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THE EXECUTIVE TRAINING PROGRAM
IN ADVANCED CRIMINAL JUSTICE PRACTICES

Introduction

The Executive Training Program in Advanced Criminal Justice Practices is a
nationwide training effort that offers states and local jurisdictions the
opportunity to learn about improved criminal justice procedures and put them into
operation. The Executive Training Program is sponsored by the National Institute
of Law Enfcrcement and Criminal Justice (NILECJ), the research center of the Law
Enforcement Assistance Administration, United States Department of Justice.

The National Institute supports wide-ranging research in the many legal,
sociological, psychological, and technological areas related to law enforcement
and criminal justice. It also follows through with the essential steps of
evaluating research and action projects and disseminating information on them to
encourage early and widespread adoption.

The Executive Training Program is one of the Institute's priority efforts
at transferring research results to actual application in police departments,
courts, and correctional institutions across the country. In this program, top
criminal justice administrators and other decisionmaking officials of courts,
corrections, and pelice agencies in each state are selected to participate in
workshops and other training activities held across the country. The aim of the
Executive Training Program is to help states and local jurisdictions develop the
capacity to use new procedures derived from research findings or designed and
developed by the Institute's Office of Development, Testing, and Dissemination
through its Exemplary Proljects Program and Program Models publication series.

Goals

The primary goal of the Executive Training Program is to enable criminal
justice executives and policyshapers to bring about adoption of improved court,
corrections, and police practices identified or developed by the National
Institute.

As LEAA's research, evaluation, and technology transfer arm, the Institute
works to devise improved methods to control crime and strengthen the criminal
justice system and to train law enforcement and criminal justice personnel to
use these more promising approaches.

To introduce the new practices throughout the nation, the Institute's
Executive Training Program:

® Informs influential policymakers about new practices and their
potential for improving the criminal justice system, and




® Gives them the knowledge and skills needed to apply these
methods in their jurisdictions.

Approach

Techniques that have been shown to work or that promise improved effective-
ness or efficiency are presented to key criminal justice executives and decision-
making officials in Training Workshops, Field Test Training, Follow-On Training,
and Special National Workshops. Eight topics have been identified by the National
Institute for training sessions that began in late 1976 for selected senior staff
and officials of state and local agencies.

The Executive Training Program was designed, and is conducted and managed, by
University Research Corporation (URC), a national training organization based in
Washington, D.C. Some portions of the training are conducted under URC's super-~
vision by cecnsulting firms experienced in criminal justice training.

1. Training Workshops

Eight Workshop series are being presented across the country. Each
Workshop runs for about three days. It is devoted to one topic, and is
oper. to 60 top criminal justice policymakers from throughout the
geographical area of the Workshop presentation. At the first four
Workshop series, participants learned new techniques for programs on:

Managing Criminal Investigations
Juror Usage and Management
Prison Grievance Mechanisms

Rape and Its Victims

Beginning in September 1977, Workshops are being presented around the
country on:

Managing Patrol Operations

Developing Sentencing Guidelines

Health Care in Correctional Institutions
Victim/Witness Services

® 9o & 9

Nationally known experts assist in developing training and present
portions of the Training Workshops. URC curriculum designers, trainers;
and logistics, evaluation, and media staff are working with the National
Institute, the criminal justice experts, and researchers from Exemplary
Projects or Program Mcdels to ensure clear presentation of concepts and
appropriate guidelines for implementation. Participants receive
individual program planning guides, self-instructional materials, hand-
books, and manuals. Certificates, acknowledging the competence of
participants to implement the new procedures, are awarded at the conclusion
of training. In cases of special need, local training support may be
provided after the participants begin the implementation process in their
jurisdictions.




Participants have clearly defined and specifically outlined imple-
mentation plans when they return to their jurisdictions. Each site also
receives 30 days of follow-on training over an 18-month period. It is
designed to provide ideas and recommendations for tailoring the program
to local needs. The training helps local groups develop the capacity to
solve theii own problems and to share ideas and experiences with other
field test projects.

3. Special National Workshops

Special National Workshops are the third part of the Executive Training
Program. They are held for criminal justice policymekerg on significant
topics selected by the National Institute. The first Workshops focused on:

e Argersinger v. Hamlin - This 1972 U, S. Supreme Court
decision, mandating that counsel be provided for all
defendants wno faced the possibility of incarceration,
has had a major impact on the court system. The
presentation focused on this decision and the problems
associated with the delivery »f legal counsel to
indigent defendants.

e Update '77 - This Workshop brought mayors and county
chairpersons from across the nation to Washington, D.C.
to discuss the role of the local elected executives in
planning and developing programns in law enforcement and
criminal justice. LEAA/NILECJ Progrzm Models, research
findings, Exemplary Projects, and other resources were
digscussed as potential sclutions to problems faced by
these chief executives.

