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APPENDIX A 
FOR.'t G 

DECISION I~ NAP:~TtVE 

PROGRAM ·~ ___ ... Dw.~.· YlLli~sr..li~o:.wnl...¥.o .. f...:C~oll.llrreWl.:i~c~t .. i¥;OJl*8~ ________ _ 
. 

SUBPROG~~~ ______ ~Bur~.eM&u~o~f~C~o~mmun~_i&t~Y~Cgo~r~re~ct~i~ounl _________ ___ 

DECISION ITEM _--..;S:;.t_&::;:f;...;;t;,;::i;.;;;;IlI;a...b;;;.Y,,:-. ...;W~o:;.;;r~k;,;;;l_o.;:;ad ___________ _ 

FUNDING SOURCES 

1979-80 1980-81 Positions 

CPR '. ~730.600 5J8.900 86 
PRO .. 
PRF . 

TO'!ALS 730.600 538.900 86 

NARRATIVE ~~D JUSTIFICATION 

CBJECfl'IVE : 

To depl01 Bureau of Coaaun1 tJ Correction tielcl .taff bued upon (1) the projected 
inorease in client population. (2) the UIQU%lt ot time neecled to pertol'lB eaoh tuk ill 
aocordlmce with improved standarda of service and. (3) to .. aure coiapl1ance witb the 
aandate of the 1973-75 Legislative Budget Bill wilich required. -iJlpl_Jltation of • 
workload inventory sY3tem." 

PERPORMANCE INDICATORS: 

1. Throughout the period ending June ~, 1981, p~ide & 8)'at. of ditterential 
sUp8rviaion of all probation and parole c1ienta baaed upon 1nd1Tidu&l olient 
needs and risk of oontinued unlawtul behavior. 

4. 

Throughout the period endin& June 30, 1981, !l.aau:.! ... 'tat etatt haa tiM .Tail.hle 
to pertor. such Jlon-case re1atod activities &I p~t8~.1onnl developaeat, procraa 
and eOlllllUJ1ity developllent, and administrative tuka. • 

Throughout the period ending June 30, 1981, provide tor st4!t ccapl1&noe vi til 
minimum 8t~ of Bupervision ae detailed in the bwi&et lillppl..-ntal Ilateria1. 
page 2. 

Throughout the period ending June ", 1981, p~1de hiper quality presentence 
1nv.at1gationa to the courttJ as litated in the budget avpp1eaental material, . 
page 7. 

(Addition~l Pages May Be Used) 



NEED POR SERVICES: 

IAgialati.,e authori t]' to superviae probation and pa.role client.a carries the 
responaibili ty to improve services, and to assure that stat! b given the time 
necess/lr7 to perform this taak. J~ the past, additional servieas were added to 
the auti 88 ot proba ti on ana parole stat! w:U.hout providing addi tion&l. tiJle, with 
~e result that agents have been torced to prioritize their work and function on 
• crisb intervention bub. Accurate time stud1 clata 18 nov Available to deplo]' 
etat! so that services will meet the goals of the Diviaion at CorrectioM, n.t:aOl,.., 
public aatety and co~ervation ot human resources. 

\ 

" 



IN'!'F.ODUCT!(,)~ 

~\ile Correctinns has lonq ~ttemrted to d~fine the oPtimum, ideal, or maximum 

case load that probation or parole a~ent~ sh0uld r.e assiqned, most professionals 

have maintained that any standard clip.nt-to-aqcnt ratio is an inade1U.lte m~thod 

of staff deployment because it assumes that all other wcr~doad io distributed 

equally. This, in fact, seldom occurs. The courts' utilization of pre-sentence 

investigations, for example, can vary subst3r.tially among counties. 

Perhaps the most conspicuous flaw in equalizing caseloads among all probation 

ana parole staff is that differences in offenders are ignore,1. It is obvious 

that all clients .:Ire not alike ann, therefore, do not require the 3 .. m~ kind, 

or a~unt ot service. hlso, the 35sumption is mad~ that r~~dom assiqnm~nts 

will approxi~~te equalization of worklo~d in the lonq run which ignores 

administrative preroqative to utili=e sper.i~l ahilities of certain staff 

members and, more ir.lPOTt.:l:'\tly lit fall s tc 't"::!ccq~ize local problems, mores 

and law enforce~ent practices. "~~ever, consideration of local ditferer.ces 

is vital if workload is to b~ equal~=ed. ClientR placed on probation in 

rural Wisconsin tr.ay be !:ubstantially c1i!!erer.t-. it, : ..... ·'·.h need and risk .factors 

The Nl.Sconsin c1~5:;i!ication system. is designed to identify .iiffl!rences in 

offend~rs which will have an i~pact ~n the amour.t ot time needed for supervision. 

It is ther. possible to ascertain the total wcr.kload ot each probation and 

parole office bi' establishing ti'me requirements ~or each super.,isi-:n level. 

as well as for all other agp.ncy !unctions. This makes it ~)ssitle, tor th~ 

firs~ tL~e, to allocat~ agent positions on a ~~rkload, rath~~ than a case load , 

model. 

BEST AVAILABLE COPY--)! 
i1 -------_.-_._' 
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Time studies conducted throughout the state provide an extensive data base 

for budgeting purposes. In a recent study, approximately 250 agents 

accounted for all time spent on ten randomly selected clients each, over 

a two month period. Investiqations were also time studied; 401 presentence 

reports, 221 probation socials and 49 admission investigations. These 

time studies yield the average amount of time devoted to maximum, medium 

and minimum supervision clients and to the various types of investigations 

which provides the basis for trorkload budgeting. The budget presented is 

for the state as a whole and for each region, representing different minimum 

standards of supervision in contrast to the traditional Bureau of Community 

Corrections standards as stated in the Field Manual, which reqUired that 

all clients, regardl.ess of needs or risk, were to be seen once per month 

with a home visit once every two months, and submittal of a monthly report. 

