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P r e f a c e  

This manual was developed to provide a set of guidelines for organ- 
izing and conducting workshops or other In-service training programs to 
develop planning skills of corrections personnel. The guidelines are in- 
tended to be flexible rather than fixed, to permit agencies as much fail- 
rude as posslble in adapting the suggested programs to best meet their 
unique training needs. 

The background of experience out of which these guidelines have been 
developed consists of over a decade of planning and conducting staff 
development programs. All of the principles which are stated and all of 
the activities, hardware, and software which are included have been used 
extensively in training programs conducted for corrections personnel. 
However, the particular scope and sequence set forth in this manual have 
not been tried before. 

The manual development was supported in part by grant from the Law 
Enforcement Assistance Administration, LEAA Grant No. 77-ED-99-007. How- 
ever, the views, conclusions, or recommendations expressed in this doc- 
ument do not necessarily reflect the official views or policies of the 
agencies of the United States Government. 
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C~PTER i 

OVERVIEW 

Introductlon 

This is a staff development manual for planning and conducting in- 
service or pre-servlce training of corrections personnel in the area of 
systematic planning. The manual sets forth guidelines for making pre- 
parations to hold workshops on planning, and subsequently conducting 
in-house training programs which are compatible with and reinforcing to 
regional and national staff development efforts. 

Rationale 

The preparation of staff for thevarlous roles involved in planning, 
implementing, and evaluating delivery systems for correctional agencies 
and institutions is critical an@ essential. Staff development is a 
necessary component of any effort to significantly change existing pro- 
cedures or to make improvements in any correctional system. There is a 
need for training which cuts across three dimensions. Seminars or con- 
ferences conducted within a national framework are important and essen- 
tial to ensure cross-pollinatlon of ideas and to develop and support 
cooperation and communication between local, state, and political agen- 
cies. Regional seminars or workshops further support the development 
of collaboration and communication between agencies in a geographic 
area where there are common challenges and a common resource pool. 

The touchstone of staff development, however, is the in-house 
effort in which the personnel from a single or related agencies or insti- 
tutlons within a state participate in a workshop with objectives which 
are relatlvely narrowly defined and specific to the situation. A common 
training need in corrections is the development of planning skills, and 
an understanding of the planning process in relation to the implementa- 
tion of plans. The best possible plans will be of ]ittle value to an 
agency if the staff responsible for the implementation of these plans 
are not adequately prepared. This requires an understanding of the 
planning process, and an appreciation of the way in which planning 
impacts on impler~entatlon. 

Corrections In the past has s~,ffered from piecemeal and 
patchwork programmln~ and crisis-orlented planning. 

Plagued with a lack of rc.sour~'es and adequate planning 
for handllnK present and future problems, corrections 
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has  too  o f t e n  o p e r a t e d  on t he  b a s i s  of c o p i n g  w i t h  p r o b l e m s  
a s  t h v y  a r i s e ,  r e a c t i n g  to s i t u a t i o n s  r a t h e r  t h a n  p l a n n i n g  
ahead  ! o r .  them. 

t he  emerging emphasis on comprehensive criminal 
Justice planning by the Law Enforcement Assistance 
Admlnistratlon of the U. S. Department of Justice, 
s h o u l d  h e l p  the  l o n g - r a n g e  p l a n n i n g  and management  of 
tht. n . l t i o n ' s  c o r r e c t i o n a l  s y s t e m  ( A m e r i c a n  C o r r e c t i o n a l  
A s s o c i a t i o n ,  1972, p. 4 ) .  

2 

The major objective of this staff development manual is to pro- 
vlde a set of guidelines which will facilitate in the most effective 
manner possible the development of the specialized skills and background 
of knowledge essential for fulfilling responsibilities of staff in an 
agency or institution for producing plans and implementing plans. It 
is generally accepted that for staff development programs to be suc- 
cessful two essential conditions must be met. First, the program must 
be desLgned to meet the needs, interests, and concerns of the clientele 
it serves. Second, the program must be capable of implementation in the 
setting for which it is intended. The guidelines set forth in this 
manual should be of particular value to those responsible for develop- 
ing the In-service or pre-service training programs for corrections 
personnel. 

Organiza t ion 

This staff development manual has been organized to provide a 
ready reference to staff development personnel for planning and con- 
dueling workshops in planning for corrections personnel. The manual 
is comprised of three chapters and a planning bibliography. 

Chapter I gives an overview of  the manual, and includes a statement 
of the rationale for the guidelines, a description of the organization 
of the manual, and directions to users. 

C h a p t e r  LI s e t s  f o r t h  a ~ ; e n e r a l  o r i e n t a t i o n  to  t h e  p h i l o s o p h y  and 
b a s i c  c ¢ ' n c e p t s  of s y s t e m a t i c  p l a n n i n g .  A l l  s t a f f  s h o u l d  p o s s e s s  a com- 
mon u n d e r s t a n d i n g  of  the  g o a l s  and o b j e c t i v e s  of sys te~mat ic  p l a n n i n g  
f o r  c o r r e c t i o n s .  ~,qmnever p o s s i b l e  t r a i n i n g  s h o u l d  I n v o l v e  p a r t i c i p a n t s  
i n  d o i n g  t h i n g s  a c t i v e l y ,  r a t h e r  t h a n  m e r e l y  t a l k i n g  a b o u t  them or  p a s -  
s ' , v e l y  l i s t e n i n g  to l e c t u r e s .  I n v o l v i n g  p a r t i c i p a n t s  i n  as  many m e a n i n g -  
f u l  t a s k s  a s  p o s s i b l e  w i l l  c o n t r i b u t e  toward  f o s t e r i n g  p o s i t i v e  a t t i t u d e s  
toward  t he  workshop ,  

C h a p t e r  1 I I  o r i e n t s  the  p a r t t , - i p a n t s  to  t h e  u n i t s  t h a t  make up t h e  
workshop  ct, r r i c u l u n l .  The l n t , . n t  ~,f t h i s  c h a p t e r  i s  to  p r o v i d e  an  o v e r -  
v i e w  of t he  v a r i o u s  u n i t s  t h a t  a r e  r e a d y  f o r  i n s t a l l a t i o n  and to make 
a v . l l l a b l v  a ,~t,t of sample  u n i t s .  These  c a n  be used  d i r e c t l y  or m o d i f i e d  
tu  f i t  t h e  s i t u a t i o n .  A b i b l i o g r a p h y  on p l a n n i n g  i s  i n c l u d e d  In  t h e  
back o! the  m a n u a l .  
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D i r e c t i o n s  to Users 

In the Regional Seminars which have been conducted by the Planning, 
hni~IL'mentatlon, and Evaluation in Correctiot.s Program since 1969, a 

cudre of leaders has been prepared with the capability of serving as 
staff development leaders, able to assume major responsibility for 
planning and conducting [n-servlce sessions for staff in their respec- 
tiv~ correctional agencies or institutions. In this leadership role, 
these individuals will provide In-service training programs to other 
staff. This manual outlines a training sequence for staff participating 
In the [z~-service or pre-service programs. 

This manual is designed to provide basic guidelines for planning 
and conducting In-house workshops on planning. It Is recognized that 
local conditions, needs, and preferences must be considered in order to 
achieve optimum results from in-servlce or pre-service programs. In 
effect, this means that each training program needs to be tailored to 
the specific situation. The planning workshops developed through use 
of these guidelines conceivably could be somewhat different at each 
local correctional setting. Modifications due to local conditions iL 
matters such as timing and methods are expected. It is reco==nended 
that for optimum results all the major steps presented in the con- 
ceptual model should be followed. 

r ; ,  
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C~PTER II I 
ORIENTATION TO SYST~ATIC'PREPL/L~NING OF 

ST,kFF DEVELOPMENT PROGRAMS 

The purpose of this chapter is to set forth a general orientation 
to thephilosophy and basic concepts of systematic planning and to 
discuss the components which are essential for a successful In-servlce 
or pre-service training program. 

Philosophy 

The task of preparing corrections personnel for involvement in 
the planning and implementation of effective programs for their 
respective agencies and institutions is an all encompassing challenge. 
Pre-service and In-servlce programs focused on developing plans for 
systematic planning and implementation of plans can go a long way 
toward meeting this challenge. Effective training programs will not 
happen by chance. There must be a carefully conceived and carried 
out preparation and preplannlng phase, which attends to (i) setting 
tile training goals and objectives; (2) defining the scope and sequence 
for the program; (3) decldlnK on the training location and facility; 
(4) setting the time schedule for the program; (5) deciding on methods 
and technlques for training; and (6) selecting a~propriate hardware 
and software for the program. 