% Determinate Sentencing - A great deal of attention has
recently been focused on the determinate or "fixed"
sentence concept. This Workshop provided an in-depth
analysis of this trend and its effect on both the
judicial and correctional systems at the national and
state levels. Current legislation and laws in
California, Indiana, and Maine wers discussed in detail
together with related issues that affect police,
prosecution, courts, and cerrections.

Other Special National Workshops, in the planning stage, include:
Stochastic Modeling (data analysis techniques for law enforcement planners
and analysts); Plea Bargaining; Diversion; Mental Health in Corrections;
and Update '78.

Recommendations for problem-solving are provided by criminal justice
experts and others who have already dealt with these problems or whose
theoretical and analytical contributions can be helpful in the implementation
effort.




models developed under NILECJ auspices, including models derived from:

& Research Results - Improved criminal justice practices
identified through research findings.

®» [Lxemplary Projects - Projects that show documented success
in controlling specific crimes or that have demonstrated
measurable improvement in criminal justice service.

The training topics were selected from among the most promiging 1

® Program Models - Syntheses of the most advanced techniques,
including operational guidelines, that can be followed in
locales throughout the courntr..

Following each Training Work !'%  wup to six days of follow-on training
are available, on a regional basisg, t -gist local agencies in direct
application of skills learned in these - vocutive training events.

2. I"ield Test Training

Each year, Workshop topics may be selected for field testing in up to
10 jurisdictions. During 1976, "field test" sites were selected to
implement projects in Managing Criminal Investigations and Juror Usage and
Management:.

The Executive Training Program will provide assistance to three

Neighborhood Justice Center (NJC) test sites in Atlanta, Kensas City, and

Los Angeles. A Neighborhood Justice Center is a community-based project

that seeks to resolve conflicts between peoplc who have a continuing

relationship and who generally lack recourse to the courts. The Centers

will recruit and train community people to apply the techniques of mediation

and arbitration to disputes. ETP will be responsible for assisting these

three project sites prepare grant applications; for conducting a seminar

for the project staffs at the I» ;inning of the test period; for providing

30 days of follow-on training assistance to each center during the start-up -
period; and for conducting NJC Directors' conferences during the course of ‘
the contract.

The field tests focus national attention on the new procedures and
evaluate their effectiveness and transferability to other jurisdictions
throughout the country. The communities selected are those considered most
likely to be able to carry out model projects.

Representatives from the test sites, selected by specialists most
familiar with the new procedures to be implemented, receive Field Test
Training designed to:

® FPrepare test site staff to operate or implement their
projects,

® Identify needs for follow-on training, and

® Determine the most effective format for Training
Workshops in the procedures.

LA
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Results

The Office of Technology Transfer of the National Institute anticipates that
the Executive Training Program will equip criminal justice executives to return
to their communities with the knowledge and skills to improve delivery of criminal
justice services and thus help to shape a safer envircnment. It also offers
participants a personal benefit-~the chance to enhance their own skills and career
potential.

About OTT

The Office of Technology Transfer (OTT) is responsible for distilling research,
transforming the theoretical into the practical, and identifying programs with
measurable records of success that deserve widespread application. In selected
instances, OTT may also provide financial and technical assistance to adapt and
test these practices in several communities. The result is that criminal justice
professionals are given ready access to some of the best field test programs
or those experimental approaches that exhibit gcod potential.

OTT has developed & structured, organized system to bridge: (1) the opera-
tional gap between theory and practice, and (2) the communication gap between
rasearchers and criminal justice personnel scattered across the country. OTT's
comprehensive program provides:

o Practical guidelines for model criminal justice programs;

0 Training Workshops for criminal justice executives in
selected model programs;

o Field tests of important new approaches in different envir-
onments; and

o International criminal justice clearinghouse and reference
services for the entire criminal justice community.

To perform these tasks, OTT operates through three interdependent divisions--
Model Program Development, Training and Testing, and Reference and Dissemination--
whose functions serve as a systematic "thoroughfare" for identifying, documenting,
and publicizing progress in the criminal justice field.
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OVERALL WORKSHOP OBJECTIVES

workshop has been designed to help participants gain:

An understanding of the principles essential to creating
~Ffective prison grievance mechanisms.

