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O ~ :\f.\RCI[ HI, 1977, the Prohation Di\'h~ion 
and UJ(> HlIn~al1 of Pril10ns ;-;igIwc1 an Intpr
:Wl'IH',\' :\~:J'I'I'1I11'llt which s(atl'H tllll "Fl'<il'l'al 

Probation !-)~'slt'm shull Hssttllll! allminisLl'utin! 
alld o}lPl'atiollHI l'(':-;ponsihility for lleveloping eU1-
I,](l~'llh'nt l'l'sOlU'n'S Hnd nwldnv, joh l'dcl'l'uls for 
11t'I'SOIlS parolee! or malldatorily relem;ed from 
Fl'dl'l'a\ i nstitlltioIlS." 1 

:\ol\\'ith;:ianclillg' the fact that thl' primary J'G

sjloi\;~ibilily 1'01' S('(!lll'ing' emplo~'ment mmlt remain 
with l,tlt'h indi\'idnal dient, tl1l're is 110 <Illl'stiOll 

t lIa t 11](' pl'obat ion o/li{'!'l"l-1 }'oil' hllH 1>('('11 \'Hl-1t1y 
l'\.(l'lldl'd, \\,hl'l'I'H:4 thiH urea wus (lIl<:l! rightly I'leen 
<is 11 pa t't of tl1l' job pt'l'fOrnll'd hy all {liligenl 
(lllho('l':~, t!w tusk I\f job d0vt'lopment nm\' I'Nlts 
(lJl il'i:d Iy alld h('a vily 011 each probation oflicer. 

Who Wallis a Job 

l'llfo!'!llIlHll'h', hu! l'l'alistienlly, not all l'x-of
f"lldl'l"; an' ,in!l tl'otill, }'nr some rem-lOll or nn~ 
(It Ill'l" although th('~' may verhalize intention::; to 
\\'Ol'k, I IH'~' ar(~ ll~lIall~' unemployed most of. the 
trlllP and \'t'l'~' ol'tPll it i~ Ow direct l'mmlt of tlwir 
.tt't i(.1l1'l or illat'ti()ll~, Putting' a~ido tho psy('holog
kal, ,'i!l!'inlngil'al or whnh'\'cr logkal (en'iIlog'ieal) 
t','a,Hllh (,(It' this ~lit.llati(ln, we nt'l' still fU(,Nl with 
it 1I11111111'1' or lll'opl<' who are llot Joll l'ead;\'. 

TIll' dil'llt who ('ollsisttmtly ~ll1SWl'rs the door 
itt hi,.; Jla.iama~, at nOOl1, yawnil1g, I maintain, 
:,impiy t!twsn't wallt a joh. '1'11<' t'lient that ~nn 
nrl! i l1a I'i Iy IH' ('(lulld Oil I he ('01'111')', who litll'Sn't 
k!'{'ll Hppointnwntl'l-rithpl' with his probation 
otlk"J' 01' with lll'ospecti\'(! en1llIo~tel'l-l-d{)el'!n't 
\\ Hllt a .Ioh, Thi~ il1<1i\'iciuallllight l)l'st lit' l'efL'l'l'Nl 
to tIlt' StatH J'~mph)yn1(lnt ::;\{'l'vku, not to drop our 
\lloh!t'nl in t lwit· lap, hut to S(l~) if h(l ('\,('11 ]W(lI)S 
th,' :I)lp(I:III111l'III., P('l'lul)!'> sOUl!' (lthl'l' lo{'al 01' ~~O\'. 