Definition of Training Goals, S bgoals, and Objectives 

The definition of goals, subvoal$, and objectives refers to clearly 
stating the expected outcomes of the training program. This is an essen- 
tial component of any effective training program. 

C o a l s  d e s c r i b e  the  g e n e r a l  i n t e n t  o r  d e s i r e d  o u t c o m e s  i n  b r o a d l y  
defined, somewhat idealistic terms. A goal sets the direction and indi- 
cates the general nature of the desired outcome, but does not specify 
c|utracteristics of the desired ends. Coals reflect the philosophical 
frame of reference of the particular setting and are characterized by 
broadness in Intent and scope. Coals are idealistic, but should not be 
so far removed from reality as to be meaningless. 

S u b g o a l s  a r e  componen t s  of g o a l s .  S u b g o a l s  d e s c r i b e  i n  g e n e r a l  
t e r m s  t he  a r e a s  of  knowledge ,  s k i ) I s ,  and a t t i t u d e s  or  v a l u e s  which  
p a r t i c i p a n t s  mus t  a c q u i r e  or d e v e l o p  i n  o r d e r  f o r  g o a l s  to  be accom-  
p l i s h e d .  

9 L 
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I n s t r u c t i o n a l  o b j e c t i v e s  a r e  b e h a v i o r a l l y  s t a t c ~ t  o u t c o m e s  of  .ii~ .~_. 
Instruct lot~ which describe the terminal behaviors of the learners fol- ~:~ 
lowing a specified instructional intervention. Mager (1962) defined an i~;::~-i 
objective as an intent communicated by a statement descrlhlng a proposed ,~::~ 
chan~e in u learner, a statement of what the learner is to be llke wheu i~. 
the learner has successfully completed a learning experience. Instruc- ~: 
tlot, al or behavioral objectives must state in a very specific term the !-?:~ 
pertinent, attainable, measurable, and observable behaviors which will 
be manifest at the completion of the instructional sequence. Behavioral 
objectives must be written in terms which can be evaluated, and must 
s p e c i f y  t h e  c r i t e r i a  o f  e f f e c t i v e n e s s .  

A rationally ccmcelved set of goals and subgoals implemented by 
carefully deslg:~ed and detailed objectives become the foundation upo n 
which s u c c e s s f u l  t r a i n i n g  p r o g r a m s  a r e  b u i l t .  In  t h i s  m a n u a l  a s e t  o f  
g o a l s  and  s u b g o a l s  i s  g i v e n  f o r  a w o r k s h o p  t o  d e v e l o p  p l a n n i n g  c a p a b i l i -  
t i e s  of  c o r r e c t i o n s  p e r s o n n e l .  T h e s e  g o a l s  and s u b g o a l s  a r e  g e n e r a l  i n  
nature, and it is expected that they will apply in most if not all situ- 
ations in which this manual is being used to develop workshops on plan- 
ning. The subguals, however, must be expressed as behavioral objectives, 
since the effectlvenezs of learning tasks can be determined only if 
evaluation is criter+-on referenced. To define a behavioral objective, 
it is essential to take into consideration the limitations and con- 
straints of the situation and th ~.haracteristlcs of the particular 
group of learners~ Since tbls manu. I will be used in different settings, 
tie definition of behavioral objectives will need to be done by the 
le..ders who are developing the workshop, taking into account the char- 
a c t e r l s t i c s  e f  t h e  p a r t i c i p a n t s ,  e n v i r o n m e n t a l  c o n d i t i o n s ,  r e s o u r c e s  
and c o n s t r a i n t s  in  t h e  p a r t i c u l a r  s e t t i n g .  Each d e f i n i t i o n  o f  a 
b e h a v i o r a l  o b j e c t i v e  s h o u l d  i n c l u d e :  

o p e r a t i o n  d e s c r i p t i o n  o f  t h e  b e h a v i o r s  t o  be  d e v e l o p e d  

cor.:l i t  i o n s  u n d e r  ~.'hich t h e  d e s i r e d  b e h a v i o r s  w i l l  be  
d ei:,cn,; tra t e d  

l ! z ~ i t . l t i o n s  at~d c o n s t r a i n t s  

• c r l t e r l . t  f o r  a c c e p t a b l e  p e r f o r m a n c e  

Each b c h a v t e r a l  o b j e c t i v e  s h o u l d  p a s s  a q u a l i t y  t e s t .  Ryan (1973)  
d e v e l , , p e d  :,t~d d e s c r l b e , l  a q u a l i t y  t e s t ,  by t h e  ac ronyr~  SPAMO. T h i s  
t , .~ t  r e q u i r e s  t h a t  e a c h  o b J e , ' t i v e  must  s a t i s f y  f i v e  c r i t e r i a  to  p r o v i d e  
., h a u l s  f o r  a c c o u n t a b i l i t y .  T h e s e  c r i t e r i a  a r e :  

S p e c l f  i c i t y  
I" e r  t l :~ence 
A ttalt:abll ity 
.~: easurabll ity 
0 bservabllity 

I0 
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An o b j e c t i v e  i s  SPECIFIq i f  i t  i s  e x p r e s s e d  in  t e rms  c l e a r  and p r e -  
c i s e  r a t h e r  than  b e i n g . v a g u e  o~ ambiguous .  

I t  t s  PERTINENT i f  i t  i s  r e l e v a n t  to  the  group  of  ) e a r n e r s  and the 
s e t t i n g .  

I t  i s  ATTAINABLE i f  i t  i s  w i t h i n  the  r ea lm of p o s s i b i l i t y  f o r  b e i n g  
a c h i e v e d  by the  p a r t i c u l a r  group of l e a r n e r s  w i t h i n  l i m i t a t i o n s  o f . t h e  
s e t t i n g ,  

"It Is MEASU~kBLE if procedures for quahtlfylng the desired outcomes 
are available. 

I t  is OBSERVABLE if the desired outcomes can either be seen directly 
or inferred from observed behaviors. 

In this manual Inscructlonal objectives are defined for four units, 
and for the sessions making up each unit. The unit and session objec- 
tives are behavioral objectives. They are intended to serve as examp]os. 
Since they were developed outside the context of a particular setting, 
they may not apply universally. For each workshop it will be necessary 
to convert subgoals into unit objectives, and these in turn, to session 
objectives appropriate for the setting and the participants. 

S ubgoals for a Workshop on Plannln~ 

The p l a n n i n g  workshop fo r  c o r r e c t i o n s  p e r s o n n e l  i s  i n t e n d e d  to  
accc.-plish one primary goal which is implemented in two subgoals. 
.T~!e_.~cal is to develop plannin~ capabilities of corrections personnel. 
Two subgoals must be achleved to fully realize this goal: 

Subgoal I.I To devc.op participants understanding of the 
process of systematic planning. 

Subgea t  1.2 To i n c r e a s e  p ~ : t t c : p a n t s  p r o f i c i e n c y  in a p p l y i n g  
s k i l l s  of sys t ems  app roach  to c o r r e c t i o n s  p l a n n i n g .  

l.'nlt Objec t i ves  imple-,ent~n 8 Training Subgoals 

The set of behavioral ebjectlves appropriate for a workshop must be 
d e s i f n e d  p r e c i s e l y  and p u r p o s e f u l | v  fo r  t h a t  p a r t i c u l a r  t r a i n i n g  p rogram.  
The fo! '-owini~ o b j e c t i v e s  .are , ; lven to s e r v e  as  eyamples  of t he  kind of 
o b J , . ' c t l v e s  which must be d e v e l o p e d  to  implement  the  two s u b g o a l s :  

Subgoal  1.]  To d e v e l o p  p a r t i c i p a n t s  u n d e r s t a n d i n g  of t he  p r o c e s s  
of s y s t e m a t i c  p l a n n i n g .  
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- O b J e c t l . v e  l . l . 1  G i v e n . l e c t u r e ,  i n d i v i d u a l i z e d  a c t i v i t y ,  and .;:':)!i()~ 
• a s s i g n e d  r e a d i n g  on s y s t e m s  c o n c e p t s  and • ~..~i,! 

p r i n c i p l e s  and p l s n n i n g  c o n c e p t s  and p r i n -  
c i p l e s ,  participants ~,ill be able to a n s w e r  
16 out of 20 ite~as correctly on a multiple 
choice test over basic concepts and prlnc i- 
ples of planning and systems approach. 

