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I' t.1",;'p.cbg •• ".18 <:ampleted. the Ev.all1&tiottlinit dpe.;:tedto ~ij~~diiiate~'" 

", Jj • " 

, "'" "tl1 •• t_'flow. 'cond"ct ~he. an$l1sel j . and. ~roduc~ 'rapo'tts ,witli ... "'taf~';;6l' .. 
,', • - '4 ' • 

• • • • > ~ 

.'~ i f~Ou1 four to s~ pt'of.aa!bnal",~ Annually, 'the 'stalf, up'ectfltd to aod1!t 
, '/\1 ,,;<, '-':"'.' .,. ,. • . . ". '. ..' 

b'~'jf.''''~r 4~velop.t mo.t 4~ •• ,ev.luat1~Dpac~!e8. ~ce develope~. ,til. pack·, '.' '1 ........ W!i;i.~CteoltQ ,be!iPpi:1~1"'for~""t .fiV~ 1ur,. . . 
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",' "Ot!Ungthe 'I?;Ek' 8i:_tper1~4J theE-valuation U1tit upect" to notify 
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the ,.~bi~t.e. aho~'tl'i ~ft.rthu f\iilcllns oftblBitapp,licationof fite ". 

~.~d' topa:t1.Cipate f#' tbesystem.Notif1ca~iOu wa. "~~~e through a . 

• ltu:t.r froID.' ~h. ·Dire~t\'rof· EV'~uation l;'uerenc:!:q a ger:uu:~$pe¢ial coa:-
, "," ., .' .. , 

4l~~~to 411 grant a' te.'4~1tlD3$ralltee coopel'ation en evalUatiolia.· ~~'11-' 
. ..' . 

tual'l.itbe, Ev~wi.tton UnitexJjet:ted a. :equ1.:emelltQf cooper.tiQuand cblta 

co11.act{o1t: J.uliu:1:UJ/leutu to be .inclUded l.ninformat:f.on. P1'OV.1d~d prospective 

li;ubat.~t.QII. and the ",aee: tQ cOiUply l.tlcluded. .0 aatandard condit:f.onto·· 
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the lubgI:4'tlt-. 
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·subtliililli:t,on of·dataw8S to be enforced' through moD1toz;:J.ngandfo1l0w-
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. \lp;byt'bfeEv.uua-ttoll Unit ~of recalc1traQI: aubgrauteeSo ' 'When po.a1f)1.-"the 

.. IV4ltuac:tqn staff .• Qulawork. through orr~que8t the 88s1stanceof ,tlls'bb"': 
" ".'" . , .. l., •. 

,'," ',~~ant ~Ii$;tot=.nd :,~~,~:~aff" e i' tVQJit:1ial;11'~~' .y8t~~ Q'f ::.ld.n~ d~.bur ..... 
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~, " '~\." ,',_11. f;1":.8;,>:ta~'~\lt.. ''fh. ':~.~,u,tY Dira.c;tot. '~~r!~.1fl\4tlte . beli~ ,~b_t.,~b..r: .. ', d , 

'*' ' ., , :, ! 
"\~"()1I1~l!ll.: t,~o~, ~9> ~J:~qi''' ' tiftb. tyPe wherefundlf were rele.e.~d ,ev.'" t~~ilt ,,', " i 

,~i,.,.,!"\<,.~,, ~."':.',,:' 8- . ,>:":;:,,, /:,' t,',. " '." ,; ,":": 'j, '; .: j ':'1 I,. ' '1'\. .._ " , " ','," .' ,: " . ,.(- .. ,' ',j 
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'lIX,' tLkC'. MEPS'W.1:EGY"':· 
EXPECTAtION AND ,UlEltl~PES . 

, ., " , '" ," ; ' .. 
. . . 

. . : f." ,...., .. ' . . .' ";~?~i,- . . . .' ...., . ,:,' . . .' 
'lLEC ·C)::l.8:1.Mlly:f.~t.l1d~dto develop 'the ~~W1t:Lqn~JlYlltmn' !its';;; 

... ," 'cJ;~'4 1nt~.h't c;h.p~.J' avera aevln:al ;ee.r:pe:t:tod with ·tbeeVal~t:l.Ou 

. • val .... Uon packaa •• ud. 'procedur ••• the st~f' wa.to cont:Luue toreGpOnd 

to i~o~f~lon re"lueatalev:Lttd by _Qpent, condu~te6_ :tu-house program 
. ,,-,', . .." , . . : 

.: •• or prejeet. ~pecific :G'i~l!uat:LC)n." and contract for other evaluatlop.s~ 
'. '.' . 

. Veiq.vaUltbl, .taff~ . the 'dev.lop_nt proceas '(fas exp~ct.d to ta,ka aev~ral 
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y.aJ:".W:l.th the; .• vcd,l.b:l.l:Lty of MBPfultda, l"'EC~ttempt.d to accelerate' 

''', tbe cl.v"lop~nt:proce.a ~~ff:l.ci~ntlY ~o ~o~lete the' developmeo.t pha.e 

and·t •• tlthe u •• of 7UUevilluato..:. by Jaly 1976 •. 
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M ~U.,cUIJ •• d b.low~ thabulk of the MEf'fUIIAa/lluppo1:ted a dou0111)8 
':.~ .l.' ~, ". • , 
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;'. ,',t' i 
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cb.tacte:r:l.~e.a hero mtets'Qf five -;lorstepa:' . 

.• Aua_ntation o( ILEa ataff. 

• teat utiliaat10n o~ BPU .v~uatQ~ •• 

til . Davelop_nt. of .tud.";d:t~.d evaluation packaa_ •• 

• Ve",eJ.op_nt of 8oc1.oaCol1oa1cd41tlJ ba.u£Q~ tt.IC1,lQ.~ :' 
. . ". r.o 1 

• UtU:1= .. t1ou of thtti av-.!w.tion· packases _114 a.t"b ••• ~ 
I , ; , • • • '. * "" ",. 

'.tl1ree of the stf1p.w.r~ to ba operational otily ~~:f.~ .the ~4";'1 •• t';pe.t:ioat' ,~t 
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'loiJ)l ·.ct1vltl •• · .i~l.r totb.O.~C()l1clu~t.d· 4uriua tb" ,erio4 ,Q~.'.,QJ1'f~liI. :,,: \,j, 

'. . ..:;, '. .' ' .. '..' . ';<0'" . ..':.' t, '\I~ 
.1" : ',:, ' 



".j 

.~t "j, ',' 

'" 

.. ".,~ .. t·T·~~;----r·~':r2~~·-~-;:~:~·-'· .: ., ' 
. 7)\'i,\" 

:'." . " 

""~,, 
!#.' 

'- rf"'~' , , 
.,' ;:' 

i:;' 
< " ~".~':.; ~~ 

, ..... ~~ 

,tart. ".ad.;; '1.u4.v.lop1.qtlt.. .... rr tnd1(:atorliue: ", '0 " ,~. 
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.' tfO~:Pa1!t,W, acb1ev"llt., :witll' _jor .ul,)part.~ot,:.tf.,t_ Olr 
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. ' "·":Hot, &t~PPte&. 01: few 1l1$t-.ku of aehtev11l; :l.Bt~_ 8f$c:.ta. 
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aiA 1aC1Wdtadt;h.tnvOlv_~t .rul!tlL'.i~in8ofJlroj~~t P(U~S91'4~~: .. ' . 
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fit, pe"Oril1~_eU;:lIl&~; 
" tratrd:rl& .aa1o~; aud· 
• the .ail •. 

: '1 ~" 
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'. ': :. , '.' 'Ii ,,<. "'" .>'.'\'~ '",,'~': ,'~ '. : .... ', .. ,' .. : "'-'", "<,~,,,~~;,~.'_~:,<:,:>-..., 
Th.data co,"leet1o\\ foru_~.acctmpatded~,. :,i_tt~c.~tO_OA,~he .' u8aO~~';':'"'t~:";'/;j,~~:J, 

. tba.&mta 1.ttt:, frQfa ~h~ D1't.e~or ofev~wlt;tQrl. ' .• itb. '1e~t.r, t.qu •• ~ed:, ~: r,>7:;;;] ,/;1 
e.oo"1:.~'~" 404 oft.~cd Q$btane8 :t~\ the use Of' t~. ~OrDtit\,'~'" ,::; ,'.~,<':' ~)'r'~.~ 

\.'\" ~ , ; 
. ' • '~~ I /' ,p I 

.. i· W~tb 11" ~~",~~ "&I:'attt~.,, the ~d4ta '~!>~~!!~,i~!1 \:fo~~'.:,uc1:',,~, '\~_~~.~;» .::~:,' :\~,I _t.· •• t.~.~ ~ Il'.~~~~,!f.t~lll. ·.w~~lt ·of ~~it;~. :'~t~t~iL~.,t~\a; ~e.V~~~~~;:;G~;::" >"\~ 
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, :;:'(~ " ,\ .' ques,t.ins grantee p~r,ticipation!t ',£heplanj!or':subsequent yeIn'8W~Bi:o':': ' 
, , ' 

~, 
.," 

• identify t.he dat4collection4lldl!!U:b~'ifJ.ionreqU1lff.~nt U. " 
the SpA ComprehenaiV'ePlan and i~grant applicat:!.on iUBtrU:c-.' 
tiooS';, , ' " , , 

• make'rec8:Lptofa grant,~oJlditiol1~ On.agre~11lg "to provide 
the tequelsteddata; 

• issue the~~ta cQllection forms ~ instructions with the 
DOt ice of grant award aDd. r~q~rementB; -And. , , 

• not hon()rreqilElst$ fo~ paymentB unt:l.l reqUired '",at a were 
submitted. 

'rhe8eproced~re8 were not,developed. ho,waver, before, the overall system 
" '-' 

was dropped. 

" • 

A major factor in the decisio.11 to 4eve19P, t.\leevaluationpackages 

i(1 " , 

, ,"til', 

f'i' 

was to have dat~ collection and analysis instruut.enta that could be used 

by sets of si~ar projects. The availability of such instruments was 
. , 

upectedto permit aggregation of data from eimUe.r ,projects and permit 
, . ,. , 

mOre projects to be evaluated. Eleven Qf the ,pa~~geswere.t1tUized on 

mOJ:,e thun one ~rojeet, but t~enty-twowete used. .ooly once. 
. ..~. , 

b. Data Collection and . , 

-Analxais 

" 

Data ,were to, co~. from two 80UtC:.8~: ",prgj_ct$.lUi ,x~sti~ data 

b,.s,.II. ' 'AlA '4~tie~I3Sfld e$rlier, the~istr.tng dllta', bu~. of" C~i.:f.nal:"j~t-ice 
",',I'l: ' 

~e~e.,.~a, , <:$I1,nI8 .ta.t~stics and other de1l108~ .. pbie,env$.ron~elltalinfp~tio~,' 

, :':; ,:~.J:'enc>t'fo=ated for tltJe ',:Ut ,the pt'oPoledev.;.~~l~Q,aDa1Ys:l.~' Su~h ~e:t • 
. ~,: ,',::' '1~r;e, Ut1.l1.'2!~d~oC~.81Q(la11,;. :btltDQt a~, a ~O\&~~p..~i~.r,~ of" th~ ~'lct'~$:tY,~ 

; , ' )",': ',.; :' "', '/',' , : ;~" :', ,. . I . , ,',, __ ,~.' ,I,: ,J t . '" ." ' 
"J,', ' ',", 
~< , ,,:," /.a~ ~a.9tr:;L.1nallY ,iDt.e~ded., 
~ ~ .," 4 , f. / ~ ~'. ' " j • 

~f' ., , , .'" ' 

\:u)~<;",} " 
,'f' 

'., '., 

.' ' 
, • .t" 

,;, " .,' 

"~ ", ,:~ 
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'" 

, , 
" 

• , " t. 

:".' . {>~ . ," '. .' "proj'~~t,tUltawere: i~.",,~ .• ~b~t,t~d;d,tl',Jitl;Y ):c» :tb":~$.:·SvUu&tl~~ " 
"Il:' C',. Utit;,~od~.4'fQr;,co,.pllt6r PZ;oc"8il1i.,t~~.aa.d:on :.t.t.'c~~ut~re •• ~ul .... 
'.~''':.~ '.,' ... " ....... I' ," ..... , ""," _. " . ',,,.,.,' ", : ~::.' ,':'::' .':,." ,:_~, .• ,;,- ":,":',. ," • :', ,.'""" : .. ' 

". cop1u" .Qf'I't;h.proce88ad;·'clata.l:e.t11r~e:d to ,tlut;'proj.ct;ri'f~ti~t,tt11i.af;:i.()n. ~4W1, 
.' ~i i' . . . '"~ '.; -. . .' " '. . ""1:' (, 

',.? v~r1f1~t1oit ... "Analyeis:-of,·:th'-:rd.ta' ~ro.' ai~gl.:,p1"Oj.C~" and, fOr"$~o~p'~;c)f: 

. , 

.i~.f: project., waaexP.c1i~d. t:q\~OCcu~':p.r:tod:1cd;ly.'" ,.", 
, .., ~ ... '.. '~'. . .. ~ /'" :.' , '" . ' , 

>, ,,' " -J~' ,'~, 
.,".\ ' 

," , "I , 
1:h, IIUljo)::l.ty of' ~he' proj.cte . cooperated· ;i.n .• tib.d.ttlq· .o.'4~t"&~" ,. 

.. . '. " ' ',' ..... ~ 
. but proc&'od.ng altda~ya1. ,p2:0c::4ldut •• ~d. resource. wet'e; Elo'tsuff:f,:Cl,.Jlt:.,' 

to carry:out· the~.ntended;~aluat:f.ol1ll.· The:EV&lU8tio!' Unitexper1el1c.d 

>;. , 

difftcult:,f lnall phases 'of, 'thfi evaluation: procees. ; ~.' ~ 

:.3-

: '. At less,t oo.o'.th;1tdof,:tbe projecttl.init1ally· refused. to'.,i!O- . 
v1deciata,and twe:nty ... four nev"r subm.itted data. ....., 

• Anothero,ne .. thl~cl prov~ded d.tat;h.~ weta 1.1ll~0Il)pl.;t., Q(,howed, 
tha~, tlteYdidnot Utlderst.nd how to uee the 8tallda):d:t~'d dat.',· .' 
eol:tecti,9Q. iuetrument'~. ' " ;, ," " '.1';':,;;] 

• For' abO\lt e:J.x months,' neatly ~l th.dat. J:e~e;Lv~d by: the '" "j 
Evaluat10n Unit ware "1!:11edu by stacking rllpor~8'in V'aJ:iq\l' , ' "',, ,,: 
analysts" offie.8'~l'· ; , ,:' , \> ", " ", ,; " " ':'.1;:"'",,L,~,' 

ri. I:"~, I', W ..... J 

.• ' .~. b.cklog of data, 1ll~.entuallY became too lat8e to .nte~ in;'i' "~"~, 
computer data baSeS 'or ,~nalyze. . I "..' :' "::'j 

'._ j. ' " I ''',.. \I '. ',",.~ 

• There w~ no feedback ~o, the projects' of prOCel!l8fluJ data for 'I , • ?,?~ 
verff1c'Ation OfdtC'.:cut~,£y., .. ' , ',. ,,' '. ,:,' ,," " " ',';, 

• QUalJ.tycolit~01me.8~*e8J)'tthin :the ,tlrdtua;1Qnt,Jn.tt ~6(.};'()~>", :',', 
un1£omly e8tal?li8he~(!; "CQPequ~ntl)',the qual.1tY; 'of<tlf.;:dat~/, :"\ r'.:" 
~ace:f.ved:;;rom ~beprf)jecta" wa. ',u~own~" ,'lkIwa'lt.t .. ,;B~~1c;:L,~1l';': ,":, "'~ 

. 6t'1'or& were dtllttected.to .~tb.L.tdfwa~ o~,t;t~l~z;;f.ns ~Ch .", '., ;'>, 
Qfthe dat:.. ".." ",.if I, "",; "'il :';,'; " •• I 

,'4 ' 

,.".IJJJ : the '$1«l.y.ea :'beiaa~ '~Ii. d.t.:tJn't~~bjen ¢od~I,a .. a'I~~.r~a' ,,~~ '.:i " ,i 
'C;Qllputer .. clat.b~s'5,;,.1.t w.u'ch,,;,tde4 ... tliat much. oftl1'rCl~,ta,t;oUld'·; .' ::. ,:' '. 

,',natbe u.ed·,ae'.rf~·~t,ted~ , Md:Lt;lotialdata CQl:t.~tlf.o,li:ot,t ... t~~.u;'" . ",~ 
.-' . ,~ut~D8 of t:hekta' .•• filed uU'~~C: ••. f;lat1 0, .. " :, ,'. ::;; ',' .: ,,\<~ .,T . ,,' ',,~ i 
':,..;"; .. ,'.',. .. ,.~, ',:'" ''', ""~.;; '. ,,' " .;1,,<;,<,:, "'~)"~ . <,,-', i',':, " 

. ' ~'AnalYl1lis .fe-cuaed ~.nll)J:QCe8a Alc::d'V:t~1 •. 8 ~ a~C'.':l;tt!:tl.:;~.¢i~ o.~,;, '." 
·'outPu~· Cla'ta·'1v,.,,~~a~.:l.~$bl.·., .!aa:t o$;"t~~.,~.t~b~~ W:"'f4ufi:t\1i~b., } 
.' failu~. bj;.pt'Qje~t~ to~ro-;(.U. IO¥8,e Qf"A:b~,':\i:'Cl_.~.44~t •. It:, bu,t",: "I .. 

.' ll\~cl1Of,gt:h..;,,:!PtoN •• V •• I, du.::to'~h.'f .. c::t' ,th.<l.ea\td'~~, :Jl~~: .. ~,:.~" '. '. 
~ i~lC;lUd'4:':l.~~ «:11e, ~.~'" qpll.ct'f.~n '~n.ti:"'.Jlt. ' ...... ',:'~.: '< ... '>; ," 

',1:<':', " ," ':.', '. ""i" 'n' ' ". ;1:<' .,: ';';", Y·,'",;". 

i:.1! j , " ,Iii . ."> .'.. ' , .. :,' <~/ <:,:, ' ... ::", ."'~"<':\~~"1!f':.f:.'; I ,:~i' ' .' " 
,",11 .• "', .lI )!j\"" iAI:: .I •• ~~~"l.o,J~ ~.;1 w_ .i., ~~~_ ~""'_ v, -~, _.",...._. ""~ ,.,. - - ~ " 
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. (' bottlellecke deve10pedin 'th6 COllCt~t1op., ptocea,11lSII: ,.ud .• na1YS:f.~,of:4at~·, 

t:o'io~ce a . 4e~i.:l.oo,·· to' ab~ncion,'~t~e ,.Y~,~~lI before most of th~,col.l~ct~' '" , '. 

. d~t" cou1d~beutUize4. ·,'.the,bottleTl~ckaappe.':. to b,~~$:I.xture ol,: . ,not' 
. ' "", . ' , \\. 

, ,an:t~cipatin8 andl'latu\iuS~ctJ:· proces,e:lug j)roblems ;def\ls:tng, aVaUbl~$taff . 

to otberact1.v1ti.8;.~.va1uat:l.oJldeaigWJthat, did not 8pecifya~ysia plau; . . "'~' , \ ' . 

,and, datap,robl".. the dats problemsinclu(},d aapa 1n ·datadue , to, both 
"-I' . ' . , • . , ' . 

the,,~allu:e'()ftbe d.t.co~lli!lct:l.on inf:ltru,ments tc; reques1; .i:etta1p, da,t",; 

the non-comp1iar:'1ce of ,lIome 'projects with the data ~~qu1rements, and t,b,&, 

lack of the socioeconomic data.baaea t~at were to h~v.e 'been created. 

. . 

c "",D:la8emination . of Evaluation 
.' , Result~ 1 -',: 

·".\;.I 

three, methods of d:t.asemination of information to users occured 

", during the MEE': 
, . 

. . , 

.provi;sione2 ,copies of· completed project d.ta forms to the 
·t~clll~ical assistance personnel (grallt monitors) responsible 

for the projects; 

• d,velopm~nt· and p;ov,1aion of .report:s ,on' :l.n~i:"idua1 . proj,ects 
for 'use by in-ho\l6J8 I9taffrevi~w1"$ .applications for refund-
~g~ ," . 

. 
• "d_velopmeb.tof mult1~project, evaluations witll di8seminat10n " . 

,to' \1:1.£0 and~VU atflff for se\1,er~1.1nformation p,utposes~ , 
1\\' , {...:. .. 

. 'rile ~pected'~1.$iJeminat:LOu realtits'( t~: prOj~ct8"eing -evalUated and, to 
," :,." ..t .. , ' . 

, "atilt.' for '\l8e'1n plt.n1i:l.nl'f,4i.ud manssing functions did "not occuro 
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rw:l.eits of appl:i.cattol1s .fo~:; ~~n.t:f.~~t101if;d~~ •. 'fh, ~.v:l..w l.uvol"ect 

. .tr ""'. ,,~';' .".~. ." . . .. ~ ...... , ' . . ,.' . ". ..: .' 
. planutD'g, 'eya1ua~:l.on anti t:el;lni11cal aI8:1..t~Il!C.lltaff. rottl\ ••.• 1:.v.~"w.', 
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;l.n /ttie:formof a memo1:8udUmthat; 'laded. tnllinath. fr01l £:l.ve~otw.1Vf{: 
, >'1.' ...• ..... ':, • r,'.': ... ' .. '" .'. .'. '.,: . .1',' 
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. ,a.c~l1d~clj~t!~;J:':U~Y bei:LT:8n' to .•• tv~ jUva.
u11 •• ,ftth 'pr •• e-q~ol'.' pd.ol. ,1aw.DforceMnt 
c~ntact •• , ' .r 
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~.bl.'" .ho~, c~.r1.ou of oxpeti_ntal ~11d' 
contl'olgro~pa fo;-, offense, educatioD; mari(:al 
atatue. :Ln~o.. end, ",v.r,~.b1tllh ',"": " ' 

Sta~~nt •. thatc:J,~eiit;~ ar~wQJ.l .~t18f1~,and. 
d •• cr1pt:l.ve' dat,a o",'l~.l ,of •• rvice provided. 
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, On.-bali' page bf ,descr:l.pt:1on of t1Pical., client; 
eeveJll'asesQf tablesshonos de.-gravb:l.c ~rolli'8-: 
clue:l.f:l.cat:l.ons., .' , 
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(3l*&lt, are . the J:1Il.tl0uW;P·8U1OD8 .. th.~lOC&~~o1\'~l:. _cdt .•.... ' 
tluto .v.~10~' "t..ka~d~b.i ~.c;t,.n.t~c.' .~:,:Pt~Co~ .' 

. I" i 
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:UQ" of tilt. t •• 1Qu1" '", ""<:;'" ... '., ," .,.. ,'.' \, \;;:~ 

The ~1.i'.1n~Olv.tcort81."tlou ;o~ "d.tafol' vad .• bi .. I:.P~ ••• Pt~1 ;~J.~ .... ',,::'1 
." .j.,.. .. , 

ant ~t •. "of.the~. qu •• t101Ul~': ,'t7Pic.itof~h.r:"~~.,Ptodu~.dat.t" . ','~ 
'(1)' reS~QIl.· Wleh~~~4 .. propo~t;~.tel1'.t:~~~t~t l~~::OU ",' \.::~ 

rev;1-willaappl1,cQ:t1oua ;,ri.e,' to I,.ub.t.~~~q;tb". to rue ",_.' \~;}'J 
app~to hav~ :~u.).wb.t . .ota .u.~~ •• '.i;u,a.tti,il' tho.aj,;· . . .. ~ 
appl.icatio~.fwui.d; . " 

'. '. '..) ,\ 

, ,'. ';.; '. . ' '. " ' ' . '. , . ~' . ;' " .;, 4: .(t' ~ ~~, 
(~) regic_ 'fhos.time allott$c\ to trlWel.forp.rt:.~~~'P.t!on\1D .' 

th.~1.iuliu8.proc.a appear to be .ora '~~"fQl..~D' ~~:' 
ot~~!mpl.t:Luath.pla~s reqo1r.-l1tQ; au.4 ,'. 'd' 

(3) travel 1. DOC highly correlated w:!.t~ s.~er..phlc, ilr~. !:.'" . ':,';"i~ 
. . '11,Ie 101Ol~~i';oj ""~ ""al .. t1Q"..... dlst.::t,bdt;io!l ~ XW:.~!kiHl ~td£"" ',,;' ..•••.. ~~'
pi~ •. qf.. *,'O~tioD tbat1d.ght be . of use :t; .tUIl ~~, P'.Jm~q;p~po.... " , ,: 

.' H . " , . . '.' . , '\I ,. 

~ •. :tpfp~~ion W&4I exc;J.uJifld fro.: ~Jae ~Q't fw:lcl:Lns 4el!:f.,ipn.~: "':,1 
, • • . ' ,,,. .' '. • • 0 ~ , • '. ' ", t; r'" .,,'. /'. ;. .':' I.-

At the 'conclusion of the.P at.Dt .~d.Q4" ,~~, ~tluatiQn 'l1olt.' .. ". , ," , ' ;1 
• .' .' '.1 

. . . " . .' ' ,~ • : .,"." If, 

Wat ,.t~~ 4~~-pt:lng 1;0 a1,W.lya:tl 1tIllch of the co];ler:te4"4It" 4nd.~l'l..t., 

s .. v"~ 14~t.:lonal lI1ult.i~p):oj~ct anal,.... 'lbe 8u~c",,~'of·tbOa.~tt""t~'i,,'¢ 
, ',<, ~.i t >. \ ':,'; , 

o~ t;M QII Q~ 8\!b •• q,Ufil1t report. i811ottM1dr.'~Qd 'n'~th . . '. 
, .' '>, . , , "., • ,t·" \ ~.', ,t ":.11: . .,. 
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1:&, It!C HEf'tojact w.. P~l:to~ &11&££0s:t .to develop • UV .val .. -

plo~.,.t.0'J!bus,th. O\ltCOM o~ th.14& tat1_ to the outcOM.Q-ftho 

. nttt. , 4OvaloPMut ,effoct.· s..- specifiC outcollU _pactMfcoa·tb HIP 

t1Wo1v.a ... C:dtcloctur. jOJ; .... ~.. a. HecrUleel. thll tate. of c1e"e].o,1D1 

. "."f81.uattpu ,aebl'. 414 l~re... cnra'twbat h&4 bean p1&=a4. . ao'_ac II the 

ov.tall. e4l1:.coja of an 0Pacat1.q a,..ta prod~1q ca?:tau type. of .val.
'f:iOD Wo~elo~,dld Qot r •• ult. 

A. USu. WC1:1ON to 
TO OW SISTEK 

In ~)1:deJ: to o'bta1a 101 ... 1' r .. ct:f.on.toena l1e" avaluat:ion".e .. ., Urbau. 

·tU.tltut.'P.:.o~el p.~1od:f.ca1l11nt.rYi.wad lLEC:. . . . ., .' 

'. Syuuat10n Unit ataff,(euen.); 
• ,.:aiOl:· aauaaer;. (two);. . I'. ;. te(!hp:l.cal .••• 1.tanc..taff(f1vc.:); .. an "etlom.l· (fr'ota thr •• IRQ.)/; 

1 / , ~ _ ' . • .,', ,.' 'I \ ~ , 

'lCqat .t,dfvl." the uper:l.ouc& .. a vuuabl. and nec ••• "ry lea"lua"Uparl~ 
..... . ," " 

!",ce'~ '. ·'Xb.~"blJ:.cto,.. of Planu1ua .lid _a_reb 8 .... rlzed tha:f.:.: u,'k:l.~uc.~ 

. " WbeJ;l." '.tutq,4, we '.lteol1oGt1ng for the 1IlO()1'I;. 

,'but". -414'4,'" t have.. rocket 01" kitow how to bu:Ud 
90. •• · Now o~1' llahta are lliat' loftt' but ". 'know . . 
ho~ to set th.ra. .' . , 
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./~~1~~jCCt. 't __ • f)J' lQCcu,<lJlot ptl)vi4e - .' 
,'J).'pc) .. !4. ppo. J:t. _..$t. ,to. '.1'. ~.,qdUC. til bOWl.' _I~ on ,p~oj:.ct. 
"~7"'.: ' .. hC ..... ,.d:,df.ct.moqhtlUl\'t-Pt01kt 
'. : wal,uat1ou. .~ 1 ), : . 
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. : ~l4ltt,1l' coa.d..:l.o~'" ., ... tOtl • . fac;e tbat.~toj~tli: o$1Ctate .uw1.r: '. 
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Nich1ganl's Off:1ceo~ CrU,dn.l'J!1at:1ce pJ;ogl.'Q18 (OC.m) rec"ive6 1\ tWo 

yea:.; Model Evaluation P1'081.'0 OlEP) grant, 'September, 197.sto~0V'_eX'1977, 

~or $247.575. O,C'JP"s object:1vewas to make the dea:1gn and use of eval __ "" 

tion ste.pona:1bility and on-going a'Ct:1vity of the OCJP pla1:.\1dns and 8~aut. 
, , ' 

, ,mauz.ment .n:.~f. 

OCJP illP1eunted two evaluation systems and waa ~l. tode~nat,?:~~~ 

t,ha,ttila information wae used. One system was cOl.\t:1nuedaftel' .the HE!, tha 

other syat~Ul was not contil1ued as tested. 
" 

Prior to th. HEP, OC.w bad .n evaliMUon systam on paper. but bad not 
I' • I: ' .. 

! 

I' (I' 

I' 

unifon11yimplemente4,itacro8. ptogi'~ and projects. the ,sy.tea consistecl' 

of pl'oject: monitod.n8a~d ,data collection usins a Set of \Stand-xd ,ev&l1U&tion' 

measures. TheC9mprehenS1,ve StatePlanident:f.fiedev~uation iIle •• ural ~in"", 

.pection,f1lctors and. evaluation factors) f'ore4ch type Qf p~f;)8~8Cl~:1n the, , ' 

. '"plan. Subgrant.ef.' waX'e asked to 8ubm1t summary data qUJrt.e~11' ,However ,I, 
" . t" 

':'Ch.r8 we~e nOUnUOnl rep()rt1ng t'equi:remeats plllced 01l8,\ib8:ra~te •• ~ " Impl ••. 
,'" . , ",' I", ' f\,', "', 

·.1I.\flntat:1on ·of.'V'al\1atton requlremellts ~6\S lett to tlie 4isct'~t~on.o~. ~~c1tv~4"'!'" 
. ' ' ", ' ' " " ~ , " , • ~, ,i 1'.,', 

" u.al OCJP st'&t1C JUan,s_.:.. ,OC," ma1'&'8.~entfelt th.tt~e,exi~ti~,.:"id1Ja~f.QA; 
I' . , <,.'<' "1,., ," " 

, .,.t.JIl .W •• lio~Ptoducin8 .'.d;f:Lcie1i~.val,uat1.on :i.nfomiati,o,o.. ,,' 'tta" d~C.Dt:t;',fl."" 
, . , ",. ., ,~ ,~ '. , 

H tIed. .... t1,lI.'I.la1! to unevan impleinent",t'iOi!: an4 uti).i~st~ot1" . Wit~ I,:b, ~"ll 
. ,:.. " " . ' " • ": Ii .~,' , , :. ., ~,.' . " ' , ' .. " : '. 'j' • ' • ,~ ~ :, 

0(lJ.~ 1t1toucle,dto aiv-. the:., .'\ial~tion teapons:l.b:f .. :Lit:1e$ 0.£ :t~"J?o~",.t.~f . 
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. A~· BACtGaOUND AND uT.t~t{Aii., : 
" FOR TIJE MIl" .. ; .. 

a .ystemin. wM.ch all projectafuudeuw.:U;bln a ·li1:ogr. alp~nt" 
WeAre' to be me.surlldon 8e~ectedl uevaluatiOtl factors"'an¢ "11i~ 
8.,pctlon factor.s" l~ated 1n' thtlCo~prehe1i.:1v.a'· 'Sta.te PlaUt . and· 
", " '. 'J, i ';" . , ,. .' ~', '. ~ i> • 

J 

" 

~. ,) " 

(2) the occasional letdns of contracts to 6valuate soma sec of OCJP .. 
projects.;; ," . . " ' 

Table lillu.trat,.. tb_eval_tionand :t.JU&PIi;,~tioll factors.1 
't j~ 

'lhtt OCJPb.dno~"a1uatlon Unit (;»1' b~lgetli '.the 8rantsma~as .. nt fitaatf': 
~. J )' ," ;,' '" . " '.' , • "~ n' ',' ,.' " :-

"' •• ' ~ettpot181ble for .f~ompl.clon of thfa in.ptilctlol1factors (eUottan4\ :LllPut·' ., 
, '," ' .. 

. ~ ) >'. ;" , .. ' ' 

~! .• (;' 
~ ", 

. , 

mS.8~.s). til, eub(&tllnt •• s were r~f.Pon'lble 'fo~collectlngd.tac)n.t:he ·e"$J.~ 
::" 

L,' ,', 

,,·f; . "" 
'." ~ I 

. '., . I 

, I 

sQbJllt~.cl by tbQ(~ubgr.nt'.'; ,'·1t\,qu.a.r~erly, and f~nalrepo~t~ .aepo;l:t;;t,ngb1 
~ , .' i: ' ' . . .'. - , ·'r I' ~ > ,,;;. -[;.~ , ~" 

.• ub8~ant •• 8 wa. '~o~.~del:.ct to/be .. pOtt.Y. ' i ',. ' 

, 
'j 

i'. " 

, ' 

, '. 
"'., I" 

.~ ";' 

ri'; '. . .. ·OC~ ~~~~~ ~~~.t ir~··\I~.f~':"';':.~~ ;t~~~., ~ t1I~ •. ;:~~. ..... : 

j(>' ''rh.,:. wa •• ho.*~v.J:"I~ o,opol:icy 'C)~ tl1l;ftequenc.y .J1Q;: ,cQJi~H.t:t,on~"'~~I1~~cb. II ' 

f- . ..~~~ .'~I11\~ •. ~oilcl1:~· 4~1I~1'~O>i a ~t_~cIt! blll\ ... ~,;(j,.':t~~tc. .. "~~t. •• ,r 
,,,~ ~ ",. .• '" '!~~ ,,'. ~ " " 'l,'I,u '\Y, ~',':' .\ ,'" ,:. ,r:, ':. 'J,',,\, :~,}~'" '. ',- ~:' ",'~'."~ 'Ii,: ~ .. "j~. 

I'¥~:~:" "', '".,' .. ".,.,.~.,.:OC.,J~~:'1~t1f{'d 1~,~h.1~'1$1' P~OPQI~ .~,;~~~tat1:~.~;,.~~, ,tb'1~y ~f,st-' "~I 
• ',':1. •• ,stau 1, " '. ':',' I' 

,\,.. . , ";..~i ,p\:~;I";t.:~. '~¢~~~~.til,t",'~~"~:,,,i': ~~~~;;;, ,;~~~O!UI . 
~:>: ", . .' . t' ' " ,1.,r'Qt" .~A!~1c,~e~t ~q:, ~"~H ,t~ n~~~ 0,1;, ~~~t.~~~ ~.r~.:, ' ',r, 

,I ~{,., It "<.,,.fi .:, ~ , ~. t ,4 'i • rI " \ " ,f)-. II': : 

.( ,,:"~~:,: ,..., .~ I i I '~tt'l~so~te, ('. ~9t~ : W;~bii.~" ~~teli~~~;;h~a~':~~f~t~~G~t" ~~ci "i:C~kailX$li:.'.", ,'" " 
I f- \~ ,~u.tilc, l~.Jli.' ,,~y UIl1:t.in f.et~~' wut4 be app:L:tM 'to' , project; t1P'~~, ,I 

'Cl~>~ .• ,,"~,· •• :I.:.'.:.,".~I,:;,; ":A<'·~~""'·'·";.':'·';>:':';:' ',' :," ;' " , i '",,' ?~~ 
........ """'" ,_~"",.,L<i.i '~;'i;,;,:,.~.J:·';;£~I; .. ;;_.:·ttt.~·..;..._':' ~I 
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" (,:. ;"~·:iSJUiECt. iViLuATIOll AID . 
. "., '. lNSPECTIOI FAc'lOJS 

" 

" ,1 .l"".' . ~f.,J/I> ~ '0 

, ~ I ::', 

h' 

, '; I 

'.. ,.1" lru!Ib.et" t)'P_ 8n4 ,di'J)O.1~ion .of.f9~ (:O;lJlum~t: c,omplalntaprQcessed 
. 2,. ~ .u •• r of l.nv •• tiiat10114' c,qnducte4: , ..., . ' '" .. 
3.'~~.r,lt't1P • .-n4;4:t.PC?~~10Jl. ~f 'e~~~"ll.r~au4- watraiAts. ~utborized 
4.Iu_er and' 'type. of public presentations, .• pel the ;JlUllber 'ctf persons 

1.~ each audience 
• 
• 
• c' • 

.' 'c '.' 

73 •.. ,RuM.tof J!l~.~t:.~.d . '. .' , -, ~ • I[~ 

7~. ·~.c~ \l90n c..elo~allcl .' d:(sJW8itions 
7$. ' r.reent O,~ .,"Oqq. ar:t.ste,hfo," aub.eque51t,offenseaWllUe in:prosru 

.. 16. &.pill,. '. recidivls. ratee before lind after. 
17. ·eo .. t;·b8Jlef:U: l~1.81" ~. ;. '.' l· ~t,., ".. I ..,' 

• 
.« ".' 

• • 

·,'7,~'·'·".Aveta*~! lellltb .o~ :timebtitwellll;'referr.l and'in.it1ati0r4 'of ·~.nic6a 
. lor youth referred to other 8gencies . . 

. . '. 8.0.'~' led ... ~~ion ,~ IJlwa)..r ;of.,stat ... offendet: ... pl.ce_t in' cletentton';(;r~d~il 
8!'.A loQa:l.:tud:lnal meaaurement indicating outcomes aJld tbeuuJDberappear-
::'1.'i4t~t J.q for. s\tj.u1l1C'tlt·1on • : ' , '; ,! ~., ,.' ::,. ;. . 

" 
". , 
i' 
. '. ~ 

'. " 

\ ,,," " 

h· .... 

',," . ,. 
.. ... : ' .. ... 

~'t, 

.In.pactlon 'actor. 
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forth.' eval_tion functions and ita role ~ OC3,P. 

"", ,:, .' ' . . "J;. • ',,'.' . ' 
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.. 'D~ciaionaon a4equac)' ofp;:oJect progressaud adheretu:;e to grant. 
:concU,tio1lS • . , 

OC31' i. alao the state budget. office for state <;'3:'illl111a1 j usticl: agencies ", 
, " , 

&nd, therefore, another OCJPuse of eValua.tion was state4 as: 
,n .;. '(.\!I 

'. Dec18ion.··~~~ recPllltllendatiollS to make to the Governor Oll state 
Bgency budgeta and pr08rams~ . 

A number of addit:1onal OCJP functions were identified which eV41ua-

t:l.on8 would' support • 

.. OCJP ptovides information for decis1ons.by.local agencies and 
governing bodies on whether to continue a project with local 
money. 

• OCJP dia,eminates evaluation results to state and lo~al •• incies. 

• OCJP gives programmatic advice to applicants ~QI~ non ... ap~1icdnts. 

• OCJP gives applicants technical 8ssi3tance in evaluation design, 
thus improving their projects. 

e OCJP identifies and "Dells" successful progt'f.,ma to crill1inal 
juaticelgencies. 

The MEP W69~et up td involve the program specialists, the dt~ect 

qaer, in evaluation design and review work. Involving the U8e~ was 

e~pected to incr~.e their use of eValuation information in th~'vatiowa 

decision processes and t'ltaff functions. 

, 
'J:h~\ atand.ard atl.4 inten'1'1re ev.uuat;ions wlI!!re to be done on OO.iP fUlided 

projects. 'lh~, Unttfl of ~nal:r11S1,B were to be "prosre.m elemant If an6 itidivid-
" 

"~ p~~j .. ct;.' OCJ~' IJ Comp.rehtl.nlive Plan :18 organ~,.~ed by program eiti$oriefl 

(.~gll. Go.a\,\n1ty .... :Lnt.gt;a,t1cln Prosram.) SIlld within categod .•• '" pfoltam 

.1.ma'l1l;. (JaU Inmate ltehab11itat'ion. Prob3.tiGm and ?arole Improvnent)" 
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the,plau hal!' a descript1onofthe projectfa object:l.vltl8. methods andpJ:~ 

eedures, and ev,uuatlon criteria. 

4. EVALUATION FUNCTION 

;. ,< ,,' 

':the organization Qf the QCJP e'f.a!uatio,n function involved t~efollC>w1ng 

t 

• OCJP top management; 
• l):i,t'ect;or,' of Planning; 
• Evaluat,ion Coordit:up.toJ:; 
.' interns; 
• program spec1a11sts; 
• tra1ner; an4, 
• cO'Q.t.ractor. 

• ->'.. ~. 

'theMEP W8,S the respon~i,b:l.11ty o,fthe ~valuat1on Coordinator who reported 

to the ll:firector of Planning (see,igure 3). The standard evaluat;lon was to 

be card.ed out by 1n-house statf-etuqent :L~t.erns and program sp.cialista, 

The in,teufJive evaluaUon wao to be catr1ed out by a cQntractor. Wl'.th guid ... 

ance and input from program spe,cia\lists. The ~rogram specialistl aDd OCJP 

management were to receive,train1~8 in evaluatioD8 

Table 3 summari::l;es the involv.emet1.t of the different actors ~.n the t.~o 

evaluation systems, The interns were ,only involved in the standard evalua

tiOD, the contractor only with the intensive. lhe ,trainer and program 

specialist had a heavy and ,direct role in the 8ta~dard evaluation. the 

progtam'specia11sts worked w1tnthe intenslve ev~uatlon cont~~ctor dUring 

the design phase. 
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lWA'LVATlPN'SYSTEMS . , 

'1-=.-:.~IiNI;:;:n::;:t:.::· __ ... .,. __ .,.""I..::I:.::I1:.:t:::!n::;:.:.:t~v.:,~_ ...... _.s.1..:.l!::.ur.~t.;&,oo ____ ..... ' ..... ___ ....,.~ 

Sel.ctlOn of: 

• 1'rolraaa'lll.ant 

.Proj4lcta 

.'Evaluatton 
qutst1oa.. 

j!!dCSU 

.1utrUMnts 

':.' '. 

, .. 
,t 00, JP H.,n." ..... n.',' .. , "~I' 'OCJf v":' " " 't , __,., , ,'" _11AItMn 

I. Co~~~tol:' 
Coutl:'.eto% (OCJP 
bdev). 

Contl:'.c&:ol: (QCJP 
Bav:!:,w) 

I Contr.etor (OcJP 
I bv.t.ew) 
I 

,I Pl'Olt_ S~c1.al1.t 

1'"o&r~.S~c1al.t~t 

PJ:o~r .. Sp.ci~1.t. lDtl:na, 
Tl'atull' ~, 

I Prol"" S~.c1Iliet. Interu.. 
1 EvlllUAt1\2n Coord1naco". 
,: nttector'of Pl.nn1Di 

,1~ .. ~, .•.• ! 

;.) 

1 

I, ·Ccncractol:'. (oca I <lvlluat19n ~Qrd1~.tor,»1J:.ctor , <, 

I bv1e.,) , I of PllinDiDa. loten_, 1'r081: .. 
I ' 1 Spac1a1Uca,;· j 

Data Collection and 1'roce •• 1oa: 

It I).ta Coll.eUoD Collcrac.tol:' Sub.rllllt.~, lntl:nIAI 

• Data Prac •• aiua CunCl'.ctol: Interns, !val"" e10Q CQ,or41natot • 

hia1,aio of Data I Contractor tvalu.c1OQ 'Coot:cl1~t:I;t~, IntDJ:tJ.1lt 
1 'I pl:.o.r .. l$p.c;1al~.t.' JU.i4icl!Qr 9f " 

I . ~ fl._DUDS: 
'. , 

• , \~. t " ' • ,. :' :<c-: •• ~':-: .. ~,J." :',;;-,. .~.~. ' r, 

Ev-"'uat1Ctd, CQorcl#.D&tot" ,,~Qt:',:nt , Di •• alllination i Contractcit 

.... w:1na Ui~:l.U.;.t1on I ~va1uat1on Coo,,-
" 1.4b.~o~·, D.t.r.c~or 

I £v~~tJ.d,O: Cootdlu.*f:or. :J)~r.~toi . 
lof l?la1I1J.U"ib \t~p~na •• "Dt' '. 

,~o.aa.lIl.n~ .t;I~, ' 
Eva1~t1on . 

"t 'ot 1'111DDia" 1 " i' .;., 

') (/',. _ ~ . 'i, " 1 ',1,.<111" .,., (' " ~~'!'\, : I 1;" • 

~ '~':I1).t t.V~.'(' tnvol'tG4 th .. pl:~;r",p~c1~t.r.',. tOfJ ~,,,~-,~ :JQiJ c. 

ft4~t~.o;A co~rd1111,tQ'., ," ",' 'f ~ ~,',' .~'; 1,. '!;I: , .', . 
• . ". . ,. ' ','-,' ;,Q, 

. , \~ .~.. \ Ii?' ,F'w ' 
I. ;" 

,I' , 
, f.'.~; " , 

I~/ .>/ "i:;:~~', 
'tt, 

, '.'.' '. 

" 

\'f:;'\,~I~':~ ',2~~~::~~~~,~>~(~\L' 

l' 

; " , 1/. 

'~ " ' 
: 
" 

" .. ~ 

,( 

f ' . 
("'I" "1 . 



:".','" 

,T .".,"("- ; . ./, 

... ; 

. '., (::: 

. ,'f ,,1' 

III. UICHIGAN' •. mEC~\T!QNS 
. AND SXPERIENCE . 

. ' 
,~ to 4.,'" ., 

the ItLcbisan MEP srent ran from September 1975 until. December 1977. 

, . Dur~ns that,'period,thet."ez:o-. able to set up and operate both evaluat;lon 
. ' ~. ,.' \ ! ' . 

I • 

sfstews.two itltendve ev.tuations and four 8tanda~4 evaluations were pro

duce4 and fed into OCJp decision processes awl'staff functions. 
, " 

This chapter de-crib.s OCJp expectations for the MEP and ita experi-

enc" in implementing it. Section A d .• scr!bes the strategy OCJp used to 

set up and test the evaluation systems. Seet~on B describes the results 

of the strategy. 'r.J:t1ll following chapterdiscusaes the users' reactions to 
..... 

th6 information produced and OCJP deCisions on continuation • 
. r# trl 

I , 

, 
~ 

t 

! • ,): 

A. MICHIGAN' 8 frfRATEGY 
AND EXPECTATIONS . ,,' , 

. . ~ , 

The Michigan str.eegy for developing and testing the ~lanned'eval~~ 

Uon system cons~ated of seven majer, steps. Twu wilt'e intende4 to eetal)-
t ' ~i •. ~ ,) " ~ .. I. 

\1~ , J' -

j
/ ., ~c,qu:f.re staff and contracto~s to. develop -and test the ,~~,st:!l1;" and. 

'I .• d~v.lop .~.' (:urr:l.cu!UTIl and traiu.:"oC.,lP atltf.t{ in: a' common approach 
I (, ,,"'t'),~v"l.\J8.t:Lon,,-:·" "',:-q,),!:.:;~ 0'1. : .,':" '., "~:'" r, ; , i;Io _. tllt.wo,l to :~,,,'olV. tliio UC.I\!' ataff tn;tb.:':~Uatioh':,~oc"~.; by" , 

. ,', 1, "\ <; f.1 ,j I , : • 

'II· elt$bltshtiitJ ·~.ppu.c;:at:l.on S'ro,",psu, for: "C:beil d'eB1.gn' and d:l.lIJiem!nat1on ' 
, of !\' .. t~nd!..~ ,evaJ.\M\t1ona; and , ' ' . ' .:',' , 

., 1 ( fI\ .; ~ 4"~:;:'J, f t 'I...' . '. , f ' < t ,'j 

~'~6:''';i~:'. . •. ~.~.~i~ .. h:l.n$. an,1p.~houa • .ue.t:8~ouP ~o participate ':l.n i~t:en.iv..! 
ti~:"I",;",;: '.~.~V~~tiOJ;l dOI.1$U:":U* th~_~on~r~cto~(.~"·t, ' ' ' . . I,' 

rrit· If. " ,> , ' ' 

~'\~:~"~t~~':1 ':~t (.' ~.:~ "'!;'. ;:,.' .' ',1 ,\. ::. 

j~' :* ... "~,~~lt~:~~j:~~ .~::' ... \1"l, J',t,!",~ ,<~,':. ~:.t,"\'. ,,':'-' .. ,t ,': t I'('~.~·, '. (;" 
'. .,' 

'<., :-....:" . . ,;J,/ , .• _. , ... ",:'~p:: 

\
j. 
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• ,,' . '. . ". '. : . ' .. .• " 1::;' . Q:.' 

And . ftn,al~)r •. ~ha·.ev~~t" ~~8 intaucledto have "tOp _nasemanttt, ):4"i&" ,tM . 
'11 ' ',- " 

~.:MEP experience' ~nd e8tabllsh a l008tatl8e .1j~ua~to~ POU,C1t .' 
, ,~ , • J" • '" I' ~ • : '~". .', t', ~ , • ~ . .~,~ " , ', ' 

.. e~U:abU.8h:an avaluation 'pol1Ccy ,group. '. 

. (., 

l, , ,:t, 

'!'he, . relat~on.bip &mdDS the 'steps :La shown in ll'igur.e '4- Her. we b~:Ulfi1 '. 
"j 

.. 

For the first8tep. oCJP d~c1Id.d to·hire an evaluation coord:1liator . to. 
~, ., 

r~ the MEV, au-d to p~OVid~' the .~oordlnator with the follow-lns parsolU1el: " ~ '.: . , , 

• four 8tud~nt ~\~ern. to help w:1th th, . ~ralning.nd *ta\1d&u:d. ,evalu'" 
ation; , ; . ,( " ." :.. 1~ 

,'\" 

" 

• • trainer under ce,~:l:act ~o ,develop thecut't':1'cul ••. ,~oVlcl';·li"r.iI1~ 
iU8. and guide tbest~dard evaluation dea;l.an .pro\':"8; aU4 ' ... . . ,'". " .,' . .... \~'~ 

• a $190,000' contt.ct~th.~h:L8an State lln:1v~r'it~ (KsU) fPJtt~" 
i~t,U81ve ev~uat1on8. 'j 

< 'r' . . . ..••• 

Xn addition, the .~tire OCJP &taff (40 'people)vea:a to,. be tra:tn:ed;*D4:, ::' ' " \.J 
av~i.J..bl.' ~or 8pplica~ioD staup. and l..t.II.i~. 4 •• i/.a1I 8 •• ~P.'· xtw~: ••.. , , •. }'iifj 
e;P8c~ed t~at the on~o1~.eV~u.ti~n ,81~t_ 'would ~91":i!1U •. :,th$ ~~~.~):,:.' (').. . ,,;;,.:<!~ 
and the intenaive evaluation ·contr.~t81ftll.Y proved to b,'lIucce •• f1d,.· ":{;~ . '. , . .' '. . ' . . . ", "'. :.4 
Staff training was .een u ~ ~n~. tti~e thinB;t.he tra.~~lJ.lS. contr.~~,"_'." . ', .. ., 

, . ~', ; .>,' ,J. 
, ~. ~ t· I'> ' 

to b •. d:f.acqlltk""d. .' ,",', . . . ; , .... o:~ 
:ti . Th.1'.8cond.t~p,w'a.· ~~ be car,riad,o~t' ~y .~~. tr~1ti.r, W:~Il!'~.~~t,J. . l: ". J 

anc;. f~Ol7.\ ,the 1nt.1;n13, It. ftamework cl.~in:1ns·.v.4U&t~Qt1. w •• ":to~.· (a.,v.],- .,' ~:!~ 

oped;! I p,.ckaS.,d i~"~ cUJ'ril~U!J)1'.1 404 dtit~.t.4~ th~Ough ·,~.al~ ~t~tf, :t!~'\~:t~~"'> " ~'!,.~ 
, i', " "" ' ~'I:"·iti· " l' ': . .:'1 

.,~. ~t."af"" ,~b :Oll~' ~f'.lII'.~QII .~~ t!>' ~"'~iV., ~C) t?t- q~'~4~1l'" .<·t~ 
.··,4nd ea~~b ~emb.rot"A.~8Nnt 32. hQ1U:.. '111"·8to"P.:U •• ~~~ !~t:'~.1i4''''Q~P8,. \> 

, ',,;'q ,,' ',. .: .... ; 'i.; , ~",:' i,,'>" :'· •. l":~:t':;;~'~':!t)'~~~~ 
. , ... : ...• '. ,', ,.' ''',;,'' .... ''.:,' , .. ,'. '~: ... :'.!.".~ .. ""O'i ..• ,r.'J} .... ~"' .... ·~~u.;. ·,;,~J,,4 . .,..,. ... _ 
~~.'l)' '. : .' ',,'" .,,'>'.' .' ..... '.". /" ,'.r,'" '.' .. ' '.,~' , ' •..• , .. ~.'~' ,' .. '1"': ,,' .i~;) ~.,'\ ';": ~jI. ' •• '/. r "~' ::,~ ... j..\.' i'l:. 0' ,~~. -.. , '/ ",'.: ;illi" ,~C>it~:'-..AlLJt.:..... . .1i.H .... #·.... 1& .... __ t.iIElII __ _ __ .. :......., , .. :,,: ...• :.~"Jj' .. ,., •.. ..;JII<c,_.,,,!~- "" I/. Ai*.~._,. d.' 
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~ . :. " .',. . ,. . 
,., 
" .. ." ·".re (:al1.d~fUnd_.t.t" ,.St9~.,.Wh$le' t~.~iriS Otl ~ht. B~.l(i .• ais,~~~ '. :)." , .,. ". . 1/' " . '. : ' . ,', ':" " :.. ., ,.' :.:, ,'" 

t,·"':.· .•• ~."~UI t~.th1118,. 1;b'.:i~\tr~~eul~ •• to b •• vallule :fdt··l:~aW.~8 Ue;fi 
f '\ 
V'i' t',· ..... 

. . , 'Qllowi~8 ·the. ~~um1_eitt~l{'S~OUP truninj, .tb~ staff waato:b.~rgan
iZ~Ulto. fr,applic_UoDgJt01,lp.,-u Step :3,to,appl.1 ::wbat', theY' l~rti.~"by 4 •• ' 

I"';' 

;: ! ~ 

~ \./ 
", 

f~ .. ' 

.' ". /' ,-. 

···da~ing;!t.nd.rd ev$luat;l,o~. ~,' Tbe;tra1.neJ; .o~dc:b .. tr ~l).8roup'$ ,tbe, 
. , . . , .... ::'.' . ~ ": ' 

, .. . ~ 

1ntQtnawouldt4ct ~'re~o.:det4l1d fadilitator:., Foul"csroupawere,to be 
il . :~ 

'\:;£Ol'J)1ed; to ~est8t1 four. '.~v~tl:uaU!ons ~Im:p,letl1eut:at!on a( the standard del!Jigos$O' 
" . . .' 

, ·St:t!lP. '6, 'had" the intems and, ev.aluaUoncoordina,tor .~J;g'ely r.spona:1~le 

for estab11sh1U8. thG data flow 'from projcct.~ data pJ:ocess1nfh aualys11'J 

and db8elll:b:~at1on4t The application groupswete to bereestabliBh~d'Whe1! 

results.wet,'eav.:Uableto tev1.e.w. 

.QCJP, stafJ2 Wete also to be involved in the deSign of the int:enatv~. 

ev«ll.~tions th.ruugh Step 4. . Two tOCJP /contractor groupaw6t'e ,to' b.e formed 

'. cop.bUng of the eValuat.ion coordinator'll the ,pro8r~1Il spec;lal:1sta raspon ..... 

. ~iblefor the area under study, slldthe contractor. The .tafes t,'olewas 

to guide the contra,ctot's design 'Work and- ser:ve ~s a vehtcle for di$~em1t1a- ' 
, , .. 

don.. 1:h~ cont1;act had a, two to thre~ lIlontb th!si81'1 pb~fje bu:f.lt into each 
, :-;-' 

IItlldiy~fch ;req~~r.d tbe, contt'ac tor' . to; 
- .~ . 

; .• 11lteract'w:f.th OCJP to detta1:miue tbeir1nformat1on ne$4$; 
• tlleet·perj,odieal,ly with OCJP groups for r~V:1ew and input-; 
• re'V'iew '8~ant. IJUlteJ:ls1s; . . 
• conduct Jlite vt~:f.tt$ to prQjeets;l 

"". ' ~.v~~op draft desianQ s~drrevie~ wttltOCJJ?; a\1.t;l,. .,' .. ' . ' 
, .• '. :;t;L~ali~e ev$luat::I;on desigJl$ and methOdologies "'1l~prepare st.tU$ 

""li$PQrtS., .':' 

. Q(,l~ ba~ ;t,~ .~provetheevaluAtion desigft' presented 'in thG.tat~sreport '/ 
, 

'~li/" '~.~~~! ,~~~k.~O;~ld prbl;, .. ~;d ~~,St~p s! bad the ~ontra~tor ;f.mpl~JUept.;L.llS. the 
~J' " .,~,' " .. '.', '~I.l:·') , , ,' .. , :,:\ f"~. ',,. . 

, ' 

'.:':~".i; ".j~V~~~~;t(ln 4.'t.8n(J~ '.,' ,; " ,'; 
.' ,i",,~ . <:~, ','i"'!;", ~";I ,'.l , , '~ ~ I, .. 

. , } . 

f'~~;r. ;:1. ',;.: ,.," (, .... 
.~ ., :(, : ~.. I' 

, +.~, .' "'-I) \ . -:.!, .. ' • " ~}i 

----.'.' '~"';.":.~"':.':~,:~.~ .. , ~:\.,!,.~, .: ""0'.,t6"/ ~~:-. ':." ',',. j ••• :J,~,,".:>'(;'" 

, ' 

'I' 

.. .... j~ 
00;; 

'.' 

, ,; 

." 

'i 
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,'t:!JHs .,net develop aD' .. aluat1.ou PQlicy forOCJI ~ , 

~able It SWiliia11izu the expectedre.u1tts of, '.~h.tep. and 'plana for 

cODtin~na the ac,',ivitylf' it; 1148 "u.c~esaful,. ,Of allthf}ste1'81! only, the 

. all"'sta~t tr.in~:4s"aa".ed .. a one-t:f.ile' effort. All t11Q q~hers ~~8ht 

be exp8.f:teq. to 'have a8ignifiCa~t, rol.e in an. on-$of.ns evaluat.tou· S18t8ll. 

Table 4 a1~so. indicatilts thedegre~ to wh1ch,expectatiotts \faroe met, atl 

Will be. disc,usl'lIed1'1lS'ect:f.Qn B below. The code u8sd 1n Tabl~ 4 is: . 

• <+h Component mat OOJP'. expectations. 

e (0): . CompO,nenl: onlypartia11y 1mpliltmented or aucceasfu1 

.( -) : Expectations not reaUJ;ed 

OCJpi~aQ very successful in implemenUnsall steps except the. seventh.: 

long range evaluation policy~Inthe end. soml} of the steps were not, 
C) 

.', 

continu.ed 1n any form, IIInd some were continued but modified signif:t.cantly. { 
-~j. 

B. MICHIGAN OC,JP's EXPERIENCE .' 

',i 

~. ,.., 
r-, ;. 

, .' 

Table 5 summarizes OCJP's experience. ,~th each step in, the strategy. 

AB Table 5tndicates D only the las.t step, i:h~ 10l'!,8 rangee1ial,uatton pel

icy sroup, did not realize its expectations t:o.somed~ree. Wbi,l.e some 
, . ~ 

'ptobl~ms C811)e u~ at each step alongtbe'!1a"l ,tbe Dir~c<torof ,~ann1ngl 
fi • 

~wa.a\)le to deal vttb tbeJll atul complec. the MEP 'f:1eld test pr,a,t:ty 1Wch 
.' ., .' " • t.f 

, " .', ,:' . , _ •• ' ~' . t 

/as,.plallned. ,ii,8llre 5ahow. theaehechaleovGr which ,the components of the 

h' " t$P.tra,c'11 were- <;atJ:'1~d, "o~t. In tbe E\nd".OCip~ wasabl~ to 6let.,UPi,tB 

~.j;'''"" ".:' '1 ••. :~ber;e',w"a~~i8h' t1l~nover, in th~~~i'Uat.1on Coordin,t9t ~~~1tiOn.. 
~~\: " (, .. ,-, •• aUd th. '»~):ec;toJ:" Of 1'1.a'ntliDg ,played a ,~t1:g .. a rQle in maQa8in~ 'the 'MEP, ' 
~:::,~., .I'·"I~~ !'".:I~· <\I, ,< 'r,. J, ... 

tJ~, "/~"" . ~", \, . \ I '~ 
:' "I!ff' \/': P . ~' ". '(", 

. _~:_I.' . '. ,;,:""1 .. ~",,'j\~· ':'/. ~:'; :~ :,~ Ii 
,', .' 

. , 

:1,' 
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'. 'rULE 4: ~MICitlG~' & DEV:~AL STRATEGY . 
........ _ECTEDiESULTS 

(l)'Acqulio IWlpO"C~ to 
develop aadt •• t . tty.lt." .. 

(Z) Cucdcul.,. d~velop
a8fit ADd .taff 
cca1a1aa (funda
Metal FOuPS) 

(3)Appl~cac1on ,roup' 
foE' standard 
ovalwU:lon 

(.) OCJP;~contra~to" 
I~o~ fat' f.ncensf.vo 

• .y(~uatf.olll 

(5) 

I (+)'rovlde: 1(0) 
2 • evaluatlon c~c4f.Da~lG1S; I ' 

lnte=- a04. tlSUconcract w\ll.d· 
1Ht ";OQ~1Q._ (tl'atnlq' jllen., 

I .ttaf.n.~ under c:catr:acc;. I 
I • foUl.' uUdenc lQtuuto~J 

.0II8; .. tiM ~1).· ,,\. , .,' 

I . IIItacdard &",al&iat1Qna;1 
I and J 
I • c:ontl:ac:t, with !fS'U 1;or I' 
: . 'latiUistv. avaluatio.d. I , 
1 
I 
1 
1 

. : 
I 

I 
I 
I 
I 
I . , 

(+) • A c:o_d;1t ~pprO.c:b to and. 
def1.nf.t:1oo oievalu.a
tion 

I (0) Currlc:ulua vcll.il.clb •. a~.illblfi 
I fot lnforul t~.lQf.q. 

eA curdcwua feu: OV.alr.&a" 
tloo cralniDs 

' .. 'AJ)Otlt . 25' houP!8 of tra1n.
lOB to eachOCJP staff 

I 
! 
I 
I 
I 

penon I . 

(+,. • Ill-house aCaff· p~oduce I 
four evalU8tluQ d •• lana I 
-1n8t~uUlan~. andaaaly- I 
c.1:~;. plu. iO I 

ehoara •• pec1alllta wa. I 
:esuJ,Uaa lqfoQ3&tlosh I . 

(+) AfpUc:at,ob stoup. pC'C!duce 
. .tanda~da .. f.ID.· to~ addi.-
t1o~~ P1i~I&''''. . 

... 
, 

I (0) 
I' 

o Two evd,u.acioo d .. slans I (0) G~oup. "o'uldb~ fomlltd. co 
... UI2SOCJP lQto~.. f I\lld.future inten.l". 

