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HIGH SCI-OOl. CCM1JNIlY CRIME PREVENTION O)lJNCILS 

rNFJNIEW 

1. 'Ibe pl.lrFOse of oxqaniz:lng a camnmity crime prevention council is to ,~

inate eff0rt9 of all involved agencies and the efforts of oamuu:ty members 

to obtain solutions to the problem of crime in the camnm.i ty. 

2. As the sheriff's department seeks to beoane m:>re responsive to the crime 

prevention needs of the camnmi.t'l at large, it is oot only advantageous but 

mandatory that camruni t;11 council systems develop coordinated met:hcxiologies 

of planning, implanenting, and evaluating their efforts to provide preventive 

program services. Resources, both in terms of manpower am capital, are oot 

expected to be sufficient in the foreseeable future to solve the problans 

associated in prevention programs unless this coordination occurs; sare 

methodologies of integrating a variety of services must be achieved in order 

for anyone systen to maet the needs of the camrunity. 

A. Operation Identification, Neighborhood Watch and Mobile Crime Alert are 

such services being implenenta:i; Neighborhood Watch and M.e.A. are in 

the developnent stage at present. 
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ORGANIZATION 

'!be implementation of a crime prevention prog:ralll is not necessarily one 
distinct task, but is a continuing process. 

A pr:imary concem for the CX)\D'lcil chai:rperson will be to "tie together" 
all of the activities so the crime prevention projects (".an begin to 
ftmction as a coordinated effort with respect to the OOlmcil body. 

HavinJ acoa'l1?lished this, the council is ready to begin implementation of 
specific crime preventi.on p:rograms. 

Initial decisions connected with pl:Ogram :implementatioo deal with program 
selection, deteImining program areas, analyzing need vs. resources, and 
announcing the p:rogram. 

Eadl of these areas are briefly discussed belCM. 

Program Selection: 

BasErl upon the oc:mmmity needs identifiErl during the oc:rrpilation of crime 
statistics and the developnent of goals and objectives, the council chai:rperson, 
with assistance of the ccmmmity council, can begin jmplementation by 
deteImining appropriate crime prevention program (s) to be implemented. 

It is recarmended that the councils begin jmplenenting basic crime prevention 
programs such as ~ation Identification and Neighborhood Watch. These progrEmlS 
are recullleudErl because of their simplicity, naninal cost, limited manp:Mer 
requirements, and public appeal. 

Detennine P.togram Area (s): 

E'qually important as progl.aiu selection is site or taJ:get area selection. The 
council, relying upon oc:mmmity input, must carefully select the target site(s) 
based upon area need, crime problem, impact to be achieved by the specific 
program, and feasibility of the program being accepted and continued. 

'1be sheriff' s department grid map should prove ext:renely helpful in locating areas 
of program jmplementation. 

Analyze Needs va. Resources: 

Another factor to be considerErl in the jmplementation stage is the careful 
analysis of ocmrtlmity needs which have been detenninErl relative to resources 
available. 

For exarrple, it would not be practical to expend a .xm.siderable anDm'lt (jf 
nrJney and council time to develop a rape progxam in an area where the incident 
of rape is lCM but the bu:rgla:ry rate is increasing at a steady paoe. 

2. 
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Instead, resources smuld be directed at burglary reduction with, perhaps, 
seoa'X1ary emphasis in the less designated areas of need. 

Al'lOOUncing Thr: Program: 

A "plan of action" should t>e deteJ:mined along with setting a date for the 
"kickDff" campaign. care should be taken in selecting a date to <XJllre,'lCe 
the pro;Jlam so it does not c::atq?ete with major oolidays, general vacatWn 
periods, large conventions, P.T.A. and sclDo1 activities, etc. 

AnnouncE!'nent of the prevention program(s) should be approximately 30 days 
prior to inq:I1ementation date. until J:,'.at time, publicity should be kept 
at a low level in order to get the greatest effect at time of anmuncanent. 

All available means of publicity sOOuld be utilized. Sources include: press 
cxmferences, kickoff dinners, special presentatiCllS to ocmnuni.ty leaders, 
television am radio S}X>ts, newspaper ads and feature stories, posters, 
door-to-door flyers and pJb1ic displays. 

Building <l:ImUnity Support: 

A major prob1an faced by camnmity oounci1 's throughout the cx>untry is 
insufficient citizen invo1vanent in the fight against crime. A question 
often asked is "1iJw do we get the oc:mnunity involved?" Perhaps the 
solution is sinq:l1y "to ask." 

It is estimated that 45 million Americans give free time each year to sane 
type of public service. A recent Gallup Poll pointed out thilt 3 out of 5 
citizens would be willing to give up to 10 hours per week for volunteer 
cxmnunity, if they only knew where to go and wRai) to &>. --
Who Should Organize the Effort? 

'!be council chair:person soould play the major role of organizing ocmnuni.ty 
support. '!be chairperson I s public support of the cc:mnunity crime prevention 
council's function and request for citizen invo1vanent should have a definite 
.i.Irq;lact on the public's response. 

'!be chail:person' s ccmni'bnent to the ooUllci1 soould provide the di.xection 
and enthusiasm to initiate the necessary cx::mm.mi.ty invo1vanent. 

It is the School Resource Officer's (S.A.Y.) responsibility to assist the 
council leadership in building c:x::mruni ty support for the crime prevention 
effort. 

Who Soould Participate in the Process? 

The sheriff's departl1e1t has implemented crime prevention programs relying 
upon varying degrees of ocmnunity support. 

3. 
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Many law enforcement i!9enc~es have developed and :implemented a amnunity crime 
prevention program without any (or a naninal aI1I)unt) of input fran cx:mmmity 
members", 

raw enforoetent input is a prerequisite to a S\X:oessful crime prevention 
program. COOperation fran the oc:mnunity and law enforcement is necessary 
to maintain a progrem which calls for input in determining needs, defining 
prcblems and establishing criteria by "'hich :implementation/~~t 
would be accmplished. 

:?r:imary oontrol is maintained by the sheriff's department with the public 
sa:ving in an advisory or assistance capacity. 

It is recarmerrled that the council leadership, with the assistance of the 
sclx:x>l resource officer, selec.t members for the council by oontacting key 
figures in the high school camamity area. '!be sclx:x>l resource officer 
smuld not serve as "chairperson;J of the ccmnittee. It is his responsibility 
to coordinate cx:mni. ttee activities with the oouncil' s coordinator and 
participate in the decision-making process. 

'!be neTlbership of the oouncils should include business, sclx:x>l and citizen 
leaders who represent a cross section of the camnmity. 

Manbers should be thomughly versed on the COlmcil oonoept of crime prevention 
am what the sheriff's deparbnent l'¥Jpes to achieve by the implementation of 
selected projects ie: crime reduction. 'lhe oo\mcil's primary purpose should 
be to assist and support efforts to :improve the crime situatioll in the oo\mty. 