"I'lIll1l'lltal PI'O,!.tl'l,tllll'l for the "hntel l'Ol'O ~lIll'm· 
pl(1~'l'tl .. art' andIHl~lt' and tht'!'>(' t'oul(l l'oI>l'l'Hl'nt 
:\I\otlWl' ~lHll'I:t\ of 1'('t\'l'1'n1 1'Ol' tlw unmotivated 
l'lil'llt. L(ll'al lahor pools al'e anotht'I' good tr:-;ting" 
~~l'lltllld :tl'l tll\'~' lIsl\all~' l,t'quil'() the ltpplknllt to 
hI' 1I\'ailahh' 011 tlwit' 11l'('mil'lt'H at an ('nrl~' Jl1(ll'lIing 
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hom', It' yom di{'nt j\('I,'P:l hi~ appointmt~nt ut 6 :ao 
n.m. at th(, labol' pool, it'~ a Hafe' bd he wants to 
\\'Ol'l\! Addili()llalI~', labor pooh, (lrt(ln ni1l'act il1~ 
clividuuJ." whn do !lol maintain It ~t~acly job, u:;~ 
nally dt'e to n\t-oholk tenclen~k~ or migratory 
tt'uit!-l, nnd thi~ :{1'l'\'e1S to make Olll' l'ei'el'l'nl that 
!Huch 11101'(' attractive, 

HlIsil1(!ss Is Busilless 

iVhile (·OJl)l)(lllit·s apllNtl' to llH\'e IlCCOl11() nlOl'U 
and nlor<' I'P("'llti\'l~ to the hiring' of (lx-offelldpl's, 
it ~wt'm~ that tIll! l'l'l'l'llt yelll'~ of high tllH'ml)I()y~ 
Il1l'nt hl1\'(' l1!Ol't' than offset nny lwt gnins that 
might have IWl'1l Hlltidpated from mOl'C fllvorahle 
htlsitH's;~ atl it ull(·s, Wo UHll-1t l'eeog'l1iztl that bu~i~ 
nes'l j" bl114illl'S~ and ('ompanies ('XiHt for lJ}'ojit. 

We, and Oul' clients, have to accept tho cold hard 
fact that tlntil tho produet g'O(,S off the loading 
clm'k, iH dplin'l'(ld alld pair! for, itO 1l10lH'y ('Mncs 
ill the front door to pa~' thl~ Halada::;! Therefore, 
howl'v!!!' {'ivie minded and humanitarian they 
mig-ht "wi;;h tlwir ('ol'pornte image to hl\ companies 
exi~t, or CI'HSl' to ('xist, on profits, 

Wh~'ll HI"'aJdng to tho 11l'OSP!'('tivl! etllII\oYl'l', 
dOJl't atU.'tUpt to 1l111wal to his ('onullunity l'('~l)On~ 
sihility or philanthl'opie llat Ill'l!, Un iH in ulisinoHH 
to make mollt'Y and ~'(,l'tnillly dom; not run a {'hm:
Hable organization! He provideI'! a sen'ke 01' 

g\Jod:i for pro/it aIHl tlw lUo~t elfl'ctiVC' WU~· to get 
hi~ ath'nl ion iH 10 show how lw (~an iIwl'('as(l 01' 
maintain lll'ufit:'l. 

Wlw[ ])0 rou Jlaz'(> 7'0 Offl'1' 
ami What 1)0 Th£'!J Wallt? 

l\IOHt (it>linitL,I;v' do not o!l'er the elllv1o,vt!1' the 
oJll)(Jl'lllllit:~· (0 hl'l!l SollWOllt' lIut of a lift' or (Time 
h.v gi\,~'lg' him a job, Hc' haH 10 ot}Wl' P(\Op1e in th~\ 
\'l'epption room who hlwe lW\'Cl' }H'011 t'onvictl'd of 
a thing-, Wlwn yon ask for sonwthing, you hnve 
lInt nil' (,mploYI'l' ill the \'('l'Y jl()\\'t!l'ful position of 
grallting or d('llyillg' ~'()tll' l'('<}u(':{t. Instead, Rell 
",11 a [ ~'()tl ha\"(' to (IJI'('1' {'or him und what hu ('1111 

expect from yon it' he buys your program, If you 
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Himllly tU1'11 the negative into the Jlo~ilivc, you 
have ml1('h to ofl'Pl', 