Snoawareness of the potential benefits-~direct and indirect~-
of wifective gricevance mechanisms.

an approcizcion of the importance of thorough planning and
implencntatio,

i grasp of the techniques that are helptul in sclving problems
of planning and implonmcntation.

1

sacw T odge of the resoursos avaiizable nationally, regionally,

« 233ly o 4 correctional systom that is about to implemernt
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SUMMARY OF SESSION 1:

INTRODUCTION
1:00 ~ 1:45 p.m.

TIME METHOD CONTENT VISUALS HANDOUTS
1:00 p.m. Plenary Session Introduction of LEAA
(5 min.) Lead Trainer introduces Regional OQOffice staff
LEAA Regional Office staff Official greeting from LEAA
1:05 p.m. Lead Trainer: Lecture Introduction of the training | Chart showing Resumes of
(5 min.) organizations and sponsor: relationships training staff
NILECJ, URC, CCJ of NILECJ, URC, and descriptions
, . £ izati
Introduction of training cca ot organizations
staff
1:10 p.m Lead Trainer: Lecture Genesis of the PGM topic. Large graphic 1. Prescriptive
(7-8 min.) NILECJ's three functions: displaying Package
@ Research: Prescriptive NILECJ functions 2. Controlled
Program and covelopnent | Confrontation
g of PGM topic.
@ Evaluation: Controlled
Confrontation
® Technology Transfer: The
ETP/PGM Workshops
1:17 p.m. Lead Trainer: Lecture Definitions: Two large Definitions
(7-8 min.) ® Grievance gra?h%c§ with
definitions:

® Grievance mechanisms

@ Effective grievance
mechanisms

Need for grievance mech-
anisms in general is pre-
sumed. But refer partic-
ipants to:

1. Grievance
and griev-
ance
mechanism

2. Effective
grievance
mechanism
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SESSION 1, SUMMARY (Contd.)

TIME

METHOD CONTENT VISUALS HANDOQUTS
1. Survey
2. Prescriptive Package
3. Manual
1:25 p.om. Lead Trainer: Lecture Basic content of the Work- Two large Design principles
( in. s : ics: .
(5 min.) hop graphics Implementation
1. Design principles Design principles
2. Implementation principles principles
Implementation
principles
1:30 p.ma. Lecture Overview of the Workshop Large graphic: Schedule
5 min.)
{5 min.) schedule Workshop
schedule
1:2% pom. Lead Tralner: Lecture Objectives of the Workshop Large graphic: Objectives
yomdn and the nature of the . .
. Objectives
audience
i 40 p.m. Lead Trainer: Discussion Answer guestions on any

£0 mii.)

and Questions

content covered so far
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SESSIf 1

INTRODUCTICONS, ORIGIN OF WORKSHOP, DEFINITIONS: OVERVIEW

1:00 - 1:45 p.m.

DAY I

GOALS
1. To acqunaint participants with trainers,

2. Tr; familiarize participants witn the origin and rurposes of th.
Worishop on Prison Grievance iechanisms.

3. To <« cablish basic definitions.
4. P ntroduce the principles of designing and implementi-c 2 prison

gricvance machanism.

5. To provide a preview of tho Worlk~h- 3-7nia.

PERF'ORMANCE OBJTCTIVES

Participants will understand the definitions of grievanc: ad grieva- .

mechanism.
METHODS

Lecture

Discussion

MATERIALS/LOGISTICS

1. Room layge enough for 60 participants

2. Table in front of room
3 Sufficient number of chaixs

4. Une flip-chart stand and charts

1t




5. Copies of Prescriptive Package

6. Copies of Controlled Confrontation

b

12




DESCRIPTION:

METHOD

CoNTENT

Introduction of LLAA Reqgioral

1. i2gional official welcomes parcicipants
Office personnel. (5 min. limit) and adds appropriate bricf remarhs.
2. Introduction of training staff: Briefly descoibe relationship between
Trainers stand when in-roduced NILECJ/OTT (LFAA), URC, and CCJ.
by Lead Traincr.
Briefly list gualifications of individual
“rainers.
3. Genesis of PGM toplc: Make MILECJ has three functicns:
sure everycne aas a copy ~ft the
brescriptive Package and vho 1. Research
txemplary Project materialis., Urae 4. Evaluation
~ontinued reference to them. 3. Technology transfior
ljese: oraphics to explain functions Research: Prescriptive Package done by
£ LJILECT and products related to CCJ. )
functions.
Evaluation: Exemplary Project with CC5
consultation. How and what.
Technology Transfer: Workshop series on
PGM seeks replication of ideas developed
in research and proven succezsful in
evaluation.
4, Definitions: Ono o A grievance is a complaint about anything.

provides the definition ot an
effective grievance mechantiuzm,

Briefly explain what is mea..t by
an inmate.

