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INTRODUCTION 

The search 'for-more' effective means 'l;V'l.th which to' treat· 

juvenilede1inquent:s is an ongoing task. Recent thinking in, 

correction-a1'circles has emphasized the need to" keep individuals 

out of the formal correctionalprocess'es to the greatest extent 

possible and to increase reliance on the community in the hand-. . 
ling of youthful offenders. The trend toward community-based 

J 

treatment has increased since it has proven to be more effective 

and economical. 

The intensive supervision of referrals was severely limited 

because probation officers were faced wit~ high caseloads. Those 

juveniles who might have been appropriate candidates for pro~ation, 

if adequate supervision could have been provided, were instead be

ing placed in more costly institutional treatment'programs. 

In response to this need, a grant application outlining a pro

gram of intense supervision for serious offenders who would other

wise be i.nstitutiona1ized was prepared and submitted to the Law 

Enforcement Assistance Administration (LEAA) through the Kentucky 
. . 

State Crime Commission. Matching funds for the project were from 

Jefferson County Government's Department for Human Services. The 

grant was awarded in January, 1978. The three probation officers 

who comprise the staff for the project ~egan employment on Febru-
, ary 1, 1978. The first youth was placed on intensive probation 

on March 1, 1978. 
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METHODOLOGY 

The:pr~a~y methodology of this ~'rvaluation invo1v::~s,~n ~~ami

nation; of,~1:l.e :p:r,ogram t s, obj ecti vesand' tl1e "exte:nt, ~o wh,i;c~,,~hey,. 

have b~en ,met. The popu,lation stud~ed i!l~ludes' tp.o;s~p~acep. ,on 

int,ensive probation ,;Lnt,he, first ,n;i.ne ~~;mths of the proJect., 

, ' 

(, . '. ~ 

'" 
,",';;. 

.', _ ,J .. ' ," ':" ,~ r J 

. - 2 -
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: c:J" 
SECTION 'I. 

, "The Goals and Obj actives 

The purpqse of this section is to comparet:he stated goals 
- "~. \1 t _ • 

and' ?bject.ives of, th~projec,t with aC1;ua1 performance. 

~ The overal'l goal of the; Intensive Probation Proj ept is to 

provide intensive supervisi'on in the community for 5,0 high 'risk 
. " 

offenders. 

. ,;' 

The first staff for the project began employment on February 

1, '1978. The projectb~gan accep'tirigreferra1s on February 20, 

19'rS, and the first youth was placed on intensive probation on 

March 1. Ii{ theeightrnonth~ ftom February 20 through No';ember 20 ~ 

a total of 43 juveniles have entered the program. 'rhus ,the project 

i~ well,pn its way to meeting its overall goaL 
• . .n 

The quantifiahle'performance and management objectives, as 

outlined in the grant proposal ,wil1be;::examined in detail. 

1. 'TO MAINTAIN,A RECIDIVISM LEVEL OF LESS 'THAN .25% FOR ALL YOUTH 
ACCEPTED "INTO THE PIWGRAM. - , 

," 
'I' 

The'concept- of recidivism,hasmari'y de:finitions. Normally, 

rec,idivism has been defined as the cOriImiss;[.on of further 'delinquent 

acts both while in a program and following participation in a pro

ject. Because the i'ui:ensive probation program has just begun and 

few juveniles 'have even completed the,project, it is :lmpossib1e at 

thi;stime to'doa follow-up recidivism study. 
, , 

However, it is pos; 
(,' . 

sible'to docunient the extent to which further offenses have'been 

coIDIilitted ~hile youths have De en iil the program, and also it is 

pds'$iblr~ to examine the outcome results thus far . 

- 3 -
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Table 1. Intensive Probation ~~ 
Number of In-Treatment Offen~ 

Table 2. Intensive Probation by 
~e ox In-Treatment· Offense 

,. 

NUMBER No. % T Y P E No. '% 
i 

'None 29 67.4 
1 12 27.~ 
2 0 -. 
3 1 2.3 
4 1 2.3 

NonEi 29 ' 67.4 
Felony 6 14,. O. 
Misdemeanor' 3 7~O' 
Violation 2 4.7 
Status -3 7.0 

, . . 
" . 

TOT~ 43 99.9 TOTAL 43 10.0.1 

, , 

As the above tables i11~strate, about one-·third of the Intensive 

Probation population were charged with a new offense while. in the, 
o 

program. The maj ority of the new charges were for minor, or status. . 
offenses ... 

