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~BSTRACT 
The project described ~as undertaken at a private 

residential Juvenile treatment center for toys 10 to 18 y~ars c!d ~o 
present programs that would motivate reading and stimulat~ interest 
in human interrelationships. Staff sensitivity sessions, selection of 
current interest paperback books and magazines, and construction of 
storage units ,ithln each of the elqh~ cottages ,ere followed by 
activities that included group discussions cn to~.ics cf i~terest led 
by library staff in individual cot%ages, ~re~entation of a discussion 
on legal rights for all residents, a daytime lecture seri~s during 
the summer months, and the setting u~ cf a cen*ral room for the 
display and use of current interest llkrar~ materials. Program 
evaluation indicated that reading scores i~;zo~{d for participants in 
the program and that staff members heartil? accepted the program, as 
did the institution's residents. ~8~) 
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George Junior Republic is a private residential Juvenile treatment center 

housing boys from iO to 18. Presently, the educational complex includes 184 

students, 25% of which represent minority groups, in grades 4-12. The school 

breakdown consists of three units: a Special Education Unit, a Junior High 

U n i t ,  and a Senior  High Unit. 

The o v e r - a l l  campus i s  d i v i d e d  i n t o  e i g h t  co t tages ,  each hous ing  from e i g h t  

to  f o r t y  boys; an I n t e n s i v e  S e c u r i t y  U n i t  housing as many as f i f t e e n  boys;  and 

a h o s p i t a l  u n i t  w i t h  f o u r  perm&nent r e s i d e n t s  and a va ry ing  number o f  p a t i e n t s .  

Most s tudents  are assigned to the i n s t i t u t i o n  by the Juven i l e  c o u r t s  a u t h o r i t y .  

I n  most cases, s o c i a l  maladjustment  i s  ev iden t  s ince these younEsters have had some 

difficulty with the law, family relationships, and school adJus.~ents. Many display 

emotional disturbances and learning disabilities. 

It was my observation after some fifteen years of working "~ith the youngsters 

at Goerge junior Republic, as a teacher, coach, and cottage uncle, that these 

boys were coning to us with tremendous inadequacies in reading, human interrelation- 

shlps, sense of values, knowledge of rights and responsibilities under the law, 

consumer rights and responsibilities, and the knowledge of economics and the work 

ethic. Host came with damaged self-concepts. All came with a general distrust 

of adults and authority, especially when related to education. The only people 

these youngsters trusted was their peer group. Their only "factual" infom, ation 

was attained through hearsay. 

2 
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I I .  BACKGROUND AND RATIONALE 

Prior to the i~iplementation of our current program, the only library services 

on campus were conducted through the school library. This facility contains some 

lO,O00 volumes which are strongly academic oriented. Most of the books in t}Rs 

collection are of the hardback variety with a general disconcern for current best 

sellers and individual interests. Few,lf any audio-visual materials were a':ailable 

on a "hands-on-basis". While the library itself was well sial'fed nnd well managed, 

there were inadequacies. Few up-te-da~e paperbacks were available, facilities sere 

open during school hours, ~nd ineffective locater skills caused youngsters to be 

overwhelmed by "so many books", and thus shy away from using the library and its 

SePvices. 

It was our if, inking then that if Mohammed would not come to the mounta'n, 

we would take the mountain to tloh~mmed. A proJec~ w.~s then developed and submitted 

to me Bureau of Library Development under the Library Services and Construction 

Act, Title I. 

The project approval permitted us to hire library guidance specialists for 

the residential cottages to present programs that wo~lld motivate reaning and 

stimulate an interest in the areas of inadequacy that were previously mentionsd. 

A reading specialist was hired to coordinate the overall program and match levels 

of reading with interest and iz~dividual needs. A library certified proEram director 

was l.~red to implement th<- project. 

4 
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Thus with a staff committed to a program featuring interest-based activities, 

& postivie reinforcement approach, an informal and Congenial atmosphere~ and easy 

accessibility to materials, the project entitled, Guided Enrichment of Institutionalized 

~elinquents through ' Interest-Based Library/, Materials, was begun. 

III . DEVEI~PMENT AN D DESCRIPTION 

The first phase of our project involved staff sensitivity training sessions. 

Student profiles, institutional n~eds, and program goals were Just some of the topics 

thoroughly discussed. 

One of the most important activities during these early sessions was to take 

each staff member to her prospective cottages for orientation meetings with both 

cottage parents ~d students. During these meetings, a strong effort was made to 

establish a re)ationship which would be cooperative and have benefits for all involved. 

