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CHAPTER I 

INTRODUCTION 

As part of a Phase I study of TASe projects, information describing 
actual project operations was collected in structured telephone interviews 
with TASC project directors and site visits to a sample of projects. In
formation on the number, location and operational status of projects which 
could potentially be contacted was supplied by LEAA's Narcotics and Drug 
Abuse Program coordinator: 22 projects funded or scheduled to be funded 
by March 1975, were selected. These projects had been recei'ving clients 
for at least one month and were still operational as of March 1975. 

The projects were contacted so that information concerning actual 
operations would be available for the selection of representative projects 
to be visited. Telephone interviews also sought data sufficient for 
arraying projects in a typology, the range of which vms reflected hy th_e 
sites chosen for the more intensive field investigation work. 

Results of the telephone survey are summarized in Chapter II on a 
project-by-project basis for those projects not visited. Also included 
in the next chapter is a sample of the telephone questionnaire used. 
Chapter III contains the instruments used to interview TASC staff members 
at the projects visited as well as interview guides used in conversations 
with criminal justice practitioners and treatment program staff. . 
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INTRODUCTION 

CHAPTER II 

TELEPHONE INTERVIEWS 

For the purpose of gatherin9 information about the variety in TASC 
intervention strategies, client characteristics, available treatment modali
ties and project size, telephone interviews were conducted with 22 TASC 
projects. 

Interviews were conducted between the middle of April and the middle of 
May 1975. Generally, project directors supplied most of the information; 
in some projects the director as well as another staff person may have res
ponded to the questionnaire. The hour-long interview sought information 
concerning: 

stages in criminal justice processing when the TASC 
interventions occur; 

TASC eligibility criteria; 

client demographic and drug use data; 

distribution of clients by treatment modality; and 

project staffing pattern and expenditures. 

In some cases, a second phone call was required to gather data which was not 
accessible at the time of initial contact. 

Some of the information requested proved easier to gather than other 
items requested. Obtaining information on the stage of criminal justice 
processing when the TASC intervention occurred was tedious both because of 
the variety in TASC - criminal justice arrangements and because the 
intervention itself represented different amounts of activity (e.g., 
screening alone vs. the combination of screening, diagnosis and placement 
in treatment). 

Another area of inquiry which proved difficult over the phone concerned 
the allocation of staff and funds by component. The difficulty arose 
because job titles did not always describe TASC functions and because budget 
or expenditure data often was not available by component. Additional 
questions to clarify the staff allocation produced the desired information; 
in the case of expenditure or budget data, personnel budgets by component 
were sUbstituted. 
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Some data requested in the phone interview were omitted from the 
project summaries; it was excluded for various reasons. If the data were 
difficult to present in a way which demonstrated variations from project to 
pt"oject (e.g., eligibility criteria and community relations) it was omitted. 
In the case of "number of successful completions,1I any of a number of 
reasons were sufficient for omitting the data. Most projects had not been 
operational long enough for treatment completions to occur. The definitions 
of successful completion varied from project-to-project; the few successful 
completions reported by projects usually represented the same percentage 
of the total clients the various projects referred to treatment. 

The data obtained for projects not visited are summarized in the 
second section of this chapter; data for projects visited are included in 
the project descriptions of Volume I. The interview guide used for the 
telephone interviews appears in the last section of the chapter. 

PROJECT SUMMARIES 

Statistical summaries of the twelve projects contacted by phone, but 
not visited, appear on the following pages. The summaries are arranged 
alphabetically and include: 

Albuquerque TASC, 

Austin JASe, 

Baltimore TASC, 

Boston TASC - Adult, 

Boston TASe - Juvenile, 

Camden County TASC, 

Cleveland TASC, 

Compton TASC, 

Detroit TASe, 

Newark TASe, 

New York TASC, and 

Philadelphia TASC. 
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TASC Project Summary 

T., Introduction 

Program Name: Albuquerque TASC 

Address: 715 Grand Avenue, N.E. 
--------- ----------------------------

Albuquerque, New Mexico 87102 

Director: Mr. David Sanchez Telephone (505 ~~.=-7656 

Da te Opera t·j ona 1 : ____ I~a_r_c_h __ 15_,=__1_9_7 4 _______________ _ 

II. Client Data 

A. Program Size 

Cumulative Referrals *3-15-74 through 4-30-75 359 

Referral s, month of Apri 1 1975 

Acti ve cl i ents, month of April 1975 

28 

136 

~--------------------------~~-----~--~ 
'lr Referrals are only persons screened. The project also reported on 

placements in treatment: there were 269 cumulative placements and 
21 during April 1975. 

B. Client Characteristics 

White 8 0/ 
/0 

B1 ack 2 % 

Other races Chicano 90 % 

Male 85 .% 

Female 15 ol 
,J 

Ave)"age age 27-28 yrs. 

Heroin abusers 95 % 

Average nurnber of 
pre-TASC arrests NA* . ., 

* Clients with at least one prior arrest (est.): 55-60% 
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C .. Distribution of Clients by Type of First TASe Intel'vention 

Pre-trial diversion 

Pre-trial release 

Pre-trial treatment while in detention 

Post-trial probation 

Pos t-tri a 1 treatment \'Ihil e i ncarcel'ated 

) 
) 
) 

Post"'-tri a 1 parol e 
Post-trial, convicted, awaiting sentence 

Other (Readmissions ) 

Total ( 269 clients) 

D. Distribution of Clients by Treatment Modality 

Residential drug-free: 
Community-based 
Jail 

Outpatient drug-free 

Methadone maintenance 

Detoxifi cat; on 

Othel~ (Not yet referred to treatment) 

Tota 1 ( 136 clients) 

- % 

61 

7 

11 
6 

15 

100% 

5 
7 

18 

62 

5 

3 

100% 

-------------------------------------~--------

I I r . Fundi ng Data 

A. Budget SUlllmary 

Source r-BUdqet-~· 
" Amount 

S-far"Ci--End 
Date Date 

LEAA $ 75,852 Jan. 1, 19751 Dec. 31, 1975 
~ity and County 22,592 Jan. 1,1975 Dec. 31, 1975 

LEAA $ 62,947 Prior to 1/1"/7 f Prior to 1 /l /7 
1 oca 1. 20)9$2 Prior to 1/1/7: Prior to 1/1/7 

I . . 

I . 
5 
5 

5 
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B. Expend i tures 

Cumulative, through March 31, 1975 (est.) 

For month of March 1975 (est.) 

IV. Staff Data: 

Distribution by Component 

Component Fi 11 ed 
Positions 

Screening 3 

Tracking/Evalua- 3 
tion 

Administration 2 

Total 8 

S105, 909 

$ 8,200 

Vacancies 

0 

0 

0 

0 

6 
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TASC Project Summary 

1. Introduction 

Program Name: __ ----'A:-:;u=s:::...:t:....:.i.!.!.n_T.:...:.A..::;:S'-c::: _______________ _ 

Address: ______ T~r_a~v_i_s_C_o_u._n~ty~C_o_u_r_t_h_o_u~s_e ______ . ____ _ 

Austin, Texas 78701 

Director: Mr. Jim McDonough 
(512 ) 

Telephone 478-4671 

Da te Ope ra t i on a 1 : ___ N_ov_e_m_b_e_r_7_3 _____________ _ 

II. Client Data 

A. Program Size 

Cumulative Referrals Nov. 73 through April 75 292 

Referrals, month of April 75 

Active clients, month of April 75 

B. Cl ient Characteristics 

vJh i te 

Black 

Other races 

Male * 
Female * 

-
Under 21 

Over 30 

Between 22 & 29 

Heroin abusers 

Averaqe number of 
pre-TAS~ arrests . 