The budget is based on minimum standards first initiated in 1976 by Case 

Classification/Staff. Deployment Project, as follows: 

Ma:z:imu." - at l,east one lace to face cor!tact every 14 days by a: 
l'epl'esentative of the agency,; home visits ao appl'opl'iate; monthLy 
vel'ification of l'esidence and employment; col'Gte~aL contacts as 
appropl'iate; staffings at l'equest of agent or D!tpe'l"'l)isol'; submittaZ 
of a monthZy l'epOl't. 

Medium - at least one face to face contact eve~d 30 days; monthly 
verification of employment and l'esidence; Mme visits and coLZateroal 
aO~ltacts as app!'opriate; submittal, of monthly l'epol't. 

Minimum - cHent shaU be aeen at l,east once evel'Y 90 days in a 
pel'sonaL~ face-to-face contact by l'epl'esentative of the agency; 
]wme visits as appl'opriate; vel'ification of l'esidence and empLoyment 
evel'Y 90 days; submittal, of a monthly l'eport (by rn:ziZ dUM:ng "off" 
months), 

Oro - l'eceipt of a rrrziZed-in repo1't: evel'!f 30 days; home visits as 
apPl'opl'iate; vel'ification of 1'esidence and employment at least 
once pl'iOl' to di8cha'Pge, 
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A needs scale which identifies client problem areas, and a risk scale 

which is based upon the possibility of continued unlawful behavior, 

have been developed. These scales designat·s the appropriate differential 

supervision category for each case recei.ved on probation or parole. This 

system, which requires compliance with the above stand~rds, was implemented 

statewide as of O~toher, 1977. 



CASELOJ\O COr-tPARISONS 

Workload V9. Caseload Budgeting 

Base 

Region 3 Case load 60:1 
44:1 
27:1 

Regions 1, 2, 4, S, 6 
Juveniles Staff 

Adult Caseload Ratio* 

Workload Budgeting Case10ad 

Staff 

Adult Caseload Ratio 

NUMBER OF POSITIONS, BY REGION 

REGION REGION REGION REGION 
1 2 3 4 

Base** 11130 58.7 60.5 172.5 42.5 

Wo~kload Budgeting 57.7 58.4 188.0 44.8 

Base" 1981 61.9 63.6 181.4 44.7 

Workload Budgeting 61.0 61.4 197.4 46.8 

1980 1981 

19,502 20,544 

411.5 432.8 

49.55 49.55 

19,502 :20,544 

429.8 451.4 

47.41 47.51 

REGION REGION 
5 6 

38.7 38.5 

39.3 41.6 

40.6 40.4 

41.3 43.5 

*Projected Adult Population divided by Total Agents minus Juvenile Specialists. 

**Adults divided by 49.55, + ,Juveniles divided by 27. 
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TIME STUDY RESULTS - CLIENTS 

The followinq two ad;ustments were made to the raw ti~e study data: 

1. The time studies from which budget data ·,o/'·!'l.S derived were longitudinal 

studies, that is, agents were not required to account for all time during 

working hours ~ut instead, recorded to the minute, all time directly 

relatable to any client selected for inclusion in the study. Time spent 

waiting for clients who were late for, or miss~d appoin~~ents and time 

between contacts was not recorded. It is reasonable to expect that 

employees who have contact with the public, need time between contacts. 

This is especially true for employees who deal with involuntary clients. 

Consultation with theCean of the Co~lage of Industrial Engineerinq, 

University of Wi~consin and the Director. of Management Analysis, 

Cepartment of Industry and Human Relations ~evealed that while the need 

for time between activities is well recoqni:ed, there appears to be no 

existing objective measure of how much time should be allowed. 

In earlier time studies, agants were requirec to record all time during 

worlc.inq hours, allowing short intervals between activities, (e.g., 

in~tructions to a secretary, conve~sation wi~h ~ ~upervisor, etc.,) to be 

included in the preceding activity time. TL~e per contact in these 

studies averaged nearly six minu~es more than time per contact in the 

lonqit'.:dinal s~udies. Hence, the 101'.gitudinal studies were adjusted to 

reflect ~~is factor. 

2. Client records were deletad when the required nun~er of contacts 

was not met. Some agents who part~cipated in the time studies had 

excessive workloads, <ina complet!! (~ompliance ' .. ith b,e standards was not 

possible. 
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The base time utilized for ec!1ch level of sllpe:r.visi,m is a statewide average 

of client and collateral contact time, recording time and case study time. 

The average travel time recorded in each region was then added to the base 

to derive the re~ommended stc!1ndards for each reqion. Regions were combined 

under the same standards whenever possible. Table 1 outlines the results 

of the client related time studies. 

TABLE 1 

TIME STUDY RESULTS 

(Hours per Month) 

MAXIMUM r.mDIUM MInIMUM 
SUPERVISION CLIENTS SUPERVU; ION CLIENTS ~RVISION CLIENTS 

Region 1 

Region 2 

Region 3 

Regions 4,5,6* 

Regions 1, 2, 3 

Regions 4, 5, 6 

Base Travel Total Base Travel Total 

2.55 + 

2.55 + 

2.55 + 

2.55 + 

.55 .. 3.10 1.02 + .18 = 1.20 

.38 = 2.93 1.02 +- .17 :: 1.19 

.31 _. 2.86 1.02 + .05 .. 1.07 

.56 = 3.11 1.02 + .30 :or 1.32 

T.ABLE 2 

WORKLOAD STANDARDS 

By Level of SupervL; tOll 

(Hours per Month ,I 

MAXIMUM 

3.0 

3.1 

MEDIUM 

1.2 

1.3 

Base Travel 

.45 + .13 .. 

