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PREFACE 

This Job Analysis Feedback Report was prepared for your' agency by POST to 
serve as the basis for reaching major decisions concerning the content of 
entry-level patrol officer selection standards, performance appraisal 
procedures and training programs. The report contains over 100 pages of 
computer printout which- describes the contents of the patrol officers job 
in your agency. Recomnendations are made concerning the use of this data 
to evaluate the job relatedness of your personnel practices. This docu
mentation should prove to be an invaluable aid to your jurisdiction's 
personnel decision making • 

• 
The data: in this report was' gathered in your agency and analyzed in con-
junction with the statewide job analysiS which was conducted by POST ov'er 
the past two years. We feel it is the most comprehensive analysis of its 
type to be conducted anywhere in the United States. It is certainly the 
first statewide job analysis \"hich has resulted in such detailed inforrna
tion for each participating agency. The Commission hopes that lm:al 
agencies will make use of this extensive data base to evaluate and 
improve, if necessary, the job-relatedness and effectiveness of their 
patrol officer selection, training and evaluation procedures. 

The COllin; ssi on wou ld 1 ike to ensure that agencies substanti ally benefit 
from the use of the data contained in this report. Therefore, if you feel 
you need any assistance in the interpretation or use of the job analysis 
data, please contact POST. 

~C!~ 
NORMAN C. BOEHM 
Executive Director 
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I. INTRODUCTION 

The California COl1111ission on Peace Officer Standards and Tra'ining (POST), 
in its efforts to improve and maintain the professionalism of California 
1 aw enforcement personnel, has supported a number of projects desi gned to 
produce techniques for identifying the most qualified law enforcement can
di dates. Ex amp 1 es of documents which have resulted i ncl ude the Medical 
Screenin

fr 
Manual for Cal iforni a Law Enforcement (Kohl s, 1977), the Back

?round nve~ti9ation Mantial: Guidelines for the Investigator (Luke and 
Kohls, 1977} , and the A raisal of California Patrol Officer Performance: 
Capturing Rater Policies, erner an 

The Job Analysis Feedback Report represents the latest' effort by POST to 
assist your agency and other local agencies in selecting the most prom
ising law enforcement applicants. It contains a detailed analysis of data 
which was- gathered in your agency. The results contained in the Report 
are deSigned to serve as a comprehensive job'analysis of the entry-level, 
radio-car patrol position as it exists in your agency. Since a comprehen
sive jab analysis is 'Indispensable to the development and effective use of 
employee selection standards and practices, POST anticipates' that your 
agency will find this Report extremely useful. 

A. Merit Selection and Fair Selection 

It is not a simple matter to develop employee screening procedures which 
effectively select the most qualified applicants in a way which does not 
vi 01 ate f ai r emp 1 oj1T1ent 1 aws and gu ide 1 i nes . Fortunately, however, both 
merit selection and fair selection are achieved through the same 
approach--the use of job-related emploj1T1ent standards and practices. 

Since job-relatedness for the purposes of merit selection and for the 
purposes of compliance with fair emploj1T1ent guidelines is achieved by 
means of the same methods, we have chosen one major source document for 
describing those methods--Uniform Guidelines on Employee Selection Proce
dures ,(1978), issued cooperatively by the Equal Emploj1T1ent Opportumty 
Comm1ssion, the U. S. Department of Labor, the U. S. Department of 
Justice, and the U. S. Civil Service Conmission. These Guidelines 
describe what employers must do to avoid emploj1T1ent discrimination and 
present the II state of the art" concerning approaches to merit-based 
employee selection. 

B. Job-Relatedness and Validation 

IISelection procedures" according to the Guidelines (Section 16, 
Definitions) include ••• 

Any measure, combination of measures, or procedure used as a 
basis for any emploj1T1ent decision. Selection procedures include 
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the full range of assessment techniques from traditional paper 
and pencil tests, perfonnance tests, trai n;ng programs, or pro
bationary periods and physical, educational, and work experience 
requ; rements through i nfonnal or casual i ntervi ews and unscored 
application fonns. 