13 

201 

36 

37 

27 

80 

20 

29 

9 

62 

% 

OJ. 
.j 

% 

.01 
IJ 

0/ ." 

% 

% 

% 

N.A.% 

N.A. 

* Excludes opiate abusers because data were not accessible at time 
of telephone interview. 

7 
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C. -Distribution of Cl ients b 

Pre-trial diversion 

Pre-trial release 

Pre-trial treatment whil 

Post-trial probation 

Post-trial treatment whi 

Post"-trial parol e 

y Type of First TASC 

e in detention 

1e incarcerated 

Intervention 
, 

I 

- 0/., 

: I 3 . 
-

89 

: -

6 

• Other (Post-trial, convi cted, awaiting sentenceD 2 

Total 

• 
D. Distribution of Clients by 

Residential drug-free: 
• Community-based 

Ja il 

Outpatient drug-free 

Methadone maintenance 

• Detoxification 

Other ( ______ _ 

Tota 1 

• 
! I I. Fundi ng Data 

• A. Budget Summary 

( 201 clients) 

Treatment Modality 

) -

( 201 clients) 

start 
Date. 

Nov. 1 , 1974 
Nov. 1, 1 974 

prior to 10/74 
. prior to 10/74 
"'-

100% 

I 

% 
4 
8 

74 

13 

0 

-
100% 

- <~ ~ 

-. 

End 
Date 

IOct. 31 , 1975 
IOct. 31 , 1975 

pri or to 10/74 
priot to 10/74 

8 

-. 

-

0-

. . . 
. . 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

B. Expenditures 

Cumulative, through April 30, 1975 

For month of __ ApT.LL19?5 

$96,481, 

$18,097 

.------------~----------.-.--------.------ ---- .. -_. __ .... 

IV. Staff Data: 

Distribution by Component 

Component· Fi 11 ed Vacancies Positions 

Screening 6 
Urinalysis 2 
Tracking 1 

I 

Caseworkers 8 
Management 3 

Total 20 0 

9 
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TAse Project Summary 

Introduction 

Program Name: Baltimore C.R:A.T. 
Baltimore City Jail 

Address: 401 East Eag~r Street 

Baltimore 2 Mar~land 21202 

Director: t~r . Delano Washington Tel ephone (301) 

Date Operational: _September:.J 973 

Client Data 

A. Program Size 

Cumul ati ve Referrals 1 0/1 /74 through 4/26/75 551 

Referrals, month of March 1975 

Active clients, month of March 1975 

B. Client Characteristics 

White 

Black 

Other races 

f~a 1 e 

Female 

Under 21 

Over 30 average age = 22-23 

Between 22 & 29 

Heroin abusers 

Average number of 
pre-TASg arrests . 

~ 

77 

178 

2 

98 

-
96-98 

2-4 

few 

few 

98 

N.A. 

4 + 

% 

% 

% 

% 

01 
,J 

IlL ,0 

% 

% 

% 

10 

396-4910 
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C. ·Distribution of Clients by lype of First TASC Intervention 

Pre-trial diversion 

Pre-trial release 

Pre-trial tt'eatment vvhi 1 e in detention 

Post-trial probation 

Post-trial treatment while incarcerated 

Post"-trial parole 

Other ( 

Total ( 178 clients) 

D. Distribution of Clients by Treatment Modality 

Residential drug-free: 
Community-based 
Jail 

Outpatient drug-free 

Methadone maintenance 

Detox ifi ca t ion 

Other ( ----------------------
Total (178 clients) ----

lTI. Funding Data 

A. Budget Summary 

Source I Budge-t Start 
Amount Date . 

LEAA I $ 258,191 Oct. 1 , 1974 
local cash 
match 28,688 Oct. 1 , 1974 

LEAA Impact $ 372 ,421 . June 1973 
L ' .. ~,-- ----

1 

100 

100% 

25 

75 

% 

1 OO;~ 

End 
Date 

I Sept. 30, 1975 

Sept. 30, 1975 

Sept. 1974 

11 



• 

• 

• 

• 
IV. 

• 

• 

• 

• 

• 

• 

• 

B. Ex pend i tures 

Cumulative, through 3/31/75 * 
For month of March 1975 

* Under current grant 

$ 85,89~ 

$16,51-1* 

** It was reported that this was in excess of the monthly average, 
which is about $13,000. 

Staff Data: 

Distribution by Component 

ComponGnt Fi 11 ed Vacancies 
Position~ 

Urinalysis .3 
Intake 2 
Tracking 2 1/2 1 

- Evaluation and 
Research 1 1/2 

Public information 1 
Management/Admin. 3 

Total 13 1 

12 
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TASC Project Summary 

1. Introduction 

Program Name : __ -,-B.LUo,-,-s"",-,toUJn.l--\(.oAJ..Urllu-ll ....... t-f) ______________ _ 

Address: 31 . State Street, BostQn. ~=1a=s=s-,-. ______ _ 

or 510 Washington Street, Dorchester, Mass. 02124 

Director:Mr. Paul Robinson Telephone (617) 265-4941 

Da te Ope ra t i on a 1 : _.:....cA>.....pr'-.i--'l---'-1-"-97;.....4-'--______________ _ 

II. Client Data 

A. Program Size 

Cumulative Referrals April 74 through June 75 210 

Referrals, month of June 1975 

Active clients, month of June 1975 

B. Client Characteristics 

19 

133 

•• Profile * 

White 01 
/, 

Black Black % 

Other races % 

Male .% 
Male 

Female 0/ ,.' 

• -
Under 21 

Over 30 Average Age 22 yrs. 

Between 22 & 29 

• Heroin abusers NA % 

Average number of 2-4 
pre-TASC arrests . . ---,,-

• * Information was suppl-fed as profile of average client. 

• 

13 
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C. ·Distribution of Clients by "Type of First TAse Intervention 

Pre-trial diversion .61 % 

Pre-trial release 

Pre-trinl treatment while in detention 

Post-trial proba~ion 16 

Post-trial treatment while incarcerated 

Posf-trial parole 

Other (Post-trial, convicted, awaiting sentence 24 

Total ( 211 clients) 100% 

D. Distribution of Clients by Treatment Modality 

------------------------------'-------~------

Residential drug-free: 
Community-based 
Jail 

Outpatient drug-free 

Methadone maintenance 

Detox ifi ca t ion 

Other ( ) -------------------
Total ( __ ~clients) 

[ [I. Funding Data 

A. Budget Summary 

49 
26 

19 

o 
6 

0/ 
10 

1 OO~~ 

------·---·!--·-B-ud-g-et--e--S-t-a'-r·.,-t ---tl'----:E=-. n-d;-
Source Amount D,;::;.a..::.;te::':" __ -t_~D:...:;a.:....:t:..::e ___ , 

NIDA 
S 

738,000 July 1973 
I I Sept. 1975 

I 

'14 

I 
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Expenditures 

Cumulative, through March 1975 

For month of * ----'-

------------------------

$598,009 

$ 27,000 

15 

* Number is 1/2Z of expenditures covering 22 months. 