'!be oo\mc:!.l should be concerned with the subject of crime prevention and the 
toll crimes take on the cx.mmmity as a whole. '!be council is to pursue all 
avenues to reduce criminal opportunity within the CXJmI.mity by working hand-in
hand with the sheriff's department in f3t1I:basizing to the public, that they, 
too, ImlSt becane personally Irore responsible to make crime m;>re difficult 
to potential offenders. 

camnmi ty sources for council members include the Jatoees, insurance agent 
representatives, Pm, wanen' s organizations, sclx:x>l administrators, local 
locksmiths and alarm associations, builders' associations, service clubs, 
and the press. 

Persons sl'nlld not be invited to serve on the COlmcil lmless they have the 
time to fulfill their assignments f"r a reasooable time. High tumover or 
a "do nothingll oo\mcil can quickly fAi'Use a good pxogram to fail. D:> not 
c:anplete1y disregaro those persons If1ho would like to serve but decline 
because of other ccmnitments ~ h.o.4ever, these persons can be an excellent 
source of infOllTlation and strong supporters of the oo\mcil. 

What is the Role of Public OfflLoials? 

Whether or not and to what extent public officials (excluding the school resource 
officer), serve on the oouncil is an important deci£ion. It is sug'gested that 
if officials are involved they be used in an advisory capacity. 'l1le lack of 

4. 
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public officials on the council tends to: 

1. assure the group's independence, inpartially arXl ci>jectivity: 

2. pralDte frank am pn.vJuctive discussions: am, 

3. minimize aIrJ charges of manipllation or service to ale or 
amthfir 's advan,tage. 

Continuing SUpP?rt: 

Cbntinuing suwart for crime prevention programs is often mre difficult 
than initiating original interest. Many go:;d programs have er¥ied t.lu:ough 
inacti vi ty and lack of interes't fran the law enforcement agency and/or 
the ocmnuni ty • 

For this reasal, it is imperative for the sheriff's department am the 
ocmnuni ty c..'riIoo prevention CX>1.D1Cil' s Xicaoogn!ze that there are high and 
lCM interest periods for any PJrogram. 'lherefore, contingency plans sbJuld 
be developed for these lCM inb~t periods to introduce activit.ies that 
will stimulat.e new .interest. 

Detetmi.ning who sOOuld assune 1:he prinary role in coordinating and stimulating 
new··interest in the program will depend upon the type of progx:am involved. 
For example f thE~ Neighborl¥xxl ~latch program is aaintained primarily by the 
COlU'lCil, am, t:hel.'efore they should assune the major role in continuing 
the program. 

Maintaining camnmi tL. Support: 

'!he council must oontinually $E!ek the input of camnmi ty residents fran the 
planning stage forward. Once t:\'1e planning begins, there should be as few 
delays as possible tllrough the p1:OgX'am implementation. othex:wise, oonmunity 
interest and nonentun, which may be significant initially, could drop off 
before the acti vi ty becx::lres inslti tutionalized. 

"'" It is inp:>rtant to keep the council rreri>ers infox:med and make then feel 
that they have a vital and :i.J'ltx>rtant part in the progx:am. Therefore, it 
is necessary to maintain pr<Nisions for feedback to all council participants. 

Failure of many programs has resulted fran either a lack of or overaburxlance 
of involvement in the proJram by the law enforcement agency. '!here must 
be a median role for law enforcement in cx:mnunity crime prevention programs; 
in this case, the sheriff's department. 

After a crime prevention program has been implemented in the oamnmity, 
the council JTIlSt renain actively involved. For programs such as Operation 
Identification aad Neighborhood Watch, OO\mcil leaders aoould play the 
daninant role with the sheriff's department acting in an advisory and 
oooxdinating capacity. 

5 • 
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The sheriff's deparbnent and the oouncils should work together on ways 
to maintain or review interest and further involve participants. 

'!he council chairperson plays a major role in maintaining c:amtlD'lity support 
for the crime preventioo program(s). The chairperson ImlSt maintain publicly 
support for the p:rogram (s) am continually inform the people of the effect 
crime prevention teclmiques have had in the council's area. 

Citing specific incidents where citizens have played an intricate part in 
the prevention of a crime or the awreilen.sion of a criminal t:lu:ough the 
use of Operation Identification or NeighborOOod Watch is a strong reinforcenent 
for the co\mcil' s continuation. 

It ImlSt be remembered that the camnmi.ty is involved in crime prevention 
ooly on a voluntary basis and, therefore, need reinforcement reganiing 
thei:t efforts. 

Maintaining COuncil Support: 

Oftent.i.ne; the task of maintaining council 8Up!X)rt of the various crime 
prevention programs is equally as difficult as continuing f"'~rt in the 
ocmnun:i. ty • 

The chairperson ImlSt assune the major role in sl'x:Jwing continued support for 
the crime prevention pn>gram and directing further expansion of the concept 
where appropriate. The council coordinator, in conjunction with the 
chairperson, sOOuld strive to further ihvol ve the total council in the 
reduction of crime and make crime prevention as applicable to their 
ocmnunity interests as FCssible. 

AC5 mentioned previously, it is important to oontinually stress crime prevention 
techniques to members involved in NeighborOOod Watch and Operation Identificatic. 
projects. Many crime prevention activities can be conducted by the Block 
captain because of his/her':familiarity with the cmm.mity and its people and 
the fact that he or she is always ''watching.'' 

Another necessary ingredient useful in keeping the oouncil supportive of 
objectives is to keep accurate crime statistics of the C01mcil area am the 
tal:get areas where Operation Identification, NeighborOOod Watch and other 
crime prevention programs have been enployed1 statistics are prepared for 
the councils by the school resource officer. By doing this, the oouncil 
body can see sane re'lTards for hard work and effort. Otherwise, it is 
extranely hard to kf'£p the council me!Ilber' s enthusiasm up because of the 
difficulty of deterJ1li.nir¥J heM much crime may have been prevented. 

Exparding Awareness '1hrough '!be Media: 

A valuable reso\n'ce whim can be effectively utilized by the sheriff's deparbnent 
and the oamn.mi ty OOlmcil to assist in continuing a crime prevention program 
is exr'JI1ded. utilization of media facilities. 

6. 
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As the crime prevention prograrn(s) progresses am the sheriff's department and 
the <XJ'I'I'nllnity councils are searching for ways to revive interest, all possible 
media sources should .00 utilized. 

To aid in thi.s task, it is re<Xlllletrled that a publicity person(s) or sub-ocmnittee 
be selected. '!his person(s) or <XI1I1rl.ttee can be assigned mst of the pra1Dtional 
aspects for the criIre preventioo program. Utilizing eX)\D1cil manbers for this 
task increases their personal investment in the prog1am. 

