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: Department of Commumty Affalrs
- DIVISION ON YOUTH
- 150 Washington Street .
" Providence, R. 1. 02903
o (401)277-2961

B Ootober'24,‘1974r ;ﬂlu

j7yMr; Bradford'E ‘Southworth
Executive. Dlrector o gRp -
“UGovernor's Commlttee on- Crlme ‘

265 :Melrose Street .
vProvidence, RI.? '

“'7Dear Mr. Southworth-"'

;HuPlease flnd enclosed flve coples of the Call-A Teen R
o Final Financial and Narrative Report for flscal year L

~ 1973~1974, Program title "An Economic and Self- Develop—H,,'ji*'
‘gfment Program for youth LEAR Grant No. 73 370lD.; i

fUpon your staff review of thls flnal progect summary,
I would appreciate a letter statlng the off1c1al

'[fclosure of this grant year.

'ffIf you have any questlons concernlng thls reportL
i‘please con31der me avallable at anytlme.

Warm regards.'

vﬂsinc‘rvly,:

vafSamuel L. DlSano, Jr.ffEsq.""VC:/o.‘ '\:* Lo ‘i,wa@fm:w.l
UChief o o s T AUG 71@90
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level. In hiring college students, Call -A-Teen accompllshes o

. General Statement'of Backgroundfand'Aims-

The Call-A-Teen Program has been de31gned to prov1de

T

'tyouth from crime susceptlble areas, d.e. low 1ncome com-~v:~@"
munltles, w1th concrete opnortunltles for 1ncome supplementa—;*‘

k]tlon and self- deVelopment It addresses 1tse1f prlmarlly

to prov1d1ng needy services to Dr1vate homeowners ‘and

“businessmen;
‘The State D“VlSlon on Youth admlnlsters Call-A- Teen on Finl s s
a state-wide. basis by belng the central odd Job clearlng-,[‘m

| house mechanism for the 16 satelllte offices staffed by

local college students who coordlnate and adm1n1 ter the

JOb development and enrollee referrals at the communlty

one goal whlle meetlng another that is, prov1d1ng employ-f”"
'ment for 14 and 15 year olds whlle enabllng college studentsrfnd

fto earn tuition 1ncome

Call A- Teen s main concentratlon is on the 14 and 15

¥

»'year 0ld age group as it has been found that thls age group
‘4lzsuffers a dlsproportlonate share of youth unemployment {n57

‘d(whlch is well over 17 percent) | The ratlonale for thle ;;;fd

fstatement is that youth suffer the dlsadvantages of Chlld
v,-labor laws, Wthh restrlct tlme place,,and type of work they

i‘are allowed to do

| Even jObS Wthh would strlctly be legal in terms of the

labor laws are’ often glven to the 16 year old and up, Pos-wl‘
o 51b1Y because of the Stlff llablllty that can - be incarred.
‘lbﬁiWIth 14 and 15 year OldS (trlple damages) and p0551b1y be-‘,‘*“

‘;cause of thn employers' de51re for more experlenced help
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Ithas 'vélso"béeﬁ Hoted t hat the ma] orlty of Fedel‘al Work
:‘"wprograms are directed toward the 16 to 21 year old age ngﬁP’fd

‘;*%bYPa551ng the 14 and 15 year Old On'a.general*leVel thﬁSdedu
viirepresents a waste of manpoWGT’ and the development Of 8 fdid:‘r

;f;vacuum toward these youth at an age when they are eager to'f;k"'

'tvf~earn money and act 1ndependently

mx on’ a more spec1f1c level a law enforcement problem 15\ :

7dbcreeted; Lack of economlc resources, abundance of 1d1e
’”dleisuredtlme and prevalence of crlmlnal role models in
blboth adult and peer groups-—these are a few factors thatjtii“\d;
b;make for a crlme problem among YOuth from low income back-_‘ef"

;1grounds

The Call- A Teen Progxam has been deemed a preVentatlve'[ e

"iapproach to the problem of dellnquency as. 1t

‘l)i prov1des the l4 and ld year old concrete employ~“ii
fment opportunltles in a tough labor market e

2) the acqulsltlon of soc1al skllls and productlve

"7:~mot1vat10n, and ‘the

3), development of p051t1ve attltudes towards them—lfR

'fpselves and the grownup world Wthh will hopefully help

o them ‘in thelr adult llfe




'*t.ffNeeds and Objectlves

v:ff?ftack the problems of Juvenlle dellnquency and wasted man

'quower.r.

The ba51c concept of the Call A Teen'Program 15 to'atf

In1t1ally, Call A- Teen W1ll generate‘odd—job?and5part?

'htlme Job openlngs from prlvate homeownerspand bu51nessmen‘ﬂbb7
‘hfpthroughout the State of Rhode Island Thus, Call A Teen

'hprov1des concrete opportunltles for youths to earn extra
;ijdmoney and -more 1mportantly, to exerclse respon51b111ty 1n i‘hfﬁ"

:‘conductlng affalrs and meetlng various work related and/or;_d“

,work learnlng respon51bll1t1es

-

It is worthwhile to note that the teen w1ll not. merely

hbe d01ng make-work which can encourage careless attitudes
toward jOb performance He W111 be deallng w1th the general :
hpubllc in whose eyes he is a prov1der of a:service.
eon this ba51s he w1ll be evaluated | |
Satlsfactory performance of work respon51b111t1es is a
lmandatory requlrement for contlnued work w1th the program,::ih
:~ 1n exchange for the recelpt of a valuable serv1ce ‘obtained -
by Rhode Island homeowners In addltlon to busy houseW1ves,pfﬁd
7ﬁthe program beneflts those ‘unable to perform 51mple house,”'
l_hold chores —fsenlor cltlzens, dlsabled veterans, and thef'

'rffhandlcapped

In addltlon, the Call A Teen Program has ‘an 1ndepthf

ﬂfnetwork of soc1al service agenc1es available upon requestiffik?
hpor need to prov1de 1ndepth counsellng on an 1nd1V1dual orﬁb
’*group ba51s. Slnce a good proportlon of the enlollment
T";ppool is from poverty and/or dellnquency backgrounds, 1t
wihas been conflrmed ‘that these referrals of youth to. 5001a1”