. 
Table 3. Intensive Probation by Reason ~or Closing 

REASON FOR CLOSING No. % 
,,0,. , 

Still Active 34 79.1 
Sugcessfu1 Completion of Program 1 2.3 1 Moved from Jurisdiction ~ '. ~ -< 2 4-.7 
New Offense (Institutionalized) 6 14.0 

c 

TOTAL 43 100.1 ,I , . 
. -

. ,'( 

(:. 
Six of the juveniles committed new o~fenses'which were serious 

enough to cause the youth to be committed to a delinquent institution. 

·'Becau.se theproj ect. has been in existence such a short -time, it 

is too so~n to draw conclusions from the results achieved thus far. 
" '-.' < .' o· 

The remaining objectives r£;late to the performance procedures 
r: 

and standards which are, indicative of! 1the .int,ensive supervision. which 
'. . 

4 .• 

--- ---_._--- -.. -~ ~ --... :::"--;'-"~ 

is to be provided by ,the proj ect . 
.. ," '<"',~ , I './ ~' ~" ~ 

." ... ;'" j • 

',>:" 

2. TO CO'NDUCT AN.INTERVIEW WITH.THE CHILD AND HIS FAMILY WITHIN 
24 HOURS OF THE CHILD'S ADMISSION TO THE 'PROGRAM IN 95% OF THE 
CASES. 

Table 4. Interview with .. Child 
and Family within 24 Hours 

. 
i No'~' . " .% , 

YES ' , 37 .' ,94.9 
NO 2 5.1 
Unknown* '. 4 -

, . • 
TOTAL 43 100.0 

.. 

*UnknoWn cases were those recently , 
admitted into the program for whom 
a case' record 'was' not available. 

. As, this table indicates, the 

. objective .w~s;tnet.' "Ill a11;btlt' 
,t~ t 

, ,. - "" ~ .,' 

two cases tb~re was ~nin~icat~Qn 

,that an initial intervi~w with,,,: 

the youth and his family was con-
'. . 

ducted within 24 hours . 

3. TO DEVELOP A WRITTEN TREATMENT PLAN WITH SPECIFIED OBJECTIVES 
FOR ALL YOUTH WITHIN FOUR WEEKS OF ADMISSION TO THE PROGRAM. 

Based on a review of .the int~ns:ive prQpat;i.o;n records,it was 

of tell Utlclear as to when the :tvritten treatment plans were completed. 

'In many cases, the bnly data given was one several months 'after the 

case was opened. Apparently dates listed reflected when the plans 

were actually typed end do not accl.:!-rately :;'rldicatewh~Il; the plans 

were d~V'elopedandwritten. 

4. TO ,PROVIDE A MINIMUM OF ONE FAMILY CONTACT PER MONTH WITH THE 
FAMILY OR FAMILY SURROGATE. 

This was accomplished in all cases. The only possible excep-; 

tion would be the five mast recent cases for which documentat.ipn 

was minimal when the study was perform~d. 
,'. " 

- 5 -
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5. TO PROVIDE A MINIMUM OF CONTACTS "ON THE FOLLOWING SCHEDULE IN 
~% OF ALL CASES. 

~ Phase I 
Phase II 
Phase III 
Phase IV 
Inactive 

5 Conta.cts per lveek 
2 Contact per Week 
1 Contact per Week ',) 
1 Contact Every Other Week 

- 1 Contact .pe~.Month 
" 

Table 5., Contacts Made 
AccordIng to Schedule 

This table iridicates that the 

. $chedule of contacts was ;'met in about 

. No" 

YES 33 
NO " 

,'::;;~~-:, 
.-~. 5 

Unknown . '~ 5 

TOTAL 43 

% 

86.8 
13.2 -

100.0 

87 percent of the cases~ In the majority 

of those cases i~ which the schedule was 

not ~dhered to, the differences between 

the objective and what was acutal1y done 

were minimal. (See Section II, Page 13 

for fur.ther ciata. on l~ngth of ,stay in 

each ,Phase and numb'er of contacts per Phase,) 

. ' 

6. TO PROVIDE AT LEAST ONE CONTACT PER WEEK DURING PHASE I BETWEEN 
Tim HOURS6F 5: 00 iP, M.ANDMIDNIGHT. ..' ...... .. 

This haa been achieved in all cases. Once again the op.ly 

possibleexcep"tion 'Would be the recent ca$es for which documentation 

is ~inimal. 