Anyon(~ interested in both mer;t:-based and fair selection should evaluate 
the job-relatedness of all infonnation used to make emplojfl1ent decisions. 
This includes infonnation resulting from traditional paper-and-pencil 
tests and other devices not traditionally thought of as tests such as 
interviews and medical examinations. 

The process of establishing the job-relatedness of selection procedures is 
called "validation.1i Val'idation is a research strategy for' demonstrating 
that there is a link bf~tween an employee selection procedure or device 
(e.g., a test) and sane content or requirement Of the job. When a val i da
tion strategy is used successfully to docUlinent such a link, we then 
describe the employee selection procedure or device as being valid (e.g., 
a reading ability test might be a valid selection device for a job re
quiring reading ability for acceptable perfonnance). 

There are basicaliy three distinct strategies for establishing validity. 
According to the Uniform Guidelines, "For the purposes of satisfying these 
guidelines, users may rely upon criter'lon-related validity studies, con
tent val i di ty st udi es, or construct val i di ty studi es, in accordance wi t h 
the standards set forth in the technical standards. II The Guidelines go on 
to define these thr.ee strategies as follows (Section 16, Definitions): 

Content val i ditt. Demonstrated by data showi ng that the content 
of a selection"'procedure is representative of important aspects 
of performance on the job ••. 

Construct validity. Demonstrated by data showing that the selec
tion procedure measures the degree to which candidates have 
identifiable characteristics which have been determined to be 
important for successful job performance ••. 

Criterion-related validity. Demonstrated by empirical data 
showing that the selection procedure is predictive of or signifi
cantly correlated with important elements of work behavior .•. 

Content validity is used when the selection procedure is designed to re
quire behavior which is the same as the behavior required by the job, or 
when the selection procedure is designed to measure basic skills, knowl
edge, or abilities which are prerequisites to the successful performance 
of important work behaviors. For example, since a physical performance 
test would require the same behaviors as required by the job (such as 
climbing a wall of a certain height), the test would be validated using a 
content validity strategy. 
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Construct val idity is used when attempting to establ ish the job
relatedness of measures of psychological traits and characteristics (such 
as introversion/extroversion). Tests requlr1ng construct validation 
rarely call for a person to demonstrate job behaviors (such as the running 
and climbing associated with physical performance tests) but rather either 
ask a person to describe himself or herself in tenns of attitudes, values, 
feelings and preferences or require a person to demonstrate abstract 
physical or mental capacities. These responses are then used to infer or 
predict how the person will behave in important job situations. Since 
these types of inferences are difficult to make, researchers prefer to 
obtain direct evidence that the inference is supported by the facts. 
Therefore, job perfonnance data is collectep to verify that persons who 
possess the hypothesized desirable trait perform better on the job than 
pel·sons without the trait (no such verification is necessary with content 
validity since the test behaviors and job behaviors are the same): Con
struct validity, therefore, consists of verifying that a test accurately 
measures the trait or characteristic which has been determined to be 
necessary for successful job perfonnance. Since a standard. methodology 
for establishing construct validity does not exist, it is not a frequently 
used strategy for establishing job-relatedness. 

-Whereas construct validity evaluates whether or not a test accurately 
measures a psychological construct (i.e., trait or characteristic), 
criterion-related validity evaluates whether a test accurately predicts or 
is si gnifi cantly related to important aspects of job perfonnance. Many 
researchers would say that cr"iterion-related validity is one component of 
a construct validity strategy. However, criterion-related validity does 
not require construct validity. Criterion-related validity is most often 
used in the employment setting when a researcher is evaluating the hypoth
esis that a test score (e.g., for a mental ability test) can accurately 
predict perfonnance on sane criterion of job performance (e.g., 
productivi ty). 

