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Abstract

This dissertation explores the relationship between the
environmental concerns expressed by men in prison and the
characteristics of prison subsettings perceived by prisoners
as meeting such concerns. The relationship between a stressed
concern for Safety, or Privacy, or other environmental preference
and perceived ameliorative subsetting is termed "niche." The
dissertation is concerned with examining the personal meanings
that prisoners apply to prison settings, and with understanding
the personal susceptibilities and setting features that produce
such meanings as niche.

The dissertation is largely descriptive and involves the
thematic analysis of 312 interviews conducted with prisoners
concerning the attributes of prison settings. The results suggest
that prisoners with different social, cultural, and personal his-
tories express different environmental concerns in prison. Addi-
tionally, the results suggest that particular configuations of
prison work, program and special living assignments are more likely
to be reported as "niches" by prisoners than are others. While
some classes of settings are disproportionately reported as
stressful, or as settings which facilitate access to contraband
or power, other settings stand out as ameliorative. A typing of
these perceptions, including the personal (environmental concern)
and setting (physical characteristics) components of each makes
up the bulk of the study.

Secondarily, the study explores prisoner perceptions of

several typical and atypical formal ameliorative prison settings.

These settings (a protection company, an elderly and handicapped
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unit, a unit for youthful, white prisoners, and a special
unit for the emotionally disturbed) are designed for small
sub-populations of formally designated vulnefable prisoners.
Our caée portraits of these units, involving the interviewing
of an additional sample of 118 prisoners, include descriptions
of the settings themselves, categorizations and typing of the
positive and negative features of the settings, and population
profiles. The efficacy of such settings in resolving prison
problems is discussed, as well as the trade-offs often necessi-
tated by prisoner placement into a formal niche.

Finally, Chapter 16 is devoted to the practical and

theoretical implications of our research, including a discussion

of strategies for the reduction of prison stress.
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Chapter 1l: Introduction

This dissertation is about environments, and about man's
satisfaction and dissatisfaction with them. It is also about
prison, and the special satisfactions and dissatisfactions’er
pressed by men living in prison. We know as much about man's
behavior in prison as we know about behavior in most places,
but we find that we do not know much about the 'places' them-
selves, the settings that prison contains or the ways in which
these settings become meaningful for men in them. We know
little about the universe of social and physicalvcharacteristics
of prison settings that are of importance, or irrelevant, to
men exposed to them, or the ways in which those characterdstdcs
are perceived, evaluated and labelled by prisoners.

’ This dissertation has as its objective an exploration
of the relationships between stress expressed by men in prison
and characteristics of prison settings perceived by-prisonersk~
as stress-reducing. We are concerned with understanding the
personal meanings prisoners apply to ameliorative prison
settinés, and with nndefstanding the personal susceptibilities
and environmental features that produce such meanings.

The major portion of the dissertation, the "informal
niche study" surveys prison program, work and special living
éettings that are discovered or created and defined by prisoners )
living in them. We are concerned with settings for the victim
of.assault, for the rebellious state raised youth, for the el-~’
derly lifer ‘preoccupied ﬁifﬁbgﬁfifonﬁéhfal prediétabili%ywékd “

privacy.
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While we shall survey prison environments that beéome
informally'adopted as niches, a second concern is with &f-
ficially defined ameliorative subenvironments. We shali1ex-
plore, in a "formal niche" study, four subenvironments fo#
special subpopulations of vulnerable offenders. These settihgs,
a traditional protection company, an elderly and handicapped
unit, a company for the insulation of physically weak and
socially inept adolescent prisoners, a therapeutic community
for the emotionally disturbed, are surveyed to explore common
environmental interventions for special prison subpopulations

as well as the advantages and disadvantages of placement.

*

Architectural Determinism

In the main, prisons have been described as presenting
generic, onerous and essentially unyielding prison problems.
We have heard, with respect to prisons, that "a prison is a
prison is a prison." Prisons are one species of total insti-
tution; they are Houses of Darkness, Ultimate Ghettoes, the
Underground, the joint, pervasive in their influence, relatively
homogeneous and monolighic in character. We are perhaps too
aware of the dangers of calling the same rose by different names.
We express justifiable cynicism at the habit of renaming of an

_otherwise unchanged prison, a 'correctional facility,' but we

-

simultaneously avoid distinctions in our portraits of oppressive
environments that can make the differente between survival and
non-survival.

Citing group violencé, random self-injury, widespread'"‘
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anxiety and fear, endemic sick call complaints, depression,
anti-staff aggression, both supporters and opponents of prisons

view prison stress as inevitable and virtually insoluble, al-

_though they accord various degrees of legitimacy to behaviors

‘evoked. Abolitionists cite prison aboliition as the only means
of reducing prison stress. Prison champions pore through
security equipment catalogues, assuming’that consequences of
stress may be coutrolled through security and case-hardening.

Even those concerned with disaggregating the total and
negative press of large institutions have focussed on such
plausibly and dramat%cally salient characteristics of prison
as crowding, sensory overload, personal space limitations,
threatened privacy, conspicuous denial of choice, limited re~
souf&es and structural competition.1 Such conditions have been
more assumed than explored. Those who argue that the environ-
ments of prisons may be modified and humanized through archi-
tectural alterations (Nagel, Benton and Obenland, Newman) have
been concerned with reducing the size of prisons, introducing
normal fixtures and furnishings, stimulating activity through
enriched programs.2 Ho;ever, whatever the face validity
accorded such plausibly noxious conditions of prison life, or
however plausible particular interventions for amelioration
éppear, there is little research to validate the seriously
stress¥ul effects of the constructs hypothesized to be stress-
inducing, or the effectiveness of many proposed environmental
Vintefventions.

While research has lagged, we have proceeded without it.
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Courts and standard setting bodies have been concerned with

such issues as double celling, eliminating dormitories, man-

dating square foot requirements in cells, improving sanitation,

. Placing prchibitions on bio-medical experimentation, improving

health and %*egal services, among other issues. While such

reforms are oftentimes effective in improving the often archiac,
dilapidated physical structures to which they are applied, they
also often miss their target or impact unfairly.