7. 
)\ , 

TO INSURE '., THAT,,'CASELOAD SIZES REMAIN BELOW THE LEVEL OF EIGHT 
ACTIVE CB~AND FOUR INACTIVE CASES FOlt 90% OF THE PROJEC.T 
DURATION. . 

, This objective has not been adhered to. In the five month 
o 

period~ from July thro'llgh mid November, there were periods in which 

each of the three workers exceeded eight active cases. In this 
,. , ,~ \. .. :; . 

period, one worker had nine active cases for about two and a-half 

months. The second worker had nine active cases for about two 

- 6 - . 
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~--~, ... '" ", ""'t' .. 

months and 12 active ca.ses for about, one month. ( For the third 

prob~ti~~officer there were several brie~periods during which 
; 

he. had more than eight"active cases. 

If should ,'be noted, that during the times when case10ads 'ex

ceeded" eight, ']llany of the caSes were in Phase Ill, and IV whe11 con-

,tacts were less fr~:uent. Likewise, there have been very few 

cases. thus far ,:f,.n inactive $tatus. 

., 

8. TO DOCUMENT 100% OF CONTACTS WITH THE CHILO IN A WAY THAT WILL 
VERIFY·· THE QUALITY AND NATURE O-F' THE CONTACT . 

it, ,_. > 

Documenta:tion on contacts is maintained in jtwo ways: 1) a 

typed narrative description of each contact is kept in the case 

record and 2) summary contact. sheets are also maintained on each 
( 

caSe. 

9. TO INSURE THAT 90% OF THE YOUTH ARE INVOLVED IN SCHOOL, VOCAEBN8 TM!.NING, QR E!1PLOYED . WITHIN . 30 DAYS OF ADMISSION TO :rHE pltoGRAM. . 

As the table shows, more 

than 90 percent of the project's 

participants attended school, 

were involved in vocational 

training, . or were . employed wi th

in 30 days of admission to the 

project.* 

Table 6.· . :SChoo1tEm~10f)ient 
!nvolvement 'With:Ln 0 .~ 

, 

No. 
. c~ 

School , .19 
Vocational Training '3 
Employed 

J/ Of Above 
7 

More Than 7 
. None 3 
Unknown 4-

'i .; 

i ,TOTAL 43 

% 

48.7 
. 7.7 
17.9 
l.7.9 
7.7 -

99.9 

* -
Adherence to this obj ective was sO!J1ewhat difficult in the summer when 

schools W.ere not in session. If plans cal.leg for a youth to attelud school in 
the !all, then the objective was considered as being met. 

- 7 -
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10. TO DEVELOP BEHAVIORAL CONTRACTS ~'WITH ALL YOUTH WITlIIN 30 DAYS, 
AND oTO :MODIFY OR AL1'ER TI:!.ECONTRACTS ON A MONTHLY BASIS. ' '" 

" 
Table-c!. Behavioral Contracts 
wI tliin 'to Days 

Behavioral contracts drawn 

up within .30 dayso'f; admlssion , \\ 

~,il 'No. 

YES 33 
NO 6 
Unknown 4 

TOT~ '43 

% 

84.6 
15.4 -

100.0 

,to the pr?gramwere ,~vident .in 

about 85 percent ,0'£ the cases. 

In'; the remaining cases, either 

no'behavioral contract was drawn 
c' J ~ 

up, or it was not,'donewithin 

the 30 day period, or there was no copy of a contract in the youth's' 

record. 

11. TO HAVE 90% OF THE YOUTH. MEET FACE-TO-FACE INFORMALLY ~WITH THE 
JUVENILE COURT JUDGE.' · , 

This has not been done in any of the cases. The only meetings 

witq judges were formal court heari~gs of one kinq. or another. " 

12. TO ,PROVIDE FOLLOW-UP' CONTACTS WITH ALL COMMUNITY RESOURCES 
INVOLVED WITH THE YOUTH ON A MINIMUM OF A MONTHLY BASIS. ' - ' 

13. . ,.." .. TO HAVE EACH YOUTH AND THE PROBATION OFFICER MEET WITH COMMU
NITY RESOURCE SUPERVISORS TO DISCUSS THEIR INV'7Jr~VEMENT WITH 
THE RESOURCE WITHIN gO' DAYS. ' ' l'R';:{!"\~, 

• • .' ~.t1 i' t':{~:~" 

In general, the records seem to indicate ,that' d'l:f.t:S;:side resources 

were not being widely utilized. In those case,s where other resour

ces were used, there was seldom specific docum.entation~ but rather, 

Bucll information was c;ontained in. the 'narrative descriptions of the 

various contacts. Because of the scarcity of clear-cut documenta-: 

tion in this regard, these objectives were not specifically examined. 

