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INFLUENCE AND GANG MEMBERSHIP IN THREE

JUVENILE CORRECTIONAL INSTITUTIONS
Robert T. Sigler
Dr. Bruce Biddle Dissertation Supervisor
ABSTRACT

This sociometric study investigated the nature of
influence in informal peer groups in three juvenile correc-
tiohal institutions maintained by the Illinois Department
of Corrections. It was hypothesized that patterns of
choosing would vary for group services with gang members
dominating the group services of protection and control.
All group services and friendship were highly correlated.
It was found that gang members were chosen more than non
gang members for all services. The differences between
gang members and non gang members were greater for protec-
tion and control than for information, satisfaction of needs
and information. No differences were found for recidivism
or physical size. Gang members were found to obtain lower
prosocial orientation scores than non gang members. in
summary, gang members tend to dominate the informal inmate
peer group. The inmate peer group supports the gang mem-
bers' antisccial expectations and opposes the goals of

treatment programs.
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CHAPTER T
INTRODUCTION

This dissertation investigates the nature of
influence in informal peer groups for three juvenile cor-
rectional institutions maintained by the Illinois Depart-
ment of Corrections. All informal groups provide services
for their members. The delingquent gang is an informal group
which stresses the services of protection and control.
Juvenile gang members acguire the ability to dominate the
services of protection and control through performance of
gang membership roles. The juvenile correctional institu-
tion, by its very nature, emphasizes the group services of
protection and control while de-emphasizing information and
satisfaction of needs. Thus. it is to be expected that gang
members will dominate the informal peer group in correc-
tional institutions. Gang members are @lso noted for their
endorsement of antisocial expectations. If through domina-
tion of the informal group services of protection andg .
control gang members assume central positions of influence
in the institutional setting, then the informal group will
oppose treatment programs. If the new treatment programs of
the guided group interaction type are to be successful,
these youth must be identified and controlled.

In this study Gang members were identified by the

use of typology of delinquent youth developed by Gibbons.
1



Comparisons were made between gang members and non gang
menbers for relative endorsement of antisocial expecta-—
tions and for influence in each of the group services.
Orientation toward society was measured by a twenty-four
item Likert scale adopted from the Highfields study as
adapted for the target population. Whereas in thé thesis
the théory states "patterns of léadership'in the informal
peer group, direct assessment of leadership in this setting
is difficult, if not impossible. Sociometric guestion-
naires have been taken by some to measure leaderéhip in a
limited way. For this study choosing, as measured by socio-
metric items, was taken to indicate influence or the aspect
of leadership with which the study is concerned. Socio-
metric items for four group services and friendship were
administered. The results indicated that gang members were
chosen more frequently than non gang members for all group
services. However, gang members tended to be chosen more
heavily for protection and control then for friendship and
satisfaction of needs. Analysis of correlations between the
group services and friendship indicated that two factors
were present. The first included p?otectinm, control and
information. The second included satisfaction of needs,
ffiendship and information. Information appears to link
the two factors. Gang member were also found to obtain
lower prosocial orientation scores than non gang members.
In order to test potential alternative explanations,

similar comparisons were made for recidivism and physical




prowess. Neither of these variables demonstrated
differentiation for choosing or for prosocial orientation.
Several implications of the findings may be
suggested for correctional practice. If treatment programs
of the guided group interaction type are to be effectively
implemented, then the nature of inmate leaders must be con-
trolled. One possible solution is the modification of the
insfitutional setting such that the group services of
protection and control are de-emphasized while the services
of satisfaction of needs and information are emphasized. A
second alternative would involve the location and control éf

gang members in the inmate population.



CHAPTER II

THE DEVELOPMENT OF THE

JUVENILE INSTITUTION#*

This study is concerned with groups and leaders in
juvenile correctional institutions. A review of the forces
which shaped these institutions adds. to our understanding
of groups in today's institutions. In the United States
juvenile institutions developed as a response to public
reaction to the exposure of youthful first offenders to
hardened adult offenders. It is interesting to note that
the earliest correctional institutions were for young
offenders. Two early orphanages, one in Florence in 1677
and St. Michael's in Rome (still in use today) contained
correctional sections and, at least in the case of St.
Michael's, these took form of cell blocks. While these
were not correctional institutions per se, the pattern for
future reform efforts was established--confinement, work,
and training. This basic pattern has existed virtually

intact to the present day. In early England and Europe the

*The two primary sources for the history of correc-
tional institutions until about 1890 were: Johnson, Elmer
J., Crime, Correction and Society, revised ed. (Homewood,
Ill.: Dorsey Press, 1968), Chapter 18; and Rothman, David
J., The Discovery of the Asylum (Boston: Little, Brown and
70., 1971), Chapters 1, 2, 4. The reader wishing an even
more detailed accounting might see George Ives, A History of

Penal Methods (London: Stanley, Paul and Co., Ltd., 1944).
4
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prison as a means of punishment was unknown. Gaols or jails
served only to retain the accused until hé;was tried and
until his sentence was executed after he was found guilty.
Punishment consisted of corporal punishment, the stocks,
lashing, hanging, branding, fines and other types of
immediafe action.

- With the discovery of new territories, England
turned to transportation as a’means of both exacting pay-
ment and ridding herself of unwanted offenders. The
committed offender was sentenced to a term of years of
labor in the colonies. When his term was completed, he was
released in the colcnies to make a new life. The revolu-
tion in the colonies placed a strain on the English system.
Prisoners sentenced to transportation accumulated in jails
waiting for the execution of their sentences. It was at
this time that the use of the infamous hulks came into
practice. The prisoners were put to work cleaning the
Thames and building.docks. At night and during inclement
weather they were kept in the hulls of abandoned rotting
ships driven aground along the banks of the Thames. As
attention was drawn toward Australia by Captain Cook's
voyages, transportation was resumed. It was on one of the
islands off the coast of Australia that we find one 6f the
first attempts at penal reform. Captain Maconochie
operated the prison colony of Norfolk Island for four
years. He advocated humane treatment of inmates, a system

whereby an inmate could earn points to obtain his release,
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and differing degrees or levels of custody. His was also
the first program to be abandoned due to public pressure
and higher cost of operation.

The U.S. is credited with the initial ﬁse of long
term imprisonment for punishment. At the time it was seen
as a major reform in dealing with offenders by the elimina-
tion of whipping, hanging and other such punishments.
Rothman (1971) points out that similar changes in approach
were being made to other social problems. Prior to the
18th century the poor, mentally insane and orphans were
dealt with informally in that they would be placed with
relatives or in private houses in the community. In the
years following the early 1800's Americans began building
penitentiaries, asylums for the insane, alms houses for the
poor, orphanages and reformatories for delinguents. A
number of reasons are suggested for the shift of charitable
activities from the private to the public sector with the
resultant development of institutions as the means for
dealing with social problems. In addition to the general
climate of reform prevalent during the Jacksonian era,
Rothman discusses a number of other possible explanations
including the development of an urban and industrialized
society.

The stage for reform was set by the Quakers in the
1780's when they limited execution and converted the Walnut
Street Jail into the first penitentiary in Pennsylvania.

When Eastern Penitentiary was built several years later,




the design was altered to permit solitary confinement with
labor. Inmates were given a Bible as their sole source of
reading, and work was a privilege. At about the same time
the Auburn system was developed in New York. This program
had graded treatment of inmates ranging from solitary con-~
finement to congregate work during the day. The severe
affects of solitary confinement on inmates led to the
abandonment of that form of treatment in less than two
years. Within twenty years the solitary confinement
Pennsylvania system had been replaced by the Auburn congre-
gate work system. Following the Civil War penitentiaries
became overcrowded, a condition which has continued to the
present day.

Prison reform movements are almost as old as the
priscn system. In the last quarter of the 19th century
prison reform efforts centered on Zebulon Brockway, who
developed the reformatory. A major emphasis in his program
was the separation of the first offender from hardened
criminals. He graded inmates according to degree of
reformation and had parole, advanced education, and trade
schools. The reformatory movement spread rapidly, but in
every case the separation was made on the basis of first
offender rather than on the basis of age.

Early in their development, Europeans provided
separate institutions for juveniles. With a few notable
exceptions, the United States was éiow to follow this

trend. The failure of the U.S. to develop separate



juvenile institutions is surprising when you consider the
long tradition of separate treatment for juvenile offenders
under the English common law.

Early Saxon law of the 13th century differentiated
between children under fourteen years of ége and adults.
Children under twelve were heid to be incapable of com-
mitting intentional criminal acts thus were not legally
responsible for their actions. Children between the ages
of twelve and fourteen could be judged as responsible or

irresponsible for their actions according to their

"individual capabilities (Tappan, 1949). By the 18th

century this was modified to some extent as can be seen in
the English common law distinctions. Children under the
age of seven rather ti under the age of twelve were held
incapable of criminal intent. It was held that at the age
of seven the child became capable of mischief. However, a
child from age seven to fourteen could be convicted of a
crime, with the full range of dispositions applicable to
adults, if éufficient evidence could be shown proving that
he had adeguate mental capability to discriminate between
right and wrong. At common law the child over fourteen was
dealt with as an adult. The judge, after a finding of
guilty, was legally bound to impose the penalty specified‘
by law. Over 300 offenses were punishable by death during
the 18th century (Rubin, 1958).

The contention that children below certain ages

should be held incapable of committing criminal acts was



transported along with our English ancestors. This
influence can be found in many of the early attempts to
deai with child offenders in this country and is inherent
in almost all of our present statutes.

A second legal tradition deeply rooted- in early
English practice is more frequently cited as providing a
basis for the establishment of a separate juvenile Jjustice

system. It is reflected in the Latin terms parens patriae.

The English chancery court from early feudal times
administered protection of all the children of the land in

the service of the King (the pater patrias). The chancel-

lor's power developed such that he could assist, under his
prerogative of grace, those who might otherwise suffer
hardship. It was through this equity jurisprudence that
the crown had the power as guardiah over the children who
were considered wards of the state and needed special
protection. This provision served pfimarily to protect the
property rights of affluent or noble minors (Tappan, 1949).
When the chancery court was established in this éountry, it
was modified such that its scope was expanded to include
protection of minors in danger of personal as well as
property injury. The authority of the chancery court
extended until the minor's twenty-first birthday. It
should also be noted that the chancery court at this time
dealt only with neglected dependent children (Winslow,

968) .




The United Staﬁes has been characterized, among
other things, as a nation of moralists and social reformers.
Special institutions for children existed in the U.S. nearly
75 years before the idea of a completely separate juvenile
system was presented. Civil minded citizens pressed for
interpretation and modifications of fhe law. This resulted
in the enactment of a variety of reforms in the adjudica-
tion and disposition of juvenile offenders.

The establishment of the New York City house of
refuge in 1825 was followed by similar reform and indus-
trial institutions for youthful offenders in other states.
While the emphasis was on the first offender character of
the clients, reformatories tended to deal primarily with
juveniles and young adults. Probation developed as a
volunteer program in Massachusetts in 1880. It became a
public institution copied by other states. Efforts to
separate youth and adult offenders at every level of the
administration of justice led to procedural changes in
Chicago and Boston. These changes quickly spread to other
states.

A third factor influencing the development of the
means of handling juvenile offenders can be found in the
actions of early reformers. While many were content to
work within the limitations of the existing legal proce-
dures, others looked elsewhere. Concern for the plight
of children coupled with frustration led some reformers to

visit Europe to study the ways in which Europeans dealt
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with juveniles. This introduced concepts which developed
into latter day treatment perspectives. These efforts
were first realized in the development of training and
industrial schools (Gibbons, 1870).

In 1899 in Cook County, Illinois, the first
juvenile court was established by the enactment of the
Juvenile Court Act by the Illinois legislature. For the
first time there existed (in theory at least) a completely
separate system for dealing with juvenile offenders
including courts, probation, institutions, and parole.

The juvenile court was forged from three relatively
incompatible philosophies. While the common law recognized
that children below certain ages could not be held reépon—
sible for their actions, its philosophy was a punitive one.
The law protected society by punishing those who by their
actions offended society. The supposition was that men
could behave according to the law or against the law as
they so chose. If the punishment was sufficiently severe,
men would choose not to repeat those behaviors. If the
child was incapable of understanding that his behavior was
improper, then punishment would not accomplish its intended
end and would not be appropriate.

Chancery also recognized that minors were incapable
of conducting their own affairs. While both chancery and
common law recognized this lack of capability, the

philosophy of the chancery court was to protect the
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interests of the minor from those who would take advantage
of this incapacity.

The European concept of training did not consider
the responsibility of the child for its actions. It
assumed that improper behavior resulted from a lack of
training, and that proper training or treatment was
required to prepare the child to behave in a manner con-
sistent with the expectations of society. The fusing of
these three conflicting philosophies inherent in the
development of the juvenile court have extended to all
branches of the juvenile justice system. Probation, parole
and institutions must deal with all of the juveniles
processed by the juvenile court. ¥ach has adopted the
goals specified by the juvenile court philosophy. Thus
juvenile institutioﬂs are profoundly affected by the need
to control, protect and treat the juvenile offender.

Although common law and the éhancery court had
differing philosophies and standards, they did not come
into conflict in England. In England there is complete
separation of the two courts. The chancery court dealt
only with neglected and dependent children. As such
protection of the child was unquestionably appropriate.
The common law dealt only with those who had committed
offenses against the society. As such its purpose was
protection of society and could reasonably exclude the

incompetent from severe sanctions.
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While treatment philosophy is more compatible with
chancery philosophy‘than with common law philosophy, it
differs from both. Almost all branches of treatment
philosophy posit that the person is not responsible for his
actions. Matters of capability, environment and improper
developmental processes are alluded to as explanations for
the individual's behavior. Treatment suggests that the
person needs protection and that the cause of his behavior
must be rectified by training or by environmental manipula-
tion.

It was the formation of the juvenile court that
brought these conflicting ideologies into direct confronta-
tion. Juvenile court personnel are forced to reconcile a
basic conflict in ideologies which can simply be stated as
requirements to protect society while at the same time
protect and treat the individual. Frequently, it is impos-
sible to do all three. Thus.various components of the
juvenile justice system are forced to choose implementation
of one aspect of the juvenile court philosophy over the
others. Part of this conflict is explicit throughout our
legal system (the duty to.protect society vs. the duty to
protect the individual). In other areas these goals are
assigned to different components of the legal setting
(prosecuting zttorney vs. counsel for the defense with the
judge as regulator of the process and imposer of punishment/
treatment). In the juvenile court all three duties are

vested in the same position. The juveniles court judge, the
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prosecuting attorney, the juvenile officer, the institu-

tional employee, even the police, are charged with all three

It should also be noted that the juvenile court,
thus the juvenile institution, deals with both dependent
and neglected children and "juvenile delinguents."
Frequently, the distinction between these two classes of
children is not realized in the statement of the purpose
and philosophy of the juvenile court. Instead it is often
assumed, with some empirical justification, that there is
a single class of children who are both neglected and
delinguent.

Thus within the juvenile correctional facility
we find inmates whose offense background varies from those
who are simply habitual runaways or truants to those who
have committed acts that would have been homocide if com-
mitted by an adult. As states, such as Illinois, have
expanded their juvenile facilities, they have developed
collateral institutions that differ from the reformatory.
Special educational schools such as that at DuPage deal
primarily with younger offenders and utilize an intensive
educational program. Youth development centers such as that
at Giant City have also achieved some degree of popularity.
Such institutions are rural in nature and deal with a
relatively small number of inmates in a minimum security
setting with an emphasis on vocational training. This then

is the developmental nature of the institutions in which
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our subjects were found. Appendix A contains a complete
description of the Youth Division of the Illinois Depart-—
ment of Corrections and the institutions from which the
sample for this study was drawn.

Equally important as the developmental. history in
the social nature of the institution is the character and
quality of the individuals who are the human components.

We ﬁow turn to a consideration of the theoretical considera-

tions relevant for this study.



CHAPTER IIT
THEORETICAL CONSIDERATIONS

This study investigated the nature of leadership, as
measured by responses to sociometric items, in the juvenile
correctional institution. The study suggested that those
who are influential will be chosen more frequently than
others. The suggestion was made that those who are chosen
for the group services of protection and control will be
different from thdse who are chosen for satisfaction of
needs and information. Gang members dominate the services
of protection and control and endorse antisocial expecta-
tions. The literature pretaining to grsups, leadership,

juvenile gangs and treatment strategies was reviewed.
INFORMAL GROUPS

This study investigated informal inmate groups in
the correctional institution. General principles of group
functioning are applicable to informal iﬁmate groups within
the juvenile correctional institution. Social control
operates through informal groups and is dependent upon the
group leaders. Many recent efforts have been directed
toward the examination of social control and deviant
behavior. Loomis (1960) defines social control as a process

by which deviancy is either limited or somehow reduvuced to

16
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permit constructive functioning of social groups. He
maintains that some processes institutionalize deviancy by
establishing certain statuses with associated roles in
which deviancy is permitted. Thus a subgroup could
require behavior which is deviant by specifying roles and
positions which are deviant.

Kecognition of these possible control functions of
inmate peer groups opens the way to overcoming a major
barrier to effective implementation of formal rehabilita-
tion goals. The lack of such recognition thrusts the
inmate into a situation in which participation in formal
programs places him in conflict with his peers.

Lemert (1954) points out that the individual is
influenced by the expectations of various groups with
which he is associated. Each of these groups exerts pres-
sure for conformance to its own group goals and processes.
Thig conflict of goals and expectations is also reflected
at the group level in the creation of a condition of
competition in which the groups are competing for control
of the individual. Frequently, an uneasy balance is struck
which enables individuals to conduct themselves with a
minimum of overt conflict between the roles specified by
these competing groups.

In the case of the inmate, two strong systems
operate. Each system tends to enforce its own expecta-
tions. He must modulate his behavior so as to conform

alternatively or concurrently to the demands of the
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inmate social system and the official social system in
different situations. Since the inmate group operates at a
more personal and continuous level, the official system
usually will be selected for "lip-service" conformity.

Clinard (1965) states that delingquent groups bring
delinquent norms into intimate contact with the individual.
Thus when a boy enters into association with a delingquent
group, he begins to function within the context of that
group. Forces of control, information, and protection will
be intricately woven around the delinquent norms and
expectad role behavior for members of the group. The group
can be visualized as providing services of control, informa-
tion, and protection and assistance. The youth achieves
satisfaction of his needs and establishes friendships by
adopting this behavior. The suggestion is that the informal
group provides services which are essentially different in
nature each from the other. The poésibility of utilizing
inmate groups and selected individuals among their members
to promote treatment efforts centers on the services the
peer groups provide for their members.

Jennings' (1950) study considers two levels of
leadership in the informal group setting. One function
is based on control of the group, while the second is
based on friendship. Her approach utilized a sociometric
technique. Her results are expressed in terms of over
chosen and under chosen subjects. The population studied

consisted of over 400 subjects in the New York State
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Training School for Girls, twelve to sixteen years of age
and of normal intelligence. Her study asked the subject

to chocse and reject companions on the basis of four dif-
ferent activities: 1living together, working together,
leisure, and studying. No limit was put upon the number of
choices and rejections that could be made.

She found that leaders (over chosen subjects) help-
ed to make things easier and pleasanter for the members of
work groups and groups of girls who lived together in the
same housirg unit. In these groups, interaction was not
completely spontaneous but involved a certain degree of
control and the ability to cooperate in a common effort.
Leaders able to facilitate interpersonal relations were
needed in such groups. Subjects with these characteristics
‘tended to be heavily over chosen on the sociometric test
when the choice was based on living together or working
together.

A different pattern was found when the choices
were based simply on the desire to be with a schoolmate
in her free time. In this frame of reference the problems
of cooperation were less important. Leisure choices could
more closely reflect feelings toward others as unique
individuals rather than as persons skilled in group coopera-
tion.

Jennings concludes that in the informal situation
of leisure, compared with more formal settings of housing

or work units, the individual cannot as readily "promote"
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relationships in the sense of winning others to choose
her. In working or living together, the individual's
behavior as a group member may advance her position. She
may find numerous opportunities within the range of the
activities to make herself useful to group endeavors.

In studying the dynamics of the informal group, we
need to consider how the interpersonal relations are
affected by social control and friendship. Jennings (1950)
demonstrates that the individual selects, within a work
situation, leaders and friends who permit her the most
satisfying interpersonal relations, the fullest protection,
and expression of her own personality. In the goal-oriented
informal group, people must make compromises. As their
choices become freer, they can more readily afford to act
spontaneously.

Jennings suggests that patterns of selection are
dependent upon and will be influenced by the social context
in which the subjects are interacting. This study amplifies
this position by suggesting that the mediating variable in
these cases is the salience of particular services provided
by the group in particular social contexts. While Jennings
focuses on social context, she notes that inmate needs
differ in these various social contexts. The services
provided by the group which satisfy tﬂese needs will become
more important. Group members who control or determine

these services become more influential than other subjects.
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Jennings was dealing with a relatively large
institution in which to some extent job and non-job social
contexts were relatively separate. Inmates did not neces-
sarily live in the same cottages as the inmates with whom
they worked or with whom they recreated. In this study a
different set of institutions is studied. In these
institutions there is little or no separation of social
contexts within the institution. It is argued that the
nature of these institutions is such that the services of
protection and control are emphasized while the services
of information and satisfaction of needs are de-emphasized.
If this is the case, then youth capable of manipulating

these services will be influential in this setting.

Leadership in Small Groups

This study is concerned primarily with one aspect of
leadership (patterns of influence and influential persons in
the informal inmate group). A direct observational study of
leadership would have been desirable. However, the nature
of the juvenile correctional institution makes an observa-
tional study difficult if not impossible. Youth who become
influential are not perceived favorably by employees.
Influence of one youth by another is.prohibited. If overt
influence occurs, the youth is negatively sanctioned by the
official system. These youth are understandably cautious._
They have developed effective means of disquising from view
any appearance of influence. The interest of this study is

centered on one facet of leadership--influence of others.
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Sociometric data have been interpreted by a number of
researchers (Moreno, 1947; Jennings, 1950) to indicate
patterns of influence with over chosen subjects designated
as leaders. While choosing is not leadership, it was taken
to indicate influence, therefore leadership, for this study.
As this study suggests that leadership is a central
variable influencing the nature of the small group and the
effectiveness of treatment programs, consideration of the
nature of leadership in small groups was appropriate.

Few concepts have received the attention of social
psychologists that has been accorded to leadership. The
leader provides various functions or services for the group.
At times he performs such‘services as structuring the situa-
tion, controlling group behavior, and speaking for the
group (Haiman, 1951). Regardless of the particular function,
the peer group leader must have a firm understanding of the
normative system of the particular group of which he is the
leader. |

In structuring the situation the leader interprets
the situation, with its many ambiguous parts, to his
followers. He emphasizes certain aspects, ignores others,
and focuses on certain goals. He may deny pertinent facts
and distort the data. If the group members accept the
leader's interpretation, the group achieves a unified frame
of reference. This makes cooperative behavior possible. |
The leader's task here is complicated by certain basic

conflicts of interest that are inherent in group
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activity. The effective leader must be sensitive to such
conflicts.

In the correctional institution structuring the
situation operates in both the inmate informal system and
in the employee informal system. Each group perpetuates
a frame of reference which is structured by its leaders.
Each of these frames of reference also serves to project
a system of rationalizations for perpetuation of conditions
as they exist.

A second leadership service is control of certain
types of individual behavior that are against the best
interests of the group. In democratic groups this control
is provided by the leader through enforcement of the rules
made by the group. At times the leader may be more innova-
tive by creating rules governing participation. In either
instance, he can enforce the rules by using rewards and
punishments ranging from mild expressions of approval or
disapproval to stronger disciplinary measures. The
effectiveness of his techniques vary with the strength and
orientation of his leadership. A strong dominant leader
will employ strong direct controls whereas a weaker leader
will employ correspondingly weaker controls.

A third service is the role of spokesman for the
group, expressing their hostilities and fears as well as
their aspirations and hopes. To do this, the leader must

not only be sensitive to the emotions of the group, but
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to a large extent must share these feelings himself. As
spokesman.he must also be skillful in translating the
group's feelings into both words and actions. In the
correctional institution the position spokesman is not
necessarily used by the leader. The autocratic nature of
most correctional institutions tends to discourage those
who speak out among both the employees and the inmates.
Theoretical orientations to the social phenomena

of leadership have varied widely over the years. In the
past most social scientists thought that leaders.were born
with certain traits which fitted them to assume command.
The study cf leadership consisted of the examination of
these traits (Ross and Henry, 1963). Attention was
directed toward traits which might be indicative of leader-
ship. This gradually took the form of a theory (the
"great man" theory of leadership), which stated that it was
men of a distinctive stamp, éredestined by their possession
of unusual traits, who led e&ents and molded situations.
The nature of leadership traits is suggested by a study
conducted by Jennings (1950) in a school, for girls. She
found that leaders were characterized by the following
statements:

"She makes you feel a part of things.

She tries to make you better than yourself.

She can lead and not make the girls feel they

are being overpowered but rather that they are
doing things of their own accord.
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She gives advice in a way that makes you
think for yourself.

When you have a grudge against a girl, she can
reason it out for you.

She is good even to the people she doesn't
respect and will lend them things."
(Jennings, 1950)

It appears that over chosen subjects are able to
recognize and to tend to the needs of others. Over chosen
subjects support these needs in ways that membérs consider
pertinent to furthering group activi£y and expanding group
life. They widen the area of social participatién for
others and foster acceptance of each other as group members.

Those subjects chosen less frequently than would
be expected if selections were made on a random basis, on
the other hand, tend toward behavior that divides
individuals and blocks or disrupts group activity. They
tend to be self-centered, with little ability to identify
with others or come to terms with a wide range of person-

alities. The under chosen were spoken of as follows:

"She's always out for credit and not for the
thing itself.

She plays peoprle off against each other. She
likes to do things the opposite of what others
like to do whether it's right or wrong.

She goes around with a look on and makes you
feel that you have done something.

