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FOREWORD 

This request for Technical Assistance was made by the Law 
Enforcement ,Assistance Administration. The requested assistance 
was concerned with developing a descriptive report on the 
Washington .. DC Metropolitan Police Department's Warrant Servic~ 
System to be used as a: warrant service prototype for other polJ.ce 
departments throughout the country. 

\ Requesting Agency: 

.. 

" 

LEAA, Office of Regional Operations, 
Mr. Robert O. Heck, Police Specialist 
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1. INfRODUCTION 

In August 1973, the Metropolitan Police Department, Wash~ngton, 
DC, in conjunction with the United States Attorney's, Office, determined 
that there were approximately 7,000 outsta~ding warrants within the 
jurisdictional boundaries of the District of Columbia. The specific 

' offense categories for which these ''larrants were issued ranged from 
felony arrest to traffic bench warrants. Although traffic bench warra~t5 
accounted for over one-half the total outstanding, it was, nevertheless, 
disconcerting to note that the remaining warra."1ts to be served were i;;l 
the felony and misdemeanor arrest categories. -

As a result of this initial assessment, a major undertaking was 
launched to direct the efforts of responsible criminal justice agencies 
''lithin th~ city toward the identification of those warrants that were 
in fact valid, and develop a viable system that would ensure their timely 
service. This report documents those efforts briefly and describes i~ , 
detail the warrant processing system that was eventually developed 

, through the efforts of Metr'opoli tan Police Department persormel and 
representatives of various other criminal justice agencies throughout 
the city. The report was prepared with the hope that other criminal 
justice agencies similarly responsible for the handling, processing, 
and/or serving of warrants might benefit from the experience gained and 
expertise developed by all those involved in the Washington, DC,. Warrant 
Service Project. 

During the course of his onsite visit, the Consultant met ''lith the 
follow~ng personnel: 

" 

• Deputy Chief Robert L. Robe, Commander, 
Special Operations Division, Metropolitan 
Police Department, Wash~ngton, DC. 

• Captain Bryant A. Hopkins, Commander, 
Tactical Branch, Special Operations Division, 
Metropolitan Police Department, Washington, DC. 

• Lieutenant James P. Gannon, Criminal Warrant 
Section, Tactical Branch, Special Operations 
Division, Metropolitan Police Department, 
Washi,ngton, DC • 

• Three Sergeants and eleven officers ass.igned 
to the Criminal Warrant Section. 

• Warrant Clerks,' Tactical Branch, Special 
Operations Division, and, Central Records 
Division, Administrative Services Bureau, 
Metropolitan ~olice Department, Washington, DC. 
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• Department representatives fram the follow~n~ 
divisional areas: 

Central Records Divis:i,mi 

Fugitive Squad, Criminal Investigations 
Division. 

Communications Division. 
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2. ,NATURE OF WARRANT SERVICE 

Law enforcement agencies perform many functions, the vast majority 
of lihich are in the area of miscellaneous calls for ·'service. Yet, by 
the.very designation of law enforcement agencies, they are legitimately 
called upon to perform an irreducible number of services concerned with 
the entry of suspected offenders into the criminal justice system. 
Historically, 'the primary means of initiating a criminal process was by 
arrest, the actual physical apprehension, and interim incarceration of 
a'suspect to await the pleasure of a court. 

The developments of professional police and legal reform over the 
years have brought modifications to the'arrest process in the form of' 
citations, summonses; and notices from an authorized magistrate to 
appear for hearings. Fundamentally, these are substitutes for the 
process of arrest Wid have served to relieve law enforcement agencies 
of the burdensome task of apprehending individuals l'lanted for minor 
infractions of the law. Nevertheles's, the offender who is charged with 
a major crime or who has failed to appear as directed by citation or 

'summons will be the subject of an order to some authorized officer or 
agency to make an arrest. The procedure that the officer or agency 
has been directed to effect is known as the serving of a warrant. These 
orders, indictment warrants, capiases, or whatever they may be called 
locally, are usually directed to ~~e police and compel them to make 
diligent efforts to seek out and apprehend the individuals named therein • 

The volume of criminal cases generates a proportional number of 
these writs; and the proper handl'ing, accounting for, and servicing of 
them is an increasing problem for most police agencies, especially 
those faced with a high volume of warrants awaiting service. 

In 1973, officials of the Metropolitan Police Department became' 
increasingly concerned with the Department's relatively poor apprehension 
rate of'~n~spsct5,_named in felony arrest warrants. Subsequently, an 
initial 'investigation of the warrant service problem revealed that approx
imately 7,000 warrants of varying degrees of severity were outstanding , 
and awaiting service in the Washington area. Of this total, nearly 2,000 
represented warrants out~tanding for suspects ch~rged with a felony. This 
meant that nearly 2,000 offenders charged wi~ serious crimes were' in 
limbo, free from prosecution due to a failure to complete an essential 
procedural step in the process of paperwork. So long as a warrant remains' 
unserved, the offender named therein cannot be brought to trial, and 
the interest of the criminal justice system and ultimately the general 
interest of the people are frustrated. Meanwhile, witnesses lose 
interest or move away, investigating officers retire or are transferred 
to a new assignment, and the prospects for successful prosecution are 
diminished. 
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2.1 Scope of Arrest Warrant Service 

The timely service of an arrest warrant is an essential step in 
the processing of a criminal case. The inability of la\'1 enf~rcement 
agencies to serve an arrest warrant results in undue delays 1n the 
courts and often subjects the judicial system to unnecess~y criticism 
for a failure to move swiftly in the face of an ever-grm'l1ng number of 
serious offenses. Furthermore, as increasing numbers of off~mses are . 
committed by recidivists, the public becomes irritated and d1stressed 
by news that a suspect currently facing charg:s on. one offe~s~ has been 
previously sought by the police for an often 1denhcal or s1m1lar 
offense in the same jurisdiction. The fact that the second offense . 
might have been avoided through the timely service of the a:rest warr~nt 
for the first offense can only result in a ~egative impress10n of ~he 
local police and, ultimately, the deterioration of general percept10ns 
of l~w enforcement agency effectiveness. , 

As ~erious crime continues to increase annually at an alarming 
rate, the police necessarily have to make.an appeal ~or ~uppor.~ from 

,the general public. The slightest weakenl~g of pub11c support and 
confidence in the ability of the police to apprehend.of~enders can only 
result in making the police mission tha.t much more d1ff1cult to perform. 

2.2 Purpose of a Warrant Service Section 

A \'1arrant service section can serve a police department in four 
important ways: 

, 

• 

• 

• 

It can facilitate the speedy apprehension of 
suspects whom other departmental elements have 
been unable to locate. 

It can reduce and maintain at an acceptable.volume 
level of outstanding warrants, on file. 

It can develop and maintain close liaison with 
and among other department field servic~ elements, 
central records, courts, and other outs1de enforce
ment agencies that have a similar interest in 
serving arrest \'1arrants. 

• Through its field investigations int~ the where
abouts of offenders, it can develop1nvaluable 
intelligence on known offenders.an~ a:so:iates 
\.Ii thin the pol ice department IS Jur1sd1.ct1.on. 

2.3 Use of Warrant Service Documentation 

This report is intended for the use of law enforcement administrators 
in establishing a warrant service section, evaluating current warrant 

.-
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service operations, or in expanding and improving current warrant 
service efforts. Findings, procedures, and techniques documented 
in this report are based upon the results of intensive obsel'vations 
of a highly successfui warrant service operation in a major metro
politan police department. Areas to be considered in this report 
are the Washington, DC, warrant service experience, organization of 
a warrant service section, a description of the Metropolitan Police 
Department (MPD) t'larrant service system, and a detailed accounting 
of criminal \'1arrant section procedures for the handling and servi,ng 
of criminal arrest warrants. ' 

For the purposes of this report, the warrant service function 
(See Table 2-1) is considered without detailed regard to the 
judicial processing of warrants. However, the r'eport does focus 
upon the'role played by the courts in generating, processing, and 
reviewing arrest warrants in conjunction with the local police depart
ment.. The system described herein is one that has operated over a 
period of time with great success. Nevertheless, the procedures and 
operations described are not an exhaustive catalogue of feasible 
solutions to the problem of arrest warrant serv{ce, nor are they all 
necessary in eaCh and every department. Each agency will need to 
design a system that satisfies its individual requirements in its 
particular situation. The reader will find general principles and 
guidelines to follow in the Netropolitan Police Department model. 

2.4 Warrant Service Development 

All police agencies must make some efforts to manage the warrant 
services function. Even those agencies too small or too inactive to 
generate warrants' of their own find themselves in ,receipt of warrants 
from other agencies to be served in their own jurisdictions. 

The arrangemt3nts for handling this burden vary from manual files 
of actual warrants kept on the communications desk of a small town 
police agency to the sophisticated computer systems, \~hich provide 
instant" visual rc~trieval of a single warrant and all background infor
mation from among a file of 8,000 to 10,000 w~rrants. No matter how 

. well indexed the actual storage of \'1arrants might be, their service 
(or lack of) commonly suffers from certain general problems, as discussed 
individually bdol<T. ' 

, 
~ The c:onstant accretions to the files mean only 

the most recent additions are subject to service 
or attempted service. 

• Lack of suspense datipg m~ans that \'larrants years 
out of active status remain on file" occupying 
spac,e ~ and, occasionally by coincidence, cause 
the arrest of a person or suspect \'1ho may be no 
longer \.;anted or \'1ho has been 'purged of the 
contempt for the default. 
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Department Element 

Patrol Division 

Traffic Division 

Criminal 
Investigation 
Division 

Central Records 

" Criminal Warrant 
Section 

TABLE 2-1 

The Warrant Service Function 

Primary Acti1!ity 

Patrols District 
Initial response to calls 
for service 

- Primary contact \V'ith public 
- On-scene arrest of offenders, 

known defaulters, etc., lead
ing to court action. 

- Issues Motor Vehicle cita
tions for moving violations* 

- Issues Parking citations+ 

C*, + Default leads to 
issuance of traffic bench 
warrant.) 

Investigates all maj or 
crimes. 

- Obtains arrest lV'arrant 
based upon investigation 

- Maintains records of all 
arrests 

- Retains copy of field 
reports for file. 

- Maintains central file of 
known offenders 

Service of outstand~ng 
warrants 
Service of bench warrants 

R-16-l33 
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Warrant Service Activity 

As a result of field ' 
contact with offender, 
can arrest based upon 
knowledge of a warrant' 
outstandi~g. 

- Some defaultees and wanted 
persons arrested as a 
result of traffic stop. 

Initiaily attempts to 
serve arrest warrant in 
most cases. 
Provides criminal warrant 
section with information 
concerning c,ffender' s 
bat!.:ground, known associates, 
and possible \V'hereabouts. 

Provides investigative back
ground material to criminal 
warrant'section. 
Controls entry and purging 
of criminal warrant infor
mation in computer. 

- Maintains up-to-date files 
on outstanding warrants. 
Initiates warrant review 
process. 

Returns unserved warrants 
to central records for 
file. 

_ Coordinates warrant service 
activity with other age~cies. 

- Notifies Fugitive Unit upon 
learning that offender has 
fled jurisdiction 
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o Failure to re-serve warrants on file means 
that violators not apprehended immediately 
are effectively freed from the threat of 
entry into the criminal justice system and 
are freed from the liability of the offense. 

• Lack of prosecution on those cases . 
reported to the police lessens public 
confidence in the police and the entire 
system of justice. 

In contrast, an effective warrant service operation such as 
lVashi,ngton's is characterized by the followi?g: 

" 

• Efficient control of warrant file informa
tion. 

• Accurate location of warrants pending service 
including \'larrant status and previo'us attempts 
at serv'ice. 

• Timely review of warrants for prosecutability. 

• Adequate suspense dating to assure recurri,ng 
efforts tel serve active warrants. 

• Use of specialists to effect service of 
Wllrrants \V'here field units ha:ve been unj.~le 
to make apprehension. 

• Timely return of served, unserveable, and 
out-of-date \V'arrants to issuing authorities. 
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3. BACKGROUND -- THE METROPOLITAN PPLICE DEPARTMENT EXPERIENCE 

3.1 Warrant Problem Identified 

During the late sUIlllller months of 197.3,. officials of the Metrop~litan'~ 
Police Department became concerned with the Department's relatively poor 
apprehension rate of individuals named in felony arrest warrants, The 
\~arrant service problem was initially identified with the assistance o~ 
the area's new computer sys tem. knmm as the Washington Area Law Enforce
ment System (WALES). The computer system was implemented in August 1973 
to provide the Department with complete tabulations of all its outstanding 
warrants. 

Initial tabulations of the outstanding warrants indicated that there 
were nearly 7,000 separate arrest warrants awaiting service, This figure ~ 
included warrants for particular offenses ranging from felony and mis
demeanor arrest to traffic bench warrants, which accounted for over h~lf 
the total. \fuat concerned Department officials the most was the relative
ly large number of felony arrest \varrants awaiting service by police 
personnel, 

Prior to August 1973, the Department had o,rganzied a Criminal Warrant 
Squad within the Tactical Branch, Special Operations Division, The War
rant Squad's primary mission was to assist other Department divisions, 
especially the Crll,inal Investigations Division, in locating and arresting 
suspects named in felony arrest warrants. The squad consisted of 1 ser
geant, 4 two-man teams, and 2 clerks for a total complement of 11 men. 
Each of the 4 two-man teams was periodically assigned felony arrest 
warrants for service within the Washington city limits. Upon receiving 
an assignment, each team was responsible for conducting a thorough inves-
tigat10n to determine the whereabouts of the individual named in the . 
warrant and subsequently make the arrest. Once in custody, the suspect 
was immediately booked at the nearest district station and eventually 
turned over to the MPD detective or other sworn member who had originated 
the affidavit in support of issuing the arrest warrant. 

In September and October, 1973, Metropolitan Police Department 
officials, concerned with the large amount of warrants awaiting serVice, 
initiated a 4-week effort to increase the number of felony arrests for 
outstanding warrants. A total of 16 additional patrol officers plus 
2 sergeants were temporarily reassigned from within the Tactical Branch, 
SOD ,'to the Warrant Squad. This brought the number of available teams 
for warrant service deployment up to 12; each of the 3 sergeants was 
responsible for supervising four teams. At the end of the 5 weeks, it 
\vas determined that the magnitude of the warrant service problem \'las much 
greater than originally estimated. Although the number of teams avail~ble 
for warrant service deployment had tripled, there was no appreciable 
increase in the arrest rate. Consequently, the additional 16 officers 
and 2 sergeants were sent back to their original units while Department 
officials concentrated their efforts to resolve the warrant service problem 
in another direction. 
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. Even though th.e S-week effort failed t? show a~ ~ncrease in felony 
warrant arres'ts, it did indicate to responsl.ble offl.cl.als that th.ere 
'vere three main problem areas with the s~rvice of a:rest warrants and 
operation of the Warrant Squad that requl.red attentl.on. 

• . It was determined that the Warrant Squad had 
previously operated without ~he ~enefit of 
clearly defined goals and obJec~l.ves. There 
was no limit to the amount of tIDe a team 
could spend on warrant service investigati?ns. 
As a result some of the teams were averagl.ng 
as much. as SO to 60 hours per investigation 
while achieving only m~rginal success in 
locating the suspect and makin~ an arrest. 
In addition to being unproductl.ve, the Warrant 
Squad also suffered from a lack of internal 
unit organization. Teams often crossed paths 
during the course of investigations. Even 
efforts within the teams themselves \vere . 
duplicated. In addition, the War:ant,Squ~d dl.d 
not have an in-house policy for dl.strl.~utl.on of 
the warrant service workload am~ng ~he teams. 
Finally no team had devised a workable, syste
matic a~proach to warrant service investigations. 

• The m.aj ority of personnel assigned to th~ s~uad 
were insufficiently trained for the specl.all.zed 
mission at hand and \'lere generally lacking ~n 
the inherent abilities required for conductl.ng 
short-term, intensive fugitive investigat~ons. 
The particular nature of the wa:rant se:vl.ce 
investigation demanded that off1cers pal.ns
taking1y search for and follow ~hr~ugh on, all 
investigative leads that might 1~d:cate. el.ther 
a,possible address \vhere the fugl.tl.ve m1ght,be 
located or some other person, possibly a frl.end 
or relative who might provide \vorth\vhile infor
mation. Si~ce the selection of officers f?r 
assignment to the squad was accomplished wl.th . 
little or no regard for any previously demonstrated 

, ability to conduct specialized operations, the 
overall warrant service effort \vas adversely affected. 

• The Department had previously op~rated wit~ou~ the 
benefit of a clearly wri.tten pohcy establl.shl.ng 
procedures that police per~onnel cou~d,follow for 
obtaining, reviewing, servl.ng, and f1ll.~g of arrest 
warrants. The lack of a clearly defined nepartment 
policy for the handling and processing of arrest 
warrants had an obviously negative effect on Warrant 
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Squad operatisms. Quite often~ Warrant Squad 
personnel would devote considerable amounts of 
time to locat~ng a fugitive and would determine~ 
after completing the arrest, that the warrant 
w,as no l~nger yalid because either the complaint 
had been withdrawn or the complainant or witness 
was not available or unwilling to pursue prose
,cution. 

After identifyi,ng th.e maj or shortcomings of the Department's warrant 
service operations, officials began a reorganization of the unit in 
November 1973 and directed the squad to und~rgo a complete change in 
personnel. One sergeant from the Tactical Branch who had denionstrated 
an interest a~ genuine ability in warrant service operations during the 
5-week trial period l'laS placed in ch~rge of the unit. He immediately 
set out to hand pick personnel from within the Tactical Branch to form ' 
four teams. Unlike their predecessors,. new Warrant Section personnel ·were 
recruited for assignment to the unit be~ause they had previously demon
strated an ability to conduct special investigations required of warrant 
~ervice officers, were self-motivated, were able to work with a minimum 
of supervision, and had proven their ability and willingness to work 
comfortably in a team-oriented mileau. ' , 

3.2. Warra:nt Service Pilot Project 

During November 1973, the new Warrant Squad began a pilot project to 
evaluate the approximately 300 robbery arrest warrants that the computer 
had previously indicated were valid for service. At the conclusion of 
the review, it was discovered that an unusua1ly large percentage of 
officers' time was bei,ng lost in attempts to serve warrants that had 
already been either served~ withdrawn~ or quashed. Over one-third of the 
approximately 300 robbery arrest l'larrants that were received were determined 
to be invalid for service. 

In an effort to avoid legal complications that would result from : 
arresting a person based upon an invalid warrant~ the two clerks assigned 
to the Warrant Squad were instructed to verify all warrants prior to 
their dsitribution to the four teams for service. In addition~ each team 
was directed to check with a warrant clerk to determine the validity of a 
warrant immediately prior to service. 

" While efforts to verify l'larrants prior to service continued the . . ' sergeant ~n charge of the unit began a review of the entire warrant service 
system to identify problem areas. His investigation determined that there 
was virtually no system operating between the Metropolitan Police Depart
ment and the courts that l'lould ensure proper warrant control~ review, or 
filing by responsible personnel. In fact~ he discovered that three separate 
DC agencies were responsible for entering warrant information into WALES: 
the Assist~t US Attorney at DC District Court~ the Assistant US Attorney 
at DC Superwr Court~ and the Netropolitan Police Department. There was' 

.-
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sume inter,agency,coordination bei,ng accomplished; however, each' of the 
thr~e ,agencies was basically indiyidua1ly responsible for, controlli,ng 
a~rest warrants in their possession. 

As a result of the warrar.t section officer's review of the entire 
warrant' service operation, certain major system modifications were 
r~c?mme~ded and implemented in January 1974, which placed substantial 
hm~tatl.ons on the handling of warrant information input into WALES. 

• The l'larrant clerk within the DC Superior Court 
l'laS given the responsibility for entering and 
removing from WALES all warrant'information' 
originating from that agency. Additionally, 
every arrest warrant issued by the court was 
entered daily into the computer system by the 
Superior Court warrant clerk. Under the old 
system, originals of arrest warrants by the 
initiating officer for distribution to certain 
field eI'ements for service. Once a warrant 
arrest was made, all holders of arrest l'larrant 
copies had to be advised that the l'larrant was 
no longer active. To avoid these complications, 
the DC Superior Court was charged with the 
responsibility of storing a1l original \'larrants 
issued by that ,agency. 

• The Office of the Assistant US Attorney \vas 
relieved of the responsibility for entering and 
purging arrest warrant information in WALES. 
Thereafter, all original arrest \'larrants issued 
by the US District Court were forlvarded to the 
US Narshall' s Office for storage. A typed list 
of all warrants; issued daily by the US District 
Court, is forwarded to the Central Records 
warrant clerk by the US Marshall's Office at the 
close of business each working day. 

• The Central Records warrant clerk was to handle 
input and purging of arrest warrant information 
originating from the US District Court. In addi
tion, the Central Records l'larrant clerk was to 
receive and process into the system all arrest 
\'larrant information from other outside agencies 
such as the DC Department of Corrections and US 
Parole Board. 

