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%o the costs of long-term incarceration. {NEC) 
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• A ,  

Recently the Vera Institute of Justice in New York City in a 
report to the Ford Foundation cited wilderness, adventure pro- 
grams as an exemplary modality-for treatment of violent delin- 
quents. 

Research indicates that clients who have participated in similar 
programs have demonstrated positive attitudes toward peers and 
authority, have an improved self-concept, and a reduced recidivism 
rate. 

C. The New Mexico Wilderness Experience Program has garnered a great 
deal of State and National attention for its work with adult and. 
juvenile offenders (Parade Magazine, LEAA Newsletter, Albuquerque 
Journal, AEE Journal, and several scholarly presentations). ' 

CO~4UNICATION COURSES (New Mexico's Wilderness Experience Program) 

-A. Courses are providing State personnel and referring agencies with 
.. f i rst  hand, experiential, insight into wilderness therapy. 

B. A survey/questionnaire administered to participants indicated 
high enthusiasmand support for the concept of wilderness therapy 
as. an alternative and/or complement to the Criminal Justice System. 

RESEARCH OF TREATMENT EFFECT (New Mexico's Wilderness Experience Program) 

Directional T-tests show stat ist ical ly significant increases on 
several dimensions of the juvenile referral's self-concept following 
wilderness therapy. 

B. Research with addlt referrals •indicate stat ist ical ly significant 
positive treatment effects. Clients return less depressed, paranoid, 
tense, worried and ego-centric. The wilderness course is effective 
in providing an excellent framework for further therapy and/or 
resocialization. 

Bruce King " " 

G O V E R N O R  

GI(}ILCI, I '5 (,OI..l~}lIIN I~  ,~ 
: , ~ ¢ ~ "  a.,~..:.~,'~ , . . ( j . . .  $ ~% ..,~.r,,-V'l',4" 
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ABSTRACT 
..... Page Two .......... " 

C. Highstress courses are more effective in producing psychological 
change than are low stress courses. 

V. REFERRALS 

A. 

VI. 

VII. 

Role of the Wilderness Experience Program is consistent with the 
New Mexico ~Corrections Master Plan's call for diversionary and 
re-integration programs for offenders. 

B. 

C. 

Juvenile Division referrals are-40% parole or probation; 60% 
diversionary (pre-prosecution or pre-sentencing)~ 

Adul:t Division referrals are 35% parole or probation; 57% diver- 
sionary (pre-prosecution-or pre-sentencing)and 8% re-integrat ion.• 

D. Juveniles: Average age 16.1; Ethnicity: 38% Anglo, 5% Black, 
53% Spanish, 2% American Indian, 2% Other; 82% have committed 

.felonies; 65% are not living at home with both parents; 68% had  
less than 2 previous offenses. 

E. Adults: Average age: 22.3 year~; Ethnicity: 
Spanish, I0% Black, 5% American Indian. 

RECIDIVISM 

30% Anglo, 55% 

A. Rate .varies depending on definition uti l ized and tin~ frame looked 
at. The rate for juveniles is I0% recidivism at 3 months, and 

• 17% ,-ecidivism at 9 months when recidivism is defined as reconviction. 

B. For adults, the recidivist rate is 8% based on reconviction and a 
return to the Penitentiary within 9 months. 

C. Course failure has been a I00% predictor of recidivism for both 
juvenile (n:6) and adult (n=4) clients. 

COST EFFECTIVENESS 

A. 

B. 

Prog"am has treated 103 adult c l ients with 1,425 c l ient  days; 
109 juveni le cl ients with 1,470.cl ient days and over 300 state 
personnel via communication courses for 900 clien~ days. 

The Wilderness courses were 80% ful l  during the f i rs t  fiscal 
quarter of 1978-1979 based upon maximum delivery of services. 
There has been a continual three-year increase in referrals. 
Full enrollment is projected for 1979 based upon this trend 
and new referral sources. 

i q 
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ABSTRACT 
Page.Three 

C. As a result of increased program del•ivery, client per diem rates 
(cost per day, per client in the wilderness) declined to $47.99. 

D. Comparative costs show that the Wilderness Experience per diem 
rate is comparable to other residential treatment programs. 

E. There are hidden cost benefits due to diversionary and early 
release/resocialization referrals. Specifically, the Wilderness 
Experience Program offers a therapeutically effective alternative 
to the costs of long-term incarceration. 
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During the term of  his contract Dr. Kimball, when not maintain- 
. • . • ~ . . .  . 

ing a consultant role at the WildernessExperienceoffice, functioned 

as a participant-observer on two adult courses, travelled extensively 

around the state visiting referral sources, made two presentations to 

state personnel, and implemented and conducted psychological testing 

before and after each wilderness course, Psychological data was ana- 

lyzed at the University of Colorado ComputingCenter and critiqued by 

the Lab of Education Research, University of Colorado. 

Ihe Evaluation. .- 

As evaluators, we lean toward the quantitative when~we are 

confident that we can anticipate the decisions and questions that need 

answers. We lean toward the narrative when our sense of what matters 

is tentative and evolving (Glass, Evaluation Studies Ig76, ~ '~.~..,,,. 

Traditionally evaluators of Outward Bound adaptive prc~,.dms have 

looked upon "hard" quantitative analysis rather xenophobically. Many 

Qutward Bound proponents maintain that the. psychological effects are 

unique to each participant and cannot be anticipated. They compare 

the impact of the wilderness experience~to electricity, "we kno~ i t  

works but we are not surewny". Spurning psychometric tests many researchers 

have chosen, instead, "soft" forms of evaluation such as narrative accounts 

and case studies. 

The methodology for this study includes a combination of eval6Jati.on 

approaches. These strategies range from classic experimental reseorch 

to narrative student, accounts. The evaluation attempted to examine the 

Wilderness Experience Program fr~1 a variety of angleS. Each angle offers 
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a different perspective of the Gestalt. The quantitative information 

is specific, reliable and disciplined. Unfortunately, to many readers, 

the recitation of standard deviations, orthogonal contrasts and al?ha 

levels is dull stuff. The conceptual analysis and narrative accounts, 

though more untrustworthy than stat ist ical data, are evocative. Al- 

though these narrative aspects of the evaluation are. subjectlve, they 

are directed to discovery rather than confirmation of hypotheses. 

Reading the narrative account of a participant's 17 day ex- 

periences in the San Juan Mountains adds meaning to the evaluation as 

no stat ist ical  analysis can. The positive results of the psYChometric 

testing suggest that psychological changes are taking place. Cost analysis 

indicates that when the program f i l l s  i ts courses i t  is no more expensive 

than other residential treatment programs. Each of the aforementioned 

"angles" and those which Follow offer pictures of the Wilderness Experience 

Program. The study is best seen as a mosaic of component parts. Although 

meaningful on their own, the components are best understood in relation 

to each other. The components include: 

I Introduction 

I I  Review of the Literature 

I l l  Effectiveness of Con:nunication Courses 

IV Research of Therapeutic Effect 

A. Juvenile Program 

B. Adult Program 

V Referrals to the Programs 

VI Recidivism 

VII Cost Effectiveness 
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VIII Client Report 

IX Conceptual Underpinnings of Wilderness Therapy 

-X~ Rec~ndations 

I I  REVIEW OF LITERATURE 

History of Wilderness,AdventureTra.lnin~ with Dellnquen.t Populations 

The f i rs t  Ou~vard Bound School in the United States began in. 

Colorado in 1962. From its inception the school has made the inclusion 

of delinquent Youth a high priority, Starting with C-I in 1962, Bil l 

Chapman, the school's -First director, managed to include referrals from 

the Denver Juvenile Courts. 

Although this involvement was not without its problems, i t  was 

deemed promising. In 1964, the Massachusetts Division of Youth Services 

began sending delinquent youth to a number of Outward Bound Schools. 

The intent was to determine program effectivei~ess and the feasibility 

for future adaptation in Massachusetts. 

• According to the major report by Professors Francis Kelly and 

Daniel Boer, "Qutward Bound is not the panacea for delinquency in our 

adolescent population. However, the results of the pilot studies s.trongly 

suggest that i t  was an effective modality for some". The Kelly and 

Baer study and its subsequent follow,.up study were landmarks for in- 

troducing the concept of Outward Bound as a serious alternative to 

juven.ile corrections around the country. 

The f i rs t  Outward Bound adaptive program working with adult criminal 

effenders ,'as the Manpower Challenge Program sponsored by the Adolph 

Coors Company from 1969 to 1971. This program used an Outward Bound 

course as an integral component in training the hard core unemployed to 
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bec~ne employable. Many of these young men were paroled ex-convicts. 

Many successful parolees graduated from Cutward Bound into jobs with 

the Coors Company Another uniqueconcept within the Manpower Challenge 

Program was the intentional mixture on w~•Iderness courses of top manage- 

ment personnel with blue collar personnel and criminal offenders. Today 

there are several Manpower graduates in top management positions -- 

a legacy to a pioneering idea. 

Over the years the number of adaptive programs has proliferated 

until today there are over f i f t y  programs working with criminal offenders. 

Almost all of these programs work with juveniles with the exception 

of four states-, New York, Missouri, Colorado and New Mexico, which have 

adult programs. Nationwide the number of offenders experiencing wilder- 

ness adventure programs is probably 1500 per year for juveniles and only• 

200 per year for adults. 
i 

Interest in Outward Bound as a viable treatment modal,ity is 

s t i l l  growing. In 1976, the Vera Institute of Justice in New York City 

published a report entitled Violent Delinquents prepared for the Ford 

Foundation. .The Vera study is likely to prove another l ai!dmark repprt in 

stimulating the expansion of interest in•wilderness adventure trai~ing 

as an alternative, within corrections. The Vera study to the Ford Founda- 

tion pre~ents Outward Bound typeprograms as an exemplary modality for the 

treatment of violent delinquents.-Only two other programs of those 

surveyed around the country were considered exemplary. In June, 1978 

Correction Ma~azine did a feature article on the success and conco~nitant 

proliferation of adventure based programs for delinquents. The Associa- 
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t ion of  Experiential Education Journal in the Spring of 1978 published 

an articl~ by Gerald L. Goiins entitled "How Delinquents Succeed Through 

Adventure Based Education". This provocative .article can be found in 

Appendix A of this report. 

To sun~aarize, from the inchoate stages in 1962, adventure programming 

has proven to be an effective treatment for delinquent Populations, This 

phenomenon is suggested by the copious number of extant programs. That 

this trend will continue, even in the face of the Howard Jarvis revolt 

and government cut backs, is suggested by the enthusiastic endorsement 

given by several national publications and national foundations. 

Review of Scholarly Research 

A review of recent literature indicates that there are presently 

over f i f t y  adventure stress-challenge programs in the United States 

servicing delinquent youth and "adult offenders. The search for alterna- 

tives within the criminal Justice system, ccmbined with the demand for 

accountability, have precipitated numerous research efforts. Research and 

evaluation designs have included a variety of data collection methods, 

including attitudinal testing, participant observation, follow-up moni- 

toring and recidivism studies. The results have been overwhelmingl~ 

favorable. At the same time, most of the studies are flawed by serious 

questions of methodology and statistical analysis. To wit, evaluators 

have used poor research designs and have over-generalized from their 

: results. The studies which follow were considered to be credible by this 

author. 

The landmark study of adventure training as an alternative to in° 

carceration was conducted by Professors Francis Kelly and Daniel Baer. 
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Their findingswere published in "Physical Challenge as a Treatment for 

• Delinquency" in Cri.me and Delinquency, October, 1971~. In this study 

the authors found that the recidivism rates for the 42 boys who completed 

the program was 20% compared to  figures 42% for a control group and 

50-60% fo r  the Nation. 

The 

1. 

. 

researchers also made five important conclusions: 

Delinquents who had never been institutionalized were more 
l ike ly to succeed than those who had been at institutions. 

The program was not successful fo r  delinquents who were labelled 
as stubborn. (Cl inical ly, this is probably correlated, with 
asocial types or character disordered personalities). 

. The program was more successful for delimquents who stole 
material goods or cars. Therefore, delinquents who were 
responding to an "adolescent crisis" rather than to a 
character defect appeared to prof i t  most. 

4. The program provides an opportunity to employ physical challenge 
• as a-m~sculine r i te Of passage. 

5. High excitement and a sense of danger are important progranmlatic 
variables. Physical act iv i ty,  by i tse l f ,  is not effective. 

Freeman, Spilka and Mason (1969), carried out an empirical evalua- 

tion ofadjudicated delinquents who participated in a cooperative'program 

with the Colorado Outward Bound School. The evaluator's main hypothesis, 

that the "consequences of aggressionwould come to be negatively viewed': 

was accepted.• 

Thomas R. Collingwood (1976) in a report to the Arkansas Rehabili- 

tation Service found that an Outward Bound type program for ist  offenders 

resulted in improved pIiysical fitness (significant on five different 

factors) and a'significant frequency of positive behavior. 

An Evalutation of the Connecticut WildernessProgram (Cytrynbaum 

and Ken, June, 1975) showed that graduates of the program when compared 
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to a control group differed in three ways six months after the course. 

The date indicated that graduates were less l.lkely to be in trouble with 

the:law, were less involved with drugs and alcohol and they were less 

systems dependent. (Systems dependent was defined as reliance on public 

assistance, mental health resources, legal welfare, drug treatment services, 

e tc ) . .  

Kelly's (1974) five year follow-up of those f i r s t  subjects In the 

1966 study (K~liy and Baer) reveals that the difference in recidivism 

rates is not s tat is t ica l ly  significant after five years. But the direction 

certainly speaks in favor of the Outward Bound program (38% vs.53%). 

The greatest increase in recidivism occurred at the end of the second year 

of parole for the Outward Bound group, rather than in the f i r s t  six months, 

suggesting that the Wilderness Program had effects which helped many to 

sus~cin themselves in the conTnunity for a longer period of time, This 

finding also indicates the need for a community based form of continued 

treatment after the juvenile v'eturns to the con~nunity. New Mexico's 

Wilderness Experience Program, because i t  is a part of the statewide 

Forensic Treatment System, has this continuity bui l t  into i t .  Probation 
~. 

officers, psychologists, and social workers in the local c o ,  unities are 

• quite l ike ly  to have been on short Wilderness Experience courses them- 

selves. 

: A comprehensive report on the research within Outward Bound and 

~adaptive programs was written by Mr. Arnold Shore of the Russell Sage 

Foundation in New York City. In that report the author says, 

the results in studies on the effects of Outward 
Bound on recidivism seem consistent. That is, Outward 
Bound has been shown to reduce the rate of recidivism 
among youthful offenders. Even after making allowances 
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for methodological flaws, Outward Bound seems worthy 
of the label "strong stimulus" toward recidivism 
reduction• 

Popular and Scholarly Articles on New Mexico's Wilderness Experience 
Program 

The New Mexico Wilderness ExperienceProgram has garnered a 

great deal of state and national attention ~or its work with adult 

offenders. Parade Magazine, a national Sunday newspaper supplement, 

did a feature article. The LEAA (Law Enforcement Assistance Adminis- 

tration) newsletter carried a cover story replete with photographs of 

two wilderness participants rock climbing and rappelling. The 

Albuquerque Journal and Sar_.a.rato~a Magazine plan upcoming fe3ture articles. 

In scholarly circles the research generated by the Wilderness 

Experience Program evaluation has been submitted to the Association of 

Experiential Education Journal and the American Psychological Associa- 

tion. In 1977 Dr. Susan Cave and Dr. Elliott Rapoport, psychologists 

at the New Mexico State Forensic Hospital, presented a paper entitled 

"The Wilderness Experience: Therapy and Rite of Passage" at Rusk State 

Hospital in Texas to a nation(~l audience of forensic psychologists. 

The paper addressed the success of the Wilderness Program as therapy for 

court ordered treatment cases, in particular, chronic schizophrenics. 

- This paper was received enthusiastically in a field where optimism is 

hard to find. 

In toto, the Wilderness Experience Program offers an intriguing 

alternative to incarceration that captures scholarly and public interest. 

17 
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I I I  COMMUNICATION COURSES 

Purpose of Con~nunication Courses 

One of the original goals of the Wilderness Experience Program, 

as expressed In the grant request submitted to tile LEAA (Law Enforce- 

ment Assistance Administration, Departmentof Justice) was to develop 

well-defined communications between the various personnel within the state- 

wide Forensic Treatment System. The components of this system include 

the Forensic Hospital in Las Vegas, Ne~ Mexico con~nunity-based mobile 

evaluation teams (psychological), and, tangetially, referral sources within 

the larger criminal justice syst,~. 

The Wilderness Experience.Program has made the attainment of this 

goala high priority. Each s~ner over 100 participants have attended 

three day river courses. The courses have been organized so that 

participants come from a common background or professional frame of 

reference. For instance, one course will be for personnel within the Forensic 

Treatment System while another is directed to referral sources such as judges, 

district attorneys, probation officers and so forth. 

These short term wilderness experiences are intended to prowtde 

individuals with a first hand, experiential, insight into wilderness ex- 

periential treatment. The experience enhances the referral agents under- 

standing of the goals and the philosophic constructs of wilderness interven- 

tion strategies. Furthermore, communicat';on courses Allow for collegial 

~friendships,professior~al developm.ent and information exchange. 

Ruestionnaire/SurveEResults 

In order to measure the Program's success in me~ting theaforementioned 

goals, a short survey was mailed to the 45 participants of the l~st three 

consn, unic~tion courses (June,1978). There ~as a 38% return rate or n=17. 
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The questions and the results fol low: 

I) Do you feel that participation in this wilderness experience 
provided you with an understanding of wilderness experiential 
treatment that you would not have otherwise obtained? 

Not at All 0% Somewhat 11% Very Much So 89% 

2) Do you feel that wilderness experience treatment will be 
effective with criminal offenders (offender courses will be a 
minimum of two weeks in length)? 