It can cover any aspect of prison life.

Formal definitiocn: A grievance is a
complaint about the substance or
application of any written or unwritten
policy oxr regulation; or about the
absence of a policy, regqulation, or rule;
or about any behavior or action directed
toward an inmate.

The key element is that any action is--
and should be~-grievable; individual
jurisdictions will have to determine what
matters ought to be excluded--such as
questions of parocle in a department that
has no jurisdiction over parole.

13




METHOL CONTEN®

Aogrievance nmechanism is an administro-

tive means for the expression .nd

resslution of inmates' griesvances.

s alTetive yricvance mechanian is one

“hat:

1. OCrera Tiivly and is percd’ ced by
inmatas a7 staff to he fair,

> Tx yosd, ond

oo Rrtoilly volvas problems, ftzluding
thoss #hat coaoivs review, olar’ fi-
cation, o Banae ~F polis les.

becoomition Peothg participant  of e

el T e gricvance mechanisms

prasume i, P T Casts Tieakion can be

fou 3 in:

; 575 05 Saveey

5 Froeoripo.ove Package (rp. At

S Meovial

. Introduction ou the principles:

carcly, the Cenfter ..as oo
Tuis is not tie place for g foll ing princivles a.c
elaboration. Tne princ. les netersary for rhe design of an effective
should simply be listed. gr.evance mecaanism:

1. Written responses, including the
recasors far the decision taken, mugt
be o all grievances.

N

. Griev ntos nust be responded Lo within
proscral - reasonable time limit =;
specini visions must be made oy

b

regponalinyg o cmerqencies.

o Outside review of grievance s must be
available.

4. TInmates azd line staff must partic-
ipate in the desiyn and operation of

thi moachanaisn

5. All inmaies must have access to the
meosan s, witl guarantee against
reprisal.
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METHOD

CONTENT

¢. The mechanism must Le applicable to
as broad a range of issues as possibloe
and must contain means for resolving
specific questicns of Jurisdicticn.

dusign, however, is not everything.
Implementation is almost as important.
we will discuss a checklist of imple-
mentation principles and consider
strategies for sacenusful implementation
later in the Workshop.

6. verview of Workshop schedule: Discuss the schedule in terms of substan-
Use of simplified graphic to show tive materiaels to be presented:
schedule.
Session 3: Overvicw of desion principles.
Incourage participants to mingle
on their cwn time to enjoy Session 4 and 5: The twe most controver-
fullest possible benefit of the sial principles and what they involve.
workshop.
Session b: Benefits of a mechanism based
Descrikce the materials: on the principles, from the point of view
cof an administrator.
® Participant's Handbook
Session 7: The problem of implementation.
® Manual.
Session 8: How to evaluate your current
Plug NILECJ's materials. mechanism.
Session ¢: Strategies for improvement--
change/innovaticn.
7. Objectives and audience If objectives seem vague, it is because,

composition.

in a sense, they are. We are advocating
principles and concepts, not a specific
model.

The Workshop has been designed to help
participants gain:

1. An understanding of the principles
essential to creating effective
prison grievance mechanisms.

2. An awarencss of the potential
benefits-~direct and indirect--of
effective grievance mechanisms.

15




METHOD

CONTENT

An appreciation of the importance of
thorough planning and implementation.

A grasy. of the techniques that are
helpful in solving problems of
plannina and implementation.

A knowledge of the resources avail-
able nationally, regionally, and
locally to a correctional system that
is about to implement its own

Easily explained.

The fragmentation of innovation in

Judges, attorney generals, public
The legal

3.

4.

5.
grievance mechanism.

why this audience?

1. Administrators:
corrcctions.

2.
defenders/legal aid:
background.

3.

Legislators, governors' aides, SPA
specialists: Need help and resources.

voals are to help meet the need for
coordinaticn of effort and equality of
knowledge, both of which, to date, have
been spotty at best.

8. Discussion/questions: Postpone
specific questions on the
principles. Deal only with
questions on the Workshop
schedule, objectives, and
development.