Minor system adjustments continued to be implemented throuahout 
the year.' As the system for processing 'varrants became more r'e~ponsive 
to the needs of the Criminal Warrant Section, arrests bega:n to increase'. 
In addition, as volume of arrests increased steadily, the number of hours
per warrant service investigation decreased gradually. The warrant . . 
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service teams in 1973 were averaging as much as 50 hours of investigative 
time for every arrest and throughout 1974 they averaged 31.19 hours per 
arrest. 

An additional tea.":l was added to the Criminal Warrant Section in 
March 1974, bringing the total complement of officers to 1 sergeant, 
10 offiGers, and 1 clerk. From March 1974 to April 1975, the Crimina.l 
Warrant Section worked diligently to increase arrests and decrease the 
averag~ nwnber of investigative hours required to serve a warrant. 

3.3 Felony Bench Warrant Project 

In April 1975, the Chief of the Metropolitan Police Department and 
the US Attorney joined forces in an effort to resolve a continuing 
pro'blem with the service of felony bench warrants. 

At that time, there were over 500 felony bench warrants in force for 
fugitives within Washington. Because the manpower resources available to 
the US Attorney were insufficient to undertake a major warrant service 
effort, an additional 16 officers and 2 sergeants were added to the 
Criminal Warrant Section. The unit thereafter was referred to as 'the 
Warrant Platoon, which consisted then of one acting lieutenant, 3 ser-
geants, 24 officers. (12 teams), and 1 clerk. . 

The additional officers assigned to the Warrant Platoon were assigned 
to work strictly on the service of felony bench warrants originating 
from the US District Court. Of the 500 felony bench warrants in force, 
338 were assigned to the Platoon for service only after each case had been 
reviewed by 'an Assistant US Attorney for prosecutability. In addition, a 
"Ten Most Wanted List" of bench warrant felons was prepared by the MPD in 
conjunction with the office of the US Attorney. The list was circulated 
to a number of law enforcement agencies in the Washington area and served 
to generate interagency cooperation with th(~ Felony Bench Warrant Program. 
An example of the Ten Most Wanted List is prOVided in Appendix B. . 

This project ran for six months and ended in November 1975. At the 
end of the project period, the Warrant Platoon had achieved a 68 percent 
success rate by arresting 172 felons and clearing 60 of the felony bench 
warrants from the computer. The success of the project resulted in the 
following two changes within the Warrant Platoon and the MPD: 

• The Warrant Platoon assumed primary responsibility 
for serving arrest warran~s in Wash~ngton. 

• The Metropolitan Police Department issued a new 
general orde~ governing MPD pOlicy and procedures 
for obtaining, reviewing, serving, and filing of 
arrest and bench warrants. A c·opy o£ this general . 
order may be found at Appendix D. . 
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In December 1975, the Warrant Platoon received an ad<;litiona1 seven 
officers. This brought the unit up to its present level of 1 lieu~enant, 
4,sergeants, 32 officers, and 1 civilian clerk. The present organ~za
tion of the Warrant Platoon and its place in the structure of the Metro- -
po1itan Police Department is detailed in section 3.4. 

3.4' Volume of Warrants 

As of March I, 1976, there \vas a total of 6,694 \varrants outstanding 
in Washington, DC. Table 3-1 sho\'ls the distribution of various categories 
of warrants outstandina as of Narch I, 1976. The difference betlveen the 
total presented in Tabie 3-1 and the overall total warrants outstanding 
is accounted for by an additional 3,887 Traffic Bench Warra~t7 •. At the 
present time, the Warrant Platoon does not have M:D res~on:~b~l~ty ~o: . 
servicing Traffic Bench Warrants, although there ~s a d~st~n~t.poss~b~11ty 
that the unit might be charged with the additional respons1b~11ty in the 
near future.' . 

TABLE 3-1 

Warrants Outstand~g lVashi,ngton, DC 

, 

as of March 1, 1976 

~ 

Parole Violation Warrants 

Felony Arrest Warrants 

Misdemeanor Arrest Warrants 

Felony Bench Warrants 

Misdemeanor Bench Warrants 

Fugitive 

Total 

Warrants 
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Number 

174 

750 

196 
623 ' 

963 

101 

2,807 . 
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, To gain an appreciation for the flow of warrants through the Criminal 
Warrant Section, the following information for January and February 1976 
is provided: ' 

• As of January 1, 1976, the Warrant Platoon 
held 173 warrants for service. 

• During the month of January, 623 additional 
warrants were received by the Platoon. 

e During the month of February, 581 additional 
warrants were received by the Platoon. 

• Therefore, in t\qO months, the Warrant Platoon 
was responsible for service of 1,377 Warrants. 

. • At the end of February, the Warrant Platoon 
held 396 warrants for service. \, 

• Consequently, in 'two months, 981 warrants 
were handled by the Platoon through either 
service, clearing of invalid warrants from 
the computer, or return of unserved warrants 
to Central Records. 

A further breakdown of the distribution flow of warrants for 
January and February 1976, is shown in Table 3-2. 

'\ 

TABLE 3-2 

Warrant Flow 

January/February, 1976 

January 

Total First of Month 173 

Total End of Month 303 

Total Received 623 

Total Sent Back 478 

Cleared/Served 8/7 

February 

303 

396 

581 

476 

9/:3 
: 

Based upon a60-day recycl~ng p~ogram of unserved warrants, an average 
of approximately 70 warrants are received by the Warrant Platoon per day. 
l~en divided by the 16 teams, this results in an average of 4.375 new 
warrants per team per day. 

" .-
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4. ORGANIZATION FOR WAR.RAJ.'JT SERVICE 

4.1 Unit Organization 
/ 

The Metropolitan Police Department Criminal Warrant Section operate5-: 
'within the Tactical Branch, Special Operations Division. The Tactical 
Branch also includes other specialized operation units such as the 
Tactical Patrol Section, Canine and Explosive Ordnance Detection Section, 
and the Administrative Section. The Tactical Branch is one of four ' . 
separate field units assigned to the Special Operation Division (SOD). 
The other three units are the Helicopter Branch, Administrative Branch, 
and the Special Details Branch. 

The Tactical Branch, SOD, is commanded by a captain and, as of 
March 20, 1976, had 114 officers assigned. The majority of these officers 
are distributed am~ng three platoons in ,the Patrol Section. Based upon 
informatio~ gathered by a crime analyst ass,igned to thl~ Tactical Branch, 
Patrol Section officers are deployed to selected areas of the city to' 
perform directed patrol activities in hig~ target crime areas. 

The Criminal Warrant Section is commanded by a lieuteftant and has 
the following primary responsibilities as a Tactical Branch ~it: 

• Service of Criminal Arrest Warrants and 
Felony Bench Warrants within the city. 

• Barr~caded Criminals -- All officers in the 
Criminal Warrant Section are trained in the 
handling of barricaded criminal situations. 
Since they are normally deployed on a citywide 
basis serving warrants and because of their 
accumulated expertise and training in appre
hending fugitives, the section has additionally 
been designafed as the specialized unit to 
direct barricaded criminal operations. 

• Civil Disturbances -- The section is also 
trained in civil disturbance tactics and is' 
designated as an augmentation force to the 
Special EVents Section, SOD, for the handling 
of l~rge crowds and demonstrations. 

• Special Detail Supplement -- The Special 
Details Branch, SOD, has primary police respon
sibility for the protection of foreign digni
taries and heads of state in the Washington 
area. The Criminal Warrant Section provides 
additional police manpmqer for temporary 
assignment to the Special Details Branch for 
this purpose. 
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The Cruuina1 Warrant Section has a total of 38 personnel assigned 
(see Table 4-1). The section consis,ts of four squads, each with eight 
officers and one sergeant. Each squad is further broken down into 4 
two~man teams. 

TABLE 4-1 

Criminal Warrants Section Personnel 

Lieutenant 

Sergeants 

Rank 

Police Officers (male) 

Police Officers (female) 

Civilian Warrant Clerk 

Total 

., No. Assigned 

1 

4 

30 

2 

1 

38 

Figures 4-1 through 4-3 depict the organizational structures involved 
in Warrant Service activities. 'F,igure 4-':1 presents the overall structure 
of the Metropolitan Police Department. Figure 4-2 shows the organizational 
structure of the Special Operations Division. Figure 4-3 ilhlstrates the 
internal organization and manpower distribution 'of the Criminal Warrant, 
Section. 

4.2 Policy Implications 

Within the general organization and administration of a police agency, 
the organization and operation of any specialized functional unit raises 
questions of policy that must be considered ~nd resolved. The Warrant 
Service function is no exception; indeed, the magnitude of the problem as 
\'loll as the essential place it occupies in the 'judicial system ori?lgs these 
questions to the fore: , 

• Centralization versus decentralization. 

• Location in the ~rganizational structure. 

• Liaison with other departmental elements. 

• Recordkeep~ng and administrative arra?gements. 
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Certain specialized functions are so intimately related to field 
police operations tn,at their separation is difficult; the' investigative 
function is a good example. The result is that in many departments the 
requirements for decentralization are satisfied by precinct-level oper
ations, l'lhile the need for a centralized force is met by another, 
duplicated operation. The problems of coordination and redundance caused 
by this type of organizational planning ought to be avoided at all costs. 
Warrant service is another such area 'in which the use of field elements 
as first impression service units could easily lead to formal, decentra
lized warrant service operations. 

On the other hand, warrant service involves so much liaison with 
other departments and other departmental units as well as requir~ng 
extensive central administrative support, that a department might well 
conclude a central independent unit to be the only answer. Both approaches 
have advantages and disadvantages; the policy issue to be resolved is 
which trade'-offs to accept an'd which to give us. This choice led 
Washington to a centralized service unit, preempting precinct or divisional 
efforts after the initial attempts at service. This decision will face 

,each administrator contemplat~ng similar operation. 

Another classic dilemma confronting the police administrator is the 
proper place for such a unit within the organizational structure of the 
department. As a unit going out into the street to apprehend \'Ianted 
persons, often using the services offield elements, this might seem to 
require a firm pl~ce in the field services structure... On the other hand, 
as a highly specialized function, dealing \'1ith complex and sensitive 
problems common to several divisions within the department, a place under 
the adIDinistrative services head might seem appropriate. Washington chose 
to make the warrant services function a separate section within the 
Special Operations Division, an element of the Field Operations Bureau. 

Such an operation will inevitably entail considerable contact, com
munication and liaison with other units of the department, the adminis
tration of the department, and with outside agencies. For a department 
organized to pass all communications up to the top and out from there 
to other agencies, or dO\m from there to recipient units, as does the 
typical police department, a conscious and committed decision is required 
to allow considerable freedom of liaison to the unit commander. This 
commitment will require the full acceptance and support of the immediate 
COmniander to whom such a unit is entrusted, as well as of the chief 
executive of the agency. 

Arrangements must be made for operational records on unit personnel, 
assignments, and performance; for recording and administering the l'/Tits 
and processes to be served; and for provi"ding a means of evaluating 'the 
unit's progress, efficiency, and productivity. The means Washington 
developed to meet these requirements are detailed in section S. 
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5. i~ARRANT SERVICE" SYSTEM 

5.1.1 The"MetropolitanPolice'DepartIDent 

. Th: maj ori ty of all criminal arrest tvarrants issued by the Courts 
1n Wasl~~ngton, DC, e:nanate from the Criminal Investigation Division 
Metropolitan Police Department. Once a suspect has been identified'and 
ther~ is suffi~ient probable cause to believe that the person has 
cOIDm1tted a cr1IDe, detectives will prepare an Affidavit in Support of 
~ Arrest Warrant (see Appendix E), which contains the following informa-
t10n: " 

• Defendant's name. 

• Defendant's description. 

• Defendant's home and work addresses, and 
telephone numbers. 

• Complainant's name. 

• Complainant's home and work addresses, 
and telephone numbers. 

e Location of offense. 

• Date and time of offense. 

• Brief description of what happened •. 

• Witnesses names and addresses. 

The Affidavit is then taken to the Office of the US Attorney in 
the court having jurisdiction over the offense. In the case of a viola
tion of the I~a'shington, DC, Criminal Code, the Affidavit wouid be taken 
to an Assistant US Attorney in the Superior Court of the District of 
Columbia. Affidavits alleging violation of the Federal Criminal Code 
are bro.ught to the Assistant US Attorney in US District Court. 

"' 
The officer preparing the Affidavit then meets with the Assistant 

US Attorney and explains' why an arrest warrant should be issued in the 
defendant's name. If the Assistant US Attorney concurs with the officer 
the Affidavit is presented to a clerk for approval and issuance of the ' 
arrest warrant. 

~ .. 

There are basically three types of involvement in the processing of 
warrants by the Metropolitan Police Department. As the municipal police 
department for the city of Washington, the 6,000 officers of the Metro
politan Police Department are responsible for all local law enforcement 

"L_'"·'''' ___ .~ __ ._ 
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functions within the 60 square JIliles of the District of Columbia, 
except within the areas and ,Federal ~gencies controlled oyFederal 
police units suc~ as tne Executive Protection Service and the Park 
Police. 

Most of the Department I s actual latv enforcement functions are 
per£ormed under the authority of the District of Columoia Code, which 
is analogous to a State legal code. However, the District of Columbia' 
Code is promulgated oy the US Congress, as are the ~IPD regulations 
and policies.' Finally, the MPD also performs certain law enforcement 
functions that come under the authority of the United States Code. 
The reason for this is that the District of Columbia is a Federal 
Criminal Code. 

The first and IDost cammon warrant service function performed by 
MPD officers is the application for an arrest warrant llnder either 
the provisions of the DC Code or the US Code. The, procedures follmved 
by NPD officers in seeking an arrest warrant are exactly the same as 
would be followed by other investigati,ng and arresti?g officers in 
other city police departments. The arrest warrant thus obtained is 

'initially the responsibility of the arresting or investigati,ng officer, 
who attempts to serve the warrant within the IS-day suspense period 
established for return of unserved warrants. 

The second type of involvement is that of the Criminal Warrant 
Section (CWS), which handles all bench w'arrants except those emanating 
from the office of the District of Columbia Corporation Counsel and 
Traffic Bench Warrants. The bench warrants directly issued to the CWS 
are theirs for initial service attempt. Similarly, warrants that 
investigating officers and field elements have been unable to serve 
within the "IS-day service suspension period are returned to Central 
Records where the unserved lvarrants are immediately forwarded to the 
cws for a second attempt at service. The CWS also has 15 days to 
serve the warrant; if unable to be served, the warrant is returned to 
Central Records for filing. 

Finally, murisdictions from the States contact either the CWS or 
the Fugitive Squad lvithin the Criminal Investigations Division for 
assistance in ~ocati?g a suspect in the District of Columbia. In these 
cases, the CWS notifies the Fugitive Squad, l'lhich applies to the US 
Atto~ney for a F,ugitive Warrant. In many cases, CWS personnel assist 
the Fugitive Squad in locating suspects ldthin the District of Columbia. . ' 

Prior to the inception of the Criminal Warrant Section and the 
centralized warrant service functions ,within the NPD arrest warrants 
that field units were initially unable to serve tended to remain in the 
files. Review of arrest warrants was sporadic, if at all, and there was 
no organized attempt to service the warrant a second or third time. The 
warrant service system eventually developed (described herein) eliminated 
most of the problems associated l'lith the internal handli,ng and control or 
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warrants within the Metropolitan Police Department. Generally, the 
new system caused all warrant information to be channeled thr~ugh 
one division, Central Records; and it establishe~ review and handl~ng 
procedures for all police personnel involved in the 'service of arrest 
warrants. 

5.1.2 The Courts 

There are two courts in the District of Columbia from which arrest 
warrants foi- service by the NPD may be issued. BotYl. are Federal courts. 

• DC Superior Court -- The Superior Court of the -
District of Columbia has jurisdiction over 
offenses arising from the DC Code. Metropoli
tan Police Pepartment officers apply~ng for 
arrest warrants for offenses specified in the 
DC Code make application thr~ugh the Assistant 
US Attorney to the DC Superior Court judge or ' 
his authorized clerk. 

• US District Court -- The United States District 
Court for the District of Columbia has juris
diction over offenses arising under the US Code. 
Officers applyi?g for arres't warrants under the 
US Code make application thro:ugh the Assistant 
US Attorney's office at the US District Court 
to the ju~ge or clerk of that court. 

Arrest warrants emanating from the DC Superior and US District 
Courts are handled and proce'ssed in different ways. 

For arrest warrants originating from the DC Superior Court, the 
Department investigating officer completes a form known as a Record 
of Warrant on File, or a PD 26 (see Figure 5-1). The or,iginal copy of : 
the warrant is filed by the Superior Court Warrant Clerk, who also is 
responsible for entering the relevant warrant information into the 
WALES terminal located in the building. All arrest warrants issued 
daily by the DC Superior Court are entered into the WALES terminal prior 
to the close of business. Thus, at the end of each day, WALES contains 
all up-to-date information on all warrants issued so that field elements 
engaged in routine stops of traffic violators or suspicious persons can 
be assured that WALES warrant checks are based upon current information. 
Finally, the investigating officer who made application for the warrant 
willI upon issuance of the arrest warrant l maintain his o~iginal copy of 
form PD 26 and attempt to apprehend the suspect. 

DC Superior Court Bench Warrants, issued by the Court to compel 
appearance of a defaulter, are entered into WALES by the Superior Court 
Warrant Clerk, anli appear on a daily list of lvarrants issued by the 
Superior Court. The list of warrants, issued by the DC Superior Court is. 
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P.D. •••• Y. ,.,.. METROPOLITAN POLICE DEPART .. ENT 

WAS>1INGTON. D. C. ' 

RECORD OF WARRANT ON FILE AT IDENTIFICATION AND RECORDS DIVISION REQUIRING SERVICE 
To: Commanding Officer Dale _________ _ 

C:EHT"A~ CO"PLAIHT Nu~a£ .. 1 TYP£ 0" •• ,UIANT I WARRANT NUM8EIt I ,S$!JEO SV I COt/RT 

G,,'. oJ ,JJil!; ! CHARGE , NAME O'.OEF'CffOAH 

" .. ~ .. " . ~ ,~., ''''''''''.1:'' • aTJII£CT. c:ny • 'TA.'t; • I T£L!EJo"ONE: N\.I..,.8,,, 

I£X I "".CE I AGE I "T WT I 'YES I HAIR f Co..P,LEXION SUlLO 1 "'I.I$T 4::-"£.1 (;1."55£51 '.0, NUMBER ~OO,,~ 
DATE Olf OC:CUlllUtEHCE I "OO"[SS 0" OCC;UPtRIENCE I ~., .. '~NO~ 

, ....... IltSIDf'fCE CHu .... e:Jt ."'0 sr"ECTI 

CIT.,. AND STATE- I HOM, PHONE _ f "'OFt", PHONE 

~cc;«,p IItH~.Lr.DGED , 'fiME AND DATE t OF. leER ASSlyN!:D 

StON"TUR! 0" O""'CE" ASSIGNeO I TIM£ AND QAT! --I COfofIMe;NTS.,. ANY 

'''« 4HO ,~ ...... , , .. ' HAV' 0'" Pf.IltSOIill CONTA-CTto RIESUI. T$ 0 IIr <:O",WI[NT$ 

T,"e "HOD' r & ... ""~ v .. n N ... M, 0" PEIlSOH CONTACTED "'[SUL.lIC" CC .... ENTS 

TINE A"O OAT&: 0" "OV'St, N ... N, 0' P!fJSO" CONTACT!D IiIESUI.Ts all CC ..... I[NTS 

"Mit AND 04TC 0".' H VISIT NAM' 0' PI['UOH CONTA.CTED IUSUr.. T$ 011 COw .. !HTS 

CHECK FOR CHANGE OF A 0 E o R SS 
YES HO l.OCATION PHOSE' RESULTS OR COAA .... (NTS 

CENT""", D~IV[IIt'S ".LE' 
T"A"~IC R£CO"OS 

In' 

C'UM'HA.L IIIECOROS lUI 

..... UU.NT .. rCO_UlS 

POST O""'CI! COO! 1'1 223,) 

D C.lA.L. CODI "7 24,0 

0,",,,1: 

I: U"N WI HOur .!:"v CC Uri 

I Tilltl. ""0 DATE 

I ,~~ ,uu, r. !t1~H"URt 6' iuJit'hllsdM I T.W[ ... ,.6 DAft 

REC~PT fDENT' ... 'CATION ANO RECORD ".VISION 

O""IC'::" "55H ... CO SIGH~Tu"t 

DIS~SITIO" 

) 

TO: Director.I&RD RUUI.. TS 0" CO .... ENTS 

DAT& 

Figure 5-1. Record of Warrant on File (PD 26) 
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provided daily to the Department Central Records warrant clerk by 
the 'Department Data Process~ng Division. 