. 45 + .10 .. 

.45 + .03 a 

.45 + .14 .. 

MINI~M 

.55 

.60 

Total 

.58 

.,55 

.48 

.59 

*Regions 4, 5, and 6 were combined dne to similarities in data and relatively 
small sample sizes. 
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TIME STUDY RESULTS - INVESTIr,hTION~ 

Analysis of investigation time study figures indicated a considerable 

divergence in time spent on each l·eport. This could not 'be explained 

in teL~S of urban-rural differences. A random analysis of the quality 

of felony presentence investigations revealed that reports which averaged 

three to four hours to complete were consistently less acceptable than 

those which took nine to ten hours to complete. The 13tandard for 

presentence investigations should be upgr~ded in order to improve 

service to the courts and to the clients. The Milwaukee Intake Unit, 

which specializes in presentence investi~ations, utilizes a stand"rd 

format which will be adapted statewide. Minor modifications to this 

format will be made for probation social and admission investigations. 

Therefore, the buduet rccommendation1; ar~ bat-ied on time study information 

from the Milwaukee Intake Unit. 

The follo\dnq standards are rect:lmmended for all regions: 

Recom:'l'.endt.d 5 t..:ll'ldards - -----
Presentence Investigations 9.C licur:3 

Pro~atioll Social Inves~:igations S.O Hours 

Admission Investigations a.o Hours 

All Partial Investigations 5.0 Hours 

Time Study 
~ukee 

9.23 Hours 

4.80 Hours 
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PROFESSIONAL DEVELOPMENT 

The method for computing time needed for professional development in each 

region was dev'eloped in accordance \'lith the Division of Corrections Training 

and Staff Development Plan and after consul~ation with the Bureau of 

Community Corrections' administrators and supervisors and the Project 

Steering Committee. It is directly related to staff turnover and the 

number of Social Workers I in each region. 

A. New Agents: 

1. Ne~ agents should begin with small workloads with gradual 
increases in assigt~ents. Full workload for a Social 
Worker I is attained in SlX months. 

a. For the first three months new agents should. 
average 1/3 workload. This allows approximately 
250 hours for on the job training and oricntatio~. 

b. For months 4 through 6 agents should average 
2/3 workload. This. allows for approximately 
125 hours in on the job training. 

c. All Social Workers I will be required to complete 
350 hours of training over a three year period in 
order to advance to Social Worker II. This amounts 
to 117 hours per year. 

Result: (a+b+c) New agents wouln bp. ~llowed 27\ of total 
time for training during the first ,/ci1r of. employment. 

B. Other Social Workers I: 

1. Social Workers I (agents in their second and third 
years of employment with the Bureau of Community 
Corrections) should also be allowed increased training 
time. 

a. TL~e studies indicate that agents spend 3\ of their 
time in info~4l on the job training. 

b. Social WOrkel"S I will also be required to complete 
one-third of 350 hour$ needed to advance to 
Social Worker II status each year. This amounts 
to 117 hours, approximately 6\ of tot.al time. 
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Result: (a+b) Social Workers I in thei= second and 
third year of employment will be allowed 9\ of total 
time for professional development. 

c. Social Workers II and III: 

1. All professionals need time to stay abreast of new 
supervision techniques and changes in the law and 
to acquire additional skills. 

Result: Social Workers II and III will be allowed 4\ 
of total for professional development. This figure is 
based on time studies of Social Workers II and III. 

This results in the following percentages of time budgeted for professional 

development in ~ach reqion: 

P.EGION 
1 

REGION 
2 

7\ 

REGION 
3 

10\ 

REGIOn 
4 

5\ 

REGION 
5 

4\ 

REGION 
6 

6\ 

The 10\ o1! total Ume required for professional development in Region 3 

(Milwaukee) reflects an unusually high turnover rate there. T-.... enty l'ercent 

of Milwaukee staff were hired in lq77 and ar.other 25\ have less than 

three ~~ea:rs experience. Reqion 2 (Waukesha) .:llso experienced considerable 

turnover in 1977 but the other reqi"ns have f~\"t::t' new or illcxperienced 

agents. 
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COMMUNITY AND PROGRAM DEVELOPMENT 

(Activities involving the development and mobilization of resources to meet 

the needs of a number of clients and non-case-related activities which 

enhance or further the image of probation ann parole in the community; or 

activities which strengthen working relationships between the agent and 

individuals, firms or agencies to facilitate the delivery of services 

and/or the processing of cases): The Bureau of Community Corrections has 

recently assumed many new functions placing more emphasis on the development 

of metro centers, halfway houses, work release centers, etc., all of which 

will require substantial time for Bureau Staff. Strong rel.o.tionships with 

the community, law enforcement and the courts can aid substantiall}' in 

carrying out other agent functions and also help the general populace to 

understand the role of probation and parole in the community. Agents 

reported 5.3\ of their time in Conmlunity ~nd Program Development. Due 

to increased emphasis in this area a standard of 7% is recommended. 

ADMINISTRATIVE TASKS 

(Non-case-related tasks, e.g., daily logs, e>:pense accounts, survey forms, 

etc.): Agents report.ed 14\ of total time fm: Ulfol':t, activities, but a 

close examination of actual time study recorrls r:evealed considerable 

miscoding of client related paperwork as administrative tasks. Since 

case-related paperwork is included in the time allotted to supervise 

each client, the standard suggested for administrative tasks was reduced 

accordingly to 3\ to reflect the actual time required by these tasks. 