Objective 1.1.2 Given lecture, discussion, panel presenta- 
tion, individualized activity, and study of 
Part 1 of the Plannlng ~odel on planning 
conce~ts, participants will be able to 
answer 16 cut of 20 items correctly on a 
multiple choice test over basic concepts 
and principles of planning. 

Object lye i.1.3 Given lecture, discussion, and study of 
Part II in the Planning Model on concepts 
and principles of planning implementation 
of systems design, participants will be 
able to answer 16 out of 20 Items cor- 
rectly on a postassessment on plannlng 
implementation. 

Objective 1.1.4 Given lecture, discussion, and study of 
Part II[ in tbe Planning Model on concepts 
and pr!nclples of planning evaluation of 
systems designs and systems operation, 
participants will be able to answer 16 
out of 20 items correctly on a post- 
assessment on planning evaluatlon. 

S u b g o a l  1 .2  To Increase participants proflcle~cy in applying 
skills of systems approach to corrections planning. 

O b j e c t i v e  1.2.1 Given individualized and task group actlvl- 
ties and supervised practice in performing 
analysis, synthesis, simulation, and modeling, 
participants will demonstrate proficiency 
in applying these skills by scoring 32 out 
of 40 on performance tests over analysis, 
synthesis, simulation, and mcdellng. 

Objective 1.2.2 Given task group activities and supervised 
practice in planning a systematic plan for 
a delivery system, partlcipanrs will define 
ends to be achieved and determine the optimum 
configuration of means for achieving these 
means, ~,'Ith a score of 80%. 

O b j e c t  l y e  1 . 2 . 3  Given task group activities and supervised 
practice in planning impl,~nentation, partic- 
Ipants ~.'Jll complete an implementation plan 
w i t h  a s c o r e  of  80";. 

12 
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O b j e c t i v e  1 . 2 . 4  l i v e n  t a s k  group a c t i v i t i e s  and s u p e r v i s e d  
p r a c t i c e  in p l ann ing  e v a l u a t i o n ,  p a r t i c i -  
p a n t s  w i l l  comple te  an e v a l u a t i o n  p lan  wl th  
a score of 80%. 

These o b J e c t l v e s  a r e  u n i t  o b j e c t i v e s  f o r  the u n i t s  p r e s e n t e d  in  
Chapter  i l l .  Each u n i t  implements  two ob jec t i ve s ,  one o b j e c t i v e  to i n -  
crQase  p a r t i c i p a n t s  knowledge of  p l ann ing  and one o b j e c t i v e  to d e v e l o p  
p a r t i c i p a n t s  s k i l l s  of p l a n n i n g .  Unit  I implements O b j e c t i v e s  ( 1 . 1 . 1 )  
and ( 1 . 2 . 1 )  to i n c r e a s e  knowledge and s k i l l s  in us ing  a sys tems  a p p r o a c h  
to p l a n n i n g .  Unit  I I  implements  O b j e c t i v e s  (1 .1 .2~  and ( 1 . 2 . 2 )  to  i n -  
c r e a s e  p a r t i c i p a n t s  knowledge and s k i l l s  in d e v e l o p i n g  p l a n s  f o r  c o r -  
r e c t i o n a l  sys tems .  Unit  I I I  implements  O b j e c t i v e s  ( 1 . 1 . 3 )  and ( 1 . 2 . 3 )  
to i n c r e a s e  p a r t i c i p a n t s  l~owledge and s k i l l s  in p lann ing  i m p l e m e n t a t i o n  
of  a system p l an .  Unit  IV i : p l e m e n t s  O b j e c t i v e s  ( 1 . 1 . 4 )  and ( 1 . 2 . 4 )  to  
increase knowledge and participants skills in planning evaluation of cor- 
rectional systems. Figure 1 presents a chart of the goals, subgoala, and 
objectives matrix. 

Scope and Sequence of the Trainins Program 

The scope of the curriculum refers to the depth and breadth of the 
content included in the training program. The sequence refers to the way 
the learning experiences are systematically arranged to be compatible 
w.th the way the learning capabilities of the anticipated learner popula- 
tion. 

The scope of the workshop is intended to provide an indepth coverage 
of planning in relation to correctional systems. Four units are included 
in the curriculum to provide the basic content of the training program. 
These are: 

I° 

2. 

3. 

4. 

Systems approach to planning in corrections 

Developing plans for correctional systems 

Planning implementation of system plans 

Planning evaluation of correctional systems 

The recommended sequence of learning experiences for the four units 
implementing this training program are as follows: 

Unit  I .  Systems Approach to Planning in Corrections 

A. Concepts  and P r i n c i p l e s  of Systems Approach 

B. Concepts  and P r i n c i p l e s  o f  P lanning  

C. S y s t e m a t i c  P lann ing  S k i l l s  fo r  C o r r e c t i o n a l  A g e n c i e s  

13 
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Un i t  I f .  

U n i t  I I I .  

Un i t  IV. 

Developing Plans for Correctional Systems 

A. E s t a b l i s h i n g  a R a t i o n a l e  

B. A s s e s s i n g  System Needs 

1. P r o j e c t i n g  an I d e a l  System 

2. A n a l y z i n g  the  Real  L i f e  S i t u a t i o n  

3 .  E v a ~ u a t t n g  and P r i o r i t t z t n g  Needs 

C. D e f i n i n g  Sys tems  G o a l s ,  Subgoa l s~  and O b j e c t i v e s  

D. C o n s i d e r i n g  A l t e r n a t i v e  Means f o r  A c h i e v i n g  System 
Coals 

Planning Implementatlon of System Plans 

A. Planning Public Relations 

B. Planning Establishment/Use of Advisory Corranlttees 

C. Planning for Legislative Support 

D. Planning Human Resources Utilization 

E. Planning the System Budget 

F. Planning Time Management 

G. Planning the ,'~ature and Utilization of Facilities 

II. Planning the Installation and .Maintenance of the 
~ys tem 

I .  P l a n n i n g  the  Development  of  Hardware and S o f t w a r e  

P l a n n i n g  E v a l u a t i o n  of C o r r e c t i o n a l  Systems 

A. P l a n n i n g  a S e l f  E v a l u a t i o n  

B. P l a n n i n g  f o r  E x t e r n a l  E v a l u a t i o n  of the  System 

T r a i n t n ~  L o c a t i o n  and F a c i l i t y  

The setting for staff development is an important factor In relation 
to  the  s u c c e s s  of the  t r a i n i n g  p rog ram.  An a t t e m p t  shou ld  be made to  
keep  the  s e t t i n g  as  f r e e  from d i s t r a c t i o n  as  p o s s i b l e .  A l l  a t t e m p t s  to  
p r o v i d e  s e r v i c e s  to  t r a i n e e s  shou ld  be made to  e n s u r e  t h a t  a t t e n t i o n  i s  
f o c u s e d  on the  t r a i n i n g  p rogram,  r a t h e r  than  b e i n g  d i v e r t e d  to  q u e s t i o n s  
r e l . , t t ~  to  e v e r y  day ~.'ork a s s i g n m e n t s  or o t h e r  n o n - r e l a t e d  or p e r i p h e r a l l y  

I6 
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related Jd~. "A large room should be available for large group presen- 
cations, with sufficient Space to accommodate the number participating in 
the training program. }{eating, ventilation, and lighting are important 

components of the training facility. It is important that all physical 
factors combine to provlde a comfortable, conducive environment for 
learning. There should be provisions for small group meetings. These 
areas should be comfortable and relaxed, and contribute to the enrich- 
ment of the learning environment. 

The location of thetrainlng program is an extremely important 
factor. Training should be offered ina location which is easily acces- 
sible to those for whom the program is designed. 

Time Schedule 

The time schedule for the training program should satisfy two 
criteria: (I) provision of instruction, and (2) allowance for 
flexibility. A schedule should be established which clearly sets an 
outside structure for the training program. Within this outside 
structure there should bc the p=~slbility of making adjustments to 
accommodate needs as they arise. The time frame to acco~maodate the 
basic program covered in the four units set forth in the scope of the 
curriculum is 50 hours. The time frame can be adjusted to meet the 
demands of the situation. If possible, it is recommended that three 
to four consecutive days be used for the training program. It is 
possible to extend the program beyond four days. It is not recom- 
mended to try to provide this kind of training program in less than 
three days. There are alternatives which could be considered in case 
it is not possible to have the participants for four consecutive days. 
One day a week for four weeks or one-half day a week for eight weeks 
would accomraodate the same basic program. It is not anticipated that 
participants in a four-day workshop will reach the level of profl- 
ctency or acquire the basic understanding of systematic planning which 
is deve]oped by participants in the regional or national ten-day manage- 
ment training seminars. The training program conceivably could be re- 
duced to three days, but under no circumstances should it be shortened 
beyond three days. 