Staff Data: 

Distribution by Component 

Component 
Fi 11 ed Vacancies 

Positions 
Court screening 5 0 
Intake/follow-up 4 a 
Escort 1 0 
Management/Clerical 7 0 

Total 17 a I 
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T/~SC Proj ect Summary 

1. Introduction 

Pro gram Name :_~Bo,,-,s,,-;t<-;,o,-,-,n--;;-,T A,-,-,S~C:--:---;-7J u~v!...l:e~n~i..!..l.:::..e -;---;-__________ _ 
Youth Activities Commission 

Address: ____ ~7~3~H~e~m~e~n~w~ay~S~t~r~e.:::..et~ _________________ ___ 

Boston, Mass. 02115 

Dire c to r : _---!.M..!.!.r...!... --"<!....S t~e~p~h!::o!en.!._!...F~a.!-'rr~e"_.!.l..!...l___,_---_,__--T e 1 e ph 0 n e (61 7) 266 - 7600 

Date Operati onal : February 1975 
--~~~~~-----------------------------

II. Client Data 

A. Program Size 

Cumul ati ve Referrals Feb. 75 through March 75 206 

Referral s, month of March 1975 

Active clients, month of March 1975 

B. Client Characteristics 

\l/hi te 

Black 

Other races 

Male 

Female 

Under 21 

OV2r 30 fI.verage Age 

Between 22 & 29 

Heroin abusers 

Average number of 
pre-TASC arrests 

~ - -:r::;:ro--' 

* It was estimated that 50% are substance abusers. 

85 

205 

46 

37 

17 

% 

% 

% 

42 .% 

58 ol 
,J 

I 

14.5 yrs. 

N.A. * 

N.A.** 

** The percent with prior or present involvement with juvenile j0stice 
system was estimated as 25%. 

16 
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C. Distribution of Clients by Type of First TASC Intervention 

D. 

Court Referral s 6 % 

Schools 18 

lvel fa re 2 

Menta 1 Health 4 

Fami 1y 6 

Probation 5 

Friends 10 

Other Private 22 

Police 5 

Legal Aid 21 

Self-referred 2 

Total ( 171 clients) 100 % 

Distribution of Clients by Treatment Modality 

Five youth advocate agencies refer TASC - J clients to 
programs providing the services needed by clients. For example, 
referrals are made to Youth Resource Centers and to vocational 
education, alternative education and recreational programs. 
The project indicated that some time in April reports to the 
LEAA Narcotics and Drug Abuse Program Coordinator would i~dicate 
the distribution of clients according to the program to which 
they were referred. 

17 
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III. Funding Data 

IV. 

A. Budget Summary 

Source 

NIDA 

B. Expenditures 

Budget 
Amount 

$1 ,200,000 

Start 
Date 

July 1973 

Cumul at i ve, through Aprj 1 30..!-_ 

For month of (average month)_ 

Staff Data 

Distribution by Component 

End 
Date 

October 1975 

$460,000 

$140,000 

The TASC - J staff is an administrative unit supervising the 
operations of five advocacy agencies and any demonstration projects 
TASC funds. Police and court liaisons and school officials refer 
delinquent and pre-delinquent juveniles to TASC. The referred 
juvenile is assigned to one of five advocacy agencies; the agencies 
handle referrals of TASC clients to those programs in the community 
providing the required services. On a monthly basis, the agencies 
report to the TASC staff on the status of TASC clients. 

18 
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TASC Project Sum~ary 

1. Introduction 

Program Name: Camden County TASC 
C.C. Probation Dept. 

Address: 327-329 Market Street 

Camden, New Jersey 08101 

Director: ~lr . James O. Mayfield Telephone (604) 541-2300 

Da te Ope ra t i on a 1 : __ J;:...a-'-n;....;cu..;...a.:-.r,V"------'1-<.,--'-19;....:.7_. 5 ______________ _ 

II. Client Data 

A. Program Size 

Cumulative Referrals Jah.1975 through March 1975 92 

Referra 1 s, month of March 75 

Acti ve cl i ents, month of r~arch 75 

B. C1 ient Characteristics * 

~~hite 

Black 

Other races 

Male 

Female 
I--

Under 21 

Over 30 

Between 22 & 29 

Heroin abusers 

Average number of 
pre-TASC arrests 

-
* Not accessible at time of telephone interview because 

18 

90 

01 
10 

% 

% 

.% 

0/ 
,J 

%' 

% 

0/ 
/' 

% 

TASC and pre-trial diversion program statistical data are combined. 

19 
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C. Distribution of Clients by Type of First TASC Intervention 

Pre-trial diversion(sJspended procedures) 64 01 
A' 

Pre-trial release 

Pre-tri a 1 treatment It/hi 1 e in detention 

Post-trial proba.tion 36 

Post-trial treatment \'Ihi 1 e incarcel'ated 

Posf-tri a 1 pllrole 

Other ( 

Tota 1 ( 90 clients) 100% 

D. Distribution of Clients by Treatment Modality 

Residential drug-free: 
Community-based 
Ja il 

Outpatient drug-free 

Methadone maintenance 

Detoxifi cation 

Other ( __________ _ 

23 

75 

1 

1 

rl 
I, 

Total (117 clientsjk 100% ----
* Num~ers reoorted were not consistent with number of total 

referrals or active clients. Discrepancy could not be readily 
resolved. 

Funding Data 

A. Budget Summary 

--------:---.:----.-- ------·_---,--------1 Budqet Start I End 
__ s_o_Ll_rc_e ___ i-__ A.-Il __ 10 __ u_n.-t__ Da te I Da te 

$ 229,000 Aug. 1974 I July 1975 

23,000 Aug. 1974 July 1975 

LEAA 

local match 

________ -..lL--.. __ _ 

20 
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Expenditures 

Cumulative, through March 1975 

For month of March 1975 

Staff Data: 

Distribution by Component 

Component Fi 11 ed 
Positions 

screening 2 
Urinalysis ,... 

L 

"'"racking 4 
"'scort 2 
~ourt Liaison 2 
pther: admin./cler. 6 

Total 18 

'. 

$27,704, 

$12,505 

Vacancies 

0 
0 
1 
0 
0 
1 

2 

21 
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TASC Project Summary 

Introduction 

Program Name: Cleveland TASC 
Cleveland Drug Abuse Program 

Address: 1925 st. Clair Avenue 

Cleveland, Ohio 44114 

Director: Mr. Robert Woodall Telephone (216) 

Date Operational: March 1973 

Client Data 

A. Program Size 

Cumul at; ve Referrals March 73 through June 75 1,203 

Referrals, month of June 1975 

Active clients, month of June 1975 

B. Client Characteristics 

White 

B1 ack 

Other races 

Male 

Female 

Under 19 

Between 20 & 24 
Between 25 & 34 
Over 34 

Heroin abusers 

Average number of 
pre-TASC arrests . 