gVlll'Y probatioll o Ilk (I l' Im()w~ hi~ <'lienhl inti
mately. He lmow:; their \V('alnwH:;(~~ and {tttributCH. 
Point thil-l out to the pmllloy<,}', If tllP o Ili('c l' haR 
a l'et'OVl'l'od akoholic thHt ('nn lllPpt the nCt'dH of 
1 h{l elllployer, the emvl()~'l'r iH a Wal'(' of hiR baRic 
faull anel that flip individual iH doinp: HOllwthing 
about it. The unkno\'v'll 10 in the l'eet~l}ti()n 1'oom 
mar have Rcveral with active akoholic problems, 
as w('l1 ml othe}'H who hav(~ hC'l'1l involVl'd in 
iIlrg~d activity, Illlt haw yet to be caught, With 
the diPllt's pPl'n1iHSion, Lhe }u'o, ... peetive pmployer 
h, !\WHl'P oj' all the t'11UltH of tIl(' l~,K-O(r('ncl(~l' before 
hu uvon meetH him, If tlH.'se arl~ ()v(!l't'ome, what 
else is left hut tte positive'? 

AHk thp employe'l' what tYl){ls of Hldll:; he can 
uiilil':t' at hi:; place of lHH'Iinl'~H, You (~all't IlHk him 
to hire Homcone until yon lmow what he neeus, 
It ('ould runge from an rledrical (,J1).dnel'l' t.o n 
punch prCKS oporatol', Don'L fOl'g'('t to inquire 
about ('tJHtoclial po:.-;itions, :tH many fil'l11H pay their 
jallitOl'H quite well. When dev(lloping johf'l, let the 
company know th'lt you hnw no lHll't!cnlaJ' ill(1i~ 
vicInal in mind and al'e mCl'l'ly caJl\'llRsing- to learn 
what types of skills or qualities iJwy Reek in an 
applieunt. 

Usually the mOi't frequent l'(~}ll)()n~t' gON! some~ 

thing Uk!!, "I want RomeOllO who will be hm'e every 
day, on time, and will w01'k while he iR here,;' 
'l'hiR iH n gooll time to let th(l (lmployPl' Imnw !'hat 
our ('lient!'! will he~ monitored and ha\'e the ()xtm 
l'(>H)l()wlilJility of 1-1Iltilrl'ying tlH'il' pl'obation or 
parolo l'ouditiollS, 

!If({ke II r~m~1f (01' llim To Sall l'l'S 

Point out that you can be of HPl'vice to the em
pl()~'('r hy R(,l'ecning your e1i(,llts to providc him 
the mo~t qualified applicant that me{;~ts hit; needs 
thl1~ sHving the company time! and money, Ld the 
emll!oYl'r know that shOUld all opening occur and 
ht' \\'e1'e to call for 1\ refel'ral, if you didn't havo 
sonll'one you honestly felt had the skillH 01' was 
job ready, you would sooner tell him so thnn to 
Hl'lltl an unqualified applicanL He willl'(>spcet you 
mol'(' and the chanl'es are you will be placing 
qualified individuals with thifl firm for many years 
to ('ome, 

Don't, ask th(\ (Irnployel' to ~dve ~'onr referral 
lllly HIH'dal ('onsi!\(ll'alioJl. btlt 1'1'1/111':11 {hltt t1l'v,iv(I 
him the HHn10 cOl1Si<iel'ation HH an~' othm' ;uaHlied 
aplllkant who i:-; not an ('X-Oil'P)Hlpl', AI thC' C'ncl of 
the interviow, thank Uw employer for his Lime Hud 

say, "If I should come aerOsH Homeone who 1 11on
(,I'ltl~' think will fit yO\11' llt'l'd8, may I ('all YOII to 
nrt'ange all intcl'\'iew?" This i:-1 11 l'I'wWI1(1{il,' 1'1-

quest for you are offering him a Hl'l'Vil'!!, and 1'111' 

him 10 Hay no would make -hiill nppPlll' t111I'('asOlJ

a1Jlc~, You 'will gpt very few' nl~g'atiVl' l'l,:,Ptlllst'H 
fOl" ~'on havl' made it easy for hfm to Hay yt':-1, 

If YOll Make the Sale 

The employer hns jW-1t told you he hUH an 0pt'n
ing an(~ you have H ql1alifit'tl applieanL \\'hnt dl) 
you lH'<,d to know? 