Linkage to Next
Session:

principles of design.

Participants will have a broad overview of the Workshop and
will have been introduced to some basic definitions and the
The next session will include an

exercise for the participants that will give them the
opportunity to apply the principles of design in a simulated

situation.

16




NILECJ FUNCTION

Research:

Evaluation:

Technology
Transfer:

GENESIS OF THE WORKSHOP ON PGH

17

PRODUCTS

Prescriptive Package Program
Grievance Mechanisms in
Correctional Institutions

Exemplary Project Program
Controlled Confrontation

ETP Workshop on Prison
Grievance Mechanisms

Participants' Replication of
Effective Grievance Mechanisms




RELATIONSHIP OF ORGANIZATIONS
INVOLVED IN THE WORKSHOP

U. S.
DEPARTMENT OF JUSTICE

I

i

LEAA

4&____~__

NILECH

4_.—_

ETP Contract
URC

Subcontract for PGM Workshop
cca
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SOME BASIC DEFINITIONS

What is a "grievance"?

A complaint about the substance or application of any written or unwritten
policy or regulation, or about the absence of a policy or regulation, or about any
behavior or action directed at an inmate.

What is "grievable'"?

Potentially, anything is grievable. It is up to the people designing a
mechanism to identify areas or subjects that must be specifically eliminated for
statutory or political reasons from the Jjurisdiction of a mechanism.

What is a "grievance mechanism"?

An administrative--as opposed to legislative or judicial--means for the
exXpression and resolution of inmates' grievances.

What is an "effective grievance mechanism"?

A grievance mechanism is effective:

1. If it operates fairly and is perceived to be fair by inmates and
staff.

2. If it is used.

3. If it actually solves problems, including those that require
review, clarification, and changes of policies.

* 0 v .
Whenever the term inmate is used in the Workshop, it is intended to include

any individual--juvenile or adult--who is under the supervision of any
correctional institution or program.

1o




DESIGN PRINCIPLES

ACCESS FOR ALL INMATES, WITH GUARANTEES AGAINST REPRISALS

INMATE AND LINE-STAFF PARTICIPATION IN DESIGN AND OPERATION

WRITTEN RESPONSES, WITH REASONS, TO ALL GRIEVANCES

REASONABLE TIME LIMITS AT ALL LEVELS, WITH PROVISIONS FOR EMERGENCIES
OUTSIDE REVIEW

BROAD JURISDICTION, WITH DISPUTES OVER WHAT IS GRIEVABLE SUBMITTED TO
THE MECHANISM

IMPLEMENTATION PRINCIPLES

ADMINISTRATIVE LEADERSHIP AND PLANNING

TRAINING

ORTENTATION

MONITORING AND EVALUATION

INCREMENTAL1SM

20
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SUMMARY OF SESSION 2: INTRODUCTIONS AND IDENTIFICATION OF PARTICIPANTS' CONCERNS

2:00 - 2:45 p.m.

TIME

METHOD CONTENT VISUALS HANDOUTS
2:00 p.m. Small group Introduction of task
(5 min.)
Lecture
2:05 p.m. Introductions Name and affiliation of
{10 min.) participants
2:15 p.m. Division intoc two subgroups Raise concerns regarding In each of 4
(20 min.) prison grievance mecha- Yooms:
Discussion and listing of nisms from point of view
concerns of constituents Easel
Newsprint
Subgroups list concerns Tape
on newsprint Magic Markers
2:35 p.m. Small group Small group shares and com-
(10 min.) pares data. Trainer re-~

Discussion, lecture

sponds by drawing material
together.

Trainer identifies topics
to be dealt with during
Workshop and those that
cannot be handled (such as
legal services).







SESSION 2

INTRODUCTTIONS AND IDENTIFICATION OF PARTICIPANTS' CONCERNS

2:00 - 2:45 p.m.

DAY II

GOALS
1. To introduce participants to each other and staff.

2. To identify concerns that participants have about prison
grievance mechanisms.

PERFORMANCE OBJECTIVES

Note

METHODS
Small groiups

Lecture and discussion

MATERIALS/LOGISTICS
1. Four break-away rooms, each large enough for up to 16 participants
2. Newsprint

3. Magic Markers in each rtom

23




DESCRIPTION:

METHOD

CONTENT

Check participants' understanding
of the previous scssion.

Trainer begins session by asking
participants whether they need any
clarification regarding Session 1,
Orientation.

[

Introduction of participants:
Use of first names should be
clearced with participants.