Not at All 6% Somewhat 24% Very Much So 70% 

3) Do you feel • that an extended wilderness experience will be a 
helpful tool for the evaluation of criminal offenders? 

Not at All 6% Somewhat 24% Very Much So70% 

4) Do you feel that participation in this wilderness experience 
provided you with an understanding of the Forensic Treatment System 
that you would not have otherwise obtained? 

Not at All 6% Somewhat 18% Very Much So 76% 

s) Do you feel that the Forensic Treat~,..ent System will be a valuable 
adjunct to the Criminal Justice System in the State of New Mexico? 

Not at All 6% Somewhat Of Very Much So 94% 

6) Do you feel that the wilderness experience enhanced your ability. 
to communicate with the other participants in subsequent work 
contacts? 

Not at All 6% Somewhat 47% Very Much So 47% 

7) Please feel free to comment further and/or make suggestions ~ith respect 
to any aspect Of the wilderness experience, Wilderness Program 
or the Forensic Treatment System: 

some of the comments follow: 

" I  don't feel that three days is sufficient time even for the Co,T~unications 
Component, I would suggest a minimum of five days". 

"a cor~:.~nication course for line correctional officers and their superior 
officers would very advantageous". 

"it is difficult to make placements for offenders who can't get away easily 
due to school or work" 

"I feel the concerted effort being made by the Forensic Treatment Systemto 
enhance our effectiveness as a ."system" has been extremely timely and bene- 
f ic ial .  I t  is a unique experience for me to be so closely acquainted with 
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' :  learn more about an individual in two weeks und~r that kind of stress than . .  
'< could be learned in a "clinical" environment in months. However, particularly .<.c-// in the rural areas of the state, follow-up I~ dif f icult  and, at times, un- 

available. The solution lies partly in the•area of greater funding for the 
~O/~/~. " . ~ System. Additionally, however, and perhaps more importantly, part of the 

• " solution must be found in staffing of the outlying areas wlthyoung, aggres- 
sive, realistic,  and qualified specialists which are as close to the "peer 
g~oup" of the average offender (in age, at least) as are the staff members of 
the Wilderness Experience. Funding is, of course, essential here also. 
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I envision a furtherproblem,however. No matter how dedicated the staff of 
the Experience may be, the members will eventually t i re  of the rigors of the 
program, or at least their family members will do so. One solution to this 
problem of frequent turn-over of staff may be to tie the follow-up programs 
into the st~ffing of the Experience program so that a staff member would only 
need to serve in the actual wilderness only a few weeks or months of the year. 
Of course, such a program would enhance the communication between the staff 
of the Experience and the members of follow-up programs. I expect that i t  
would also be great therapy for the therapistsl] Thanks for an enjoyable, 
educational experience". 

Recon1~endations 

The communication courses have been successful in terms of their original 

intent. Personnel within the Forensic System and referral agents report that 

they are. confident that the Wilderness Experience has therapeutic value. 

There is an ongoing need for communication courses for two reasons. 

First,  in a large state like New Mexico i t  is easy for isolated community 

based personnel to lose contact with the central agency and connecting 

agencies. Second, there is a high turn-overrate •among referral sources. 

In Albuquerque over 50% of the juvenile probation officers from last year 

are no longer there. Familiarizing referral sources about the program 

is an on-going concern. 

A high priority for the communication courses in 1979 should be 
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to plan systematic follow-up activities to the Wilderness experience. 

Even though the mobile evaluationteams write upindivldualized counselling 

plans, a graduate of a wilderness course would benefit from the sense of 

conmunity and group support inherent in the 17 daywilderness experience. 

This should be a priority for the juvenile wilderness program graduates 

rather than the adults graduates who are paroled to Jobs, different 

States, etc., and consequently, have practical problems with follow-up 

courses. Follow-up should be more. systematic. 
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IV. RESEARCH ON TREATMENT EFFECT 

Juvenile Division 

" The selection of any psychometric test should never take place in 

• a conceptual vacuum d|vorced from the primary goals of the program 

or treatment being evaluated. The selection of the Tennessee Self- 

Concept Scale to assess the therapeutic effect of the Wilderness. 

Experi'ence Program can be best understood in l ight of theory and pro- 

grammatic goals, 

From a variety of  studies using empirical methodologies, there is 

mounting evidence that the delinquent can be differentiated from the 

non-delinquent on the basis of self-concept. These studies usually 

find that the self-concept of the non-delinquent to be much higher or 

more positive. 

The hypothetical explanation is that the non-delinquent is 

insulated against delinquency by a favorable self. concept. An un- 

favorable self concept, however, provides no such insulation and is 

viewed as propulsion toward delinquent behavior. 

The Wilderness Experi~ce Program presents an individual wi~il 

a series of problems and obstacles which can be overcome through a 

summoning of wil l  power. The wilderness environment is a concrete 

environment devoid of the complexities of modern urban l l fe .  Hence, 

.problems are manageable. Through success experiences the Wilderness 

Experience Program claims to help reconstruct each cl ient 's sense of 

self-worth and sense of power and autonomy. The • assumption is that 

i f  the program elevates an individual's self-concept then you reduce 
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the likelihood of future delinquentacts. 

The Tennessee Self-concept Scale measures psychological change 

along number of dimensions related to self-concept. For this reason 

the test appears to be a logical measure of programmatic outcome. 

An~abstract of the resea.rch follows: 

SUBJECTS: The Tennessee Self Concept Scale (TSCS) was adminIstered 

to the Juvenile participants on six different Wilderness Experience 

Courses. The test Was taken immediately preceding the course and again 

at the end of the course. There was a total of 56 subjects. This 

total was comprised of 12 individuals from Course J- l ,  8 from J-2, 

8 from J-4, 12 from J'5, 6 from J-7, and I0 from J-8. 

METHOD: Although subjects participated in differing environments 

and with different instructors, the therapeutic process was the same 

in each course. In each case, s~bjects experienced a 14-17 day course 

with a training phase, an exPedition phase, a solo and a final expedi- 

tion. 

ANALYSIS: Analysis of Variance tested course differencesto 

insure that courses had consistent effects. The treatment effects 

were stable across all six courses. There were no significant inter- 

actions. 

Directional T-tests were employed to measure for statistical 

differences between the pre and post tests on the TSCS. 

RESULTS: The pattern of change on all  variables examined in the 

TSCS test was positive and stat ist ical ly significant at the .01 level. 

That is to say, there was only i (one) chance in ahundred that this 

pattern occurred by chance. The finding substantiated a similar finding 
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made earl ier in the program's history by Dr. Richard Fink. Table 1 

below indicates significant Changes on the following variables: 

1 '~ Increased self concept on "Total P " .  " This is a composite 
variable of which all other variables are subsets. 

2. Increased "Personal Self" 

3. Increased l'Positive Behavior" 

4. Lower "Ne~rosis" 

• 5. Lower ~'General Maladjustment" 

/ 

RESULTS: TENNESSEE SELF CONCEPT SCALE--JUVENiLE DIVISION (N=56) 

PRE-TEST I POST-TEST 
VARIABLE RAW T-SCORE % RAW T-SCORE % T-Test 

TOTAL CONFL 36.23 75 99 34.38 73 98 N/S 

Dir. 

POS. ~EHAV. I01 36 

PHYSICAL S. 66.19 41 

PERSONAL S. 63.29 47 

DEFENSIVE POS. 56.91 52 

GEN. MALAD. 84,32 65 

PSYCHCSIS 55.04 64 

PERS. DIS. S. 62.46 62 

NEUROSIS 76.71 58 

PERS. INTEG. 7.61 41 

NDS 30 70 

TOTAL "P" 313.16 38 
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57 

94 

93 

88 

78 

20 

97 

14 

I03.1 

68.02 

65.39 

58..48 

86.14 

55.25 

61.5 
/ .  

80.87 

7.643 

31.82 

322.04 

" indicates significant at the ,10 level 
** indicates significant at the .025 level 

• direction of change, significant at the .Of level 

38 12 * 

44 27 N/S 

51 53 ** 

53 61 N/S 

63 92 * 

64 93 N/S 

61.5 87 N/S 

54 69 * *  

41 20 N/S 

68 96 N/S 

42 23 ** 

Significance levels are based on 40 degrees of freedom are consequently 
CONSERVATIVE~ 

TABLE l 

of Change 

+ 

+ 

÷ 

÷ 

÷ 

÷ 

÷ 

+ 



I 

0 

0 

v 

, i 

• • r • I • 

p • 

~ r  

~ J 

8 



L . 

F 

= 

"/ 

J 

Discussion of Results 

The following is an elaboration of the preceding'table: 

TOTALCONFLICT - High scores indicate confusion, contradiction, 
and general confl ict in self perception. Note that the 56 
Juveniles referred to the Wilderness Experience Program were 
two and one half standard deviations above the national norms 
on this Variable. 

POSITIVE BEHAVIOR - This score measures the way an individual 
perceives his/her own behavior or the way he/she functions. 
The 56 Juveniles in this study were very deviant on this scale 
also. Before the wilderness course, individuals viewed their 
behavior less positively than 92% of the population. This is 
probably a real ist ic assessment. However, following the 
wilderness experience this score signif icantly raises one 
half of one standard deviation. 

PHYSICAL SELF - This score reflects the subject's view of 
his/her body, his/her state of health, his/her physical 
appearanceand sexuality. The positive change reflected in 
the pre-test/post-test scores approaches but does not reach 
the .10 significance level. 

PERSONAL SELF - This score describes the individual's sense of 
personal worth, his/her feeling of adequacy as a person and 
his/her evaluation of his/her personality apart from his/her , 
body or his/her relationship with others. In the case of the 
5E subjects their personal self is moderately well defended 
and furthem~re, rose signif icantly on the post-test. 

DEFENSIVEPOSITIVE - This score is more meaningful when scores 
are at extreme ends of the normal curve. Such distortion 
would be indicative of psychotic breaks. The Wilderness ~" 
Experience clients scored within one standard deviation of the 
general population mean score. 

GENERAL MALADJUSTMENT - The profi le on the 56 clients on this 
variable closely resembles the scoring profi le of other 
delinquent populations using the TSCS. Scores are high - 94th 
percentile in norm populations. This variable is highly 
correlated with the total conflict score reported earlier. 

PSYCHOSIS - The psychosis scale is based on 23 items which 
differentiate psychotic patients from other groups. 
Delinquent populations usually fal l  between one-half and one 
standard deviation above the mean on the Psychosis Scale. 
The Wilderness Experience clients, however~ were one and a half 
standard dev!ations above the mean. 
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PERSONALITY DISORDER SCALE - The 27 items of this scale are 
• those that ditferentimte this broad diagnostic category 

from the other groups. This category pertains to peoplewith 
uef.c., and weaknesses in contrast to psychotic ~ basicpersonality " o +~ 

states or the various neurotic reactions. Highscores on this 
scale : re  typical for delinquent groups. 

NEUROS~S- T-tests suggest that the Wilderness Experience has 
a therapeutic effect in lowering neurosis scores from the 
pre-test to the post-test• This effect is signi~fican ~ at the 
,025 level. 

PEKSONALITY!NTEGRATIONr-This scale identifies those individuals well- 
integrated in personality. High ~cores indicate a feeling of 
well-being, a sense of power and self-actualization• As 
expected, Wilderness Experience referrals scored low on this 
scale and these low scores were treatment resistant• 

The NbS score is an indication of psychological deviation. I t  
is a summary of all other deviant features and i t  discriminates 
maladjustment or pathology better than any other sccre. As 
one would probably predict the 56 referrals score in the 
97th percentile on this measure. 

TOTAL "P" - This is the single most important score• I t  
reflects the overall level of s~If esteem. Peop)e With low 
scores are doubtful about their own worth; see themselves 
as undesirable; ofte,, feel anxious, depressed and unhappy. 
These individuals have l i t t l e  confidence in them.selves. Fhe 
delinquents Total P score is typically in the range of 300 to 
315. This was true alto for the Wilderness Experience Program 
referrals. However, the post-test scores show a statistically 
significant improvement (.025 level) beyond this range. This 
half a standard deviation increase in self concept lends 

empirical evidence to the claim that a 17 day Wilderness 
Experience impacts the way delinquents view themselves. 

The Wilderness Experience Program has a positive therapeutic 

effect. The course is ,educing feelings of confusion, alienation and 

~aladjustment and concomitantly, increasing positive feelings about 

the individual's view of his/her behavior and his/her self-esteem. 

One should not, however, over-generalize from these results• 

That they are statistically significant does not mean that they are 

beFiaviorally significant. For instance, raising a person's self- 
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concept to the 42nd percentile, show the person views himself 

differently. But how such a change modifies subsequent behavior is 

theoretical. However, the low recidivism rates, though non-controlled, 

lend evidence that the program modifies subsequent delinquent behavior. 

In addition, this objective data~ is complemented by the response o f  

Juvenile probation officers who rate the program highly effective in 

changing,delinquent behavior in over 60% of the cases they refer. 

ADULT DIVISION: 

Pilot Study Since the f i rs t  adult wilderness course in 1976, 

Dr, Susan Cave, a psychologist at the Forensic Hospital in Las Vegas, 

has been conducting psychological testing with the participants. 

The MHPI (Minnesota Multiphasic Personality Inventory) has been taken by 

all adult referrals both i~ediately before and after the 17 day 

therapeutic wilderness experience. The MHPI is a well established 

test used in clinical settings to determine psychological profiles 

along a number of dimensions. 

The data from these Preliminary research efforts are su~arized 

in a paper which Dr. Cave presented to a National Forensic Psych~ogisl 

Convention in Texas in 1977. This paper is presented in Appendix.__E__. 

To su,~-narize the findings of this study, however, Dr; Cave 

found that at least 80% of the adults who completed the course re- 

turned less depressed, paranoid, suspicious, tense and worried. This 

change in mood was accompanied by an increese in morale, self-concept, 

coping skil ls, and ego-strength (35%). 

These positivc results and dramatic P~PI profile changes suggested 
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that the Wilderness Experience was a vlable and clearly beneficial 

treatment modality. This study also Prompted a follow~up studyto 

test for two hypotheses or questions: • 

I. Could the results be duplicated in anotherexperiment with 
.... • a controlled comparison group?• 

2. How key are physiological and psychological stress as 
factors in producing the aforementioned therapeutic changes? 

The more recent Cave research study was a three by two factor 

experiment. •Subjects were treated as members of one of three groups: 

a control groupwhich remained incarcerated and received no Outward 

Bound training; a high stress group which attended a mountaineering 

course in the San Juan Mountains of Colorado; and low stress group 

which completed a river t r ip through Cataract Canyon along with some 

canyon exploration. 

The high stress course differed from the low stress course in 

terms of the daily average of heavy aerobic exercise. Stress was 

operationally defined as physical stress. I t  is my subjective opinion, 

however, that the high stress group also faced greater psychological 

stress than the low stress group. The high stress group carried ~- 

heavy packs at high altitudes for an average of 4-5 hours a day. 

They faced apparent danger on a regular basis-on an exposed~; technical 

peak climband thru several days of rock climbing. The low stress group 

experienced vir tual ly no aerobic exercising'- less than 30 minutes 

a day - and only two days of rapids. 

The Minnesota Multi-Phasic Inventory (MMPI) i~as administered 

both before and after the course. In addition "sociograms" were 

f i l l ed  out by each participant pre And post in order to measure group 
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coheslveness. Behavior observations by the instructors were util ized 

to informally validate changes revealed • through the aforementioned 

MMPI and sociograms. 

RESULTS: The data was analyzed using analysis of variance 

and multiple comparisons. The analysis Was sensitive to differences 

that existed within the groups prior to the17 day experience and 

stat ist ical ly compensated forthem. The post test results showed 

provocative changes over the 17 day period. The control group - 

those who had remained incarcerated - got worse. Psychologically, 

as a group, these institutionalized men grew significantly more 

depressed and paranoid. This was an unanticipated finding, although 

i t  is not surprising in retrospect. 

The low stress group remained vir tual ly the same. That is to say, 

their MMPI scores did not change significantly following the 17 day 

wilderness experience. The high stress group, however, showed a 

stat ist ical ly significantly more healthy psychological profile followir~g 

the wilderness course. 
' ~ .  

The results are collapsed into a simplified table below. 

TABLE 2 

3(CONTR?L,H!GH STRESS~LOWSTRESS)..X2_.~,POST). 

VARIABLE 

EGO 

DEPRESSION 

HYSTERIA 

ANTISOCIAL 

M/F 

PARANOIA 

UPTIGHT 
SCIZOPHRENIA 

ANALYSIS OF VARIANCE ON ,~E VARIABLES 

(GROUP) 
MAIN EFFECT 
alpha level 

.4o2 
L044" 

.042" 

.122 

.738 

.044" 

.530 

.269 f~  e~ 

INTERACTION 
alpha level 

.04* 

.628 

.859 

.304 

.159 

.015" 

.238 

.873 

F-TESTS 
al pha-level 

* .10 

*** .01 

N/S .2O 
N/S .4O 

* .I0 

N/S .50 
N/S .i5 

N/S .25 
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The results of this nmre controlled, follow-up study replicate 

and support Dr. Cave's Pilot study. Although certain dimensions 

changed, the overall picture is supportive of Cave's earlier 

positive conclusions. Individuals b~c~ae significantly less 

paranoid, less inhibited and less depressed. Additionally the 

clients had a more realistic ego-strength characterized by less 

bravado and more open to self-crlticism. 

Conclusions 

I .  The Wilderness Experience has a positive statistically 
i significant treatment effect. 

The study suggests that clients return with ~re insight 

concerning their effect upon others. The lower scales on depression 

and paranoia are clinically important in that they indicate less 

internal distress T, -~n~r,l p~rticipants se~m to return from 

the wilderness experience more alert, active, cheerful and out- 

going. These auspicious findings underscore the efficacy of the 

program as a rite of passage from institutionalization. Individuals 

are less sociopathic and hence: prognosis fc- rehabilitatio~ is 

more optimistic. 