- 8 -

SECTION 'II. 

Population Characteri.stics 

.It is the purpose of this section to. ,present. in 'so~~:detai1 

the.,characteristics of those ~uveniles placed in the Intensive 

,~l;o~Cltion Proj ect. 

Table 1. Intensive Probation 
PORulat~on by Sex and Race 

No. % 
e 

----wnit~ 27 62.8 
l3lack 11 '25.6 

Female 
-l'tfiite 3 7.0. ' 

Black 2 4: 7 

. TOTAL 43 '100.1 

Table 2. Intensive Probation 
Populatio~ by Sex 

S,~EX ,No. ,%. 

Male 38 88.4 
Female 5 11. 6 

.:' 

TOTAL 43 100.0 

Table 3. Intensive Probation 
POEulation by Race 

::1. ';;'~_~_-:;_:-: 

RACE No. % 

White 30 69.8 
Black 13 30.2 

TOTAL 43 100.0 

As can be seen iIi Tables 1 through 3 J the maJority 0,,£ the 

juveniles in the project were white males. Nearly 30 percent of 

the population were males,while slightly over two-thirds of the 

yout,hs were white and less than one-third were black. 

- 9 -
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Table 4. !nt~nsive Probation 
'P'Op'U!ation by :Age at A~~.sslOn. 
.f£o ProgrBE! 

A GE· ,No. % 

13 " 2 4.7 
14 '5 11. 6 
15 5 11.6 
16 . 16 37.2 
17 15, 24.9 

" . ~,- . 
" 

TOTAL 43 100.(} 
,Mean " 15.9 ." 

" 

." 

About 1+0 percent, of the 

you~hs resided with their '. 
, , 

mother only while slightly, 

over one-third were living 

with both parents. 

Table 6. Intensive Probati'on 
'POpulation Sf-Scliool. 'St.atus· 

SCHOOL 
STATUS No. % -

Attending 25 64.1 
l.Jithdrawn 14· 35.9 
Utlknown 4 -

" " " 

" 

TOTAL 43 100.0 

Th~'age of the pr~gram 

pa~ticipants is shown, in Table 

4. The mean age was nearly' 16 

y'ears old.; Nearly' th~'ee-fourths . 
of . tne' juvenil'~s were 16 'yea:r'~f 

old OF older at'the time' 'of ad-

mission to, t:h~'PFoject. 

. 
·f 

Table: 5. Intensive Probation 
~2P.E;I..at~v-?-j1g Art~m~e~ent 
r ,LiVING I ' , 

AR...TtANGEMENT No. % 
" 

, 
, . 

14.0, Mouher & .. Stepfa. .. 6 
Mother Only 17 '39,;5 
Relative 5 ,11.,6 
Both Parents 15 34.9 

J 

" " ' 

TOTAV 43 100.0 
. ~ " ., 

As can be seen in Table 6, 

o,"'l1'er one-third of the youths, had 

alr ea.dy,withdraltffi from schoo~ by 

the time they lt7ere commi tted to 

the project. " 

.. \ 

- 10 ,... 

Table, 7. Intensive Probation 
c ~OEUTation by .Faml.I"i Tncom~---' 

, ," , 

FAMILY INCOME ]:ITo, • ,%1 
! .~-~ 

Less than $ 5 1 000 .. 10, 38 • .5 ' 
$ 5,000-" ' 9,000 6 23.1 
,10,000 14,.000 5' 19.2 
15,000 19,000 " 3 11.5 
20,000 & Over 2, 7.7 

Unkp.ovm 17 -
" 

, .,'. ?~":' .. . ,. c:" 

[, 

TOTAL ,4·3 100.0 
Mean $8.846 .. 