Folladng are a fetl examples to be ronsidered for expariding the awareness 
of the ccmnunity crime prevention co\D1cil is program: 

1. Slide/sound presentations have proven very su~sful in explaining 
various crime prevention programs to the cxmnunity. Oftentimes, 
through minor substitution of various slides, the presentation can 
be altered to depict diffE".rent crime prevention programs or techniques. 

2. Contact with news reporters can be a means of news dissanination to 
local papers and radio. 

3. Sane TV channels will donate 30-seoond strips as a public service. 
'lhese TV strips can also be a source of frames for llewspaper stories 
and smm cracks for radio anoouncements. 

4. Get well-known local personalities to donate time to appear in the 
strips or make radio anno\D1canenta. 

5. WOrk in developing new phamplets and brochures for CXIl1l1lmity 
distribution explaining the crime prevention programs. (sane 
camnmi ty co\D1cils across t.he nation have fO\ll'Xl tMt the deve10pnent 
of a carmunit::y crime prevention booklet covering aspects of 
prevention ani safet¥ infonnation has been extremely successful 
in alerting the public of law enforcement's ooncern for ci ti%en 
protection. ) 

6. Films for special purposes can often be made with the assistance 
of college "fil.m-r!aking" classes usually just for the cost of the 
film. 

It takes a roncerted effort fran both the shE=riff' s department and the 
cxmnunity crime prevention councils to maintain an effective camunity 
crime prevention program. OUr reliance upon each other should serve to 
strengl:h~~ the program as \\'ell as improve camnmiciltions and, . 
underst:.anc.;ing • 
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GROUP-DECISION PROCEDURE 

An Outline of Participative Teclmique 

1. SllJDY THE PROBLEM BY: 

A. Checkin:J YOlL:" Responsibility. 

1. Is the problan :your responsibility? Is it a prr.-blan to be dealt 
with directly? Is it in your own area of freedan? Is it sanething 
to be referrErl up the line? 

2. If the prrolan is one which you have the ri9'ht to handle auto
cratically, you should preferably consider handling it through the 
methcx:1 of group participation. This nay also give YCtU a clue on 
your "area of freedan. 1I 

3. Is the problan sanething whim gives you a responsibility towards 
un! ts at the same level of your? 

B. Analyz:i.n:.J the Situation. 

1. FUrl}X)W to do the job, not whether it shall be dene. So often we 
assume---a,at the job is specillOOTran above. By asking how, we 
ext.errl tl:1e area of ~reedom. (Many jci>s are required by regulation 
or by policy, but there is generally lefl~y on how to do these jobs). 

2. Problans considered must concern the group. 

a. Reactions to work situation or anticipated reactions may make 
problans important to the S1J:OUP (work planning, assignments, 
schedules, etc.). 

b. Often, prdJlalls that do not appear to concern the group are 
ones in which we later find st:l:ong attitooes am react..ions. 

c. If the group has no interest in the :problem, it is oot one fOl: 
participative action~ 

d. Attempts to s:>lve saoo problans may reva...al the presence of 
othP.rs, that is why free discussion is desirable. 

c. Examining Your OWn Attitooe~ 

1. Are you willing to encout'age the group to sob'e the problan? You 
do this when you ask for help on a pJ:oolan. "You are close to the 
work," or "I would like the 'i::>aJ.efit of your experience. 

2. Consideration should be given to examining th.e problan for long 
range as well as imnediat.e rt],$Ults. 

3. Views of all partiCipants ahi::.uld be ret~. Every effort smuld 
be mene to avoid pauv.na.liS\1l~ 

9. 
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4. can you answer "yes" to: 

a. Is the group cap:ilile of solving the problen? 

b. Will you accept their solution if it is differmt fran the one 
you have in miIrl? 

D. Plan your presentation. 

10 Be sure you krlcM the l:imits of the problem. The find a good Wrly 
to present it. 

2. Know why it is a problen. 
a. Is the work suffering? 
b. Are council manbers ,!iolating the rule. 
c. Is rorale p:>er? 
d. Is our chairperson dissatisfied? 
e. Is there sane other reason? (you might, for eKall\ple, find out 

that manbers are late in caning to meetings and yet their 
inrut is Iliable. A problem may arise fran the fact that you 
be unreasonable to approach such a problen in te.nns:.of efficimcy 
if eiiiciency is nonnal.) 

2, SHARE THE PROBLEM BY: 

A. stating the question. (This may be the key to successful group procedure.) 

1. Present the problem constructively. Example: "How can we improve 
our relationship with the crnmunity intenns of crime prE!ITention 
programs?" 

2. State the problem interestingly. Example: "How can we accanplish 
our goals without beoaning frustratErl?" 

3. ~1ake the statEment'so that it stimulates interest in solvinc;{ the 
problem rather than giving rise to defense reactions. 
a. If the statement of the problem ac.::cuses the integri~l of the 

council manber:::~there will be a defense reaction. Watch for 
defensive reactions and ask yourself why the council member 
found it neot>.ssary to defend himself. 

b. Stating the problem in 1:el:ms of the nature of our situation 
rather than in tenns of sanething we do helps avoid defense 
reactions ~ Example: "Because of the fact that materials 
utilized in our projects are not always available we must 
have alternative projects we can draw u!X)n." 

4 • It may be possible to present the problem in a flyer during the 
council meeting. 
a. Develop a list of priorities on one side of the flyer. Example: 

''What are the advantages of initiating Neighborlxxxi Watch?" 
b. Develop a list of disadvantages. 
c. Phrase the problem in tetms of how to reduce the disadvantages 

without losing too many advantages. 
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5. '!he problan question may be started in tenns of fairness. For 
example: ItIfa..l can we arrive at a solution to the problen of 
mechanical pencils distribution to facilitate all eleven high 
schcx>l camruni ty councils?" 

B. Furnishing the essential infonnation. 

1. Make the facts available. If opinions are important to an tmder
starrling of the situation, state them, but be certain to label then 
as opinions. 

2. Infonnation should be regardErl as the gromld rules for the council's 
metlxXl of problan solving. 
a. Ground rules sOOuld not be used to eliminate free expression. 
b. Basic infonnation should be suppliErl at the onset am should 

never be used to discrErli t suggestions. 
c. If a suggested solution is contrary to sane fact that }'Ou 

forgot to inchXle in presenting the problan, state frankly that 
you have fo:rgotten to mention certain facts which the suggestion 
does not recognize. 

d. A chairperson does not lose face if he has to get further 
information fran a higher source during a meeting. 

e. Be honest wi thyourself . Be sure }'Our ground rules do not stan 
fran a preconceived solution which you have in mind. 

3. Share with the group the fact that you are tJ::ying to increase 
their participation in solving problans that ooncern then. 