2. High stress was a significant variable in producing these 
changes. 

Not only was there greater individual psychological growth 

in the more physically and p~ychological!y stressful course but 

there was a concomitant payoff in group cohesiveness and unity. 

As a corollary to the MMPI data, the sociograms administered both 

pre and post indicated that the high stress group was a more co, 

hesive group. Individuals in the high stress group were more 
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• l ikely to see one another as friends, expressed greater trust in 

one ano-~her and saw a greater number of potential leaders within 

the group. The low stress group was more divided and there was 

observed Intergroup hostility. 

Finally, a caveat: i t  seems that just as stress is a neces- 

sary condition for positive growth ona wilderness course, there 

is also a top line condition. I t  is l ikely that there can be too 

much stress. At such a point the individual or group is overwhelmed. 

For many criminal offenders i t  was just such a psychological over- 

load of stress that lead them to socially deviant behavior in the 

f i rst  place. The theoretical position is that wilderness adventure 

training for criminal offenders renders the individual better pre- 

pared to handle stress of all kinds once he is on the streets. 

This remains a hidden assumption. 



L~ 



J 

I 

Q 

V. REFERRALS 

Referral Sources 

The New Mexico Corrections Master Plan, a task force report to the 

Governor, articulated a plethora of urgent needs for the correctional 

system in the State. Specifically, the report pointed out New Mexico's 

shortage of pre-prosecution diversion programs and the need to develop 

alternatives to incarceration at sentencing. The lack of such programs 

and alternatives, the report determines, compounds the over-crowding of 

correctional facilities. Furthe~ore, the younger, less serious offender 

often "suffers more thanbenefits from incarceration with more hardened 

offenders". The creation of more diversionary progrems and alternatives 

to incarceration would help reduce over-crowding in instiutions and, 

at the same time, segregrate Ist offenders from ha~d~ned and habitual 

criminals. 

Besides recognizing the obligation the State has in increasing 

options prior to institutionalization, the Master Plan also calls~'for 

the development of pre-release programs for those in,~ates, not diverted, 

who;have Served their sentence and are about to reenter society. 
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The Wilderness Experience Program is an existing program which 

functions as both a diversionary/alternative tO incarceration and also 

as a re-integration program. See Table 3 Ata l l  times the program 

is a treatment modality although this role is a primary one in the case 

,of referrals from the Forensic Hospital and a concemitant one with re- 

integration and diversionary referrals. 

Juvenile Division: Over 60%.06 the Juvenile referrals are diversion- 

ary by nature. These referrals come from public defenders, district 

attorneys, judges and probation officers. 

In a follow-up study of 40 youths who had been through the wilderness 

experience, the individuaI Lsjuvenile probation officer was asked of the 

efficacy of the program in inducing positive behavior change. The 

program was considered "highly effective" in 61% of the cases, "somewhat 

effective" in 29% and "not effective at all" in only 10% of the cases, 

according to the probation officers. The J.P.O.'s suggested that the 

program was most effective for Ist offender, non-violent youth. Several 

probation officers remarked that graduation from the wilderness experience 

had been a positive turning point for Juveniles whom they had refeI~red 

to the program. 

Other sources of juvenile participants have included: 1) Hogares, 

Santa Fe and Arrowhead Group Homes 2) Youth Development, Inc. 3) The 

Youth Diagnostic Center and 4) Youth labelled CHINS, i.e. Children in 

Need of Supervision. 

The Juvenile Division of the program is currently exploring the 

concept :f using the wilderness course as a re-integration progrcm for 

Sprinse, (Boys' Reform School). T h i s  connection is likely to come about 

in fiscal 1978-1979. 
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. TABLE 3 

REFERRALS 

JUVENILE DIVISION 

PAROLE OR PROBATION 

ALTERNATIVE TO INCARCERATION 

RE-INTEGRATION PROGRAM. 

ADULT DIVISION 

PAROLE OR PROBATION 

ALTERNATIVE TO INCARCERATION 
(Diversionary Referral) 

RE-.INTEGRATION PROGRAM 

TOTALS 

TOTALS 

I 

40% 

60% 

0 

100% 

35% 

~,57% 

8% 

100% 
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Adult Divlsion: Fifty-seven per cent of theAdult Division re- 

ferrals are diversionary in nature. The offenders are referred by d ist r ic t  

attorneys, public defenders, probation officers, and judges. Often times 

a pre-sentence participant wil l  be recommended for probation contigent 

uponsuccessful completion of the wilderness course. 

The Forensic Hospital util izes the wilderness experience as both 

an evaluation tool and also as part of an individual's ongoing therapy 

plan, The Hospital psychologists praise the program as boasting their 

clients' self-esteem, sense of responsibility and optimistic, forward 

drive. The program has been been surprisingly effective in dealing with 

chronic schizophrenics, a highly treatment resistant 9roup. Psychometric 

tests and experimental research support these claims. These data were 

reported in Secticn ~V . 

Most recently, the Penitentiary, through theimpetus of the 

Parole Board, has referred participants . to the Rrogram. The 

Parole Board values the program as a testing ground for the individual's 

psychological.readiness for parole and/or early release. Besides serving 

as an evaluative testing ground the program serves as a transitional 

step from institutionalization to "the streets". Much of the counselling 

during the 17 day course is directed at this transition: Oftentimes 

wilderness challenges serve as metaphors for problems individuals wi l l  

face within society upon their release. 

• In the coming )'ear the role of the Hilderness Experience Program 

as a re-integration program wil l  become larger for both the adult and 

Juvenile divisions as Springer and the Penitentiary increasingly ut i l ize the 

32 
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wilderness experience as a resoclalizing experience prior to release. 

The Demographic~character~stlcs of Participants 

Juvenile Division: The average age of Juvenile participants is i6.1 

years with the range being 14-17 years. The ethnicity of the referrals was 

38% Anglo, 5% Black, 53% .Spanish 2% American Indian and 2% Japanese 

American. 

Over 30% of the youth had never had a criminal offens~ or trouble 

with the police prior to their trouble which resulted in their referral 

to the wildernessexperience. However, 38% had one to two prior offenses 

and 32% had three or more. In 82% of the cases, individuals had con~nitted 

felonies while 18% of the referrals con~itted misdemeanors or status 

offenses. 

Thirty-five per cent of the juveniles live with both parents, at 

home. Twenty-nine percent live in one parent situations whi~e ~nother 20% 

live with a relative. Only I0~ are living in grouphemes or institutions. 

Theremaining 6~ are .classified as living independentl~ 

Adult Division: The adult client averages 22.3 years in age~. 

The adult referrals have been 55% Spanish,30% Anglo and 15% other ethnic 

groups. The adult participant profile is variable depending on the 

referral source. Diversionary referrals tend to be Ist offenders with 

non-violent crimes whereas the parolees from the penitentiary or the 
/ 

Forensic Hospita~ have more serious offenses, a longer criminal history 

and tend to be older. Crimes conTnitted by these adults include burglary, 

forgery, robbery, sex offenses, assault and murder. The picture of a 

"typical" referral is elusive. 
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AGENCIES THATHAVE MADE REFERRALS TO THE WILDERNESS EXPERIENCE PROGRAM 

RosWell Correctional Center 
Los Lunas C~rrectional Center 
New Mexico State Penitentiary 

Gunther Haselbauer 
New Mexico State P~role Board 

Forensic Hospital, Las Vegas, New Mexico 
El l iot t  Rapoport~ Ph.D. 
Susan Cave, Ph.D.. 

New Mexico Youth Diagnostic Center 
Richard Rodriguez, Ph.D. 
Nancy Lee, Ph.D. 

Eagles Nest Boys School 
Jim Best, Ph.D., Director 
Of Ed./Programs, 
Department of Corrections 

i 

Southwest Mental Health Center, Las Cruces, New Mexico 
T.C. Thompson, Ph.D. 
Sem Caron, Coordinator of Children's Services • 

Bernalillo County Mental Health Center, Albuquerque, New Mexico 
Karl Koenig, Ph.D. 

Community Counseling and Resource Center, Santa Fe, New Mexico 
Dave Murdock 
Cheryl G'ardopee 
Ellen Fox 

Co~unity Counseling and Resource Center, Roswell, New Mexico 
Milo Garcia 

Guadalupe Clinic, Santa Fe, New Mexico 
-Gene Reed, Ph.D., Director 

San Juan PueblO DrugAbuse Program - Eight No. Tribal Council 
Jim Cleveger, Director 

Delancey Street Foundation, San Juan Pueblo 
• 

T.A.S.C., Albuquerque, New Mexico .?i 
Jackie Pieracci 

Arrow Head Boys Home, Pecos, New Mexico 
Brother Maur 

Hogares, Inc. Albuquerque, New Mexico 
Gloria Devrey, Director 
Pon Hogan, Counselor 
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Youth Development- .SW-Albuquerque, Inc. . .  
Loraine TraJeque, Counselor 

C.H.I.N.S.•Pilot Project • , Silver City, New Mexico 
-Alberto Cordova 

Project C.H.I.P. Albuquerque, New Mexico 
Blake While, Director • 

Las Cruces Schools, Dona Ana County 
Paul Taylor, Asst. Super. of Instruction 

PROBATION OFFICES (Juvenile). 

District I John Dantis, Rio Arriba County 
Walter Vigil 

District I I  Keith Deckwith, Bernalillo County 
Don Rupe 
Betsy Kuhn 
Rey Chavez 
Linda Borrego 
Cindy Renington 
~es Cleval 
Sandy johnson 
Kirt Lestley 
Maryann S~ith 

District I l l  Raron Villa~Dona Ana County 
Henrietta Vargas 

District IV 

District VIII 

District XI 

m ~ 

'• n i ~ t r l r t - : X I I  . . . .  ~'; 

PROBATION OFFICES (Adult) 

Ernest Kavanaugh, Las Vegas, New Mexico 
Grace Patron 

Wanda Hughes 

David Hasel, Farmington,.t(ew Mexico 
George Divea 

Ernie Rondeau, Hobbs, New Mexico 
Paul Lazarski, Alamagordo/Tularosa 
~lari a Royal 

District I 

District I I  

Ed Lucero, Santa Fo, New Mexico 

Denis~e Craticn, Albuquerque, N~ Mexico 
Judy Gl ever 
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District IX 

District Xl 

District XIII 

Jim B y r d ,  Roswel l ,  New Mexico 

Buford Clark, Farmington, )iew Mexico 

Richard Manzanares, Las Lunas, New Mexico 

PRE-PROSECUTION PROGRAMS: 

District I 

i 

Dlstrlct II 

District XI 

Roslin Thonen, Santa Fe, New Mexico 
Rosil Teichclz 

M.L. Traklaud, Albuquerque, new Mexico 

Jean Torrano, Gallup, New Mexico 

DISTRICT ATTORNEY'S OFFICES: 

District I 

District I I  

District XI 

Dick Baker, Santa Fe, New .Mexico 
Dennis Murphy 

Sarah Siehol, Albuquerque, New Mexico 

Jay Rosenthal, Grants, New Mexico 

PUBLIC DEFENDER'S OFFICES: 

District I 

District I I  

District XI 

District XII 

0 

Susan Cucukow, Santa Fe, New Mexico 
Marti Daley, Santa Fe, New Mexico 

Janice Hensolt - E l l i s ,  Albuquerque, New Mexico 
Jackie Robbins 
Joseph Riggs 
Carol Kil ler, JoAnn Sanchez 

~ichael Stout, Roswell, New Mexico 

PeterHebard, Alamagordo, New Mexico 

DISTRICT COURT OFFICES: 
. . . . .  

Judge Kaufman,Santa Fe, New. Mexico 

Judge Riordan, Albuquerque, New Mexico 

Judge Barker, Las Cruces, New Mexico 
Judge Gahan 

District I 

Distr ict I I  

District I l l  

Santa Fe Group Home 

Amistad T~mporary Shelter, Albuquerque, New Mexico 
Ci~uck Davidson 

6o 

L 

) 

h 
i 
I 
! 

( 
) 
) 

) 
) 



. i  

~.ip ¸' ~ • 



O 

AGENCIES THAT HAVE PARTICIPATED IN COMMUNICATION COURSES 

San Juan Men,~al Heaith Center, Farmington, New Mexico 
Community Counseling and Resource Center, Roswell, New Mexico 
Artesia Council for Human Services .. - 
Youth Diagnostic Center 
San Miguel County Youth Service Program .. 
Santa Fe Group Home 
Hogares, Inc. " " 
F i rst  Offender Program, Las Vegas, New Mexico 
Eight Northern Pueblos Drug Abuse P~gram • 
New Mexico Administrative Office of ~he .Courts 
Fort Canyon Youth Center 
Bernalillo County Mental Health Center 
Vista Sandia Psychiatric Hospital 
Albuquerque Public Schools 
Alternative House, Albuquerque, New Mexico 
CETA Program, Santa Fe and Albuquerque, New Mexico 
Forensic Evaluation Teams - Farmington, Albuquerque, Roswell, 

Las Cruces, Santa Fe, New Mexico 
New Mexico State Parole Board 
New Mexico State Women's Honor Unit, Albuquerque, New Mexico 
Las Cruces Correctional Center 
Delancey Street 
Forensic Hospital 
Self Help Center, Farmington, New Mexico 
Counseling and Resource Center, Santa Fe, New Mexico 
Southwest Mental Health Center 
Alternative High School, Santa Fe, New Mexico 
Public Defender's Offices - District I ,  I I ,  IX 
Distric~Attorney's Offices - District I, I I I ,  IV, X 
Juvenile Probation Offices - Districts I, I f ,  I l l ,  XII 
Adult Probation Offices - District I ,  IX 
Bridge Crisis Intervention Center, Las Vegas, New Mexico 
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Vl RECIDIVISM 

Definitions of Recidivism 

Recidivism was operationally defined in three ways for purposes 

of this study. The definitions used were the following:~...  

I .  Has the individual committed a~.criminalact whlchhas resulted 

in a reconviction by a court? 

2. ~' Has t~e individual violated parole or probation in a manner 

iwhich resulted in an adverse change in the offender's legal 
t 
status? 
i ' i  

3. Has the individual returned to delinquent or social ly un- 

acceptable behavior result ing in police contact? 

The aforementioned definitions of recidivism were util ized within . 

the context of two time frames: 

I .  recidivist casualty within three months following the wilderness 

course <~. 

2. recidivist casualty within nine months follo~ving the wilderness 

course 

Recidivism Percentaaes 4. 

The recidivist rate for Juvenile graduates of the wilderness experience 

"fluctuates depending on the definition and time frame uti l ized. The low. 

" ; is  a 10% recidivist rate for reconviction within three months after the 

course while the high is a 28% rate of police contact within ninemonths of 

course completion. See Table 4 and Table S . 

The recidivism rate for the adult participants is, like the juvenile 

rate, subject to the vicissitudes of the operational definition. Based on a 

follow up survey the rate is quite low, 3out  of 39 or an inferential rate 
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of 8%. None • of these three co.~mltted violent crimes. One individual 

con~Itted statutory rape with a 17 year-oldgirl ; one violated parole by 

attempting to escape while undergoingpsychiatric evaluation at the 

Forensic Hospital in Las Vegas; and thethird forged a check and later- 

attempted~to escape from an Honor Farm. 

Comparative figures are unfortunately not available for the State 

of New Mexico and the Department of Corrections ~as not operationally 

defined recidivism. Usln~ the 40% national rate quoted in the Kelly and 

Baer Study (1968) for Juvenile offenders then both the conservative figure 

of 10% and the liberal figure of 28% improve upon this rate. (See Table 

4 and Table 5 ). The 8% adult rate also compares favorably 

with the 14% figure quoted as the New Mexico rate for recidivism within the 

same calendar year for adult offenders. 

Client Variables Significantly. Related to Post Program Recidivism 

Why is oneperson a recidivist casualty while another isn't? 

Some variables related to this question which have been identified as 

statistically significant are the following: 

1. Chronological age at the time of participation in the ~. 

wilderness experience (older more likely to succeed) 
J 

2. aggressiveness level (less violent most likely tosucceed) 

..~ 3. last school grade attended 
i .  4. marital status of parents ,. 

See Appendix C for breakdown of significant variables 

~'related to r~cidivism found in other studies. 
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JUVENILE PARTICIPANT'S RECIDIVISM 
WITHIN' RXNE' MONTHS OF;IILDERNESS EXPERIENCE 

~RECPNV[ 
. . . .  4 .  

aUVENILES WHO 
GRADUATED FROM 
~ILDER~ESS EXPERIENCE 
OVER NINE MONTHS 
AGO 

JUVENILES WHO GRADUATED 
FROM WILDERNESS EXPERIENCE 
DVER NINE MONTHS AGO, 
PLUS ALL RECIDIVISTS SHORT 
DF THAT PERIOD 

YES 
4 

17% 

24% 

I:TION 
NO 

CHANGE IN LEGAL STATUS POLICE CONTACT 

19 

B3% 

19 

76% 

YES 

4 
17% 

06 

24% 

NO YES 

19 .5 

83% 22% 

19 07 

76% 28% 

NO 

18 

78% 

18 

72% 

TABLE 5 
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Wilderness Course Drop~outs or Failures 

The wilderness experience is a successlexperiencebyprogra~atic 

intent and design.~.Despite the intent, a certain number of participants 

fail the course. Usually this is for one of two reasons. Either • 

participants drop out themselves or they disregard a personal pledge to 
/ 

refrain from alcohol, marijuana and solvents while on the course.. There 

have been four adult failuresand six juvenile failures. 

The Wilderness staff ha~e learned that failure to complete the 

course is an excellent predictor of recidivism. I t  follows that i f  a 

participant can not function within the highly structured environment of 

a ten man group in the simplified environment of the wilderness, i t  is 

likely he will not adapt to the larger social contract on the "streets". 