I 
I 
I 

tlon needs' I, tl"aluat1o:na_ . . 
e OCJI? 8ro~p us ••• va!u.. 1 ("") &l~y,d.of 0(:"1' ,1nfot'al&,..· 

,&:1(11D rOIl\llts. , . I ' ,. t1~n 11".I1i1\,,; , 

(+) • two, lntaQ.lve evalua
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'1Rk1~andtWiC~:l.On. ~a.low ~,~t~cWi. ,th. .pet:1ln~.~~h,:"ch~ll.nt~ 
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I' , . (',- . ',.,': ,il ,' . . ':. ',' .,. . 
OC,Jr 'was able to .ueeea.fully staff a~d8i1ppott its MEp,proj.ct •.• '.I:b. 
~ , , ' , 

'~r1illU.pal c,oet :u:ema~.J:~: 
" " ..... ,.;o-.::~ , 

• MEPCoord:l.nator ; 
etra:l.uer" ' 

" , . 
• tta1ii1'tls, adviae,r., (non-Hl!:P' funded); 
• ' travel.rul data',pro~.8'ing; 
• int.nai"e .valuat:l.on contract; and 
• OCJl».taff t:l.$e (noli-HEP'funded). 

'~~fthe ,items we!'. ,not funded thrQugb the MEP,gr.ant'; the ttatntq' ad!" 

v:l. •• .:: an4 the '-oCJP.tafft:Lma.t,hle 6 in(!lcatesthe 'costo! .,ch:l.t_ 

',haQed port~Qns indicate"that: the :l.tem d:f.d·no~.contr1but.toth. COJlP! 

, ~Qn.nt.) 

the OC~~ Jtaff time .(including matulgement)1.e 14eut:f.fiecl •• a celt 
~~, ... , . ,'~\ 

:f.tellbe.c'Ulle il1a~l~lf.;~,plockP of ooJP,pe~1II(um~t:"'ow"re. Itt, u£d." . 
'--. "'i'-~ 

for' JiI&rt;i.cip.t:l.o~ ',~n tb. '1mP. " Wtl' 'have not: ,inclu.ded tbe ~~ •• c •• ~ 'tn. '. 
. ., ,. --0 . 

. ". of, illV,Qlvemartttbat &'O.y ag4Si:ltiy'll'aulcl ;haVGi'1n t~'d,*Witl8 Ol't.act~s tc$ 
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- . . ,.' ~, . '-.. --::::-,.~ : .... : .' , . ~" ..•. . --; , 

.' ·,.'IOCJ~ .tdfw4\8 a korfeature of-1)(;~i' •• ~~at.a,.' 
• .' ' ,.,.', . i"" ',,'. 

·~1d •. ftOtA OGJP .taf~ tlm~~ f.~~.·four :maj~~ iel cost 1t ___ ~f' iC)r < j' 
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I 'wc)~fltbti! U5.40 ... ~ _o"r) It 

I .8:90,000 tor t.t.IO t"t.Q,I1.vo , , .. ,ut.eSA". (t.,.l". _"
I, .. ,.. • .,! '.' ... tc:b .taU I u.), . ,. 
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1 ' ~L. 

\Eh~. w ... · alpificet tUt'Qo"'er in the C(Jo~4~to~ ~O~t!Ott~ to\l~ 
· ,~""i" '" . <. .',' .' • • ... :: : • • • -: .'. " 

,.opl.hold it' 404 fo~ •• v~.-l1l01l~lt' it. ~i",i-IIIC~i.th11i dld_tat'f~t 
: . . . :", ~.. . 

the .C:he4ule ,.i11Ce t~.~:J)1~ect-~r . ofPl~tJ$ c .. rr:i.~ .. · o~ ·eli •. re.ttouttU.U ... · 

t1 .•• of the coor:d·in.~~~;:p~f.ttond~~ tbr,att'm.itl~lt Iu.ff,,~~~ there. 
", '"':I. 

w..-411way •• om.,ne· fiU,1ug\the ~~crclu.to~ :1:616" 

. Afte: & o'll,.al mo~\tb •• atch for, <& tr.iuet ritl) both .... .tuatlOli.!W! 
• ,'.;' I 
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t1:a~11lq upe::S.om!.~ OCJPdeci,d." th6Y WC>lIlld: b.-veto a.ttl. for 'otleorthe " ' 

. ~ '". 
';, 

oeber.. AFJt"«nI W1)8 hi~I'~ with'. strona evJl_tioil ·~ .. c~aJ:0u&t4.A alillll.. 

.Qont:l'_t~or _ t~""D1D1 co_~tlUtYU 1.t~ to .• ~p.nt "hat~~f.lt vat 

the ,.fer.i12Oi:-....1~k oi .Xl'Jll2:~t!Jnc. ill tl'.t:L1Z1t1~. 

The :intern. we. $r.4uate .tt~d.~t. fl~_ Htc:h~.a State ~D:tVft8:Lt' • 
. . 

'Ib.&-. v.alto t~=ovu UlGIiI tbe 1cterua •. However,thi., 4.14 not affect 

tlle .• flatt anet vacenetes .tltrG t:n~:1.f. C&a4td.&t... los: tllte" 1'0o,t1ou 't'f~fj 

Ii 'raadUy &.181.1018 ael coulcl be q,uickly hi1:*dby OCJP. .'nte. Ulual·t~, .. C01\"" 

· ~Uitirla Ci'li1.l S'au:v:f.ce p~oct\duJ:''' did no.t. ':pply to tid.. pc).1t~" •• ' 

" 

rrqri tJ\e .tart of the MEr. ~b1san planned to .... " ... CrUWl~ 

Ju.~:tc. ~,.tca_ Cancan as II 801e lIource ·(:QJits:.~tor for th~ mteDld.va $Val

~t1on." this or,M.1lst1.on WU viewed bJr OCJ'P aud the LEU. l\egioul Qffic. 

L,' ••• ,otentially valuable·re.ource to th,. oe:n wo •• tlt!:LU.t)' ahould' baeut.d. 

"SUit_elf ll.'lUl .tllto .taffill8problew,Qu tbe contract wUchwet'e not ~ .. olvcd 

· "toOcn"',. ·._e1afactloll until' •• Vell lIlt'JD.tlJ;S . ~to tbe lIffor:t .'lbe net ~f.ct 

.. .- ,to,4.1.1 '.pprov.uwerthe propo •• d .v~UtU::lon ,d •• tans tor: •• v~r:al.JIlonthlt 

,.' 

... tt4dll;tha ·pro,,,,, •• m.u~ ... fuU.,r d.v.~~~d 'aJ1dJ1d:f.\lU.ed to OOJP 
;," .' , "." ... " 1'/, . " ",) " ~ , -, ' " , . ~, . ' 

c, .'. ' .•.. ,i_t.tle •.. ~.tt"1zd..q c.~;b' d.'Q2!'~b_ ;t11l t.=-!o.£#~ ,i· 
, "," '1', . , •... :, ", ,:'J:' ", ;' '.:., .... ".~.,:~-,:";'-,, -" ~ ~~ 
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. e bo.;~t~w"()J'l,at't~ ·~·deU.".~; 
. ·~~t:he. ~~tofi~tld,1lina;l:f.vaD;.: . . 
• tli •. coQ.tQ~,alld.'I'Odw::t; .nd· ',,', 
". ..0CJp~. ~~ct:tona' to til. tt~#n8 • 

',,;,': ' 

. . .' '. . '. '~'. 

~a:tu1nl!" was oiSatdz_ i11to 8.V~~.".lo#l'l ... chon. otte:!:" twic;,e' 

to ~le 411 .taff *n'be7:.sto att4nd. ~ell"_.·.lcnlt d.&li:,,1tb~.JJ~~ 

1.8ne01l: ·facet ,0.£ evaluation.', 

. A "u$fd,.,n" wu a. eombinct1on lectu'teat¥l aroi$pdUc •• 1oll;. A 

tw1cal •••• 1onlut:e.4two ti) thref!\boult'ilan4 ~~ _ follow; 
,.; .",. ~, ~. 

(1) A 8Ul113a;y ofth.pl~avio. 'laett#e »ttlpa~edb1tb.. iI.i1t.r:na' 
.and t'eviewedby ttl. trUnet'woulct be. '1:tven to ·~b. ·~1.aI •.• t 
the start.Mu, a 8"tof •• 1f..ot •• tin8. «lue.et'~(nu' l\1t .. tb. 
ataff membe~a to us!: in *.,ilur,f.qthel1: 0Wn-. J~i:rfomanc. 
would be . pTOVU~. . .. 

(2) A lecturebythatrainer ctntbe Ipec1.fj.edtoplc would}). 
81.".~~' With a question atid .auv~ perled ' •• u .ede4Q' .. 

r .... 

(3) The a.ealOD brub into d1aCWliI:l.OD &1:oups fa~:l.lttat" "by./!/~ 

II ... , ...• "'. 

'.',. ; , 

th' inteme under tratner" .. ISUperv1siDn. A'P 
.._ . .'.;., '. .' '. ;;;<?'. '.. '0. " 

'People Ili •• ins tbe two aeetingsof a lecture ar •. li" •. 1;h.,:n.ruao~: ..... &t'~~~ .; 
ina w .. t~_ covered in the ••• Sion. The intern. act..r~flttl·.~ fa ... · 

, . ,r,., 

ctlitatora e . • • .":~ . . ..r:,:ss:~:;~~~~o~ 

Ali OCJl' .~affweJ:e$l,.t.n traiD~UJ~pr_t''' .,.C:f.81iMtl Jld" .tbe 
,i .' . . ". . .. ~ , ," , 

'''''-. 

';'. ".~ . 
,<1: , 
'1 

j . , 

:: ,," ':, 
, I\' "r; :-:'\ 
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cQJtiPQPentw~atf" ~'.8i.f91i';' ~e.ea~s.h .~~o~tat~.th.t .~bm.talldatd .ValU4~ 
··t:f.on.,' , '. 
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tOt'. iml:. ~b.n;into ·4i~.t.:~~'1It~ ... f~~\~'in.t:r •• tlt.· '. 'lflc~t!V8n"1 f,tctotli . 

A'tl m ... ·ur •• of' 81\l1,\1~V1q~he Qbj~t4.V." ''th:t~· ¥r$maWOJ:kw'l follo)ftd 'by 
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Table lOilluati:&t ••. . the. frame;,ork •.. 
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'th. application aro\1pa produiied for ach'o! the foul:'.Pr:OI~.= .r ... .. , 

'thre. products I' 

e pJ:osra.:.WI1IUY papal's tteict:f.b1q&;h'pr08r •• &~.~; 
• atandar/!.:,;nst:1:\fIIlent". ':hat. ware. suitabl •. £o,r . 1:h. l»r~j.c.~. :t~ 

the 'pt~stam .• r".;· and ". . , .' . 
• . a6t'eem@twttb' the uaar¢ the lnfotlQation, i .••• , f:h.()CJ! 

program'P4l¢taU.ata.' 
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• the p"toble1n the aet10n pa:~llr. addroasell" 
• alt~n:n8t;lv .. pJ:og:r:a. app:r:oaeb,. to .olv1tsa tile probl.lIl.l,nd.l~'" 

:f.n8t;~e,' act~On._ p~ro$J:a~,b.tns,V,al.~t.dl, ..... ,:. ..' .: ". . 
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STANDAllb 'BVWIAtION)JE'tHODOtOGt' .... 
(Deferred pro8ec:utiob" PrllSt-a_> 

. "'!Ml'F ~m.m~·;' .'-
p' . ',~! ,~,., ',-,' 

. I' . " ,.,' 

."..,,,,. , ¢ 

\" 
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fi int4k., tora; 
.. elient In:Oa~e.. fona;. and 
• client _it fom. 

. , ~~:~, ." :-';:~ "{:,:~<:~" 
\-, 

",. ' 

1:ttfl fourtb pt08r_ wofor a pollee unit, and the .taitthu~·d 1:o.8tr~aut 'con

.ntcad£ oite foras: a case fom. . 

All fortH ware preco4ed, sometim. with an" "other eatego1:'Y, U for 

Client'.," .Le. dal. Status «t Time of Reiet'l'al 1-' . --
1 .. "'''siting Adjudication 
2 .. Awaiting Pta.eement D:l.apositioti. 
3- Post Disposition Pla~e'alel1t. 
4 .. Nob,under Court JUl'1sdictiou 
S- Otbet(specify) ______ ....... ___ ........ , 

table 11 identifies some of the data items on the forma. 

d. Staff Reaction .... . .. ..-., 

lIive members of ·topman.gellent &'1!~ four prOa1'n specialist" wue 

1n~jjrvi.w'd about the appl1cat;lon 81'O'*P81' pJroduc~ to det.aline ~tbe1 

,f.lt it, ti'Ou1dmeet their informationne.da. 

Top mp .. geraent W" not involv«i in the appU,catiou g1'OUPB. The: 

pdUtjl' Ujttl' of the stAndard .avalUolltiona va to be the pro8r~itit 8p,c141t4C' •. 

,r~ut ot ttl, five tlmbet's Qf top .anaae~ent 11lten:tev6adw.ra·nQt fiAlIlUiat 

, ,t4t·a ,.~. dei.ians thae, resulted. Tha fiftb f«Alt ~t bU. 4hia~. war:_soiua 
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,r J" 111;.f.:. d"'ttl.J>~()3t:..iilpeci411ist.. By bav1ns tb;,m ~l'h:t1ci~at.1nt,ensiVel' 
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" "" Cl.ient 1'l:o&ro,. I' 
'on Case rora . . Exi't von. 

. . 

I e CUent· 14~Jtt1fl¢a~~on .' I "Tteat",ent: 
I •. :Pr:ior:p!:oWe~lit~$I' --llIrovidmt 

.::: ." 

. "1 e:Pbnnildtreat'.ent' I, -:,ProVider: 
I . '1 -'.termination 

I •• Tertl1oa.tioni . 
I-Le8al·st #t!!!k,., " 
l-lle4i1on: . 'joe 

I . ~~ivin8~',an'alig~ent . ~,' ': 
J .,_eCOt/lllcnde& .PQ~t"'releaiJ~· t,rea.t1l4nt I I -MoesS.en; ., 

Defer'l'ed PI'OIh'lC~t j,,'Jn , • Client . ide:ntiUcation . I' • TreatDent: 
i-Prov:l.ded 

Ja1l1rima.te 

Narcotica Enforcement 

' .• k" C 

.,'. Ie 

I 
I. 
I 
I 
I 
I 
I 
! 

• ~rest datli 
• Cri.inal history 
.. 'rreatmcl.lt: 

";"'DlagQOs1S 
-Prov:lded 

• Intake or rej~t1on 
decision 

I -Provider 
I -Assess.ent 
I -COnttaet 
1 • tOmun1tys8rviee 
I . utUized.. 
I, 'Joanclal and eaploy
I . aent4ata 

I .'Client ,identUleatioll I • Treatment: 
, • Adult 11:1;1.111&1 ~etory .1: -l'rovJ,d,ed 
I • Re~o_encled .treat •• t I' -PJ!c»fu.er . 
I I . -:bae.sllent 
I i -U.outa p~C)~Uad 

,I I 

, ..( • Treat_n.t: 
',I. -Prov;l~,~ 
I .' -lilt'ovUer 
! . -A.Ulle8$JlCmt 
,I,.CQutt;dlllposltiondat. " 
10' Po.':'''':l:e1e ... " t':~t_nt·· 
f 

~ ,I 
I 

I . 8' ~eat_llt: 
I "-fEovided 
I ..;;.,.rt0ll1.c:lei' 
1 .....;.uib~ ... 1l; 

I .JaU beltav!(,r 
I • Typ~ td~.el 
, e'RecOMendfldtr.,.tllent 
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.'tbat 

1 ;1 ' 

the ,four prolt's Q.ci411.B;.~. ,~d "t;;\t3~: . ..;. (I 

. . . . ~ . 

,. tb,ywrif 11 .. ,,11,. !nvol<V.t: in both the a.~all"6tlt .4i/~; .. pl."", 
Mtlt.t101l,(P~Oj.ct ,du~tor: arGlut) _~tiDg ..m' .i.e. ':v1(J1ta) , , 

. , - '. . 

.. :th. clUi •• "ere ",oed,t,: "A9pmpttat8:t" tf.:t:#..fac~t'T." and_ 
woul4 p~04uc. ~e 1DfOn1at~911_~e,. requtted. 

, ~, acbo1l1tid.t14 contact ·With the i!Q.t~E'J1.a8 thedaca cue'!&:t~i~~ ~A, 

'.' ptojlCtf. 
" c 

. _ •• p.cUli,_ts ~lat;l .."t.4~· that 'PJ:Oj~t evaluat:lfj;'Q,:cle,1sU at .. , ' 

il'ud,.edAe_ct •• 4~ frequeutlYWt,..ethe basia for tbe new'Bt;.~ard:i:D8twu

.~tfh Iutlte p.at ,the apCRc~1~t:8 alid IIODlet111lutbe '}~'oj6:~!,desia~~d ' 

~.tl" ow wtt •• t\~.. ft. old .~,.t.lI 4:1d produce ev~J.u .. t:lorri!ata, uauauy 
_t:i.vlty l.tive1.a ~'thout' o\ltc~.aedata. but; it8ccuul*rfbil.ity and utJefuJL-

4,,' ~. ,iJf1,IJll!TATION O~ STAliDAm! 
:~v~V_ 

Mio' wPl •• eirttat1011 of the ¢tand.J:'d.vil1_t~Q~ l"ted·1roll Hay 1'76 
r .:-~~ 

,_ "';.~to tit. atMlog tna ~; Nov .... 1'17. a 2()lIOr4~ ped.~~,~,n:'1n./f"l •• 
I /' If 'J~,.' 

", " ,: ... t&tt(!f~l, otJP .ctu~1~y ite.i3M4 alVl bUilt the ailC •. c~11.et~.,~ '~ data 
" ~:. . . '. . . . 

~" 

p,£~ •• ,"q~:*;.tf... .b1 act~V~'1.e. ,~.tb.t; .f~~ .«.U .• t~4 earli:ler ,~, 
~I. ~., .' .. ,.: .,' '". .: ,." /' ". , • ~ • ", / .... ;'~"';"; ~ •. _-~:.':; . , .• ,: . 

'.1 'i.~.,.'9~ . u. •••• ~t:,(.vltl0. c4a "e st()l,lp.d~~~>:ali 'plia$h; " 
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(1) .h'lj.f-O';..~hSS!i!ru!~fji"I~~tti"l'~Ul!;"bT the (ilea1,oSl .R,i1t'e;tfJ1:8,;'-
1~~1!&l.as~oaa~ij;i;~loJ.ct~. .... . . 
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:lisev~t1i~:to' co;~e~k;~9a1;U&t,.~na$s~~'; ~'c' 
,": ,,/,/-" .... .' .' '.' .···b ." . 

Au f.l\t«n. pr:;:iII~".geCWHt. a~ HB'.Upa;vtao~v~t'ea ecdl 
~tt. lla·Ju ..... ~ .. July ofl!i76(tha •••• ·Y$81.t .... _tic_da 
'(1) Mbov.(~~ toU.~.et. '011.. p~oj~t ,~tlvit1l1.···~;,9raU#-" 
t10~ji l;:~t~'dUd(~.c..p.ld.U.tt ;~cklU't)v.d_ .~ .. $.utp
vl.fl!. ~. pr:ojfletiftl!tCtc~.. \1(e ·81l:evUlt .. weJ:e~.~t~ 1a 
J411~"".~'C' !J. lJ»r~ ',> . • '.' . ..' 
/. . ~ 

(~~'···.@gJ~&!iills··limt:. It.ott~~·g., .. ttoi!S~ 
",th~~~ period ~t~Q~t.~(tn~c.e~ ~~~16 " •.. v1.e~ 
by ~ ·.48··4 ,ft'd'4, telltG·ph.-e 1.tl·:~chthe Pl'~.tecta wo~d learn 

't9 ~l ~iQt*_.(: •. ~·1)U •• we»uld be.dKe~ Qut.. tn. ~ ..• 
·t.t.# .. ~~~ull)'~e"'~ the ,ubattted f01{.~~rcod;.:t'I& err:4)J'8, 
.' .~~~W- ~~iUI:t'feiACt~8~~~s:a4.t~h·lBt.!;U 'ti~.;~vtht& , 
ptcj4liCU ,t~ ·~~:fiUt'Pt',("bl.HO;l". Afte&- theft.lc1 Celtphue. t~ 
ii&t~. contjAutad tcri~14)t tb.6.-t. au&!»J.ttd b1~e'Ji'oj~t •• 

1 '. " ' " ' • ." ,-~ .. 

(5)' b.v~&o~t" ~f.;.q,at!PToeef.!1rPLJXSt'. A1!d, ~!l.1'N:a~t 

-.}: 

..',,1 

': 

Ie,J~riJ.l'lS ~~ :~;~.J: of !9.16, OCiIP,ltea_ 111ple_tiDi ~ ;tJ»il~ef/;~=f'" .;~ 
bp!.l4 d~ ,~oc.a8iJl~: iij.~_ Wi~b .e4 optl~al.caD. calr:4.": ~~ 
_ctfJ !:i~a. ,;.portilll_tus theae ~.ri ... ·and die ~ty 1:4!hp~~t.d . 
·~~~~~g_.~~u1_t';; __ t8~ "are ttanaf.I'J:llC!to., ~h.j!~ t;.a1;~!l'"' 
,I.t~c Oct~4 1971i ;and'Jy11 1917 .. eo.t.rpioa~_ \Vj~' clevel-

'. ''Op.4., '~'. 4~.1.,.i..P~u tor the c.oaputes:1Z&4 4Ata, ·Ud.1;;be . "capa""" 
·'bt.l1t1" data '14". pr~parw11ili . ...... c"~':'::;,.";;..:.:.,,";.:;,_,, ~""-'.~~:. 
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-. r~'" . ~_ 

"(~)' ·~U~, ~~d.,Finlt(fiaeoi:t 
" . .. . 

~~_Q, JUne 1911 _d ·!tovem1)er1911. ()I'~p b_an~&v1.~p~~!
~ttabul..tli)'Q_ .l\dc~Q".p~.1~tQd"" $Ud. .p~et»lrina f1p,al. 
~flpo~t ... ~t1.D&.war.h.ld ~·the,r~t~~. D~1:''' "P-"cW'" . 
ut...i~4~~<ColIrtJ1nator .~. d1.sc~lJ· qcliii~e.Jtpt.t.th.4ata. . 

.... '.' .;<, . ~~, ,." " .. ,', " '; . . .'J.\·;?l.:lt~ ',> 

_'~l\. t~ttl1fi!:.Po,J;t.1Ji~ 'tfittell" Dec~~1977j ~e, four. ~~a:t:i4Ud .~ .. 

~.:~,:;:.'.'.,<;.':'.'.~.~! .. ;.,~~ .. :'.:.,. .. :,.~ ... ".:/, !:'. ,~..D"~~iI,~"'.ft"'. ,~.~ fI!tU.·~!:"f.l'-~~~-"s 
,'.~ .. ;' '~""""~~~_ "'~'''''.'~'' . ~..uI~.," 
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.' - " ,,,>' ~,' .'~/ .. {.-.;;.' : ,'.'~.' , . <1'." ',' _.~ "~ .. , . i· _... ..... ",,' ;)., ~ .' ".: " 

~~dr~' ,. ,'lJIe ~~ .. ~~ lIl'PU¢at~I\&~up&\_.II"!'u ~o 1/4y 11l~~.~'",,~ 
$i:':;c':,; .. ~ ~u,. \U~~.'4l to· b. ' •• au., ad l~:r.t.d prtmuUy 'to t4ata "ev~v' and· ~~4a$.'- ,'. : 

ffrrrj~t~a:~~~~r~:~;~~~~~ro! ..... ~.~,.~~~~~~, -f;·.··;~£~ 
~~;;:r.,i~,;.."r: ,,>, . "dY:· .' J?.Yt~'~d:.< 
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'fb~ '-;~Q~ltaal" ~~~~$lu~sH~.!,Ct1V!l1~'levGl:Vfl4.w1t~;~·t"i."~~t~~,:a~ "'. >:'):,~;{l 
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the flta~t _~·.·4Y~~" end~ 'l1leyacco~'ed~ intern. 'O~ .tbe.;fLtlJt .• :l.t •.. 1Ii~'t. . ... , .)::~; 

- '"_.; ", '. ",,0 : ;. ,,~~>.' .,}.;:',. r~.,?'~.)"·,\·; > • ;,' '\'-·:':~.:,~~'"i;'~~~'t~ 
to :f.llW~'tc,.~f! 1nstr~ent.to tbepr(tj~ta.~.;tr :lJQ~;':l.P1~~c.t. ,~~,,:::'~;;;O"'~'?,,:. 

volvemet\~c_8 ~. iatetp.ret:tll3 the ,analy818 t •. ·\lheu. t~~.~~1.~~t~··;;l1al-: ..... :: ":("?':~: 
~.:~ 'r".' " " ,~-.-~_:,':~'.'_~~""""'::"""., ': ~1;,"',"~ 

t.p~< lverebcus Pt@pa.J:$!~:th~·'~ilSW's. ~M$P.L;;COQt'd~t~i,Qda ,'p~Olril!a(i . -<'''''' ... ,,'''' 
....• ""',., ..... . .. .... ~ .. '..~~:,.,;:'''-''c..... .~ .. ;.' . '.';}"':.,~;':" "." y" 

capec,Uli$t -.et to d:l.sCU8$ ana int.J:':pr~.~~t,tk. da.ta. .t1p. to a~at·of.:.'P1:011j.il;"'~~-'::·~~';1 
. . ." ~ . \f'.." .' .I---':·i .. , ,'( 
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"" 'i,QfQmatlonl~itk b.tW~1l cont;raetdt"and OC;:W • ,The 8ro1,lp "cons;tsted ~f' p~o"! 

", gtamlpecialises,lCuowledgable about' the projects and pr08ral'ilB.~hQypto... . 

'v~ded 'a sraat d.'l of d?cumeDtat10l\8Qdper6onal 1nfoirolation Ol\ Pl"oj e(:t 

"~"¥.:;;;::,;, ,. 'destgn, purpt)f~e',I el1vito~ment. 
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OnthG~8ativeside, the group did not I!':;ontribute n1uch to theeval"" 

. - , U.t~oll delifipt~ ~t 'WaG more the cout:actor's design than the OCJP group" s 
.~. ~,... '. 

-deiJigrtit ,this' is riot t08~y that thedeaign., did not meet OCJl" s needt),. ,It 

appears 'to.have.But thecontractot identified and doc.umented these needs 

by intE,l'rviewiog.' and.sur,teying throughout OCJP an~ tben =aking b':i;'s own' . 
I, ' 

,deciSion on',hbwto procee4. 

what the design ~ould be. 
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\\ The group did uotdevelop the design or<iec~de 

Belowwe,de8~ribe this component in terms of the o,"ganiz8tion of, the 

:8roup~, t~edes:l.8n proceSs, the ,contribution of OOJPto tbedesign, and 
C . , , 

the desiignatbl.\t{result,eti. ') 
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, . ,:.'~ >.~_;.' '"J:. ,:.':. h'':.;'' .'.'., .'.' '~':" '" .... ·:h ,~: ' ~:~ ,':: ",. '. ' ' , " ,.' '" 
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isaU~8 wer4taised,and ,olVed.~e()cJP'mat\as;.~rd: &J:QUP"$ot d:it·.~el11n~ 
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volved iIJ. thelSB <lel$~gn.effQr1! wb"n there w., . di •• aret!lllent amoU& 1U.~el:$· .' 
.• • "; • ';.' . ",' . r. '. j ".'.J", .. , .':, " . . ~ • ' \: 

,oftne OQJPdaa:L8n8r~upon tbe, kind of 8t~dY'''i!obe:4o~!I~ ·.the "martag.ttrulut: 

~echnical ias"q" . 

. The. deai$1l "prOee$s 'Was bl'okeno.ut as a first phase of the $U . 

contract. TableiZ presents .es.timates 'of the ~e.oufCtl8 that"'~1SU" put 1n~d . . " ,'. " ", . " " 

4~si8n;f.ng titeevalU$tions and ,~Qacbing 4gl'eement with OCJp-.,AbQutL2Qpet ... 

cent :0£ M$U's to tal resourCes' w~nt into the designphastl." , .',' 

b. jlte Design Proees,s, J' :' ' 
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The samepl'O~9swai$~ used to de\,elopbo~ll desigtls.'OOJP ~fi(f:th., ,; ',. '; 

contr~~ts up so that therflwQuld he a d.,s1gn 1'il'l:as.(tbt~eJilOnth.,or::f.g:U1al1' ·':;I,?',·,~J 
, ' . "'" .. ~" , , ',. ' .• ::' . . I>:~,~." ,to .' I ,:,;";.' ',,:';1 

planned) 'resulting: in an' evaluatic~ des;(.gil.. ,the' implementation' pba.e liwo~la·'· :, :/<::;~~:,; . 
.. ' I. ;" , . ,:. ' . "",.' ,;)':~:~ 

not start until' oCJp approveti" tile :c:\$sign",' " . '" :li(' .'·fI .• ' 
• :, • , • ':~' ••• " ~ : .\ " ,:;, "...". 1 ':,,',~ .~.),.,;~:::,~;~ 

.. ', , ..While d~J1' es~abl~3rie,dth':tI10"))it.~e,:~~~toa¢p'.~a ,~,t UP;.;t,~.~ ,~~~::,:: '. "\~ 
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.. sixacd.~ities: ' ~,;' , , "",' :;/{'(:',: '.:.,,,.: '. , " ','" 
l..:,' .; :,' . J, , ' .. ,. I," ~ .... 'v f f., ", • 

, -::' (3.) . ~SU-OpJP p~l~;~r~fA '.spec~al'Et,t" ,D:1.,!i~:~~~I:e~" ' ,": ;.:,' ~",'. . ",' : >' , : \~:{1f 
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TAnLE 12: , ~S'lIMATED ,:tN±ENsfu EV.AI.UATION 
CbN:rRACT. COSTS (M,SU) 

(Ja~ua1:j'1.976 - JUly 1977) 
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i,Pha •• 

'tHf;jQt Expelld1ttat.. . 
I ' (l, . 1110-," nolla".) ....... 
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IIJ~pmputer tilila-$l'.OOO 
II tl';lVal-$$,OOO 

I Dedau II l'rof ••• :f.ollal,.taff ..... 3 'Il1IrtJllqllthil 
I II Gr.dU&t..tudoDtI-~ ~lltl1l1 ' 
I II Scacrat.aty--2 tUDtIIOnch. 
I II 'l'ra'lel 

.' .c, ~~')b 
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I II Graduate .tud.Qt.-~OUWllOlll:hg 
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"':'iuiilWO\1ld.v*.t~'f~~:~~ .ii,tV •• it',8 to,flllcl,qut. what ,th.p*oj~'.,:' .~ 
act. "er4'~Qins, , " .' . ,,', ' ,', ".' '. 

.,-

.'Baa~~n.'~~~p.; (1) .~' (2)~ '~J\d'(31, ,ssu ;!~u~!l, ~.Yj.lop, ,,~\'.Q~' , " '\' 
'~el8 aJtowtllg Pfoject '.(!t;tvit:1u, obj'!.)ct:Lvu, ,.lid ~ti •• ,,"Id'I' 

, " 'rdatiolUibip.·~th.'Il,,1:h.~. "del .• would\ 'h" ~ •• d; ,~<t~·1d.'Q.~' ' 
tify 'Jld p% •• ent ~a',queat~n. o~ ,inter.at to oqn that,.., , 
eval~tlou_ could ,t:~ ~o anwllt: ... · , 

(5) 
," ,~.~ ~":"'" /. ;';.'"',~4;;', ::.. ~~ 
~~r:1 ... Qf':1!!&''t..~O'OCJ!1; ,',; 

>- '::;~" •.. ~""'.:~':;tI"'.·:l:'" .:.,,:"., ~,~, ':"". \ . "',,~,_ ."""'. "~ .. ~.,,; ,":~< ", 
MSU, bri~edO.gJP.~~.meQt ,aa.d.ll&c:lpal1,a,ta" on thll. :c!eid,ao.'. '. 

• ,tJle Kotk ~";i-n.,ipr<>8reIi!G. :\;~ }. '" ~< ' . . <"" 

. ,(6) ,!talUittion Deiltap : 

Tbe,'~:t'oductw •• a.ta~u8r.,O'rton each e;ud,: ~i(!h. ~~nt.:tu.cl.: ." 
MSU,# $' s:eC!01mendeCi de$:f.gti'foJ:' " 4\ti$wat:l.q<!u •• t:f.C)~ ·14.nt1.fl~, ,.'; ,', 

, 'byHSU •• ,tnaina ofj.'slter,at :to OCJP. "',,' ' 
, ' ,_ ".,. " .', ,. '; . ,~r 

the d.esigns. 'ca!U8, i;U' .d.,et'areVi&fld'4ur1111, ~td(I'i'Aptila~ ~YII ' tb. , '" 

", " 
" 

{,:" , /<' J 

'ftnal d •• 18n5 w.r~ Clt)pt'oved in Juo,ill976. wn.n OOal. .n4~.U:.'r: •• ctu.d·qt.o •• ' '.~\.' ··:}1 
" ,," • • ','.'. ..."; '. ' ~ - ,>' '~' )".!,l;'t.~ ;,~. ",,:.,., ... i 

meat OD. ,p~:w.;NSU would st:4fft~.;~ atlldi... . " r'·" '," .:<., 
t·t· 

,·· .. :1 
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~cl(?)~t the. UrpQrJ;(ti!it queat;1Qtul ".re •. Bal;h.rthan anavet·:& fe.tflue.~ 
; ~' . . ,:,~ ,. 

·f~Qn. in. '4eptb., .the f11)~1·d.f)i$nat.te)'llPt. to 8OS"'.r- lot .of ctGef$t1Qnardth 
,.i r .. 

tftel: ,fti8t,)ilJtC(;., '"nucbtl tbetti.\deoff ,was blitW •• thecoiif.1denc,.,tn dlG 
'-,"' . L '. . _ " '. . . • '. • 

, ,', ,. 

... . ,' 

OUr "lnta-=v:l,.WIl' with CcJP .taft 'tound,tbat f ... U1ar1.ty 'w1t'b;. the 

~~.u.:tv" de,tgd ".:8. j1.i8t the opposite-,fro. "ttle standatd ·de'iSlUJ. W;lth , 
," • ,.' ",:t 
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the .• ~andG'J:d.·' tbe . top l;Danag8\'14ent seneraUy~el:'e u~a.nu1ar with· thillll. while 

.'. froar.a. IIpecfal.:LetaW'ere faaUiar. .With the intensive d."1$O, ~~. prost .. 
1 . . ..' ~ 
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'.'P.~;L.ll.t_~U nC)t, k.."w wn.t~U'~~.801ng to do. wid.lf,l top MIl_s ••• nt 

. flxpr'!5se4 famtl14rlty w~th. the dfJI1~-M and 'satisfaction' with thea. ,; 

~l'ui t_l;f.cl$tlQU i8 tha~ th_; Cotittact::ortoo'1~. ,the ',duiSft ~l'CU:"IS 

b'YO~th. "work a~~up'i mechantant. . ,Whl~leth. "work poup·' pro""i4e4,~·;t.ufor: .. · 
, ~ . 

• ti01.\,lt.c:pu14 not p~ovide the sUidane. onwhlcb quutlon8 to .naver. tha.t 

tha ~ontl',eto,: ne~decl. ,1.'ll. expertenee indicate. ~hat for: hteuaive eV'alua-· 
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~~=~~-'--' 'HO.tr'"pCQd.lit~ '.cbowl,ed,_ tb.t:,du):in&the dt'1:8D, ,h ... Ja" :the)',~ete " 
f. 
r· 
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" ~!, 
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:it Spu- are not as E!ffect;J.v~ aa prolr.am.'&pec1al.ls.ts have 'Ulplied; 
J,t:08tlJim sp.~;J.U1st88ettof)eprop04eQt8. .. - ", ' 

*' S1'U. di~t ll<Jt, do wha.t t1:1f~Y said tb.y ;wo~ld. do. 

* iufonl8tiou,on project implementation, stra~egy mndpt'oblaS.'le 
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V1.d1ug 1Uo~e useful l.nfQr~t1.on '~ ,Ptoj..ets, '4f14, p~Qgr8l'll, ell\luents than. ha4 
, , ~ "~ , , " " , 
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Ot\tc:Ld,a,wat ·,.bould b-a ·dd"cl'.,r ·dropped.: ( '. ..':' 

, ", ' ", , .. .' -' " 
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in ,z.tt~ refund~:03 r.qUirem..uta_. . '. 
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111 «:h01r job, for example: ~ . ' 
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boen made.)' Al$ indic.ted, OCJP' plans to coll1'G:l.t: r81101lI:C8'. to.a eertt:rallY' 

. . . 
will. . ·eOQt:l.nue tor-.ly 00: IStendard in8tr\Ulenta ~e81sn.df()r each p~oate$i . . . , ' ",.,'. 

',~' ~ 

" 

'. 

>,. ( 

element (¢naracfel'Zlst1c 4). 'the de"igtl work will,.' continua tab. dona by' ..... 
'! • • . . 

~I modified version of the. appl1.eatioll: groUp (c.haractari.tic :J,;) .~./~~'I~t '.' 
, . . ,I" .. 

.' ""';'.". f.' ,\ ,.". 

len_OSe in the !omp. sy~tem . concetwa tn. d .. ta· pr~c.88ing.e~tv:Lt;L., (~b.r:.c~,,~'·· 
, ,. , .' ,,,' 

. ,iotle. 5, 6. 7 and a). 
o 
. " 
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, . '. TAi\t1l!.18: I S'rA1fDAJU)~VALU.a:rION: ro$T~CHAlAC'l,.mST~~~ , 
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" 

~ ______ ~~~\~,~ __________ '_C~fi~" ________ ' ____ ~ __ ~~ ______ ~~'_.~_'~.~'~ __ . _____ ~~ 
I Prlor 1,J)u~lbJ8; / I Aft.n: 
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5 atem Characteristics . ~; ........ _--.~ ... : ... , ___ ....... ..IIL....:t:;::o:..,. =HE:;:P:,.· _ .. "",,; I ..... :.:fm::;· P:::,.··_·_ ... ' ......... .....:HB;::::::P:..,·.,.., -~-.;f' . . ~:r 
l~ OOJPApplicatlon GriO~p~: J :No 

1.';'" Miaasur(ls f(,,~ Pr~r8Jl\ Ele~~t9 
." ,'... . .'" "\ . 

3. Analysts Pl.~ {l''toject and 'fragEam) 

. 4., Studat'd ~i:oject Re'pore:':i.rig Instl:umf,~ts 

5. OCJP O!t-81.:t~ J)ut~1 Coll~ction "; 

6. OC),JP D.4J:a Processing ~pd Analysis 

, 
1'~ Quality Co'iitrol over aeportE\d~at~ 
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'9. EValuat:l.onOft;f.ce Administration of I , , 

,t ~\f~tl~t1on )P~oce9s .1 
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10. OCJP ae80.uJ~~s/for Design,. Data Proceosins. J 
A\\~l,'$:1sll/JI:ep~r.t Pteparat1of.) , ' I 
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!-c""tQduced. the design. "ft-_1iOrkil dPeJ.()p~',iu;~l18·f~d;;i.~llta1,stoup 

'rheeonven!ug of anlApplicac;(;ongtotlP 1.t:t:i8a.r~'b1 ~h. adtdtd:~t(a~ 
, • • I- I: 

, . tlva revi.w, p:oc •••• ~ when, .. projee1: or: "rogr" .i..ment' comes itt whicb~ .... · , ..... 
• • • 0 • , '. • " '. 

4stment.does·not'believ&. baa an a4eq\14t8',.;eViluat1.On design" the proSt. 
, ' , .' ,~, -

(,',,, , 

~ 
.. 
'.>' 

",.opl. ar. d;lrectecl to, meet 'Wtthtl1e '~ivial\1$tot.·an4 cev.lopDrte. ' ~:':~b. 

'1 •• ,1: 't'.vltiw c'1cl~,~ 1~ to lS-"projeet .and p;,ogrBtlt detti3Jl8 were,aevelop8d.jt· 
"'", 

, " 

>.'J,.'. 

f ' "\' ... ' , .. '., 

I,., 

.. , ... 
'j ... 

"With the :tntetnpcoit1ons be1ng 1:educedfrom fo.ut' to QrU!I;' OCJP'd1d ' 

not have.'tha resotJi:ces to implement the tested data. ~ollect:l,ona1'1d process

ing activities (characteristicfl' 5, 6, 7 aM 8) across all prosram.s. The 

fOJJr programs involved in theMEPte8t wil1cont:l.nue to tlpa tbesEl. proe.,.e8. 

.!Jaw.vea: ,among the rellJaining prograta areas It oQl.y proj act. funded undertbe 

J\WA,nU'. JU8tic:eand .Delinquency Prevention ACt will use, the ·t~8.ted.data 

collection and. processing system. 

'For the other program areas thete are no staff resources to collect 

the "capability data" (cbaracter:1,stic 5), or to monitor and check. tbe re-
'. ' 

ported data (characteristic' 7). Without the interns, thesG.activ:1tiGs bay. 

b.fin dropped.· The OOJP program people w11lnow be responsible for'wrld.U$ 

With tb~rei:lcns and the projects Oil the 4esign.~ and for gettinBthe data 
". ' , 

~lOw e.tabliahed witb. technical assistance. from the evaluation office.· 
" 

'1 

. ,.' 
,'~ ~, ' -: 

.. ·)"DatltwU.l not be ~.nt;r41ly proce .... d (charli.ctet1stic 6) • .' tt 'is ~.etlid 
" , < 1 • , " 

tliat.'lubgraltttll'ea wUl Ptccess tliedat~ manuatlyaud rq.port ,6ulaarY,data., 

''',~lnd:f.c~t .• ~tQr\ or.ple 18".,tha deta~fs of· &111IlY8:10 plan de.vel.op_nt.(c;l1at~, , 
! ' ' , '. . ':'1'" '. ~ 

, .. ~~.t'~.I:~~~ ~): ,~.l'ldt.POi:c:~repa~.t'1i4n (eq:racccn:1..~1..e $) are st;Ul uuc:tlrta,in. 
, ' \ ,~ ~ ',: <, 'l , ,,' ;,".,. / d ',:" • 

. -:\' 

, , 

·(,':,'tlt ••• ·'.r~' ~un.¢t:i()JPi'clh·r1ed.0l;4t\ by thit ii1te~ 1,I.Ud.e: HIP. and it".. uncleaQ: 
_:~ .. ,~"1.: .:1"_;. 1<, " :1.," ,'" :~, ': '."0,,;, ,'. "\.", .. " ' , .., ", ' ',' 't+4. ~ wa" ~e' 1:~1I ti., .t~' "1iI.~ the,.' ~,e.~$lI1~~l:l.t,:I..8. '~, 

.... 'f''',', ~" ' " . \: ' . . · ';\ , ';~:i ;;" ,',: <, . .:., '., : <" <." 

, . <,f·,;";<~~~i ... ;i.", .. . '" .~/" .)\ . I,:. ,., .: \ . ',,','." ,:. ,:;, .... ,( ~._;~, 
,: ..... ~ ~- .... \lot ...t • ..aw..., ... ,jL~ .t,~t ... =:n.~I/;j!, kat:\h )oM J.>!w'" 1* I n ls,,,.;,?- !'~'htJ.··'( . :('.;' ~ ... ibil, , ..... ___ ,_, 
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1:.blo19 ahow ~hQ'. cbtact.n.i1csDf th.t)1.t_!ltl~icb.,u.~"U. ;~' 
• "II. ".. '... " 

·,notb.:i.~ cont'1nud. '",",' " 

, intensive' evalUatiou will be ·carrie4 'o~ orr .• rQ'ut1.nCli,.'t1a,Cdlar;.. .'. ." ..,', '. ". 

, , 

evaltqatioJi req"d.reil1~nt.~eac!d..d to,:eacb, aubgtaut in, • progr:&1\l elOHllt. 
',.J'. ' l.. . " .',' . ", 

",'Then onecotltl'&ctor j,.$ selectecl by OCJP to do an iuteail:l.v-.· evaluadoil ot, 

all ,the,rojecta in tl!e elemeut" SOUle ..... l number of intenalve evalua

dona (thrf!e t~. fout) will be done each year_ 

t,h. biggest c'baug~ fro1'l t~eH£P'((.111 be the dropping of the contractor 
j.- . 

anal)'sis of OOJ{? :tnformatton need.. OcJP fotmcl thi. col1abo;-ative _ereis. 

UUu4t1IJfactory-cfitu:upt1ve ..,d klon--prodt,lctive-durill8;tbe HEP. :'lhecon ... '" .,', .' ' . , ~ 

tra¢t;ot' Will do "the des1gu. 'An oon, progr. group vJJ.l .meet with, tllOCOll"!" . . . . 

tractor regularly to provide information. and rev1.~1'rI"' p~ogrliaa .. , 

t;. Tab~e 19 twiteatea, OCJPis retutnin$ to,~h. pre-MEl' int.utve 

eval~tion aYllteuld! Tbe major sy.tem change tested under· the MEP-con

t:actoranal.yals of OQJP informatiollneeds ... ·:f.a being "opped. 

<'rh. MtcM,san t$,P' e;p.r1enc.t •• ds '.to f~v. ,..jorcoll.cl .. ioRs,: 

U.) .StA ;w.n.a.-n~ ,C.nct,-.t .... i'~.t~o~ .vaJ.~t1oxi 14tb:l~tbe 
q.uty." " 
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2" OOJP S~aff :I1AdContracto!." Davet.op- ·the 
Evaluation »esignQ" .' 

3" OCJP Staff PrQv1qelnformat1on for and 
Review the Contractor's Destgn 

4~ Coritr~cto;t's Impl~~ntation of ne~lgn8 

S.. R~viewi" of Evaluation !Rtlsults by olf;31,> 

6.iOuttAe lntelleive, Evaltaatiouof Ptogram 
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(2)t.f.anagelUent 8UppOl't tiona . facto!: that ~e£\as to 8uccessful liiple- . . . . . 

.. , 

. ,;, 
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mentat:f.on··af the evalua.tioil SystW1S. 

(3) 'lb. tntcnGiive evaluation of program concepts bySP __ 1 not be 
fea.1ble. 

(4). The standardized project monitoring systems require significant 
eftQrt to, implement them8uece~efully. 

(5) Involvement of the user i.J,'l the evaluation. production procesl'f; 
appears to encourage utiliza.tion. . ' 

Each is diecussedbelow. 

Jt.. MAltKE'r .FPR .. EVALUA'li"ON 
E)tISTED, .. I 

Michigan SPA ha~ a 4eciaion-mak1ng role that was unusual for an SPA. 

The cOmmisston had delegated a great deal of authority to the SPA on plann-

ingand funding decisions. Top mana8elll~nt chos~ to exercise this respon

s;t.btlity in a way that encouraged the use of evaluation info~tion by SPA 

staff. For their ~nternal decision"'making processes.. tbey mad,s it the 

reapona1.bility of .the prcgt:am. staff to c1evelCtp and bring forward evaluation 

infotnlation. 

1:hepto$X'am staf~ ,gaw their respoDsibility aa more than grants JlI8Daae'" 

manto OJ;' administering the flow of funds. Project des:lSJlII evatu4tion design 
'. 

a~nS . technieal·.8s:lstance to $ubgran~ees were responsibilities which they 

a,eknQwlts((,~ed ancl appeared to catty Qut. . Unlike 80me other SPAs where the 

ataf~ :f~ctlons' <lid not n.ed oJ: U$8e.valuat1on infotmatf-on, Mich:lganOC,JP 
, " • , • > 

lna~~~,m.t~appe"rs -eollavea creatcda real1!U1.1:,ut for ev~uat:l.on info~

,t~o~: wt'thintlle a8,ellcy •. 1:hiaMitP was viewed by '0031'. as a ~fi\Y t0111sti-

~·1;"t;;i.~~ali .. ~ the destin and. use of evaluation by t1\e oeJl? staff. 
1 .i. 
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2. ~~~.JENt" SUfP,0at, 

'tbeMEP ran "into a number of' problelll in ~i.m .. ntingav.aluat$;OD."y.

tema: . staff tUtl\()lIer; ,contractor diff:l.culties; Mta proc ••• 1D8prohlmJ. 

etc.' Holt-ev.~, theMEP.manager',-.;u able 'tC)"rorkth:~uah th ••• ptobl_ a.' 
continue to implement the MEP asplannfli4. In part .this wa8dueto .tll. ': 

efforts of the MEP Qnager, and i,n part. du,a to. the liupp<>rt ofOCJP;manase-

ent. 

OCJP top management gave clear cut supporttoth~ HE!? wh:l.ch i~ppeaJ:'ad' 

to facil:l.tate implemet!to..t:l.oth The support inclucl~d: 

• allocating major blocks of staff time to theHEP; 

\' .'.,~; i 
~.. c 1,' 

~ /i ... ' ~ , .", ! 
• making clear to the staff that the MEP reflected the di~tectlOu OCJP 

was moving ·1n; and '\!I" .~~' 'i 

• requiring ,attendance at MEP tra.1n:l.ngsess1ons wan .tt:/.nda~c~r.tut.cl 
to drop off. I . 

. . 

The en'l1:1.rodent Within which the MEP pperatad w'as very 8uppo:~tive. 

3. INtENSIVE EVALUATION OF 
PROGRAM,CONCEPTS MAY BE 
INFEASIBLE . - -
Th .• intensive evaluation contractor concluded that for ,the. tWQ pro

gra!ll areaS s~ud:f.ed, the lack of project ef£otta was al11,mpltmentat10n" 

fa:Uure and not a fa;11ureof the program c;oncep1:s. 'rile co~tr.ctor '~~\l.Ud ,'. 

that: 

" . 
• projects were not doing'wbat OCJP. staff -lUi .ilq,.~~tli~ullht·, " 

th.l;~.re. dQ:f.~$; 'a:nd., '. 
, . .' \ . ' . . .' ,I/!" "J" '. ;. • , " 

. .proj ects' were 'not;- .(lttempt~qto .aqh:l.ev4 tb. ,ob,jtcttv.. .tat~4 ' 
byOCJP. ' " '. ' 

~qS , . tbe con~Qp.ts fu~ded ~~e ~'*'l,r. ,1UlPl ••• ~t.4ifl' " 
,-,';' .I,' 1 I! 
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. • OUI; thef ••• ib11ity of the SPAs using .. illteuad.ve eValua-=:f.ou 'to teat 
'. . 

pI'Ost$lcollcapt.... no SPAs have the capability to dUig1,l" and put in place 

~.pU.cat:t.q\UI of· 80me . project .,de11 It appea~8 that tinder current '~~8e

.-nt practices and resources, project variation and project deviation 
. . 

from plans will·disable sucb evaluations .. 

STANDARDREPORTING'SYSTEMS 
. ARE:FWIBLE BUT EXPENSIVE' 

It. ' 

lticb1gan was able, on a pUoe test bas.1s, to dea:Lgn and implement a 

'standard proj'ect reporting system on four progrm &reaa (twenty-one pro,;1-

ecta).Traditionally SPAs have had diff:l,culty in setting up and main ... 

tainins such aystems,. 

,One major problem haa been that projects within a prugram area ~end 
~ 

to var~ widely on activities and objectives,making it difficult 'Co coma 

up with one useful "standard'· instrument.. 'the Michigan ~intensiv;e eva,].-

uation finding8 discussed above suggest that st.ndard 1nst;umenta might 

not fit tuny projects in a program area. Mich1San did not run into thi_ 

problem 1n1ts pi1,ot test. The reasons might 1:1. that: (1) tlla stau(hard 

:f.nstruments_~su:e se~eral concep.ts and are no~ specific enough to p1c1!'. 

up var:t"tionin types at .~tiv1ty and result; .nd (2) OCJP 'faa flexible 

:Lnti.ilor:i.~il1.trumGnts and defiu1tiODJII to each project, allOwing lIome 

~dt;f,~i.~ ... tions to :Lnltruments to fit project.aetivity .. 

. OCJP 1nve.ted a Significant ef:t;ort in both' deSigning aM illlplemeJlt-

1\18' th. 'y.it.lI~ this prOl)88S it1cluded': 

• 'l'.c;ific.t~on of mia,sureshy program specialists fQmiltar with 
''Project_to. tha p;togra ,area~ 

" .' 
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• revieW ~d.·mod1fi¢~tionof iUstt~ents, by pr()jectdireetorl, 

.. site v:Lsi.e. to .mch, project -by i~tetn$ and program 8p.c:l.~1.t:I:': 

, , ~ : 
" 

to i~troducfa the inatrument.:tc. eaQb. ,pz:oj~ct~,bd to det;eitUne 
whether defiuittons :wera valid for the projec'l; and . 

. . 
.internmon1to:riilg data sublUtted bY'proj~ctsand follClWing up 

to con:ect errors detected. 

Eacll of these steps tookSOOlO effort and raaou¥'ce commitment'bytbe HEP •. 

5. INVOLVEMENT OF THE 
USERENCOUBAGES USE 

1'h. Michig$D. liEP wall /Set up to involve the uee!! ;to, tbe eval .... t:l.on 

proceSSe ;n the .tandard evaluation system, the user was an active par-. 
ticipant in design, implementation Aud analY8is.In the inteuive 

ev.luation, the u6ergave active direction through the group meet~~g. aQij . . . ,\ " 

through the efforts of the cont~actor to document information needs'. Iu 

.neithersyst_ did tha users pass;1vely review and approVe designa PUt 

befor~ them by an evaluator. 

Our interviews :i.ndieated' that tl1t'oughout the w::p. the ua,,,;. ,OCJP .' 

maruagellQnt ,and staff were familiar wit:hthe 4:dntent .~ pl::'Qgre.,of tb$ 
, . ' , . ' , 

evaluatiOn effQrts. There ,was a general. percept10",' tnat tbe destane . were -. . 

theit:sand would p~ovide the iniortnatio1'.l. they wJlllte.d. IQ.volvemeQ.to~ the 
, I .' " ; 

, , ' 

. ue.t.apPetarecl to ~reat. ail. environment or an att;i.tucJe ,tO~4rd,th. c'8Valmt-; 
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ttl· lNTltODUC1:ION AND OVERVIEW 

ThePel,Ul8ylv.an:La Governo~'. JU$tice 'Commi.siol1 (GJC) re.celved a 

~., ' two y.ar !bd"l f:va1uatton ~roSl.'am (HEP) grant, July 1975 to June 1977. 
'. ' • t 

'£or$261,,162., GJC'. objective Was to c1evc4op tho ~apab11ity to evi1uate 

·'pro;rQl8,tl i .• e. ,group. of p~?jects wit:haimilar activities au/or 

obj.ct:lvGa. An .wait!$tion system was envisioned that W()uld i:C)ut1nely 

d.v-.lQP optiDIwa program m.orl.111 (project: designs aOt! performance f,ndi-
•• . ... j 

,(j cat6rs) I\o.d produce ~alyae. ofprugrl1l11l eff!ciencl' and impact • 

Ii , 
,~ " . 

(;, ; 'I 

", ' 
'". ,: 

:'1 " ,~.: ; ..; , 

;" ., 
Jc 

.;;. ' "r 

it: 

. ~ GJC . ~re.dy ~d, in place a lI~ro~ectf1 evaluat:l.on tJystes d •• ianed to' 

me,t the.o..~d~ of =e8~onal offic.es a~d subsrantees. Progr~ evaluation . 
w., to lupport the State Office in progt'$m planning, a function which 

~t bad not cat-d.H Q,9,&t in the past, but hoped to in the futw:e. Upto 
, • 'It 1 • ,,' . 1;. , •. 

the tiuiof the imP, .the Stat. Office did not design, evaluate or recom.-

.end prior;Lty amo~ proSr.p!, el~mentB.'tbe HE~ ~r4?Posal c:l.ted" the St~te 

rJ 

_,oncy'lJ:d •• tra to lIlovatoward. a '~rQU$ progta plauning role • 
-,',,,, '. '. I • • :,.",..".' '1 

'rne: MEl W •• 'to t..et .t. "pl\aied'· appX'oacb to prQ$tam eva,luat.ion. ihaaa 
. , 

t'f'O~ld ~.av .. :11.b'~e data: and kno~ledg. to produce a. riuniber ,cfpt~duct. 
" ' . .~", " . .' " 

~"~u4;l.t1$: program taodela;, est:i,ut..,.' of e~~e~tiveneI8' a:ndimpact. 'lnd1-

catofjJ' .~ lb.as. If .vaiu't~on de'aisns.'·Ph48e II was.'an tuten.iva evalua., 

" ,tio1,\ uf .,lect_a ,GJC f~~ed projects carried out to iiD'pi;ove and incr .. ". 

th~ 1nfo~at1"n avatlabl, on a. ptoarll11l' are.... A program 6valuad.on 8ro~p 
.;::1 

.' , ., 
",'t ' 

:,' ','\,", 
r. " '.: t" , """ )' ~ , .' 

i' "'1 
",' '.~ '<"l: 

'.~. 
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" 

... , .. '" ~." ", .. , .... , , :,;. ., , ..... .,' 
" ' 

'. ".: 

the mw ••• waod ,that & _thad c4uid be developed fo"t dot0S', Phase la,' , 
: ." ~.' ',. . , ...., ~ • -'\0.':' ":~,\ \~ •• '~'" 

and !h... XIs, and that a IItrona proJr:.-level {tl~lU1:1.~C.P~1l::11;1 (.~l1d " \\ 

.f~~rt wo.q.d be .. t~l;1.becl iu other parts of theGJC. N'e:l,tbfArof theae ., 

.u.UllPt~_ ~.l'e IIUlt"'!~r:ina the tvo year $i:ant period.. The 'm!U 'was unable:' 

to 1.pl'1Iie~1; the ihas~~ .. 11 .trat~8Y. FUl'thermore. wb~!1' the Pl(pe l~I:t 
, . . , 

tits. dropped 6t tha end of the first yoar, it to~k tn. atateasedey another'" 

ye.rto .a~ea on AI new MEP evaluation 8t~atesy to 'teat. 

'When the •• cond Yclat of the liEP stant ended: EMU bad beSWi developii1'l8 

the '~.w aireed upon ap'proach topro8l'aB avaluation.1'eDllsylvtA1l1a hle1" 

oDlY'.t~nt the f1t.t year MEP grant ($171.895), aud theyrequestea ad 

utena:l.on of'the 'HEP ar.l1t· to use the -rein-:l.u:l.US fuude td develdpanli't •• t 
,; . ' " !, • , I . ~ ~ 

thl! new :l.dea, theN.tiona! :tnatit!'t~ of taw Enforcellleut and Ct~mitl&l 

Justice (NI~8CJ) turned down the request because the atratesy ~;.8 BtUl 

in the plaunioa atage, and there WaG no overall plau for an agency evalu-

, ' 

At tease f:l.v.factora contributed to the failut4lt of the Peu1l8ylvan:l.a 

(1) 

(2) 

(3) 

(4) 

"' 
(5) 

.. , 

Phase t evaluations could not be prod~~edby the ataff. 
• 

Staf1!:l.118 ~u:oblems kept t~. tMEP . efff~rtunder half :l.t'S planned' 
manpowe~ l."el for th,. f~~.t year-~eml .... a-half. 

. 1 ; '",' , 

'the State. O~f:l.c._ was inapet10d of tx;aniU.tion, lts fUllQtiQD and 
ttl!- uncertain.' Kanagellfallt was unal)le to give the MI3P the .sf#.4-
cnce It n .. ded. · \, . . 

'.L'he Sta.te ()ffice allowed 'H$J? staff to be divel'ted away f1"om ~P 
actlv:Lty onto non'!Olevaluation talks. 

'1'h~t'w" no ua9t' for th. program evaluat:l.on. :I.n place; there 
'!I!/alll no coW!l1t.,p.t tQ AnYQneto produc."a prod,uct. 

" ' 

, ,,~ 

~., • I q ~ 

, '\, ~ , ' .",' .,,~,I 
.. 1 ,'_ "",' , ~ 

..;, ,'''.' .. ' , .. '.\ ;' , " ' 
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Aft.r{'ttiefi~8tyear .. the; :sva1Ua~~oil Ufd:t~oncl~.~' I;li~t)". t,."~,,,;· . 
'. ,<.,' : ",' 

, ". " 

ti,On&, wer.not feasible becaiia.~ . 
, .' ", .. '. ". .", ·f. ';" ",: ,'~ ,_... j. ", '" '. " • ',' 

~' th.avaU&ble 're$e~cb l~t:.~_t~.aQ,d; :pZ'(;j~ct: :'.V~iiatiQD.cllc1 U()~: 
:,P-=o-r:1cl.1nfo~t1.Qnt"at wa$ f;:01Ilpatab19 C!r c~at1V.,' an!'l ' 

.' ~'. ", ~. ' " , ": " ',. 
',.", . 

t p~o~ra1!l eva1~~J,o~ was ,notfedibl,. f(n:~"t GJC ,projiletl be
cause Witbin pr~sram,sro~pl, pr~jeC;t8'var:Lfld Wi.de].y in purpo.e 
an~. activity- " ' ,i" ", :'!,' " " 

Evidence Wl' not;c1ev~oped. bym,.U'$:o'$UPPoJ;tt1.ther of.~h". cop,clu,i,oo. •• 
, I"' ..' , ".' -:"1- "t:,,' '. . j. 

tl''Xh~· GJC~s !-%ode~ r:v,uuation,rQaraJ;ii lI&;t'u,0t ,abl, •. t~ pr()d~c •• V~uat~Qn 
.. ': "',' '. • J, 

~n,format:l.~n. durit&s:l..ts twt.!, '1earsr~nt :p,t!t~od - In ~h.'· ottd J • tbe GJC 8;tant 

£aUe4< be~,au8e it did not have a .\JPport~v. or8aui;~tlo\'lal .nVJ:I:~QJlent to ,. 
I' ...... ....,_~. ... ;' _'., I ~ '..' • ' . • 

PJ;9V~de.>,~~~nce and 1nformat.ion~ -!lnd ~ecaus.: the :t-m~. ~t~f,could.IlQ~ de- . ' 
velop:a lUomentulU to carry it tbtough the acti~ities tequir.d to turndut 

evalJJQtion!i~ 
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II. PENNS~VANIA"s .HODEL 
.. EVALUJa:ION PaoGiAH 

. " . 

At the. $tart ,of the'KEP, Pennsylvania"s.StlltePlanniUS Agency (SPA)l 

. t .:~ 

:.,-.., 

clid notbave a ett'wug tele. and ~pability in' program and project planning~ 

''tbe d.ecia1on""IUtd.ng process in place 8avath«:~gioual flannlng Units (!(PUt}) • 

t: . 

I'" I ~ 

c' 

~ '. ,,'. ,~ 

more'influanceand c~pab:tlity in projecteel~ct:ton and design. The Stats 
. . 

agency review Qf subgtattt applicllUons submitted by the regions' were fiscal 

and procedUral ~n nature. rather than progra=atlc. A project evaluation 

system exist~ to support Pennsylvania's decentralized decision-making proc-

esse Operated through the regional offices, this evaluation. system was r&et 

up to assure that independent contractor evaluations were done for each 

project. 

the MEP w.svie~ed as a vehicle for giving the State agency a more 

active role in planning. TheMEP W'ould enable the State.ageliey to identify 

. and tecollll1lend effective programs for funq,1.ng pt'lority. Program evaluatic.n 

1uformatlon produced by ~he HEP wasexpec~ed to give the8.tate ageticyiever-
. " 

ageittsettins planniqg and funding priorities. 

'theSt,g,te aSency did. not have a.ccess to programevaluation.'Theex1~t .... 