‘*,Vhserv1ce agenc1es have prOVed to be 1nvaluable to the general
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:;welfare of the majorlty of enrollees‘ The youth may beikl
Tiunable to handle the work 51tuat10n because of famlly,wdh
'“ixithealth or 500131 reasons., The Call A Teen satelllte P
”“f%gtofflce coordlnator has close contact Wlth profe551ona1‘

kjhfcounsellng agenc1es, and the program acts as a 11asonti?7

{rﬁbetween the youth and the resources of hls/her c1ty oryﬂfﬁjfdi“b*"*xfr'

‘75’itown

vdfthescrlptlon.of How Work Was Done;fh‘“

k | The Call A Teen Program enabled the State D1v1sion on‘
»_Q&iyouth to prov1de over. 7 947 new ]Ob opportunltles reallzlng fﬂ?f:qﬂ7}ﬁ,w
K'Jfa total of $184 070 30 of 1ncome dlrectly to. the 1 000 .i;:dt4~:hih:h:w
Tif;fenT01leeS’ From this total Job flgure of 7 947 a home—f‘ e

,wj3ig0wner satlsfactlon rate of 97 5% was reallzed w1th a sub_g‘{egg;obgt:rni
*%T;sequent cost beneflt ratio of 3: l | e L

The follow1ng pagea con51st of a. detalled descrlptlon’frt‘f

”‘Vhf;of all program component:

"7eEnrollment Pool |
The number of actual enrollees of the State Wlde call—
feA Teen Program varies accordlng to ‘the Volume of Jobs 1n

k°d?¥any glven area. Although it would be 1deal not to restrlct -

Aﬁhifnumbers 1t is not fea51b1e to recrult more enrollees thanﬁ;;tgf;fnffff
~“'the prOgram can handle “The’ general:formula used 1Sftog'ff}f_~’57h*»
:enllst one enrollee for every four potent1a1 Jobs.’jhh:nvvw
It has been found that a falrly constant turnoverv
yﬂrrate occurs between enrollees w1th the predomlnant reasonshﬁﬂtlai'--ﬁ
‘?;fbelng ‘ | '
o - l) enrollees reach the max1mum age of the program (17
‘f"'dia'~t? TTT,VTYear~old,) Z)enrollees flnd regular work upon reachlng'ff5v75didi

16 years‘Of~age 3) enrollees are unable to handle a

e 3 g s - A L b e e 2 " R O LR T R




‘"”*fsatlsfactory world Work experlence where counsellng

. i Vfollows 4) enrollees are dropped from the program

];for repeatedly falllng to do. a: Job sat1sfactor11y%orv

“53‘;fa11ure to show up for a jOb or counsellng app01nt—
5’;ment | |

vEnrollees are recru1ted through school gu1dance

rtl ounselors, juvenlle bureaus; welfare offlces, and other
yfhisoc1al serv1ce agenc1e5 Prlortty is" determlned by level
fof income and/or dellnquency - pre dellnquency problems
| No one under the age of 14 is. enrolled in the program;
‘:and all prospectlve enrollees must present certlflcatlon fjiid
‘fof age.t A parental perm1551on sllp must be 51gned by s
| the enrollee s parent or guardlan |
k L The Vast majorlty of Call A- Teen’s enrollees areingVf*
‘ ” between the ages of 14 and 15 ‘an age group Wh1ch suffers
- o a dlsproport1onate share of Juvenlle dellnquency and is

'kneglected by soc1et1es 1nst1tut10ns

“Enrollee Counsellng

Contact is made w1th each enrollee on an 1nd1v1dual
ba51s A problem may be encountered that W1ll requlre‘555
- _1nten51ve profe551onal counsellng It is the duty of each

o satelllte offlce coordlnator to prov1ce the youth w1th

7'_sa1d referlal counsellng when needed A youth may be un-fg! 3

d‘.gable to cope with the world of work for attltudlnal health;"fhf""&d‘

ydd il jsoc1al family, or other reasons. The 1mmed1ate goal of
e : pff tgf:the Call-A- Teen Program is- to 1nsure the enrollee s proper!ip'

i fh.'o_:' }«adjustment to the world of work the 1ong term- goal is to‘

. .:kald din hls/her 1ong range adjustment to llfe

s ph o o e e g e
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Two types of counsellng are 1nc1uded 1n the Call A—

w',Teen Program Input referral counsellng and Output referral 5553
"7j,counse11ng & | . p,: i

Input referral counsellng as when any teen 1s referred

‘ﬁh?to the Call A Teen Program by a soc1al serV1ce agency Thesei}“
]gg}teens are predomlnately from low 1ncome and/or pre dellnquent/ery
-if;dellnquent backgrounds The Program is almed at developlng ‘ T‘
‘i;:stable and respon51ble Work hablts through the concept of workh“
iﬂfwhlle g1v1ng teens a chance to enhance thelr employment- ,
ﬁ?,?ablllty e | | : o |
5 Output referral counsellng 1s for those youngsters who‘
:gbi_durlng the screenlng process are found to have att1tud1na1
“ﬁéhealth or other problems Wthh might bar them from acqulrlng
ﬁsfemployment k These teens are referred to the approprlate ;
>W*;Tpub11c and prlvate soc1a1 serv1ce agenc1es o |
hk;f The 51xteen satelllte offlce coordlnators have open'
'{?Qllnes of - communlcatlon between varlous soc1al serv1cevk
kl':fnagenc1es for the purpose of referrals These agenc1es are
'ficomprlsed of educatlonal health vocatlonal 'and all soc1al i
vy‘serv1ce agenc1es worklng in cooperatlon w1th the satelllte |
‘[{offlce coordlnator k ; ‘ | »’ |
- Referral is: also made to the Call A- Teen Program by