Statistics confirm this hypothesis. Using a chi-square level of 

analysis, the recidivist rates between the adult and Juvenile grzduates 

versus their respective failures was significant at the .01 level. That 

is to say only one change in a hundred that thesedlfferences occurred by 

chance. See Table ~ . 

Conclusion l ' "  l l '  ( " 

No conclusive statement can bemade regarding the wilderness 

experience program's ability to reduce recidivism. Such a definitive. 
~.., 

statement is compromised by the selective nature of program referrals : 

For instance, the Parole Board and the Penitentiary decide that some 

offenders are ready for parole and release contingent upon completion• 

of the wilderness experience. Or in another case a judge has a good 

feeling about a person and refers th~n to the program rather than 

Springer. There is a selection bias in the program referra ls ,  
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TABLE 6 
" RECIDIVISM RATES 

OF WILDERNESS COURSE GRADUATES- 
VS. COURSE FAILURES 

Recidivist Rates. 

ADULT 
DIVISION 

JUVENILE 
DIVISION 

GRADUATES 

FAILURES 

GRADUATES 

FAILURES 

8% 

100% (4 of 4) 

24% 

100% (6 of 6) 

XXX 

xxx 

r .  

4 

* Recidivism Rate.used based on change in legal status within nine 
months of completion of the wilderness experience 

2, '  

XlX-significant at the .01 level.(Chi square) 
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entiai Conclusions between groups - 

regular sentencing-are spurious. 

VII COST EFFECTIVENESS 
Uti.liziation and Delivery of Service 

have beeri Judged a priori to be good risks. Thus, any Infer- 

wilderness course graduates vs. 

-The Wilderness Experience Program has .treated .one hundred and 

three (103) adult clients with 1425 client days; one hundred and nine 

(109) Juvenile clients with 1470 client days and over 300 state.per- 

sonnel associated with Criminal Justice and Mental Health Systems 

(with go0 client days). 

The data indicate that the Wilderness Experience Program. has in- 

creased "program effectiveness" by maximizing client utilization rates 

and subsequently lowering client per diem rates. 

Both the Adult and Juvenile D~visions of the Program are receiving 

increased numbers of appropriate referrals. The Adult Division has 

lifted its utilization rate from a low of 42% of client capacity to Its 

present 72% rate. The Juvenile Division has had an even greater delivery 

of service from its inchoate rate of 67% to a 88% rate in the f i rst  

fiscal quarter 1978-1979. See Table 7~ Table 8, Table 9 "and 

Table IO . Referrals have increased for at least three reasons. 

1. t ime proven efficacy of the wilderness experience as 
a treatment modality and diversionary program. 

2. The ForensicSystem (in 1978) placed, mobile psycholooical 
evaluation teams around the State of New Mexico. This 
made the logistics of referral much simplified. 

3. the use of the program by the Parole Board as an early 
release/resocialization program. 
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COURSE # 

. ~ • . . .  

TABLE 7 
. .  • JUVENILE COURSES:- : : . ~  !~ 

CLIENT DAYS.• 

COURSE DATES 

• . .  . , 

• • .  • " • .  •" • . . : .  • • . . "  • . ? . :"  

# CLIENTS #DAYS 

• , . .  " • .  

.# CLIENT DAYS 
. . .  - ; /  

. .  

O 

0 

J-1 

J-2 

J-3 

J-4 

J-5 

J-6 

J-7 

O-8 

J-g 

7127-8 /12 /77  

10/17-10/30/77 

12/5 '12 /18 /77  

1/30-2/12/78 

4/20-5/2/78 

6/2-6/9/78 

7/15-7/27/~3 " 

9/18-10/4-78 

11/7-11/21/78 

TOTALS 

" 14 

09 

. . . -  : 

09 

11 

14 

10 

12 

15 

1 5  

109 

. ' :  . -  " . 

: • . . , . 

i ~ •i: •~: i • ~••i•• ~ :•i• .•: 

• ~ .  . ' 

. ~ ' • • 

i' 

- i . ' . . ' .  " ; "  

. .  ' .  , 

• . ,  . .  

16 

13 

13 

14 

13 

07 

13 

16 

].4 

119 

224 

117 

117 ., 

154 77/78 

182 

70 

lS6 

240 Ist Q 78179 

2).0 

1470 

4 

:" . .. 

- , . . .  
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TABLE 8 

ADULT COURSES: 

CLIENT DAYS 

COURSE # COURSE DATES #CLIENTS' # DAYS #CLIENT DAYS 

A"I I 

A-2 

A-3 

12113-12122/76 

2114-311177 

4/12-4129177 
! 

12 

10 

06 

9 

16 

18l 

108 

160 

108 

7@/77 

A-4 

A-5 

A-6 

A-7 

A-8 

A-9 

7/14-1/20/77 

9/22-1015/77 

1116,i1119/77 
2110-315/78 

¢/2-4/19/78 

5/15'5/2/78 

10 

11 

08 

08 

05 

10 

16 

16 

13 

16 

06 

06 

160 

176 

104 

128 

30 

60 

77/7B 

A-IO 

A-11 

8/17-9/12/78 

10/16-11/1/7B 

TOTALS 

10 

13 

103 

17 

17 

150 

170 

221 

1425 

/st Q 78/79 

/ 
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1st FL~LF 
1 9 7 7 - 1 9 7 8  
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• ' 1 9 7 8 - 1 9 7 9  

TOTALS • 
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Per-Diem Costs 

As a result of increased programdeliverY, client per diem rates 

(cost per day per cliez,~ i~ the wilderness) declined to $47.99, the 

lowest point since initial program implB!lentation. See Table I I  • 

Earlier the rate was as high as $85. This figure ($47.99) is liberal - 

i t  is based on total program budget divided by client days in the field. 

This rate does not include the full •delivery of service - many hours of 

referral processing, follow'up interviews with clients, extensive reports 

to follow-up agencies and various sundry tasks• 

~C~parative costs show that the Wildernes~ Experience Program is 

less expensive than other residential therapeutic programs but more 

expensive than the Penitentiary and/or Springer. See Table _ _ ~ _ _ . .  

Hidden Cost Savings 

To fully estimate the cost effectiveress benefit to the state of 

New Mexico one must analyze the diversionary nature of the program. 

Over 60% the referrals to the program are diversionary. Hence, with 

each referral the stateavoids prosecution costs and the additional 

costs of incarceration. 

The potentialcost to the State differs with each individual case.  

The criminal justice process leading up to, but not including tr ia l ,  

is estimated at approximately $1,800. A two-day trial for a Ist offender, 

4th degree felony is an additional $2,000. In light of these costs and 

the potential annual cost of $5~000 - $14,000 for incarceration•, the 

Wilderness Experfence Program has additional hidden cost benefits. In ~ost 

cases the cost of trial would greatly exceed these estimates. 
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JUVENILE 
PROGRAM 

ADULT. 
PROGRAMS 

TABLE l 1 
PER DIEM COSTS IN FIELD 

ON 1ST FISCAL QUARTER, I1978-1979 

ANNUAL QUARTERLY 
BUDGET BUDGET 

$85,700 

CLIENTS DAYS 
IN FIELD * 

PER DIEM 
COST IN FIELD 

$94,200 

$21,425 

$23,550 

"471 

466 

TOTALS $179,900 $44,975 937 
i" 

l $ 4 5 . ~  

$50,53 

$4?.99 

* includes co~nunication course referrals prorated on a quarterly basis  

¢.° 

q* 
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TABLE |2 
COMPARATIVE COSTS OF VARIOUS 

RESIDENTIAL INSTITUTIONAL SERVICES 
IN NEW MEXICO 

PER ANNUM PER DIEM 

~LDERNESS EXPERIENCE PER DIEM IN 
PROGRAM THE FIELD 

$48 

~¥ENTION CENTER 
ALBUQUERQUE $34 

~W MEXICO 
ili:~ RENSIC HOSPITAL $54 

~RINGER (BOY'S 
II~FORM SCHOOL) $9,000 $27 

~ILDREN'S PSYCHIATRIC 
CENTER $40,000 $109.58 

) 
~ NITE~TIARY $ 4,500 $ 13.50 

~SION QUEST $22, 000• $ 64 

~ CAVEAT: These costs were verbally quoted to by an evaluation official within this 
the accounting office of the Criminal Justice Department. They are :com- 
parative, not definitive. Q 
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The recidivism data indicate that the cllentswho are referred to 

the program have a lower than average recidivism rate. This is partially ~ 

due to the selective nature of the program - i .e . ,  a disproportionate 

number of Ist offenders who have a better than average predisposition 

not to recldlvate. One could, however, cautiously infer that the low 

recidivism rates are at least partially due to the wilderness inter- 

vention and therefore, pass on an additional cost savings to the state. 

In revieweing the literature of cost-effectiveness research within 

the criminal Justice system, this ~-esearcher discovered some provocative 

findings. They are germane to the question, "Is the Wilderness Experience 

cost effective"?•There are a growing number of studies questioning 

the value of traditional correctional programs. The bulk of these 

studies are well sunmarized in Jim Robison and Gerald Smith's article 

entitled "The Effectiveness of Correctional Program" and in Kassebaumo 

Hard and Wibueis book Prison Treatment and Parole Survival. 

The New Mexico Correction Master Plan pointed out that the 

state was putting toomany people into correctional institutions a~d 

keeping them too long. Recently the state of California, whose correct- 

tional institutions face similar problems as those outlined in New 

Mexico~'s Master Plan, completed a provocative controlled experie,,-~nt.* 

At issue was the question, "does the length,of prison sentence 

have any effect on reducing crime after parole"? The California Adult 

Authority agreed to participate in an experiment in which early releases 

*Norman Hold, "Rational Risk Taken", Some Alternative to Traditional 
Corrections Programs", Pp35-48 in Proceedings: Second National 
Workshop on Corrections and Parole A~ninistration~ San Antonio, Texas, 
Harch, 1974. 
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would be granted to a group of inmates selected at random. The procedure 

was to create a study sample of 1,300 inmates who had been granted 

parole dates six months in the future. ~using a random table of numbers 

half the men were selected to be released 6 months early while the 

others~were paroled at normal time. 

The important point is .that the early releases were notselected 

by any criteria, subjective or otherwise. The parole performance of 

both groups was evaluated one year after release (Berecochea, Jaman,and 

Jones, 1973). As had been expected the performance of the early releases 

was not significantly better or worse than the control group. 

Research has reached the point when we can say With some 

confidence and degree of certainty, both that incarceration does not 

rehabilitate nor do longer sentences defer the offender. 

Where does that leave us? I think i t  leaves us in where the 

most "rational correctional policy is not only the most humane but 

the cheapest, and that policy is to get people out of our correctional 

systems as soon as possible and keep them out". (Holt p.45) 

How does this relate to the Wilderness Experience Program? ~t 

says that even without the very positive evidence which indicates 

Positive psychological change, positive behavior change and lower 

recidivism rates following a wilderness experience - even in their 

absence the wilderness experience passes savings on to the public. 

AS a diversionary program and an early release/resocialization program 

the effect is the same -- less public money spent towards incarceration. 
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VIII CLIENT REPORT 

• THE WILDERNESS EXPERIENCE: A DEMAND TO.PERFORM . 

I am a 27  y e a r  o l d  man  W h o  h a s  e x p e r i e n c e d  m e n t a l  i l l n e a o  

a n d  c r i m i n a l  a c t i o n s  w h i c h  I n  c o m b l n a ~ I o n  h a v e  p l a c e d  me i n  

c o u r t  o r d e r e d  c o n f i n e m e n t .  I r e s i s t e d  t h a t  c o n f l n e m e n t  t h o u g h  

n e v e r  v l o l e n t l y .  H o w e v e r ,  t i m e ,  m e d i c a t i o n ,  a n d  i n d i v l d u a l  

t h e r a p y  b r o u g h t  me t o  t h e  p o i n t  o f  a e r l o u s l y  t r y i n g  t o  d i s c o v e r  

t h e  r o o t s  o f  my p r o b l e m s  a n d  t h e n  t o  t r y  a n d  d e a l  w i t h  t h e  

p r o b l e m s  a n d  h o p e f u l l y  f i n d  s o m e  s o l u t i o n s .  

A t  t h i s  p o i n t  I w a s  a c c e p ~ ; e d  i n ~ o  t h e  W i l d e r n e ~  ~ x p ~ r l e n c e  

P r o g r a m  a n d  b e g a n  t o  p r e p a r e  p h y s i c a l l y  ~ o r  I t .  M y  m e n ~ a l  o u t -  

l o o k  o n  t h e  w h o l e i d e a  o f  16  d a y s  i n  t h e  W i ! d e r n e ~ s  w a ~  p o ~ i t l v e  

i f  o n l y  f o r  t h e  r e a s o n  t h a t  I w a s  g o i n g  t o  h a v e  a " c h a n g e  o f  

s c e n e r y  a n d  a c t i v i t y . "  I h a d  a l w a y s  r e l a t e d  t o  n a t u r e  p o s i t i v e l y  

a n d  h a d  e v e n  w o r k e d  f o r  t h c  U . S .  F o r e s t  S e r v i c e  b e f o r e  my a r r e s t  

a n d  c o n f i n e m e n t .  S o  I w a s  a t  d e p a r t u r e  t l m e  b o t h  m e n t a l l y  a n d  

p h y s i c a l l y  p r e p a r e d  a n d  willing t o  f a c e  t h e  W i l d e r n e s s  E x p e r i e n c e .  

T h e  f i r s t  d a y  o f  t r a v e l  t o  t h e  b e g i n n i n g  o f  t h e  c o u r s e  w e n t  

well. The secondday of preparation and a strenuous hike to our 

f£r~t camp site was a shock as my body and mind were forced to 

use every bit,of their abili=y and strength to take me to the 

~irst camp. I was tired to the bone and began to wonder if l 

really wanted to be where I was. I began to look at the exper- 

Inece ~s some sort of "military trainlng act". But I kept silent 
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a b o u t  my f e e l L u g s  a t  t h e  g r o u p  m e e t i n g  o f  m y  p a t r o l .  B u t  t h e  

n e x t  d a y  f e d  my n e g a t i v e  i m p ~ e s e i o n  a s  we r a n d  d o w n  t h e  m o u n t a i n  

a n d  d o w n  a v a l l e y  r o a d  t o  s o m e  t r e e s .  T h e r e  we  w e r e  c h a l l e n g e d  

t o  s o m e h o w  g e t  o v e r  a 6 f o o t  " e l e c t r i c "  f e n c e  w i t h o u t  t o u c h i n g  

i t  a n d  w i t h o u t  l e a v i n g  a n y  b o d y  b e h i n d ,  A f t e r  s o m e ' e f f o r t  ~ e  

m a n a g e d  t o  b u i l d  a p l a t f o r m  a n d  J u m p  o v e r  t h e  f e n c e .  B u t  u p o n  

i 
s u c c e s s  o u r  m e t h o d s  a n d  g r o u p  b e h a v i o r  w e r e  c r l t l z e d .  T h e n  we 

w e r e  s e n t  o n  a m i n l  e o l ~  w h e r e  we e a c h  w e r e  g l v e n  a p l a c e  t o  

s t a y  a n d  t h e r e  I r e a l l y  b e g a n  t o  t h i n k  t h e  w h o l e  e x e r c i s e  w a s  

ridiculous. . I  began to think that I wanted out, but still I 

ren~ained silQnt on the issues that were biting a~ me. 

After the mini solo and long march back u~ the mountain, I 

became determined to say some~hlng about what was botherln 8 me. 

The opportunity arose at an evening group meetlng. I told one 

instructor that I thought this whole process was like military 

training. His main comment on that feelln~ was ~hat we should 

take the experience one day at a time. So I decided that is 

what I would do. Because the other alternative of letting my 

frustration ~ith beln E there take command seemed to be negative 

so I went on with the one day at a time concept planted in my 

t:houghts. , - 

~ The next.day was the assault on a 14,000 foot peak which-proved 

~o be very tough and made me put every effort I possessed inco- 

putting one foot in front of the other. When the assent was 

finally finished I felt good, but was appalled when the "leaders" 

snd group started to leave afte~ only staying about twenty minutes 

on the summit. I really got the idea ~.hen that the leaders 
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r; w e r e  m o r e  £ - ~ t e r e s t e d  i n  t h e  c l i m b i n g  t h a n  t h e  g o o d  f e e l i n g  I 

f e l t  f r o m  b e i n g  o n  t o p  o f  a l & , O O O f t . p e a k . I  t h e n  d e c i d e d  t h a t  I 

w a s n ' t  a u a l p i n e  a t h l e t e  a n d .  I d i d n ' t  c a r e  t o  b e  o n e .  S o  a g a i n  

I w a s  b a c k  t o  r e s e n t i n g  t h e  p r o g r a m  a n d  mome o f  t h e  l e a d e r s  

e g p e c l a l l y .  - T h e  f e e l l n g  w a g  b r o u g h t  c o  a p e a k  w h e n  t h e  l e a d e r s  • 

a n d  s o m e  o f  t h e  g r o u p  l i t e r a l l y  h o p p e d  a n d  s k i p p e d  d o w n  t h e  

mountain. I really felt alienated then and I wag going to be 

very leafy of anythlnE the leaders told me. But I also realized 

that this program was going to be an endurance contest of sorts 

and I was becoming committed to enduring. Just to splte the 

"1cadets" if for no other reason. I realized that the a~thetlc 

aspects of the wilderness were going to be ignored for the mo~t 

part. So I set my mind to that reality. 

I returned to camp tired and with the beginning of an im- 

pression that each day was being planned to be harder than the 

day before. I began to see a pattern that was emerging. We 

were being asked to accept more and more stress as the days 

progressed. • 

So at camp tha~ night I decided that I would rise to the 

Challenge no matter what happened. I usually ~as the leader 

typeln high school and after, but I made it a point to compliment 

the group, and not dominate it. There was another leader type 

SO I made a conscious decision not to be in co~petition with him. 