Cottage parents were made to feel that we were iz: their cottages to provide 

library services only. We did not wish to interfere with their normal opera+~ion. We 

solicited their ideas and compiled with their wishes concerning where axld ~hen we 

would operate. 

Students were contacted for input in regard to topic they wished to discuss 

as well as the kinds of books and magazines they would read should they become available. 

Students were given book lists ~,d magazine lists and actually had an o!:portunlty 

to participate in selection of materials and books that they would be using. 
• 0 
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Th~ r e sponse  was t remendous.  Very few books were s e l e c t e d  t h a t  would n o t  be 

c o n s i d e r e d  worthy r ead ing  m a t e ~ . a l ,  

Along with reading and audio-vlsual materials, it was necessary to provide 

Sto rage  ~ c i l i t t e s .  Each c o t t a g e  was equ ipped  wi th  a she lv ing  u n i t  t o  a t t r a c t i v e l y  

d i s p l a y  books and magazines .  S torage  c a r t s  were p rov ided  to  have a s e c u r e  p l a c e  

l o r  keep ing  unsupe rv i sed  m a t e r i a l s ,  

U n t i l  our o rde red  equipment ,  books ,  and magazines a r r~ved j  the  s t a f f  was i n  need 

of materials to use in the cottages. A donation or" approximately 700 books was given 

to us by the Department of Education. Upon r,~cei~ng these, books were quickly 

distr.~buted to the cottaces as a starter collection, k1.~o, a plea was put out to 

the public asking for donations of unwanted books or periodicals. From thls request, 

we received in the area o£ ICO additional titles for o~" coll~ction. 

There was a great effort on the part of library guidance personnel to 

establish a conEenial rapport through special projects desi~=led to stimulate interest, 

motivate reading, and establish a feeling of trust between student and librarian. 

One etaJ'l" men,bet chose the occult and the supernatural as her firs~ topic of 

discussion. Because of the tremendous interest in this subject, t|Lis proved to 

be an excellpnt "Ice-breaking"activity. Along with filmstrips on these subjects, 

outsides reference .materials were brought in, supplemental reading was provided, 

and a guest speaker from Slippery Rock State College was invited to c~,,e and lecture 

to any boys especially Interested In th~se areas. 

6 
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In an attempt to teach a lesson on following directions~ working with peers, and 

respecting authority, a "pizza party" and a "cookie party" were held in one cottage. 

IIere~ the staff member provided the group of boys wi~. a basic rocipe and instructions 

and the boys prepared and cooked the food. The youngsters also took care of all 

preparations necessary to serve the rest of the cottage and the cleaning up afterwards. 

Since the interests of anothur staff member included cross-country skiing, this 

was an area of instruction given to two cottages. Actual ski equipment t:as brought 

in for the boys to try out one sunny afternoon. Since few of the boys had ever been on 

skis before, they enjoyed this opportunity to try out their skills. A ~,econd project 

initiated by this staff member was yog~a classes. Instructor and boys cnuld all be 

seen without shoes and on the floor in various yoga positions. This led to many 

requests for books on tlis subject as more information was sought in this area. 

Another staff member, who had a good deal of experienc~ in drama, oragar~ized a 

Radio Drama Club and a Debate Team. The latter was not as successful as anticipated 

due to the lack of adequate reJearch material in the school library on the topics in 

which the boys were interested. However, it did provide an excellent opportunity 

for the staff to conduct "mini-lessons" on the use of the library and using reference 

materials. On the other hand s the Radio ~ra~a Club was quite successful. Several 

plays were recorded and broadcast over the campus radio station. In addition 

to giving the boys a chance to build confidence in their individual abilities and 

skills, these activities also helped to improve reading skills. 
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An extensive unit on legal rights, geared particularly to citizens under 21, 

was presented in all ok" the cottages. Using filmstrips and various books as source 

materials, the library personnel had no trouble in conducting llvclY discussions among 

the boys in such areas as rights o£ privacy and freedom, conflicting rights, trials, 

crime, etudents' riEhts, drinking, employment, and legal agreements. 

Another program that was relevant to the students was that on careers. Through 

audlo-visual materials and books, students could obtain up- to-date information on 

virtually any career in which they were i~terested. Instructors helped the 

students to examine their own interests, abilities, and skills, and to then set 

realistic goals £or themselves. In ae,dition, students were taught such practical 

information as how to write a resume, fill out a Job application, act on an interview, 

mud locate potentis~. Job openings;requirements for speci£ic Jobs; and what would be 

expected o£ them once they were hired. The Senior High boys~especially,found these 

activities to be worthwhile. 