[fthese agenc1es of those youth whom they teel ‘are ready to

7“ohand1e a world work experlence In thts 1nstance,vthér

"hfsatelllte offlce coordlnator wcrks closely w1th the teen

':'Tand contact person ‘from the counsellng agency to insure L
°;fthat the teen is fllllng hls/her respon51b111ty to the Program

. .v"the homeowner 'and hlm/herself Agaln any socz al or =

!/
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'~_1PSYchologlcal Problem that mlgh+ occur 1s referred back to R

'etthe counsellng agency for profe551ona1 treatment as the

"satelllte offlce coord:nators are not quallfled or tralned ;]:['

l‘lpto handle the problem themselves

‘Y,Chlld Tabor Laws S

All staff members of the Call A- Teen Program are famlllarf‘f”

w1th ‘both State and Federal laws governlng and regulatlng
- employment of chlldren Brochures booklets, and pamphlets :

‘kkregardlng these laws have been obtalned After study1ng

‘-jthem, they are kepL on file in the satelllte offices for

future reference~ Each job order that is recelved is caree
fully scrutlnlzed for compllance ‘and saiety by elther the
maln office or satelllte office coordinator. Open llnes"ﬁ
of communlcatlon have been set up between ‘the Call-A- Teen
Vstaff and nederal and State Department of Labor to‘answer~.'
”anyvquerles concernlng a job order recelved.

Transportation

Jobs are fllled by teens who 11ve as close to the

“Job locatlon as poss1ble to eliminate the need for

transportatlon. All satellite office coordrnators are

" familiar with their respective cities or towns and utilize a -

coded road map to match-up the teen to the homeowner. 'Home-;l"

owners are asked when they call in a job requeét:if they. o
would be able to provide transportation if needed. The

rationale being that emphasis snouldlstill,be‘pleced on .

‘servicing those youth who are from low-income and delinquency .

areas even though transportation might be a problem. The
main~purpOSe~of the Call-A-Teen Program is to serviCevtheSej7‘
- youngsters, and every effort is made to get them orientedg'r

into the world of work.
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\k*,Record Keeplng @V

'7¥A copy of each jOb order 1s attached to the weekly 1eport 5“
uﬂ“ff,and placed on record in the satelllte offlces and central
lf.ff'offlce files. ' The weekly‘report 15ra comp051te of~allf

‘nffjob orders fllled by each satelllte offlce every week

After each JOb is completed the enrollee calls the-el

‘7fsate111te offlce and tells the offlce coordlnator How much ,

"'gdmoney he/she earned and how many hours he/she worked fhf_

’Q‘offlce coordlnator to call h1m/her | In thls way, each
leisatelllte offlce has a- runnlng balance of income recelved
'oh“by the. enrollees and submlts a comn051te total in the form ‘
lh'of a Monthly Earnlngs Report to the main offlce at the end
‘dof~each monthv ThlS report con51sts of the total amount
' 1earned by each teen, the»average‘hours Worked the average
{l'gearned per enrollee,kas well as the total amount earned for
;h;that area dur1ng this tlmekperlod.>~A_close and_accurate,:

- check is also made on each semi?permanent job.

In addltlon, every homeowner that hlres an enrollee is

'];called the day after the ]ob is. completed by the satelllte jd?
hk.offlce coordlnator Thls serves a dual purpose in checklngv
on homeowner sat;sfactlon and the effectlveness of-everyg
x_enrollee'in handling a world-work, situation 5 T
An 1nd1v1dual Criminal Justlce Report is malled dlrectly :
'hdto the central offlce whenever a referral is made. Thlsdhv

- form is a strlctly confldentlal-document. A copy of this

 form is kept in the satellite office under lock and key

. .. Page6

h"‘f Job orders are complled dally in- alnhabetlcal order ‘f;fﬁu]f’

1gfthe enrollee forgets to call, it is the duty of the satelllteglf




a{;ess only to the satelllte offlce coordlnator and central”‘ﬂ

Vyjhofflce staff.

- The purpose of the Crlmlnal Justlce Report is ‘to

demonstrate that Call- A- Teen doe< reach youngsters who hevefd
l‘-.been 1dent1f1ed as being from those areas.where.Juvenlle
delinquency is reryihight and that thié‘prOgram ‘beSides:_fti
3~’prov1d1ng a 1eg1t1mate source of monev, 9150 serves “to
x’develop constructlve and n051t1ve work Datterns, attltudes
land hablts whlch will be beneflcal to the teens. as they

‘ enter thelr ‘adult 11fe

rAn individual Counseling Report is also made out at

the time of the referral “be it elther Input Referral

'Counsellng or Output Referral Counsellng | A copy of thls

report is kept in the. 1nd1v1dua1’s folder at the satelllte

offlce, and a copy” is also malled to. the central oFflce
The satellite office coordlnator keeps a record of the:
number of youths dropped from the program and the number

who have recelved permanent jObS. Sone teens galn full--

htlme employment move away, or do not eXhlblt 9ny actlvev
interest 1n contlnulng with the Call-A-Teen Program. Thesed
1¢youths are con51dered dropped from the program with the
h?subsequent‘amount of new enrollees"recruited. This practicefd
mf-;assuresfahcore-group of Voungsters‘mho are.ready'end willingtt
to work, while meeding out_enroliees7who are only heing -

_carried on paper.