[ would save all of my energy for the ehdurance aspect of the 

course. 
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T h e  n e x t  d a y  we r e t r a c e d  o u r  f l r a t  d a y e  t r a i l  w i t h  r e l a t l v e  

e a ~ e  a n d  a Q t e a d y  p a c e .  We a r r i v e d  at t h e  v a n s  and. slowly, b u t  

s u r e l y  r e o r g a n i z e d  o u r s e l v e =  f o r  t h e  f l n a l : 1 4  d a y s .  O u r  p a c k s  

m u s t  h a ~ e w e i g h e d  60  p o u n d s  w i t h  t h e  a d d i t i o n a l  f o o d  a n d  r o c k  

c l i m b i n g  g Q a r .  So  w i t h o u t  m u c h  ~ d o  v e  w e r e  t o l ~  r we w o u l d  r u n  

f i v e  m i l e a  d o w n  t h e  v a l l e y  r o a d .  T h e n  we w o u l d  m e e t  t h e  v a n  

a n d  c a m p  f o r  t h e  n i g h t .  I t o o k  t h i s  a n n o u n c e m e n ~  w i t h  e a s e  a s  

i t  s e e m e d  a l m o s t  l l k e  a J o k e .  B u t  o f f  we w e n t  a n y w a y .  I f e l t  

l l k e  a n  I n d i a n  c o u r i e r  w i t h  a n  I m p o r t a n t  m e s s a g e  s o  I g a v e  t h e  

r u n n i n R  a l l  my e f f o r t  a n d  c o n c e n t r a t l o n  u n t i l  I was  s t r u c k  w l t h  ~ 

a s i d e  a c h e  t h a t  t o o k  a l l  t h e  f u n  o u t  o f  t h e  r u n n l n g :  S o  I s l o w e d  

a n d  n u r s e d  m y s e l f  u n t i l  I b e c a m e  t h e  n e x t  t o  l a s t  r u n n e r .  T h e n ,  

I was wal~Ing after about thrae m i l e s  and that's how I came in~o: 

camp. 

My group camped up stream from the other grou~ and some leaders 

invited us down for an after-supper talk, but I didn't feel li~e 

it; I wanted some time to myself. But I went anyway c~use I didn't 

want t o  appear to be putting myself outside the group. The talk 

was productive in th6~ we got to know each other a little better. 

Also It became v~ryapparent that the leaders were going to con- 

front you even ~hough they were~'t really qualified to do so. 

~ut'then they were entitled to their opinions but I still didn't 

really have good feellngs for the leaders as a group. Though 

I still felt there were possibilities for friendship or acceptance 

~o develop. 
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I g o g  a g o o d  s l e e p  c b a c  n i g h s  b e c a u s e  m o r n i n g  m e a n t  t h e  
• o 

b e s i n n i ~ g  o f  l o n g  c r o e a  c o u n ~ y . - o d ~ s e y  t h a C  I f i g u r e  was  

g o i n g  Co be  h e r d  iX noC £ m p o s m ~ b l e o  

The  m o r n i n g  came  end a f c u r ,  l i m b e r £ n g  up a z e r c i e e s  o u r  

g r o u p  a s s e m b l e d  and we b e ~ n  t h e f i r s C  d a y z ,  m a r c h .  I was  

s h o o ~ n  t o  l e a d  t h e  c r o u p , •  g o . l  g e t  a s l o w  p a c e  and I s t r a i n e d  

u n d e r  t h e  v e i g h c  o f  m y - p a c k  a s  ~ e  s l o w l y  wound up s h e  c a n y o n  

r o a d .  I a c o p p e d  f o r  w a t e r  and r e s t  a b o u t  e v e r y  h a l f  h o u r  buc  

t h l s  c o u t l n e  was s o o n  d i s c o u r a g e d  by t h e  l e a d e r ~  and by t h e  

o t h ~ r  g r o u p  p a s ~ i n g  us  b y .  T h i s  p a s s i n g  b r o u g h t  •up t h e  i s s u e  

of group competlC$on. So ~fcer a shore personal prayer, I 

decided I'd Just go all our and forget a b o u t  being comfortable 

or enJoylng nysel£. I'd Just make this trlp into ~ome 8ore of" 

mountaln athletic concesc and do IC to the best of my ability. 

We passed the ocher Stoup by noon and ace in an afternoon 

shower. Then we arrived at the beglnning of a climb Co a 

mountain saddle whleh I declined Co lead. Alley three-fourths 

of the way up ~ fell behind but:after a rest and the promptlng 

of a leader, Z reached the saddle. Then ve dcclded, at ~he 

ursin E of a leader, Co a~tack• another saddle whlch we did and 

asain fell behind but ~ith det~rmlnatlon and the ursln 8 of a 

leader I c&uEht up and literally passed the group leader onto 

chs saddle. So, I did ~hac I thought ~ couldnec do! 

~e ~h~n descended the moun~aln and made camp Just before 

~t s~ar~ed to rain, I~ rained all nigh~ buc I slep~ ~ood as I 

was really exhs~sced. 
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T h e  n e x t  d a y  we l e f t  c n  o u r  o w n  w i t h  o n l y  a map t o  g u i d e  

u s .  - I  wam l e n t  f o r  a w h i l e  a n d  t r a v e r s e d  8 o m e  d i f f i c u l t  

t e r r a i n .  T h e n  w e  m e t  t h ~  o t h e r  ~ r o u p  w h o  w a s  l o s t  t o o .  T h a n  

t h e  ! a a d e r n  c a u g h t  u p  a n d  w e  d i s c u s s e d  i n  t h e  r a i n  h o w  c o  p r o -  

r o o d .  T h e n  w e  d e c i d e d  o u r ~ e l v e ~  h o w  t o  g o  a n d  we  d i d .  We 
0 

f i n a l l y  f o u n d  t h e  t r a i l  we w e r e  l o o k i n g  f o r  a n d  f o l l o w e d  i t  

w i t h  s o m e  s p e e d  a n d  t h e n  we a t e  a n d  d i g c u s B a d  o u r  n e x t  t c a i l e a ~  

t e r r a i n .  BuC I f e ! c  g o o d  b e c a u s e  I h a d  l e a d  t h e  g r o u p  m e e t  o f  

t ~ e  a f t e r n o o n  v i C h o u t  s l o w i n g  d o w n .  We t h e n  a ~ c e n d e d  a b i g  

h i l l  a n d  f o u n d  t h e  t r a i l  a g a i n  a f t e r  u s i n g  t h e  map ~ n d  C e r t a i n  

t o  s h o w  u s  t h e  w a y .  

We reached our night camp again Just as the rain ~carced 

coming down. The leaders found us and camped. We waited in 

vain for the ocher group Co arrive Morning came and one of 

our group ran off looking for cigarettes, so the leaders went 

into directions to flnd the ocher group and the missing member 
~. 

Of my group. 

By ~his time the group had found itself and everybody did 

something to contribute tO making camp or cooking or washing 

dishes. We had also dizcovcred our weakes~ member who had 

stolen some food chat night and who had run off looking for 

cigarettes. ~e dealt with Chose transgressions by confronting 

the. person and showing our displeasure and explaining to him 

w h y  h e  s h o u l d  s h a p e  u p .  

Afte: finding everybody and Caking a swim and washin~ in 

the mountain screem, we-hiked on down the trail~to a lake where 

:> 
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we a t e  a n d  d a c ~ d Q d  t o  a ~ c e n d  w i ~ h  t h e  l e a d e r Q  u p  i n t o  a 

m o u n t a i n  b a s i n  f r o m  ~ h i c h  w e  ~ o u l d  a s v a u l t  a r o c k  p e a k  

(vestalS.. T h i s  81x mile a ~ c e n C  was a killer. I was 

s w e a t i n g  a n d  d y i n g  Z o r  a l l  a t  t h e  s a m e  t i m e .  B u t  Z a s s u m e d  

a d e t e r m i n e d ,  make-lt m i n d  a a t  a n d  p r o c e e d e d ~ , t o  c l i m b  e v e n  

t h o u g h  I w a =  h u r t : L u g  b a d l y .  . A f t e r . w h a t  seemed f o r e v e r , . w Q  

m a d e  t h e  b a s i n  a n d  s e t  up  c a m p .  I t  w a s  a r e l i e f  t o  k n o w  

t h a t  w e  w o u l d  b e  c a m p e d  h e r e  £ o z  t h r e e  d a y s  a t  l e a s t .  B u t  

the mountain peak we were aska~ Co climb looked terrlfylng 
'i 

Co me and my fear of rock cllmbl.ns came co me and made me 

search for an excuse not to climb, buc th~re wasn't an excuse 

to be found. 

The next day we practiced cllmbing and I got somewhat used 

to the equipment and the feellng of climbing and rapelling. 

T h e  n e x t  m o r n i n g  b e f o r e  s u n r i s e ,  t h e  o t h e r  g r o u p  l e f t  t o  

c l i m b  t h e  p e a k  a n d  I f e l t  r e a d y  cO g o  m y s e l f ,  B u t  I w a s  r e a d y  

t o  s p e n d ,  t h e  d a y  g a t h e r i n g  w o o d a n d  h e l p i n g  b u i l d  a s w e a t  

lodge and-we also did some meditatlng as a group. But the real., 

e v e n t  o f  t h e  d a y  w a s  w a t c h i n g  t h e  o t h e r  g r o u p  a s c e n d  t h e  p e a k ,  

b u ~  J u s t  a s  i t  s e e m e d  t h e y  h a d :  s u c c e e d e d ,  a h u g e  a v a l a n c h e  c u t  

l o o s e  a n d  I t  w a s  ~ e r r l f y l n g  e s p e c i a l l y  w h e n  i t  b e c a m e  a p p a r e n t  

t h a t  s o m e o n e  h a d  b e e n  c a u g h t  i n  i t .  T h i s  r e a l l y  s t r u c k  f e a r  

into me and g a v e  the mouutain an almost human ~u~lity of resist- 

ante co beln~ conquered. 

The accident sent one of the leaders to a ~e~arby town for 

treatment and another person coo who had accidentally stabbed 
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h i s  leg . -  

The n ~ x t  a o r n i n ~  b e £ o r ~  d a w u ,  w e  w e r e  o n  o u r  v ~ y  t o  t h e  

m o u n t a i n p  b u c  t h e  w e a t h e r  v a 8  a ~ n ~ c  u a  a n d ~ o  ~ e t u r n e d  w h i c h  

I w a s  g l a d  Co d o  b e c a u o e  I w a s  f ~ e l i n g  u n l u c k y  a b o u t  t h e  c l i m b .  

We w e r e  puC o n  o u r . ~ o l o s  b e f o r ~  n o o n  n n d  I w a s  8 1 ~ d  b a c a u o ~  

n e e d e d  t o  b a  a l o n e .  I l a i d  a l l  a f t e r n o o n  ~ n  t h e  s u n  ~ a c c h i n g  

t h e  p e a k  v e  w o u l d  c l i m b .  I b e c a m e  c l o s a ~  t o  i t  t h a t  ~ a y  a n d  my 

f e a t  s u b a i d e d .  T h i ~ k l n $  o v e r  c h e  J o u r n e y  a n d  a b o u t  t h e  w i l d e r n e s s  

i t s e l f  I c a s e • C o  a c o n c l u s i o n  a b o u t  t h e  c r n n s i c o r y  n a t u r e  o f  t h e  

u n i v e r s e  a n d  o ~  li~e i t s a l £ .  I f ~ C  i C  i n t o  p h i l o s o p h y  a n d  w r o c ~ -  

t c  i n  p o e t r y , ;  c o  r e m a i n  a t  my e a r  w h e n . I  n e e d e d  c h a C  o b s e r v a t i o n  

a n d  c o n c l u s i O n S o  ! h a d  t h o u g h t  o f  l l f e  no, p r o g r e s s l o n  b e f o r e  

w h l c h  i n  m a n ~  wayo h a d  f r u s t r a t e d  me. S o  t r a n s i t i o n  was a u e w  

a ud p o s s l b l y  v i a b l e  i d e a  f o r  me i n  my s t r u g g l e  t o  I d e n t l f y  s o m e  

o r d e r  i n  t h e  c h a o s  o f  l i ~ e .  

On t h e  s e c o n d  d a y  o f  t h e  s o l o  t w o  l e a d s r s  a p p r o c e d ~ m e  a n d  

t o l d  me t h e i r  i m p r e s s i o n s  ~ f  me w h l c h  w e r e  £ r u e . . b u C  ~ y e s  

s u r p r i s e d  a t  c h e l r  b l u n t n e s s  a n d  I ~ a s  b l u n t  i n  r e t u r n  B u t  

t h e  e n d  p r o d u c t  v a s l a  b e t t e r  u n d e r s t a n d i n g  o f  t h e  C~o  l e ~ d e r s .  

B u t  :no r e a l  b e t t e r  u n d e r s t a n d l n s  o f  m y s e l f .  

T h a c  e v e n i n g  I r e t u r n e d  Co t h e  m a l u  c a m p  a n d  ~ e • d l s c u s e e d  o u r  

s o l o s .  T h l s  w a s  a g o o d  e x p e r l e n c ~  b e c a u s e  i t  b r o u E h c  u s  c l o s e r  

c o , e t h e r .  

Before sunrise, our group be~an'ica climb ~o ~he pe~k. ~e 

walked up abouC one-chlrd Of the peak then we climbed wlCh ropes 

a~ we h~d learned. It was foot by foo~ a~d ~cary, but we all . 

. . . .  ~7 
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m a u a g e d  t o  s l o w l y  move  up th© p e a k .  N e a r  t h e  t o p  we n t o p p e d  

u s i n g  r o p e s  • a n d  f r e e  c l i m b e d  t o - t h e  p e a k ' s  s u m m i t .  I t  w a s  a 

v e r y  e x h i l a . r a t i n g  e x p e r i e n c e  t o  . e a c h  t h e  t o p e  s a f e  a n d  s o u n d .  

Ue a c e  l u n c h  a n d m a d e - o u r  way d o w n  t h e  o c h e r  s .£de  o f  t h e  s u m m i t ,  

and  e v e n t u a l l y  i n t o  c a m p .  S u c c e s s w ~ s  a f e e l i n g  s h a r e d . b y  a l l  

thaC n i g h t .  

The next day we beg~n our f~nal Journey. We cllmbed a 

tough saddle and descended a huge rock ollde and flnally moved 

into the woods where we gradualiy moved down Into the valley 

floor and found a traiL. It was snowlng now; we ace and moved 

down th~ Crall at a rapid pace. We soon made the river. There 

we set up a=arker for the leaders then we wen~ on down the river 

up and down ~ts bank w in sometimes, treacherous ways. But our 

pace lightened now as our bodies had tuned tbemselves and our 

minds were conditioned to hard and dangerous manuevers. In 

fact, we caught up Co the other group who had left the day before 

we left. So we were proud of ourselves and we made camp with 

the other group and exchanged stories and small talk, but all 

the t~me feeling superior. 

The next morning the leaders found us camping as two group~ 

so th:ey sent the other greup packing to do a canyon ascent that 

hadnever been done before by an organized group. 

.We left shortly and began our Journey, too. 

Water Tank Canyon was 8oon t o  prove itself ns hard beyond 

hard,rough beyondrough. We had no trail and only the map to 

follow with few idenclflable landmarks to keep us goIn B ~.n a 

~.o ,j 
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direction that would ~ e e p  us from simply wandering along the 

side of the canyon. Boyon~ .that, the terrain was steep and 

filled with obstacles llke cliffs and loose ground. We ran 

o u t  o f  water early o n  a n d  d e c i d e d  tO . £ o r e g o  l u n c h  s o  a s  n o t  t o  
, o  - • ~  

a g g r a v a t e  o u r  t h i r s t .  B o t h  g r o u p s m e t  a n d  p a r t e d  t w i c e  b u t  as 

t h e  g o i n g ' g o t  h a r d e r  a n d  h a r d e r  "we met  a g a i n  and  t h i s  t i m e  we 

m o v e d  on t o g e t h e r .  Bu t  t h e n  e v e n  t h a t . g r o u p  b r o k e  i n t o  s m a l l e r  

g r o u p ~  t h e n  o u r  g r o u p  was  a l o n e  a g a i n  w i t h  o n e  member  m i s s i n g .  

We finally S o t  above the. malt fo~e~t~d area but c o o n  we were 

forced ever downward by cliffs. ~n the late afternoon, we 

g o t  within ~ight of the end of the canyon, We decided to try 

once more ~.o gain elevation bu~ we got nowhere; so we sEar. ted 

down o the head of the canyon where we found water and other 

peopi~ ~,a the other.group. After resting, our group decided 

to climb out of the head Of the canyon t o  the saddle.whlch we 

d i d  after some dangerous and super tiring climbing. I ,,.was 

exhausted and •gave every attentlon to moving forward to the 

saddle though the worst climbing was over. 

We moved with a cheer, over the saddle and on to Crater Lakep 

~where we.~camped and fixed a feast of celebration though we were 

worried about ~he missins member and the other s'£ragglers. 

• The next morning we waited for the rest of the people and 

lectured one of our group for stealing food again. We decided 

not to turn him but hoped we had influenced him with our talking. 

We finally left Crater Lake and walked rather easily down from 

the mountains to =he waiting van and the other members of our group. 

• t 
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I was of great cheer to arrlve and to have finished this. 

Journey as I wi!l always remember It as a Journey because i t  

we, a Physical Journey and an emotional journey too. We cel~ 

brated with a feast of steak and i c e  cream, ~atermelon, and 

salad. Then we w~re debriefed and given leader opinion ~f 

ourselves and any change -~e appeared t o  make.. 