She doesn't keep anything to herself.
She works hard but if she has a disagreeable

job to do, sometimes she thinks she is being
imposed upon. :



26

She always seems afraid she'll do more than
another person does, more than her share I
mean." (Jennings, 1950)

Trait theory of leadership assumes that leadership
is something that resides in an invididual, something that
he brings to a group, and something presumably that is
capable, under almost any circumstances, of producing the
same results in different groups and in different situations.
There can be little doubt that to perform leadership
functions a person must bring with him capacities for doing
that connect with what others bring to the group énd with
the nature of the situation. What such a person is and does
is important, but it is also important that what he brings
meshes with what others bring to the group.

A second theoretical model implies that the indi-
vidual inter-relationships within a single group are
primarily determined by the structure of the group rather
than by the personality of tﬁe individuals (Kerch, 1948).
Leadership consists of such acts by group members which aid
in setting group goals, moving the group toward its goals,
improving the quality of the interactions among the members,
building the cohesiveness of the group, or making resources
available to the group (Cartwright, 1953).

When performing leadership functions, members of the
group play many different roles. Leadership becomes defined
more as a structure, less as a person. According to this
view, one would rarely, if ever, properly speak of "the

leader" of a group. Leadership is viewed as a function of
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group structure and a group property. In the process of
achieving group goals and maintaining the group as a well
integrated and effective group, many different functions
and roles must be performed by group members. These roles
are played by different persons in terms of how the indi-
vidual and the group perceive the needs of the group and
the .usefulness of given individual members at different
times.

This group property conception of leadership does
not deny or discard the view that what individuals bring
with them to the group is basic. Individuals constitute
essential elements and set certain limits to the develop-
ment of the leadership structure. However, emphasis is on
the contributions of the social and cultural qualities of
the group rather than on the leader as an individual.

A third approach views leadership as a function of
the situation. If the ideas implicit in trait theory and
group process theory are combined, we can see that leader-
ship is a function of a combination of very dynamic
elements-~-the individual, the group, and the situation. If
in a given situation a need arises, the person who is
present and has the gqualities required becomes the leader.
An individual who has the proper qualities but who is not
in a situation to use them does not become a leader.

Leadership is a function of the situation, the
culture, context, and customs of a group or organization,

guite as much as it is a function of personal attributes
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and group requirements. The leader undoubtedly has some
special traits or characteristics which distinguish him
from other members of the group regardless of the task or
structure of the group. Similarly, the task in which the
group 1s engaged certainly affects the type of leader
chosen or selected as much as the behavior of that leader.
Further, it is both reasonable and consistent with
experience to claim that more than one person may perform
leadership functions in the sen : tﬂat many in the group
may contribute to goal achievement. Leadership is, to this
extent, a "group property". By combining the trends in the
development of leadership theory we see that the social
psychological construct of leadership must consider the
person, the task, and the context. Altering of one aspect
may alter the nature of leadership for the group. Thus if
some services could be stresged and others made less
central in the social context, the leadership structure
could change. It is also possible to rearrange the leader-
ship structure through selections of inmates for a
particular camp or by manipulation of the goal orientation
of the informal group.

Leadership for this study was defined as:

Leadership. The ability to influence
others in a particular social context.

This influence was assessed indirectly through the
use of sociometric items. Following the consideration of

the nature of leadership in the correctional setting,
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attention will be focused upon choosing as an indicator of
leadership. I will return to this issue in the interpreta-

tion of the findings.

Informal Groups and Leadership
in the Correctional Institution

In preparation for dealing with informal group
leaderé and services in a correctional setting, we must
consider the particular attributes of inmate leaders in
the informal group structure. It has been noted that the
juvenile correctional institution, indeed any penal
institution, is a unique social system with qualities
particular to all that occurs within its relatively firm
social as well as physical boundaries.

Much has been said about the particular nature of
the total institution, one in which all of life's
activities occur in the same physical setting with the
same limited number of others (Goffman, 1961). Inmate
groups are characterized by a relatively limited number of
people and an extremely limited number of roles and, in
fact, options as to when which role will be performed. To
a great extent the "keepers" specify both which roles and
which specific role behaviors will be performed. Modifica-
tions are slight, being as much determined as much by the
"keepers" as by the kept. As such the variability per-
mitted inmates is limited. The informal inmate peer group

becomes critical in such instances, both in terms of
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providing an audience and in cooperation in avoiding the
controlled nature of the setting.

The common points of inmate groups have been noted
by a variety of authors. A basic contention is that the
leaders of informal groups in institutions tend to be
delinguent or criminally oriented. It has traditionally
been held that prisons and juvenile institutions exert an
adverse influence on the inmate due to the criminal nature
of the other inmates. At times throughout the history of
incarceration efforts have been made to control or minimize
this effect (Goldberg, 1955).

Cloward and Ohlin (1960) in their analysis of
delinquent gangs point out that every culture (and sub-~
culture) provides its members with proper beliefs, values
and norms (expectations). He is provided with the facts
needed to shape his judgments and behaviors. Thesevbecome
beliefs which are intgrated with other beliefs in such a
way that they suppbrt the culture's prescriptions and
control the behavior of the members. Fach delingquent sub-
culture regardless of type is based on a set of dominant
roles which involve the performance.of delinquent acts.

The social scientist has been investigating the
structure of the prison from many perspectives. A familiar
theme in studies of prison life is that inmate peer groups
in custodial institutions tend to take a negative stance
toward the goals of the institution. Articles such as that

of John Mitchell (1957) hold that inmate behavior in
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institutional settings is dominated by the informal peer
group structure which acts to frustrate the goals of
rehabilitation.

It is assumed that the majority of inmates in any
facility are delinquently or criminally oriented to a
degree. Although the degree of such orientation will vary
greatly among the classes of inmaées, their sentence to a
correctional facility is usually evidence of their previous
involvement in delinquent or criminél acts. It is possible
that many youth have a minimal commitment to a cfiminal
ideology although they have committed acts labeled as
criminal or delinguent.

Johnson (1961) holds that the effects of confine-
ment press the newcomer toward affiliation with the
prisoner culture. Confinement subjects him to a repressive
environment. He shares with other inmates the experiences
of confinement. He is encouraged to associate with groups
of prisoners who share common conduct codes, a communica-
tion system and a structure defining rights and obligations.

The influence exerted by the inmate social system
can affect treatment programs. In treatment processes the
staff attempts to alter the inmate's expectations and per-
ceived patterns of role behavior. In this way they are
opposing delinquent or criminal norms and role patterns.
Clinard (1965) states that the informal rules which reflect
the prison's subculture generally exert a greater effect on

the prisoner's actual bghavior than the system of formal
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rules. ©Ohlin (1956) states that inmate groups place a
strong emphasis on in-group loyalty. The prison culture
provides a pattern of expected behavior which the inmate
must adopt. To the extent that the peer and official
groups are in conflict, the influence exerted by delinquent
or criminally oriented inmate socilial systems impedes modi-
fication of expectations and roles.

The negative orientation of inmates toward
employees and employees toward inmates has been gxtensively
documented in almost every study of prisoners. Recent
reports of iﬁmates have expressed this relationship as
being one of open hostility between these two groups. The
members of each group harass and hinder the opposing group

at every opportunity (Chang, 1972). Sykes in Society of

Captives points out that the captors can not control the
institution without the assistance of the inmates. Thus
while the captors have great power the appearance of total
power is falacious. Inmates, particularly inmate leaders,
have the power to make the institution unmanageable. What
occurs then is a balance of power maintained by semi-
cooperation and an exchange of harassments with each group
antagonizing the other within relatively defined limits.

A considerable number of reports have indicated
that this arrangement is not limited to men's prisons.
It would appear that while the conflict occurs in women's
institutions, it is not as severe as in the case of men's

prisons. Both Giallombardo (1966) and Flynn (1963) have
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written about Alderson Penitentiary. Flynn writes as an
inmate and reports on a period in the early 50's prior to
the institution of a new reform program. Giallombardo
reports on the same institution following the implementation
of the reform program. Both reference staff-inmate conflict
but do not indicate that this conflict operates as inten-
sively as in men's prisons. Ward and Kassenbaum's (1965)
study of homosexuality in a women's institution in
California deals only briefly with éther aspects of
imprisonment, but it appears that their perceptiéné are
similar to Giallombardo's and Flynn's.

Sykes and Messinger (1971) point out that a
cardinal rule of the inmate social system requires lack of
cooperation with any employee of the briminal justice
system. Severe penalties are imposed on those who violate
this rule even to the extent of being friendly with a
"hack" or "screw". Zald (1970) reports that this condition
exists in male juvenile institutions but seems to be
indicating that it is not as absolute. If the inmate
social system is directly opposed to staff and staff goals,
it seems that the informal inmate peer group would hinder
rehabilitative efforts.

This study raises the issue that informal groupings
of inmates need not necessarily be an obstacle to treatment
objectives of the correctional institution. Primary focus
was placed on the nature of influence in informal inmate

peer groups. Anti~official aspects of peer groups tend to



34
be characterized by delinquency oriented leadership. Thus
the question arises whether other than delinguent orienta-
tions exist in inmate informal groupings. If so, can
leadership patterns become a means of moving these groups
toward at least partial support of therapeutic objectives
of the correctional institution?

If the goals of correctional institutions are to be
involved with changing inmates so that they may function
acceptably in society, efforts to suppress inmate peer
groups are not necessarily an effective strategy. Instead
the nature and functions of inmate interactive patterns
should be examined and manipulated. It is apparent that
the inmate social system will influence the success of any
program. Taft (1956) states that reformation implies
socialization and requires the support of the peer group.
The individuals with whom one associates influence the
degree to which personal wishes are to be satisfied.
Desires which require the cooperation of others are
dependent upon those others. To receive the cooperation of
others, the individuai must conform to the expectations
and role behaviors which the others express. This process
is power to peer groups. Youth with strong delingquent
expeétational frames should not be allowed to employ
leadership status to control this power if treatment
attempts are to be successful.

It is apparent, however, that leadership patterns

and informal groups do not operate in a social vacuum.
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The philosophy expressed by the staff in interaction with
inmates contributes to the general expectational environ-
ment.

Adams and Baker (1959) suggest that the emphasis
of the institution is on the re-education of delinquent
boys by adult personnel under an authoritative system.
They suggest that the boys do not become attached to or
identify with the personnel thus reducing learning.

Homens' (1961) analysis of the data collected by
Jennings (1950) casts some light on the impact of the
relationship between staff and inmates. He indicates that
the over chosen girls were ofteﬁfcharacterized by the house-
mother as rebellious, reticent, and retaliatory. Homens
suggests that in directing these acts against the house-
mother the over chosen girls were enhancing their position
by acting out the desires of the other inmates.

A major factor is the attitude toward the official
system taken by the inmate leaders. Grusky (1959) found
that inmate leaders tend to express more favorable atti-
tudes towards the authorities than the non leaders. It
is interesting to note that he is dealing with a treatment
centered institution when you consider Vintor and
Janowitz's (1961) review of juvenile correctional institu-
tions. They found that in more custodial institutions
leaders had more negative perspectives while leaders in

treatment-oriented institutions had more positive
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perspectives than the other youth. It appears that
structure and philosophy of the correctional institution
have an effect on the enunciations of the inmates.,

David Street (1966) has indicated that institutions
vary with the emphasis on custody and treatment. He has
established a custody treatment continuum on which he
plaées various juvenile institutions in terms of their
relative commitment to custody and treatment. He notes
that positive expectations are more closely associated with
primary group interéction in the treatment institution than
in custodial institutions. That is, inmates in the treat-
ment setting have more highly developed primary relations
and stronyer orientations of solidarity. Their leadership
was more strongly asscciated with positive expectations
than were those in the custodial setting. Therefore,
staff competence and dedication to a respsct for the social
worth and unigue individuality of inmates is essential if
peer groups are ta become sﬁpportive of treatment efforts.

The inmate social system has set itself against
the official system or employees while the employees
reciproéate. As treatment is identified with the official
system and is opposed to delinquent érientations,
opposition is encountered from the inmate informal group.

Treatment Strategies
and the Peer Group

This study suggests that the informal group must be

considered in attempts to rehabilitate delinquent youth.
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In contemporary correctional institutions treatment programs
are directed toward the individual per se as the target of
change. The individual is the focus of the change process
in that the active aspects of the treatment program are
directed toward changing the individual's perspective and
expectations. However, this is not to say that the group is
relegated to a position of relative unimportance. While the
goal usually is chaﬁging the expectations of the individual,
the group is employed or influences the treatment to some
degree in all approaches. Even the most individualistic
approaches are affected by the groups in which the clients
operate. Even though the treatment approach may focus on
internal psychological factors or on behavior modification,
there is still an awareness that the individual must develop
the capability to deal with society and the groups in whiéh
he exists. If one were so inclined, it would be poséible to
create a typology of treatment approéches based on the
relative emphasis placed on group prbcesses.

Fenton (1957) has defined the primary objective of
counseling as helping the individual to gain a greater
understanding of his personal probléms so that he can face
the realities of his life and understand the possible
causes of misbehavior. The inmate modifies his roles and
expectations sufficiently to adjust well in the penitentiary.
It is assumed that he will continue performing accepted

roles upon his release due to the changed nature of his
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expectations. Fenton's basic approach makes use of group
processes. He advocates one variety of group counseling.

Jenkins (1954) speaks of psychotherapy as being a
controlled interpersonal relationship direéted toward
assisting the client in attaining a more rational or
socially satisfactory life adjustment. In the foreward to
his book he states, "An understanding of self in relation
to others is essential to successful living". Thus inmate
psychotherapy would be directed toward changing the
offender as an individual so that he can function in
society. A satisfactory life adjustment involves making
satisfactory adjustment within a social framework because
the individual must learn to resolve the conflicts between
various group demands. The informal group affects his
attitudes toward psychotherapy and thus affects the degree
of his participation. It is unrealistic to assume that the
individual operates outside of a social context.

Rogers (1951) states that the individual has within
himself the ability to alter those things which cause him
to come into conflict with society. Rogers operates by
establishing a warm, accepting and understanding relation-
ship. This process involves methods of accommodation to
various membership groups. Client-centered therapy can be
applied through group therapy techniques as well as in
individual psychotherapy. The orientation is to allow the
individual to help himself adjust to society as well as to

resolve inner conflicts.
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Weeks (1950) points out that a rehabilitative
program requires an interruption of the practical success
of delinguency followed by a psychological reorientation
to some other pattern of adaptation; The Highfields pro-
gram applies Rogerian theory on a group basis. The group
is the medium of change. The individual is changed through
his experience in the group setting. The individual
members interacting in a warm, accegting understanding
situation provide a dynamic environment conducive to
change. The goal again is to change the offender so that
he will be able to adjust to society. Recent programs of
the guided group interaction type developed from the High-
fields project. Programs such as Positive Peer Culture and
Birch Cottage place the greatest emphasis on the group. In
these programs the informal (or at least semi-informal)
group is the instrument of‘treatment. Problems are dealt
with by the group which 1s given a mandate to solve bcth
group and individual problems. These programs range from
groups which meet together regularly to deal with problens
during group sessions to programs in which the group shares
all daily living experiences and deals with problems where
and whca they arise.

The target of change in each case is the individual.
There is a wide range of methods from highly individualistic
psychotherapy to the group-oriented programs currently
popular. However, each philosophy recognizes to a degree

the inherent importance of the group. The success of
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attempts to effectively instill prosocial expectations and
delete antisocial expectations is affected by the groups in
which the individual interacts.

In contrast to these approaches emphasizing the
individual per se as the target for change, an alternatiye
would be to place greater emphasis on the social environ-
ment within which the therapeutic processes occur. For
example, Gibbons (1956) defines treatment as a therapy
which consists of the procedures deliberately undertaken
to change the conditions thought to be responsible for the
violator's misbehavior. He recognizes that there are many
possible approaches to changing the individual but that all
must recognize the normative context within which behavior
occurs. He emphasizes that treatment is designed to change
the factors which have caused the offender to come into
conflict with society.

_ The main goal or purpose of treatment is to re-
orient or change the individual so that he can adjust to
society. Although the methods vary widely, the purpose
remains the same. An attempt is made to facilitate the
adoption of a prosocial expectational frame and to delete
antisocial expectational elements. Therefore, the
individual's social environment is an important factor in
the change process as his environment determines which
expectational elemenks are prosocial.

The most potent aspect of the treatment environ-

ment is the group involved in the treatment. Even though



41
the individual is the target, his reactions are influenced
by the characteristics of his basic membership groups.

The groups either facilitate or hinder treatment by affect-
ing the client's receptiveness to treatment and by deter-
mining to some extent which specific elements of the
expectational frame are desirable. The informal groups of
an institution can be seen to affect to some degree the

success of the institution's attempt to treat the inmate.

Group Services

Although Gross (1958) studied work groups as an
industrial sociologist, his presentation of the basic
processes of informal groups is pertinent for this study.
His framework includes the orientation toward group
processes presented by Jennings. Gross has presented four
services of informal groups: protection and assistance,
control, information and satisfaction of needs.

Gross perceives informal groups as varying in

strength in accordance with the ability of the group to

6]

make membership worthwhile. The four basic group function
(services) are those things provided by the group which
make group membership worthwhile. He describes protection
and assistance as the tendency of thé group to stand
together when one of its members is in difficulty. The
group provides protection from and assistance in dealing
with threats to its members. Communication is seen as

the process by which the group informs its members of
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impending events which will affect his successful adjust-
ment to the social situation. Control references the
ability of the group to.maintain a degree of consistency
in expectations and roles held and performed by its
members. The provision of satisfactions references the
creation of primary relationships from which the member
can receive both a feeling of acceptance and easy access
to the small items which satisfy personal needs.

Group services for this stud& was defined as:
Group services. Benefits received 5y

group members generated by theilr group
membership.

This study focuses on varying patterns of influence
for different group services in the juvenile correctional
institution.

The protection and assistance service takeé on a
position of greater importance in the delingquent sub-
culture than in the work groﬁp. In the work group this
service operates tc maintain status within the work
situation. In the juvenile institution protection and
assistance takes on a physical as well as status maintain-
ing character. The increased demand for a unified, self-
maintaining group process creates a powerful tool for the
informal inmate leaders.

Protection and assistance for this study was
defined as:

Protection and assistance. The bene-
fit of general support for group members
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from potential attacks or threats
permitting adequate adjustment in any
social situation.

The communication service exists in inmate informal
groups. There is a constant searching for knowledge in a
juvenile institution. Formal lines of communication are
seldom the lines of communication utilized to communicate
administrative decisions to the inmates. Informal lines of
communication between staff and inmates usually provide
information to the inmate population. The youth usually
interpret the various hypotheses advanced by staff members
as to what will probably happen in the camp's immediate
future. As much of this information is unreliable, the
possession of information is not usually a strong tool for
the informal inmate leaders. However, in a total institu-~

tion consistently reliable information would be a powerful

tool. If correct information was made available to
individuals with a positive orientation on a consistent
basis, their position in the informal group would be

enhanced.

Communication or information for this study was

defined as:

Information. The benefit of protection
from unforeseen actions which may affect a
member's welfare by discovering and communi-
cating forthcoming decisions which might
affect his welfare.

The service of control takes on a position of

significance in a juvenile institution. The social




=N
o

distance between those who are "in" and those who are "out"
is great. The desire to be a member of the group is strong
in young boys. In the juvenile institution youth associate
in controlled groups. The ostracized youth has no other
group to which he can turn. The inmate group in the
juvenile institution tends to persecute isolates. One who
is not associated with an informal group is in a particu-
larly threatening situation. The pressure to conform to
the dictates of the group provides the informal inmate
leaders with a powerful toocl. The power of the group is
most evident in this sphere. Thus, it has been the focal
point of much of the preceding treatment of group functions
in this study.

Control for this study was defined as:

Control. The benefit of maintenance

of unifoym behavior and conformity to group

expectations.

In the juvenile institutions; as well as in other
situations, the group serves as a medium whereby personal
satisfaction of needs can be achieved. Here the group per
se does not necessarily provide the satisfaction, but it
provides the structure in which individuals can interact
to satisfy their personal needs. In the institution where
personal privileges are rare, this service increases in
importance. If positive individuals could be placed in
positions which permitted them to dispense services in this

sphere; it would enhance their position in the informal

group.
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Satisfaction of needs for this study was defined
as:
Satisfaction of needs. The benefit of

provision of primary relations and access to
the necessities for personal satisfaction.

In addition to the four group services, a fifth
variable was measured by means of a sociometric item.
Jennings (1950) noted that selections in non work related
social contexts tended to follow basic friendship groupings.
It is suggested here that the group‘services of satisfaction
of needs and information will follow patterns of.friendship
in an institution which emphasizes protection and control.
Friendship is at best an ‘elusive term. WNo attempt will be
made to theoretically define friendship. Instead, the fol-
lowing definition was used.

Friendship. The acknowledgment or

recognition of another person as a friend
on a sociometric item.

With this as the approach to group services and
friendship, the question again arises as to the significance
of this for treatment in the juvenile correctional institu~
tion. The pressure of control and protection and assistance
lend themselves best to the ideology of the delinguent sub-
culture. Johnson (1968) states that confinement creates
pressures which produce anxiety and ternsions. The indi-
vidual who least fits the new social system will experience
the greatest tension and anxiety. This will place him in a

less secure position.
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Klein (1967) investigated the nature of juvenile
gang structure. Gang workers evaluated gang members on
fifty~four judgmental items and location at the core or on
the fringe of the gang. The application of factor analysis
to the data yielded two major factors: +the deficiently-
aggressive factor (which indicated a relationship between
delinquency or aggressive and personal deficiencies for gang
members) and a group involvement factor. Baker and Adams
(1959) in their study in a boys industrial school found that
two types of leaders develop, one which is based on hrute
force and one based on charismatic power.

If unchecked, it is to be expected that youth with
backgrounds involving gang association use the pressure of
control and protection to gain a position of influence.

The gang culture emphasizes control and protection processes. |
Youth associated with conflict gangs would be exposed to
techniques of threat and physical violence as well as
manipuiative technigues. Reducing the importance of these
services would permit the reamining services to gain
importance. They could then become primary processes for
leadership selection by the informal group. By selecting
those youth who were given access to pertinent accugate
information and the means to control the media of satisfac~
tion of needs, the nature of the informal inmate social
system could ke affected.

As these processes can be controlled by the staff,

the selection of inmate leaders could be controlled. If
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such a technique were to be used, a cardinal requirement
would be camp policy such that information or access to
personal privileges is not denied but channeled effectively

through youth with prosocial expectations.
PHYSICAIL PROWESS AND RECIDIVISM

This study suggests that gang membership accounts
for influence in correctional institutions which by their
nature emphasize the informal group services of protection
and control. Practitioners in the field suggest that two
additional variables are related to influence. It would be
unwise to ignore knowledge produced by the years of
experience with delinguent vouth represented by beliefs
held by practitioners. For this reason recidivism and
physical prowess were assessed in the same manner that gang
membership was assessed.

The belief is expressed by many practitioners that
youth who have been committed to an institution prior to
their present commitment will secure positions of influence
in the informal inmate social system. It could be argued
that the prior commitments prepare the youth for successful
adjustment to, and manipulation of, the institutional
setting. In a study of adult prisoners, Schrag (1964) found
that inmate leaders tend to be recidivists and committed to
criminal values. The population here is composed of

juveniles rather than adults. It i1s suggested here that
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recidivism has little or no affect on patterns of choosing
in the juvenile correctional institution. It is possible
that this belief can be accounted for by an earlier finding
(Sigler, 1969) which indicated that in one sample of
institutions gang membership was highly correlated with
recidivism. Gang members tended to be recidivists while non
gang members tended to be non recidivists. For this reason
an attempt was made to control for recidivism in the
selection of the population for this study.

Recidivism was defined as:

Recidivism. Commitment to a juvenile
institution following a period of parole.

Recidivism was measured by noting prior commitments
in the case records. Recidivism is taken 2#s indicating a
return to delingquent behavior after release from an institu-
tion. An earlier study (Sigler, 1965) indicates, however,
that for one institution for youth under sixteen the most
frequent reason for return of youth indicated by parole
officers was truancy or an inability to adjust successfully
in an academic setting.

More widely held than the belief in recidivism is
the belief that physical prowess accounts for influence in
the juvenile correctional facility. It can be argued that
in a social setting in which the ability to physically
protect one's self is critical, youth with exceptional
physical capabilities would become influential as a result

of their ability to physically dominate others. Again an
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explanation linking physical prowess to gang membership is
possible. The Gluecks (1950) in their extensive study of
delinquency found that delinguent youth tended to be gang
members. In addition to psychological patterns, they noted
that delinquent youth in classification by body types tend
to have athletic physiques. It is possible that gang
members tend to fall into this category. While this
contention was not supported by this study, it is possible
that in institutions with representative gang populations
a correlation between body type and gang membership would
be found. Physical prowess is difficult to assess directly.
FPor the purposes of this study, height and weight will be
taken as indicating physical prowess. They were defined as:

Height. The distance from the bottom
of the feet to the top of the head measured
in inches.

Weight. Attraction of the body by

gravitational pull toward the center of the
earth measured in pounds.

THE JUVENILE GANG

The Nature of the Juvenile Gang

This study suggests that one particular segment of
the juvenile population exerts disproportionate influence.
If gang members are in fact in positions of dominance in the
juvenile institution, then close examination of the nature
of juvenile gangs is necessary to an understanding of the
social structure of the juvenile institution. There appears

to be substantial support both in research and theory to
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indicate that juvenile gangs which are identified as
delinquent do indeed adhere to a set of expectations which
are contrary to those expressed by the larger society of
which they are a part. There is also considerable support
for the assumption that gang members acquire skills which
increase their ability to manipulate others by providinq' ‘
protection and assistance and by utilizing overt control
behaviors.

Much of the theoretical effort directed toward
the analysis of gang behavior flows from a reference group
and reference position perspective. Reference group and
reference position concepts flow directly from early
symbolic interactionist theorizing.