Employers wishing to select employees in a fair way and on the basis of 
qual if; cati ons to perfonn the job shoul d make use of one or more of these 
three validation strategies to evaluate the effectiveness of each com
ponent of the selection process. For employers of law enforcement appli
cants, the selection process might include: minimum qua,lifications (e.g., 
education), mental ability tests, physical performance tests, reading 
ability tests, writing ability tests, psychological tests, the interview, 
a psychiatric evaluation, a polygra.ph examination, a medical examination, 
and a background investigation. Which validation strategy is appropriate 
for a selection procedure depends upon which of the following hypotheses 
is being evaluated concerning the procedure: 

• The content of the selection procedure is representative of 
the content of the job (content validity). 
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'I The selection procedure measures a construct (trait 
characteristic) which has been shown to be necessary 
successful job per.formance (construct validity). 

or 
for 

I' The selection procedure is predictive of or significantly 
corre 1 ated with cri teri a of suc.cessful job performance 
(criterion-related validity). 

Choice of an appropriate validation strategy can also depend upon research 
feasibility. For example, the Uniform Guidelines (Section 16, Defini
tions) list three far;tors which should be considered when evaluating the 
"technical" feasibility of criterion-related validity: (1) whether or not 
the size (number of people) of the research sample is sUfficiently large; 
(2) whether or not the ranges of scores on the selection procedure and the 
job performance meaSLlre are sufficiently broad; and (3) whether or not 
there is a possibility of obtaining unbiased, relevant and reliable job 
performance measures. 

Another' factor whlch can affect feasibility ;s cost. On occasion, a 
validity study may cost more to conduct than any gain which can be 
realized through subsequent use of the validated test (if so, the alterna
tive may exist of participating with other agencies in a cooperative study 
whi ch woul d ,"educe the cost to your agency). It is recommended that your 
agency explore the issue of feasibility before making the comtilitment to do 
a validation project. 

C. Job Analysis 

Although the three validation strategies are designed to evaluate dif
ferent hypotheses, they have in common one major feature--all three must 
be based upon a thorough job analysis. Job analysis is defined in the 
Uniform Guidelines as, "A detailed statement of work behaviors and other 
information relevant to the job. 1I (Section 16, Definitions) For the pur
poses of this report, the definition has been expanded as follows: 

Job analysis consists of systematically gathering information 
about a specified job cl assification in order to determine: (a) 
the required tasks and duties; (b) the behaviors and activities 
which the job incumbents must perform to successfully complete 
the tasks; and (c) the skills, knowledge, and abilities and other 
personal characteristics which are prerequisites for the accept
able performance by job incumbents of important job behaviors. 

Thi s Report contai ns the resul ts of POST's efforts over the past two years 
to identify the tasks/duti es, and behavi ors/acti vi'!:i es whi ch are performed 
by (and characteristics required of) California local government, entry
le.vel peace officers who are assigned to radio-car patrol. The measure
ment of behaviors, skills, knowledge, abilities and other characteristics 
which are prerequisites to successful performance is the goal of current 
and future projects which are being and will be conducted by POST. 
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Since selection procedures should be job-rel ated, and the only way of 
establishing job-relatedness is with a thorough job analysis, each agency 
should have its own locally conducted job analysis which serves as a basis 
for the agency's personnel selection standards and practices. Specifi
cally, each agency should document the following (most of these specifica
tions are based upon statements in the Uniform Guidelines): 

~ When the job analysis occurred: The data in this report were 
gathered between October 1977 and March 1978. 

I, A definition of the purposes of the study and the circum
stances in which the study was conducted: The study was con
ducted to document the content of the entry-level 1 aw enforce
ment officer position and to develop the job-analytic data 
base which woul d serve to establ ish the job-rel atedness of 
employee selection procedures and practices. 

I' The job which was an~lyzed: The job which was analyzed was 
that of entry-level, radio-car patrol officer. Further infor
mation about the job analysis sample can be found in Section 
II of this Report. 

I, The method used to analyze the job: The bulk of the informa
tion was gathered using a job analysis survey which was filled 
out by a sample of patrol officers and supervisors from over 
200 California agencies. 