My main discovery was the concept of transition and the 

feeling that I had overcome ~ignificant physical limitation. 

I foundthat I had much more energy and willpower in reserve 

than I wanted to believe I had. 

I returned to the Forensic Hospital with a new sense of 

e n e r g y  and willingne~ to strive Just for the sake of puttlng 

} 4 ~k -:-2'.; 

• . ~ :  ° .  

out vital energy, .h means to push myself .beyond myself 

defined limits. 
/ 

It is not made clear, by this paper how I wenu from observer 

to participant in t h e  Wilderness Experience t h o u g h  I h%ve tried 

to show that change and its dynamics.. Really the change exists 

in the nontangible qualities involved in surviving in a wilder- 

ness setting like the need tO watch and really feel each step 

a~ you ascend or descend fro~ a mountain ridge. This self 

survival transcends into group survival when each,.man carries 

some of the p,~rts Of primitive camp. 

• Those examples are only a small part of the "~otal e~perlence 

of livln~ and travelling as a group over difficult and foreign 

terrain. The smnll details become the larger whole and that 

transcends into and becomes a part of your functionln~ wh$,ch 

ma~e,~ you in time a particMpa!~t in the Wilderness Experience. 
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I X  CONCEPTUAL UNDERPINNINGS OF WILDERNESS THERAPY 

As part of theevaluation of'the Wilderness Experience Program 

I agreed to participate as an observer/instructor on two courses This 

allowed a f i rst  hand look at the program and an experiential feel . for its 

therapeutic process. I attended two adult courses - one in the 

Canyonlands of Utah and the second in the mountains of Colorado. : 

TheWilderness Experience Program bases much of its rationale 

and philosophy on the work of Dr. William Glasser (M.D.) who is the 

advocate of so-called "Reality Therapy". This section of the evalua- 

tion examines the-concepts of reality therapy and how these concepts 

are applied to the therapeutic courses in the wilderness setting. 

Reality Therapy 

The major premise of reality therapy is that pathology results 

from either denying or ignoring reality.  The obvious b~auty of 

adventure based therapy is t h a i i t  forces the individual to confront 

situations in the "real" world where consequences are in~nediate.. 

This can be contrasted with the vicarious' nature of traditional 

counseling in clinical settings. Most traditional therapies are <. 

primarily introspective and insight oriented. These "talking therapies" 
' \  

presuppose a verbal a b i l i t y  o f t e n  absent  in the o f f ender  popul'a.t~(m • 

•Whereas many psychologists use counseling to change attitudes : ~ . ~ .  

i,n order to change behavior, reality therapy changes behavior in - u~--~%~ ....... 

order to change att i tudes..  . 

There are aspects of behavior modification on the wilderness 

courses. But instead of authority figures being the sole reinforcers • 
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of behavior, the environment assumes much of this role. For example, 

on the desert course a young man who had never listened to s t a f f  

lectures about staying with the group, got lost in the desert when he 

wandered off. He spent the night in freezing temperatures without any 

food before we.found him. He was not punished directly for his behavior. 

The~punishment came, however, from the environment --  not by the authority 

figures. In the wilderness there are undeniable laws which one either 
• i 

conforms to or they suffer the consequences. I f  one neglects to Put 

up a tarp and i t  rains - - one spends a miserable night. 

The program assumes that behavior is chosen by the individual 

and is always potentially under their control. No matter what has 

happened in the past, one st i l l  has responsibility for their present 

behavior. This rejection of "determination" is particularly signifi-  

cant in treating delinquents whom-society often excuses under the 

rationale that their ethnic background or socio'economic situation 

channeled them to failure. The Wilderness Experience Program, on 

the other hand, argues that all failure is a personal responsibility and 

that success is potentially open to all people. <" 

Although the environment assumes the role of the negative r e -  

inforcef for irresponsible behavior, the instructors' role is an active 

one. At the right moment, the instructor confronts the client with 

the irresponsibility of their behavior and leads them to some under- 

~,~ standing of i t .  

-~~-For instance, we woke up on day 7 of the Canyonlands River T r ip  

to a steady rain. Rather than keep to the regular time schedule the 
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)articipants stayed in their bags -- comatose. We started three hours 

lateon the river to a predetermined campsite. Behind schedule, we 

arrived well after da!-k. The clients set up tents in the dark and had a .  

poorly prepared meal. That night the instructors de-briefed the da~ 

and showed the group how their irresponsible behavior in the morning 

had lead to the unfortuitous circumstances that evening. 

Criminal offenders are individuals who are no longer in control 

of certain aspects of their l i fe .  Their non-acceptable and irresponsi- 

ble act ivi t ies which led them into trouble can be seen as cries for. 

some control to be placed on them. Traditional external controls have 

been inadequate in meeting these needs. The therapeutic treatment of the 

Wilderness Experience Program is aimed at youth realizing their own 

positive povCer and.potential, being responsible and internalizing 

appropriate, controls. 

There are five key principles from real i ty therapy which form 

the basis for the therapeutic value of the wilderness experience: 

1. Involvement 

2. Focusing on Current Behavior ~- 

3. Planning Success Experiences 

4. Commitment 

5. Planning Responsible Behavior " 

Involvement 

The key to involvement is, breaking down the self-involvement in 

which delinquents dwell. This is done dramatically. First, the 

individual is jolted from the false securities of his familar environment 

d~ 
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and placed in a new, unfamiliar one. Through placement in a con- 

trasting environment the learner gains new perspective on ol d patterns 

and assumptions The provocative challenges of the wilderness--the . . . . .  

mountains, the rivers and the desert-- demand new behavioral responses. 

Second, i t  is a group experience. Unlikemost counseling in clinical 

settings the wilderness experience requires a cooperative framework - e.g. 

to set up tents, to cook food, do dishes, and so on. •Facing the co~on 

objective of survival and on the relatively equal footing with one 

another given the novelty of the challenges, the group must •utilize one 

another's attributes. 

Sooner or later a system of exchange evolves whereby the in- 

dividual strengths and weaknesses can be traded off within the group. 

One boy mi.ght be a good route finder, another an excellent cook while 

a third demonstrates a witty sense of humour under adverse conditions. 

There is a survival value in identifying the total strengths, weaknesses, 

and various skills of the group. Abilities can then be exchanged 

to a point where all the people contribute to the problem-solving 

pool of alternatives (Walsh & Golins p.6)..Such a cooperative experlenqe 

is almost impossible in society today. 

The third way i~ which adventure therapy gets at involvement is 

through the use Ofcontrolled stress. Stress or anxiety is charac ~., 

teristic of dissonance in an individual. Anxiety fs a natural response 

to the wilderness environment i f  one is unfamiliar with the Skills 

necessary to confront the inherent dangers. However, movement through this 

state of dissonance results in growth and learning'. I t  is character- 
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ems -- route finding, rock-climbing, rappelling,and 

represent a supportive envi.ronment for resolving anx- 

ery. (VIalsh and Go'ilns.p~-10),- 

is .the foundation of therapy. Through the use of 

nments, reciprocity or spir i ted cooperation, and 

instressful situations, the offender breaks.out. 

ement. The role of the group is to provide enough 

ge the individual to develop confidence to make 

' involvements of their own. This is an advantage o f  

'.individual counseling. Collectively the.group can 

pport and need grati~fication than a single individual. 

~ecoming involved with the concerns of others reduces 

~nd liberates the individual to express his emotions 

lehavior 

• forms of traditional therapy focus at length 

:ory of the individual, adventure therapy focuses 

Ir. Concentrating on the "What- are you doing"? ~" 

4hy"? of behavior is directed toward helping the 

)nscious control of his behavior in order to maximize 

:es. 

)iquity of wildernesschallenges'provides something 

Ive test. The situation is high in involvement and 

and the way a p~rson responds t0 th i s  situation gives 

Jes to his internalized value system or in T.A. 

l i fe script... By observing the way a person approaches 
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a di f f icul t  route on a rock climb, one can often gain insight into the 

frame of reference from which a person responds to stimuli, approaches 

other challenges and makes decisions. 

The wilderness helps the individual focus on current behavior in 

that the consequences oR behavior are very practical, tangible, and 

imediate. The very nature of the activities forcesthe learner to 

evaluate himself continually. Self-responsibility becomes a necessity. 

The ramifications are immediate and understandable. The rules are not 

man-made. If one breaks the rules the consequences are uncompromising. 

The wilderness offers an environment in which what is learned canbe 

put to i,-~nediate practice and the learner can receive instant feedback. 

This is particularly effective in encouraging and supporting individuals 

who are looking to integrate new behavioral patterns and styles into 

their daily lives. 

Planninq Responsib.le Behavior 

The wilderness experience, is a carefully constructed, multi-faceted 

"shot-in-the-arm, designed to counteract patterns of failure. Activities 

are planned that provide stretching experiences. Thedifficulties~-become 

incrementally greater. Success is built upon success. On day one 

instruction is concerned with how to stuff a backpack and how to walk 

eff iciently whileadvanced course work is of technical nature , -  how 

to set up a rappel, travel on snow and ice, etc. 

Because most of the challenges are clear-cut and well.-d~efined, 

%he problems posed have a beginning and a definitive ending For 

instance, once you reach a rapid in a six man raft there is no mistaking 
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success and failure -- the basic dichotomy Is apparent. This/clarity 

of the consequences of one's actions, or non-actions, is often not  

so obvious Jn other aspects of l i fe .  This same clarity allows one 

to experience "success" with 100% pay-off--you did i t - -  in a few brief 

seconds the raft pops out of the rapid an6 the rapid left  behind. The 

drive to competence is furthered by tangible success- - man enjoys seeing • 

the clear cut results of his actions. 

To John Dewey, learning is reflection upon meaningful experience. 

So i t  is that much of the therapeutic process of adventure therapy is 

in nightly "de-briefings" of the day or in softer terminology, re- 

flection. The instructor/counsellor helps the indivl~:al to process 

the experience and to integrate i t .  In small ways the failure-oriented 

youth is a different person each time he emerges from a success ex- 

perience. The goal of reflection is for each individual to perceive 

these small changes. 

Commi Sm, en t 

The development of a mutual trust leads to con~itment to the 

9roup and the activities. Trust is developed among group members ~hrough 

sharing, open con~nunication and shared adventure. Masks and fronts can 

not be maintained over the intensity of 23 days in stressful and un- 

familiar circumstances. Trust is developed in unique and ~ynamic ways. 
,r"" 

In rock climbing one is "belayed" by a peer.  The ."belayer" is charged 

with the responsibility of catching the fall  of the cI~ber. In 

th iss i tua t ion  oneis trusted with another's l i fe .  Belaying is a ~ 

significant and provocative metaphor for most delinquent youth. 
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William James wrote of the need to find the "Moral Equivalent 

of War". What James was getting at is the need for society to evolve 

a situation whereby men develop the same degree of Commitment.. to each 

other as developed by men serving.in the war. The wilderness experience 

im adventure therapy seems to borrow upon this concept. • 

.In society today commitment has taken on some perjor~tive 

overtones. Too.often avoiding Commitment is acutally m~rely dodging 

responsibility rather than the freedom people suppose. We abdicate 

our freedom by assuming that thingswill take care of themselves 

or that someone else will undertake the task. Avoiding burdens or 

tasks that should be a mutual concern is irresponsible. On wilderness 

courses such behavior is intolerable and is confronted. 

During the wilderness experience i t  is a shock for individuals to 

find out that there are no buffers to shield them from the consequences 

of their own actions. An in. tructor wi.ll let a patrol walk fordays 

in the wrong direction i f  they havebeen irresponsible in decision- 

making in finding the proper route. I f  the group decides to overindulge 

and eat a five day supply cf rations in the f i rs t  •threedays, the~.on 

day four"the consequences are irreversable. 

Con~nitment comes when. people perceive themselves as independent 

actors capable of knowing and accepting responsibility for their action. 

Furthe!~ore,.non-action is avoidance of responsibility and is a "cop-out". 

• ' I t  is the responsibility of the instructor/counsellor of the 

group to assist the individual in developing realistic plans for change. 
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Towards the end of theexperience discussion centers around transfer,-  

i . e . ,  how to take the new learning and.the.incipient success identity 

and apply i t  to one's l i fe after "reentry".. The wilderness Instructor 

facilitates this• planning as the delinquent has had l i t t l e  successful 

experience in this regard. The instructor inquires •that the contract 

is realistic. ,-  

Supplementary follow-up services must be provided to each in- 

dividual. These services include vocational opportunities, homeplacement, 

counseling, etc. This is to insure that the success achievements once 

generated don't die due tO frustration. The students must see the 
\ 

"program" as wholistic and not just the outdoor phase. The follow-up 

experience is an integral part. Currently follow-up is coordinated by 

the Forensic Sy3tem. This network of psychological counseling services, 

which are community based, often bases follow-up on the recommendations 

of the wilderness experience staff. Regardless, there is potential 

for even more systematic follow-up. This point wi l l  be examined in the 

recommendation section to follow. 

c.° 
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RECOF~ENDATIONS 

1. 

2. 

The original funding for the Wilderness Experience Program 

came through federal funds from a LEAA Grant. Consequently, 

the terms of the grant specified that the program wo~Id~be 

directed to the treatment of criminal offenders, both Juvenile 

and adult. As the federal funding expires the State of New 

Mexico, should take the o,~portunity to expand the program's 

clientele to other special populations and programs. Programs 

might include alcohol treatment~programs, drug rehabilitation 

programs, community Counseling Centers and the State PsYcF~atric 

Hospital. Special populations which the program could address 

include mentally retarded, physical handicappe d and senior 

citizens. Research suggests that the wilderness experience is 

a viable therapeutic milieu. The potential connections to 

existing programs within the Mental Health Bureau are prolif ic 

and provocative. These courses would be modified and geared 

specifically to the needs of~the population being tre~ed. 

The Wilderness Experience Program should vigorously pursue 

its function as a de-institutionalization and re-integration 

program. The 17 day course is an excellent metaphor as a rite 

of passage from institutional co~itment to individual responsi- 

b i l i ty .  The new parole board should be educated as~to this 

service in order to maintain • the incipient connection between 

the Wilderness Ex!Jerience Program and the Penitentiary. A 

special course should be offered to staff and adjudicated 
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youth from Springer Boy's School in order to nurture this 

connection. The concept of re-integration could also be ex- 

plored with other insitutions such as the State Psychiatric 

Hospital. 

The Wilderness Experience Program would be more costeffective 

i f  i t  based future courses on projected referrals. The 

Juvenile courses are consistently in higher demand than the 

adul't courses. Consequently, more Juvenile courses should be 
i 

offered. Special courses and short courses could complement 

the ongoing delivery of services and consequently, increase 

cost effectiveness. 

The Program should offer juvenile courses in the summer when 

i t  is •easiest for youth to avoid, the commitment of schooling. 

• In the.past, ccmmunication courses have received the fu l l  

Wilderness Experience Program summer commitment. Juvenile 

courses and special courses should run concurrently with the 

con~nunication courses. 

. Although the Forensic Treatment System offers follow-u~ 

to the wilderness Experience graduates with vocational and 

psychological Counseling, this aspect of the System needs 

to be honestly evaluated and studied. Ideas from other 

programs using wilderness adventure With juvenile offenders 

include such follow-up activi t ies as interviews between 

graduates and D.A.'s, police officers and Judges; some pro- 

grams develop service projects where youth rebuild dilapidated 

I !  ~ Jl houses or other const, uct lve a c t i v i t i e s ;  some u t i l i z e  
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interestingconnections - i .e . ,  Juvenile wilderness 

graduates planning land running a short weekend outdoor 

'exPerience'fora group of younger mentally retarded youth. 

The State of New Mexico might consider the idea o¢ develop- 

ing an adventure group home. Colorado has.just i n i t i a t e d  

such a program. The adventuregroup home idea incorporates. 

a wilderness experience course as an ini t ia l  experience 

which is followed with up to one year in a residential 

treatment program involving experiential education com- 

ponents. 

The Wilderness Experience Program should coordinate research 

efforts and informationsharing with Dartmouth Psychiatric 

Hospital in Hanover, New Hampshire and McClean Hospital in 

Boston, Mass~chusets where wilderness adventure approaches 

are being used in the treatment of special populations ~: 

including: chronic schizophrenics, alcoholics, manically 

depressed individuals, etc. 

The Wilderness Program and the Forensic System should begin • 

a long term operational plan to provide a forward looking 

sense of direction. This would "include a determination of 

research questions and future evaluation strategies. The 

introduction of the Data Management. System into the Forensic 

System is a positive step in this direction. 

L 
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APPENDIX A: 

A CONCEPTUAL MODEL OF ADVENTURE EDUCATION WITH DELINQUENTS 
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! HOW DEL N{}UENT$ SUCCEED 
THNa.   ADVENTUNE 

E©UCATI©N 

Given the particular characteristics of  delinquents, wilderness education offers a unique 
~ppor tun i ty  j 'or  hol ist ic change. 

/ 
! 

/ 
/ . /  
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Adventure based programs serving delinquent popu]a- 
~ons have proliferated in the last five ~,,ears. ~ The model on 

t;>, 

which most of the progn~ms are based is essentially the 
su=ndard twenty-three day wildeme..~ course pioneered by 
Outwa~ Bound. The principal vana'~ons on the standard 
cou~se have occun'~d on the front end in  preparing stu- 
dents more thoroughly for the experience, on the length, 
on homocjeneou~ grouping, and or, the tail end in Lntegrat- 
ing the v,~dem~s ea-p~n~nce into the student's livesmore 
thoroughly. 

Across the board these programs seem to be succe.~aful. 
We see startling tum-arounds in goodw~ and achieve- 
ment  or, entatioa on ~ e  p,~rt of de~Lnquen~; in the long run 
we eee lowered rates of recidivism, reduction in the rate 
and seve.flty of subsequent offenses, etc. ~ 

• Certainly adventure based education is no panacea. No 
matter how numerous these programs are, they still serve a 
relatively small percentage of the delinquent population, 
and we have our "~:ilure.s", In the format dropouts, par- 
flcipants who continue their criminal pursuits, etc. Still, the 
r~I¢~ on the whole are more than encouraging. 