~n$ projeQt' evalua.tion system d:l.4~o~ provide data t~at could be easUy 

4S8t'8gat!lcl: ac~oas projects of 3. given ~ype'(i.e.a program), or that a4--
." " 

~s:~~ae~ ,;th. i •• ue ofpt:oject design. The MEP was to develop a progrilm 
~ ", 

~. -, . . ' , 

" ." .. lu.tf,ou $y.temthat would meet this need" 
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. JN~tinc11va~1a" •• tl'at.a:1 Was to 'tiae tb.e· liEP;,tq .ullmcant .1ta f:Val~tl~~ . 
,.~' 

t10.;u'· as .. ~e'fISOtUlt.ratJ.;Oll~;' Theit\format::1.onprod~ced .. would. be uae4to PW'h \" 

·tb. •.. St.4te:·~.ncl tow~dp%ogt.plannit.lI. 
' .. 1; 

" B.. THE EVALl1ATiOlt SYSTQf PLANNED 

1 •. DESCRIPTION OF ~U;· SYSTF.M 

PelUl8ylvania planned a t~QP~a:80 pro8~~ evaluation approach wbich 

woulctproduce proSl'l,lm models' for d:l.ssem1nat1011 and.·replication. ~ 'the fit.·f . , . ~. '. ._\ 

", 

evalUatto~ phase woUld pull together available information 4l1Q .produce •. 

analyses c.lf 'effic1ency 4ndiraP'4ct, descriptions of "optimum' proira1ll mod.ls," 

an4 evaluation delili8Ds _ The second ~h .. ae would be anintensiv<:I;.evsl94t:f.on 

of a set of projects that was expected to 1:'efine the result.; . ot the fit'Qt 

phase_ 

.. ,;, 

.... 

. ".:, 

: '.'. 

"".".: 

The program evaluatiol181stem liSS expect~d to ptod\1cemult1''''project 
. , 

analyses of efficiency and impact"'-~lS:blg two types. of dat,." .• .,urce8': 

(1) Phase I ev&lus.tions would rely On' ~ist:tng da.ta from research 
results. pJ:'ojeCt'evaJ.uatiOlrlS, etc: _. and .' , . . 

(2) "Phase II evaluations wQuld,. rely onneV' .data collected on funded' 
. : ,pr~ject8. . .,' . 

-. 
As .. e\lpport act:l.v:1ty to program evalU.\\t:f.ou.".ll ind1~.to:tde~eloPJ;l1en~.\~ 

e' 

.,,:., 

. .... ,,' .. : .. ~ "', ::.', ",!," ;"'.: .. ' ',' , ',",",. t ;~ ",' • : :';.\~ • :, • ,<. 

contract,' were to be let. to develQP'st_lldardpJ:qc;,,,.,· ~L~m~.t,:~!j..!4.!C:1!!;9;$S~~, ." 
'.~ , ' ~'. ~ ';~~., "-'.', : .. " . -'.~~;.", .. ~; ", >~·"-'·~~~:'~~?-,r;:j~.··~~~r'-' 

..... fo1:' $pecific,project types.· The 1n4~catots l4'.-;;. ~pect.d\.to.:I.'Iil>rQVetb~. 
. ":" •. ,'~ ",..:,;", .. ,j, . ~.', ,". . ... '". " " ,~ .,.,~ ,.". t' ", :.,~"": ,'" .\'~ .. ~ ','~l'.;., .. ~~' : .. <., :'..~', _,' 

. data base ~va:lla'ble for prograOi ",iv~lU4tioili., It:.i.t~ ~ot, ~.Qide4,wh«~1ie:~···' 
. " "'d '~.\~;. ','t' '\ ',: " ,.,' ", ~- ," ,'~'1:;. , .' ,:: .~, ,;' . '.", ;,J,;~ .,:r. t \ ,~, ' 

the 'PliOj8~t8 yo~d qe" requtred tOt st,tbie1::ti !lata du thetile ~d~';"#,o.1:. t9. t~i", '. 'I >~:p;;-
,,~,:.~' ):.' t.::..:·' I

." . ".:'. . to 

Stat. a8G!le1,·'orSi$p~;'maiuta:l,n::proj~~tl,~i'~~~a:.,~~{.~. ' ,''', .1) 
\':.; ",,, ,'.'" • .' . ";~'.' ::..: .. '~"";J f·'.,~>,;:"·''' .. f ; • "I ... .,.~~.~ 

.. :;; ." '\ .~ ,.~., . ." . ; 

.... ..... :_~·{ici'7~·it:2r;..\;':i" ,~tJS 

'" 1 
. ) <. 

:'-, 

. ,,,'ie, 
• .' ~ t 

~c " ~~'II:.'_ .. ' " ••• :,., .• , 

,~. '.1 • '. 

I ~. 

;.1;'" 
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f18ure 1 , 111U$tt'.te"tbapl&~'Id ev-.lu:atioJl .• Yst~m. the. oval$tioQ 
" . . .. .' :. \ \ . ' 

. '. ." ;, . . . , 

Jval.-t1.on .~Hon1toJ:1ns Unlf.. 'lh1f!1,Un1t-. Wp~¢bes:ellpOna1IJ,lfi foPdes18t1": 

,'1#& .yaluat1orus andp~ogtllU. doiog evaluations, <lev'eloping llew;:e~alt.t1oll. . 

, -.thod,. an4 ptov1ding techx,\lcal assi&tanc~iu evalbat:ioll. ·~tst..,o sources 
. .' . " 

. 'of Qataare the Phase I and l?has~lI data collection e'fforts II' shoWn as 

'; · flo .. into the Unit OD Figure,l. The Evalut10nUnit al.s(),disae~~ates 

"t.wlard'tod,leators and iustrumentsto programs on tne low~t' left,'aQcl 

Ph ••• I and 11 eV@lJJat19Jl, resul.F_ ,to th~:.S:PA,·Qn the upper cleft. 

, 'Xbeproducts, of ' theevaluat:1on functioJ1l1te . the~ase I and'P-, pro-
r'~:, 

ai:ara',av4utiori8 consisting of program models ,and a;'aJ,yses. 'Ihes(l. would, 

be\'uled by t,heagsncy to recoElUUfnid funding pnO'd,t1eato::1ts gove¥ng . 

eoamt1S.:f.ODt anc:1 to: set policy on program designs. 

Based on. exp;,r1ence Witb program evaluat:1on, the FlLU was also ,t:Ct" 

produc. a m.ethodologyfor "system level II eValuat:1,ool i.e .. ,one t~at 
examined. th,. r.lat~6n.'hip ampng project types, atJ.dbetwe~n projects a.nd: 

tbeCi'imJ.nal jt.Ult;::tce,ystem comp()~ents. 

.Below we eli.cusa ,several C,rqlracteristic$ of the 'planned sysunu "the 
11'1 - • \ .... 

" , " 

':?:" , 

, ~:' 

,', .' 
c;t~~i.ion""_k1n$, pr~ce.8, itW .. ' to, support. the Unita"~~. analysis~" ~nd' th(\ , / 

v .' ,' .. 
, ~,. 

'" . 
• ~:' ;1, 

. If 

:1'h. pr;m.ary.W'ier ,of the proit.&Ull 'ey('J.uation$w~s tQb~, th$ .sPA ·(see ,. 

~.. .,·t· 

".,:~ .' .. '~,.~,'"-,;t,,, .. ',~,.,; .. , .... ' . '" .... : .. ~ .. : .. ,~.~"., :';'~,.'>f, .. 

"', , "~:; '.,At',tl\~".~,~~:o:t t~.~1*. ,th~Stat~ ag.~QY ~id.n~~',:~~ye~ .. !lannina':~n:" 
'i..', , ." "'.' ',_ " " : " ' , . .. .". '.. , . '.' ':. '" '. ", . <) ~ 

l~6:':;':.: i·;t~~,~n$'in:~,~~.~e.wn.:f.ctJ!,·~~:r. 'pro$rq 'eYlMua~:ot1: i~fo~~i~n. 'thE!" .. 
I' ,'fr, • 

, . , ~ 

, ., ":." I-'~: ' 

" " .. 
.",," 

, , 
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,"., -: . . , 
"."' 

'" '. ~ I .','. .'~' ~ , 
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",~ . :\ • c' 
,., 

::' " 

. . \ . 
. ',',. 

<;-", 

M1U,.tu,£qpect.a. the. Stat •. Office .~, Cha~e:l;t. 1d •• 1onan4 fubl!t:fioat., 
. \\ 

" .1;l1\,t\ :W.~,tUi.a the ~C)llt)w.l.J1I magteA Ule.of'ilavaiuatfOl1 U1 pl.~u1~~ " 
.... .', " ,'. 

• , thaStateOff:f.ee pl.3Uoitl$,taU. would racommend to the CQIad. •• 1(li1l' 
f)'fdtq. ;priorities ,a:a.ons' ptoara 4:r:WI. ::> 

• naState Offic.pi.nD~.t.ff. would ):.QO_i1d'to'th.~ •• ion 
thiit type. of }'Itoject wb:f.chabot#ld. befwtded.W!.t~:f.U tn:oal:" *\f."';:: ' " 

, \ 

• 'rtteStat~ O~fic« planU1lt8 6taff. ~u1d:f. •• ~e .Reque.t f<J1: \l'tO~'I1 •. ' 
(RFp.)for,atate ag,d. localestnci •• to iIlple1Hnt 8i\Oc:tf1c pro~.ct 
moti\re1a. " ' !, Ii , ,..,. . , II' 

II 

• 'the State O~fice t>lann1ng ataff. would rscommend to: tb.Clo~"1Ql\ 
.tandgds which 'GJC proje.cta muat meQt. , : ..... _~. 

\ F>'- -
• the StatoOff1c;e tegioQu at.ffs WOuld provide .val~.,.tiC)tll infor-

~tiou «ndtecbnical a.ailta~c, ~o'atat. and local 'ienc~.8.· 

. T~ea. "uae~" r.pr ••• nt" .!,!pac.ted State Off~ce f\~ct,ioQ,8e'L1d tol ••• 

thaI did ,Bo't repr •• ent one. which werea.s.,tua11ll' in l'!la~a.~ The Stat. OU1cG 

did not. have .. "pt'osral3l plaulns".capabUity 1.n·place oJ:" a .ttOlllrol~\ 1il 

influencing f~1'1\di1l8 <leciaion.. the State Officewu be1~arcor8antz.4 ' 

to siva it this capability and increaae ita influence. 

, ~, 

'. : ... 

'P'I 

" ,r.: 
? ~ 

\ 

,(t~>'I:' I 

Q 

. () 

. =."' .. ~-=.. 
,." 
c .. 

~ ... rr 

n*citions on p~oject funding and refunding are ~d. b1tbe eo.m:J. •• 1o~~. 

eu~~i'Qry board. 'lbe State OfflfX:e etaff .uppart. the Co.u .. ~n". 4,c~'14:,nI' .. 

OJ ." 

~. 

, , .. 
~toces. in the following ways: 

• In tho planning proc ••• , the .taff gill make r.c~~.t10Ql on 
the propoaale prll.entod to itt 8up.rviilO1l.'Y boa~d by .tat. au 

. local aguclail. 
" 

/I In tb. 8r.~t approval proc •••• the Itaff, rill ..u. 1!'"() ___ at{oM 
ou whether to .PPJ:ove or elieapprove epecif;J.c l1!'ani':' .. 

• When: '~Gt. ·COllMl.· .'~ ,~qr:. t~~~:f.~.~ .. ~b~, .• ,t.~~~.~.~~ .. :.~~ ..•. ~ ~~~~~ .... : ," 
datto_Oj ·tlbethel;' to appro... ·tpe 8J:&nt t aI1Qwu.f:ll\1r epec .. ~ ~. '.\ 
~~t1.o. at.' to be add.d. \ 0" 

.: "'--

UofiVer, tit. project 'PZ'.opcur,al. ~nd delt:l.lulf uaually c ... u, frOlli' tb4a .,,~,- . 
, '. (", 

C.ut.tbt0Ulhche'lmtll, w1tb.ou~ the State Off~q.~f.ciiUl(;'~,* *:1., 0#' 
, - ,. .. ,. :' . ,.' ': "l' I 

1iJ,1 

W"'''·,:·I;IJI.1t~ 

'. , 
{I' ~ .. 

o J 
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'=-.r' , ~ ;;:-="~-~---:,"-~~'---:-;v"'!'~ .. -,~.-...,-- ', •• ;, 'c ?* ~.'. .' ,d. 
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" ~. 

, (". .... c " 

10 

d •• !ar. of tbe projact."''lbGStat. Oi'tie.'. #ev! .... qfpr.1,po.d"·~wt1J~t 
'. ".' .j. -, : 

. , 

·tatb tbeState ·Off:l.ca pl.,$."3 lar'dfait a(la!tlutl'&tiv. 1:'01*, "tb6 

c..1 •• 1on'. Suporv:Laol7 10111'4..1&1'1.)/1 :1.11 a' ~ ... ....ctiV.fO.ltioih "It baa 

tJo_. ctect.ton8 oa 1nit:l.at:lvu deftned'" potell~1a1 aubll'attt.... ;'-athe'C 
~ ." i , • . , • 

than d.f:Lniq tlie :lnitiatlv.. it, W.iIli.:ed to pursue II An _ objective va 

to cha.,.ahott the Ct\_i ... ion'. Supen:taor1 Bolir4 ute. deciiiou. the 

.taff w.iJltad to le8 lIOVement aw,,' trw a doe1.:l.o,," proce.. that 1.a# 

o p~oj.ct ba$ed a~ 

• ~tlv«D by propol&1' froa potential ,ra~te •• , 

to on& t"'tll: 

• PI'OSI'- baaed and 

• dl':l.v8n by Stat. Office anal.y... of ne-.l. and expect_ pel'fo~ac. 
of proa~a... " 

1b. UP". progt ••• valuation. would enable tbe State ataff to e.tabU.ah .. 

• st:l~~, rather- ~tb.lQ. E._active,. i:~1. in aettlq the Coal •• ion'. fut:t.tt. d!rec

t10ua aDd in fftpl~tlna thea. plana. 

3. H!Y:t..,!AS ~ BI BVALUATEIl 

fiatt aubj.ct of a.w.ya11i was to 1Hl • "proar ... " A pl'osr.. .. d.f:l.ne4 

.1I.lroup of pl'ojeete With a11111*: attateai •• or d!ffed.q atratql.' lor 

*=httY1. ... the _ ... ·objective. .. list of ptoar .. &1' •• 11 va to be d .. e1."..s 

."'" ..... "' .. !~~~ .• .J;~"M;t~'",pUJ; .. ~f tb •• .P •• , ,~ ... th6 .. tlr.t ... t.P~ .. ·iitoa.'t.., __ l_ticA ... . 

('; ,(j.·',"~f. Wlth· ... t'tflnc. f~_ P18ran1usataffo will develop • ,U.'.~ of ·.pptox:t .... . 

, .. til;" 2!~~t) .azar.aof pX'o,1.~t. for con,ide"..ttoll.u1 

' .... "\4"1' 
. . 

". 
o 

" '" .J£i .:w', ... ::", 

ltih"'~ «"1_ ....... • 

,..,.1".1a~' Hoct~l..tva1uat:l(n) pJ:fJlr.a ptoptl •• l. 
." 

,,'.(1 

1/. 
f/. 
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",fhf,:1tm •• tillat,d t~t '700-800 "co.i •• 1QufUi3d_ ,i'(.l~.ct. _t.o~tat~ 

illl."A~ to ".tart' of tile DP., that. ".~JlO .y.t_:~~ cl& •• lf1i'Dfct~al. 
" : ", • '4 

pJ:ojee~. 1:ilto pro.r_ caulot:t.....ThGMU ".. t6c, .. te the p1'OI:a, 
, . ..~ <;,' , ' 

Itruct;ur:a. 

me HIP evaluation .,atUl was to cwaf.at ot tl!~ fcll~t\l GctlvltielU 

• Ph... X "vliluatiQna; 
• Ph& •• It evaluations, 
• mille.col' d ... l~.nt ,and dla •• ainat:l.on; and 
.technlqal ... t.tance to R'I:I.~~ Plcnnina Unit, and ~ublrant •••• 

I'~ ;;. '"' • 

The f:l.rat tbr.. activiti.. ware tcbo the r •• pona:l.bil1t, of an 1~hout.. 

PrQarGi baluat;ton ,roup in the Stet • .,&11C,', ,!valuation aa.c1 Ncil1tOl'iq 

, 
, ' ~ 

:<. Ii 

.. "J 

Unit.~ntr.ctOI:. were to belp devolop indicator. •• then.ed. .~o... !he 

l~t .ctivtty. technical ... tlnance, wa. to b. catried outb,. a ure.:1onil 

ava1u.&,tion coordinatt.n:" :l.n t118t Uft1t. ngur. 3 4 •• c::ib •• ,the 1,n,tncte4 

orlania.t~Qna1,.tructur •• 
i/ .~) 

Ph ... 1 ,-.nd ~ •• II &ict1v:tti •• _J,'.d.f:1m~ t, PMUUl11&\'d ... ~.,·p;:oPQ •• 1 

:i.u. t.~ of. the data .OUJ,'C •• to be, I:.U,.,4 on, ant.\tb. p,oduct.lto be, prq": 

c.luced ( ••• Tabl. 1). ''thel:. was no _thOd availabl. to' 40 • fha.8 t.. A. 

Ph ... 1 "a •• "ti_~.cl to' b ••• :l.X""IlOl1t'b. effort; .. l'bu. Xl .. Qn'~'.'J: ".f~o'tt. 

'l'bCl .t-~~ fOJ: carq1tJI out .. Pbuet,acd tb.tt~tU'1'. oftb. that:. xx. .'1'. , 
, " 

, . 

Ii .: 

, ~, 

(I 

:;.; ,. 
n\ ;f; 

""I"! ' 

" I 



~:~:-~~~~-r.7~-" ~:' ---..~-.-~. R;-'C"~'I:)'",:~i"~ '" ;-:-'-j) -. -.;"-----. (. 

", <:11" 

Ii 

, () 

I 
\ 

, ' 

-I :,s~r.t:aii I 

ie&:lonal 
Evalution 
Coord:tuato't' 

(l 

:- I ' 

..... > 

,\ 

Chief of ' ' 1". 

ft-o X'n EvalU/J.ttou,J 

.,' 

.. ~ . 



p 

'~r"'.' " <>-\'" , •• 

~, ·····~TrT·}:o .. ~·r:· T~ 
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\' 
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. ,Ii 

Ell!!.- .I ht~ .§AA1:S.8,: 

"Dur!n& l?ha •• I. thf( fol10'ifitq typ •• of i1)fo1!'Ut:1oJ1 ~11 be collec1:ttd 
ac.d aulyz.4: " 

" j~ 
(1) Natu~e, "'llitu4 ... 1oe"t,~otl a1l4 c.ua •• of th. ;1'.'",b1a ~ch the, 

proj.eta ware d_.t.I~ to ddte.a" '. .' , . \'-:., " 

(2) 

(3) 

(4) 

"S'~.t. of the krt~ of 1l.va~d.t:raditioul;;&pPJ:!of,Clt ••. to th.,prol\-,' 
1_ (:l~~luc!:tna the pl'osr .. Mdel :tti ... tiotl). aM.1' •• Ub11/ilt.a4 . 
otatt4aidaand 10.,...' . . >';" 

..., .... .... "1 

N~~~onal andparticulal'l,Stat41 ~tlU1d. 1u fU'Qdt:oao! pr:oj¢i~., til 
tile al'.. under .• t~dy", . _ .;. . . . , ~. 

, i • ,/1 te .. ",' ". l". "'" \ 

All ,&-t"d.labl. r.le.utpl'oj.~t and pl'oar-. '''',' ',al. _t1011lh,' Co. n.c.
t;ioll·a'iid anal,.td.e. of all ._11cb1 •• "duat::t01l d.~O'A .~.lav.ant 

,1, . 

pt'ojecta currently operaU.cl in PllJU18ylv4IlU.!If . " '. 
".\. 

Ih,.. J lrodustt: 
U{a) Xdea.t:f.f~cat:ton of the c~:ltlld.a aad,net .lCb.ucbpJ'oj.ct.~b<Jd.4 

be j~a.«h 

" 

(b) A 8oph1atlcatad ClMiiilat) d •• lalt for fw:tbti~ .. 4~t~(,.:a, :f.aclud-' ~~ 
1111 etandal'cl data c~11.ct:l.on :LnattUMQtll .fO#: .. rojecta of ~ ~ 
studied. . 

. 
(cl 

(d) 

• .~.' I 

ADd,lis of th •• fff.cian~y o~ fAt,m4 project ,1'0<: .... . (.t.~f 
.tructUl'e, r.latto!Uihi,. ,to OUU:b!6 .. _ct ••• r:of.tralllllC~ .". 
1 ... , COlt ItJ:UC,t:ure,.tc .• ,). Uclud1Ua c. oxt.-o.t tc) ~cb "~t" 
atandal:d. aud 'c:ta18 aE. ~~ .. t. " , ,,-,' , 

. " .)"" . 
AnalY8ts of the ~ct of ,uch l"~oar:" t", Ule'Wiat111l thtt," ort ... 
a:tn~ pl'<,1>la U, .... ,:lncld .. ce of cr1u., rocicl;l.n •• · publ:f.~ 
co.ta, .tc .. ) • 

. \'. 

' .. ". 
".( 

.' 

(e) A.u1y.ttl of the :f.IIpl:f.cl:t:l.OM of aucb ptolr., for. ~cmUpd) , ! 
cOx'P0MUta of ,the CJ:D:f.nal jut:f.«;i8 .,..~ .. -.4 tQ U:el~ Hf;Ul1 

(f) 

(.) 

•• ~vl.:. "y.t.-. , " ' ," \". ~':t 
~ \' . , . . 

~o.cft!ttOD I!)fo~t~ prosr •. 1ICXl.1I for 8f«c:l.f:l.t4 ".,.ct: ' 
ob;hlct:t ••• ,:L1l.:1ud.:I. •. a111 t'eco_~_ .tl.'Qdu:j.- " ,~:, 

Au~1.i;. of the .t.lJ!' Oft .. t1 f~J: 1IIttl>_ta~ ., .f!f~U •• 
,:-:oj.et. at, .. appJ:~ri4Q 1 ... 1 i~,t~t .••• ~t., ct .......... -',,) 
c_q.,. in l~W .. t:l~, .• ~t~tr .. ttft POl:f.c1 • ..... '.11 0 

,'., ',' 
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. bul.n,J!'SIA 19»1_:' 
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nud.1tJ,'the fltet, , •• , of tbj _.~(3lil119.,s..lu1" 1976).t_ " ........... ' " 
.' ' '. ' . , ", ":. 

f:t9&~'" lNaluat1,.o.h It V.' tJot mkc~ ••• f14 ill 'l'od.i1\& .1t~ ,r.~_ 
. . ~ .,." . " . ' 

',' ,,",.,.., L ,~' L'; 

.valuatioD; d •• f.llUIor .. al~tion $,:"fol'1l$tiQft. tiUl p!JUuiM fh ... 1 ... 1l 

'~tf'1.t~ •• aadto;pecl. 

It W •• Q.'t tm;;U the .Q4 of tb4J •• coD4 ,aarof tba ,U:V th.t tba •• C. 

'.geney •• ttl,a oil, ~icb. DftV 1iBP evaluatio'Q *ys.tD aboutl • 4 .. e10,.J~_ 

test\1lkc\. the •• coni )feel' vaa lIpe~ttrylq,'to detei1t1u_ :that, _u1cl'~F:<: 

.ppropr1atfJ evaiuat104 .,st... "fbi ... ftchw •• co_ttalo.~b, t"~;;.t.t • 
. ) .~ '.:.' " " " 
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i, 

'lallJllu, _~cy#. recn:lald. •• tift of its pl.fU'liq .-1.J4' f\ilklfo'qJ , ~t~ ..... 
thtl purpo •• """ o .. t~_ of 1I1W:h, __ i"~. ' ,", ''C,:T~''',,';\,;i 

At the .tart of it. HCOQa.r Yh'J: (Jul, :t976). tb. "4ll;_t~g_ 
• • '. ~,'",! . -

. .' . .,,' -t, ~ 

"Monltoridl Utttt deeidlril to ff.)cu.1t.p~.l'_ ",'a1.t-lo~,.ff't~. 0&\.'. 
~' . . , 

Juv.taU. 'Ju.tite cd ,Deli1)'lu.nc:1f$: ... n~1l Act ,ro!_,t. ~t,b *"' •.• 
bt ~uu~.d in .. tlY 1911. .,. t,lw ai<l4t~ of t,,- .~OM ., "~., (~"'r 
l'16).tbe $tate ••• c,I."4_ to 4.volop. i'i$"bo .. ~ la ff~- .wd.'" 
cioll de.lllt.' :JoJ! th ••• · j~~:U. •. 'J."o~ect.. .bt_ •• co. flU o! t • ., 

,r'Qt ~td.' tbt HI .. ,. .. ttAlrt1_ to 4ftfJ1~';botbt ..... I",~"lW ' 
,,' ;,. ~; " "", ' : ,.' . :'" . . ~) t: I 

tb • ..,ftIluatio», 4.'ia~.'Whe. ,tfw ar.t ,.ri<kl.4.t ",...'l .. ...,q ~j 
. 'I:,~ . " ~ " .'.' 

~,.._ tt71,." 'OI"it5 ta61.1Ga!i't_t_,"ltll r~,..t to • ., ~ Q 
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(1) .t¢~:b:: •• ~:ff tot pr081"8 ulIllt#atioD; 
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, ·~:3teP. VII". 'th d.~o1op.ndfi.14· t •• tllthe bqt-e .p,tooath .topJ:oara 
.. IJ' . . 
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(2) d".~· .. nd t •• t .... lGOilCept pd 

(3)aJ~.lop &0.4 t •• t n. .. II (!oneept;. 

tWO atep. -r:.~Q ."Pplerient au4 .upport cbe b .. 1C:~Q 1''''11 '''I~~~.clu: 

(4) in~U.c&tor (1ev.lopM~tcolltr~t;. aud 

($) .atablipl:q1onal aupport .,.t_i 
'.- . -- i' 

and findl,_ ,()~ .~.p.~to' d.vel.~p • ~hodol00 for, attd ._.~ tbe 

.' f •• i1.lrl11tl of J dOlftS .• yat .... lev.l .. v.:t.t1,Ol1: -::.....;....:- .. , 

(6) , __ 1~.' f"atb11tt,~f _ .,..c ..... :t ... l· •• aluatton taethOdoJ,08Y. 
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'VIIS ~'1:£M~~ tbat .• '&out U,~. :Pb ••• la Mil e.o ru •• 'It.,~~U1ti:.,,~ 4C)na; >iAf; ,) 
'-'/0 

1.Pt.o~@'oJr_ avaluat:l.ou, b1 e"nt~ct:or.~ . It :w....pect'd tn.tt;h. 

~.lIca 1.'~n4 IX~ wouid bot!l9~OduU~;~Val~tiortlufQJ.-mat:f.On. and~':()8tg· 
.' . /t" ., ,::. <. .- " ':~. "_. ..."!,.li,;-.. . c • 

tIOdo18cbat wotftld beUi3.d. by tllt-, ,Stat. a,,~n.c1 ,tail.. :'th. HEftifUI ~pect~ 
, (i ,,<:~, 

to ·tt"vG10p ttill~:' ~th~i:l, .lot do:i:.iPll... Is and lISi aud dem.onat~ate theit 

valu. ' tf .~t:c.e.~ul"tb$ PbaiiO X":U, 4approachwoUld hay. ,h •• u ~ut1nue~h 

'thofoutth ,atap, 1".d:lcator development contract8,w8sto let erlall 

COrtt:t'~. to dev .. lop atand"t4,proc .... and 1mpactuasur; •• for pl:'oject 
, .' 

typ... 'Ihi. work would bedc:me:Ln 'p~(;8ram at.as·ware the Pb ••• I found 

.x:t.t~1 teatlhu:ch ,1:llliuff:f.cieat, .o.d :l.t4p:'oaram areas for wh:i.eb evQ,luatioQI 

: "8r' !tlalluttd.'th ••• indicators WQUlt,l be tlild-.part of the Phesa II dea:l.8~. 

[ A fifth step W$8 to add' a GttlU. position, called 'regional coordinator, 

to coorcU:nat.· i~Qs~am ev~uation ~th~he regionl. and to carry out lDauage-
" 

lI14D.t rlilview of thetegiotiAl. project .valUatiilu";3y.tem~ Referre(i to 4S tha 
!ir . " , " 

, . 

ll" , : """:'::'l.", .tha p=~j,ct data sol~ in.to the program evalWlto;lolla wert. otb1gh~ua11ty. 

", ", :"', til-, finalctep ~.i e~ _amine t'Rs fea:=;f.b11it, of SY$!t6'111-1_Vel evalua-
". < ~~"~ ::.--:;,., :::~. • ,,'.' " ., .' .' " ,;, •• , • • 

ttori.S~t;'~leyel''1a1Wlt;lon \faa de"c:r;Lb.td .a the. ·~ie_ ••• ~n~ ·of· the 
:;"":'. 

rel.ttve :l.Uill~\~tan,\i A.nterac;ttve effectll' 'C)f !.ntf,n:~3!'f~ate:d ctltUnal just'ice 
, . - " "';~~ .. '" .' " ' . . ", !'.;. -~ .'-, :'* ,: . -" :~. 

l11:b8r,-; ~. rltLat$d .od~l 8~n:vic;e., on ••• 1; ofcr:ildna]. justice ob-

reslonQ and p~oject. in edopt1na tb. at.udatd inJicator~. and aSSUfe that 
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.'" J, ,,:~.' / .~, • :,', 

j.e~1".'." . TheS1td~ ... t~()~U,d·'~o.1tot:1t:a8Un:l.t .~ct.d tba1nformattpl\ 
. " . ~, " i -t, 

anclupetJ..nc.,&4lnll.d in dQ:i.~' f~Qsram Qv~uat:lonr. tlOuld .uabl.;j~t"to" 
, :" <::<:,,,;", ' , '.1' ' . ':, ~ . .!-,~!e;l~J~ , 

'.x,.,une the f ••• ibU~~;"of tliav~~8beyo~~ program 6valuat:lon,intQ ,llyst .... 
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.i, " . , .~).:., ,':-- .. ,s-,: -. , , 
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TABLE 2: PltOisYLVAlftA·.~~A~QHs FOI 'BACH m;l~ t~"OlttGlH4t ~ 
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' .• y~uat1o~. 

ll. .roar •• 'valuatlb_i 
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fha •• t •• 

tn. .roar •• Ivah .. ,ttoIU 
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. evdUltlon 
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.valUltor. io 
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111ut:. ".bW. the .t.if$.q .1tuat:LQ~ dur:iDI tbe flrat ou-bCl.*<\IO~lfrtu. 

of tau. no ,..1: 11'.~t. ltetn.a JUly 19" and J."u.ary lt7,1,t'futUP .... 

6ff~ct1V.l,.· at balt ,tareocth.· 
1 

ft. ".canct.. ~cut&d ".aut.of tbe foU01d.DI c"rl41.t1oUi 

• ~l:. IId·1 1n th. _ projeo:t. the Ch1.f aflrolt_ Iv.dua ... ·· 
tlou took another job in the State aseney. hfore th. Sd.4p<Jut. 
oua·,.,! the ,foJI,'-. «valuatota 111ft. B)rthe end of 1916. the iMU 
bad fOlJr of it. 'atabt prof ... 1~ po'ltlo.,.. vacant. Thr •• of 
th ••• · .,.c.Jt,c:f.. ••. _r. HIP proll'aevaluatio1l tel.ted. . 

• PiiC&sMJ.uIIQl'JIltilm fOE,Ju'2MI·Qo2~tUM*J!£ l!lIj~i2u: tt 
praYed to be 4ifflcult to attract a qual1fi.u p.taon to tbis 
po.1.t:f.on becauaof travel requ:$.1:eaeo,t. and reloeatloo;. 

• Bitt. B!WI~1U'I'; H •• r th. end of 1975 . and to the II.CoM 
half of It't.tbe .GJC vaa uncle»: a Stat. bh'1t11 fl' •••• ". '. . . 

• atl~. cfcdl .. I9U'u: When tb_htl'iul f~ •• za v.,. liftedo ft. 
'MIU).ylv.nla CIVil Sety:1ce prOCHUrq .'lowd h:i:d.na and 41.- . 
npted op_rationa. Jctb vaeeoc: poe:1t1on •• ~d f11led pos1tloC8' 
war. ..f~.cte4. Oftboard .taf! bad to bQ r .... x .. :tu.d \l#derJ tbe. 
"wprocdut> ••• 

Tho fir.t , •• t bud.et for HIP bad· • .50,000 lor: contra,ct" to'd.velop 

£ttdicat<_r.o fta JQm did not ,panel thi, Iloney duriq tbe tWo , •• 1' pad,ad", 

'the r .... ol18 liven .~.: 

• I9.,JI19!allbi,.oHI9,g£ .. ~1. ~,. 9U!:1ll$F'1 JSI!CiS' ~Jia: 
. JaMen .Ckeo'b.t 1915 ~d AprU 1976, tber,' us no kecutt •• 

Director. wttb this ~.f.t:1on vacut. tbe _ va. r,luctat 
·to attr uto cOtltl'actu.i rel.t~oll.h:1p •• 

• ~';uU!cI'I~X~L9_'ltm Rwsttiml= lb. mm ,felt tbatit could 
noe ·.iva a1. .'1; 1.U1d~c. to coutrcctor. until :(t w,.c;l."rrtt "":l.ell 
d1r:.ct1Qqtb.~ •• :1oa wa. sotn, in ,lanu1~1. Tb:1'UQd.tt.iUt~ 

'. UJ.t.4 tbrQqhllC)st of 1916. 
. . 

'll'''lUaJllt •• O",aEI!lI. £Qnlrm= x..te 11>.1976., the Cc_~.10 
_tlb~ut$.'" tit.ctc" .tt: •••• a dohl tvAluat:1on de.1all wtt; 
t~~hou... . 
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"~ f"t, t"i:~urc. '~U1a into 4.vel;opiqproara .,r~uat~jm.Wl:. aw:h >' ,) 

--. 

~into.UpportiDa StMte oft!1cep1it1n1ui.~ "da11i1!~t1;at1oD f,i&nct1oMe Dtu:1na . ,', " .<1: '. :", ... ' 

til. two lut "1.'104; HIP ai;~f _toe 1.nvolY~,~: 

1.1 p':8patbta--pJ:ta of the Cor4p~ •• nI:l.v. Pl&nIJi 

• devitlopi11a . f-.d1l1a ,aUid~~for the prolr_ c.,tesor:l... it! the 
1971Co1\?,;.tiatl&tv.'lar.t;'· . 

• ~CYi.vtoa .Ubarane app~f.C.t:l.CD.' 

• 4 • .-11 .. with1""eral pJ.."ojet eva1~iou for 'Which t~ .EHU was 
retpon.tble; and ' . . ' 

• ' •• w1Dl utrota'ble-ahootcr. uvtGOI.' -or 11aiiaou on 1 •• u.. that CaM 
"P ,rat&t_to waJ..,.tioa or :l:afol:Ut~n .ytJteu. 

~ •••. effort. tiE'. ,Uild.~t.u.n on an), adltoc haa:l8-the a:t.t:uatlonwoUld 'GriM 

Q,~ the mw would r.JpO,~. Staff ~volvtIMllt J.n, th •• a ,actt,,'itt .. 1ir; d-~ 
•• au.. contrt.buti~ Qper:1ence .ad ~fOnult:101l: nace.,arl to do prop-a, 

~\Va1U1l:ion.Howv.r ~ :lu'soat c .... , the effo.1;ce ver~ j~e4 to be DOJ;A<

:p~uct1V. foC'.,' P~'U~ arlCl,'mvolv"f!lt :~j;d av_tuaU., be pbUH 
/::-.- '. ,,/-

'1)ud.'DI ~I1U1:,-,.brUIU:1'1977 (~yellr ... aad ....... halfinto tb. $1' projsct) , 

~h. Dlll.· ... abl. to. bJ::bI ''!:;at~<Ot:l to fill YMqcie." It ~Pt tile p$Opr£e 
~ . " 
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Th.wrk o,n p:l;r~_ .",wAtion iJl' the first ""1:.coyuiifJi,t 

• .~l.ctlo1.4 of "~(1'foJ: proai ... .auatloru 

""' ~':"~.,,-. ' 

Sel_ctiQf1 tff .~ •• for p~bar.-&vUuti"tl_.'l d_t':1o;1tO.~., . '. ,~ '. " 

!he. mtUplanft4tc b~. 1t •. ,\1;~tlo!Uh in ,a,t$' ;fin .. tb*-:. t'o11QW1'111 
:';,' -' . ~ " ~ 

WQ~:tO'lU ,,--

I .' -: ',', " , .... ,. " ; " ff' ,J ", ,'_ ; 

• .au"_y of 'CJC ,fli1;aff ~ ·iti,toa.1 O,fflcl~ .t.~f.' •• ~ 
fort th.urec.,..~~' lItio~iti •• 'j", ,:r- ',~C. 

• ~.thtal'()!." ,act a,aJ:u 1;$ '. "p~:f.ft1t:"l>f f;HP""l.~l'" 
Co~ •• 011 St!l:D4uda ,-.&~.;I ' _~~=o"""= ' , ", " , ,r ';-.-::.:::::;-;. 

• .ether a lWdmJ !!.el~~afutloD h4t8ra stud, _Ill 
uaUlibla to cap!lt;g.jrii'- cm~\ AWl ':, "1 1 ',,: '/ ,';; 

," 

;;1 
'.~ 

, ' ;J'~/ -. '-. ...._:.~;::!I,'.~ " , .. ' "k;; 
Y" " - ' , . " /;: 41' • 

• -the c.r_t.~Ci'ICp.ct", f~e~~~-.l.' !QJ::.I~~.~ ":'" ':1 " .t \;~;~ .tMt~/':~ the _c:~f~~tol'to~<~":~~'~ 1~r.'.~f ,/; 
. .. . ;; / ,",". _, " .' 'f' ',:" , . - : '-fJ;,~~,'~ fI'. ,.' .'. ":, ,I:,:. " .::.;.' .. ~.,:::" ';','iB:-·,. "'," 

~._. "'&1~.tMtf.Y •• to j_*,Ue t11C.~c.r"t1o_." "~c.~~t .... <l~, ,'" . 
, ., " ,. ,4. "', ,.:,t.,·, :" I:._;.;:.:~l>,l., .. ".,,' '" .. \.'\ ·'·· .. 1 

..... to,"''" ~h ,mdt,. !a till{ $rt-~~~ 1i'~, ;~~ 

.ully*t4i 4,pru.s ~~ ... ~t"~ W~~~'"!~ .·tk~~'f ~~~~~<.:'i~\ ;-;',i;{ 
Ii, II -,'. .", '.;. "" l,'! ~~:';~~~'-:'::'. "~ ~Y.',~: '\~',i "', .':;:., . • :",:",c;~~;.~t/ ,;ff': '~"'-"'~~~"~~ 

~Ol~!~, •• "l~~"'j.~COi:AAU-:fO't: ~~ .. t'~~~:;";~::, :il',>(~~;.t.~ 

.r_~ clllll~ ""tl-v1.t1A.U.tt~ P.\.,.tt~" ~~)~~ • .,~ ~~~~~ ~~:, ,:,;" ,'2~ , 
~ 1 \~ - ~f~-Yil) ~ '~ )' -f=:'~;;P~ 

~""..".' ?, ,,"'_ \' '" 'I ,10 -""-. >"i" .... ' . '( \7 ' , '~ ~: " ';1. I,' ~ , ,/'~ , 
I ..< :;.?" ~v . /" . r:" fA? ~ .J!Iff;~~ 
\ x/"V 1'.,. ,: . ; ",>l\\I...-s.' "1, . )"'Z 
\\ .t,X~ m ..... ::...:~J1':~./',~ .. ~.<;\·~Jf1.it\~·jl ~a ... ,;.<J;.i.\ .... ~_ 
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Uhf' ~,4ac1'1.O~·WU 1IIG4a to I~~th ~p~q~_' areu; • prop. 

", - ,? 

." .·/al ... ~'V. 'at,aj$ne4 :ra.pol1Sild.~l1!:yfo~ NCh: Wection o~ eddLt10Ul 
~-~..:--:-..:'","'---'..=~,.-.'-'::--,.~:': ~-~ . ~. .-, ;:-

~ F .~; 

~. -

:' 

1h .L~~~:iyiS~ ·ftdllt\aults, 

uru say tll~ .~~ 1..... lOt 'Of acti'llitiu to _~r:t.M~L (fut aiI.d 

... t' of pt-Oclucta' t", b., pt04ttC.d. ~:"'.C1f1C '.thode,·and toolS ue • .ded. t+J 
. . . .... . 1\ ~---:' I'" 

~.twoPh ••• '.I' Wr,(~aar:s:ied '()ut 4ul_,.ijdantly "&4 in.volved. '~U.f- ':;',' 
..'J..J. .;- -.; 'It 

t.ren.t;aetiv1t1.a. Bdri.w.t. 'there,apphtsto bi! sevet:a1 typ •• of &ed.vit)" 

c~n to both: ',. 

, at'" bYte. 'of,lltteraeura aud evaJ.uatioUII 'card.ed' , Gut "to.t~.ct 
~~o~t1ou <')13 ~h • .. Stat.-of .... th ... utU hlthe proit:. u ... -

,!~~: i, ,,:~l._"..,.ta:,_~cfad to Y"tldor r."U1t in lM:tcatot:stt , 
'" ,,0' tnqloa1G""~ '1 ••• _ • • i1~'~-~ aod-U_. .. ' 

.. ~', ,,"., ".' .. , :" ~" ", , 

.. "Stt. vu~~iW p~;j~~t.'to belp d.,4J!;~, tea11.tic,<,jl.uuru 
,/;,.;.~ • .ctJ¥tt1 :.t14~c~. ,..' ,: . '. . /.0:~:~::' 

';.-.-~':'~' "', ./? . " -" ~' r .' , .... ,;:~'~-. ....-.. 

·tthec_ri> ICt:s'vittu ttp~"~Q~ ·.tt •• ~fi~, ,ui(a a1Gt:1n& ~d' .. ~ch 
, .' " " ,;~:!. :-':. " ·i.~" • ;:;i~' . _ ':'". - .... 'K ..! ' . 

. ;~ '. 4ntl·~~u-.~~~i,:.:_~atH . by -ita ·~d .• ,:lt8(, .,tfI··davd,oplGfQma&tion about. 
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t.he aafittlt1Ou. .~ ~ __ t1fiil;ot,r~iae.~.Ot~.~ .'" .Ad .. to. 1>qin>= :ttl~{t-:,:·~·: .,;; ' .. ' . "7<' ,\;, ."j!.' .' :. '. 1;:~?~' ... '" q .' • "?~~C":"'?":';f' 
i'l1tUc.i;*.o.;.c~Jity.ua J_~t.~llt,k~i1."t."t':,~tht.,::_~·41tt:.1; \ ,,"'" ~'~ij;~j 
)J/, . . .,/C'" '/>'. ..:; .... ". .• ·;;e. . ...... .•.. ,.:, ·f;;." .'. ..•. ..: . .... ., 

,{/'tl,14th.#e~~«~ pi':~d~t.h .,·ft~¥, U;t.1:.tu~~ 'P~()!fA,.tGb.cltff,lcUlt,~..' :~ . 

. ' . abst~.' .tba.·,~f~~uOt-.. t.to· d.,,~~a ~~~f(l •. '_tt~ttii&'and . 
i~ " ," . f .;~. ",,;of ;~">/ ,"' '. '. '. . " , . ' 

c . .~ 

>;~O .. ~tlt"~~~1.llf~ma,ti~Jl .. ; tilth. juv.nU.'.~e&~ ·apist!.,'_ •. \d"'.lop~~ .. 

~.f~' tb.~. lit."'t=.wJ;lch.d •• ~1::t~~~( .6V.~al~YP" cfprosrau t~~~ir~~.··· 
f ,( . " . . '.': -;.-,", 

-;(- ... ,.r 
:'~~"''''' 

; r. -:"r 

alt.m~~.1v'_ to ~arCQr.t:1on- %!'~,.pi#~~ .. W~ •. ___ 4:,,11\ tll_ lfinn.ylvan:l.& 
_. . ;:-~ ,,:' _ . ""0 : ," . -", "";."- - "-" -'.'- ~~~~---': "--. :~-.- -. ---'-'--'- _-:::i~ __ .-~~~. __ . . ...',. " ..-,~ .' ' 
Juv_UeJuticeattd »eUnquenc1 ~rrevatlo~Mt~lIPrG1iiu&!va Plan Stappl."" 

- '.; ~',." --- , 

lMU'dtaff to b.ptQducttv.~ ." 

, lit ~itiOu to theA,~;c~id~aert<at.~ •• ",·t?iie~*C:ttii~~-t~Olv~~~>·~~L .. ~~C~,f: 
, :-' iJ' '-' ,;: ' - ".. .' :;;1-:,' 

'·Anti-v!.~~atiOfJ." Ph,.... 1 :l.ticlu«l.£: 

.'-; . 

~'.' , 

• anattaapttQcr_te lllU. fnv«tltc;n:y of .. 11 co-.un1ty-baled, 
r •• idtntt.l fae:l.lit1o!i i.J) tl'!~··St, .. t. ~~i11a State f:l.1,.;' 

::' -'~, . ,',." '.~~ .. 

• 1nvol~eMntin dte9J;WliolUl wit)) :truiepe1;1d.t.svalu.tltor., 
.ub8l'''~~j" 411¢ ;PJ:ojllct li&naStiMDt· abQut .tb~,4'1I1gnQf .... 

. ' ~!l"i$tit1 pr9~6t~, P~~,:f.ct4.t ... • ,ateu and. ~!II!-u.tiOl1.; 
. and:, \i, .. ,' .'. . •... 

< .I" 
, • , I~ 

~ p.~ttc:1Iat.1on in';tt1Cr.v~ ofsiJb$t.nt apRl~at:1~n$ 10. 
tb_ jUV~\~U.uea.· . ' ,'.,c ,,> ":.:' .'. " 

,. ........ . , .. '. . ........ ',{;.,." ". '. '. 

Att.-pt. toc1 ... 1op ::lD.Vutoti. •• , fU1la1Qll)i.to~! •• , Gte- f'Qi.,t$tin;+" 
;' '>', ' '.,. ,,;;:. "- ' " 

, , ,,: ~ . :.::' '~,t f.:' . ":<,, ',' , __ , ' . ","" ~;'-J",' :<" ,~ 
GJC .~tl Stet. ~~_c,.; 'lUes provedl "to he. 4Ut1cult .lJd~v. lj.t~l..' pay .. · 

~~"~'Jc,., .• - .. _ .. _, '.'. . .... "" . : "/:,do" ... ' . • ,f": .' .;. " .' '. ,4,," •.. .' .. Ij 

: ,./ ':itf.' i11~. -1:~ d1~f;t.~~e to acr. ... , and tb •. «I.1:'/1:b.,. eQut.:tnacl- ..,.w. 
;,;' - , ., ' " ,.", 
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In tb. juv"oUe aea" tbeMEP'8taff ,werk_With two GJC-fwtded 

-,," c,... 'tor dCi~~OPi"la fCsy.t~d. 4atacol,}"BctiOP. ud analYfd.a capabU1i.ty" 

ther.t m:igbt \l'itoV'eusefw;tO'Ptogru sval~tion. 'lioth thea. efforta,werf" 
I'" 

(; :=_ -,c curt;ailad a8 the HEP staff dod.dad that the twoprojeces and ~heir eva:L~'" 
b, :1'" -, ~. " " 
. r't:l.o~"-'~omponent. ware 1'IlOV1ngin a cU.rectiontbat "auld have uo pa.Y~ff to 

! 

,!J,( tlteoM&P. 'EM HlP ws.lnot «bla t.o uae.the two':projeeeevaluatioo.a to f:reat,e 

th.>~ta balle O~ 'eI,ata atoi'a$~ capability tbey had envisioned,. for doit!g .",%'01" 

" 
~ gram evaluation 1n the jUV'enUe arall. 

. . 

'",' , ".\ '. 

\ 
. \ .. 

Th_Phase I activity was, for ths mO$t pa'rt. carrt«d out during 

'1\ the firltn1ne lIouths of the project, July 1975-Mslrch 1916. The progr8ll11, 

evaluator 'Who was working on ~'cit:lzen iuvolvQlI1ent" le~t shortly there-

after, thus Ending work on that effort. The work, on tbe "alternatives 

to juvenlla incarc61:ationef evolved into the W:.~ '110rld.llg with the GJC's 

Office '-Of Juvenile Juatice and ))e1itlqlJency PrevraD.tion to develop an 

evaluation. 

Without tbe Ph.se ! evaluations,the other five steps in the 

MEl' .trategy had to be cancelled and a new strategy thought througlh 

The poat~Phasa I efforts gre doscribed below. 

3. A,lEa~q~ TRANSITIOll 

thG eurt&~ment of th. Ph~8e 1-11 Btr~te8Y was followed by a period 
, 

1nwb.ich the BHU a"aeBsed their experience and responded to events and 

ch~ •• in their agency • 
'~ ·~t 

'\'\",' Betw •• n_~l'ch 1976 "nel Jan~ry 1917, th4'~ wu eVolviQg a new 
~. t \ 

il1f~~tiou.$'tr."t:.8Y suided by their exper:len~e· W1:th the Pha.. 1. and 
'," ,,':~,:' .' , " 

, , 
i .1 

, ~. ..( I' 
... ~ /. 'f' 

~ii~·· .~,'~_~'~~,~,"_c,.·. 
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~ I 
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.~ebl:lfdlyde8Cl;'ib., the Qm ........ nt ,\')~ theHtalJ.-IJ.t:he CJC' iav~~~'i 'ed; . 

the, HEP staff act:Lvity. $QC~_10Jl It d •• crib •• the ItrateaytWa,- _oi*,~ad' '&mi, 

began to:tmp:lelHnt d\it:l.na'tbe lnc' .. :LX lIOnth. of the HIP (J'anuary....Jun .. l"7). 

" 

a. Leasons EMU Derived 
, ·fieIlPh .. _X ---....... -

, , 

the f4LUur:.~ft:h.1ha". I'.f£oct. 

run. 

• 'Ebere.. no C~i.f of Program Evaluation for 1I0.t of the I"allt 
pad,od. ,. ,;Without that_lot f:L11ed. tbt4re va 110 on. ....,.I,labl. 
with sutficientt1Geto aUida.th, effort U4 'protlctthe staff 
f~om outaiderequeets to do non-HIP c •• ke. . 

~. ' ' 

• Sttdf wa.~~p.r1.nc:cd in doins, evaluadolh 'J:h.,. worked 
iuaependeutlY on dl'fferent ptogr ___ = tt'would bave b.lln 
better to ~onc.ntr&t.~l Itaff on one Qte •• 

~ Hi.torically. there ,had been a lacko! pros:.: .. plaanin; b1 
tbe GJCa Consequently. the plattner. coU14 not prov1daaQY 
information that !WI could a ••. 

• '.the project, evdutton. did not' 1i81d i.nfol;ll\&\t:l.Ontbt.· •• 
comparable or cumulative. ' 

• Prosralll evaluation was not fe .. iblefor mo.t at the project. 
f\inded by the GJC. . '., 

The first two preble. a_at with how tlu~ .. ~l2~"WU oti.Q:lx~ .0lIl .... " 
, ," , 

It waa this atlv:l.rona.-nt"which ;'It'MU flilt V$8 the W).t a1aniftcant, ractot 

aff.c~ina tta pr081:.... f£h. ,iState Olites ba4 no htatoq,c)f ,,1.$11111 ••• nd 
, , 

no progrUldtic re'l1iew capal:7fU:Lty • '.the J;ea!Qp luu;l tlua p1ilnniOi ,taff 
-;I , '. ' ," , 

and l!lQst of the 1&1, over ~~~Iot fWMllklt • 
; '#. " ," 

'rile ,tefi~t1I hay. !JO. PQrc.~t o~ tbe"'rn:Oj,_t"., " l, ' ' 

, 'I 
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, and 80f'.t¢_t of ~e doU.~I('.rtC funda) • 'lb. pl..~r. at. out' the:.: •. ·(b tb4l '':.JioJll)~, ' . 
• • :'. ,~ •. pQ"'t't~.t. ~th tRt.tllto.lUh,W. .. , 
bav., N) ~~~.t.· ~o ... t~Ql (W.-,.ttb(y do.. ,;' '~\'$ 
• ., :.~t. ~ •. eC)u~ 10o.800,eoj-.ou. a ". "', "Y':}';' 

,yMt1lUill>~ ; ,': (1!IIU.~~.,;,.:;,t.,;~~·fic .. .... ,J!:!it . 
. .... (~ _. '::.H':'"{~l~ .. ' :..t~ '::1,' ,.~~.)." f;~ ... ';~~i!'_.· 
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C~equ.Qtl,· thlt:$ ••• 2l(f P~OJt''' ,1It1:UetUl!'8 over thel'tojecta that 'W~d,/ 
/l . 

'.eiU.Ute .Y.IW1t1ond~1sn werk. . ,I 
, 

Afte" ,th.Ph.s.t.eftort,tl1. SHU' h-.l,d that progtaa .. ~aluat1o~: 

< 0.11 Jloat P.rt C fund.d project. '1tItil'lot f •• aibl., $:1vell the pa:st and ~~:l.st

. 1118 pI_uillS ~... and funding ctit.ri~~.:..p~9$rUl evaluation v.. .a1d to .. 
. \"'~.,,~~~> ~,;:'- ~, . . " .. ~ .' .. ". . 

~. ll~tf.a.:l.ble fat three re.sou. F1.1'.t, t~ei:i·'):t.s too·:auch-v'~J:.iation 
~ . ," . 

~111 p,"ojecta and aOD8' ()bje~tiv.a.S6C;oo.d. the evalu8tion'budget: is 

project b ••• d; the EMU do •• not: control it. And fiufl11Y. theta i. no 

coalt_nl: w.t.th:Ln the, GJC and th~l'eg1one to d9 progr.evaluat1on. 

The !KU_d. the follClW1ng conclu.iona about the feasibility of 

futqre prOer4m evaluation. 

• P~Qa~.. evaluation might be f •• ,lble for JuveU1l. J~8t1c. and 
J)el:lnqu.ll~Y Prevention ·(JJl)P) Act funded projects'!> The •• 
proj.cta were to be funded :tn february 1977. The GJC ha~ 
1I.ued fun4fns 8uidel1n •• lfb~eh limited projects to two 
opj.ct.1V~.'·, there Vas. bu4set for progr8lJl .valuation: the 
.8.~Y contrOlled the funda and ".8 ec$1tted to doing prog
raa ••• luat1on .. 

• Progre evaluetion might: be feaa:tble en the fi)oney set aside 
in the 1977 Compreheneive f1.n ($837,000) for Applied aesearcb 
a~1C~ ,De~n.t.r.t:f.on. nora ana,. be a ~UJAber of proj.cts fund~d 
withtb ..... objeetive.: Project funding deCisions would be 

.. made ::1n tn. Sprina 1977 f! • 

I,. PJ:ogrq evaluation WQuld not b,. f •• 'ibl. to do on the bulk of 
the 1"81:t C ~n.1 until iuch t;ttQo.tfl.,t theGJC Bet progratll pri ... 
or~ti.. and funding guideline. tbat narrowed the focus (activity 

. and \oblectiv:.,> of pJ:Qject, funded in Plan c.-tasories" . 

. the mm. d;td ttot docu=-nl: or c1evelop evidane* to support the COl1c!ua1.onl 

it l'CI.Qb_c:l. 

.," 

i ,', 
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l,. ·COv.mof" a Justice Ootad •• ion 
Evellts 
•• - '.,' II 

o 

~rOWlhout tha cour8e~f the MEi? there WUlrftC unc.tt~uty io. .: 

the. ;01., organization. foncti.oo,s,polici •• and purpos. of ,th~ Itateplaum

iq ag;ecy. '.this \mcet\:6iiuty a.ffecttd the HElll ,d'Q.cetbera •• nQ gleal: 

cut GJC policy oop1'oaro& 6"181\141::1.01.\. and GJC iufo~tiov. .. r.q,u.i.t ... nt~,. The 
o " _ '. '. '_ - ", 

effect: caQbe seu ;fJ:lan EKU-MEl/ quarterly ,rGport ~ttt.n:ln Auauat. 191,6._ 

early ~n tha eecoJld yaarof the UP: 

flua s.re currently be1tDi mad.tor.quest .. 
grant adjustment for peBneylvan1a'a MOdel 
Evalua,t;J.ou ;ptogrlulhGlven the lMjor ora&Q1 ... 
zational and, functional changea in the SP4. 
v. W111 bereal:l.gl1:1.q the eValuation.1st .. 
accordingly_ We alao anticipate srant ~t.~
;.:l.on .. ·· 

At. thiS t.im •• we cannot apel1 q~t -'at.'thl 
new. evaluat:s,Qne:yetem will be:. 'howevllr. 1i. 
U... c0118id.~ina and propo~iD&. dU,f4u'ent 
option. to: the Executive D:4.".ct(,'ft'. /J,tlana' 
will b.e tentatlveuntil (1) th~nG~ planutaa 
ptoce •• i.'.k.f)tcnQd out, (2) the ncawappll-

. catiOQ proce8.~i and 8ubsrant maQai&.~e 
procedures.ar •• pelled out. (3) tit. r()l.. , 
of tbe ,ielioul Pl.l.Udn; cQuucUa .~.,.d.fi~ed,;, 
and (4), t!hill :prtut'1 functions of the n •• 
'rechniqat As.tatance l):LViiioB are d.tin.at_ .. 

, the . ways in which. evaluation wUl ixu::.rface 
:(dtitCheG. other fun,c;tiona .. :i.eb.e~ (:00;
:.1d'eriad by the d.ec:bion ulcer." they .re 
.'due1Qping the ovet.;U. p1a:~ •. for the ,S~A. . 

\ 

Although t1nl plana c~Qt.b. udtt, "va do. 
anticipate that (1) ..,e.w111 ,illct •• QaotAJ: 

. ut.~.(~c;: •. 1d.th plannins; (2)01111" nall 
'nUllber: ofindepen.dent prt>ject. t'lt,lua-tiou 
will .be card.ad ot\t' f'o~ ..• pee1~:Lc p\W"tt ... r . ' , 
and (3). more .aphaaiaw111be p\lt CUt llrcgt_ 

• I I, 

ev,aluation _4 incicato.r d.v4l1opileut... ,< . 

~ of W. ""eQ~' lIhich .~. ~ OjI,r.U!"I' ~. ,~ ••• J ... . ... 
ab •• ~C:. Qf an E¥.~ut:tv •. D1tector··fot IIJjuu::f.Qi· o~e~ • • t4 '~ ...... ~" .. 

'\.'\' '" ,. 

tian of ... w CJC .plaMtu8 ptoe •.••• 
t " t, \ ~ \ : " 

,I,', 
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'.Ell: .. mOnths 1Dtotbe HIP "J:'ojeet, the kec1,lt:t ... Dir.tor of 

tlue a,ene1 zoe.isced. htween Oetohe: 1915 ad April 1916, the poa:l.tion 

'". ••• cant.·, ft. n«I lzeetvt:lv4i. Dl:ectoi' wauttd to ut. tbe GJe •• tZOOl1l 

plarmiq bettS,.. .ud be b*lau to JIOva in that direction. 

Dul':1n1 1916 • ., planrd.q proce •• wa. undel'taull by the GJC whicb 

J2tUJ hoped would' eventually lu4 to bat.tar plene and b~tter prolx:a and 

project dcfi'Qltiona. In June of 1916, the GJe Supervisor Board adopted 

new ,pl-.ul118 prloritlee ldeutifying ar... of fuud1ng. Although th~ pri

ad.ti •• w,ue laneral.,thl. reprfu.ellted a n4V initiative for GJC1u plaranins. 

'the prolraa prtod.t1.. guided preparation of the 1917 COlllprahenaive Plath 

Pu,rtbetlKllJ:. t Prosr .. Yundin, Gu1del:tnell wre to be developed to batter 

define .~ld focWl th... pt10s;it1$.. '.th •• e auideU.n.. would 'be .ent to 

potonti~l 8ubatanta.s tOal.1et them in writting application.. the suld.

lin •• covared much it ..... eligible activitio.~ reportina and iufor.atiou 

requiraunt., •• laction criteria, atc.. In ... ,houlIe tMU ware formed to pro

duce tn. 8-..1do111:\" 4urus October-Deceaber 1976. the guldel:1.n •• war. . . 

approv~ by the S~p.tviiory Board in r.brua~ 1977. 

'J:btouihout:, the tl:Ml!' participated in the .. e _£forte. EMU beU,eved 

that the $uldel1ne. aiaht form the b.oi, for developing wore ap.~ifie indi~ 

c .. t()r~ .It .1ao boped that this type of planning v<Iuld Iud to fewer pri

otlti •• a\\(l project tYl,l'" and to liar. Part C funded proll':" area8 unab1. 

to PI'O$t".V.lu.tion~ '.th. actual effect of th. plaunitts prece •• on project . . 
•• 1ectlau,ptoject d •• ~an and p~osraa definition would notb& known for .~ 

ti .. ,. 

" , " 

',; t, 

\ l. .' . , 'I: 
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C~~I~j· .. ~ '~","--"~.j(.t;;;'; 
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c. m !s-"LitU.iU!! 
1lle lU •• t , •• t.uK .t~ut24 Hatch 1!l16, .qd OM ptoc;. 6Y~!I!t:' . 

. UAtQt' ldt mm lbortl.,. tMr.aft~'t. rr. tbf..poit\t ,tll. HIP ,~~j.t\ .. ~ 

two loU-tiM people ._Uable.1:hliY .peut tba.lt: t~ bot_en l&u:Cb It'. 

«ad JaJ1uary 1~17 :.t.u tve type. of act1v:ttl. f 

(1) in lupport of 4seQcy !unctions.uch a.: 

• d.vttlo,1q the 1977 ~r •• u:L •• P11.\\; 
• 8r_t .,ppl:1cation r&\II10_, 
• ded.:I.cI· V;l.t». ev.t.uaclon contracta 011 GJC projeetl. ~ld 
• paJ:t:lc:l.pat1D.a iu the 4e\ll.top1HQt of fWld:l.f.1J ,uideU.1.\~". 

(2) cl6\11e1opingan ':'11 fOJ: • ptoara. .'Valuat1ott ot JJ1)P Act· 
project. to be funded 11l 1917. 

'rile UP work. followed an SKU decie1onto uaa 0*· JJDP Act p-.:c,j

acta bd evaluation ~1,Ula.t to &111_1' the qU~.t:tOD ... ta it f ••• iblaeo 40 

prosr .. evaluat:1oo.?" Dit.tt:l.1lJ July-S.~tab.r 1976,MlU d •• 11~4 att lr, 
\\ 

got .. prOlr ... valUl~:1ou couCtact. The contract !~. were tob. thl 

J.mp Act evaluation .at •• ide. 
~ ~ 

'the UP vas for two type. of COQtt'.c~: a thr~. *<tQ.th "pla1Ut:t:a,'" 

contract and .. fii!t •• n soDth "..valuatiou'· <lontl'f1ct.tb. Vt:u::k .ct1.'1i.tiQ:,. 

". typ •• of product. e.xpaetatl were 31'(111 .. ,.1 out in tlUJ UP (,d.t!_ ,,_'U). 

fteeontr.ctol: v ... ,.pected to 4evN.op prqata. • .,e1uat1.cn (he.ip.~ ~:l

tod-1lI .y.t .. d •• taM.'tl~to_t.d·dat •• y.t •• 4 •• i •• ~.: tb.'~l.rmi_ 
j 

fi 
, • i' 

'the a, V.' ,"1.1 •• d by the klCuU.",.· Dit'4ICt(i1i,"J.~~h4U • 

....... t eot.iJl1tt... ··xu ac"Gd'.r 1976, t"'1 dec1.ded 'tlta.,.· ,.t1M m.M'!.fr1.d: 
not b6 .. 1;0«:; thtt d •• 'ln _th .ho~d be. <lOd. b,.· ttl.~hoUi •• td! •.. Dtq ~Uld 

,l, . 

·-pattie:t,tt. *loq 1t.1~b otbr OJC unlt.. St.~!tq t'"t4t .... t •• , .... t:l. ... 
. . 

i' 

.-tM .d, ap,tCW..t. 