Immediatel~' learll as much auout the position 
UH possihle in ol'<lc'l' to he nhh' to h'll ~'n\1r ('\h'l1t, 
Find out the starting salary, fl'ingB hC.'netitH, WIWll 
is pay(lay, what are the working hours and a job 
dt'H('l'illtion, AHk if the emllloyC!l' wantR 1'(llltiJH' 
conta('i from th(~ J)l'OhnUOll o!licpJ' 01' w()llhl lw In'I'
fer to contact the oHiecr on1y i r thl'rl~ Hl'p p1'ob
le'nlH, R0nwmhcl', the man is l'ltnning- a hUsilwsH 
and h(: wants 110 outRide intt'l'fm't'net\ ullh'l-1~ ab
Rolutely er::Helltial to his bUHiul1HH. Be Hmo t(l ill
quirt' if any HI>l't'iai cqui}llnent, sllt'h IlH ~afl'ty 
l'Ih(WH Ol' to()l~ is l'equil'Nl. ll'l h'anRpOl'tntion HPl'

eSSHl'y or is pui>1ie hansportation available '! 

YOll Oolia ](llOW tile Tel'ritorll 

Evory prohation olliccl' should be attuned to thl' 
('ommunity and its changes, Lot'al neWspalH'l'R and 
community journals are not only valuahle for 
theil' help wunted 1-!C('tiOlls, but their lJUHin('sH St'l'· 

tiOllH havp news o:f ('ompanies exp:mding and \\'hal 
new busineRses arc coming illto the :tl'l'U, Did a 
firm recently rcceive IHl award for HpOmllll'ing' 
some eommunity pI'Og-1'nU1 or fol' lLirill~t di:.-;adnm
iagot! worker::!? 1f so, they may be recepti \'e to 
your program. WaH a compal1~~ j'l'cently :l\\':n'th't! 
a new goVe1'llment contract? If RO, t1wy may lit' 
hiring. Did 11 company that l'efllSE'd to hiro ilw 
('x-Q(l't'l1d('l' IURt month have a l'hung'o of mHlUlg-I'
meut? If HO, porhaps n(>w managem(>l1t will lH' 
l'lWl'lltivl', 

Look around your territory and you'll bp 
amal':cd to leaI'll how many bUHineHHes thel'P nl'P 

that weren't only one YNU' agI>, If one 1il'nl has 
moved, find out whieh firm moved in. Learn wh(>1'(' 
the other bUl:\in<\s\ re10cated to n,net why. Did tlwy 
expand '/ When [;, firm l'elot'ate~ usually not all em~ 
JlI(l~'('I'H will mov(' with tlH'm (01' Olll' j'(':UllllJ 01' 

nnotlwl'. ThiH means availnbh! jobs, Lool< Co)' 
"Grand Opening," "Open Un(lpl' Nt'w l\Innap:i.'
mcnt," or flOpenillg' Soon" signs, 
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r r VOl! ob:Wl'Vl' Jl(>W eonstl'uction on your t('l'ri~ 
lo!'.", 'tall,: to t1J(1 joh fOl't'n1an alid lind out whaL iH 
!)('illg IJldll alld whom to ('onbwt. Don'! wait until 
t Ill' dlJ(ll'~ lllH'll fol' btl~hwss hoeuwie you'll be too 
latt" Companies hire their stafr beffH'c, opening 
tlwil'dool's, 

TIll' loeal (~llH1ll1Jel' of COl11m(,l'c.~e ofteH has ill
formal ion 011 hjJ~ilJ(,H~(,H in tlw HI'PH, giving thn 
llanWI'l of tlw ofliCt'l's, tho numoer of empioyees 
Hnd the firm's \oeation. 