PERSONAL TIME 

In accordance with the union contract, a standard of 6\ is recommended. 
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VACATION, SICK LFJWE, HOLIDAYS AND PERSONAL LEAVE 

Sick leave used in 1977 was obtained for each agent and CSA and averaqed 

for the whole state. Vacation time (1978 eligibility) was obtained for 

each agent and CSA and avcraq~d for each reqion. Holidays and personal 

time were added to these figures and an average total time off computed 

for each region. 

PROJECTIONS 

The followinq population projections were obtained from the Office of 

Systems and Evaluation. 

June 30, 
1980 

A. Adults 18,442 

R. Juveniles 1,OUO 

C. Incarcerated Adults 3,837 

D. Inca!'cerated .TtlVeniles 705 

E. Out of State Clients" ')72 

F. Absconders" ::! j (.ni 

REGIONAL CASELOAD BREAl<OO~Y'~~ 

(Averaged November 1977 through A:1r.il 

MAXIMUM MEDItJH 

Region 1 (t-'.adison; 35\ 44\ 
Region 2 (Waukesha) 26\ 43\ 
Region 3 (Mib/aukee) 38% 42\ 
Region 4 (Green Bay) 28\ 42\ 
Region 5 (Eau Cl.~ire) 28\ 40' 
Region 6 (Rhir.elandf!r) 31\ 39\ 

1978) 

June 30, 
1981 

19,465 

1,079 

4.114 

701 

1,026 

2,820 

MINIMUM --
21\ 
31\ 
19\ 
30\ 
32\ 
30\ 

·Out of State Clients and Absconders ar~ not OSE F=ojections, but are 
straight line proje~tions based on current ratios. 
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OUTCOME DATA 

The Comparison Group table refers to the outcome d~ta collected from the 

Madison/Green Bay Comparison groups*. Madison clients were first matched 

to Green Bay clients by age (±2 years), sex, supervision level, arld whether 

client was on probation or parole. Within supervision level clients were 

matched on total risk (t3 points) and total needs (~S points). In addition 

clients were matched with three items on both the Needs and Risk scales. 

The Risk scale items included Age at First Conviction (or Juvenile Adjudication), 

Number of Prior Periods of Probation/Parole Supervision, and the Convictions 

score. The Needs scale items included Academic/Vocational Skills, Alcohol 

Usage, and Other Drug Usage. 

It was hypothesized that the individuals classified as maximum and placed 

under maximum supervision would have a lower amount of assessed criminal 

activity than the comparison group clients classified as maximum but 

supervisea in the usual manner. The data doe3, in fact, support this 

hypothesis. For each indicator of assessed criminal behavior a lower 

percentage of the clients supervised as nldXimum (11adison Region) 

exhibited such behavior. 

A significant decrease in new offenses was reported for Hadison Region 

clients under maximum supervision. The number of people in this group 

committing new offenses (12%) is just over one-half of the Green Bay 

percentage (23.0'). 

*Clients in the ~adison Region were supervised under the differential 
Case Classification/Staff Deployment standards while all clients in the 
Green Bay Region were supervised under the old Division standards of 
one contact per client per month and one home visit eve:.-y two menths. 
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The "Felony" and "Misdemeanor" categories should be noted: The regional 

differences for felonies a're slight, but a substantial difference in the 

misdemeanor category raises questions about the types of criminal beha'lior 

that can be controlled while under supervision. 

The data also supports the hvpothesis that the assessed criminal behavior 

of the clients classified as requiring minimum supervision, and supervised 

in such a manner, would be no higher than the clients of the comparison 

group (Green Bay) classified as minimum but ~upervised in the usual manner. 

It should be noted that because of the strin~ent matching criteria, the 

matching was not completed at the time of data collection. Therefore 

the sample si~es are smaller for the :·iadison Region. tiomen clients and 

older first offenders were very difficult to ~atch because they constitute 

such a small proporti,'>n of the total Community Corrections population. 

Historically revocation rates for these clients are quite low, hence all 

categories of assessed criminal behavior rates cf the Madison Region Group 

will probably decrease, when these clients are added to the sample. 
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MADISON/GREEN BAY COMPARISON GROUP 
OUTCOME DATA ---

MAXIMUM MEDITJM MINIMUM 

Status at Data Collection: ~reen Bay Madison Green Bay Madison Green Bay Madison 

N = 113 N '" 87 N = 71 N = 59 N • 58 Ii! s 52 

Discharged* 22.2\ 41.3% 33.8\ 37.3\ 56.8\ 59.6\ 

Early Discharqe 0.9\ 2.3\ 0.0\ 0.0\ 1. 7\ 1.9\ 

Revoked 10.6\ B.O\ 1.4\ 3.4\ 1. 7\ 1.9\ 

Absconder 4.4\ 3.4\ 0.0\ 1. 7\ 0.0\ 3.8\ 

Transferred out 3.5\ 0.0\ 4.2\ 0.0\ 1. 7\ 0.0\ 

Deceased 0.0\ 0.0\ 1.4\ 0.0\ 0.0\ 1.9\ 

Still Active 58.4\ 44.8\ 59.2\ 57.6' 37.9\ 30.8' 

'100.0\ 100.0\ 100.0\ 100.0\ 100.0\ 100.0\ 

Assessed Criminal Behavior: 

Any New Offense 23.0\ 12.0\ 9.g, 13.0\ 5.2\ 4.0\ 

Assaultive Offense 6.2\ 4.6\ 0.0\ 1.7\ 0.0\ 0.0\ 

Felony 11.5\ 11.4\ 2.8\ 3.4\ 0.0\ 0.0\ 

Misdemeanor 13.31 1.1\ 7 • .l ~ 10.2\ 3.4\ 3.B\ 

Any Absconsions Reported 
During Supervision 11.5\ 6.9\ 0.0% 6.8\ 3.4\ 3.8\ 

Arrests 19.5\ NA 9.9\ NA 5.2\ NA 

Rules Violations 27.4\ 24.4\ 9.9\ 20.3\ 3.4\ 5.7\ 

*Includes closed and off records. 