2An example of a critical reform is that of prisoner
safety. BSafety as a right now extends to the safety of the

prisoner with respect to his physical environment, the safety

of the physical plant, issues cof plumbing and sanitation,(pris-‘

oner health and hygiene), with abuse from correction officers

(cu;bs and controls on brutality and corporal punishment), with
quantity of supervision, with medical screening procedures and
controls on contagious diseases, with safety in the work place.3

However, safety as a phenomenal concern of prisoners, refers

primarily to other prisoners. There are racial problems and

gang disputes, youth-aged incongruence, class schisms and idio-
syncratic interpersonaI disputes. This social matrix does not
translate easily into environmental intervention, and is only
marginally addressed by judicial decrees. Safety concerns are
-also not expressed with similar intensity by all prisoners.

Safety relates to differential skills, physical strength,

~cul£u;al liabilities and differences which make some inmates

"more concerned with safety than others in the same environment.
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thereby.

Personal and interpersonal competencies mediate both the genesis f
of the safety or nonsafety issue and its realization in prison. .%

Across the board amelioration of particular pPrison conditions

-'may'unintentionally increase the vulnerability of one group

4
by increasing the power of another.

'While prison is
stressful, some environmental conaitions may be:evocative of f
particular kinds of stress for one sub-population while other i
Populations perceive other threats, or none at all. We do not i
humanize by calling gonditions inhuman, we humanize by specifying

the referents of stress and by targeting reforms at those most ﬁ

sensitive to threat.

,’-

A transactional approach to prison stress assumes a
multiplicity of environmental conditions and human concerns.
To target safety (or other forms of prison stress) requires an

understanding of the relationships between prisoners reporting

stress, and salient portions of their environment. Such a

portrait may also dictate variegated modes of intervention and

4 >
settings for amelioration. We need to know who unsafe prisoners
are, what they see in their settings as helping them, what can

be altered to reduce stress, what tradeoffs are necessitated

Some Examples of Prison Setting Transactions

Stressful transactdons in prison may involve such generic

and presumably objective env;ronmentai attributes as crowding,
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noise levels, racial distributions, and levels of supervision.

But stress at the level of the inmate is caused by the inter-

.section of immediate environmental conditions to which he is

exposed.and his personal goals, strengths and vulnerabilities.

Stress or non-stress, in practice, are composites such as the -

following:

Situation A

A habitual offender enters prison knowing that he will
serve three years and return to resume his criminal career
upon release. His friends, both inside the prisbn and outside,
are convicts. He is.introduced upon admission to a supportive
group of professional criminals. His interest in programs is
generated by a need to occupy himself, and by the lack of a
family to contribute to his support. He knows the classifica-~
tion sergeant from times past and solicits a job as legal
clerk. His tractability and typing skills, and the lobbying of
his friends, results in his assignment to the position. He
charges a pair of new sneakers per writ, and awaits his first
board appearance. He %;ves in honor housing and is credited by

the administration with being a mature, nondemonstrative, easy-

going prisoner.

‘situation B

A young black prisoner is received by a youthful offen-

_der institution that has a reputation for control, order,‘gpd

;diéciéline. The prisoner is assigned to the school program all

LRk byt o s
e ‘htx"] K

AT
b

day because 6f illiteracy, and finds the school regimen suf~
focating and demeaning. He demands respect with expletives,
é;1k§ out of class frequently, or orchestrates disputes with
ieacha;s. Staff reciprocate by defining him as a trouble - -
maker aﬁd charge him with infractions. The cycle continueé
with meriodic segregation placement. Finally the farm is
broached by a counselor appraised of the prisoner's continual
failure within the walls. He ig placed there, and drives a
tractor on the grounds crew. The officers tolerate his mili-
tant rhetoric, demand hard work, and provide a great deal of

praise. He relaxes and receives no additional infractions.

Situation C

.- A white rural first offender is received at the same
facility. His first assiynment is in the messhall. The mess-
hall is populated by newcomers and prisoners who have been
placed there as punishment. Some of the latter are state
raised youths who spend much of the time humiliating newcomers.
The prisoner finds himself approached For both sex and property.
He demands reassignments, and is assigned to the pasteurizing
plant on the farm. While the plant has the advantage of being
familiar to the upstate farmer, it also has the disadvantage
©of being populated by more state raised youths. The prisoner

is sexually assaulted on the farm and is placed in protective

ﬁéﬁstody. He is termed a weak sister and a passive dependent

-personality. In protection the prisoner attempts sélf-injury'

and almost suycceeds in committing suicide.
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We see that some men experience threats to personal

Situation D 1 . \ ' | .
ied high school duate is assigned : ‘ safety and well-being in prison, or suffer threats to their
A 30 year old married high school gra r

a tend hool at night He has ‘ TR . intégrity and independence. Other inmates experience little
to a plumbing program, and attends school at aight. :

, : 13 stress, revidence consuming interest in programs, or value
an intact family, and his relatives visit him frequently. He | : 13

participation in the prison opportunity systems.

also has a post-release job with his brother-in-law's construc- ) _\;;h :
. We see additionally that stress is partly the product

# tion company. He has little time for participation in prison {

3 . § of imported interests, skills, and personal liabilities, which
1 social life, and little interest in it. He is encouraged by |

1 . , | condition one's responses to environments and determine in part
; his progress in the plumbing program, and by his quickly

k- | what potentials reflected by the environment will be seen as

accumulating college credits. He is hopeful about release and g
L meaningful. We see too that environments within prison differ.

s

is committed to self-improvement. He notdces little of what

; 14 ik The environmental characteristics of settings relevant to dif-
i ignores most prisoners. His wor re- 1 -
goes on about him, and ign |

I ferent kinds of stress may include goods on hand, environmental
volves about school, work, and correspondence courses. ‘ 13

1 control over invaders, the extent and quality of supervision,

Situnation E ;; the ‘racial distribution and social climate created by the modal
; A youthful mentally retarded offender serving a term ' ?E population, the kinds of activities permitted or restricted.
§> for a sexual offense is assigned to the school program which 5 Such characteristics assist in organizing and setting limits
1 appears to be full of people who enjoy themselves by bouncing f; on behavior. Peoble sort themselves out and, if they can,
i erasers off his head, or soliciting him for sex. He informs: = select environments that provide opportunities for insulation,

B staff of his problem, and they suggest protection, but he for new forms of criminal activity, for the acquisition of

Ny

% refuses. He meets a similarly handicapped and traumatized 3'4 skills, for the avoidange of custody. We see additionally that

i friend who suggests that he apply for the outside greenhouse. .;' a single setting (the farm), while it is ameliorative for

5 where he is accepted, after a considerable wait. A few other , some inmates may be stressful for other inmates, who are mis-

ér prisoners work there, the teacher is sugportive and patient, « ’g matched with their peers.