Methods and Techniques 

Hethods  r e f e r  to the  way i n  v h i c h  " . e a r n e r s  a r e  o r g a n i z e d .  T e c h -  
n i q u e s  a r e  the  way i n  which t he  l e a r n i n g  e x p e r i e n c e s  a r e  p r e s e n t e d .  

There are three basic mt.thods which should be employed: large 
~roup, small group, and individualized activities. Of these, the small 
.~roup activities should be emphasized the most. 

Each technique has advantages and d isadvantages .  S k i l l f u l  s e l e c t i o n  
of t e rhn iques  is important  to the success of  the program. The f o l l o w i n g  
techn iques  should be used whenever a p p r o p r i a t e  to ach iev ing  the o b j e c t i v e :  

17 
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Brainstorming 

Case Study 

Demonstration 

Discussion Croup 

Task Croup 

Field Trip 

Programmed Instruction 

Lecture 

Listening Team 

Panel 

Role Playing 

Simulation Games 

Hardware and Software 

Hardware refers to the equipment used to deliver the curriculum. 
Software refers to the materials of instruction. An effective training 
program requires full utilization of audio visual equipment and supplies. 
The delivery of the h~rkshop will require the following equipment: 

35 san slide projector with carousel 

16 mm film projector 

Audio cassette recorder 

Filmstrip projector 

Overhead p r o j e c t o r  

Video tape recorder with monitor 

It Is essential to have software compatible with the hardware, and 
also to ensure that an adequate supply of relevant h~ndouts, textual, and 
other printed materials are available. Books, Journals, unpublished 
materials, programmed instructional materials, filmstrips, tapes, 35 mm 
slides, transparencies, simulation materials, workbooks, problems, and 
exercises are essential to the success of the program. 



CIL~PTER III 

CURRICULUM UNITS 

Introduction 

The following outline for conducting a staff development program 
for a correctional agency or institution for all staff members is in- 
tended to be used as a guide for eech corrections agency or institution 
to develop more detailed staff development program plans. 

Specific methods and techniques for presentations of materials are 
presented; however, it is understood that each correctional agency or 
institution conducting staff development will differ in size of the 
audience, background of participants, tlme'available, and human/ 
material resources available. Each correctional agency or institution 
conducting staff development programs may use different methods and 
techniques than have been presented here because of local situations 
and resources. Modifications of this type are expected. 

This chapter presents four dnits: (i) systems approach to plan- 
ning in corrections, (2) developing plans for correctional Syst~is, 
(3) planning implementation of a system plan, and (4) planning the 
evaluation of correctional systems. In each unit a rationale, a set 
of unlt objectives, an overall strategy, and an evaluation for the 
unit are presented. These are followed by more specific rationales 
and agendas for each session. If all sessions outlined in this manual 
were to be presented, the time frame would be 50 hours. It ts intended 
that each correctional agency or institution will select from among the 
sessions given to put together a trai~ing program which will best meet 
the needs of the individual, agency or institution. The sessions which 
are presented in this ma,:ual are intended primarily to be illustrations 
and to serve as examples. 

Unit I: Systems Approach to Plannin~ 

Rationale 

All staff members of a correctional agency or institution will play 
Important roles in the design of systematic plans for corrections. It 
is important, therefore, to make sure that the staff members are well 
Informed and support the concept of systematic planning. Staff must 
have knowledge and skills developed to assist them to perceive that 
systems approach to planning is a worthwhile and desirable concept, 
which can make corrections more efficient and effective. 

13 
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Untt Object ives  

Object ive  (1.1.1)  

Objective (1.2 I) 

Civen lecture, individualized activity, and 
assigned reading on systems concepts and 
principles and planning concepts and prin- 
clples, participants will be able to answer 
16 out of 20 items corFectly on a multiple 
choice test over basic concepts and princi- 
ples of planning and systems approach. 

Given individuallzed and task group actlvltles 
and supervised practice in performing analysis, 
synthesis, simulation and modeling, partici- 
pants will demonstrate proficiency in applying 
these skills by scoring 32 out of 40 on per- 
formance testa over analysis, synthesis, 
simulation and modeling. 

O~'erall Strategy 

A. Number of unit sessions and recommended time for each sessio~l. 

I. Session 1 - 4 hour~ 

2. Session 2 - 4 hours 

3. Session 3 - 4 hours 

Total 12 hours 

B. Methods and Techniques 

I. Methods 

a. Large group 
b. Small group 
c. Individual 

2. Techniques 

a. Lecture 
b. Discussion 
c. Questions and answers 
d. Task group 
e. Simulation 
f. Programmed Jnstructlon 

o0 
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C. L o c a t i o n  

D. 

I. Meeting room, large (i) 

2. Meeting rooms, s~-mll (2)* 

H a r d w a r e / S o f t w a r e  

1. Hardware 

a. a5 mm slide projector 
b. Overhead projector 
c. Audio cassette recorder 
d. Screen 

2. Software 

a. 35 mm slides 
b. Audio cassette tape 
c. Transparencles 
d. Problems and exercises 
e. Pens/pencils 
f. Flowcharting templates--PBM #GX20-8020-I, U/MOIO 
g. Pointer 
h. Progran=aed workbooks 
i. Books 

Eva luatlon 

Evaluation of this unit will be made by analysis of scores from 
an objective test against criteria set in unit objectives. 

Session 1 of Unit 1 

Rat i o n a l e  

To develop a strong com~..itment to systematic planning, statf 
members of correctional agencies or institutions shuuld be introduced 
to the concepts and principles of systems approach to planning. This 
session ghculd develop participants' understanding of systems approach 
to planning and develop skills of staff members to perform a basic 
analysis of a real-life situation, and to design a flowchart model. 

*Opt i o n a l  

o I 'v 
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S__esslon ObJ ec t  i v e s  

O b j e c t i v e  ( l . l . l . l )  

O b j e c t i v e  (1.1.1.2) 

O b j e c t i v e  ( 1 . 2 . 1 . 1 )  

16 

Civen lecture, questlon and answer period, 
and study on concepts and principles of 
systems approach to planning, participants 
wi!l answer 8 out of I0 items correctly 
on a postassessment on systems approach 
to planning. 

Given a sllde-tape presentation on the concepts 
and prlnciples of LOCOS language , participants 
will answer 8 out of I0 items correctly on a 
postassessment on LOGOS language. 

Given task group activity, reporting, and dis- 

cussion on analysis, participants will develop 
skills to perform an analysis of a real-llfe 
situation. 

A~enda --a.L ____ 

20 minutes - Overview and Orientation. 

5 minutes - Question and Answer Period. 

~0 minutes - Large Group Lecture. Concepts and prlnciples of 
systematic planning. 

5 minutes - Question and Answer Period. 

5 minutes - Small Group AssiKnment. Problem ANALYSIS: Perform 

an analysis of a reai-llfe situation. 

15 minutes - Small Group Activity. Problem ANALYSIS. 

I0 minutes - Report Period. 

5 minutes - Eva!uaiion of Problem ANALYSIS. 

130 minutes - Supervised Individualized Activity. Slide tape 

presentation on modeling using LOGOS language. 

5 minutes - Question and Answec Period. 

S e s s i o n  2 o f  1 'n i t  I 

R a t i o n a l e  

T h i s  s e s s i o n  Is  des igned  to a~;sJ.st s t a f f  members i n  d e v e l o p l n R  
:hlvanced s k i l l s  in drawLng and us ing  a f l o w c h a r t  model .  
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S e s s i o n  O b j e c t i v e s  

O b j e c t i v e  (1.2.1.2) 
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g i v e n  i n d i v i d u a l i z e d  and t a s k  g r oup  a c t i v i t i e s ,  
, v a l u a t i o n  p e r i o d s ,  and s u p e r v i s e d  p r a c t i c e  on 
t he  u se  of LOGOS l a n g u a g e ,  p a r t i c i p a n t s  w i l l  
d e v e l o p  s k i l l s  of c o n v e r t i n g  a n a r r a t i v e  
d e s c r i p t i o n  i n t o  a f l o w c h a r t  m o d e l .  

.A.J~ end a 

5 minutes - Individualized Task Assignment. Problem A: 

narrative description into a flowchart model using 

LOGOS language. 

30 minutes - Supervised Indlviduallzed Activity. Problem A. 

5 minutes - Evaluation of Problem A. 