!U.CS'''!'''~I:lUW1.> S,',\Nf)ARDS -----'-----y ------- ----

Maximum 3.03 lu's/mo 
Medium 1.23 hrs/mo 
Hinimum 0.55 hrs/IllCJ 
Juvenile 4.50 hrs/IOO 

Incarcerated 
Adults O.2~ hrs/llIo 

II'\~arcerated 
Juveniles 2.25 hr5/mo 

Absconder .. 0.25 hrs/mo 
Out-of.-St"tr: 

('ase:=; 0.25 hrs/mo 

Pre::;en tence 9.0 bra. 
Admi!3siolO R.O hrs. 
Prohation 

Socials o.n hrs. 
All P,H'~: ia 1 ii· 5.Q hr!>. 

31'ATMDE BUDGET 

'I'O'!'AL A':;EN'r TIME AVAIJ.ARLE 

r- - .. ---.. -.-._---------
~2.2 w~eks x ~O hourn 20~n hours/year 

(Jess vacation, sick 
leave, holidays) - 252. hours 

1829 houra/7ear 

TIME REO'IRF.D FOP.: 

Pn)fe!>slonal [)evelopml~nt 

l"toqram and 
Commun.ity Deve]orJlllcnt 

Adm inl 5 tril t- j ve Tas)-.s 
Persona l 'rime 

I.,~S5 

Pel. 

7.6% 

7.~ 
3.~ 
6.0( 

23:&i 

ill's. 

1:;3 

128 
55 

no 
Qi 

--_ ..... _------,------------1 

Equals 

TTi'" AVAIlABLE TO SUP£RVISE CLIENTS OR I 
'ro COrmUCT J!NES'l'IGATIONS: 

1;,)8 + 12 • 116.5 boura/lIOnth 

*Jl.qent in one area completes court history section while an agent 
in another ar(!a completes family llnd hackg~ound section of report. 

**Fin'lt '30 days of 5upe.l"vision. 

END POINT CASElnAD: 

Adult 
Juvenile 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State 

PRo.mCTED CA5F:LOAD DREAKDO\ofN: 

Maximum Supervision 
11edium Supervision 
Hinjmum Supervision 

INVES'rIGA1'IONS: 

Presentence InvcGtigations 
Probation Socials 
Admission Investigations 
All Partial Investigations 

ItlTAY..E : 

Transfer-In Cases 
New Cases 

RESULTInG AGErn' POSITION REQUl~~: 

Maxim\~ Supervision 
Medil~ Supervision 
Minimum Supel~ision 
~)resentence Inves tiga tions 
Probation Socials 
Admission Investigations 
Partial InVestigations 
Juveniles 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-Stat~ C1Lonts 
Intake--

Total Positions 

June 30, June 30 
1980 1981 

18,JJ42 
1.060 
.\ .OV; 

705 
2,667 

972 

6,086 
7.746 
_.610 

4.782 
6.074 
1.2~(J 

1.297 

5,l!55 
13.217 

160.0 
83.2 
21.7 
30.7 
34.7 
7.1 
4.6 

"0.9 
8.6 

1}.5 
5.7 
2.1 

17 .. 0 

"29.8 

19.465 
1.079 
4.312 

rlOl 
2,820 
1,026 

6.424 
8,175 
4,866 

5.021 
6,Yf7 
1.291 
1.~3 

5,728 
1},876 

169.2 
87.8 
23.1 
32.1 
36.5 
7." ".9 

.\1.7 
9." 

1}.5 
6.0 
2.1 

17.9 

451.4' 



Rf:CO~1:-tEHDED SThNDARDS -------------
Adults 

Maximum 3.00 hrs/mo 
Medium 1.20 hrs/mo 
Minimum 0.55 hrs/mo 
Juvenile 4.50 hrs/mo 

Incarcerated 
Adults 0.25 hrs/mo 

rncarccratcd 
Juveniles 2.25 hr.s/mo 

Ahsconders O.2g hrs/mo 
out-of-State 

Cases f.l.25 hrs/mo 

Invel'ltiqations.. 

Presentence 
Admission 
Prohation 

Socials 
All Partials· 

9.0 bra. 
8.0 hrs. 

8.0 hl's. 
5.0 hrs. 

REGION 1 
Madison 

TOTAL AGENT TIME AVAILABLE 

52.2 weeks x 40 hours c 2088 hours/year 

(less vacation, sick 
leave. holida}'s) - 269 hours 

T 1MB REotJ I RED FOR: 

Professional Development 
Program and 

Community Development 
Administrative Tasks 
Per!':ional Time 

1819 houre/,ear 

Less 

Pct. Hrs. 

~.-----.-------.--.----------------------~ 

Equals 
\I 

Tn-IE AVAILABLE TO SUPERVISE CLIENTS OR 
TO CONDUCT I~WESTIGATIONS: 

1_18 hre/rr • 12 • 118 houra/moDth 

*Agent in one area completes court history section while an agent 
in another area completes family and background section of report. 