. ... tI .... "'., 

Ii 

1 

1. 
! . , 
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,Work diel .,t Itart ~:llht ... ,. 1)Ut:talOct(fbu...J)iltCa.'berl'i".6. IHU 

ae.lt ad ",tll.: IJJC atatf 'Wite !n.olved 11\ t>;w1.fti.- It_t .ppl:ltctfo01Ul iIItlfJ ' 

tn, devclopf.q !.dina ¢4.l111e.. 1!be n." 1.11-hOua. "~Utio~ cl ... ,proc

,.'1 IO~ WlcJetwa, in earl,. 1977. 

~ 
l' 

. ' . 

, ' 
k 
;, 

. ~ 

" 
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,4. lU.!U ... ifR ~ 
'the uw.trate., 4-.ltv.1tb the 15projact. fun4.d~d.1' the. 3JDP 

Act. Dur1q '.btu.:, .ud Hareb o.f 1911, EM1J td_tifted fiv. COII!'0,-,.tl . 

~t activiti.athat .-d. ,up thetr .trat_l1: 

All lI9»'~iI'. §:iiC.~:D.':l,tt1q elat •• l .... t. for .... ch 
o~ the ,IS juvenile project. and 6!stab11.h:1111 .tandarc1 el..-ta 
aCrO •• p~oj.ct •• 

a. 

C • 

. D. 

E. 

£1,.. iBid! VI,I1lp: »esisn Itud:1.1 of tbe .fieet of, juvlo.l1, 
project. on countyjuvonile juaelce .,.t .... 
IDlIMRCila '«0 H2»1t9tW Sy.t!!!: 'bata flow Will be done 
'b,. contractor or :f.n-hQUlie Itaff. , 

teRl'''D~iDI £bt Q'II !~ud1;.: Pe,iaua will b. iafl.-.ntod b1 
in~houa. staff or co.tractor.~ , 

1I21~"lv.11;lIt1AA: Pro8tu eV41uat:!o=: will u •• the atandud 
~Q:f.tor1n. data and ca ••• tudt ••• 

th- ,IKU' 1. eur~.utl1 planniPi and d.velopins th... coa,on*ut •• 

(' 

rtaute 6 illl1ltra.te. the type j)~, IvzluatioJJ, .y.tft "eina te.ted.1I 'The 

!Kt1 wQuld d,,,,1*0 -.ud U&q. two typ •• of dataflowa: 

(1,) nat!u!aported bf the p~oje~t. u.iq etal1dard 1odtcat01:8 d .. 1pM 
byanu- ' , 

(2) Uat. collectad, b)' EMU or co~tr.~tor on- the effect. ot tho PJ:()j.c~ 
on, th •• ~ .. t .. (teferredto .. "c •••• cUd! .... ). ' .' " 

loth type. o!d«~. wo14d beco1lblned in a pro.r'~V.luat:lO~. !I,.how. 

!fl- ~,c:i;~t%1& to the t1l1U:.fo~1 Mtb()d. .u4 ~'t'oc ••••• woOlcl be d_.lop'~ 

b1 _.;'~~" tb. -taft 'to foli01t 11\d •• tsrd.1l1 tDOll;tt(tl~1n, 8lltl" .sut c.... /) 
f>' 1, '.: . .." " '.' '.':' , " ~ .', ,// 
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,tu4fA.,. If the prolr_ ov~~~~~_,~ _~~ .. ~uv_~ .. proj.ct~ tw:a OUG to' 
/ . . .- -"~:""'-"'-'::::::'-""~'-... :...' •. !.;.. '.". 

b. f ... 1bl.,th.~. at111 t. at. usue ot whet"r: it woul.d 'b-'~;~ •• M-.~~itt'-"':::~:":-~;;:S::i':; 
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IV. OUtcOME OF 'ftI HB,t· 
.. c·,~;".",.~.",-.:·.,.~.<),< oc· ;./ 

-_ .. {{ ... -

... A. CONTINUATiON.AcrlVltXE~ 
'.' 

, - ~ -

" 

Iy th._cJ:o~ the ."coud year af tb •• rantc. e;ba P'~11'V'Ilf.aCJQba4 
-- -!,) 

"',.; 

speut ita flx-at Y"~ ·MEl'mcud.ea A'$171.895). b~t n9t It •• eoad yeaJ: ~ni. 

($89,201h' GJC l'~quested a ~i~ year a:t.u~~n tctdev40p 'au4 ~.pi~tet,t~ ">~, 
: " ; • ' .. C .. -'..0_." .. , .• ; • ".: ,- -. ',-.- !i' :.:? <.~.~:,,""~~, 

new .tr;(~eg1.~ ./. ,rOll ~w' Eo.f()~ce~e~f: A8.:tat@C;.Mia1n:f.att'.t10li/K~C.i t~;J1ed '. " .'.; 
-' .' .... ,.'-.,.' , .. "' . , 

v '.,~ 

• While tho CJC staff. ht.dbegun to ·cax:~cut ,pro,r:~ .v4u.at;~1'; .... 
the.. act:J:,rl,tlea w~n:e occurr:Lng wtthout _1r.f.t ..... ~. to!~.. " 
Qveral.lp. ".:tan, ~or· an .valuation au.e .. f.or tM ,Jlli0fmC.'.·· • '111'. .' ." " " ... ." ~J' ;)1" 

- . ';(, " t../..:tr:, _ 

• '~. tfIJ;.1roJ CQuld not SUppo1:t .. Brant wich 1.".t~1 1~ tit., 
pl.n~fng atage whil. the other HIP demaDitrat10a _it.. w.~. 
f1n1.sh1ng Up.' 'c.,' 'I! 

Aa 'ofJU;;1,191t!,!'e~nsY1V4D1a was plaiUliUg to~oati.n~ d"~Q~t'~,,'P,~, " 
" , ",~, '~, ' , ":!-- "II "',' .' ". .' ',' ',' ~~.;;=,-' 

iDJpl.~~at:ton of ita e.y41.uat101l atl'a~e$Y U$iq other" SQUi:c •• of f~I'(~ ' .. 
~~ '. ;,. .' ~. 

" '-'I, ,.' : 
,~~::,;.~ . 

'" [t ,.&: 

."-", 
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::,.~: .. ', >/,,-,... ~"', c i ~ . 

. ... : 

·"i· 

~.:.:d'.tiDJ GJCtlmViron-.nt··w •• ·.,re. d:lS!!'UPlt~,r~"tbau adppo;d.". to· r..'~~"~~.-1': 
,>"'; , ',". '-, ,', . :.,-~;..::-'.'~-~-:-:.-~: .. :~~,,-~~. "', .> 

'tb' ".'-Xq paJ:t, tl'8,or~1J.1l~ l"lic of tlJe MElt·wall at. fa~';'·~Th.MlW ,.' s .~' 

~it~t.4 to pr()Y1Q.:(ufo~~onto ap:~n~!~~~t~;~ecl.:to~ p~~~-
T-:<'" ": '.- .-;-.< . .-' 

~1ch d~4 ~t yet diat.er,l!f ~i:'-tbe tmP esp.~t«d 1t.11iio~t~ pr04i.'Ct 
~. >. / '. . .:~.-:-:~,,-,",,.~,,, '->', " • ;,;. •••• ,,-"';;"- i, 

t9 b.lpbi'~..:,tbe new d~i'1oa prc;.(:#aa inta piace •. ,.,!he 'plan~:hlg 8ud decl-

.. ..d' a~Jl ~;:~.s. actu.dly 'iii ;i;~~~~~:ru.p~fld ~d l~;~e1n ~h~.e va, •• 
~{." .. ".' .. -\~ .' 1\ . : - -.- - .,/ -;..:::- . ~ 

"li:r.t •• til. Qa,.nee o~~r~l!'\"n4(l)'r a l'roduc~.. '11l. GJC had not 

,.t.·.~.flnft4 the 4i.r~cion ~t w.nt~a tv 80 tn pl4lm1.n~<i 7iuirefore, ·t1tit· 
_. , .--;';..-

--:' ;-. " ~ .... 
nuu ~* ~.ct.tlQI18 ()f evaluation Wiers was alv&y. (/'l1lc.~t.1.u durinl the 

.\ 

~) . "jrut ,ttied. ,"there was no pressure placed ~nth. ~'\~by GJC polky _kara 
L,~--

~.. .' 

" ... -

,S.eiOH,· the ·d1,'S,iug planning funct:l;,I)U d14 notpG"lia-"'the groSI'D 
--"';-<.- .•• - . 

!I ). .. . . _~: s'" .-' _ 

atJ:Uct!ureo.n p~oj.c~ lttf(n:_ti~~~lti.'if.xp.ct.dto find.. 'l'he ~fort 
.' ~ .. "."c· .' 

11 •• dod to ,,~<,~,,~,~ui(ofth. 100-SQO op.ratiu8_~J!CJj.ct ••• _h store 
'~.' . -"-~' '!.>;:/"!:!:.::;.~ :::? ' .... ': .- ~. 

, .,,"~:!:;;:.¢~if:ait(ult 'ellan ap,ttcip.ated.. None of thea 8l'o~d work had b.-u dOila by 
~:-. .--. -':'- , 

(/" ''---:-. 1 . . . '.' 

1~.t CJC' fP1Qu1", and.".luatlou,~f<Jtt~.· '],'he au.ataff· .1'. U1l.b~. to 
. ::--,l/ ' ,~ ... " .,.~l 

1.)'~'~b~ 'rQuttdwork tb._.1V.~e ".', 

UnaU.l", tfii:"' ~eal decia1(1ll ~oee.. continuoWily c1rawt' •• ouR •• ~-, 
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·loca1;:\ev.dU4~ioi1 Md:poliey~...1ti& c~:tty b~ltllv. that tIle ~. eff¢tt' 

de~l18tr«tu1~hat:'-;~Q . f~\ai"b1:t:Le, of pecfominS 1mp":ct :~valu.at1oU ta 'lov: 
t . 

. ' Wl«the nett of failure "18 too gceat to warrant th~ .~nd;f.tw:e:. ~.e

f;ions were also ra1.88<1 by .ithaJ:I.of. th.PU 8t;~f.d.po:~1cY"~l1Ib,o.r4 ~ . , . . , , . /::-
.. .1; •. ' . ' ~ 

as towhethor1.t was pracc1cal fot theUUto condU(;~.st,ucll.8 c()ve~ ~ ; 

act:1v1C;::l.es not (undad ):)yLSM.. It .w., thcitlsht. ti)at ~~~r.1i1$b.t i" ... eon'!" 
) . ' . . 

.theU'J., iow.ver" tb. laat rQ80Q w..:·di.count~bll tM- . UUd:ttectot l' 

and ~VG~al. boacd maJ22bel'a. Yet .. · t~ •• V~JJ&tio~,;cl.~1-j c.~'Ad- .0.' . 
l:Qellt-,"ta :t.ntbe aStlnet •• ' 't!hoa. ,r.PJ!'.8.nt~u:~v: .. · 4tJ:;.' on~. _,UU po~tcl··· 

I • ~. 

,.1:bo l1_tthl.'each~:pt.i" de~cr:tb. _~at"t",·;aw .. ,tt.~t.d,·t.:i.~c01!lJ;tt#b:., .. ' 
, '. "". :". I ,'~ ,,<,. ~. : 
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II. ,AL.AMEDA RVALUA1:,X.ON APP!V1'JACWSS 
, AND, RA'rIOIALE 

The A.laaada lmJ applied for an H2Pgrant in, orde~ to compleme.nt an 

tiXlat1qeval.uat1on.y.tem and reme4y·deficienc1es that bad been identi ... 

fled 1n tbat system. Aa the HEP grant was implemented, two distinct 
. " !,'" 

apprcache8 to .v~uation evolved. 

'1;.. 'R.A1:IONALE FOa THE .It.LAMEDA 
~DEL EVALUATION PROGRAM PROJECT 

'<", 

, .' 

Prior to, tb6 start of theMEP. the RPU annually expended eln the orda!: 

of $160.000 fen: Gvaluation and manltor1nih and had an in-bouse scaff ,~of 

.aven wot'ld:GS 011 evaluations. Th. evaluations conducted by the RPU staff 

fell into tvo cat.sori.a: 

• ~No,t'Hl .. tf.Yl1!'l"! which il1c.lucied mOnthly report. OU the statullof 8. 

project 1n mplaanti.Dsplanned acltivitias, and tW,1) $ajor reports, 
:".au 'int_d .• And a final. .v~luatiollrepot't:-"on the, eXt~nt" to ,which 
planned actlvlti.& were implemented. thoseseriea of reports teuQad 
to focu. on project procaste. and tmmed1ate outcome •• 

• ~'p"~!l1!,v ••• a,!a~u&~ioy"""·'Ce:t"in; ptOjecta are selected fot inteJl'"' 
11v •• vuuat10I,1 which, 18 priaaf.'Uy aimMd a.t, determinug goal. and 
CiCb.:f.evUltnta., 'At, t:f..,. •• 'eol\pla¥ reaearch -tiods are" .mployed. ,sUCh, 

. ' .',fr~ .... ~cl ~o.t .. t •• tiq .ud control group •• u . 

After .8'V.".1 ye.r. of opat'&tion wtth this aytetD.--w1th the"production 

of nllUl1 60 'tiPortlil-tha tollo~ng deficiencies WQrll 1d.eQt:f.f:t.ed: ~'., 
,~ .. 

,I,. ' 

'tp~.".~ b, la.I 'P , " I J,.",.u..u, a..S:f.ontl Cri1d.ul JUlt:l.ce Planning ,Board Model Ev&lf~.t1on , 
, hQI"'P Gr: •• tQP11,c.tiQn, . Jun 1915. 
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• ~EU funded pTojectl bad notb.~, cOllpa1:~ touou-"lJ£,U. .fWldd· 
~ppro~b •• fOr affect1.vene •• iu. :&ehlov:tua .1td.1ar'objeotlvu. 

• Evaluat1.QI1UI luld not -..1ut4itheGoat.tfectitvu ... of 'UAA.qp
J:lortedptoj ecte in 'c()Iilpr1lon to" ~ne Ailotber or the tiadi;tf.oul 
crtminal ,jutice '1.t_ appt'o-che..' . 

• the "d •• 1&n •. Q~ iI1diV1dual~tOj.~t.''aluat101.\.8w.re c~Dli.t.p.tl1 
comproc1a.d due to ~'\lf!:lic10l\t evaluation ·re.Oure... only a few 
projects h~ b.euabl.,to .ut1U.~e cont1:'ol 8r:O~PIl: atpt./po_t 1;8-
search cie'ianl t,C) .• c1..n.~~1~~11Y~14Jt. :l.llpact. Couequa$1tl,,.. 
,lIOilt evaluations euns1.t&d. .of ,c1 .. cr:l.p~ioritl of the" .ctl'V1ti.',: 
fundedtlu:ough the. project.. ' 

1 .,'/ 

AT! ~p 8~ant:w .. applied,to obt,,~ .t~.( to conduct .. 1&1'1 •• of dallOn;' 

stration atud:1e* thJlt :WQulcl~nporar11yel:l.rd.1l8t~ the.e 4.~icl.nc1... U 

the deUIOnstration stud188 w8r.judsecl uS8ful.tben it waapruwaad fun41i 

could be obt.ined to continue to ... ot thaneed fo%' th.s. type. of atucly. 

By resolv:Lng tnt) ahov.thr •• tyPes' of defic;1ene-y in the a:1.tilll 
1',' 

evaluation system" the. RPU Plannins· Board '.xp.cted. to' cr •• te': 

• a b&e1afor as.alsiug' tha13pact ·of ,paat..f,undinl· 4.c1.1o~. ud :~or 
the plaun.1ua of future allocations of tWo fund.; aud, . 

• 1nfomatton that cou14 ba used to ~tiVat.ch~~~. 1n 'the ci:~~.1 
justice .ystem independent of LBAA fundillS". , ' .' 

Shortly aiter the MEP grant wa. iait~at.d. the EX~u~iv.'D.1~~cto~ of 
:1 • • ~. _ "',' '~,~!' 11 .. ~ '., 

the RPU propo •• d to tne Boa~d' that· futU1i4 e'ltaluat1Qn' b.elltQd.ltd. ,tlu:o~b 

contractors iDstead 'of aQ.1n""~oU8. ,.t.~~. at. C1&1_4: t~t' .~b. in.bQuI4J 

ataff,tenda4 to be given other taeks by th. ·Bo~~c;l,~ic~ .. 4.v1att4 ... \:~t~n 
, ., ~ ,! "f-,1 i I 

frolD··tha , .. valuations ,an,d that •. th'touah cQnt,rac1:'t ~.~ll,"QOt.ld :M ,"bt:~~ 

,,' :' , .,' ; 

eva1.t~on aystera that the, Q~.;tF" to· c~l"Q.t. 

4 B1 the. t;lae t~., MIl' ·WU,.c;:.~14U;.d..f~· to. ()p.r.t:.:;:tb. .. .,Utt.d qb.1:l~~ 
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,!he Ala_a IPUconductadtwo a,et. of evaluat:f.ontliat explored. two 
" .. . " 

} : 

dUferelSt approacb •• toevd,uaC1oo.. One Ht con,i.ted: of juvenile jWlt1ce 

.tqd1 •••. and the ot~'1: iu.volvc.d studi.. of adult" pr .... trial •• rv1¢.. and 

d.t.ntion n •• a. Both .et. of stucU.ea -.reperfoE'lHd by in';'hou ••• t~y 

t~, but ditfar.4 in approach to involvement of the uI.r. of lufotaatioo. 

" 

'. ' 

~ ,." . " 

~, ' 

: . 
'0 

. . . I' II 

.Ii 

au 111 the degr.. of defiuitioil of isaUf_ to ba evuuated.. 1\\. d1ff~):ellC!e8 
'." 

ar. sufficient to characterize two 'aparate evaluation .y.t... oxi. refeErect 

to •• the Juvenile Ju.tice '8y.ta. 'and the otber u the "re-trial 8y.'t ... 

Th •••• y.tem8 are given schematically in Piaure. 1 ~d 2. re.pectivt1y. 

and de.crib.d here in tams of what was evaluated.. we ueed tha. and how 

the -vllaution activities were performed. 

tn. pri8&r1 user: of the Juvea11. JUlt1c..tudiS8 wa. a .pec1al 

JwonU. Ju.t:l.e:e~ •• k roree ut,bli.hed by the UU to develop a .odel 

,: 4'u'Iel\:l.l. JUlt1c. $1.1: .. in Al&Mda COUllt),t! 'rhe pd.ury uaar:Q.!"'the .ha-
, '" If 

iii-a! .tud:l,'. wu th. JSo.rd ot' Supervisor, of Alameda Count)'_ .. 'lb. Board 

of $uplW111Ol'" ~..tn the pro,ce.. of uld.na Rc;1.10na 011 the ~.,.t\lJ:. i COil-' 
" ~, 

• ",' 'r:t. f. 
t~~r .. tion an(! op.ratl1on of' 'pt.-ed.a]. , •• ntce' aud d.t.nt:f.Qu f~1!~U.~:l,,,., 

, ' I ~ • 

,lMh .tt' of .t:ucU.,. _pttieJ1cw -.44:f.Uol1.t u.ei'. a:a4 u... .,~, 
., 

'·'k~"~M:J.w~:,~ .... '.:0..&:"' .. 
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'~ J'U"&o.1.1. Ju.tf.~. Tot ro~e. er .. ta '01 U. UU •• td ,Ii_no 

.tatuCOty .u.tbotl,ty. 'lbe Tot 'o~t:. ,w.. c~._o~ 1~ ~1':r..iQ1 .1utu.' 

pettIPlUi.l'.ud· public ..... r..tt ... utlhl,i.htd b, t_ ··~·.Jo.r4"to '-=_7 
tteJu~.~. J_tlc. Sy.~ .. ,4eVN.OP t'tc~.t!@_ for fucur: • .,:.t .. 

, 
op.ratttJu" Qd attapt tc>' MY. tu.::ec-.pdat1.- adopt«ct., %be ~k 

rore. voQ14 not tapl«"Qt C~.UI.' dtl'cctly 14 tbe Juy.~l.Ju.t~eS,.t .. ~ 

, .~J; bad to 4oZW:l.nc. 'otn • .:. to &elopt ita r.c~JMi.t~a4l' Xu .... can •• 

ifa.kroce« .... u:' ".. • _nqor Of .pol1.cy aka,.. 111 • cl'~DIl j_tlc. 

.'.~C1 .04 40u10 adopt so.. t.c~nd&t1opa on bi. OWQ • 

.An 11'1 .. hcn ..... t.f~. patt1al.ly fundecl by tb ., arant ... Qt.-

11.bt4 to coQduct Itudi.. 1n4 .va1uatio~ 1n .upport ~f ,tbe T •• k lot'c •• 

The f •• k rorc. Mt muthly to proY14_ direction arul cw.rtJ1sht to the ~";~:f, 
\ , 

. . ' 

pr~la.1;'" re.cOtlMnd&t1on. ba.ed Oll the .~ud~... ,'lb. av~U&t1oll.tu41u 

ate tht , .. t.tial. ~tb ,which . the T.ut Force vqJ:ucl to loblsr fOr:cM •• , 

'!be lotW. ."Uc:;ld that "tu.111fun4 or O"1'4~., the 1""811U • 
• 

jJ,UJtiCQ act~v:tt~.. _,.' the ,tab.equant u.er. ot: th_.-.luat1Qn .• tudf. ... 

~.f •• k fotce .~4 .v.l~to;8 ,tilize4 ,!v.ral .. Ia. tq ~vo~Y. ~. 
" ~ 

a._nct .. ~, t~. 9'. of tb •• tud1 •• : 

~ t~~~.M1~tt1 ot .tudi •• 4~ ~.~QEDaudatto~ to th .... ~l .. ' 
". • •• ~1q. '14th _.euc,. p.~tmal. Ta.k rotc. .... ;" .,.u the' 

.vd~.tQt.J .,,~ \ "',, '\"'" :' , 
.Uvo~v"'1lt tn th •• tucly • t" .• ubj4iCt':of .Ya1U1ltlo~ ~r 

)i ,;",,1\«e:, of Q~. ' , , " 
I; , , . ' 

, , 

: I 
,J , 

.J _. q~c;, "'.. lQ,~i:u.~.~h, 
" ',; (I' ' "" 'aoclit11~' tUQper.t:Lolt'Qt ,tN~~llat" .Qt:Lv:Lt:lu; 

I:,. ' • .l,lppott1J." pl ... , .... , aM' fuu4:tna; lCt:l.'ri.t1M..~ , , 
, ' 

." cWlgot~'t of .~.t "pltut:1ou.' ' \ 
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, ,.~;,} 

, 1/ ~', 

, J 
".} 

'c, ", ~t~'"~ 



~:4i¥.h .. , .. 1-}J ... 71.r'."''':';\,r' '?,*~. 
:r-. \'1 

~II· ,. 
,::., 

~~- , " 

" 
~ .' .-: 

" "y 

" .:: 

I" 
II 

(l 

, , 
, ...... > 

" 

10 

, , 

,P~.""trf.ll atud1...Dtlci.1.onl wet« pend111$ on t.he 8izl.4 coofiauratlon 

i 'ot • pte~t"ia1 deeention ,facility "!ld que.t1oQS bad beln ru..4 o~ 'det:ha" 

c~.. f.D the lianq'-:'Mttt of p" .... tl::1a1 un-ic.s sbould bla ada'. In . con-

, ''\ 

t.t .. t W1th the Ju.enUe Just:f.ce T.st rorc •• th~CoUl1t1' Uoard WQ a atat

utory~.C)d1tbat edUlcl· dliectl1 o"der' the adoption of at\lldy f:1nd:t.qa. '. AlIO. 

chit COUUt., Io.rd ad. deci.tons on the entire "al1le of COunty sen'ic.t5i 

~t." the T •• k Force wal restticted to theaubject of ;he studi ••• 

The CoWltyBoard: 

• authoi::&.zed. the aPU to conduct Il:h. stud1 •• ; 
• approved the evaluat10Q deeigUlJ; 
• received tho product~ 
• requ •• ted (to!mtj' agBncics iiUG the public to COIllll8D.t OD., the 

studi •• , and 
• held' public bearinal .ad •. ub'Cilquently adopted decisiont affect

ina the. o~rat1ol1 of the acttivltie •• 'i1aluated. 

AI the variou8 County aieneie. and public sroupe commented on the studi._ 

aDd eventually illpleruntad County Board .ctlona, they bec .... econd.ry 

~ .. r. of the .tud:1.~. WhUe thea. ueet8are ucondary to the Board. tibey 

.". ucually the Kroupa that became lIOat involved ill the u.e of the. atucU.ea. 
~ " .... .. 

'.£hey exained the atudiu in detaU, took posit:1on$, .cd u.ed t~e studtes 
,\4, . 'I 

in dev.lopins ~iflc.tiona to operations they affect. . . 
the coapl.ced Juvenile Juotice at1d Pre-trial av&luation .~udl .. . ' , 

"I 

.-r.11 •••• 1ut.d to crl~ jWltice 'aS8nc1 •• , eclucat;t,on,al i~t1tut:,:1~,:,",. 

aad t;l\Ia '80 • .:&1 pubU.c bl requelt' and throup vilrious p\\lblic.tion tech ... 

n1.q •• av.i1.~l. to the iPU", Xuclud.tIf1 in tbe latter are: aU1lliiil .. <of 

the.tw:tt~':1u tll.. llf,U'cne .. letter.; ~te.s r:~e".,~ a1;Jd public, appear ... 

oed by the. Galyaca. uo.". iutld .. catoaory wore not ox,*ctOd toltiia 
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. ""'C;1f~c.. _t~~~.t.e1.te.d te> ,,_ etud.1,.·-bu.t -t_.,.ctWt4- 1mu)rpOta'. . 
. ' ... , .. 

'\'. 

. " 
fwd_d, ff01ll,~.t.t •. &rJ.d "1~ca1 .outed:. _,'l!1ul_ttV1ti&;e COllprl~a ~~t .. 

qf tlle: cd.1l\1naljutlc..,.,temf.u:f'olviq ":J.UoY.U~" ..• tHclitioul 

.~j 

'" - "1 
j, 

,·;1 

, ,~: 
·1 
;1 
II , 

';1 " .~ 

;) ~ I 

",' I 

.. 1'. ':~ I 

.pP~~.c'bf. to. & cOlltlOa pril2\tlea. it .. ctf;c1..pated tQt"i:.hettl~.tlv.-ii;~· .. ~-~-.=~== 

approach •• would. be · ... eoc1.t.w. vLttt LIAA fU1l~f.d pr(1i1fCt.; a4 tQ .. U' .... 

dtt1ona1 tf with locallyfund.ed. ~t.(~:tr:tv1tt ... * 

a. ~'!X.el..u!e .. ~j ... c •. ~t~diU 

the. J"v4\'3114 JQt1,o::. .tudt .. vere, to eoveraU _~ct •. of juveQ.U .. 

justice; Rl1uiDS fr= proventi.oll tbrouah law enfor:cQeut.-4 COQt,t. to 

datention AilG a1t.1ifQf.tiva ''''I:V1.c:.I'- n. studi •• wreootitd,t1a11-1 f~UH4 , 
.... ~" 1 ' . . . 

on .om. specific dec:s.oiol\4 at tll,VAtS; tha cll. .. :rtGr of 'dI& t.uk rO:e'(!4I .... to 

study the ue. afsd an r~acOlllMndat1ou to :l.aj)t'O'IIe it. 
I' - .. 

th.at\l41a.that war. conducted focu.c4 ,00. ac~i...1tte.tl ~ov.d.at. 

specific type of juvenU. , •• tv1Ca, fo~ exasapl.t tM. jt.W«D11. 1." edcn:c ... 

.. at ,r:actic.s of the c~\fd.ti,. inAldllWa Cou'Q.1;y, o~tM o~t'at1cm of 

the Q)unty juvanU~' pr: .... U't.l1 detention f.cU.:Lt:t... ~. stwlU" 414 not 
~. . " . 

J :-.:.' j.:. . . " ,.0., . '.' ' 

foeu 00; ~peC:1f:f.c LIU.. ft.m.ele\,~Ptoj.cts; on tbt ;contltaQ •• J$tu4r,wu14, . 
• . I~' 

" .... ' '. , '., ~ "'~.'" .. ' ',':;' ':' . ,~ , 

covet 41.1 .ctlv1t:1.. ael proj,ecta ~. atvf"" ~r:t ,,~. j--~6; jU\1t:tc •• 

. /' 
i' 

, . )' .' 

. . . - ~Utal. •• ~ ... ~. 1IdtUt~to WI' ~"ll'~t ~~ , 
of ;!iI!.e,;4ffec~ #<>. "" coul4. 'r;...,enal """iCea t\!at..,. w ,,~.~,. 

,.' 
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t~ at_ticll ,12& •• 011. ',tb&' pl' .... ti'W. ,det.n~~n pQ,ul.*t:14.ftt;.·, ~ . .iJ;i.f~~t1:oa;. ' " 

. . , 

ta..t~711 . '. '.11. 

,s.,,-r.U ..ut1;'Osfr tt-tzU}. ".~~1c_ wete .opal'atedttltb.£BA4 ar ... ts 

, ••. ir.mOv&ti.Y*4~.~t:r. •• to d.t.)lt~~~; \': JJ.tbal"6"1c •• ~l'e. tt'~t1oJlal. 

8Ct:t •. tt1 .... 80C:tatfi4, vt.t,h tbapt'~(; .. ,..in& pf .,.r:.Onbet.,.e" 41'l'Ut ,aM 

Cou:t; 4t.po,.~t~OI;,O~ c;hec.... !'ol't1ouQf the ,atudig· focused on til .. .: 

tlitatiuct •• nlc.. u. ap.J:.teeva.'tuat:Lona, and, .the r •• u1ts were utili:_ 
~---=--=-= . - ':"'-~- --:-"',~; -_.:" 

~. . :an ~'UlliUJ:" ••••••• ac . of' the prQ;trf81 .)'atu· aSld- detention optio •.• 
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3. . OIGM1ZA1IOI 0, m 
1'*961&01 JUMgr&O§, 

'l1l.ev.tluat1oo., functiC'Q& were ,.rfonwlby au UtI in-hou.e staffa, 

'rhe . funct:l.ou,a 1n'clu.cl: 

, " ~ 

• lec~nd1aa to tha IPUdiractor and pol~~ybO&~d What's~u1d be 
..-valuatRe 

• ~v.loplD1 cie~:1s. f41tr the .tud:Lu and c~ti~in1DS concuX'tenCe in' 
'tb, ,~.t.all·t~pa tn. llocal. q.uc~",t: orSJlli:a:atUlna ot' co"t1;r,t.' 
delila_tM •• .ueat". . 

". .' 'J ... "",' 

• Col1actma data ~r./ u:Lstiq recorda ad a.ll.ratiq.'~.w data 
theauah iIlt.rv.~.t ;ob .. rv&tiO_ ,_clut. eoUectioue' I,,; 

. 
• • . A.aa11~·· tt.. '4at4l .•. a1Id. .pr:~1q rapoctsll 

,. '1)1. ••• _=10. ~ .~y. r: .. ~t •. by, .ttw. pubU,cat;1ollof reports. ~ 
the uld.11I of pS:."Q.tattoa.a .to· 'I.~i .. ~. oraa1zatiotta.- ' 

• I 

j. • • '\~ ", • " 

$''''\U::!.11I 1,lCUi-.C:l.oq. by .. -.18t1111 _1p.atc UHrl d.valop follow-
, .' 'Up ~1:' •• ot." .Qt~oli\. . 'J ' " • 

lfbU«t'b- • ..-U f~t:f,ou 1r.~' .:1aU4~'. onbo.tb.et. o~ .tud:l.ta, d:1f~.r:.nc •• 

. . "ift .,U..,"l.,Of .ar, (U~uc!t .t¥41 .ff.~tfl4;bo.tbaf~t10u.aj ~1e "qc"_ 

. ~";!.\I:IIId. J4~~'~:) ::.' 
"11.," 

:\. ',,' .' , . 
. ""I . . , . l' • 

'-,'··it~. ~ . " 

. ·~';:.,·~,,.~fi"l;:"_ .".: ). 

"" 

~. , 

" 
':.' 

I 

" 

'::;:' 

i 

v ' 

'I 



~r'~·;;'=;;"'7''"··:J7·:-"'(·'' .'~fj'?~'- : '.: < 

~.-;-: ;., 

'.',. 

, .;(." 

,\1 . 
. ,t., • 

. '1.' ,:;, ... '~ .!h\!.v.11~ J'~t:AS~,tf~j;· !OS-;·., 
\' 

.\ . ·tin,:T •• ~ lCl'a:48 f~~' .tlb(!.~tt-•. ~tU.eh ~t!~tt~t~<ll.O:l.l' 
,',.\ ' .• 0" .,_,':- (~'.~' '. ('J.'", . !'..';-.,~ . :.~' , " .. :, .. _," ,;;.-. 

~~tftht.'lt:p,.cti-\ta jU'll@$lejvJlrtie. '~¥l ... " _~ :.,,_c~utt".l'to- .. ' 
',~ .•. ' .' . . ,. , .. ',~' "~-::' 'r.' .~.~.'. ~~ .. L', .', ( .' .' .. ,,:~ . _ ( :.,', ':':,. .,". 

~~.1..au... tJl,_y .Wi)u1d l,UW'atui.·~ 1t~,p~.4 ~ol:1t:O~.}:'tt_· 

.·:tle~ft";~V~~~:tOUd~.~WI·;t.~. ci.el~.db1'~i;~.ta!~:Pt.~~ta~f ~~ . 
( ." ~~r;: " 

"(I .. ".~" .. ~~ •. :.::.:~: . ,',' .. ,' .:~ ~ ",:-: 

eh,;Ubc_l~t~e •• ·418C"I'.d.~~:Lda#do\'t .. :~.1t.~t:m1y.dQ~ri~ saY.'(4t~~',·· .' . ' . . , .' \ . . ' . 
'.. l~' ~. n ,. .~ , . /' ',' J, '. '.".). , 

. qf tb.~ Su\)<:.Qmaltttco; tn\C!8H' uti.v"~1·1i\vql.~.a ~ ~. t.lQl8A pt~ •• and 
. . ." . . . 

I, 

flQnttcvedth4a11r '~1~~~tat1~~. St~41'~epott •. "'';tt''J!.~~~W~ •. aodUt_t" ., 

~' , ' 
" ., 

,In. tb. Pt:J-tt1aJ,.· tiJtud,:1P1i tb.e COuntylloarii d14. ~t b~~~ 
" v 

',! 

.. , 
. I 

reports. 
- ,. ., 

,,;, 'ntJrewote.. hQwe;'Iiar, COUllty "iiacid «ud, v.u£oqW.llta1.l>£tQcEJ' COfle 
. . . • . '. " , . '., ~ t.. .. • / ',' "i'j 

(1." mltt ••• · __ Utl w~re:l.n~OlVed:1n ~l."ntins .tucl1l'c.Ult~~·:".$:. tl\ ••• j4l",t· 
"'\,/"':'~ ,.,;,,' '~" .. ~' ':"'~/!....~~~:~"".~"" "'~, .·;;'.c'>l:):':"~·'·' "~ 

of eval:wAtioql1,or, ~~"l._d th.,. istud1ft for ·tlUiCOW\t1J•• .. l:f!,.' '1:he\ IW· '. .. " . 
"~'~-':', ',. I'., " ,\.' "r' . ,\,' 'rr ,~ .•• \ -:.' .':~"~ .'l' .. '~:,' .. ~ .... , .... "".~ "" •• ,-:, 

Cililal.uat1,on staff couaultcdw:1tb dI ••• groilp ... the $Yaluati1o.4 ... ~' ." 
. ., .. ,' .,' , ~,: " I , .... :! I, . ,:I.r'1:'~,. ',~,): :',,! '. " '>.~? ,'':= .'.Ij'L~ ',.' '. ':': ~)',. ~.,,'- \'j~ " 

'Wera d.v.top~d,flualiz~cl aucL l.mel~nt"4j:,!· lh1\).i~!t~Cotw,,9·'Io~ .or, . ,,;' ':'. ··l 
" • • '1< ~' 'i ',,- '" " ,» ' "'" . ",','~ .' ''';',~,'Ir ~ '.:....' , .• ' J 

···JuV'Q!U~'~.ttc. 'T&8~ 10~e.. ·d.~i',l?~~,1 t,h • . ~u~"~iti':~h~~~~'~O~~:,_~~'~!,~t :': .. ," 0. :'. 

b:1tiit1llg:_ '~fi' lltu:e .. tt.Ot .atv.u <:of.~MlU1·.(;e.I'to_'~ttdt ,r"\tltl. 'Dot· ;414' .... ~ . 
, ," ~,~,:,' ~'~\ • .~ ", "'. 1 ',·l ,~ <' ~ " "\ ':'f~!~.'~1. /">~' . ~f' • i ,.': ',' 

" • .., .," . ~fI I, 

tb.Y·h~~:aperio41tt,~e.vte".of study prO$r .. ~", 
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·ti ., 

. '. ",' , .. ~, 
\. 1,; ~,}~. " ~ " ,: "1:' '. ,', >, 11; ,I". ' .. ' ~ '~. 10: I'lt.l~ t,I,'" ',r. ' . . '; , 

Iii. squ,arl f 1n tb. J"uvodUa Ju~t~,.' '1"-.: f:h. ... .". .. tor. "~- . " 
,a.{}di~. ~.t~ff 'f~r t~ • •• t:. 'ib,r~ .1.a; t:~,~!t .. tt:1-t "'i~.J' :t~· ',' ~"i 
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.111. ALAMEDA's $'l:WEGY DBVJn.OPING AND 
TBSTING THE, EVALUATION, SYStEM 

,., 

". " 

' . 

The Alameda RPU attempted to extend the existing evaluation system 

by Wlins MEP funda to conduet several"etudies of a specific type to demon

.tt'&t.the feasibility and value of the extended system. 

11.. STRAtEGY STEF/S .AND EXPECTAtIONS 

In tha initial 'KEr grant application, the proposed &tt'ategy fot' 

relol~1ng the «valuation deficiencies described in Chapter II Was to: 

• make mote funds avail~bl. for the selected pt'oject evaluations; 
and ' 

• perform ,a new type of evaluation (multi •• project with compat'f.son 
between traditional, and non-traditional ct'iminal ju.tice activi
ties). 

" 

Since the RPU was committ.edaud satisfied With the pt'ccedure of using in-. , 
house staff for COru:blC:,t~ evaluations, the pra~tice was to be expaQ.ded aad . ' 

continued With t~a new' evaluation activities to be supported by the MEP. , ' 

'the amount ht HEP f;unds originally requested by 'the RPU was baled on 

the plln to prpvid~ .. ddtt1onal. staff ,to augment tbeenstins "s.leeted 
, , 

" , , '.. " 

prQj4tlt.evAlluation" activiti.s, and perform the new type of studt.s. 'When . , " , ... ,.. . 

the .aetual·MEP ••• td ~utned out t~ be le •• than requested, tbo RPU·focueed 
.' 'J ,.'.\' 

,'fUll4. On, obt:a~.n1ns staff t.Q perfom' the net" type of evaluat;l,ons.·Th .. MEP 
,; 

araut:,to Alameda wa.fot $143.873. Which Val to support at leaat 36pet80u-
h . ' ' 

iAOn~h.~ ... bou.e staff. 
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- '.the ::Al.auda" HEP project' ".ntu.ll1 ,f\U1d.a wu 41'91a*4i1lto t'Vo .,ut. 
,'" ",' . 

tbat coria,pond to tlMlt"w _jo.~,,::C~M11ts of" th. ~d . .d.l1a,l:"j_tl~ •• '.t .. ' 
''":<1 

that were studied: the jw,.uU.j~t~~. ""'t~ an.d44~t ~n: .... trla1' •• rtlCd. 

'£he -Jltudiell ware" conduct~ b1 •• p.r~t."r""f:cb.' t __ • uiJ.d *ollWtlbat cll~f.r. 

ant M-thQds. and encountered dif~el;:fttprobl ... 

'. 'rbeAJ.ueda atriiltOS'1for deve!opina and cc:mductlua theMW typ •• of 

major steps for each s"t, Of8"tudiea: 

~ Selectcosip~I1.J1ts of "che,cr1min-..l justice.yat •• to be studied," 

• Establish study t ..... ·tallored to the cOiillonent.to 'be studied •. // 

• Iuyolve the e:pecte4 uaers in the study, 

• CO.~lete a series of demonstration .tudt ••• 
, . 

/" 

If the demonatrat;1on studies were con8:l.d.~ed 'UII~ul, it WAIl U"cted (!tbat 

this 081118 sequeuce of ,tepa would"be repeated periodical17 •• tb • ..,at.
tionp~ocess_",a8 l.:nstitutionaltze4.Expl:1c:l.tcriter1a -fo: BueC.'.OJ: fu

ture funding source. were D..ver developed. 
, , 

" Ii 

:.In the miP grant ,ppU.catlQIlIl the a.w jroposed ,~O';:'CiOnd,*ct stud, .. , that 
.. ' c. 

would incip.de a compat:ison of "tra,ditioUl" ,.nd niua,ovat;l'11e·t> .pp.roacb •• ,CO . : 

cri~al justice. practices and pl.'QblUll. :.Spec:.:Lflc ct'~;.s:f;.,-fC)r .at:con- " 
• "f,; '; ' •• 

st;l.tute.d tJ.te two typ •• of app~q.ch •• v.~. ·BQt8iV~llJ. !but.;tt ~ .. :1IIpli_ 

thatCh .. 1wloVaf;~ve would be tbU8. appr..o&ch.. rec.t11Iirttl.'o"~. :l~ the 
. '. ~ d. 

CoUiJ~Y w;i;tll;.:~u,A fund •• ,·~t.d1tiQul.Would. C$er tbo.o,~t:".1t' .. op.t.t_; . 
II. 

~th(~l.o.e,pl ~muhl.lUld whi¢h predate LlAAItSp.citlo.- .• t~y" .''''''I::e UO~ 
, " '\\ 

,,"0 ,,],' ".. ' :. 

·liV.i1~ :tnLth~,~.tQpc?al and the ~1\itlal!.~~p qfthe It' •• t",,,., to /.~.ct 
. 

'J, ,l 
"' .,. 6 .. ¥ ~JJ, .~ .. ); 
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,"" , . ~' 
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, q, 
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:Oa ,.lit4tiOIl,of ,~ ..... tOM ·.tudi~~ topt'cOd. eM .tiff' 

.el.~t'Qa. 111 orelo, to'C.U(tr .. '.tUd,y,::t.,.. 'f~tn. activ:ity 'tob.,.v41_ted~ 
• '. _ ',. _I' " ,. ~ - _' " .>. ',.', ~ 'i' . J ~ 

XU .tleCt1Ga par.Omt.i., t~. r ••• ~~c.h;~t~f dlractor of,t~e a:eu, w~llt~ !o 

ct .. t. study to ... ,capo •• d j)f per.ana' ritl) l'uoal'chex~ri.'I1c.~ .JUlP,.l"~n.a 
~. , 

With .,er::lence ' .. cri~ ,jU.,t1C;. '{)r.ctit:!.oner.' 1n, the are .. boiq .tud1ed. 
. , . ~." .. ~ /;': 

It, WU llopQ' thAt 'by h."~ the tvOpoutli Qf, view repr@8t1.!lte.« ,0Il the t ... , 

ths r"\I~t:1.na .tudy Vdu14 b. mad. aora .reflective of practit.ioner." n~led.J, 

._ y.t: refl.act the daor,of experimental de.ign work,. 

, 'rhe iclslltificat10n ofex:l.8t:l.llS ase...c:l. •• , org&n:l.zatione and cowtta •• , 
. . .. . . . . ~ ~ . , . 

otthca .. tabl:l.abr.Hllt of .ucb u the ,pr1urycWltourafor a 8tudy, and , 
" , " • t" ,A 

n .It .. • 

the 111volv..-ut of them. :l.n the study, w.u tc b. an intearal part of the 
• • ' ~ ; ': .J', " • .• ,:.; ~ :- • 

• 
avlluat::l.ol1 approach be1!1/i d..mout,rated.. ~e uaersroup. were U~~tted 

td over.e. the.alution, effort,' h.~·:. :l.r:tput to it, and become user. or 

"vocate. of, Itudy r •• u1ts.·Aa the projelct ,proceeded, the Wler:l.nvpl:ve .. 
. " . '" • '1'1t~ 

_.t beca_ Itroq'" with the Juven:l.l. ..luflt:1ce .tUd1.. 'thin w1~li' .the pr;e-

t.r:l.aa1 Iltudle •• 

. '.£be d • .oqtrat:l.op, atwU.as were to ba p,domed ,}jt the e'val'uat1ons'taff 

'of ,the lU'U. tv.. p.rfc;":IItna~ th. $tudi.a. th •• Vil.uatO,t8 ,,:c:tecl •• ' t.ti~\ staff 
~ . \-

. of tb~·11:0UPI Ue",t$.f:l.tICI'al the,u •• ..:_ for the atu.:!y or .. contr«,ctorato , 

tbe 'swoup'.' 'lb.. Itaff propo •• d.tudy 'd •• ilD*;t thon .. ke~· for tl1" c'oncurrencfiI 

. ·otJ:he~.r •• ; ,Oneil '.sr .... nt "a.re~b.c1; tbe Itaff collected aaau81yze'd 

the uta "awl pt".t" • ;1:.pottfor the u •• a:. 'and :£0'1: ,enard clt •• ~.riot\~, 

Ali "cU •• c,._"- _t ,tha ..• val.uat10l\ .tdf was able to' :l.n:l.t1.ta. '·.~ral: " . 
, " '. ' . 

" If . .. 

.tuU ••• '~t' ~ *ftOttll 'quick1, '.x)?aY.ldaci beyond, wtlat ¢ould.' b, cp.ito'R~.' 
" 

'.II 
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,'t. . ... ~_. _ .• __ . H 
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'It.. :' ~ Ii , 
~.' " 

• . ~ ~ ~ .... '. " ..' • 'It' . . 

riz-.dtn'tabl •• 1 audit' h."'ot. "ft+." ~~.n aud "0" ~. ·u .. fttltb. ' 
" . 

"A"" ',\.!' , ". 

t~le. to indicate: 
, 

'," "I ',' 

.,;'. >" 

.. '.. , " I 11 ' ~ 

E1theJ: c<tllpl4lltel:y, .ch:teved .tatd txpeccat10ul or luffi. ' 
,~.~11111Pll1"Ut~ to pl:odu~~~.t o~ ,the ~t.l!4ed. .!f.c~. 

" : :~"" "O~1, P~t:t:tal .. ich:f.~W"1J,~t ~~~_jot ,~.,ib,.tt.llot' att_~.a t 
<:o.~l.ted~ or,rQciu.c1q :LJltersd4Kl effect. " 

~ of 'i " ; ",1, '. ,: ~ • 'io ., . '. • " , ;', f ~ 

• fI ... 1I: 'Hot attftpted;Ol' few :'n:,tan<: •• of '!If!h!av:f.ns ~llt.nc1.d effect •• 
,. • . '. • • ' • • It ~. ~ ... ' 

table 2 and the !OllG~~i dtacuaa1oD, provide the t.t:f.onal. ~or the 
" • ',.,' ~ • ,-' II 11 , • ' ) '.. ~)' ... ' 

:1ncU.ca'tQre l;J)' euaad,Z:1q the' dear.. of 8UcC... 'acbie'1e4 t .. jOi' pro1>1 ... 
. '. . 

" .:. ,~,",~')1 .. ':.#" . ','" ~ .,t.:' > ~':··'t<l' Ai;,,,,':.: 
eacount.r~ in impleaantiD8 th~'CQ"OD~t., an4 tboelantfic.~c. 01 ~b. 

" 

. , 
. " 

.' 
, , , 

. ,:~ , ~~~ .~~ 4o .. tiri,~ •• a '.et Of.~,udU. ~.'~1 ~~twa~ ~~ .t~ j~~." 
justic •• rea; aud' ., " 

f""" ,r, ... ~,· ~ ~~ " , ,/\ 'f ' " ~" ,;,. "t ""'" ' .' .~" 

"'.' a •• UIlo· t.,p.;,il*1.\JiU,ty all4,·~paM:.,.tUdy tiult 'th' ccn.:m.tY Io..::~t 
,-':t., ." 1).&4, ,~.Cld.d: to, W.1!l~rtu.. :t1i ,t,h" ~t .. , r;~ .dtaltpt~,tF:t.l dl~.~.,;tQXh ~;~ 

tb.;,::!,,~~1~.~Of.'3~e¥i~1. j~.t1.C. ac;t~Vt:i.tiQ''':m.d b.O~;~~~t1.tl4 ,'1 •• ~ 'J;l~r: ., 
t, " " , • ~", ' < 

:l~!~Jo.~~",~q .r~que.~. ~to. ,1o.:-+:.a.~c:t .. , .M.otu.~~ •. ,~~ ,~p'~t.ib~., i 
. . . ' . 

th.!,\C~¥k~:.~~.d ••• c b .. ~~ ,fO,t 4e,f1ulla.(a~: ~l~~,~) .,~tl'~,"."· 
• J " , .. ". '. 

n~r;~~~~ ,.,,,.t •. ' .. ~ .t\~1:~.1~ ,.~fo~~y.,t~ :~,~~ ,~,.,;~~. 
':" , ' . ,'. " 'j .':. t ,',,fl,,, ' . 

. " 

. I, 

, Plantt1D1 Ul'lit WI' d.i'Vidft~nt~·" .. q~Jl,q.o.f.~~~lJ:lt','ff,*.J:~~.$;4U~~t ' .,~,,. 
, ' • " "" ""' • "', • . " ! <, ,,' \ ' ~ . ~ " ,"" , "'" ~:' 

Upectl of tb. !Ulndliqof', juif.nU..~ ','OA" c~ ,~f'~; ttu41,]Aw· , " ) 
: \ ' , , '. -' : '[\' . " .' :, , .', ' . . .. '~ " ~ 
.4fot'QtH1l~, bad b •• n C01ll'l.~ .. 't.· .ncl,; yor~ ·1.a 'the ... o~ uC.lJ.~, 1.UilUti4. ", .; .,,' 
'" ,"\.. ,',.,,""" ' " I I .' ~i~' ,', "'. {.~, ,"' ~'" I"~~r_ 

\' • I ...... 

, ,,. \~ .';:: ,,' , .\ '. 

1\c~ . ~ ... ~_: .. ..:..' ~.~1 '~ ." _. ~ _ • iiI-. ~'.;, .~'4~~, .~~r".;'t. ',:, ;!~ 



r 

1 . 

i' 
I, 

I 

• ~ I 'I 

.. 

~s 

'. ' 

. 18. 

U!LE'1: .;~ •• , 'SDAtlGY 

il 

. ' 

o 

.:'.'#f 

J'dmS __ W! 
t. S,el_ti t;~.Ilt' 

.0.1 . cd.atul juet:l.ce 
8yet .. to .tudy. 

·Pl.~· Bomlta '~ect !tWO, 
, to thrM).Z'." rith tt~r&d~ •. 

tiOMl." att4"~ .. tl"." 

','. OcCUl", piln041cal.l,.· '. ' 
«) 

It.. btabl.1..b atu41 
tfia.. ' 

txt. lavol •• expected 
.. trs' 111 study 
"valop.nt and. 
.actatlou(t 

IV. eo.plet,.. IS'de. 
of d.IIO/utration 
.tudie •• 

. approKhII.' to·' _:bdlar ' . 
,,,obl.iu(+}\ . ,: .. ." 

Tel.1ltl fOI:*. Jr.Lthllr.11h 
(~ .... xch·. asut·.ubj~et 41''') 
taUorecl tt>"r_ Qfstuciy 

. (+) , 

UtUiza exlat:l.ns or ad 
hoc" co_tt ... ./oraau:l. ... 
i tiOlUJ to o.Y!I" ••. and 
, .e:l.lie_e. ua. of .t~ 
',ef!19.£1;.1." (+) 

S~ud:l.e. (With certa~u 
chat&c~.ri.t:l.c.) in two 
topic a1'ea8 to be ce~pl.t.d 
in 011. ,.-.1' (-) 

hco:utitute4i 
around co)':e .tdf 

,to fit new study .< ."w(O) . 

eo..1tt8e/OCaan1-. ..t1on cxe.ttd or 
:I.~.nt1f1ed to' f1t. 
stud, &1'0 (0) 

S11IUar Itud,. 
8ct1.v1.t1 to 
continua (0) 

" . j , " 

I1thtt ccllplete1y, .chi~vU.t.ted upactat1,oQ8or .ulfi
ieGt1y 1fapl_.nted to;,produce 1IOlt oftht intanded .flect. 

• ,>.,lo 

• ~ >\., " ," Jo\. 

• "O"~ . '.rt1al ach1.evellent, w1.th major .ubp:l~t. not .ctpPt.a:. 
coapl.t.d·o .... p~Qdu'11Dg 1nt.0.4 effect. OJ 

. ,I. 

Net .tt .. pt~~. or 'f.v tn.tane •• of achlev1tlg 1nttaQd.ed .e~ect •• ' 
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, ' 
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purt! of Sue._ 
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, (+)7vo 'At'iIQ .. lect ... j .... .u. 
jUltlc.·acl,pl' .... Cl'ial dlvueloa. . ' 

StMi" .... ~ ..... 'ue4e~' 01' 
pro~"11 •• :·r.-,o~ to 
~.~, 1atlrelt. 

... 

(+) .cudy t ... o~ r .... r.t. ,Ad. . No _jor: opu 
cria1Da1 j~~lc. pr&C~lticaar. 
fOfMd-' ' ' 
o ~ .kill It-''at1oP* aD4 
o 4i.'f" "rape~tive DOt ' .. , 
.. 1ot.l_. 

(+) for Jqy.~ •. J .. ~tc. 8~udl ... 
ill hoc COIIIdttH" fohiIMI ,b.t . 
1'.", ..... , r~lr~S; .. (.OM\IIUath 
aM ... ,.tu41P to-.oU"'at. 
cbJI ..... la crlldu1 4qUce 
.. ,stili" I' ,.' 

. , . ~. 

.' . 

s.,.u,,... 
It ..... ,fo~.~lu 
IIOt1".t14 ca.,l~tt.oa 
ao4 •• "".t abo "\iii_ ",,$ral _t-
fieatic. ~ ortabal 
cIa.lp. 

Savetal' JII~"lICt. sot 
cOIIplet" '~' tiM, , 
IOU utWoloa_c::tl 

,prob1.... St"! 
'" chAai'. tMJ't.. UCfiI .. t1 • 

~t~"~'·4"'_.t 
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.~ t1J,~c. Itaa." 
too ~tl' ,co ~.,l.u . 

, -tud, bQ *",~ 
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re,..,et 4D._t,ilmtW CMI" 
UQ1l ~o .. ttppt, ~ '41.
~r~t·'·fO~t. . 

'P,~t4E'_.t. 4"~tl. aQ4 .,...... ' 
.e:udlnt. .... l~'d, .. Jlr~ •. .II 

0" P~ .... uiol .. nt~ •• aa4' f~U~ 
:ft~t"'. ' btattq orplutitJi" '. 
~1iJ~;""'I'/~"'" .. r'" rgl •• ' 

• ___ t" •• , ....... t~~· ." 
'''t~OlJ1llOt 144m_ • 
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~ ... tco-,%~ for ,ttad" 1.. . 
av.UQ1« t,... .. wtt".v,U-
-able. r",UCQa. . . 

&Da1~1. ara4 report prepar.tioa 
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.,ctu.t$ th ttapact om the. jau.popuJ.a.t:l.oa of the receutlyt.ataud.Qd iIi: .... 

tZ'1d. .Inu.. ~t1v1ti... n. utiilat. vaaneaO.dto provlc1e Wonat1Ct& 

foC' clec:f..1OU to ba ... ~'tb. ail. ~ a.ar o£ llwjaU facUiti .. to 

,. 'bullt 111 the Couuty. A plu for: a I1W"I1t',I:'" jail and a .. celli.t. jaU 

hed beufotrllrUlatd altd w.. lJalDl couidered b~thfl County Jkuard of Str.per

vt."t •• 

loth topic &1:'" cQIl,t9lin" oPIt01:tun1t:1G~ to co~ara "tl:'aclitioul" and. 

7" . "s.iIJiOVac:L1fe" _thocl. !la.cl.devtiop Oft COlt elltisUt10u C.c1miq.... they d.ao 

•• tiaf1ed qd1t1oal critecia deve1opt4 clux:Us the •• lect1oapetl" CQIlCaa1-

",)-

• 
tUit probability the 1dorutlol1. would have _act 1a policy or procMu.tal 

chana •• ; r:acopi=ed uc" exiat •. "for tile evaluatiora; theeffof.'t could buUd. 

OD ai.tiq ra,earcn an.;;t ovaluation; zw! the .-valuat:lon 1. :.al1atic V1tb1n 

the cotUtt1'41nt&of .v.:U~l •• taff. tiM aim IJ~PllOrt1nl rUQurc.I. Aa aoted. 

belOW, th. la_t ~d,t.rloll v •• not effectively applied. 1!b.. 11._t" of atudies 

proJect*, cou14 nQtb. ~O'apl.ted w1tb~ Qtdlablat:lm,c and r .. o~c. con

IIt;:.11\1:I • 

. 2. !S.T~i§U.,T~IeO.' ~ ~ 

'),1ta ev~U&t~Oil' 1f.~. to .,. ,odo~d by in~bpu... t ... ,taUQru to thJ\, 

.'1:'" o~ Itu4),. '£W t..--t_fol'BteJ J.UJ4.rti.\e~,c_f.ned d~.ctton of the 

·4:l.r.c;~ot of. tll. iW#, 111,,""_ 04 a.'_M!cb Vn:l.~..'l!h. juvc'DUe jU8t1cet ..... 

,coui.td, ot; on. r •••• ~'.. f.lnctprpbatiQI1. of~lc.J:, ou 1,ave ftot.'l.,tb6 ~o- " . 

,~ . b~lo", hP.~t .. t.U;, ancl~' '~~~J: YQutl\"grb,~ en4. p~'Q\\.J: with tit •. , 1lU'I 

. , .. ' A,fldt¥'~P.tt'~t~.tMf:,.~,tilt.~ ,.-,t.'. us.d .•• , ~ •• cl.4 •. Xu ,_ural, 
',' . ..' .~.::::~, :'- t .. " _. . , ". , , .'" . " , 
t .. r .. ,.t:~ • ., .... prio'Utio. ~et1e.r wtk.a<t ., .... ta •• ' an4t;lle f.,u:~.1;' youth 

., .r:M~.~· tudlit,tMa4ant t"f3Q~~U1t:l.""~. he~<l of ct._ Jla'Duill& 4lUi 
d • . ,', "',' . " , , 

, ,:. 
, '. 

"' .. ,: .", ,- ~', .. \,~ 
.. , ,(! ~ , . :, .,~ 
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.. ... ~~it~ClaiMd that the' .,.cted differeslt:.' of" p@rap4c~lv. b~twce.n '. • 
r ••• Ueher .u4 pr:actit1our: d14 not occu~ to· aiveth4!udtaa.a ,and t~ad ..... 

.. ," qffa ofUea. that 11&4 b.en hope! for. He •• 1d: it qlica",. naciilOaar:y fot 'lWI 

, ~o dopt & ltc!tvU" 1m aclyoe_e." role to. better chIl14qe proposals awi rutslts. 

- .. 

'th. pr1ur:y .. re.IIOI1 cited for. tid.. ~urn of avent8 wuthe persol18l1t1os of; 

the staff • 

r.~. 

/. 

~"'" ~'. ' 

... 
, " 

. the Mult Pte-td.a1 Diversion 'Study tMll, bad. " 81m:Uar mU:of profea

.ional tal.n~~ repre.ented.After MOQa initial work'devalo~1ns descriptions 

o! pr.-trial s.~1ces, it va. decided tbatone of the practitioners could 

not effectively contribute to tha analytic efforts, and work 01,\ that ,com-

Figure ) .umma~1zes the staff resources utilized on the two studies 

ao4 th. ta.ks perforR&d. The ME' provided $143,873, the majorityo} Which 

wa. uae4 to support S4 months of proiessional staff time, and 16 montha of' 

intern. and.:al,'t-time ataff time. The JuveuUe Justieo Study utilized 3S 

MSP ,t'off"a1on.t staff per.on-months~ and t.he AdUlt Pre-tr.ial Study utilized 

19 HIP prof ••• ional etaff peT.son-montha. The MEP peraonftel. resource. were 

n.arly rutchcd With 47 penou"'"lllOut!:le of profeasional staff title, and 1.4 pe; ... 

8Qu-eoatbil of part-cUte and intern tiM ,supported with OC,.)p fU1l~8.. 1n.total, 
, 

tbe Juvenila Justice .studt.s ut:ll1 • .ad at la_t 53 plrsou-lI/.Olltbs of profea-

.ional lItaff t;1a. cn4'lO p,r.o~~titb. of ·:lntel.'1l ad part-tiula .talf tiM. 

'rh.Adult~ .... tJ:1.d. .t\\,d.1 •• ut:f.:L:a.:ed· at leht 27 profe.aioual 'and. 18 I p .. rt .... 

ti __ :l.utem per.tu\~\\\Ont~~',i:t i •• $t~~")d. tbat tbe total;colt 'f~rt!t.. 

two ,silt. of 't\tudl •• was .a~pro~.t.el1 $~10,Oop,.1 the act~~o.t8' .Y b. 
. . . .' \ .. , 

•• y '" ';" 

r J 4 ~.t ; . r'~ it . f. "" .. '" 1," . . . . . ~. . ". . 

1. ~_t11fiato d~ttved by utrapolat:1ng' tbo MEP grant: ,1>1 tho ratio of· . 
t~t~profe •• 1ollll~.t.on"'lIIlCmtb"to prole.aional patson-months' attributtid, 
toHJiiI:lti'1iur. 2. ',. -- -.. ,; (' . , '. . .. 
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k!ut •. 
aet_reb 99gr:::41aac:oE 
Var:~_I. 1.vel of 
iA.ol",..t ".t.la 
ou-loUJ:cb "ad 
f~.11 ... ti_ 

• Juv."U. Stud". 

bu*t9.1 ~f Im&!!MIt 

SepteMber 1'14~ 1"7 

-2 (ull ... eta pod$u $apt_.~ 197Wmull 1916 

-fartorU.c ute of 1 or: Z JVI1~ 191~Ju'Q' 1t11 
paJ:~·ti .. "~40aI,Or: 
tw.eme 

• AdJ',iltCor,;actioaa #Stud" 
-2 fuU-C:* padUoH .. ,t~" 1975-Jt.tH It76 

--1 ful1-tt.. po •• ~loQ $epteMber lt1s-Narck 191. 

-1 .. ,5 ~'(lrt-tl .. potlUona S...,tHlhn 197~ .. 1916 

-6 ... ta c:lcn;k,a Aldl 1tl~ 1116 
'f~ .... £4,o)1".....~ . 

aocJr -Office of CtlM1~ JUatice PlaanJaa 

'/ 

jprodute It_. ~tb) 
bpeDll .. 'ISIu., . wrwu ~ __ 

- 21 OnI.'H'_ attr, elton. byJ.~ 
wodtfl .... ,· ''''01'''' ... ttroclucco of 
Itdf. 

24 

U 

.-
12 

7 

10 

18 

S 

4 

• -
2 

-

ll'It."aCJ; wL,,- ,at •• tW ... n of .tQ!S1 
ruulta. loci1 QfUc.I.a1. ... ae.,ff of 
.-cU"ttl ... twlt... Caplet. fiW 
,tcHhlCtf4 ot atM4ill!ffoft vleet .. jedt,. 
of eCfettoD ~'b1l. Ju.~iQ' atu41 ... 

DtItIQ, dfita ~aJ.t.ettoa, ud.y.t.. 
report wJ.t~ p4 foU.~ . 

h'ip,'lch!ta c"Uactioa, a .. 1,.t8. 
J.,.,rt lVI:,ltt~ .... foll~&Ip 

lN1y"u. report witt ..... 
foU ........ 