- ~ 

Table 8. ,Intensive Probation 
~~~.Ol"~ by Receipt ' of p"ubric 

~ .A,ss;l.~J:~B;c,e(('" ',' 

I-PJ!.,'C~lUiiT--O . ", i~· 
P.~ __ . __________ ~N~o~. __ "_""~··_'~%~ 

YES 
NO,.,. 
Social Security"" 
U11kn.oi;.;rn , 

TOTAL 43 ' 100.0 

Tables 7 and 8 illustrate the income chaJ;acteri.stics of the 

intensive 'probation population; '. Sin'ce familyin~ome was·uriknb::tm:: 

for a high percentage of. :the youths', the ,information giv,en' could 

be'a distortion., Based on those for whom. family inc'pm~ information 

was available~ t1;le mean income wa~ slightiy under $9 ,000. About" 

one-fifth ,of the' juveniles were fro'llt families' with incomes in' exces,s 

of $15,000. The. majority were fromhouseholds.!iot receiVing public 

aSflistance, with fewer than one-fifth of thefamilie~,. actually r'e-

ceiving assistance .. 

. Table 9. Intensive Probation 
p.opulatioI}u by the Number qf 
~rior Ofrenses ,'" 

I 
No. % 

None 5 11. 6 
1 7 16.3 
2 6 14.0 
3 10 23.3 4 3 7.0 
5 7 16.3 
6 2 4.6 ~, . 
7 '0 -8 3 7.0 c , 

TOTAL 43 100.1 
Mean ,.3.L ... 

<) , 

Table 10. :tntf.:m,siv:e Probation 
~ulat±dn·15y TlEe- of PrIor 
oJ! _~nses' , , 

!""",,",,"-'~ ... - .. ··1 

No. % 
, 

None 5 11.6. 
Dep./Del. .. 1 2.3:, ' 
Status' 4 ' "9 ' 3 : . ..., ,-
Minor 2 .4.7," 
Major 31 7.2.1 

,," 
TOTA:4 43 100.0 , , 

, . 
,: .. , 

P' 11 .. 

11 
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, " c, , The Intensive Probation Project was des~gned for yputh tvit:h 

'a fairly' extensivedelil1q\lent pac.kgrt'>Unt:t that is) l1}ult:ipi,e o.££en

,ders charged wj.th ,Seri01.1S crimes. Tables· 9 and 10r~ffect th~ 

:previous"history of the p0f>ulation. 

:offenses was 3.1. 
The average nmnber of prior 

• < I > 

Neaxlythree-fourths of. the juvenilesha(i committed at least 

;one prior ,major. offense. However,more than a fourth 'of the y~uths 
r.' 

had been charged with no more than on~prior offen~e. 

Table 11. Intensive Probation Population by Rea.son Referred 

REASON REFERRED 

Felony Assault 
Wanton Endangerment 
Robbery 
Felonious Sex Offense 
Burglary , 
Theft (Over $100) 
Misdemeanor Assault 

No~ % 
'i 

1 
4 
Ii 
1 

12 
/"0,') 8 

.Crimina.l Tres~assing 
Theft (Under yIOO) , 
Concealed Deadly Weapon 
Runaway I 

,--,," 1 
1 
2 
2 
1 

2.3 
9.3 
9~3 
2.3 

'27.9 
18.,.6 

2.3' 
2.3 

, 4.7 
4.7 
2~3 
2 . .3 D· . Trtlancy . . () 

Ungovernabl,eBehavior 

TOTAL 

Table: 12. Intensive Probation 
~; '0 ~ulation 'by ~'Reason Rere.rreCl 
\,jroupe~l) . . ' . ...... .. . . 

! 
.' 

> 

REASON REFERRED No. % 
Feic;riJ: 

, 

30 69.8 
'.Mi sdemeanor 6 14.0 Status 7 16.3 

TOTAL 
,,' 43 100.1 

I 1 
5 11,'6 

43 99.9 

The reasons referred for the 

IntensiveiProba~ion participants 

~re demonstrated i,n Tables. 11 and 

12. Burglary and Theft:. Over $10p 

were the most prevalent re~sons 

for referral. Over two-thirds of 

the juveniles were placed. i'n the 

12 -
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project as the, .result cia felony offense., .. 
, '., '.,' . "·h 1· th of· stay·: ahd. 'fre ... '. The remaining tabl.E.'~s :Lllu.st:t'ate t e eng . 

. In each of the various Phases of the proje~~. quency 0 f ,:on tac t s .. . , .. 

Table 13. Intensive Probation 
Population .by Length iilJhase I 

. 

.,' 

DAY S No. % 
.' 

21-30, 9 25'.7. 
31-40 11 31.:4 
4J.~50 4 11.4 
51-60 4 11.4 ... 8.6 61-70 .) 

·71-:-80 3 8.6 
i ~" • 

81-90 1 2.9 
Stj.ll in Phase I 8 * ~.' 

TOTAL 43 100.0 
Mean 44.S 