While the concept of the other is central to the
formulations of Cooley, Dewey and Mead, it is not analyzed
with the same degree of precision as found when the action
of the actor is delineated. Iach of these theorists sug-
gests that meaning, thought and self are created in a
relationship between the éctor and his alters. Face to
face interaction is posited as a necessary condition in the
influence process (Martindale, 1970). It is in the work of
Cooley (1969) that we find the influence of the other
translated into group identification. Cooley described at
length the nature of a particular kind of intimate face to
face group identified as the primary group. Spontaneous
play groups and gangs were included in the category play

group. It is in the work of Faris (1937) [the elder Féris]
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that we see the first suggestion that the primary group can
influence without face to face relationships. He suggested
that if there is a consciousness or a feeling of "we", a
primary group exists that influences the actor. XKimble
Young (1931) in talking about the social act defined this
concept as any act which is qualified by the other.

An argument could be made that Cooley's early
formulation of primary group generated gang research in
that the earliest formal study of géngs followed.closely

the publication of Social Organization. However, Puffer's

(1912) study tended to present a psychoanalytical inter-
pretation of group functioning. Puffer's efforts have faded
into relative obscurity with most researchers crediting
Thrasher (1967) with the distinction of producing the early
research effort which set the stage for an impressive number
of subsequent evaluations oflgang phenomena. Thrasher
discusses a variety of types of primary groups in addition
to the studied gangs. Much of Thrasher's earlier work has
been replicated successfully by researchers such as Shaw
and McKay (1945), Block and Neiderhofer (1951), and Furfy
(1941). Basically, Thrasher suggests that boys group up
into gangs in that gangs tend to develop from play groups.
Thrasher and the Boy Scouts of America both suggest that
the formation of adolescent gangs is a normal process.

The nature of the gang is determined by the nature of the
participants and the social context in which the gang

exists. In this pioneer work we find an early typology of
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gangs utilized in the theoretical explanation of the
findings. Thrasher anticipates the later reaction forma-
tion conceptualization of Cohenkwhen he notes that gang
members usually accept the values of the society but are
in rebellion against them. A critical‘element for Thrasher
in the development of a gang is the need for this group to
face and successfully negotiate a conflict situation. The
gang forms and solidifies through the process of resolving
the conflict.

Bolitho's (1930) subsequent study of Chiéago gangs
is similar to Thrasher's. He suggested that the conflict
which generated gangs could be traced to the difficulty
encountered by minority groups in négotiating with the
majority groups——a position preceding Austin Turk's (1966)
conflict approach to deviance.

Furfy (1941) was another early worker whose efforts
paralled Thrasher's. He noted the existance of both core
members and peripheral members. Groups forming in lower
income areas demonstrate a tighter,; closer organization and
greater adherence to gang values. Work inspired by the
Chicago School suggests that gang delinquency could be
attributed to social disorganization and lack of cohesion in
the ethnic slums or transitional areas. There is a sug-
gestion in Thrasher's earlier work that delinguency flows
from the child's early search for recreation which is

restricted by his environment.
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All of the early studies were ecological studies.

As interest turned from the distribution and operation of
gangs to an analysis of their nature, attention was drawn
to the nature of delinquent gangs, and the studies became
descriptive. In the last of the studies which were
primarily ecological, attention was directed toward the
particular nature of delinquent groups. Shaw and McKay
(1945) noted that delinquency is a group phenomenon with
delinquent acts occurring almost exclusively in a group
context. At about the same time Kvaraceus (1943) in his
study of delinquent referals was noting that relatively
few clients were loners in their delinquent activities.
Shaw and McKay (1945), like Thrasher, found that ganging
(and delinguency) tended to occur in transitional slum
areas. Delinquency and ganging also tended to be associated
with a wide range of other social probhlems such as father-
less families, working mothers, etc. (an early finding, by
the way, which seems to have been ignored by the majority
of workers in this area).

The most notahle of the descriptive studies did not
deal with delinquents. Whyte (1961) studied young Italian
adults' clubs for three years. Whyte was particularly
interested in the changes occurring in such groups as they
responded to changes in membership. He noted that when
clear leaders were not present (in interim periods), clique
rule tended to characterize these groups. He also noted

that leadership tends to be implicit rather than explicit

!
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such that while the leader is recognized and identified,
his position is not formalized. Studies of non delinguent
gangs were rare.

The rising interest in delinquency as a social
problem and the identification of delinquency as a gang
phenomenon generated a rash of studies which tended to sug-
gest that delinguent gangs were predominately lower class
asgociations. Harding (1952) and Rohm and Weber (1958)
describe a Jewish~gentile gang figh£ and a Mexican youth
street project in El Paso respectively. They suﬁport the
lower class as a generator of delinquent gang position. It
is noted that Rohm and Weber's description indicates
adherence to an antisocial expectational set with coercion
and intimidation of non gang members in gang areas by gang
members.

A number of programs similar to that of Rohm and
Weher were initiated across the country in the 1940's and
1950's. The most notable of these in terms of the genera¥
tion of usable data were the Chicago detached worker program
{(YMCA) and the New York City Youth Board. The latter was
particularly fruitful in the volume and quality of the
reports produced. The Youth Board developed a typology of
peer groups which included both conflict gang and pathologi-
cal delingquent gang categories similar to those used in
this study. Both of these peer groups evidence antisocial
acts and expectations. They point out that gangs are

control oriented with little democratic procedure (New
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York City Youth Board, 1960). The quality of these studies
varies from relatively impressionistic assessments, indi-~
cative of many of the recent efforts in today's growing
corrections literature, to the professional participant
observation studies as represented by Whyte's research.

It was also during the 1940's and 1950's that we
find the seemingly unending search for the cause or causes
of delinquency which produced an unbelievable number of
studies and theoretical interpretations all of which
purported to hold the crucial key to delinquency. In fact,
if one is sufficiently selective, it is possible to
demonstrate that almost anything causes delingquency. Among
these were a number of reputable studies culminating in the
comprehensive approach of the Gleucks (1950). As it became
apparent that single factor approaches were inadequate,
researchers turned to multiple factor approaches. A number
of these referenced gangs or utilized gangs as the central
variable either as that which must be explained or as a
critical factor.

Studies such as Bogardus' (1943) study of Mexican
American youth and Yablonsky's (1962) early study of zoot
suit gangs of the 1940's suggest that a variety of social
pressures push youth into gang involvement. Yablonsky
(1959) later suggests that cultural and ethnic clashes
are more likely to push youth into delinquent gang
activity. Workers such as Hart, Tapping, Hewitt and

Jenkins and Dumpston indicated that a matrix of factors
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were indicative of_delinquent gangs, many of which are
related directly to the general level of economic depriva-
tion of the areas they chose to study (Hardman, 1964). It
is noted that these researchers selected for study gangs
that were defined as demonstrating antisocial expectations
and behaviors. These studies as well as the 1950 study by
Wattenburg and Balistrieri (1952) stressed the socio-
economic factors and the presence of relatively lax homes.

The most comprehensive study of this type was that
undertaken by the Gleucks (1950). They matched 500
delinguents with 500 non delinguents according to age,
residence, intelligence, and ethnic background. Basically,
they found that there was relatively little difference
between delinquent youth and non delinguent youth. They
noted that delinquents tend to be members of gangs. In
addition to a tendency to adhere to a specific psychologi-
cal type they noted a number of temperamental, expectational
and personality characteristics which tend to be elements in
the virtually nonexistant definitions of the phenomena
labeled delinquency and gang. Among these are aggressive-
ness, antisocial expectations and dominant personalities.,

In these early years of intensive study of
delinqguency and gang behavior, there was a notable absence
of theoretical analysis. This was rectified in the late
1950's and 1960's. The earlier theoretical positions
tended to stress social class and/oxr social conflict as the

appropraite theoretical frame for the explanation of
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delinquency and/or the nature of gangs. The earliest of
these was produced by Short and Nye (1957). These authors
suggest that delinquency is essentially a lower class
phenomenon. They supported their explanation by a study of
adolescents in a2 reform school and a sample of high school
students. They found that inmates in reform school tended
to be concentrated in the lower socioceconomic c¢lasses.
Cohen's (1960) formulation is more complex. He assumes that
delinquency is a lower class phenoménon which occurs in a
subcultural context. This delinquent subculture.is
characterized by a rejection of middle class expectations
and the establishment and enforcement of a set of expecta-
tions which are opposed to middle class standards. Anti-~
social or delingquent behavior then hecomes a symbolic
rejection of middle class expectations. He suggests that
the issue is not the relative economic deprivations
experienced by lower economié individuals but the relative
status deprivation experienced. Cloward and Ohlin (1961)
have shared Cohen's delinguent subculture perspective.
However, they see delinquency as oriented toward acquisition
of material means rather than as non materially rewarding
efforts which are symbholic protests. Their formulation
stresses opportunity to achieve a specific goal--relative
affluence-~by illegitimate means when legitimate means are
unavailable. They suggest three types of subcultures typed
according to the response made to deprivation of opportu-

nity: criminal, conflict, and retreatist.
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Merton (1957) has an elaborate theoretical explana-
tion for the affects of availability of socially prescribed
goals on the response pattzarns of individuals to their
environment. It is interesting to note that Merton does
not consider crime as necessarily dysfunctional or harmful
to society. His paradigm, which describes modes of adaption
characteristic of men in an anomic society, deals with the
acceptance of societal goals and the availability of means
to achieve these goals. Thus innovétion and rebellion as
solutions are defined as criminal or non criminai by the
society. Delinquent gangs are characteristic of rebellion
in that these gangs reject both the goals and the means
prescribed by society. Delinquency is seen as a socio-
economic phenomenon created by the lack of availlability of
socially acceptable means to lower income youths.

Miller's (1959) anthropological approach differs
from Merton and Cohen is tha£ he suggests that there is
not necessarily a rebellion against societal or middle
class expectations. The expectations indicative of
juvenile gangs are not the expectations of a delinquent
subculture but are indicative of the lower class culture
in which delinquent gangs tend to form. Kvaraceus and
Miller (1959) expanded this basic position by inclusion of
McClelland's level of aspiration. They state that the one
sex peer group is the typical pattern of social organiza-
tion in the lower classes of large cities. They also

suggest that the lower class household tends to be female
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dominated. As a result the boys turn to the neighborhood
gang for learning male sex roles and proving their
masculinity.

The central gquestion for most theorists (although
not always explicitly stated) is the why of deiinquent
gangs. If the formation of groups by adolescents is a
natural phenomenon characteristic of all adolescents, why
do these particular groups develop into delinquent gangs?
The theorists reviewed to this point have suggested that
delinquent gangs take the form they do because they are
composed of youths who are members of a particular social
class. These youth have inculcated the values indicative
of that class or have developed a set of antisocial values
as a reaction against middle class values due to conflict
with the larger society or the absence of the means to
achieve societal goals.

A central variable for this study attempts to
approach this antisocial expectational orientation of
juvenile gang members. Prosocial orientation was defined
as:

Prosocial orientation. A positive
assessment and public commitment to the

expectations of the society of which the
subject is a member.

A number of other theorists have offered variations of this
basic position.
David Matza (1964) suggests that the delinguent

subculture is not the correct mode of explanation for
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delinguent bshavior. He emphasizes the similarity
between delinquonts and non delingquents. He suggests that
delinquents know that what they do is wrong and that they
feel guilty about it. To deal with these feelings of
guilt, the subculture develops sets of antisocial rationali-
zations. He suggests that these subcultures do not have
delinquent agendas in that they are committed to conflict
with society. Rather, they commit delinguent or antisocial
acts occasionally and drift into a péttern of delinquent
behavior. Similar to Miller, Matza suggests thaé the tran-
sition between childhood and adulthood, with the need to
acquire male roles and masculine identity, enhances the
importance of the gang. He also suggests a condition of
pluralistic ignorance in which each member feels that the
other members adhere to antisocial expectations although
he himself does not.

Redl (1945) has presénted a comprehensive typology
of delinquents which is oriented to patterns of adjustment
rather than types of offense. Redl states that it is a
natural tendency for youth to form gangs and cliques. He
defines subculture loosely suggesting that society is com~
posed of a wide variety of groups or little subcultures.
The delinquent gang is a subculture which does not adhere
to the expectations of the parental subculture or to the
subculture of the enforcers. He does not perceive
delinquency as primarily gang generated but sees some types

of delinquency as flowing from mishandling, confusion, or
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neurosis as well as from delinguent associations. He does
suggest that when delinquency flows from other causes,
delinquents will tend to associate with those sharing their
expectations. Delinguent gangs can form from natural
tendencies to join with those who are similar. Once formed
these gangs can recruit others providing them with the basic
group orientation.

This position is compatible with Sutherland's (1955)
theory of differential association'particularly as modified
by Glaser (1958). Youth become delinguent or non delinguent
based on thelr exverience or, in the case of Glaser, based
on with whom the particular youth chooses to identify.

While the genesis of gangs is unclear in this formulation,
they are seen as ongoing groups which recruit youth who
tend to adopt the gang's expectational perspectives.

Studt (1956) expands this perspective in his
typology of gang members based on their motivation for gang
involvement. In addition to those who identify themselves
as delingquent, he suggests that there are thosge who partici-
pate for personal satisfaction or because they are
incapable of adjusting to prosocial groups.

Block and Niederhofer (1951) have offered a
completely different approach in that they suggest that
delinquent gangs are not reactions to or created by
social class differences. They suggest that as youth
progress from infancy to adolescence they experience a

series of adolescent identity crises. Our culture is
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devoid to a great extent of puberty rites. Gangs provide
these puberty rites permitting boys to prove their toughness
and masculinity. While not explicitly stated, it appears
that they assume that gangs exist at all socioeconomic
levels with only lower class gangs labeled delinquent and
gangs. This latter assumption would be supported by the
early ﬁheoretical explanation offered by Spaulding (1948).

Spaulding differentiates between cliques, gangs and
networks. His conception of gang is similar to Thrasher's
in that he specifies that a gang is a clique which has
become more compact through exposure to conflict.
Spaulding's definition of clique resembles Cooley's
defirition of primary group. Networks are loose organi-
zations of cliques such that a community can be seen as a
set of interrelated networks which are composed of a set
of interrelated cliques. Gangs are not abnormal in their
existence though they may be identified by their expecta-
tional systems and tightness of organization.

As indicated by the introduction of male identity
and proof of masculinity, most juvenile gangs studied tend
to be male gangs with female gang participation perceived
as auxilliary units to boys' gangs. Hanson (1964) in her
study of girl gangs notes that most girl groups tend to be
girl affiliates of male gangs. She reports the recent
development of independent girl conflict gangs in the city
of New York. These gangs tended to form as earlier girl

affiliates to boys' gangs then began to follow an
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independent course. These gangs tend to demonstrate the
patterns revealed in studies of boys' gaﬁgs.

To this point it has been indicated that a number
of theorists, researchers and gang workers have noted that
members of delinguent gangs tend to be aggressive and
dominant, and that core gang members exert some control
over non gang members and peripheral members. A closer
look at the structure of the gang may provide additional
support for the assumption that the position gang memher
requires the skills necessary to influence others through
control and protection.

Both Thrasher (1963) and the New York Youth Board
(1960) suggest that gangs are relatively cohesive, distinct
groups. Members thus would experience the types of close
interpersonal interactions indicative of the total insti-
tution. They would also have experienced control
techniques. In Yablonsky's f1962) formulations, Short and
Strodbeck's (1965) recent study of Chicago gangs, and Klein's
(1967) analysis of California gangs, the gang is differen-
tiated as to the extent of involvement of its members.

Much of the gang research has tended to indicate that the
gang has relatively undefined boundaries with an inner

core membership and progressively less involved or
peripheral members. Thus while the gang may appear to be
relatively large, the inner or core membership usually does
not exceed twenty or twenty-five. Core membership tends

to be relatively permanent with the peripheral membership




in a constant state of flux. It is this type of group
which Yablonsky referenced as a near group--a group which
is more organized than a clique and less organized than a
social club. Researchers such as Klein and Crawford
(1967) in their California study, Scott (1956) in Londén
and Downes (1966) in London have used sociometric analysis
in pursuit of the nature of gang structure. Their results
tend to indicate a high degree of interaction among core
members with peripheral members maiﬁtaining gang contact
through one or more of the core members. Thus ail core
gang members acqguire the ability, or perhaps conversely
core gang members must have the ability as a prerequisite
to core membership, to control others.

The definition of gang member utilized by this
study closely follows this conceptualization. Gang
member was defined as:

Gang member. Alsubject who has been

a core member of a juvenile gang. Core

members are those members who form the small

tightly knit group about whom peripheral
members cluster.

Support for this general position can also be
found in some of the recent impressionistic inmate
originated literature. One inmate, as reported by Chang
(1972), describes gang development in Chicago and the
surrounding suburbs. He notes that suburban gangs tend
to be relatively independent but that inner city gangs,
particularly the west side and south side gangs, have

been forming into two relatively discrete confederations

64
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with well defined territorial boundaries. There are
determined effbrté to expand territorial boundaries by
annexing bordering gangs. Thus the Blackstone Nation is
composed of a relatively large number of subgangs.

‘The reader is reminded that this review of gang
literature is undertaken with a specific purpose in mind.
As such the coverage of various positions is generally
limited to areas relevant to this particular,argumenﬁ.
For the interested readér there are three excellent
short review articles, two by Bordua (1970a,b) and one:
by Hood (1970), which provide a systematic analysis of

gang research and theory.

A Typology of Delinquents

If this study is to be concerned with gang members,
then gang members must be identified in the study popula-
tion. If the control of gang members is found to be
desirable, then the method of identification must be one
which would permit location at the earliest possible time.
The Gibbons typology (Gibbons, 1956) permits classification
of institutionalized youth based on material found in the
case records at the time of arrival at the institution.

Gibbons' typology provides a tool which permits
the identification of gang members in delinquent popula- '
tions. His tygology for delinquents consists of nine role
types: .the predatory gang delinquent, the conflict gang

delinquent, the casual gang delinquent, the casual delinquent,
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non gang member, the automobile thief joy rider, the drug
user--heroin, the overly aggressive delinguent, the female

delinquent, and the behavior problem delinguent. Our study

population consisted of boys in juvenile institutions for

boys. This population was selected by juvenile coﬁrt
personnel in such a way as to rule cut three of Gibbons'
role types: female delinquents, sichavior problem delin-
quents and overly aggressive delincuents. Therefore, this
study was limited to the remaining six role types: preda-
tory gang.delinquent, conflict gang delinguent, casual gang
delinquent, casual aelinquent non géng member, drug user,
and automobile thief joy rider.” The general theoretical
background utilized by Gibbons in the construction of his
six role types was applied in the construction of a‘seveﬂth
role type, strong delinquent non gang member, which was used
to designéte a substantial group of boys, found in Youth
Division institutions, who did not fully qualify for place-
ment in one of the classifications used.

The conflictAgang delinquent is involved inifight-
ing, usually in well defined gangs. On occasion he engages
in predatory acts but not with the frequency of the preda-
tory gang delinquents. He‘is usually a member of a fairly
well structured group with which he strongly identifies.
His self concept is usually less criminalistic than the
predatory gang delinquent's. He sees himself as a member
of a tough gang. He tends to be hostilé toward conventional

work careers, have hostile views of police, and sees the
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world as offering little promise for him. His role career
begins in adolescent years. It seems that many of these
youth make normal adult adjustments. Most of the delinguent
acts take place within the structure of a delingquent gang
which exerts strong control through group norms.

The casual gang delinquent engages in conflict
activities, theft, and vandalism. As his career develops,
he becomes less involved rather than more involved. He may
engage in delinguent behavior with gang members, but tends
to regard the behavior as fun. He is usually a fringe
member or hanger on in the group structure. He will
usually have negative attitudes towards policemen, but he
does not usually have strong antiscocial attitudes. He sees
himself as non delinguent, realizes his behavior is
delinguent, and sees the other gang members as real
delinguents. He usually becomes involved at an early age
but stops his delinquencies énd makes a normal adult adjust~
ment. He sees gang members as friends and associates with
non delinquents.

The predatory gang delinguent is involved in
property offenses, theft, vandalism, auto theft, and sexual
delinquency. He engages most frequently in behavior which
involves monetary rewards. He is usually labeled a gang
delinquent and associates with delinquent peers. The
degree of structure of the gang is not an important factor.
The gang he associates with will vary at times. He views

himself as cool; self-reliant, a tocugh kid, and a
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delinguent. He exhibits antisocial attitudes. He sees
himself as a victim of society. He enters into delinguent
acts as early as eight years old with an increasing degree
of involvement until he acquires a developed pattern of
offenses, a delinquent self image, and antisocial attitudes.
He usually associates with delingquent peeré and avoids non
delinquent peers in his area.

The casual delinguent, non gang member, is involved
in relatively few minor acts of misbehavior such as petty
theft, traffic violations, drinking and vandalism. He
associates with non delingquents who deviate on occasions.
No status gain or loss is attached to the delinquent acts.
He sees himself as a non delinguent who is having fun and
feels ashamed when caught. He has prosocial attitudes and
is not necessarily hostile toward the police. He begins
his offenses at various ages but usually during the teen
years. He associates with non delinquents or casual
delinquent non gang peers.

The automobile thief, joy rider, steals cars to
ride in rather than to strip or sell thewn. They are some-
times known as wild boys who drink. Joy riders usually
steal cars in loosely structured varying groups. A joy
rider sees himself as a non delinquent who is tough and
cool. His career begins in adolescence. It appears that
most terminate their actions during teenage years and make
normal adult adjustments. Joy riders associate with other

joy riders and non delinguents.
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The drug user is involved in acts involving
possession, sale and use of drugs. His offense background
includes truancy, unmanageable, and in later years theft
offenses. He associates with other drug users but commits
criminal acts alone. He sees himself as a non delinguent
who is violating an unjust set of laws. There is no other
overall attitudinal pattern. He is usually passive but
hostile toward authority and police.

An additional category would improve the typology
for use with this population. This category includes
youth who exhibit strong delinguent behavior but who have
no gang affiliation. Some youth placed in casual gang
delinquent and casual delinquent categories will not con-
form rigidly to the specificationé of these categories. On
occasilon they are at odds with neighborhood gangs or have
established a working co-existence relationship. Thé
additional category could be labeled strong delinguent non gang
member. The offense behavior of thié.type involves
multiple criminal offenses usually directed toward material
gain perpetuated without companions or with the same
single companion repeatedly. The iﬁteractional setting is
theft for profit motivated by a desire to.achieve material
advancement. His self concept is such that he sees himself
as a deprived individual who has a desire to gain the
material advantages and personal advancement by the best
possible means at hand. His attitudes are such that he

feels that he is a vietim of his environment, prevented
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from having things due to a system which provides him with
no legitimate means of advancement. While he realizes that
his behavior is wrong, he feels that criminal activities
present the easiest way to get the things he wants. When
he is caught, he does not always feel guilty for his mis-
behavior. He feels that he has played the game and lost.

The role career begins early in life and continues
through the teen years. Offenders of this type come from
lower class slum areas. The family‘background shows the
absence of one or both ¢f the parents. The family is large
and living on minimal income. The delinguent non gang
member has a wide range of peer associates. While he does
not have active delinquent gang contacts, he associates
with non delinquent peer groups. He experiences repeated
contact with various community agencies and is labeled under-
privileged. ‘

The application of this typology will permit the

identification of gang members in the study population.
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CHAPTER IV
HYPOTRESES

The argument developed to this point suggests
several testable hypotheses. We have seen that the nature
of the juvenile gang is such that the performance of gang
member roles reguires aggressive, dominant, control oriented
behaviors. Gang members acquire the skills necessary to
dominate the group services of protection and control
which are emphasized in the correctional setting. If this
is the case, then gang members will be chosen more
frequently then non gang members for these sociometric
items. Hypotheses la and 1b provide the tests for this
argument.

la. Gang members will be overchosen for
protection. ‘

lb. Gang members will be overchosen for
control.

Gang members do not dominate the services of
information and satisfaction of needs. Thesé‘services are
de—emphasized in the correctional setting. Performing gang
member roles does not provide the skills for exerting
influence for these services. De~emphasis of these
services coupled with the lack of skill development in%;—
cates that these services will not be dominated by gang
members. Satisfaction of needs and information will follow

71
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friendship patterns in choosing with gang members receiving
no more choices than non gang members. Hypotheses 1lc, 1d
and le provide the tests for this portion of the argument.

lc. Gang members will not be overchosen
for friendship. ,

1d. Gang members will not be overchosen
for satisfaction of needs.

le. Gang members will not be overchosen
for information.

In the évaluation of alternative explanations of
the variables influencing patterns of choosing, the beliefs
of practitioners in the field of juvenile corrections have
been considered. Two major explanations were offered for
the ability of some youth to influence others. The first
suggested that recidivists are more influential than non
recidivists. A prior commitment permits an opportunity to
learn institutional roles. In fact, adequate performance
of institutional roles is a prerequisite for release.
Recommitment places these youth in a setting which they
have mastered. Freedom from learning new roles coupled
with knowledge gained of the operations of the institution
provide; these youth with the skills and insight needed to
manipulate their social setting. As the services emphasized
in the correctional setting are protection and control,
these youth will concentrate on acquiring influence in
these areas. If this were true, recidivists would be
chosen more frequently than non recidivists for protection

and control but not for friendship, information or
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satisfaction of needs. Hypothesis 2 states .the relation-

ships tested in support of this argument.

2a.

Recidivists will be overchosen for

protection.

2b.

Recidivists will be overchosen for

control.

2cC.
for

2d.
for

2e.
for

The

practitioners to account for influence is physical prowess.

Those youth

youth who are not. The services of protection and control
to some extent involves the ability to enforce group norms

or provide protection from potential external threats. If

this is so,

are physically capable will be chosen more frequently than
those who are not. Physical capability is measured in
terms of height and weight. Hypotheses 3a, 3b, 4a, and

4b state the relationships tested in the assessment of this

argument.

3a.

received for protection.

3b.

received for control.

4a.

received for protection.

Recidivists will not be overchosen
friendship.

Recidivists will not be overchosen
satisfaction of needs.

Recidivists will not be overchosen
information.

second major variable which is suggested by

who are physically capable will dominate those

it would be reasonable to expect that those who

Height will vary with number of choices
Height will vary with number of choices

Weight will vary with number of choices
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4b. Weight will vary with number of choices
received for control.