;' the setting is small and self-contained, and holds no surprises. , : We see a relativity rather than a totality of environ-

[ He spends the next year potting geraniums and tending the ,.;‘ = mental conditions. And we see, in these impressionistic but

.EN flower beds, which he finds relaxing. 5' ) 3 real-life vignettes, that a mosaic of small scale prison settings
;i | d" C ’ | ﬂ ‘gvl ' charactérize traditional prisons. The task is to identify

?(: ‘ ‘ *dkk *k ok - (:B )
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environments that are perceived by prisoners to match needs,
and to explore the perceived (rather than structural) attributes

of such environments.

Ofgaﬁization of the Dissertation

In Chapter 2 of the dissertation, the techniques of the
transactional perspective are outlined and relevant research
and theoretical contributions cited. Chapter 2 includes a
discussion of the concept of congruence. Congruence implies
that environments can generally be described as permitting or
restraining categories of behaviors and as ﬁatching some needs
more harmoniously théﬁ others.
= Chapter 3 applies a transactional perspective to the problem
of ﬁfison adaptation. The prison literature is reviewed and studies
are highlighted that deal with differential prison adaptation.

The chapter also includes a discussion and review of evidence
supporting the existence and importance of subsetting differ-
entiation in large prisons. |

Chapter 4 describes the genesis and theoretical underpinnings
of the term "niche”, a ;oncept originating in biology that we
have modified to highlight the issue of stress-reducing
subenvironments.

Chapter 5 outlines our methodology, including data col-
lection ‘nstruments, samples, coding forms, instructions to coders,
aﬁd Qelgébility coefficients. Chapter 6 provides tabular analys;S~
‘Sf”tﬁejstatistical findings. Chapters 7 to 11 describe the

faxdnomy of man-setting transactions resulting from content

analysis of prisoner interviews.

T Ty

11

Chapters 7, 8 and 9 include portraits of the character-
istics of prison niches which respond to stressed concerns for
safety, privacy, freedom, etc. Chapter 10 describes the
%ragsactions of men who express general dissatisfaction with
pfisbn and report little in the way of amelioration (Mismatches).
Chapter 11 describes our final category of man-environment
transactions, the transactions of non-stressed prisoners and the
setting characteristics which are salient to the non-stressed
("good-time” settings, "ego-enhancing” settings).

Chapters 12-15 make up the Formal Niche Study. In the
final chapters we describe subehviromments confining special
sub-populations of vﬁinerable prisoners. Our case portraits
include descriptions of the setting itself, categorizations of
perceived positive and negative features of the settings, and
population profiles.

Chapter 16 examines some theoretical and practical impli-
cations of our work, including the practical implications of
creating small diverse functional units within large prisons,
and modifiying social and physical settings to build communities

within prisons. >
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Chapter 2: Transactions of Men and Environments

Introductlon

A number of disciplines have described their primary

goals as a search for consistency in relationships between

environmental dimensions and human behaviors Env1ronmental

dimensions have proven exceedingly difficult to specify how-~

ever; we simply do not know a great deal about environments.

Attempts at dimensionalizing man's world have ranged from the
2

ecological perspective of Park and Burgess, using census tracts

as a relatively large and convenient environmental unit, to

Sell's encyclopedicBlisting of the variables involved in a

stimulus situation. Diverse approaches with different units

of épalysis are found in Newman's descriptions of the effects

4

of architectural variables in housing projects, Goffman's

inventory of the consequences of salutations, Barker's por-

trait of all the environmental transactions of one child in

6

one setting, and James Agee's surgical descriptions of the

Richetts, ngger and Woods homesteads in Let Us Now Praise

Famous Men. Setti 111 i .
tlngs,bnulleu, ambiance, context, surroundings,

all are synonyms - of "environment." There are a variety of

adjectival forms as well; the built environment for architects,

Fhe social environments for sociologists, the behavioral, per-

ceptual, objective environments for psychologists. Environ-

of relnforcers, task requlrements,

‘ment has been referred to as press related to needs, as sets

informational input cues,‘“

everythlng from rabbit holes to the Wonderlands they lead to.'
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We know thaf environments are complex, and we suspect
that many of the variables relevant to the perception and under-
standing of the environment have not yet been defined. More
importantly, we know that when we are concerned with largely
observable and objective environmental conditions, we tend to
ignore organism factors, or to regard them as secondary in-
fluences to the primary stimulus. When we focus on environ-
mental cognition and perception, we often lose sight of im-
portant situational influences altogether in our concern for
understanding the infrapsychic determinants of behavior.

An interactionist or transactional portrait of behavior
denies the primacy of settings or of people. It suggests that
behavior depends upon complex relationships between objective
conéitions and cognizing organisms who construct a personal
view of such conditions. Behavior must depend both upon the

particular kind of setting, and the individual ‘'who defines it.

The Transactional World

Transactional perspectives of various kinds have been
adopted by a large numher of behavioral scientists. Hunt
studied the nature of intelligence, concluding that hereditary
and environmental factors should be viewed as interdependent
.potential;s.8 Sherif and Cantril early cr;ticized psychologicgl
theorists who studied behavior in isolation from situations.
Rotter's social learning theory assumed that people maximize
pleasant experienées consistent with multiple needs, and that
settings vary in the ?ggree to which they prowide reinforcers

for desired behavior. Attribution theory (Maslow, Heider)

made similar assumptions, stating that people seek to control
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their environment, to establish a sense of consistency and -

predictability within it, and to then seek satisfaction within
_ 11
the personal environmental structures they have built.

"~ ‘Roger Barker, whose name initially crops up when one is
studying man-environment relations, provided the first major
attempt at establishiﬁg a discipline of "environmental or

ecological" psychology, a discipline that, more than any other,
12
attempts to operationalize transactional theory. Barker was

concerned with the temporal and physical attributes of settings,
and particularly with behavioral consistency within settings,

the "extra-individual forces" creating "behavior settings."

Barker's units of analyses were such settings as ballparks,
church congregations, commencement exercises, and his interest
layxin the cyclical patterns of behavior occurring within
specific time intervals and spatial boundaries.