*Not in.cluded in percen'ta.ges .. 

tfable 14. Intensive .Probation 
populaffgn oy Total C?ntacts 

C ON T A C T S No.! .. % 

r11-20 8 22.9 
21-30 10 28.6 
31;..40 5, 14.3 
41-50 2 5.7 
51-60 1 2 . .9 
61":,;:0 2, 5.7 
71-80 3 8.6 
81+ 4 lL4 

Still in Phase I 8' ,* 

TOTAL '43 100.1 
. Mean 42.'5 

11ean Contacts per Day .96 

*Not included in.p¢rcentages. 

For those who completed Phase I of theprogram t the ave:t;'age 

length of stay was about one and a half months. 

ber of contac'ts in Phase I ~va,s 42.5 per juvenile. 

The ~v.e:rag~num

This 'works out 

Olle Contact per child per day.,,·. to an average of approximately 

- 13 -
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Table 15. Intensive ProbatiorJ" 
POE~la tf'on Ey Length iri!.fi~.sj~II 

-' 
.' 

DAYS No. % 

21-30 6 24.0 
31-40 12 4·8.0 
'41~50 2 8.0 
51-60 2 8.0 
61-70 2 8.0 
71-80 0 -
81-90 1 4.0 

S'till itl .Phase II, 4 * 
Nqt ih Phase II 14 * \' 

E -_. ..... 

TOTAL' 43 100.0 
Mean 40.5 

*Not included in percentages. 

, , i 

'I'ab:le 16. Innel1.sive . Proba·tion 
~tiIill.9t1_ P.Y Total Contacts fn 
P'fiase 11 

c o N T A C T S No. -%',1' 
Less· than 11 6 24.0 

11-20 11, . 44.0 
'. 21-30 4 16.0 

31-40 1 4.0 
41-50 1 4.0 

'e 51+ 
.. -- 2 8.0 

Still in Phase II 4 * Not in Phase II. .14 '* 
, 

TOTAL 43 100.0 
" Mean 21.5 

Mean Contacts per 
L.,.;..,;._ 

Day .53 

*Not included in percentages. 

The aV§1=~ge length of time in Phase II was about si~ weeks. 

Frequency of contact during Phase II averages 0'itt to slightly more 

th?-n one contact every other day. contacts dur;;hg Phase II, there

fore, were more numerous than the minimum st;(~p.dard of two -contacts 

per child per week. 

14 -
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Table,-I7.( ,In,terisive Probation 
Popula tion by' .LengJ:h ·in&pli~~"'-!,~I. 

., 
/i \, 

" . 
Table' 18 .I1:I.!zensive Probation 

_ ~¥U~~iit!}~~~taJ." C'ortta:cts:,in - ; ,as e' T J.', ",,;;1' \ '. .' - - , 
-- t...J.V '~'J . 

''.,' Ii§' I ' 

\,~~,/~( 

-

. , 

D A Y 8 No. % C 0 N T'A C T S " " No ~~, % 
,-

21-30 
; 

1 7.7 Le'ss than 11 'J ,5 38.5 
- .. -,~ 31-4Q; 3 23.1 ',11 ... 20 " . 4 30.8 I 

41-50 '2 15,.4 210:..30 \ -3 23·.1! 
51-60 5 38.5 31~4d' ,0 -

. 61-70 2 15.4 41+ . 
. 1 7.7 

S,ti:J.l in .Phase III 11 'k 

Not'in Phase III i 19 * 
8till in ,)?hase J,:LI , 11 * Not in Phase III 19, * .. 

~~ ?')~~. .;-~..:....:;~.~~~, 
, 

TOTAL 43 100.1 1\ TOTAL 43 100.1 1 
Mean '49.0 Mean 16.2 

., 

-". 

*Not included in percentages. Mean Contacts per Day .33 
,. 

*Not included in percentages. 
, . . 

For those who have comp1ete~ Phase III, the average length in 

Phase III was seven weeks. Contacts were made during Phase III at 

the rate of one contact every third day which is about double the 

minimum expected rate of one contact per week during this phase. 

OnlY,four youths have completed Pha{>e IV thus far in the pro

gram. For thos.e who have completed Phase IV I the average length 

was about a month. Contacts were made at the rate of about one 

contact every fourth day which is far in excess of the minimum 

standard of one contact every other. week. 

- 15 -
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,Table 19. ,Intensive'Probation 
~.population . "by Lel;gth .in, ·P;lu.{s~~-IV. 

'. ,,', 

'I 

DAY S. No,. % 
, -,',;( 

50.0 , 11-20 2 
" 21-30 0 -

31-40' 0, .,.. 
'41-50 2 50.0 

Still in Phase'IV 7 * Not ,in ;Phase' .IV 32 *' 
" 