5 minutes - Individualized Assignment. Problem B: Convert 

narrative description into a flowchart model using 

LOGOS language. 

30 minutes - Supervised Individuallzed Activity. Problem B. 

5 minutes - Evaluation of Problem B. 

5 minutes - Individualized Assignment. Problem C: Convert 

narrative description into a flowchart model using 

LOGOE language 

40 minutes - Supervised I n d i v i d u a l i z e d  Activity. Problem C. 

5 ;~inutes - Evaluation of Problem C. 

5 minutes - Small Group Assignment. Problem D. Convert 

narrative description into a flowchort model using 
LOGOS language. 

45 minutes - Small 'Group Activity. Problem D. 

5 minutes - Evaluation of Problem D. 

5 minutes - Sma..1 Croup Assignment. Problem E: Convert nar- 

rative description into a flowchart model using 

LOGOS language. 

45 minutes - Small Croup Activity. Problem E. 

5 minutes - Evaluation of Problem E. 
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Session } of U n i t  I 

Ra t i ona  I e 

l hts session is designed to help staff members develop skills which 
will he us~l in systematic planning through the use of task actlvlt{es in 
which staff members create a new whole from unseeLdngly unrelated parts 
to accomplish a task. Staff members will also perform a simulation to 
test alternative plans which have been designed and determine which plan 
i s  most  e f f e c t l y e .  

S_ess ion  ObJ ec t iv es 

ObJect ive ( 1 . 2 . 1 . 3 )  

O b j e c t i v e  (1.2.1.4) 

:~.~end a 

llO minutes - Small Group Activity. 

15 minutes - Report Period. 

Civen task group activity, reporting and 
discussion periods on performing a synthesis, 
participants will create a yew whole out of 
unrelated parts. 

Given task group actlvi~y, reporting and 
discussion periods, participants will be 
able to perform a simulation to test a model. 

5 minutes - Small Group Assignment. Problem SYNTHESIS: Create 

a new whole out of different parts. 

80 minutes - Small Group Activity. Problem SYNTHESIS. 

15 minutes - Report Period. 

5 minutes - Evaluate Problem SYNTHESIS. 

5 minutes - Small Croup Assignment. Problem SIMULATION: 
Simulate a model to determine which plan Is most 
e f f e c t i v e .  

P r ob l e m SYNTHESIS. 

5 minutes - Evaluation of Problem SYNTHESIS. 

Unit If: Devclopln~ Plans for Correctional S~,stems 

1 

1 8  

.'.23 

:ii! 
i -  . 

Rationale 

T h i s  u n i t  i s  d e s i g n e d  to  p r e p a r e  s t a f f  members t r  p l a n  a s y s t e m a t i c  
plan.  S ta f f  members need to be ab le  to p lan a sys temat ic  p lan to ensure 

74 
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that th,' outct~mes of plannln~', fur corrections are the very best pcsslble, 

l 'he rt.commendt.d g o a l s  have  a t w u f o [ d  p u r p o s e :  ( I )  f o r  s t a f f  t o  u n d e r  • 
s t a n d  t.hL' c - n c t . p t s  and p r i n c i p l e s  ol p l a n n i n g  a p l a n ,  and (2)  f o r  s t a f f  
to de\. t , l ,~p s k i l l s  in  p l a n n l n c  a p l a n .  

--:~ t.t__q,.,~,sib.,~_~ 

Objective ( 1 . 1 . 2 )  

O b j e c t i v e  ( 1 . ~ . 2 )  

C i v e n  l e c t u r e ,  d i s c u s s i o n ,  p a n e l  p r e s e n t a t i o n ,  
i n d i v i d u a l i z e d  a c t i v i t y ,  and s t u d y  o f  P a r t  I 
o f  t h e  P l a n n i n g  Model on p l a n n i n g  c o n c e p t s  and  
p r i n c i p l e s ,  p a r t i c t o a n t s  w i l l  be  a b l e  to  a n s w e r  
16 o u t  of  20 I t e m s  c o r r e c t l y  on a m u l t i p l e  
c h o i c e  t e s t  o v e r  b a s i c  c o n c e p t s  and p r i n c ' t p l e s  
o f  p l a n n i n g .  

C i v e n  t a s k  g r o u p  a c t i v i t i e s  and  s u p e r v i s e d  
p r ; ~ c t t c e  in  p l a n n i n g  a s y s t e m a t i c  p l a n  f o r  a 
d e l i v e r y  s y s t e m ,  p a r t i c i p a n t s  w i l l  d e f i n e  e n d s  
to be achieved and determine the optimum con- 

flgurationof means for achieving these ends, 

with score of 80%. 

t%'era i I St rat_e~ 

A. Nu~.'aber of Unit Sesslons and Recommended Time for Each Session 

I. Session l - 2 hours 

2. Session 2 - 2 hours 

3. Session 3 - 2 hours 

4. Session 4 - 2 hours 

5. Session 5 - 2 hours 

6. Session 6 - 2 hours 

Total 12 hours 

B. .Methods and Techniques 

1. ,qe t hod s 

a .  l . a r i ; e  g r o u p  
b .  S m a l l  g r o u p  
c .  I n d i v i d u a l  

!! 
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2. Techn ique~  

a.  lecture 
b. Questio n and answer 
c. Task group 
d. Discussion 
e. Simulation 
f. Progra..~ued instruction 

C. L o c a t i o n  

1. Meet ing  room, l a r g e  (1) 

- . 2 .  Heetlng ->oms,small (2) 

D. Hardware and Software 

I. ilardware 

a. Overhead projector 
b. Screen 

2. Software 

a. Transparencies 
b. Books 
c. Pens/pencils 
d. Problems and exercises 
e. Lined notebook paper 
f. Programmed workbooks 

Evaluation 

Evaluation will be made by use of an analysis of objective test 
scores against criteria set in unit objectives. 

Session I of Unit II 

R a t i o n a l e  

Staff members must fully understand what a ratlenale is and why 
it is written in a systematic plan. After p8rtlcipatlng in this session, 
staff members will understand the concepts and principles of rationale 
development and be able to d,.monstrate skills to plan a rationale. 

S e s s i o n  O b j e c t i v e s  

O b j e c t i v e  ( 1 . 1 . 2 . 1 )  Civen l,.cture, question and answer period, and 
study on systematic develop=ent of rationale, 
partlcIFants will be able to correctly write 
a rationale ~tatement. 

76 
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20 minutes - l.arge Group Lecture. Concepts and principles 

of systematlcrationale development. 

5 minutes - Question and Answer Period. 

5 minutes - Small Croup Assignment. Problem RATIONALE: 
a rationale statement for a delivery system. 

70 minutes - Small Group Activity. Problem RATIONALE, 

15 minutes. Report Period. 

5 minutes - Evaluation of Problem RATIONALE, 

Plan 

Session 2 of Unit II 

Rat ionale 

This session is designed to help staff members understand the con- 
cepts and principles of projecting an ideal system for a system~tlc plan. 
Staff members must also develop skills in projecting an ideal system to 
be able to plan a systematic plan for a correctional agency or institu- 
tion. 

• ilil I 

Session Ob]ectlves 

Objective (1.1.2.2) Given lecture, question and answer period, 
and study on projecting an ideal system, 
participants will be able to define concepts 
and state principles of projecting an ideal 
system by correctly answering 8 out of i0 
questions on a postassessment. 

Objective (1.2.2.2) Given tas:..roup activity, reporting and 

discussion periods, and supervised practice on 
projecting an ideal system, participants will 
be able to project an ideal system for a de- 
livery system model. 

Agenda 

20 minutes - Large Croup Lecture. Concepts and principles of an 
ideal system for corrections. 

5 minutes - Question and Answer Period. 

5 minutes - Small Group Assignment. Problem IDEAL: Project 
an ideal corrections system. 
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70 minutes - Small Croup Activity. Problem IDEAL. 

15 minutes - ~eport Period. 

5 minutes - Evaluation of Problem IDEAL. 

S e s s i o n  3 o f  U n i t  I I  

Rat i o na I e 

This session is designed to help staff members understand why the 
real-life environment of a system is analyzed. Staff members' knowledge 
and skills toward analysis of a real-llfe situation should be developed 
by providing information about the purpose and role of the analysis in 
planning a systematic plan. 

Session Objectives 

Objective (1.1.2.3) Given lecture, question and answer periods, 
and study on concepts and principles of 
analysis of a real-llfe system, participants 
will be able to correctly answer B out of 
iO questions on a postassessment. 