US District Court arrest warrants and bench warrants are filed 
in the US Marshall IS Office, which forwards a typed list of warrants 
issued during a given day to Department Central Records. The Central 
Records warrant clerk, upon receipt of a list of warrants from the 
US Marshall t s Office, enters into \~ALES all US D istri ct Court warrant 
information. For US District Court arrest warrants, the Central Records 
warrant clerk indicates in the computer, alongside the warrant file, 
the location'of the particular Narrant in the Department for service 
and its suspense date back to Central Records. For all US District 
Court bench warrants received at Central Records, the warrant clerk, 
prepares the PD 26 heading and immediately forwards the form to the 
Criminal Warrant Section for service. 

Thus, the current system for controlling arrest warrants requires 
that all'original copies of warrants be fir'ed in the appropriate 
agency where the warrant originated. Metropolitan Police Department 

,officers never retain the original copy of the arrest warrant, but they 
do prepare the Record of Warrant on File (PD 26). This form along with 
the warrant information stored in WALES are both sufficient information 
and probable cause for a Department officer to make an arrest of the 
suspect named therein. 

The previous warrant service system had no such control mechanism 
Nhereby original arrest warrants Nere stored in files of the issuing 
agency. The result was that officers would make photocopies of arrest 
,,,arrants at will and would store the original copy of the warrant in a 
desk file or in the unit files for service at a later date. This informal 
warrant control procedure created many administrative problems for the 
Criminal Warrant Section and also caused a number of warrants to be 
served that had previously been either quashed, withdrawn, or already 
served ,'lith a copy of the original. 

5.1.3 Outside Agencies 

In those cases in which a suspect or fUgitive in the District of 
Columbia is wanted by other agencies, the arrest warrant that is issued 
is handled in exactly the same manner as for those issued in connection 
wit~MPD-originated cases. 

Several agencies, however, are involved more directly. Both the, 
DC and US Dep'artments of Corrections formerly processed their own 
arrest warrants or pick-up orders, whereas, now they are channeled into 
the central MPD warrant service system. The DC and US Parole Boards_ .. 
also have the authority to issue processes under which parole violators 
can be apprehended. These are now entered into the system just as any 
other ,,,arrant. This eliminates duplication of effort when several other 
agencies may be seeking the same person. A more detailed description of. 
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outside agency cooperation \dll be included in subsequent. pa~agraphs 
of this section. 

5.2 System Description 

The handling of \V'arrants by the Netropolitan Police Department 
in general and by the Criminal Warrant Section, Special Operations 
Division, in particular, is one stage in a continuing process that 
begins with the issuance of a warrant by one of the courts having 
jurisdiction in the District of Columbia. There are two such c'ourts: 
The Superior Court for the bistrict of Columbia, which has jurisdiction 
over offenses under the DC Code and the Traffic Regulations;' and the 
United States District Court for the District of Co hnnbia , which has 
o~iginal jurisdiction over offenses under the US Code. 

The special position of the District of Columbia as a city outside 
the jurisdicti0n of any State created a need for legal and judicial 
o,rgans analogous to those of the States and consequently a spec;:.ial 
response from the US Congress. As the legislative body with power over 

'the District, Congress has promulgated the DC Code and the Traffic Reg
ulations to cover the multitude of everyday matters that State laws 
take care of elsewhere and which are outside the scope of the general, 
nationwide system of Federal law, the US Code. Along with this special 
code of laws, the Congress established the Superior Court for the 
District of Columbia. Thus, in the District, most misdemeanors and 
those felonies not included in the US Code (such as pursesnatching) are 
charged under the DC Code and adjudicated by the DC Superior Court; 
other offenses, such as bank robbery, are charged under the US Code 
and adjudicated in the US District Court. 

The US Attorney for the District of Columbia performs all the 
normal functions of his office as do his counterparts in the US District 
Courts throughout the country; in addition, he is responsible for roughly 
the same duties as a District or States Attorney elsewhere, under the; 
prevailing State laws. In the District, the relevant functions are 
performed by the Assistant US Attorney in the DC Superior Court. Just 
as most municipalities have city solicitors or town counsel who prosecute 
cases in the inferior courts, the municipal government of the District of 
Columbia has its Corporation Counsel who prosecutes cases in the Superior 
Court. His office has jurisdiction over minor misdemeanors and traffic 
cases in the Superior Court; misdemeanors of very moderate significance, 
such as disturbance of the peace, are handled by the DC CorPoration 
Counsel • 

The processing of a warrant f0110\V's a definite path from or,igin~tion 
to service. This' path is outlined be10\'J and depicted in F.igure 5-2 . 
and 5-3. 

.-
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DEPARTMENT OP CORRECTI~S (~ or DC) 
Prison Breach (all escapes are 
felonies) 
Affidavit prepared by Dept. of Corr., 

';~~;"",::':::: ::':::.:: :::::." '"""':(:" 
METROPOLITAN POLICE 
Investigating officers mako 
application to either court 
Asst; U. S. Attorney. 

through -_"';::.1 DC - ~lisdemeanors 
US - ~llsd()ml:anors 
USW - Felonies 

~ '. 

PAROLE BOARDS (US or DC) 
Parole Boards can issue Parole 

.' 

/ 

Warrants directly for violations by 
,persons under their jurisdiction. 

( 

PROBATION OFFICERS 
Probation Officers of both 
courts present violations of 
condi tions of probation to 

B - Probation viols 
the j udgc.'s of the rospective 
courts for issu!lnce of Wllrrnnts. 

CITIZENS ' /' 
Citizen complaints approvod by 
US Attorney may result in affidavit 
to and warrant from either court. " BENat WARRANTS G SPECIAL PROCESS 

!lither Court • i 
CORPORATION COUNSEL 
Complaints frOID citizens or agendes for , 
violations such as welfare, unemployment compensation, 
nuisances, etc., presented to Superior Court. 
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5'-3. FlowChart of an Arrest Warrant Thro,ugh the ~PD (Page ~ of 2) 
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5 .2.1' 2S.=.t~epI!.....:1~· ..:-..:=I:.=s.;;;.su~an"-· c_e_ 
. an officer investigati,ng a c~s7 

The most usual procedure1s.forthat a suspect has been ident1f1ed 
(normally a detective) to determ1n~ 'ustify the initiation of a formal 
and sufficient evidence deve~ope~heoA~sistant US Attorney at t~e DC 
charge. The officer approac es d the DC Code, or the Ass1stant 
Su erior Court if it b0,a c~a!ge unte~f it be a charge under t~e US 
UsPAttorneyat the US D1str1ct Cour. 'n agreement that a sat1sfactory 
Code If the Assistant US Attorne~ 1S ~oa ply for a warrant to the 
case' exists, he authorizes th~ o~f~~e:atisfled that probable·~ause for. 
Clerk of the Court. If the C e~f'davit from the officer and 1Ssues a, 
an arrest exists, he takes an a 1 

ant for the arrest of the suspect. 
warr . . f 

'ons xepare aff1dav~ts or 
The US and DC Departments of Cho:r~c~e pr~sented to the respective 

. bach or escape, W 1C cases of pr1son re . . . d'ction over the offense. 
clerk of the court hav1ng Jur1s 1 . d 

., of crimes .may have affidavit: pr:p~e 
Private citizens compla1n1?g tation to the court hav1ng Jur1s-

by the Assistant US Attorney for presen 
diction. 

. citizens or non-police ~genci:s, for such 
Certain compla1nts from , ~T lfare fraud ne1ghborhood 

t C mpensat10n or .~e '.' 1 '1ho offenses as Unemplo~en 0 h dl d by the DC Corporat10n Co~nse \ 
nuisances, and the 11ke, are ~t'~n to the Clerk of DC Super10rCourt. 

P
repares affidavits for presen a 1 . 

Probation violations in 
probation officers who apply 
cases. 

. dl d b that court's either court are han e. y. riate 
to the judges for warrants 1n approp -

. . behalf These are 
Each court issues Bench Warrants on 1 ts o:ns who have failed to . 

issued for the apprehension of default~r~heP:~eps in the adjudication' 
the appointed date for one 0 appear on 

process: 

• Arraignment. 

• Preliminary Heari?g. 

• Trial. 

'0 Sentencing. 
. "SP" warrants are issued for' c 

In addition, Special Proceed1ng or d;n a J'udicial proceeding: 
h sons concerne ... .' d 

the apprehension of ~t er per d' warrant would be one that was ,1ssu.e 
An example of a Spec1al Pr~cee 1n~ 'led to appear as ordered by the 
because a complainant or W1tness a1 
court • . 

.-
. . , 
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Finally, after the Grand Jury returns an indictment, it must be 
served on the accused in the same fashion as a warrant. 

5.2.2 Step 2 -- Initial Processing 

All arrest processes issuing from the DC Superior Court go to a 
Warrant Clerk in the office of the Clerk of Courts. The Warrant Clerk 
has a terminal for the WALES system, the automated computer informatio~ 
system for the Washington area. Once entered, any law enforcement 
officer checking the system (as an officer making a routine traffic stop) 
will be notified of the outstanding warrant and will apprehend the subject. 

If the warrant was one requested by an MPD officer, he will make out 
a Form PD 26 as soon as he is notified of its issuance. This form is-the 
basic Departmental record of the warrant's existence and contains suffi- ~ 
cient information about the , ... arrant and the subj ect to permit service, 
both as to locating and identifying the subject and as to providing . 
probable cause for the arresting officer to believe a warrant actually 
exists, the minimum legal requirement for such. an arrest. 

All arrest processes issuing from the US District Court are delivered 
by the clerk to the Office of the US Marshal for the District of Columbia. 
Again, any MPD officer requesting a warrant from this Court must complete 
the Form PD 26 when the warrant is issued. 

The warrant clerk at the Superior Court enters all warrant informa
tion into the WALES terminai located in the Superior Court building. 
Each day a printout of Superior Court warrants issued the preceeding day 
is fon ... arded to the Central Records Division of the MPD; the US Marshal's 
Office forl'lards a daily typed list of warrants issued by the US District 
to the Central Records Division. 

5.2.3 Step 3 -- Central Records Processing 

The warrant clerk at MPD Central Records receives the daily computer 
printout of all warrants issued by the DC Superior Court and the daily 
typed list of l'larrants issued in the US District Court from the US 
Marshal's Office .. The warrant clerk prepares PD 26 reports for all 
warrants from the US District Court and all Superior Court warrants that 
do not as yet have them. 

. 'The warrant clerk also enters a "location" for the PD 26 onto the 
computer display of the warrant information. Th.is location would be either 
the unit of assignment of the officer who requested the warrant in the 
first place or the unit to which the warrant clerk intends to send the 
PD 26 for service. 

5.2.4 Step 4 -- Computer Processing 

The first important function of data process~ng is performed by a 
standard p~ogrammaintained by the Department's Data Process~ng Section. 

. -.. -.• -'_.....:.._""':..---

R-76-133 
5-11 

" 



I. 
I 

I [ 

[ 

[. 

[ 

[ 

[ 

[ 

[, 

C' 
D 
't 
[\ 

[. 

[ , 

[, 

'[I' 

I 
,~~~~;.~--r r 

All warrants handled by Central Records are assigned a Suspense Date 
(15 days from the date of entry); every two weeks a Suspense List is 
printed out for the warrant clerk to check. Warrants not served within 
15 days will be recalled to Central Records; the officer holding a 
recalled warrant's PD 26 must forward that'form to Central Records. 

The second vital function performed by Data Processing is the 
periodic review of warrants on file. After input into WALES, the system 
automatically establishes a review date 60 days from entry. At the end 
of each revie\'/ period, a warrant appears on a printout of writs to be 
reviewed. The requesting officer is notified and must advise Central 
Records' if the warrant is still valid; valid warrants must then be 
reviewed by the officer and an Assistant US Attorney. The second review 
of any warrant takes place six months after the initial (60 days) revie\'/ 
by a separate printout, and every six months thereafter. The NPD reviews' 
only those arrest warrants it originates; bench warrants and other 
processes are reviewed by the US Attorney's Office. This periodic review 
makes sure the list in WALES is current; warrants cease to be valid 
because of a number of causes, including withdrawal of charges, the 

,appearance of a party to purge contempt from failure to appear, death of 
a complainant, or death ofa defendant. 

The format of the consolidated listing of warrants in the computer is 
shown in Figure 5-4. 

5.2.5 Step 5 -- Service of Warrant 

The requesting officer has 15 days to make service on a warrant he 
has initiated. In the same way, a unit receivi,ng a PD 26 from Central 
Records for initial service has 15 days in which to do it. At the end, 
of the IS-day Suspense Period, the PD 26 must be returned to Central 
Records, if still unserved. 

5.2.6 Step 6 -- Reissue of PD 26 

Sixty days after a PD 26 returns to Central Records as unserved, it 
will be issued to the Criminal Warrant Section whether that unit was the 
original unit of service or not. The CWS has a second IS-day Suspense 
period; this process repeats until the warrant is either served or 
declared invalid as a result of the automatic, periodic review process. 

As noted before, the review process results in removal from the 
system of \'/arrants for various reasons: 

• Served -- These should have been removed 
at time of service. -., -

• Quashed -- As a result of cou~t action by 
the defendant. 

o Withdra\ffi -- By issuing court. 

.-
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OI'RO 
MnTROPOLITAN POLICE DEPARTMENT 

II CONDENSED LISTING OP ALL CRIMINAL WARRANTS aD/aD/DO 
.l'hGl! 

-----WARRANT------ ---STATUS----JUR NmmER DATE OFFE!ISE CD LOC DATa N~~ 

SC TROOOOOOO 
SC 00000000 
SC USOOOOOOO 
~~\ USOOOOOOO 
m USII'OOOOOO 
PB POOOOOO 

000000 
000001l 
000000 
000000 
000000 
000000 

0000 XXX XXX XXX 
• 0000 XXXX!OOO( XXX mm 
0000 XXXXXX XXXX 
0000 XXXXXX X~XXX XXXXXX 
0000 XXXXXXXX 
0000 XXXXXXX XXXXXXXXX 

(Explnnntl,on: 

a OXX 000000 XXxXXXXX, xxx x 
a OXX 000000 XXXXX, XXXXXX x 
a OXX OOOOUO XXXXXXX, XXXXXX 
o CXX 000000 XXXXXXXXXXX, XXXXX x 
a OXX 000000 XXXXXXX, XXXXX x 
o OXX ooooao XXXXX, XXXX x .... ••• .. * 

DOB 

000000 
000000 
000000 
000000 
000000 
000000 

RACE SEX HGT war PDID WIN NO 

X X 000 000 00000011'0000000 
)( x 000 000 OOOOOOI~OOOOOOO 
X X 000 000 11'0000000 
X .X 000 000 k'OOOOOOO 
X X 000 000 00000011'0000000 
X X 000 000 00000011'0000000 

(First Cohlll'l\: JUR· Jurisdiction orillinatin& warrant. SC" Superior Court, MA. US Marshal's Offico, for all US District Court 
, offenses, PII • Parole Board for IIBrole violations. 

(Second Colunn: NUMBER. Warrant number. TR. Truffic violation under DC Codo, no letters indicates a misdemeanor undor the 
DC Code, US • Unitod States Code ~- misdemeanor, USW • United States Code __ felony, P • Parole violation. (Third Colwrn: DATE. Dilte of Issue i"or warrant. 

(Fourtb Colwnn: OFFENSE; firs,t a four-digit nwrbcr idontifying thl> Codo section, then the common name of the o££ense such as 
. Lorc - Potit, Lnrc - Grund, Ilmboulo-, lIupo, Prob Violation, Troffic OUenso, etc. 

(Fiftll ColWIII: STATUS; CD • Command within which unit hol,~ing warmnt is; LOC • Loclltion or unit holding warrant; DATE _ 
Onto PD·26 !1Iust bo returned to Cuntrnl Records if unservodl NAMIl • Numo uf SUbJect. 

(Sixth Col\~: DOB - Date of Birth of subject. 
(ScVIlnth Colwnn: RACIl. RueI' of subject, usually given as II' or N. 
(Eighth Column: SEX. Sox of subject, usually given as ~I or P. 
(Ninth Colullln: HGT- Height of subject, given as feet -- first dilit _. Ind inches __ last two digits. 
('fllllth ColulIl!: \\'(;'1'. Wllillht of subjuct, ghull us pOWlds. 

(Eleventh ColUllll: PDID. ~lPD Identification Number, for subjects previclusly arrested by tile .letroplllitan Police Dopartlllent. 
(!WeIth Colwnn: Wl~ NO • control numbur in the data procossin& ,system.) 

F,igure 5-4. A Condensed Listi,ng of All Criminal Warrants 
.' 
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• Cleared by otner Eeans Arrest of subject 
in another jurisdiction; death of complainant; 
death of defendant, and the like. 

Felony warrants continue around this cycle indefinitely; mis
demeanor processes are valid for one year only unless specially p~rmit~ed 
to remain active longer by order of the court. 

After having examined the system as a \'ihole, certain ke;f processes' 
within it should be given in detail to clarify relationships easily 
confused in the larger view. 

• Issuance of Arrest Warrant -- Arrest \'iarrants 
are issued by either the US District Court for 
the District of Columbia or by the DC Superior 
Court. This is done usually upon application 
through the Office of the Assistant US Attorney, 
but occasionally through the Corporation Counsel 
fox the District of Columbia goverr~ent. Arrest 
warrants from the Superior Court are entered into 
WALES by the warrant clerk at the Superior Court 
Clerk's Office; the PD 26 is made out by the 
requesting officer who may make service immediately 
after the warrant is signed. Warrant information 
from the DC Superior Court is forwarded daily to 
MPD Central Records by the Superior Court warrant 
clerk. via the WALES computer. Arrest warrants 
from the US District Court are fOT\'larded to the 
US Marshal's Office by the District Court Clerk; 
the Marshal's Office sends a daily list to the 
MPD Central Records Division where they are 
entered into WALES. If the arrest warrant was 
originated by an MPD officer, he prepares a PD 26 
and has 15 days from issuance to serve the warrant. 
Unserved ''larrants after 15 days are returned to 
the Central Records warrant clerk in the form of 
a PD 26, which is then reissued to the Criminal 
Warrant Section for a second attempt at service. 

• illuance of Parole Warrant -- The DC and US Parole 
Boards can issue th.eir own \'larrants for the appre-

.... hension of pa:r9lees in their care who have violated 
terms of! their parole. The particular Parole Board 
holds a hearing, ba.sed upon information supplied by 
the parlJle officer involved, :and ~ossues a Parole 

. Warrant,. The Parole Boards file their original 
warrants and forward daily lists, the DC 'Parole 
Board to the MPD Central Records Division and the 
US District Parole, Board in Philadelphia to the US 
.Marshal's Office for the District of Columbia, which 

, forwards it to NPD Central Records. In all parole 

R-76-133 
5-14 

..... _ ,.-~,,.,,,,,== ..... t,....;..~·~--:.;:.;:>,:-.-::;::-.;:;....:..~:H.~,~ ........... ""r." • .,..... • ..,~_._~ ·:.-;,,,_-~._i;:.!;"~_· ' ... , 
0-

'0 

I 

""'1, 

,I 

I. 
I, , ! 

I 

O. 
fi 
D 

n 
u 
[J 

1J 
1.1 

fi 
0 . 
fi' 
n 
D , 

-->-r'--·-·-:----

w~:tr,ant cases, the Central Records warrant 
cl~rk enters the warrants into WALES, prepares 
PD 26s, and forliards the PD' 26s to the 
Special Operations Division, Criminal Warrant 
Section, for initial attempt at service. 

• Issuance of Ben.ch Warrant -- Bench warrants from 
the DC Superior Court are forwarded to the DC 
Superior Court warrant clerk who enters them into 
WALES. A typed list is forwarded daily to MPD 
Central Records where the MPD warrant clerk makes 
out PD 26s and for''iards them to SOD, CWS for 
initial service just as with an arrest warrant. 

. Bench warrants from the US District Court go to 
the US Marshal's Office \'lhere a typed list is 
prepared and sent to MPD Central Records. Thered 
the MPD warrant clerk enters them into WALES, 
prepares PD 26s, and forwards the PD 26s to SOD, 
CWS for initial service just as with any arrest 
warrant. Thus, all bench warrants go to the 
Criminal Warrant Section for initf~l service. 

• Bail Reform Act -- Under the Bail Reform Act 
(BRA), many incarcerated persons can be released 
"on bail" without posting large SUIlJS of money, 
but on pledging to appear in court ("personal 
recognizance"). One feature of the BRA is that 
it is a felony to fail to appear after release 
under its provisions; the problem that arises in 
cases of Bench Warrants for non-appearance of 
defendants is that of filing BRA charges. In 

. MPD bench l'larrant cases, the Criminal Warrant 
Section will file BRA charges on behalf of the 
Department if any are indeed filed. This process~ 
called "papering a case" by the Department, occurs 
in approximately 60 to 6S percent of all bench 
l'iarrant cases. In January 1976~ for example, 60 
BRA cases were filed by the MPD, 44 of them by 
the WCS. Prior to the establishment of the 

. present CWS in 1973, .it is estimated that only 
about 25 percent of eligible bench warrant cases 
had BRA charges fil ed" 

• MPD Central Records Warrant Clerk -- On receipt of 
warrant listings from the courts or US Marshal, 
the warrant clerk completes PD 26s on all 
warrants on which a requesting officer has not 
already done so (i.e., all bench warrants, 
parole warrants, and other processes initiated 
outside' the MPD). All US District Court processes 
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are entered into WALES as aTe all Parole 
Board warrants. The warTant clerk at 
Central Records receives l'larrants back 
after the IS-day suspense period for 
initial service, files them for 60 daysj 
and returns them to the Criminal Warrant 
Section for additional attempts at service 
dur~ng a subsequent IS-day suspense period. 