3 I DISCUSS I NG THE PROBLEM BY: 

A. Encouraging free discussions. Try to rem:we all causes for a feeling of 
threat or embarrassment or of discanfort. Try to establish an at:Iros
Iilere of peonissi veness. 

1. A pennissive at:Irosphere is present when the individual is not afraid 
to say what he has on his mind. 
a. Pay particular attention to the feeling behind the statanent. 

Respect this feeling. 
b. An infonnal relaxed group will enter discussions nnre freely. 
c. The IX>sition of the chairperson, or facilitator, gives him 

prestige regardless of his personality. The leader should 
ra:nanber this. 

d. Facial expressions, shaking of the head, or ther mannerisms or 
expressions of blame or doubt will destroy the atmosphere of 
pennissi veness. 

e. Pennissi veness does not me:m a laissez-faire situation in which 
the group is turned loose without a leader. 

2. It is desirable that the group should talk to and, answer each other. 
a. '!he leader can sense those wiD want to talk. 
b. cross-flow of oonversation is a gcxxl indication of the pennissive 

at:Irosphere. 
3. It may be hard to get discussion started. The group may regard 

the leader with an attitude of suspicion: "What does he want to say?" 
4. Members have an obligation to the group. They should be encouraged 
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to assure a feeling of responsibility for the success of the 
solution. 

5. A leader should avoid stepping into a discussion and ruling out 
sane idea that looks impossible to hint. If there are flaws in the 
ideas, the group will rule than out. 

6. A leader can get weak ideas eliminated by asking such questions as 
"How would that be done?", "How would that work out?", IlLet us 
analyze that fran various angles." 

7 • Have the secretary record the various suggestions in the minutes. 

B. Get everyone to participate 0 

1. Participation meana nore than getting a word of approval fran every 
oouncil member. Encourage them to enter the discussion in an active 
way - to think and speak with the group. 

2. IX> not press quiet people for expression, particularly at first. 
It is best if group members ask a quiet person for his views. 

3. If sane reticent member says he "doesn't care," be sure to give 
him a chance to voice interest later. 

4 • Exert influence by getting everyone into the discussion, but avoid 
calling on them in oonsecuti ve order or otherwise. Avoid putting 
anyone "on the spot." R€!TI€!T1ber that he may have private reasons 
for not wanting to talk. 

5. A oouncil member who says he won I t talk may say so because he feels 
he does not belong to teh group. As nore meetings are held, he 
will be helped to feel that he does belong. 

6. Try to develop an attitude in the qroup that each person has the 
responsibility for giving his viewS. Let the:-oouncil discuss this 
phase of a manber!s responsibility.' -

7. Helping everyone to participate is a way of preventing certain 
individuals fran daninating the discussion. 

C. Keeping discussions to the point. 

1. A group of irrlividuals, if left entirely "on their own" will tend 
to nmre towam confusion rather that toward oonstructive a con
structive operation. In such situations, a rnenber of tlle group 
may actually function as a leader to get the discussion back to the 
point. When necessary, this is the spot where the leader exerts 
oontrol. ' 

2. adequately solve a problem, a group needs facts. In addition to the 
facts the leader has presented at the opening of the meeting, "msnbers 
need to achieve an understanding of these facts." It is at this point 
that many meetings break down. In effective participative groups, 
ii'iE!llbeis seek all the factors which have a bearing on the problan 
and only after accanplishing this, discuss possible solutions. 

3. Indivw.uals need to feel free to talk about many things and this 
should be pennitted within reasonable limits. This does not !nply 
wide digression fran the topic at hand. (other menbers of the 
group will want to stay on the subject.) 

4. The group slx>uld experience progress; wide digressions prevent this. 
5. Distinguish between this type of control and daninance. A tbninating 

leader would rule out oontributions that did not fit his preconceived 
notions by limiting discussions under the pretext of "keeping on 
the beaIl." This is an easy one to get into. 
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6. If the group appears to be digressing, discussion should still be 
allowed to go far enough to be sure it is oot pertinent to the 
main topic. 

7. If you feel a contribution is unrelata::1 to the prablen, ask a 
person if his idea relates to the prcblen. If he feels it is 
not relata::1, ask pennission to take up his prablen on a later 
occasion. 

S. If council nenbers feel resrx:>nsible, they will tend to keep the 
discussion "on the beam'." As participation increases, this 
feeling of responsibility grows. Discussions improve with 
experience. Both7the leader and the group lear'mi 

• 4 • SOLVE THE PROBLEM: 
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A. '!he solution is a meeting of the rni;;tds. 

1. The solution grcMS out of the group. It contains sane of each 
person • s thinking. Sane solutions, lx:Jwever, are canpranises. 

2. 'Ibis process differs fran voting, where majority rules. In 
that situation, ideas are not developed. 

3. 'Ibe participative solution results fran forces in the group 
(social pressure) which product a meeting of the minds. The 
solution may be one that no individual held at the outset. 

B. The chairperson has an obligation to sunmarize and to check for 
group agreenent. 

1. 

2. 

3. 

4. 

5. 

6. 

As suggestions ccrne out and are discussed by the group, the 
leader can sense when a conclusion has bef>.n reached. 
Smmarizing the point that has been made gives the group an 
experience of progress and clarifies the issue. 
In checking for group agreanent, the leader pe:onits individual 
attitu:les to be expressed: "Is this what you all understand is 
the feeling of the group? ", or, "Am I interpreting things right?" 
As points are smmarized, the group feels thay have arriVEd at 
a basis for exploring the problen further. 
Sumnarizing al1CMS social pressure to act since the group has a 
chance to learn wJ:D is for and who is against the suggestion. 
'!his points up the differences that ranain as prob1ens. 
In suri'marizing, such ranark~ may be used as "We have had such and 
such a suggestion: how do you feel about it?", or, ''We have had 
sane discussion on this suggestion; do you feel it is an answer 
to our prob1en?" 

C. The solution should specify action. 

1. 'Ibe group may agree that sanething definite can be done, but the 
time for initiating the action should a1SCJ be inc1u:led. 
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2. If the solution involves merri:>ers "taking turns, It the pattern of 
rotation sl'x>uld be specified. 

3. Sane discussion may be ooncemed with what should be done, but 
unless the hc::M is inc1u:led, misunderstardings nay occur. 

D. '!he group should feel free to request a reopening of the subject. 

NOTES: 

1. '!he group may have set goals at the wrong level (too high or 'lbo 
low) or may not have fully oonsidered the long-range results of 
its decisions. '!his may not be apparent until the solution is 
tried out. 

2. 1m attitOO.e of pennissiveness allows for the fact that the group 
may not have hit on the ideal goal at their first try. 

3. A pennissive chairperson will understand that decisions are not 
made for all time. He will appreciate the need to reOdiscuss 
the prd:>lem if the group so desires. 