30 

229 

27 % 

71 % 

2 % 

0' 80 '10 

20 01 
,J 

10 % 

42 
01 
/J 

38 
10 % 

80 0/ ,0 

NA 

-~- ~---~-----------

22 

694-2111 
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C. Distribution of Clients by Type of First TASC Intenention 

Pre-trial diversion 

Pre-trial release 

Pre-trial treatment while in detentlon 

Post-trial probation 

Post-trial treatment while incarcerated 

Post~trial parole 

Other (Transfers * 

Total ( clients) ---

N 
"~, 

23 

20 

57 

100% 

* Persons referred by cl ini cs; mayor may not be crimi nally i nvol ved 
D. Distribution of Clients by Treatment Modality 

Residential drug-free: 
Community-based 
Jail 

Outpatient drug-free 

Methadone maintenance 

Detox if i ca t ion 

Other ( other chemotherapy' _J 

Total (229 clients) 

20 

71 

6 

4 

c( 
h 

1 OO';~ 
----_ .. --------_._--------"-----

I[I. Funding Oati'l 

A: I3udqct SUl1l111c1ry 

Source 
. -I3liCi~qe-t---- --sTar-t r--Eiid 

Amount Date. Date 
NIDA $ 513,000 May 1975 ~pri1 30, 1975 
Ohio 226,905 July 1975 iJune 30, 1975 

NIDA $512,000 Prior to May !pr;or to ~1ay 
~ 

« 1975 ~ 1975 .. ." L __ .. 

.. 

23 



• 

• 

• 

• 
IV. 

• 

• 

• 

• 

• 

• 

• 

B. Expend i tures 

Cumu1 ati ve, through June 1~L5 

For month of * 

---------_.-_._---------- ---
* Based on 1/12 of current grant 

Staff Data: 

Distribution by Component 

Component Fi 11 ed 
Positions 

Screening 1 
Urinalysis 1 
Court liaison 3 
Tracking/foll OW-

up 2 
Information Analy ~is 2 
r~anagement 2 

Total 11 

24 

Vacancies 

0 
0 
2 

0 
0 
0 
2 
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TASC Project Summary 

1. Introduction 

Program Name : __ CO-'-T-LI1P __ t-=-o'-'-n_T;..:...A-'-S--"-C _______________ _ 

Address: 4513 East Compton Blvd. 
-----~~~~~~~~~~---------------

Compton, California 90221 

Director: Mr. Robert L. Stovall Telephone (213) 637-0404 

Date Operational: March 1, 1975 
--~--~---------------------

II. Client Data 

A. Program Size 

Cumulative Referrals March 1 through March 3~21975 26 

Referra 1 s, month of ~1arch 75 

Active clients, month of March 1975 

B. Client Characteristics 

White 

Black 

Other races 

Male 

Female 

Under 21 

Over 30 average age 

Between 22 & 29 

Heroin abusers 

Average number of 
pre-TASC arrests 

-

26 

25 

50 

50 

0 

80 

20 

% 

Of. 
,J 

% 

.% 
0/ 
,J 

22-24 yrs.' 

NA % 

NA 

" 
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C. . Distribution of Clients by Type of First TASe Intervention 

• Pre-trial diversion 57 % 

Pre-trial release 43 

Pre-trial treatment v.Jhi 1 e in detention 

• Post-trial probation 0 

Post-trial treatment \'ihi 1 e incarcerated 

Posf-tri a 1 parole 

• Other ( 0 

Total ( 35 clients) 100% 

• D. Distribution of Clients by Treatment Modality 

Residential drug-free: % 

• Community-based 58 
Jail 

Outpatient drug-free 0 

Methadone maintenance 17 

• Detox ifi ca t ion 25 

Other ( 

Total ( 12 clients) 1 OO~~ 

• 
111 . Fundi n9 Data 

• A. Budget SUlllmary 

Source 
Budget Start End 
Amount Date Date 

• LEAA $ 500,000* Oct. 1974 I Sept. 30,1975 
county I matching 
funds 50,000* Oct. 1974 Sept. 30, 1975 

~ - .. 

• ... ~ . 

* Estimated 
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• 

• 

• 
IV. 

• 

• 

• 

• 

• 

• 

B. Expenditures 

Cumulative, throuch March 1975 

For month of March 1975 

Staff Dat"l: 

Distribution by Component 

Component Fi 11 ed 
Pos iti ons 

Screening 5 
Intake 2 
Tracking 8 
Compliance/escort 4 
Research/eval. 1 
other admin. 3 
Deputy D.A. 1 

Total 24 * 

$ 35,20? 

$ 35,206 

Vacancies 

1 
a 
a 
a 
a 
a 
a 
a 

* Project director reported 29 as total staff size but only 
indicated 24 i~ staffing pattern. 

27 
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TASC Project Summary 

r. Introduction 

Program Name :_--=O::..:e:,..;:t:..:...r..::..o..:...i t"---!.T.!...!A;:::..SC"'--______________ _ 

Address: ____ ~K~a~1~e~s~B~u~i~1~d~in~g~,~R~oo~n~1~5~00~ _________ __ 

_______ Oetroit, Mi chi gan 48226 

Oi rec to r : __ fvlr..!-. --=.Ge=-:o:...:.r....,Q..::;:.e_C=-:o;...::oc.:.;k'---________ Telephone ( 313) 224 -7 24 7 

Oa te Ope ra t i on a 1 : __ J=-:a=n.:..:;u=a.:....r,y"---.:.1:..:;9...:...7.=...5 _______________ _ 

II. Client Oata 

A. Program Size 

Cumulative ReferralsJan 1975 through April 1975 307 * 

Referrals, month of April 1975 

Active clients, month of April 1975 

* Number screened 

B. Client Characteristics 

White 

Black 

Other races 

Male 

Female 

Under 21 

Over 30 Average Age 

Between 22 & 29 

Heroin abusers 

Average number of 
pre-TASC arrests 

- - ~. 

142 * 

34 

I 10 % 

90 % 

- % 

70 .% 

30 "L ,J 

19-25 yrs. 

80-90 % 

NA 

28 
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C. ,Distribution of Cl ients by Type of First TASC Intervention 

Pre-trial diversion 

Pre-trial release 

Pre-trial treatment while in detention 

Post-trial proba~ion 

Post-trial treatment while incarcerated 

Post~trial parole 

- % 

19 

3 

78 Other (outreach - arrested but ) 
reieasea from cnnllnai jl:fS'Eice system) 

Tota 1 ( 37 cl i ents) 100% 

-.-_. 
"~BudCJet S-tart I 

End Source I Amount Date. Date 

$ 414.,000 IJune 30. 1975 LEAA July, 1974 

county 45,000 July, 1974 IJune 30. 1975 

~ -

I ._1 

. 

- -

~ .. -----------------------------------.-------------------------------

29 
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IV. 
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• 
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• 

• 

• 

B. Expenditures 

Cumulative, through ~larch 1975 

For month of Feb. 1975 

Staff Data: 

Distribution by Component 

Fi 11 ed Component Pas iti ons 

Screening 
Jai 1 interviewers 2 
Jail aides 2 

Urinalysis 1 
Tracking 2 
Outreach 7 
Court Liaison 2 
Case Aids 6 
Evaluation and 

Research 1 
Admin./c1erical 4 

Total 27 

$100,009 

$ 22,304 

Vacancies 

0 

30 

~ 
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• TASC Project Summary 

I. Introduction 

• Program Name:---Newa~TASC, Multi-Phasic Drug Treatment Center 

Address: ______ ~1=5~R~o~s=e~v~il~1~e~A~ve=n~u~e~,_4~t~h~Fl~o~o~r __________________ _ 

Newark, New Jersey 07108 

• Di re ctor : __ ML.:LrL......!.F-'-r~a!..!.'n k'-'--!..H~u...!...r~tz=--____________ Telephone (201) 482 -4577 

Date Operational: December 1974 
----~====~~~------------------------

II. Client Data 

• A. Program Size 

Cumulative Referrals Dec. 74 through March 75 163 

Referrals, month of March 1975 32 • Active clients, month of March 1975 114 * 
* Based on director1s estimate of a 70% retention rate. 