The two major theorists who probably come closest to de-
fining holistic theories invoking transactional concepts of be-
havior are Henry Murray and Kurt Lewin. Murray conceptualized
a model in which personal needs and environmental forces inter-
act to shape behavior. * As he puts it,

In crudely formulating an episode, it is
dynamically pertinent and convenient to
classify [the stimulus situation] according to
the kind of effect, facilitating or obstruc-
ting, it is exerting or could exert upon the
organism. Such a tendency in the environment
may be called a press. It can be said that a
press is a temporary gestalt of stimuli which
usually appears in the guise of a threat of
. harm or promise of benefit to the organism.

v ey It seems that organisms quite naturally classify
the objects of their world in this way, 'this
hurts', 'this is_sweet', 'this comforts', 'this
lacks support'.l13
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In contrast to Barker, Murray was concerned with a matrix of -

personal needs and‘cognitions, and the situational variability

of behavior, predictable in terms of perceived press.

Kurt Lewin's field theory, using the concept of life space,

which is adopted by Barker, emphasized a continual process of
inner and outer forces (personal needs, values, attitudes; as
well as environmental conditions) togither det2rmining behavior.

In Lewin's formula B = £ (PE), behavior is conceptualized as a

14
function of a person and a perceived environment. As Stern
notes with respect to Lewin and his formula,
"Lewin's c¢lassic definition of behavior . . .

was first enunciated largely for didactic
reasons, to stress the need for new strategies
in psychological research emphasizing functional
) relationships and interactive states. Lewin's
. purpose was to conceptualize behavior as a molar
event, involviEg an actor and a broad contextual
setting . . ."

Brunswick shared a similar perspective but with a theory
more intimately linked with individual processes of cognition
and perception.16 According to Brunswick, man's perception of
the particular environment he is in is mediated through a set of
ecological cues which mfan attends to and codes differently. The
occurrence of perceptual differences among subjects is expected,
and denotes individual cognitive operations, and the external
‘cues and environmental concerns one differentially attends to.

Helson has defined personality as "the product of external
~and internal forces acting in specific times, in specific situa-

tions, and having specific outcomes characteristic of the in-

‘dividuals." Mischel likewise has adopted a transactional
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orientation, using the concept of behavior-contingency units,

~or the association between a person's behavior and the proper-

18
ties of the setting in which it occurs. Cronbach has used

the term "organism-in-situation," Angyal the wozrd "biosphéfe,"
19
Murphy, the term "organism-situation field." All these are

attempts to broadly categorize man-environmental transactions.

Dewey and Bentley are, however, the originators of both
20
the term and the perspective of transaction. These authors

applied the term transaction primarily to the development of
knowledge, however, and to the history of science, rather than

as a method for the study of behavior. Dewey and Bentley dis-

-

cuss three levels of action in the study of knowledge:

"self action: where things are viewed as

. acting under their own powers. Inter-
action: where thing is balanced again
thing in causal interaction. Transaction
where systems of description and naming
are employed to deal with aspects and
phrases of action, without final attribu-
tion to 'elements' or other presumptively
detachable 'relations' from such de-~
tachable elements . . ,"21

At the level of transactions, objects relate to one another
within a field, and (1), each part of the field has no inde-
pendence outside the other parts, and (2) one part is not acted

on by another part but instead there is a constant reciprocal

.relationship, and (3) action in any part of the field has con-

sequences for other parts. Using such é perspective, we cannot
speak of men independent of the situation in which they are
found, and cannot understand the situation without studying the
relationship of particular stimuli to the psychological func-

tioning of the person.



it R L g RS L
- .

Rl

18

Ittelson and Cantril illustrate the emphasis on action,
and the interdependent natrre of the perceiver and his world

in describing a baseball player:

Tt is immediately apparent that the base-

ball batter does not exist independent of

the pitcher. We cannot have a batter

without a pitcher. It is true that some-

one can throw a ball up in the air and hit

it with a bat, but his relationship to the

batter in the bascball game is very slight.

Similarly, there is no pitcher without a

batter. The pitcher in the bull-pen is by no

means the same as the pitcher in the game.

But providing a pitcher for a batter is still

not enough for us to be able to define and

study our batter. The batter we are interested

in does not exist outside of a baseball game, sO

that in order to study him completely we need

not only pitcher, but catcher, fielders, team-

mates, officials, fans, and the rules of the

game. Our batter, as we see him in this com-

plex transaction, simply does not exist any-
P where else independent of the transaction.

batter is what he is because of the baseball

game in which he participates and, in turn, the

baseball game itself is what it is because of

the batter. Each one owes its existence to the

fact of active participation with and through

the other. If we change either one, we change

the other.

The

Recent transactional approaches have generally modified
Dewey and Bentley's assumptions of inseparable environments
and persons, and have s;bstituted emphases on relational and
intervening concepts such as stress, threat, and congruence,
but not to the exclusion of individuals and environments con-

ceived as separate (Overton and Reese, Pervin, Lazarus, Bruns-
23

wick) . Using this perspective, processes are assumed to be

primary, and the elements themselves derived. And such a per-

spective does not generally maintain that one cannot separate
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processes back into elements. One begins, however, by studying
mother-child relationships, heredity-environment relationships,

prison-prisoner relationships. It is an essentially descriptive

) effprt that describes regularities and stabilities in wman-

setting relationships, relationships that, as Lazarus emphasizes,
"must be first described before they can be analyzed for their
determinants."24

However, transactional approaches do imply a relativistic
and phenomenonological rather than a bedrock and objective view
of behavior. Environments present f£luid potentials, and men act
as active agents witQin such potentials. Lazarus states, "In
short, there is reciprocity'of mausation: the person thiﬁk$ and
acLsnand thereby changes the person-environment relationship:
information about this is fed back to the person through cogni-

tive activity. Moreover, the environment often actively re-

) 25
sists our efforts to cope by changing it."
Transactional approaches then typically make several
assumptions about men and environments. Several of these

assumptions are discussed below.
(S

The Phenomenal Environment

Increasingly there is recognition that knowledge of the

environment presupposes a "knowing" organism.

-

The phenomenal
environment, those human, non-human, and inanimate cbjects
26

The
phenomgnal environment is not independent of an "out there"
measurable environment, but is influenced as well by the per-

ceiver's personality, attitudes, beliefs, dispositions, and

preferences, and by attributes derived from family membership,

S R,
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social class, ethnicity, life style. The physical environment
and the environment of other people are important parts of the
phenomenal environment. The phenomenal environment is inlturnﬂ
a functional one. It is the environment as construed and‘de1-   e
fined by the perceiver, and it both enables him to carry oﬁt'ﬂ‘ ;
his purposes, and it limits him by those same purposes from |

other realms.