4. The group should be told the door is open to reconsider the 
problem if any rnenbers feel it necessary. 

5. '!he best solution is tailor-made to fit the group and the circum
stances existing at the time. 
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SUGGESTIONS FOR COUNCIL LEADERS 

THE FUNCTION OF THE COUNCIL LEADER ----------,------
The purpose of the council leader is to assist the oouncil to do its job. '!'be 
leader helps set the stage, leeps the discussion m:wing along, develops wide 
participation, arx1 assists the council in establishing a systematic awroach to 
its task. 

sane functions of the council leader are: 

1. SETTING THE GROUP CLIMATE. The leader has an important part in devel
oping the cIJ.mate of ffie oounCl.!. He or she sOOuld make sure the oouncil 
rnanbers have becxIne acquainted with one another. This sOOuld be done early in 
the meeting. Infonnality of the group leader and his or her'reflection of a wam 
curl frierrlly atti tu:le toward all group menbers encourages participation. 

2. STATING THE QUESTION. Clear phrasing of the question which the council is 
being asked to discuss is im};x>rtant in focusing the council's attention on its 
basic task and PR1X>se. A well stated question stimulates constructive and 
creative group participation. 

3. ENCOURAGIt«l COUNCIL PARTICt'pATlON. The council leader can enoourage group 
participation bY: 

a. Keeping aware of individual's efforts to be heard and by providing 
them an adequate opportmity to contribute. This includes calling the council's 
attention to unheard contributions. 

b. Helping the council understand the meaning and intent of individual-
• contributions. 

I 

c. Maintaining continuity of comcil discussion by pointing out the 
relationship of similar ideas offered by different comcil members. 

I d. Encouraging inter-member discussion rather than member-leader 
, • discussion. 

'. 
• 

• 

e. COnveying acceptance by exhibiting a non-critical attitude and by 
refraining fran evaluating mesrber contributions. 

f. Ibn' t let anyone take over and IrDnopolize the meeting, am don't 
rely only on those who are always articulate and eager to talk. Try to bring in 
those woo aren't talking by making them feel that their contribution would be 
welcaned by the group. But calIon people by name only when you koow that they 
are trying to get in, or when you are sure they won't be anbarrassed by being 
called upon. 

g. Keeping the discussion on the subject. Sane diversions may be 
fruitful, but only so far as they can be related before too long to the main 
topic. 
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h. Helping the council bring out logical fallacies arx1 errors ofE reason
in;J. It would be a mistake to try to push too hard, too fast aloI¥} these 
lines, arx1 the leader srould not fit the discussion rigidly into a precxmceived _ 
pattern, IXr u.ss cross-examirlation where the result :is to make people J.nojI~ fool
ish. 

4. UTiLIZING GROUP RESOURCES. In IOOSt groupsr participants have special 
knowledges am skills which are useful to the group. 'l11e leader should becane 
aware of these resources and make sure they ~ available to the group. He 
or she should rot, 00wever, permit such resource pe..~le to dcminate group 
discussions. 

5. KEEP 'UiE DISCUS~JON ~ING A~. A good brisk pace is desirablf~, but 
don't IOO'~'9 faster than the group wants to go; patience is anjroportant lattribute 
of the good leader. 

6. TESTING FOR GROUP CONCENSlJS. '!he leader can assist the OOtmcil in devel
opiI¥J ooncensus bY occassional!y reviewing points developed duriI¥J the discussion 
aM by S\J'IIMrizing what appears to be the groups conclusions. 

7. DON'T GIVE ntE ANSWERS. It is not your function to lecture or instruct. 
If there are answers, they are to be sought fran the group. 

8. OON1T GIVE YOUR OPINIONS. It is very difficult to be impartial., and you 
may have st.l."or¥J opinions on the subject being discussed. Still, the !;ame principle 
applies here as governs the corrluct of the chairperson under parlianentary rules 
or the JOOderator of a panel discussion. '!he reasons for this are. 

a. The prestige of leadership may give your views a little xoore 
weight than anyone else's, arx1 you will be using your position unfairly if 
you express your ideas. 

b. Once you bec::x:ma involved as a protagonist, expressing and defending 
your own views, you will not, have t.ime to perfonn the real functions of dis
cussion leadership. 
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MINUTES STANDARD 

I. PURPOSE: 

A. A recorded transcript of the council's activity is necessary 
and rEq.lired for the following reasons: 

1. It provides council leadership with a means of IOOnitoring 
the progress and growth of the council. 

2. rt provides a pezmanent recom; a history on the council's 
impact em the cx::mnuni ty • 

3. It provide13 the individual council nenber with a means to 
reflect on the progress and conclusions of each specific 
meeting; acts as a source of infcmnation for members 
mt in attendance. 

4. Provides the sheriff's department with a means to assess 
the needs of the council in ter:ms of resources and materials. 

5. Provides the sheriff's department with statistics necessary 
for the updating of preventative law enforcement programs. 

2. DISTRIBUTION: 

3. METHOD: 

A. A stamped, self-addressed envelope will be available to the 
council secretary prior to each meeting. At the conclusion 
of that meeting, the secretary will mail a copy of the minutes 
to the coordinator listed on the envelope. The coordinator 
will see that a COf1Y, of the minutes, is distributed to eaCh 
council member one week following the meeting. 

A. To facilitate and standardize the activity of all eleven o:mnunity 
councils, the following fcmnat is suggested for implEmentation as 
the MINUTES STANDARD. 
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MINUTES 

FORMAT: 

(School Ncme) 
_________ HIGH SCHOOL C<M-1UNITY CRIME PREVENTION COUNCIL 

Date: _______ _ 

U>cation/roan nUlber or facility 
htiress 

COuncil t-txlerator: (Chairperson) 

Body of Minutes: 

T~: ------------------

Date/Time ard location of next nonth I s council meeting. 

Secretary: 
-----------------------------

Date: ------------------------- 19. 
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NEIGHBORHOOD 
WATCH 

PROGRAM 

Neighborhc:xxi Watch is a self-help, anti crime p:ogram where the citizen is 
given a vestai interest in the crime problens in the area where he lives and 
is made a valuable partner with the sheriff's deparbnent. 

The alert citizen, through voluntary menbership in Neighborhood Watch, learns 
how to safeguard his own property against burglary and how to assist neighboring 
families when their hanes are unoccupiEXl or othel:wise susceptiblu to intnxiers. 
The camraign also encourages the irrlividual to contact the sherif'f' s departlnent 
on any occasion when he or she observes suspicious activity which may indicate 
burglary or other crimes in progress. 

Since the National Sheriff's Association adopted the NeighborOOod Watch concept 
in 1972 as a nationwide campaign, the program has grown to include far roore 
than these ideas. Presentations such as tone security, lady beware, risk 
management, business security and other anti -cr:ime programs have been developed 
into a canplete package to be usErl in the Neighborhood Watch Program. 