D4itli colI_etta" 

Oulp,eta,. coll_Uoa ..... lpu, ... t.,,,t _'tiD; 

... 11 illIWIlt in eGQ.tracu fot COIlIp1,lteJ: IUppo'tt. . . 
Total MI. hclIU;'$143.173 for upeDllltu.r •• fr • .)a1, 1. 1t16 _tl) •• _ 31, 1977. 
Total fNU:lon. lnk'c«ttd, f(nn: fuU ... t ..... '1 .... pan .. tiM ... iataQl .. 
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ayft, b1sba:,.1nca theb ••• reb CoordiQtor camplC!1:8,f! tM l •• t two Juv.nU~ 

JU.t1.Cfl .tud1.. dud.Q weekeD4. an4 ."aning. after leavina OCJP to 880UM. 

asaplo,.nt at; .-nother &laucy- . 

,All. ,the wotk ,OD the Itud1 •• YU cOIlp,lete4, tbe ataff'left the OCR or 

... um.a uon-ev.tuation dut~e. Witbin OCJP.. None of the .tudy t.... wera 

continued and Ilona have b.en rafomacl" 0tl8 of the prof •• sionals 011 the, 

Mult; Pr8-1:1.'1.1 .tud1e •••• uMc1.& pos1t1on .. a cOllIultant to, the County 

loveroment in order to coapl.t. tasts .tarted but not completed as part 

of the MEl' study. The 3uvan1la probat1on officer returned to his previous 

assignment with the Probntion napartment • 

. 3. ltiYOLVE D§SIGNATED USERS 
IN THE stUDY, EFFORTS 

The two sets of studies lavolved diff~rent types of users and d1ffer-

ant relationships between users and evaluators • 

were: 

a. Different Type. of U.ers .. 
The pri~clpal .t~uctural differenc.s between the two seta of users 

• The Juvenile Juatice committe •• were ad hoc and crea;ed801.1y 
for the study; wher ... tbe Pre-trial Study users already existed 
andh.d atatutory reaponebilitias a~d authoritie •• 

• The Juv.uil~ Justice ~o~tteas became advocat~. for the study 
ruules, wher ... the Pte-trial aroup could take actiona direct11 
to alt8r tluJ cJ.'ill1nal jUMtice .yste." 

'o~ the 'JQvenile'Juat1ce studies, • committee was'established by 
, . 
~h. RPU to study t~. local JUVenile Juattce system. The committee was com-

• ,. c.;:J 

pOI.ed. of 'repr8 •• ntati1'e. ~rom local _8eo.:iee, ,advqcate group. and the public 
, . 

at1arae.· '.the c~tt.ee took r.sponsibllity for deliv.rins a r.port to the 

", 

~ ~;' "_ ~ '~'l~!~' : 
1~'~ . ,h.., l~~J ;,., .',' 

...... 
J 

'>' , 
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,lPll $oar4: Aild local '4;OIiIUlt1U ~hatwo\Jid\, 'PRv14 •. Wo~tioQto a1d.4. '. 

dev81.op"n~· ofa'1IQdel·JuvenUeJuati-c'e 8~f8tem. v When th_:8tudy ft,a~p.J;a~~ 

:bd:o c_po~u'llt., 8(lJbco1laJd.tt~'UJ we1:e fomed' to work with 'the cO_llOneut atud:r 

act1vitiea. 'the c01mllittie 'had. UO statut.o~,.talldink, l)ut.' we. abl.: toarreq. 

, 
on study findings, and> prasentedat:udy tesul'ea toasenciea 'qd atatutory , 

committees for Betton on theme 

Th., Mul,t pte-trial.tudiea were perfortllad for '.ndUnder the dirac- ' 

tion of oraani;:atioJUI that exiute.d prior to the. study activity. the oUtc1.al. 

user who autbor:t:ted the ser;tes of "tud!e8 and directed set;i.on on tbe 8tudy, ., 

rlll8ult. was the C<Ilunty Boazod of Suparvi;sors. The Board wae jupporte,d in 

the use role by the County Executive'. office and the division of Pte-trial 

Services of the Pl:obat1onDepartment. Two committees With statutory .ad 
:i 

advi.,oty re8pol1llib1lities in the area were alao designated as customer. 

for the studies. The County Execu~ive~a office assumed responsibility f~r 

coord:tnating the follow-up on the report t and implementiua 'actions apprCW'tKl ",' 

by the County .8oar~. 

b. Different types of 
Ilivolvement ' t. ...-

.. "; 

The wor1d.Q8 1;elcU:ionahip between the eval~t1()n staff .ad. "\lael'S ' 

w.. muCh mote involved fC'rtbe j wenilestulli.. tbarifor the llr.~tria1 

atudies. 'rhd Juvenile Juat'1ce comittea' oraub-eommitte •• set t.auJ;a~lY , 

~suall:y mOnthly-to raV:lew the'1'rogteGO of the .tud;yall~. ~ft~n. to ,,' 

red:i.~ect~ert.ain :l.ctivit:t..,.4\\d 4d4·ot d.aate'queilt:Lons ,~ft,b. ·.act,e •• ed:' 
'. I ;<, 

'Ille COl!llli~t.. t.':ev:f.cawed 'all' ip~oduct", '.ponaorad ,'publi~ ~~.rin8',' Oi\~, ,the ;', 'I . 

" ., J " ":-:' , 

,tepprt.8 .rid ,'dter 2:.';';I.'w' ".tia" debate, took/a' 'PQai1:i.o)i' ou aqtt 1:~o~" ","" ." , 

'. 
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Tb.>po.1U(p~ fr:~"Atlyw.t'. i~ the fdnJ of .. ',"",J',a]. endora •• nt ~ 

rec .. a44ltt<lu that 'apecif;te fol1ow",""p actions occ~ within the lC>eal 

·cr:tad.tl41 jt,t.8ticG~o-.un1,t1. tbe,t4llcQM8ndationa were. tb~nl pre •• J1ce4 to 
'. 

tbe a"tu:opd.a~.· aseney Or oraaniz.tion .f~r ilIpleHnt:l.tl8 J:he 4Ct:f.on_ In. 

so .. ca.~., .e~at'. of tba ,coamittee8that-ware repreaentativel of a 

criminal,., juatf,ee aaenc1,could utUize·.,tudy .reaulu :l.n their own agency. 

By 1ncorpor~tin8 .. definite set of \lSer. t.nto the juveuUe jus

tice .tudy p~oce.8, the RPU .increased the interest aud cmDtIli.tmfllnt of the 

uter_ to the study. The user_ had a mech~18m to gQide andas8~e owner-

ship of the study- When rappt'ts were completed, a user: was ready to moti-. 

vae_ action on tham. 

The RPU managament and the study team identtfiecl several'problema 

Wi.!i.,Il the involvemou.t, how~ver. Chief among the problema were the z;oesources 

consutlBG. and the tendency to bJ;'~aden tll:e 8¢ope of tbeatuc1yefforta. Many 

of the Juv.ni~. Justice Co~ttee members were not familiar With the activi

tie. being atut11ech 4;u1 had to be "aducated" by the study ataff It 'the com

t:il:f.ttee also identified new questions to.t;.e explored .lind adc1it:f.onal data 

lourc •• to be utU:1zed aa the study proeeede~. This tended to divert the 

staff fr~ tho original plan and delay. 8c.hedule.~The studies became 

·,obro~. that •• vetal componentll could ~ot. b$ co~l.ted on. time. 

In th$ ca •• of the Adultf.ra-trial studies, the ~~uat1on staff 

, Qe&o~i.t.d the· ,eneral .cope oftha study With tbe Pre-trial Services d1vi

.io~ of th~ Ptpbat1QU n,p.rtment and·the Coupey E¥Qcutiv.~8 Off1ce~ _In 

<i~v4ll()piaa·a-ciet .. 11.d study de.isn,·tha.'tud;Y,~4J!I interviewed .talf from 

tilo.eQ~fic ••• took into contideration 8tudy,pl'opo'a.la developed P1'.tho$fI 

, otftQ,.':am4 ~:l.J:¢ulat.d the f1n4l 4 •• t8n tQ .-=h.ta «nd. the tWQ co_etaes " ,'" ~ . 

• j , 

" 
~~ ..... ;! . 

_'f~:--""'" ... ;'" .~. _, \.t~~' . 
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10.'1101'11_\ 1tt.,g.~tJ::!:al .anie... Approval. of th. de,tp waar.q~l:a4 fl'o. 

the Cowty A4finiatrator _d County Board before proc,ec!1q 14th the work. 

As the study p,J:'cceeded, the two' Qffict •• Vera bri*f.d on the p.I:OIr.... ttMl 

Pfoposiad modtficat;iol'Ul Were pr."ntK to thea for appt:ov4. Whil. the 

?ff1ces tended to aD alana with .oat of the .t~dy t ... •• auase.t10Ql, tbey 
, ' 

rejected .-evllral proposal •• nd provicl4!ld defiate suJ.dancflh lor: axapl •• 

they refused to let the study c01lpleti()u dat., slip, ."en thouah it .. ant 

abandoning 80m~ of the planned ana1y' •• 1 and study productionactivlU ••• 

Th~ final\ reports were delivered to the County Be_td through a publi~ hear-
. . 
lng. The County Admlniatratgr was a.signed r"poaaibility forcoordiuat1oa 

the subsequent review of the document by oth.r aseneie •• and tbe develop..nt 

. of follow-up plans to act on the .tudy findings. 

While the day to day involvement of the Pr.-trial Study user. • .. 

less than for the javenile studiea, it did aerve to sat their ~ador .... ut 

<, 

" , 

, 
) 

1 

of th~ study and comitme~t to act on the .t~dy', r •• ult.. When the Count)' i '. 

Board approved the study, a commitment to ~,c.1v. the ~ •• ult. cn4 ~avi.w 

them through public hearinse and 8t&ff work waa eetabliahe~. Alto, by 

obtaip.ing approval of the atudy d •• 18n, "tne study te .. bad the bacldlll 

of the users .for obtaining data to anaiyze ell,.pproved :I..au... l!9wevea:, 

data,acce88 probl.ms were .till .ncoun~ere4. 

CONDUCT OF THE STUD liS 
. b;:;" ~ 

" . 
The t."WO 8e-=* of .t .. d.1.~ bad dilt1nct oraan1ia .. :f.Onl ".net' .chdul.... __ 

tdgns. data collection and ',.nalyai.; ,~ .. u1e, and, d:1.".n~:1u.t~~9~ p~o~~ur ... 

, .~ 

i 
1 

'l'{ 

The sujot eQ$p,oo,enti ()f tbe'.two •• t. of .tud:l. .. and tha.Clbe4~ fol1,~' ,," , ' 
·i 

(I " 

.'. 'f' /i-" 
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a. ~9t:i.on ,J!!l.d Sehed,u1:'-

AttbfJ jU\1R~.l. jUlJt1.c~ work evolved, it was or&at11:ed 1ntc) (;~ 

pount .tUdt •• cQrr •• ~ltdi~ to'd.:f.fferent porU .. ol1. of the Juv:enile justice 
'. , .,..t... lb. aiX .. jot componenta:, ~ne;J wer.: 

• La. IQforcement; 
• Probation Intake. Investigation; 
• Probation Detentioa; 
'. Probation Superv,is1.on; 
• Court, and " ' 
• . eo_unity Youth Services. 

Other •• pectaof tbe juvenUejust1.ce. world were examined briefly durins 

the cour •• of the .tudy, but did not result in reports. 

tbejuvenl1e juat:Lee 8tudies war. initiated prior to receipt of . 
the MEP sraQt. and extended well beyond the grant.' The study of juqenlle 

ju.tice 1.w e~otcGm'D.t practice.s W48 completed before the. initiation of . 

tb. HEP work, but the follow-up actions on the report atrctchedthroughout 

the fwded period.. One additional report-on commuuity Youth sanie .... -

w" Cllmpleted and d188eminated prior to termination of the MEP f~1n8~ 

By the end of the MEP gE'ant period, a third repol:t ha~ b41en ·produced ..... • 

on detention.. Reporta on thr.ee oth~r component atud1e ... ~~ob&tiQn super

vision, intake and investigation, and courta--were co_plated with Rill funds 

gtel'.K1tll fund:f.ng WaS exhausted. TIle data foE' thtJ 8tudtea weE'e <:oUected 

duriaa the period of MEP funding, and initial draft tepo~t8 were prapaE'ed. 

1\1wVet,. tiu and l:e80us:ces p;ecludetl' complet1,on 'of the «b:&£1;:8 pt10r to the 
II,. i ' " , 

t;.r.~.tt~n of" the HEP st~nt. 

, ,th;"'Mult Pte-ttial stud1ea E'eaulted 1n tWo t.port.{I~!t:fo~. td,t:h-
,. 

Lu. ,tb. p.tfQdo~~P fuud:t.nSe: In.:t.tiJally onJ.y OIUl repor~bad "b,enprojected ' 

, ~ut. 4tst. to P%,.'.U1:.. fr~fII ·tbe County Ml!Jin1str.tor' tl,) d.liver Oll or abouC 
'< • : ',' ,,', '" ~ , , .... . ' " • ,,' • 

:( , ,.. 

eli. l¢QIf,l •• d date 14fcu:1liittQA' on ,tb. pre .. ~rif.l4.tent1on u •• d., wolik. w~a 

~~'..;..~~ .. li ...... _;~. ~d~,~ ,r~~.~, . 
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split luto two repotts. On. report adflresaed the j~:U .ize opt1ou wben 

the pt.rfonlllnce of the pra ... tr181 divers10n activiti.. areta1u,ln into COI1-

s1dtut"tion. the otbet: atu(tyaddreese1i tbeperfotunce of, the {lJ:,-tr:iJ!l 

... rvic.s divi.ion of the Probation D.pa~tment. 

b. StudY D •• ;&n8, Data 
Ind Anatya18 

The bulk of the material 1~ the reports 1n both s@ee of .tudies 

w,. d •• cdptlve. Qualitative discussioDS on the composition of various 
" 

orsanit.tiona and activities were pro~idedJ along w1t~ the statistics on 

the type. and levels of ,en:Vice provided. there were some analyses of 

activit:l. •• and the 1mediate outcomes of the activities, in t·erms of 

pre/post comparisons re1atiye to the creation of a new service mechanism 

or amoDg organizations with similar functions. The results of thase 

analyses served to doc\UIlent whetber: (1) chailsea had occurred in an 

activ:Lty &nd in the outptt.t of the activity through time; and (2) there 

wet. inequities 1n the practices and resulte of various organi~ation. 

8ervins.eim.1l.arpopulations. The studies did not elXlphasize a comparison 

of "traditional" and uinnovativa" approaches to s:l.tnUar problema, or 

develop new cost analysis techniques_ 
. 

(1) ~re-~rial Styd~~: The design work for the PJ:e-trial studies 

w.. guided by the existence of specific decisions to be made and issues to 

'be resolved. The County Board was to IIlllte a deCision on thes:tze and con-. 
fisu.ration of proposed pre-trial detflSntion facilit1.e8~ ConSiderable studf 

hadb •• ll dou. Oll vad.Qus datentioD; options, but 40 information gap was . ~. , 
.aQk1\p"le4aed to exilt au tbe potential effect of the recently reorganized 

~J: .... trial , •• :Vices Otl' tbe d.tent1on populat1on and configul'atiOD, needs_ 

~~'.l~ _ i.'1:f-.\.j;(' ~ " -J __ • 
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. .. ". . ... ~ 

'l"tie OCJit' haap$9po •• d to.'fill tb.iilf~l1Ution saP aucl wu autboris. 

tc)do.o byotheCounty 'figard.-

, > na.valwU:ioD. Btudy team sub_queutly' developed' ...'t of 
" t"" " 

qu •• t:lonttob« allswerQd and propofJeddata collection Ucl anal,., •• for 

anlweriqth ... "', 'lb.. set ,wa~ 4e.veloped lrl.th input: from., the Pre-trial 

,Service. divitd.\1n of the, CoUnty Probation Department. and wu r.v1ehd 

by Caunty agencies and committees associated with pre~tt1al detention 

and' services. In subsequent Urban Inst1.tute intetviews with rapr •• enta

tive.'of the ~Wlty Board,County Executive--s offica, Probation Depart: .. 

~nt, and j~dicial committees. it was agreed that they had had an oppor-

tunity to review a.ndhavQ input to the study dilsigu" 'lbe involv:Qm.ent 

decreaeed., however, as the stud.:I,~8 proceeded. 

'the study design" was ;1mplemented by tile. HEP evaluation t.u. 

utUiz1ng e:d.5ting data aud crGating new det. by observation ofope1:'atioD' 

and interv:1.WJI. ':che opetationsof the pre-trial. serVice. were clocUill~ted 
, . . 

by traCing the flow of cl1eut~ through the.v~rioU8 proc.ss •••. ·COurt ap.d. 

Probatioll Department' l.'f!eol'ds on clients were sampled j and the oparat~C)a 

of various activiU.caa. such a8 pre-t:.-ial screeniu3. were observed. 

The collected data wete ~yzed to d;ete~n •. wbat the of!ect. 
.' 

of the pre-Grial aarvieeewaa on th~ ~rG~er1al population and poten~~al 

detent:l,oo. colifiauratloJ1s. 

HtijQrdata colle~t1on and analysi,s problems 1iere-eucountered 

When acc.'sa to sob!te coutt recorda was reatd.<:.ted, and. 11lcontl:l.lte!1cl ••. wete. 

41acQVered in the recorc1s. ~e~e p1:()ble~ eau8~d·d,el., in.the .t.~dy 

schedul,a and ~ventU411Y fo~clt4 Ii. reduction in the am.oUUt 'ot data" .:\rsUable. 

(2) ~llv~p11., JU.8t~C~ Studi~.!.:. Unl,1ke the l't.""t~1a1 Itt.ud:i. •• ,the 

JuvenUe 'Ju$ti~. at,,4:le. Wtte' ng~ ~n1t:f.4t.d to tielp 1'.'01"1. ..peoittc . ., , '. . 
-" " 

d' ;,,':"~ ',... .' ;".'i.'~' :. \',,~.r.,:.:~,.";,i~f.,f\~f':";"";"'~~ __ " 
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48,cU1.QQot: 1....'.Ebo. Juv.n11~t J .... tic •• tud1u 'ffet'*@n4uct.adunder the 

,4tlural lUUldate to produce infol.'lsatiQD that CQuldbe' U$lM·cq.helpevolva . 

· .. b.tt~r jwanU. justice .,.tea •. In o~d.rto ,U.vld. :the ~.rall study" 
c :' •• • •• '.-' 

iD:f;:O. ""aable. portioH f ·the first des.iS~ .tepwu to f\'Jcu activity on 

the _jot: cQIlponents· of the. juveQUe jut:l.ce proce.s 1dcant:Lfiec1 earlier. 
" 

'or each 'of th •• a COIIpOl.'lenta, & aubcoaitte. of the Ju.vel'd.\. JU8tice Ta.k 

Force vasfomGd .anda· .tud; ten 8.tabliahed. The study t\\\am spant a 

few we.u to •. fewmontha interviewing petsonnel in the compI'Jnent of the 

juvenile justice system under study and revieWing materials. Thie effort 

would renult in. a ll"~ of i.sues to be studied and prop08 .. ,d methods of 

study. The appropriate cQmmittee would subsequently meet on tbeprQposal 

and r~ach agreemont on what waa tobo done. Once the questions to be 

8n.wered and ~he senera! ~ethod of data collection and analysis to be 
.' 

follow. warM agraad to. tile evaluation tea pr,gceeded to implem~t the 

aar.ement. The d,signs wrerestUllml.r1ze<i.'iO in memoranda developed by.the 

staff. an.d endor&ed. by the Juvonile Justice Task. Force aDd appropriate 

subcommittees. 

the Juvenile Justice.studio.utilized data obtained. from: 

G exilllting criminal. juat1ce agGD,cy reca~ds; 
• surveys of the agencies; and 
• interviews of agency ~.rsonn~~~ .. 

Data' collection did not extend to the trackiDf' of ind1vi~~ clients 

through the ,ystem.The analysis focused on: 

o documentation of. /JXistinS pract;l.c$.s and OU~CO'.tlQ; 
• identification o~ deV.1 .. t:Lol11 ofac,t1~"it1es 01,' eutcomas 

frompteacribed. p&tternsj apd.. !lI;;~ 
• identification of variatiQI.'l8 .. ·in.: .activ1ties and outcom8SIJ 

.... '.'." 

. -..\ .~ 

. ; •. ;:;: ;,: ~·.;;~fJi;. .... ' .. 
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T.h~ . 4"U;~~o.:I!i~ •• d.atiou td6nt1f1.ed .vel:.cbU'ac~.rizea, 48 p~ohl" 
'\1_' . 

tqe .hoUW".J:"*cJ1V"~PtOfl~~.:fo('1: •• ol1-vlus.C).t probl." "ttl:. 
\ .. ,I . ' 

':;-::-~~';:;:-:'",.- .. . ... " ". --;";;,- ~' .. "~', ::--' 

prep\lJ:'!i4 fQi r..,1 •• ,b, .tb •. eo.a,1:te •• 
. . : = 

" 

~. . J!&!,mut&pjf " 
. ' . ~1' , ," -' . '._ _ .'. . 

8otb"t.,p~""".tlMli •• ·toh1ted til • ..1:1*. Of repoJ:ts that W6t'e 
j • • ., '. • 

.! . tb.- pr~,. ... ~. of d:t8;~tf.nalltud,r.'u1.t." hbl1.e.;, ••• ttqs,ptue· . 
, _"""~_-_~·C '. v '. 

• , ft 

~ov.t ••• ~ e •• tina' 'b.tw •• ~ ,tw.ty· e .... Mnlhe;s 4trtd. cd.mind juat:l.cs &$ency 

P.!:~Qtm.fA ll"i~l\ftt4,t~d,~" ••• ibatl •• tu41 results" 

.' (1.' '·l..U'I(,nf.~~.~~~S&a.:!~~I\.U!: the JuveUil.e., Juat1c.·at1.\d:l. •• w(\r. 

pr~.r~for u •• byth.J~v.n11~ J~.t1C. Co~tt •• e.~abli.h.d by tbelPU. 

lJ:h.t •• k. ror~.\ and :Lt, .i.ibcouit~ ••• J:1A\';tewaddrafts of the l'epOrt8J held 

,,,bli.e ••• ttasa on tltl)., -t1'1::~ct!.d~rdiflc.t1ona, a~Jl eventually· adopted 

c;!talh Dud.q .and after the. -ado,ption p/eoe •• e, the re!lQJ:tl w.~. c1~'''1:II,:f.u&te4 
, il 

to CJ:i1lll44 .jy~~~c •. _,.ncie. and p.Qbl,lc. 5i:flUPI5£UVQ;:J''ld·'1o. i:~~i'-ar .. of .tudy. 
:: _ " '.' '.'~>,. ,. . ~ .. ;>~~'.,~~:~: --:--;- ...... '-,",-_ .. ,,:": ;: '., " .. t: .. ,'"' )'i ' 

.:~ih. ecatt~:.e 1l.1ib~l\~ 4J\d .taff Mt 1~tb thl. a;enc1 •• .tnt! 8ti!l~p8 to $.dvQcate 

'awl "'18t act10na beiXla tabu that wou~d rtlli!l.c~ IItu4y ~1m\:Lns. aud tecmD.oot 
" ; .. '.' ";; .. ' , 

•• adt.t$.OQ. .An u:ampJ,e of th. 4i ••• ~at:louprQe... 18 -pr:~;tded b1 th. l;aw 

ltBfoJ:c,~.~~ Study. 
" 11. 

th. ~w ~forc~ut Stud, CQ~t.1ntd • 
•• r~ •• ()~ fl#diq. cOD.c.ml~: thit. ,~ • 

" . 
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• qu1t1 •• .mO~ local poltc. ju~i.41C
t:i:131.11 ill' aucii' ~Mlli'" ,t~.~niq fo;
juven.q,'; of!tc.;s. afJ: ... t' ctit.;ia ~,d 
PJ:(lCcut •• " ,.tu1·re.~qtj .~~tq •. the 
JU~.A1;dl~, .,'Ju'ttcre ~tt'.i~~r.t4;-t)l. 
i~ud:l..li8a ad, d.CtlQ~4 &.' ~t -of J!o.'co;:,OIot ,.'_ 

" ,~ ... iiQ~~~J-=-~' .~ 
. --"~ 

, 
• II . 

.....• t\4.fio~, 'of chaq." ·to ta",syf.tUl " . ,{ 
td..~tU, 'pJ:oblu.. .. ''rl18 ~.pdtt Vil,~.~t 

; .~Q'''1'0:11c •. 4.~4rtMtit. '1tl thaC9w,.tr.the 
LJ\lVtuU_".Jilut1ce Off1c6J:8 Cot.mcU.4l_ the 

. " tbitfl otJ·~Pol1c.~4$b.rtff. Aloo(t:Lition 
,to'C'.tf'$".n4 t.~ "".t.v~r . ..:1;10_ wer. ' 
f'Qi~l ... · thQ •• 1110UP., Mld.m$.t~. ~1l4 
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.at!l.~.' :cn tbe teportov.ta two ,ear 
pcr.:tod.:. tn. lattei-.to l:uJuvlnl1 • 
.t~.ttc.· CQattt. ••• tdf.t the .Wi ,'of' , 
til, t'~i.w "pe;:tod .J~h.' .1!~t'J!t7!!£the; 

.. -U ... d .. ' County Cbl~fo '.'of Po11e_" ~(l' 
,statUt. A •• ociatlo11nctad. that; th.:'. 
Aaloc:1l1tion w.. in earAlp.ant tbat"'. . 
number '0£ 8U:l.delin(jl.b~u1d be. davel
oped. ~or gr •• entation to .... ch . «Senel .. 
to aeti ~ Oil) a. tn.y" .e. f1t.. Further-
8or8, •• V'eral.11'1lportant; step' have ' 

. alrQ.d1 oc.aur1"fld .~ .. te,ult of (the 
Juvenile Ju.t:::Lce Coui.tt.e)· aflirt. aM, 
hop.~:ulll'. otberaVUl £0110"." . bactly 
'what ~h. '.taps' ~r .... not-specified. 
10"'''.1:. bA.adon 11lterv:l.awl with' 3.oc&1 
off£cia1_.tba atepi included. ltm1ted 
B_erof cil_naes i1\' the (.rr •• J;'aad 

. record ka.p1ns procedur.. of 10c_1 pol
ice d.,.rtmenta. 

." 
'. . . '" ~ 

on the. 'talk rorc. or: in the asencles be:f.ng Studied. r.ceived : •• u1" of the 

studt.. .1 develop_d. Til18allowed re$ults to be ut1.1i~u prior t" iuclu8:1on 

in '. 1:Cl'ort or ad~~Pt10n by the Talk Force. 

(2) l.r .• ""tr1algw~;~.. Studies: tbe Pr .... trial Senice. ItudiCl8 

r •• ul,.t.d in two~~port.: . 

• i'An AlII •• sfltent Qf Fu.ture Pre-td.s.l 'Detention B.equ1r .. enta 
and of tbe lap-act of Pr .... trial aeleaSfiQ ott Pr .... tr;l.al . 
I).taution for Alttmeda County," and 

• i'M £Valuation of t~~ripreb.n8ive' Pte .... trial Sal':Vice. 
ne1:1."atly Sy.c_ 111 Al.II'l~_ ,COuntY.II" 

'the 41.,.1ll111l.clon pro'c'" :b\.olvedi, '.t'· 
. (,' 

.Deliv.~ of tb.. report to the C<)t1nty Board,duriUS: a pub. 
lie ... t:lq.the, cl.l:1v~u:t of tlla 'tap-orew .. accompaniGcl 

, by a In:~.f prUfultatioi\ to th~ BoaX'd. 

" .' l' t"~t.r$:;:-iru'c. ,I.. ¥'Mtn.!P.l.IU1!UiCootd~nat~~.' Offic. of Cdeinal 
Ju"o" fl.anu.1q. Qfi'k1ud. fro.~b.rt Wa.s.%'JUil~ S6c.tetary. Al&THd4 Co~t1 
~W.of PoU.(%eUf1 Sbet!!!, Aa.oc1at1oll, Apr;l.l.lS·1I 1977. . .. 
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"~.T"r;,'W""$'·j: 'JI~E"lJ!M:Cjij!I"ii2l!-1 ,,$ J ; d,d)h1""' .... '.}~".~1 

, • ..1 "1' •.•.....•.. / · ,;.;~.( y>.,j:.j~;i, 
. ~~.~:;. ',~.~. ":~' . v - ~I'''~ .".~<~'~~':~~: ·l ~.g;r~~ 

~, .. ~ ~"q '?' .. 

"/ "',,< . . "i'",:';;" I 

.g"' Ii./-" ;::',' ;11<k:-,~,. 
. \; '~" 

" .. 
'.:' 

\1 . " \ .!' ; ~-':.., ,:.. .... .' "'. ' 

_<. . \.. , 1" 't, ?(I~::~·:':. '... .' '.' ,-;', .,', . ..' '. ;" ~, ' "-ft_, IkiArd ;'di.t.';ts~·the ~~ty ;.uun~.tt.tOI: "to;'4i.t1;'t'but. :~,i" 
tlle reporttd apptoPl':l.atefifQlC1.efh p\ll)U.c Il'OtlPlo fM.~' 
indi1l1duala.lQr,r.vte.., ,(Uld.~~o.f;. .... '"."". /. """"." 

I c:., '.~,'" •. " .' : '.1 

• ·~i.J:: '!udt;~n~p.r10cf1ttClUdl' ... t:l.q.~ •. t;ftttn \~ 
.~.~ .," Staluator _d ~~~tYJ.1'.'.onnQJ.."t~: ,~.t.qta,.a~~OD*,>~ , 

if Cl.r!fYr~$..llW8J "u4prqtlid.,"dtt:1Q~·lUtlQf.t~c~.' " . 

. ~un:~~:,:~c:~~=~~~, •• ~,~; '1 J, 

" , ,~ 0 ,.~ 

, • Pub!t'1c heari~" ad. wort .... 1on by ~Wi,~,.. &lard ~,' 
the.tud,. r!JpO~t. altd r~.ult8Qfl'.\f:L.W,'\~M~'C1~~ 

, Once t.h~ dal;.Ii~1011~ t:.~or:t: "was ··d.ltv.~.4, :l*~~1:~_!~1~~1~118 " 

01:" alte~t:Lve "d.te~t:lonf.ci11ty conf:taUJ:.~iOU "81'. «lUi~S 1n~1~n. •• ~- -~~~ 
repott.,peCQle part of' thQ~'" d:1.l:us.:lou. _lid .~t.nll:tveefo~t .Jut ~oiltJ:o-; .. (~, 

. . . t 

v.~.y. aunouuded the tev:le"'. Qf'tbe det~n'tion repott. V~.;iOWl;;County ,,*1.\-
, . , '. . 

ctesptepatecl ·lengthy ctit:1qua •. Qf the .=.pot:t·~ .'.th •• ucil~or. partic11lfatu' 

in pubU.c meeting_on tha report.tha PJ: ..... tJ:i~ StUdY :t:eport,..a .-.wh 1",. 
" i,l 

tiOd to the !aau.tai.eel. 

Uti8 ~f both Adult P~.-tt1alStudy repo~t. ~ttvolved el.c1.1on. . 
• . ,it- I~~ ,:'.~ 

by' the Ccti!lty 9041'4. After •• v.~al lI\Outbfl of delay. 4.c:1aiolii"'Wte ,t •• d'btUl· ': 

on a p"rt:Lculal' detention facU1tyeom;1autation '~8 raoJ:l4lDt"c::tODOf~. 
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,'::;' \~ ~,.~)', u~ll:l.keaau1 otbflt ltJP .tat.\t~ ... ·~~a .C..,~.tM,,· ' .. d. •• 
, 'Ii") 'r::"~ - ,!' <'. :'" 

of ,cud:l... tbat bact iilpact on lC)~ dec:ta:loD. proch.,. ~"10Q ·\llIdCt1. ". .,; t 
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. .. UlItrr ·r .. et~fi' to' the uper:1eJ:tc4a.; 
, 

• c01lrtnutq , .• ¢tlv:1t1.. Jl.w., effects; .' . .... " 

A. USb. IlEACTION 

U.ers' lt~&et:t.onli ware obtaine.d 81ld" (!ocua.nted to both.the .tud1 

proc ••• and, the ptod~ct. o( the .'tudies. 

1. REACTION TO S~y ll~CESp 

;::...,.' 

,~, ruct:lo,u t;o. tb .study ilt'ocuS wre .,atpoa:l.t1ve for the JuvenUe 

i" Juat;!c;e Study proc.{j\jil.U):'ban Inat1tutepereonuel !f.uterv1ewe4 f1v8 r.pt: .... 

~. • ... tat,,".,..,. of tb" Tul:. Fore. II1\II .!lbcOlllllit_ .. II1\II '$1x~pr".l1tat£., .. · o~ 
t ' th. Juv.nUo Juat:l.ce Syata. Whan 1n.terviewed,all ~xpt •• aad' thetr: ador •• -

M1.\t of ~,h.atudy prOC&B..In pat'tic~at.', th.,. ident1.f:l.ecl,the '"tt1c:1p.tol'1 

.,ti1od of Wl1na the cOIIIIUtt... tc)cl.v~op tb..tudyd •• :f.pa ·an4'~(I'.ault ... 

"<, '; ',,, 

O"r~ 

' • .:1' 
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'.,.'-' '. 
' .. , 

,,' 'J" 
r :; '. 

!\.:tt' ," 

,\'; '. 

.. ,~talouXi.l :tut.~~.~(ft.lI) ap-pltoYa4 .·ofth."pt(j...C1a~. th:r' vet. 
( .:', ';'.' ,:..... "-. I • "'" '. ~ .=7.:- ''''. ':'. '!~',"~ . ,"', ~:' ,1\\ '::, .. :" .,' ,\. , .y~, . 

• eqUltitly1nvolvod:l.llth. iitw.i1. 4em18D ·ptQCe.a. ..-.Id,tatlA! .. ~I.fact1ou 
l' , .' : ,.' ' ""." ' < .. ; .. ,', 

" '. , ~. , ' " I 'j • -
. ,. . , 'C ~. • ,~' t..., ,", 

vitb' . th,d1t'ect.iOU, 'm ·wh~~h. th$at.U41 wg .~~o~~"bB.· After l'ul>ltcat;:1ou'~ ;~ 
. ~ ~'. ' . .. ~ . :.~f. : . 'J', !:, ,~ 

,()f· the; Adult.·,lta-ttial·$tudla.· .11 .. ~tt'. :QP!n1oiW t)Q. tM" pr~.".1 ~t.· .. . . 
upr.~ • .a';"St.t-...ut. ,·of di ••• ti.e.ctio:.·of inVQ1 • ...."t, of CowiltY'per-

aoQllel'i1\. d~ci.:l.O.d· Clla ;c_ •• 'iD.tht .. ,;IfI:tUcly,~t"1C~j andprel1Mt!uy rwiew 

ofp:odUcta"ereli1811t1fied. CotUlt1".taonn'" cl~ tM€ the atud'U..: 
: '., .... ,." , . ", ",' 

. ' . 
.. ba4. ex_1:4e. 1nappropr14te :1'.\1$8'" and 

• ·1 
,1 " 'I 

• not taken dVaataafl of:_~t:U$ knowledae .. ~ Ufc.Z1fAt:l.one 

. '.they attributed the.. r •• 14t. t~' th •• t1idy t~ /!pol':l.q ;J.n .. ut fat .... So.E'll' 
, 

aource. ~ .cc.p~iue it fro. others. 
.' 

2. IlU.CtION. TOS~Y noDYCTS 
\,' 'lr" ,;,1 ., 

'l'hGreact:J.ona to acudyproducta ar. exh1b1t~ in ".'OD.Qal~.~:$.M~,. 
., > ""'~ •• .,; 

:'11' .. 

'and actio'" ul9c:f.atedW1.th the product'h.m.aven pet.ant vet« bt.~vM/. 
"'1':.. 'T .. , ", 

OD. tbe JUV,aU. JUlt!..::. 8tud:l... (~:1V,. coaitt..r8pr.aIlCati:vO • .tacl .~. 

c'tf.Jid:aal justic. , •• u.c1r.pr ... ntaCl. ... )., All periloUS:1i1ten1..a wer.· 
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\ \ .. Add.t.tl(tl.\&l Pout •• 'pr."'~1tlone~. to i.lUp~t:t, Jiit.a:U .•. Hall,dur;o:f.1li' 
Q1aht *41ftlh" '. 

':. 
.M;!t.t:l.~n o~ »aerution COgrcltuatotto t~ Probation Depa:rt1llet1t . 
.tafe.>·· ., " . :: 

• Hqd1f1c~1oll ofprocedur4i. of, t~ .J'uvent1., tntus Unlt .0£ the 
hobat1on Dep6rtMl1t to, •• ,.rate .hort-ten. _ lO»;la-tera . 
d.tdn.~$, aud, t~o~ -dcatentioa ,roar_to uell 8rc~p. 

• G~aJtt, to a •••• learu:iq d~il1t:t •• of'jwel1U. ~.t.ine.Q. 
" 

• Chana1ft' 1D. PJ:obat:f,olinepa1:ta_tatoupcoW1~~.lot. cla.a:f...f1cat,iol1· .y." t... . , 
'l'b' Juv.,.Ua J~t:tc.Corllllitte. at.o a.vel.opad tecoaencted Ch8q~8 in' the 

cOepo.tt:f.ou and, r"pol1$ib1l1ti .. o! tt.. existlna .... tutory· cO'llmd,tteu 1:11 

tbt C9~tl that 1r.tt."t~. v,tth the ju.enUa justice .,.stes. Th.,CoWlty 
. . 

Boattl of SU$i1flnUor. accepted the -a:ecOllMuutiOlW for further stu(l, and 

tut~. cQaa1de~&etQu. 

Bothell. "htant~u"' and "Pratd.a1 Sl~t:Vic~' PrQar.... reports ae1!erated 
., 

cOd«.rQle publtc d1.ocua.i.01\ of the :1afomAtion pte.ent_d. After pT •• en-

t .. ti~a : to t:he CoQ1lty BoaI'd of SUp"lC'YiH~'. t~a County ~.tr..tOl' \rU 
; l 

:lQttuc.teo to have tm. VUi.oWl Co~ltY··.".llc:.i.. review the tep~!!'t8 and 

'X¥l-tha ca.e of tbe hteut:f.On "aport. the Board W'. C~tt.dto UP 

.. deci..:f,oi/'i on MV jaU f4cUi.ti." foJ!' pl'.-ttUl det.~:ton. the que.tlo1ll 
" . 

"&.,t,l4lctcttNh)f.BV91y" th~ atl." a4 codi~.tf.o,,:o'£ tb. faci11C1~.. .. Aft.,t" 

,ubliQaciop, ... 'l'fti.e" Of,: the r.po~~., a ·deci.a10.a va ..a.' that dUfet'" botb 

, f~~. ,~.~Uqll P~ .... to .. .t1 t~OiII8Jt4" by ~.". ~~~1",*1nj. .. tr~tor aucl !tb. 

o,to •• ,~y",)fA the aft"'. repott.,b\tdlJJ!I ,oillt:S.ona o~ the. 4ec1.:l.oQ., ilt ',' ' :<, ,o,',,~' " ,,1. },:~ .r':', ' 'o.' 

, \'UUW; 'Q\ .. 1N~4"".i!:'i;'tec1tbe QU' ~.Jtt , .. 1I.\tpPQ~t1ng-_t.*:.l.t. ,~u 
. " . ,~/ f' ,,,"~_, ~'. ' ,to 

" .. " " " '0 "j ,I ' . 
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. .~~! 
,'" -: . . CJ=.: "/:... ;~~ 

',I, ',' , 
.} . " 

, ~ > "i..;:" . '," " ,',,' ',,' .' ...... ~..., ":i~",; 

; .. ' 'lhe·tt:0l1.:."'!~tt~C· $er11e.i.\~~P"" '''', .10.8,:,c.t~4lI$t,,:tai .llttdU'-.ot.' .. , : .. :;:~~! 
t,: . ~'(i . '. .' :, .' . l' . ..: . ' .:' .' ~:" ," :,: :. ,'~~,' ~~ " ,--,",. _,~. .", ~~' 
involv •• d.aU1Op. til. CoWl'1- wU'c~;tfd ;t:o~. ....,~: .... r4' '~I':"\' 

tot~.I'Off:f.c;t~,'·11Ot.d tliat .ul,.eveq .. a •• ller. ~1I1tl'.~Ot.'fontb.,; '~. ,':'~'~;.'!' ~ . :.:~ 
• ' • '.. d" " •• : 'i'J, 

" .. di ... til!lfi. wtth eli. or:ll1Dilat;f:u~/~tz:uct."that.had'boq~tcl·~., :\'~-:j 
.;l ~ 

for t~·pr.:tl:11Al·Hrv:1c..Pt'oal:_ cooz:d.1nat~~. ~ 't.Po"·~t 'ItIUt Uu. . '.' .. ,:;. 
. _ ,~.' >.\ ,", J'I '>~~'~,.~. 

1.. eredittkl tt.Lth pz:oyid,-th4t catal,.at,'fo;tbeCo-.tt to .~;_ t~~!'1' " .) 
.: " . " ". .~. ,Ii .'" ~~ ~it .. " ", "6 ... ' .... ,~ ", .. ~~ . 

or$.iz:.ticnW..t~uc:tut. av4~oPt .-,/ MY 0.. WhU- .. t9.M.c)J:pQ:l"~· .,; _ 
. / - " ,.... 

! " • ," ,', '{ • 

• trt,lt'!t\l~ .• did aot t.~lect ~. z:.~~~tto. oft"J~.N ,i:teport 4~~tl~ •. , .. 
\ ,. , ' :,., , . , . ~" ". ~I,., 

it did "41:e •• the pz:obl.- tclRttt~.,..:I.D tbe rl&~J;'t.;.uao" .~ .cbq •• . ,' 
I," 

.u 1.1ld.1.c,te4 1n T.ble 1.,GlVer$1 M"e~'t~l.tbe HIf' f .... t4 .ct;i'9ittu 
J~ , r 

, 
'Ii) " 'e, 

" \~ ': . 
• J .... ~ ,o. 
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:"-' ,;.!: . -'.' ... ,' 

,,:#' .. <.~'.;; >-:'~ {it". 
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~/ '- ;-.:..C 

'11:.: : 

,-. ':;.r; 

~,u ,." 

" 

," ':") 

,'I . ' 

" '.'.Y, 

. , i :-; . 

" JiIo~er. thi~~, ,,~~nt'ala#~t,~ .~PQl1«;' clwsa- eonc .. ~ 
,I- . ~ y: \. "' "~,' " 

" ,'., ~«I" "d)Muct ;,eVal_e1~J,,\ in.;.;liO, .... taft::or, coo.t~.ctQ1:. .stl.'u~.;197'; ." 
." ".-' :: • . " • ., '. ,- \".\ ' ", • . ' .' J1 ', • 

,~t, tt3poltcy ~.bed.·O\\. of 'tliul in-bOUt,. Ituf!. ·._v.r:~'t;haUU, Ex.~" .. 
• _. - ." ." ;,"~."',... . 1'~'" . '" " "," .~ •• "-: 

o,t1.V"J)1r~tt;tt'bet1~_th.ttb.Uu Boarel pi&f;,.a,~o --.,. W()~t1~nd"~ 
, ~ '. ",~"" , 

UtI4. ,Oil the ;ln~bou8."8"IduatO-t.~ ,Qd 'tb&1.i.~omat.t..~1' ~;J.'" 'd:f. •• rt:-, 
'~'-:- ' , j t. 

, '; ._..... .: ':1. ' . 

, "', frOllthU~~. Sine. 'it, had ~t b~,f(Jas:Lbl. to iHlat.a~fiq.1.ii~· 

t_rfOt: the'tNalUf.t:l.oQ. ,~,ab.btha .~-.1uatcr~ vai:$ entia Ilt~f. tb.i~ 
, ' " " ' ' '\ ;."" 

. . . " . 
" , ",.":; . . . ".1.',' ...' . 

,duector d.e:tdedto ~.'UQl. *col1t'&'aet for 'hch .tudy'requestecl by thelfoatd. 

'fh, COi1t~.c;~ lIOuic1 1~lat.. the evaluate,s:a 'frolL'c dtv.raton to othar ta.b, 
,. ~: 

f~ ,lUka, G,1:f.c.1t tb"~.IC)urc •• 1;;8:1_. cOlilll1ttu ,to evaluation • 

. ". 'Another '~.OI1 cited ,:1\1 'l1it"rd.e. w1~h local~rsomW.~o% t~ 
, ',t .,1 '-S 

dac:t.'1oJ1u.o~tocoi1t111u. the ty:pe of, evaiuatiQ'D.8 attdpted ~uriqtha MI., ' 

,w.o the ~ontr~.raytbat, Wd .8sociatea with the ,.t\lciyr~D1,)l.t.. 'lbe con .. 

,t't'(IV.r.y wu are.test iura,arc! toth. Pr"';'tr~al .tucU..... the atudy, 
.," ' 

. . 'f. 

MtMdology awl thel'esu,lt ..... ~ ... ttackedill t~t'7:ea.~ public. meatiqa, 

.a4, 1~ agency .-.orand4 ~ the OQunty AdM1nt.trat~r and tbeautbora. 

~ile coatrovitj::.y aurtQded ,the .euclid" ehangu 1ti t_ 1091 eric-

~' . :tual. 'juat1ce' syat. that uti' expected to hU'e ~oittiD.u1na effect c.a be 
.. ';'. 

_ J 

._Qtld:e«;lWith. the, r:on4v.ct of 'the IIt,lJ,d,. J~eaU. ~\Ulttee a,ftcie .. '.'haVe 
. ~ , .' ' I' . ' 

" 
" 

" . *~f.t'~·th ••• prost .... " ilt ar~."cil\.r. ~at~v. fitlt11aat. gcc~re4. thtl h~' 
, ". " '.,.-. ' , 

j/-

,;c; I.. " ;"~riA\:",s.nlc.~'rV:t.l00 ofelia Pt'ob~uto. n.~rt .. tw""'~ItO~latd.Zed. ,.~,& 
.'""_~ 'oG,tU'jau .. ..a. ,foll.o'ri.ll8 ,-.t.etUlf..va a.bate that Ulvol",d 'the 

.,1 " I ' . , t,l, .' . , 

, , '. "'I • . .\ ~ . , 'tl I', 

, "*,,~.1£'I:'0Ir the a,u, ftud1q. ' '" 

t"iJ<l;/I? "';I~~'n;-ll\ 1I1i~ •. ;·tba 'D"UJ>~1:t.d.<!tf.y:f;t~ •• ad ap __ ~tohav~1W.~,' 
" '. ' .. I ,,::' ! ~ <,..,'~ . ' " . ~" " " 

;"', , -Uifttj' a lWt.4 ~~~ofcbaal" 111 ,~,~_C)gju.v.u. ju*t1ce 

1:'~, . . .'~-~~ 'dttMit~.~ Ai....ia; ~ _~m.';;'"", to t .. l~oiec1.lOl\ 
. '.? \' ie- I , \. , ~' , ••. I~ I'll (, 

_~;.,) ':.>,,~~ ,:" ! .• ,',' .,; ':,' ", '. ,~ " I, 

.tl";;t~'~,, ;i"'. ,.: ':, .. "',, .'" " '; ,"",,' ,:~>~ , " - ,:D.: ,~', . ~~.~. ,~ , :\ :.".~~t:" ,;," ./f}' ;,:1" ::;? 
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, ":' : ' . . . " (iji .' ." 
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II. IVALUAtION SY$ftH 
naS1Gl AHD L\'tlOllUI 

. ,." . 

'.the ACOG 1m, IIrojact1nVolvu two .valuation.y.t .. , one that va. 

e:a.t,.t dur1aa tb. HIP stant peElod, .~ an a1teJ:1Ul~1i .yat .. avolvin8 out . " 

of the ta.t :plau and. .xp.d.nc.... na tWO 'Ylt.- ue 1CA:1icatM, .eII .... 

atlc.l1y til 'r1I\1ra. 1 aa4 Z and are diICUSI. 'below. al01\l with the -reucnua 

for the 4avalop.ent of thea. 

... lArlOlfAL1 roa m 
EVALVA'EIOI SUnK 
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~ ~.Iion. and 

• the rtvt&w 8\'14 ~ool:d1uti01:l of !"_rall,. fUDC16d ,r:oject' w1th~ " t" t8l10'clt . . ' , 
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u... of· '~ .. ioaal Pf.J:u, tr~fO;tt.t1oll, lad. die. _v11!'OUMl1ta1~q~lt,. 
. . ~ , ~ 
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\I . obt.~ Y.~U:tc.t!:l.Qn of,the o1)jectlvea •• ud criteria frOlll 1'/J:'oject 
pet.o~11 I.:.pouor.; 

• :1_Q.ttt:t~t:10-' 0" a~ .ourc.. a$d development of data ·collect:l.o~ 
.• iUt:.~t. 1M proe ..... ; . 

• ..a..ctitlt .• ~p'. CoKbu1.ques; .n,d. 
'. I'. 

:" •. p'C.,.r~tc)\\. ·".ri~~'.t:1on gel di .... fAinat1on of r:epoJ:tl5.· 
. . .. "'} 

,I 

. ,. 
'--.....-~-._'" 

o :; 

" '-:.".-: 

" 

" 



;t'~:f~'::~7~'i~':"~3P:~2~~~~~F'~:,~'~~~,,~~~~:", .•. :~.:.~.i;,; , '. 
~'." . ~.,' 

~L " ?-~"r (; , "\"" 

~:,~,~~~~:~".. " (! '," -."_~?~i;;?,,,):/p;~~~,~~~;~'","""~~;;;;~:f";~ .".' ~-,:, .;t.,.' _,., 

tC ··;,j/~o4®G'4~!"!U~ ~~ril!i ell.'f1~d t •• ~ of til .. rC1,I\at'i.lI':~bil4 • 
. ' it fl~~ n9~,;alwa14:~ea.tbll\ tQ. ,develo\, itt:'. iipeeil~"~ pX~~c,r:'tma-~typ.of 
, .',,' '.---~~?;.~-':c:-;--' - '" ' ,,~ ",'; ~~', _ :',.',. :. - .~. ~ ~:': :' ", :._ ~:-;: .; '" ,,',.",/1 o· ~. ':: .~. !.< '~~."~ ';' •• 

.• tta1,.~.a1v~u ~ "the ~7:&l:lttWQtk:;, .. iQt' eX4..pl:e;"'thft 1'p~~ ... i#d.,.'1.a'(cr:£.~, 
" ..... ; .' " • ·i. ~'_,/ ".', ': . " ",' .;;~ ", .~ ..... ", "".' .', .'. . ' 

t.-rioaall ...... d. tha~/~i.(f~reut pt:oc~sQlfJa e~,4 ,.,~ ~~~4e~ili;¢.lw.~1~Z;,ou~-
. . . . . .'~; ,.:"' ,'Il, " ;', .: :~.:~¥~ .. ~,:;. ,'~ . '" _ .:,,": L~ _ ,,:.:~ ••• ) • ~ • ': ", • 

~'. '. C;!t~ 'eould'b. c01Dparad iii te_.ofCJut~fi~;,~~~ualrt--aClll~v4a' to de~.nd.}l. 
t).',~,O" ~''':. ,... .,.... '==;~:~.;A',,-:,,~"-"-~ "':~" . . .' .':, " .... ''':'. '.' . 
I, Itho •• tb.a~".~'4hiit."liiQ8e.ffect1ve • .i1lo~ver,t,J1et;.st 9~o~.c.ta did n~tcou- . 

. ,.' . 

~, ' 

. ta1n suf~ic1ei\~1'd1~f;it?et;proces~es.to p~ovide:'4ttoPPQJ;ttiQ!t1. ~~I."'th~~,. 
. \'" ,. " . : .' c.· .. · 

, .:.. " . .' " ." .... -" 

type. Df c_al'~$o~.. Also. data 4:.1id not" uist to 8~ppOt'~ tll.e p.l.~e<l .' 
, . .' .' , . . 

analys:LS for the efi;~ienc1 ,criteria.. IJi.g,eneral, . til. ~se .Of the. ACOG . 

. _thad, aS8UT4es' exteriaive. "oi:k and capab:L11ty on the. p~rt.ofa local ev.,lu.. 
. . ", .. .~ 

.' . 

FIELD 'tES"t OP tH£l-l!.'.tlldn ' 
• • 

"1!heACoG S;~ffiel.!1. tested the methc401oSY' by ·cOlidUC;;tdi-· • .Jilijirt:r:o~· 
, , " , 

.' ,'. J' ; ~, , : .' :.: . . . . . . .,Y:. ' ~" .:' .' ':~. " ',',- ~. '. - '. 

of e:LX piaj.cts. 'It. se.venth proje~t bact b.een selected foll' e.vuwttion.but., 
• I ' 

~tll\.SDO,ti J:efuad~4" and c8t~ed : ope-cation 'before' d~ti ~o1.l.Qet:Lon ~O~~ be .' . 
~ ",' . 'fi 
f.n1ttatacl •. Ii 

, , 

. , 

-.~ 

~ 'I '. . ' " " "!o ,~'. :" .' , :., '. ,'-". 

t't\e m.etho«t~ 41$.dElveloped andte8t.d~ d!ffere4 ":Lust: l. ••• t: th~ ••. zo •• patti,· 'I,' 

" '; '::-:" 

f~ma the m.t~oc;l>pr~po.~"i~t:bedocumlJltat1..Qnpioduc.a :n •• r;ba ~l\~Qf tll.' 

.11 Brut. 

.'if1d :r.~.s, . ". ..; ~, . 

< .', ; ........ 

~-' ""/ 

·J.\JCQG 'taf~".dev"loped t~e.proje~t . 
• 1l$c.~f:,{,~' 4":tiU..ndcQl3:e~t$,(lud . 

..'QIilyzed the da~a.· " .', , 

I • '~~.~.d'. ou~i~tf.ua:' 'UtI. :'r:_~or:da .' 
'aeW It.fl· ii1t'~u:v:l.n . ': , 

'1(1 
. I , 

'.j I '~\:I ' . 
.; .' _ol ~ , ... 

. ," 

',I" 

"7.'.\"" ,If 

":'.,1 

. > ~ 
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Since the ACOG staff did all the work,. 'the f1eld test did not directly 

teat whether: a local agency could utilize the _tb~d. Itclid .. bowver. 

demon.trate that aianifieent portiona couldb~ applied by aetaff witb 

experience in evaluation, and that other port1onacQuld not be applied 

unle.. plana for doing.o w<are incorporated in the project des1Ssh ; 

In co~ductin8 the test .application of the evaluation frU8work~ the 

ACOO staff proceeded sequentially throt.tsh the tub of aelectiqprojecta 

to evaluate t developing de.iana, colleettns and analyzing data, and, 'p:t~ .. 

perini and disseminating report •• 

a. Selection 

Projacta were selected in the areas of iaw enforcement and juvenile 

justice, aince theee are two areas of local criminal jUBt1c8 reaponaibllity. 

In order to telt th~ feasibility of the method in a variety of project., it 

was decided that p:ojecta would be de11ber~tely .cre~ned to obtain a •• t 

with large, medium and amall staff 81z... The re.ults are siven in Tabl. 7. 

A seventh project was selected, but it stopped operating befor6 the 

evaluation could be conducted, and the .taff left the.ru. Since the ACOG 

evaluation design. depend heavily on aCc,8.lto ataff, it was d,ecided that 

a defunct project could not be evaluated with the method. 

All projects .elected for the fiald teat w.r.e volunt.era. It wa. 

tbouaht •••• nt1al to have voluntary participt10Q to ensure cooper_tion • 

.Iince 'PO prior requirement to participate or cooperate 111 'the eval1,ll.t1on 

exi.t8d~ 1tl :f.nten:f.ewa rich Urban :t.t'l8tit,d:e per.onnel~ at leut thre. 

project dil:ector..tat;ed they had vOlunt •• red and be.nIU8ct_ bec • .,... 

th. ~fEPproj.ct needed a certain type and 8i:l;e of project to telt the 

AQCG •• thod.Only on. ~roject'director indicated the project wa. involved 

'1 

! 

.' 
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.' TABLE .. 7.: . $U Pao.i!cTS;8VALUATEo 
. IY ACOG HEPJ?B.OJlWf 

J 
Harrah 'olice DepattMnt I 

I tQkQn Poliee Dapart~nt 
I Ucu:un Police.hpart_nt 

Juvenile Aaenci •• I 
SlIIIll I Cl.ve~.nd County Youth Bureau Inc. 
Media I Okl.ho~ City Police nepartment 
Lars· I Oklahoma COunty Youth Buteau and 

i Youth Services forOklaboma COunty 
I lue. 

" 

,'r'1." 

• ! 

NwIb.~ 

I 
I 1 
J 2 
I 4 

3 
4 

S 

I 
./ . 

, ".~. , , 

'U,~~,~", ,-"_~~.,iJd.J.! 

({:~ . 

" 

! 
) 

{ , , 
t 

t 
.~ 
I· 

I 
I 
I 
1 
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in the t •• t bacaul!! evaluation infot1llat1onw&$ needed. ~or an upcoming , . . - ~ .. ', , '. ,~. 

decision #l1 the future of the project. thus, the pr.do~na~t r~on ~or 

:lnvolvQ_nt 'was, ,to t •• ~ tbe lIeth~d,. a~d, uC?t, nece~8,ad!lY. tou,etau exiat-

, . 

. ~. ' Dev'l~opinsthe Deaian 
The 'i1.'ian, were 'ctaveio'ped by ;theAOOG ac.ff on tbe ba.:1a 'ot!: . 

• review of irant applications; 
• intervi.". w~th projec.t .taf.f;. and 
• review of available dAta. ' 

. , 

)rlo" the revie. an.d interviews. the !COG ',taff developed a .er1 .. of 

apcc:f.fic objective atate.nta. qu •• dolUl to beanawered to a ••••• obj.c~, 

tiv. acb:1evement, and identification of data source. to be ut:1M.zed. ' lor 
, , 

exa.ple. the folloWinS ware S:Lv,a, undet: ult:Lute objtOctiv., for: tbe Okl.,boma 

City Police Departutit". 'l'outh Project: 

, , 

." 

To reduce the ca •• load of the Youth Bur.au. 
1. M8a.~~.m.nt of fer:formance 

a. Did proaram reduci Youth Bur,au*. 
cil810ad? Check recorda. 

b. D1d reduced caeeload. increase the~ 
effactiven_as of Youtn Bureau? 
Determine the recidi~/1$m rate of 
juven11as in casaload. 

2 •. Adequacy of Perfonmnf.:e , ... 
a., Was the Pt'Oj~Ct'B availability k~cwu? 

tel,.phoElfl su~ey " , . . 
b. What were the opinions of the proj eet * • 

. cU,e\ltele of servic~,f:} offered? 'l~~ephone 
.uri$Y· ,"',' . 

3~ Efficiency of Performance 
t4. Coat "8e8'q:l~nt: ., ' 
b. What was tha costfor':reducini Youth, 'Bureau . 

cSlfelo.ad'l 
4. Proces. Analysis . " . ", " 

•• J);4dtb,e Youth Bur~au". ~~tsonne~ receive a~y 
benefits as A ):'eqult" o'f' the Pt'oj~t?' . 

, tnt.~1ew personnel, . 
b • An1~ Pol:l.cy changes in 'the affected.' 'Yo9tll:' ." 

B~~,a~ case~Q.d~ ~ntervi~~ YouthBu~.au 
pet,onnal. . 

" , 

" 

. , 

!. r 



The da.iIP. did not include 8Pi!cific data collection' :iutziUMntaor 

I 

.1 

\ 8.QlY8i. tachn1Q. us. \ . 

:1 

\, 
\ 

, 'or the first two evaluation deaiSWI d.v~opad •. -=_ ci"'$lopM~t 
proc ... Ulcludadan ... a._nt of the project d •• ip.1:h4i ........ nt" ... 

I •. ~ 

i11 tema of datara1n1bg whether tbe project wa. auff:l;C)1entl,. well defined 

to e.v~uata. and whether evidence uteted frOllct'-r .aurea.to 1w:U.cat. 

thllt the propo.ed project effects were libl, to occur. 

'lb. f!WO u .•••• ments per£omed confl~dtbe adtiquac;y oi the ptoj-
. 

ect d •• ian. .However, the OCC criticized the AC~ atafffor the ........ l1t. 

on the barde that such ae.a •• llenta were a r •• poQibility o~ tha· ace .wan 

" ., 
~j j ,. 

conaiclerius;, ptoject for fuudins. 'lbe!COG .;-=af! clroPped the pr .... va1u.a... . ' 

tio¥a ....... nt proc...tn the face of OOCcr:l.t1cin. 

'rb;e destsne. once developed, were aubll1tted to project directora 

fo~ verification, and :1.11 order to oht.41n qreeunt fitU ,tQ8 approprlatln ••• 
. ' . 

of th.a. In aub.equent· interview, ol~ the p~oject d;b:.ctol' •• all d1.r.ectors ' 

• they had t4view.d and wete .. t~.f1", 1d,th the de.ipII •. 

• only minor 'modifications wete need.a4; aad 

• if tbey had bad prObl ... , they btU.eva thlU: A.COOvotlld h.",. 
readily mod~f:l.~ thed •• iln,. 

. All data collect ton ~a. coQducted bl the AcoG 't.rf aa4 tp~.~. 
• '". ". " . . ';'. " 'J :,'. ,;', ' .: '", ~./ 'J" " J' 

'lbe ~ man ..... nt. decid,d' t:ha~ .:J,ti~. data, ct)11.~t:f.Ollr.ct~2;4IM'Ilt. ad 

r •• ~~c ••. w.~.no,t ..,,,tt of tit. proj.c~ 'Ub.t:.t1~~~ 't" *' pioj"t Ctt~4~Mt, 

.1 
, ~'. 

:," 
1 

.,1 
, .. ~ 

... i. "l , 
(,\ 

, , "', " . ,',' II "" ", ;' (I, . ,f' "',' ",' ',' . ';':,' • ,..... . ,'t, ',,:', 

ilDPo, •• t.q~J: .. efi.t 01). tbaptojtlct.,Ol\' ~'f1t ,ro~.(tt. to,'~Ocl .. ~ta'f , .• f·, ,,~ 

." · .. ·\~i{;; , , ',' .I 
,', /1 ,I' 

';,!,: ,--, .~"""r,l ... ~ .. ~~:-.:..... ... ...,-<., .......... ~."'.J.'~j.'"'-., .. ~ ,,'d,. ~ • '" , 

, ' .. :.', .. '. ' .. :; ·,·:,;/>,f~~~)~; .. · .':'"' 
.1', . ', •. ',!l" _ ... ,~iI.io,~~i~l!r, '_ . .:..,~.tA.,'kIlJ.t~~.<~h<· ~-
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co •• quently. tlie ev,duationa' _tea", re.tricted to whatever data were 

routiwY1l&in.talne4, orwbteh could beproducadby interv1ew. 'the 

pr1nctpal detlll"ouree. _res 
I 

• er1ld.ul juat~c. racorda (criae reports., (:Ii.fif:l.l ••• etc.); 
• project activity r .. ~ord. C •• g. II hours worked. major tuu 

andapend1ture.); and , 
• i~tervi... of projectpe~onnel and members of the c~nity 

1n which tha, p:oject operated .. 

~J).ta wera collectl1ld in a two to four week peJ:'iod when an ACOG team would 
, . ',' 

locu. on a specific project. 