TOTAL 43 100.0 
Mean :28.5 

, 
" -

*Not ~'included in percentages. 

Table 20. Intensive Probation 
pO£ulation by TOFa.l 'CQntacts ' 
~pnas-e'~IV~ - -

CONTACT S 

Less than'II 
11+ 

Still in Phase 
Not in Phase 

TOTAL, 
Mean 

IV 
IV 

No. C, %\, 

,~ ~3 75.0 
1 25.0 
.] * 

32 * 
'43100.0 

6.8 

Mean Contacts per Day . ,.24 

, *Notincluded in percen~ages. 

lifone ,o'$:the youths have completed Phase V ~ Inactive 'Status. 
, ' 

In, all of the phases, it is clear that/contacts have been mote 

numerous than required. 
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SECT,IOl~1'; II . 

Impressions and Recommendations 
~.. --, ~ ._-

The Intensive Probation Project appears to be well on the way 

to meeting most of its goals and ~h,@~ectives. A clear iUlpress'ion " 
:" from a p~rusal of the projec,t's ~~se records. is that the basic 

purpose of intensive supervision by the 'probation offic~rs :Ls being' 
. . ,- . . 

followed. ,In many cases contacts wet:e mQre numerous than requi~ed. 
q,e'i<'\ 

, 't .~ ,i:' :'; 

There 't\Tere, however 1 two areasc~here standards were not being (J 

,met. The stand'ard call.ing for writtentreatnient plans within four 

'tveeks was apparently not adhered to in many cases. This does not 

appear t;o be an unreasonable 'standard a,l1d greater effort ,sl).ould be 

made in a,eeing that this' objective is achieved. 

" ft): 
The second problem area concerns the proposed~rocedure of 

having each youth meet on an informal basis with a juv'enile judge. 

This was not done. This still ,seems to be a potentially valu.able 

method in many caSeS and effort should. be made to establish proce

dures bywhiqh it,can be done. 

" 
Th~"~elationship between the project and the juvenile court 

should be closely, monitored. Because the juvenile judges are· 

administratively independent from the Department for Human Services, 

there have been difficulties histori,cally persuading judges to 

adhere to admission criteria for various treatment programs. The 

Intensive PrCih~tionProject has been no exception. Because the 

project is experimental in nature and limited in j3taff and scope, 

... 17 -
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it must not be overwhelmed with r~fe:r.rals. There have been tj:mes , ' 
/1 

in the p:roj ect I s first eight montHs wh(;!n the probation officers 

have exceeded the" ei.ght active ca$:'(~s considered the m~imum case

load under which the program can operate. efficien:tly. If case

loa.ds consistently exceed this maximum, the intensive superyision 

nature of the project will inevitaqly break down and the project 

will beCjome little different from regular probation. 

In order to properly test the feasibility of the concept of 

Intensive Probation, the methods and procedures established must 

be.followed for a period of several years. 

The difficult problem for the project is that legally it can

not refuse cases committed by th.e court. S'e?ondly, if judges are 

discouraged from committing youths to the project when caseloads 
. . 

are full, judges may forget the project when caseloads are not 

full and an appropriate youth is before the court~ 

The whole area of relationship and coordination with the 

court should be addressed by PHS administration.. The greatest 

potential for d~ging or destroying the Intensive Probation Pro

ject se~ms to be in this area. 
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