Physical prowess, however, would provide no
advantage for group services withou£ an aggressive facet.
Satisfaction of needs, information, and friendship imply
a voluntary exchange. As physical prowess does not provide
an gdvantage for these services and friendship, these youth
would not be chosen more frequently than those who were not
physically powerful. Hypothesef 3¢, 34, 3e, 4c, 44 and 4e
express the relationships tested for this argument.

3c. Height will not vary with number of
choices received for friendship.

3d. Height will not vary with number of
choices received for satisfaction of needs.

3e. Height will not vary with number of
choices received for information.

4c. Weight will not vary with number of
choices received for friendship.

4d. Weight will not vary with number of
choices received for satisfaction of needs.

de. Weight will not vary with number of
choices received for information.

If influential inmates can be identified, what are
the consequences for the correctional institution? If
those youth who are influenced are gang members oxr
recidivists, then they will endorse and enforce antisocial
expectations. Gang members are virtually defined as
enddbrsing and enforcing antisocial expectations. If this
is true, then gang members will endorse lower values on a

Likert scale designed to measure prosocial orientation
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than non gang members. Hypothesis 5 states the relation-
ship tested in support of this argument.

5. Gang members will have lower prosocial
orientation scores than non gang members.

The same argument can be advanced for recidivists.
Recommitment to an institution indicates at least an
inability to conform to societal expectations. Recidivists
then will also obtain lower scores than non recidivists on
a Likert scale designed to measure prosccial orientation.
Hypcthesis 6 states the relationship tested in support of
this argument.

6. Recidivists will have lower prosocial
orientation scores than non recidivists.

Unlike gaug membership and recidivism, there is no
reason to sugga2st that physical prowess is related to the
enforcement of antisocial expectations. Thus there would
be no correlation bétween height or weight and prosocial
orientations. Hypotheses 7 and 8 state the relationships
tested in support of this argument.

7. Height will not vary with prosocial
orientation.

8. Weight will not vary with prosocial
orientation.




CHAPTER V

METHODOLOGY |

This study investigated patterns of sociometric
choiceé, prosocial expectations and gang membership in
three juvenile institutions of the Illinois Department of
Corrections. This study was prompted by the recurring
attempts at reformation which have been indicative of prison
systems since their inception. Correctional reform is more
often supported by faith than by reason. Reformers are
appalled by the inhumanity expreséed by the prison system as
it exists and operates today. It is all too ewident that
present institutional approaches to the rehabilitation of
the offender are grossly inadequate. It is unfortunate
that penal reformers fail to evaluate proposed new programs
before they are initiated, and at times there is not even a
plan for evaluation after the program has been successfully
established.

Evaluations, when performed, are usually inadequate.
There is some question as to what the measure of success
should be. Reformers frequently fail to consider the goal
of rehabilitation. They continue the fallacious assumption
that conformity in the institution will automatically
insure conformity in the community. In the past, institu-

tional conformity has been based on coercion. Reformers
76
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substitute more humane forms of insuring conformity for
existing forms of control. The test of the effectiveness
of the change is the climate of the institution. If
oppression and suppression are replaced by self rule or
benevolent guidance producing an increase in morale of
employees and inmates, the program is deemed to ke a suc-
cess. The measure of success then bs&comes how pleasant the
atmosphere of the institution becomes rather than the
successful survival of the ex-inmate in the world to which
he must return.

The assumption of correspondence between institu-
tional conformity to expectations and non-institutional
conformity to those same expectations is not necessarily
valid. A number of the authors we have reviewed have
indicated that individuals are exposed to conflicting role
expectations by various membership groups. It is reasonable
to expect that on his release the institutionalized youth
will find himself in intimate contact with groups whose
expectatiOnsbare directly opposed to the expectations advo-
cated by rehabilitation programs. This can be illustrated
by an experience encountered by the author during a group
counseling session based on reality assessment. Vance,* a’
dominant youth in the camp setting, was saying, "Yea, I

know what you mean. When I first hit the streets I have

*Vance is a fictitious label for a real person. He
was relatively secure in that at age 15 he was a three time
loser and knew the institutional game very well.




TN O EN WM PR IR OGN SO BN N G AN NS B M O W SN S o

78

problems even in my crib. I remember my sister saying to
me, 'Hey, man, where are you coming from with that yes
ma'am jive. You don't rap like the Vance I used to know.'
It takes me a week or two to get rid of my bad habits so

I can make it on the streets."

The newest approach to the rehabilitation of
delingquent youth, guided group interaction, is a general
description for a number of recent programs such as the
Positive Peer Culture program in Missouri and Florida, the
Kentucky program, two programs at Pere Marquette in
Illinois and a number of others. While these programs
differ in many respects, they share the assumption that
changes in the expectational framework implemented by the
primary group of which the client is a member will be real
and enduring changes (or at least more enduring and real
than changes implemented by other programs).

A number of authors cited have indicated that
inmates tend to adopt those roles and expectations required
for survival in the institution (Johnson, 1961; Clinard,
1965; Ohlin, 1956). It is possible that guided group
interaction is just one more game which inmates learn to
play. If, in fact, guided group interaction type programs
are to be successful, then those youth who are the legiti-
mate leaders of the informal inmate sccial system must hold
prosocial expectations. Unless the nature of the institu-

tion is manipulated, those who will tend to become dominant
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will advocate antisocial expectations. This contention
was examined in this study.

The nature of the juvenile correctional institution
is such that the services of the informal group (as
described by Gross [1958]), which become the dominant
services, are protection and control with satisfaction of
needs and information contributing relatively little to the
determination of dominant lines of influence.

While it is suggested that general sociological
propositions can be appropriately applied in investigations
of correctional institutions, the unique nature of the
total institution must be taken into account in the appli-
cation. The evaluation of sound sociological propositions
in the correctional setting is not an easy one. Correc-
tional institutions are not noted for their open acceptance
of the social.researcher. One could speculate as to the
originating and generating mechanisms underlying this
reluctance. Rather than enter into a protracted moral and
philosophical discussion of the possible explanations, let
me simply list three reasons most frequently given by
practitioners and administrators in the correctional field
for their relucta:ice to embrace the social researcher.

1. The social scientist doesn't realize what

effect his actions are causing in the prison

environment thus he creates innumerable prob-

lems for the institution while collecting his

data.
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2. The social scientist doesn't understand the

pressures under which the institution operates.

He will report relatively limited negative find-

ings without consideration for the influence of

these pressures or the resulting damage to the
~ institutional image.

3. The social scientist doesn't do much for

the institution. He comes in, disrupts the

program, gets his data and leaves. Nothing

beneficial to the institution is generatgd by

his presence or subsequent work.

We will accept these at face value for the present
for there are unquestionably researchers and types of
research which legitimize these allegations. There are a
few systems which are relatively open to researchers who
pursue legitimate topics. One of these is the newly
developed Illinois Department of Corrections which includes
both juvenile and adult sections. The Youth Division (the
juvenile branch of the Department of Corrections) is ideal
for our purpose in that I acquired considerable familiarity
with almost all of the institutions in this system during
my three years of employment as a counselor, teacher, and

guard in the Division of Forestry Camps.
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TYPE OF STUDY

This study is basically a sociometric investigation
of patterns of influence in the informal peer groups found
in institutions for delinquent boys supplemented by an
evaluation of these boys' expectations. Patterns c.c
influence have been predicted for two functions of the
informal group (as presented by Gross [1958)) based on
ﬁaterial in the case records at the time of the youth's
appearance at the institution. The nature of the expecta-
tional framework endorsed by these youth have been corre-
lated with gang membership. The basic research tools were

the sociogram, the typology, and the phenominal report.
SETTING

In addition to the brief description of the
institutions involved presented in this section,a lengthly
description of the Department of Corrections can be found
in Appendix A. The institutions involved are described
here only to the extent required for an understanding of
the findings. The reader who desires a more comprehensive
view of the organization from which this data was drawn
can refer to Appendix A or to primary sources prepared by

the institutions and the Department of Corrections.
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THE INSTITUTIONS*

An earlier study (Sigler, 1969) indicated that
gang members tend to dominate for aggressive services
provided by the informal group. ' These results were
questionable because virtually all gang members were
recidivists. Forestry school camps provided the subjects
in this earlier study. Two gquestions were generated.
First, why in this 13 to 16 year age group were the vast
majority of gang members recidivists? Secondly, which
variable in fact accounted for or predicted dominance irn
the camp setting--gang membership or recidivism? The first
guestion was left for future efforts. The present effort
sought to clarify the seéond question. With this in mind,
an attempt was made to select institutions with populations
that would by their nature control for recidivism.

The pfesent procedure for obtaining access to
Department of Corrections facilities requires that the
aspirant researcher initiate efforts through the relatively
new Illinois Division of Research and Long Randé‘Planning.
Three institutions were selected which were believed to
have limited numbers of returnees. First, the DuPage School

for Boys deals with younger boys usually ranging in age from

*Personal observations were supplemented by four
documents provided by various sectioas of the Department
of Corrections. Each facility provided a program state-
ment which is prepared for informational purposes. In
addition to the three program statements, the 1971 Annual
Report of the Department of Corrections was used.

Y
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10 to 14. As these were younger boys, it was expected
that the population would contain fewer recidivists. The
two other institutions, Giant City Youth Development Center
and Mississippi Palisades Youth Development Center,
contained youth at the other end of the age scale. These
two camps emphasize occupational preparations and receive
young men aged sixteen to eighteen years of age who are
perceived as potentially benefiting from job preparation.
As such, the milder youth are chosen, resulting in fewer
recidivists in the population. All three of these‘institu—
tions were receptive to the present study. Thus three
institutions containing youth of varying ages with low
recidivism rates were obtained.

A bonus for this study was the considerable varia-
tion in treatment approaches utilized by these three insti-
tutions. The wide range of programs, administrative
structures, treatment approaches and age ranges permitted a
more effective test of our hypotheses.

Mississippi Palisades is located in the northwest
section of Illinois approximately five miles north of
Savanna and one hundred sixty miles west of Chicago. The
statement of purpose emphasizes modification of attitudes .
and motivation coupled with the skills necessary to make a
successful productive adjustment to society. This
facility is basically a prevocational and vocational
facility. While the camp personnel do not control the

assignment of boys to the camp, a set of criteria has been
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established which is generally considered in the assign-~
ment of youth to various facilities. The criteria
stresses the minimum security nature of the facility
specifying mild youth, between the ages 16 to 18, who
would be appropriate candidates for prevocational and
vocatiqnal training. Present programs include general
educational development, work-away and job adjustment
stations (a form of work release), and a landscaping and
grounds maintenance vocational program. This last program
is a legitimate vocational training program and not a label
for the park details utilized by forestry camps in the
past. A highly capable staff of two professional land-
scapers has been hired to operate the program to provide
meaningful training. Job placement is reported as very
effective with the majority of the placements being with
firms in the suburban Chicago-Cook County area.

The academic program at this facility is geared
toward building the basic skills needed for successful
vocational training. Stress is placed on remedial read-
ing, general education development (targeted toward
obtaining a GED certificate) and driver's education (a
driver's license facilitates employment prospects). The
counseling program has recently been expanded to include
group counseling. The major counseling approach in the
past has been problem oriented individual counseling.
This program has been retained, and group counseling with

staff participation encouraged has been added.
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The Giant City facility is located in Southern

Illinois, fourteen miles south of Carbondale and approxi-
mately 350 miles south of Chicago. . Like Mississippi
Palisades, Giant City is a minimum security institution
emphasizing vocational preparation. Giant Citf has bene-
fited from extensive participation of other agencies in
the .development and implementation éf their program.
Southern Illinois University, the Division of Vocational
Rehabilitation, and the Division of Vocational Technicél
Education have participated in the development of wvarious
aspects of the camp program. Within minimum security
institution limitations, the camp specifically states that
all committed youth are acceptable. The minimum security
nature of the institution restricts to some degree the
nature of wards committed to that facility. Giant City
enjoys a wide range of vocational programs due to the
availability of manpower training programs of the Depart-
ment of Labor at Ordell, involvement with the Carbondale
High School and John A. ﬁogan Junior College, and access
to Division of Vocational Rehabilitation programs. The
educational program is oriented toward providing the basic
skills required for Vbcational training, acquiring a GED
certificate, and driver's training. Remedial reading and
tutoring are available through Title 1 and DVR.

The treatment program is unique in that it is the
only program of which I am aware that éeparates maintaining

institutional conformity from counseling. Camp behavior
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and release are tied together by the positive progress
program. This program is a specially tailored, modified
behavior modification program. In addition to immediate
cost-benefit behavioral reinforcement, there is a contract
provision for short and long term goals. It islinteresting
to note that the first guestion asked the researcher by the
group was, "How many points do we gét?“ While counselors
and other "treatment" people can make contracts with the
youth for points, the counseling is, to a large extent,
separated from the positive progress program. Fach youth
is assigned a counselor who is responsible for adequately
recording the youth's progress in the camp program. In
addition, these counselors form the group of counselors who
operate the team counseling program in which two counselors
meet with a single client on a regular basis. These
sessions continue to focus on camp adjustment while
establishing links between camp behavior and the conse-
quendes of that type of behavior in the ward's home
envircnment. In additioﬁ, there are two group oriented
experiences. The first, the Our Group program, is oriented
toward camp maintenance. In these groups the wards are
assigned in groups of three to seven youths to an appro-
priate line supervisor} These groups meet once a week and
are given the task of evaluating camp programs and problems.
These groups also serve as a positive reinforcer for the |
Positive Progress Program in that the supervisor can take

"his" boys on recreational trips if he is satisfied with
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their overall adjustment. The second major group program
is a voluntary problem oriented series of groups. No one
particular group approach is advocated, but these groups
are confrontation type groups. Cooperation with Southern
Illinois University provides student counselors satisfying
their practicum requirements and student interns from
various academic departments. This permits intens%ve
professional counseling for wards with special needs and
the development of special programs. All in all, Giant
City enjoys a well rounded, intensive array of treatment
services to compliment their vocational training emphasis.

DuPage School for Boys is located approximately two
miles northeast of Naperville and thirty miles west of
Chicago. This institution provided the younger boys for
this study. Ycunger boys and less severe delinguents are
assigned to this inétitution. While boys as old as fifteen
can be assigned to DuPage, it is rare to find youth over
the age of fourteen at the time of transfer assigned to
Dupage. DuPage has a strong academic orientation and
through the years has maintained a strong reputation as an
excellent remedial education institution. In the past
emphasis has been placed on achieving grade level as a
basis for release. Two changes expected in the near future
exert some influence on camp operations. First, a major
industrial concern indicated a desire to purchase the land
on which the camp is located. Arrangements were made to

trade this land for a larger piece of land. In addition,
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the industrial concern agreed to construct a completely

new elaborate physical plant for the new DuPage facility.
The new facility is nearing completion and plans are being
made to effect a transfer in approximately two months. The
second change was effected by the Illinois state legisla-
ture. - The Department of Corrections is no longer permitted
to accept jurisdiction over children under the age of
eleven. Thus plans are being made to transfer all wards
under the age of eleven to family services. This informa-
tion had been "leaked" to the population reducing the
degree of program participation for these youth. The

camp program was disrupted Ly two additional factors.
First, in the preceding month there had been approximately
a 20 percent turnover in inmate population with five of the
newest koys having been on the scene for less than two
weeks. This produced some disruption in the treatment
programs as the group culture must be rebuilt to include
the relatively large number of new arrivals. There had
also been considerable staff £urnover in the past nine
months. Those leaving appear to have been those most
committed to the treatment program. The most recent loss,
occurring three weeks before data gathering, was the central
person in the treatment program. One or two members of the
staff appeared depressed and dissatisfied, a perspective
which would be expected to affect the functioning of the

camp program.
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In the last year a new treatment program has been
initiated. By its very nature and design this program
dominates all aspects of camp life. The treatment,
Positive Peer Culture, dominates the total institutional
program, requiring total staff and inmate involvement.
Positive Peer Culture is the particular brand of guided
group interaction developed by Harry Vorrath at the
University of Minnesota and marketed by a semi-private
consulting business he operates. Groups usually vary in
size from nine to eleven, occasionally being permitted to
drop as low as six members. Groups once formed tend to be
relatively stable with a member by member replacement
maintaining the group over time as the actual membership
changes. The thrust of approaches of this general type
is to assign to theAgroup the task of dealing with all
problems encountered or experienced by the members. There
is a dual .emphasis in that in one sense the individual
problems become group problems while at the same time
the group is concentrating on the solution of the problems
of the individual members. Over a period of time a group
culture is created which includes rituals, syﬁbolic
language, problem approaching techniques, a group orienta-
tion and identity. Boys are selected for this institution
on the basis of their suitability for the Positive Peer
Culture treatment approach. The group is identified as a

unit and moves together through all daily activities.
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They eat, sleep, shower, attend classes, recreate and loaf
together. No individual youth is permitted at any time to
be without his group. It is this aspect of the program
which accounts for the spectacular and news making group
runs. If a boy runs, his group will often pursue him to
return him safely to the camp.

If a problem arises, all activity stops until the
problem is worked out. At times, this involves leaving
the dinner table or classroom to work on an immediate
problem. The groups meet nightly to deal with problems.
First, the group problems that have occurred that day are
considered. After the daily problems have been resolved,
any individual can ask for the use of the remainder of the
group's time to deal with his personal problems. The staff
is continuously guiding the group, but not dominating it,
by pointing out problems, directing the group's attention,
and facilitating interaction.

Only the group has the powar to grant release
(subject to Staff approval). Thus, the first step in
obtaining release is to get the group to deal with
perscnal problems. This is followed by resolution of the
problems, recommendation for parole by the group and the
subsequent acceptance of that recommendation by the staff.
Once the ward is accepted for pérole, he is transferred
to the pre-parole group and waits for the hecéssary paper-
work, a period of from two to six weeks. The staff meets

once weekly to staff youth and plan programs. There are
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two of these groups, one identified with each of the two
cottages. There are five groups and the pre-parole group.
The three groups containing‘the younger, milder youth are
housed in one barracks while the other barracks contains
the remaining two groups and the pre-parole groﬁp. With
the exception of remedial reading, classrooms and teachers
are located in the barracks and have primary responsibility
for the youth in that barracks.

This then is the nature of the institutions which
provided the subjects for this study. The manner in which
the various institutional settings affected the data
collecting process will be discussed after we examine the

nature of the population and sample.
THE POPULATION

When dealing with correctional institutions, it
is difficult to speak meaningfully of a population to
which the results can be generalized beyvond the confines
of the partiéular institutions sampled. Indeed there are
without a doubt many more points of differentiation
between various institutions and systems than there are
points of similarity. Frequently, the only real points
of similarity are the facts that the inmates have been
committed by the judicial system, and that they are con-
fined in an institution of one type or another. Even the
simple differences in physical plant become significant

when one realizes that we are speaking of a total
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institution. When one adds the considerable differences in
treatment programs, staff training, the guality of the
staff, the nature of the inmate population and resources
available to the various institutions, the inter-
institution variability becomes extreme. With such con-
ditions existing, it is foolhardy to assume that findings
in one institution can be generalized to all institutions
or even to a select type of institution. For this reason,
the population for this study will be defined as the wards
committed to these three institutions of the Department of

Corrections at the time of the study.
THE SAMPLE

An attempt was made to obtain a total sample by
collecting data from each of the inmates at each institu-
tion. With a.few exceptions, this task was accomplished.
It would be best to describe the sample by institution
so that a clear picture of the nature of the basic com-
ponients of the sample is presénted.

The first stop was Mississippi Palisades Youth
Development Center. Data were successfully gathered from
all of the youth in camp at that time. The population was
relatively stable. Four youth had been paroled within the
preceding two weeks. One of these four had been on én
ext:ended authorized absence and had not been in the camp
for several months. These four youth are not included in

our population although their relatively recent involvement
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might have had some lingering effect on the informal peer
group structure. Two other youth were absent from the
camp on authorized absences and were not scheduled to
return until after the researcher's departure. These two
youth would be considered a part of the population as
their authorized absences were relati#ely short (four to
five days). In addition, one youth failcd to complete the
questionnaire properly. On the sociogram this youth
answered each question by placing in the blanks, "me",
"myself", or "no one" instead of +he names of other youth.
It is interesting to note that this youth received
fourteen first choices for protection and seven first
choices for control (over half of the possible first choices
in this case). Thus, of a population of 36, full data was
collected from 33 and partial data was collected from one.
Table I presents descriptive data for the sample from all
three camps. It is noted.that Mississippi Palisades has a
far greater proportion of whites and non-Cook County youth
than is usually found in Youth Division institutions. Youth
Division institutions usually have large representations of
inner city black youth. The disproportionately large white
non-urban population may have been arranged to facilitate.
intensive efforts by the Youth Division and the canp's
director to reverse a negative image of the camp . held by
the local community.

The second institution was the DuPage School for

Boys. Data was collected from all of the youth in camp



TABLE I

DESCRIPTION OF THE SAMPLE

Institution Residence ‘ Race
Chicago Cook Other Total Black White Other Total
Mississippi
Palisades 17 5 14 36 16 18 2 35
Giant City 21 0 6 27 ‘ 21 5 1 27
Dupage 37 2 4 43 35 7 1 43
Total 75 7 24 106 72 30 4 106
Institution Recidivism Gang Membership Physical Characteristics
Recidivist Non Total Gang Non | Total Mean Mean Total
Recidivist Gang Height  Weight

Mississippi

Palisades 7 29 36 5 31 36 63 147 36
Giant City 3 24 27 11 16 27 68 142 27
Dupage 4 39 43 8 35 43 61 102 43
Total 14 92 106 24 82 106 | 106
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with questionable success. The population had not been too
stable as quite a few boys had gone home and had been
replaced by new boys. In the,preceding three week period
there had been ten new arrivals and three administrative
transfers out of camp, in addition to the parole releases.
Thus a 20 to 25% turnover in inmate population had occurred
in this institution. There were no youth on authorized
absence at the time, so data were collected from all 43
yvouth who comprised our defined popﬁlationo The quality of
these data will be considered at length in a later section.
The third instituiion was the Giant City Youth
Development Center. Partial date wag collected from all of
the young men in camp with the exception of a single youth
who refused tc¢ attempt the questionnaire. On the day the
gquestionnaire was being administered, two youth walked
away from the hogpital in Carbondale . here they had been
taken for treatment. They were subsequently arrested by
the Carbondale City Police for shoplifting and taken to the
county jail. The sheriff of Jackson County permitted
access to the two youth while they were incarcerated at the
county jail. One of the two youth refusged to attempt the
questionnaire. Three additional youth left the room before
completing the guestionnaire. In addition, two youth did
not respond correctly to the sociometric portion of the
questionnaire. The blanks contained "no one", "me",
"myself" and nonsense scribbles instead of names. As in

the case with the similar subjects in Mississippi Palisades,
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both of these youth were gang members with a high number
of choices for protection and control. Complete data were
collected from 21 subjects, partial data were collected
from five subjects; and one subject fefused to participate
at all. Two youth from this camp were on authorized
absences at the time the questionnaires were administered.
One 'of these was an extended furlough, and one was a three
day furlough. Two young men had been paroled and two had
been returned to the Reception and Diagnostic Center in the
two weeks preceding the collection‘of data. Five young men
who had just been received in camp were excluded from the
population.

This then is our sample of 106 subjeuts. Reference
to Table I indicates that Giant City and DuPage have popula-
tions characteristic of Youth Division institutions. The

vast majority of the wards are black, inner-city youth.
THE INSTRUMENTS®*

Nine variables have bheen measured in this study.

Five of these are measured by sociometric items (protection,

*The primary source for the general information
for typologies and sociometric technigues is the
Encyclopedia Britannica, 22:449-50 (Chicago: William
Benton, Publisher, 1971):; and also the International
Encyclopedia of the Social Sciences, 16:177-185, David
L. Sill, ed. (Chicago: Macmillan Company and the Free
Press, 1968).
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control, satisfaction of needs, information and friendship),
one by use of a Likert type scale (prosocial orientation)
and two by statements in case rec~rds (recidivism and
physical prowess).

Influence in the informal inmate peer group has
been operationalized by measuring the number of choices per
subject received on sociometric items dealing with four
group services and friendship. The sociogram has a place
in social science research as an effective analytic tool.
Sociometry is the study of groups based on stated
preferences for others. While Moreno is usually credited
with the origin of the hasic approach in his analysis of

interpersonal relationsg in Who Shall Survive, he was

preceded by Coste, a Frenchman who devised a sociometric
approach to demography. The sociometric questionnaire can
vary in its form but almost always references subject
preferences for other subject persons. The sociometric
gquestionnaire is relatively simple to devise, administer
and analyze. The range of {ypes of choice patterns
available to researghers includes positive; neutral, and
negative choices; a specific number of choices, unlimited
choices, limited ordered choices and ordered rankings of
the entire group. While some researchers permit an
unlimited number of choices, analysis in this effort will
focus on first, second and third choices. The question-

naire used here utilized a series of ordered choices.
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The sociogram is the graphic representation of
the expressed choices of the subjects and is just one
method of presentation of the data. Such sociograms
indicate patterns of influence, isolates, leaders and key
persons in a structure composed of interrelated groups.
Sociograms have not been utilized in this study as the
relative size of the groups and number of services would
require a complex array of 20 sociograms. The hypctheses
assessed can be effectively tested using patterns of
summation of choices per subject which can be eaéily N
presented in tabular form. The Jennings study (1950)
which has been cited extensively was basically a socio-
metric investigation. Leader, over chosen, popular leader,
and sociometric star are terms which have been used to
describe the person who is chosen more frequently than his
peers. While Jennings has differentiated between choices
in the task area and the soéial area, little or no
attention has been directed toward sociometric differences
for various informal group services.