What is it about adventure .based education that helps a 
delinquent youngster alter his behavior to more socially 
appropriate fo~ms? My thesLs is that there are mechanisms 
or properties connected with adventure based education 
which respect the learning needs ol the delinquent and 
vim~ally seduce him into achievement almost in spite of t "  
himself. Be{ore I identi~y and elaborate on the dynam!cs of : 
change for a delinquent in an adventure based ~tting, a 
brief and general description o f  the cha,-acteristics of a 

delinquent as they pertain to the change process seems 
necessary. 

I perceive throe principal characteristics in delinquents. 
First, there is an extreme unwiilingfle.¢s to assume re- 

sponsiblliW for self and others along socially accep~ble 
iines. The'delinquent lives in an oceanic world where his 
wants and needs h~ve few boundaries. '-le resists holding 
hlrnself, or being held, accountable for fear of not being 
able to meet his needs. Not exc~ksLng r~ponsibtli~, h~ 
has few fun~onal values. At the heart oi the matter is a 
failure of willpower and conc'~rrent r~sentment for having 
to accept one's late and earn one's keep. He takes h~ rage 
out on himself and unfortunately on others. In reference to 
Kohlberg's theory of moral development, the delinquen t 
tends to exist at a preconventional level where the self is 
satisfied selfishly2 . ... 

Second, the delinquent is a limited le~-ner. His thinking • 
process seems to be ovedy Concrete for hi.sage. In Piage- 
tien terms, he is in a concrete operations stage of cognit ive 
development.~ H e  collects information withou{ properly 
weighing it, consolidating it, or generalizing on it for utiliza- 
tion in subsequent experience. Ha needs concrete models. ' 

Third, his af/ective posture is debilitating. He lacks con-.. 
fidence in himself and others. As a result, his motivation td~ .... 
learn is low and lie is resistant to the idea that • others, 
especialk) authori~ figures, can be of use to him, 

The picture I~ have painte d is bleak and e,".treme. There  
are obviously degrees. In fact, are we all not delinquent in 
.come ways? Nonetheless, the del!nquent is an extremist 
His'lack of .responsibility and inability to learn cames him 
outside the law and.imo tTouble. 

Fortunately, there is in •most delinquents a contrary '  . 
desire to reconcile themselves to the demands and basic' ' 
agreements ol society and succeed Within its appropriate . 
conventionS. This desire exists as potential energy. I~ be 

' Paul Harmon and Gab/A, Temp6n.A Three.Dimer.$~on.~Modelolth~Afiec'at~e 
C/vmg~ P~c.cm il~.,nver, Cok)rado Ourwa'd 13our, d Schools CR, ar~ho'.tse, 
1977), P 13 
•/b~d,.' P. tPa. 

R,¢ 

GERALD GOLINS /s presently Program Di~ctor/ 
Development at the Colorado Outwar,:], Bound School. 
He has managed three citp wide juvenile diversion-proj~ 
ecs.s, a project t~i:h adult offende1~, and a group home for 
delinquent& plL~s adult training programs. 
' "W,,~g'£'~q Our V,'~, HOrn~". C, eer'~Wanl Ma,3~ne. Ju~ 1978. PP. 33-47. 
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less threatening, .easier to pa~clpate  in. 
Adventure based: eduction is a ~ voluntary activit3! by 

Invitation orinitiation. The activity is heaxl enough to en- 
sure that no one w~ be there who chooses not to be. It is 
not an ordinary reality. The order of the day is to take on 
the sacred, ennobled trappinqs of the explorer with his 
covenant of indiviudal excellence and brotherhood. And it 
is played out In con~asfing, fantastic envi.."onm, ents for a 
fixed amount  of time (twenty-three days or so forth). 

It is certainly easier for a deIInquent to  9et into play 
acting responsibility and trust. In the process, he discovers 
that he can 9et his needs met, that being being responsible 
is not so impossib!e, not so frightening after all. He has 
learned a new game, a new repertoire of behavioral re- 
sponses and Inclinations. A new pattern of behavior has 

- been i m p r i n t e d . .  -. 
[ think the dynamic of the atmosphere of the game is a 

subtle yet compelling enticement to a delinquent; i.t stimu- 
lates his curiosity, hi~ needs for competence. After all is it 
not easier to play the game of adventure based education, 

--- than the game of life? The former is an easier entry po in t  
Such modelling develops its own habit strength. 

i 

O r g ~ u n i ~ t t o n  o l  P a r t l c l p ~ n L s  I n t o  

Pr tmar9  P e e r  G r o u p  

The use of a prhTmry peer group with de!Inquents is a 
master stroke.The ~se ol a peer group fills a developmen:  
tal need in their lives. Like any adolescent, they relate 
primarily through p~rs:~ By organizing them into a learn- 
ing unit, their need~ ~-reciprocate with peers is respec:ed. 
Contrast this sliua12,on with the traditional classroom where 
the individual stands alone. 

In addition, the peer ~oup is a primary one (from 5-15 
people). As such it is a model structure to develop indi- 
vidual strength within a cooperative framework. II is large 
enough [or conflict, yet small enough to reasonably re- 
* D~. D ~  t.lt~Wn'. "l:%,¢-h~h~,mV w,th Adol~en=" .'e,¢m~+t Pr=sa~mt~,-t. W~I. 

~ 'M,~;~r.~nt~, ~ n t t h  25, 1976. 

.->,L 
s - - . . . . . ~  f " , / , : v  . . . .  . i 

~ ." 

tapped. Th,: delinquent experiences the dilemmaof b~in9 
in the habit of acting out his anger at society (with its 
reciprocal agreements) while recognizing, on some murky 
level, that his only hope lies in joining it. Given an ego, he is 
looking for a way to join without losing too much face. 
Adventure based education becomes a ticket he can buy 
to integrate himself into society honorab ly .  " ... 

Tl~e Change Process 
1 identi,"y five sig-nificant properties tn adventure based 

education which impel a delinquent to rearrange his de- 
stnactive ways. They are: a gamelike atmosphere, the or- 
ganization of participants Into p,"~ary peer group, the use 
o, e the outdoors, the nature of the problems posed, and the 
style of instruction. 
Gameltlce A t m o n p h e r e  ":" " 

It is one thing to be expected to change oneself for ever 
and ever, it is another to be expected to behave differently 
for a consummately intense but relatively short lime frame. 
The formez: is a heavy commilrnent; the latter is a different 
sort of commitment, it is =almost a commitment to play 
acting. 

Johan Huiz~ga in Homo Luden defines a game as a 
voluntary activity where participants are rewarded for the 
best representation of something. It is not ordinary or real 
life; it is by its very nature superfluous. It does not serve any 
practical end. It is limited in time and place, confined to 
" . .forbidden spots, isolated, hedged round, hollowed, 
within which special z~es obtain. ''~ Because of the rules 
there is much order in games. All of this is not to imply that 
games are not taken seriously; on the contrary, they tend 
to be absorbing, engulfing, enlightening. 

1 contend that adventure based education 8s, it is prac- 
ticed a la Outward Bound is very much a game. And its 
9amelike atmosphere seduces a delinquent into trying on 
new responsible behavior for size. As such the eduction is 

0 Jo}~.,~ Hu,,~m,;a.  HomoLu, d ~ :  A .S~V oft~ , ~ ,  E.~m~,t ~ Cg~s. ( ~  
k o n  l : " r~ . '19501,  P. I0. 
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olve that conflict. Given the expeditionary nature of the 
cotu~-~e, with the small ~ of *.he ~t~up, there is a greater 

~ e  rvObabtlity that individual strengths will be maximized and. 
eaknesses minimized. [n short, everyone counts, 
eryone is needed to share the burdens of getting. 

through the experience in one piece, There is a common 
~object ive and collective consciousness, there Inshort,  
~e.,'Jsts the po~!bllity of genuine community described by 

the theologi'an, Martin Buber. 
• 

Tree community does not come into being because 
people have feelings for each other (though that is 
required, too), but rather on two accounts: All of 

.~ them have to stan d in a living reciprocal relationship 
to a single living center, and they have to stand in a 
living reciprocal relationship to one another. 7 

There e~sts a common bond. There are also vital inter- 
and int'rapersonal relationships created around that bond. . 
It has been argued that many teenage gangs operate on a 

~ reciprocal basts already. "[his may be true. But the context 
is different and the ends in an adventure based setting are 
sanctionecl by society. What they learn can be thattheir 
reciprocaineeds with peers can be met within the rules of 

~:~ society. Their communal  needs and are capitalized on, 
channeled into more productive ends. We see a principle 

~ f judo employed by the organization of participants inio 
primary peer+~oups as we absorb the energy for peer 
~'ouping and capitalize on it. 

Use o| the Outdoor~ 
" 

. ]'he properti~ combined hn adventure based educa~don 

' ,'.~== a .~ , , ,  l , ~  r ~ , , ~  ~r~ ,  V o ~  ~ S ¢ ~ . ~ ,  s o ~ ,  1 9 7 0 ~  P. 94 - ~ 

• ,.#,* 

• complemem one another. I he use of the outdoors is no . . . . .  . . . .  
exception. 

The fast quality of the outdoors that Comes to mind is 
that it is evocative. It Is unfamiliar and captivating. Man's 
survival instincts click into gear, the senses of the particio 
pants are alerted: As the delinquent Is somewhat resiStant 
to learning, his increased sensual receptivity increases his 
Chances of processing his experience and learning from it. 
The. use of the outdoors energizes his receptors. 

The outdoors al.so presents itself in a very physical, 
straightforward~way. There are mountains to climbl rivers 
to run, boqs to wade through As an adolescent delincluent 
whose principal mode of expression is an action or iented  
one, and whose thinking process is mostly concrete, the 
possible activities in the outdoors fulfills his developmental 
capability. He just stands a better Chance 0 f excelling here. ~:~::' 

.Last, the symbolic potential of the outdoors is more . . . .  
readily accessible. Things and actions stand in bold relief. If 
we subscribe to the theory that "ieaming is thinking about 
the meaning of experience", Le. picturing it or symbolizing 
it, then the outdoors is an easier environment for a delin- 
quent to conceptualize in-or generalize from. Such an 
environment would seem tO facilitate the development Of 
conceptual thought in a concrete oriented thinker. 

To illustrate the potency of using the outdoors to de- 
velop meaning, take the existential notion that "everything 
and everybody  Is valuable". How could this imprint itself 
In an adventure haseJ setting. Take the dimbing rope, 

"For the student the rope is not simply a member of" 
a class of objects just one more thing in the world; it 
is irrep',aceably and un~oakably  valuable. Perhaps 
he doesn' t  even suspect its presence in, the rope bag; 
perhap~s it is taken so much for greJ1ted that it is 
noticed only on certain occasions when it seems to 
demand attention. Such attention will not be a de- 
tached contemplating, but a caring for the rope; it 
require  cleaning, it has to be coiled; or the n'ick in 
the sheath has to be patched cleanly. I n such care the 
rope reveals itself to our experience,.At the  same 
time this care binds the student and the rope into a 
larger order which indudes~the cliffs ahd mountains, 
patrol and course, instructor and friends. Caught up 

• in that order he knows hi~ place and what is to be 
done .  We might even say that for an instant he 
understands the •meaning of 'life'. But what is that? 

i. What would he say? There is only a way of being, a 
way of responding to the caJ~ of the rope; it's more 
like a mood than anything else. ''~ 

C h a r a c t e r i s t i c . N a t m ' e  of the  Problems Posed 
Adventure basededucation is a process in which stu- 

dents face problemswhich induce stress. Bu! the problems I 
are Structured to result in a student successfully . over- ,I 
coming the stre~ and mastering the problems. [ 

We emphasize the fear, stress, anxiety associated with I -  
adventure ba..~d educat~n. What escapes our attention, ! 

however, i.'~ just how much support there is built into the. I 
prob!erns which help insur e that the student will accom- J. 
mociate, to the challenge succe~Iully.. " " .... I f  
= D,:~ P~en¢~ ,,.~Jp~l~,.~. u ~  p~pcr on Oucw~l Bound. D~nv¢~. Sp~rx3. 
1 9 7 &  " • " 
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First, the problemsare prescribed to arouse curiosity, to 
strengthen competence, to elicit cooperation. There is the 
Intention to base the tasks on the learning needs and 
capabilities of the learner, Such str~cture is a necessary 
relief to a delinquent who by his very nature lives with little 
sm~cture and has a difficult time managing himself. The 
game plan is laid out for him. 
• Second, the problems are introduced incrementally for 

the sake of continuity zmd consolidation. Basic skills to 
master the requLsite outdoor environmentare taught.Con- 
fidence is cultivated through the successful accumulation : 
of skills. Such progressive achievement is necessary for the 
delinquent to ward off the high possibility of his succumb- 

• ing to the stress. Taking things one step at a time also 
complements his cognitive development (which is con-  
crete). . ' 

Third, the problems are concrete and r~mageable. Bas- 
lca!ly we all like to tackle problems that we can envision 
ourselves solving and are within our grasp. This is espe.- 
cially critical to the underachieving, concrete thinking de- 
linquenL 

Fourth, the problems are played out ,,,Athina reciprocal 
framework. As mentioned earlier, there is the pressure and 
support of the peer group. In some respects, each Indi- 

• ~du~! is camed beyond his cap~b~ drawing on the 
compensating strengths of the other peers. 

Fifth, ~e problems pose an immediate andirnparlial 
threat to life, limb and the fragfle psyche. "ll]e resolul~on of 
adventure based problems have consequence. Man is at 
hea~ a survivor, and when~his life ison the-lini}~ he mar- 

shals  his resources to the best of his abt~ity to survive: 
And sixth, the problems posed are holistic and require a 

holistic resolution. He must enlist the head, heart and the  
hands in a complementary way. He is thinking~nd emot- 
ing in the problem and physically acting out his resolution 
to the problem in the here and now. He is engaged. He is 
bringing all his resources to bear simultaneously. 

So the characteristics of the problem posed encourages . 
mastery. ' ,  Con:rast this with traditional education and  . 
therapy. They tend to be segmented in terms of the cogni- 
five. aflective, and physical domains. They tend tO b e  

i 

weighted toward the accumulation of facts dilficult to relate 
to. They tend to rely too heavily on verbal skills. They tend • 
to be piecemeal, the consequences capricious and de,  
layed. 

Adventure based education impels a delinquent to em~ 
brace a new behavior style. When he is asked to discuss 
change (which aP~ happens in an adventure based set: 

. ring) he has at least experienced what it is he is being asked 
to change tO. to own. 
Style ot l ns~uc t ion  

The style of instruction in an adventure ba.~d s ~ n g  is 
of a very high quali~y. The result is mutual respect and 
understanding and volition on th e student's part. 

To begin With, the instructor accompanies the students 
throughout most of the course. He does everything along'-. 

' with the students. He trains them in the fundamentals 
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needed to sunAve.the experience. He encourages or faclli- 
~tes" the demonstration of newly acquired skills and 
exhorts the Students to capiializ~ on their st~engff~s, He is 
with them for twenty-four hours a day, seven days a week. 

. . . .  ' , ~ t  multiplies out to more than one hundred fifty hours of.  
attention. Since most programs last two weeks or more, w e  
are talking about a significant amount of instrocf~onal lime. 
Given the instructor's availability, there is a greater proba- 
bility Of "striking when the iron is hot" as the teachable 
moment  presents itself, I n  short, the inslructor can be  
readily percei,~e~tasan extra parental ad.ult (second only to 
peers as important to an adolescent) whose au~ori ty is 
unquestignabiy based on CommitmenL care and compe- 
tence. He is indeed useful. Ii is not that other adults work- 
ing with delinquents in other settings are not committed, 
do not care, dono t  have things to offer. It is just that the 
Izaditional working environment is so much more limited. 
Summaz3/ 

I have painted an idealistic picture. The process of 
change in an adventure based setting is.not guaranteed. [t 
• is problematic, labor intensive, the client recalcitrant. An 
inherently riskY and limited client is being taken into an.: 
inherently risky experience. Even so, given a desire to. 
change on the part 0 t the  pa~cipant,  the principal proper- . 

. . -:.. ties of adventure based edu,:aticn, such as, the gamelike 
atmosphere the.use ol primary peer g'roup, the use of the 
outdoors, the nature ol the problems posed, and the style 
of instruction i n h e r e  the probability that the delinquent 
Will rise to the occasion and ;,~sier the challenges. He  will 

.. obtain., lhroug ~ th~a process..assoc atiqnsoi maslery~hich 
(rill surface in Subsequent experience for him to validate. It 

~ ,  may be the first time he has had associations of mastery to 
fall bac k on in directing sub~quent e×l~rience. 

\ 
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THE WILDERNESS EXPERIENCE: 

THERAPY AND RITE OF 'PASSAGE 

The Wilderness Experience is an innovative, experiential treatment program 

under New Mexico's Statewide Forensic Treatment System designed for mentally 

disordered f irst  offenders and those soon to be released on parole or probation. 

Developed from the concepts of Outward Bound, criminal offenders undergo 

an intensive 17-21 day group and individual confrontation with their physical, 

emotional, and social boundaries through such high stress activities as back- 

packing, cooperative group living, rock climbing, white water river rafting, 

rappeling, canyon traversing, and wilderness survival solos. The target 

behavior of this program is a reduction of antisocial, acting out behaviors, 

and replacement with prosocial, non-criminal attitudes, and activities. 

This is a global, long range objective and can be accomplished by working 

on the factors in the personality that produce, contribute, or fail to prevent 

criminal behavioral. Enabling objectives include reduction of alienation and 

estrangement from social groups, self-concept elevation, increase in coping 

skills and morale, integration of aggressive and sex role aspects of the per- 

sonality, and reduction of distrust and deceit. 