Hany qtacollect::f.on and analyaisproblema were .encountered: 

• inc01lplate. raeqrd.." 
• lncoUliltanci •• in records; 
• conf1.1~t. between differ:ent dataaour¢C!sconceriq the 84Ile 

evant.; 
• difficulty,i1i readily extracting needed ;f.nformation from 

recorda; and 
• lack of techniqu'. and data tq make many of the planned co.t. 

ben,fit and determination-af-effect. analy •••• 

As a result of thelle proble. t the evaluators were unable to couduct about 

half of the analy... proposed in the d •• ign. Thua. several of the .. valu

tl,.o~ cti£:er1a could not be used •• defined tn thtl general fram.~rk. the 

txte",t of .chi.veunt of _It of the :LmaIediate ~bj.c.tiveawu detemned. 

but. .a.,a_uta of perfol'lUnce coul~ not be .allt for about one-third of the 

otbflrtwo typ.' of objective. Also. the l?roe.,. and eff;l.eien.cy analyses . 
wet. aqt p.domed .",iti.t.""d,d.. due to th., lack'. of data Qr the lack of 

. /, ~ 

" npl:oj~i: act,:f.v1t;1 •• to .upport .naly& •• (If alt".mative approach •• to CO\UlOp. 
, . , .. " " 

c;~11 just:f.~e probl.~. 

1be -.jorit1 Of tb. analys.s con8i~t.d of • description of ~ut. 
. . , .... ~~ ~' , 

" 1 , 

tIfA •• "t 1 •• t ona ou.tpu.t &nd ,effect •• asure. such as: chana_ in ;l.p.c:!.dence ' - . . . 

, " 

c : 

;'1 

" 

.:;t. 
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tau:.o~',cl:;t ... to,b.dl.~~a4by th. pt'Oj.act. or ~.;!d:t:d,8. t.t ... ·n.. ' ......... 
, , ." ,. ' , , ' , ) 

. lYtle . ~ri.on',.wer. 'P~iUril1 pr./pAAt,. . ~y 0." ;av.Jluatiott 1nd;u~.. i 

. c01Ilp.r:1scUl of, chaulu .·l.n cr:I.IIC . ratuaoaa .tbo ••. p."1~;1pat:f.~Wi~·· chi", •• 

tn ,.4j~ent cOlllliuuitiu •.. ;It;w~. au ACOG .• qag..,.nt: hC;:f.s:!.on tb4t COGlp.aU .... 

sona 'wOulcllaot be -.de between pr~j$Ct.or ~t1~t:l." o~r.t.d. by .. tnet_ .\ 

tha~ we~e lIlembers of ACOG. 

d. '!l!e.o~t., D:f.ssem1tUt.t:!.on ad 
~ ( . 

., 
. , , 

l' 

gener¥l" all findings reJ.at'iveto the objectiVe. and ·cr1t.~ia w1ell,wate' . : . 
'. ' 

attalYz~c; ·werepo.itive. The follOW1ng. aU1DUJ:1 f1nd1.1188, r~1.t1V. to 'the. . , 

a~ovt; cit.d uldlllate objective to reduce juvenile off1C.~'" . c •• 'load, 'i. 

an example of the f:f.lldings developed. 
'. . . , 

' . 
0,.,1 

: ·1 . 
, , 

.~ 
, '0 

,.; 

Since the &a8W1lpt:f.on·c()uldbe IIlf.de, that ttl. 
youth counselors. l)anc1led ca... tbatwoulcl 
11 • ..,.. othetw!.. b.en the. J:eapowa:l.biU,tyof. 
thl!l Youth But ... u. !t;h:l.a object:l.ve ",p. ', .. :t1y 
ut. An .lUIly.:t. of the daterev.do" that 
1n .1914, tbe c ••• hAUdl. 1>1 tb. youth . 
couns.lors' WQulcl. have atOUIltlCl, ~o·' betv •• Xl 
15p.tc.~t~ and 2~ ptront of the Youth But ..... " 
caaeload:, had. the", •• nic.. not " •• l1a"l&U" . 
able." ..•. lJl ~9,7$ ,it would laY'er,ause4 :fro.U.i 

,. ~, 

... ~ 

I. . 
,'1 .•. 

" 

12 percent to 20 ptU:4e."ts., . . , ." !. 
~ 

(;) ./ 
., ' 

Draft' ftnal . report' •. var. iubllitted· toprojllot f,U"a:.t~r •. ~or ",.-'f,:1"'; . 
't,,,,:" 

~ ' •.. ,' l' • t' '" ' . A ' ' ~ • , " ", " ," ". ' , .' , .'.,' ~ '; 

c;"tiou. "llel react10,;le WhUe iUnoa: aodif1caUcQ an4 cl.rtfta..." .... , r~~ '. 
~ , , " " 

, ! ". .' " . ,.,.. ". ' . '. I .' " . J ~ .. ~,,' , ' 

.in tbis:r:4tV1ew proc ••• ; ebel:~ wer. t'lO _jOr 1lI.041~1c.tiQ" l:eq,u.t~· b1, .... : " . 
. i '. '~r '. ,. ' 'J ':' '\ . ~ .' , • If, .,,' .' f '.'.' • ,,'; '",. 

project clirectQrl •. · All d1t.~l:~~' ttt.tet'Y'1e.d Wilt' .. tuf:l.n W;l;,~1tt~ BVt.w. 
. t~ 

: l' "'1. j~ E,;i~".u2! o{=. ~oJA:~ .... R,v.u!i2B~:l'~~Il~'~SU'.,. '~-.. ".'1«:' 
Cu.y, "~. 4I.ocia~:f.on of ,c.Q~ta1 Okl.ho~ GQVlt#mN~ilh -"~n?6,, .' .':: .~ 

I, -. i' ~ , , . ~~~ I:~:?r 

," '.i<' ,; .:". ~{ '<~i ,,~/';',:;,,:,,;:::~, 
, \\, I , .... ·'It'~~'.r'" I, f:'~/~~~ :;."f 

" '_ ".' ':c.· I'" ~ .--." "'.'\:,,' ","., • ""::1 "~' :';~"', '" ' .):~~~. ' 
. 'e) . C" • ". '. ,.~." ",~ :d 

'. ,". (.' (l. ,."i"',~, .. <"",'ti:,~'J/~,,~',"f .y,~ .. ".;' .. :; :,..: •• " 

.,' ~i.~, ... : ."C:.c.: .. -,.I, .. ~,.;.'i~ .. ti..~~.L."J_jSl.i.· •. ".. . ~ ..... --

~\\ .;t~ 

\ ' . ., 1 ,. ,. 

.. ' 
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ptoc •••• believed th$t th.irinput bad b.~u.4d in preparing the final 

report, aU t,bat if the,. lwl bad an,. _jot cr:1t:1cilU. the at.aff would. 

bay. acco.oclated theta. All, reports, iu .e.eru. _re pOlllU,ve in tel'lll8 
, 

ofi1Scl1cat;ir.kl .ati.factory perfoDWic.,or proar ••• towards objective •• 

the report. prov~d.l:1ttl. oppo~tunityto teat what the .ff.ct of thQ 

rr"valU&tioQ. 'fIol!l.l.c1 ~ wbeaa:Jan1flcant proble .. ware .ncount.red. 
Ii, ' I): 

lb. aethodoloS1 and field t.st r .. ult. ver. packaged for general 

di ••• s1nationin three fo~: 

• Reports on each of the .tx field t •• t applications that presented 
.val~tlon re.ult. and docu.euted how .~h study was performed. 

• "training Hanual--C~ity Service ~osr .. /Proj.ct--Evaluation: 
To Hake, It Work for You," Lewis Irvinl, Ph.D. 

• ft'l.C;~1ca1 bport. eo_urd.ty aa •• d ~, •• arch to Itaprove Methods of 
flal.uatioD.'~. 

Th. ftTra:tn1na Manual ft 111 in three '.!l:t1on.: trainil'll mat.rial describ.ing 

th. " .. thad." a proaraaed ex.rci •• , al7ld app.n.dtcQ. with examples and lllus

tr.tioUi. 'The technical :Qport d •• crt) •• tha f1ela te.t of the method. 

0I::l.8in&111 one or ~wo tt.:tnina ..... lon. _d been envia:l.oJlad for local 

off~c~al.. By th. tiaa the c:.aln1ng aaQual- w.raproduc.d. there was not 

'1$~fic1eJlt twa to or,an1ce ...... iou. the auual. have b.en made avaU

Jbll' to lo~.l 'aenq1es, however. 

(, 

, '\., 
, ',~ 
, -, 
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IV. outCOME or 'tHE MEl" 

, .' .. . , 

·1:hree type, ,of out~ of the !QW'actt.vitJ '.,te: 

• u •• r ruc.tloa to. tlM.HI~ activiti .. :eel product., 
• cotttilluat101;l act1viti .. ; and 
• the conclua:l.ona that can be drawn fro. tile expeti.nc ... · 

WhUe the cont:l.!l.~t10n act:l.vit:l." are nOIi"""8Xie(:ent tQ ute, loc:al ,...,1.' 
rNet;loll was positive,. and fiOIM conc.lu8iol1s can ba 4raWD that' should be . 

of wa. to otheJ," ~encie8. 

• • 

A. USER. R!4.C'£:tON ... 
. . ' , 

• project directors or managers r.spollJible for: th& six cv.tuata4 
project.; 

• !COG unagnant, p&\t'IOIU,\el'; att4 " , 
• OklahOl3l& Crime CoIImd •• ion personnel. 

the project directora or local ,,11&881'8 were the pr~~ uter. of the .,.~ 
'I ~ ~.f l :~.; . , (t ~ Jr • 

t4m, and. all indicated 8at~.faction. In all, .eval1 9iar:eou "ere tntet-.. 
vieJlad. sud all .tated tbat the, we" utiefied with the unnar With wbich . . 
the ~aluat:l.on de'ia~. wore developed aud1apl ... ntl4. "eb On. b.lt~ve4 

\I, • 1,.', 'j~; t ~ " , 
that be bad baen aiven l!Idequate 0pllortul11ty to review tile .. a1 .. t~o11 4UlSa., . . ',. ",', 

.US.left cbaDS8' (oi1ly,,,n,e person etate<1IUny ct.-as" ~41. b •• u -us ... tadh 

a)ld bad been given ,Mequate oIJPortuntty: to t_view en <traIt t'POJ:t,. 

tn intllrvie. w;LtbpJ:oj,ect 4it'ect(n:e~' 411 dU~to):. ":LJIr1ie,u:lt1i f..u-
- It " 
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report contenta ware 1d!lln~1f;f.ed.:~ •. dlJ:ec~01:81atttibuted. th1a 'Outc;~.-:, 
" f'~ '. 'I\. 

,tP the tbotQua~e •• ~~d fatU1:f.ar:f.ty. of tb~ ,.Aq~ .t~f .1f1tb .. local co~1.t1-ofUl~ 

.u\Cl a w1.1U.QgQe •• to k. belp£~ a,nd 1101; ,j~t p'r:~UCtt findin&s. . . 

the .".luatioM. d:Ld prOduce ra.ulta which were cona1dored useful by 

each of the projClCt una,eJ:' .1nt.~"-~"d ~1 'J.'b.e "rDan Iattttute •. tWO proj-

ect dlrect01'8 apr. sed a de,.~r:. f~r IlOre d:l.qnoat:1c 1nforu.tionc()nc.~ 
~ - .. . 

which proj~t. 4Ct:l.vit:f.es "er •. ttt. 1I08tP~~~Ct:f.v •• ,.But .all project ~:l.r:.ctar. 

c1.tuct that tbeyfouncJ tbc Wo~t1~n pr~id'd toche •. a.-eful ~or: ,obtai111ua '~" 

.. better una.r,tand:f.4fl; of wat their producta,l'ar4l IlCcoaplitIJ1)il1&, and. r.-
~. .,. .." • l- • 

:f.nforceuut of viewa,~b.y $lJ;'e.dy b.ld persoDAlly cqncet'ai.llg,tM project • 
.,. .~ . . , .. . 

That is, the evalua~ions provided co~robo~at:f.ve ev~,D.C. to their peraoQal 
'. '. .. .. .. 

. . " 

'lbe users of; the 'tepor~1,I prep. red by the ACQG sta~f ar.,the pJ:'oject . ~.. . 
personnel, and, pr1mar:Lly, tll_ project <l~X'.ct9J;'s.,. '.thre. C&t8&0:1 •• o~ use 

. >' • I . "" . 

of the eValuation efforts o~ reports have, beell identified.: •. ' 
"t. • .. ~ .1,,, '. • .. 

• !19d:Lfir;:atiol1 of Recorda; lTour, project 4:1.t:ectora, 8t.ted that as. 
r.sult of' tile" evaluat:f.on effort, "cord syste.a' ;'114 procedures 
had been modified. In all cales, thia outcome :LI attributable 
to the ~peri.nce. of the ACOG staff in attempting to utllize the 
recor~ ayst&lDs , .nc:oU1)t;e.!=:L~ PFob~,.I!i'.~ .J,n,fl, .u~8.st;t1l&ch.na~ •• 

• Aa.is~:i.Q S~cur~Pl!i. PUK;lda.u,= . Two ?r!oj.c;t~ incorpor.ted tbe .val ..... 
tionrepoX't8 in requests tor futu.,,, funding froll the 000. It 'was 
not ,bel~evtdJ:h.t t~Q. r~p.ortll inf,~ue,nc.~ ~h. ~pndi.\la decia;l.o.J,Ut. 
'.they primtr11y s,ty*d the f~ct:Lc;u 0Id'8110118t;&t1ul that an evalu-
ation hlld b •• ll·~~~ducte.d •. ~a~~F.t~9,~ pf. tb.,p~don.a.p.c •. of .the 
fut1ct~,on indepeudclnt of fiudi~. W.. cona:f.d.red Il.ces •• ~ in the •• 
tWO 4;a.~.. . .,<.., . ".:; . " 

J; " llgd&f:l.98ti9!! 'Of PEojec,t" ,p.e.~'e.:;qp.. YFP.it!?; id.\\t;l.fitd. a d~Ud·an 
change. Howav.r. the project dir.ctor claiTl.N tbe need for the 
q'-'-D$(l wA.known.ptiPl.' ~o t~,~v~~Mm:. '.th •• v.-!uatiop. corrobo. 
rated the di~.etor" a lltev10ua knQwl~ltdS •• 
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,ai' dlr.cto;.cu~l ,tbat(tM of the, •• t~tt.t un. " •. iii 4Otr:~ 
"I ',,' 

oratiq'tbe1;.... "f:l.ss,cU.na_"ecNt tilt. ,toj.ct. ad. '~"f.41q 'hfotUtiOaOii . 

what W&8 ~ppaidna.' .1Io ... er. _:14enc. f»f .~1ftc dfacta'vU lUd.t.t~ 
, . 

'ni.. AtOG .taff tzpr .... ' •• tUfa¢ttOu wttb. the HIP effoiit. Ud 'UI¥ tM 

ft8.il8Wl.'t to', .t1:u~tur. at' l ... t two Il'ut .PtlU,catlonl. 1:h, ~1 _tf.ct. 
.' , 

of the evaluation r'port.. that tb." c:f.tect vare thO" :f.dantift. dOVe. 

As <l:f..e ••• d' ~Q.. Chaptaz: It. tM A.COG ·MlParaut .vol"t4 out: Gf ,1~a1 ' 

probl •• ,' wJ.tb. the ace evllluat:f.on ,.,..t... til, lenel'd attttud. w,u1"lf 

evaluation had to ba perft;tMd. then it WOuld be -.d. uldul to loc.ll ,,_,,"

c:l. ••• " Shortly after the imP Ira.nt va tult:l.ated..tt&a O<lC cb:oPpftlt. 

previOua evaluatf' 1n .yat... .6ltem.tl.. .t.t~_ .vll~t1Ctll .,.t .. • f. 
4eveiape4 tntb. VlIet ~ut. the.' .,.ca •• _1:. could.redltuslDof & prob"'!" 

. ' 

16. by the local. asenetu. aud'.tich ot ttl. 1.iltt1a4 aot1"at@.,. 'fat dul m 
d1. •• 1patad. WbU. ut ataffpa:t1e:l.patll4 111 the. proce •• of 4.,.-lopltla· n •• 

oce eVal_t:l.otl 8"at_. ·ther ... DO .tuIlC. u.t ace adopt:tl4 portto,... 01 

tha ACOG ayat ... 

'the cec w" not the. pr1Mty 1tltl\n~ •• r:4>ftba ., .ifocta. ,,11\. 

evlluat1.Q,~ ataffwra:Lct.tv1w.d, taa .. ".r.to i_utU,. " ..... ~t. but: . , . . .- ' . , , . 

. ld.Iht hpre oecu,rtld." ~ puuU, tPJ clau.J t ...... tucU,"Wt",ofb .• tt.~ 
, ,L ...... ,' ) • J\ 

1,\.11t, the' tho .. p1:&Yio#11uow:luet.tMi b1 COQtJ:ac.tora. Al •• *:1Ill •. ' 

:tlUlt~ •• ·· (;~t'J.~'~M~~~:~!~;;;~;,t~~t~~9;~~~~~ )$f 
-, ... :..~"":. ";-:'-- .- .... ., - -' ...... " .,",,-~:''''' , ~. . . 

• it4_t~U; .tv. ,.u '*tU4,.~ '~~Y 41.4 a.ouc"~t ',~~"'-
i ~. ;' ,. , .. , :' " " • • I, ,. • , 

__ 1;. tiff th.. 81&t., tir- ~U1 \b.~it.~ fOf: ta.. dw ()C(4', ,... ~. 

~~T ',''1 
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; " ~, 
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~ I 

" 
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I 
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" . >' ' ,I..,' ",' '.' : 'i. , . " Oil 

Boar4,' COIIIlPo • .a of local AI'''' ..... d_ POl.~, .... "., ... ,'~*': ' 
. . , ! " 

to -'l'I'opdatf _t~fGlll\ll ..... 4U ~ t\i·~.w..,-f9~i~/.,,:/ 
"":.' ";'" 

.. '. .. .. ~,~" .• 4.~' ... ,~ 
a _~ ... _.~.I:Aa: ... :_ .. ;, ... ~ ... , .-.....-.. ~ ... :'_ .......... ~; .• .!Ih·~ ,~~ ..... ,- --
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.fund. for coutinuatioll'of thed'.ffott •. ~ HU.taft.t:lt8cl the coO,.: •• 

tiOD o.~ local ctta£li&l· j_tice p.J:.omsel. .ACOG .ua""l'4t ad. pOU.c1par .... 

load, ~ OCC 1u atteapt. to ,.CU1: •. future f":!Jia .. ilV1cle~. of }iO.~ 

t,ve reaction aDd· .up~prt of t~e .va1~t1oD .'.t~ c •• ted .~ p1:opoa.d~ 

B. CONTIWING AC'l:lVltIIS 

. 
table 3, 1:i..,.1\ "2:l:l .• ~ t idea.tlf1.. aspect a of ella'.~ d.v.lop .. ~~ 

.trate.y . that .,.re utt;f.a11,. exp.cted to c.ont:111ue. and tho •• that waul.a 

ha". cout:f.nuad uuder th':ly.t .. £:1e1d t •• ted. 'nie co..,,, "pact ofth. 

two approache.i, that the evaJ;'utlol\uthoc101ogy WOuld <:oo.t::i.nuoto be' . 

uled, u4 ita 1118 va. i:CJ.lie .p .. $led w:t.th the aid of the, t1:ain1q ' .. talr1ale 

aad tratalPi •••• 10~.. the aajo1: cliff.reDce in tha two follow-on otr.tea1 •• 

i. u who would 40 the .valuatloD work: . an Eval,mt10n U1:t1t. :i.n ACOG or be 

haD41edby 10~a1 a.enei... AI:i.t turD.8d out~ attempt. to oDta:i.n fuadlQ1 

for act A.COG ltv~uat:l.OIl Vuc were unauec ••• ful. and. the u:i.at1aa ttD ,,;al

di,b ••• d. ~ 

to date. DO .. oacl ••• ~. known to bave adopt.dthe m,thodo1011 to 

l)1:oduc. ·"'al.uatton r*1)Ott •• ttUla~ totho8e pJ:oducaddur:,l.i1~ til, f;Leld' 

t_t:. 1rb. "'~Olol' val "t111 •• 4 911 two. staut app1i,cat;1ona. to.t7:~C

tur. ttl. PJ:oj.~t 4.,cJ:i,t~0.l\. .,,,1: i~. U not bG:ta3.u.e4 to '.Yal~te tb, 

J: •• ~t1~ '1:~3.ct:., 

'rb •. .A.CO(;df.tjJCtQrvl~. t~~r.c.nt effort' ~riCJ: •• t1. a v!1\!H.! , 

'~P&bUit1 ttUt.t '~.'1:u41 to '" pact." 5ut he ast_.tb&t tb. t1:'ua 

t.,t1fUl ... tlt •• tut ~" _kta it ~ ~tUJlly ~.'to date. ~U7:thel: 
. ',! " .', .' C" ~ 

J 
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". 
,.1.1 

, • _,.' c. " 

"~~~,-T b.,th~ f.~ .~~~'dJ:OP,.4 }: .. .• ~uattoit .~~~_. ~_~·~ti~l.l· 
, ,\ ," . ' .'.'. " i'" 

ha4~.~edX' ••• sit~t ·..,1lI local.. P1:ojCC;J;4 _: 1"- . to ·t.~·· .. l\. e.f(ort •.. 
. ...........~ , .' ., : . .... ..,.~. '\!.'\:,' , .i

r ." 

.. "" .. , ~ '.' 
" . 

. , 

IX'.U~ toACOGaX'.: 

,.~~'e1tJP_l.ltazutt"1:ol .•• .val~tton .. tiloct; .. 1 '" .' 
• p1:oduct10i'l _el uae o~ & uri_of .v&luattoli.t;ildl •• ~ aael ' 
, :._~l:1.l~ut .of 'aq. ,flVtl:1~t:l.P~ ,*pO:l.llty •. ,. :'. ".' 

'lb. 4CPG ,taft h.1 4e",.lep.elan .lvaJ,uaCiol\ .. th~.= ~l\lt" portioq, by . 
~,.. , , .. - 'j '.' ", t'. ,. .• -. '*' " " , '~"'. ~ '" ., 

conduct~na a .-d.,. ~f; .d.~t~o.J1 .• ~udl ... ~" J!.It~ lil&j,oJ.' '.~~t10f'& .~~1\. ~

t.~tH 1A4not d:l\1IPilltJ:ated • . ~. ItY,tlf.U. "el:_, cO_f.~."neQ\."'.f~.1J11ocai. . 
, Ii' .' . , ." ~. "I, ., " '. , • ." ~ ~", ' ~. 

p.~,o~~, bu~ th$~. ~~. lieU. tn.:~d~ilC' of .'.?2: df.~.t: ~ .. ~t~t:!S ~" . 

be... to cODt~\1.)li'l :.~utlol1 811C_ ;Lllitt~~.d.. W1;th Cb.'-' •. bUt 
, .. ',"" ~ 11 • , • • ,,' t ~ 'F ~ 

.;-' "'. - I,. .. 
11;\ .... J1., ,f.llt~~.: o~ e'V'~~tlon l"t1.v~t~.,~; ,~~ltttl1l~\~ ltba ~~oj.ct;. , . 

• y be co~:ld.rCld a partial Bucca... However. the; effee;t .• l1\ioutc~ l'~~' 

. • '.- • '., ;.;.f,; \~ '" .' . . l' • '. " '.', ••• ),. . '. .; , 

riJ14ips. and, con~l~.tonsi I:~.ta~.ull#:bi,t.d br~lui:, ~q,G ~~~lt~.nc,~. " . 

. tba.t .. , .,. of ~~ue to Qt.l1aJ;"aaenc;:L •• _1:.: '.. .,.,' .....:; .. 
, ..• ', ,'I, \,',,~., ~.'".~t ~",.,1 ... ().; .•• ,., .• ~.'. 

.. 't4- eval-.t1pi1 .~".~VO~k. ~~t ",u cl.yS1o~; itov;::Ld4i. a ~~a.a bY', 
;,bleh local.or r-sit-tim evaluator. can 'ov.~c_· J',,;[.t.J;\~. ',to'" . 
~a1 .. t1on a4' .lIt.bli.b .0. open.and ·coo"r*t1.'l& v,o.:l~nJ\~'''''' 
l&t:l.oUlbip tAt~, proj~t; .. Qlez ••. IDcon.tt •• ttQi~~I~Vf.b'l"l, 
~~t1D.1 .... ti.t1t~.4..t9~ .. )';~ .~d.t:*tJ,O_.· PiP~~d.by. ~~. ~:}:~'t:C ... · .' 
,the'. "local" , __ .. era "'iXprusM •• f:t.'ifIlCt1oil'4,. ·u"~ t(J~th. '~ .. ,.', 
,pro~ ••• 1' ',';0 ;..i . . f. . '.,.d..~ ';, ..... ".' .' .. :.~'.j," ...... ' "I 

:.; , h , !. 1I-",1} \ '. :f .,. .... , ' ~. .. .. It..,," .~ .:" ;.' \ ,':, '~r'" .~ ~._: 

•. ' Ef~jct1vo. \i.. o~ .tbe fr"wo;k. J!O~.'cl_ttou.\ ., '&.lltd.'t~/LP, 

',' 

. :' " 'wi. '~.' P~()j.ct a.i~D..' ·'S.~.t.'1'.tJ\Ut~t",_:t.b«7 .~~t'IIO!r~.·~:· 
:i., ~Q,~t,lO:~(1:.~~tt~~; .~};l\. 4C~~t~~~~~:, ,,~~;,~~~ ~~tli:~~".~· ~ '" .:'.' j 
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....... ' '.ff. U1..~qt.,80utC.8 'aAct pi:dlat .• ~. a'b~ l~t:M ,,' 
toexUt;:_~ lIOurce. andproj.ct cI •• :1Iti.!b~4COQ wa .ul'· to 
~l.t. portiouot tbecl •• 1pa~t _"'_ ,QY4l1~. 

• Billourc •• ' 'Iiild detaUedwor'kplau prCWld4ad. sUft1c:l.ent -.at_ 
'tot •• Ul.t in ••• rl .. of,.tud~ .. ,' ."'11 tlaoucb.pr:ll.or t~o=-t1o~ 
d~ adel evaluation cap.bUtt,. a.ex[Hlt:;tIlhlC. ",,1:. eull. Ot.r 
HBP projecta -.,. uraa'ble, 't<», P1!'CJ4uc;. e.vd1lt&"toJl .~u4f,..1'" tfte ~.c. 
Qfauch con41t:f.o_ .... ntbouah ·rqc~c •• "r.p~~i4".·<Obj.ct1\f" 
al$d.a 1Io,k1'1&l1uy be, jut U .... "t¢Uto 8,,4Il.-.t1011 project ... 

, to .valuated ptoject.. ' . ' 

• The . existence' of ev~_tlou cou1clered" ueful.~vUid 40 110t 
.... ur. effect oit; project ostaratlou. ',DaLaud. for the ratwl1 •• v •• 
not evident, prior.' to the .t.rt" of the .Valuationa. an4' v.. not 
cre.tadby: the production proc.... Exi.tUls 4.tut14 fOI: eva1uat:l<,~ 
1!lfomat1on *'1 b.·1.'equi.raU to .cM . .ve &C~ual. u ••• 

_'" ~?;b,MEP upati.cc •• at'ths ACOG staff d.aoqtt'.~.. the f.u1b1U,ty of 
"- ~"C-~-_____ ~~_. ______ . _ •• "_. ':'-.-=_~"7-:'-";:-;" 

d.v~op1ns 8n .valu.tiQn.-thodo1oS1 wPlchtocJl aasnci •• ar.wil~iaa to 

accept awl claill to find u •• £o1. But it alao dellOliltrat .. a reluct.DCI) 

to utilize an, evaluation a.thad. ~e.88"..oUe 111 •• 18 p~ovid:tD& the ~unc! •• 

OJ: ,one is raqu:1r" to ucU1le and prod.uce lit( etltlwU::ton. 
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1. lNTllODUCtION AWl SU!4WlY 

The Central. lUdlandaRea1.Onal Plaunins Council (QilUtC) pertol'U t~ •. ' 

factions o~ th. blional Plannina Unit (llPU)· for the lAw EDforc ... ot 

Alaiatance Adminiatration (tEA!) ,rants awardad to Col~ia. s.c •• ud tha 

8urroundl118 communities. CMRPC also perfonta planllh1~ aad fI01l1tor11l1 

functio!Ulfor proarauin area. other than law enfotc ... nt. AI tbe m 
. " 

and proce,a:lns grant applications and ~nitor:lns awarded.rant •• . . 

Prior to receipt of the Hodel Ev.t .... tion Proaraa (MBP) ar.nt," • two 

person prof,,:;aional ataff tocUJJed on plaxmina and. proce"~1islr.nt.. W10tb 

the HIP &rant.. the BP" 1llt.oded to "illplement an on""8o;f.na zo •••• tch prQ.~_ 

tllroush. the .at.bli'hunt of a rasional re.ource pOlit:Lon •••. tf' 4i~*"t ' 
(' I.,' ., ' 
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~ . 
The HSP w •• to IJupport; a l:esio21alevaluatorwbo,1fa. 'up'ctt\t ~o" . 

produce, or help produce: 
.' .1 • , • .. \.~ 

;1 

• data b •••• .,...ful· for:a".tuatioll ati4 .,Dubina P~po'.'I'· . .,.. '\ .. 

• _a1uat:lonc~:lt.r:la ecl-'thQdo!oai.. Ca;Uorlid. ~~ loc~~':" • 
.. nt; ~.' whU •• et1q"LJiA_v.tuat:fon reQ14'1r_xu;.,) 4114., . . 

, , . \' , 

• • poe:le:!.v. att1t~~.tow.J:d ev.t ... ttota.WiCh ~pJ:"'.4.yaiU·t:t.n 
act1:t't.~~.. b1~ lo~.t ..... J:'.. )' , " ,'.' .... .'.".' . '. 
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thet-.u initially pl.DUd for the regional evaluator includedt 

.devdopunt and introduetioliof data collection instruments -' 
all« procedure. for LW funded projec;::a; 

• el .. 1ln of evaluation criteria and methodologi.s tor use in 
analyziq the'data; 

• prevision of technic$! assistance (tA) and coordination to ,local 
aaenci •• in the us. of the item. developed; and 

• production.ad di8semnat10n of,docuaentation.on,evaluation 
c~tiviti.8performed an~ re.ulta achieved. 

Dur1nsthe cour •• of the MEP grant, the regional pos1tionwas crea~ed 

and f111ed. One staff turnover oCC\lrred. At the start of the grant period, 

the evalUJtor began to develop uew evaluation criteria and data collection 
• 

1nattument8, but quickly cUlitailed thoa,e activities. the ~dsting LEAl. 
. , 

funded projects were unwilling to collect more than the mini\~l amount of 

data required by the Seat,! Planning Agency (SPA.), and the SPA would not 
, . , 

make the n1aw 't'eS1ollll evaluation criteria .,art of the minimum grant re-

quirements. the evaluator subsequently adopted a role of providing te,cb-
, -

• ,,; I 

nical assistance to gr~ntee8 in meeti~8 the SPA evaluation ;equirement~, 

~. , .net to appiicants» in developing bat?e1ine data required. by the SPA as 

1."_ p,.r:t of it'ut applic~~tion •• 
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Dur1Di the pad.od oJ;MEP f~~diD8: 

• ».ta colleQtion,and .naly.is prqcedure. to support SPA evaluation. 
r.qu~r«UUt&b wcu:tt developed by ttle regio'4al .val.uators .nd adopted 
by th.Jlro~ect.~: ..' . 

" -

•.. Proj~ct '~~:obl~1l18 were dO~WHX1t.d by the r.,iond,,·,,8valuator'-
probl... ~hich led to the cancellation of two srants and the 

_ , .. de.iau ,'of a tb;lrd., 
'" " .. /. '" ,. 

/1 -t ~.. 10 • 

• SO" 10ct~1. cri1d.nU justice personnel claiu, to have develop"d a 
p(),:f.t:f.vf1 at:t:it:ud_ towaJ:!dl evaluation $,Sa tesUlt of tll_ 1nvolve'" 
.-Ilt o:C «:h. r:_.lIonl4 .vtluator. . . . 

" l' , ,') 
.. .' 

" 

'1'.;.' 

. : ..... 

.. , 

, " . ,-
..J~ 

, , 
, , 

I 

.1 
i , 



II" "' ..... --'~_,", "V -, 
,_. 

t 
'~ "~~~W.~~:': ~."-. .;.-:.,~~.~~ ,;.,.~.-~. 

. " 

" ·'1 
... ,lo -

1 ' 

to: -nave beon 4evelopad for 8811eral 4~ ••• 1Id_tion were not d.velo~ •• val-' \ 
uation criteria and uthodologi.. for l.'*peat.du •• wa"not developed. 118W. __ 

data baae. have not-been creatqsd, and.' t~. evaluatorpo*1tion haa uot b.au 

cOllt1Jlued. 

regional evaluator having a role 1n the implementation of the evaluation 
), ' 

systelll of the SPA. The SPA'. ~yatftm 'Sl.a d •• ianac:l to opel.'ate illdepeDdei:lt 

of regional evaluators. However tb.8ed Oll the HEP ~tienc.. iI1~lUllb,i •• 

the ,SPA evaluator aees SOII18. value to an evaluator position 111, the reaion., 

and b,eli.v •• that it is the only way tut local per.onn.l:w.Ul ••• t~e 1,& .... 

fulnesa of evaluation. 
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II. PilIt>POSED EVALUAflON SYS'rEH 
Aim RAtIONALE 

, With th. MEP SJ:ant. th. ImJ hoped tQl establish a lIlechanium for 

"direct iDs and coordinatiq" th. evaluation efforts of local agencies. 

Huch of tbe motivation for the .stablishment: of such a m.echanislll w",s. 

the i\.PU'. • •••••• nt of local d,1a.a~i.faction with the concept and prl1c

tic,a ot! ,valuation. '.the]j(p1J, all a •• rvice agency to local governments, 

b.l:1..v" ~hat it cOU:1d devel,op .,4 a.tl1etance 1'.:.1e that would prod!lce . 
~ .., ~" .. t.. ~ • ~l 

.ora u.eful evaluat:l.one and a poti1~ive attitude toward evaluation., 

A. RAtIONALE FOa '.tHE HiP· 
INtRODUCED SYSTEK 

the moat frequently atated re480n fo~ introducing the regional eval

uato,.. ,'a. the d.sire to qke evaluation a useful tool for local managers • . . 
Th. Dl,..actot of tb.,JPU baU,wed ,that the 1ZlO8teffective use of 'evaiUation 

coUld 'oec~a~.t the. 'project level ~ whete ,ervicea were delivered to the pub ... , 

·U.c.. ~.,lt.ad. for evaluation 1:e.ulta at the atate and local levels waa, 
, 

t.oau~..a lind accepteel,,' but tbe ,Director believed that the users most~ 

t'tl' neacl of evaluation. r •• ulte "'r. thosa directing the projects'. '" ~ / 

.' ~. '.tate .w., fecl,n:a1 6Val\U&tio~ _fiort •. W81:8 p.;c.iv.ecl 'by the:' RPU 
,. 1 .. ' ..., . .' .." .. 

• >.it!,".~c;r,at~q • uaat:f.ve ,~ttU:.ud~ aiIOQ3 local managers. L®al, as.n .... 
" , ' '«;l" aM .~.r. ftr. requl;e4to p"d()tDl evaluatio,na that prov:f.dJ,d;,l.d 
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. . 
~nfQ~t1oll vltb l:f.t~l.C)r·110 yd~ t.o tbea. '·avalu.ti0i14 •• sa- ,to-

.: . ' . ". ,,' i 
, vided'bY"fecle~.land state levela _I'. '118.4' a •• burden t~t pr()4ucf/MI 

infomatf,on ,of no intereat tQ) ~hO •• b.ms'.v.d.uat.d'. AIeo, the Uu 

staff bel1eV'ed tbat prf,ur to the HiP. 'wuUaft:lon wail' ",.ed ·prl .. :U,. •• 
'j 

, ' 

a tecbni,que to lfielltif,peraoune1 deficicD,c1.. in Project.. 'lb. ltPU 

. .taff. believed eyduat1.OJi _ eoUld be "'lied' 'to "';:I1at .. project operate 

better .. 1 
, .',' 

l.1ie pur~pse of 1lltroduc1'1l$ the MaP waa to d1r:ect ~d coordf;nate 
11 

local personnel' 1~ 'tvaluattoo de.ianed' to •• rve tho. . The UU' 'beileY_ 

that'1f local ptoj act personnel Experienced eval_tiod taUoted to loed 

needs ati~f received ~o.e assistance ill pe~foDdns av.iuatiou, th.n ia.' po.i.

tive attitude toward evaluation. would develop * the M1P'p~ov1d.4 the I.ru 
" ~ 

" 

the opportunity to teat thi_ belief •. and attempt to alt.~ local concepto 

and practices relative to evaluat19lh" 

B.BVALUATION SYSTml 
~,: I .. ·.~}~.,. 

,The evaluation _yatera wieh tbe RPU plantttMl to e$tabU .• h 1_.iven· ' 
.\ . 

in J!;1gur. 1. Tb,eactivlti •• , to be.evalUat4lid were p1:ojact. 'i'luud~ ~tb 

srants ~awarded. tl1i;.O\la'b the LRM' block arantto South CarQl~ua.~. me " .. era 

of 6 ... aluatlon result II were to be local. q.nQi ..... ·· ~ SPA- that .".u4" i 
, ,1 

, i' ;;. ",,,.~, 

,~. . 

\ ~''''. ". ~ " . 

, the' IU'.U ,wO,ulddeve1op .va1u.tlon~ cd.ter:1.'. 'Qt., b .... 'otr·~....I 
.' " '.' \ : "I ,", J!" . , 'j. \. " .. q 

In'tb~ .nO"'~Jion.,II and ptoyicl .... :1*tgc. to l<tOd.~(pJ:"Oj~~j¢~lletiiiJ":,; 

evIi1Ut~li8.,·'th~ bte .c,o,.l4in:t:toD *uti· .~1-1. ~t1."tti. .. "._ .. t4)~'" . ','::' ',f 
" ~ , ' , " . 

fotJI6d' bltb-ll project,." ~.1q .. Ilua~~ ~ 1~"'~1". " , 
, , I ; , ' • ~ " '. 

I, .~ t?' ~,., .,:'<', :, _ '~:jl'llIL;::4 .:~',' ,;,}(; :~;~! 
_. -'" , ... ~, •. '" At ~~,~;".".~a~.1::_ .. ~!;:t.io:l~*._tt.: .. , . .:.:, ... ~ ..... ~'\It .. JJ"~'!, .--
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A. ba.tc ~.lIIhlt of the 11. to ••. Ori$1uallt plaDud vat the lUdel:'" 

.hip 1'01. Of the 1U'tI :1ncleve1op~DI eValUatioD d"~au 't.UoJ:.-d to lo.cal 

• .tI. al14 oap.bd:f.tiee. '.th:f.. eld611t.4:1d DOt utarHl:f.z., aEd: the .. JlPI1 

;,' ."ducol;' ~.c ..... facU:f.tat~l' for localp;t:oj.ctsat~.ltPt:f.nsto coaply 

t . . V$.th SPA ..,l1uat:f.~ r.qu~2:_ut8. 'ibis type of syateDl is1ndicateti'in 
, '1\ 
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111ue 2. 

the . fo1lowtDI •• ctiODS d •• crib. tlla plarmi!ld aDd clemQutrated evalu-

6-=,011 .y.tea in tara of. "'81'., what wa. a"aluatetl,anc1 the eva1uat~oQ. 

oparatf.ou. 

1. lfllt\tWM IVALU.ug 

~h. ~t:1v:1tia. to ba avaluated wera tb. projacts l'ecaivinaLEAl . 

IUDdI. the D.ea: of Irane8 ... rdad. to asaaci •• within tha tasiona 

a:~" betwaell four and •• van paa: year. 

na pU uusu.nt hoped that, 00. the bu:f.1 of uplriao.c •• nth tu 

",al"'tion of LU.A pr~j.ctl •. 10c31 1I&00 .. arl would :10.:1t1at. avaluaciol1l 

of other loQll .ctiv~ti .. aa.4 incorporate evaluation .. a rouc~n.'Plrt 

. of uaqqmt &ct:1"1t1a,. ~t 11, aventually all loc.t iOVerueat.ac-. 
CiviUea WOul<l It. c&)1dicl.ta. for evaluatiQn", Howev.r II duntll' tb. 'Par1Qd 
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te the optuloa of the nu ~"'&lt. t'- pr:lutl purpoH1n iutrodue:l.q 

tM. ne" .,*1:- 'fall to ,tUNe tb" leaal asene1.- and project 1UDq_tfl in 

tt.1t I.1ttapta to operate: th. project'h It.wa. thou;ht that avaluat1c)'p, 

lnforQt10n wo~ld be UQlld routinely to IW.'lase project re.ouE'cu~· au4 to 

.up,art future de.ign and funding clecl.1onl-. An exaeplt\ of the 3:0c:.d. 

~. finviaioned, and realized, ill! the 4110"tiol1 of Cl'~ prevent:1oll 

paraoual on tbe basis of the 1.nc:1cleDce gf cr:fJ.t.e. 

P~101' to the HEP, the SPA had c.tabliehcd evaluation requirement. 

for mOlt of the awarded g~aDt8.The aPU evaluation d.81G~ end act1v1-

• ti •• v.ret aptilcte.d to upand on the SPA requirCU'llCQta :f.n a way that wuld 

•• tiafy th •• t while 9rovicliug ~~e us.ful informatioa. to local clientale. 

the principal us.. of evaluation information identified by tba SPA 4rc: 

• .~pportlng eleci.ion on Whether t~ refund the 8r~nt; 

• Whether to fund the project in other region~; and 

• develop1ng information on what conatituto8 effective e~im1nal 
justice act:Lvitt ••• 

All l".,rt of their requir8ll1ent. the SPA had developed stlllndardized .vuu-. .... 
t10D. erit.ria fo~ several programs :in ordet to ag8~agate reaulte fr(~ 

Similar projects f~ded in different pa~to og the atate. 

3. EV~UATION_O~~lON~ 

In both the planned and i~plem.~nted evaluatiQn .Y9tetAal) avuU6r;;:tOD. 

&lasip axul 4&t. collection. anti analyt:1s @pe&-aUotta are .ha~ed :in varf,ing f· 

des:r:e.£ by tho SPA, RPU, (1.or1 prc>jll.(lts to be evaluuted. 'lho aro aM 81'A 

Were to ba",. a central role in d •• :~~n ag~1wit:1es 0 wi.th the RPU awJ ova!.:> 

" " _~ ..,.J.,_ II,.:., ...................... __ .... ...., ..... H ... __ .' •• ___ I_ .. ~~ __ .~ ... _ •• , 
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projKt Foe.eM, the BPU relinquished the tut of iud_Stendentl,. develop

iq eValuation d •• tau. 
PJ:io~ to nc1 durtns the HEP, the SPA developed evaluation rlqu1r_llc. 

aDd llaidanee for the .ubsrantae.. The require.ent. raosed f1'Oll: 

to 

• .pacification of llealurel. data source., and analya:l.s calculatioQII 
and report:l.na format, 

• the ident:l.f:l.cat:l.on of varioul factors to be cons:l.dered :1.12 develop-
ins an evaluat:l.on d.s1an. 

The clearee of spec:l.fication tended to increaae as the number of grant I ~Qr 

.:I.~ar project. tbroughout the atate incre •• ed. As part of & grant appli

cation. applicanta ar. expected to propose an evaluat:l.on d •• ign coapat:l.ble 

With SPA requirementl, or pre.ent a plan for impl.lIenting the SPA deeian. 

In the in:l.tially planned .Yltem. the RPU :l.ntended to d.evelop evalu.. .. 

tlon deaigna for the p~ojectl. The de.isna were to extend the lItntaum 

atata requirement. to provid~ information of direct u.. to ~oc.l par-

IOUal" 

lI.poDlib1l:l.ty for eD!lectins and analyzing data for an evaluation 

d.,ian :I.. axerci.ed by the projecta. The RPU expected to provide data 

collection inltrumentl and develop data collection and analysil proce

durel in 80 •• cases. But primary reaponl1bllity for data collectioD 

and analysie Ra. to r .. ain with the p~oject8. 

ll.11rouahout the :first half of the MEP. such an arrangement wa., not 

totally f ••• ible. and ths RPU evaluator 68.umed several data coll.c~iont 

proc.,.ins ~nd a~lysie r •• po~.ibilitieo. Hawever, by the end of the 

project, local perlonnel we~. as'UlIing much of the data reapona:l.bil:t.t:f. ••• 

Vith the lPU evaluator .~tiD8 •• an adv:l.aor and reViewer in the ptcc •••• 
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the Central Hidla:a.ds bg10nal l'laonlna Coun¢.U "'. attemptiDato •• tab-

lish., ,~i. chapter focus •• on the atrateS1 tb4t the CM1\PC uaad ·to •• tab-
l..,.'!Jtl,<.:.; . I ,! Ii 

lisb th4t environment. Since ,ev.tel. of t"'. at.p' ~" thtl atr .. te;:t ce>tre-

SPOl1~t !;~. t;he. . initial , opera.tion of component: a.pec.t. of ~\~. 4 •• 1t:_ eval.u'" 

at;l.on .y.t~m, some of the following.a.a.saments conltitute -' ...... m.nt, 

A. EXPEctAtIONS 

, 'f' .111,' or) l ' .. 

, . 

. , 

.%b. Columbia MEP atratesy can be ~haracter1zed wit~ ~~ve at.p" . 

.8h.EaJlabliab regi,onal 'teaourc& p08;LtiQlh . 
• Develop evaluat10n criteria and mtthodology. 

, .,.Eetabli,h data )).,...ea"for plaMins and .valuat;Op.". , 
• Facilitate implauentation of d •• ~U8~ 
e!. "ALt«n: lC)eal .. val~tioJll ptactic., and .tt:lt..u4 •• ~ ~ . 

. , 

. 

'. " . 

1q.4y.d.~ttfJn. practice, ,fUld:clirect aild l:ootd,~~.t8 fUJ;~t. "t~"I1t~ •• , 'th" . ' , 

'.~ " ,I, 

postt«.Qn' \188 tab. ,f1U .• ti by:. new • tift Ja..w:er".ltU.loCt
l 

tQ.eY~~t~'h lElt •.. 
I • • .~,. 

; " ,',\, ' ,~" i ",' (; ; ~ \ 

, ,.v4J.~9""'t'''' .~ctt4 to Qb~111 •• t,tU4:a.ua lIuPPQJ."tfr«* i)1;b~t m.t,tt 
1/ ' , ' . 

. • ~,*H.'·~ fl:o~' V()l.~t. •• r .• tfQ~tii.i)t 1'Q~a1/ l:~~Glaf~het'.. ?:'b.~1P_\ ',~,.t.ut 
, " ,. .. ,. ,,;' " " ' " '" ".' " , ,,_.: ."(', 'r/-' " 

o~ aucb ••• :I..to.nee " •• naveru:pl1cltl,. t1d~~tdt: ,:l' 
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The ~ol. of the r.,~oa.l evaluator 'v .. eh8r~cterized by such words 

.. : "coor4iuator, ,; "dwe1oper. tI"f.ci.1ol,t.t~J;, II all4l "director.n 'lluJ 

. eval_tor w~. expected to develop evaluation duiSIUl and procedures, . 
d.atlnelat. b ••••• nel G.ta collection instruments, and provide assist-

ance .. evaluatione ware imple .. ntad. 

'tha .. jor .ctivities projected for the evaluator constitute the 
, 

•• COM, third, .nd fourth steps of th. UP strategy. the 8valu.tor wall . . . 

" .' .. ; ,-. 

e~pecta4 to produce a .et of evaluation criteria and des1gDs that would 

b~ t.llored to local needa. Much of the rationale for the project was 

tbat the .-x;:i.at1ng erit.d. were :inappropr:i..te. and that new and diff.rent 

criteria ware needed if ~valu&t:1on was to be used lacelly. 

Aujor step ellphasized in the grant application and"the initial proj

ect activity was the creation and u.e of better databases than c~xrently 

existad. In particular, the evaluator was expected to utilize a Geographic . 
Bs •• Data rile (GBDl). The GBDl is • ~omputer prQgram that stores and pro-

c ••••• demosraph1c and criminal justice data by various geograp~ic units. 

The data b •••• wete expected to be c~.atGd for a baseline of 1971 to 1974, 
'" r,l r ' .. 

and than updatad .lUlually. 'thll! data were to be used: . . 
• a. b ••• lines for ·compariaona of projectupacta; 

• for planning new t.llocat1ons of cri12li'Qal j~sUc. system (CJS) 
re.ource.; aud 

a for .~ppprt1Di.:i.i1div1dua1 arant applicat1on\!l. 

tha thirdlliljor: .•• t of .ctivitiel projected ~0J: the regional evalUJltol': 
",,·,t 

:lnvolved the imple.ntation of evuuatioJ)o. The eva.~uat1Qns were to be 

~onduct.d by the ar:*Gteest with technical advice and assistance from the 

r,.law wa1Ui.t,or:.. Or1s1nal1y the evaluation d.Signs to be implemented 

·.ta ~o lie tho". 'developed by the lU'U, bur. .. s the p~",~ect proce.ded, effort 
,1, ;,"" '~), ,~ 

;, 
~ ... 

, 
'. 

, .. 

',I· 



I 

,. ". 

'.1 "7,....~~·--.~,c ~,~.:~ .. ;?tlW.~fX; ... <:~ ~?'.~~' 
. ,~ , 

iOCUSM 801ely on daV~opina and illplaenC::Lq t. S, ... ' d~ .. - .. 4110, t ~.,:' 

the· d¢ttd:op .. nt .by tlul ltPU. evllU4tot' ·of ."aluation c~1.tet:J.a and' dilta' . 

bas •• (Step. 1.1 &nd, Ill) wall pb •• ed out-fch. provi.1on of ••• :tatu,c.·,ill 

1mplelHntllc:1on of SPA eval~tlon taqui: .. ntabecau the ... jor CQllpO~t . 

of the atratesy_ .' ' 

In general. the evaluator .. not apected. to p.~t'OJ:ll the (i'fe1_tiOU,. 

and d:ttl not. Howver t the d1v1sion of r.spo11l:l.bilityln the ac;tual cO.n

ductQf the evaluation. expected to b~ perfoaAeddw:itli t~ HIP·· arant 

period waa _~guoua . from the besinniug t and rauined 80 dut':l.natbe grant" 

The above developaent and assiatanc. activitl •• ~.r. expscted to 

tesult in a change of attitudes and evaluation activiti.s by local offi
: .t 

clate working with the regional evaluator. In order to ree.nforc. this 

change and extend it to other local asencie.. the evaluator was expect.d , 

to carry ou.t $ome technology transfer: act1viU....'Xhe •• 'activiti., CCli .... 

sis ted of participating in localworkahopa 's1ld distllemination oS! docu.-n ... 

tation on evaluation and evaluation mat.rial~,.1 Sou of the m.:.ltl!:'1ii3,a. to 

be dissel'Q1nat6td were to be developed froeSteps II gel III. llatertalt icl~n. 
f t, '",1 • 

tified in the UEP grant spplication that 'ware to be di ••• 'IIl1.nated inclucla4. 
, .. 

,,' 

• • • objective and accurat. m.nuring :Lnot:ru ... 
ments enabling potential crtmiual justice p~oj.ct 
directors to determine probable aucCUJ ••• 1idfaU
ure rates of their particular criaae 1ncidtnca 
count:e~ meaaure platfQral, and 

" 

a .repprt (intenelte! for wid •• pr •• d d:t ••• $1n.t:l.oliA) .'. 
of the. project pr\i):~6ediD8s and f1ncliql. ~fot-t·· ," 
mat style. tlie .valuat;!.on dUe.ctor ldll prcwt4f. .. 
.. document outl:ll1ina tbe !lVal.t1oll-. :o.etJtQ4olo$, • 

. . r •• :.arch Mth!lda, .a.urina 1n.t~UMnt. II .~1.:Lt:. . 
procedut'e!lucl QOcIel ci.8:La~ !4lJ: uN b, eMb ila_c.y·, 
el,velopini aplau foc .... ed. on tbe rt4uct1ottQ~ crt.-
:l.nc1118nc8 rat... . "" . 

" 

'. '''-. 

'" 
'! ~" .!.~ ":,' ~;:'! t' 1 I ,Z 

I , ~ •. ~ 

,.' ':,' l 
... ~ / ., . 

. '1 

,·if 
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M the project froe_ded. tuD1.:s:ctor of thel/~4~idsc1 ChIlt the _al~ ... 

• ,to~ ehould davelop, .. auidel,~:U. _n~ -for loC/1Il use ou how to conduct:' ao4 

..... O'V~UdOlh 

, 'th. _",ect_tion •. and apet:Lances,·of the 'aPU with the flve atepeof 
, . 

the!~HE'strateay are su .. t:Lze4 in 'table 1. Also, as :Lndicated :l.u, Tabla 

1".ach ,o~th. fivII ateps were expecteef, tel' ble cODt:l.nued beyond the ,MEP 

iraot p8r:l.od.loitially, att_pta W1lre .lUdel to activate all f:l.V8 atepa 

U,ltedin Tablet.· However, .. the. project proceeded, th. evaluators who 

. fUlad the. 1',aion&1 poa1t1on focueed, tbeir efforts on. Step IV, FllcU:l.tate 

tmple~.ntat1on of Des:180a. 

B. EXPERIENCES 

The experience. of the ~p evaluator are oummar1zed in Table 1 with 

the :l.ndicacora u+," "0," and If_." 'lheayd)ola are ueed to indicate the 

followtng condit1ons: 

• n+lt: Either completely achieved stated expectationa or &0££1-
c:l.6~tly implemented to produce most of the intended effect. 

• "0": Part1al achievement, with major subparts not attempted, not 
completed, or not produc1nB iotended effect. 

,. "_tt: Not attempted, e:u: few instances of ach~.eving intended 
effect. 

'The ·"&.tional. for the particula" assignment of iod1catl!)rs is given in Table 

2-. and th. f(illQwifli d:l.scu$uion,· Table 2 s:tvee the degree of success on , 

.~Ch .'t'.p,probl.,. 8Qcouo,tet.d. and .the imp11cationa of the experiences 

~I\on. CQlIlP.ol\$lltfot the "lImfI.indCl:C of the a.trat'i1' 

, . ' 
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'/ 
I. _ E8tabl1.sh regional 

resource position. 

11. 1)evelop , .• valuation 
cdt;eria and 
lIletbodology. 

Ill. Establish data bases 
fOfp;ann1ng and 
evaluation. 

IV. Facilitate i.ple~n
tation of designee 

v. Procedure and assesa~ 
.ent evaluation 
_tedals 

+: Suc~eS8 

T,ABtiE 1; CSNTRAL llIDLANJ)$ COG's HEP STRAtEGY 

Expectation Dudng the HEP 
~. . . 

(0) Staff person sUlled in evaluation retain" 
to dir,ect,~ cQordinate local. evaluation 
efforts. 

(-) Evaluation' criteria tailored to local proj
ecta and user ne,eda' wouid be developed fQ!: 
exiatlngLEAAgrants' and anticipated granta. 

(-) Establisb databases that: 
o identf,fy and support criminal justice 

needs; and 
o provide baseline data for evaluation 

purpoees. 

(0) provide guidance and.ssistapce to 
grantees and sponsoring ag8ncies in 
tmplelUutin8 evaluation 1Uthodologiea 
and disseainating r __ ~ts. 

(-) QOld workshops 'and dlssem1na~.for 
local use- prototype evaluation in
struments and results. and prepare 
guideline llanual on evaluation. 

Ot' Partial succees , 
-: Was nC?t atterapted or did not occur as plajlnl!!d 

'~ .' ' 

;-~ ... 

, ]:'olloW'-on Expectatio'! 

" ( ... ) PoS1Uon and role. continued 

(-) Crite~la and .ethodoloaie. 
,.'would ba 'used repeat,;edly. 

" 

(-) Expend and update data 
bases. 

(-) Continue to provide 
guidance. 

'J .... : ••• , 

. (-),. Mopt!Qn and USe of 
ev.luation materials 
byadditlonalprQjecta 

. ' 

-.. " 

j, 

..,;! .... 

, .. 

, , 

-;", 
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'"", , 

St.,!! 

I. _tabUsh.· 
r8,10oal 
r .. ource 
. pja1tfon .. , 

IX •. D!!velop 
evaluation 
crltfSria and 
methodology .. 

1.11. btablbb data 
baaea fOI: 
planning and 
avalu,ation. 

. ',' . 
,!'.:. .. " tit. 

'I.~ ~': .~~~~·,'l:~>.' .",' 
',' 'd" 

-> " 

.. f, 

. ; , . 

TABLE 2: C6lnlAL.. MIDLANDS COG'Si"'SXPBllIDCIS 
11T8 'lQE HBP '$'filATiQY . 

Degree of Su~ 

(0) 'oa1tioa'fUled with on. turn-
oveJ:' of staff. HueD t:1ae apent 
on activities oth." than cOQr;.. 
dinatins or directing· ."alue-
t1Gna. 

" ~ 

(-) Criteria dev.lo~ beyo~d tbe 
SPA# S !Alni.om cdte~i'hb,ut 
not ut:ll1z.d·, 

Adopted role of helping local 
. granteen. _dept the SPA's Jlint-' 
m~. eval'~tion eriteri. to 
their situations 

(-) ·Eat.blUh~ soae· .., •• ,11oe data 
and dataeollectionpJ:'ocedures 
for evalUated projects •. But 
no reaidual cap.biUt)' at ttu. 
aN. . ,1; '.~ . 

, 'f . 

·0 

Probleu 

St~f ;hadU.1te4 eval~tion 
exper:f.enee. 

Insufficient EeaQurees to 
peden. apoete4 taaks 

AuthJdty to dl,J:'ect eyalua-
tion activities ii.ited by 
tJte SPA 

SP4vQJ.Jld not require proj .. 
,ecu/ to pr~1de aa~. for 
c~tter1a ~Gy~nd those devel-
f.ipedfor til. SPA. 

Gr:ant-.e, ~wUUtl-3 to vqlun-
t,~Uy ~1)11ect .ore. datatban 
r~qu1red·a. an SPA graat 
coniU.tip.J1 

L1t~le data existed tqaa8iai
l~te and bui~d Olh Lack of . 
tiM, and w1U.~~"8 of loed 
aallnd~a .t:P.cp~l,ct., J4,atted 
e.xt.n~;t~l~,!C"·P.JI da.ta could 
be created •. " , . 

, .' 

-.':" 

Si8nU~eanrie 
-3 

,'. '~~t-of .va1ua.tt~~. 
atctivitlea perfohl4l!d 

. 10.a thaaa.tidpatt,td 

Capability to demonstrate 
usefulna.. of evaluatiQil 
l&.f,ted 

UP evaluator unable 
·to teat naver1t.Eta . 
or ... a.ot~ •• pacifically· 
tdloJ:'ed to local na". 

Beatd~l effeet.of efior.t 
.liaited to eval_ted 
projects 

;,. \' , 
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'1"" 'I, .l 

" 

7-' '.;;:'\', . . .~. 

" 
,I 
ji 

,",', 

(",),'.["nr$ proj«c,t* utUllW. data 
. , coll • .ctiollu.~t"'~t' • . prq.;. 

. dill:"· tbt~~p .f~Qr:ta:l,lf tb.. '~., 
_ .v.lua~b~, b'\it·~v.1U1Jt1oll 

. ~t.f!t\!ISJlOt pr:Q4ucea Jfo~ 
us. by. othtu: 1l$.8I1Ci6" 

. 'v ," " 

, ·'WotkahoP. h.ld, butonl, one 
E't;iport produc.t. an4 .u1d.~ 
,Une . dc,1c_nt NJlt a\lv.a.op.d ... 
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I, 

l{ ~ ',; ; " : ,.~" • " , . . ' .- ',' , . ": . t>.'. , ~ <. ,,'It ~.,. ',.,. ;:: . 

. ~, ': "'The t' •• io~,t.~~~~ ~~C!,1ttou, we of:ttl..4"~1' .~~7'F~l:fii.' iani.lIl 
• "' \ '.' '._ ,4~ .' .' . :.:';" " ~_. ",~;~) , ..:~: .. -\,' . }'.;" ': >~" ':~ :.).', I, 

•• qu.nt:tll . t.~.. 'lb.: fira,tev.l.tClt: tr~.f.tE'.d ~~ til .. "poidt~n ft., 
, ~" .. '~ .' " t.,. ','f, ~ '.' - t, " '~"'" ~ .. ', .:";:.:' ""1': • __ ~ "y~?<,~{~' • • :~tJ ~~ 
• lo~.a'ucy I.nvolveci in frlaluatiDaa. 1n:tt~ at'_t! .. ppU.",t1t>~.tot', ," I 

~ 1 ". \~.. .... ,\; '. " ",., _\ 

tw at.ute to the ''Co';U!ibta Pol:1.c~ nap.rt_nt .. · .uter .,U .,ntba.' til • . 

'fi ... jt .v~uatot: 1IIQVed., fro .. , tb(ll area ior .,.r8onill reac~ns.;tb. H~~ , 
, -', .. .' ~ • ' ';, ~ >. ',. " " 11 • ':. '''; • 

evaluator pt'e,,~ou.ly wt'kttd for « ,~tate ai~ncf alKt h.ldth. )$l-fundef:t 
.' .. _ '" , " :' ,+,.,.,~.~ '\\.:,-~ ,;'( " "~'. l~. '.,."l ~"" .• ;, 

tea10llal evaluatpJ:PQ.iU,on £01:'17 moJlth.~, W1t.ht,rId.U~.1t)ti' of tli. z.m~' t.' 

~~ant t the ".colld evaluator' b.c"- 8d.f~1()y.d ~n • line of' tfOJ:~not" , 
,'invol vitia ··''1~t2&tiQt1. Ot' 'er:1idttal. juatiC$:·,W'oJ;'t. \; " , ". ,- ;.'~,1-" 

• l 

Th. first ' • .;.iwttor 1.r1:tt~at~d, wot~ oli thtt otha,r: f~,Ur .tap" bl:'thin 
"~' 

}m, .tr.t~fiY* but w.i!rqtij.ckli' ovet'l~adedoi .bell.ellS..,,,,, b81ow, ~.cU~;' 
":1 " ' ~ 

,'I' 

" 
y' tiou .. ~.!d conatttuted 'I18&r1y a full t1wl job. In tn fil'_t ~ut:tt.rly'~;;· 

-', ~ -

" . 
" I 

'1' 'I 

, , . ' 
') " ~, 
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··t".\~M toU.~. D_"ft_t~\: ..... 1:. ·~be ttM't~~.,· .. 4otC1eltCOD-~"····o:.' 
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" . ~ . . ,<,.,.-
.. '~ b1 t .... r.at P~" aDd ."pU.cat~# pt4C&s.£-a .~~l"'ltl".· .~ ~ 

I ., \:.1", .. '. "[ ,:.' ',' .~o . Q .. : 

-". ~#l,.tor .~~a ~ l'ole .~f ".:l~t11l1 ,~bjact. satter" sr" "Irot ""Pl~~.~ . - .. ,' "1.'" 

t.~'teqt.d.t"t.. fb~ •. ~t~"it.te$. ~~_ . fJ. p .. rtil~ipa~~ ••• td~ 

til ~~~.~ to._~ _helP~~ui:~t ~~\~-'... ..t 
'fable 311et_ ~,,:t.c.l actl'fiti.. of the •• coaa avd .... ttot\' .4uriq.. Bapt."'_t'-. I 

to .. • " \' ':.. 1.' \\ • " .,,' • : ! 
:. " .. '\ 

to J.,-rl, tiM ,erlod.b, ,ener.ai,the •• c0114 o.Ml~toJ:r.t-",' . 
. ~ 

.pr" GtI.r , ..... rl.'t1 of CKlPC ::ctiyiU .••• _~ ~fvtd.dld1d not c11r.ao1;l1 
. • .• i~ , \1 I..' v' 

inYol!_ ~ ftal.1,Iatlon. The 'b ••• lia. data -.4. ~.""~c'l!.~tOt'l ac;~'~d.~l:" 
dU1'_ tht. petl" ft~. pl'1ur:l~7 111 aupport ()f~'.ubll~ut ... -' .i~t',t.~ 
tq all- ,,~uatiol(Jr.t:t 07: bUUdtna. bu. I.ot .t,~t.lt' .. 4 ... t$.O.!, .• ' 

s.pt~.r ~oJu.E)' t::r.. plltioc.. 40~. not cover t1:te Mtltba ~ .feb. the 

uu,,"~ .. actf,v.ty iUYOlve4 £u tbedav.aopMllt of IU~.t ."t.toal;ioM. 
, '.' II ~"' 

, 0 

t1allf w.t.t~tb ..... A.~to~"'. *cti<ifit1e.,. .... \1 ...... _ "tla ',," 
.., .. , ,~~ I,' r/";)' '. • 'fl 

'" ft. Q7;ll.td.a 'bl:1.e. hp.ttant 1_1* U,p6ri.uc.wttb -4 .. ttn 
•• ~ .. CWD4\1¢tlq • .w'wwlua *fa1-:t:1OU/f.c ','" . 