;TfPub11c1ty and Promotlon

The state w1de Call A Teen Programlls co- Sponsored by gh
nithe Rhode Island Broadcaster 's Assoc1at10n Wthh is com-"

h_prlsed of all state w1de radlo and telev151on statlons 'ﬁltti:
jhas been determlned that over $30 000 worth of publlc 561V106

‘tlme yearly has beenvdonated tokthevCall~A—Teen,Program bY f”’

' the media*

Local newspapers are. also a source ot valuable‘h'
“‘ipub11c1ty | e g iTkliqv“k/l,;‘- fk‘
| 1t 1s’the jobfof’the Satellite office coofdinator‘toilsf
bihandle thlS 1ggal.publlc1ty, Wthh 1n(ludes perlodlc leaf—
"lettlng of the area by the teens themselves and puttlng up
viposters in local store w1ndows ln order to keep the publlc

aware of the Call-A- Teen Program, press releases ‘are placed

hbfln the lQEEl,PaUSTS once a mon*h by the. Qatelllte offlce

'Coordlnator; along w1th 1ocal radlo snot ads. The cenfral

,offlce number (277 2964) is used in all adve*tlsement 1n

Tlleu of the 51xteen (16) dlfferent offlce phone numbers, to

I3

-ﬂav01d confu5lng the homeowner The only excentlons to thls o
‘rule would be the of£1ces of Woonsocket Wakefleld andk
-Newport, as it 1s a . toll call to PrOV1dence

lﬁAny radio, TV, or newspaper Wthh has state~wide>‘f_yv'>

circulation or which covers more than one cdmmunity or more

'_tLan one Call- A Teen office 1s the respon51b1111y of the;
central state- w1de office. | .

Another effectlve use of local’pub11c1ty have been
,,car washes and bake sales. These act1v1t1es serve a varlety

- of functions? 1) they prov1de extra income for the enrollees,

”“»T¢P5g§f3}~7ﬂfj

Ay
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7:2) local publlclty; 3) an. opnortunlty to attend an outlng

or trlp from the money earned for these soc1o economlc

5 jdlsadvantaged youth and, 4) a chance for all enrollees to‘

’work W1th thelr peers in a sem1 strucfured sltuatlon

7State Wlde Evaluatlon

rgEvaluatlon form5~are sent’on‘a weekiy basislsent~telj
all homeowne s who have used the services of the Call?A~
Teen Program. _fhls form serves a'two—£01d~purpose in"
"fhat it enables the‘eentral effiCe to monitor'the effective-
"‘nese of the'program while maintaining that the piograﬁ,is
_serVing as many yonngsters as pessible'without,favefitism;

A1l telephone compiainfs'arejlogged‘by@the central
office assistantvwith‘a follow-up beingkméde by the locali
_coordinaters under the directien of the LEAA,jnveni1enf
Planner S
On a quarterly ba515, enrollee evaluatlon forms are'

sent to all current personnel of the state-wide Call—A—
 Teen Progrémﬂ ,The‘pufpeee of this form is to: 1) deter-
‘mine the effedtiveness ofveach enrollee'e experiences in
the program by the number and varlety of odd ]Ob experlences
they have, succes%fully completed 2) to determlne 1f any
 counseling~services were<provided 3) to flnd out how they
orlglnally found out about the Call- A ‘Teen Program (ef—~
fect1Veness of reEer?al network of all juvenlle and soc1a1
?se1v1ce agenc1es), 4) sollclt any suggestlons, comments,
land/or crltlclsms they may have concernlng any part (sj

o of the Call A- 1een Program




Bothgappraisal‘forms haVe‘been foond to be an inValuable*th*a‘f”

b source of program data. The compoelte of ‘each set of an-'
:'pralsal forms is used for correctlons and/or 1mprovements of o
e all program components and/or oersonnel (satelllte offlce

coordlnators)

' State Wlde Board
| The ablllty to- meet changlng\program and youth needs
as. well as the overall state-wide procram evaluatlon is: the
.sole responsrbllltv of a state- w1de evaluation board com- .-
*l prlsedvof varlousvsatelllte offlce sponSors,icoordlnators;:‘r'
mvarious‘socialleerVioe'agency personnel counSelore;" :
v'members of the Rhode Broadcaster s Assoc1at10n, and the
Chlef of the State D1v1510n on Youth

Manpower Award

The Call-A- Teen Procram of the Division on Youth has:,t’
won a’ natlonal award for youth achievement in community
’betterment in the Summer Action '73 competltnon sponsored
by Natlonal ‘Manpower, Inc. |

- Some of the judgesvwho particioated iﬁ the'eValuation
of applicants werei John D. Rockerfeller IV, Pre51dent of}‘t
~West Virginia Wesleyan College former Senator‘Eugene |
tkoCarthy; Congresswoman Martha;Griffiths of’Michigan; and
Mrs. Kermit Haugan PreSident‘ot the General Federation‘ofl"t
i“Women s Clubs. The judges were most imbressed‘b?’the'faetd
'*lthat most programs deal w1th older ‘youthy whereas, Call- A~‘
Teen concentrates on developlng stable and respon51ble work
e hablts and motivation in younger. teenagers who are often more_t

'receptlve.‘ It is through these odd—job,experlencesbthat

l'fkyoung people in this receptive age are first exnosed
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f‘to real worklng condltlons Wthh W111 traln them to be

respon51ble and mature adults., The Call A Teen Program T '5iﬁif
‘ " . is the only government sponsored program in the natlon

to recelve this award
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" Duties and Réspbnsibilitieé‘Of;Call—AQTeeﬁ'Staff  ‘f3‘

; ILEAA Juvenile Planner/State-wWide Coordinator

jjigt

To work with and'repoft?tolfhe Chief of the

~ ‘State Division on Youth in interviewing,

-~ selecting, training, and supervising‘perSOnneip

b

-

in the satellite dfficeé,(éatellite‘office )

 cooraina£§£s).

‘Tb be requhsiblé fo: é1i publiciﬁyiand pro-
'mo£i§n on a'staté~widé Easis; >iﬁis iﬂclﬁdes
QWQrking;éiosely with‘alliﬁembers of'the Rhédé   
 151and EtbadééSﬁer's Assbciation’aﬁd‘its’ |

 participating agehcies. 

To'inspeét'andzassure thatlall offiges are working

smoothly. This includes helping any or all

-

satellite office c¢coordinators arrive at a -

‘solution to any problem that may arise. »':"' §  L

‘oo

To ihsuré‘that adéquate'records are kept.

To evaluate the state-wide Call-A-Teen Program .

;on an on-going basis in conjunction with the

' evaluation board.