• Fugitives from Other Jurisdictions -- When 
an outside agency has reason to believe that 
a wanted person is in the District of Columbia, 
they will contact either the NPD Fugitive 
Squad or the Criminal Warrant Section. These 
requests are referred to the Fugitive Squad 
by the CWS. The Fugitive Squad applies to the 
DC Superior Court for a Fugitive Warrant, 
giving the out-of-state warrant as probable 
caus'e to believe the subj ect to be a fugitive 
from justice. Fugitive Warrants are Special 
Process, valid only in the District of Columbia 
if issued by the DC Court; each jurisdiction 
must issue its own to be valid only within it • 
Persons arrested on Fugitive Warrants are 
booked and brought to the Superior Court for 
arraignment, at l'lhich a date for an extradition 
hearing is set. Failure to appear for an 
extraaition hearing will cause issuance of a 
bench warrant. 

• Arrest Procedures -- There are five categories 
of arrests with which the Netropolitan police 
Department Criminal Warrant Section is concerned. 

Arrest Warrant (US, USW, and DC) 
After an arrest is made, the 
Criminal Warrant Section team making 
it must determine what MPD officer 
originally requested the warrant, and 
to what unit he is assigned. The CWS 
takes the prisoner to the District to 

,which the investigating officer is 
assigned, fills out the Arrest Report, 
Form PD 2SS, (see Figure 5-5) and books 
the prisoner by telephone to Special 
Operations Division Headquarters. The 
prisoner is turned over to the original 
investigating officer if possible, other
wise.to an official from that District. 

.-
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F,igure 5-5. Arrest Report O?D 255) 
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The investigating officer or 
other official from that District 
will carry the case fon~ard from 
that point, includi~g all remaining 
pape~iork. Previously, th~s related 
work was to be done by the officer 
effecting the arrest on the warrant; 
however, that system \~as found to be 
less successful than having responsi
bility placed on the original case 
officer who has a greater interest in 
the progress of the case. 

Fugitive Warrants (SP) -- The Fugitive 
Warrant Special Proceeding is rather 
uncommon, but when required is served 
by the CWS like any other. The normal 
Departmental pape~ork for clearing a 
case is completed by the CWS team 
making the arrest, and the prisoner is 
given into custody of the Fugitive Squad. 
There is one Fugitive Squad officer 
assigned daily to Superior Court who 
would handle the extradition cases. 

Warrants Originating with the Corporation 
Counsel -- These are normally DC (arrest 
warrants under DC Code) or DCW (bench 
warrants issued for defaulters in the 
Superior Court). Both may be served by 
the CWS who will take the prisoner to the 
nearest MPD station for booking and 
custody \'lhere the PD 255, Arrest Card, 
and 'PD 16.3, Prosecution Report, are 
completed. A copy of the Prosecution 
Report is presented as Figure 5-6. 
Traffic Bench Warrants (TRs) for non
appearance in traffic cases are not 
normally handled by the CWS. However, 
TRs are listed in WALES and prisoners 
arreste~ under other processes might 
also have outstanding TRs agains't them. 
There are about 3~800 TRs presently 
outstanding in the District, and it is 
under consideration to have the CWS handle 
them initially. (Since most persons do 
not consider traffic cases as very serious 
violations, they make fe\'ler attempts to 
elude the police. Consequently, the burden 
on the police is not as great as with other 
types of warrants.) 
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METROPOLITAN POLICE DEPARTMENT WASH., D. C I, I'JIOS;;CU10H'$ CIlAilGE$ a. eOMP1.AINT NO. --
~ PROSECUTION REPORT 3, .D.'~UM.uut ------

'0 rc"M In nl!'!VfnD 'fJl1rJ .. 
;. Di,;fc'NOAfU'U1UUL;U":rlf,; ,l.a£l.,j'U.ll • .:.!IJJl.J .0OIloL.Y 

i-;;;::;.1i;i;---------Da7. 4. Aftlt£:;,T t40" .. 
9, DEFENDANTs NAM" Ita"", TLt.sr.1.fIJdlcol , ~,s<.<\;, ftAC~ I~' "Aft; OF ~IRTH :S, T.T.UCI. 

,0. A!...IA~!:$ eJR NJCKNAMl: 1=S. CITY ANO STATE OF iJIRfH a. CIO NUMBER 

II. ADon'sa IO.TIME IN 'THE DI$TfnCTOF COLUMO'A 7. fiOC. Sl:Q. Ho. -

~ 
17." CO·DEFENDANTS: NUMBER IF "'OR~ THAN .. CO UlF£NO .... N la. .NA~If""iJio ADDH~S5 • 13. LIST NAMe 4' ADDRESSEs OF OTHERS IN STA.TEMENT OF FACTS SEC. 

NAM~ANOAOQRISS 

1 

3 
Tli7"i'" .. U;;S CHAIIQ&! .. 

;0. LOCAIiOU Of' OFf£tiSI. 

ZI. toCATaOH 0" A"RIST 

2 

4 

~z. AttRE&TlN O"'IC:&"'O HAMK.RANK. DACO& NO.a UNIT DR AGcr"cy ~3. A5 UiTING OFJCIC~'S NAM 

ATE 
",ME Z', D~fE:mMH AO'/ISED OF RICHrS 

11M!; .. 
TIM 

RANK. eAD NO.A &.IHI 0;\ ... 

1 ~ ADOkC.l:i5 AGE HOMCPHON'C IIUSINCU P"ot." 

2" 

. 

----(oJ~,.U,~~i,~.r..~?%~RrY srolEN , ... I~ 'fEWI f'IiD RECOVERED , ... IF YES Cj! /OR ITEMS OF EVIDENCE 
fdJl 

"" ... 
2 

3 

4 

FROM., DA TIS. TO 
::7. WO.RK HISTORY "NelVOE P"ESENT~08~'if'~f.Ai""N.!.Y~ON~L'!:!!N~:.r'!.!.'-,;u'-==-T_==","","":'= 
EMP1.0vt" ADDn,s, .US, .... ONC ~C;::UPATION 

1 

2 

3 
28. ARREST ,UCORO SUMMA"., ~g-1 2 z_. M.O·CW .. ,.u Qllaa&ru .. u. ",""M~ ow JlabJJ".j aO.AIGHT THUMII 

;:...---------l!~--------I ""I NT 

3 4 

5 '\. 6' 

PAoe I 'to 1.0,. PAoO. :: a :s 'rO ,."O.'CUTOIt 0" I,. JUVINtLE TO V.D •• PACE. O"'"..CIJII:. PAce .• CYIL.I.OW) DISTR'CT COllY' 

PAGE 1 REVERSE CARBON AND Fill IN REVERSE SIDE OF THIS FORM 

.F,igure '5-6. Prosecution Report (PD 1631 . (Side 1 of 2) 
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REVERSE CARBON 

.""""=..,...,.,....,-_~-...,.=..".,.,,,... -=-..... - ~-3:,;1-,_·~fA~·r;fiLyAhD RELATivES 
PHONE NU"".'''-

33, ATTACHMENTS e-IiOUGHT-YO 'PROS'Eel/TOR, (Check) 3". CHAFT STATUS: NO. A AgDRESS 0'" USCA'" DRA" BO""O 

c:J CONTINUATION "[~("'T CJ LOCAL filCCORO 

c::::J .ltIUST "IE~"T (::J ~ •• RECOIitO 
35. AELECTIVI. SI:IItVICE. NO. 0,. AR"'Q FO .. Ci'S"s',;; ..... ,&i .... -.H:u;o'. ----

c::J 0"""' •• ' fIIEPO"T r:::J STA.TEMEN'. 

r::J SUPfIILUUNT ""'''OINT . c:J CE"TlF'ICATE 011' .. 0 
35. MI&.. AltT EJlP'''''~NCI:; bRANCH 0,. S[IItVIC& • g4T£S ."ON .. Tg 

~ c::J SE""CH WAft"" .. T GVN LlCENSI[ 

Cl AR"IST W""""NT' CJ CITATION 
37.0ATC OF INDUCTIONt) •• DA.TC AND Ty"r: 0, DtSCH""GE. 

:. ... ST,. [Ml£fn Of rACTS GIV •• br •• f stalf'ment. Ir. ~OU, o .... n wOrd" 0' tho 13:::; suuaund.nat 11',. c:,,~ .. (' .. <lnd lh •• ".~L In:,h,=.,la Ot.1 or wrllle" ,tAl"""'a 
rpa4. tI, 'ne d.,..-a.nltl'. UN Conllnu.hQft fOlm PO 201 A tor .cfdilional S~C •• Note pfnent c.ondlt.Qf\ or en, ,ni ... ,iIIIIf ".rsohtl). 

AI. 'IHAI. D,.reSITION ' .. 
AZ. 51ei.O "'1 " MAK.,\O A ATE It'" ,,~. SIGNATUII''£ 0 fIIltVIEWING O"P'IC' .... L.. OAT 
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Bench Warrants -- BRA Does Not Apply -
These are handled similarly to DC and 
DCW waTrants. The defendant is trans
ported to the nearest MPD s-ation for 
booking and delivery to cpurt. The 
paperwork involved is the PD 255, 
Arrest Card, and PO 163, Prosecution 
Report . 

Bench Warrants -- BRA Applies -- The 
Bail Reform Act applies to cases of 
non-appearance where the defendant 
has been given a date for appearance 
and has been warned that failure to 
appear is a BRA violation. Even ina 
misdemeanor case for preUminary hearing, 
arraignment, trial, or sentencing, non
appearance is a felony violation of the 
BRA. Original indictments from the Grand 
Jury, probation violations, violations of 
conditions of release on bail are examples 
of bench warrants that do not have a BRA 
warning to appear, so no BRA charges can 
be brought for non-appearance. 'When an 
arrest is made on a bench \'1arrant to which 
the BRA applies, the defendant is trans
ported to the nearest station and the PO 255, 
Arrest Card, PO 163, Prosecution Report, and 
the PO 251, Event Report, for the offense of 
violating the BRA, are made out~ It is 
this PD 251 that is called "Papering the 
Case" (see Figure 5-7). This report re
ceives a new incident control number in 
the Department's records system and the 
CWS officer is listed as complainant. The 
resulting file going to court consists of: 

Previously listed police reports 
(PO 251 and 163). 

Certified copy of warrant to 
e$tab1ish its existence. 

BRA notification slip from pre
vious court jacket, to establish 
defendant's knowledge of appearance 
~~te and warning for non-appearance •. 

Any extenuating or Ei~igati~g cir
cumstances. 
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Figure 5-7. Event Report (PD 251) (Side 1 of 2) 
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. This package is presented to the US Attorney for deteImination 
on apply~g for BRA ch~rges, just as with any other criminal chaFges. 

Review of Warrants -- The r~view of 
warrants on file, as distinguished 
from reissue for service, 'occurs on 
a tl'lO-step schedule: 

60 days after issue. 

6 months thereafter and 
succeeding 6-Eonth intervals, 
except for IDisdemeanors which 
are normally active for only 
one year. 

Thus, if a warrant were issued on January 1 of any 
year, it would be reviewed for the first time after 
60 days, on or about March 1. If still valid, 
reviews would fo 11 Ollf every six months: 

January 1 -- Warrant issues. 

Narch 1 -- First review. 

. September 1 -- Second review. 

February 1 -- Third review -- of 
felony only. :Misdemeanor warrant 
would have ceased being active on 
December 31 of year of issue, unless 
renewed upon specific request in the 
case of some serious misdemeanors. 

The review process for one sample warrant is shown in ~igure 5-8. 
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BErlCH HARRAIITS & SIHIlAR PROCESS WARRAnTS REQUESTED BY MPD 

WARRANT ISSUED----------__ JANUA Y 1 t 
S ------------WARRANT ISSUED 

Central Records Warrant Clerk .:>_t-I~-_' 
Prepares PD2S and Forwards it 
to Criminal Warrant Section 
For Service 

, If CWS Unable To Serve. 
Warrant is Returned To Central 
Records Warrant Clerk 

After 60 Days'in File. Warrant 
is Returned to CWS for a Second 
Attempt at Service 

If Service Not Hade. Warrant 
1s Retu~ned to Central Records 
for Fihng 

'·.4 

JANUAR 15th 

JANUAR 30th 

MARCH 15th 

HARCH 30th 

APRIL 15th 

Investigating Officer Who 
Requested ~Iarrant Prepares 
PD26 and ',lakes Initial Attempt 
to Serve The Warrant 

If Investigating Officer is 
Unable To Serve. ~larrant is 
Returned To Central Records 
Warrant Clerk At CR Forward~ 
PD26 To CIlSFor Second Attempt' 
At Service 

If CWS:'Unable To Serve. Warrant 
is Returned To Central Recor~s 
Warrant Cl erk 

Investigating Officer Who 
Requested Warrant Receives it 
For Review After .60 Days 

After 60 Days in File, Warrant 
is Sent Back to CWS for Service 

If Service Not Hade, Warrant"is 
R~turned to Central Records for 
flling 

Figure 5-8. Warrant Review Process (Page 1 of 2) 

R-76-133 
5-25 

-'-«'1 
l 

~"!!0!ZIa! .,«~. 

-. 

, 



BENCH WARRANTS & SIMILAR PROCESS WARRANTS REQUESTED BY MPD 

HA'i Oth 
After 60 Days in File. Warrant 
is Returned to CWS for a Third 
Attempt at Service 

-,'-

If Service Not Made. Warrant 
1s Sent. Back to Central Records 
fC'lr Fihng 

After 60 Days in File.Warrant· 
is Sent Back to CIIS for Third 

:Attempt at Service 

. '. ~ 

Figure 5-8. 

JUNE th 

AUGUS 1st 

If Servi ce /lot Made. Harrant is 
Returned to Central Records for 
F11fng 

Six Months After ffrst review 
Investigating Officer Again • 
Reviews lIarrant for Validity 

Process continue until warrant is 
s~rved or cleare by some other means 
MIsdemeanor arre t warrants are valid' 
for ,only one ye r. Felony arrest 
~arrants are val d until the suspect 
~s been apprehe ed or the warrant is 

c eared for some ther reason such as 
death of witness etc •• 

Warrant Review Process (Page 2 of 2) 
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6. CRIMINAL WARRANT SECTION 

The criminal warrant section ,~thin any police ~epartment should 
have one primary responsibility -- to arrest offenders named in 
warrants. The administrative and operational procedures established 
by the MPD Warrant Platoon to accomplish the warrant service mission 
are documented in this section. Although the Warrant Platoon handles 
a large volume of warrants in comparison to other police departments, 
the reader should f.ind that virtually every administrative and oper
ational procedure followed by MPD personnel is capable of being dupli
cated i~ other jurisdictions. Topics such as receipt and administrative 
control of warrants within the section, officer responsibilities, team 
investigations, and overall coordination of warrant team efforts are ~ll 
,onsidered within this section. 

6.1 Receipt of Warrants at SOD Tactical Branch 

During the evening hours from 11:00 p.m. to 6:00 a.m~, there 'is . 
one clerk and a sergeant on duty at the SOD Tactical Branch front desk. 

'Any time between 2:00 p.m. and 10:00 p.m., an officer from the Warrant 
Platoon picks up all PD 26s generated for the day at Central Records 
and transports the warrant record forms to the night clerk at SOD, TAC. 

The night clerk is responsible for verifying all PD 26s in the 
WALES compl1ter terminal located at the front de'sk. As each warrant is 
verified, the night desk officer also obtains a hardcopy of the , ... arrant 
information and attaches it to the PD 26s. 

If a warrant is determined to be either invalid, cleared, or 
served" the night desk officer indicates the status on the PD 26 along. 
with a WALES hardcopy verifying the warrant disposition. . 

Once verification of all warrants has been accomplished, the night 
desk officer places the stack of PD 26s, along ,'lith WALES hardcopies, 
on the Warrant Platoon clerk's desk for action the follow~ng morni~g. 

6.2 Distribution of Warrants to Teams 

The warrant clerk~ SOD TAC Warrant Platoon, obtains the stack of 
PD 26s upon arrival early in the morning, and separates those that have 
preViously been cleared fram the active pile. All PD 26s previously 
cleared are returned to Central Records later in the day. 

The warrant clerk then separates the pile of active rD 26s for 
distribution to the warraRt teams. There are three primary considera
tions involved in this process: 

• The warrant clerk determines the team(s) that
are in need of warrant service assignments. 
One of the unit's goals is to give every te~, II 
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basically the same amount of warrants 
for service. For example, on a given day 
21 new '\Tarrants are received for servic~. 
Every team has 20 '\Tarrant assignments, 
except Team # 16, ,."hich has 15 assignments. 

, Therefore, six additional warrant service 
assignments will go to Team 1f16, while 

, each of the othe'r teams (15 in all) receive 
one additional assignment. An example of 
the PD 26 log form used by the warrant 
clerk to distribute warrant service assign
ments is shown in Figure 6-1 

• Each day the total of all warrants received 
for service consists of a mix of old and 
new warrants. Old \'larrants are those in 
which an attempt at service has been pre
viously made and the warrant has undergone 
a 60-day file period at Central Records. 
New warrants are those issued by the courts 
on the previous day or those that the MPD ' 
detectives were unable to serve in 15 days. 
The warrant clerk atteml>ts to distribute 
all new warrants to the teams on a propor
tional basis. This is dome because new 
warrants are considered (;)asier to serve in 
comparison to those emanlilting from the 
60-day file period. 

~ For warrants that are relcycled to the 
Warrant Platoon every 60 days, the warrant 
clerk ensures that thesl,~ warrants are dis
tributed to a different team each time. 
Consequently, each team, is given an oppor
tunity to serve a recyc:led warrant pre
viously handled by an01~er team. 

Prior to distributing the PD 26s to the teams, the warrant clerk 
prepares a three-part, fan-fold card on each warrant and includes the 
pert~nent warrant information, such as: The name and date of birth of 
the person named in the ,."arrant, th.e ,."arrant number, the team that the 
warrant was assigned to for service, and the suspense date of the PD 26. 
An example of a properly completed card is shown in Figure 6-2. 

O~e copy of the card is attach.ed. to the PD 26 and serves to remi]1d 
the teams ,."hen the PD 26 is due back to the warrant clerk for return to 
Central Records. Another copy of the three-part card is retained by 
the warrant clerk and is filed alphabetically in a card file according' 
to the suspect I s last name. The third copy is filed by the ,."arrant . 
clerk in a suspense file. Each card is filed according to date of 
suspense for return of the PD 26 to Central Records. All cards 
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Figure 6-1. Criminal Warrant Section PD 26 Log 
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for a particular date are arranged in alphabetical order according to i 

suspect's last name. . 
'. 

The warrant clerk maintains 16 large envelopes according to 
team number, and inserts the team's warrant.assignments (PD 26s) into 
the envelopes each day. I Envelopes are then taken to the squad room 
across the hall and placed in a box located on each squad sergeant's 
desk from which each team draws its daily assignments. At the end of 
the IS-day service period, all unserved warrants (PD 26s) are turned 
in directly to the warrant clerk for return to Central Records. 
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BOUBNIAK, LEO J. 

6/7/44 

TEAM#12 

March 18, 1976 

USW 262476 

~igure 6-2. Warrant Card 
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6.3 Team Procedures 

6.3.1 . Administrative Requirements 

Each warrant servic!3 team, includ~?1g sergeants, work a five-day 
40-hour week. There are two shift assignments: One begins at 6:00 a.m. 
and ends at 2:00 p.m., while the other begins at 2:00 p.m. and ends at 
10 :00 p.m. Shift ass.ignments are rotated among the squads on a five
\'leek cycle 'so that each team \\lorks three weeks on days and t\'lO weeks 
on ,nights. 

All .officers are required to be in uniform when on duty •. Although 
one might conclude that the nature of the assignment requires ordinary' 
civilian attire, MPD officials feel that a Warrant Platoon officer . 
attempting to serve a warrant is much safer and commands more respect 
than the officer attired in civilian garb. In addition, Warrant 
Platoon officers use marked scout cars for transportation throughout 
the, city while on duty. '. ' . 

\ The only geographical restriction placed upon the officers is that 
all warrant service investigations must be conducted within the 
Washington city limits. However, this does not preclude \'larrant service 
officers from establishing telephone contact with outside law enforce
ment ,agencies to obtain needed information. 

6.3.2 Warrant Service Investigation 

I~nediately upon reporting for duty, each of the warrant service 
teams obtain the envelope containing newly received PD 26s. Team members 
then sp,end a short time assessing 'the difficulty of serving each warrant 
contained in the envelope. The'y also review each PD 26 to determine -
whether the form has been filled out properly and whether additional 
information will be required. 