.OtIMJ-.: pro.1"tB .tJf;ld. t.oUcel fo"_4¥tto.. 
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of ' , , • 
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~I1lLl' 3: typ~ ACrlvtn or 
" taB l!IP BVALttAtol 
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Cearal AdldG!.t~ .. t1V. 

x.t __ : HR 
BOu-HBP 

n.ta Collection: H1W 
'QOn~1? 

"port""_. 

"'1;01'0 .. 1 Davelopaent 

IYIl.Cio~ kndoook. 

JU.~tl1auoq cud 
Uuc:couuCed 

'.tantof TiM 
.lll()"ted to 

, ig!;j;"itlM 

1.4perUl1t, 

14,percent 
4 ,.:eent 

25 pete.at 
1 perc:~nt 

14 percent 

9 percl.'ilt 

3 percent 

16 percent 
. . . ..... 

/' 
If 

! 
I 
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~ , .... ~-. ,'.- ~. '"; :.<-...... -,~+' .•• .;. ... ,' .. """:.,.".., 

, co 
"',. ,'-';' , 

--: .. 
Q, 

;1/ 

: 
'..;, . : I • '~. • • , ";'"." 

In. ,sUIIIIIII£ry. the .1U'.t.,.ai"qtotf~ t"tukCW.~~_ '*', .. 
',' 0:-'-:'". - - . , 

., .' 
,the J:' .. ioQ~ •• 1wator act.xly I*ftoEMd' ••• Q1 of tit. wU.UCt:lo/n fuac-

t,W~. <~. other: "jJJ._to~ fJ:e<f!)eutly' k~ ,cU;ftrtu !~>_ 'HU.~~t1\f:l.tl • 

• ,%upoii81bUf.,t1 for .,.Cif1C::,IPaluat1oQ .. , deeto ..... d. 

2. IVAL!1A:}9!C!Q.TDYr@PJ 
!PmIqDOW§'f DB~ 

'-

.b part of a jot:» beld ptior to HEPuploYIHut. 'the fuat r:aQ$.ou! 

evaluator ilK beiun to develop evaluation etlteria aM d.a:Laufo~ f~ 

LU.A funded. PlI'oject8 operattld by the Col_ia Police DttpartllUQt .. )' 'Ib. 

#fe.igd included data' coll.etian ;l.ttatcltMl'lta and qwut;:ious to be .... r:iMl 

about tbe perforuDce of the projects., n. cI •• iil18 ve1:e coapl.tld a_ 

pro.atKto the project. £0," uN 1a coU~ctiDa •• aut,., .. 'Wait •• 

'lbe cle.ian; u,.~ .~_t1oQ.cr1tor:Latmd,;data tol1~t:lo'Jl r"~l'fr

mant. boyo_ thOIi6! tequ:Lte6 bY the a.ate. SoH, of the d •• tpa 1fi~~. qu1t:. 

l.qthy &ad would require extanalve data ,c~ll.ct:tan act1viti .. :ib:, tberl1:6j-

, . . " . 

i , 

" (~ 

.cue. qu.,tlona aro .. u to wb$~bet the proj4ICta would &*"1. ~ c~.l"w:Lth;_, ,J 
, ' . I( 

the resioual data ~.qut~3t. that went beyOQd tho •• ~a.~ by tbl '.~' 
, .~ 

!he SPA 1a ~~.".t\c, ~ the a..-ut .. ~ tbo'C .. :LoDlil pef.<UlA.1~ 1110 
\ I ~ 

,-

no~ me tlte author it, fn" ,ow:r to r.q~. that proj.et. fulftll, ;"'44 .. 
'. 

uation. r'Cluir"'t, tAt to ",bOd ta .-'.t.t. nq,uu .. at.~ ,: ,t;oa-
, .' ~"" 

-.quent,.,., tlMt l'tqf.OBal -..t_t<!C WI forced to .... 0 •• • tt • . f;~~ 
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1101'1 M'U 'not ~tiD; ... __ ta,el411 of ,the SPA, staff ot ... pro.1.~t DMIrIb.:t~ . . 
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but'. 'PI ... :I..t,'Ult aod a4v~t. fo,", the'projet. 

'tbtt SPA. evaluate:upr .... the belief that rulstQceto th~ _pan-

eiQn of the 1d.niaua requlr .... t. va due to tbr.. f.ct~: 

(). ,,.. prior tr&dlt;Lol'1 ,aud appJ:tlCutlon of aval..cloll' did not ~i.t 
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• the pr:ojecta wet. DOt of 1& typa that wo\l1cl prOduce .:till1,flcant 
fiad~. other: ttu.ll tho ... baing captured. 'fI:ttb thaS*'A du1.p • 

• ~ boat11itytow-rde r~ip&a1,.valuat1ou activit1 .. b ••• d on 
the canCell.~1011 of two project" (c1:1.lc~ in See.tion D below). 
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" It tuutt of tha cut~t of lo~ du1&il effOrt8$ tbe upoeted. 
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4f.cJ. Ilo;~ J:uu1t. 1:here 4IreDo H81c;1_ .:.a1oul .val_tion d •• lIQ 41_ 
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Uallt~'.fy .. t. 1.1\ _ut~ l'.o:rda1at.... naiQten1: " .. to extract' aud\ 
4 , 

uta 6'':'_ ,w1th the c.oar.,b1c Data BUe me, &1.ld .. b •• elia. data t1l 
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P_llt_,'fPlic.t1Ol:u! __ .t .. t10W1 of WA'f"ect ,rojecta. The UU .. 
, ~ , ' , 

t4t.aa\,~" b "ta1oiq (~\lffici_t4ata ,to DOt QiU.1.vaiuat ... projlCt' •. 

dlkt ,~~"" ,i"'. t-=aet Iroup, but tp &lao ulttue.' .pil1-ove:r: e.f~.cta 
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" . ;'.'~t >1)1, ·two' LI4&'p:oj.t* ."c:.. by·tlw¢bl*~ ioUccle,PHt.;O . ..'". '.' . . \ . 

.. t. 4ata.~.·~cll~t_' • .a4 aaa11.~ tdtb't!te'.jphlo ~ ... ru... 
"p~:t.s; =1-- w:. autiW lllttt t1te 'QIo.t,.phUhU· .. ' rUe 1>1 tia' 

. ~ .', 

"v,AU.uato1: and .tm .. q~tl,. by the pou.e; n.p.,~t aDd Ci~~~I.1it:~ 
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Cent.l.". ".Anal,. •• with thQ4atji bb. '.ub-.q--=l, .1" t.f)~~t 
. /1 " .••.. . .' . 
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to 'uPPol't _p«t;if:1c ,:."t ap,ltcatf.ou •. \~ ,,~, aa"·~~ __ t..· 
, -:: " ~ 

• .,.ef.flitCI utt1aU1 by eM SPA. .~., .. .a_cot: _tvtth ek -,U:C",i 

'.1 
1 

" IC, ",l!!-
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(The UitA OlP,tlC!~$ ~,f the HEll' w~~e 8ltpe~ted Co b. a continuation: of 

the ltes$..~jl.Sl tesoure,e PQ .. itiqnaud .. cb$nge ~ntb. evalootion activiti •• 
I ' ,,' , 

and' ,.&ttttU.d •• toW41:cl e"'a1uat1onby locel off1cl&lih In terma:>of tll.1 con .... 
• • • I , " '. • 

" '.,' " 

tinuat$.(i" of ;he pojit,!.Qtl, .the outcome is Mgative. In' terms of local. 

aetivtl:tt' ~ .tt:tftud... 80mechaqe va:- observed. 

A. LOCAL RFJ.C'UON TO EVALUATION 

Aa pat:t glthe planQ,ed a.8efl"meat of th. 'MEl' project, Urban Iost:l.tuta 

etaff interviewed local cr~'Da1 justice petsonnel ~o received services 

h'om the lUlU eVUUi.toi'. ~pre"entat1ves of the' following projects wete 

cODtaGlted,for thJjt purpose: 

• Lexinston County F~11y Court; 