Trainer asks participants to identify
themselves by name and affiliation or
role: participants should also indicate
why they are here.

Identification of concerns:

The group should be subdivided
into two separate groups to draw
up lists of concerns. Ask each
group to draw up a list of
concerns, interests, and needs
that it would like covered or
addressed during the course of
the Workshop. The purpose of
this list is to establish a
benchmark against which partici-
pantg and trainers can measure
proygress and the success of the
Workshop in meceting participants'
expectations or its failure to
do so.

The list will also alert the
trainer to participants'

concerns and issues that will
not be addressed in the Workshop,
thereby anticipating the possible
disappointment of some partic-
ipants who come to the Workshop
with a "peculiar" or special
question or interest. Trainers,
of course, will be available
outside of sessions to respond,
if possible, to such inquiries.

Discussion of concern: The larger

group should be re-formed for the
two lists.

Some exampics of concerns, interests, or
problems might be:

® How much does a mechanism cost?
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METHOD

CONTENT

After each group has a rough list,
attempt to place pricrities on the
listed interests, concerns, and
anticipated problems.

The trainer will identify the
concerns that will be addressed
during the Workshop, as well as
standards for evaluation at the
end of the Workshop.

(Use list of concerns to inform
guest administrator for Session
6 of participants' concerns.)

@ Should a mechanism be based on a
statute?

® How do you handle opposition to a
mechanism from a strong correcticnal
officers’ union?

@ Should a court impose a mechanism on
a reluctant administration?

The establishment of priorities need not
take much time. The point of the exer-

.cise is more to identify what the

participants want than to establish
fixed priorities of subject matter.
Simply use the opportunity to get some
sense of what is most important to your
group and to dispel expectations that
will not be met in the Workshop.

Linkage to Next Participants now have an overview of the Workshop content

Session: and have identified their concerns. The next step is a

' first attempt to wrestle with, understand, and apply the
six principles of design.
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SUMMARY OF SESSION 3: DESIGN PRINCIPLES

3:00 - 5:30 p.m.

TIME

METHOD

CONTENT

VISUALS

HANDOUTS

3:00 p.m.
(15 min.)

LZ

Small groups: Role play,
simulation, with two subgroups
required to design grievance
mechanisms for a school.

Introduce the role play:
Discuss the purpose of the
exercise. Discuss the
reasons for role~-playing a
high school situation and
the universality of the
design principles.

Allow the participants to
read and digest the simu-
lation background and roles.
Give everyone a chance to
ask questions about the

role play. Define the terms
of the role play.

Divide the participants into
two committees. Let each
committee organize and dis-
cuss the task and the roles
for a few moments.

Define the task and time
limits clearly: Each com-
mittee must come up with a
design.

Newsprint
Tape

Magic Markers
for two working
grcups within
each of the four
groups of par-
ticipants

Background on
school simula-
tion

Role descrip-
tions

3:15 p.m.
(15 min.)

Trainer lecture

Brief discussion

Introduce the design princi-
ples and explain them within
the context of the school
situation.

Chart of all six
principles (same
as in Session 1)

Refer partici-
pants to hand-
out on princi-
ples in Ses-
sion 1.




SESSION 3,

SUMMARY (Contd.)

TIME

METHOD

CONTENT

VISUALS

HANDOUTS

G:ddopam.
(31 min.)

8¢

Allow some initial discussion,
but only to the extent neces-

sary to clarify the meaning of

Frarticular principles.

Small groups: Within each
small grouj., two subgroujs
work independently. Train-
er is available, but does
not interject comments
unless it is absolutely
necessary to do so.

The small working qgroups de-
S1Yn a yrievance mechanism
for George Washington High
School.

Small group: Subgroups re-
form into small groups and
discuss their designs.

Each subgroun describes its
design.

Compare the designs with each
other then with the design
principles.

Discuss the relevance and
usefulness of the principles
of design. Consider how one
or both designs incorporated
or neglected each of the de-
sign principles. Does the
practical exercise make the
purpose of each principle
clear? If not, clarify.

Additional
material on
principles is
in the PGH
Manual.

5:15% pom.
(15 min.)

Small groups

Lecture

Prepare groups for next
morning's exercise. Assign
readings in Participant's
Handbook and outside review
readings for Session 5.
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SESSION 3

DESIGN PRINCIPLES
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ALTERIALS “LOGISTICS
1. Four break-away rooms
2, Newsprint
3. Tape

4. Magic Markers sufficient for two working groups in each break-