The key menbers of Neighborhood Watch are individual citizens who are willing 
to accept the responsibility of organizing their neighborhood and function as 
a liaison between the citizens and the law enf6rcenent agency. The sheriff's 
department will supply th~se citizens, through the camrunib.l crime prevention 
councils, with current information relating to local crime and then it is 
their responsibility to alert all residents in the group. 

In star:ting a Neighborhood Watch program, th- council should give the program 
as much publicity as possible by use of newspaper ads, TV, radio and through 
civic and social organizations in the camrunity. 

The next stept is to solicit citizens to participate in the program. This can, 
be done as part of the advance publicity or by contacting recent crime victims. 
These citizens are usually most cx.x>perative and willing to get involved because 
of their recent experience as a victim. 

A viable and effective cxmm.mi.ty resource that can be developed is using 
"shut-ins" am "invalids" to aid in the program. These people make excellent 
cxmnunication resources for telepoone contact to make arrangements with other 
program participants or. acting as a ''message center." 

In addition, these alert people can be effective "block watchers" by constructively 
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using their handicaps and capitalizing on their skills and capabilities. 
Watching out the window am protecting the general level of the ccmnunity's 
security by reporting anything suspicious to the sheriff's department is 

. one major function that can be very helpful. Inaddition, this may help 
then feel rrore indeper¥lent and capable because they are making a valuable 
contribution to the camruni ty • 

After the program is explained to the selected participants, they sb::>uld 
be instructed to invite all of their neighbors to an evening meeting. The 
suggested lead time for this meeti.n:J is one to two weeks. 

At the meeting, the host srould give a brief statement of the purpose of 
the meeting and then introduce the council's representative. This repres
entative srould feel free to have the school resource officer or the 
cotmCil coordinator at the meeting for back-up. 

Once he .is intrcrluced, the representative srould make a prepared presentation 
oovering at least the folladng areas: 

1. The nature and extent of crime prcblems in the <XI'II11lmi.ty. 

2. The role of the sheriff's department and the citize..1'1 in 
preventing crime. 

3. General and specific crime preve"'ltion teclmiques and, 

4. The fUnction and purpose of ~'1e cxmnuni. ty crime prevention 
council. 

EltIphasis sl'Duld be placed upon llUltual reliance for the observation and reporting 
of unusual activities. Other programs such as Operation Identification and 

. residential security surveys, sb::>uld also be tlDroughly explained. 

IS YOURS AN "OPEN HOUSE1'1 
Safeguard your property against these major invitations to burglary. 
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Foll.o\rup meetings should be held at '1~1st fNerY' two nlonths. There car: be 
discussions on new crime techn.iquE:s and crime trends in that area. Residents 
may also wish to infonn their neighbors of their vacation schedules. 

As new residents move into the peighborhood, the.! sl'n.lld be invited to 
participate to help insure that the program will be an ongoing activity. 

'lhls type of camn:mi ty cooncil meeting brings r.he feeling of belonging to 
mE!Itilers of the group ana serves to susta,in relations between the oamumity 
and the sheriff's departmentD 

'!he ntrnber one cause of the inability of a program such as Neighborhood 
Watch to achieve its intended goal is citizen apathy. 

Citizen apathy does not necessairly ~esult fran the lack of citizen interest, 
hcMever, Oftentimes apathy is a J:esul.t of decreased involvement and interest 
on the part of law enforcanent. '!he sher.iff's department and the ocmmmity 
crime prevention councils ~:~t continually work mgether to maximize i.nterest 
and keep the lines of oamumication open. 

Ole way to do this is to publicize the gocd results ftan the Neighborhood 
Watch program. 'lhrougb the various media available, specific instances can 
be cited where a citJ.2:en was inst:J:unental in the prevention of a. crime or 
apprehension of a criminal. 

NeighOOrhood Watch ,is a program that is adaptable to and can be implEm;mted 
in all cxrmunities. It works to breach tb:J barriers of ethnic bounda.ries 
within the camnmity. 'lhis is due to the CCItI'IDn interest of cr.ime reduction 
shared by all groups. 

When properly implenented, Neighborhood watch has proven to be a major fac'i:or 
in the reduction of crime, as well as prc~lOting mutual UI¥ierstanding between 
the cxmnunity and law ei'.forcanent. 

" The battle against crime is greater than we realize because 
we're facing a new type of cr:iminal today wro kills for JP.cks. 
People who are bored with life and have no diScipline fran 
within - and its unfashionable to discipline fran wit1'x:>ut --
go along for kicks, until they must try the supreme kick, to 
kill another human being. • .Sanetimes I think that the arch
criminal was the man wro inven:ta1 the safety razor and e1iminate:l 
the razor strop that usErl to l)al'lg by the sink." 

Erle Stanley Gardner, 1963 
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DIAGRAM I 

Diagram 1 - Denonstrates a variety of ways possible for the flow of the 
_._.,- material and infol.'1'l1ation fr3l\ the sheriff's department to 

Nal'ES: 

the oamamity through the c::Q;;munity crime prevention aruncils. 
The diagram suggests several techniques for using a variety 
of,. resources, the flow shcMn in the diagram is an attempt to 
bring to your attentiop several of these techniques. In the 
"top" path, the infoJl'Ration and material flow fl:an the sheriff 
and his school officer resource program throuqh service clubs 
(Le. P.T.A., Jaycees, Chamber of carmeree, the Lions Clubs, 
etc.). A further technique here can be to utilize the school 
systems to disseminate the material and information. These 
proposals suggest a variety of altemati ves, any mixture or 
variations of which can be used. The J'[Dst imp:>rtant point 
to remE!tlber is for the council to involve as many people as 
possible, using people to cx:mnunicate and share the knowledge 
gained fran the program with neighbors is very successful. 
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News Release 
'l1le High School camun.ity Crime Prevention COmlcil 

announced ~ that they have recievec1 an invitation fran Sheriff Delmar 

"SWEde" larson to participate in the Neighborl'xlod watch Crime"!Prevention 

Program. 'lhls program is designed to provide citizens with many Self-Help 

Fducational steps that they can take to protect their p:mperty am the 

property of their neighbors ftan theft. 

"The 1976 TJnifonn Crime Report, recently released by the Federal 

Bureau of Investigation, has indicated that bunJlaries are 'lDI occuring 

at the rate of one every twelve seoonds in the U.S. 'lhls growing n1.lllber 

of crimes affects each one of us as individuals, and we J1IlSt be;in to 

take steps in order to protect our cx:mmmity against this rising tide of 

crime," S5!id Sheriff Larson. Reports of program success has been received 

fran many participants across the country indicating that citizens who 

begin to act as individuals can oollect!vely raise the threshold of security 

in their entire cxmnuni ty • 

Materials are provided free through the _______ High Sclxlol 

Ccm:runi.ty Crime Prevention COuncil and the Salt Lake County Sheriff' s 

Department as a public courtesy. For the location of your nearest council 

please telephone 328-7480. 