]lon't f'<1l'j.\"pt til(> library. The l'pfel'nncl' I-WC'tibll 

..,holiid ha\'p ('opit's of {he val'ioliH Moody's incltl:-l~ 

[rial IlHlllllalH which list maJor ('orpOl'atiOllH, their 
hj:'tlll'~" the names of the omee!'s and locations of 
plant:', :\Iood~"H nummt!l:; are lmpplenwnted twice 
\\('{\k!,\·. A1:;0 avuilable iil the Standal'd & POOl'S 

!Jirrl'!rl!'!f of ('(JI'I/()J'(ltiIJJI.'I, which ('olltaiJl:-l Ow 
(1lIl1pall~ nddl'l'~:;, nil! oflicel's, and the company 
a,~:,pl:-;. TllP Stumlunl & P(lI)/':'; Dally Stock l?cl)O/'t8 
('on1aill inl'lll'nUttion on ttlW (~Xlmll:-lion or in~ 
(T('IiSl'd productioll of a lil'm Hud their ('ol'}Jo}'((tion 
'.'II'IIJ'(I...: i:-; simila)' til the Mo( '~":i\ mHlJlIall', Ot.lH'l' 
lilU'Hl'\' S(lUl'c'('S of infnrmatiull include thp Dow 
,j pH\,:, 'llHll'x, l'ity dil'l'dorips, and State direttorieH 
of ilHltl:;tT~', 

lll';;pjojl 11 PPl'l'OIHtI Jiai~on with individuals in 
,\ ntl)' :-;(alt' {'mplo,\'l1wnt oIlit'l' anel with other gov
('l'lll11l'lltal alld local a~~t'ncies such all tllt' Urban 
L\'lI)ttlt', <"K,!,.A .. W.l.N,. C,n,A., H.D,C. and 
\'11(';( tiollal Rc·lwhilitnt ion pl'ogmml'1, as well ns 
ffjp :\AA(,P and Ilt'ighborhood and minority or
~'allizat iOlls. 

Il ,von lin' ill a ('ole! ('limntt' ~'()ll don't Hell a 
p(\J1~,kll' I.'oln}>an;.,- ~'our pl'ogram in l)cN'mber. 
II i )'Cl'( ,\'ollt' ptl'Ol'tH to thtl CtlBtome1'8 belol'f? their 
hlJ:4\' HPlI:4011. nOll't wait. until they are busy as 
t 11\';- ha \'(1 already ruled aJlY openings tlwy may 
haw hnd. Ul'1ually, thig p.wans contacting swim~ 
tHillg \lool ~'ompnniNl, i('e and ke .<.'1'(.",\.111 1'\'lutcd 
01'111:4. 1'1'1l tal l'it'l'vkc 1irms, moving companies, 
iJa:4!·h:t11 mId zoological VHl'ks, soda anel bN'l' dis
tJ'iJ,ut OJ':;, (,Hrllival suppliers, contraetors, apart
llll'lli l'omph'xl':'l, sod companies Hnd Imlllscapcl's, 
Iwll'b and molt'il-l, gas stations, window Clt~:HWl'S, 
IHI' \\,Hslll'~, wl'l'ckil1g' companies, f(,lll~e ()l'el.'tors 
.tlld l'ht't' bal'gl'Jint'H ill Uw early spring, At dmin-
1n)(' opt't'atiolls,.:sl1ch as fUHt food l'l'stnurantB or 
.-;el'\'kt, statiol1l', fuu\ out if ('(l('h individual man
ag'l'l' does till' hiring' Ol' tho ceuil'nl oilice. 

:-;unmH'l'tinw is apPl'Oln'int(' to develop contneis 
\\ it h Bdlool1111S lil1PB for cll'iwl' position:i\ and l'(trly 
fall would !lO[. be too :-H)on (0 call at variolls depal't~ 
1lH'llt stOl't'14 and firms such a8 IHtl'l'el delivl'r:, Ret'" 

Vict>H, whk.h hil'G additional staff for the Chl'iRt. 
mH:-l l'ul-ih. Winter \\-'mild be a good lime to cull on 
auto SC'}'Vit'l' (']ul>H, lluto towilW iit'mH and snow 
removal comlmnit·s, Don't forget Chril-llmas tree 
lots! 