B. Client Characteristics • 
\~hi te 1 "1 ,0 

Black 95 % 

Other Puerto Rican 4 
nI 

races to • 
Male 75 % 

Female 25 0/ 
,J 

• Under 21 

Over 30 Average Age 24-25 yrs. 

Between 22 & 29 

• Heroin abusers 85 % 

Average number of 
pre-TASC arrests N.A. 

. ,. 

• 
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C. Distributio~ of Clients by Type of First TASe Intervention * 

• i 
Pre-trial releas~ 

Pre-trial diversion 

Pre-trial treatment while in detention 

• Post-trial probation 

Post-trial treatment while incarcerated 

Post~trial parole 

• Other ( __________ _ 

Total ( ___ clients) 100% I • * Information was not accessible at time of telephone intervie\lJ. 
However, project is primarily pre-trial. 

Distribution of Clients by Treatment Modality D. 

Source l3udget start 
I 

End 
Amount Date. Date 

• LEAA Impact $568,000 Sept. 1973 ~une 30, 1975 
I 

city 63,000 Sept. 1973 fne 30, 1975 

~ -

• -.--
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B. Expenditures 

• I 
Cumulative, through March 1975 $545 ,OO~ 

For month of March 1975 $ 29,000 

• 
• 

• 
1 V . Staff Data: 

• Distribution by Component 

Component Fi 11 ed Vacancies * Positions 

• Pre-Trial Manage-
ment (screening, 
urinalysis, 10 5 
tracking, escort) : 

I 

Career Development 12 7-8 
Management 7 
Other 

I 
3 

Total 32 12-13 
I 

• 
* Based on director's estimates. 

• 

• 

• 

• 
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TASC.Project Summary 

1. Introduction 

Program Name :~~_.~~rk __ T_A_SC_· _____ . __________ _ 
2 World Trade Center 

Address: Room 67-44, 67th Floor 

New York, New York 10047 

Director: Mr. Bernard Ka\Jfman Telephone (212) 48B·-398l 

Da te Opera t i on a 1 : Ja nu.a.r..Y----l-19u7-"'3~ ______________ . 

II. Client Data 

A. Program Size 

Cumulative Referrals ~an. 73 through ~~ 185 

Referrals, month of ltu:ch 75 

Active clients, month of March 75 

B. Client Characteristics 

-
White 

Black 

Other races 

~1a 1 e 

Female 

Under 20 

Over 31 

Between 21 & 30 

Heroin abusers 

Average number of 
pre-TASC arrests 

- - ...... 
4 

11 

70 

22 % 

52% 
01 26 /, 

77% 

23 ?~ 

13 %' 

12 % 

75 % 

99 % 

........1 

I 
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C. Distribution of Clients by Type of First TASe Intervention 

Pre-trial diversion 

Pre-trial releas~ 

Pre-trial treatment while in detention 

Post-trial probation 

Post~trial parole 

Othel" ( __________ _ 

Total ( __ ~ clients) 

D. Distribution of Clients by Treatment Modality 

I Res ident i a 1 drug-free: 
Community-based 

Outpatient dl"ug-free 

Methadone maintenance 

Detox ifi ca ti on 

Other ( _________ _ 

Total ( __ 6_7 __ \,,1 ieIIL::,) 

111. Funding Data 

, I 
I 

100 % 

100% 

21 

36 

42 

--------'r-Bllclt1-e-t-' '-1---S~t(l):t I En-d 
Source I Amollllt I Da te I Da te 

NI DA P 522.,000 Sept. 1, 19721 July 

I ! \ \ i 
.. _. __ ._L~-I I 

1, 1975 

35 

I 
; 
I 

I 
I 

I 
; 

I . 
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I. 
I""'" 

I 

B. Expenditures 

CUlllu1ative, through May 1975 

For month of May 1975 

IV. Staff Data: 

Distribution by Component 

Component Fi 11 ed 
Positions 

Screening/tracking ,3 

Administration 3 
'_"'"'->-"_~",-,-,'-.4~,_, ,., 

Total .6 

* None roportcd. 

... ' .. ... 

$ 438,196 

$ 22, 11 0 

Vacancies* 
.-

0 

0 

. -

0 
., 

36 

I 
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II. 
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TASC Project Summary 

Introduction 

Program Name: Pbiladelghia TASC 

Address: 1426 Walnut Street 

PhiladelQhia 2 Pa. 19102 

Director: t'lr. Dominic Cupo Tel ephone.(215) 

Date Operational: December 42 1972 

C1 i ent Data 

A. Program Size 

Cumulative Referrals 11/4/72 Lhruugn 5/1/75 2,374 

Referrals, month of ~, 1975 

I Active clients, month of May 1975 

B. Cl i ent Characteri sti cs 

, --.- ,-,---
White 

Black 

Other races 
. , ...... 

l-Ma 1 e 
~"-

" 

~emale 
Under 21 

Over 30 Average Age 

Between 22 & 29 

Heroin abusers 

Average number of 
pre-TASC arrests 

- , 

' .... ,. .... 

152 

858 

55 

45 

% 

% 

a of {, 

Of ." 
NA 

~l 
,0 

26-28 yrs .. 

NA * % 

NA 

* Incidence of heroin abuse in jail population = 12% 

37 

I 
546-1978 

I 
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C. Distribution of Clients by Type of First TASC Intervention 

• Pre-trial diversion ) 
) 41% 

Pre-trial release ) 

Pre-triRl • treatment while in detention 

Post-triRl probation, parole and pre-sentence 59 

Post-tt'ial treabnent while incarcerated 

• 
Other ( ° 

Total ( 152 clients) 100% 

• 
D. Distribution of Clients by ~~eatment Modality 

Residential drug-free: 01 

• I, 

Community-based 24 
Jail 

Outpatient drug-free 29 

• Methadone maintenance 40 

I Detoxificution 

Other ( 6 

• Total ( 822 clients) , 100% 

I r I. Fundi ng Data 

• A. Budget Sumll1ary 

• 
Source 

-lfud'g-e't-'-- --S-ta-rt--l End 

I 
Amount Date. I Date 

$ I June 30, LEAA 429.,000 Feb. 1974 1975 
1 oca 1 48,000 Feb. 1974 June 30, 1975 

LEAA $1,000,000 Prior to 2;741 Prior to 2/74 
~ . J . . 

-• 
~~-------
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B. Expenditures 

Cumulative, through ~_1975 

For month of ~.J.925_ 

IV. Staff Data: 

Distribution by Compone nt 

Component 

Screening 
Tracking 
Compliance 
Evaluation/ 

Research 
Administrative 

Total 

* Project director repo 
indicated 14-15 in st 

Fi 11 ed 
Positions 

3 
5 
2 

a 
4 

14 * 

rted 11 as total 
affing pattern. 