Sheriff Larson emphasizes that his department stands ready to provide 

whatever assistance in the area of cr:ime prevention that will be helpful to 

the citizens of this ccmnunity. 

News Release 
25. 
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OPERATION 

IDENTIFICATION 
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OPERATION IDENTIFICATION 

'lhe first step in the actual :implanentation of Operation Identification is to 
establish target areas within the c:x:runcil's grid bounda:t'ies am arrange for 
news coverage to announce and thourghlYeKplain the program.~ ResidE!1ts in the 
grid target area sOOuld be notifiErl of the proposErl visits, at least a week 
in advance, and infonnro of the date and time they will be oontacted and 
requested to keep the mechanical pencil no longer than 72 hours. 

As the items are inscribro with the owner's Utah driver's license number, the 
resident slnuld list the itens on the Valuable Property Record which inclmes: 
iten, model number: manufacturer serial number: size: oolor; where iten was 
marked; and physical description ( See Valuable Property Record). At least 
three oopies of this list should be made placing one in a safety deposit box 
(if available) one at the office, and the third with a relative or close friend. 

As new itens are purchasErl they should be addErl to the list and i tans disposErl 
of should be rem::wro. 

There are many itans which cannot be marked such as jewle:r:y, furs, expensive 
rugs and furniture, etc. With furs and other i tans, indelible ink can be used 
and on sane furniture it may be possible to use a wood burning pen. other 
items such as jewlery should be {ilotogra};hErl and unique marks and desCl:iptions 
recorded. 

When marked itans are oold, the driver's license m.nnber should not be obliterated. 
It should be crossed out with one line going fran the lower left comer to the 
upper right. The new owner's driver's license number should then be placed 
directly below. 

After all valuables have been marked and properly recorded, the Operation 
Identification stickers should be placed on all doors and various windows on 
all sides of the home. 

It will be beneficial for the program if the participating citizens enCJurage 
others to join Operation Identification. 

BUSINESSMEN: 

Businessmen can also join Operation Identification by participating in two 
different ways. 

First they can be instIunental in working with the ocmnunity council's and 
furthering their use of Operation Identification. As a public service, sane 
businesses mark newly putchased itans for custaners. Other canpanies, especially 
insurance oanpanies, offer the use of their engravers on a loan basis to custaners 
as a public service. 
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'lhey can also supply the Operation Identification stickers free of charge. 
In sane areas, insurance canpanies have devised preferred rates for those 
custaners subscribing to the Operation Identification program. 

'lhe second way in which businessmen can becane involved in Operation Identifi
cation is by implementing it in their own businesses. Tools, office machinery, 
and all other valuable i tens should be marked along with the display of 
Operation Identification stickers. 

No one "best" methcxi of identification has been developed for hlsinesses. 
f.t)st law enforcenent agencies use one of 't\«) metb:x1s: (1) lawenforcenent 
agency NCIC number alorg with as assignED business numberl or (2) the business 
name, city and state inscribed on the article. If sapace is available, the 
telephone number (inclooing area code) should be inclooed. 

Using either of these methods, a law enforcanent agency should be able to locate 
the rightful owner of stolen property rS}ardless of where the property was 
recovered. 

NCYl'ES: (methodology of implaoontation) 
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TO lHE CITIZEN: 

~T IS OPERATION IDENTIFICATION? 

Operation Identification is the system of engraving your Utah Driver's License 
number on your personal property, am retaining a list of the property that 
has been marked. 

A growing am::nmt of evidence continues to support the position that Operation 
Identification is of particular benefit in protecting property of trose people 
" .. ho use the system. 

WHY S~ULD I USE THE SYSTEM ? 
The benefits are essentially as follCMS: 

1. By having your personal property marked, it will aid in the recovery 
of such property if it is either lost or stolen. 

2. Items marked with the Utah Driver's License Number can be traced 
inmediately. '!he cdminal market koows this. Your property has 
lost its value in fencing operations. 

3. Sheriff Larson has suggested that when a burglar is apprehended 
am has property that has been marked with the Utah Driver's License, 
a greater conviction am recover-1 rate is experienced. 

HOI'I BAD I S THE PROBLEM ? 
'!be uniform crime report, recently released by the Fderal Bureau of Investiga
tion, has indicated that burglaries are now occurring "at the rate of ONE 
every twelve seoonds in the U.S. 

~ SHlULD I MARK MY PROPERlY ? 
If you have an item with a pennanent serial nunber (one that can't be easily 
peeled or scratched off) merely place that number on the valuable property 
reoorded provided. If an iten has no number, engrave your Utah Driver's 
License Number on it and the follow the number with an item number such 
as 1, 2, etc. A radio marked as above would look like this: UT-Al14400-l. 
Other items should be marked in sequence. Property which you do not want 
to be marked such as sane jewlery and silverware should be photographed. 
'!be marking slDuld be dorie on the main body of the property where it is 
visible without dismantling the cDject. 
All serial nmbers and photographs slDuld be put in the. valuable property 
record and put in a safe place for reference in the event of theft. Another 
copy of the property reoord should be given to a close friem or relative, 
a third should be kept at the office. 
An Operation Identification Decal should be displayed on the doors or windc:Ms 
of your hoose. 
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WHY THE UTAH DRIVER'S LICENSE? 

one of the primary reasons the sheriff's departmEnt is praooting this nunbering 
systan is because of the new, petmanEnt' driver's licEnse rn:anbering systan being 
i.-npl.enmted in Utah during 1977. Each individual rmewing or applying fer' a nel 
driver's license will receive a permanent lifetime nunber. '!bis number can be 
trackEd by sheriff's deputies 24 OOUrs a day, 7 days a week, a social security 
nuinber cannot. 

WHO IS SPONSORING OPERATION IDENTIFICATION ? 

The Salt Lake County Sheriff's Department a.&d your local High School Ccrrmunity 
Crime Prevmtion Council. 
How can I get involvEd? Please call the Sheriff's Youth Task Force at 328-7480 
and you will be referrEd to the nearest rouncil. 

CHECK LIST 

1. Telephone the Sheriff's Youth Task Force at 328-7480 for infocmation 
concerning YOUR nearest High School CCmnunity Crime Prevmtion Council. 

2. Make an aRJOintment to borra-r a "Mechanical- Pencil" fran your ocmnunity 
crime council, library or sheriff's substation. 

3. Mark your property where it is visible without dismantling the object. 

4. Use your UTAH DRIVER'S LICENSE NUMBER as a base number when marking 
property: UT-Al14400-l. The second iten markEd would be UT-Al14400-2, 
an so on. 