After reviewing ne\'l warrant service assignments, the teams normally 
depart SODTAC Branch for ~WD Headquarters, where they have access to 
the Central Records area. Since the greater part of Central Records 
services operates daily from 9:00 a.m. to 5:00 p.m., the two warrant 
service shifts have been adjusted to end and begin at 2:00 p.m. This 
allows warrant service officers from both shifts sufficient time to 
research the files in Central Records. 

" " 
Each team researches the offender files in Central Records to ob

tain a picture of the suspect named in the warrant and also to obtain ' 
a previously completed Prosecution Report (PD 163), the form used by 
~WD to record an offense(s) for subsequent prosecution in the courts._. 

Upon completion of the Central Records offender file review, the 
teams then have a "basic warrant service pac~age," which consists of: 
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;if available). suspect's picture L 

1 C d issued by the \'larrant • Centre ar . 

• PD 26 (Recerd ef Warrant en File). 

clerk. 

• PD 163 (if available). 
. little difficulty in ebtain~ng a picture 

Teams nermally exper~ence evieusly cempleted PD 163. A sus-
ef the defendant lOr a cepy ef alPdral-e be available in the c~se ef bench 

, . ture and a PD 163 \'leu ~ pect s p~c 
\'larrants. 

. .' ef infermatien required f~r a warrant 
There are su bas~C ~te~ f 'nfermatien is cens~dered essential 

. . Each ~tem 10 1 
service invest.~gatlenh· sien of the suspect. 
te the 6/entual appre en 

This item ef infermatien 
• Telephene Num~ers -- b k ef the PD 163 centains 

is critical Slnce the ta7 the te1ephene number 
a space that weuld con a~ncentacted when pre-
ef the persen the s~spe~e whe are arrested 
vieusly arrested. eep 11 the lOne persen 
nermally have a tendenCYr~~yC~pen. Since the 
whem they kne\'l t~ey ~an indicated a trust in this 
suspect has pr:v~e~~iYh prebabi1ity that the 
person, ther: ~s a . g the te1ephene number en 
person assec~ated \'l~lt6~ ill knew the whereabeuts 
the back ef the PD w 
ef the suspect. 

\11 previeus addresses 
• suspect Addresses --'. h' ten 

d f . the suspect ~n Was 1ng . liste lOr ' 

latives and Friends -- All 
• Addresses ef Re 'bl friends lOr relatives 

addresses ef pos~~ e t fellewup visits. 
are neted fer su sequen l important te, 
Telephone numbers are a se 
ebtain. 

. Status -- Previeus ' • Werk HisteryJServ~ce . 
empleyers are contacted te ~eterID1ne 
where suspect might be werklng. 

P . us effense recerds 
• Vital Statistics -: :ev~o ch ac' age general 

. 'tal statlst~cs su •• , 
prevlde v~ 'd 'ble lecaticms where 
appearance, an pess~ 
suspect might frequent. 

Previeus Offf.';nses -- By noti:ng l,revieus effice 
• cemmitted. the \'larrant service effenses • 
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can obtain an insight inte the suspect's 
MO which ceuld eventually assist in 
locating and apprehending him. 

In additien te MPD Central Records, the warrant service efficer 
might contact lOne lOr mere ef the fell ewing agencies to ebtain infermatien: 

• Divisien ef Moter Vehicles' (Drivers license). 

• Bail Bending Agency. 

• Criminal Investigatien Divisien. 

• US Marshall's Office/FBI. 

• Pest Office. 

• Haines Directery, Washingten, DC. Crelephone 
cenversien ef address te name to telephene 
number te address te name.) 

All the above warrant service investigative leads are l.o.gged by the 
efficers ef the Criminal Warrant Sectien 'en a Warrant Pr,egress Sheet, 
an example ef which is shewn in Figure 6-3. 

Once a prebab~elecatien ef the suspect has been determined, warrant 
service efficers attempt te establish exact times and leca:tiens where he 
may be cenfrented with the warrant. The main tactic used is the element ef 
surprise. The ideal situatien would be te apprehend the suspect when he 
least expects cenfrentatien and usually while he is alene. Once an 
exact lecatien is determined, warrant service efficers nermally attempt 
apprehensien very early in the merning when the suspect is drewsy frem a 
full night's sleep. Otherwise, apprehensien is accemplished when the 
suspect least expects it and with censiderable regard by the warrant 
service efficers fer their ewn safety, the suspect's safety, and the 
safety of ether peeple in the general area. 

6.4 Team Ceerdinatien 

Al theugh \'larrant service teams \'lerk independently ef each ether, 
ther~ is a certain ameunt ef ceerdinatien that dees take place ameng and 
wi,thin the teams. Fer example, each team is enceuraged te develep a 
system fer service ef warrants that is based up en the individual member's 
unique/cellective persenalities. Ecenemy ef effert is stressed. While 
lOne team member is researching the files in Central Recerds fer inferma
tien, the ether team member centacts the Criminal Investigatien~ivisien 
to ebtain ether types ef infermatien. 

Apprehensien ef suspects is left te the team's imaginatien. Hewever, 
there are specific limitatiens en strategy used. First, the strategy -
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\/ARRArn SQUAD 
\/i\RRAtli PROGRESS SHEET 

DEFE!lDIINT_________ D.O.B. _____ ·1.0.1 ____ _ 

ADDRESS, _________ ~/ARRANH PERHITH ____ _ 
CAA~E ______________________________ ~~ 

DATE OF ~IARRAflT ____ DATE ASSIGIlEO ____ DATE COH?\ETED __ _ 

OFFICER ASSIGIlEO ____________ REVIEW OFFICIAL ______ _ 

~~----------------------------------------------------------------------------

SOURCES Dft,TE RESULTS 

1. D.C.Jail Records 

2. Pos t Offi ce 

3. Phone Book 

4. Haines 

5. lIALES 

6. D.H.V. 

7. Parole Office -8. Probation Office 

9. Welfare Records 

List below all locations visited to turn-up for the subject or for additional 
information, use back of form if needed. 

LOCATION 
TIME 
DATE 

PERSor. 
COIITACTED 

" -

RESULTS 

Figure 6-3. Warrant Progress Sheet 

R-76··133 
6-8 

\:.;::]S~~7~n.~'~~~--~---i -----.~. . .. ~, 

-. 

-... ~ 

I~ 

'I 
D· 
n 
n 

I 
o 
n 

should be productive -- it should result in a quality arrest of the 
suspect that can witlistand the rigors of judicial scrutini. Second .. 
techniques used to apprehend the suspect should be reasonable. An 
example of the reasonableness of technique would be a situation that 
occurred where a warrant service officer attempted to make an early' 
morniilg arrest. The officer knocked on the suspect's door with his 
night stick and received no response from inside: The officer, knowing 
the suspect was there, proceeded to knock forcefully on the suspect's 
door with his night stick for 45 minutes; after the suspect could stand 
no more, he opened the door and was immediately arrested. 

Warrant service teams are encouraged to exchange pertinent informa
tion and proven apprehension techniques among other teams. An example, 
would be a situation in which one team assigned to days established a 
possible suspect location that could only be followed through at night. 
The day shift team will pass the information to a night shift team; if 
an arrest is made .. credit for the arrest is worked 'out equitably betwee~ 
the two teams. 

, There are nine basic policies to which the unit adheres in conducting 
invest.igations and arresting suspects. 

... 

• Under no circumstances will a suspect's 
door be smashed unless it is absolutely 
necessary and an official is present. 

• All on-duty work is accomplished while in 
uniform and only marked scout cars are 
used for transportation. 

• If a team experience difficulty \·lith a 
particular phase of the warrant service 
investigation, either the sergeant or 
lieutenant will be consul ted' to assist 
in resoluting the problems. 

• Immediately prior to serving a warrant 
all officers are required to request a 
WALES check to ensure that a valid l'larrant 
is served. 

• Officers make the-final decision about when 
to use defensive equipment suCh as flak vests 
or protective helmets • 

• Use of offensive equipment can only be 
authorized by an MPD official. 

• Thorough investigations, axe encour,aged. 
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• Coordination of warrant seryice efforts 
with other ,agencies is encou~aged. 

• Feedback on proven techniques ,and 
upgrading of the warrant system is 
encouraged and periodically solicited. 

At,the conclusion of the warrant service investigation, all PD 26s 
are turned in to the supervising sergeant for review. He determines 
the thoroughness' of the team's investigation prior to returni,ng the form 
to the warrant clerk • 

Upon receipt of the PD 26s from the teams, the warrant clerk pulls 
the suspense and active warrant alphs-file cards. A list of all warrants " 
is typed on a transmittal sheet, which is forwarded to Central Records 
along \'lith the PD 26s. The warrant clerk notes one of the followi:ng . 
dis'positions on the transmittal sheet next to each warrant. 

• Unable to locate. 

• Arrested. 

• Cleared. 
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7. WARRANT SERYICE PRODUCTDTITY 
, I 

Traditionally, police departments liave oeenEore concerned with 
measures of resources' than witIi JIleasores of .resul ts. A good example 
of this would oe efforts to JIleasure resoUrces in tenus 'of JIlan .. time, or 
units of equipment. Resource JIleasurements lia:ve ultimately taken the 
form of simple percentages of total resources devoted to a particular 
activity and nave oeen reflected annually in a police departmentts,budget 
narrative. These simple, :measurements lia:v~ generally proven JIlost help'ful 
to police administrators. 

Results, or measures reflect~ng outpu~, ar~ generally:more difficult 
to define and JIleasure. In the past, pOlice depaTtments have relied upon 
easy to quantify results such. aSllliles driven oy a patrol vehicle or 
number of service calls handled oy the patrol section during a shift. 
These measures, often referred to as workloads, lia:ve some use as indi .... 
cators of intermediate results; Dut tliey clearly do not provide an 
adequate assessment of whethernore'important oojectives are being met. 

Result and resource measures can De easily compared to reflect pro
ductivity. These lIleasures can applY.' to a whole police department l a 
division of the department~ or a unit witfiin a division, such as the SOD 
Tactical Branca Criminal Warrant Section. This section will document 
the efforts of the Tactical Branch cOmmander to develop a system for 
measur~ng individual officers' productivity and will descrioe tlie related 
system used oy the' Criminal Warrant Section commander to measure warrant 
service productivity. Muca of the JIlaterial presented in this section 
has been excerpted and edited from the SOD TAC Branch patrol time evalu
ation and individual productivity ~ogram documents. 

7.1 SOD Tactical Branch ProductivitY'Program 

In February 1975, the commander of tlie Tactical Branch, SOD, 
initiated a unitwide project to determine an equitaole system whereby , 
officers assigned to the Patrol Section could oe evaluated in terms of' 
individual as well as group productivity •. Dur~ng a number of roll calls, 
the subjects of productivity and ways to measure an officertsperfonmance 
were discussed. 

The evaluation system that was subsequently developed involved the 
assignment of time values in hours and JIlinutes to the va.rious work 
categories listed on the MPD Patrol Officer' 5 Individual Activity Record 
(PD 346), which is shown as Figure 7-1. Each work category listed on the 
PD 346 was ass.igned a time value so tlie supervisor would oe able to 
determine what portion of an officer's total on-duty time was devoted to 
actual police activity or measurable performance. At the end of a particu
lar evaluation period, the supervisor would add up the time accumulated in 
the individual work categories and calculate the percentage of actual on~ 

. duty time consumed by these events. 
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METROPOLITAN POLICE DEPARTMENT .. e .... o ... PLATOON 

WASHINGTON. D.C. 
QUAD SECTOR 

I PATROL OFFICER'S INDIVIDUAL ACTIVITY RECORD 
AS •• GHMIEH-T 

~ 

ACTIVITY ,TOTALS I 
On Duly Hours 

[)e.,il T.me 

School C,ossong Timo 

Court Tim, 

Ch",cT.~ 

Soc~ Lv/AnnuolIC.T. Usod 

Artrs,,· Felony I 
I 

Ar,ftU' MI,cJ,me~nOf I 
Atrt1t'· Ttiffle I . 

I TVC·CI ... ' 

lVC·CI." 2 I TVe- W.,nl"9 j 
S.n~ Chtc~S 

B~IMU Checks 

Scnool Choc~. 

Vit.Il' House Check, J 
tHj'\tlQut I 
SIgns ROporltd I 
Open 000" i 

SIOp/eOnl..:1 Rpts (PO 16' 

a.cycl. Choc~. 11'0 ,;t,/ 

WALES en.cks 

WALESH.1I 

Truancv Repons 

P.D 319 R.ports 

PoilU Reports 

Warranu ~ryed 

Radio Ru", Recenred 

I ..,.,.., • (Pre,,'" R",..., , Oo'tlf 

Figure 7-1. Patrol Officer's Individual Activity Record (PO 346) 
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Since Patrol Section officers noxmallr work in high-~rime areas 
during peak. activity.periods and .1iecause their primary mission is, the 
prevention of crime and appreli.ension of crIminals, it was expected 
that the categories leading to tli.ese two goals would take up a major. 
portion of e'ach officer's activity. Tlierefore, tne ass.igmnent of ,time 
values to the individual work. categories reflect~d t5is emphasis. 
Felony arrests were each allotted four liours wliile the lesser important 
activities (e.g., traffic warnings, Bank cliecks) were given considerably 
less time. . . 

After a rather extensive trial period, the evaluation system proved 
to be effective, although many of the time values assigned to individual 
work categories were deemed unusually liberal and, in some cases, bordered 
on being excessive. Nevertheless, the evaluation project did indicate 
that actual police activity in the, Tactical Branch could be measured and 
evaluated based upon performance. To more equitably measure individual 
officer's performance, the time values assigned in the initial project' 
were changed and are reflected in the Tact'ica1 Branch Memorandum on 
evaluation and productivity (see Appendix G) • 
" 
7.2 Warrant Service Productivity 

As a result of the successful efforts of the SOD Tactical Branch 
commander in developi!1g an equitaBle evaluation and productivity 
measurement system, the Criminal Warrant Section commander designed a 
similar system for, use in evaluating warrant service productivity. The 
Patrol Officer's Activity Record (PD 349) was modified to delete those work 
categories not directly applicable to warrant service operations. (Indi
vidual work categories such as school crossing time, bank checks, and 
business checks were deleted and replaced with categories more germane to 
warrant service activity.) " 

In designi!1g the evaluation system for warrant service operations, 
the Warrant. Platoon commander liad one objective in mind -- Reduce the 
amoWlt of time spent by officers in serving warrants. As a consequence', 
the form used to measure warrant service performance had to include both 
individual measures of resources used and overall measures of results 
achieved. Total "on-the-street time" was calculated for an indication 
of resources used. This factor was arrived at By suBtracting the amount 
of time consumed by details, station assignments, court assignments, sick 
leave~ and comprehensive time off from tlie total t:bne avair'aBle, which 
is usually 40 hours per week. The resulting figure, "onduty- hours, II was 
then divided By the numoer of arrests :made or warrants served to give an 
indication of hours per arrest or results achieved. . 

TOTAL ON-DUTY HOURS -... -
HOURS PER WARRANT ARREST = NUMBER OF WARRANT ARRESTS 

An example of a fully completed warrant service productivity sheet i? 
shown in Figure 7-2. This sheet shows the activity of individual warrant 
service of'ficers in one squad for one week, Nardi 8 through March 12, 1976. 
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Warrant Platoon il " " ~ '" 
... '" po. 

~ l 'l - ~ l " .. "T Weekly Act. S, ... A!> '1 0) ~ ~ " " ~ .. ~ ~ \I \) ... 0 
Week: 1.l..!...::;!./.'L 1'111- o!. -t i ~ "'- oi 'L ~ 7 

"- 'I.. 't '.t 'to ... ~ 
0 ~ () () <;) ·0 0 0 ~ '. 

On Duly 0 10 ~7 2..4 Z7 2t. 2(' 3.2- /11 

Detail 0 f (, , 0 () I , :2.2-

Station Assignment () 0 Z. 2 3 2 4- :L I~ 

Court - onlorr 0 :22 V V Y Y y I;:/' ~ 
Sick, Lv., CTO 40 6 () 0 f ;l,. 3 () 5"..3 

Arrests 0 .:J I I 0 :L I 2- If) 
Felony /Misdemeanor () 1;/ V, Y, 0 y, v, V ~ 
Court Charges 0 0 () a (J D D 0 0 

TVC - Moving/Parking () 0 0 0 (J (J 0 0 0 

Warrants Work. /New 4'y:;; 
"/';1.) "x, "'-I i% % % "Z7 1% 7-7 % ..... ~ 1J.. ~ 'i<l 

Suspended 0 q () (J ;? ? 0 () 19 
Cleared 0 () () a 6 () 0 :2- Z. 

Detainers Placed 0 0 () () () 0 0 (J 0 

WALES Checks " a ~4 ;1..(. , -
~Cf c 0 /1 (, 

WALES Hits () .:J I I 0 ;z. I :z. If) 
PD 379 (> (J () () () 0 " D () 

Pollee ReDorts 0 () 0 4 0 2- 0 () ~ 

Warrants Served 0 ..3 I I 0 2- I 2. 10 

Radio Rune 0 () 0 0 0 a 0 ~ () 

Possible Hours 40 -40 40 40 4() +0 10 40 .,3.Zo 

Hour - Arrest ~ ,x.; X; ~ ~ y,; ~ y,; ~ 
Other 

-

Figure 7-2. Weekly Warrant Service Productivity Sheet 
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The total on-duty time for the squad was 171 hours. Since there were 
a total of 10 arrests or warrants served during the week, the squad 
averaged 17.1 hours per arrest, as indicated in the last entry in the 
TOTAL column. 

Other categories such as WALES Checks, WALES Hits, and Police 
Reports are included in the productivity form to give an indication of 
the officers' total warrant service activity. These additional cate
goreis, although not used as a primary basis for determin~ng effective-· 
ness, are eventually considered in an officer's final evaluation. 

Each officer in a Squad is required to maintain a Warrant Service ". 
Productivity form on a weekly basis. At the end of each week, the 
forms are turned in to the Squad sergeant who tallies the individual cate
gories and prepares a Squad Summary Productivity form. This form is then 
turned in to the Warrant Platoon commander for evaluation. 

Each officer in a Squad is required to Eaintain a Warrant Service· 
Productivity form on a weekly basis. At the end of each week, the fOIES 
are turned in to the Squad sergeant who tallies the individual categories 
?lld prepares a Squad Summary Productivity form. This form is then turned 
in to the Warrant Platoon commander for evaluation. 

The Warrant Platoon commander receives the completed squad summary 
productivity forms at the end of each week and prepares another form 
showing the entire platoon's statistics. An example'of a fully prepared 
weekly summary productivity sheet for the entire platoon is shown in 
Figure 7-3. Statistics are also compiled on a monthly basis and are 
reflected in the platoon monthly summary (see Figure 7-4). 

Although statistics on individual performance are maintained on a 
daily basis, they are used primarily by squad sergeants to counsel 
individual officers on a monthly basis. The counseling covers those 
areas of weakness indicated on the form or reflected in day-to-day activ
ities. Completed productivity forms are also used by sergeants to 
evaluate individual team performance as compared to other teams in the 
warrant service squad. 

7.3 Annual Statis~ics -- Hours Per Arrest 

In 1973, officers \vere spending as much as 50 hours per warrant 
servife investigation. The warrant platoon has since m~aged to consid
er~bly reduce the average amount of time required to effect an arrest. 

In 1974, the Criminal Warrant Section averaged .31.19 hours of 
investigation for each of the 431 arrests made. In 1975, the unit 
averag'ed 2S. 92 hours per arrest and increased the total number of arrests 
for the year to 1,100. For the first two months of 1976, the Criminal 
Warrant Section averaged 19.7 hours per arrest for over 440 arrests. 
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Warrant Platoon A 4 A a 'f. 
Weekly Act. ~ ~~ ~ '( .,. 
Week: ---2./:J /:1 r. ,:s- :lfW' ,,~ 

~ 
e. ~ 

0- ~ 
'-l 

...., ,... 

On Duty Ifj~ ,;u~ 17() J11 - -1f"1 

Detail (f It.. 
, ;};;- t,;y 

Station Assil!nment f t 1'1 It'" 41 

~ourt - On/orr 
ry: ry: 1;4 J1/ ~ I' 

Sick, Lv., CTO ~, 12. 17 5"3 I,r 

Arrests 10 17- " /0 3r 

Felony/Misdemeanor ~ ~ f4 1:0 ~ 
Court Charges ~ (} 0 0 ~ 

TVC - Moving/Parklng 0 a D 0 0 

Warrants Work. /New i% ~% % '% G%f 
/2.) £,1-

Suspended 7~ ,),1 4' l'i '&.7 

Cleared 1 I'f 'I ~ ';9 

Detainers Placed 
, 1 , ( 0 9 

WALES Checks Iff ~/.r 'f ,(. 45"3 

WALES Hits 10 I~ Go 7 3~ 

PD 379 0 6 0 ~ 0 

Pollee R eoorts 0 0 .3 c.. 1 

Warrsnts Served 10 17 10 "to 47 

_ ~adio Runs 0 (') 3 0 3 

Possible Hours 3~ 3).0 ,2.io 3'2.0 12.'(0 

Hour - Arrest ~ I~-; ~ ~, ~ 

Other 

, 

Figure 7-3. Weekly Warrant Platoon Productivity Sheet 
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Warrant Platoon ~ 
7' 

Act. 
"II A. 0 

'" ~rl 
q; <r 

_'!1.~,~J1'1tl 'I \' .:1M .:I't- T 
j ... 