**First 30 days of supervision. 

END POLfT CASELOAD: 

Adult 
Juvenile 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State 

PROJECTED CASELOAD BREAKDONN: 

Maximum Supervision 
r-1edium Supervision 
Minimum Supervision 

INVESTIGATIONS: 

Presentence Investigations 
Probation Socials 
Admission Investigations 
All Partial Investigations 

INThKE : 

Transfer-In Cases 
New Cases 

RESULTING AGENT POSITION REQUEST: 

Maximum Supervision 
Medium Supervision 
Minimum Supervision 
I)resentence Investigations 
Probation Socials 
Admission Investigations 
Partial Investigations 
Juveniles 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State ~11ent. 
Intake** 

1'otal positions 

. . 
June 30, June 30 

1980 1981· 

2,766 
78 

602 
52 

400 
1~ 

968 
1,217 

581 

643 
769 
88 

176 

r;lj7 
1,688 

2_.6 
12.4 
2.7 
4.1 
4.3 
0.5 
0.6 
3.0 
1.3 
1.0 
0.8 
0.3 
2.1 

57.7 

2,920 
80 

6_7 
52 

Jt2, 
154 

1,022 
1,285 

613 

675 
807 
93 

185 

595 
1,772 

26.0 
1,.1 
2.9 -., 
4.6 
0.5 
0.7 ,.1 
1.Jt 
1.0 
0.9 
0.3 
2.2 

61.0 



REco~m:NDl::() !i'l'l\:u)I\Rl)~ -----_ .... _--_ .. - .... -
Adults 

~axil'lum 

Medium 
Minimllm 
Juvenile 

Inc:al'f=e r., ted 
Mlul ts 

1 ncarc~ra tl.'Cl 
':Iuvnnj 1 ns 

I'Ihrlconncrg 
Out-of-StClt(~ 

Casef; 

Prr!5i')n Lence 
AdrniSf;ion 
l'roha ti (,m 

Socials 
hll Partials. 

3.00 h1'5/lno 
1.20 hl's/mo 
0.55 hrs/loo 
4.5(1 la's/1i1O 

0.75 hrS/IOO 

2.25 hrs/w) 
(l. 25 hrs/mo 

0.25 hrs/mo 

9.0 hre. 
0.0 hrs. 

0.0 hrs. 
5.0 hrs. 

REGION 2 
Waukesha 

----.---------_.----------
5::.2 weeks x 40 hours == 2011£1 hours/year 

(less vac~tjon, sick 
le~ve, holidays) - 266 hours 

1822 houre/r"ar 

--........ --------

r,t1ns 

__________ ..l.-, ____ . ___ _ 

TIME rtc()1/ !fUm FOR: 

rrQfns~ional Develo~ment 

Program ai'l'.l 
Community Oevelopmcnt I Administ.rativ. Task, 

Personal Tinll"! 

-------...--, 

I)ct. • IIrs. 

7% 127 

7~ 127 
JJ 54 

_6! ~ 
2~ 417 

Equals 

~~------.-------,-~ 
'I.'1MB I\VI\ILt\BLE '1'0 surEHVISE CLIEN'fS OR 
TO CONDUCT nrVESTIGATIONS: 

1~05 hn/;yr • 12 • 117 boun/:rear 

*Acyent in one lIrea completes court history section while an agent 
in another area completes family and backqrollnd secti.on of report. 

·*Fh·st 30 days of supervision. 

END POINT CASt-;LOAD: 

Adult 
Juvenile 
Incarcera~ed Adults 
Incarcerated Juveniles 
Absconders 
out-of-Str:tte 

I'llo.iEC'J'CD eASEl.i)I\!) DREI\KDONN: -----
Maximwn Supervision 
Medium Supervision 
Minimum Supervision 

IHVp.s'rrGT\'l'lONS : 

Presentence 1nvestiqatiolls 
Probation Socials 
~dmission Investigations 
~ll Parti~l Ynvestigati0ns 

I tlTI'IKF.: 

Transfer-In Cases 
New Cases 

P.P.SULTING ~GENT POSITION RI~Q(JEST: 

Maximum Supervision 
Mcdiwn supervision 
Minimum Supervision 
Presentence Investigations 
Probation Socials 
Admission Investigations 
Partial Investigations 
Juveniles 
Incarcerated Adults 
Incarcerated Juveniles 
I\bsconders 
out-of-State Client. 
Intake** 

Total Positions 

June 30, June )0 
1980 19B1 

2,766 
126 
602 

84 _00 
146 

719 
1,189 

858 

857 
806 
202 
2~ 

18.~ 
12.2 _.0 
5·5 _.6 
1.2 
0.9 
~.8 
1.3 
1.6 
0.8 
0., 
2.8 

2,920 
128 
647 

83 
423 
154 

759 
1,256 

905 

516 
2,}15 

19.5 
12.9 -., 
5.8 
4.8 
1.2 
0.9 
14.9 
I." 
1.6 
0.9 
0.3 
2.9 

61.~ . . 



RECOMMENDED STl\NDARDS 

Adults 

Maximum 
Medium 
Minimum 
Juvenile 

Incarcerated 
Mults 

l"carcerated 
Juveniles 

Absconders 
Out-of-State 

Cases 

,.0, hrs/mo 
1.2, hrs/mo 
0.55 hrs/mo 
4.50 hrs/mo 

0.25 hrs/mo 

2.25 hrs/mo 
0.25 hro/mo 

0.25 hrs/mo 

Inve!'ltigations 

Presentence 
Admission 
Probation 

Socials 
All Partials· 

9.0 hra. 
8.0 hrs. 

8.0 hrs. 
5.0 hrs. 