The Importance of Physical and Social Settings

Personality does not, in this analysis, determine behaviay.
While there are individual differences in the guality and in-
tensity of response to equivalent events, the stability of be- -
havior has also been demonstrated within settings. Highly con-

trolling, or troubling events do occur. Social demands may be

intense, escape routes delimited. One does not f£ight in church,
or fall asleep in job interviews. Some settings maintain, as
Barker and Wicker have emphasized, mechanisms that regulate be-

27
Consistent, inviolable rules about the appro-

havior in them.
priateness of certain ranges of behaviors are often established
in settings, and defended by inhabitants. When events threaten
a setting's stability, mechanisms may be evoked to correct the

dissonant people or behaviors. Doris Lessing, in The Four Gated

restaurant.

The place was muted, dingy, rather dark, and
no single object had any sort of charm or o \
beauty, but had been chosen for its ability > S !
to melt into the scene. And the people had O ‘
no sort of charm or flair; yet looking closely ..~
things were expensive; money had obviously been

spent and obviously since the war, tc keep the
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restaurant as it had always been, in an expen-'
i sive shabiness, dowdiness . . .
' A lean elderly man (the headwaiter) whose
whole life had been dedicated to the service
of minutiae, he again flicked his eyes fast
over here and again with an annoyance of bad
manners that astounded her, so naked did it
seem to her. Her sweater and skirt were ade-
quate. But wrong? Why? She_did not know, but
he did. He left her to wait.
Thus settings often advertise themselves, subtly or dramati-
cally as appropriate for certain people or behaviors. Sometimes
people recognize that they are not performing at the level of,
or in time with, those behaviors required by the setting. If
they cannot improve, they may voluntarily remove themselves or
be rejected. Sometimes they do not have past experiences and
shared assumptions which permit them to adapt adequately to a
setting. Sometimes the setting proves itself incompatible with
desired activity. For instance, the "Quiet Little Table in the
Corner" in New York City is a restaurant designed for intimate
dining, and permits no other kind of dining. Lights are very
low, privacy (with screens and curtains) absolute, tables are
arranged so that knees must touch under them. For patrons other
than young lovers, the setting may be inconvenient. Environ-
ments thus place limits on behaviors, providing congruence with
some needs, preempting others.
- Other settings may be more "total" and accordingly resist
or control behaviors with strong architectural and social re-
straints. Bruno Bettelheim, whose main concern was with psycho-

lanalytic theory, writes about his growing awareness 6f the power

et
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of situations to effect alterations in men.

YWhile in the camp, I was little concerned with
whether psychoanalytic theory was adequate, and
only with the problem of how to survive in ways
that would protect both my physical and moral
existence. Therefore what struck me first was
probably more urgent and more shocking in terms
of my immediate needs and expectations. It was
the realization that those persons who, according
to psychoanalytic theory, as I understood it then,
should have stood up best under the rigor of the
camp experience, were often very poor examples of
human behavior under extreme stress. Others who,
according to the same bkoudy of theory and the ex-
pectations based on it, should have done poorly,
presented shining examples of human courage and
dignity. I also saw fast changes taking place,
and not only in behavior but personality too;
incredibly faster and often more radical changes
than any that were possible by psychoanalytic
treatment. Given the conditions of the camp,
these were more often for the worse, but some-
times definitely for the better. So one and the
same environment could bring about radical changes

both for better and worse . . .

I could no longer doubt that environment can and
does account for important aspects of man's be-
havior and personality . . . Neither his heroic
nor his cowardly dreams, his free associations

or conscious fantasies permitted correct predic-
tions as to whether, in the next moment, he would
risk his life to protect the life of others, or
out of panic betray many in a vain effort to gain
some advantage for himself."29

Bettelheim's observation that environmental changes could

produce radical changes in inmates later led to his use of

"milieu therapy", which involves the creation of a purposively

-designed environment in which to work with children. Bettelheim .

assessed potential environmental impact from the first en-
counter a child has with the institution, until its release.
"The questions a prospective patient asks during

the pre-admission visits - what he worries about, -
what he indicates doesn't interest him - reveal
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mgch abgut him and his disturbance, and
given his concerns, they permit us to offer
him the reassuring experiences that count most.3

,'gettelheim's Orthogenic School was designed to ensure that the

éxperiences to which ¢éhildren were exposed were carefully
framed within a physical and social setting designed to pro-
vide freedom from fear and trauma, satisfying relationships
with other staff and patients, environmental predictability and
normative legibility. Bettétheim insisted that "The institu-

tior i i i i i
onal setglng dominates the style of life that is possible

within it," and as a result created settings that "don't lie"

to children, that provide freedom of choice, and are attractive

and unobtrusive.
Fritz Redl similarly notes the importance of milieu in-
fluences on children. He talks about;

-..the very nature of: the physical equip-
ment, the very design of the rules and
regulations, the basic policies governing
thg behavior of adults as well as of the
children, and the very strategy employed in
the selection of life situations to which
the children are exposed and in the decision
as how they will be handled, that all of
Fhls basic design is an essential element
in the treatment of the children over and
above3§he individual handling from case to
case. ,

Redl found the social demands of a situation to be particularly
powerful determinants of behavior. He described the power of
specific milieus to gnforce conformity of behavior, the tendency )
of some situations to demand similar behaviors from children with

very different personalities. Gump; Scihoggen and Redl noticed

large differences in the quantity and quality of interactions

JRSPNS.
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of the sazme boys in different summer camp milieus and con-
cluded that particular settings or activities seem to direct
behavior into particular patterns, and that specific attributes

of milieus could be identified and manipulated for certain
33
effects.

Social ecologists, such as Moos and Insel, have measured
dimensions of environments that affect the behavior of people
in them. The degree to which environments reflect relationships
dimensions, personal development dimensions and system main-
tenance dimensions were found to determine differentially man's
perception of and sagisfaction with such settings. Moos and
his group at 8tanford have concentrated on developing instru-
ments for the systematic description of specific settings,
mengél hospitals, correctional institutions, universities, and
on understanding how the climates of environments in which people
live relate to personal satisfaction, prestige, mood, and sur-
vival. Moos found that his instruments were useful in fore-
casting treatment outcomes, recidivism, and the frequency of
human breakdowns, events facilitated or alleviated by specific

>
social and physical environments.

One study concluded that

patients and staff in mental hospital wards that were perceived
o be low in involvement, support, and order by residents were
Eharacterized by high dropout rates, and high rates of observed

maladaptive behavior. Wards with high success rates (community

release rates) were perceived as emphasizing autonomy, order.
34

and open expression of feeling.