Consumer education, an ~rea about which the boys had little knowledge, w~c 

also offered as a toi'ic for discussion. Through audio-vlsual and supplemental 

• reading, materials, the boys were taught about contracts, credit, buying a car or 

ho~e, nnd wise money m~aagement. Along with this, sampZe £orms were used to show 

students how to apply £or a loan, credit, checkiP.~ or savings ~.cco~u~t, and a social 

security card, m~d how to write out a check or deposit sllp KnowZJdge of these 

kinds of practical skills are essential for the boys' succ~:ss of the ou~s::de world. 
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Those activities previously mentioned are only a few of those which have 

been offered to the boys as a serle~ of aet£vities designed to promote discussion, widen 

the boys' sphere if knowled£e, and to encourage follo~-up reading for additional infor- 

• marion. Other areas developed include personality, roles and goals, moods, values, 

self-confidence, teen problems, drug education, dating and marriage, black studiesj 

and othcrs that were strickiy for enjoyment. 

To conduct these activities, staff mcmbers ~Isited the cottages four times a 

week. Each instructor was assigned two cottages and visited each for a period of one 

hour per night. The average nightly attendence varied, but ~rom records kept it was 

found that between 5 and 15 boys attended the sessions, depending on the subject matter 

presented. Along with the nightly programs, the instructor brought sets of books 

(usually 20 per set) into the cottage for students to brcwse through nnd from whi=h 

to make selections. At.firstj these sets were left in the cottage for a period of 2 

to 3 weeks, with reviews for each book typed up" ~d displayed nearby. Boys employed 

the "honor system" in signing out and replacing books. ~nis system proved to be 

unsatisfactory, and as a result it was modifiud so that the book set was reproved at the 

end of the cottage visit and returned the next night. This meant that the boys now had 

• to sign out t},uir books ~%th the library staff member. This new system seemed to evolve 

a new respect and value for the book's return and it physical condition. (The 

initial core collections as well as all magazines remained in the cottages on a 

continual basis to be read by tl e boys at their leisure.) 
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Durinr the suma~er months of 1976, another change was made in our overall program. 

Library personnel continued to visit the cottages nightly bringing books, magazines, and 

programs to the boys, but a daytime "lecture series"' was initiated. This chan~e was 

made due tO the fact that most of the students were out of school and unoccupied during 

Ore day. We saw here an excellent opDorunityto give interested boys something 

constructive to do with their free time. And so, each day four sessions were held 

and students attended on a volunteer basis. Small-group discussions on such 

topics as careers, legal rights, personality, values, davit, g, divorce, da~gs, alcohol~ 

and self-confidence were held 1"ollowing a filmstrip presentation. Audlo-visual 

materials were used along with hand-outs and role playing to put across certain 

concepts. After the "lecture" was ove~ students were given time to choose related 

books, read magazines~ or view materials on their own. Learning stations wore set 

up around the room for the boys convenience. 

In September, with tl.e start o f  sch~-'~ mother change was initiated. Because 

of a lose of a few staff members due to Job changes, we had li~dted personnel. An 

empty room adjacent to the school library was given to us for our use during the school 

day. Here, all of our materials were stored and books were attractively displayed. 

Learning stations were set up around the room and could be used by any student 

who had a study hall in the library. In this room, any of our A-V ma~ria/s 

could be used, or studying, could be done. Yne'average number of Loys per day 

I (5 
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initially was around twelve, but as the winter t.~onths progress~, the number rose to 

19~22 per day. It was also found that the numour of books being siEned out of this " 

room averaged between ten and fifteen per day. 

During the evening hours (from 6:00 to 9:OO) and on weekends (Saturday/Sund~y, 

I'OO to 4:00) the school library, along with this reading room, was made available 

for use by the boys. ~ring these times, the boys were permitted to use a~y of 

our A-V materials, books, and equipment, or to use the school library's facilities. 

A second staff member continued to visit each oi' the eight ~ottuges, the hospital, 

and ISU during, the evening. Book sets were made avsdlable, mav, azines were distributed, 

and special requests for books were filled. However, because of the heavy work load, 

she was unable to continue with the t~ubject presentation part of tJ,e program in the 

cottages. 

~ith our program operating, during the day, evenings, and on weekends~ the boys 

were F.iven ample opportunlty to utilize library facilities. A student could voluntarily 

come to the library at ary of these tinges to participate in an activity of his choice. 

Yet, books and mag~azines were still regularly taker into the cottag'es for tho~e boys 

who were unable to, or pecferred nc~ to, come to us. This £1exibility of workin C 

hours and ability to modify our programs for GJR students was one of the speci~l 

features of our project. Wllen dealing wi th institutions, this is essential. In 

addition to helping better meet the needs of the residents, it is nlso encourages 

~he co-operatic~.and acceptance of the institution~l staff. 

