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For almost a decade, the Office of PSychological Serv;ce~ :jit t.he 
, I ~ • 

London Correctional Institution has been providing psychological' 
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counsel i ng and treatmet:lt services to res identia 1 cl i ents through s~Yer'al 
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programs--Group Therapy, Druadd? Guides for Better Living~ and Personal "'.' I 
" 

I ~ , .' 

Motivation and Adjustment. Yet, only Group Ther~py and Or~~dd have been 
\ .' .: 

assessed with r-espect to their potential, effect on resid~nt.s' releas~ 
.. . '.,' 

• > 

behavior (Rahn and Kiger, 1978). Until now, an attempt to;·~sses~' Guides '.' ..;' 
" , 

for Better Living and Personal Motivation and Adjustment has .not,been .,\',1;; .'. t 

made. The curre,nt eval uative report att~mpts to correct thi s deficie~cy . . " 

by presenting, comp~rative evall,lative data for both Guides 'aOd Personal,;", .:':,: ',,' ., 
.~:.~ ,'.' .' ~.(.: " ,I' .. ~.~, ", ~ ~.<'!l' { Ii ~ ~I\," ,"\ , 

, ,'.~ 

'Motivation. 'This, bri~f' paper also. presents summary, evaluqtiV'e data" on.; ",' ';',::/,> I 
, '" '. f' ~" '.~ :~. ,f .,' •• " ''''I~'' t,'f t":" ."~. >', < ..... ' .<.1;.] ,~i. ... \. <,~ 

t~e' effecti,v,~'n~s~:. 9f the' c.OJIlbi n~d psycho'l ~gical servfce., ,; '.:: . ' . ":":' '.:' h' . :,~; ~:':',~ ,.1: 'f::" 

GU'ideS ;or Better Lj~ing,"'~ g~~eral r'esi~ential tnstrtAC~iOn~l ~,'~''''J". i':.'(~:";,:t}.:~, ;:; 
• . : I .. I : '., .. '. ' • \ ~ It' • i • ,., ~ . 

program, basatteinpted to hel p regul ~r popul ation cl ients, to mOdify! ,theil":,<' ': '.:. 
• ' ~ '. • . ~.. . • ',,'''':1, .. ,1' • !.' .... '. 

Civi 1 ian 'b.eha~io~s· s'o' that res'1c:(ents &re less arrestable ,as ~'i.ti.ze.ns:'; ,: . 

, . 

'.' ..... 
, . t ':-" '.,,' ' ,,~. , .. 

,~,ersona."M9tiv&tiqn~ a standard ~roup therap,euticprograqJ,; ~~s ~nde?vorec;l .. tQ.· 
, " !. , j , ." • I I',,'..' J I • • '.' " •• .. . • t .: : •• , > •• I, ", ~ 

" helr> regular ppp~;I~tion clients'resolve thef~' chronic Perspnality ~nd .~~j~$t-:·, .. :'::; 
I " ' .' " '.' '. '"".' .,'" " ' 

,'"~ent pr~b'lems ~s',S:iVil:ian~!' During this dec~Qe time' frame;;'~v~r ~i~,hundred .. :·.' ,.':<;';,' 
• ;", 1 ft '.. . , " • ' . " \ . 'I • • '.' ., ~ 

. r.r.¢s id~nts I , ha~,e,. n~c~ived i n~truction anq tr:atrnent, ill t~esepro'gtams~ "., 'i .. ":.', ': .. I: 

,,: .. /','7' ,.>,4 .. ·2.. .. ·. . . ", ,., . I!:Jl C:::' .' ' .; ..... , . •. . ' \ t ~ \ " " • ! I i~ ,,~'~. ' ,,"to 
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Program Evaluation 
Guides & PMA 

Guides Description: 

:2 

Originally created in 1970 and conducted by Social Services, the 

Guides program was assumed by this department in 1975. It provides 

psychological instruction and guidance to general residents who wi~h to 

change their cognitive and affective behaviors which lead to arrest as 

civilians. It employs a classroom instructional approach with approxi

mately twenty-five men pel~ class. Its clients are referred and volunteer., 

Guides I therapeutic approach is primarily rational-emotive and trans

actional analysis in nature. Supplementary instructional aids consist 

". 