~ 
0- ~ ~ f.1 
'1 L 

On Duty 1t5' C;Qf 9{.o 17~1 3S-fO' 

Detail "" 3~ 1 11 ,:;.i9 

Station Assignment 10 () ,~( '1~ /fS-

Court - On/Oft 'X '~ 44 U '( :r .. '% Z~ ~ l'f'l 

Sick, Lv., CTO )(, 1'-<. :1.4,/ :l.:l.2. fo.-

Arrests 3'l . 41 36 ~r iiI 

Felony /l\Usdemeanor 1% -z.1- ~ ,-y % 1% .. , I~ //3 

Court Charges .> 0 7 (> 9 
'I'VC - Movlng/Parklng 0 0 () K ~ 
Warrants Work./New % % 07 % 1'Z- 1%' .;.% 

3'11' 

Suspended 11-7 '7 12. "L- r~ 37.r-

Cleared ,), ~ "Sf 30 10 '2. 

Detalners Placed .;- 0 7 7 " 
WALES Checks 7"2- 3~!:" -,"1.(" ~"2-2.- IS7'! 

WALES Hits J1 4( ~'1 S"S- 17r/ 

PD 379 
, 

6 6 t, I 

Pollee R enorts I " 2- <; II 

Warrsnts Served 4'1 t"1- 3'? (,~ ;z.02. 

Radlo Runs 0 0 <:: % ,1- '%' 
, 

Possible Hours /2"" f2."it) tZ!o I~f. !>'I.:l.O 

Hour - Arrest x.; ~ % I/.G ~ 
Other 

Figure 7-4. Monthly Warrant Platoon Productivity Sheet 
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~ENDIX A 

, Special Operations Division Memorandum 

Supplemental Report of Warran~ Squad Activity for November 1973 
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Special Operations Division 

December 4, 1973 

TO: Commanding Officer 
Special Operations Division 

THRU: Lieutenant, First Platoon 

SUBJECT: S~pp1emental Report of Warrant Squad Activity for Nove~ber 1973 

As of November 1, 1973, the Warrant Squad had a change in personnel. The 
present organization has five" two man teams, serving warrants. These teams; 
are furnished with up-to-date background information on the warrant office ' 
and the court. 

It was discovered in the first week of November that a large percentage of 
time was being lost by attempting to serve warrant~ that had already been 
eitfierserved, withdrawn, or quashed. Added to this was the legal problem 
of possibly arresting persons who were, in fact, no longer wanted. To 
avoid this problem, the daily transmittal reports from the court to the 
court warrant office are presently being used as the primary source of ' 
warrant assignment information. These transmittals have been found to be 
the most correct and timely information on warrants at the present. 

In an endeavor to increase the effectiveness of the Warrant Squad, it was 
felt that the major problem area for warrants should be identified and con
centrated on the squad. Through close liaison with the US Attorney's 
Office, primarily US Attorney Larry Bennett, Felony Trial Section, it was 
found that the Felony Bench Warrant lv-as the main problem area. Therefore, 
the assignments of the Wal'rant Squad are presently mainly felony bench 
warrants. 

A secondary source of assignments is warrant information rec~ived directly 
from U.S. Attorneys or the Court. These assignments serve two purposes, 
one, because of their timeliness, they are more easily served and two, 
they bolster the already fine rapport between the Warrant Squad, the Court, 
and the US Attorney's Office. 

In an enaeavor to increase the :blterest in the service of warrants throughout 
the Department, the practice of publishing a list of most wanted persons has 
bee~ reinstituted. This list, which is prepared jointly by the Warrant 
Squad and the US Attorney's Office, will shortly be distributed throughout 
the Department. ' 

. 
NOTE: 

Sgt. James P. Gannon 
'~arrant Squad 

The preceding was retyped beca~se the original copy was of poor quality. 
During retyping, minor grammat1cal changes were made, as appropriate. 
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. APPEND IX B 

Metropolitan police Department -- Ten Most Wanted Fugitives 
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CIRCUL ... R 

Ten MOI~ Wan~ Fugitive,I 
Bench Warr~nt Program 
for October, 1975 

'rhJ ... e:A I [,rEeTIVE DATI: 

190 October \ \975 

D 
OIlUGINA flNG UNIT 

cm 
'A~"U,TtON CAT£" 

__ -::-:-:,~ _________________ ,,~~9Gt9bSI 31.1275 

The following iniorm:ltion is published' I' " February II, 1974. mcomplancewlthCtr~'UlarNunlber 74-4\ dated 
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-, NO.1 I NAME~~~ __ ""'-M _____________________ ___ 

RACE.,NCUO SEX M"e 
DATE OF BIRTH Tunc 20 J9:-:4-:5 ..... ...,.---~-
ADDRESS 184' 16th Str!et. N 1,,1 

1.0. NO. 207-191 
DESCRIPTION {, , (t. t 50 I hS 

CHARGE "Qm!~!de 
I BENCH WARRANT NO •• 74465- 7ft 

-J DATE ISSUED NQVcmbe-r""":5~,-=J9U7'-4-----

-. NO.2 I NAME~.~.~~M~~ __________________ __ 

RACE .....tIl:u..ll ' SEX ~.....;!:Ilil·'ulJ:.e ________ __ 
DATE OF BIRTH NQyember 5, l'UtO 
ADDRESS 67; R Street. N.W. 
1.0 NO. 176-234 
DESa:RIPTION 5'7\" 145lh •• 

CHARGE IIpp!lcld" 
I BENCH WARRANT NO •. -::-~2""4",:;~Qt:-~7.L3 __________ _ 

-J DATE ISSUED MJf 8, 197) 

..., NO.~ 
I NAME --" __ =-_---___ :=:----:------

RAce Negro SEX Ma Ie 
DATE OF BIRTH A"g"st P, ':'J9:"4-'9:W'O'.c...-------
ADDRESS-----1737 North CaRL~91 Stleet, • 
1.0. NO. ...l,:;:-~24~-Rq~9~2t;;:;;;:_~:--~--,. ___ "::"' __ 
DESCRIPTION 6'2" 132Ib:;. slendel bid, 

CItARGE 8-U Dnd Fonery 
..J BENCH WARRANT NO. 67355-74 and 24407-75 

DATE ISSUED MalCh 7. 1975 Dnd April 14, 1975 
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NO.4 
I NAME---,-

RACE~~ SEx __ ~'~!a~I~o ________ ___ 
DATE OF BIRTIi._. --AlJ£uc.t 15. 1945 
ADDRESS )754 Lnnl"r Plac". ::I.b'" 
1.0. NO. 191-571 
DESCRIPTION 5' ')" 150 lbs 

CHARGE Crand [ arren " 
BENCH WARRANT NO. I ~971-7;' . 

-1 DATE ISSUEC ~"rll 16, 1974 

-1 NO.5 
NAME_' ~ _' 
RACE Negro SEX __ .... ';.;:!:Jul.l:I' _____ ~_ 
DATE OF BIRTH ·"I~\l.t 17, J94J 
ADDRESS 1')05 TrentOn pJ-u;c. F, u] 
1.0. NO. 1 ~6_'1n , 
DESCRIPTION 6 f'. 1 1111 II , 

CHARGE t·or..-crr 
BENCH WARRANT NO. _J.!I!.u'(>':'?w}~-.Li.2j--.: ________ _ 
DATE Issueo hUt! tt}' J 2, 11}-:; 

NO.6 
I NAME ., 

RACE ~c,-o SEX __ ~"~)~J~! ________ _ 
DATE OF BIRTH hm~', '053 
ADDRESS ';:dQ G ,trc ct, ' [ • lp' :t J ) 

1.0. NO. ' 1 ,_ "fO:' 

DESCRIPTION j'"'' !.'i~lbs 

CHARGE Ar.,cn Robben' 
BENCH WARRANT NO. _'-':"~'l!...:!:.lJ25.::.-.!.;7 ~:!..-_______ _ 

-1 :-"TE ISSUED "l1rll '" 1'175 

NO.7 
NAME _._._--' _________ _ 

RACE Ncp'o SEX __ -..:.}!ii.!a.!.I!..L _____ _ 

DATE OF BIRTH Echru,uy I", 1"53 
ADDRESS ~217 I lth ~trc9l. :S.r. 
1.0. NO. 215-')lI7 
DESCRIPTION 5'~" 1551b5. 

CHARGE <~B~yLr~h~la~t~y~~~~~-------
BENCH WARRANT NO. _-'71.)~'}~5c:-.i.7..;.l __________ _ 

-1 DATE ISSUED _lir.:a,'}y,.,;52."..-L1:l.'IT?L:.. __________ _ 
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r -. NO.B 
I NAME __ .. _ _. __ "'-_____ ~----

RACE Ue~rg SEX.~,...f..li" ... "'..,fl .... 1 ... e_--'-_ 
DATE OF BIRTH Illne 9, 1916 
ADDRESS 1227 4th Strcpt NIt. -
1.0. NO. 274-0 ~C) 
DESCRIPTION 5' 2" 11 5 t bs , 

L ..J CHARGE Nllrdcr II 
BENCH WARRANT NO. 59587.73 

.J DATE ISSUED FchruatJ!; 14, 1'174 

I ~~M~ __ ....... ' ........... ~ _________ _ 
RACE NCfgQ SEX ___ ->;IH .... a..,le"---__ . 

. DATE OF BIRTH A"cust 30. 1939 

r 

ADDRESS IBO Quel'n Strllet, N.E" AI.t. ,12 
1.0. NO. 197-090 
DESCRIPTION 5'B" J761bs CocP, Drk, 

CHARGE C D W Arced Koblrcry 
BENCH WARRANT NO. _.-,;;"'9"" ... 1.,/5:-... 74:1--_____ _ 
DATE ISSUED lull' ", 1974 

L 

NO. 10 
-, NAME ~~'~"_~~~ _____ _ 

RACE I.'hft.. SEX _-,~.!;h""I""",--___ _ 
DATE OF BIRTH AU~!Ist 17, IIJ:'~ 
ADDRESS ?115 F Stre,:t. ~,H" ,,:.n; 
1.0. NO. 241J-?OJ 

r 

DESCRIPTION 6ft 17511.., 

L 
CHARGE FQr~(~Ty ('6 CPllnts) 

BENCH WARRANT NO. _--"4 ... 1 .... 15~O..,-"'7"'4~----__ 
-1 DATE ISSUED Illne 70, 1974 

NOTE: Confirmation that a Bench Warrant Is 'till oul.standinllahould be made prior to the arrest ot individuab 
Dn this lIy~r. 

Additional information conceminl the,. ,ubj~cts may be obtained by contactinll " memb~r of thte . 
Warrant Squad. Special Operations Division, phone 62602938 or Assistant United States Attom~y 
Peter Chapin, SUperior Court. phone 37&-2665. 

, KJC:l\8W: lam 
//A ~". .i4-_e. ~ 'w~'?}/' aurfce. linane 

hief o' olice 
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APPENDIX C 

Felony Bench Warrant Project 

.-
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FELONY. BENCa, WAA1WIT P~OJECT .... ~ 'F INAL ,.REPORT , , 

AprU '28" 19.15 to OctoB,e):" ,31" 19.15 

A total of 3.38 l'l.arrants were sent' to tlie SOD War.rant Platoon. Of" 
tllis total, 112 were axrested and 60 were, cl ero-ed • Tliis Jneans a total 
of 232 suBjects wanted on 'Felony BencJi Wa:rrants,were located. TIiese 
figures 'indicated a68. 6 percent effective rate for tlle project. 

A total of 42 warrants that were suspended or this unit indicated By 
investigation that the wanted sUDjects were in. general locations out 
of State. These warrants were returned to tlie -US Attorney's Office 
for the possiBle issuance of Unlawful Flight Wa:rrants. TIiis will enaBle 
the F~I to follow/up the out-of .. state leads developed oy tRis unit. 

With the issuance of the new Warrant General 'Order of Octotier 6" 19-'15,' 
the Felony Bench Warrants are Deing sent to tIie SOD Warrant·Platoon 
\~ithin one day of i:iisuance. An :Immediate success naS' oeen oBserved 

, with this new program. This success will ensure tliat, the backlog 'of 
warrants that was experienced will not recur. . . 

Besides the impressive statistics generated by this special project, 
several.important programs and ideas have been developed. In the long 
run, these new programs will prove to be more effective than the original 
proj ect. I lmuld like to enumerate several of these points. . 

The first benefit was the cooperative effort between the Police Depart-:
ment and the US Attorney's Office. The project would not have succeeded 
if the different agencies had not coordinated their efforts and altered 
their operating procedures to complement the other agencies. Even 
though the project is over, this cooperation will continue because it 
was found to be the best method in handling warrants. After the project 
began it was found that many of the bench warrants had underlying cases 
that were faulty or lacking prosecutaQility. These caseS were reviewed' 
and withd?-"awn from the system. Because of this fact, the periodic review 
of bench warrants by the US Attorney's Office will become a routine 
procedure. 

In reference to the charge of Bail Reform Ac(, Violations, two benefits 
were rlerived. The first was the streamlining of the papering system, 
which greatly reduced the court time and frustration of police officers. 
The second area was the closing of a loophole in the system where subjects 
were not given dates after presentment at Preliminary Hearings. Without 
this date, it was quite difficult to prosecute BRA. 

The project led to many out-of-state activities. Many.people were 
located in other jurisdictions; they. were either in jailor ,were ar.:rested 
by other agencies. This led to many problems wita extradition and the 
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placIng of ,detainers.Several JIleeti:ngs \'lith. the us .Marsruill.led ,to 
the better handling of incom~ng ~ugitives and a Eore,reliable Eethod 
for plac~g detainers. 

It l~as found thro,ugh the proj ect that wh.en subj ects were arrested by 
the US Marshal's Office, they were not Dooked. Th.ere was no record 
generated for that arrest and none were chargedwit~ th.e BRA. This 
situation has been resolved and t~e}larshals are now in full compliance 
with. policies of the Department ?J1d the US Attorney's Office. 

Without a doubt, the Special Bench Warrant Project has lDet its ilnmediate 
goal -- to reduce the backlog of felony bench warrants. In addition, . 
the above enumerated areas of improvement were added Benefit tIiat will . 
further reduce the warrant problem. The project has also pinpointed 
other areas in the warrant system where problems exist or \~here mprove
ments are desireable. The cooperative effort established by the project 
will be a continuing program, which will treat these additional problem, 
areas that are more detailed or long-ranged in scope. 

James P. Ga.mon 
Lieutenant 
Tactical Branch 

NOTE: The preceding was retyped. because the original copy was of poor 
quali ty. During retyping, 1I1inor grammatical changes \~ere made, 
as appropriate. 
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APPENDIX D 

, MPD General Order 

Obtcining, Reviewing, Servi,ng of Arrest and Bench Warrants 
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\/1 'GENERAL ORDER •. ' , 
~ &~ • 
--=::::,~ 1 October 6. 1975.: 

I 
702 

SU'llIJ!!CT: DISTRIBUTION 

Obtaining. Reviewing. Serving 
of Arrest and Bench Wa~~ants 

. 'A 
ORIGINATING UNIT 

PDD 

The purpose of this General Order is to establish the policy and 
procedures for obtaining, reviewing, serving, and filing of arrest 
and bench warrants. Vice arrest warrants " other conf:ldential warrants 
obtained by elements of the Inspectional Services Bureau and district 
vice units, and warrants obtained by the Fugitive Unit, are exempt from 
the procedures set forth in this order. This order consists of the 
following parts: 

PART I 

PART II 

PART III 

PART I 

Responsibilities and Procedures for 
Members of the Department 

Responsibilities and Procedures for 
Special Assignment Personnel 

Responsibilities and Procedures for 
Supervisory and Command Personnel 

A. Application for Warrants 

1. All applications for arrest warrants involving charges arising 
under the DC Code shall be presented to a judge of the Sup'erior Court, 
having first been presented for approval to the Grand Jury Intake 
Section, US Attorney's Office, Superior Court. 

2.' All applications for arrest warrants involving cha,rges arising 
under the US Code shall be presented to the US Magistrate, hav~ng first 
been~resented for approval to the Grand Jury Section, US Attorney's 
Office, US District Court. 

3. Arrest warrants needed during nonbusiness hours shall be obtained 
according to usual practice by cont'acting one of the Assistant US Attor-' 
neys whose name appears on the duty list published to the force for the: 
current month. This list shall be posted on the element's bulletin board. 

4. Members of the Department attempting to obtain arrest warrants' 
shall present for approval completed warrant applications on Form \V-I 
(Affid"vit in Support of an Arrest Warrant) and PD Form 25 (Supplemental 
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to Affidavit in Support of an Arrest Warrant), along with ,any other 
supporting affidavit to an official of his unit of the rank of . 
sergeant or above, prior to presenting these forms to the appropriate 
court. No arrest warrant shall be obtained without the knowledge and.
prior approval Of this same level command. Such approval will be 
noted clearly by the supervisory official signing and dating the 
PD Form 25. ' 

5. Prior to presenting an application for an arrest warrant, the 
officer handling the case shall, after considering the information 
already available on the suspect, make the following inquiries and 
obtain the current data on file regarding the suspect: 

a. Query WALES and NCIC regarding the named suspect 
to determine his offender status in the District 
of Columbia. If the subject is wanted by another 
jurisdiction, coordinate the activities with the 
Fugitive Unit of the Criminal Investigations 
Division. . 

(1) "TARN" is a name and records check. 

(2) "DNAM" is used to obtain a suspect' ~1 
DC Department of Corrections number. 

(3) "DMAA" retrieves inmate data from DCDC. 

(4) "QARN" retrieves permit data, if on file. 

b. Prepare PD Form 26 (Record of Warrant on File Requiring 
Service) in triplicate and add on the form the infor
mation received as a result of the above inquiries. 
Members shall handprint all the required information in 
the appropriate boxes on this form. All copies of the . 
PD Form 26 shall be submitted to the appropriate prose~ 
cuting attorney at the time of application for the 
warrant. The court shall process the warrant and forward 
the PD Form 26 through the Identification and Records 
Division to the officer assigned the warrant for service. 

B. Review and Disposition 

1. Whenever any criminal arrest warrant is still outstanding after 
60 days J the officer l'lho obtained the warrant will be notified by his 
organization's l'larrant clerk to contact the US Attorney's Office so that 
the warrant can be reviewed to determine whether it shall remain in force 
or be l'lithdrawn. This review will be performed every 6 months thereafter 
until the warrant is executed or withdrawn. 
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2. Warrants will be reviewed with an Assistant us Atforney on the 
officer's next regularly' scheduled court date fol1m'ling notification. 
When reviewing a: warrant with the US Attorney's Office, member shal1 
sign in,and sign out at the Court Liaison Office. 

3. Prior to the review, the officer \'lil1 obtain the PD Form 26 
and affidavit from the Identification and Records Divisi9h (Room 2076).' 
The officer shall then prepare a PD Form 252 (Supplement Report) indicating 
all efforts made to apprehend the named suspect and other information re
garding the continued availability and willingness of the complainant 
and/or witnesses. If the complainant and/or witnesses crucial to the ~ase 
state that prosecution is no longer desired, they shall be required to. 
submit their requests in writing to the prosecuting attorney_ This 
request will be dated and signed in the presence of the officer originating 
the warrant. Any individual \'lho does not comply \'V'ith this provision shall 
be summoned to appear before the prosecuting attorney to express his 
requests regarding the case. The issuance of the summons and the outcome 
of the hear~ngs will also be noted on the PD Form 252. 

4. The results of the Assistant US Attorney's review of the warrant 
shall be noted by the officer in the "Results or Comments" section on the 
bottom of the PD Form 26. These notations should include the name of the 
prosecutor reviewing the warrant, the disposition (warrant continued in 
force or withdrawn), and the date and time of review. In addition, should 
the warrant remain in force, the top portion of a new PD Form 26 will also 
be completed by transferring the information reflected'on the original 
PD Form 26 in the "Central Complaint Number" through "Work Phone" items. 

5. After completing the above forms, the officer in the case will 
then return the original PD Form 26; the ne\'l PD Form 26, if one is 
needed; and supporting papers to the Identification and Records Division 
(Room 2076). 

6. In those instances when an arrest warrant has been nolled in 
favor of a bench warrant, the officer in the case will complete the top 
portion of a new PD Form 26 (through the work phone entry), then,submit 
it to the Identification and Records Division (Room 2076), thus providing 
followup notification as to the change in warrant status from arrest to 
bench warrant. Attached to the PD 'Form 26 for the bench warrant \'lill be 
the o~iginal PD Form 26 and its supporting papers. 