.,,'om£' Fillal l'ip,r; 

V l'l'Y oftell t hl' l'l!(!P1Jtionist is H HCl'een for her 
bOS:-l and you may be put oil' with "I'm 801'1'Y, out 
W(l Hl'en't hiring at this time," As you introduce 
yotmwlf, t1i:;l)iaying your idcnlifwatioll, simply 
t('ll het' yon Hl'(~ a tTnitml Stl\tl~S prohation om('.(~r 
and you would ii1w to "speak to someone in rela
tion to the company's hiring policics in regard to 
thil t!x-off(mder." Very few receptionists want the 
l'('K})ol1:;ibility of (liSCllssing' comrmny polh'ies and 
rou will u:'{wdl.v till(l Y{)Ul'~('lr Hlwnking' to H()mC{lnt~ 
in authority ill 11 very short time. Try tv ohtain 
th<' l'Pt't'l>tiouiilt's name in case of a ('all back or 
s}lOtlltl yon laj<,l' IWt'd to telt'p}wno, sIlO can be 
addl'e~:;et1 h~T nunH'. 

While iu the l'l't't'ptioll l'oom, be Rure to notice 
:tny uW:H'Ci:-: or It!i tnl'~ of aJllH'el'iat.ion from social 
sel'vieo organizations tho company may hn vo on 
di~I>lay. I r po:;sible, <lul'lng the interview, work 
in a word of l>1'ai~e for the t'OmpallY's e(fortH. 

Take twti('(1 of what pUblications the l1rm 1'0-
ecivcH and Bean them whih\ waiting to It'llI'll just 
what sort. oj' product or service the firm is involved 
in, Mag-a:dncB 111'(' al!-lo good HOtH'CeS for namos of 
officer::! anti thl'ir tith\~, 

Wh('lI YOll meet the vcrSOll in charge, make 11 

COllHt'iOllH p11'ol'f to l'cnlemhcl' his nam(! and UHe it 
during Hit' illh'l'vh'w, If a llama hm't given, don't 
be afraid tll H:lk. If you :feel too embarrassecl, look 
fot' a name on t he door or the (l<!sk, and use it, 
Your Pl'OfpHBiol1al olJilcl'vanee u;Hlally won't go un
noticed. 

Pm' (')ost' at tClltioll to thu employer's remarks 
and (~U() 1n on them. If 11l' <tllPcars io be especially 
:;ympathdil' to firRt orren<lel'~, discUStR the Pretrial 
Oiv(!ndon Pl'ogl'am. If he appeHl'S to he a I4hal'd~ 
linN'," ~tl'(l:-;S :rour l'ole in suporvision and the 
cli0nl'I'l Ht'l'Olllltability. While lhiH may appear a 
bit <h'vio\l\-l, it l'un 1m doue with honesty . 

If th0 l'ompllllY is not hiring, always nak when 
th<,'y might ile hil'ing or when would be a good 
Hnw fot' you to ('all back. At the end of the inter
view, Ilny good saJel'1man is sure to inquire, "Do 
yon know of anyone ('lse that might be hiring at 
this time 1" ()ecasiollally it pays off and you arc 
referred io another 'lil'm in the neighborhood nnd, 
with his permission, can of ton usc the first em-



• 
.. 

I"EllmtAL PROBATION 

ployer'H name H~ all introlilldioll, It ouly tnl{('l-\ a 
fc'w twcoll<lH to aHk. 

Gt't bl1Hin(,HH ('it l'd:-l and kuv(> 1 hem a1 (' /'('/'/1 ('all. 
It's ('I1(>al> HIlv(,I'tiHl'nlPllt. 