Objective (1.2.2.3) Civen task group activity, reporting, dis- 
cussion periods, and supervised practice in 
analyzing a real-life situation, participants 
will develop skills to analyze the real-life 
situation of a delivery system. 

Agenda 

20 minutes - Large Group Lecture. Analysis of concepts and princi- 
ples of real-llfe corrections system. 

5 minutes - Quest/on and Answer Period. 

5 minutes - Small Group Assignment. Problem RF~L-LIFE: Analyze 
a real-lift, correctional system. 

70 minutes - Small Croup Act~vlty. Problem REAL-LIFE. 

15 mlnuteu - Report Period. 

5 minutes - Evaluation of Problem REAL-LIFE. 
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Session 4 of Unit II 

2 3  " 

R a t  t o n a l  e 

The purpose and procedure on systematic needs assessment are often 
misunderstood. This often results in the lack of cooperation on the 
part of some staff members. Staff members' knowledge and skills should 
be developL~ about assessment of needs in planning a systematic plan 
for a correctional agency or institution. 

Session O b j e c t i v e s  

Objective (1.1.2.4) 

Objective (1.2.2.4) 

Given lecture, question and answer periods, 
and study on concepts and principles of deter- 
mlnin8 and priorltlzing needs for a delivery 
system, participants will correctly answer 8 
out of I0 questions on a postassessment. 

Given task group activity, reporting, discussion 
and supervised practice on determining and priori- 
tizing needs, participants will develop skills 
to determine and prioritize needs of a delivery 
system. 

20 minutes - Large Group Lecture. Determining and prioritlzing 
needs for a delivery system. 

5 minutes - Question and Answer Period. 

5 minutes - 

70 minutes - 

Small Croup Assignment. Problem NEEDS: Determine 
and prlorltlze needs for a systematic plan. 

Small Group Activity. Problem NEEDS. 

15 minutes - Report Period. 

5 minutes - Evaluatlon of Problem NEEDS. 

Session 5 of Unit II 

Rat io na i e 

Sessions I, 2, J, and 4 of Unit II mark a good beginning toward 
staff preparation of plannlng a systematic plan. This session now is 
de, signed to develop staff me~bers' knowledge and skills in planning 
goals, subgoals, and objectives which will need to be accomplished by 
the use of a systematic plan. 

P.9 
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S e s s i o n  O b j e c t i v e s  

O b j e c t  i r e  ( 1 . 1 . 2 . 5 )  

Objective (1.2.2.5) 

.. L 

Given ]ecture, question and answer periods, 
and study of the concepts and principles of 
establishing ends for a delivery system, 
participants will be able to correctly answer 
8 out of i0 questlons on a postassesmment. 

Given task group activity, reporting, discussion, 
and supervised practlce on establishing ends for 
a delivery system, partlclpants will develop 
skills to establish ends for a delivery system. 

[X~enda 

5 m i n u t e s  - 

50 minutes - 

5 minutes - 

15 mlnutes - 

40 minutes - 

5 mlnutes - 

Large Croup Assignment. Activity: Introduction or 
programmed Instructlon booklet on goals, subgoals, 
and performance objectives for a systematic plan. 

Individualized Activity. Problem GOSGO: Complete 
progra~ed booklet on goals, subgoals, and objectives. 

Large Group Activity. Problem GOSGO: Recapitulation 
of programmed instruction. 

Large  Croup A s s i g n m e n t .  P rob lem MANAGEMENT OBJECTIVES: 
Individualized activity to develop skills of writing 
management objectives. 

I n d i v i d u a l i z e d  A c t i v i t y .  P rob lem MANAGEMENT OBJECTIVES. 

Large Group Activity. 
MA,NAG~MEN~ OBJECTIVES. 

Recapitulation of Problem 

• S e s s i o n  (, of Uni t  11 

Rationale 

This session actually deals with the final process of developing a 
systematic plan for a correctional agency or institution. Staff me,abets 
must understand the concepts and principles of developing a systematic 
plan in order for the plan to be most effective and efficient for the 
particular correctional setting. 

S e s s i o n  O b j e c t i v e s  

O b J r c t i v t ,  ( 1 . l . 2 . 6 )  Given l~.~'ture, question and answer periods, and 
study on the concepts and prlnclples of develop- 
In~ means for a delivery system, participants 
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will be able to correctly answer 8 out of I0 
questions on a postassessment. 

Objective (1.2.2.6) Given task group activity, reporting, discus- 
sion, and supervised practice in developing 
alternative means for a delivery system, 
participants will develop skills to formulate 
means for a delivery system. 

f 

Ase d  

20 m ~ n u t e s  - Large  Group L e c t u r e .  C o n c e p t s  and p r i n c i p l e s  of  f o r -  
m u l a t i n g  means to  a c h i e v e  g o a l s ,  s u b g o a l s ,  and o b j e c -  
t i v e s .  

5 m i n u t e s  - Q u e s t i o n  and Answer P e r i o d .  

5 m i n u t e s  - Sma l l  Croup A s s i g n m e n t .  P r o b l e m  MEANS: F o r m u l a t e  
means f o r  a d e l i v e r y  s y s t e m .  

70 m i n u t e s  - Sma l l  Group A c t i v i t y .  P r ob l e m MEANS. 

15 m i n u t e s  - R e p o r t  P e r i o d .  

5 m i n u t e s  - E v a l u a t i o n  of P rob lem MEANS. 

Unit III: P1anninB Implementation of System Plans 

Rationale 

Now that staff members have developed the knowledge and skills to 
plan a systematlc plan for a correctional agency or institution, it 
becomes important for them to develop knowledge and skills of planning 
implementation of a systematic plan. Staff need to develop knowledge 
and skllls to plan implementation to ensure that efficiency and effec- 
tiveness of a systematic plan are maintained. 

U n i t  Ob~ec t 1 y e s  

O b j e c t i v e  ( 1 . 1 . 3 )  G iv e n  l e c t u r e ,  d i s c u s s i o n ,  and s t u d y  of  P a r t  I I  
of  t he  P l a n n i n g  Model on c o n c e p t s  and p r i n c i p l e s  
of p l a n n i n g  L m p l e m e n t a t i o n ,  p a r t i c i p a n t s  w i l l  be 
a b l e  to a~swer  16 o u t  of  20 i t e m s  c o r r e c t l y  on a 
m u l t i p l e  c h o i c e  t e s t  on p l a n n i n g  i m p l e m e n t a t i o n .  

O b j e c t i v e  ( 1 . 2 . 3 )  G i v e n  t a s k  g roup  a c t i v i t i e s ,  r e p o r t i n g ,  d i s c u s -  
s i o n ,  and s u p e r v i s e d  p r a c t i c e  on p l a n n i n g  i m p l e -  
m e n t a t i o n ,  p a r t i c i p a n t s  w i l l  c o m p l e t e  an  i m p l e -  
m e n t a t i o n  p l a n  w i t h  a s c o r e  of 80%. 

31 
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O v e r a l l  S t r a ~  

A. .~umber o f  U n i t  S e s s i o n s  and  Recommended  T ime  f o r  E a c h  S e s s i o n  

B. 

C. 

1 S e s s i o n  1 - 2 h o u r s  

S e s s i o n  2 - 2 h o u r s  

3 S e s s i o n  3 - 2 h o u r s  

4 S e s s i o n  4 - 2 h o u r s  

5 S e s s i o n  5 - 2 h o u r s  

6 S e s s i o n  6 - 2 h o u r s  

? S e s s i o n  7 - 2 h o u r ~  

8 S e s s i o n  8 - 2 h o u r s  

T o t a l  16 h o u r s  

M e t h o d s  a n d  T e c h n i q u e s  

1. M e t h o d s  

a .  L a r g e  g r o u p  
b .  S m a l l  g r o u p  

2.  T e c h n i q u e s  

a .  L e c t u r e  
b .  Q u e s t i o n  and  a n s w e r  
c .  T a s k  g r o u p  
d .  Simulation 
e~ D i s c u s s i o n  

l . o c a t  t o n  

1.  M e e t i n g  r o o m ,  l a r g e  ( l )  

2.  M e e t i n g  r o o m s ,  s m a l l  (2)  

I t a r d w a r e  and  S o f t w a r e  

1. I l a r d w a r e  

;i .  O v e r h e a d  p r o j e c t o r  
b .  S c r e e n  
c .  16 mm m o v i e  p r o J e : ' t o r  

D. 