C •. Processi:ng Warrants Where Flight is Indicated 

When it is d.etermined that a suspect for \'lhom a felony arrest warrant 
is outstanding, has fled the District of Columbia or when another juris
diction notifies a member of this Department that a wanted person has been 
apprehended, the member shall contact the Fugitive Unit for their assistance 
and guidance, or in the absence of a member from that unit, the Desk 
Lieutenant, Criminal Investigations Division. 

. " 
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D. Service of Warrants 

1. Members of the force shall not participate in the service of 
search or arrest warrants along \'lith other lm'l enforcement agencies' 
\vithin the District of Columbia unless prior approval has been granted'
by the division or district commander or director, or the official then 
in charge of the division or district, the rank of captain or above. 
If an 'official the rank of captain or above is not in cha,rge of the 
division or district at the time the request is made, approval must be 
obtained from the offi~ial then 'in charge of the Department. In those 
cases where other law enforcement agencies request assistance from the 
Department in the service of \'larrants and the location is o~tside the _ . 
District of Columbia, approval must be obtained from the un1t's bureau 
head or the official then in charge of the Department, prior to partici
pation by any member of this Department. 

2. All criminal arrest warrants referred to the Department from the 
courts for service shall be assigned by the Identification and Records 
Division to the investigative section of the district receiving the 
warrant for service. . 

3. Officers shall be allowed 10 days from the date of assignment 
to complete service on arrest \'larrants. An officer, upon receiving a 
\'larrant assignment, shall acknmdedge receipt of the ass,ignment by 
signing the PD Form 26. 

a. Members will make all necessary visits required 
on PD Form 26 to maximize the possibility of 
service; and \'lhen service cannot be made, they 
shall explain the reasons for nonservice. 

b. Members'y.re reminded that DC Code 13-303 prohibits 
the service on Sm~days of any writ, process, warrant, 
order, judgment, or decree, except in cases of 
treason, 'felony, or breach of the peace. However" 
this does not preclude the execution of outstandi:ng 
traffic warrants on a Sunday against a vehicle 
operator if he is taken into 'custody for reasons 

c. 

not related to the outstanding traffic warrants. 

Traffic warrants and warrants for minor infractions 
of the law that do not involve injury (either actual 
or implied or the destruction 'of property) shall not 
be served at late or unusual hours. However, in the 
event a member of the force comes in contact with a 
subject wanted on such a warrant at a late or unusual 
hour (for example, during the course of a routine 
traffic stop), the member shall execute the warrant. 
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d. ,Members are reminded that knowledge of a \~arrant 
being issued and in possession of the Department 
for service is sufficient to authorize an officer 
who does not have the arrest warrant or PD Form 26 
\d th him to make an arrest for any offense, felony 
or nonfelony.' 

4. If the officer cannot complete service within the lO-day time , 
limit, he shall turn in the PD Form 26 to his commanding officer indicating 
the efforts made to obtain service. 

5. When a warrant is served, the officer havi,ng the ass,:i.gnment shall 
surrender his copy of the PD Form 26 to the warrant clerk. 

6. When an arrest is made on a criminal warrant, the arresting officet 
shall immediately prepare a PD Form 252 citing the circumstances surround
ing service of the ,~arrant. 

7. When an arrest is made on a suspect with an outstand~ng arrest 
warrant and the arrestinG officer is not the originator of the warrant, 
, 0 . • 

the arresting officer shall make a PD Form 255 and,book the pr~soner at 
his unit. Upon completion of the booking process, the prisoner shall be 
transported to the unit 'vhere the warrant or.iginated. The or,iginating 
unit shall be responsible for completi~g the necessary PD Forms and for 
processing the case in court. If the or.iginati~g officer is ~ot a~ailable, 
the official in charge of that unit shall cause a member of h~s un~t to 
prepare the necessary reports and process the case in court. 

8. If a subject is arrested for an offense and further investigation 
reveals that there is an arrest warrant outstanding against him, the 
arresting officer shall prepare the necessary reports for the original 
offense, plus an additional PD· Form 2?5 using the original complaint number, 
if available. . 

9. When an arrest is made by a member of another la,~ enforcement ' 
agency acting on the basis of an arrest warrant generated by a member of 
the Department, it shall be the responsibility of the member who obtained 
the warrant to ensure that the necessary police department forms (i.e., 
163, 255, etc.) are executed and that the defendant is processed through 
the Identification Branch, Identification and Records Division. In the 
absence of the originating officer, his' immediate supervisor will select 
an alternate officer to complete the processing. 

F. Serving Bench Warrant: When to Char~e Bail Reform Action Violation 

1. Members of the Department, when effecting the arrest of individ,uals 
on the basis of a bench warrant or attachment, shall also charge the 
arrested person l-lith Violation of the Bail Reform Act, unless' the bench 
warrant was issu.ed for one of the following reasons: 

.".-~---. .,,~"' ... ~---
.. '-" 
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a. 

b. 

c. 

d. 

e. 

f. 

g. 

The bench warrant is for a traffic offense. 

AllY offense prosecuted by the DC Corporat,ion 
Counsel. 

Probation revocation. 

Parole revocation. 

Violation of conditions of release. 

Failure to answer a SUbpoena. 

Failure to report in answer to 
Citation. a summons or 

h.. Failure to ap f pear or an extradition hear~ng. 

2. Members of the force making 
warrant shall foll f . an arrest based solely on a bench 

ow one 0 t\-10 courses of action de d' . 
or not the suspect is charged with Viol t' f h' P7n ~ng upon whether 

a. 

.... 

, a ~on 0 t e Ba~l Reform Act. 

lfuen not charged with Violation of the Bail 
Reform Act: 

(1) Check with the Identification and 
Reco:ds DiVision to ascertain if a 
~rev~ou~ complaint number has been 
~ssued ln the case. If no complaint 
number has been issued for the bench 
warrant, obtain a complaint number 
from the Communications DiVision. 

(2) Notify the Criminal Warrant Section 
Identification and Records Division' 
by telephone immediately upon execution 
of a bench warrant so that notification 
to the original arresting officer can 
be made. Then note on the PD Form 251 
and PD Form 252 that Identification and 
Records DiVision was contacted. 

(3) Book the suspect for arrest on a bench 
warrant. 

(4) ~re~are.PD Form 255 and PD Form 163 
lnd~cat~ng the charge as being "Bench 
lyarrant ." Identify yours el.f , not the issuin 
Judge, as the complainant and the reporting g 
person. . 
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(5) 

(6) 

Process the arrested person thro,ugh 
the Identification Branch, Identifi
cation and Records Division. 

; 

Process charges through the court until 
a final disposition has been obt:ained. 

lVhen charges with Violation of the Bail Reform Act: 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

Obtain a new complaint number from 
the Communications Division for 
''Violation of the Bail Reform Act." 

Notify the Criminal Warrant Section, 
Identification and Records Division, 
by telephone immediately upon execution 
of a bench warrant, so that notification 
of original arrest~ng officer can be made. 

Prepare a PD Form 251 fer Violation of 
Bail Reform Act. Item 25 of PO Form 251 
will reflect two charges: Violation of 
Bail Reform Act and 'the charge of the 
Bench Warrant. (The arresting officer 
will be listed as complainant and the 
r~porting person.) 

Prepare PO Form 255 reflecting the same 
two charges: Violation of the Bail 
Reform Act and the charge of the Bench 
Warrant. (NOTE: When e..v.ec:uting 
PO Form 255, iteJIlS 2, 4, and 11 will 
be left blank. In item 38 enter 
Violation of Bail Re:tonn Act, with its 
arrest number and the new complaint 
munber, as well as the Bench Warrant, 
its arrest number, and the complaint 
number of the or,iginal case. 

Execute a PO Form 163 for Violation of 
the Bail Reform Act. Include on this 
PO Form 163 all pertinent information 
for the bench warrant to include the 
complaint number, original charge, and 
arrest number. ' 

Ask the subject why he did not appear in 
court and place his statement on the 
PO Form 163. 
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(7) Process charges through the Identification 
Branch, Identificati'on and Records Division, 
and thr0:ugn. the court until a final disposi
tion is obtained. 

.3. lVhen a member of the force makes an "on-the-scene arrest" and 
determines thr~ugh a \,{ALES check that the subject is also wanted for a 
bench \",:u-rant, the charges are processes as specified in (a) and (b) 
above \\11th the following exceptions: 

a. The charge of the bench warrant is included on the 
PD Form 255 reporting the on-scene arrest. 

b. ~iolation of the Bail Reform act, if charged, is also 
1ncluded on the PD Form 251 and PD Form '255 reporting 
the on-scene arrest. ' 

G. Warrants Issued on Residents of Community Correctional F~cilities 

, I: lVhenever a member of the force receives a warrant to be served on 
a.reslden~ of a Co~nity Correctional Facility (Halfway House), he shall 
flrst notlfy the MaJor Violators Section, Criminal Inves~igations Division. 

2 .. Service of the warrant shall not be made until authorization has 
been received from the Major Violators Section and the necessary arranae-
ments with the, Department of Corrections have been made. ' 0 

PART II 

A. l-iaintaining Records of Criminal Warrants 

1. To assist in controll~ng and suspending service on outstanding 
warrants in accordance with the provisions of this order each warrant, 
clerk will be provided with the following computer notification listings: 

a. A listing of all, warrants assigned to each unit 
for service indicating when e'ach PD Form 26 is 
due for return to Identification and Records 
Division under the IS-day warr.ant service require
ment set forth in this order. (The district has 

, 5 days for processing, the officer 10 days for 
serving). 

b. A listing of all warrants applied for by each 
officer 'i.n the organizational element since 
Januax'y 15, 1974', and which are still active. 
In addition to the officer's name, this listing 
contains a notation if the warrant is due for 
review; the due date for review, the number of 
times the warrant has been revie\'Jed; and the 
date of the last review. ' 
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2. Superior Court warrants are now retained in the W~rr~t C~erk's 
Office, Superior Court; and US District Cour~ warrants are f~le~ ~n.the 
Identification and Records Division, 300 Ind1ana Ave~ue. Organ~zat~onal 
eiements shall receive an original and one copy of PD Form 26, a. 
PD Form 163 the warrant affidavit, and a photo of the suspect, ~f avail
able. PD F~r.m5 26 shall be processed by organizational elements in the 
following manner: 

a. 

b. 

The original shall be filed in a criminal 
warrant alphabetical file by name of defendant. 

The first copy of the PD Form 26, with att'ach
ments shall be given to the officer to effect , . 
service. 

3. l~en PD Form 26 is turned in by officers subsequent to service or 
after a determination that service cannot be made, the warrant clerk shall: 

a. 

b. 

c. 

Transfer the information that was entered on 
the copy of PD Form 26 to the or.iginal PD Form 26. 

Carefully check to ensure that all necessary parts 
of PD Form 26 are c?mpleted. 

For\l1ard the original and copy al~ng \l1ith any 
attached affidavits and photos to the Director, 
Identification and Records Division. 

4. PD Form 26, with attachments, shall be returned to the Director, 
Identification and Records Division, by all organizational elements 
immediately upon service or when no service is effe~ted, within 15 days 
of the receipt date at the element. ' 

5. Once an offender has been apprehended and his identity COnfiDnbe1' 
the station clerk should enter the warrant or warrants into WALES as e~:ng 
served. 

6. The warrant clerk in each unit shall at the end of 7 days receive a 
printout list from the Data Processing Division of all warrants served by 
members of his unit that have not been cleared. If the warrants have been 
served but not cleared, the warrant clerk shall immedi~t~ly contact t~e 
Department's Criminal History cler~,.locat~d in the Cr~m~nal Informat10n 
Center, DC Superior Court. The Cr1mlnal Hlstory clerk,shall condu~t an 
investigation to determine why the warran~ has not ~een cleared f:om the 
system. If it is determined that the off1cer paper~ng the case dld no:: 
pick up the warrant from the warrant office, our represent~tive shall , 
notify the arresting officer to respond to the Warrant Off~ce, DC SuperlOr 
Court, and clear the warrant. If there is some other r;ason.f~r the. 
warrant remaining in a nonserved status, the DeJ?ar~ent '~ C.r~l~al History_ 
clerk shall notify the unit warrant clerk of the flnal dlsposltl0n. , 
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B. Identification and Records Division 

1. The Director of the Identification and Records Division shall 
receive and file all criminal arrest warrants or attachments' issued 
by the US District Court, as well as affidavits for warrants issued 
by the Superior Court. 

2. Upon receipt of such warrant or PD Form 26, the Director, Identi
fication and Records Division, shall: 

" 

a. Make one copy of the original PD Form 26 and any 
affidavit pertaining to a warrant on file in 
Superior Court, arid attach the copy of the affi
davit to the PD Form 26 that is being forwarded 
to the organizational element of the officer 
requesting the warrant for service. Copies of 
affidavits shall be for the use of officers at 
organizational elements in the ,execution of 
other required PD forms. 

b. File the warrant, or affidavit, and one copy of 
the PD Form 26. 

c. Forward a photo of defendant and PD Form 163, 
if available. 

3. When PD Form 26 is returned to the Identification and Records 
Division without service, those PD Forms 26 addressing criminal arrest, 
warrants shall be reassigned for service to the Commander, Special 
Operations Division, and proce~sed as required by this order unless with~ 
drawal procedures are necessary. Criminal bench ll1arrants shall be sent 
directly to the Commander, Special Operations Division, for service. 
PD Forms 26 addressing bench warrants for traffic cases shall be retained 
in the Identification and Records Division 'files. 

4. The Director, Identification and Records Division, retains respon
sibility only for the input into WALES of those warrants emanating from 
the US District Court. ' 

5. The Director, Identification and Records Division, shall reissue 
all P~ Forms 26 regarding criminal arrest and bench warrants when the 

" 

PD Form 26 is returned wi,l.:hout service or when there is no indication that 
the-named suspect has fled the District of Columbia. When a PD Form 26 is 
returned without service, and "flight" has been indicated, the officer in 
the case shall be notified to contact the Fugitive Unit for possible 
presentation of the case to the Grand Jury. Misdemeanor warrants in this 
category shall remain within the Identification and Records Division until 
such time as they are reviewed by the issuing court. Criminal warrants, 
are recycled using the same procedures as the initial process. However, 
the identificati'on and Records Division shall include a copy of the initial 
PD Form 26 reflecting the results of those inquiries to avoid duplication 
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of e~fort on the part of individuals as~igned tne warrant for service. 
The recycling process shall.cammence·6Q 4ays after the PD Form 26.has 
been returned from the' Special Operations Division, and shall be continuous 
until such time as the warrants aTe served, withdrawn, or forwarded .to",:- ": 
the US Marshal's Office for service in another jurisdiction. .~ " 

6. If in processing a prisoner through the Identification Branch . 
additional warrants are uncovered as a result of fingerprint identifica
tion, the Identification Branch will contact the unit where the warrant 
or.iginated so that additional cha:rges can be processed. 

C. DataProcessingDivision 

The Director of the Data Processing Division shall produce the 
following reports for use in the evalUation and man~gement of the criminal ' 
warrant process: 

1. A monthly report to the Chief of Police reflecting outstanding 
warrants and the organization requesting the warrant. :it should reflect 
the previous month's balance, additions during the month, and deletions 
by cat.egory serVed or nolled. ' 

2. A biweekly report to each division of the Department containing, 
but not limited to, the following information: Name of the officer ' 
requesting the warrant; the dat'e the warrant was obtained; the date of 
scheduled 60-day review (criminal warrants only); the date of the last 
review, if applicable; and the name of the defendant. 

3. A weekly report to each district reflecting the status of out
standing-PD Form 26s. The report will reflect the PD Form 26s assigned for 
service and those due for return to the Identification and Records' Division. 

D. Major Violators Section, Criminal Investigation Division. 

1. When notified by a member of the force that a 'Y'arrant has been 
issued on a resident of a Conununity Correctional Facility (Halfl'lay House), 
the Major Violators Section shall so advise the appropriate office within 
the DC Department of Corrections. 

2. After making the necessary notification and arrangements with the 
Department of Corrections~ the Major Violators Section shall notify the 
member in possession of the warrant of the arrangements that have been 
made for service of the warrant . 

3. The Fugitive Unit, Criminal Investigations Division~ is responsible 
for overseeing and assisting members on all pending out-of-jurisdiction: 
actions initiated by the Metropolitan Police Department or other law enforce
ment agencies. 

.-
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PART III 

~"-~ -. 

Comm~ders are reminded that knowledge of the fact that a warrant 
~as bee~ ~ssued and has Deen aSs:igned t'o this Department for service 
1~ suf~1c1ent to authorize an officer who does not have the warrant 
w1th h~ to make an arrest for any offense, felony or nonfelon . 
Therefore, the fact that o.rganizational elements of the Depar~ent do 
not. hav~ actual. custody of warrants in no way relieves then: of the 

dO~1.~gat10n to e.xh~ust all means so as to execute the warrants as expe--
1t1ous1y as poss1b1e.. 

B. Processing of PD Form 26 

1. Commandi:ng off~cers of ~rganizational elements. to whom PD 'Form" 26s 
:~;0;~~:r:;:e~~rt~e~1ced~ha11 be :esponsible for exerti:ng every possible 
p e. JJDme 1ate sernce of warrants. Upon .recei t of 
D Form 26s at ~rgan1zational elements, commanders, or director; shall: 

b. 

~ause the p~ Form 26 to be processed as though 
1t were a warrant, including the execution of 
all other required PD For.ms. 

Cause tne original PD Form 26 to be filed and 
the copy to be given to the officer ass,igned 
to effect service. 

2 •. Wh:n PD Form 26s are returned by officers subsequent to service or 
determ1nat10n that service cannot be made , commanders or directors shall 
ensure that they are processed as required in PART II, par.agraphs AS and 
A4. 

C. Withdrawal Procedure 

When a commanding officer determines that service cannot be cam leted 
(~.g., defendant deceased), he shall cause the PD FO?m 26 to ~ d l~ d to th Id t' f" . .. . ..... " ue e 1vere e en 1 1cat10n and Records Division for withdrawal. This t 
actio~ shall be recorded on PD Ferm 237 (Transmittal Sheet). rans-

D." Compliance With 60-Day Warrant Review Requirement 

Commanders shall ensure that off~cers o~iginat~ng warrants comply with 
the 60-day review requirement on the1r outstanding criminal warrants 

~ . --
E. Time Period for. Service of ::Misdemeanor Warrants 

Commanding office~s are reminded that the DC Code.2S-S63cpl states 
that mi~deme'anor warrants may not be executed .more tlian one year after 
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the date of issuance. However, the courts can, upon good cause, reissue 
mi"sdemeanor warrants that are, good for an additional',year from the date 
of issuance. .-' 

MJC:CJA:mrr 

Maurice J. Cullinane 
Chief of Police 

NOTE: The preceding was retyped ,because the original copy was of poor
quality. During retyping, 1ni.nor, grammat'ical changes were made, 
as appropriate. 
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, . 'APPENDIX E 

Affidavit in Support of an Arrest Warrant 
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, (SAMPLE COPY) 

AFFIDAVIT IN SUPPORT OF AN ARREST WARRANT 

USW, ___ _ 

CCR: 
10. 

DEFENDANT'S tIAHE: _____________________ SEX: ___ _ 

t , DESCRIPTION: Race:-Age:_Hefght:_Weight:-Eyes:_Hair:_Complexion: ___ _ 
! r. DEFENDANT'S HOME ADDRESS: __________ PHOIIE: _____ _ 

I , 
, I 
I 
1 

[
' 

. ,', 

DEFEHDAttT'S WORr: ADDRESS:: _______ --- PHONE: _____ _ 
~UI~T'SNAME _____________________________________ ~ ___ __ 

HIJIE ADDRESS: _______________ PHONE: ____ ~ 

WORK ADDRESS: _______________ PHONE: _____ _ 

WHERE DID THE OFFENSE HAPPEN: ____________________ _ 

WHEN DID ,THE OFFENSE HAPPEN: __ ----------_______ _ 

TELL BRIEFLY WHAT HAPPENED: _________________ ...... _____ _ 

WITNESS NAME: _____ '. ______ ADDRESS: ____________ _ 

WITNESS NAME: ADDRESS: ___________ _ 

TO: WARRANT CLERK COMPLAINANT'S NAHE: ____________ _ 

Please Issue a Warrant for: 

Charge wtth: ____ _ 

ASSISTANT UNITED STATES ATTORNEY 

" ' 

.-

SUBSCRIBED AlID SWORII TO BEFORE MI! THIS 
_DAY _________ .19 ____ _ 

(JUDGE)(DEPUTY CLERK) SUPERIOR COURT 
OF THE DISTRICT OF COLUMBIA 
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" Memorandum -- Request for LEAA Funds 
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MEMQP.ANDUM 

~ffiTROPOLITAN POLICE DEPARTMENT 
. Special Operations Division 

Tactical Branch 

TO: Deputy Chief of Police 
Special Operations Division 

TIlRU: Commanding Officer 
Taeticaf Branch 

December IS, 1975 

SUBJECT: Request for LEM funds to establish computerization of 
fugitive data. 