To approve, plan, ahd‘@pntroluéxpenditures\as~f;




EWellaas'writing‘éllvpfogress reports.
' 7L qu:’bekreéponsible ‘fOr‘ the ’o‘verai]’_’-Super\}i‘sio‘n_‘ o
| | yéfrthé prégram,:" |
‘8;’ To visit'al1 satéllite cffi¢és reéﬁlarly‘for‘inek‘_a/.
'spéétionyéf séﬁe;,- G | |
9. To Write an§ supervise the éubiiéaticnfof'a’ '
peribdic‘newsletterwdepicting;thelCali-Aééeén,f o

Program which is distributed to:various‘employeréjf

énd s?ciai service‘grbups., |

lQ. ,To‘supeIVise the clerigal éssistant with régards 1
to the following: S , ‘ ’: :'H\ | SRR h ij

a. The takihé of job ordersrfrom prospective j

, i |
emplojérs and £o screen the job orders so0 i

that they will be in line with tﬁé Child'.; I 7  7;¢4

~Lébor Laws and the goals’fof‘the CaliFA—Teehb

Program,

b. The relaying of job orders to appropriate}

‘Satéllite'Officeé,‘

c. Maintenanée‘df all;stétisticai reéordsf |

11. To be’responsiblé for‘tﬁe mobilizétion,COOrdi-vﬁ ; i

nation, and:administration‘Of‘ailtprogram‘plahﬁinéjh"*7v : w
 vin the éfea of‘jﬁveﬁilé déiiﬁqﬁenéy. |

12. To give technical assistance to any group or in- . - .

-




i

13,

14. To do any other éssignments‘dr’dutiesvrendered

O e

‘or program components. -

To‘handle‘éither PeféonallY Or1bedelegatioh‘anyv ('W

7

the success of the program. -

N
Y
>

e

‘ , Sate1lite‘Office'COordinator»l

l Ld »

f'Duties and Respdnsibilities:

homeowner satisfaction.

To be sure of immediate follow-up.-

z

a,, Call the teen to make sure héVCEiled the

homeowner.

§§§§‘to see if the ij was‘compléﬁed éatis—

‘faétoriiy.“ : ‘

c{"Foli§w~ﬁp dn anyrcémplaint bymeither teen br
homeqwner, ’ o |

i

" To see that accurate’records_are kept.

To stimulate public interest in the pfogram.

~a. Periodic leafletting of the area.

paper.

c. periodic radio spots on the local radio

dividual in the area“(s) of,juVenilé‘delihquency,7'm}

-

forth by the Chief of the.State Division on Youth.

b. “call the homeowner the day'follbwing thé'job(A-

ﬁ b; - Newspaper article onge a month to the local .

© additional duties that may be necessary to insure .

,TO;Sée that~jdb orders are filled;PromPtlY'and ol




lo‘ﬂ

11,

“df ‘Seaéonai Cér wash Or c§ke‘saiesn:

‘f. Pla‘(jing~ Of>' Posters' in all ,Sé?lior "ci‘i:’iz'eny
(To»assist any youth'With a proglem, refe:;ing hiﬁ: 
service.

and. counseling agencies, for purposes of re-

" To maintain an enrollment pool adequately cover-—

“ing services and homeowner satisfaction.

’?5 [PagéEi5£w€f5 ”'“wJ

stations;~.A-
e. Placing,of'ndticé'in all church bulletins."ﬂ
manors.
to the appropriate profeésibnal counseling
To maintain contact with poverty, delinqﬁenéy;
ferrals from those agencies to Call-A-Teen.
To be familiar with local geography and trans-
portation,,so‘as‘to'facilitate‘Smooth placement.
ing each section of the city or town.
] 4. . : 'V ’ ‘
To inspect and assure that all program com-
ponents are working_smoothly, especially counsel- .
To insure that youths..are referred to appropriate °
service agencies.

ReSponéible'for,recording and tabulating

statistical data.




,  ;féqﬁii§d;   ;3:”
2' 14; 

 make samebpart'of thé”program.uv‘f~‘,;‘g" - e - ﬁff?'ﬁ

To attend meetings and perform other du?iés'as“”3i"

’To be‘aﬁ;workkwhen éCheduled.“

To work with‘thé'loéal sponsoring~agencies;tb‘ V“"

'Saﬁellite Office‘Supervisors s

. Duties ahd‘Respohsibiiities:

 office.coordinator for the purpose of referrals. = -

'  nator with local geography‘and‘transportatibn S0

" .as to facilitate smooth placémént.~‘ e ~  LJ, * f,fff.,i

 saﬁiSfa§tiQn; 

: To help étimulate pubiic interest inﬁprogram.‘
1T6 récomﬁénd‘the appropriate"prdfeésicnél 
 §oﬁnsélin§‘service fdf ény youth‘withﬂa'problem; 

To recommend proverty, delinguency, and counsel-

‘smoothly, estszcially counseling services and.

" homeowner satisfaction.

To bé'surefthat satellite office cdordiﬂétdr' [ R %'ﬂ

Vfiils job;brders~pr0mpt1Yfandkto theowner- o R )

“ing agencies‘tovthe CallfA~Teen satéLlite

T6 help familiarize the satellite office coordi-

To assure that all programycomponents éfé'working ﬂ 7 " ¢J1*;




‘f,prbgram,f

liibésigg’aﬂd VerifY$£héHho§£s;QOrﬁed by éhe loéél Hi  
| satellite office coordinator on the weekly time.
”fsheét;   [ s - o
 :To‘givé‘éll'tﬁektééhnié51 éssiéténée ﬁeededfto

- méke‘the‘iocal Sponsoring aqenéy'pért of'the 

' Central Office Clerical Assistant -
_fDuties and Responsibilities:

41_',

- his/her functions.
To take responsibilitiés for the_Call—A—Teen .

Program when the statewide field coordinator is

To maintain statewide records.

'To‘answer;the phone.

' office coordinators. -

" To bé responsible for the mailing out of all

. To pérform other clerical duties required by the .

To asSiSt the State4Wide field coordinator in

éway‘or‘absént~from the office. .