-
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Ittelson and others at the City University of New York
have focussed on some of the practical implications of Moos' !

research and have reconstructed and altered specific environ-

_mental conditions in institutions, and measured their impact.

Hospital ward environments have thus been constructed to pro- L

vide institution-scarce conditions such as privacy, or involve-

35
ment, or freedom, and patient behavior has been monitored.

Milgram, in his now classic study on authoritarianism and
obedience, demonstrated situational factors causing a variety of

36
people to administer aversive shocks.

A e T

Zimbardo, Haney, Banks
and Jaffe, in their laboratory study of prison life, demonstrated

that situations could be orchestrated to elicit presumably

37
abnormal social reactions in a wide range of subjects. 5

-
Id

The Importance of Individual Differences

Our concern for setting influences implies that consis-
tency in behavior may be as much a function of environmental
stability as of stability in personal traits. But we cannot
ultimately attribute too much effect to environmental stability.
To some extent, men chodse or create environments that will
have certain effects. Not only do men respond differently in
response to equivalent settings, but men engender the climates
of such settings. John MacMurray has insisted that "human be- «
havior cannot be understood, but only caricatured, if it is

38
represented as an adaptation to an environment." And Bowers
has stressed in his critique of situatioralism that, "people do

foster consistent social environments, which then reciprocate

PRSI W,
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by fostering behavioral consistency."39 Aggressive children have
been known to foster aggressive situations to which they then
respond aggressively.40 Some men express needs by choosiné
settings which permit the expression of such needs, while others
shape congenial or uncongenial settings through their behavidr;
Wachtel, for instance, maintains that many people creazte their

own social environments through their own behavior. Behavioral

consistency in settings is then seen as the result dispositional
rather than situational consistency.

We must ask why for some people the situation
is so rarely different. How do we understand
the man who is constantly in the presence of
overbearing women, or constantly immersed in
his work, or constantiy with weaker men who
are cowed by him and offer little honest feed-
back? Further how de we understand the man

. who seems to bring out the bitchy side of what-
ever women he encounters, or ends up turning
almost all social encounters into work sessions,
or intimidates even men who are usually honest
and direct.”

Additionally, there are always individual differences in response

to the same equivalent event. Individual competencies of var-

ious kinds may determine whether particular environmental events

will be appraised, and kow they will be dealt with. Ervin Staub

dirzusses some person differences that affect the expression of
pro-social behavior:

. .. .individuals vary in their beliefs of their
ability to influence events, to bring about
important and/or desirable outcomes: in what
is usually referred to as locus of control.
...Individuals also vary in the extent that
they have plans of action for dealing with
varied circumstances, and perhaps even more R
importantly in their capacity to generate A
appropriate plans to satisfy some personal goal in
a situation. Finally, specific competencies to
engage in particular acts that are necessary
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for helping someone are, obviously an important

determinant whether a person will help another

and in what manner. The capacity to swim is ,
A essential if one is going to jump into a river
) ' to save someone from drowning; interpersonal

sensitivity and skills are necessary if a person

is to be of genuine help to someone in psycho-

logical distress.

e

Differences in social learning, cultural and ethnic allegiances,
class differences also affect perceptions of and behavior within
situations. Experiments by social psychologists have surfaced
differences in percéeption due to differences in past experience
associated with different cultures and subgroups within cultures.
Toch and Schulte,in a study of binocular rivalry, presented
violent and non-violent scenes simultaneously to police officers
and students. Police trainees saw a much larger number of vio-
lent pictures. Toch and Schulte comment:

It means that the law enforcer may come

to accept crime as a familiar personal ex-

perience, one which he himself is not sur-

prised to encounter. The acceptance of crime

as a familiar experience in turn increases the

ability or readiness to perceive violence where

clues to it are potentially available.43
Thus meanings, and relevance of stimuli, vary in terms of prior
experiences accumulated. Since no two people have identical ex-
periences, differences in perception of similar experiences are
assumed. More systematic differences depend on cultures, sub-
.cultures, and such hypothetical qualities of the self as ego

- 44
strength, locus of control, helplessness.

Person-Situation Interactdon

"The importance of transactional approaches lies in their
recognition that just as a person's behavior is not always con-

sistent across situations, the effects of situations are not
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always consistent across people. Transactionalism rejects a

notion of men buffeted by external forces, or driven internally.
Behavior is perceived to be regulated by the interplay of in-

Environmental stimuli activate re-

actions and emotions and direct responses because of their
association with consequences, and serve as informational sources.
At the same time, internal processes mediate the objective
stimulus, gauge its significance, and guide strategies of dealing
with it.

There has been some recent research performed with a con-
cern for multiple determinism. Stern, Stein, and Bloom analyzed
and evaluated scores derived with common methods of personality
assessment and concluded that behavior can be prediced adequately

P

only if one carefully defined a functional environment, or

setting in which behavior takes place, to include the social de-
45

mands of the situation. Kelly has used transactional approaches

in his definition of and studies of psychopathology:

"Behavior is not viewed as sick or well but
defined as transactional - an action of re-
ciprocal interactions between specific social
situations #nd the individual . . . research
task is to clarify the precise relationships
between individual behavior and social struc-
ture that differentiallg affect various forms
of adoptive behavior."4

Wolf, in one of the few personality research studies to .
use environmental variables as well as person measures, produced
one of the highest correlations to be found in such resea.rc;'h.47
By viewing the environment as made up of a number of subenvirqn—

ments, with each subenvironment operating to influence the
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development of a particular characteristic (in this case academic
achievement), Wolf proceeded to sample various processes and
conditions found within a setting believed to be related to
achievement, and to summarize them as defining the environment
of relevance.

Rausch, Farbiner and Llewelyn, in an experimental setting
consisting of children in a play area, noted that the behavior
occurring within a particular setting was to a considerable degree
related to the personality of the child, and conversely, the
kind of behavior a child produced was to a large extent related
to the dimensions of the particular setting that were salient

to it. Rausch concluded that the major determinant of behavior
seemed to be the "meaning"of a particular situation for a par-

ticular child, and that, "In general, there is individual con-

sistency in social behavior across different settings and there
is setting consistency across individuals. But the interactive
effects between child and setting contributed far more informa-
tion about behavior than did the sum of the independent com-

48
ponents."