? 
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2. Sof tware 

a. T r a n s p a r e n c i e s  
b.  Books 
c ,  16 mm f i ' m  
d .  P r o b l e m s  and e x e r c i s e s  
e .  L i n e d  n o t e b o o k  p a p e r  

Evaluation 

E v a l u a t i o n  o f  t h i s  u n i t  w i l l  be made by a n a l y s i s  o f  s c o r e s  f rom an 
o b j e c t i v e  t e s t  a g a i n s t  c r i t e r i a  s e t  i n  u n i t  o b j e c t i v e s . '  

Session 1 of Unit III 

Ra t lona le 

The concepts and principles of developing a public relations 
function for a correctional agency or institution are very often mis- 
understood. This can result in support for implementation of a system- 
atic plan not being fully furnished by staff, clients and the community. 
Staff members should understand the concepts and principles of planning 
a public relations function and have the skills to develop a public 
relations plan. 

S e s s i o n  Objectives 

Objective (1.1.3.1) 

Objective (1.2.3.1). 

Given lecture, question and answer, and study 
on concepts and principles of planning public 
relations, partlclpant3 will be able to answer 
8 out of i0 items correctly on a postassessment. 

Given task group assignment, reporting, dis- 
cussion, and supervised practice on planning 
public relations, participants will develop 
skills to plan public relations for a delivery 
system. 

Agenda 

20 minutes - Large Croup Lecture. Concepts and principles of plan- 
ning a public re]atlons/information service. 

5 minutes - Question and Answer Period. 

5 minutes - Small Croup Asslg:ument. Problem PUBLIC RELATIONS: 
Develop skills in planning a public relations/informa- 
tion service. 

33 
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70 m i n u t e s  - S m a l l  Group A c t i v i t y .  P r o b l e m  PUBLIC RELATIONS. 

15 mlnuges '- Report Period. 

5 minutes - Evaluate Problem PUBLIC RELATIONS. . 

Session 2 of Unit III 

Rationale 

The purpose of this session is to help staff members understand the 
critical importance of planning the development of human resources for 
a correctional system. Staff members must have the knowledge and skills 
to plan the use of personnel in the implementation of a systematic plan. 

S e s s i o n  Objectives 

O b j e c t i v e  (1.1.3.2) 

O b j e c t i v e  (I,2.3.2) 

Given lecture, question and answer periods, 
and study of the concepts and principles of 
human resources development, participants 
will be able to answer 8 out of I0 items on 
a postassessment on human resource development. 

Given task group activity, reporting, dis- 
cussion, and supervised practice on human 
resources development, participants will 
develop skills to plan human resources 
development for a delivery system. 

Agenda 

20 minutes - Large Croup Lecture. Concepts and principles of 
planning th~ utilization of human resources for a 
system. 

5 minutes - Question and Answer Period. 

5 minutes - Small Group Assignment. Problem Hbq~iAN: Develop 
skills in plannir.g staff development programs. 

70 minutes - Small Croup Activity. Problem [{b~,tMN. 

15 m i n u t e s  - R e p o r t  P e r i o d .  

5 minutes - Evaluation of Preb!~ HUMAN. 

34 
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Session 3 of Unit III 

Rationale 

The purpose of this session is to help staff members understand 
the concepts and principles and develop skills of planning a budget to 
support a systematic plan. Staff support of budgetary planning will be 
developed by providing staff members with information about the purpose 
and procedures involved in planning a budget. 

S .es,s, lon Objectives 

O b j e c t i v e  (1.1.3.3) 

Oblect lye (1.2.3.3) 

Given lecture, question and answer, and 
study of concepts and principles of planning 
a budget, participants will answer 8 out of 
i0 items on a postassessment, 

Given task group activity, reporting, dis- 
cussion, and supervised practice in planning 
budget, participants will develop skills to 
plan a budget for a oelivery system. 

A~enda 

20 m i n u t e s  - l+arge Group  L e c t u r e .  C o n c e p t s  and p r i n c i p l e s  o f  
s y s t e m a t i c  b u d g e t i n g .  

5 m i n u t e s  - Q u e s t i o n  and Answer  P e r i o d ,  

5 minutes - Small Group Assignment. Problem BUDGET: Develop 
skills in planning a budget. 

70 minutes - Small Croup Activity. Problem BUDGET. 

15 minutes - Report period. 

5 minutes - Evaluation of Problem BL~GET. 

. S e s s i o n  4 of  Un i t  I l l  

Rat Iona  i e 

T h i s  s e s s i o n  w i l l  h e l p  s t a f f  .":embers u n d e r s t a n d  t h e  c o n c e p t s  and 
p r i n c i p l e s  of  p l a n n i n g  l e g i s l a t i o n  and p o l i c y  w h i c h  w i l l  e n a b l e  i m p l e -  
m , , n t a ~ t o n  o f  a s y s t e m a t i c  p l a n .  S t a f f  must  d e v e l o p  s k i l l s  in  p l a n n i n g  
ler.  l s l a t t o n  and p o l i c y  to  s u p p o r t  i m p l e m e n t a t i o n  b e c a u s e  of  t h e  r o l e s  
o f  l e g l s l a t | o n  and p o l i c y  in  t he  l : " p l e ~ e n t a t i o n  o f  a s y s t e m a t i c  p l a n .  

35 



S e s s i o n  Ob_2ec t I r e s  

O b j e c t i v e  ( 1 . 1 . 3 . 4 )  Given  l e c t u r e ,  q u e s t i o n  and a n s w e r ,  and 
s t u d y  on the  c o n c e p t s  and p r i n c i p l e s  of 
p l a n n i n g  e n a b l i n g  l e g i s l a t i o n  and p o l i c y ,  
participants will beable to answer 8 out 
of I0 questions on a postassessment. 

O b j e c t i v e  ( 1 . 2 . 3 . 4 )  Given task group activity, reporting, dls i - 
cusslon, and supervised practice on planning 
enabling legislation and policy, participants 
will develop skills to plan enabling legis- 
lation and policy for a delivery system. 

A__~_en d a 

20 minutes - Large Croup Lecture. Concepts and principles of 
planning enabling legislation and policy for a 
delivery system. 

5 minutes - Question and Answer Period. 

5 minutes - Small Croup Assignment. Problem POLICY: Develop 
skills in planning enabling legislation and policy 
for a system. 

70 minutes - Small Croup Activity. Problem POLICY. 

15 minutes - Report Period. 

5 minutes - Evaluation of Problem POLICY. 

Session 5 of Unlt 111 

30 

Rat i o n a l e  

The p u r p o s e  of t h i s  s e s s i o n  i s  to  g i v e  s t a f f  a p e r s p e c t i v e  of how 
planning time relates to the ~mple~entation of a systematic plan. 

Ses___sion O b j e c t i v e s  

O b j e c t i v e  ( 1 . 1 . 3 . 5 )  Given l e c t u r e ,  q u e s t i o n  and answer  p e r i o d ,  and 
s t u d y  on the  c o n c e p t s  and p r i n c i p l e s  of  p l a n -  
nine: t i m e .  p a r t i c i p a n t s  w i l l  be a b l e  to  
answer  8 ~,ut o f  10  i t ems  on a p o s t a s s e s s ~ e n t .  

t 
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O b j e c t i v e  ( 1 . 2 . 3 . 5 )  Given t a s k  group a c t i v i t y ,  r e p o r t i n g ,  d i s c u s -  
s i o n ,  and s u p e r v i s e d  p r a c t i c e  on p l a n n i n g  
t ime,  p a r t i c i p a n t s  w i l l  deve lop  s k i l l s  to 
write a time schedule for a delivery system. 

~\~enda 

20 minutes - Large Grc, up Lecture. Concepts and principles of 

time management. 

5 minutes - Question and Answer Period. 

5 minutes - Small Group Assignment. Problem PERT: Develop skills 
in using Program Evaluation and Review Technique. 

70 minutes - Small Group Activity. Problem PERT. 

15 minutes - Report Period. 

5 minutes - Evaluation of Problem PERT. 

Session 6 of Unit III 

Rat ionale 

Staff members should be given an orientation to the importance which 
planning facilities and hardware and software have in the implementation 
of a systematic plan. Staff must be able to plan the implementation facil- 
ities and hardware and software to ensure the successful implementation 

of a systematic plan for corrections. 

Sess ion  O b j e c t i v e s  

Obiect  fve ( 1 . 1 . 3 . 6 )  Given lecture, question and answer period, and 
study ~,f the concepts and principles of plan- 
ning fncilltles and hardware/software for a 
system, participants will answer 8 out of i0 

items on a postassessment. 