I' The tasks which are performed by patrol officerl: The anal
ysis identified 329 tasks which arQ generally performed by 
entry- 1 eve 1 patro 1 offi cers and 110 types of i nci dents whi ch 
require patrol officer response. 

" The importance and frequency of the identified tasks and inci
dents: Data is provided in the computer printouts in this 
Report concern; ng the frequency of performance in your agency, 
and the importance to your agency, of homogeneous groups of 
tasks and ; nci dents. 

I The major work behaviors which are necessary for successful 
task performance: The' rel ative importance to your agency of 
29 categories of work behaviors is presented in Section IV of 
this Report. 

I A comparison of your agency's patrol job with the job per
formed by patrol officers in other aqencies: For each job 
analysis findlng in this Report, a compari~on figure for a 
group of similar agencies (in terms of Slze and type of 
agency) and for the entire statewide sample is provided. 
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The contents of this Report provide all of the above documentation.* 
Therefore, the Report not only provides your agency with the basic job
analytic information which is necessary for you to proceed with estab-, 
1 ishing the job-rel atedness of your selection procedures and practi ces, 
but it al so provi des a detai 1 ed documentati on and record of when and how 
the job analysis was done, which may be required in the future in the 
event of complaints of emp1oj111ent discrimination. 

D. Use of 'Job Analysis Information for Establishing Job-Relatedness 

This section describes recommended uses of the data contained in this 
Report. The recommendations are stated in a general way here and then are 
g; ven ';'Jre detail ed treatment in subsequent Report secti ons. What ; s 
presented should be taken literally to mean "reco~endations" and not ~OST 
regulations. POST encourages your agency to reVlew the recommendatlons 
and eval uate them with consi derat; on gi ven to the uni que character; sti cs 
of your agency and your agency's current emploj111ent situation (i.e., in 
tel''111S of the size of your agency, past fair emp10j111ent problems, number of 
entry-level job openings, etc.), POST also invites your agency to contact' 
the POST standards research staff if there are any questi ons concern; ng 
the recommendations. 

Review of Job Analysis Information 

RECOMMENDATION 1. Review the data regarding your job analysis sample 
(Background and Organi zati ona 1 Informati on, Sect; on I I) to determi ne the 
adequacy of the sample according to the criteria outlined in Section II. 
It might be discovered, for example, that the intended size of the sample 
in your agency was not realized because of miSSing data or improperly 
comp 1 eted surveys. If your agency has any questi ons about the adequacy of 
the sampl e, p1 ease contact POST. 

RECOMMENDATION 2. Review the IIBehavioral Information ll in Section IV. 
First'read the definitions of the 29 behavioral categories and then review 
the IIBehavioral Weight Information.1I This information documents, the typ~s 
of behaviors which are important and necessary to successful patrol offl
cer performance in your agency. Based upon this information, a list of 
skills, knowledge, abilities, and other characteristics can be established 
which are (1) prerequiSites to performance of the behaviors and (2) 
necessary at entry-level (i.e., prio!'" to training and job assignment), 

* For further information concerning the technical design of the job 
. analysis project, see Cal ifornj0 Entry-Level Law Enforcement Officer 

Job Analysis. Standards Research Project, Technical .R~port No.1, 
California Commission on Peace Officer Standards and Tralnlng, 1979. 
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,The 29 behavioral categories were developed by means of an exhaustive 
review of previous research. We believe that they include most of the 
basic behaviors involved in police work. Therefore, your agency should be 
able to develop a fairly complete list of requisite skills, knowledge, 
abilities and other ch'aracteristics by simply translating the statement of 
behavioral requirements (e.g., oral conmunication) into statements of re
quired characteristics (e.g., oral communication ability). Similarly, 
reading behavior' is necessary for the job in all California agencies. 
Therefore, it would be reasonable to require applicants to demonstrate an 
acceptable level of reading ability during the applicant screening process. 