-

staff 

$1,429,00 

$123,000 

Vacancies 

0 
0 
1 

0 
0 

1 

size but 

39 
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TELEPHONE INTERVIEW GUIDE 

A sample of the form used in telephone interviews with TAse projects 
is reproduced on the following pages. Because one staff member conducted 
most of the i ntervi ews and consequently became very famil; ar wi th the type 
of information sought, format problems discovered in the process of inter
viewing were not corrected. However, corrections have been made in the 
following questionnaire, so that it is more manageable for future use. 

40 
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• 
TELEPHONE INTERVIEW 

• 

• 

• 

• 

TASC Project 

• 
PY'oject Director ______________ _ 

Other Contact. ______________ _ 

• Date 

Interviewer ----

I • 

• 
- ---------------



• 

• 

• 

• 

• 

• 

• 

• 

• 

A. TYPES OF TAse INTERVENTION 

Some TASe projects are designed to intervene in criminal justice 
processing at the pre-trial stage and some at the post-trial stage. 

1. At what stages in criminal justice processing are drug abusers 
referred to your project? 

1. 

2. 

Stage 

Pre-trial 

Available 
yes/no 

No. Active 
Clients 

a. pre-trial detention .............. -----f-----
b. pre-trial release* .............. _____________ . 
c. pre-trial diversion* ...... ,., .... _____ -!-____ _ 

d. deferred judgment* . . . . .. ........ _____ -j ______ _ 

e. other 

Post-trial 
a. convicted, awaiting sentencing . 
b. convicted, probated with 

treatment condition 
c. convicted, incarcerated 

(institutional treatment) ..... . 
d. paroled with treatment condition ... . 
e. other --------f-----

3. Definitions (indicate terms and definitions if project uses them 
differently than Lazar) 

* Lazar working definitions: April 23,1975; Working Paper #1. 

pre-trial release: drug-dependent arrestee is released on 
bail with TASe treatment condition while 
awaiting scheduled trial 

LP~re~-~t~r~i~al~d~i~v=er~s~i~o~n: drug-dependent arrestee is released to 
TAse treatment; client decides to participate 
knowing successful completion of treatment 
means charges are dropped and failure in 
treatment results in return to criminal 
justice system. 

42 
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deferred judgment: 

B. ELIGIBILITY CRITERIA 

drug-dependent arrestee is released on 
bail with TASC treatment condition; 
treatment program requires participation 
for period longer than time between 
arraignment and originally scheduled 
trial date; c1ient ' s trial is deferred . 
so that progress in treatment can be 
monitored~ decision whether to go forward 
with prosecution is marlp l~ter. 

TASC projects define eligibility in a number of ways but it is 
usually based on the current charge and arrest and drug use history. 

1. In your project~ what are the eligibility criteria for each type 
of intervention? (Probc fCl~ -eYrc cf chargcs Hhich arc acccptvh1c, or 
excluded; type or number of prior convictions exclllrleri; type of drug or 
nlcohol ahusers excluded; residential or age restrictions.) 

C. CLIENTS 

\~e are interested in the number and type of cl i ents your proj ect has 
processed and referred to various treatment modalities. 

1. a. How many clients have been 
referred to TAse . 
(since project began)? 

b. How many clients were 
referred to TASC 
last month? 

2. How many clients are 
active currently? 

_______ through month of ___ _ 

____ during month of 

____ active as of _____ -,--

43 
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3. a. In many citi es TASC proj ects 
refer clients to residential 
and outpatient treatment 
programs. How many active 
clients are in: 

Number of 
Clients 

detoxification 
residential druq-free 
outpatient druCJ"frcc 
methadone 
other 

IIOther" defi ned as: 

b. How many active clients have 
not yet been referred to treatment? ----- not yet referred 

c. Do all treatment modalities have an adequate number of slots for 
TAse clients? If no, which do not? 

4. How many clients are considered 
to be Itsuccessful completions*lt? -------

* "Successful completions" defined as: 

5. a. How many TASC clients have 
been terminated? Type of termination 

b. What are the reasons for most of the drops? 

successes 

Number 

44 
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Next~ I'd like to find out more about the demographic characteristics which 
describe your clients. 

6. What percent of your clients are: i Percent 

white 

black 

other 

male 

female 

under 21 

over 30 

between 22 & 29 
-mainly abuse heroin 

,-

._-

45 

7. a. For your clients, do you know the ages when they first used heroin? (yes/no) 

b. Do you know the ages when they first used other drugs? (yes/no) 

c. Do you know the year of first drug use, by drug? (Yes/no) 

(if yes, can you please send us material containing this information?) 

8. What is the average number of 
pre-TASe arrests for your clients? 

D. eOSTS 

1. a. What is the current Federal 
funding source? 

b. For what amount is 
the current grant? 

___ pre-TASe arrests 

L--I$ __ ] 

-------------.-------------------------------



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

2. Are there any other funding sources? 
If so, for what amount? 

3. What are the beginning and end 
dates of the current grant(s)? 

4. Were there any previous grants? 
If yes, what was the funding source 
and for what amounts? 

46 

Source Amount 

Source Begin 

Source Amount 

5. When did the project become operational? Operational: ___ ,19_l 

6. a. What are the cumulative 
expenditures under the 
current grant? 

b. How much of that represents 
LEAA funds? 

'c. How much, the other 
sources? 

1$-----, month of _-.,--_, 19 

LEAA: $ ______ _ 

I 

I Other: $ -I- - · 

.----------------------------~ 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

7. a. vJhat was the total spent last 

I 
$ , month of month? 

b. How much of that represents 
LEA,L\ fu nd s? [ LEAA: $ 

I C. How lilLICh, the other 

I 
Other: $ sources? 

E. PROGRAM COMPONENTS 

We are also interested in the services purchased by various TASe 
~)r:J.; ects. 

---] 
-I 

--
1. a. As I read a list of TASC pro- COMPONENT STAFF BUDGET 

gram components, please tell SIZE 
me whether your project in-
cludes the operational units 
mentioned. 

! ---
Screening 

b. How many people currently Urinalysis 
staff each component? Intake .' 

c. How much vIas budgeted for 
each unit? Tracking 

Compliance 

Evaluation/researcr 

Escort 

Vocational/Rehabi-
1 itati on 

Detoxification 

Treatment 

Other: 



•• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

d. Are th~re any staff vacancies? 
If so, in which component? 

Component No, of Vacancies 

e. Are you actively seeking to 
fill these vacancies? (yes/no) 
If no, for which components 
are you not trying to fill vacancies? 

2. a. How many physical facilities 
does your project occupy? 

b. What are they? 

Total Facilities: 

48 
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Are there any services which your project funds which have not been 
mentioned yet? (yes/no) 

If yes, what are they and 
what is the level of expenditure 
for each service? 

Service 

F. COMMUNITY RELATIONS 

Ex pend i tUl~e 

TASC projects have developed working relationships of varying ~uality 
with other parts of the community. 

1. As I list some of the important groups in the community please tell me 
whether your relationship with them is excellent, good, fair, poor or 
whether you have had no contact. 