Up AIII'(1 !I) kl'('11 a lilt-, (::,!j illd!':,; (':l1'!I~ wIll'k 

\\(' 11 ) 011 ('al' h ('olltad, lloti Ilg' t h(' da I l', t Iw ('tn· 
1l1oy(lr'H nanH', wht'll tn ('all hal'k and al1~' 01'hl'1' 
infol'matioll yOll think. 11 l'(,(!:-l:ml',\", 

Plan rOll!' t'ull:-l. I )Ol1't Rt(1) at OIH' ,h'm and tht'll 
d\'iw Hi Illillllll'H to Hlloth!'!'. Pal'!, yoU!' ('ll1' ill an 
illdU:-l! !'ial l'omplP:x. Ill' bU:-litH'HS HPt't ion awl Imlllk 
on l'\'('l'~' doCl)'. (hw day you nHl~' tiIH1 yot1l'lwlf 
Hlleaking to all l'mploYl'l' who lw:-; jlls! di:·l('hnl'j~IHl 
all CI11111oyC'(! out tlw l:ae1\ door, You l'all onh' make> 
thp Hall' w hilt' Ht'al ('(1 aCl'OHA froll! 11\(, t'URt ome1', 
All otlWl' tinll' iH (h'ad tim('! AH yon im'!'\'HiH' ~·()lll' 
11tH'I'Oll t Itg'!' () f tinw )lI'PHl'lltiug' you]' p)'od lll't, HH 1C'~1 
go UlJ ! 

Aro you IWl'VOl1H '! no you lHlw 1m tt(,l'flil'H '/ If 
HO, go with another oilkel'. Tltil-l oft(ln l'!,{hlCPl-l th(' 

t: Pl'l'tni:IHiflJ1 h, UfW tIll' niluv(l tluo!fl 1u\', nut lit't'n fi.'illlf 1 ,hd. 
... [.';/lldHlit. By \VilHun} MIIl"l' tq luhi fll Jo't"ltlt'(l.' hP~lti'. l.,·h~httln, 

CU1'Yl';uht. H177, Pl' .... ntirch lInll. Inr.. NllI!kwllufl l 'hn~·" ,NI'\\' tT"t"illY, r. ~U. 

1t'IH<iOl1 lUlcl l1:'lmlly all~' Hlal'k in the t'Oll\'Pl'Hatioll 
or pointH miHHI'(l will lH' pit-l,l'd UJl 11~' Ill(' ol11vI' 
nlIil'l'l', Ill'Hi(/<!H, two on OIl(> pulH ~'Ot1 at a (it'linitl' 
11~'i:H'h()logil'al HclY:lll ta[.rt', 

Finally, Ill' iHI1'{'!1l l'antiiial'izl' ,\0\1)';;('\1' with 11\1' 
<,x-oll\'l1dl'l' bonding )ll'll):l'Hlll aH \\'l~l :\:-\ an,\' Itl hpI' 
Hnbl-lidi;~t'cl lI!'OV:1'amH that may ('utiel! 11w I'Ill
]lloye!', 

(' 011 ('/11 stOll 

RI!1l11'ml1l'l', ~'OI1 al't' a qnaliti(,ll llJ',:IPHHi(\)wl of

liPPI' who hnH a :-lpnit'l' to IH'l't'Ol'nl hoth 1'01' tIll' 

l'mp10,\'('1' and your elienl. You al'e lwt a:-;ldng 1111' 
Plllllloyl'l' fot' fav[)rli, hill 111'Ovitiillg' H lil'l'\'jc!, that 
any t'o111pany ('all \lHt', At nw Hnn1l' tinw. till' I'm·· 
1l1()~'('1' 1m:; a right tn ('XIJpej !JoIJP:-lly lind n hn:-;i·· 

Ill':'li-like HNI:-:1l' of l't'lil>onRibilil~' from the prol1:t., 

tioa nf!il'er, 
"I learu(I(l t'al'ly that \\'lWll YIIU a}lply 1'01' n jll}" 