Recent efforts in sociometry have tended to
follow trends in sociology to increase the sophistication
of mathematical analysis of data. Socilometry is highly
amenable to matrix approaches. The matrix purports to
replace the cumbersome sociogram. However, for large
groups such as those studied here, the matrix hecomes
cumbersome (a 50 x 50 matrix). Thus the methods for

matrix manipulation developed by Forsyth and Katz and by
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Beum and Brundage are inappropriate. Other researchers
developed graph theory approaches, factor analysis and
cluster analysis approaches to sociometric data. Again
the size of the groups in this study made such approaches
unwieldly.

The ideal approach for assessment of influence
would utilize direct formal observational techniques to
assess influence. In addition to the problems involved in
the utilization of formal observational techniques in a
natural setting, the nature of the juvenile correctional
institution is such that influence among inmates is
officially prohibited. This prohibition is stringently
anforced by employees. For this reason care is taken by
inmates to conceal influence. The instrument was a one-
page sociometric questionnaire asking for first, second
and additional calections for six areas: £riendship,
information, protection, control, satisfaction of needs
and an additional category asking the subjects to indicate
who in camp had made life easier during their stay. A
copy of this instrument can be found in Appendix B.

The subjects' orientation toward society was
measured by a twenty-four item Likert type scale.” This
assessed the expectations held by the youth regarding
home, authority, law enforcement, the law, self concept
and orientation toward others. Items were taken from

Weeks' report of the Highfields project (Weeks, 1963).
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All of the attitude guestionnaire items used in the

Highfields study, as reported in Appendix C of Weeks' book.

were used. The instrument is titled Questionnaire and

can be found in Appendix B. Items 1, 3, 5, 6, 7., 8, 9;

10, 11, 13, 14, 15, 16, 18, 20, 22, 24, 27, 28, 30, 3%, 32,

33, 34, 35, 36, 37 and 38 are the items from the Highfields

study. A number of additional items were included in the

questionnaire to provide a blind for the scale items.

These items were taken from Vinter's (1966) report of a

comparative study of juvenile institutions with additional
items requesting inmate sociometric selections of employees

for the basic functions of informal groups. The order of

presentation of items in the guestionnaire was determined

by use of a table of random numbers. Interquartile t's and

distribution of items by institution can be found in

Appendix B. Twenty-four items from the original 30 items

were selected for use.

The remaining variables were measured by inter-
pretation of information available in the case records at
the time of the youth's arrival at the institution. These
data were collected by use of a set of data sheets for
recording information in the case records concerning
family background, offense history, peer associates,
involvement with social agenciles, stated gang involvei:ent
and personal descripéive information. A copy of this

instrument can be found'in Appendix B.

VU
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Gang membership has been assessed by the applica-

tion of a typology of delinguents. Typologies are the

oldest of the tools available to the social scientist.
While typologies have a long and varied history, the bhasic

characteristics and methods of construction have remained

relatively consistent over time.

A typology is a system of groupings usually called

types which aid demonstration or inquiry by establishing a

limited relationship among phenomenon. The identity of

the members of each type 1is stated in terms cf selected
characteristics which are theoretically exclusive and

exhaustive. A type may represent one kind of attribute

or a combination of characteristics of the phenomenon that
are significant for the study in which they are used.

The development of the social sciences in the last
century has freguently demonstrated the effectiveness of

typological research. It would be inappropriate to do

other than consider Max Weber, as if not a starting point,

surely as a consolidating point for the development and use

of typologies in the social sciences. Weber advocated the

use of ideal types for the analysis of social action.

Ideal types were abstracted from reality so that extraneous

variables could be eliminated. In this way the researcher

could concentrate on the variables or factors of interest

(Abel, 1970).

In a typology the types are derived inductively

rather than deduced a priori. They are assumed to be
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natural groupings. While the type is the usual focal
point, at times attention may be given to categories

within the type or subtypes. The use of typologies

assumes that all members of the population can be classi-
fied into one and only one of the major types, the

dimensions which determine the type can be explicitly

stated, and the dimensions reflect the variables which are

the targets for research (Sjoberg and Neth, 1968).

Methodologically types serve two purposes-—-—

codification and prediction. A typology extends beyond

gimple description by creating distinct groupings which

can potentially create order out of otherwise incompre-

hensible sets of information. By codifying phenomena

the researcher is able to discover and predict relation-

ships between phenomena, especially when those relation-—

ships are not obvious.

Major typologies have been suggested by Cohen and

Short (1958), Quay et al. (1960) and Gibbonsg (1956).

Cohen and Short attempt to deal with delinquency as a sub-~

culture phenomenon. They present five types of subculture:

(1) parent-role subcultures (2) conflict-oriented sub-

cultures (3) the drug addict subculture (4) the semi-

professional theft subculture and (5) middle class

delinguents. Quay postulates three basic types based on

predominant personality types: (1) inadequate-immature

(2) neurotic-disturbed (3) unsocialized-psychopathic.
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Gibbons' typology utilizes a social cohension approach
which includes the factors suggested by Cochen and by Short
and Quay.

Gibbons (1956) has constructed a typology of
juvenile offenders which was applied to an analysis of the
nature of patterns of influence in juvenile institutions.
If treatment is to be effective, youth with strong
delinquent attitudes must be kept from gaining positions of
influence. A basic requirement for such a course of action
would be the detection of potential leaders at an early
date. It is proposed that the use of Lhe Gibbons typology
will provide a basis for detecting potential leaders at the

time of their arrival at a facility. Gang members are

defined as those youth who are classified as predatory gang
members or conflict gang members. By definition the con=-
flict gang delinguent and the predatory gang delinquent
will have antisocial expectations.

The Gibbons typology was dealt with extensively in
an earlier section. The Gibbons typology was chosen
primarily because it is more extensive than the Cohen
and Short typology and utilizes a social psycholog;cal
approach as compared with Quay's personality based typology.
The items critical for placement with the Gibbons typology
were found in the probation officers' reports, the Youth
Division field services social history, description of
offenses, listings of other youth involved and the

Reception and Diagnostic Center report.
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The remaining two variables were measured by
direct adoption of facts stated in the case records.
Recidivists for this study were youth who had been
returned to an institution following a period of parole.

If the chronological history of the youth indicated place-
ment in an institution and a period of parole, he was
classified as a recidivist.

Physical prowess is a difficult variable to
measure. For this study height and weight were taken as
indicating relative physical prowess. The recorded height
and weight of the youth as recorded at his time of arrival
at the institution were accepted as a valid measure.

An attempt was made to collect additional data by
use of an en, 'oyee questionnaire. A copy of the employee
questionnaire can be found in Appendix B. Attempts were
made to collect three types of data from the employees. In
the first, the employees were asked to supply the names of
the youth who dominated in each area under consideration.
The second type of data would have assessed the staff-boy
orientation of the incarcerated youth as perceived by the
employees. The third type was sociometric in that employees
were asked to select other employees who were particularly
capable in terms of control and perceptions of patterns of
interaction in the inmate social system. Matching responses
were requested on the boys' questionnaire. Due primarily to

delayed respanse rate and the author's inability to collect
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the data personally, results from this instrument have

not bheen analyzed.
COLLECTION OF DATA

The guestionnaires were administered to the boys in
groups ranging in size from four to eleven subjects. As
thg subjects are frequently poor readers, the questionnaire
was read to the subjects item by item. The subjects were
asked to wait until each item was read before responding.
In the older boys' camps the boys were paid one pack of
cigarettes for completing the questionnailres. The DuPage
program is such that rewarding youths for participating in
any program is not permitted. Access to various groups was
designed to fit as closely as. possible with the normal
camp schedule. At Giant City and Mississippi Palisades the
staff made groups cf boys available as they completed their
assigned tasks or returned from work and trips to town.
Some of these groups were the natural work details for that
day while other groups were composed of loose individuals
gathered together for testing as they became available.

In the Dupage setting emphasis is placed on the peer group.
The populatién is administratively arranged into groups.
These groups spend all of their time together undertaking
all activities as a group. An attempt was made to test
each of these groups during a normal class period. Some
difficulty was encountered resulting in considerable

disrupticn in the camp schedule.
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Access to employvees is not as easily accomplished
as access to incarcerated youth. As employees have on-
going responsibilities, they are not available for testing
during the working day. The method of application varied
from institution to institution. At DuPage the question-
naires were handed personally to those employees who were
available with a request for their return when completed.
A qguestionnaire was placed in the mallbox of the employees
who were not present. The staff agreed to mention the
questionnaires at the weelly staff meetings as a reminder
to those who had not completed the questionnaire. At
Mississippi Palisades arrangements were made to have the
guestionnaires administered during a regular staff meeting.
Scheduling difficulties were encountered, however, and the
questionnaires were distributed by the camp director. The
camp director at Giant City also assumed the task of dis-
tributing and collecting the employee questionnaires.

Unrestricted access to case records and a
comfortable work area was provided at each of the institu-
tions. Familiarity with the general form of the case
records facilitated data collection although several
notable changes had heen made. Fifteen to thirty minutes -
per case record was required to complete the schedules.

Staff at all levels were pleasant and cooperative.
Everything was done to facilitate access to both the wards

and case recoxds, frequently to the inconvenience of the

staff.
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THE DATA COLLECTIWG EXPERIENCE

As with the sample, the data collecting experience
will be described by institution after a few introductory
comments which apply to all of the institutions« An intro-
ductory speech was prepared to be read to each of the groups
prior to the collection of data. Basically it identified
the researcher, provided background information, described
the use to be made of the data, explained that gquestions as
to the exact nature of the research could not be answered
until the data had been collected, and that the researcher
would make himself available after the data had been col-
lected to an~uer any questions that might arise.

Arrangements were made to arrive at Mississippi
Palisades, the first institution, the night before the
data was to be gathered. This permitted an initial‘intrON
duction to all of the youth at one time. The introductory
gstatement was delivered and questions were requested. The
wards asked a number of questions directed toward gaining
an understanding of the goals of the researcher, benefits
to be derived, possible impact on the wards and the camp.
Questions as to the exact nature of the study and the
content of the instrument were deferred until after the
data had been gathered. The researcher returned the next
day. The first group was composed of some of the area bovs
(camp clean-up assignments) and the work~away boys who had

afternoon and evening jobs. Two tables in the dining room
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were provided. Pencils and questionnaires were dis-
tributed. A short statement indicating that each guestion
would be read and asking for the youth to work quietly
with the reader rather than ahead was presented. The
subjects were also instructed to write only the names of
youth then in the camp in the blanks. Two questions
arose: (1) "Can I write my own name here?" Response,
"No." (2) "Do I have to write a name in this blank?
There's no one here that is my frieﬁd," etc. Response for
the first blank in each series was "fes, pﬁt the most
likely person's name in the blank."” For subsequent blanks
in a series the subjects were permitted to omit names.
Thus first cholices were obtained for each subject, but
second, third and subseguent names were voluntary. Com-
pleting page 1 (sociometric section) was accomplished with
little difficulty. In the afternoon the landscaping
teachers made their classes évailable, one at a time, for
testing. In the evening the young men who held day jobs
were tested. Following the testing, the researcher made
himself available to answer questions.

Attempts to collect wvalid data at DuPage can be
best described as frustrating. The early stages went very
smoothly as the staff was highly cooperative. To gain
admittance of the population, the permission of the staff
had to be obtained. The researcher met with the staff,
explained the research to be conducted and answered staff

questions. The staff readily complied with the request




for access to the institution with several offering
assistance if needed. Arrangements were made with the
remedial reading teacher for the use of his classroom so
that each group could be tested in the time regularly
scheduled for remedial reading. The first group arrived
and was asked to assist the researcher. The nature of the
Positive Peer Culture approach coupled with the general
instability of the groups made data collection a frustrating
experience. The program removes all suggestion of coercion
and does not permii: reward for compliance. An attempt was
made to secure compliance by the use of an altruistic
appeal. While this secured agreement to complete the
questionnaire, I was not effective in sescuring complete
compliance. It was noted and later verified to some
extent that the inmates have inculcated a play dumb
perspective. They are highly effective at this and can
produce a convincing performance in testing situations.

By continually asking for guestions to be repeated and for
clarification, they managed in each case to extend the
administration time from 20 minutes to two hours in all
groups but one (tested just before lunch). This disrupted
the scheduled testing arrangement. The staff rearranged
much of their own schedules to make the groups available
when needed. It is interesting to note the written
comments some of these wards made to the open ended

questions:
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"I really don't understand this page."

"I'll quit playing games, go back to school,
and stop running away."

"I would want them to make shure that you
are committed for something you did wrong and
not for something someone said."

and my favorites:

"In my opinion, most of the questions
you've asked us are reliviant to do a thorough
' study of the Illinois Youth Commission (Dupage
Boys Home) ."
and

"I would make it manditory that workers have
some kind of training (social or child care),
also more staff, better conditions, and
grievance reports (students not liking or under-
standing something would fill out a grievance
report)."

While it is true that +the majority of the subjects
chose not to answer the open ended questiong, these
unretouched responses are hardly the statements of the
uncomprehending innocents portrayed by all of the youth
during the administration of the guestionnaire. I have
noted this orientation in the past at other institutions.
The youth feel that it is best not to over achieve for two
basic rcasons: (1) The more that the staff feel = you can
do, the more they will expect you to do. (2) If you hold
back, you can show improvement when you have a chance to
catch plans (get paroled).

After DuPage, Giant City was a relief. The

employees were equally cooperative and all of +he groups

but one went smoothly. A group counseling room was made
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available. The employees delivered those youth who were
available for each session. The young men came in, filled
out the questionnaires, gquietly took their cigarettes and
left. The one troublesome group was near the end of the
day. Seven youth who had not been tested were gathered up
and sent over. As the expectational section was initiated,
one youth began making comments regarding the guestions.

He was asked to work guietly. He flipped through the
questionnaire and said, "All of thié ain't worth a box of
squares", got up and left. When he left, two others got up
and went with him. The rest of the group remained and

completed the questionnaire.
QUALITY OF THE DATA

All data collected from the youth at DuPage must be
considered gquestionable. It is possible that legitimate
answers were given in spite of the general agenda of incom-
prehension. However, little confidence can be placed in

the validity of data collected under these circumstances.
ANALYSIS OF DATA

Placement in the Gibbons Typology

Placement in the Gibbons typology was based on
material in the case records. Gibbons' types are based on
five underlying factors: offense behavior, interactional
setting, self concept, attitudes and role career. FEach

type varies from the other types for one or more of these
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factors. The youth were initially placed into one of the

seven classifications utilized by this study based on the
critical items for each type.

Classification of the population in accordance with
the Gibboné t&pology was based on the material which was
found in the rase record upon the boys' arrival in the
institution. The information used was the record of past
offenses, other youth involved, field services report and
official description of offenses.

Placement in one of the gang categories was based
on recorded gang affiliation or the presence of a majority
of theft offenses committed with the same three or more
youth. If identified as a gang member, the subject was
then classificed as a predatory or conflict gang delinguent
on the basis of the type of involvement. The casual gang
delinguent was determined on the basis of involvement and
associations. If the youth was involved in multiple
offenses with no companion or with one companion and had
occasional offenses which involved three or more companions,
he was considered to be a casual gang delinguent. In every
case but one, when a subject was placed in one of the two
major gang categories, it was also noted in the case record
that the youth was a gang member.

The casual delinquent was chosen on the basis of
offenses and stated peer relationships. If the number of
criminal offenses was low and a number of non-criminal

offenses were recorded, the youth was designated a casual
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delingquent. A contributing factor considered was peer
relationship. If it was noted in the record that the
youth associated with non-delinquents or participated in
several organized socially approved clubs, the youth was
considered a casual delinquent.

The automobile thief, joy rider, was chosen on
the basis of his offense record. If his offenses consisted
primarily of automobile thefts and rider in stolen car
offenses, he was classified as an automobile thief, joy
rider.

The delinguent non-gang member was selected on
the basis of his offense behavior and peer associations.
If his offense record indicated a high number of predatory
offenses committed alone or consistently with the same
single companion, he would be classified strong delinguent
non-gang member if his peer relationships did not indicate
associations with delinquent groups. His peer associations
would he minimal with little or no association with peer
groups or cliques.

The drug user category was selected on the basis
of a history of use of drugs regardless of the presence of
other offense patterns. While there were ten youth classi-
fied as drug users, none of these could have been classi-
fied as a gang member. In most cases, the drug users were
loners or associated with one single companion.

Both the predatory gang delingquent and the conflict

gang delinquent have very negative views of society.
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Neither sees himself as being able to find a place for
himself in a conventional society. They are hostile to
social institutions, the police and occupational roles.
The structure of theilr group perpetuates antisocial
attitudes.

Each of the other categories has more positive
views of society. The casual gang delinguent tends to have
some degree of hositility toward policemen, but tends to
have positive attitudes toward othef aspects of society.
The strong non-gang delinguent will have some hostility
toward the police but projects himself into an occupational
role which is socially acceptable, usually one which carries
high status and monetary reward. The casual delinquent and
the auto thief, joy rider, delinguents generally ha%e pro-
gocial attitudes and consider the police inefficient and
stupid. Thus, it is to be assumed that of the seven
classifications used, the pfedatory gang delingquent and
conflict gang delinquent will perpetuate delinguent atti-
tudes and values.

The initial seven category selection of types were
collapsed into two categories: (1) central or core gang

members and (2) peripheral or non gang members.

Recidivism

A similar procedure is followed in the case of
recidivism. The number of prior commitments was also noted

on the background i::formation form. Prior commitments
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ranged from 0 to 3. These four categories were collapsed

into two: recidivists and non recidivists.

Height and Weight

Helght and weight are also found on the background
information form. Height and weight are ratio type
variables. In all usages of these variables they d&dre
treated as interval type variables. Height is consistently

expressed in inches while weight is expressed in pounds.

Sociometric Data

The soclometric data has been treated as interval
data. Choices are expressed in sums of the total number
of choices received by a subject or group of subjects for
each service, friendsuin or the total number of choices.
There is no reason to expect that any one choice is more
important than any other choice. Thus the interval
between choices when summed.should be egual. The one
possible exception could be between first choices, second
choices and third choices. Examination cf the raw data
indicates that no one subject received a. disproportionate
number of any one type of choice. The classification of

choosing as interval date is thus appropriate.

Prosocial Orientation

Prosocial orientation scores were determined by
analysis of thirty items taken from the Highfields study.

Standard procedures of weighing responses 0 to 4 for
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positive statements and 4 to 0 for negative statements
were followed. From these thirty items, 24 wers selected
after two calculations of interquartile t's by hand. After
first assessment of interquartile t's, 12 items were dis~
carded for failing to obtain t value of 1.75 or greater.
Five of these items with values above 1.40 were retained
for the second assessment. When subject scores were
recomputed, the upper and lower qguartiles shifted. When
interquartile t's were calculated for the revised
gquartiles, all items but one obtained t's beyond 1.75. In
addition to the five questionable items, a sixth item
previously rejected obtained a value above 1.75. Subjects’
scores were computed for the revised 24 item scale. The
change in scores were negligible with upper and lower
quartiles remaining unchanged. For each subject a total
score was obtained by summating his score for these twenty-

four scores for the individual items.

Reliability and Validity

The reliability and validity of the measures of
recidivism, height and weight were not assessed systemati-
cally. If the data appeared questionable, the facts were
verified by interview of the subject. In no instances
were the case records found to be in error.

The reliability of the Gibbhons typology has not
been assessed. The validity was assessed by explicit

verification in the case records. All subjects but one
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classified as gang members were identified as gang
members in the case records. No subject clasgified
in one of the additional categories was identified as a
gang member in the case record.

Reliability of the prosocial orientation score was
assessed by use of the split half technique. Data from
Giant City and Mississippi Palisades were assessed together
while data from DuPage were assessed separately. The
respective reliability coefficients'were 0.97 and 0.94.
validity of this instrument is based on 1its extensive prior
use in the Highfields study.

Reliability of the sociometric guestionnaire has
not been assessed. I have confidence in the validity of
sociometric data. With the sociometric questionnaire the
intent of the researcher is relatively obvious. There is
no reason for the subject to distort reality, as they are
being asked to list preferences for persons rather than

to state what they think, believe or feel.
ANALYSIS OF RELATIONSHIPS

Preliminary comparison of gang members with non
gang members for height, weight, choosing and prosocial
orientation were computed by hand with the aid of an
Olivetti 101. Independent t's were computed, and &2's
were computed from the t values to provide an estimation
of degrees of association. The same procedure was followed

in assessing recidivism with prosocial orientation scores.
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The Olivetti 101 was also used to compute correlations
between the interval variables prosocial orientation and
choosing and a correlation matrix for all categories of
choosing.

An IBM computer and the Statistical Package for
Social Sciences were used in the later analysis of the
data for a comparison of the relationships between all
dependent and independent variables by mean difference and
correlation analysis. Tables presenting correlations
computed by this process do not present t scores as this
information was not provided on SPSS printouts. The
significance level is indicated by asterisks. This same
procedure was followed in the final assessment of the
relationship between prosocial orientation and choosing

with gang membership held constant.
INDEPENDENCE OF TYPES OF CHOOSING

The primary dependent variable for this study is
composed of five subareas: protection, control, informa-
tion, friendship, and satisfaction of needs. It hae been
suggested that protection and contrcl will be highly
related and that information, satisfaction of needs and
friendship will be highly related. If this is the case,
the correlation between categories within these two groups
will be high while comparisons between categories of
different groups will be low. Table II presents the

appropriate correlation matrices for each institution.
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TABLE II
CORRELATIONS AMUNG SOCIOMETRIC RATINGS FOR RESPONDENTS
FROM EACH INSTITUTION
Friendship Satisfaction Information Protection Control
of Needs
Giant City
Friendship BT FERE LT3R EE LBB¥RE LH2%*
Satisfaction
of Needs ZE L G5HFH .49%*
Information TSk L] LBANEE
Protection L QR
Control
Migsissippl Palisades
Friendship LB EER L 6O EE 37 .29
Satisfaction
of Needs .13 .05 ~.13
Information LBOREE L TGFHE
Protection LOpN R
Control
‘ DuXage
Friendship L5hRE LG2¥NE LBOER LT1EER
Satisfaction
of Needs JTLEREE .EB*E% LTQERE
Information .53 L TLHER
Protection LB3F R
Control
*,01<p<. 05
%% 001<p<.0l

*¥kp<, 001



120

The DuPage data failed to support this contention.
All comparisons are highly correlated with control being
central with high correlations with all other categories.
Some support is generated by data from the remaining two
institutions. In both cases the expected high correlation
between protection and control and between friendship and
satisfaction of needs is observed. However, information is
also highly correlated with all categories for Giant City
and with all but satisfaction of needs for Mississippi
Palisades. I£ would appear then that there are éither
three clusters (protection and control, information,
satisfaction of needs and friendship) or two clusters with
a linking category (friendship and satisfaction linked by
information with protection and control). In either case
information does not conform to the predicted pattern.
It has been held that information serves to advise the
members as to the nature of forces outside the group while
control specifies the maintenance of internal consistency
in the group. It is probable that the term information
references both of these for the youth in this study. Thus
those who are influential in the institutional setting will
determine and communicate the appropriate standérds for
successful adjustment in the camp setting, thus becoming
sources of information for these purposes.

The five categories of this dependent variable are
not independent. In most cases correlations between any two

categories are significant. These two factors (protection,
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control, information and satisfaction of needs, friend-
ship and information) conform, with some modification, to

the predicted patterns.




CHAPTER VI
FINDINGS

The data for this study were analyzed using
comparisons of mean differences and correlations. As the
saﬁple included virtually all of the members of the
defined population, this was basically a population study
in which the results are held to be such that generaliza-
tion to other populations is not warranted; it is sufficient
to simply compare the relative sizes of the two r®'s or
means and note the magnitude of the differences (Blalock,
1972). While measures of statistical significance are
offered for the convenience of those who are accustomed
to their use, measures of association will provide the
bagis for assessment of the hypotheses presented.

Measures of association were computed from the t's
by applying the formula utilized in the computer retrieval

system for journal articles developed at the University of
- 1

t? + (N, + N, - 1)
They are included in all tables comparing mean

: 2
Missouri (Biddle et al., 1972) &* = =

differences. % is equivalent to and is interpreted in

the same manner that r® is interpreted.

It has been argued that the informal group services
of protection and control will tend to be emphasized in the
juvenile correctional institution and tend to be dominated

122
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by core gang members. Information and satisfaction of
needs, however, are presented as de-emphasized in this
social setting and will follow friendship cliques.

It has also been suggested that gang members
receive more choices than non gang members for protection
and control. Table III presents the mean number of
choices for gang members and non gang members, mean
differences, ©®?'s and t's for each service and friendship
for each institution. Hypothesis l'stétes:

la. Gang members will be over chosen for
protection.

1b. Gang members will be over chosen for
control.

lc. Gang members will not be over chosen
for friendship.

1d. Gang members will not be over chosen
for satisfaction of needs.

le. Gang menmbers will not be over chosen
for infornation. .

The theoretical argument that gang members will be
over chosen for protection and control but not for informa-
tion is challenged to some extent in that in every case but
one gang members receive a higher mean number of choices
than non members. Again there is considerable variation
from institution to institution with DuPage providing the
weakest support with the lowest correlations. Some support
can be found for the theoretical argument in a comparison
of the (2's. For Dupage the correlations for protection

and control are the highest with information and satisfaction



TABLE III

MEAN NUMBER OF CHOICES PER SURJECT FOR GANG MEMBERS OR NON GANG MEMBERS

Protection Control Information Satisfaction Friendship Number of
of Needs Subjects

Giant City

Gang 4.45 4.91 3.55 2.72 3.09 11
Non Gang .75 0.44 1.19 1.56 1.56 16
X, - X, 3.70 4,47 2.36 1,16 1.53

" 3.75% %% 3.64%H% 3.21%% 2.06% 1.98%

&2 0.36 0.35 0.29 0.14 0.14

Mississippi Palisades

Gang 9.80 9.20 6.00 2.20 3.60 5
Non Gang 1.54 .93 2.11 2.64 2.14 28
X - X, 8.26 8.27 3.89 -0.44 1.46
t 9.66% ¥ 6. 40%#* 3.85%%x ~0.50 1.88
&? 0.76 0.56 0.32 0.08 0.10
DuPage
Gang 4.88 4.38 3.75 4.50 4.25 8
Non Gang 2.66 1.92 2.73 3.00 2.39 36
%) - X, 2.22 2.46 1.01 1.50 1.86
£ 2.40% 2.91%% 0.84 1.81% 2.20%
& 0.12 0.17 0.02 0.07 0.10
*.01<p<.05
#%,001<p<. 01
#%#p<, 001

T
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of needs being the lowest. The correlation for friendship
is higher than satisfaction of needs and information but
gang membership accounts for only 9% of the variation in
choosing. The variation accounted for at DuPage is low
for all categories reaching a maximum of 16% for control.
Thus at DuPage gang membership accounts for relatively
little variation in choosing for any category as would be
expécted from the low correlation between total nunber of
choices and gang membership found in Table II (x? = .33).
The interdependence of each of these variables can be
observed in the similarity of mean differences for all
comparisons for the DuPage data. “

For Mississippi Palisades the correlations for
protection and control are higher than the correlations ‘
for friendship and satisfaction of needs with information
falling in between these two groups. Gang membership
accounts for 75% of the variation in choosing for
protection, 56% of the variation in control, and 32% of the
variation in information. For Giant City a similar
pattern is observed with 36% of the variation explained
for protection and control and 29% explained for informa-
tion.