~resent1y the service of criminal arrest warrants is facilitated by 
the use of a form PD 26 (Warrant Progress Form). The fom is distributed 
by mail to the appropriate unit for service of the warrant. Upon arrival 
at the unit, it is assigned to a particular office for service. After 
the investigation is completed, the officer completes .the form, recording 
his findings. The PD 26 is then returned to Central Records for filini. 
The PD 26 is recy~led to the field for service every 60 days and is ' 
updated at this time. This process continues until the warrant is served 
or withdrawn. 

The above is a very brief outline of the flow of the PD 26 within the 
Department. If the Department had a relatively sm~l1 amount of line 
police officers and a correspondingly small amount of warrants, this 
system would be adequate and functional. With a small force, the informal 
flow of information between members relative to the total warrant problem 
would resolve many.of the administrative problems inherent in such a 
system. However, with the relatively large amount of line officers and 
warrants outstanding, the problem of the warrant service system are magni-

. fied. . 

Below are a list of problem areas: 

I ~ The flow of the form is' unreliable and haphazard. 

2. Repetition of investigation by different line officers. 

3. Complaints of harassment because of repeated visits to residents.-"= 

4. Por each warrant issued for a subject, an entirely new investigation 
must be initiated that must start with no prior record of a fugitivity 
~nvestigation. ' 

.r-: . 

R-76-:-1.33 
'P":'2 

. . , 

-. 

--- ~-.-... 

.. )~ 

t 
/ 

I. 
n 
u 
D 

o 
u 
u 
u 
[1 

n 

JJ 

U 
lJ 
n 
n 
n 
n 
I 

s. Review of warrant status is hindered by lac]'., of up-to-date information. 
, 

6. Subj ects arrested on warrants are released on low or no bond bec;:ause ..• 
of lack of readily available information for the prosecutor at the ' 
court heari,ng. ~ ---

7. Lack of success in the papering and presenting of Bail Reform Act 
cases. (This charge accounts for the highest si~gle area of no-papered 
cases.) 

8. Because of the dimensions of the form, plus a,ttachments, -it is diffi
cult to file properly. 

9. Difficulty in updating or altering erroneous or outdated information 
in WALES hit data.' , 

10. In general, this lack of proper organization wastes manpower and gives 
ammunition to plaintiff's in unit .against the District, government in cases 
related to the warrant service. 

11. A system that in the long run does not accomplish its task, that is, 
cause subjects to be arreste'd and have them remain. incarcerated, is a 
waste of money and manpower and detrimental to the public's opinion of the 
Department's ability to carry out its task. 

lfuat I am proposing is a complete computerization of the PD 26 system . 
All pertinent information relative to the inves~igation of a ~ugitive will 
be placed' in the computer. It will become a permanent record of the 
offender's efforts,to elude the police and the efforts of the police to . 
apprehend him. By querying a subject's WALES record, a police officer or 
prosecutor interested in this subject will be able to ascertain the latest 
information on a subject and the efforts of the police to find him. 

Below is an outline of the proposal to computeriz~ the PD 26: 

Description of System Location -- The PD 26 would be located at the last 
page of the WALES hit. WALES hit information presently includes first the 
identifiers and description of the subject, next is the information on all 
warrants presently outstanding on the subject. These sections would follow 
the PD'26 format (see attached format). 

Input -- The two primary sources of fugitivity information is from the 
detective that obtained the warrant and the SOD Warrant Platoon. To main
tain security and to ensure correctness and reliability of the system, 
there will be only two terminals capable of entering information: One--= 

/located at Central Records and one at SOD Tactical Branch. The SOD warrant 
personnel will have their information entered by a des,ignated clerk at their 
office. The investigations by detectives will ,be forw~rded to Central 
Records to be entered at that office. 
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AvaiHl.bility of information -- All authorized WALES termina'ls will have 
access to the PD 26 infol~ation. This will include SOD warrant officers, 
the detective who obtained the warrant, and any other "police personnel 
interested in seryi.ce of the warrant or perfoDlling related investigations. 
It will also be available to the US Attorney's Office to be used to aid in 
paperi,ng namely Bail Reform Act cases, and to aid 'in esta~lishing unreli
ability of the subject during bond hearings. Also, agenc~es such as the' 
US Marshal's and the Department of Corrections' warrant squad could be 
provided access to aid in their' attempt to serve their warrants. 

'Assignment of PD 26 -- A computer query code will be set up for all te~i
nals to extract the daily assignments for the particular unit. The code 
will be predicated on the warrant order PD 26 assignment flow and the 
60-day cycle system. An example of such a code would be: QD26/data/unit 
QD26/12/18/7S/SOT. After enteri?g this code, the computer will print out 
all warrants due for service to be assigned to SOD Warrant Platoon for that 
date. It would list name/warrant number/PDID#/warrant issue date. It " 
would also list all PD 26s due to be returned to th~ system that day plus 
al)Y overdue warrants (IS-day ,suspense time). 

Computer Format (see attached format) -- The first line of the format will 
include the subject's name, his POID# or other identifier if there is no 
ID# • As a warrant is entered ip.to the WALES system, the information will 
be simultaneously entered across the face of the progress area of the 
format in the lin~ titled "First Warrant." The warrant investigator l'/ill 
complete his investigations and have the clerk record the information, 
identifying the investigator and clerk at the end of the entry by b~dge 
number or' similar identifier. When the warrant is served, that infoDllation 
will be simultaneously entered across the face of the progress area of the 
format. A second warrant is issued, and the process is repeated. The 
investigator can refer to the previous investigation in performi,ng the 
second search for the supject. 

This proposed system would resolve the problems related at the b,eginn~ng' 
of this letter and aid in the upgrading of the warrant service system. 
It would arm the prosecutor with fact's about a subject's reliability, which 
is the only factor considered today by the court when sett~ng bond. 

The bulk of the cost of such a proposal is in the creation of the system. 
If the...grant is approved, this cost would be borne by LEftA. Discussions 
with the personnel at Data Processi?g indicate that the system could be 
designed to run at minimal cost once the funding period has ended. Once 
established," it is felt that a reduction in clerical personnel could be 
realized and the remaining clerks will be used more efficiently. 

-"'-
It must be pointed out that the warrant system as it is now operati,ng is 
wasteful. The repetition of investigation, failure to have people remain 
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in jail, and the relatively low success rate on warrant services i~ 
eradicated and an efficient system ?et up to replace the old, manhour 
cost versus productivity would b~ greatly re~uced. 

James P. Gannon 
Lieutenant 
Tactical Branch 

NOTE: The preceding was retyped because the original copy was of poor 
quali ty . During retyping, minor grammat'ical chC3:nges were made, 
as appropriate. ' , 
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APPENDIX Ci 

Tactical B~anch Memorandum 

patrol Time Evaluation & Individual Productivity 
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METROPOLITAN POLlCE DE;PARTMENT 
Special Operations Divisiol;l·'. 

Tactical Br~ch 

Mar~ 15,. 1916 
, 

TACTICAL BRANCH MEMORANDUM NO.2,. SERIES 1976: 

SUBJECT: Patrol Time E'V'aluation & Individual Productivity 

In ·February of 1975,. one year ago" this Branc:h instituted a project to 
determine an equitable' system of evaluation of.individual pr~ductivity. 
The system utilized an assignment of time values for th~ various cate
gories of p~lice-related work as contained o'n the PD 346 (Patrol <?fficers 
Individual Activity Record). The time values in this initial project were 
very liberal and in all instances were found to be more than sUfficient to 
cover the activity" and that some of the time values assigned were more 
than liberal and bordered on being excessive. Even with'this very liberal 
interpretation of the tiril.e allowances,. some members continually per- , 
formed unsatisfactorily. and never reached e~en the 500/0 goal of work 
activity in relation to 'on,:",duty patrol time. I feel that the evaluation 
period has shown that actual police activity can be measured and evaluated 
based upon performance. In order to more equitably measure individual 
performance" the time values assigned in. the initial project will be changed 
and the categories listed on the PD 346 will be enter preted as f?llows: 

On-Duty Hours: 

Actual 

Detail Time: 

R-76-133 
G-2 

That amount of time that a 
member was on duty and engaged 
in patrol activity,. minus leave,. 
cto" court,. sick" etc.,. and. 
that amount of possible time 
that he could have spent. 

That amount of time spent on 
details and subractable from 
the total possible on-duty hours 
hours .. As a rmtter of c1;.~~i
fication" these are not details 
to Casual Clothes" or Prosti
tution and Perversion" Nar
cotics or any other unit where 
the member would be engaged 
.in on-the-street a~tivity. 
Details that would preclude. a 
member from engaging in all of 
the activities listed on the PD-
346' should be explained on the 
reverse of the PD 346. 
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SchOol Crossing Time:· 

Cases 
; .0 _~._/' __ •• ! 
, . 
L f 
. ~. I 
, I 
• j 

-a"riiid ·Jury_ h . , earlDg. etc. 

COUL't Time: 

C,/?I 
Off-duty , 

Clinic Time: 

Sic;:k" Annual .. Cto Used: 

~I 
Arrests - Felony: 

I adUlt. J 
! uve Ie 

Arrests - Misdemeanors' 

f!adul~'J . 

~venil~ 
TraffIc Arrests: 

Ne.g~te this category as not applicable. 
Utilize to show the number of felony 
and misdemeanor cas~s derived from 
the felony a.d r.p.isdemeanor· arrests • 
U s,e al~? to rec?rd ~ra:~d Jury cases-~ 
or ad~ltional cases ~rom c?u.rt ~earings. 

That amount of time spent in court'.' 
on and off-duty. Only that amount "of 
court time spent on duty will be sub
tracted from the total possIble on-duty 
hours .. - . . . 
That amount of time spent at the Clf ... · o I th 0 .. ,uIC. 

n y ose times on duty will be sub- . 
tracted from the total possible on-duty 
hours. 

That amount of time relative to the 
three types of absences that can be 
s~btracted from the total possible 
on- duty hours. 

Each individual arrested ~ill b~ 
valued at four hours. (Note not each 
case. ) 

Each individual arrested will be 
valued at two hours. (Note not each 
case.) . 

Each individual traffic arrest will be 
valued at two hours. As this is an 
arrest the two hours' wIll encompass 
the ticket and related paper work. 

In the situation where two partner '. 
demeanor" only the officer to who s arrest a s.ubJect for ~ felony or mis-
four 'or two hours which . m ~e case IS booked wlll be credited the 
aSSisting officer ~d will e::~::d~r::~_~ble. The 0 ther officer will be the 
allotment will t~ke care of his tim WIth ha~ ~e time for the case. This 
reports and handling th I' e ospent asslstmg with the necessary 

. . e pr soner. ne-half the tl°m '11 -. muustrative headache that uld . e Wl negate the ad.,. : 
to account for the tim h wo result WIth the assisting officer having 
aSSisting with th i e e spent o.n :ach r:port he prepared or time ' , 
in the Felony or ~r d soner. ASS1Sting offIcers will indicate on the 346A 

s emeanor' category the number of arrests with an 
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asterisk. To indicate assisting officers in the case of nultlple (over one) :( 

~ [ arrests that partners make. it is expected that they will divide the sub-" , 
jects arrested and each take ct~'edit for an arrest. In thes~ cases there 
would be no need of an assisting officer and therefore no half credit. 

[ Traffic Arrests will only be credited to the actual arx;esting officer. 
" ,~ 

TVC Class I: Each 'l,'VC Class I written without·an 

D arrest will be creilited 10 minutes 'as 
i~ 

stipulated by General Order. 
I 

~ TVC Class II: Eabh TV C Class II will be credited I 

.' five minutes. 

[l TVC Warning: Each TV C Warning will ~e credited 
10 ninutes. 

U Bank Checks, Each Bank Check will be credited at ;1 
,~ 

five min.utes. 

U Business Checks!, Each business check will be credited " " 
at five minutes and will be taken from . : 
the business check form turned in. r " In the case of partners patrolling 
together. only one will take credit. 

t ~ School Checks ~ Each school check will be credited 
five minutes. The checks referred to 

U 
here are security checks when the 
school is closed. 

U Vacant House Checks - Lights Out,. 
q 

Signs Reported. Open Doors~ These categories will not be given ~ ,I 

" 

time value because they' are not appU-

[ cable to our patrol tactics. If per 
chance an officer does have occasion 
to engage in one of these activities 

[ he can claim up to five minutes on the 

" 
reverse 346A listing the activity. .. number of each,. date. district where 7 

[ the activity was noted on the book. 

Stop/Contact Reports - PD 0 76· Each Stop or Contact will be creditep 

[ at 10 minutes for each PD 76 by' 
General Order. It per chance the : . 

[ 
Stop results in a frisk and PD 253 is .. 
prepared as required. the time utiUzed 

[ 
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Bicycle Checks - PD 121: 

WALES Checks: 

Mini-computer 

I'Ll 
Radio,. etc. 

~Computer Checks: 

WALES Hits: 

Truancy Reports - PD 379 
Contact Reports" 

Pollce Reports; 

"._", I 
_______ ~_" ___ . ____ • _l!1!!ll'_~1 

should be credited under police reports. 
IT an arrest results the time w~tild be 
covered under either the felony or' 
misdemeanor ca~egories. 

Bicycle' checks will be credite9 a~ l.O ' 
minutes. . 

Each WALES check wIll be, credited 
at five minutes. This time will~e 
accounted even when the c~eck results 
in an arrest or other rQIated activity 
necessitaUng reports. ~tc. It will 
also be accounted when the check is 
made in relation to traffic arres'ts. :,' 
TVC Class I. Stop/Contact Reports. 
PD 76. and for bicycle checks. 

. Parking and moving traffic, checks 
utilizing the mini-computer will be 
evaluated at one minute per check. 

List oilly the number. ' Credit will be 
accounted under the various categories 
that the hit is in relation tOj felony. 
misdelreanor,. traffic ticket. etc. 

These categories of activity will be 
credited with 15 minutes for each 
report. Actual arrests of juveniles 
will be covered under the felony or ; 
misdemeanor or traffic arrest category. 

This category will allow a zmmber to 
report the time spent in preparing 
reports such as statements. letters,. 
PD 42 & 43's. recovered stQlen auto 
statements,. accident reports (where 
they are involved) and other necessary 
reports that are not included in the 
categories of activity that are already 
credited with time allowances. Expla
nation should be describad on the 
reverse PD 346A. 
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Warrants Served: 

IZJ 
Radio Rumg: Recttived· 

.. ': 

In this category record only the number 
of warrants (criminal and traffic) 
served. There will be not time allow
ance as these warrant arrests are 
covered in the time allowances for 

. other categories. \ 

This' category will be utilized to record 
self-inltiated as wen as dispatched runs. 
Transport vehicles will utilize this ' 
category to account for their time 
spent assisting other units through 
their transport responsibilities. This 
category will require the recording -of 
the actual time spent on radio runs 
that are not associated with categories '" 
of work ac~vity that already have titre 
allowances. An example would be a 
,self-initiated response to a Man with 
a Gun Call that· results in a CDW 

"(Felony), credit only four hours, zero 
time for the run itself. 

The first blank space will be utilized to' record recovered stolen autos. 
There will be no time value for each auto recovered. The time spent 
will be covered under felony arrest if there is an arrest. or under Police 
Reports if there is only a recovery with no arrest. 

The second blank space will indicate the computed total time of all duty- -
related activity. The bottom line will reflect to percent of duty-related 
activity. 

Special Order 76-13 stipulates: "Each patrol officer shall initiate a separate 
PD 346A at the beginning of each week. The form shall be retained by the 
officer for the entire week and it shall be the officer's responsibility to 
maintain the activity information current by making the necessary daily 
entries on the form. " 

At the end of each tour of duty it shall be the Section Sergeant's responsi
bility to briefly t'eview each officer's PD 346A and initial same in the 
space provided. 

At the end of each week each officer shall be responsible for totaling his' : 
or her activities and turning the report in to the Section Sergeant before 
checking off duty. . . 

The Section Sergeant shall review and retain PD 346Auntil the officer's 
activity informationi.s transferred to PD 346 (Patrol Officer's Individual 
Activity Record)." , 
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PD 346 is a permanent record of an officer's patrol activities. The . 
activity information may be logged by month or in six wee}t. cycles and is 
to be used to evaluate an officer's performance in comparison to the 
l'erformance of other officers having similar assignmmts.. : 

If PJ? .346 or 3~6A re~eals that an officer has . allowed U+lle t~ pass ~ithno, -: 
signiflcant actlvity bemg reported, steps shall be taken by the Section - -: 
Sergeant to insure timely counseling-of the officer. 

All ~ounseling and discussions with the officer relative to his patrol activi
ties shall be documented on the reverse side of PD 346. " '. 

The categories li~ted are all activities that members are expe~ted to take 
part in during theIr duty hours. Each category has its level of importance
some having more importance to the Tactical operation, that this unit ' 
engages i? than others. It is not impossible for a member to spend his" . 
time issumg TV C' s or engaging in bank arid business checks and thereby 
account for all of his duty time in these pursuits. Though these are 
worthy pursuits. he has neglected the C?ther categories of activity su(.~h 
as arrests" stop/contact reports. WALES checks. 379 and Truancy' 
B eports. Because this unit works high crime times and areas and is 
dedicated to the prevention of crime and apprehension of criminals. it 
is expec.ted that those categories that lead to these two goals will 'take 
up a maJor portion of each individual's activity. The fact that an officer 
assi~ed to this unit is on the street and on preventive patrol will not be 
consldered as sufficient productivity or activity, nor Is the utilization 
of his tim.e in activities that do not lead to the reduction of crime or 
arrest of criminals. 

During the described evaluation period. we have arrived at certain' expected 
levels of performance that can be considered in. direct relation to perfor
mance ratings on the PD 62 (Performance Rating for Service OJ:" LongeVity 
~tep Incre~ses) and more particularly to the categories of Acceptance of 
Respol';1s!bllity and Performance of Duty. Over the past year for the four 
platoons involved, we have arrived at a n:edian average of 57.350/0 of a 
member's on-duty time being directly related to police activity. For. 
purposes of ease in computation we will accept 50% as being ocr'rolated 
t? mid-effective and competent for the nvo categories mentioned. Forty
flve percent is below average and 400/0 is marginal and under 35~\) is to be 

.' considered unsatisfactory. On the other side of the median, 60% is high 
effective and com.petent, 7Q%' low excellent, 800/0 high excellent,900/0 ex
ceptional and 100% outstanding. These computations would not be all the. 
factors that would be considered in the categories of Acceptance of -
Responsibility an? Performance of Duty. but they should weigh hl~avily on 
organizational ObJectives assigned' and the degree of acceptability of the 
work of the ratee. The "Warrant Platoon will be covered under Attachment A. 
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I' These stat~d levels of pollce-related activity will also, serve as a coun-
, seling tool for each sergeant having members under his. sUl?ervision • 

3ffec'tive with the date of this order .. each sergeant asslgn~d to this branch 
will be required to 'personally counsel each officer under his direct supe:~:_ 
vision on a monthly basis. The counseling will cover those areas of .' 
weakness indicated on the PD 346 and will cover suggested ways that tne 
member could improve his performance or commending the member on 
his good work. This counseling will cover each of the categories listed' 
on the PD 346. and will particularly concentrate on the activities that are 

, directly related to the unit's prime directives of suppression of crime 
and areest of criminals. The fact that a member's activity appears to be 
effective and compebult. by virtue of his numerical rating of 500/0 .. but -
lacks any arrest or spot .check activity would indicate a need for counseling 
to note these. deficiencies. 

" 

All counseling will be documented on the, reverse of the PD 346 for the' 
member concerned and completed by the 15th; of the month after the activity. 
i!:ach sergeant will then turn the PD 346 over to his respective platoon 
lieu tal ant for his perusal and discussion relatiq-e to the counseling and 
suggestions. The lieutenants will initial and date each 346 to indicate th~ir 
awareness before they are returned for filing. ' 

Each month .. the member who has compiled the best average as documented. 
and the figure is in the exceptional or outstanding category. is free from 
disciplinary action .. and has worked at least 100 hours for the month in 
question will be given official recognition in his personnel folder and a 
reserved parking space alongside of this building for the following month~ 

Attachment 

Bryant A. Hopkins, 
Captain .. Commanding 
Tactical Branch ' 
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ATTACHMENT A: 

The Vrarrant Platoon viill measure the effectiveness ',of the individual 
offiC?ers by c;alculating the number of hours spent for each arrest. 'This'-· 
figure will be determined by dividing the "pn the street" time by the .,,,: 
number of arrests made by the individual. Based on prIor statistical 
data the following guide will be used to determine effectiveness 

15 hours per arrest or above: OUTSTANDING 

20 to 15 hours per arrest: EXCELLENT 

25 hours per arrest_: AVERAGE 

30 to 35 hours per arrest: POOR .' 

35 hours per arrest or above:, UNACCEPTABLE 

This formula Is subject to change based on shifts in performance. These 
statistics will be the primary basis for determining effectiveness. however. 
the statistics on arrests. cleared warrants" and other areas of activity 
will be considered in the final evaluation of the Officer. 
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