5. Ra:x>rd the itens marked in this manner and KEEP the list in a secure 
place. Do Not give a ropy of this list to anyone except a peace officer 
in the evEnt of a bw:glary or theft. 

6. Return the mechanical pencil to the council representative. 

7. Place "Operation Identification" decals on your winCows and doors. 

8. Encourage a friend or neighbor to get involved. 

9. Get involved in your High School CCmnunity crime Prevention COuncil. 
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IMPLEMENTATION RECoYMENDATIONS 

1. The major restriction of Operation Identification is the availability 
of mechanical pencils. '!he sheriff' S d~tmmt has a very limited 
nunber of mechanical pencils -- these pencils are checked out on a first 
oane, first servEd basis to the councils. 
a. It our reocmnE!ldation that the oouncils obtain donations fran business 

and civic group; f<:lr the purchase of additional mechanical pencils to 
be utilized in the high school areas. 

b. Warning decals: Decals made available to the sheriff's department will 
be distributed evenly to all eleven councils; an exception to that rule 
occurs when a council is in absolute need of additional. decals -- that 
council will be given the priori:tY (see distribution sheet) • 

2. CAUTION should be used in the methodoloqy of distribution • 

a. We 00 OOI' reccmnend that council manbers, church groups or Boy Scouts 
do the actual marking of property - allow the patron to mark his or 
her 9WIl property: the possibly does exist that the council could lose 
credibility if a patron is burglarized -- " the 9J1ly people' that knew 
what I had in In'1 house, besides my family, was the high school cxmnunity 
crime prevention council - they i timized my posess ions ! .. 

3. A major part of Operation Identification is knowing the nunber of banes 
actually marked, or participating in the program. Instruct your camdttee 
people to oollect that data~ it is essential for future material and 
resource allocations. 
a. In the future, the sheriff's department will include an area on the 

department's initial report that will ask this question of citizen's 
that are burglarized. 

IDI'ES: 
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MATERIALS All.OCATED TO COUNCIL AREAS AS OF FEBRUt\RY 22J 1977 

• 
SClIOOL AREA: 

• Bingham: No Council 

• 

• 
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• 

• 

• 

• 

Brighton High COUncil 

2,000 
2,000 
2,000 
4,000 

5 
200 

1,500 
11 

11,705 
2,000 

50 

13,755 

'!be House BUl:glar Project 
Breathe Fasier When Your PMay 
Warning Decals; OP ID 
Sheriff's Association Literature 
waner Pads; OP ID 
Sheriff's Association Decals; OP ID 
Valuable Property Records; OP ID 
Mechanical Pencils 

Operation ID Flyers 
Operation ID News Releases 

COPIES OF PRINTED MA'ITER 

Cottonwocxi High Council 

2,000 
1,000 

150 
200 

3,350 

Breathe Fasier When Your Away 
t'larning Decals; OP ID 
Operation ID FLyers 
Valuable Property Records; OP m 
COPIES OF PRINTED MA'lEER 

Magna/Hunter COuncil 

2,000 
500 

1,000 
500 

1,000 
5,000 

Breathe Fasier When Your Away 
Warning Decals; OP ID 
Operation ID Flyers 
Valuable Property Reoords; OP ID 
'lbe House Burglar Project 
COPIES OF PRINTED MA'ITER 

Granger High Council 

2,000 
500 
500 

,500 
3,500 

Breathe Fasier When Your 1Yf.1ay 
Operation ID Flyers 
Warning Decals; OP ID 
Valuable Property Reoords; OP ID 
COPIES OF PRINTED MM-rER 
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Gran! te High ScOOol 

2,000 
500 
250 
250 

3,000 

Breathe Easier When Your Away 
Warning Decals 1 OP ID 
Operation ID Flyers 
Valuable Property Records 1 OP ID 
OO?IES OF .PRINTED MATTER 

Hillcrest High COUJ'lCil 

2,000 
500 
250 
250 

3,000 

Breathe Easier When Your ~ay 
Warnir¥;J Decals 1 OP ID 
Operation ID Flyers 
Valuable Property Reoords; OP ID 
COPIES OF PRINTED lv"ATl'ER 

Joroan High Council 

1,000 
2,000 
1,000 

500 
500 

1,000 
6,000 

'!he House Burglar Project 
Breathe Easier When Your Away 
warning Decals; OP ID 
Operation IO Flyers 
Operation Wheels 
Valuable Pl:oert'J Reoords 
COPIES OF PRINTED MATTER 

Kearns High COuncil 

10,000 
800 

4,000 
500 

15,300 

council Identifiers; OP ID 
Operation ID Flyers 
Breathe Easier When Your Away 
Valuable Property Records; OP ID 
(X)PIES CF PRINTED MATTER 

Ol:ympus High SCl'x>ol 

6,000 
2,000 
1,000 
4,000 
1,000 

20 
14,000 

Breathe Fasier When Your 'Away 
Operation ID Flyer 
Valuable Property RA..~rds 1 OP ID 
Warning Decals; OP ID 
'!he House Burglar Project 
Mechanical Pencils 
(x)PIES OF PRINTED MATTER 

Skyline High COuncil 

2,000 
500 
500 
250 

3,250 

Breathe Easier When Your ~ay 
Warnir¥;J Decals; OP IO 
Operation ID Flyers 
Valuable Property Reoords; OP ID 
(x)PIES CF PRINTED MATTER 

Total Copies of printai matter going to council areas in the last two m:>nths: 

241,655 
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Materials allotted to the department: 

West Division: 500 Warning Decals ~ OP ID 
150 Breathe Easier When Your Away 
100 Operation ID Flyers 
100 Valuable Property Recoms, OP ID 

3 Loaner Pads 
3 rn Pads 

856 

Central Divison·: Same Note: 3 Mechanical Pencils 

East: Same 

Total .)pies of printed matter within the deparbllent during the last two 
J1I)nths~ 

2568 

Materials allocated to the county library systen: 

100 Breathe Easier When Your Away 
100 Operation ID Flyers 
500 Warning Decals~ OP ID 
100 Valuable Property Recoms: OP ID 

2 Loaner Pads 
2 CB Pads 

804 

Total copies of printed matter going to the county library systen as of 
2-18-77: 

4,020 

Materials allocated for distribution through Private Bus~~ 

40,000 Operation Wheels - distributed' by Ilarroon' s City Markets 

Sanple packages given to groups: Pm, etc. 

1,000 
2,500 
1,000 
1,000 
1,000 
6,500 

Operation ID Flyers 
Warning Decals ~ OP ID 
Va.1.uable Property Records~ OP ID 
'!he House Bln'qlar 
Breathe Easier When Your Away 
COPIES OF PRINTED MA'I'rER 

293,835 'IDTAL COPIES OF PRIN!'!D MATl'ER DISTRIBUTED AS OF 02-18-77. 
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