Gang members tend to be chosen more than non gang
members for all services, but the differences in the means
and %%'s are greatest for protection and control with
information being greater than friendship and satisfaction

of needs. While all categories tend to be interdependent,
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these results follow the predicted pattern by the size of the
correlationspresented in Table II. Gang members tend to
exert more influence for the protection, control and
information factor than for the friendship, satisfaction
of needs and information factor.

If choosing is taken as indicating popularity and
to some extent influence, then it would appear that gang
members tend to hold central positions in juvenile institu-
tions. As with those in other social institutions,
practitioners in juvenile correctional institutiéns have
developed a system of heliefs which explain the particular
nature of their institutions. In addition to gang member-
ship, two other variables are suggested by many practi~
tioners as determining influence. One of these is
recidivism. The other, and more widely supported belief,
is that physical prowess is the primary determinant of
influence in the juvenile carrectional institution. In
that it has been argued that recidivism or physical prowess
accounts for dominance in the juvenile correctional institu-
tion, these relationships will be assessed before consider-
ing the impact of dominant gang members in the institution.

Table IV presents the mean number of choices, mean
differences, r?'s and t's for various group services and
friendship for recidivists and non recidivists. Hypothesis
2 states:

2a. Recidivists will be over chosen for
protection.
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TABRLE IV

MEAN NUMBER OF CHOICES PER SUBJECT FOR RECIDIVISTS AND NON RECIDIVISTS

Protection Control Information Satisfaction Friendship Number of
of Needs Subjects i
Giant City

Recidivist 0.00 0.33 0.33 0.33 0.33 3
Non Rgpidivist 2.54 2,50 2.00 1.45 1.75 24

X - X (-)2.54 (-)2.17 (~)1.67 (-)1.12 {(~)1.42

£l 2 (-)1.35 (~)0.87 (-)1.57 (-)2.32%% (-)1.70

&2 0.07 0.03 0.09 0.17 0.10

Mississippl Palisades

Recidivist 3.67 2.83 3.17 2.17 2.50 6
Non Recidivist 2.59 2.02 2.25 2.70 , 2.41 27

X - x 1.08 0.80 0.92 (-)0.53 0.09

! 2 0.05 0.33 0.33 (=)0.45 0.05

@2 0.0C01 0.004 0.004 0,006 0.0001

DuPage

Recidivist 2.67 3.67 4.67 4.67 - 2.00 3
Non Rgpidivist 3.05 2.27 2.92 3.12 2.80 41

X - x (-)0.38 1.40 1.75 1.55 (-)0.80

£} 2 (-)0.25 1.00 1.18 (-=)1.11 (-)0.58

&* 0.002 0.02 0.03 0.03 0.01

*%,001<p<. 01

LZT
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2b. Recidivists will be over chosen for
control.

2c. Recidivists will not be over chosen
for friendship.

2d. Recidivists will not be over chosen
for satisfaction of needs.

2e. Recidivists will not be over chosen
for information.

These data clearly fail to support Hypotheses 2a
and 2b and tend to support Hypotheses 2¢, 2d, and 2e with
almost all correlations approaching 0 and having negative
values indicating that non recidivists received a greater
numher of choices than recidivists. The larger correlations
found in Giant City indicate that recidivism explains a
maximun of 16% of the variation in over choosing and in
those cases the correlations are negative. Thus it appears
that there is no linear relationship between recidivism and
choosing for any informal group service.

Tables V and VI present the mean heights, mean
weights, mean number of choices per group service and
friendship and r2?'s and t's for choosing by service and
friendship compared with height and weight. Again, it
can be seen that no linear relationship exists between
height and weight and choosing. Hypotheses 3 and 4 state:

3a. Height will vary with number of choices
received for protection.

3b. Height will vary with number of choices
received for control.

3c. Height will not vary with number of
choices received for friendship.




TAELE V

CORRELATION OF HEIGHT AND CHOOSING BY GROUP SERVICES .

Protection Centrol Information  Satisfaction Friendship  Number of
of Needs Subjects
Giant City
X Height 68.50 68.50 68.50 68.50 68,50 26
X Choices 2.19 2.08 2.15 2.30 _ 2.26 " 27
r? 0.002 0.002 0.004 0.012 0.0001%
Mississipoi Palisades
x Height 68.26 62.26 68.26 : 68.26 68.26 34
% Choices 2.36 2.58 2.70 _ 2,79 2.18 34
r? 0.06% 0.16% 0.004 0.044 0.01
DuPage

x Height 61.84 61.84 61.84 61.84 61.84 44
X Choices 2.75° 3.23 3.05 3.02 2.36 44
r? 0.02 0.01 0.48 0.02 0.04

a :
r was negative
*p<.05

6CT




CORRELATION OF WEIGHT AND CHOOSING BY GROUP SERVICES

TABLE VI

Protection Control Information Satisfaction Friendship Number of
of Needs Subjects
Giant City
% Weight 142 142 142 142 142 26
¥ Choices 2.19 2.04 2,15 2.30 2.26 27
t 0.53 1.76% 0.14 {(-)0.39 {(-)0.34
&% 0.12 0.10 0.001 0.006 0.005
Mississippi Palisades
g Weight 142.76 142.76 142.76 142.7¢ 142.76 34
X Choices 2.36 2.58 2.70 2,79 2,18 34
t (-)1.47 {-)1.81% (-)0.15 0.11 0.66
@® 0.07 0.09 0.001 0.0004 0.01
DuPage
g:Weight 102.11 102.11 102.11 102.11 102.11 44
% Choices 2.75 3.23 3.05 3.02 2.36 44
t (-)0.71 0.00 (~)0.32 1.32 1.05
»? 0.12 .00 0.003 0. 04 .03
*,01<p<.05

0ET
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3d. Height will not vary with number of
choices received for satisfaction of needs.

3e. Height will not vary with number of
choices received for information.

4a. Weight will vary with number of choices
received for protection. .

4b. Weight will vary with number of choices
received for control.

4c. Weight will not vary with number of
choices received for friendship.

4d. Weight will not vary with number of
choices received for satisfaction of needs.

de. Weight will not vary with number of
cholces received for information.

These data fail to support a or b for these
hypotheses and tend te support ¢, d and e. The two largest
correlations produce explanations of less than 16% of the
variation in choosing. These correlations are marginally
significant using a two~tailed estimation of t; a result
not unexpected when 30 tests have been made.

The remaining analysis concentrates on the
relationship between three variables: cheoosing, prosocial
orientation, and gang membership. It has been suggested
that gang members will demonstrate a lower prosocial
orientation in addition to their being chosen more
frequently for protection and control.

The relationship between gang membership and pro-
soclal orientation will be assessed first. Table VII
presents an assessment of the mean differences for gang

members and non gang members in terms of prosocial



TABLE VII

AN PROSOCIAL ORIENTATION SCORE FELER SUBJECT FOR

GANG MEMBERS AND NON GANG MEMBERS

Giant Mississippi DuPage
City Palisades
¥ Gang 42.50 39.40 39.00
¥ Non Gang 52.77 50.37 48.28
X, - % -10.27 ~10.97 - 9.28
£ ~ 3.28%% 5.00%%% - 3.24%%
ik C.30 0.43 0.18
*,01<p<.05
*%, 001<p<.0L
**%p<, 001
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orientation. Examination of the §*'s indicates some

degree of association between these variables. The lowest
variance in prosocial orientation explained by gang member-
ship is 18% for the DuPage data. For Giant City, 30% of
the veriance is explained, with 43% explained for
Mississippi Palisades. Hypothesis 5 states:

5. Gang members will have lower prosocial
orientation scores than non gang members.

These data support the hypothesis. However, it
should be noted that statements regarding gang members
in genreral cannot be made, as this is a select sampling
of gang members. Only gang members who have been processed
and incarcerated by the juvenile justice system are
included in this population. Thus statements must be
limited to such youth. However, it can be seen that gang
members in this population obtain lower prosocial orienta-
tion scores than non gang members.

When comparisons are made between prosocial
orientation scores and height and weight, it can be seen
that height and weight are not correlated with prosocial
orientation. Table VIII presents means énd r?'s for com-
parisons between weilght and prosocial orientation and
between height and prosocial orientation.

Hypotheses 7 and 8 state:

7. Height will vary with prosocial orientation.

8. Weight will vary with prosocial orientation.



TABLE VIII
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CORRELATION OF PROSOCIAL ORIENTATION WITH HEIGHT AND WEIGHT

Giant Migsissippi Dupage

City Palisades
x Height 65.74 66.82 60.45
X Prosocial 39.81 43.53 47.75
r? 0.05 0.12 0,35
X Weight 142.74 159,38 113.52
% Prosocial 39.81 43.53 45.75
r? 0.003

0.007 0.001

a .
r was negative

*p<, 05
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Virtually none of the variance in prosocial
orientation is accounted for by height or weight.
In the case of recidivism, however, a élightly
different pattern is found. Hypothesis 6 states:

6. Recidivists will have lower prosocial
orientation scores than non recidivists.

Table IX presents the mean prosocial orientation scores for
recidivists and non recidivists for all institutions.
Measures of association for Giant City and DuPage remain
low. However, approximately twenty percent of the variance
in choosing can be explained by recidivism in DuPage with
subsequent influence on the explained variation for the
total population. This is particularly interesting When
it is noted that DuPage is‘the institution which demon-
strated the lowest association between. gang membership and
prosocial orientation. It should also be noted that non
recidivists ﬁave higher prosocial orientation scores than
recidivists. It is a fact that recidivists at DuPageptend
to have been incarcerated at DuPage during their first
stay. They should be prepared to demonstrate the proper
orientation. DuPage emphasizes the group solution of the
individual's problems as a condition for release. These
youth may be demonstrating improper behavior so that they
can be cured.

To this point the findings show that gang members
tend to be over chosen for all group services and

friendship with the choices tending to be greater for

protection, control and information with all sociometric
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TABLE IX
MEAN PROSOCIAL ORIENTATION SCORES PER SUBJECT
FOR RECIDIVISTS AND NON RECIDIVISTS

Giant Mississippi DuPage

City Palisades
¥ Recidivists 19.33 44.67 34.92
¥ Non Recidivists 41.57 43,28 49.81
X, = X, -22.24 1.39 ~14.89
t - 1.80 0.32 - 3.62¥%%%
O* 0.079 0.035 .216

*xkp<, 001
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items being interdependent. Gang members also tend to
have lower prosocial orientation scores. The question
that arises is: Is it possible that the over choosing

is a result of prosocial orientation rather than gang
membership? If this is in fact the case, then prosocial
orientation should be correlated highly with choosing
when gang membership is held constant. Two additional
hypotheses are suggested for evaluation. Hypotheses 9 and
10 suggest that protection and control are the dominant
services for this relationship.

9. With gang membership held constant,

prosocial orientation will vary inversely

with number of choices recelved for

protection and control.

10. With gang membhership held constant,

prosocial orientation will not vary with

nunber of choices for friendship, informa-

tion and satisfaction of needs.

Table X praeasents means for the number of choices
for each service and friendship and for prosocial orienta-
tion and the r*'s for correlations between choosing and
prosocial orientation. Support for Hypotheses 9 and 10 is
found in the figures for Giant City and Mississippil
Palisades bvt not in those for DuPage. For Mississippi
Palisades and Giant City the correlation.s for protection
and control are both significant and higher than those for
friendship, satisfaction of needs and information with
from 16% to 36% of the variations in choosing explained by

prosocial orientation. Tables XI and XII present the same

information for the two sub-populations, gang members and



TABLE X

CORRELATION OF PROSOCIAL ORIENTATION AND CHOOSING

Protection Control Information Satisfaction Friendship MNumber of
of Meeds Subjects
Giant City
X Prosocial¥#w# 48.48 48.48 48.48 48,48 48.48 23
¥ Number Choices 2.30 2.26 2.15 2,04 2.19 27
t (-)3.17%#% (~)}2.57%% (~)0.60 (-)1.33 (-11.23
® 0.36 0.25 0.0C2 0.08 0.08
Mississippi Palisades
g:Prosocial**** 48,66 48.66 48 .66 48.66 48,66 32
x Number Choices 2.79 2.18 2.70 2.58 2.36 34
(~)2.46%* {-)2.10% {(-¥1.91 0.54 {(-)0.71
0.16 0,13 0.10 0.001 0.02
DuFage
X Prosocial®®¥¥ 46.74 46,74 46.74 46,74 46.74 43
® Number Choices 3.02 2.36 3.05 3.23 2.75 44
t (-)1.43 (-)1.29 (~10.69 (~)1.81 0.05
®? 0.05 0.04 0.04 0.80 0.006

*.01<p<.05
*%_001<p<.01
*xEpC, 001
*%%%¥prosocial Oxrientation Score

8ET




TABLE XTI

CORRELATION OF CHOOSING AND PROSOCIAL ORIENTATION FOR NON GANG MEMBERS

Protection Control Information Satisfaction Friendship Number of
of Needs Subjects
Giant City
¥ Prosocial® 43.19 43.19 43.19 43.19 43.19 16
kK Number Choices 0.75 . 0.75 1.19 1.56 1.56
r? 0.012 0.004 0.006 0.001 0.040
Mississippl Palisades
¥ Prosocial® 44.24 44.24 44,24 44,24 44.24 29
% Numbker Choices 1.66 0.90 2.07 2.52 2.14
r? 0,02 0.09 0.07 0.06 0.01
DuPage

¥ Prosocial® 49.50 49.50 49.50 49.50 49.50 36
X Number Choices 4,14 1.86 3.00 2.94 2.42
r? 0.002 0.0L 0.02 0.04 0.0001

a . . .
Prosocial Orientation Score

#p<. 05




CORRELATION OF CHOOSING AND PROSOCIAL ORIENTATION FOR GANG MEMBERS

TABLE XIX

Protection Control Information Satisfaction Friendship Number of
of Needs Subjects
Giant City
x Prosocial® 34.91 34,91 34,91 34.91 34.91 ©1l
* Number Choices 4,55 4,91 3.55 2.73 3.09
r? 0.09 0.14 0.03 0.07 0.04
Mississippi Palisades
X Prosocial® 39.40 39.40 39.40 39.40 39.40
®x Number Choices 9.80b 9.20b 6.00b 2.20 3.60
r? 0.30 0.52 0.83 0.27 0.01
DuPage
E:Prosociala 28.89 28.89 28.89 28.89 28.89
x Number Choices 6.13 4.38 3.75 4.50 4.25
r? 0.29 0.10 0.04 0.0004 0.18

a . . .
Prosocial Oxientation Score
r was negative

*p<.05

0%T
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non gang members. These figures indicate that correla-
tions for choosing and prosocial orientation tend to be a
product of the correlation between gang membership and
prosocial orientation. Table XI presents the data for non
gang members. For non gang members the correlation between
choosing and prosocial orientation virtually disappears with
no correlation explaining more than 9% of the variation.
Table XII presents the data for gang members. An interest-
ing pattern appears. First for Giant City, DuPage and the
total sub~population of gang members the correlations are
positive indicating that those with higher prosocial
orientations received a greater number of choices than
those with lower prosocial orientations, or gang members
with more positive orientation toward scociety received more
choices (low correlations) than gang members with less
positive orientations toward society. Mississippi
Palisades, the exception, shows prosocial orientation to
be highly negatively correlated with choosing for all
group services but not for friendship with from 27% to

83% of the variation in choosing explained by prosoccial
orientation. Reference to the subject data charts in
Appendix C indicatesthat two of the five gang members have
received an excessively high number of choices and the
lowest prosocial orientation scores. Thus the performance
of these two subjects accounts for the high correlations.
The results then are to some extent unreliable with the

high correlations potentially misleading in this case.
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Evaluating these data on the whole, then the relatidnship
between prosocial orientation and chdosing tends to dis-~
appear when gang membership is controlled.

As a basis for classification in the Gibbons typology,
data were collected féf eleven variables in addition to
choosing prosocial orientation, gang membership, height,
weight and recidivism. The additional variables were race,
size of home city, father's occupation, motﬂer's occupation,
family income in dollars, age in years, numbér of brothers,
number .0of sisters, birth ordér, number of past offences,
religion and nonverbal intelligence scores. Youth Division
populations tend to be relatively homogeneous with the
majority of the youth being black, inner city, poor youth
from large families who have low IQ scores. The nature of
the Mississippi Palisades populationvresulted in a greater
proportion of non'Cook County youth than normally found in
Youth Division facilities. An’explorétory examination was
made of the relationships between all seventeen variables.
While there were scattered significant relationships, there
were only four patterns of relationships. An cbvious rela-
tionship between being an ADC recipient and family size was
consistently noted. In addition, there was a slight posi-
tive relationship between city size and choosing. Closer
examination indicates that this relationship is determined
by gang membership. Almost all of the gang members came

from Chicago. There is also a slight tendency for gang mem~-

~bers in all institutions to have longer prior arrest records




TABLE XIIX

CORRELATION OF AGE AND CHOOSING FOR ALT INSTITUTIONS AND SERVICES

Protection Control Information Satisfaction  Friendship Number of
of Needs Subjects

Giant City

g:Age in Months 186.60 186.60 18€.60 186.60 186.60 27
% Number Choices 1.50 2.30a 2.15 2.041 2.19a
r? 0.14% 0.12 0.05% 0.03° 0.06

Mississippi Palisades

E:Age in Months 196.50 196.50 196.50 196.50 196.50 34
x Number Choices 2.85 2.12 2.65 2.47 2.35
2 a arwk a *
r 0.22 0.41 0.05 0.05 0.02
DuPage
E:Age in Manths 113.50 113.50 113.50 113.50 113.50 44
szumber Choices 4.50 QR 2,32, 3.14, 3.23, 2.75, .4
r 0.0004 0.13 c.11 0.08 0.24

%y was negative
*,01>p>.05
*#%,001>p>.01
*H¥p<, 001

EVT
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than non gang members. .The final relationship, that between

. age and choosing, demonstrates that age potentially affects

. choosing at DuPage. At the time of this study, age at DuPage

ranged from 128 months to 178 months. Table XIIT presents
correlations between age and choosing for all institutions.
While Giant City and Mississippi Palisades demonstrate mini-~
mal or negétive correlations, DuPage demonstrateé high posi-
tive correlatiéns for control, friendship and total number of
choises. It appears that at DuPage older yéﬁth are chésen

more frequently than younger youth for some services.

SUMMARY OF THE FINDINGS

These data have provided some support for the argu-
ment underlying this study. Considerable differences have
been found between institutions. While.Giant City and
Mississippi Palisades tend to conform to the expected pattern,
DuPage tends to demonstrate lack of conformity across all
comparisons. It has been noted that the treatment program
at DuPage is unique in that a consistent effort is made to
control negative leaders. It is also noted that to some
extent the validity of the DuPage data must be questioned.
For the latter reason, the DuPage data are presented, but
explanations in terms of differences in inmate managementb
are not offered.

Gang members have tended to receive more choices for
all categories than non gang members. While the categories
of choosing tend to be interdependent, the difference in
choices for gang members and non gang members have tended to

N
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be greater for protection and control than for information,
and the differences for information tena to be greater than
those for friendship and satisfaction. ' The differences
between categories are minimal in the DuPage data. The data
tended to indicatebvirtually no support for the contentions
that physical size or recidivism will influence choosing in -

juvenile correctional institutions.

Gang members were also -found to obtain lower prosocial
orientation scores than non gang members. Physical size and
recidivism were not found to be correlated with choosing.

Gang members then tend to be over chosen and to have
lower prosocial orientation scores than non gang members.

An attempt to assess the relationship between these three:
variables indicated that correlations which appear to exist
between pircsocial orientation and choosing aré created by
the relationship between gang membership and choosing. When
prosocial orientation and choosing were compared holding
gang membership constant, the correlation betweeh choosing
and prosocial orientation disappeared except for gang mem-
bers at Mississippi Palisades. References to the subject
data charts indicated that the Mibsiséippi Palisades results
were accounted for by the scores of two subjects.

An exploratory study of data collected as a basis
for assignment in the Gibbons typology indicated four minor
patterns of association and a relationship between age and

choosing for DuPage subjects. At DuPage older boys tend to

be overchosen for control and friendship.
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 CHAPTER VII
CONCLUSIONS

An attempt has been made to clarify +the nature of
leadership in juvenile correctional institvtions. A popule-
tion of three institutions from the Illinois Department of
Corrections was chosen so as to control for the possible
confounding effects of recidivism. The data supﬁort three
major contentions.

The first argument developed suggests that leaders
tend to have a history which involves core gang member-
ship. The argument suggests that core gang members acquire
an orientation or set of expectations conducive to acguisiw
tion of the ability to dominate othaers. These skille and
the experience of close interpersonal closed group inter-
action characteristic of the gang enhances their ability to
exert influence in the juvenile institution. The contention
that leaders tend to be gang members has been strongly sup-
ported by this study.

The guestion then arises: What is the import of
this for the social climate of the juvenile correctional
institution? A number of observational studies have sup-
ported the findings that gang members endorse antisocial
expectations. An equally large number of observational
studies and a few empirical studies have indicated that
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incarcerated youth demonstrate a negative expectational
orientatior.. The argument developed here suggests that
gang members with negative expectations acquired in the
community as a part of their role pérformance assume
positions of influence in a correctional institution which
emphasizes characteristics of group interaction amenable
to those with gang experience. Thus gang members with
negative orientations dominate the camp scene and to scme
extent impose thelr negative orientétion on the group.

The data support the contention that leaders do in fuct
demonstrate a less positive orientation toward society
than non leaders. It would be inappropriate to speak of
characleristics of gang members, as we have a clearly
hiagsed sample of gang members (those gang members who have
heen incarcerated).

With the present popplarity of the group task
approach to counseling, the question arises: Is this order
of things the only possible ordering in the informal inmate
social system? The study of leadership has resulted in a
number of alteruative theoretical frames. Some sudgest
that leadership is a dominating phenomena either due to
leadership characteristics of the person or skills
possessed by the person central to task performance.

Others have suggested separations of leadership either
into dichotomies such as that of Balec (1$50) or as a group
property with influencing ability shifting from person to

person as the task changes. It is suggested here that a
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reconciliation between the divergent alternative
theoretical frames can be accomplished by viewing group
interaction as based in a number of services which the
group provides for its members couﬁled with the character-
istic roles performed by the individual members. In the
specific situation investigated'here it has beeﬂ argued
that leaders who are gang members in a correctional
institution will tend to dominats the services of protec-
tion and control. For the services of information and
satisfaction of needs, influence tends to bhe diffuse with
no central person or persons dominating the institutional
setting, although leaders tend to demonstrate dispro-
portionate influence for information. The data support
this contention with information tending to develop patterns
to a greater extent than satisfaction of needs, suggesting
that if different services could be emphasized in the
institutional setting, the patterns of influence would

change.
WEAKNESS OF THE STUDY

By far the major weakness was the poor design of
the expectational guestionnaire. The questionnaire could
have been reduced by half without reducing its effective-
ness. The length of the guestionnaire pushed the collec-
tion of data beyond the attention span of many of these
subjects. Only a few made an attempt to respond to the

open—-ended questions. The second major weakness deals
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with the inability of the researcher to secure the full
cooperation of the DuPage subjects. Several suggestions
can be made to improv? prospects for future researchers.
First, such data can not be gathered in such a program
on a one-~shot basis. The best method of implementing this
line of study would be to build it into the program with
staff és well as youth listing the informal peer group
structure. Secondly, the youth should be given a meaning-
ful opportunity to refuse prior to the collection of data.
While coercion was not used, the youth were not really
given an opportunity to refuse to cooperate. Third, if
the research can be considered sufficiently valuable by
the staff to justify a program compromise, the presence of
a small reward appears to enhance compliance. The coliec—-
tion of data in the field is a difficult matter at best.
When the subjects are delinguent youth in a correctional
institution, the problems and difficuvlties are multiplied.
However, the type of data and insight that can be acquired
from such a £ield survey plays an important part in the
development of a firm body of knowledge both about

incarcerated youth and the operation of small groups.
IMPLICATIONS OF THE STUDY

We have noted that gang members tend to dominate or
exercise disproportionate influence in the institutional

setzing. The ability to exercise this influence indicative
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of a central position may be directly related to patterns
of behavior and expectations learned in the gang setting.
Gang members in these juvenile correctional institutions
endorse prosocial statements to a lesser degree than non
gang members. Thus those youth who tend to be overchosen
and are assumed to be influential tend to be those youth >
who have less positive orientationstoward societal
standards.

The implications of these suggestions for correc-

tional practice are clear. First the data tend to support

can be taken as leaders, of informal inmate groups in
institutions tend to be delinquently or criminally briented.f
It has traditionally been held that prisons and juvenile
institutions exert an adverse influence on the inmaté due

to the criminal natu;e of the other inmates. As gang youth
are chosen for the dominant functions of protection,
information, and control, it is to be expected that a
delinquent ideology is supported by the leaders of the
informal peerr groups.