,~,"~~", ---' 
Excellent Good Fair Poor No contact 

Criminal Justice System 
in general 

District attorneys 
Public defenders 
Judges 
Bail interviewers 
Police detention 
Corrections staff 
Probation department ,-

Parole officers 
Political 1 eaders 
e. g, , 

Treatment programs 
Media 
Other 
e. g. , 

Note comments elaborating on relationships: 

49 
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• 

• 

• 
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• 

• 

• 

• 

2. . What are your main community contacts? 

G. ADDITIONAL DESCRIPTIVE MATERIAL 

I have some specific questions about several of the components you 
identified earlier. 

1. a. Have you performed any evaluations of program operations? 
(If. yes, please send us copies.) 

b. (1) What measures have you used to judge client or program success? 

(2) What were your findings? 

c. Do you have materials you can send us which describe project organization, 
client flows through the program or program guidelines? 

Time permitting: 

2. a. Is urinalysis a routine part of screening? (yes/no) 

b. How is drug use determined? 

urinalysis 
self-admission 
interviewer assessment 

3. a. How long is intake? days 

b. Is detoxification part of intake? (yes/no) 

c. How do clients reach intake? 

4. p. How frequent is TASCls tt'acking of client progress? times per 

." 

I 
I 
I , 
I 

I 

I 
I ---- ._---j 

b. How is tracking done? 

I 



J 
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• 

• 

• 

• 

• 

• 

• 

• 

c. Are clients who have been unsuccessful in one treatment program 
referred again to another? (yes/no) 

Final questions: 

Is there anything else you would like to tell me about your project? 
Do you have any further questions you would like to ask me? 

. --.--.~.--------------------------

51 
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CHAPTER III 

SITE VISIT INTERVIEW GUIDES 

INTRODUCTION 

Ten TASC projects were selected for field investigation. The information 
gathered from the project director concerned program operations, including: 

the points at which TASC interfaces with the criminal 
justice system; 

the activities occurring at these points and the inter
relationship of all activities of the project; 

the origins of the local TASC project; and 

possible measurement pOints for evaluating TASC. 

Other staff members supplied explanations of the functions of the program 
components. Judges, district attorneys, probation officers, public defenders; 
directors of treatment programs and criminal justice and drug abuse planners 
discussed TASC's impact on the criminal justice system, treatment programs 
and the community, and sources of information which might substantiate that 
impact. 

52 

In the following sections of this chapter the interview guides used on 
site are presented. In most cases, the questions and spaces to record responses· 
have been condensed: the result is a listing of ~uestions useful as a guide 
in collecting the informat~on required for preparation of narrative descriptions 
and flow diagrams of program operations, 

I 

I 
I 
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PROJECT DIRECTOR INTERVIEW 

We are interested in the mechanisms your project uses to intervene in 
the criminal justice processing of drug dependent arrestees, 

53 

1. a. At which of the following points 
do TASC operations interface 
with the criminal justice system? 

b, What TASC activity(ies) (e.g., 
screening, diagnostic recommen
dRtions, tracking) occur(s) at this 
stage? 

1) ___ following arrest and booking 
2) during police lock-up 
3) while awaiting arraignment, 

arrestee on bail 
4) at arraignment hearing 
5) following arraignment, 

arrestee on bail 
6) following arraignment, 

arrestee detained 
7) at trial (adjudication) 
8) at hearing for suspension 

of prosecution 
9) at hearing for dismissal of 

charges 
10) following trial, innocent 

defendant 
11) following trial, guilty 

person on bail, awaiting 
sentencing. 

12) ___ following trial, guilty 
person detained, awaiting 
sentencing 

13) ___ at sentencing hearing 
14) sentence of probation 
15) during probation 
16) sentence of incarceration 
17)·- during incarceration 
18) as condition of parole 
19) other (e.g., bond reduction 

hearing) 

If not yet covered: 

2, List and briefly describe the formal mechanisms by which the criminal 
justice system refers clients to TASC prior to trial (e.g" pre-trial 
diversion, deferred prosecution). 



:-----------------

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

3 .. Are there any i nforma 1 vJays by whi ch drug-dependent arrestees are 
referred to TASC prior to trial? 

4, List and briefly describe the formal mechanisms by which the cri'minal 
justice system refers clients to TASC following a finding of guilt? 

5. At what stage of criminal justice or TASC processing is a drug abuser 
considered to be a TASC client? 

6. Can you tell us briefly why the local project was set up and how it 
was done? 

7. What are the objectives of your TASC program? 

to reduce druq-related crime 
to reduce burdens on the criminal justice system 
to refer drug abusers to treatment 
other: 

8. How can the effectiveness of TASC be measured? (Probe for measures 'of 
process activities, outcomes, impact on problem) 

9. What measures are used to judge client success? Are these the measures 
which should be used? 

10. To what extent is an evaluation of TASe effectiveness hampered by factors 
which are not controll ed by TASe? Vlhat are these factors? 

We have several sets of data forms we would like to have completed with the 
staff's help. 

Financial. The first set of forms covers funding sources 
and the allocation of monies by component. 

Clients. The second set concerns your clients: a client 
profile, treatment modalities to which they are referred, 
client records, cJient flows, retention by modality and by 
CJS referral source. 

Staff. The third set deals with staffing patterns. 

Who can help us fill out these forms? 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

GRJ\NT INFORNIATION 

SOURCE OF MONIES 

Note: 
One column should be completed for each grant in effect arid matching 

funds during project operations. 

SOURCE 
ITEM 

Grant: 

Amount ....... - ... , .. 
Starting date ........... 

Ending date .. , .: "' .... 

Status: 

Amount spent 
through 

Date funds are 
expected to be 
exhausted ........... 
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• • • • • • • • • • 

ALLOCATION OF FUNDS BY PROGRAM COMPONENT 

Note: Current grant period is _________ . ________ _ 

I Amount Available (Budget) Amount Expended 
Date of 

COMPONENT Staff First Past grant Current grant. Past grant Current grant r"'. 

size Funding 
Total For Staff Total For Staff Total For Staff Total For Staff 

. 

I 

I 
Total $ $ $ $ $ $ s S , 

, 
• "Through month of _____ _ 



• 

• 

• 

• 
I I. 
I 

Inventory of Client F10\'J and Loss Information 

("X" indicates reported information.) 

Available Source· 
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. ,,.. ~ 

._1 ~ern',. number of ----_._------------ ---_._-_. 

Arrests 
Oruf) abusers 
Dl'uq abusers eligible for TASC 

E1 iSlibles intervielved by TASe 
Eligibles not interviewed by TASe, 

by reason _._-"--_______________ -f-__ ---<i---------- ... -.- - .... 

Arrestees bonded to TASC, 
by release status 

Eligible drug abusers not bonded to 
TASe 
by reason 

TASC clients reaching Intake, 
by referral source or release 

status 



;s 

• • • • 

TAse 
ELI GIBLE 

'/ 

• • • • • • • 

y 

By Reason- -1 NOT INTERVIEHED I rINTERVIE~ . _. ___ .. z ~ . . NOT BONDED BONDED - - -By Release Status 
By Reason- - - TO TAse TO TAse . 

