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JUROR UTILIZATION AND MANAGEMENT DEMONSTRATION PROJECT 

THIRTIETH JUDICIAL DISTRICT 

JEFFERSON COUNTY, KENTUCKY 

This is the final report of the Jury Project in Jefferson County. 
This progress report is the culmination o£actions taken and information 
gathered through the month~of July and August, 1978. 

"Prepared under Grant 11 76-NI-04-0003 from the National Institute 6f Law 
Enforcement and Criminal Justice, Law Enforcement Assistance Administration, 
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ELEMENT I: SELECTION METHODS 
AREA: SUM}IDNING 

No changes have been made in the summoning area throughout the 
final t~vo months of ~his jury project. A question was raised however 
by a circuit judge on the proportion of men and women serving as jurors. 
He was concerned that a noticeably higher number of women were serving 
based on the number of women assigned in panels in his court. After 
reviewing the breakdown of men and women in the five previous periods, no 
substantial difference was found. -.. 

The following is the proportion of men and women listed by the 
summoning date: 

Men Women 
June 27 - 70 80 

July 11 - 75 86 

July 25 - 70 76 

August 8 - 80 72 

August 22.- . 77 65 

AREA: YIELD 

The yield is computed by including the yield of the jurors postponed 
from previous periods to each particular date. The average yield through
out the five jury periods is 32.6. The yield from last quarter was 32.7. 

The yields for the five jury periods were fairly consistent. The 
yields for the final two periods were one standard deviation over the 
average but did not reach the warning limit. (See Yield Control Chart) 

AREA: SOURCE LIST 

The jury office continues to utilize the voters and the property 
tax rolls as the source list for jury selection. There is no indication 
that the sources will be changed by legislation in the near future. 

We may find in the coming months though, a reduction in the number 
of undeliverable and disqualified. The 1978 state legislature passed 



a bill which required the Board of Elections to oversee the complete 
purge of ineligible voters from the registration list in each'precinct 
every two years. The first purge was completed Ju.ly 15, 1978. Pre
viously there had been no requirements for a purge. The option of 
purging a precinct and to what extent was left up to each precinct 
captain. 

AREA: EXCUSE 

There have been no changes in the policy of "excusing jurors these 
last two months. 

ELEMENT II: RESPONSIVENESS TO COURT NEEDS 

AREA: NUMBER OF JURORS NEEDED 

During the final two months of this project all the jurors in 
the pool were actually used on a panel 25.6% of the time. On seven 
days during this period jurors were brought in for one trial. In all 
cases, the trial had settled or been reassigned and the jurors were 
released. This problem exceptionally worsened on 7-24-78. Jurors 
were called in for a particular trial that .required an unusually large 
panel. The case was reassigned the morning of the trial because a 
key prosecution witness did not appear. This situation could not 
have been prevented but the juror waste would have been reduced if 
other trials were scheduled in other courts. 

AREA: JUDGE WAITS 

There have been six judge waits during July and August. The 
increase in tIle number of criminal trials distributed among various 
courts has contributed to the increase in judge waits. Previously 
the trials starting times had been naturally staggered with seven 
civil courts beginning in the morning and three criminal courts 
starting in the mid morning. This allowed the pool to send to the 
criminal courts jurors who we.re challenged earlier in civil trials. 

Frequently now we find fewer civil trials scheduled each day 
and more criminal trials scheduled among more courts. The civil 
cases invariably begin between 9:30 and 10:00 AM and the criminal 
cases begin between 10:00 and 11:00 AM. This scheduling of trials 
creates fewer challenged jurors to use for the criminal trials and 
causes a breakdown in the flow of timing of panel requests. 

Alternatives to this problem would be.;. 1) Insure staggered trial 
starting times or 2) Have courts alternate the scheduling of 
criminal and civil trials to insure more civil cases in the morning. 
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ELEMENT III: JURy SERVICE METHODS 
AREA: ORIENTATION PROCESS 

The orientation slide show was presented to jurors for the first 
time on 10-3-78. The show was aired on a local television station 
in August. The responses from the judges, attorneys and public have 
been very good. The presentation will not only relieve the orienta
tion responsibility from the judges but will better educate the public. 

..... , 

AREA: UTILIZATION OF JURORS TIME 

The following formula is again being used to measure the juror 
utiliz&tion efficiency. The JUI is computed for each jury term during 
July and August. 

JUROR USAGE INDEX: 

6- 27 
7-11 
7-25 
8-8 
8-22 

35.5 
24.7 
25.3 
29.3 
21.1 

JUROR DAYS AVAILABLE 
TOTAL TRIAL DAYS 

RECOMMENDED GOAL: LESS THAN 20. 

This index illustrates the usage of jurors brought in each jury 
period. At no time durin.g the two months did the project reach its 
goal. Again this reveals an excess number of jurors are being brought 
in. It also helps' illustrate ,thgt lhe 'judge waits are in all probability 
not due to a lack of jurors but the lack of the efficierlt flow of jury 
trial starting times. 

ELEMENT LV: COST AND CONDITIONS 
AREA: LOSS OF INCOME 

There was no information collected during this period on jurors' 
loss of income. 

AREA: REPETITION OF SERVICE 

Again there was no information collected on this area. 

ELEMENT V: CITIZEN AWARENESS 
AREA: GENERAL INF0RMATION 

The' juror orientation'slide show was aired on a local educational 
television station in August. The jury pool recreved additional publi
city on a television news station, though critical, of the juror waste 
associated with the .tr.ia1 mentioned earlier in 'th~is report. 
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INSTRUCTIONS . 
1 Column B. minus Column C. minuJ Column O. equals Column E. 

2 Column A-show the numta, of ,oo~rat., jury (1'1,,11 In :l:,oc:tst. 
• tri I i. corn Jetd'd th~t flay wn.th., or net th .. 8 P Also if two ~,i.t'J 

occur in J.m. courtroom within the day count :"II'M U two. 
S Column a-show total number ,.pOt'tIng ,at ""aJlaO'e to J.e1'V •• wh-.mer 

or not put on .. pane' or a jur..,. Exclude .Jny .,.~u ... d juror' If the.., 
w.r9 nor paid an .tnnd,ance tH . 

., Column C-show numo., "rvinq any part 01 lh. d_Y ai 'VltO," jurors· 
for 30.., sPKitic C.'" tr'.I .. e"'en if C3'" settl" betcr. wid_nee is 
introdul;,d. 

S Column a-shOW numbe, chaUengod and "0(' r.ltCh~ during 'woi,. dir. 
tor any 'erial sltt'Vica rn.l day. P.nons challt·nged in one 1;rJal but 
used in another .ar. counrl!d in COlumn C. 

6 Column E .. show iura" naithar chaU.n~d nor lVlor" for any sDKifie 
trial. 

I .. . . 

ELEMENT VI: P APER~~ORK 

No changes have been made in the paper work processes. 
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