To take job orders and relay them to the éatellite

employer and eﬁploYeéjéppraisal_fdrms.

- statewide field coordinator or assigned to him/
 her by the Chief of the State,DiVision on Youth.




tJQCalléA—Teen Satellitetoffice Coordinators

‘Barrington f T fiv7"a - k:t;‘ e'Eaet”Previdence L
',Kethleen'Kimbailf;gt - " t,4Jeathrhoid
“Town Hall » , R ,Self Help, Inc.

e'-CountYiRQad “»f!e,"‘ ” -100 Bullocks P01ht Ave
'*7245€4557 s ‘ :*: PR ‘ SR 437 1004 '

‘leristOl/Warren‘»7' t ; v:Newport R

 shelly Sandler  Paula Carnelli
o Town Hall - - . . ~ 'Recreation Dept.

o Bristol, . .o o . Spring Street

;FQCathY Restivo = " - James Slmeone

- CODAC ' . PR R R

o911 Pontiac Ave. ‘ RO 1491 Broad Street
© 1 461-1000 ext. l57“' N i 941-~7531

anst“Greenwich?tv e o e
“North Kingstown - . ) B ';'Wakefield

253-533¢ . 846-1359
B Coventry : B S ; L Pawtucket“ o
O Y e 13 Pembroke Lane - 150 Main~Street_,7"
821~ -1931 728-0680

SCOtt Pellett e L o Paulette Brousseau"
Washington Methddist Church . pycap

~Cranstong R ' " Providence '

Prov1dence School Dept

‘Q‘Cumberland C ‘J ,~” o . fTri-Town

' Laurel Fanning = S f‘e_\Donna Petrecca

Town Hall LIS - Tri-Town

45 Broad‘streetfi‘i S 79 Waterman Avenue
728-2400 ext. 44 .. ' North Providence,

231-2750

(9

C‘onst'a'nce Nof’thup R " : lSteve Bonzagnl
Interact, Inc. e . CANE
. % 93 Central Ave. . = 8 Woodruff Road
_Narragansett, RT . .. 789-6021
294-4478 EE ORI o




‘:Call—A;TeeﬁfSatelIiEe’Office Coordinatere'(eontid)g

' Warwick

Ann McCabe
- Warwick Youth Development

33 Veterans Memorlal Drlve
738~1240 -

Wester Y

" Louis Toscano
‘School Admin. Bldg.
117 High Ctreet
596-3313 -

'Weet’Warwick, |

Gladys Pratt
~ Town Hall

1170 Main Stfeet

'828-8599

' Woonsocket
Glenn Padden o S
Micasa Youth Center .
©360 Cumberland Hill Rd

762-3600

R




’,.Barrington

»;thristdl’

. Coventry

. Cranston

f[East Greenw1ch

"  North Klngstown

~tNewpert-

- Pawtucket

. Providence

s Tr'i,—-To‘w;‘n k

Ll

 t;EaettProvidence 't

‘Rlchard Currler
. Town’ ‘Council
. Town Hall -

’lOO Bullocks P01nt Avenue:e

I
W

. Michael Balzano, Jr.
. Town Manager .. :
Y,Town-Hall

' Rev. Edwin Trench
“Washington Methodlst Church
81 Main Street |

Craig. Stenning't'

'CODAC
‘_,911 Pontlac Avenue

' Interact; Tnc..

580 Ten Rod Road

~North Kingstown

: Rayﬁond Benoit

Self-Help, Inc..

Dan McCarthy '
Recreatlon Dept. -
Sprlng Street

‘John Lavendlre

BVCAP S
450,Broadway

) Peter Brooks .-
-Prov. School’ Dept.

1491"Broad Street

‘Joseph F Lynch
79 Waterman Avenue
North Providence .

- Page 20

'tcailfﬁeTeen,Satellite~foiéejSuperviSOrs""

2454557
 253-5334
821-1931

. 461-1000
~Ext. 157

294-4478

437-1004

846-1359
723-4520

941-7531

231-2750"
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7  Cél1;A-Téén>Sa£éllité Office Supervisors (cont'd)

Efi‘l"f vwakefield\‘li~;ff “'Raymond Roblnson  ¢¥ S o “] 789~6021
8 Woodruff Road

 Warwick Charles ‘Totoro . 738-1240
g ‘ ' ‘Youth Development ‘ ‘ '
33 Veterans Memorial Drive

 Westerly  Eugene Gervasni. e S 596~3312
S ‘ -+ Town Manager S e : B
Town Hall SR | B

WeSt WarWick7- . Tony leental ' : . 828-8599
: o ‘ : Federal Coordlnator s Offlce'
Y Town Hall

‘WoonSbcket" _ C - Ray Arsenault ‘ B ; “~762436OO
' ' L  Micasa Youth Center N
360 Cumberland Hill Road‘
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 Call-A-Teen Registration Form

‘ !
b
N ¥

Lot

z

. NAME - R . AGE

ADDRESS

crry_ o S __ PHONE

Family Incbmﬁlper,year'~\ e Famiiy Size

(This information' on family income and size is _

. absolutely necessary. Applications without this in-
formation cannot be considered. Those under OEO
‘guidelines are considered first for jobs. - Those that.
are nver are not discualified, but they have second’
priority to those under the guidelines.)

| . .. CHECK TYPE OF WORK:
‘Are you willing to do this  Have you done this type
- type of work? R of work before?