An analogous point is made by Wohler, who observed
troubled boys in home ghd school settings and found that (1)
behaviors clustered in different ways in home and school settings;
(2) clusters within each setting were relatively consistent over
time; and (3) different patterns of deviant behavior occurred in =«
relatively stable patterns in the two situations.49

On a more microscopic level, research by Glass and Singer
on human responses to noise, treated auditory stimuli as having

50

psychological components. While the actual intencsity of noise

was important, it was found tc be of less importance than its
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controllability in causing felt stress. Controllability in turn
is a transactional concept which involves personal beliefs about
choices, anticipations of benefits and harm as well as the
ambiguity and intensity of the stimulus itself. Similarly,
research on crowding has developed transactional concepts of
density, meaning that crowding is not defined in terms of
physical units (persons/per unit of space) but as a percep-~
tual and experimential state. Stokols, Altman, Rapaport, and
Freedman have studied human crowding with particular attention
to the meaning of crowding, a meaning that in considerable degree
is attributable Eo culture, personality, as well as to the tasks
being performe:d.dl

Kenneth Bowers, in a review of studies whose designs per-
mitted the partition of sources of variance into person, situa-

tion, and person~-situation interactions found that interaction

of person and setting accounted for a greater percentage of the

variance in nearly all studies than any single source alone.

Bowers was convinced that a 'biocognition view of behavior' was
necessary, recognizing that in partitioning the affects of per-
sonal or environmentalbvariables on behavior, "Whatever main
effects do emerge will depend entirely upon the particular sample
of settings and individuals under consideration.“52

It is not enough to say, however, .that environments inter- -«
act with péople, or that behavior is both individual and situa-
tional. The task is to define relevant person and environmental
variables that lead to differential (or similar) perceptions.

If one elects a phenomenological approach, this does not

necessarily lead to idiosyncracy in perception. We know that

to the extent that two person's positigﬁs overlap, including
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son alone, or of the situation.
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not only their orientation in time and space but also their

interests and purposes, they will tend to have common percep- '
ticns or common experiences. Individuals belong to sacial

groups, reflecting similarities in age, sex, culture, class.

Such groups have oftentimes common norms, preferences, and ,
attitudes deriving in part from common experiences. Consen-

sual perceptions reported by persons with shared competencies,
motivations, and experiences then permit an analysis of per-

ceptions not as personal idiosyncracies but as shared portraits

of environmental characteristics.

One assumes too that environments, as perceived, share some
common presses. Many things of importance to one man are im-
portant portant to many men because of shared humanity. Some
envirgnmental events affect us similarly (fires, flood, a
mosquito in the tent).

Thus while knowledge of the situations will not always
provide adequate predictions of individual behavior, knowledge
of activities, physical settings, in combination with individual
characteristics, (variiPles related to class membership, prior
experience with setting, age, race, etc.) and individual goals
and aspirations provide considerably more information about en-

vironmental satisfaction than either information about the per-

Stress and Transactions

Men can occasionally, in the free world, and when for-

tunate or particularly skillful, create or select an environ-

ment in which life's transactions are to them and at that moment 3

at least, close to ideal. A man may elect a scene that reflects
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E a life-style, the South of France for the young filmmaker, the g (~h Zigigsaiiagzgegiciié.prggzzz §2da;;2:§s§§?ce;§:s
; (, West of Ireland for the expatriate writer, the quietly pastoral : i = gizgizgeﬁis?ppgﬁis?1rgip§?g:sogoﬁggsiiaizezagiors '
academic Amherst for Emily Dickinson, the solitude and seclusion ) ;Zrzﬂfvztéﬁiiiso§°2§ig§§i;f;§gdﬁg§ﬁgaiongtigﬂ-

. ) . and the inaividual's counter-harm resources, the
of John McPhee's Alaska for the xenophobic and eremite lifestyles imminence ;f the harmful confrontation, the'de—
- ' 53 ) ) . : gree of ambiguity in the significance of the
of upcounty Alaskans. Man may, in considering other levels of ) 4 stimulus cue. The second class of antecedents :
‘ that determine the appraisal consist of factors
within ti.e psychological situation of the in-
dividual, including motive strength and pattern,
general beliefs about transactions with the en-
. . e e . E vironment, intellectual resources, education and
i become preemptively significant, important to self, congruent ; knowledge.54

his surround, select an activity, a relationship, or a round of

friends, an occupation, or a system of beliefs, any of which may

with needs, and full of meaning to the actor at that moment in Stress is then a relational concept. For instance, the-objec-

time. Tastes change, interests change, places may prove incon- tive dangers of mountaineering will vary with the weather,

venient, and undesirable side effects may become apparent. HNew rock surface, day, companions, as well as subjective difficulty

-

—traee

environments, reflecting a somewhat different configuration of
needs, a somewhat more desirable set of environmental forces,

may'%e chosen, or new environments reflecting changed circum-

- stances may be forced upon us.

In our transactions as welfare clients, skid row alccholics,
and prisoners, we begin to enter the arena of stress transactions,
and the special concerns and environments of the stressed. Stress
transactions, typically include | settings limited in size,
and scope and options, gnd people with limited competence and
special vulnerabilities. |

Such transactions are
varied and describe. a relationship between a vulnerable person
and a taxing sitﬁation. Lazarus has defined stress transactions
as a process in whichs:

Stimuli restlting in threat or non-threat
reactions are cues that signify to the in-

D Rl s SR S
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translated into felt competencies (skills, self-competence,
investment in reaching the top). Objective conditions are im-
portant, and may be threatening or overpowering (Annapurna

will result in greater felt stress thaﬁ will Mount Marcy) yet

do not guarantee stress. Janis, for instance, in a study of pre-
operative fear, found stress itself only mildly correlated with
the objective seriousness of the operation, and explainable as

a function of the persqQnality, supports, strengths ofsghe

patient, and other factors making up the "situation." Grinker

and Spiegel, studying the relationships between airmen and com-

‘bat situation, concluded:

Combat experiences of sufficient intensity
cannot be measured or averaged because they
are not objective, even though they seem so
real at the moment. What is traumatic to
one may be innocuous to the other. One man
may crack up after the death of his buddy and

O
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(” ‘ dividual some future condition, harmful,
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yet be unafraid of enemy planes. For the
other the reverse may be true. The pgrsonal
meaning of stress is ultimately more impoxr-
tant than its superficial appearance.