, , 

. : 

, ' 

,~ , . ~ 

!. , 

of tapes, slides, outside reading assignments, homework:projects, pa~s-

outs, class dis~ussions, etc. Acting as a closed-end clas~ program, its 

length is t\'IO months (two 'sessions per week) with primarily class contact 

with residents. Diagnostically, most of its clients have mild person

ality and/or character disorders. It is a standard referral institutional 

" .,1. 

program for general residents. Certification of completion of the program.,,' , 

is based on class attendance, class participation, and, satisfactory. 

completion of a mid-term and final written examination. An No:; 520 has' 

" ' 

completed or had contact with the Guides program since it. was assumed 'by. . ~ . . , I' ,; , 
.: {.;l:, .-

" the Psychology ~epartment. , 
~'. .'. ' 

" J ':.' :. ' ••. /. ~ 

, , 

Personal Motivation and Adjustment Description: ',' 
• . ~ 'f , 

Created in 1975, Personal Motivation provides psychologicCll counse1.in~,: .. 
:.. : ' 

services to gen~ral residents who have had chronic prc;lblems in' personality·;; ,!',:,' 
and behavioral adjustment as civilians. It emp,loys a sma 11 ~grQup thera- . , , . 

peutic approach with approximately 'twelve men per group. It~clients are' 

referred and volunteer. The major therapeutic approach is rational-emotive" 

in ' nature, although, other techniques have been used suc.h as rea 1 i ty therapy 
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and transactional analysis. Supplementary therapeuti~ aids consist of 

films, film strips, cassette tapes" self-help book readings, pas$-ou~S~ 

homework assignments,' etc. These aids are used in a more, extensive 

fashion than with the Guides program. Acting as a clos~d-end group 

program, its length is foUr months with both group and individual 

counseling sessions. Diagnostically, most of its clients ha~e a mild' 

to moderate personality pattern disorder. Certification of cOlllpletion 

of the program is base~ on the attainment of individual treatment goals 

and progress made as judged from pre and post psychological test change. 

Additional certification factors include program attendance, homework 

completion, group performance, etc. An N = 85 has comple,ted or had 

contact with the program. 

Program Evaluation Procedure: 

The two evaluative variables used to assess these programs' effec

tiveness were parole outcome until final or administrative release, and 

institutional status involving release on parole, or retention an'd transfer 

to another institution as a disciplinary or administrative problem. To 

acquire data on" parole outcome and institutional status, offici,al. records' 
. . 

w~re search~d for all clients having'had cQntact with both Guides ~nd 

P~rsona 1 Motivati<;>.n. 'Fromth'i s reGord search, rel evant base rates w~re 

calculated on a number of program variables for both Guides and Perso~~l 

Motivation as well as the combined treatment service. 

Program Evaluaiioh Results: 

, Table 1 pre,s,ents a general sUlOO1ary of the research results obtained 

for both Guides and Personal Motivati,on as well as the combined treatment 
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Program Evaluation 
. cGl,lides andPMA 

" 
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Tab 1 e 1 
Summary Rate Statistics 

Personal 
Guides Program . Motivation Combined 

.:-~ 

'System 'Retention/Transfer Rate ·298 .57 60 .71 358 .59 

System Release Rate 222 .43 25 .29 247 .• 41 

·Undefi ned Cl i entRel ease Status Rate 155 .30 13 . 15 168 .28 

, 

Program Certification Rate 338 .65 52 .61 390 .64 

PrGgr~a Non-Certification Rate 182 .35 33 .39 215 .36 

Program Certification Parole Success Rate 48 .98 7 l.00 55 .98 

Program Certification Parole Failure Rate 1 .02 O· .00 1 .02 

, 

Program Non-Certification Parole Success Rate 18 l.00 5 l.00 23 1.00 

P,rogram Non-Certi ri cat; on Parol eFa 11 ure Rate' 0 .00 0 .00 .0 .00 
~ .' 

Program Parole Success Rate 66 .99 12 . 1.00 78 .99 

Program 'Parole Failure Rate 1 .01 0 .00 1 .01 

Martinson's National Parol~·-Success Rate; 
. .. .78· 

Total Clients in Programs . -. 520 '-:-- 85 .£O5~ ; .. --'-
, < 

" .~ 
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service. They will be described separately. 

Guides Evaluation Results: 

4 

Table 1 results for Guides show that most of its clients complet~ 

the program and are certified. Its drop-out or failure rate is 1/3. 