.,----' L~ 
By Rel ease Stat~s or- - - By Reason-- - ~ NOT REACHING I . --By Rel ease Status or 

Referral Source \ INTAKE Referral Source 
" 

By Rel ease Status or - - -By Reason- - ~ NOT-Cm~PLET-
Referral Source I ING INTAKE 

By Release Status or- - -By Reason - - -By Modal ity-- - NOT REACHING 
Referral Source TREATMENT 

LEAVING 
By Release Status or- - -By Reason- - -By ~10dality-- TREATMENT 

Referral Source 

By Length of Time- -_-.-' 
By Modal ity _ - --
By Release Status/Refer

ral Source 
Ul 
C\.. 
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• CLIENT PROFILE 

Cumulative referrals Last Month • Characteristic since inception 
• 

Average age I 

I % male 

• % ItJhi te I 
% biack • 
% primarily abusing heroin 

• Average months in treatment 

Average pre-TASC arrests 

• IJ Cumulative referrals I-I I Treatment modality Active** 

Detoxification 

Residential drug-free 

• Outpatient drug-free 

Methadone 

Other 

• 
*Month of ___ _ 

• **As of ------

• 

• 
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• CLIENT RETENTION 

\~hat is your client retention rate by modality? 

- ----

t~oda 1 i tv 
~.- .. 

Time Period 

Percent ,-
I 

What is your client retention rate hy CJS referral sou~ce? 

• I Referral source 

Time Period 

I" Percent ,---,-

• 

• 

• 

• 

-



• •• • • • • 

STAFF DATA. 

Note: This form should contain information on all persons who have worked tor 
TAse during the past or current grant period. 

• 

Name Position Title Date Hired 
Date Left 

Annual Salary 
(I f Applicable) 

.-

-~ .--------

• 

Hours Worked 
Per Week 

Information provided by: Personnel records can be examined at the following location: 
Name: ____________________________________ _ 

Title: ______________________________ _ 

Date: -----._-----------------------------

• • 

Sa 1 a ry 
Paid By 

I 
I 

I 



I. 
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VACANT STAFF POSITIONS 

• 

• Length of Time 
Position Title Position has Annual Salary Hours Per Week 

been Vacant 
-

-
• 

• 

• 

• 

• 

• 

• 

• 



• 

• 
STAFF INTERVIEWS 

ScreeninR: 1. What are your specific interview procedures? (i.e., who is 
interviewed, when and where? Are interviewees asked to sign 
waivers of rights?) 
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• 2. \~hat information do you collect in the interview? 

• 

• 

• 

• 

• 

• 

• 

Diagnostic 

3. How is this information used? 

4. Is urinalysis a routine part of screening? 

5. What information do you give interviewees? 

6. Is there cooperation between TASC screeners and bail 
interviewers? and police detention staff? 

7. Of the total number of persons arrested a day, what 
percentage are intervie~{ed by TASC? 

8. How do you measure your effectiveness in reaching 
potential TASC clients? 

9. Are there any obstac1es limiting the effectiveness of 
screening TASC-eligible arrestees? 

Intake: 1. What are your specific intake procedures? 
examination. detoxification) 

(i ,e., medical 

2. Do you diagnose only TASC clients? 

3. Can you determine what percentage of TASe clients referred tp 
intake actually arrive at intake? 

4. How long does the intake process take? 

5. On what is the diagnostic referral to a treatment program based? 

6. Who decides on the program to which a client is sent? 

7. For each treatment program to which TASC clients are sent, 
what percentage of the program 1s client load are TASC clients? 

8. Do you receive feedback on the quality of referrals you make? 

9. How can the quality of a referral to a treatment program ?e 
measured? 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Tracking: 1. What is the purpose of tracking? 

2. When does tracking of a person begin and end? 

3, What are your specific tracking procedures? (i.e., frequency 
and method of contact with treatment programs, clients, COS) 

4, Do treatment programs cooperate by giving you the information 
you need? 

5. Is it possible to follow a fnrmer TASC client after the 
person leaves TASC? If so, how could this be done? 
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• 

• CRIMINAL JUSTICE-TREATMENT PROGRAM INTERVIEWS 

Griminal Justice System: 1. Did you play any part in the establishment of 
the local project? 
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• 2. What is the local project trying to accomplish? 

• 

• 

• 

• 

• 

• 

• 

• 

3. Has it been successful? If so, how can success be 
measured (i.e., in reducing drug related crime or 
burdens on the criminal justice system)? 

4. (With district attorney only) Are there any 
other pre-trial intervention programs operating 
in the city? 

5. (i~ith probi1.tion officer only) Please describe 
the nature of your contacts with the TASC p\~oject. 
(i,e., frequency and method of contact, information 
exchanged. ) 

6. (I~ith probation officer only) How does TASC 
tracking differ from probation supervision? 

7. (With probation officer only) Please describe the 
procedures used before the TASC project began, 
Were drug abusers identified? Referred to treat
ment as a condition of probation? 

8, (With probation officer only) What data are 
available through the probation department 
which might be used in assessing TASC's impact? 
(i,e., records on drug abusing probationers in 
treatment but not TASC, or in neither treatment 
nor TASC) 

9. (With probation officer only) Do TASC cl ients 
have special probation officers? Are TASC client~ 
handled differently from other probationers? 

10, Is there anything else we should know in order 
to understand your relationship with TASC? 



• 

• Treatment Programs: 

• 

• 

I. 

• 

• 

• 

• 

• 

• 

1. Please describe the nature of your contact with 
the TASe program (i.e., frequency and method) 

2.a. What information is exchanged: 
- between treatment program and TASe staff? 

between treatment program and criminal justice 
system (e.g., probation and parole officers, 
courts, etc.)? 

66 

b. Have any problems arisen with confidentiality of data? 

3. How many TASe clients are in your program now 
(by modality, if appropriate)? How many total 
clients are in your program? 

4. What is the total number of TASe clients who have 
ever been in your program (by modality, if needed)? 

5. Do you have other clients who are under criminal 
justice system pressure but who are not in TASe? 
How many? How do they compare with TASe clients? 
How do both groups compare with other voluntary 
clients? 

6. How do TAse clients enter your program--i.e., how 
do you first find out about TASe clients? 

7. What type of treatment is provided for TASe clients 
in your program? (Probe for specific treatment 
details--e.g., intake procedures; frequency of 
counseling or urine testing; counselor-client 
ratio; types of ancillary services; etc.) 

8. Do TASe clients have different counselors from 
other clients? 

9. Are there different reporting requirements for 
TASe clients than other clients? Please explain. 

10. Are there any other differences in the treatment 
or processing of TASe clients as compared with 
other clients? 

11. What are your days and hours of operatioh? 

12. Do the TAse clients have transportation problems 
getting to your facility? Is any assistance provided 
to them? 

o 



,~------------

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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13. What information is given to TASe clients about 
their legal status and any special TAse require
ments placed on them? Who transmits this information 
to the TAse clients? 

14. How were court-based referrals made before the 
TASe program was initiated? 

15. How do you think TASe's effectiveness should be 
measured? What do you consider important measures 
of success, both for the TASe program and for 
individual TAse clients? Should the progress of 
TASe clients be compared with that of other client 
groups? How could data be collected for any pro
posed success measures? 

16. What is your overall assessment of the present 
TASe mechanism? What do you see as its major 
strengths and weaknesses? 

17, Is there anything else we should know in order to 
understand your relationship with the TAse program 
and your views about it? 

I 