Melzach, in a study of physical pain itself, states that "pain

- becomes a perceptual experience whose quality and intensity is

influenced by the unique past history of the individual, by the
meaning he gives to the pain-producing situation, and by his

57
state of mind at the moment."

Competence

One cannot translate obgectively harsh and forbidding
conditions into stress because an occupant may have sufficient

resources with which to deal with apparent threats. For in-

stance, Susan Shaheen describes, in The Welfare Mother, a special
unaééuming, narrow competence of the welfare recipient, finding

surprising levels of satisfaction in an objectively harsh New
58

York City slum. The functional world &s one of the Department

of Social Services' regulations, welfare payments, occasional
trips orchestrated to Puerto Rico, Spanish language television.
A person who "has never seen a play or a circus, visited a

»

. C s . T
museum, or belonged to a social or political organization acts

consistent with instrumentalities that are closer to the bone

than most.

Competence involves, as sundberg, Snowden and Reynolds have

recently noted, "perscnal characteristics which lead to achieve-
ment having adaptive payoffs in significant environments. The
notion of adaptation points to the need to assess both the
motives of the person and the demands and resources of the en-

57

vironment." The concept of competence aveids the danger of
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"repackaging problems in our terms," and asks that we consider
the person's own solutions when faced by particular problems

of living. We are concerned with how, at what time, under what

constraints, a person acts to reach a goal. Edmund Love de~ ..

scribes for instance the human-environment transactions of a

competent New York City bum in his search for a niche providing

warmth:

The peculiar advantages of the microfilm room
of the New York Public Library, which he came
upon almost by accident, are probably Shelby's
unigue discovery. He had been advised by
another vagrant that the library was a good
place to keep warm ¢n a cold day, and that ig
offered an opportunity for an hour or two of
sleep. Several days later he made his first
call there, provided with what he considered

a pdausible excuse for visiting the institution.
He went to the main desk and asked for a copy

- of the New York Times for November 10, 1936.

’ He was referred to the microfilm room.. . . He
was then escorted tc one of several viewing
machines . . . He since has become cognizant of
several things. Most men in his condition who
vigit the public library go to the reading rooms.
Either they have never heard of the microfilm
room or they underestimate its possibilities. Con-
sequently, the attendants there have never met a
real vagrant face to face- They assume that any-
one who has heard of microfilm wishes to use it
in search of learning. They check the film out to
the applicang and never foliow up . . . The room
is warm and the upright f£ilm display stands give
a man an excellent place to rest his head.60

The concerns of the bagraht as Love describes them are with~
drawal from the world, "getting by," .- «f-respect and personal
autonomy. Concern with physiological neéds, sleep, food,
lodgihg, as well as with the possibilities of losing respeqf-

ability induce special competencies with respect to the main-

;tenancé of both sets of needs. The vagrant's world and his
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competence can be understood only in relation to his conce

and motives. However, environments not only prompt unique

(SR

methods of adaptétién but may greatly interfere with coping.

P ——

o ve . ::l
e et Environments may be threatening because we sznse we

cannot cope with their demands, and such environments may surface
adaptive strategies that are very different from those evidenced
when we feel that our native ability, integrative capacities,
flexibility, experience (all those things subsumed under com-

petence) give us the self-assigned ability to cope with par-

And some settings do provide extremely dif-

ficult problems of adaptation.

ticular situations.
Resources in a setting may be

minimal or lacking, physical features may be dangerous, the
‘ A ing en-
socgal matrixswrejecting and threatening to esteem. In some

i con~
vironments, people have less power to alter environmental

ditions created by others. Residents of skid row, mental in-

stitutions, and correctional facilities act, but they have less

power to alter or to set the limits of their socio-physical

milieu than do others. Bloom has commented on the pervasive

» . .
effects of some powerful environments: -

j oi de about

S & aps the major point to be magd

o éﬁiﬁhegvironments is their pervasiveness, that
is the individual is completely engulfed 12 a
situation which presses hig gromlevezgtagg §ut—

) ‘ rd a particular type of development

ggxz. Itpis the extent to which a particular ore
solution is overdetermined that makes for a pow

ful environment."61l

.  Stress and adapﬁation is still relational but the relativity

fééAiﬁdividual or situational weight in Lewin's equation varies.
j ex-
Thus while stress requires a judgement on the part of the

periencing person that his transactions with the setting involve
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the possibility of harm, such judgements will be more likely
in some life settings than in others. However, the concept of '
competence implies that organismic factors temper even seriously
distressing events. Thus within most settings events may in-

clude both stress relevant and non-stressg transactions.,

Congruence

A construct that helps to typify the individual and unique
transactions between men and environments is the concept of con-

gruence. Although competence refers to the personal

skills and abilities of a setting resident, congruence refers to

the purposes to which he applies his skills. Congruence, like
stress, is transactional, in that it refers not to people ér to
environments but to a match of diverse human goals and equally

diverse environmental demands.

Congruence assumes that there are features of environ-
ments (social and physical) which more closely match the needs,
interests and concerns of a given person than do other features.
Generally congruence with environments is a notion that has been !
applied to surface conditions that limit or maximize satisfac-
tion. Gans has illustrated this pbrocess with respect to suburban
communities. A young wife, electing a new life style in Levit-
town, finds that she cannot see her mothgr every day and feels .

lost; or a childless Jewish wife, in a community of Italian §

mothers finds incongruence multi-dimensional, reflecting dif-
ferences in culture and life styles. For the vast majority of

Levittown, Gans finds relative satisfaction eéxpressed by residents,
and relatively minor tradeoffs and costs of adjustment. Those
62

experiencing incongruence migrate.
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Stern was one of the few social scientists to operationalize
the concept of congruence in exploring the satisfaction and dis-

satisfaction of students in colleges. Using an Activities Index

_ to measure the interests and needs of students, matched with a

College Characteristics Index, Stern found significant differ-
ences in and between colleges, with independent liberal arts
colleges characterized by a pronounced intellectual climate, with
denominational colleges and university-affiliated liberal arts
colleges below average in intelligence oriented activities,
and universities stressing a high level of collegiate play.
Stern also found significant differences within colleges, noting
in one instance that:
The most striking group of students are
- those enrolled in business administration
programs. Decidedly anti-intellectual . . .
they are notably self centered in their in-
terests, but at the same time non-aggressive
and strongly group oriented. Their scores
in fact suggest incipient organization men,
anxious to please and preoccupied with_the
impression they are making on others.
Pace and Stern in a subsequent study concluded that "the
total pattern of congruence b<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>