¢

Mowing Lawns _

p ..~ . . Housework - _ - I

Babysitting

‘Washing Windows ____ PR

- Paintingy

Other,Work yQulwould waht to do




Y S s N”V~*i“;:," DIVISION ONM YOUTH
. B o ’ U150 Washington Street , , S :
Providence, Rhiode Island = B T B

277-29 6b : ‘ '

. CALL-A-TEEN

I, as parent and guafdian of

do hereby reéognize thaﬁ Call—AéTeén isrnot an ehployerg Prihcipal
kér,mastér,'but‘;s merely a‘referral égencyq.

a’I furthef recogniéeythat~Call~A—Teen is'to‘recéive nokfée,
ddmpensaﬁioh\or other material benefit eithef from my (sop/déughter) ; '
or froﬁ,any prospeCti?e employer for pefformimg eMpioyment referral

v~servicesa : | |
In conswderatlon éf Call- A Teen 5 pr‘hl se tovréfer my (son/
daughter) for vari ous emp]oyﬁcmu pos¢t10ns accofdrng to +he prov1~'
smoﬁs of the Call—A—Teen corporate Charter,‘l hereby agree to walve
andvrclease from any l_éollity of aly naturk whatsdever fesulting,'
From my Eson?s/ daughﬁer'S) employmenu in a positioﬁ ot job secured

by or through a ferral from Call-A-Teen.

s —————

Parent -

Agency

City

Date“'.~
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CALL-A-TEEN
- Division on Youth

1cly,* S . Job order Form

" Employer Information -

,5éte,Téken ' . S L BY* 

. Customer .

Street

" Phone

JobiDescriptioh

7 Salary : A 3 _ Estimated Hours

Date and Time of Job

Transportation YES/NO

Special Instructions

Emplovee Information

 ‘?Address.“ o : - ‘phone

‘”Rélayea TOf L ‘ ' Rec'd By

1n




! @ o ' : L @ b @
:

YOUTH INFORMATION EMPLOYER INFORMATION = = - IoB INFORMATION

NAME | ADLRESS | AGE |PHONE #|NAME ADDRESS | PHONE # DES. | WAGE HRS

o B O R e e e |

Number of teens added to enrollment . Number of teens dropped - —
How many dropped because they founc full-time employment? _ -~ . v
Humber of semi-permanent jobs, that is, jobs Ffor X hours each week __ L

Qumhor non_ﬁhl%p vefcr,ea o Number undesr OUO Guidelines lefelfed e

Yy el Delm & L i r 2

” d o
EE . B e sn s Aty W oeeen o
s M , - ‘
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Eal

Hours of Wowl . - o o S

LEAA Discretionary Grant- No. 72-LF-01-0025

Ffpm"‘ o S Co "f To o e 73

Sattellite Office Coordinator : o o e e

s

Local Sponsoving Agency. ; ‘ in . : A T

Supervisor

-

Mo. of Daily MNours

6]
v
[
w2
—
e
[
5]
v

~

I
e Sl ; Total hrs. Tfor weelk
Signature of Satellite Office Coordinator

Sl e T ~ Signature of Supervisor

i

nal ’ o , _ : T F PR




'MONTHLY EARNING RECORD =@

'Mon£h Ending‘  e e "4:11

_Enrollees Name - ' Amount Earned

i

Total Cash Earnings: $ -

el a I

.+ Total number of seﬁi«permanént jobs the report includes

Total Amount Farned for Area $

Average Hours Worked

Average Per Enrollee $

Signed"

Cffice Loocation
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~ INPUT REFBARAL COUNSELLING REPORT

 DATE

~ Name of Bnrollee , , : - , L o

agency referred bv

-

; . Contact Ferson from Agencvy

Phone Wumber of fgency

Reason for Referral : ' ; K

: . . Was candidate screened by referval agency:

"

°

3ignature

"Office Tocation e
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CALL-A~TEEN
, ‘Division on Youth ,
Department of Community Affairs
' 150 Washington St.
“Providence, RI,

OUTPUT REFERRAL COUNSELING REPORT

DATE

Name Of Enrollee
Agencnyeferred'To
Contact Person At Agency
Phone Number Cf Agency
Reasbn F@r Referral

B . Eignature

 Office Location

5 .
V e Mo T



The following-infdrmaﬁion must be kept strictly confidential:

fNamé of Enrollee Referred:

‘  ,,Pégé,30j-*

_ CALL-A-TEEN = -~ "~ = £ R R
U Division on Youth oo o o
Department of Community Affairs e ' i
‘ 150 Washington St. ’
 Providence, RI

~'Date

,Individual Criminal Justice Report

s -

© Agency Referred Froms

“Contact Person From Agency:

. Information about Background

1. Is he/she on probation or has he/she ever been:

‘2. Has he/she evar been convicted of any offense?

4

'3, Is he/she from a high crime area?

A

" If so, which one?



:PagéQSI.

‘May 22, 1974

OEO Poverty Guldellnes For All States
? Except Alaska and Hawall

Family _ ; Nonfarm - R Farm .
_Size - Family ' - Family '

1 2,330 | 1,980

2 3,070 o 2,610

3 3,810 : 13,240

4 4,550 o ~ 3,870

5 5,290 = 4,500

6 6,030 ~ 5,130

7 6,770 ‘ 5,750

o When a famlly has more than seven members, add
‘ L $74O for each additional member.
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State Division on Youth
Call-A-Teen Program
150 Washington Street
Providence, RI 02903

. Dear Call—A—Teen Employer:j

You are commended for your support of the new in-
. ‘novative Call-A-Teen informal employment program for teen-— :
“agers. Your effort has helped materially in improving ,‘f'
. the lives of these young Americans and has alded them in
'vdeveloplng proper attitudes so they may become respon51ble

citizens 1n our Stwte and Natlon.

The‘continued succeSS'of CallﬂA—Teen depends on your .
~satisfaction with the program. It would be appreciated
“very much if you could take a few minutes out of your
‘busy schedule to complete the attached questlonnalre

- and return it to:

State Division on Youth
Call-A-Teen Program

- 150 washington Street
Providence,; RI 02903

Thank you again for your partlclpatlon and if you
; need any help around the house, please do not he51tate
~ to telephone Call-A-Teen, 277-2964. :
- Sincerely,

(Mrs.) Kathleen McCann,‘
Employment Section Head

RKM/1b -

" attach.




CALL-A-TEEN . .t e

277-2064

Fmployer Annraisal Form

Dear Call-A-Teen Emmlover:

Please heln us evaluate and immrove our nrosram by
<

comnleting this form and returnine it as soon as nossible, E
1. Name of Call-A-Teen emmlovad 2
2. Hours werke:!