~'()\I'd ht,! It'l' !all< nnl,,' of what tIll' othl'l' gll~' lWt·,h

:\IlI\ not what tifl/{ !H'l'll." * 'H 

A Model for I11creasing the Use of 
COl11mUl1ity Supportive Services 

in Probation ancl Parol(~ 
By R..T. POI,I~l\Y 

..!,"'8i.'1tllil' jJin ('{O/', /)il'isi(lll (1/ J>l'(7)(tfi(J/I alit! J>i/t(}le SC'/'I'i('CN, 

fit'!lillill /11 /}(II'(wnt (If ('u/'I't'diuIlR,lU('h1ll0Ild 

A H PHOBATION awl p:tl'lljp l'a:·wloHlli'! inl'l'!'alit'. 
Oll(' \VoIHll'l'H how lH'phal ioll awl Illtl'ol(' 
ollk<'1'H (',!II nd!!!jl1uh'\y Pl'l'P:LI'P Pl'(,l-l(,J\t!'lW(~ 

illV('Hligatiulls. l'('i!lll'!l' [\11' Ow p:t I'll it , linal'l];.:, all· 

mit b;lmliv(l IHl\WI'\\lll'k, t,fl',. :1I1t! c~':ll haw 
~\Iml.;(,lll HuH' to tll'\'lIll' to thl' illllhidllal Ill'pdH 

or tlw "1/l'elHllH'l; 1111cll' I' 1 hpi!' ,-ill)H'l'vil'iOll, ~nl 1.11t' 
h'm;! or thOi'I' i:4 Iht' m~'l'iacl ('t' ('oll:llWll hnm:lIl 
ll(l(·d}l wll1"ll, ill m'(h,)' 10 1\(, m.·j , ll""t'::::,itail' 1'1'

fl'l'l'al:ol I/) " "al ~:"I'\ iI·(" cldhl'l'y a~" llci( ~l. hill h 
lluhlk awl 11l'i\··iP, Tlll'~:1' Ilt""L illli".!', blli an' 
not Ihlitl~d lo, x,'u .. dllg, I lot !Jib)", 1'1llplqYIll!'!i1, 
a Ild filllllh'ial ct:',;i.-;I alt/', 

In .Tullltal'Y 1!)(l!). tht, N!II'lh~')'lI \,il'Piltia PI'O
hatioll llnd Parol(' Vi;lrkl (JlL,ll'il'l :\0, 10) of 
1111' Vil'!"iuia P('}I;!r! llH'l\t of ( , "ld'tltlW', J)id:~i()u 

of Pl'olmtioll and PHl'oh' St'l'Vict'H, ntHlit, Iq: IIi tlw 
l'ulllltil':' of A 1'1 it l)': I 011, Fail'ra~, and l't'illl'(' 
William, and the Cith'li of FnirfHx awl 
Alexandria, hacl :~.t.1 ('aHt'~ tllldN' ndiw :-:111,"1'

visioll; ill .lalJll:wy 1 !l71, !Ill' 11111111'1'1' d l'a~('.\ ha'l 
<ll'amatkally l'i:{!'ll to 1,1·H3, Di-;IJ'il'1 XI). 10 i:-l thl' 
most nw!rop()litull of Yil').1.'inin'li (lbiTkt~, 3in(',' 
it lil';4 immL'diatdy on the hor(h-I' -of i he 1 )i.··1l'il't 

Ilf Columbia aud hmHlll':'; til!' hhflll':-lt ill\l';.;ti;::a· 
t in· and sIlJlI'l'\'i:-l(\l'~' l'ilHl'}oatl in nl'vinia, In 
,jalllHtl'Y 1 !)7G, 1,(inO ('as(',,; \\'(')'(, t11Hh'l' thl' Hrl iy,' 
::lljJl'l'\ iHiOI1 or th!! ~n otli<'('l'R tlH'l'e, alld ('hl'h <lilY 
!lll' 1:t,WlflUd !'Ollt il1l1l':4 to !'i:·w, 

ThiH ilH'l'l'lHH' in rC't'I'm ~'~'ar:4 i:-l lwitlwl' uuiqtl!' 
to I HstJ'il t No, IO, no!, tu till' ('<lm'llOll\nm1th tll' 

Vil'!"inia; it is o('wl'l'ilw thl'(Jl1g'hout the l'OHntl'Y 
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