REGION , 
Milwaukee 

1~TAL AGENT TIME AVAILABLE 

52.2 weeks x 40 hours = 2088 hours/year 

(less vacation, sick 
leave, holidays) 

\1/ 

TIME RE<"X.JIRED FOR: 

Professional Development 
Program and 

Community Development 
Administrat.ive Tasks 
Personal Time 

2_4 boura 
rn-i hours/year 

Less 

'-----,.-...;'.------..-----..---_,......J 

I 
if' 

TIME AVAILABLE TO SUPERVISE CLIENTS OR 
TO CmmUCT !NVESTIGATIONS: 

IJ6~) hra/-,r • 12 = 11_ houn/.,nth 

*Agent in one area completes court history section while an agent 
in another area completes family aind backgl·ound section of report. 

**First 30 days of supervision. 

. -
June 30, 

.. 
June 30 

1980 1981 
.. 

END POINT CASELOJ\O: 

Adult 7.7116 8.175 
Juvenile -36 --, 
Incarcerated Adults 1,686 1,811 
Incarcerated Juveniles 289 287 
Absconders 1,120 1,184 
Out-of-State 408 431 

PROJECTED CASgLOAD BREAKDOWN: 

Maximum Supervision ~ 2,94, 3,1.07 
Medium Supervision 4~ ',331 ',515 
Minimum Supervision 19% 1,472 1.55' 

INVESTIGATIONS: 

Presentence Investigations 1,--9 1,521 
Probation Socials 2.621 2,752 
Admission Investigations 542 569 
All Partial Investigations 491 516 

INTAKE: 

Transfer-In Cas,ns 2,129 2.236 
New Cases 5,6.20 5,900 

RESULTING l\GENT POSITION REQUEST: 

Maximum Supervision 78.2 82.6 
Medium Supervision }5.9 ~." .9 
Minimum Supervision 7.1 7.5 
Presentence Investig'ations 9.5 10.0 
Probation Socials 15.' 16.1 
Admission Investigati.ons ,.2 ,., 
Partial Investigattons 1.8 1.9 
Juveniles 17.2 1".5 
Incarcerated Adults '.7 _.0 
Incarcerated Juveniles 5.7 5.7 
Absconders 2.5 2.6 
Out-of-State Clienta 0.9 0.9 
Intake*· 7.0 7.-

Total Positions 188.0 197.Jt. 



. , 

RECO!1~ti;lmED STJ\NDARDS 

Adults 

Haximwn 3.10 hrs/mo 
Medium l.~ hrs/mo 
Minimum 0.60 hrs/mo 
,Juvenile 4.50 hrn/mo 

Incareer (l ted 
Adults 0.25 hrs/mo 

I",:::arccrated 
~ruveniles 2.25 hrs/mo 

Ahsconders 0.25 hrs/mo 
Out.-Of-Stilte 

Case!> 0.25 hl'!'l/mo 

!!:..v_e_:':J:..(E'I_~·i.o~~ 

Presentence 9.0 bro. 
!ld;l1.iss.ion B.O hrs. 
Frob."! t. ion 

Socials 11. 0 hrs. 
All Partials· 5.0 h,,;s. 

REGION _ 
OreeD ~ 

TOTAl. AGENT TIME AVAILJl.RLE 

52.2 weeks x 40 hours = 2000 hours/year 

(less vacation, sick 
leave, holidays) -..n!1 hours 

1809 hours/year 

Less 

'rIMF. RF.C~ II RED FOR: Pet. IIrs. ------_._--- --
Profess.i.onal Developm(!lIt 5% 90 
Proqram and 

Community Development n 126 
Administrative Tasks )C 5-
Personal Time -§! lQ2. 

21" "519 

.-

Equals 

r-------------------.. -. ____________________ ~ 
TIi-tE AVAILABLE TO SUPERVISE CLIEN'l'S OR 
TO cormuCT INVESTIGATIons: 

1-30 hre/Jr • 12 • 119 hcNret-»ntb 

*Agent in one area complete~ court hist.ory section whil.e an agent 
in another area completes fam:!.ly and b<lckgrounr"1 section of report. 

UFirst 30 days of supervision. 

END POINT CASELOAD: 

Adult 
Juvenile 
Incarcerated Adults 
Incarcerated Juveniles 
Ahsconders 
Out-of-State 

PRo..TECTED CASJo~L01\D BREAKDONN: 

Maximum Supervision 
Medium Supervision 
Minimum Supervision 

INVESTIGATIONS: 

Presentence Investiqations 
Probation Socials 
Admission InVestigations 
hll Partial Investigations 

INTAKE : 

Transfer-In Cases 
New Cases 

RESULTING AGENT POSITION REQUEST: 

Maximum Supervision 
Medium Supervision 
Minimum Supervision 
Presentence Investigations 
Probation Socials 
Adm~ssion Investigations 
Partial Investigations 
Juveniles 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State CH.ents 
Intake" 

Total Positions 

June 30, June 30 
1980 1981 

1,8\4 
144 
WI 
96 

267 
97 

516 
Ti; 
553 

838 
"79 
221 
176 

844 
1,058 

13." 
8.5 
2.8 
5.3 
2.7 
1.2 
0'.6 
5.5 
0.8 
1.8 
0.6 
0.2 
1.4 

".8 

1,9!!6 
147 
"31 
95 

282 
103 

886 
1,111 

1'1.2 
8.9 
2.9 
5.5 
2.8 
1.3 
0.6 
5.6 
0.9 
1.8 
0.6 
0.2 
1.5 

46.8 
• 



RECOM~tENDED STArm~IIDS 

Adults 

RlGION 5 
Eau Claire 

TOTAL AGENT TIME AVAILABLE 

,---------,--••.. -------------
Maximum 
Medium 
Minimum 
,Juvenile 

'!acarcerated 
Mults 

Incarcerated 
Juveniles 

Absconders 
Out-of-State 

Cases 

,.10 hrs/mo 
l.~ hrs/mo 
0.60 hrs/1rO 
4.50 hrs/mo 

0.25 hrs/mo 

2.25 hrs/mo 
0.25 hrs/mo 

0.25 hrs/mo 

.!.nve!';tiqationl!. 