The peer groups play an important part in institu-
tional life and affect the potential for attainment of
institutional goals. A familiar theme in studies of
prison life is that inmate peer groups in custodial institu-
tions tend to take a neéative stance toward the goals of
the institution. If in fact gang members do perpetuate a

delinquent ideology, then it is to be expected that they

et e,
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will take a negative stance toward attempts to change the
expectations of the other inmates.

If the goals of correctional institutions are to he
involved with changing inmates so that they may function
acceptably in society, efforts to suppress inmate peer
groups are not necessarily an effective strateéy. Suppres-
sion would not eliminate the commitment of the group to a
delinguent ideology if delingquently oriented youth con-
tinued to hold positions of leadership in the suppressed
informal system. It is apparent that the inmate social.
system will influence the degree to which perscnal wishes
are to be satisfied. Desires which require the cooperation
of others are dependent upon those others. To receive the
cooperation of others, the individual must conform to the
expectations and roles which the others expect. This
process 1s power to peer groups. Youth with strong
delinquent expectations or who endorse antisoclal expecta-
tions should not be allowed to empldy positions of influence
to control the group if treatment attempts are to be suc-
cessful.

In treatment processes the Staff attempts to alter
the inmate expectations and perceived patterns of role
behavior. In this way they are opposing delinquent or
criminal expectations and role patterns. The informal
rules which reflect the prison's subculture generally
exert a greater effect on the prisoner's actual behavior

than the system of formal rules. Inmate groups place a
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strong emphasis on in~group loyalty. The prison culture
provides a pattern of expected behavior which the inmate
must adopt. To the extent the peer and official groups
are in conflict, the influence exerted by delinquent or
criminally oriented inmate social systems impedes treatment.

The main goal or purpose of treatment is to re-
orient or change the individual so that he can adjust to
society. Although the methods vary widely, the purpose
remains the same. An attempt i1s made to instill prosocial
expectations and to delete antisccial expectations. The
individual's social environment is an important factor in
the change process. The most potent aspect of the treat-
ment environment is the group involved in the treatment.
Even though the individual is the target, his reactions
are influenced by the characteristics of his basic member-
ship groups. It can be seen then, that the informal
groups of an institution affect to some degree the success
of the institution's attempts to "treat" the inmate. To
some extent the nature of those youth who hold positions
of influence is indicative of the nature of the informal
group.

It has been suggested that the functions of control
and protection lend themselves best to the ideology of the
delinguent subculture. Those youth who have been actively
involved in delinquent gangs have been strongly oriented
to the delinquent subculture and have had the opportunity

to gain some experience in group processes., Thus, they
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are best equipped to operate in these spheres. If as we
have found, these youth are indeed leaders and do endorse
a negative orientation toward society, then it is to be
expected that the informal inmate peer group will oppose
the goals of the correctional institution.

We raise the 3ssue that informal groupings of
inmates need not necessarily be an obstacle to treatment
objectives of the correctional institution. Primary focus
is placed upon the role of the leader\of the informal inmate
peer group. Thus, the question arises whether other than
delinquent orientations exist in inmate informal groupings.
If so, can leadership patterns become a means of moving
these groups toward at least partial support of therapeutic
objectives of the correctional institution?

It has been suggested that leadership is a function
of the situation, the culture, contexf, and customs of a
group or organilzation, guite as much as it is a function
of personal attributes and group reqﬁuirements° The leader
undoubtedly has some special traits or characteristics
which distinguish him from other members of the group
regardless of the task or the structure of the group.
Similarly, the task in which the group is engaged
certainly affects the type of leader chosen or selected and
the behavior of that leader. Further, it is both reason~
able and consistent with experience to claim that more than
one person may perform leadership functions in the sense

that many in the group may contribute to goal achievement
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and that leadership is, to this extent, a "group
property".

If the staff could manipulate the gualities of
leaders selected for placement in an institution, the
effects of particular types of inmates could be mitigated.
If all gang members were eliminated from the camp popula-
tion, one source of expected opposition to treatment goals
would be eliminated. This would necessitate the placement
of gang leaders in a separate camp. A condition would
thus be created in which one would expect minimum
resistance to treatment goals. Thus, separating the
inmates would benefit one group at the expense of the
other. However, such a situation would permit the develop- -
ment of innovative techniques designed specifically to deal
with each group.

Youth in correctional institutions are not
necessarily task oriented. Youth are oriented to personal
goals and achievement rather than group goals. One method
of manipulating leadership structure could involve an
actively, officially recognized and established task
orientation of the inmate population toward accomplishing
treatment goals. The youth could be oriented toward
active participation in the treatment task and be made to
perceive it as a group goal. If the youth were actively
committed to the task, leaders would be selected who had

qualities appropriate for the task.




155

The guided group interaction programs tend to
utilize to some extent this posgition. If, however, there
is a failure to control in some way the emergence of
leaders with negative expectational frames, then the
process could in fact be reinforcing negative expectations
and behavior rather than positive expectations and
behavior. It has been noted that inmates become experts
at playing the treatment game. They can demonstrate
"symptomg" and "cures" fairly effectively. If in fact
negative leaders continue to influence the informal peer
group, then the treatment process will become just one more
game playing situation. Thus leaders must be identified
and controlled if the program is to be successful.

If the data from Dupage were acceptable, some
support would be gernrrated for the contention that such
efforts could be successful. The Positive Peer Culture
program emphasizes the identification and control of
negative leaders. To some extent they appear to have been
successful. While gang members still tend to be over
selected, they do not dominate the informal inmate social
system to the extent that is prevalent in other institu-
tions. The influence of these negative leaders can be
reduced by indicating their technigues and attempts to
sontrol the youth as has been done at DuPage. It may also
be possible to reduce the effectiveness of this type of

youth by changing the nature of the institutional
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environment such that protection and eontrol are de-
emphasized and satisfaction of needs isvenhanced.

. Several lines of research are suggested. It has
been suggested that basic social pyschological and socio-
logical principles can be effectively utilized in the
criminal justice setting and contribute to the developmeht or
verifiéation of sociological and social psychological‘theory.'
This study has suggested that the particular nature of the
social setting influences patterns of influence in informal
groups. The social setting can be such that differing empha-
sis is placed on various services provided by the informal
group for its members. Those who are capable of manipulating

those services emphasized in that social setting will be more

influential. This study has provided some support for this

position in one social setting. In the juvenile correctional
institution the services of protection and control are empha-
sized while the services of information and satisfaction of
needs are de—emphasized.. In such a social setting gang
members have the skills‘necessary to acquire influence.

An attempt should be made to provide additional sup-
port for the findings of observational studies which suggest
that gang members have a negative orientation toward society,
an assumption which though widely held has not been adequate-
ly verified. In addition, the orientation of informal inmate
leaders to society and the prevalence of gang membership
among leaders shaould be investigated in as wid=z a range of

institutions as possible to provide a broader base for the
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application of these findings. Third, there would be some
utility in a comparative study of various ihstitutions
utilizing guided group interac£ion programs. Many of these
programs have not been successful. Such an investigation
would be particuiarly interested in the présence or absence
and nature of attempts to control negative ieaders in the
group. If justified, then a manipulative field experiment
could follow establishing the relationship between coﬁfiéin
ling leaders and successful treatment. At the same time or
in a separate study, an attempt could be made to assess the
impact on leadership patterns produced by manipulations of
the importance of various group services. It might also be
profitable to initiate a series of laboratory experiments
to pursue the relationship between group services and
leadership in a variety of contrived social situations. Of
particular interest here would be an attempt to create
social situations which would create influence hier?rchies
for each of the various services or combinations of
services.

At this point the field of criminology all too
often bases its orientations and suggestions on assumptions
that have not been adequately verified. Further efforts to
evaluate effectively those things which everyone knows will
add substantial strength to the development of firm

criminological theory.
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THE YOUTH DIVISION OF THE DEPARTMENT OF CORRECTIONS

OF THE STATE OF ILLINOIS

The Department of Corrections is a relatively new
entity which was created by amalgamation of existing
offender maintenance programs during 1968 and 1969. 1In
addition to the major components (the Department of Public
Safety [now adult division], the Illinois Youth Commission
[Youth Division], and IYC field services and adult parole
[Parole and Pardon Board]), two new divisions were created--~
The Division of Research and Long Range Planning and the
Division of Professional Services (staff training).
Altogether there are seventeen major state level divisions,
offices and bureaus for the Department of Corrections. We
are particularly interested in the Youth Division and will
direct our attention towards this division.

While the Parole and Pardon Board has respongi-
bility for both juveniles and adults, each division has
its own field services. Field services include traditional
casework, foster homes, special programs and an employment
officer whose primary responeibility is the location of
jobs for ex-inmates. In Illinois, probation is the

responsibility of the counties while parole services are
maintained by the Department of Corrections. Over the
past ten years there have been two shifts of emphasis
which have affected the institutions of interest to our
study. From 1963 to 1970 there was a gradual shift from
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caretaking facilities such as forestry camps to intensive
educational preparation. The forestry camps gradually
acquired sophisticated educational programs while one of
the special education institutions was phased out. 1In
1969 a shift in emphasis was made to community based ser-
vices. As ingtitutional populations were reduced, many of
the forestry camps were phased out. Coupled with this was
the emergence of an emphasis on sound vocational training
for older youth. Two forestry camps which had not bheen
converted to school camps began acqulring sophisticated
vocational training programs. These two camps were
included in the population for this study. During this
period a number of new facilities of the school camp
design was planned and either opened on a limited bhasis
for a short time or abandoned bhefore completion. New
construction was not inveclved in these institutions. Older
facilities were obtained from federal, private and
industrial sources.

Illinois has a long record of reform. Illinois
was the first state to provide for separating youthful
offenders from adult offenders. In 1899 the Family Court
Act provided for separate detention facilities at all
levels for the youthful offender. Juvenile cases were
heard by the judge in his private chambers. The intent
was to avoid exposing a young child to the rigors of the

criminal justice system.
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Over the years, the facilities for handling
youthful offenders increased in scope adding institutions
and an expanding field services to its list of functions.
In 1953 the various institutions were combined into the
formal Illinois Youth Commission. In 1954 thellllinois
Youth Commission expanded by establishing the Division
of Forestry Camps. It was felt that exposing delinqgquent
youth in small groups to a warm, accepting staff in’an
open rural setting would provide an experience which would
alter the youth's self conpept and perception of his
environment.

In 1966 Illinois took another progressive step hy
passage of the Juvenile Court Act. Basically this act
revised the Family Court Act by extending the legal
protections of due process to youthful offenders. While
the Family Court Act provided for indefinite sentences,
the Juvenile Court Act permits a youth to request a trial
in criminal court resulting in a definite sentence. How~
ever, most Illinois Youth Commission wards are tried underx
the Juvenile Court provision and receive indefinite
sentences.

The Illinois Youth Commission provides four
basic types of commitment facilities: Reception and
Diagnostic Center, institutions, special education
schools and forestry camps. The field services division

provides for parole supervision and preventive programs.



The Reception and Diagnostic Center for boys is

located in Joliet, Illinois. Its function is to receive

youth directly from court and youth who have been returned

for parole violation. The staff evaluates each youth and

recommends placement in a particular setting such as
Sheridan, Forestry Camps, and on occasion, Field Services.

In the past, special education schools received

the younger male youth committed to the Illinois Youth

Commission. The upper age limit for youth transferred to

one of the three special educational schools was usually

14. Special education schools operate a full-day elementary

school program. A major goal is to raise the academic

grade levels of the youth to the peoint where it corresponds
with the community grade placement appropriate to his age.

One special education school was moved to a new forestry

school camp type setting at Hanna City. In the past two

years the distinction between special education schools

and forestry schocl camps has faded. DuPage still retains

to some extent an identification with its past status as a

special education school. It is presently classified as

one of five ingtitutions maintained by the Youth Division.
The Youth Division maintains five major institu-~

tions. The Illinois Training School for Girls at Geneva,

Illinois serves as both the Reception and Diagnostic
Center and the single state commitment facility for girls

in Illinois. The Illinois Industrial School for Boys at

Sheridan, Illinois is the maximum security commitment
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facility for boys in the state of Illinois. Housing
ranges from traditional cell blocks similar to those found
in adult prisons to open dormitories within the double
fence. Sheridan maintains a school program ar.d various
training programs. However, its main function is housing
yvouth incapable of adjusting to a more open institution.
gince 1970, the population at Sheridan has ween reduced
from 359 to 150 with only the most extreme delinguents
being placed in this facilityu
The third and largest institution is the Illinois
State Training School for Bovs at St. Charles, Illinois.
gt. Charles operates a full-day elementary and high school
program for youth who are usually 13 and older. In reality
the majority of the youth are enrolled in remedial classes
at the fourth through eighth grade level. St. Charles
also operates an extensive farm program as well as several
training programs. Youth considered educable material have
traditionally been sent to St. rharles. St. Charles is
presently utilizing the Quay behavioral categories to
match type of youth with types of staff for effective
treatment.
Valley View Schocl for boys was established in

1966 at a facility purchased from the Catholic Church.

Tt is a minimum security institution for boys 14 to 18
years of age. valley View features individuval rooms for

the youth. Valley View features a full time academic

program which is well staffed and equipped. The treatment
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program is based on social learning. A token economy is
Ay

utilized but is not +he central feature of the treatment

progrém. Youth are taught appropriate roles and expecta-

tions for successful adjustment to the institutional

social system. Valley View also houses the training

center for Youth Division employees.
The Division of Forestry Camps has shrunk from a

high of 12 to a present total of 6 small minimum security

facilities for boys. School camps provide a half-day or

full day school, or half-day work program for boys 13-16

vears of age. Traditionally, forestry school camps have

received those youth less suited to an educational program

but who are below the mandatory school age. The recent

trend toward specialized educational programs has changed

£his to some degree. Some forestry camps have become the

Youth Development Centers used in this study.
The Field Services Division's primary function is

to provide parole service for Illinois Youth Commission

youth. It also operates various community programs aimed

at preventing delinquency. Field Services does not

provide probation services.
A young offender progresses through various stages

in his commitment to the Il1linois Youth Commission. If he

has received probationary services prior to his initial

commitment, he has been under the direct supervision of

the County Court. The T1linois Youth Commission has no

jurisdiction over the youth prior to his formal commitment
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by the court. At the time of his formal commitment, he

is transferred to the Reception and Diagnostic Center ut
Joliet. At this time he is also placed on the case load
of a parole officer who prepares a social history. The
average stay at the Reception and Diagnostic Center is two
to four weeks. During this time the newly committed youth
is exposed to full-scale testing and evaluation by a multi-
disciplinary team. On the basis of the profile thus

constructed, the team recommends placement at one of the

institutional facilities, return to the community or place-

ment with the Division of Forestry Camps. The recommenda-

tion is implemented by a placement officer.

On arrival in camp the boy's "time" begins.
That is, he begins working toward a tentative release
date. Usually the youth receives a ten-day furlough
at the end of three months. Two months after furlough

he will receive his "plans." "Plans" is the term applied

to the paperwork which must be issued for the ward's
release to field services as a parolee. One month after
that he will usually go home. If his behavior is not
acceptable, he may be denied a furlough and/or his plans
may be delayed. The time involved varies from facility
to facility, but the procedure is fairly uniform.

In most cases furlough and plans are giveh at the
discretion of the staff. The plans are constructed by

the caseworker or treatment team and include a review of

the youth's history, his adjustment in - the commitment
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facility, and a proposed plan of action for a successful
adjustment in the community. The plans are mailed to the
parole officer who investigates the home and school or
work recommendations. The parole officer writes a report
which is returned to the camp. If necessary, the case-
worker adjusts the plans in accordance with the parole
officer's findings. The plans and the case records are
sent to Springfield for review. If the parocle plans are
approved, the youth goes home. If the plan is rejected,
specific recommendations or conditions are established as
reguired action for release,

At this time the youth is on parole. Parole
can be revoked at any time at the discretion of the
parole officer. The youth is returned to the Reception
and Diagnostic Center on the basis of the original
complaint. Recommitment by the judicial system is not
required. A returnee repeats the entire process. How-
ever, his stay at the Reception and Diagnostic Center 1is
usually shortened one to two weeks as many of the tests
and evaluations are not repeated.

In the Division of Forestry Camps and at DuPage
the individual camp directors are given considerable
latitude in the operations of their facilities. The Youth
Division issues policy statements which are usually
broadly interpreted by the Superintendent of Forestry
Camps or by the institution. The camp directors or the

superintendents regulaté their institutions within the
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limits thus established. Each camp director is permitted
to develop his program in his own unique manner. The
camps selected for this study most clearly indicate the
variations permitted in such a situation. While the camps
follo@ general directives, each is unique and in some ways
very different from the other camps.
Three institutions were chosen for this study.
Two Youth Development Centers, Mississippi Palisades Youth
Development Center and Giant City Youth Development Center,
and one special education school, DuPage School for Boys.
Mississippi Palisades is located in the northwest
section of Illinois approximately five miles north of
Savanna and one hundred sixty miles west of Chicago.
The camp sets on five acres of land on the north edge of
the Mississippi Palisades State Park. The camp was.
developed from a set of barracks built by the National
Youth Administration in 1940. There is a new dormitory and
workrcom. The other buildings are presently being
rebuilt. A private corporation, Botanical Consultants,
Inc., has built a large steel structure adjacent to the
camp property. This is used for storage of equipment for
the landscaping program. It also céntains classrooms
which are used for technical classes and training.

Plans are underway for the construction of a greenhouse.

The statement of purpose emphasizes modification

of attitudes and motivation coupled with the skills
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necessary to make a successful productive adjustment to
society. This facility is basically a prevocational
and vocational facility. While the camp personnel do not
control the assignment of boys to the camp, a set of
criteria has been established which is generally con-
sidered in the assignment of youth to various facilities.
The criteria stresses the minimum security nature of the
facility 'requesting mild youth amenable to supervision,
between the ages of sixteen and eighteen, who would be
appropriate candidates for prevocational and vocational
training. Present programs include general educational
development, work-away and job ajustment stations (a form
of work release), and a landscaping and grounds maintenance
vocational program. It should be pointed out that this
last program is a legitimate vocational training program
and not a label for the park details utilized by forestry
camps in the past. A highly capable staff of two profes~

sional landscapers has been hired to operate the program

to provide meaningful training. The landscaping and
maintenance program is operated through Botanical Consul-
tants, Inc. and funded by the Division of Vocational
Rehabilitation. The program includes classroom instruction,
shop work and field work or on the job training. The
program is fairly sophisticated with the most modern
equipment and audio-visual learning aids. The four and
one-half month program is operated as a licensed vocational

school. Job placement is reported as very effective with
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the majority of the placements being with firms in the
suburban Chicago-Cook County area.

In addition to the landscaping aﬁd grounds
maintenance progiram which includes small engine repair
there 1s a work-away and job adjustment prograin° This is
a two-phase program. In the first phase or work-away:
the youth take full-time community jobs as kitchen workers,
street workers, etc. The emphasis here is not on the
creation of vocational skills, but the development of‘
positive work habits and experience. Students graduate
from the work-away positions to job adjustment stations.
This program is opeiated in cooperation with D.V.R. The
youth are placed on skilled jobs such as body repair and
are trained while they work. Release is timed to coincide
with the completion of training for the specialized skill.
In addition, there is a basic photography program. While
this program is ambitious in design? it is presently
underequipped. The provision of sophisticated equipment
will enhance this program.

The academic program at this facility is geared
toward building the basic skills needed for successful
vocational training. Stress is placed on remedial reading,
general education development (targeted toward obtaining a
GED certificate) and driver's education (a driver's

license facilitates employment prospects). The counseling.
program has just recently been expanded to include group

counseling. The major counseling approach in the past has
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been problem oriented individual counseling. This program
has been retained. Group counseling with staff partici-
pation encouraged has béen added.

The recreation program is dependent to some extent
on the facilities provided by the surrounding community.
Team sports, small groups, atheltic programs, community
movies, skating and camping are the central components.
During the winter, access to the Savanna Army Depot
facilities permits basketball. The camp has undertaken an
intensive program designed to improve community relations.
The camp has extended invitations and services to a number
of local organizations. The camp director is a hometown
boy who relates well with the citizens of this relatively
isolated northern Illinois sportsman's paradise town.

The Giant City facility is located in Southern
Illinois, fourteen miles south of Carbondale»and approxi-
mately 350 miles south of Chicago. Like Mississippi
Palisades, Giant City is a minimum security institution
emphasizing vocational preparation. This Youth Development
Center is located in the Giant City Staﬁe Park on park
grounds. The camp is housed in barracks originally built
by the National Youth Authority in the 1930's. About

eilight years ago an extensive program of remodeling and
rebuilding was initiated. The present physical facility
is attractive and serviceable in spite cf its age.

Giant City has benefited from extensive participa-

tion of other agencies in the develcpment and
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implementation of their program. Southern Illinois
University, the Division of Vocational Rehabilitation, and
the Division of Vocational Technical Education have parti-
cipated in the development of varioﬁs aspects of the camp
program. Within minimum security institution limitations,
the camp specifically states that all committed youth are
acceptable. The minimum security nature of the institu-
tion restricts to some degree the nature of wards committed
to that facility. Giant City enjoys a wide range of
vocational programs due to the availability of manpower
training programs of the Department of Labor at Ordell,
involvement with the Carbondale High School and John A.
Logan Junior College and access to Divisions of Vocational
Rehabilitation programs. The educational program is
oriented toward providing the basic skills reguired for
vocational training, acquiring a GED certificate, and
driver's training. Remedial reading and tutoring are
available through Title I and DVR.

The treatment program is unique in that it is the
only program of which I am aware that separates maintain-
ing institutional conformity‘from counseling. Camp
behavior and release are tied together by the Positive
Progress Program. This program is a specifically tailored
modified behavior modification program. In addition to
immediate cost-benefit - behavioral reinforcement, there
is a contract provision for short and long term goals.

It is interesting to note that the first question asked
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the researcher by the group was "How many points do
we get?" While counselors and other "treatment" people
can make contracts with the youth for points, the
counseling is to a large extent separated from the
Positive Peer Progress program. Each youth is assigned a
counszlor who is responsible for adequately recording the
youth's progress in the camp program. In addition, these
counselors Form the group of counselors who operate the
team counseling program in which two counselors meet with
a single client on a regular basis. These sessions con-
tinue to focus on camp adjustment While establishing links
between camp behavior and the consequences of that

tvpe of behavior in the ward's home environment. In
addition, there are two group oriented experiences.

The first, the Our Group program, is oriented toward

camp maintenance. In these groups the wards are assigned
in groups of three to seven youths to an appropriate

line supervisor. These groups meet once a week and are
given the task of evaluéﬁing camp programs and problems.
These groupsg also serve as a positive reinforcer for

the Positive Peer Progress program in that the supervisor
can take "his" boys on recreational trips if he is
satisfied with their overall adjustment. The second major
group program is a voluntary program oriented series of

groups. No one particular group approach is advocated

but these groups are confrontational type groups.

Cooperation with Southern Illinois University provides
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student counselors satisfying their practical require-
ments and student interns from various departments.
This permits intensive professional counseling for wards
with special needs and the developmeht of special programs.
All in all, Giant City enjoys a well rounded intensive
array of treatment services to complement their vocational
training emphasis.

The educational vocational program also has con-

siderable variety. Qualified students attend Carbonale

Community High School full time. If high school has been

completed, a student can enroll in junior college. For
non-academically inclined students, a variety of vocational
programs are available. Giant City has the same work-away
job station program offered at Mississippi Palisades. 1In
addition, youth can receive training in basic electricity
and electronics, major appliance repair, air-conditioning
and refrigeration, welding, automotive tune-up and apparel

processing. These programs are offered through DVR, the

Carbondale Vocational Center, and the Division of Vocational

Technical Education and Manpower Training Program at

Ordill.

DuPage School for Boys is located approximately
two miles northeast of Naperville and thirty miles west

of Chicagoc. It is located on approximately fifteen acres

surrounded by a short non security fence. The main build-

ings are of the converted barracks type. There is a

fairly new, well equipped gymnasium on the grounds. In this
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institution all staff are actively involved in the

treatment process with the exception of two grounds men

and the secretaries who have minimal contact with the
population. This institution provided the younger boys

for this study. Younger boys and less severe aelinquents
are assigned to this institution. While boys as old as
fifteen can be assigned to DuPage, it is rare to f£ind youth
over the age of fourteen at the time of transfer assigned to
DuPage. DuPage has a strong academic orientation and
through the years has maintained a strong reputation as an
excellent remedial education institution. The program
includes remedial instruction and transferable credits for
grades 1-6. The remedial reading laboratory is well
equipped with the latest, most sophisticated eguipment.
The regular classes are small, rarely containing more than
eleven students. The summer program is enriched by the
addition of two teacher aids who are advanced college
level education majors. In the past, emphasis has been
placed on achieving grade level as a basis for release.

In the recent past a new treatment program has been
initiated which by its very nature and design dominates
all aspects of camp life. Two changes expected in the near
future exert some influence on camp operations. First, a
major industrial concern indicated a desire to purchase
the land on which the camp is located. Arrangements were
made to trade this land for a larger piece of land. In

addition, the industrial concern agreed to construct a
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completely new elaborate physical plant for the new
buPage facility. The new facility is nearing completion
and plans are being made to effect a transfer in
approximately two months. The secoﬁd change was effected
by the Illinois State Legislature. The Department of
Corrections is no longer permitted to accept jurisdiction
over childrén under the age of eleven. Thus plans are being
made to transfer all wards under thg age of eleven to
family services. This information had been "leaked" to the
population reducing the degree of program participation for
these youth. The camp program was disrupted by two
additional factors. First, in the preceding month there had
been an approximately 20 percent turnover in inmate popula-
tion with five of the newest boys having heen on the scene
for less than two weeks. This produced some disruption

in the treatment program as .the group culture is rebuilt
to include the relatively large number of new arrivals.
There had also been considerable staff turnover in the
past nine months. Those leaving appear to have been

those most committed to the treatment program. The most
recent loss, occurring approximately three weeks before
data gathering, was the central person in the treatment
program. One or two members of the staff appeared
depressed and dissatisfied, a perspective which would be
expected to affect the functioning of the camp program.