' The.'dynamics of how such a therapy works to accomplish this change in the 

criminal offender has not been empirically studie~ (Glass, 1976). Preliminary 

data gathered on 30 clients (both inpatients and outpatients) indicate that 

in fact there are changes of major personality t ra i ts .  The MMPI (Minnesota 

M~It iphasic Personality Inventory) was administered pre- and post-experience 

• , , .  " 
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to all 30 patients. Four suchcourses have been run to datesince December, 

1976,and on future tr ips, additional tests wil l be given.toall  subjects. 

The .MMPi yields measures on 13 different personality traits considered .to be 

generally stable, particularly over such a short Period of time. 

METHOD 

Subjects: 

The participants were referred from a variety of agencies within the 

common denominator of the criminal jus t ice system. Approximately one-third 

were in-pat ients from the Forensic Hospital and the others were out-patients 

referred by publ ic  defenders, d i s t r i c t  attorneys, probation and parole o f f i cers ,  

and mental health professionals. The legal status ranged from pre-sentence 

evaluation, deferred sentence, probationers, parolees, and court ordered 

treatment cases. The age range for these males spanned 18 to 38 years and 

the ethnic distribution reflected that of the State of New Mexico. The types 

of criminal offenses varied across resident ial  burglary, armed robbery, rape, 

f i r s t  degree murder, andeverything in between The psychiatr ic diagnoses 

included sociopat~y, drug and alcohol abuse, Sexual deviation, schizophrenia, 

neurotic and other mixed personality disorders. 

Apparatus : 

Each part ic ipant  Was issued hiking boots, woolen clothing, long underwear,~ 

parka and rain gear, pack and frame, sleeping bag, ensolite pad, compass and 

Whistle. For each group of three part ic ipants,  a stove, two fuel tanks, cook 

k i t ,  ropes, tarp, trenching tool,  and food were issued to be used and carried 

cooperatively. Two f i r s t  aid kits were Sharedlby large walking groups~ All  

prescript ion medications were carried and administered by staff: on a PRN 

basis. Each part ic ipant Signed a contract toensure the i r  understanding of  

s ta f f  expectations regardlng-their conduct (see attached copy). 
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Procedure: 

• Each client underwent extensivescreening dnd interview by.both clinical 

• . . ."and wilderness-staff guided by the selection criteria on page 86-A. During 
" "  . .  , 

• the f i rst  three days or "shakedown phase" clients were tau§ht basic back- • 

packing and wilderness survival ski l ls,  such as map reading, rappe]ling, rock 

- Climbing, food preparation,care of the .feet, etc.. Six out of the 36 attempting 

this phase were selected out for.either unforeseen physical limitations or 

violations of the contract, e.g., drinking alcohol. The middle lO to 12 days 

were spent deep in the wilderness (floor of the Grand Canyon in Arizona, and 

the Gila and Pecos Wilderness areas of New Mexico) hiking from 8 to 15 miles 

a day over di f f icult  terrain with 40 to 60 pound packs, often without visual 

contact with wilderness staff during extended hiking periods. Patients hiked 

in large groups of five to eight persons with the group selecting a new patient 

leader for that  day who set the pace. Each group travelled together, took 

breaks together, ate together, moving only as fast as the slowest member. The 

person in the rear Carried the f irst  aid kit ,  a responsibility that also rotated 

d a i l y .  Each night there was a group meeting around the campfire with discussion 

and instruction regarding the day's events, aches and pains, and the upcbming 

day. The final three days included the 24 hour "solo" where.the group dispersed 

to distant areas with only sleePing bag and minimal provisions. De-briefing 

and reentry were also dealt with in the final three days with each person working 

on their problems, goals, and new awarenesses as a result of their wilderness ' 

expe ri ence. " ~~ 

RESULTS AND DISCUSSION 

Pre and post F%MPI data were analyzed using the following seven clin;cal 

scales and one val idi ty  scale: K, depression (D, 2),  psychopathic deviant 

(Pd, 4), masculine-feminine (MF, 5), p~ranoia (Pa, 6), psychast~.enia (Pt, 7), 

schizophrenia (Sc, 8),  andsocial inhibition • (Si, 0 ) .  -The other f ive scales 
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are theoretically stable, not likely to change and in fact did not change to 

any significant extent. 

The most widespread change is in social inhibition where 87% of the 

clients describe themselves as being more secure and less easily threatened . 

by social interaction. They see themselves as better able to make decisions 

without hesitation and as appropriately assertive. On the Si scale, 95.2% 

regressed toward the mean; in other words, people who were superficially 

gregarious becanm more genuine and self-disclosive and those who were socially 

inhibited and shy opened up and related to the group. In social s i tuat ions 

they experience more confidence and poise with increased-interpersonal contact. 

This is most l ikelYthe result of the total group, cooperative living exper- 

ience, which would reduce the social alienation so prevalent in sociopaths 

and one of the dynamics operating in acting out and antisocial behavior. 

The second most pervasive change is in the scale measuring dominance- 

submission and sexual role identity. The clients as a whole were able to inte- 

grate both the more aggressive "masculine" impulses with .the more passive, 

nurturing aspects of their personality. Clients returned with much more out- 

ward pride but less arrogance and better skills for appropriately expressing 

feelings, especially aggression. On this particular scale, patient~ scores 

show regression towards the mean: the more "macho" tough guys integrated the 

tender, passive side of themselves and the more passive, repressive patients 

integrated their aggressive "masculine" impulses. We believe this to be the 

result of role modeling from intense interaction wi:N~the Wilderness staff. 

Staff acts as therapeutic agents• by being themselves,"i.e~', integrated adult 

male role models not fearful of their strength and aggression nor of their 

. J  

tender, sensitive emotional side (Bandura, 197l).-Lack of integration Of 

both sides of the personality is a contributing factor  in the drug and alcohol 

abuse so prevalent in this population as well as in violent criminals and sex 
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offenders. Dr. James R. Kennedy, psychiatrist and former Clinical Director of 

the Forensic Hospital and participant inseveral Wilderness Experiences, • des- 

cribes the dynamics as "identification with the well integrated, strong but 

gentle,.caPab~le but not invincible, tough but sensitive leaders". 

A frequent change amongst all the Wildernessparticipant s (8S.7%) was on 

a crit ical dimension of psychological well-being, whatmental health professionals 

call "ego-strength", reality testing, self-esteem, and self-worth, as measured 

on the K scale. These changes represent improved, coping ski l ls  for dealing 

with !ntrapsychic stress and the problems of daily living.: The patients' 

reality testing was improved such that they saw themselvesand other people 

with keener more integrated perceptions; they were better able to accept their 

own strengths and weaknesses as well as those of others. Morale and adaptive 

skills were strengthened so that patients now would be described by others as 

sociable, reasonable, enthusiastic, and resourceful rather than. as demoralized,, 

ineffectual, cynical, anddissatisfied. In other words, patients believe they 

can now cope with problems, no longer feeling ovemvhelmed and helpless to d e a l  

with l i fe 's  vicissitudes and frustrations. In Dr. Kennedy's words, "the Wilder- 

ness Experience can stimulate mastery and faci l i tate  maturation in those 

suffering developmental arrests, rather than defects. Their faulty mothering ~ 

lacked gently graded frustrations in an encouraging atmosphere which stimulate 

efforts at effective action-on-the environment which, when successful, have a 

.':-.summation effect •leading to mastery and self-esteem". Such changes are the 

ultimate goal of psychotherapy and represent a crit ical dimension of mental 

healthin criminal offenders as well as any other patient population (Frank 

1976)~ The' phYSical and emotional rigors of the Wilderness Experience can 

provide such tasks and the atmosphere for mastering physical and emotional 

I 

dimensions. Many patients describe doing things in the Wilderness that were 

harder or more frightening than anything they had ever done before as well as 
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derivingithe greatest satisfaction and gratification from. any previous life 

experi  ence.  " 

- . , ,  ,, 

"..:i.:"~"...There were other changes as wellamong.Wilderness, participants although 

hot as universal as those previously discussed. About half thepatients 

• . reported greater  awareness of  anxiety  and t ens ion .  The a n t i s o c i a l  per sona l i ty  

~ypicallydoesnot experiencethenervousness or vague fearfulness that curbs. 

a n t i s o c i a l  behavior in most of  u s .  Such internal  tens ion  is  both a motivator" 
i 

• for change and the trigger for internal controls and restraints. This result 

Combines wel l  with the i r  improved coping s k i l l s  because now they are n o l o n g e r  

L 

denying or minimizing such problems and they have discovered intest inal  for-  

t i tude to r e a l i s t i c a l l y  cope with them. Much oF the de-briefing group work 

centered on rea l i s t i c  future planning and assessment of  problems. 

The majority of the patients also returned less paranoid, ~ess suspicious, 

and more trusting of themselves arid others. The cooperative l iv ing,  hiking, 

and mountain climbing forces one to trust other l i t e r a l l y  with your l i f e  i f  

they are on your safety rope as you go up or down the rock c l i f f s .  Also, given 

that many of the clients fe l t  depressed and worried over their  legal status 

among other things, the ones depressed at the outset returned energized and 

motivated.  Another cr i t ica l  difference i n t h e  Wilderness graduates'was a drop 
, > 

al at t i tudes,  such as less resent~..=nt towards authority f igures, in an t isoci 

liousness, and consequently decreased l ikelihood of f lagrant ly  and 
L" 

act ively seeking out conflicts with ~he:law, Because there are d i rect  imme- 

. less rebel 

diate,  and inescapable consequences for almost every behavior, the rate of 

learning is very hlgh in the.Wilderness and punishments and outcomes are no 

longer vague and unconnected with•causative behaviors. 

Our experience is that there are three general types of criminal offenders 

for whom this treatment modality is most effect ive.  The Young adult f i r s t  

offender who has not •known extended incarceration responds very wel l ,  par t i -  

cular ly  with out-patient counse]ing ar!d probation supervision upon return to 

,P 
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the community. The Wilderness Experience has also worked effectively for. the 

convicted felon over age 25 with a primary diagnosis of soci0pathy, a history 
• " . .  . , . 

of incarceration followed with long termin-patient treatment,~and, a.clearly . 

demonstrated investment.in personal change. Schizophrenic criminally acting 

out patients in stable remission also make therapeutic•gain. Regardless of 

type of offender or.diagnosis, we feel that the Wilderness Program is most 

effective• when used as a "rite of passage" from either the j a i l  or the hosPital 

back into society. • Fom institutionalized patients, the Wilderness. trip also 

acts as a consolidator for past milieu group and individual therapy experiences. 

In a sense the Wilderness Experience is a high stress proving ground for the 
• . . . . " 

more abstract therapeutic insights ' - • 

The results presented in this paper are preliminary, in that they are 

not as yet compared with control data. However, such further studies based 

X 

on this highly promising pilot data are already being conducted. A second 

area in which these results are preliminary is in the area of lo,';g.term follow-• 

up, both in terms of stability of profile changes and criminal recidivism. •At  " " 

this time, 'however, we can report that no successfulWilderness graduate has 
" ' "  . . . .  . ,  . ' . "  

been re-convicted on a new charge. Additional future • research will.include . . . . •  .... 

long term profile stability follow-up work as well as..empirical eval:ationof:-. • . i . i " . . " . . : :  
• . . . " . :." .:, ~. :i.:'.:., ..' ." ~.. ,:':..' , ,.. , .. !: ' •-:1 :~'. -,..:.'i.'~i '" 

the theoretical analysis • presented in this paper. ::~̀!~:::~:...~..:~.~!..~:..;:::.~i:~̀̀i:~.:.:~...~:.~..:~i..:.;::~::.~.~.::~:~:.~.:..!..~..i.~.;~::.~..~!"..~. 
. In summary, preliminarydata presented in thispBper~h6w!~ciear.:evide~nc~.;i:i~::.i.i.il,..c::;ii:;~i::.;:": .- 

of dramatic MMPI profile changes on scales thought.to 6e.~reiativei~'st~bie,~:iii.L.i.::i!.:ii!.i;.~!~::.~'.: 
. - _  . . . . . 

particularly over the short pre and post.test interval ,use d/in-this-study.:i'".:].:.:i:.:;i.:ii:i ' .  

Furthermore, these changes • are virtually universal .amongst partiicipants and . . . .  
• ? .  . . - . . : .  • 

appear solely due to the intervening Wilderness Experience..- Themost: s i g n i f i -  - . : : .  

cant declines in the D, Pd, Pa, and Sc scales and a general elevation of K scores. 

Both terms of pre-test scores and a theoretical analysis of their import, these. 

changes are seen as highly desirable, and represent a Viable and Clearly bene- 

f icial  treatment modality. 

/ 
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TABLE NO. 1 

> 

Percentage of particlp~nts showing regression towards the mean 

(TscOre = 50) on selected ~ P I  cl inical  scales. 

(MixedDiagnoses) N : 3 0 .  . 

K D Pd Mf 
8~. 7 8~. 7 8~T. 7 9~-. 4 

Pa Pt Sc 
lO-O l~-~ 8"~.. 7 

Si 
9~T.2 ~ 

Average,magnituae of chang e on selected MMPI Cl in ica l  Scales in 

terms of number of T Scores. (Mixed Diagnoses) N = 30. 

T > , " ." i ' l l  ~ 

• / 

K _D M f__* P t__Z* S i__* 
1.1 

UP . •DOWN DOWN •DOWN DOWN DOWN DOWN DOWN , l ' l  

5 . 4  '7 .95  5.09.  " 3 .09 8.14 ~.43 10.62 5.09 . . . . .  ~ 
- • 1 • ,1  • l  " ' • ' ' i l l  ll .~, ' 

I t , °  , 

*The r e s u l t s  on t h e s e  s c a l e s  are a r t i f i c i a l l y  low as  some p a r t i c i p a n t s  . - : / I - T  
• 1 . . . . .  

showed increases in scores from very low upward toward the mean. - . 
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D Pd  M f  * P a  P t  ~ Sc: S i  ~: 

Fiz, .l. . P r e  ~nd Post T e s t  
T Scores on eight ~eiected ~PI 
Scale~ fOrlantisoclal personal£=y 
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S__KLECTION C~,ITERIA FOR 7HE ~LDERNSSS ~XPERIENCE 

Medfcal Criterla: 

. Candidate h~s no need o f  constant medical supe'rvlslon- 

o[  a chronic illness, e.g., chronic hear~ disease. 

2. Candidate is nor. obese. 
0 

3. Cau~dldate has no serious aller~i~:s especially asthma. 

4. Candidate has not beez, detcxified from alcohol or drugs 

recently (wlthln four months) 

5. Can~!idate has no significant history of back trouble ..,. 

trouble ~n the lower extremities. 

Behavioral Criteria: 

° 

. 

Ca.didat.e is not currently psychotic, significantl~ 

r~carded~ or suffering fro.~ debiii=atlng or~nlc 

brain dysfunction. 

Can~daDe is not predisposed tO v~olence as a dominan= 

. 

4 . 

~eans of adaptation (except ia-patien~.s with extensive 

long-t~r= treatment). 

Candldmt~ does not Tequlre constant supervislo~ as a 

wal~a~ay ri~k or disoriented person. 

C~ndidate has a readiness to ccoperate/benefi= f r o m  

treatment. 

5 .  C a n i i d a t e  has  a d e q u a t e  i ~ p u l s e  coQr . . ro l .  

6. Candld~te has adequate problem-solving abili=y. 

7 .  C a n d i d a t e  h ~ s  . ~he  c a p a c i t y  to  fo~es~_e ( p r e d i = t )  

c o n s e q u e n c e s  of  b e h ~ . v i o r .  

'#6 
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Le._B a l C r i t e r i a :  

I. Candidate has been glven a deferred sentence. : 

2. Candida~e has been give= a deferred prosecu~Jon. 

3. Candlda=e 7~as been ~i%~a~ a parole. 

4. Candlda~e has been given a probation. 

5. Candidate has been rout= ordered for ~reatmen~ £o~ 

trial competency Or ext~n4ed evaluatlon with 

recommendations to the court. 

Demozr aph i~ : 

i. Candidate is a~ leas~ 18 ?ears of age. 

6o 
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VARIABLES SIGNIFICANTLY RELATED TO POST-PROG~ RECIDIVISM 
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CLIENT VARIABLES SIGNIFICANTLY RELATED TO POST PROGRAM RECIDIVISM* 
i 

"~ • . t  

(Reported by Wtllr~n and Chun, Massachusetts Homeward Bound Program) 

Chronological Age (Age at Participation) 

Aggressiveness Level 

Last School Grade Attended 

Marital Status of-Parents 

*Statistics not provided 
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CLIENT VARIABLES SIGNIFICANTLYRELATED TO POST PROGRAM RECIDIVISM 

(Reported by Kelly and Baer, 1971) 

T-Test i Significance Level 

Age at First ConTnit~,ent 5.20 P < .001 

Age at First Court Appearance 3.88 P. "= .01 

Presence of both parents (Reported as significant, but statistic 
itself not presented) 
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" : :  CLIENT VARIABLES SIGNIFICANTLY RELATED TO " "' 

POST PROGRAM RECIDIVISM 

(Drum, and Max, Michigan Exp~ndltions, 1978) 

I 

j ,  

• <~) r • 

• . . 

VARIABLE FOLLOW-UP INTERVAL I 
Sex N=273 

Sex N=132 

Aggressiveness 
Level N:!32 

Age at Program 
Entry N:272 

Three Months (follow- 
ing program completion) 

Twelve Months (follow- 
ing program completion) 

• Twelve Months (follow- 
ing program completion) 

Three Months (follow- 
ing program completion) 

SIGNIFICANCE LEVEL 

P < .001. df=l 

P < .05, df=l 

P < ..05, df=2 

P < .05, df=3 
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