Presp.ntence 
~dmission 

Probation 
Socials 

~ll Partials. 

9.0 bra. 
8.0 hrs. 

8.0 hrs. 
5.0 hrs. 

52.2 weeks )( 40 hours = 2088 hours/year 

(less vacation, sick 
leave, holidays) - 268 houra mo boura/,.ear 

Less 

,II 

TIME REOOIRF.D FOR: Pct. Hrs. --- --
Professional Development -:c 7' Program and 

Community Development ''rf, 128 
Administrative Tasks l' 55 
Personal Time 

~ ~ 

Equals 
\/ 

TIME AVAILABLE TO SUPERVISE CLIENTS OR 
TO cormuCT INVESTIGATIONS: 

*Agent in one area completes court history section while ai. ~9lmt 
in another area completes family and background section of report. 

**First 30 days of supervision. 

EnD POINT CASELOAD: 

Adult 
Juvenile 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State 

PROJECTED CASELOAD BREAKDOWN: 

Maximum Supervision 
t-1edium Supervision 
Minimum Supervision 

INVESTIGATIONS: 

Presentence Inves.tigations 
Probation Socials 
Admission Investigations 
All Partial Investigations 

INTAKE: 

Transfer-In Cases 
New Cases 

RESULTING AGENT POSITION REQUEST: 

Maximum Supervision 
Medium Supervision 
Minimum Supervision 
Presentence Investigations 
Probation Socials 
Admission Investigations 
Partial Investigations 
Juveniles 
Incarcerated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State Clients 
Intake** 

Total Positlons 

June 30, June )0 
1980 1981 

Ji65 
664 
531 

706 
1,159 

11.9 
7.1 
2.6 '.1 ,., 
0.-
0.2 
5.2 
0 .. 7 
1.7 
0.5 
0.2 
1.8 

490 
701 
561 

622 
635 
79 
66 

12.6 
7.5 
2.8 ,.8 
'.5 0._ 
0.2 
5.-
0.8 
1.7 
0.5 
0.2 
1.9 



,\ 

RECO!-\'-mNDl::O !;'1'l\NI)I\I~DS 

Adults 

Maximum 3.10 hrs/m(, 
McJiUla IdO hrs/m0 
Minimlun 0.60 hrs/:no 
_1uvenil e 4.50 l:t's/mo 

IACarCp.ra ted 
J'ltlul ts O.~5 hl-c;/mo 

Ifleld-cera ted 
J:l\'enile!> 2.2') lu s/mo 

Ab"collcters 0.25 hr!O/m(, 
Ou t--n E-St:a te 

CaBP~~ 0.25 hr<;/rno 

PreSf'ntp.Tlc~ 9.0 hrs. 
lldnd ~ -; tOIl n. C' \:(r; • 

l't oha ::i on 
SoeL115 n.o hrs. 

All Parti,:ll '1* :;.0 hrs. 

llEOION 6 
Rhinelander 

TOTAr. J\GP.NT TIME J\VJ\IIJ\RLE 

.-------------,----------. 
S~.2 weeks ~ 40 hours = 2080 hours/ye<lr 

(less vacation, sick 
leave, holidays) - ~ bours 

UJI4 bou.re/year 

Less 

, I 

r--------------L-,-----______ -. 

Pr.of (!sshlTla 1 Deve lorment 
Proqram and 

Commurdty Development 
J\dministrative Tasks 
Personal Time 

Pct. 

""'-'-------------.---

Equals 
It 

lIrs. 

109 

128 
55 

1<Yl, 
liOl 

Tum J\'JI\Il.J\BLE TO SUPERVISE CLIENTS OR 
TO CONDUCT IINESTIGATIONS: 

In, l'rs/,-r • 12 • 118 houra/lIIODth 

*I\qp.nt in one area completes court history section while an Agent 
in anr)ther atOea completes family and backgroulid section of report. 

--First 10 days of !I'.lpe.vision. 

EfID rOINT CI\5ELOI\O: 

r.dult 
Juvenile 
Incarcarated Adults 
Incarcerated Juveniles 
Absconders 
Out-of-State 

PRQ.TECTED CASF.I..OAD BREI\KDOI-.'N: 

Maximum Supervision 
Medi.um Supervision 
lUnimum Supervision 

INVES'£!r:;1\TIONS: 

rresentence Inv8stjqations 
Prohation Socials 
Admission Investigations 
1\11 Partial Investiaations 

I tI'l'l\ KE : 

Transfer-In Cases 
New Cases 

ru:;SUL'l'J.NG I\GENT POSITION REQUE5'1': 

Maximum Supervision 
'-tedium Supervision 
Minimum Supervision 
[;resentence Investigations 
Probation Socials 
Admission Investigations 
Partial Investigations 
Juveniles 
Incarcerated J\dults 
Incarcerated Juveniles 
I\bsconders 
Out-of-State Clients 
Intake" 

'rotal PosH.lons 

June 3D, June 30 
1900 1981 

1,660 
135 
)61 
90 

240 
87 

~03 
794 
101 
152 

718 
1,481 

13.5 
7.1 
2.5 
2.6 
~.5 
0.6 
0.5 
5 .. 2 
0.8 
1.7 
0.5 
0.2 
1.9 

lf1.6 

1,752 
137 
388 
89 

254 
92 

7~ 
1,561 

1-.3 
'1.5 
2.7 
2.7 
~.7 
0.6 
0.6 
5.2 
0.0 
1.7 
0.5 
0.2 
2.0 



I I 