The treatment program, Positive Peexr Culture,

dominates the total institutional program requiring total
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staff and inmate involvement. Positive Peer Culture is
the particular brand of guided group interaction developed
by Harry Vorrath at the University of Minnesota and
marketed by a semi-private consulting business he operates.
Groups usually vary in size from 9 to 11 members,
occasionally being permitted to drop as low as six members.
Groups once formed tend to be relatively stable with a
member by member replacement maintaining the group over
time as the actual membership changes. The thrust of
apprecaches of this general type is to assign to the group
the task of dealing with all problems encountered or
experienced by the members. There is a dual emphasis
in that in one sense the individual problems become group
problems while at the same time the group is concentrating
on the solution of the problems of the individual members.
Over a period of time a group culture is created which
includes rituals, symbolic language, problem approaching
techniques and a group orientation and identity. The
culture is designed such that its boys become involved in
the lives of others. Each youth becomes familiar with the
problems and genesis of behavior of all of the other youtb.
Seeing themselves through the others' eyes is held to be
conducive to the development of a positive self concept
through modification of expectational roles. Boys are
selected for this institution on the basis of their

suitability for the Positive Peer Culture treatment
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approach. The group is identified as a unit and moves
together through all daily activities. They eat, sleep,
shower, attend classes,fecreaﬁe and loaf together. No
individual youth is permitted at any time to bhe without
his group. It is this aspect of the program which accounis
for the spectacular and news making group runs. If a boy
runs, his group will often pursue him to return him safely
to the camp.

If a problem arises, all activity stops until the
problem is worked out. At times this involves leaving the
dinner fable or classroom to work on an immediate problem.
The groups meet nightly to deal with problems. First the
group problems that have occurred that day are considered.
After the dally problems have been resolved, any individual
can ask for the use of the remainder of the group's fime
to deal with his persanal problems. The staff is continu-
ously guiding the group, but not dominating it, by pointing
out problems, directing the group's attention, and facili-
tating interaction.

Only the group has the power to grant release
subject tc staff approval. Thus the first step in obtain-
ing release is to get the group to deal with personal
problems. This is followed by resolution of the problems,
recommendations for parole by the group and the subsequent
acceptance of that recommendation by the staff. Once
the ward is accepted for parole, he is transferred to the

pre—-parole group and waits for the necessary paperwork, a
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period of from two to six weeks. The staff meets once

weekly tc staff youth and plan programs. The staff meets

in treatment teams which include a group leader, a
teacher, dormitory staff members and an administrator.
There are two of these groups, one identified with each of
the two cottages. There are five groups and the pre-
paréle group. The three groups containing the younger,
milder youth are housed in one barracks while the other
barracks contains the remaining two groups and the pre-
parole group. With the exception of remedial reading,
classrooms and teachers are located in the barracks and
have primary responsibility for the youth in that barracks.
The Illinois Department of Corrections is a
sophisticated progressive institution. As ig ncted in

the preceding description, the variety of programming

is great. The Youth Division has followed the policy
of implementing experimental programs. These programs
are evaluated on the basis of the return rates. If
programs are incapable of reducing the number of youth
who can not adjust successfully in their home community,
they are discontinued. Thus over the past ten years, a
wide variety of programs have been evaluated. This is

the setting in which our population is found.
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SAMPLE DATA SHEET 1
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TeT



DATA SHEET 2

Stated
Gang In-
volvement

Social
Organi-
zation

Numbex
of
Brothers

Number
of
Sisters

Birth
Ordexr

City
Size

Contact
with
Other
Agencies

Number of
Previous
Cormmi.t--
ments

Material "
in Records
as to
Attitude

Height

Weight

261
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1.

2.
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What is your name?

Are you known to the young men in camp'by another other

names? If so, please list them here.

1.

2.




No.

o

(91
.

10.

11.

12.

15.

194

QUESTIONNAIRE

0f all the young men in camp who do you consider to be your best
friend? :

Who 1is your second best friend?

Do you have any other special friends? If so, who?

Camp life can be tough if you don't know what's happening and
how to get what you want. If you wanted to get the straight

information on what's happening, which of the young men would
you ask? '

If he is not around, who is the next fellow you would ask?

Are there any other young men you would ask?

7

If someone were out to get you, which of the other young men
would you want on your side?

If he wasn't around, who would you want?

Are there any other young men, you would want on your side?

r

If someone were to get out of line in terms of what the other
young men think is the right way for a young man to act in camp,
which of the other young men is most likely to make him act
right?

If he were not around, who would be the next most likely to do
this?

Who else might do this?

If you had to get some help (borrow an envelope, get a pencil,
help with school work or on the job) to which voung man would you

turn?

If he is not around, who is the next fellow you would ask?

What other young men would you ask?

7
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16.

17.

18.
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Of all the young men in camp, who has done the most to make life
in camp easier to stand?

Who has done the second most?

Has anyone else made life easy?
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Read each of the questions and check the answer or write in the name
that is closest to the truth.

1. Children are too often expected to do what their parents say.
Strongly agree
Agree
Not Certain

Don't Agree

Strongly Disagree

L

|

2. There is little chance of getting ahead unless a man has pull.
___Strongly Agree
" Agree
Not Certain
Don't Agree
Strongly Disagree

|

|

|

3. Policemen are just as crooked as the people they arrest.
___Strongly Agree
___Agree
___Not Certain
___Don't Agree
____Strongly Disagree

4. Members of a family always meddle in a fellow's private affairs.
___Not at All '
___Very Little
___Some
___Frequently
___Most of the Time

5. Do you think you can make good?
Very sure I can make good.
I'm really not sure.
I think I can make good.
Very sure I can't make good.

|

|

|

|

6. How much does it bother you when you are ordered to do something
you don't see a reason for doing?
___A Lot
___Quite a Bit
___Some
___Very Little
____Not at All

7. It's nice to have your family take care of you when you're sick.
___Strongly Agree
____Agree
___Not Certain
___bon't Agree
___Strongly Disagree
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8. A man should always obey the law no matter how much it gets in
his way.
____Almost Always
____Usually
___Some of the Time
___Seldom
___Almost Never

9. It's all right to keep things you find if they are covered by
insurance.
____Almost Always
____Usually
. __Some of the Time
___Seldom
___Almost Never

10. Most people can be trusted.
___Strongly Agree
____Agree
___Not Certain
___bon't Agree
___Strongly Disagree

l 11. How often does it make you sore to have people tell you what to do?-
____Alwost Always
___Usually
. __Some of the Time
. ___Seldom
l ___Almost Never

12. Suppose a group of the voung men from your unit started stealing
food from the kitchen and eating it themselves. When the staff
found that food was being stolen, they said that until they found
out which ones were taking the food, the whole unit would be
restricted. Suppose you knew who was in the group that was
stealing the food. If you got the chance to tell the staff with-
out anyone else knowing, would you do so0?

____Almost Always
___Usually

___Some of the Time
___Seldom
____Almost Never

13. Parents expect too much from their children.
____Strongly Agree
____Agree

_Not Certain

___Don't Agree

___Strongly Disagree

14. It is no use doing things for others; they only stab you in the

back.
Almost Always
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16.

17.

18.

19.

20.
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Usually

ome of the Time
Seldom

Almost Nevex

i

|

Parents are too strict about the kind of friends one has.
___Strongly Agree

___Agree

___Not Certain

____Don't Agree

___Strongly Disagree

It is all right for a person to break the law; it is getting
caught that is bad.

Almost Always

Usually

Some of the Time

Seldom

Almost Never

|

|

|

|

|

what do your family and friends back home think of this place?
Do they think is (check one)

___ A place that helps young men in trouble.

___h place to send young men who get in trouble.

____A place to send young men foxr something they did wrong.

It's all right to take things which are covered by insurance.
Almost Always
Usually
Some of the Time
Seldom
Almost Never

|

|

|

Do you think this is true or not? Young men dislike being here
so much that they don't want to cooperate with the staff hexre
any more than they have to.
____True for all young men.

True for most young men.

True for some young men.

True for a few young men.

Not true at all.

|

|

|

|

It's good for children to work to help support their families.
Strongly Agree.
Agree.
Not Certain.
Don't Agree
Strongly Disagree

|

|

|

|

|
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22,

23.

24.

26.

27.

28.

29.
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Suppose a young man you knew fairly well was planning to run
away tonight, or not come back from a home visit.
(a) Would you try to talk him out of it? __ VYes No
(b) Do you think a young man should ever
tell the staff here that another
young man is planning to run? Yes No

A person has to be dishonest to get rich.
___Strongly Agree

___Agree

___Not Certain

__Don't Agree

___Strongly Agree

Which of the employees is best able to make the young men obey
the rules? ' {name of person)

Judges are honest most of the time.
Strongly Agree
Agree
Not Cexrtain
Don't Agree
____Strongly Disagree

|

|

Which one of the adults here has the most say about what happens
to you while you're here? (name of person)

Suppose a group of young men took a dislike for a young man you
know, and decided to rough him up for no particular reason.
If a friend of the young man learned about their plan, what
should he do? ‘
(a) should he warn a staff person? ___Yes __ No
(b) Should he try to talk the group out of it?  VYes ___ No
Home is the pleasantest place in the world.
Strongly Agree
Agree
Not Certain
Don't Agree
Strongly Disagree

i

|

|

Almost anything can be fixed in the courts if you have enough
money or know the right person.

Strongly Agree

Agree

Not Certain

Don't Agree

Strongly Disagree

|

|

|

|

|

Suppose a group of young men are planning to get even with a night
man here that no one likes by beating him up. Should a young man
warn some staff member about it? _Yes No
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30.

3l.

32.

33.

34,

35.

36.
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When you get something to do that is very important, do you
worry abcut whether you will do all right or not?
____Almost Always
___Usually
Some of the Time
Seldom
Almost Never

L

|

Only suckers work.

___Strongly Agree
Agree
Mot Certain v .
Don't Agree

Strongly Disagree

|

|

|

|

A fellow's family is always trying to run his life for him.
___ﬁtrongly Agree
___Agree
Not Certain
___Don't Agree
___Strongly Disagree

|

Do you find that you often have to tell people to mind their
own business?

___Almost Always

___Usually

___Some of the Time

____Seldom

____Almost Never

Do you often say things you latexr wish you hadn't said?
Almost Always
Usually
Some of the Time
Seldom
Almost Never

|

|

|

|

|

Tt doesn't hurt a fellow to take a day off from school once in

a while.

___ Strongly Agree
_hgree

___Not Certain
___Don't Agree
____Strongly Disagree

A fellow must always be on the lookout for those who want to do

him dirt.
___Strongly Agree
Agree
Not Certain
bon't Agree

.

Strongly Disagree

|

|

|

|




37.

38.

39.

40.

41.
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How would you say the people you know feel about you?
Almost all of them like me.
Most of them like me.
It's about half and half.
Most of them dislike me.
Almost all of them dislike me.

|

|

|

People think a lot of you if you can get around the law and not
get caught. '
____Strongly Agree

Agree

Not Certain

Don't Agree

Strongly Disagree

|

|

Think about yourself now--what dn you think about this place?
(Check one)

A place that helps young men in trouble.

___A place to send young men who get into trouble.

___A place to punish young men for something they did wrong.

Which one of the staff here has the most to say about when
you get out of here? (name)

Which of the staff is best able to understand what's really
happening? (name)
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Things have not worked very well for many of the young men
committed to IYC. If you could make any change in the way
we live that would make things easier for you and everyone
else, what change would you make?



43.
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Some of the things you mentioned above might have been
changes in the town or neighborhood in which you live.
Please tell me about changes you would make in the town
or neighborhood in which you live that would make things
better for you and the other people who live there.



44.

204

Some of the things you mentioned in Question 42 might have been
changes in the IYC. Please tell me about changes which you
would make in the Illinois Youth Commission which would make
things better for you and the other people who stay oxr work here.



45.

I am trying to find out what things have been important in your
life both on the streets and in the IYC. What other things

should I be asking about?

205



46.

I have asked you about a lot of things so far. Are some of the
things I have asked about really not important at all? If so,
which ones? Whey are they unimportant?

206
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EMPLOYEE QUESTIONNAIRE

This study is investigating the nature of leadership among
the boys. Some boys may be leaders for one field and not another.
This study is concerned with four areas: protection, control,
information and satisfaction of needs. Will you please indicate who
you feel is a leader in these functions by f£illing in the spaces below.

is a boy who the cothers turn to

for information. His three closest companions are
: and

is a boy who can control the other

boys. His three closest companions are
and

is a boy who can protect one boy or
group of boys from other boys. His three closest companions are
Lt

and .

is a boy who satisfies basic needs
of other boys (such as pencils, help with school work, the loan of an
envelope, etc.). His three closest friends are

and
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There are four ways in which a boy can adjust. They are:

(n)

(B)

)

(D)

A. Staff
B. Mainly Staff
C. Mainly Boys
D. Boys

The boys who adjust to staff always trvy to please the staff
members even if it gets them into trouble with the other boys.

The boys who adjust mainly to the staff try to please the staff
but try to get along with other boys.

The boys who adjust mainly to the boys try to please the boys
but try to look good to the staff if they can.

The boys who adjust to the boys always try to please the boys
even if it gets them into trouble with the staff.

I would like for you to take this list of boys and place them into one
of these types of adjustment. Place a check in the box next to the
boys name which best describes his type of adjustment. If you wish
to make comments, make them in the place provided or on the extra
sheet of paper at the end of the guestionnaire.

If you don't know the boy well enough to rate him, place a check in
(E) column.
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Some employees seem to have a special knack of knowing what the boys
are doing or what they are going to do. Please list three such
employees, placing the person with the most skill first.

Some employees seem to find it easier to control boys than others.
Please list three such employees, listing the person with the most
skill first.

When on the job which one of the other employees makes your job
easier to do?

1.

After this person, who is another person who makes your job easier
to do?

1.

Can you think of a third person?

1.

What is your job title?

What shift do you work?

What are your days off?
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FREQUENCY OF SELECTION AND PHYSICAL CHARACTERISTICS OF SUBJECTS
MISSISSIPPI PALISADES FORESTRY CAMP

Sub-  Classi- Friend- Infor- Satis-  Makes Protec~ Control Race Returns Height Weight Prosocial
ject fication ship mation faction Life tion (in.) Orienta-
of Needs Easierx tion
Score

GANG MEMBERS

11 PG 4 1 4 2 6 0 B 66 132 45
12 ce 5 11 1 3 12 3 B 68 154 36
26 cG 1 6 0 2 13 17 B 70 170 39
31 PG 4 5 4 3 6 6 W 1 69 156 - 38
34 PG 4 7 2 5 12 10 W 1 70 142 39
Total 18 30 11 16 49 46 343/5 754/5
~ = 69 = 151
NON GANG MEMBERS

1 DU 5 5 6 2 3 2 W 67 125 47
2 A 3 4 3 0 2 0 W 1- 68 140 49
3 sD 4 2 3 4 3 2 W 68 162 46
4 sD 0 0 1 1 1 0 B 66 122 38
5 CD 3 0" 2 1 2 0 B 69 136 47
6 D 0 2 1 0 0 1 W 71 157 51
7 DF 1 1 1 1 1 0 B 66 161 44
8 SD 2 2 3 1 0 0 B 68 173 38
9 SD 5 4 7 3 2 4 W 69 130 63
10 SD 1 2 0 0 1 1 B 1 72 140 44
13 CD 0 1 2 0 1 0 W 67 135 57
14 D 5 7 4 5 4 4 B 63 104 41
15 SD 2 0 5 2 4 0 B 67 158 49
16 SD 2 2 3 0 2 1 B 66 132 54
17 A 3 1 3 2 1 0 W 3 64 165 48
18 DU 2 2 1 1 1 0 W 69 120 67

11ic



Sub-  Classi- Friend~- Infor- Satis~  Makes Protec- Control Race Returns  Height Weight Prosocial
ject fication ship mation faction Life tion (in.) Orienta-
of Needs Easier tion
Score

NON GANG MEMBERS (Continued)

19 DU 3 2 2 1 1 0 Indian 71 1lsl 59
20 SD 1 0 1 0 1 0 B 66 140
21 DU 3 4 6 2 3 2 W 71 145 59
22 CD 3 1 4 2 0 1 W 67 130 57
23 CD 3 5 3 4 1 1 w 67 155 41
24 SD 0 0 1 0 0 0 B 2 74 le62 . 50
25 CD 0 1 3 0 3 2 B 69 151 39
27 CD 2 2 2 2 1 1 W 70 140 57
28 CD 3 3 4 2 0 0 \ 67 120 47
29 SD 2 2 2 1 0 0 W 71 152
30 A 2 2 1 1 5 4 W 71 174 63
32 SD 0 2 0 0 0 0 1) 70 210 6l
33 DU 2 1 1 0 0 0 W 64 125 44
Total 60 59 74 38 43 26 1978/29 4100/29

= 68 = 141

[ANA




FREQUENCY OF SELECTION AND PHYSICAL CHARACTERISTICS OF SUBJECTS
GIANT CITY FORESTRY CAMP

Sub~ Classi~ Friend- Infor~ Satis- Makes Protec- Control Race Returns Height Weight Prosocial
ject fication ship mation faction Life tion (in.) Orienta-
of Needs Easier tion
Score

GANG MEMBERS

35 PG 7 8 5 7 13 14 B 66 129 . 37
36 PG 3 8 4 6 7 6 B 69 142 47
41 PG 4 4 3 5 8 13 B 70 145 41
50 PG 3 1 3 4 4 6 B 70 145 38
56 CG 1 1 2 1 5 6 B 70 155 38
51 CG 7 5 4 4 6 3 B 71 140 42
Total = 69 = 143

42 cG 2 4 2 1 4 3 B 66 126 41
43 CG 1 2 2 1 1 0 B 74 160 41
46 fole! 0 1 0 0 0 0 B 67 130 41
48 CcG 3 3. 2 0 1 0 B : 64 105 -
58 cG 3 2 3 2 1 3 Mex. 67 145 59
Total 34 39 30 31 50 54 345/5 666/5

= 69 = 133.2
NON GANG MEMBERS

37 CD 1 1 2 0 1 0 B 65 . 104 55
38 SD 3 3 2 3 2 2 B 67 125 51
39 SD 0 0 0 0 0 1 B 64 135 55
40 CD 1 1 1 0 1 1 B 66 150 46
44 1 0 1 0 0 0 61
45 SD 6 2 4 1 2 0 B 68 130

47 CD 0 0 0 0 0 0 W 1 67 120

49 CD 3 3 3 1 0 0 W 69 175 62

€1¢




Sub- Classi~- Friend~ Infor- Satis-  Makes Protec- Control Race Returns Height Weight Prosocial
ject fication ship mation faction ILife tion (in.) Orienta~-
of Needs Easier . tion
Score

NON GANG MEMBERS (Continued)

52 SD 2 i 2 1 2 1 B 69 143 54
53 CD 0 1 0 0 0 0 W 71 140 47
54 SD 1 1 2 2 2 1 B 67 120 42
55 SD 1 1 0 0 0 1 B 2 .75 147
57 SD- 4 3 5 2 1 0 B 69 252 42
59 SD 0 0 1 0 0 0 W 71 145 47
60 DU 2 2 .2 1 1 0 W 69 133 70
61 CD 0 0 0 0 0 K B 1 70 152 58
Total 25 19 25 11 12 7 1027/15 2171/15

i o = 68 = 145

vie




FREQUENCY OF SELECTION AND PHYSICAL CHARACTERISTICS OF SUBJECTS
DUPAGE STATE SCHOOL FOR BOYS

Sub- Classi- Friend- Infor- Satis- Makes Protec- Control Race Returns Height Weight Prosocial
ject fication ship mation faction Life tion - (in.) Orienta~-
of Needs Easier tion
Score

GANG MEMBERS

62 PG 7 6 8 3 6 6 B 53 73 34
71 PG 6 3 3 3 2 7 B 61 103 46
72 PG 6 4 4 2 6 5 B 71 100 40
73 cG 1 3 4 2 6 4 B 63 146
78 ce 3 5 5 2 7 5 B 63 100 28
80 CcG 7 9 7 5 5 8 B 61 75 39

372/6 597/6

= 62 = 99.5
67 PG 3 0 3 0 5 0 B . 50 101
95 PG 1 0 2 0 2 0 B 68 130 49

34 30 36 17 39 35 118/2 231/2
= 59 = .116
NON_GANG MEMBERS

81 SD 6 5 3 3 8 6 B 59 95 49
91 DU 8 10 7 6 9 7 W 64 110 37
63 sD 3 3 2 0 2 1 W 64 102 55
64 sc 1 1 0 1 3 0 B 60 120 53
65 cp 6 3 3 4 4 5 W 58 75 57
66 cD 0 1 2 0 0 0 B 60 120 37
68 SD 1 1 1 0 1 0 B 53 77 34
69 D 4 8 8 3 3 5 W 1 62 115 50
70 cp 5 5 1 2 3 0 B 57 80 46
74 SD 2 2 0 2 3 0 B 62 100 47
75 SD 0 2 2 0 1 1 B

60 85 40

S1c



Sub- Classi- Friend- Infor-~ Satis-  Makes Protec~- Control Race Returns Height =~ Weight Prosocial
ject fication ship mation faction Life tion (in.) Orienta~
of Needs Easler tion
Score

NON GANG MEMBER (Continued)

76 SD 0 0 1 1 0 0 W 53 70 45
77 CcD 1 3 4 3 3 2 B 56 110 43
79 cp 4 3 6 2 3 4 B 56 80 42
82 SD 3 6 6 2 5 3 B 63 101 51
83 CcD 1 2 2 1 0 0 B 60 117 49
84 D 2 1 4 3 3 1 B 56 84 51

. 85 D 0 4 5 4 1 1 B 53 75 43
86 SD 2 2 3 0 1 1 B 59 90 61
87 BD 1 1 2 1 0 0 W 56 80 48
88 SD 0 4 2 1 1 1 B 60 86 44
89 D 1 2 2 2 1 2 B 60 70 54
90 D 2 1 1 0 5 2 B 49 85 49
92 SD 2 3 3 2 5 2 B 65 120. 53
93 SD 5 3 4 3 1 1 B 62 95 55
94 SD 5 1 5 3 4 4 W 68 140 54
96 CD 1 1 1 0 5 0 B 66 199 43
97 SD 2 3 2 0 2 2 B 64 103 55
98 SD 0 0 1 1 1 1 P. Rican 1 59 84 48
99 D 2 0 3 0 3 1 B 61 95 40
100 SD 2 6 5 3 4 5 B 1 65 122 53
101 cD 3 2 5 2 1 2 W 63 126 38
102 SD 3 3 3 2 1 3 B 64 114 45
103 A 1 4 3 2 2 1 B 69 130 48
104 DU 5 7 4 6 4 3 B 63 115 53
105 SD 3 1 0 5 1 2 B 61 95 50

Total 87 104 106 70 94 69 2234/36  3665/36 N

= 62 = 102 =
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STATISTICAL DESCRIPTION OF SUBJECT SCORES FROM 23 LIKERT ITEMS
MISSISSIPPI PALISADES DUPAGE
Gang Non Gang Total Gang Non Gang Total
N 5 27 32 7 35 42
x 39.40 50,37 48.66 39 48.29 46,74
s 3.01 8,16 8.57 6.55 6.09 7.07
G 3.36 8.32 8.71 7.07 6.18 7.16
G x 1.50 1.60 1.54 2.67 1,04 1.10
GIANT CITY TOTAL
N 10 13 23 22 75 97
X 42,50 52,77 48.49 40.68 49,80 47,76
s 6,10 8.23 8.84 5,95 7.42 8,09
3 6.43 8.56 9,04 6.09 1.30 8.13
8% 2,03 2.38 1.88 7.47 0.86 .825




DISTRIBUTION OF SCORES FOR 23 LIKERT ITEMS FOR GANG MEMBERS,

LEADERS, NON GANG MEMBERS, AND NON LEADERS

MISSISSIPPI
PALISADES

G NG

DUPAGE
NG

GIANT CITY
G NG

TOTAL

28

29

30

31

32

33

34

35

36 1

37

-

38 1

N

N

39 2 1

40

41 2

KN

42

lnllwiwlole

43

w

44 3

45 1

46

47

48

49

50

=il wl-

51

NN IWIE It

52

53

54 - 1

55

X

!_J
Wi |wioOhijwWiN]wlwlwiNdINdIFHIWH

56

57 3

N

58

P

59 2

[
3]

60

61

=2

w

62

|

63 2

N

64

65

66

67 1

68

69

70

TOTAL

35

10 13

22 75

218
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INTERQUARTILE t's FOR FIVE POINT LIKERT ITEMS

IN THE INMATE QUESTIONNAIRES

INITIAL 30Q ITEMS

REVISED 24 ITEMS

Total Mississippi Palisades
and Giant City

1., 2,08 2.69 3.01
2. 4.24 2,34 4,98
3. 175
4, .183
5. 1.58 1,946 1.85
6, 4,427 3.114 4.5
7. .42
8. 1.29 2,69 3.86
9, 1.82 2,70 3.87
10, 1.93 3.62 4.84
11, 436
13, 5.29 5.87 2,97
14. 3.54 3.80 1.87
15, 1.78 4,73 2.10
16, 3.797 ©11.86 5.10
18, 5.18 - 5,73 3.83
20. .78 3.656 .856
22, 2,19 3.16 11.55
24, 2,025 2,556 2,06
27, 2,42 3.31 3.0
28, 2,395 3.10 2,84
30, -.%941
31, 4,147 3.71 2.48
32, 2,69 3.85 3.30
33, 1,69 4.36 3.07
34, 1,73 4,79 3.125
36, 3.02 2.54 2.15
37, 1.108 .372 1.10
38, 1l.44 3.68 2,275
39. 1.46 2,5 3.57
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Robert T. Sigler was‘born in Union County, New
Jersey on September 13, 1941, the son of Robert H. Sigler
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