3- Salary Paid ; , ; e

T e g Y

4, = Tyne of Job , B , ‘ ' !

5.7 Youth cvaluation

.

Goon FAIP.  PoOR

o PROMPT

NEAT

EFFICIENT

® COURTEOUS :

COMPRNTS

Emnloyer's name

Address

L
3=y
]
")
2
T
o

City | - :

 Dntc

mal




":?egeffd‘

DIVISION ON YOUTH'
Call—A Teen
lSO‘Washlngton Street
Providence, RI 02903
. 401-277-2964 "

"DearuCall—A—Teen Enrollee:

‘ Thank you for jOlnlng the state—w1de, odd job Call-
hA—Teen Program. I hope you have galned a good work ex-
eperlencevas,well as earned some’ extra money in this
. program. . . ' ‘ L

- The continued success of the Call-A-Teen Program
-~ depends on your satisfaction as enrollees and local
"‘:publicity.} I would appreciate it if you would -take the
‘time to fill out the enclosed questlonnalre and return
1t to the above address.

Also, local pub11C1ty is very lmportant as it is
the main- avenue used by us to recruit more odd jobs for
- you. "Please place the enclosed bumper sticker on your -
 parents ca&r or in a place where it will be seen by the
homeowners of your communlty.;

o Thank'you, again, for jOlnlng the Call—A—Teen Pro~
-‘gram and good luck in the future. '

’

“Sincerely,

(Mrs.) Kathleen McCann RPNt AR
.Employment Section Head ' L

L. my1p
" encl. c e
1 bumper sticker
questionnaire




Name

‘Address

- CALL-A- TEEN
Fmp]oyce Appralsal Form

City

Dear Call-A-Tcen Enrollecs:

Please help us improve and evaluate our plogxam by fllllng out

this form and returning it by October 28, 197

i, Briefly, what types of jobs have‘you‘done?

a ,Page 35';

2. :Has the satellite office coora1natoL been any help to YOu in
referring you to: : ’
; , =S NO -
a.. Full-time jobs . I
‘b, Part-time jobs ‘ i
c. Counseling agencies : ‘
d. Other, sourves of help or lnrormatlon
- 3. How did you find out about Call—A—Teen;
a. School counselors . e. Friends __
b. Television . f£. BSocial’'Worker s
~¢.  Radio ' g. Other :
d. Newspaper , S
4. How much have you earned in the Call-A~Teen Program from
»July[l, 1974 to Septembor 30, 19742 -
5. Do you thlnm Cﬂll—A-Teen is a “worthwhile proqram?, Why oxr
-'why not?

6. List any comments or sugqcstvons you may have to 1mprove the

~
Program.

s
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. Final Narrative Report -

r'lwl‘Projeot Summary“'

36

riThelcall—A%Teen Programiof?tne State Divieion on‘YOuth"’

l;filled 7: 947 odd’ job requests in flscal year 73 74 as com—>
wﬂ;fpared to 6 500 new jOb opportunltles‘that were: orlglnally A
‘”;prOJected Thls f:gure 1ncludedv aleo,vl,280’seml—permanent“
rp]jobs,in Whloh’the;enrollees>returned tovrhe same”job;forlxi

:amount of hours: for a varied periodiofvtimeg_'

:°Referrals from Youth Service Bureau;bﬂuyenile'Depart;’~'

;;,ments;ZSooialrWorkers, both state and local, and other

‘delinquentiyOuth helped them to return’to'their communitiesl

‘ m;and dlrectly partlclpate in helplng same flght the problems‘

'“of youth unemployment

',:From‘these,7,947 jobs,»income totalling’184,070.30nwas»i

-

1335generaredyfrom these jobs directly to the teens themselves.

This gives the Call—A—Teen Program a cost-benefit ratiojof

ll 3 for every dollar spent, the only manpower program ln the

\‘natlon that pays for 1tself

. ‘uréferrals_of"economically'disadyantaged ana/or pre~delinquent‘

. social setrvice agencies were madeytotalling~l75 youth. These -

G s e gy Pt T et

ekt T




At Call A Teen S present rate of ]ob development 1t

' hv“is prOJected that 7 500 odd ]Ob requests will be fllled 1n'

Call~AfTeen s next year of.development.'gOf thls‘flgure,’
’-]1 SOO‘will be jobs of a Semi-permanent nature invthat‘the‘-

'enrollees W1ll return on a permanent ba51s for X amount of

‘:hours ‘each week-.

A check on enrollee'sd%ork.nerformance Was'aleo made-
‘ ,c1n the form of homeowner evaluatlons Thia form was sent
‘to all homeowners who hlred a youth 1mmed1ately after the.
~.job-was completed The purpose of this is to help deter-
‘mlne the enrollees acceptance of a world work situation as
‘well as;tovlnsurebhomeowner‘satlsfactlon. In-addition,
enrollee evaluation‘forms are Sent outvon‘a‘quarterly'
basie to all active'enrollees of the Call-A-Teen'PrOgram}
This form is used to determlne the teen's evaluatlon
lof ‘the Program as well as merits ofpsame.

It is felt that Call-A-Teen Willract as a:liason;or
:adV0cate between a'youthhand the resourceslof the-State.
Call A Teen is ceared toward the individual{enrollee‘s
’env1ronment as a youth from one: (l) area w1th a partlcular

soc1o-econom1c problem w1ll not be treated the same as a-
ryouth from another area. | ‘ »

Through the pro;ect summary, 1t has been found that
COmmunications have,failed to develop resources for child-
ren with behavioral problems. 'Ahused, abandoned, and ne-
‘glected children are a challenge forvpreventive services. -
The ultimate scope offCallfA?Teen is to involve l;OCO of
these potentialror actual offenders, in a legitimate work

"




ba51s, prov1d1ng practlcal sklll development ‘and- tralnlng,
whlle 51mu1taneously prov1d1ng a referral and counsellng

»servlce,

Pége;38-
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