° 
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I n  c o n c l u s i o n ,  we have  a t t e m p t e d  t o  o u t l i n e  above  a d e s c r i p t i o n  o I  t h e  c p e r a ~ l o n  " 

o f  o u r  p r o g r a m  o v e r  t h e  p a s t  two y e a r e .  I n c l u d e d  were  a d / s c u s s l o n  o f  some o f  t h e  

major units developed~ the modiEications made on the ori~nal propram told wby~and a 

few of its outstand.ln~ 1"eatures. 

Our idea was a rather anbi+~ious one. We hoped to supply those yo~mg.sters w~ th 

an a d u l t  w i t h  whom thoy c o u l d  r e l a t e  and rely u p o n .  I n  a d d i t i o n  t o  an a d u / t  hum,~n 

r e l s t i o n s h i p ~  we hoped  t o  e s t a b l i s h  a r e l i a n c e  upon t h e  l ' . b r a r y  as  a s o u r c e  o f  a u t h e n t A c  

and reliable inI'c~ation. A resldu~-I of such a program would be ~he improver.ent of 

self concept as well as the development of rea(.ing skills related to impr~vir~ ones 

own lot in life. We feel that we have been quite successful in ach/eving the~e 

goals and In making an importantcontributlon to c~pua ].lEe. 

Evaluation of our procra~ ~ii be examined in the £ollowing Bectlon. 

/.2 
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:~('T'/ON D- .,~'valuation 

• Through our guided enrich~lent program, we were able to provide the boys with 

a wide sdlection of attractiye paperbacks on several interest and reading levels 

so that no one was ever l--,king in mnteriale. Even boys who were deemed poor or slow 

readers were found to be readin~ our books. This brought much satisfaction in that these 

boys might never have picked up a book were it not for the guidance and encouragement 

from our staff members. Since each librarian was required to read and write reviews 

for as many books as possible, she c)uld readily suggest a title or fill a special 

request. 

AccorLi!ng bu ou- records, m~ average of 120 books were signed out per" month during 

the evening visits to the cottages. An additional If, u boo~s, on the average, 

circu~.~teK eac'~ month from the resource room during the d~Lly sessions. However~ 

we are s~re that the fi~:ures for t:.e evening sessions are way belowwhat they should 

be. As is pointed out in our project description, orlj~nally we enployed the honor 

system in signing out books, and. so we had no record of the number of books read. 

This system was chan~ed when it was discovered that many of the boys were keeping 

the books. Others were ta~'.~ng the books for granted ard made little ei'."ort t~ 

r~tuvn and keep the.n in good condition. Under this new system, the boys had to 

sip.n out becks with the librarian. This seemed to bring about a new respect for the 

materials and made the boys more responsible. In &ddition~ the librarians became 

more familiar ~it.h e~ch boy's reading pattern and were in a better position to 

help him. 

13 
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Q As for attendance figures, our records show an avera~e of six boys per evening session 

in the cottages; sixteen per ,lay in out surm~er "lecture" series; fifteen per day in our 

resource room (open during school hours); and six par night and week-end sessions, held 

in the resource room and school library. We feel that through our variety of proi'rams 

and schedules, we were able to reach a sizable number of boys at GJR in one way or another. 

~lis has keen a major factor in the success we have experienced. 

Another evaluative aspect of our program concerns the tremendous acceptance of 

our progrm, by the staff at GJR. In the past, we have solicited opinions from several 

of "theco,u~selors and have found that they are verj impressed with our program and what 

we have to offer. Several comnented ~hat they were "pleased with the boys" interest 

iu the program and the tremendous response to it. Mr. Skip Giordano sa'd that "more 

boys have come out for this program than for many activities on carapus". Mr. Rich.~rd 

Thomas is "in favor Of any program,large or small, designed to help the boys in any w.~y." 

He added, "I have never seen so many of the guys sitting around reacing books." Mr. 
,! 

Bob ~Rse. former director of a/l cottage personnel, said, I've heard very favorable 

co,~nents from the majority of personnel. Some of the cottage uncles are surprised 

by the participation of certain boys in the program." 

Since last November, when we began operating durinz sc~-ool hours in the resource 

room adjacent to the library, the classroom teachers and institutional staff have 

also shown a great interest in our program. Teachers began sendinj: boys down after they 

had completed their school work, so that participation in our projT.r~,, became a kind 

of reward for c~pletin~ work or doing well. Teachers ar, d staff members began to 

borrow our books and A-V materials to use in their classrooms or as part of their programs. 