However, most of Guides' clients have not been released by the system~ 

And, of those clients-released, 1/3 have not been out long enough to 

have completed or failed parole. Yet, having a program certificate or 

not having a Gertificate from Guides seems to have no direct relationship 

to the clients' parole outcome. Parole success rates are 'similar for 

both certified and non-certified clients (1/1). Guides' overall parole 

success rate for its clients thus far is superior to national norms, 

approximately 1/1. The rate of Guides' c'l i ent retention and tr.ansfer 

" 

, , 

. I' 

.:, 

as disciplinary or:{~dniinistrative problems within the system is very high, ", 

however. The system retention/transfer rate approaches 3/5 •. Thus, while" 

Guides clients seem to have more frequent institutional adjustment prOblems. 

they do better on parole than the typical releasee from prison. 

Personal Motivation ResultsL 

Table 1 also shows that most of Personal Motivation's clients complete 
.. -

. the program and are certified. Its drop-out or failur~ rate is 2/5. 

However, most of Personal Motivation's clients have not been n!lease~ by , 

the system. And, of those clients released, 1/5 have not been out 16ng 

enough to have completed or failed parole. Yet. having a program certi;. 

ficate or not having a certificate from Persqnal Motivation se~ms to' have 

no direct relat,ion~hip to the clients' parole outcome. Parole success 

rates are similar for both certified and non-certified clie.nts (l/l).~ 
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Personal Motivation's overall parole success rate for its clients thus 

far is superior to nati ona 1 norms, approximatel,y 1/1. The rate of 

Personal Motivation's client ret~ntion and transfer as disci,plin~r'yor 

administrative problems within the system is extremely high, however~ 

The system retention/transfer rate approaches 7/10. Thus, while 

Personal Motivation's clients seem to have more frequent institutional 

adjustment problems, they do better on parole than the typical 

releasee from prison. 

Combined Group Treatment Evaluation Results: 

5 

Finally, Table 1 results for both programs show that most of these, 

clients (N = 605) complete treatment and are certified. Their drop-put 

or failure rate is 2/5. However, most of these clients have not been 

released from the system. But if they have been released, 3/lO'still ' 

remain on some type of release status. For these clients, having a' program 

certificate or not having a program certificate from psychological treatment 

is unrelated to parole outcome. Parole success rates ~re similar for both ,. 

certified and non-certified clients (1/1). These c1ients ' overall parole 

success rate, however, is super.ior to national norms (1/1)., ye't, th~ '", 
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rate of. these clients' retention and tran~fer as disciplinary or administr~tiv'e>,,>' .. 
"f :', 

problems within the system is extremely high. The system retention/transfer . , 
rate is 3/5. Thus, while it appears that those residents receiving thjs 
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psychological treatment seem to have high difficulty cpping,in pri~on, whep .' . ~ 
\ 

released"they do considerably better on parole than the mor,e ,typical releasee 
" 

from prison. '.! 
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Program Evaluation SUlTlllary: 
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GUides results can~~t b~ comp~red directly with Personal Motivatio~'s \ ,.. 
:', ' I 
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results. There are a number of confounding clientandtreatmen;t va.ri~b,les 

operating to produce differential parole Qutcome rates for these clients' 

in the long run. I n the 10n9 term, thei r parole outcomes may not tur,n 

out to be as similar as they are reported lin this paper~' Both prggrams 

employ different treatment pl'ocedures with si,rnilat: types of clients. " 

Guides is a didactic instructional program and Personal Motivation is'a' 

group tnerapeuti c program. Both programs use different treatmentfac'il i .. 
" , 

tators. Consequently, no answer is given by 'these data about'~hic;his a' 
• . f, " 
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more effective treatment program, Guides or P~rsonal MotivatiQn. Evet:t" . '. \. ~ " ' , ' "'.' 

; ., • ~. ,f _. ~. {' " 

parole outcome r~tes, most of th,ese cli~nt~,have,' j" ;',',''''< though they have similar 

not been released yet. 
. . : ~ ~ . , '. :. . .' . '" . ~ , , 

Time, therefore, must be awaited to see if ~h~Y " . ',", 

<;10 in ,fact produce similar parole outcome results. 
. ' 

However, cons i deri ng " 
. l;. 

,~, .' < 

the nature of the problems of these clients, they generally WQuld be" " : ;' 
• '" t ~ 

.. ~; , 

'( 
• .:. I expected to have ,a similar prognosis on pa,role as .the mor~ t-¥'~r,ical in~a:te, 

• ' ~.l· 
.. ,;1" .'. , 

if released or retained without some type of treatment. ' Indeed, b9th sets " 
\' 

'of cHents seem to have difficulty' coping with the intra anc;1 extra 
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