81 L8¥itagtoll CountyShet:iff's Office;, 

II .'. ~yce. Cd.. Prevention Off:J.ce; 
~~~ ... 

,\ "";;,~,;,:,,:,,;~,,,<,. .. • . Col_i. Patrol Action Tea;' 

,~~~,~, Col~:I..Ca4.t Act:l.o~\ ~.m; and 
',i."\ , "; \":;'~~~l., • 

,(j '~ Colwp..~. Police ILthl.ticLeque. 
~~ - , ", ~ 

\, : . 
~ ." 

'In seneral t "t~. io~~ pat'~onael cODt.~t.cl ftre ,..t:l.illf:tecl with' the uI:l.at

qce ,ttl., had. t.~"U,ve~~'fr~,~th •• Vi11Wlto~, andegq1d identify, WJ(l1 fo.r tile 
',.0 I:V" " "," . . '. 

"':~~~~on.;,:l.iu!o_~:to,.,. ... t~.t'ience. obtain.d,'during the imP grant· Ptl,(;f.ocl,. 
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'. ·.ost oftbo.·e .. $l.nt.ni..~d·.bad tio e\fal;uatibl\, _peri_C. ptiotto . 
1nvolveMnt ~,th atlL&\,'a~al:allt andt:h. SPA .. valuati'Oft require. 

',li!iea.ts; and .' 

• the ro1. of" the .HEP .... poD.or.d eval.~t~F wa» quit .. ·l:bd.ted •. " 
, . 

" 'I: " <It '''" • • , \1 " 

Coru3 •. q~,.t'1y, flOat of 'eu reaction to .va1uat1~li 1 •• ~ •• f::U.t)l'1 to the SPA- . 
\1 ," .. 

. . , 
required ev&l.uatiou., actlv1t:l •• , and evaluat:lon •• an." actlv:l.ty. 

In ...... :lns locA'l.l'eact;l"n toevaluat:f.ou. it .hould alia ll. r.\;&11.0 
,': I, 

to~pZ'ocluc1aa aud: wd.!)a avuuatloll ;lnforu,t1on bn ttlO oc:htlt ptoj6Cta'O",l'.tfiC1 
'.~' 

.'i . 

'Of the six 'P.:r:'~1;l8 . ~t.tv1.W.d. 'onl~~~ ,~1:80'" h.4 ... 1'r:'1oi'ft~'t$.ud. 
'. ~ . \\ 
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." 1. 11 •• Sva1uatwtiUIl:t.td:t~ noJ: hav.' _~"Qutc •• to:t1:apieMnt 
."phi.tic.ted . .walustiOll 4u:18u. . 

:. ' 

2. fb,. uforution Medaof the .,at.1I did #at. ';l!.rrant ttacn:oua 
1' ..... '«:11 .. ,G.atans. 0," ,~t.tnative1,.. tnforution nee.daq£ cr::La
iu_l1 juattee ayatndeci.i.O\t1 uke"acot,tld beat tbroulhsoft 
r:.f~earchappro.ch.a • 

3. ExtMlcte.e1oll' of the Bvaluat19~ Unlt:1n tema of quantity o~ 
, 8va,lu..tiOIUJ 1IWl_ suchlou; ... tam .tUtu. ••. ~,.,d:l.bl.. ,; 

> ' 
l 

4.PJ:oJecta/ptoCrau MG not ·developed the 11.ce •• ary data :bu. to 
, fac~.l:f.tate d.goro..s. research. ' 

AUQiqul' upfict of the ;'tud:l.8a":perforl1fl;\ lnJacpcnvUl.'bafore 'the 

KIP f.ndplanli.d for the MEP w,utbe "follow-up" evaluation. Most studie. 

are to cont,.in .. ..d... of apec:l.fic f:l.ndinge and. recommendat1011sfor ac. ... 

tiona to b.,;aken.'lhe follow-up evalWltioil would .:$.'. the ext6nt to 

whichth. rec(llll!JHndatione "ere adopted; In this. manner, the evaluation 
. . ~ 

effo1:ta we':. part of the UU' •• trateSY aimed at the sunasement of project 
" ' t' :. 

activ:Lt1u •. Althnugh tlfol1o~ ... up·t evalttat1oD,l were conducted ~n projects 

evaluated. pr':Lor to the MEPI) only one wa' cotlductM ._ a result of a study 

perfom-ad 'lP.det the. MEr. 
The MEEI demonatration effo~t ~ Jackaonvill. provides evidenca tbat 

" ., " ,; 

there was a da~ndfQr thU type of analyt1..cal N,.b~l:t.ty in the city, and 

thli\t; the $tud1 •• completed cl;f,d havG 80me .efftif;t '~. Q~...minal justica ~.r." 

tio....... Ho~.v·.r, the derwt.d w.allot iluff;l.cient for OCJP to continue the 

evaluation ot,f:l.ce at. the l.v~ of act:l.v:f.tY J:'~IQb" dur:Ll1$ tll. }fEP, ., 

1~. following section. describe Jackaonvi11,', effort and the lucca •• 

they h~. 
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, '£be lIit,; :tn Jacbot\vUle waa, ae.t;ridto expand .lla:tat:.l.n$il18t" 
, ,,' '", .. • , " '.', if 
. .' <x' ' , ". ",', .' • 

to pr;~idll~ditional:i.1it~nl .. tio",~o~ria~Ulju;t~c, "ed.lion mabt. Wtio~" 

ovar ,.,eV.tal ,earp.tiod,pttor to, thi! HBplI'had 1.att.\uto rely ontll, 
'- -~; 

t't ' 

ocn : fot pl,alln:i.na lDfol'UCiolh 

J1,:1aure1,:Q.luattat •• the ev41uat1otl'.:yst,. pl.n~ed by OOJ~.,'lh • • ,. .... ' 

tUoplrat •• s 'planned _~.pt 111 thG 'O.A1:c.. of reqUllt. t:Qr .v~ ... tiof.l 
.... ::" .,' " ~ : 

111foflll.l.tion... Although tha OOJPreclive4 tU'lQU,Sh requasts for I.UU.t:loll 
, ,~.~, . . ",' - '.' ' 

.t:ud1 •• ,the fir$~"O~tu(1):onduct.d uitd~n: ,tha imP v •• ,iuitt.ted by'th. HIP 

U'llit .upetV~.or. 
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~:tOl' 'to tbe ~ •. tH OCJf~.I • .1.ttoQ *"~,! .. _~~ •• ~_c 9:11 
. *' ~"' ',", - <... , .'''' . 

loIA4-td.a ;p:q3t1¢t.,~~,su_,1' ttw 'HiIP~t-: O:"P~.d~~ ~~~~,:.~ 
, ,~;,-'" 

pros1:'" i,aad ,~oject.:r .•• tb*J:' or ace. ~1 ,.'r.fW,'l4" 'by J.Aj,. '~'J:, , 
.' , . .. '" 'f " . ..~ ~ , " f, '" . ",' .. li. . '\ • ,. ~ 

~7'-' prOlf~.t..LIM. t:_t4~ ~ p.to;eet~ f~e4';;"t. . ~.' 
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3. IX6MVAtIa"Of_2U. , I., 

, . . ' ," . " '~, . .,{ : .. 

10;" the ~&4~4)~~:Ll •• _~-I! .tWa 4 •• 1p, . ~ta collection. ~ 9-ln~ 
i .. , \1 , 

~U.~t.ctea qf .. ~' "'4_ttOD. are ~tf9~ ~~boWl~. A1.t~ ~~~(~",ft, 
. '. 

"," ': ,I , ' .., 

. I'iQ .pSAWltq, P.t,~:l4. _-.1_&;1.00. t1:.~·fot tM .~f of P:~i" ~."': .. 
, .. 0. , " . , 'I • • . ~ '{\" , y, " . .'\ \ t 

.te4. ttlA.lYat-.t1.c;n,\ U,,11: .... tllt_ p~" ad ;"~1·.tdf tll' .• ~U~, 
• • . , .' , f • ~ ". ' 

\1 ~ 

1»1 ..... 'qt. ~q~~~t1~ -.4" ~_O~kH'~l1I P1;~C~"". Iu1..tW~, . .,,.., ~ " 
.., '... . , ., . ' , ' "~ ~ , ,.;., ''to I .: ~: ,,\ " 

Cc;tQultaQt .uppoct Qf :the 1~ ataff ".. ueUU_, but:tbat ~ .. 
, :- ,,~..( It ,: '" ",. ......; ~ ",'.,', . • .f'''. ,. ¥ 1: ~ '1' 

" ..'" , ,:., "" '.1' if 1. <"' '.' • 

•• 4~t~ gt.~ .. fo • .,tba. '.tJ'.A .• tu4' ...... ~· .... 1'. ,to.'" ,"' 
, ~ .:' ". < '. ." ".~,,':,'::~'I~ ~ ',' ~ ":""" :",,1 ,.: ,,' .. ,:;.~_;.~: .. 

c..,lAa'_ ~, .. :~):~ f~4)Uf:"""".l'~:i# .~ .u..u. Ilo", •. ."t. 
, ,') " '\ I 1: .~. : ~ !' r • : t" 

·.tWU ... ~ook, 1:I.~~1J..; .qkt asvl ~ow:t .... ~ ~(j. c~1!tt.. i1te \~~ ~ .... " . 

mtc t ... t..,or:t; ;#.J:~,bf 't~: 8tdi! .fO~df.l..,d,qt~ ~. ~~!~~! 
• '. -' l' • ' • • • • r.\ "/' ~ . , . .~.' I ~... . If ,'. 

" " . ..... . 1 '." " • 

prOlr •. ··,.no~. pol1«;' ....... ill ~. G1t1 ... 'ik1 tM' p.lk. 
" . '. 

:.- " f ' " .'. "',' < ':.: -:~. ,," I .. , ' • '! I " 

" '. '. . h!or. ~e1 ... :I.q .. a1\ijltloo; r:tpott_.. the' Bv.-1.C:f.o1:t litt ..-1:. with t)).\ ....,-,t~ .. ,.~' t<1.Iitw ... t.... .... ~.l~~:~ ~. 
~.,.~~~\,' '.. ·~, .. ,,'Oppo~tt.tJlitJ' '~J: tbo. "'01,""" v1.tll the~_tM ,:~ .. , to 

: ~ '., , . . , .. . , .,:'. .... • • ." :". , , :, . . . '... ..' ,'" :,,:) . 't' . uj " ~' .0""' _'l*~t.of .. tbt, repdrta ~1.' I.ttl. .t.'ttpt'''.nt ~'tht~' ;~6t~ ... 
$:', !~ r":"'~ /<,>,1~~ .,: '" ~ 'f"i;>tl~" , '," , ',"~.~, ~. "~ '" .l '" " , , 1(:., I",,~ .. ~.~1'1: ,~~,.",_~'C., f"" 
. ~::". ·.:ft#~'ril"".'Qf •• 4_*_:.":1 to. ,kal •. cto¢ ~t '.cllMut." 

., '.' " .', ~ " ~, " . t,. . 

·'t. ·,~, •. 'OU~ J;tu41 ~ti'.~, ... to. n.U' 'ct" ~CI •• ".t1a~,,:tg,oa.:·I~" . " 
~: . ','~ ,. . ,:" . 
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, ,POU~'~iat_ d.tr .~~tu~tbl. fO"'/~'':_~. 
r )., \...: . .;:;., 

,i,:;b..~ "ri ...... ' ~,foU~ 'Ito.1M .... tapoC_~ ~t '" 
J . . c_ f~l1.t:!DD.,.t_.tbit II ..... to tNt'._ ~_. Ita. '~.,.o.f 

" .,1.. ' , .' :. ' , • 't~ / " ", .' , , .' . • It" .' ' 
, .. ~ .... -.'t~' 1fU'.pl~ at1#CltM r.tbu tb¥M! _al_tu.u, ,of peo-"'. 

I,' ," , 

:; "('. . ." :If--., Mill OIl. ~ ~,,_p~* __ al..t_ .. t.~t_ aeaol'tl1 Um 
de " ,'~ 

. '. 
~ .. al"~)ft. '0Dl, O_'t:O~~1 .... e~t"* 

:':, ' h:toJ: to tb .tut of. IIU. t~ .. ~.t1Osl .t,atf"",c~.i*Q!jeoh 

for .. 11U&t~1l iJ:otl·,tU .. tf~':r,ocn. u.,'~ .. -datloa 

..... 'to t1t4a' ,OCR· cO.QU forr apprM.t ad aucbod.Qtioa to 't~oo-.I • 
• .• .auI" .... .,.-.4 o~ ...... J .. tl •• _" ___ t '" .~'ie .t48f,. oftUt' 

, coui,rU -.luatWUil *at w.maated _4 .. ,~. ,., t&. tfaa tM'" 

~ t , )) , • "".~.;~. 

l~'ct~d.iJl jutUIil cca_=tl1tt- .b .l'UiJl,t of ... ~ ..... ", ' , 

"4~Uott Unit w_ "p*ri~ ... ie¢ .... t.~~ot .... ". \'ftil.~ 

_ue1 •. polJ.c1' _pr~r_' P8no.-1. Xt ... t$oua'lt:*t tWM: •••• tt 
.:,,44 ~'$uffic'_t ,to ..... te .. "'&1.t,~l\''''''''.lf •. OGJI .... 
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, ()! 
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~llioa ... ,.. Ibc;a' ttae 00Jf is, .. 41"'~~OA of the _or'. olfUc;&t :'~ ~ 
(\ ,'/ ,; 

I,'i t._ UCnltaf( ' .... J.' .. ~~t;I'!S~ n~l1:~i..l '~e'ilCtiIP t:batu. ~t~4 1· 

1\ j.#i,cPaiNl. j~t"t'- proar ... (Ie witti, ...... t:.o~ ,dulCtty ~ri.' ,,4a 
,I 

,*, •• t' eM pdt .... 1:~ '~1d.~h~~M 11:0U{l.~'tlaat: atatf ~,at.b-

U ..... itHl-1 .... 'fl'oY1!4.t of UfotUtion ~~\cnillliull j_tic. P~oIr", •. , 

t:lo:t to tba ldtfiau.oa)of tt. ~':tl\'~UO~l~~ ,be ~J1I "tdf 
;r 
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• obt.itlcOftlulta"t I .. pport for ,the Itaft. 

Alt. project pro~.adtadf :l.t va. lI$':iH'.~ to t .. a th:f.rd Itep: 

.p:CW1.liou.of ',tt.uitlS to t:he .taff., 

~. • 1\ 

, . ' 

tbeto-houaa pl'of ••• ional _tlift _"AUded frOli two to fiv., &ada 

, full-tiM Mer.tal'1 w., .hired. the Irant proPQlaJ, pt()1l,tdd fund. for 

e:b!. pW:POICh . If COu.t~uatlonfu.ud:f.ns could be •• cw:ed;tben tha in-
. .;." 

'.Uper:v:1oor. t'fO cwaluatol'. 8 1:vore.8.rch ... alatants aM. a Mctatar,. • . 

" 

',*t14 .. O:.~:l.I";, 1¥lto two t..... a.ch ta .. conl1ltH of on. eVf.luator 

aM ~J:l.~ •••• rcb ... 1..t.n.t, alld .,It .V~Wlt1.01l' weI'. to be coa4~~t. by 

one t~ ... ao,tbt."1 wotke4 tos.thar wiaell An evaluatioQ. w •• of ... ell,.tlle 
, 

•• to Hf: ... 1tate the use of foult I.taft _.a:8 to cCHlplete it 111 .: ,.hort 
.' ~ 

'rile ataff wu 1a,cruHd froll two. to aU. ovel' a tbree, month (111:104-

'the ,f1tlll: auf" tU1iI1.,v8,t' occurre4 wlth:lJl two1lloatha. '.and by ~he end of 

, tn. Stant n:l.ll.p.rloua bad "V~d t~ouah four of th. .lotl. 

Stdf tU1'1l0V'*t8 c .. uI.d leyaraJ. pr:obl~lI8: . 
.. '. 'lack ofcont1nulty on 1.nd1vidual. at:.ud:t •• ; 

'. . 
'I\' .. ' 

. .. 'I .'; . I 

•. 'iuab:l.~ityto ·...r_pia~_~~a w1tb eqUf.ll,. IlkUled ~t~~.;"" 
~ I ",' • :' , ' . 

Tit •• e ~~Qbl~48 b_c ... '0: ._ .. _ta .ar ttte lI),idcU.eof tbt KlP'ifWt4~i"):1od 

that it b.ecO'. n.Qe~." for t~ un$.t 4~~tor to c>lf.r an iao.hOua',,;tt"U';" . 
, .' " j , ...' . . 

:~ ~Qt.U1 ••• , 'rM\tr&1JAina dfort. d~"ett~d, st.aff t:l:'!'a aind r .. oute.~~.n.d 'If" 
." 

juCaptl to b. of' U ... 1tad.l1,'1cca.1 b,. the «:tractor. H·~K;'tjN.:t, , 

rollO'tftQI thtIl· ~r:;L()l:l o~tbe,)!IEt fUUd1tt,* tbe.t~t " .. redUcu 1 to f!?U# 

. ~: - I 
" , 

, .• '11'.1' , 

~.J:" 'Al~. aQue of the .taff on~h • ."r.-HSr ltd! ru.tiled Vi.:&: oo~~" '.' I 
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. , . 
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HIP .tuft· . ' 
• to' -,~ 

t· .,' ,i. " "jJ! 

, '0 ~.t._ t~~'.ft.r·th._--ou •• *luato~ a.M .. ···~IIO· ~ 
. • •• '.tAt.~J:kM •• Y:1.u.- ,~f1c~~, toa.tbe~.· '. ;,. ~. 

' .. "'t', . -" ~ . 

• 1:heptObl'" t.,.v01v~ v,t~,h f~~~ Clu.l.if:111Ml pa1!"' •• &ldblrlQ' . 
steff ".r$, .• 0 adabt •• ' ...... ~Uu1na gt:"',~·~bt .. l.lft •• 
UQlt wbUe conduct:11l$ •• U:wl,. '1if'fteSl'Qter chQ,tha potqtil1, "_ 

" fits of dcl:.Lt!ouU quaU.f1 ... ,.tdf~ . , . . ,", ' ' .. 
" " , , . ... .. • '. } It;, fl. 

• . . .• • '. . ,.' ~ . " . . ':' ,':~ I;, • 

.Sf.nc.d~d for atud1. cI;(d ~t _~.ttd tM ~1n_ t~.· .• :111.t, 
, to·~cou4"ct.tud:t ••• :the . .ou •• ~loc5t.4 ·101: OCJ'~. :"alu.at10. lhttt . 

, wo.ad'lJ-t lqtlJ:' W,thQ"t dditiol2Al ' .• tlff. . . 

the t'4.bo..t.~ ftl' • .xpectd to b.' ~.p.lJl. of i*rfo~.~t of 
~ , " t. 

the ~t:lOI1 ch.~p, data coU .. ct~ti ~ aualya1.& u.kl", '80 ... ". it: ' 
. - . , . , t· 
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'. tie;.put'4f.the ~t.t.;to IWf ClpOU~t~ Oa:':1utiYU~ 
ICud1 ...... tQoIM11.~,~· .,' .' \ .. ' . ..t·;.; 

. ". . '" .~ .'. '. '. . 

XIl .• "r:al, thduKcor Nl~~1:"C:' u.stdf could ~~"UM .,." 
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'I . 
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h' 

2. ..,IY£tm! d,me.!!! 
13ie,81.0t1AIJ. of ,t,Ud.:I..' coaduct..s",'" 1\44. b1'~.quutl tor;~ • ..u .. 

~ ." .. 
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1_ $6 rapOrt.; •• I.,i.·'. ;' ,'"" " 
I .' OM It., I.a ,er_:J.bUtty to a ptoar_ froe 
I *lcb //fIlvi."f1 eo.cu .. cOI.i8ictet:I.tIJ .tIl- . 
I MU_ • • upto~, , . . 
J. ~ I:.~r:t","~tb~" .u.t.Mtf ~Ufl.CU to 
I t~t. f_#;~ o~ .•. c~t"O'f.r.W PI:OI;1:., ,I... ,e "" .. ,' ".. , 

I. .... rapott.lecl co pr._ ~ ... wbich ill-
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~.lo_·. ,... •.. al,1:ilOup .tu .... ~. o.t*tucUM" t,lOlMJuc.t.e4· .. U '.'1aq-= 

thlut 4uri..D1 1:'"- ,t_to .. yau. ~1Ii _c_.i.e _~_AIWl "-JleJf c:c>Aduct~ 

1,. .v.s,;.ttoQ .• u. lID __ .~1. dum bd~te tINt lfD. ..'the IV~_

tloGth'ttt c~CiuUU' to ·f~t:loll &ftc tlul HU,. ~.po1ld:blato raqUdca 

1.: •. local ,4.:181on "'".~oJ:it1foni.atio1\. 1.'he_1sa of .~.taf.f U 

·JMlleJ: tJtp.. ,~'":I.q the m. The D1tf&f;tQl' of tU oed! 11I ... ciaftedtltat 
. . 

th •• lool tba atafe 1.'aufflcient tonaporKi to t_ requests 1t 1:ece:l.ve •• 
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'lb. tec0D4: "pcc:tattoD of Dpl'O'f:l.1lg loeal ed.a$.1.W., juat:L~e ~pabU:l- " 
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ht tMH ~l'. not fotal tl'a11$ba .... iou 01:1 on-the-job tra1u:1ns_ Also, 
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MQt. that Could b. ""'alaitl by local a,eo.cyper.ol'..ucl cc!lduct1D1 evdua

tio. ·qn tM$.!:~. 

c. SUtIWlY AHDCONCLUSXOHS 

The JacbQ~Y:L11.OCJP attdp.t_ to ·~the .Hf;P to 'mer.". tbetllcopta 

ucIqu.t:t.tto! :Lta .1.t~ J941ua;tioq 'Uo.:l.t. , ~ 11\~t'ep. :1D scope tIOuld 

kto_a1uat. aor.thQ 0CJlt tUlldtd projeqte ... ~_t. project. u, .. 

o'~f~ttoul __ ,,,*1.\ ,bacl ,cevioUtll, .... UQ4 .. ~., 1:ha.tt\erUicad 
, ( . ' ~~ 

_alMtio. &Gctvit,. wou1d l'uult :1u • '4oubl11a& of t. I'f~_t:l.oll. Unit st&tf 
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t.!. 1"/ .. t·' <.'" Ci,,,;' 
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The Vent~& lesion Crtatnal Justic«P1annina Board ~.caived a on. 

yeatl'lodel Bvaluat:l.olll Proaramcmep) arut,lebtuaty 1975 .. Jl'ebruary 1976,' 

for .approx:f.u.tell $74,000.. With Chic ar.n~. t ..... h8:f.oaal Plao.l1ua Unit 

(llPU) sucee.sfully teJl;ted, .'iUd f:l.nUly adopted ,an .valuation Iyst_ who •• 

PUPQ8. w"s to provide evaluation •• rvieelll and ••• 1atanc. to tbe lle*:l.on~. 
, ~ " ' 

cr:f.~ jU$tice asenci... The RPU". evaluation .,at.llcol18:1,ltfi of one 
. '. 

full':iDtiae ftValuator iJ w:1t.h aa.. &ddit1onal ruource. for such it... .. 

C0D.8Ul~4J:lt., pr08i!'asera, travel, and coMputer cia. ~. UU.Y8t •• 

provided &I.~.t.u~. and re.ource. to help local.Slucy personnel in en. 
.'.,,' 

or mor .• ph •••• of ~ evaluatiolt acudy-ul,et1on" 4,.:l.8n. dl.ta collection 

and proc ... 1ua, aua1~i •• and d1".tUution" . .' 

" ;r "".,li: I ' . 

• the!;,- was a 8isuif1ca1l.t dea&4D.d fQ.r .... 1ct.c.. 111 Iv.tluatiQ,Q Utoq 
local &Selleie. fI .: ..,. . " . ',,,1'_, 

• *11)' .local _a.net •• d~4'nat hl.v~ that.aoute" a'44/ot·cap.b~l:l.ty 
to do ev.luation, ., ~ 

• The UU'. evUu.Uon ... ,1.tanet .1other: cau ... d .vtd.-.tioQ,· to,·· b. 
. dOlt .• th'f!,w~d. not baY'" bean don •• or inc; .... · th. qua:UtYju.4 
.eope Qf .valu..tip_ that wet. dobe. . 
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• 'the ~~. ~~olv .. nt aci4ft4,cr.a:l.bUitY t04U UIl.Ut100"'~"ult •• , ,,~, .• <~~ 
m o~n.c:l.al •.. ~ r.c1'P:f. .... t.Of:tb. ".1.t.~. Qd ..• v4ua,t:to"'1nfo"~Q ~. ".\,~. " ... 

, , . ' '; "1'.'. • ",' .' ',', ' ' t' ,",1, 

.t(;ribUf!aq tla .... ~~ •• a of the ~ ~o th •• kill ~ _r~~:Lt,. of ttw. Q~~: \~~,~, ;o:o;~ 
• "f , ' ~~.~~~ .. ' ..... l~l' 

tia &Val.to;. l1e',V .. ' able t~ ,a1it t'" t.",t' of :tQQl Q~f:tctw .~!~.~ '~f.l:~' 
IJ .' . I ~ '. "1 '~'" •. t .... ~.: .~~")'!.t i \"''' r . 
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C~ .. "tc •• t." U.e4"ld.. Loctl.off~c:f.a1. felt-they ... belq Uat.a.tt4 to • , , I 

• t,1dfelt tbattl1i.' _I:. in. ,hoatrol of dla. atu4y_ . 

Or:i.a1ua.U.1' VautuF* pllQed to u..tr*~ a.technical .. ai.tanca 

't;cfeatultah 1lll-Mute pal_Cioll capab:f.l1t:f.ee wJ.th:tulocal cdatu.3 j .... . . 

t:l." ",llc1ea "bU •• at tha ...... t.1M, daaoutrat:lq tbeut.l:U.tT of .. al-

'.' ua~1on to' loc~L ded,.icr! 'IIIoIkaJ:.. &&1:1111.1 t~ ., it:&;1t j the b:a1.J1iq .. 

It'llo 1... eaplba.:£.. 04 tbtt UU iIOVed toward tilt cecb4:1.cll ... :f..tancarol. 

it 11n1l1,. "Opted. !u the ft4. tb !mr4ic1 not affilet ~h ..... uci .... 'Capa-

bUtty to do evaluat:l.ouoli th.:l.r O.Wl_ It <ltd., hoaver, •• t_l1ah 11: .. 1£ 

aa. _~h aedad ,_ud IlUch ill da.ct eva1uat1onz:c80w:ce. 

AI: the eo~clUfi1oJl of the 61', tWa JU111 d.c:1du to, contuue the 4'Y~"'" 

1:10n, a,lt ... but "4t .. 10_1: level of .tlfort. '!hI .-valuator .. hit'" b)' 

the UU, W£th half hi. tiM 101121 to' provid:l.aa .Va1uat:l.oll ... :£.tU~'.· 
, . . 

Shortly aft..%' the H1U~ eQ.4ed, tM evaluator left the at:e. for tno~l'I.er job • . 
Stile. auch ofcbe aueC$a' of the 4!v4 .. t:1on effort Val atttibutu to tha 

_ ft.' 
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ktUnaal Xut1tutec»f 
"" Worc_t .- CoUl'¢' lxCut:t ... 8 
~ •• 1 "_tt~. 

V$At._ COUllty 
tdUordah,.~t AeJ:Uf. Of~i.c. 
of, COt~ecttoaa "_cut:. COUllt1 
CtlUomU .&hva1 Df.atZ'lct·Attomey 
'atrol 

Ventura Count1 
:rtd8r.t. ... :uu of Cc»~~1' 
h'1.Iou 

Vntu.qCount, 
,e4ual hob.tioD fubl1ch!nclar 
Office 

Veat.ul'aCoUllt1 
Adult _~b.otlt1 Ku:a1c1pal Cow:t 

CalUonia touth Vutu". County 
AUthOl'1t1 Stpl1."iol' Cow:t 

'.atlir.COat1 
C~ ... ~ 

'etUaeouat, 
","aW 

V.t_.:OUl'it,-
Cl8rk/_on_ 

'atu!:. 0)., 
'rob.tit" 
hp~ 

VaturaCoWley 
Jail 

Ventul'aCoua.t1 
ikt~ fan. 

Vental'. County 
hast)'." COl.toll 
Gl~l.·.'" 

V.utUZ& CoURt;, 
JQveJlil. 11&11 

VaJ:ul'& CoUUC1 
~ta~"'lth, 
hp.7!'t .... t. 

{' 
t 

Clt1~i1. 
.&i.14 ,:' 

Citl ..... ·~ 
ClllUt1l.O. 
~.~. 
111&1 'aU.,. 

. pon ....... 
SAnta'llUla. 
'111.":0, 
~, 
Ojai aad 
Vet"":. 

..... af.w, 
folus o.part .... 
..u:. 

'tojea.t 
Iltectora 

~t1" 
AaMCi8. 

:_ .. tll! ! ·F ...... ·· ," 

.IoUlQat. v.tua: ..... h'~o"" '. 
,;-::-'::::-Mlrl .'~ .. u.t.4.oGto tlloa q~w ub1ch proy~ •• ",pott ._"teo. to th~, 
J_t:lc •• J~J ~.,~ ... .of."'" Votera. thj' aatioul AI_od.cion for 
ttl. "~t of COl=-' 'eople. aM oth.~ ~rl_ic.ctou u. 1aVolved 
UitlaejUltica .,.e .... dtiCU1" ".11: •• ' .. '-' 'j. . 
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the. =1$_ focu.t'" u,"d:bed ,,·f41.1*t 
,". • ," .. • r ", 

. bfotNCloacU .... t.u.Ciu 0., .• ··...,0# at4/'oJ!tbu 
project.' -t ... r&1 ltNell" ..... 'iUcl~. Vit1Wl 
the. cda:b4 ·jut:l.ce .,.~_ $a' "~~ur"Co .. c,~· h,,-. 
bMa·· C" ffttvc CJS aaa,':Lt* mti:o-.t •. 8M' £:1..". 
I'UiUr. 't~ otbtta.-'or laq_rCJIo ... ~~._:l- , 
~O&aIl\t.. . Ifttta-a,.st_dUMMiil.tf.(ta r.qoi~. . 
1uter:c1w'aI" aoaa p~ojilaCt ..... ad ..... p~.t •• 
ta. 4IC0GCl type tltpU ... Wo_tiOtle.bad.q· Vl.ttl . 
tba _:L¥'~t, iucluclba .t.-.talbealth ',st_"" 
tMCoWt., Jdcutlft". ofllce. th~ ciC,. ~.r.. . 
loc~lrttlecte4 off1otal .... t"-.c:OIOunlty. .~. 
!1na1'UYel W:l.catu tUt ·fbe p,o;;lct IlWit 1;.tH1f 
be 1d.11:Lq to be· ."a1uatttl. .,', 

.' 

ptOc ..... ; iDlC'" it,ptopOeid to &Daly •• aa4 .. poutthedec:L.ioa prqc

MHD aa pA~t of :Lt'lt~.t"7. 

au pl_ t-equirutdqtUlcat:f.cm of the .. jor 
4_:l..ioll"'3:* w1~Jw1. tM.V.r&tva c;rqtul. 
juat:Lc:. .,..t_~ .. well.. eM laq.~ cOMmd,t,.. 
so. pre1:t.a1UQ' work baa b .. done to 1deJi~U,. 
tbe oq&Qt.utl()u1ule Vithl\l tha cn:1Rd'".l '. 
jucks .,..,to, in Vantura CoUllt1. va . folit •• 
to1delltU)"tbo •• or •• rd.AttOllal. p.ut1C:1pUtl 
who Eft iutn.lMD.tal in crtwtDd j.tic. o.,.t ... 
plantdr4 .. ·u .Vel1 as· at .. ·tllts aulya1. to the 
cOlllMtid.ty. ,1'1&=. 3 ltat. __ . oftha deci.8:loo 
um1tsvho WQu14bMefit fr_ the: ffNal .. t:tql1.~J;oj\tCt. 

,: ~' l.' ~ 
-.-~~ 

kco~1_ to & iater report b,. the HIP _aluatoJ:, tt!~. deeilf.on"'i:t..' '~. 

struct._ 1tHlf .. obscur. md nHd8Cl to be *'9.pacl ill' otIS.: to bqlJl 
.. II 1\ " 

to UDdeata1i4 bow to WUCI lODiitucituJ. pl&U~.'." 

111 the .• ". the upp.1q ~ _el,..,. of t_ titiCi.f.Oupt.OC'UI.:.too~ 
place to • lild.tfMi UI"". tb ... 4aatln Hl.cttOu pt'OC.'.Dllt~, . 

" ., 

. ; 
. .-~ , 

, ;., 

',.,' ,~ .. ;;~ 
',: i 

" 
.waltatiO" cll.P'd"atloD p:ooc ... ,vetasuda __ r •. h1 .:UVdcet.~:t~ .' . \~;.," . 

... $1uat.aajOIl' Il'.aata ad by .P"lflCJ:,q .. t.to~ ".itt~ •• ;O"~fudl.': . \!~::~'J 
Ir .... ~... 10 ....... ~.,: ... t. o.f _fj.l.~ •• ~.i.t1l1 fl'.,ti" .. ' "";""" "A 

.'. . . 'n" ., . . .' . .~.. .., ..., - ";"'·>L~;"~,,Ii"~ 
~loc.l crttird.ndjt,tat1c:.icqcf. .. 6. . d .'. '" •••• :)", ,: 

• '.io.ei;" V_tUe". Hodel lvat1uatlqa ~"l'.~o~. (I. . . ,,'. ';':'J:f. "J.~ ; 

.... ."__'" _~,.:~~jJ~ 
..... '< " '''.~ ,', '; --',.,:.,;.. ... '1;- .. _', ".,,- .~': ... :-I~ , I' '. 
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'lb. aubJe4:t of . the 4Welutions v.. it&t.acted tab. ct111in.al justice 

a,stea proj.cta-wbeth,er or uot funded by.LE1t4. 

the aPU'. p1a.llui:aa objact1ve lave it a aucb broader perspective in 

plar:ud.na and evaluation than the LEAA fuudtnc. S1nce October 1913, the 

.lPU ba. b •• n world.na with cri~ual ju.~c ... e.o,c1- in the r8g10n to de .. 

'Vdop Ii "un$.f1ed" ct1a1nal ju.tlc~ 111ate. for the Count,. 'lbe iDiti.t 

stap 14'48 to •• nd queat1oD.~:f.r.SI to 1.000 cd.uUG justice personnel. ask

tns the r.spondenta to idGot1fy prebl ... in tb. crtainal justice proc •• s. 

(the Burvey had a 10 pe~cent r •• pon ••• ) Opinions were .olicited .everal 

.1101'. times from criJlinal jUltice persoD.Qe1, and th. Plauning Board and ita 

t:alk force. Mt aeveral ttmaa to review prohl .... goala, and needa. By 

June 1974, priorities wera •• \~.bli.bl/ld fot the ~t five 1e"3«- It was 

deeided that ··S.£e Streets Act" funds w~r,* to ~. U.~d priur:u'y to upgrade 

the cApacity of the e~im1n.l justic. syatea tQ del~vet public •• f~ty aerv-

Ej,aht larae projects (umblt'ella gro1lnts) wata stileetta for fundit1g dur

iua the ftv. year period. and. the P\Ouuts to be R11o~ated. to Hch p';oject 

for ea€::h y •• r were .et. ken @:f the eight tsabr.U.I grant. involves se7eral. 

aaenci__ .nd .everal components. Ihs RPU .t~tf prQvide assistance to e~i~ 

1:aal jl.lat1ce ttsenci •• ~.tr. planning projects thlit .to LEAA funded. ISS wetl a. 

t.h08~ that ere not LW~ funded. Annual fundiq .n~ program deciaions are 

ude ou all prOjects, '~.tber LEAA funded or tQl.\4tt4 from another source. 

Thtu:. ~.S SOtlltll Ui~t.r •• t .presaed in tbe g, 'pJ:~po8al ~I)) eValuation 

~f Iroup. of 1111i131: l~roject •• 

<,'.!I·" ., ~,~'. ,. ';t~ r" 

· .... i··~ 

!i 
I 
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. Ita pJ:act:f.ce t the \U\1t O'f aul,-.:I.a .,aried.· d."M.~oD tile .• W:ce '\ 

of th. re,uUt for ... i.taa~e em •• t.,. 1Ii. 80M ca ••• it wu .'LUA 
" ... J, ". ;:' _, ..0-

fWdecl pzo()jecta 111 otu~· ClUe 1t ...... ne"oPtZ'.t:lou. 

The. fJVal~t:l.on .yata SMteS invol"ad three cliffe rant actor,.: .. eney 

p.l'soQa.,l; tht DP eval1J&tol:; .nd out.~d. CQIuI14ttlJlt •• 

• ..aacy ".1:eoDQ.el fr.q~ef1tly ca,l':l:itd. out. ode or 1I.0re o~ t~. I4:U.v- . 

:Ltie. "aquir.a. tocoapltll:. aneyatUAtiolU cb.~i8I);J data col1ect :f.onJ ll1Il.y-.. 
• :i. .. ;o~s;.q!ll&tiQn. 'rhe as.ncy, vo.in _auy ca •• ,. r,lpona1bl,,: for- dc?f.Da 

thfi evaluation. 

'lbe ,MEl' evaluator playe4 .everal different role.: doi.... .to,cU.e. J 

provicliq technical a •• i.tance; and f1n4i.q ruourc.. tequi1:'M. to do a 

etu4y. The MEP eValustor. often play.dtbe rol_ of a f£c:f.~~t.tor •. f1ndina 

.$1 bd.l'lIina out aide pe1C80nnel (cOJ;l8ulJ::lAt'} 'tU48111: ••• tee) t,oaotber 
r 

with an agancy in nead of ••• i.taQ.C;e, 
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IIi. VD:tuu" .'SDA,1:EGt JOlt 
DI9tLOiltw 'AIIU'''i18~UG ~a" SYS'${ 

.1. S~IGY: SUPS 
AIID 1XP1CTU10~S 

," ;, 

, . 
Tba Ven~u~a orilinll HIP .trat'11fo~ 4eve1oplna and t •• tia, th. 

", 

.. 

.,.t .. conatllted offout .-.101' IItepl. One .. toai~. the HIP tbe capa-
I 1', 

bil1.t, to ,p~otldtlt~.:Ln:l.llit ,uliltlnc.and .valuation .. nte •• : 

• 1" AcClu:I.1!' •• taff to provide the IlP1J 1:ta1niq, techrd.cal., 
a.,iltanel and evaluation .,n'c.le . 

.. 'ICOneS val to hd.p thaMEP develop a Q.'8c~iptlon awl und..~.tancU.na of 

the ~'lionalcrtld.na1 juaticI d.c:l..10n .... ld:ns p1:0'~.IIs: 
. 

• II. Identificatton· of k.y elect.ion maker. and lnfo1:Cation 
ullttla 

Theth1rd ·was to p1:ovtd. aaeney plrtonnel with an evaluation capability: 

• tIt. nevelop aneS conduct "~'Qf.1:' in .val\l&tl01h 

!'lnally. there •• the 8tep which turned out to be a modal of the evalua

tion .y.t.a actually adopted: 

• IV. Provide evaluatlon .atyle •• or technlcal a,eletance to 
.,Inet ••• 

Und.1: Step I--acqulre etaff--Ventura,planned to hire ,afull-tt.. 

_11,*tol: to :1saPleant tb@ HIP. 'rile 1111'. evaluator '!Ould. ba. p1:wlde4, 

~t'l1 the follovtJ.nl addltiolW. 1: •• 0\.U:C •• : 

• IItud.llt*blitd part .. c::Lu (4000 hour.), r." 

.' ol.tlcip,~,olulel h1tld, 011 off bou~, to W01:k ill evuuat10tl 
/(1700 bc:nu:a). ' ,,' 

• conln .. lta~~. (40 d$1'). . . 
, "., " •• c3:'tat" (h.t~-t_) ,,,nd 

" , •. CQIIp'-t"ll't:tNI~'J','V1~. ($8000). 
" .' , 

J I .: / ," • 

"~.~~:: _.: . • ,$V·'_:' , ., . , 

,-r~ 

(~I 

',. " 

, 
,; 

i 

I. 
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I 
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I 
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.-.'-~' '~~;!\:~~~'~;4~-' "~~%tF.'$.~~ft~1t~ 
'15" '; 

/) 

. , 

41 •• ,,..,...,.bay!q •• tabU .• b.d .... ac)' 1u-b.<t ... , ~pe.utty. . lor tau. ,,' , 
',; , 

. Wa1atloD ,.,It •. t.sted . (rquz. 2)., 0_ would $Jpect tt. UUtq _b-

.t .• in,th:f...pd8:tt1.0~ In· • .,. f .. h1Q" •. 
. ' fro . 

St.pll ...... lcI.ntU1c.ti0)10~ tty <i.ct.iou,"'r. "'.1nfOl'll&tio'.II411 

.....,... t~ b .... aut,.1. o!tha, ..... c)'.Dci C~:f.t1 l:ole.1D2: .. 1011l1 

';i'~Qlj'iM1 jUlltice a.eclaioutUlduglO n. re.ult. 01' ,the atu4y ~\Ildb. UM!l" 
.' , 

to plan and. d •• iaD. the evaluation d1a.erd.no.t;t.on procell .!nl~fo:attloll : 

.• b.~1111 .~ •• iolUltl involving ,b;ydec1sioll. wakeI', with p1«oo.r. aDd project 

staff wel:fl UViaioned.'lld .• act1"11ty was not expecte.d to becol1t:f.n.cl by 
~, ' r. " 

the RPU undel: either the "plalUl,u". Qr' the "te.ted" evaluat1.oll .r.t .... 
, "StlP lII-tra:tniaa _ •• ions ......... re to bl g:lV'Ul fox: pliJ:10nu81 :tn all 

,. ' 

local aglncil'. Ita purpo •• was to inctl~' the a.encie.' .atlff¢apa-. " . 
b:1l1ty 10. wMluaC:l.On, and iQfomdaciaion. \UkG~' on'Wbat .. v.-1Wlt1on .. cau. 

eel e&no.ot do. 'J:here wa. no indication t~t thia activit1 would have 

b.en ~ontiuued under aithel: 'the "plannH" or the "te.ted" evaluation . . 

:r·.' .,' . 
. ~ '.~ , 

I 

.. £1 
i 

~'l' 1 

< 
l ., 

'l 

". 

.. , 

'.the fourth component ~cl tite UU ptovidill~~ evaluation •• rvice. and 
'''.'. 

technicalaaaiaeancI to LW and non-t.EAA fwded project. ami-local asen-
! :" ',' '. :' '" ~. 

'. ~ s.t up a,encyevalQatton prQar ..... 
I! 

e- T1:.1n aalncr p.r80nrutllll . , . 
~, " ' "" .~ . 

• ~nac:r.t. the, val .... otP.aluat:lOD. toaSluQ'u It ,< . , 

~1. " ., 

tJ~.t:.', the pl .. ~ -'1at •• , f;b~8 'litlW activity ~ul:cl Iventuell,. d1 .. ~.Pt.At-
t", : "·~(r ,'J: ,I ' .... ~ ~,., i, ,,)._.~~. ,,~.p. "." . II~" ,'i('.~ 

the aa'.~'" :would do t_:1t- oWn. " __ va1;;"~'on1»"boua.. . Ut:id.tr ~ij. fftpt-a" 
.. "': . . i.i> ,: '!, ' " : . \\i',~ : . .. _ ,"'" i', •. '), '. .,,' ".:.' .. ' (> a,..U:". tb.,)aeu~.Uld .co~ttn_~I~~ p~ov:f.d. •• v ...... tio, .... f\t~c; •• '.*", tecbtl:t.cg'.' 

, .' , ' 

" " 

C, " 
I 

I , ~ 
'"< 

.... ~-1. 
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I 

,< 
I, 1', 

, ,y' 
• 

. ;i" or . . . .'" .. ,;" '. : 

"rabl*l ....... d ..... thtl: •• u1t • .,,.ct.t fOI: dell at.p., adthtt"l-.. 

t~1: 4OI1t1Jaul.ti.oD'l the It.p,,," IlJCc ... ful.. Vl~b' tlla c;J'U:lu$11), .1 ..... ~r" 

",.a.uat1.0D.;y.t.. 110"8 of 1:h« four atepa vo.uClltl ... b'~~dt1ilUtt1 b~'; tb. 
, , ' .... ".J ~ .: t:-

o • . ' • • 

UU. 1JD4.1: the "stO •• ctWlll,. teatH. the fltlt aut! 1U~ _t:,pI'vo(&14baye 

b-.al:et&11.UWl b'tlaUU--blJ:8 11'U' atdf ,~, at-rat. the .va11a&UQ"_),lt .. , 

sad proyU. , .. a1uati.6u ""ic •• and' iI"i"t.etlto .. eQ,<;l"~ ~.4 .. r_ of 

.uc~ ... :In i_l •• ntiol e.ch, .t.pia ifA(ltcatad :l.QttAble·1 by the ;fol1.otdl1l 
,= . 

• ".". tither coapt. tel,. achieved. • tate4 _.,.ctat:1oUOl', aufflcl.ntly 
i.,lC11 .. ~ted:t;oproduc. lIO.t of the expact. eff.ct~ : : 

of ~ • .., • 

• UO". 'Artia! achieve.nt with ajor, .ubpart. Dot attempted or, ~t 
produclnl 1llteDd~ effecta. 

• .... "! Not attaapted or not .ufficientl"~1Ipl_nted, top~od.uce 
:f.rleeu.d14 effecta. . ' 

.. low we d •• crib. Vefttur.~. expertence with _acn of the. ~~ur steps. 

Table 2 aumuri,e. the ~peJ:~iaQC~, of V~ilt\lra with'ea¢h_cap \I.l. the 

':l.lulf!c.~. of the re_ult~. ' Ai-b.. the (II .... " "0,11 ..... 11) code '1_ :ulad. , 

T.~l. 2 ahawSt.p t (ataffins) ~d. Step ~V (evaluation .arvie. .wi 
, , 

technical' ·~_.i.t;.nc. ) b.~ ·c~mpl.t.d a. pl.o.n~, wbUe ~la.~tatioD 

of Stap Xl ','(:l.c1.Il~if:lc.tion of decision 1Il&ker:_ .o.d l'Dfomatiolln$.a.) -. .. ...... 
I i~1iI I 

, .a.ct,J~t.P' tXI C ..... t:.) fall short ofupectatiorua. It' wu·tbt •• ~"r:i'" 
, , ,', J :. ' i 

, tne. nth Staps Xl 'and III earl,. on iu the HEP wb.:t.ch cau.ttd V~~tuka' to 
• It • t 

• , j. ' t ". ,~> • 

c~e :Lt •. .-pectat:f.o,,' fOr the. K8~. '.the ob.:J~ctiv .. e~ed froll .~tab-

" 

'. ' ,i • j , ',' ~, 1 ~I • ~ " ,. ~ :." ' ~-. ..... !; 
, ,llwb1na .vl1uat1oll capabUitle3 within 10;&1 a,anciel! (tJ3 pl.~4 f: •• io~· 

, ' .... , ){~' ,,~ . " ' 

, 
t. 't I" ~ • !~' 

II, 

, , 
.... L .. ,,~~ "~: 

, ."f. 
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J._l.rt~!iSd 'fIB WAftMll 
~. M'r.",*" to,#lWt\I. • "'itov", . .1, (Ito •• ) , _flJ. U.lftlaa. '4ch- I • i.U.",~_; .".lIti1COCl I I 

tllell ""."Ir:Juc •• lf, J '. • .t~Pt,~; , , f 
• v.~.t"o*" .. ~u".f • ;~~~~t" . J 

1.. l4anttftcacloQ of .. , 
1t_d.,SOA _"'l. MIl 
1nfoJaa~loQ A •••• 

us. Pew.lop 01$1 eopdc:c:t 
... t.,.ca to 
• "a1u.a~'o~,. 

. 

,f •••• ~j. ,.tIO.MI1, (.,ff .. ,a..,. '. 
I ' (+) , , 'I: t 

'¢' ttl 

I ,., ~1, tr.u.,~ .... 1,cu -'14 tOt 
t" ,P"t"~ 1q .u eollAt, c~"1aal 
I 'j~t1c ... _acto • 
I 1J Al~~':.~f(~ • .,.bnit,. jGr.Il'~ 
t .. ~ic;.tlO •. ,~.C,.lQA 
I "t.o,.,~ up . 
I • O.cl.10Q .. ~r.'tQfo~, oa ~.t 
J .• "j(J."tiOQ QQ _ 4;aQ JIOt do 
I ( .. ) 

", . ~ ..... ....,... . 

I, (Hou) 
I 
I 
• I 
I 

\ ~ 

. , 

.. 

d' 

'" , 

t ( .... , 
I 
t 
I 

f 
I 

I (fIOa' , " 

f 
I: 
I 
I 
J 
I ' I . 

'rI-' 
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,~ , 

IV .. 'ro~.ld •• V"1&IlUCUl 
.. rv!c .. O~ ~.@~1c.l .... f.iI~."~. CO 
aalll\~tlll. "" 

! '". I&ft~t.' .i$S;ti Q~ ~.1tIl toe eM.. I (*'Hi. ' '" ' ., I" ' ' , 
50f~ • .,at, .. uop. 1 '&i.e",','~ ~'i;.it~lhb 'I 1m Wu1. CAAt1r'~. t6 ,l'O'fU • 
I ... _.ac~ .. ~(.IOIMtl tf,d~f14 ,. I .. t-Nn,il'-ttQA pfOar... f _,ad!" wl~b uc:b&\t*," '! " 
I .vll~ttoA '" . ,f satk ta~_, .t.fI~)' I .* .... t • .u· ..... .... lMt."*, 
I • 'l'lid"'~o)J. ptl)lt .... d~.11l14 .. Dd '( ,(,.) ,., • ~,.bf.Ut1., 
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'lb. ",arne 'Wu c '0&' ,ur Irmitfot$74.230. Xn adtI1,~1«rto " 

the full-tiM, ...,at\1&1:or (,27_000> .ltha . ." ;t'"ot.U:c~"~yVftt to 
, " 

iN7I:cbu. the fol.lcmuat"uog ""ice: 

• ca.puter t~. 
• C(lSIult&l1t tbe.. Ii" ' 
., ,,_arch .. atataat ~1 ... 
• ' ,by PUnchi.r&l. p~oat.-1DIt ad 
• travel. ' 

tt t8 u,outb' .. , to .~1ut. tbatotaJ, coat of nclt atudy .A.e. 
;~ 1/ 

(1) tha NIP w .. otth qal.:, involtved 111 a fev !CJftha staps u4 (2) the'" 
if 

... frfMl,uutl, .ble to id_tU',:' axu1 \ICe Qt1:11'i1:' r:uovcu .a'he ., va vUJ 

IWucce.a!ul hbr1qiq"uteldar .. ourc .. and .. s~tlU\Ca to, •• cud,_ 

ft. HIP r,.Que. _pelM1iture OQ .ecud, 1:'UI_ ~Eoa .1 ... 

da18 of p~f •• eioD&lt~1 

9uoH.ti9ul.Stm 2'· roU,e. DUIE~!U1: 

HlPbal_tol' = 
CoQU1~1\t: 
CoIlput~rfi_: 
ie), Puncbiq; 

HD baluatori 
COl\lul~"t. 
St,J4.uU: 
Office" 
StqpUU'J' 
Coaputtl't 
''''' ~blDl: 

tbt' •• cia,.; 0_4.,. ($135); 
$40; 
$10J", 

.is "kII; 
two,to flv. d.y. ($135 pe.:d&l); 
(not avallJdtls); 
"1200j 
$100; 
'150; 
$300 • 

" i~" ,I ': ..... u· .• ""'~-r ' . 
1. hld1,plu f1:lrce b_fita OJ 

\) 

II ' 

"0 , 

~"':'\~~;'w· .. " 

{;. ", ~ 

,'.; , 

i 

,J" I 
.-.,.'" : 
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~;,i"~·';rf:"",,·,:,c~"':'7~""""'''''''''~r"'''''''''''''!I!'Iq~''M.'''~II!IIIII! •••• 
.: c/' "",-, 

,,~ ""I 
" 

\ ';1. ~O,: 
"''\., 

. '-~ :'-.. 

~ 0 

'.,j:r{::' " : ,.' 'ICY , ... , '", '" ,,', ' , .. " ", , :, ',e, "., 

At tf,t*,Al'4 ofth._~_~W¥~ U :~f* thHPlf.t_, .,,~' 
.-:; ~ 

oftbe ",~u~1oa 1D.fO"tt011t~:'~ (ll'_to~ .. u....iUtmhw 
.'J,.: 

'\ 
," ./; 

(a) The Uf~1~11 prodace4 .. UIIeful aad t~."unt.t~" 114 to ~_ 
u .P"'4uu (it' clec11l!ou. .' .. ' -",,:":~~-""\ '" 

~ ,'- '.--. (. .' ~ '" , 

. (-b) Th. _ ... 1.t4~. ~l.L.t~.to,_ 400. •• t~*ba.. ! 
b .. uclcD4. 'amd :i.ncrMH4/ the ~ .a4 1.,,*Ut1 -of.,~#~ tilat'"" "i" ,\ 

",' ~Mv.oc~~e41a~_"_"I. ,.J," ,;~'i' 
, "ii "~ ", .. I " I, 

(c) \1i.t#t1CcU. oftbe ltD v." is_ ~;tha~.U.U,.'ol t:b4iJllt vi1 .. ~ 
~ Idu,the t£Ult of, tb4aloQl,~fi(~;""_.,~o pr:_u.'.~""i _l'V1e.. " e" ,; ',: /' " _' "" ' ;: .:;~ 

" ',.,/~::;r:, "',,' ".' . ,r '~'" '/'~ __ ~~''',: .. ~ 
Cd) !ti. pri .. :eypetc.u~(~~ ~f tu 1.,dt\O" ~ tk ~~M ".,::,.,!.';' , ,1 

VD ap~ .. clth#a .G4_ .. ~ted~,-,~. ,~/,/ ,j'O~': 
, .' ;', /', ' ," "j, ~~-. ... "j 

, 1>'._ . , ', \- II ~~~'" ". ~.). ';,' G,:~ 

this cha,c.r 4.~r1b •• the rer-A.t;a of ·tltue U~"'.iI· .atMI .,~~' .Qt~ " .. :? 
/1 ~. 

, ,~1 

:!.~~7'$ 
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__ - .-JL~~.:~"~'~' __ ' 
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... ,~// . 1/' /' '.' .' ......... "" .~F;.-l~~:.;~~~~~~~~" ,;,* l~' 
'~/.f" .i~ ~ ~t!_~~iii~'4f ~~"'~tO:l.tc,.t·*" 

" :0,.;..... ~?·t>C/- ,.,~':":" > 'l// .... ". .... .' .~ 
.t,,:.f.~11 J,; •••• tb ...... Of.~,,.'~''_ .. 101i ...... tbc eff_C.' 
<'.(." '. .<. ~~'. ;f-~~" -. ",..' . \' "// ,., ". : ., 

'. . :~~:~~,~_._ ~.tudf itstJ;tll .. :th • .rr~t ·(;t.·tb. Olltb ... t: ...... 
. ' ~;;r.o " .' . l/~""!" 

~;:> ~.:"'sitt, to cIo da1.t~1hf~&"~_~ • .-1,..a4 ,,'qi.. 
~J .. r~« .' ,,,," .. _/.: .. , , ........ ,' .. / 

l . .'.~;4i"~ •. t: ."cUI..: '4~. · .. aod'-':v1t&. _ch out .... ;. 
i", ~/' ~.:~._ ... _~~. F- . ~:,",:,,;;:,,: ,'~ ... ; :. ~---~ ",' :.".,~ . .,,' /' , 

t"~~=' -, (.)/·· __ ~ •.. 9L._"'tkT~."I:> ' 

?J '. 

~ .. '" 
'0' 

i.' . '" 
I '. 
t 

II D£ddt. ·.~k.111~V4tta. ~~o~iOG .tt_~ cft.:k~-
..... att1t .... ,., otI11¢1j)"'~ ... tI&jat .Aa..f 

.=. • ~ th.~ .... tt_aft.1: ., ~1.0DI1 
;. 

··t.) lM,£I(fB£iI"lIlt;,.".JMlbll: 
,', ", , . ,'" ' 

(C»~_".killMlM·"""" 
• IU ·tU. _.IIler ... ~e twIlvUua1",.' .... .,# •• U1tlto dO 

_~,*f.OOt 

';P 
~. 
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.,;..- , 

; 
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, , ='I'~~ ;) ~-', "~"';~'<.'~':::':-.':--"~';'-':-~-~-~~,~-"--: ~. '"~~7~~~(, ' ~~t= 'T.~"U:' ,~Wi': :'~~~I 
J;; ,~, ,;,." ' 

, '.~' 

(~,?:\","> ,I 1 ... .I :.:.'~" - .. ,',- • ~:v..-~~ _,_ ) t 

~,- ~:::t/- ~\'tt.:orn.y, Gil_tAl bed ;:tui.i-'ell"t, ~4~: type of pJ.'OiJ:am could !'to It)~.~ M' 

" ~, .. , 

' .. 

, \;-~~' ' .~,;: - .' 

o,uat.a.'so ,tb4t 8t:udy :b •• bll,nabelva ;btil"df,&Ch·f;~4. the' AtCfl~~~7 
~,"."" 

, , 

, ~, 

ii 

.:f.l.nU1<:.~t and 'p,081tlv\\l affect ontha, 8l;udiis. MOst felt the" studies 

wQuld not bAv.heea done without tn$ MEP. or ~ould not hav~ h.a the biSb 

q,ualtty:ttdQne by $oflleorte elee. 
, . 

• l'!id~ll!, m .Debt. a'i\.'~ctx to bo .. 'Ion. that 'woy-id not "!kYO! b.!!.l\ 
!iRtt! "Ubo2t ".tha m?' .. 
l'etI_ 11 ... DQn"t:, know .. : 1 _ 

'liott o£the ,r.'ponde!1t8,who t'1I'pond.d poaittv.ty aaid that without 

the _. tn~~, would not' luLve had the relourca~ ava~lable tu do a study or 

the' t~eb;'1i!l~L dir.otion tl\ey needede ~bo8e who answered negatively. e1Ailll

ins t;h.t t!\a s~u.d, probably would blf.~C't been. done without: the MEP. saw til. 

MIl? 1.$ $.1I,CJ:eIl8insthe .cepe or,sophisticAtior! of the stu(:ly. 

;lb_; lU;lU dl:r:~tor, (nQt'in¢luded intne _bov(j tabulat1oliS) ttade the 

.lo11o~na eo.ant an the KEf lIIt:udi.tu', 
:~:, 

Witho~tth8 ~~" 20 :percen~ .o~ th~. '$,studies (4Qne 
. by th. MEl') .:t.$ht, have b.en 8t.J;'~e4 f but they
wouldt\~t, lUl"tl, "".en :\Q*xtenatve;/ they would' have 
b •• n:1n-housa, .• ud wouldn~t have bad (the MEl' 
.va1u~tor:" CI) ", dli_rt1ara. • 

. ,. " »a~!l.b'l~~P~"lS.!D!i .. ~!l!rO\fL1:h! ,auali~£ .!:1'!~..;( stud!l-

',;, '.1 •• ,~!.U!:; .. ,;;~'?'i"i:~,~ ,0.. '(XJ,\$uffic:l..nt Il1format;iQn "~':;:) 
, ,i',', " ':, ,," , " 
"i' , th.' 'UjOt'tt'y' '1?J.~~tt it .. -' that the l$P. ':I;~prov.d tb. quality of the 

',.'\. 

.. J_~<" ~ :" .p, 4' " 

, 

-; ",- ' 

,,' 
" 

',I, 

/' ,\ 

,i 
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Q'Qth.a •• nc:l.a.#c,plibUil;y~d plana to do .valuation. All tcMPOGd''At~ 

thouahtG'll1u .. ~ion Wd • mlce.ca.:yfunctlon.1 1lO1ttW11i,' the aajorlt1 t!J.f:.t-· 
. . 1 . 

viewed 41d not think th.t their'aency ~~d t~. re.ourcla orcapabtlitl t4 
. . 

. do evaluation.' Iii the fewin.tanee.whete al~.nc:l..' had .ov" touts! 40tQ ,-' ~ ... ,; 
• , • ,1 " #~ 

more evaluation, oth&1': factd::. bas1d. MEPw'ra al..~ coDtrtbuttq. I ' 
.~ 

•. RU tile' .evdY sb!U!: r"P994el~' Ol'-'t~U!lDtl!..itd,.::all8X): 
to 42 .v,lqSiqn~1 . . .'. . . "..: .. : 

t.. 4 , No, t .. _Don#!; know ... ....1, 
• '. • It 

SO •• ,peopl. t'eopcmdad thateithar they th .... l ... ot ••• nc1 It.if,Il.· 

hadtha experience and i~Ul to'dO ev,tluation, althouah b .~. Cd •• tho· 
: • ". .,' • 0 

resource. werot not radiI, avnilalbe.. fho.'. t: •• polldba ft~". t.lttb.t 
" il ., 

I 

"t· "~ ~) " 

,~t!~'I;J • 

,,!;I j ~ 

~f;' 
·.;Y~; . 

, ~ > ,.,.~ 

Wa 14_1:1£114' •• t~~~ only tho .. 1:'upoD4 .. t~ who, coU¥. :f;~~' ~',i 
c:l.f:l.c c~!l'~., :I.¥t, _.aem;y .V"~tiqll. P91tc~ .. Ud p.acttc_~. ~".f."·' ,,", 
r .. p~tUl~~~. wh~ ~$uld ~.o ~~,~.dt~t til • • : 1t"\IIJ""l1~,~b.' .' .. ,:16

: .~" 
onl): ,tQflUlllC.· Ql1.tb ••• •• _~t.i. '<~t 4IthtJ .. ~ .. ~~ ..... ~v.~L~. : -~~., .,·~,'}T·· 

, ."" '" "">"\~\~'" ,/. ',','c",,/,':, ;4)'\ .. ··,~',:;.:' ' .. "' ",'::r-~ ,',,\ "." 
ba~,,;~.:.taffto • ....,t~1\ ..... ,u .. t:f.o~~::.t~oi:t. of·· tb_it!' ·Oft£~~ "~'-fl .:.", /2,-", 
• . ' 0.1, :,.1' ' " ",,~.~ ,t !".\.~t"\.·; .. ,.' \', ~""'\", .', ''!':~: I/~~ ~,t,~-
baV't .t~.41t:tQl1 of >doUI •• ~~ttol'h. ">\ ' ., ,_ . ,c •...••• \ .• ; •. :~: ... , 

,"f { ... ,' >I~' o· , \"~""J:,,,:,. '1-; ~,-,~~~~,:~~" '~,'I r '~'~i' 
• 1/ ,\;," '. .Jrs ~!f" 

, 

.a . ~ • ,: t . \ .ri.i;'~~ .. ' .. -.. " ',>.<' .. '. . "~' 
,,'~~i·t ),':i, ./.:, ~·t\ia!.',~, . .,.#j" I,: ",'"' "\J...,.j.~~.a:...~ ~,:,,~htL"/i. :'1..' .Il.~. :::'\JiI~:~~.. ____ _ 
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All. thon' t •• pcmdlna .. ,.......~d. tb~1r .. iniol1. of. the ,potential . 

objectivity. ~qli~1 .au4v&lueof •• ~uat1on 1nfor:aation met .... d.It; 

iDctMcecl dua to eh. v.yell. HI' .eaff worked and ttl. quality ot ,t~.it' 
,', ' 

\tott.· At.Olt all of tho •• who re.potld.d~IK"1i AV a need. tor evaluation, 

B.· USB OISIilVATIO$S ON 'mE 
S'tUNG'mS AND WBAlCNESSES 

or tIlE MEP 

Durt~a our interview. with u •• r., they were aaked to identify what 

theytbouaht tho Itrau$ths .nd 'tIukae •••• of the HEll wer~h .~ih • . r,.p~J1I.' 
of all lIlIAl'l w.re con.:1.t~nt. Moat ,raaponrleuelll.identifi.d two .• avantasu.: 

.. th. taP provided t.~ourcea and c~pabil::l.ty· ~ich ",ol.il.d not hav .. 
b •• " avatlable, ,and , , , ,_ '. 

• the Kar ed4ec1 cttluU,b:f.lity to e.valll,tic;u thet in-hoWlG .val~tion. 
,did not bav .. ; " , . - ' 

,._41 Onl. W .. kU~l; 

.. the, ,1:1. •• QJti10' ''HJn1/t .on. ,fUll';';t~"."al\l$&t~r.. c.",.cl. the. 141» to b • 
• pread tOO thin ~d rat •• d ace... prahl.... . 

~,' , , , 

• to '\, • 

'lh •• uc~e'l()f '~e MU -•• : 'att:r:ibuted,laraely ,to tb •• k.~11. and per;.. 
,~ '" 1 , ,'. '.' , 

.' 
._~, .qftbe evaluatot:. U.er, .. l4 'th~t b. W., 'the HSP.. Belo" ". 

. I . 

" ·.~l.t~t.tb.,.pOJ,~t. b-y quo,tiQa. _t.t~iv~, '!1'!,~ th •. int!!rviewe. 
, .. l~.,:'! . '" ." . .. ,,~ ~' 

! t,'" 
-:.~ 

I) ~ " 
!._._--



" " C".:' .,;.c; ···~~?>-r'~7~T'~'·,':'.~::-'''i''''\''i~'''~,~' 
~',.) 4 

~ ~ 
..; ,- , ,. - '; .. ~ 

/' It ' • 

~ .~ 
~ , 

'" ,;.;, U;l:~tlA~t<lt",.,.ce'" ,t.;'~·(").,t 4_4It' 

, " 

... : 

l ' 
" 
~ ',' 

'tbililt-th jOl;t would •• t·elOM .(botb; ~,t.f»I6' 
'. . ~~til.'ad:r •• o'¢ct.).., ,;' 'i! 

. . ; - ~~ ·~ay. ~~~U"~ llI'~~, ,:(&~ ,,~, ~.t· ~£tb-
out tb. i!f.D. a lot, ofthliW<1U1.u.#t 'h&". h..- , 

c' • acc~;Lub.d~ ,In .... ~a1·11 U til" 1OQ'4 of' S-,t-· 
,rtlior. bat .. ~bolQ.' b.tWMu Pt:o~:1t1.lq "Y' :for· ' 

" 1, , Paluatton,e.d Pt~f#quM1 .. ror tba ~1'ls. 
'of"a·l'r:~a~,". it Would 'bo "DO·.~~t.lt"~""'" 
~,aourc •• at' •• care., IAvaluation d"*Q~t fa-':_" 

•. too ~1. .' . , 

"" ,. )" 

. . . 

It.tvee 1(ullinH·:t:.~m.:lc¥A ."'tta ,vUlt,l.' 
Whet1 you _e4 h.lp.,You hav •• autual obtna 
of th.p~o'ttl_ U..... the par,,,,,,, 18 i1n the -,.1-
ta'll)-1t#. IIOt'Dcolt df.ct1V.~t~.naav:ln1 '~ 
outltd. COlJlu'l,tao,t19Qme ;l4). ,~.J:.~. a, lot ' 
of thins' that' youQ_; elo bY·1OU:r.elf • .md c.thez: 
thina- tb.~ yo .. ~~·4() v~t:bhelp''iIh.J110U •• d 
4. . ., " ' 

• III,: 4" 

'Th.r .... '.·, •• d -tot eQq' .ott' of bOdy' tt) .iva 
Gbj «tlv. leMb,.clt. Cl4.v~uat. what".; 80111' 
on~. 'b'!ldyflth",J\o lo1a1t:f. •• or rul ti .... to 
&DlF 00 ela_tin ,tlt •. _,,':011. OUt' 'Qftllct " , 
(bad,) cl.v~op '. uDderltatuliUa o~ ,,~t :,v.-- . 

, loua ',.l~t;,a 'ar,e"dotal. ..'f.ena.' to ".alp: b:-1cI' , 
the (cr~l jWlf:!:ce) IYlt .... l~t'tl. cloMt: 
(toaethe;; h " ,. . ,,' " . , 

',' t f:1na1y b.11c~. eVet1tbln •• holW:l .,* .vat.ted. 
c· QQn't tlll1"lt ... you1d: -.'1. '1; .. 11:(("" vtthpW: 'tha" : " 

HSP. it"'. 'vat'7 cs:r.rtrt(!\talt to ~. ,Q. ot'~'.- '. 
. t.tOD. tt.t1f JIo ,it. ,PWD ' •• -.1.t'~tb.1 tIM: to ' . 
•• at.t .... OfI:' .. to ... 1t" ~:t'f'\;.loJ:Jl .. -tlie, ; ." 
,w:.:L,.tQi"'.1\OQ1d be "in4., __ t:Qt t* ' ... ,at ...... ;,.. '" 
.:'.t:lOQ~"~q.V,a1Ul1, tfld). :,. ' : '. . '~'.. ',,'. . . " 

(!\ 1', 

t ' ~ .. 

I '~ 

(~'. ~o" 
,,~ .. " . 

, '.' 
;" ' 

(1 

1 1 ~:'~ 

. 
.. ' 

\, ~ I .' ':. ;, 
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'~, '., 'J IJ .',"i ., , r'! o..·u..ftta._:ts tn.t dl'jC~tOil ~ 4il . 
!1~ Joat'4. are p,,1 .. idi$' Up.r.Qs1~· 
4v4l1uate'C Ma/hai' 0Wft project:j"t,t' ttUl ba 
.uccM.f"l. au the,·" •• d ellOuab ot tbat. 

,1M DPove.:.ll1Wr.;, ufttdalybifirn "til. 'ti.,,: 
d,4vue •• l:; of LIM. t\ltl41 ft."., .... u· ebe 
V_t\ir. rt.1ott. .u.o'vf.lMd wl'4 bd,. tli.
:full. two ,.1'. tooSiea:_t •• t. 'tile :l.tlvel' it 
o~'r.t.d 'at ~fte flr.t ,ur. . . I' 

',' 

ttcould have hl4 '. lara_arut ·rit:ha . 
lit.cla nore aeaft.· I.nuttally 1t con ... 
8tltsd' of on,.lull-ti.M .. r:df __ erlP' 
'lb.. Whole arant really "rt of Qrud . 
tn_thiDS thine .'l'hlnk th.y 414 • b •. ck 
of: • lot tot' ..mat they hach . . 
1*. nOt .ut.-but th- .tatf lath. It!P'ba4 
•• veJ:.tl .thins_soiug .. t oru:a.. lot IiUR 
how MUcb attentloQ tbey could ttri111 liv. 
to aeh. Ther. "ete t:l. ... Wben thinl. 
Were veryhectlc. . 
Dtllu.tlf.taIQ 1a th.t at .... 'lPo!nt t wet to 

. . 

u •• p.opl.,11k. Fry, but the,. Jet tiC burte4 
Wi.tb. .tuff that it fl. ha~d to- dol·. th ••• 
1:b..,,'~. &vallabla, .m4,oullIant to&QC;". that 
.-..at.labiU.ty but e~fI t·., '''l:b$p.'' ,'~t 
~o wch-tb4.t "'it 41' *aqtltl to. .oly.' -,1)" tta. 
probl.... n. ·.4vbtaa... t.J:outM8h~ tb.. 
411.dVanta •••• 

I .. ( , . I, i. , 

'." ~ p'l'aQS,\. rat",!d the COftc.~ that'\l&vu,tti.·. a:t,ht vorJt ~aaiut 
r " fl ".1' • . 

••• 1.. ..tt:f.ua 'Ilip thUl'$' $Valuation capability •. 
" i J , r 1 •• j; ,<,.~~ II. ... ',' ",.., , \:' ;j,'" ~, " 

001, dU .... t .... ,'!a that ba" •• ~ •• ~q" 
abQ\\t' "'that •• ,d.o1':I;<ft1, '-'t.. tJtWa'l:! > 

th'l.\, d.v~i)p (!I'M .tn-boUle c.pacl't)t, a:ttl?tt, 
b. 'UQll.-4 to, 1:81.1 em HU. ,,' 

, .. , ,,1' ',. 
',. 

" ",','-'.,\ 
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" . ca:., ~" __ ·~t Hrl~....J/~rlb eOUCh 'i ,7 

k iQ'., .oft t.rw..' ..... ~ tUt.....,.MW• ~ 
"QO~,.~~. ~ •. Ma t~, .oltto".,. 
Ji.tb.lut~.C.;. X ....... ) ,'~'.,," •.. ,~~ hSa· " -.C t ".Cd to clo, '.aa4 .. 1'~ to14 .. how' to 
do;I~. ,,"'l.O~~. ~(,._Q ba -.t . 
40l1Q.Qcllt~pd a.114,.. tb. •• 

'. . ,~ .. ~ , " ,'. ' 

Ott) '~O".Cohf.~.la a,,,.tot ra'Hrt 
#rOll or8*1 •• t~.f~ (o! police :4 . ..,.. . . 
~t,) bet au bdOtil HU. When h. tal"'. 
pol~. ,cld.~., l:1.atall~ ',,.. bla.cr_lb:11tt,. ' ... 
er .. twrth~ .. ' .... ;.,U.c~ chief- t ate. t, 
wMch .rawout of _tk.~ 41,4t<tr ell ... 
(Ia) ~bq;.·~~.dA.1.l1t,. ~ the var:.1CPUI ct!.; .. 
lnl JUAtte. IJlft4lQta and ean,.tlc"-pt. thet" 
data .... 4. , " • a4 b':" •• ot,~ •. cre4t!At'~ •• 
S. is .. U.)t .. ~. 8'*1 ,.o~, c,tKleutlall ~ 
"J:'~:1t, .D,abl(J .lIb to I.'" .&100& vf.~ tha 
.ulout .1,,-t. ill tbe .C;r:1atnd. j_t1ce ., •• t._ (the 1004 tbL'tl.1 -.bout"_ ue, M, 
ptofu.1om 'lQa1iflc.~:1ou, b1a •• r.,..~ 
"1t'IOU1it,.., 

(~) :1. a .,.tr.ls\lt .row-b4' .. _ ho .. t .' 
un-a ... fAavUuac •• bi-.l.f •. If U, J.-.,.... ..,"l,t bt: t.U, toutbto r.,~c •• 
tn., ~I'I. ~. _ $. _. 'l)onf'tkuo,,' 
•• cber '.if (~,), 11ft, ~.," wq~b&v. 
.,. crcfUb.tU,t~, ozr .nat. ' , 

~ " . ' , . 

(lIe) C4uld~d.t. to .... ,of. the c:oac .... of 
tb, O";:.t~ typu •. 'h \:alO •• lot: "aollt , 
.. lQ~ 01. ,d. Uf.t-,llt.tld.\ljfl. ap:tldhat." " ....... 
&leg could;,." 'the, .,are •• ~t~ .$Oth~. 
out of it •. , 'they coUld tNllt M.a., .. 1cM" 
~,~~1 WQ~4. .~ "b.,us.t, q~t·. til". a. . 
CQulc!tdU,. helptbq aucl'uoe \~. =. .. =_ 

" "~\1.t .. ~~~, ~~ ~b.1.. ~,n~$t:l.bp~~ ~ . " 
u ~d:tvU"'41. , ,." II ' . 

,~ ~ tWtt~~.'·:'Ut:f.U.~;~~~ <u) ' .. ~,~';\)Q4' . :"":"'~ 
U .• ~nQ ~o .. t tN.~1''''~·,'''.~ ". 
~-.u: "«tu(:eh* nt". .. .. U~"" .. Wll _ct~ 
p.opl'-ba "", ob;j.a,tt ...... bI ~.~Qod til. 
.,ltd ~ ... 0Ub11-tl •. M4 .,,.,M14tict ..,.,.1. 

, , ,~. ,', " ".' '\ 

'. ' .. , . , ,I . ' - ''''''"'''~=,C=-'. .. ,0.",.1."" 
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c. COftUuSXoW»BCISIOd ',;" j,,,.:<,;,: ',. ' , 
, , .'1>' , ' ., \''''. 

,; 

n <.;,' 

U~)t.r:dD&t:lm\~, ~",HD'""t:,' th.i UVattaptcto a8._<tOtl-
j ,i? '~ " " " i<.. ' ' , ,'< 

t1nuatl01l rUUcll to iI1lfPO~ttb.' -duato .... ,;· 'hqldt:l. 'ccmce2:'Dlaa ,fUD4:1:l" 
,\ ': .. ' i' .. ' ".;, t r ' ~ '" r " ~'" \. • " 

, (" 

Jut:l.c*:,other' cifGttalLIAA offtc!., i ~t;b.e ~a.I:loJialoh:f.c.f' ~ 'the 
f /:; 

frOil IOUJ:Ctl b.,o~ the UU vue waudcc.sfUl:.' 'h~'t. 

, n. 'l!IId.ctrt.t i!~' ."PpGJ:t t~. fNa.l:uator'poatt:l.b. ua1lla Paft (;1, fuwl ... 
, ' ~ 

, " 

would report e~'~ihfjVU ctf.~$¢tor"tn &4411:10'4 •• ' n";*1' ',ot eval13At:l.QU '''tiff 

po.ttiou Qr.' .cqu,tttMt' tbroUl~tti. :eo.pw:aheu1"a X.,101!l'int au4 ft~, 

A.ct("2!l~ It ta... .taff wul.4 W01'k. under the aPU ev~uatQ1:',. ' 

Aa tIt.sa .. r .... nt. vera lWl*. t •• at_tOI:' • liM worb4 a:lu:ouah 

'AI" 

,j)" SUMKl\R'f ARJ) ·COlfOLUSIONS " 

'eDtur. d.,.,Ptratt4' One pot_tlally .atul UO 'V~uat~11 *",ft1-
, :,' " '" r:-' ~ J > 'r. " ,\' , 

II \. " 

PUt' III ..,.t_t1.01l a.rilet j~ua~t16n' iril,' the UU to ,rovime:'th.' at:u.1a .. 
"., ." , 

~t, /O'l.~;q IS '_5 .Ct':r..& 'C,~tZ'ol ad s4fe St" .. t:. H.t' .Wa P.tt • f.". • 
.-ti1tl»1. 'to'.PAt .d uu. ttj~ ,lun1ul attd ad1d.n1.t1:att~l1, al\Cl!art C 
..... : wf,t~. ,tM"q«ctftc ~O."'t ;r~j4ICt. tbroup IQIJ:atl to 
ti .. ,t •• "I~~.,_ to,.taft ".1U;1,.. ," " " 

J 

" . 

• "f: 

',) 

I, I) 

"",' 
>'fl' ' --
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" '~"'~""""~"'''~'''''":''''''"'':~n''1J'''''''~ 

. '. '.." {,,:,:; ;~'. ~'1! 
. ,.;1 

~, ,;' ~ .. "~'~'~ 
", 'v, .. "'",.j ,,"I 

." , ',- '!" ,,' •• :~t: ~. "': .' " :'"i"l 
'} /,; " .. ' ..; ~ 

~)f'.t ••. ld.?4 .... aV.tW, that: tbe~ :b' •• r:-r •• C.".at.... ":;S 
• " . ".,' . .,.,~ -r ., 

'.~. . . c·." ;.' ; ',: 

... £;'1:<_4 ~. 4~ 10: ~d..tlo#"1'~~ .... " c~~'.1:.ti4.' 
. , . .. '. . , .. '2· .. ' \.:" ' . ',' ~'. '. . .,.t .. ~~tctal.. Offi~ial.. c ... ,f~"4 ~~ parti4uJ.-.I" ,-.l;' .. ~, 

vmt~4Pl*. ,.ticu+u '4uuCtoM4ihe1 vtADtG4, '~.:. ' .,1.wl theh" 

',OCJI aata eo~lKtiOQ. ad:. Giia1,. •• u.t'YLt:Lil'_~ ,.,_ '.....tb ... 
. ~ ~ 

,'l~&l .I.ek.) lacked til. ia~uQ~QU1t!to d~'Ot:'pur"'all the : ,', 

I.IC~~,u-~'f. J:.a~l'd !,Il .,'lja1uatlon~- ,_, wua 'lOO~ .:*'_ bto~ledl" 
{,' 

tobia apr:obl •• '10 .00 a,"'. 
n •• U"., 01 .ere :lndlc.t.~ that,'the bfodatiotil p~uce4 .. lJo-d& 

f .' • • , • ' .,' • 

.... f •• 1.""" IIt"_ 'J:h. :I..lie.tloa 1.1 that peopl. itt opet:.tto~; •• ~~tq. 

40 -..4 eel uaa .valuativ. iGfos:aat:f.oa. 

uea vacia fr~. dtuat:1oa to eitutioQ~ , 1fo .. ~ud~.t of utbCdol.,," ,", 
, , .' ! " 

./' I 

" . ..=l 

:'1'- :~: 

'f."" ,~ 
,'" 

" I; 
" " 

• 'I, ~ 

..... to .,eappr:opd.ate for 41 C)I" _.t c..... 1Qtud. ~t. D .~ '4- ::~;; 
10'" \~' "\\l~.';-

to ~U •• I.,.;te .cb .1tuatioo. that Ufo.... ,~ d6,,-tt)p the appl'optUCt :~ut .. , . ~. ,~: 

2.. 

\1 " < ~ 

i#pr:CW--' ia .Cq,. .4 _111.,,. '1 tll._. 

o 

.~ .. ' 
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" " ~: 
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! '.. +, 0' , ' 38,," 
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', ....... 
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. " 
aCrates, aboW!ld:· DO ."U-.ce ot 'le_:lrlt to muC% .... 1D e".a1uat1oD, .C.p ..... 

1J$J.it:1_ of tho.. _oac:1.' UvIl)~I,fe4. 

It VO~d .ppeu tutU thedcund fot' evaluation cantuua., the aptJ:. 

Would hay. eo p~oVU. tha.en'lce :rathe:rthauapect aaeD.c~" to dft.10p 

.. 
1'ber' ato tbr •• factora that contr:1buted to the aucc.uilS o~ t~. HlP. 

'two .. i:.Uent:tf:LH by local olf:!.clalt.: the' chal:'&cCer:1at:1ca of the ev.aJ.ua'" 
." ;, 

. ,', 
~:r ~ ttl .. POI:Lt:toDof tta. evaluator in the crill1nal justice ayata. W. 

14enc:Lf114 *' third factor bued ,on our inteJ:V:I... alil4 obeaNationa: the 

. \' , "nice prov:Lded .ublacl the uurto "eta:Ln cOi;ltJ:ol aud oWllualdp • 

Aft.auna, of "MU ..... t. adob_rver. indicate. that two charac-
. ~ , . 

! t."i.t~.of· the ."alWltor _1:e CN::1a1: i id.. tbU1;t' to 1.1.5"ln . to .~ 

. ,. 
.', 

'. .,' ~ 

UOd-i:liW .. c paopl. ware ,.,:1Q(h a.M.. aUilt Snc.val.uatlon .. t~a. 
" .. , •• ' ' 'J . 

Th •• .1.-tol' tttad,'C" u.ud.ta~ what :Lnfo'::'t:ion peopi. vanted, ;oath.I" 
, ,/' '/ " .' \. '. " '. ,. 'o,' ", ,,' • • 

~.·t;d.l., tll, ... t tJi.,.llW ... s. m. 81&0 had'tli.aWla, oio kn.", bow to 
" , , .; " 

_tUtr.tlw aWl., fttc".r,co ""' out tltl·~.lspa i",' 1.'4 .V&1dilt~Oll"": , . ' 

• • , " • j • 

•• I,.t'#OSt~"UI. c.,.tl:' J~"i.' etc. ','," I ',. 
",' ''fi, ' , ' , 

, ., " • t ,I 

",1' 
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b. M\IM!i-AiSt .. ~.JlbJ$4!£ 

The '1nun-:l..Gw 1Iutic:\.t~ tha~" th.,rvalQator;,,1$l.,-.aot poIltloa 
. "" . ,,'.~ . - ; - :;- =:--'" . - !.'-=-."- -. 

f.C11$.~.t.c1> •• ~uat1oll aetlv,"ty and a44e4 ctR.1.bll1t:f~ tha .. .t-.tQ.-' "". 
..... If· . " '#oj. 

. out_iele tile &._,. fa!' WQIl the. 6valuat.10.11 " .. blltna dOt\e J bua; luide the 
it. 

local c~1iWlal j uat1t: •• ystUl. 'etnl btl.peM.an~ (j~ the q-DC1 ~ hlos t.n<-

v~lv __ t, aav.: ths Itud:l... c~ed:l.b11:lt:1 iu tb •• ,.. of the U8.&"~ h1nI 

part ,,?f the Cd.adD~ jU4t1cCl B1.t_.~. bad aCCM;i to, and Wbt'rUIt .. ct by. 

of~1c1al •• 

e~ q •• t9!merabu. 

Ttle HIP prov:l.d"- & .peeia1 :typa of "";ie..the 88"1C .... 

... , .,0. i 

.,0, , 

" 

• ','.1)0" '< 

t.' 
I . 
" 

,',j" 

:~ " 

llarl'oW'1y defined. It was lap f1Ulq. add1uato the pRducts o~ oth.;I, 

br1naina ~u~81d. rUCl\l1:ce. to _.t a l~cal need. User ~~;1., CQQt1.nue4 

to ~11t~ol th. evaluation. They cou1cl redu.cii :I.e ftbe,. didptac.. of "" 

thaulv... Con.equently the Wiers tencl.. to •• t 1Dloraat:1011~h., vectM 

and ~4eJ:'.tood. 

s. ~OIl M'2 NmtiGm21, 
!!NQRWJ . 

. ~. VU i. CQ_:l.tted to contuuina the 3.rvtc, 1110081 t •• tlJd in tile 
• 

li:D.tbe departure. of the local avaluatot', bo ..... r, tU'.,q,u .. t~ 

ab~t-the ~!1!.t1··t9~!!Un~ .91: 1:.pl~.t. tilt. ao4tl. 'rb •• ucc". 0' 
'.I, ._- . .. - _ .. _" 

ttl;!. 1K'I4e1 d~p~nd8 hUVU,.· ~ tb$tectud.c411 .nel Ut.rpe"cmal-*~~."-~'~,, _.. .' 
, ' \ ~~.' • ." " .~.- ~ .-,1-"'-

the' "~t01:~ GYm:. the, , .. t. •• ".):*3. 1IQ\\t.ha the 'lfubll frtJ4 ... 4U8- )I, 
.. ', r 1 "~ ,') , ~ • ~ , ': ':"~"','," 

4ultl ~t~~ • r.p~~t with tn. r.qu1~t4 .k11la. 
.. ": ; 'J;$'..., . " , 
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"" ' o 
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vmua.A1 lHPMl Of!l)J)EL 
IVAl.UA~tON PlOGlUH'mJl)IIS 
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o ... t.~1l.c~e~/4ei.,!1O.u.~t:.:r:Vl'" ..,t~ .-"«4;1:.4 •• eta tq, •• ctti.il:W';, 
.. : ..... , -:9" .' - ~.:.:'; " . " '-;. 

,,-"ttcm. t<t,~.· p,"oct_C.'of tlifl·V •. !1tura: .~~ lyal.1l&ctoi!· rr_t>aIt. (He,., 
... ~ ~' . .,;:-- -,' - , ,'- ' ,'" . 

'": ~/<~",1. ~ub;: ·of lot", ~,th., ti.poudeata weie int."'l"'~.d.· 
:.: ",4

7

. '. ;.~ ". . . - .. ,~ .. " ,., ' .. '. ' .. 

('~~. 'JJu** t~.b If&t 1977. . .. ~.e ~J:. ware ld_t1fted 'by. the KBP'proj.-
",- ~. . '. -. " 

~~- ~-;~?:"'-~~t tri51u4tOr~ Va _~",chjcl:~f)~ .. .erletl··of op.n-eDiled. _ q~ •• t1orus,to .~~ 

:'" t) 

.et at'
i

tbre!!lt)1,1 •• QfoutcoU.; f..a.!' _\ t"~ ute.Qf th •• tud1'by decision 

.. ta:t .tbo.ff.ctofthe HEP' cu t~e!, ·.tUtly ·:t.t.tllf. a~ .th~ef~~et . Qttbe' . 
.. ;;: . 

-.,. o.n (~he •• r' ii8.nci.... c.,.111itty to do evalu,at1on. netr i4taponp-s ,,-

-r."J.y.~ aod,Q8~' t'O ..... w.r a let. of .pee1fie que.tlotul a8.oe1a~: _._~ 
, . 

wtth .ach outC~.A: . 

.. 

. .~ 

'j . 

;'" ," 
-:-

a. D1.d e;tl4i:t periOD bcl:teve thil :f.n~omatton affected; tb~~'~~l'''.'... . . _-::; .. ,;,,'; 
.d •• ,.~titude8, OJ." opinlmul about the 8ubjQct atud1Cil'l 

" I,' 

b. .. Did the iuforttationaffect: an,. decisions? 

'2.~AA BUjl!_ct"J)ftb~ HEP on th~ ... ~t;;!;!.~.l~ 
, ~', 

a. D1d t:be HEV project enable a .tudyt~. bfl daae that woulii 
not havab.ett daue vltbout ~P? 

'b. D14 t:h~.~ :In.volv.~n~ imprc,we the quality of .tud,.?' 
";" 

•• D:t.d the MeP ;lnereaiStche 1nc:liv1dual"a/asency'. ab1:U.ty 
tf;l-·~r.t ."Jlluat:l.ou? t. . . 

, 1')' , 

" .. , 

".' ;i 

1: ''$ . 

'I,~ ."\"';:;'."~".~. J 



f~·::~7:'*'·:'7:,~J~:":'~T~'ry"c7;r:~:~·;':~·~~,-
,;;., 

:!Jr~:J~<" 
" i, 

1/ 

r " 

:~"~:'4~th c.dllC:e~'$.lac~d ,.tua~ .... ", 
, .,,:;~ •• -;~", ,-. • ~'", /: ~, ' (,' ~ • '" ---:." i" t, 

i lllCliw. ' ~,~ , ,;:?' , . 

f~~ >:1i"'~~ f_l.lal' ~th.tU.dY -re.ults actually were.. We .Sk.eiwtt.6th.':th.,~::. 

'.;.. 

,tW-~lad-= vi. faiU, .. 1twlth tbti ruult8"o(~ .tb •• ~~dy"C-and what"tn ,tb.l'l~ 
,'" .. -. >. . , . ..::<~_~_' .,". _ - -,"' " .;:p' :::..r:;v-:. " .' '. ", 

f~.Md.U:l;o~ •• et.th. 1Ujorf1n<U.n~S' .rut /e~;tli.i.o •• -cOul' tnt.rvi_.:,cC2n~Jt, 
. ,; ~ . ,'," • , .'., . !" . 

~' .. 

f1fMrltbat'allot therCl8gor14~nttJ vera 'i.tUU .• ~, wi;tb the' r.a~lf8 of ~'a:b. 
<:-" 

'".;::J ' 

_n, .. "s'tu4!, .. w1th which it ha<t ti$en ,tepo:ted. that they VCluld be.faiilU.&r; ,~~~ . . ~ 

; 
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I. m SFFEC'!' OF THE S~L1!)l' 
ON DEOISION HAlCERS 

Nol . 

" ~' .. 
• 

.. , 

Hot!t. people interviewed.said that the studies increased their knowl

adae. ror ~xlmpl.: 

11' 

• COlllQants by Police Chief on. Vict:l.rd.zat:l.on Survey:. 

Surprised at f.ctorl influencing desre. of 
cit~z.n BaU.faction ,,11:1\ police •• "tee.; sur" 
pri.ed at hiSh reaponal rate on •• Verel quos tiona 
he thought people would feel were too peraonal. 

e Comments' by II JudgQ on Witn.l. Uti11~.tion Study: 

~bl. to determine. where we were haVing d1ffi
. . cult1 in using witnGss 4hfftc:lently •..• • and 

whe~e thabottlenecka. WEir. in the c~urt. 

• . CQ=:want by Police' 'Chief on Witne$iJ Utiltzl!lt:1otl Study: 

A lot of UI had Qo_ idllQ,1 (In wh.t~ i.t (the 
proces.) boSS.d dOWti, '.'nd hete ~e bllve a cred
ible .t~dy .boutwh.ta ttiins_' bog4own. .ncl. W. 
can 80 ,lJland,~r8ue. for chan$ •• :t~ the tr:tal 
.y.tam and til_ court .yatem.· 

, Co .. nt by pol.iee 'offictal . on Ja:l,l" ItudYl , 

It 31" •• \UI a 'but. of' ~ra~tIlt1ttthatw. didn"t 
. have b.for.~ B •. fo.r.:1 .• ~· wa. just ~utJ:' •• c.t1()n.. 

lrol1<:)'W1ns 1. the. one ;~'8.t1V.·C.O_r,tt: ., 

• CQauneut b1.D:J..tr:t.ct Attorn~1 on 1()r.uuk.,Dffr:LnSStud.1:. 

, 

I 4onf't ••• that 'ft, got a lQt out of.the 
. atudy" w. (:ould'bJlv.;,,,tt~ul~lon$ without 

:U;. . .We· wlAre c,at:~.f:I..d at 'th, ti'ma that What 
, . w6.w'rt dot ... a (fa. tijht. . 

l' ' , 1 • // ,,'~, . c ~,,' ". .', t~;, 

1 y •••• 

.,,":', lI" ..,' "'·t ' h. • __ ...... _IiiIIiiiIiiiiil.i~Iiii·· ... ·' ... ·' .. ·~,\~·· ........ ,·'b.'··_..i..-..ll .......... ...;'·;~-"'~-....... "'-'~,_~_-',~4.,' 
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,2.,' JlAdth, jinl!2W~io!..!rf6S!f.~~»X'd$U'S!!.l~" ;',,_:,; 
~~', ::-, ;-~;,';:...-, ..... , 'a-", ~:' .~'--~ - . , "-, ,::::;:-:~ , : .,' •• ,~."...,. • 

t., .1 N() ~. f , • , "'fl~t APl'li;:l\bt ...... 1 
... 

til •• podeuta wl,lo '.Id.~th.t;. the :tntorMt1on A14' ~f.ct ·chsc;b1.ona1den

til1ed two typo. o! dec1.ions that ve-;: •• ff.~ted: c •••• whe,.., tb.,.ebaDl~ 

op.ratibu ••• r •• ultof· th. ~tltud1. au,d ca ..... ·'w.r. they' o~:l*it;tall1 th!",lbt 

they bact probl_u,but dc(.\tded. a._tat chuae lto.don. the .• Cud, :e*U1tl1. r; 
, ".' , ,,' ~ 

.'> , .. W. "justeu! our c&1el'1"ar •• 0' a. n;)t: to bold' 
off1c.u:. un.e •••• ttl'.. Al.O £ntrocluc.4 a 
one 4ay delay in jury trial. to taduceofficGl": 
ovett:l.me. ' 

:So. of the"tb1.ugs le.med cau,*ed UI to :l.u
_tit-ute 11 bUE-llal1' t •• k forc..t .Cb~$..t •• 
t:l.1Il4h "'0. ' 

• Co .. nt by Police' Chief on ,an Orsanizatlonal Sti\dyt' 
• .. ~4 '~ . ~ 

A f~ t~. lu~cl t'houSbt: that ,.. coup~.of .u.p.~; l : 
vtaoc.: (~f~ic.t.) v.rel .. 11ttl.«tb1.l:t"t)' ritb ~. I" 

the t:J'9DPI, and that $!~. t ... t2;Ul1il1lor; .up.r- . 
:vboty tt.:1~~ua liisl\t\ b.n.Ci~~.'.q., JS~t dett1:, .. 
1: •• 410& t:he t:tiport. dec1dedtb.t rl~dn#t n.~ to' '. 

"'1." 

t ,~ 

1 , 

"-'!"' 1 .. 

.. 
<l 

" j 
" 
,', .. 

., ' 

" I , 

~o ,tld.... "" 
". ,> ~. i ~ ,';) 

The ~!nott i' •• p~n •••. 'f.; ,tbo." c ••• wh.r~ ;,~t\. ~ •• llt)Wl'ttt couldut ';,':: ",., 0: 
, . ~ , .' ,/ . " 

'.~', ;/~,~.;" . I·~:{>' (r-,.:"I" '., 

:1d.tlt:l.fy 80.)' Ipec:f.l:1c;cbfinae '~t .~~~lbu.t:~ ~ cl\~n,. '~o.tb.. e~"".'· I' 

e . CODlJlent by :3u4Sf~ C)n Se1'ltenc:1nlf.tt.l'nI $'"41t.,. : 
Co~tr)~b"t\l41 ~o _~. ~~l.dl. 'b~ •• 4·~tMlt(L ',' , ! 

. ", ,~atl!ro£'Wb •• :"11 loiq Qtl ~fld'iita'.t :&.A\~j . 
. "io:t~"C)(i~" th~ pt'o'Dl •• ' ~fi that ,t!hl~~i'.w . 

l , 0 

, lt0tt b •• Slot b •• \\~~'bl1..'hf;,t.4t(c.l i1.:tIl_ly ': " 
fe/I pilopl. bavii r •• a it, ' ',' . ,).; . '. .' 
, 'I '. .l! , , ' ~~: ' ('i~ 

;.)jl I :J: 1-:1 " • , r ,,'..' ).' ". • 

'. ff COUAOnt by ~/t,e.r1ct' Attortl.y ot:\ '.Otlmk J)1!'!'Ytl\j:·'~t\ ., , 
/' 

" .. 

i/ ·,'t ~ 'H,"'; 

': !,~t ~"'"~,, . ,~o._tb". .. 
,1 ~t'QQW~ !J;.'b~ "u .. ~ 
th"ttbtr •.. d:t~"'·tf.·" 

i pl)l,rt~,. ld.'th ~.~t· 
, . ,. 
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• <; CP_Q~~' 1'911«:. officialdn JaU.~tlWY: • 

tc·h.a hel'Ped iuovera11 planning!) 
" " 

Th. fOQ;: ·'not applicable" re'potlottS are a11rellpondent. CQ1IGIeut1uS 

onth. 'a.8tudy_ThttY1ndicatec1that it is aff~ctin8OP1nions. and . . 

that they could bav.u.«ui it;'h((.~l!'"atthe time·ofthe':in~.tvi~1o!. tite 
0,," , ~ ~ 'M""-",_:,:o, ... ~1't:;~~ ........ "';:- \. ~ .:~. :.~, . : .... , 

St.t~ Attotney Canerd. had ruled that thit~type ofprogta= could no longer 

b.opo~atld. Se the ICudy blUI b.en shelved until such' time 8S the Attorney 

·Cert8t'.1'. t'u1tns 18 chana.d-

',~-r.f,.~.i~ 

<.- • l' ~ 

Ya. ,3 No 6 ...... --- Don't Know 3 .• (Not ~pplicable 2 ) 

All tho.. t"pq~dinl "y •• '* "aid the1,r opinion of the potential obj«c

t~V1t1' quality and value of evaluation information increased. It in-

er •••• d due to the 'way th.~P staff worked and the quality of th$lr work. 

. ,' 

' •• 1. 

','" 

• Co~ntby PolicaCllief QnVict:1mizatlon Survey: 

't 1~:k.4'1 the .f .. ct that it waa.not developed by 
soma i~d:Lv~dual s1tting.in .• ame 1vo1:'1 towe.:. 
It: w.. c!eve1.,ped by peoPl" who ac-=ual1y wotk 
~n the eOD:llllUllity and know wbQ.t tbeprobleru 

,a1:'e •. <. 

• C9~!lt by poU.e. Qff1.c~al anJ."'U. Study~. 

Hy op:l.ntqn Q~.valua~iQl\ 11.. tilen e:L$~1fl';' 
cat\t;,..becau., ofth. Jail Study,. 'Ild $S'" 

I.' :,ptac~.~~",b~.u •• of. th" Oll-" ,me, did. :ltl) 
ll .. ca",. ~h'y ."at'!iavailable (\t ~he local 

.' ~.v.l .!.o~t.:tdet'$; <: .• 1\* taffotd, to .pend that 
'i,~~h ~ ....... on .... :f.t'h t ."ould'Q~t· f.e~ cQuort ... 

• b.l .. Wltll,.lomeon, 11, •• f1:om th ... "". agency 
. tc) . COM in 1f they,' dicbl* t . haV4htbt t\)(p.~t1.e 
~~,.tb1c •. ~f tb.~ tWQ, . 

1,_ • 
~',.; 

" ,", t' ' 

~ ' .. ' 

, \ 

,.. 
'i~ _~_ 

.~ 
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Al •• t .tl" ~lth(U •• Vno-t •• PQft4'.« ~Qa"._ -.'litH. lor ... ~ .. lOft.~I" " ,i""'~ <~ 
bothptlOrtoth.1~ ~Qnt.ct 'lfttb ~;~b. ~II' ,And' .... qu.tlt to~tQ.t.ct.· ',' "".':i".:,:.~ 

, ". C __ utb1 D,,,tt:1ct AttQrti.,,:" - ~; . , ,. " -i1 
I"."", .~tltlq.l of' .~a1uat1C)Q'n tn. et~ , " ;~ 1 
:tllaljuat:te.fl!.4~~ • m:. .. ~b.t.'. UI ,tl'~'" c''': ,', 
A.tm' f()i:' ,it" •• ' •• '",,,. ,to 1-. i.atb*l: tb.t'lt 
at." .q:sun.y, v.~~"l ••• ltd ,uttb01m't, l~.·c', J 
thi* ol ... Dy,.t~4ytb .. t 'h ... , •• tiltt" .... 
an Attorn';, ,1l' ;th. oJ::bsdilUju'tieaptoc ••• " 
~ttd" lAliJobowing ,oM~b1q .""I)~t: ,tola._reli. .' 
ha.en" t ... u .tnythltig that. v •• ' .intellectually 

, •• tisfy:1ua.. 1'. know what ,the prQbl"~ 'v.4-'u....... andad,t;abn' ."'*Pt10l18·' .tfl.tlut·, t 
c.n~t 4 •• ~sn • ~tolr4.th.t ,eta .toun~ tb •••• · 

"i\ . "\1' '. ,\ .\ 

'. CO&IM'ilt' by Ju,4aG 0tlSan1:enciq:,'attetn S~\1d,., ' .. ' 

I'm cu~teQt11th. local aadfl.,.- ,nt'tb."natd , 
!O~ .v.alu.iU:l0nanc1 ttt. d.f.~t'~'1.n 6..,.1"'..... . 
t100. l"v* .een;. Not'l'IU.chloed ,.v-.1u.at1.9J\ 

'beiDI do",.'anywher4ajl 'ticlu41#. V.~tu.r.'CO\Ult1 
~.v.lu.ticn ~ ~h. ..Ase of wb.eh.r or not 
• dtmft.U~, oliol ot'., _tltal. h_, uth pr(ill';'. itll ' t," . .. :\ 

, .f:fact:f.-ta o~ ~o.t ~lOl.ct:L1/''f' J' 
• • f. J"\ , , : ,/1, 

(9 CO_tit ·of D:lt'ector of Cqr:r:.~t1on~AI'~~1 on Adult;~,v .. ttitOG It~~. 
, ' ,," "', "" "I 

" ' , ",' , " - I " \\ 

'Quite hone.tl)'. th~r:. 11,.n't,,",cb C •• lut1ott) ',' 
1~ th:l. •• 1.nc,~1t W •• l'atherpoot,iJ):tbl' 

, , ':a •• ccybec""'iI. o~ 14tct o~ ,.xp.:ttt,,1.ll, .• t.!f 
.l'l4 .~l\lCk ,of cOMtt .. nt t.o"·:l.t ft. th« .lI!.ct· 11 ' 

i.tr,t:f.tlil.- ,1 ;.~ii1r:l1 ..,.11 'C~te.d totbe 
:C.lIpot't.~c. ot 8"atu.&tl()n .n,..,. *c' 

.~ !' r .. ' , ~ 1 ~ < (/ I>. 

• IJ 

• eo-..nt by Pol~c. Ch1.~ On Otlln~.t1~ •• 1 Stu~1 Qf 'Oli¢. 
n.p~1:tNnt: /" ' . ," ,Co '1'1 .' 

, , 

, ,.1 
.. " ..... :::: 
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'1 
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II. m u)'tW?: or TIU: _ 
011 'lQ .STUD! 

1 

the 8f. th~" 'WOuld 'not have lwS the 1:.t!JQUt~.1 availf,b,le to do a .tw, 
ot,th. tachulc&l 4$1:8ct1oo tbey n •• 4ed. 

• Co ... nt by JudIe on Study of SIntenc1ns 'atte#aa: 

!udalt thlaa. are 80 t1abt. ?eopl, bav. • 
~r4 'tt_ jute ke,~lna their prol~" loins. ,.opt- tau4 ~ttocOflie up rith ~n-r to 
fuM ",alut.t1on It\ldi •• o't 'C'".al'cb. studi •• 
(wka. ~un4' .rat1aht). 

• to.a.nt by Pol,c. Chief: 

Port luan_ is .. ..,or:; • ..u1.uparcaent
doa"~ "''11) -..cb iiOuy.' Wouldn"th ..... b •• n 
_1. to' let a' 'PAtton ;jmltt .uch •• try ot 
H1U.ertQ_at,.ta.·tbe re.ult •• 

\.' 

th9'1 Who 'QIW.~td n.l.t:lV.l1t,cl~~, tb4t tb •• t~d1,Ptobably wou14 
, ~ 

bav. b •• n 4o~ •. without HEP ..... v tli •• ' .'ilp.ct ••• :l.at tf:1. aeop. Ole .opbiaU ..... 
, , ' ?;" 

; , , . 

cattou o~ tb •• tu61. 

., c.~Jit·~ "robatio\\ Ot~:l(l..~ :COllc.nittt Ad,ult. J)~v.l'.t.Otl Stud,.# 

. ') , : > (It Wou14 bv. b~ 'd.) 'but. ,01\' .. .uell tUli. 
t",al. u4 ·1 •••• .,pbll1t1c;atIl4UUI1'. 'the co ... 
p",tlt tj~~~s~'-.b.tf. ,b •• n .t al.lU:~h ... cb 
1*: ltt11~ '... it ••• ',.opb~.t1.c.t.c1 a~ly.e.""lt 

. I ," " ,~" ,·~W~.,'b_ullll_.t..\\"Q. 
, (, 

I, 

" 

" ' 

I 

1, 

• '~'- I 
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the .. joI:1~Y op:l.nlQIl wa. tut: the HIP i .. t~V.d the qualitf"! tlit ..~ 
,'J 

.t.~10'. ; ".~ 

__ CO .. nt )'. !oU.Q4l Cll:f.af Ott. Ota.i1Uat~onal. Study·Of 'Q114. 
D.p.rtMl1t;: ': 

fort HUlrut. Pollci Dep.x:t_ntt. ..t1:7 .~1 
tJlPXOtunt. W.· 4ol'l't .hav& 1It.Uuh IIIOMy.tta;uldu"'t: 
ba". ",.0 pl. to ,It .. pl!:',on ltb 'ty Clr 
Killei' te> · .... luat.th. rl.ull:t" t! •• 40n. 
iotlZ'P&l p'aluatlop b.tor.,'but DO'" .. 
QOIIplu ot' tbcu:o.a.h ' •. tl\$.. 0"'.. .' . 

• C~nt b1 h •• 4 of Co" .... ctiod 811:111c •• : ... 01· .. 0U Adu.l.t. ':I.,"~ 
.1Qtt Study; 

.' () t 

. '., 'Xtd. •• "ac.y 4QUO.' t b,«ire i., .ut .. ~4 .• ,...... 
'~>~._. 'hll" •. =~4 11 ..... b_Q ''*' 1..,t1 ot.' . 

"'&l.UAtiOll. bu~ ~du~th .. v.·· &&4. ttl. t~ ('·.l . " . 
. ' lout:e-.to,o:J.1Qto tbea.tatl(tfattt.Ma ' 

on. ~i4). . 1 

. . ... 
I;; 

... 
(I 

;Jlt) ,;1 .. 1, 
. ':-. ~ I 
'. ", ~ 1 

,~)4 
• ~~ 10 1 

'j. ' .'~'~"j,,~.\.~ 
\~t .'(,'. 
-:: I I 

I'" J' 
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.~t b)' Pol1.c8Cb1.g onWltu ... Uc:r.11Q~101k StU4)'= 

Xf .. bacI to. -.:tl~t b. able to 8it dOft ,Del 
40 .o.,.t1l1:_ U~ It,'bu,t Dot ito that it&t_C. 
• • • 'o't u tOcto thi' , b)' bqd.-1t vouJ,d t.ake 
.-ontha, and dOI1't haVe the .,eopl.. todo.lt ..... lt 
~14 'jtAle be pl'oh1;blCift (in t .... of~t 4I.11d 
tiM)., . 

It 

'lbo,. its the "041\' t ,(if)f:erah1ts" "t.lo~ at'. thl" b.caUl* va wel'. 110t 
, .':' ~ 

",ls to elsC._ItIJ thti J:Uporad6a.to' Op1ld.r.m1 on th:l.1tpotat, "a th.1~u""r: •• 

" 

',. ", 

.. 
,i r 

" "" ;'1. " 

." 
'. ,.!,,,~..il..lf:J,· ' 4. 

' . . 

• 

. . 

,0:-.--

,'. 
" 



. ' 
, b 

C." 

I" !' 

',' 

;, 

. '''' \ 

. , 

" • ,~< ~ ,", ,;.- .. -..... 

1. ,~ &h. ,!£»dLshaYIllh J.'(a.eon~!llt." 'ot a.tP9!4l9S1:44.5I'£'* .,&&,&X , P. $12.!vaIUS:lop.1 " "", " " " ", ',',' 

te. '4* - No 1* -- " , 

SOM people respOnde(l that either thilY th .... ~v.* orqe"<ty "tiff' ",' 

nl/)if h.d the eXperience and .ld.ll to do "a1u.at:f.ou, .1thouah';ir:t'&Q,,'~'c;~e. 

the r •• ource. were 'not readily available. 

• CO __ rit by Supervisor Deput, '''obation Of tic.... 01'1 ,Adult C:l.'I1.~ 
s1.on Study: .. ,/. 

I b.c~ r ... o~11 CQapeterit to so 10 ~d do 
an analyai., and I can proar .. aad tuntbe I'S$. 

• CO-.2t by Judie On Selleencins Pattel'l\ 8t!Jd.:y:, 

Idou"t lc.ttov 1Ihere " ..... 4 set the lIOn., lot:' it. " 
If " d:f.e! have the IIOriily, IWCNl4 d~ 10M "lev~ 
of over •• eins_ (':he Judie e •• l.'th.t:\lte ba 
tbe'expert1 •• to lup.m •• it, and t~t .:l.Q.Qa, 
•• faX' •• data col1.et191'l .~., all tb:1.atuc.t, , 
wuld eQta:f.l '*O~d 'b",;.o:b.1a tbrQuah·' the reeo.,. 
be f •• t. bt •• taff c~dd~it. How.v.t, tblv 
would ... ~ 8o_0. :to kemtmcb tlwt data .Qd ",,tun' 
th •• throuab ,th •. ~t.J:~) , V. wol\lcl. 'bow .t. '-:-, ~. 
,,., 'Wa.nted to ~ook for. U4 .at: 4.~. "~.'l1IHIA.¢J,' 
~ttd 'how toan&tYle'U... J14u1d'h.lp ~a...: •• ~i~\. ~ 
80.0U with Gleu rty". ..,.;tt .... 

0.' ' ~ 
.~ , 

,~ 

; ~' 
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", "~j' , < ;:.-
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" 1'!, '~' 
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• C.-nt by Dt.tt:to.t4tt~t'D.)1 ott Dtu#k'1>ri'flq Study.-' i~i' \'" .. ;:-.' , 
" ,~. ,,' , ' :~I';, ' 

... ~""7', 

w. coqlel'pull th. n"".tl··" look .at. __ ,in .t~·"'" 
It'o •• ~t'c.Qt~,.,. bit.ltd'ouW.~t\':,·4.~: .::~l'\~ ""'-}<,,·~~,f;..; 
t1't:l.c."t~c~." ••• 1 .... ,: ·tIJ '''Set ", (tQ (.~) '~~'~ "';" 
,.,:f.p:lficll1t "U1attoH tr4ll ,«:i •• tu '~.'. ..,~, . '" ,Ir' 

. , 11t 
.................. oi~~ ..... b,' .... f ..... _ ..... ~j"1 f:"'1~1,O;.6""jl"',_,,,!,,,,,_ • ..,.~ tbt.,~",01t1,,~~';... ~'.'~" 

'._~ .... fud.ll.t W$th ~t'.t"M ~n~'" ()" '.', ' )' : "" , 
, ... ~'.: ... ";.1.:' ::f2Jj: .... ' •...... -. ~. 

• _ ": .oj.' .• ,,:~. ",,(;,'~. ''''~iMr':;.;~:<~··~'''·· :. .,' . 
:e"~~ ~.'" . 'J' • ,I. :'," 0<" 'L'JL,,~,)aJf:JCt.,:~.~ AJ.-._· 61 .W . & -
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• eo..nc ))18UP8"UO»: O.p.ut;Y,Pr(.)bat,;S,o,u Oiftc:.r on Mult Dly,~r-
.:10D Stud,: ,. '--', . ". ,. . . . 

I cQUldto~t-:t"'lllct. I could iIlprov.1.t
J1 thad e .. bo4", ~f~.~O the cotftpQter wo).!k. 
_Del that' • ",at 'dU!f~cult to aet. . 

• Coaelit by Dt.td.c~ Att;~m., oii AdultD~v(JU:.10n Study: 

As for l'.p •• tlq ~:he ,tud" that va. done, the 
.talf 1 •• rUd tr~l :!~4tld pl'ob.-.lybu tbe u
~art1 •• ' to do it; but don't ha",_ the re.ou~c •• 
at thi. potnt. . 

'tho., ~,ap~nd.:l.Q ltuo"'4elt that IiIq_ s~ll or c.pabU1ty W.' atill' 

• Coaant byl'o11c,' Ch~.f· on Witn ••• Utl11t:at:l.onStudy: 

W.'ern.vel' b •• bli' to 40 it-the COlt and 
tt .. would ~.pr~bibitlV. 'to u.~ ~~ we bad 
to. tt"~t be &bl~, to ait do;mand do so .. thina 
11k, it. but not to th~~t8nt. • ~ • For u. 
to ·de" thi' by hand, it wuld tate lIOnth., and 
dOI\' ~ hav'.th~ pitople to d~ it. 

a. C~t by ,Polic;t. ~1l1.f on ql'&4n1.l!ti'GiWl Study of~ raU,e • 
. napgt_~t! .,. . . 

Kqt~hOUlb time (or r •• ources). No one in 
ci.ty i.~.p.ble ofdo:f.:oa it., 

.. 

. 
10· 6* 

'i> 
, " ,Y • , 

w. 14_t~i. N' ..,. .. " o¥il1 thODe " •• pondent. who 'could :ldentiff 
. . . 

, <,'- " , . . l .', " •. ' ~ , 

'P'Cif£~·~na" in ... ncr evlluatipn pol:l.ci_ •• nd practice •• However, 
"I :"',,' '1>'YY '(' .,' ""'.. :, ' , 

.i:,)... ·i~[~~.t. ~o could do 80 i."licetedtha.t .the 'HE~' v •• tUtually not 

,},. 'f-",~ .. t..t::--~,.·l~lueM •.. 01,\ .~' •• 8.enc:1I... . 
'. "*"t'."" 

.~ , 

-, 
1 

:~ 
:' 
.' 
I 

.. 
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';:r --.' ,~'-~~F"".~.-"''''~M.,.,_&I~ '14;;:&, "iXI¥.4 ji_~' I,.~. 4J2!a, ... ,p 
\ \ ,~)' 

t;.JI" I 

'. c .. 

.'::.... ,cOllBtm,t·, b,.f.ttl~.t1bll . Off:i.e.~ ,~, ~Ult J)l.'~.lon. S~.t1; 
te..in t~t 'they" r. d(J111Itb ... ~: We '"va Ilona 

·.fl:~_~~i'Q·~!'r:!4~_~f/ • ~_ror , •• I: .... qcj ~~. , .. ' c:C-=-~ 
• .;,.~' dia -aiduafto. ~()t ~h. ao1. r •• 8fOIl of 
.actina t~e. (f~4.ta1) ..,n..,.. Rev .e".tlll. ue 
4oi~1 .~udi •• ~ .. aluationat~at ar8 DO~ 
at.ut cOIUl.ctd';""tlit coil(:.~ ia to' let' th. 
operation to VQr.k.bat;:cClr""foun4chat o •• , 

, to ~~ tkis i8 to 10 tbr~uahtb..v.luatlo~ 
proc.... _tel' t;,?.parata.out 'fh.~-.l!q.~ . A 

·tliaHt1 bMr but tt hr.ouaht . .,.. . i •• pecta-
bU1t1 to e"alu.t:locii•. ' 

, . 

.: -- 'co..ient b1D11'ectQr'."Of"C~~.¢t:1on. Senft .. Alenc)" on lut~lt Ditet-o> 
'100. Study: 

, ~." I 

,' .. ' 

I , 
Quite h~l!'~l' fol' _If stafl. lioathad naV.t 

-'::.-;:::. ";<'~;7'.;"::~" -;;. .~. :-- .).~I,~ 

b ••• upoaed to 'roe.rehel •• ip.' 'l'tl.la •. b'~1l 
1uat:ru.antll 1nth.tt several ataff ".taIlOW' ~ 
It.ve tfui .-:,pab1.l.tt1 to _l.-ac ds,U.ftea 
prol,:,_.v.luat:loq8.~.r. ate ... lot of p4lople 
.nOw \11th an UUdQr.tMdina of &-•••• reb 'and P('~ 
81'-. _valu.tiC.. . 

, . 

, . 

&st of those r.sporul1na "1l0n do not have tba Itaff to ~ .... td'Q'_· 
/ .. ' 

• " " :. ,:". ,I" • ~ #. 

evaluation. .ffort, or chait' dff1~~\\. Cio not. h:a~. a tr.dlt~oa. of,<i?1IiI , 

eyaluat;toQ. 

• CQ1Iment b,.JudS. Qri lU.tl'l •• ' Ut;f.,Uzat1on 'StudY: 

it . •• iOI. 

Xt', v.ry difficult fen: court,. Judi" aCtl"c 
baveth. ataffthat ~an do th1.~~rtof ~~" ' 
Xt, trek •• an ·out.1ile. staff .(:to·.~· . ..,aluatl.),: "';' 
and "wa dot(t have, the, .. u.,QV~r. "', ~;'.' 

.,Coaencb,.rolice <:bt.f on O~,atd.=.ttOu.a1 Stucl1 of. relic. 
nep.rt-.1u " " . . 

"<" " J-' 
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