14 
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TY.is helped them, and it also helped promote our pro£rom by makinR more boys aware of 

what we had to offers We felt th.~t we had actually accomplished something, though, when 

a few of the teachers complained that they had a difficult time getting some of the 

boys to put their books down once they had started teaching. This was a little 

annoying to them, but made us happy. Ne knew that we had some boys actually hooked on 

reading. 

Comments from the boys themselves also proved to us that we were achievin~ what 

we set out to do. For ir:stance, one boy said, "The Library Program is a good 

program. I used to hate to read till I came to GJR. '~ner~ I met the librarian 

Karen. Y he told me the importance and pleasures of reac~hg. Now I r~.ad a book 

a week or every two weeks..." Another co~unented, "You learn what you want to ~earn. 

You see films and listen to records. It is e~sy to talk to the teacher." One 

boy replied, "Overall, the whole course ic interesting and I would lable it a success. 
x 

~le book program program nas been especially advantageous to me. I have always 

enjoyed re~ding books and they pass the time, which is ir~portant at GJR..." 

Still another addedj "Not only does it give us book~ but we have movies on money 

handling, jobs, and s~me other things that would help ycu when you Fet out." 

And finally, one said,"It helps somebody who is interested in some special subject 

to know and understand more about it. And it is a good idea Just for pleasure." 

These co,~nents from counselors and boys, as well as personal observations by 

our staff, seemed to tell us that the students have learned to trust our people, to 

enjoy reading as a leisure-time activity, and to rely on the library as a source of 

answers to all kinds of things. 

~J 
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One of the noteworthy observations was the great r,~spect paid to both materials 

and staff. During the course of our program only two~.Rldly Jerious behavior 

problems developed between boys and staff. Not one piece of equipment was damaged due 

to negligence or ~shandling. One cassette tape recorder-player did disappear, but 

it is our suspicion that aD aoult was responsible for this act. For the most part, 

b o o k s  w e r e  h a n c l e d  w i t h  g r e a t  c a r e  s o  t h a t  t h e  o p p o r t u n i t y  t o  u s e  o u r  s e r v i c e s  c o u l d  

contiziue. 

To see ~f our program was having a positive effect on the boys' abilities 

in the classroom, we noted the llumbers of regular participants in our proEram 

whose names apoeared on the honor roll and school failure list mud compared this 

with those who were non-participants. In the two school years from 1975-77, from 

a total 325 boys on the honor ro31, 231 were regular participants in the library 

prod.ram, 94 w3re not- a ratio of 2.4 to i. For the same yelrs, from a total of iO2 

names on the failure list, 78 were regulars, 24 were not- a ratio on more that 3 to i. 

Since there are a number of other fac~:rs that could be consldcred here, we cannot 

conclusively prove that ou~ proj;ram produced these results. However, we do know 

that an interest in reading wins s~imuZP~ed or enhanced in our reRulnr p~rtlcipants, 

rosultinc in an incx~ase in reading ability in most cases. In fact, from a 

sample of thiry boys chosen from a Jr. High reading class on the basis of their 

regular participatio~l in the library program, 56.7% of the boys showed an improvement 

i n  r c a u i n  C s c o r e s ,  r a n g i n g  from 2 n o n t h s  tO 6 . 0  y e a r s .  (Based  on p r e  and p o s t -  

test rr, sults of the Metropolitan Achievement Test.) 
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This oifficulty in accurately contro!lin~ outside factors was one of the 

difficulties we encountered in so many of our efforts at evaluation. It was Just 

impossible to find with absolute certainty t~at our program did or did not effect 

certain behaviors. There were Just too many other variables to consider. This 

was complicated by the fact that there was a constant turnover in student popu!ation, 

making any type of objective testing extremely difficult. In addition, we have 

discovered that it is very hard to measure whether or not these changes are 

permanent. It is for these reasons that we have relied a good deal on subjective 

meas~urements such as observations by the library and institutional staff and com~nents 

from counselors and students to monitor our success. 

Over the past two years, we have encountered some difficulties, including those 

mentioned above regarding evaluation. Other problems included a difficulty in 

scheduling at times, due to conflict with other ca~pus activities; a problem 

with ineffective personzzel; the failure to achieve success with a few of our 

presentation-discussion topics; and the loss of some of our books. However, we have 

acknowledged these problems and have made every effort to correct or work around 

them. 

We are pleased with the t~e of programs we have developed at OJR cver the past two 

years, and will make every effort to see that it contin,~es on a permanent basis. 