Ob~ect ive  ( 1 . 2 . 3 . 6 )  Given t a sk  group a c t i v i t y ,  r e p o r t i n g ,  d i s c u s -  
s i o n ,  and supe rv i s ed  p r a c t i c e  on p l a n n i n g  h a r d -  
w a r e / s , . f t w a r e  and f a c i l i t i e s  for  a sys t em,  p a r -  
t i c i p a n t s  w i l l  develop  s k i l l s  to plan ha rdware /  
s o f t w a r e  and f a c i l i t i e s  fo r  a d e l i v e r y  sys tem.  

A.~t' nil ,t 

JO m inu tes  - L a r ~  Group l .e , - tu re .  Concepts and p r i n c i p l e s  of  p l a n n l n ~  
f a c l l l t l e s  and h a r d w a r e / s o f t w a r e  f o r  a d e l i v e r y  sys tem.  

~f 
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5 m i n u t e s  - Q u e s t i o n  and Answer P e r i o d .  

5 m i n u t e s  - Sma l l  C.oup~ A s s i g n m e n t :  P rob lem HARDWARE: D e ve l op  
s k i l l s  i n  p l a n n i n g  f a c i l i t i e s  and h a r d w a r e / s o f t w a r e  
f o r  a d e l i v e r y  s y s t e m .  

60 minutes - Small Group Activity. Problem HARDWARE. 

15 minutes - Report Period. 

5 minutes - Evaluation of Problem HARDWARE. 

ili; :~:=. 

Session 7 of  Unit I I I  

R a t i o n a l e  

The role and function of  an advisory committee is very often mls- 
understood. Staff members should be able to plan the organization and 
use of an advisory committee by being given the concepts and principles 
and develeplng skills to plan for the use of a committee. This session 
presents staff with the concepts and principles and helps staff develop 
skills to plan and use an advisory committee in a correctional setting. 

S e s s i o n  O b j e c t i v e s  

Objective (1.1.3.7) Given lecture, question and answer periods, 
and study of the concepts and principles of 
planning the organization of an advisory 
con~ittee, participants will be able to answer 
8 out of I0 items on a postassessment. 

O b j e c t i v e  ( 1 . 2 . 3 . 7 )  Given t a s k  group activity, reporting, discus- 
sion, and supervised practice on planning an 
advisory committee, participants will develop 
skills to plan utilization of advisory com- 
mittee for a delivery system. 

20 minutes - l.arge Croup Lecture. Concepts and principles of 
plannln~; ol;;anization and utilization of advisory 
com.m i t tee. 

5 minutes - Question and Ans--'er PerJod. 

5 minutes - Small Croup Assl,.nment: Problem ADVISE: Develop skills 
in  p l a n n i n g  o r g a ~ : l z a t i o n  of an a d v i s o r y  c o m m i t t e e .  

?n m i n u t e s  - Smal l  C, roup  A c t i v i t y .  P rob lem ADVISE. 

38 



15  m i n u t e s  - R e p o r t  P e r i o d .  

5 m i n u t e s  - Evaluation of Problem ADVISE. 

Session 8 of Unit III 
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Rat ionale 

This session deals with presenting staff.members with the need to 
plan the installation and maintenance of a systematic plan. Even though 
implementation has been prepared for there is no real plan to install or 
malntain a system, staff members need to understand how to plan for the 
installation and maintenance and then develop the skills to make those 
plans. 

Se___sslon Ob~ ec t t v e s  

O b j e c t i v e  (1.1.3.8) 

Objective (1.2.3.8) 

Given lecture, question and answer periods, 
and study of the concepts and principles of 
planning installation and maintenance of a 
delivery system, participants will ancwer 8 
out of i0 items correctly on a postassessmect 
on installing and maintaining a system. 

Given task group activity, reporzing, discussion, 
and supervised practice on installatlen and main- 
tenance of a delivery system, participants will 
develop skills to plan installation and main- 
tenance for a delivery system. 

Agenda 

20 minutes  - l .arge Group l . e c t u r e .  Concepts and p r i n c i p l e s  of 
planning system installation and maintenance. 

5 m i n u t e s  - Q u e s t i o n  and A n s v e r  P e r i o d .  

5 m i n u t e s  - S m a l l  Group  A s s t ~ : n m e n t .  P r o b l e m  INSTALL: D e v e l o p  
s k i l l s  o f  p l a n n i l ~ g  s y s t e m s  I n s t a l l a t i o n  and m a i n t e n a n c e .  

70 m i n u t e s  - S m a l l  C r o u p  A c t i v i t y .  P r o b l e m  INSTALL. 

15 m i n u t e s  - R e p o r t  P e r i o d .  

5 m i n u t e s  - E v a l u a t i o n  o f  P r o b l e m  INSTALL. 

3,9 
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U.nit I%': Plannin& Evaluation of Correctlor,~l Systems 

Rat l o n a l e  

The p,rpose and procedure of program evaluation are often misunder- 
stood. "[his usually results in the lack of full cooperation and enthu ~ 
siasm on the part of staff members. Staff understanding and skill of 
program evaluation should be developed by providing a unit on the pur- 
pose and role of planning the evaluation for a correctional system. 

i 

Unit Objectives 

O b j e c t i v e  (1.1.4) Given lecture, question and answer, and study 
of Part III of the Planning Model on concepts 
and principles of planning evaluation, parti- 
cipants will be able to answer 8 out of i0 
questions on a postassessment on planning 
evaluation. 

Objective (1.2.4) Given task group activities and supervised 
practice on planning evaluation, participants 
will complete an evaluation plan with a score 
of 80%. 

Overall Strategy 

A. Number of Unit Sessions and Recommended Time for Each Session. 

I. Session 1 - 5 hours 

I. Session 2 - 5 hours 

Total 10 hours 

B. Methods and Techniques 

I. Methods 

a. Large group 
b. Small g r o u p  

2. T e c h n i q u e s  

a .  L e c t u r e  
b. Q u e s t i o n  and a n s w e r  
c .  7ask  g r o u p  
d .  S i m u l a t i o n  
e .  Discussion 

4O 
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C. [.oca t ion 

1. Mee t ing  room, l a r g e  (1) 
2. Mee t ing  rooms,  smal l  (2) 

D. Hardware and Software 

.1. Hardware 

a. Overhead projector 
b. Screen 

2. Software 

a. Transparencies 
b. Lined paper, notebook 
c. Problems and exercises 
d. Pens/pencils 
e. Books 

Eva 1 ua t ion 

Evaluation of this unltwill be made by comparison of objective 
test scores against criteria set in unit objectives. 

Session i of Unit IV 

Rat iona le 

In the past, many staff members have not favorably received the 
concept of self-evaluatlon. It is essential that staff members develop 
the understanding that self-evaluation is a tool that will improve the 
operation of a system. This session is designed to develop staff members 
understanding and skills in planning a self-evaluatlon. 

Session Objectives 

Objective (1.1.4.1) Given lecture, question and answer perlod, 
and supervised practice on self-evaluatlon, 
participants will develop skills to plan a 
self-evaluatlon for a delivery system. 

A.~enda 

20 minutes - Large Group Lecture. Concepts and principles of 
planning a self-evaluation. 

5 minutes - Question and Answer Period. 

B 
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5 minutes - Small Group Assignment. Problem SELF-EVALUATION: 
Develop skills in plannlng a self-evaluatlon for a 
dellvery system. 

250 mlnutes - Small Group Activity.. Problem SELF-EVALUATION. 

13 minutes - Report Period. 

5 minutes - Evaluation of Problem SELF-EVALUATION. 

Session 2 of Unit IV 

R a t  iona le 

Staff members should clearly understand the purpose of external 
evaluation so they can fully aesist an evaluation team. Staff members 
should have the opportunity to understand the role of an external 
evaluator and should develop skills in planning the external evaluation 
of a systematic plan. 

Session Objectives 

Objective (1.1.4.2) 

Objective (1.2.4.2) 

Given lecture, question and answer, and study 
on the concepts and principles of external 
evaluation, participants will answer 8 out of 
I0 items on a postassessment. 

Given task group activity, reporting, discus- 
sion, and supervised practice on planning and 
external evaluation, participants develop 
skills to plan an external evaluation for 
a delivery system model. 

Ag~d a. 

20 minutes - Large Croup Lecture. Concepts and principles of plan- 
ning an external evaluation. 

5 minutes - Question and Answer Period. 

5 minutes - Small Group Assignment. Problem RED: Develop skills 
In planning external evaluation for a deliver,, system. 

250 minutes - Small Group Actlv£ty. Problem RED. 

15 minutes - Report Period. 

5 minutes - Evaluation of Pr,'blem RED. 
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