RECOr+1ENDATION 3 '. Revi ew the· task groups and i nci dent· groups and the 
i ndi vi dual tasks and i nci dents associ ated with them (Secti ons I II and V) 
to determine if there are additional skills, knowledge, abilities, and 
other characteristics which patrol offi cer incumbents must possess, or 
behaviors which incumbents must successfully perform. For example,. patrol 
officers perfonn a number of tasks involving operation of a motor vehi
cle. Therefore, individuals should be required to obtain a California 
driver's 1icens~ before they are hired. Also patrol officers must testify 
in court. Therefore, the background investigation should verify that 
applicants will be able to serve as credible witnesses. 

Since the original list of 29 behavioral categories was based upon the 
tasks, and the skills, knowledge, abilit'ies, and other characteristics are 
based largely upon the behaviors, you will probably make relatively few 
addit~ons to your list of requirements by virtue of this step. Neverthe
less, this step is necessary to ensure that no important re.'quirement has 
been 1 eft out. 

RECOftf.1ENDATION 4. Revi ew the data regardi ng Vehi c1 e and Equi pment Usage 
(Section VI) to make a final determination of required behaviors, skills, 
knowledge, abilities, and other characteristics. For example, if patrol 
officers in your agency must operate a boat, your agency might be justi
fied in requiring applicants to have prior boating experience and skill 
(assuming the skill is not" achieved in the course of regular training). 

RECOMMENDATION 5. As a result of the preceding steps, you will have iden
tifi ed the basic behavi ors, ski 11 s, knowl edge, abil i ti es, and other char
acteri sti cs whi ch patro 1 offi cers must be capab 1 e of exhi bi ti ng in order 
to perform satisfactorily. The next reconmended step consists of review
ing the behaviors, skills, knowledge, abilities, and other characteristics 
to ensure that they all must be mastered or exhi bited before an appl i cant 
is hired, rather than mastered duri ng academy/fi e1 d trai ni ng or on the 
job. For example, applicants must possess reading ability, but most of 
the ability associated with diagraming/sketching (e.g., crime scenes) can 
be achieved during academy training (See Section IV), Employers should 
avoid rejecting applicants on the basis of lack of qualifications that 
could reasonably be acquired in the course of normal training • 

RECOMMENDATION 6. Make an exhaustive list of the type of information 
which is nonnally gathered to eval uate 1 aw enforcement appl icant qual ifi
cat ions in your agency. You mi ght inc 1 ude such det ails as app 1 i cat ion 
blank questi ons, i ntervi ew questi ons, physi ca 1 performance test events, 
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minimtm qualifications (e.g., age and education). The purpose of this 
listing is to ma.ke a preliminary assessment of the job-relatedness of each 
II test" in your selection process (remember the Uniform Guidelines defini
tion of '(selection procedures U

). By reference to your previously de
veloped list of required behaviors, skills, knowledge, abilities and other 
personal characteristics, indicate what each selection procedure or test 
is intended to measure. ,For example, the minimum qualification of a valid 
California driver's license is intended to verify a basic level of motor 
vehicle operation knowledge and skill. (Of course some information, such 
as the f .. ll9- and address on an application blank" is gathered merely to 
proces s the app 1 i cat; on and not f or' eva 1 uat ion purpos es ) • 

After havi ng eval uated the reason for' gathering each type of appl i cant 
information, you should· consider deleting information which: (a) is not 
potentially job-related, or (b) is not being gathered for administrative 
purposes. 

RECOr.tlENOATION 7. By vi rtue of the previ ous step, you wi 11 now have an 
extensive list of potentially job-related employee selection procedures. 
Next, it is recommended that the job-rel atedness cf each shoul d be re
viewed in more detail. This review should be based upon several related 
questions: 

• Was a definitive hypothesis stated concerning the relationship 
between the selection information and job performance (e.g., 
is the test purported to be a s amp 1 e of the job or is the test 
score hypothe'si zed to predi ct same aspect of job performance)? 

e, Was a val i dati on study done to evaluate the hypothesi sand 
establish the job-relatedness of the selection procedure? 

e Was the appropri ate val i dati on strategy used? 

• Has the study been sufficiently documented so that your agency 
can withstand a legal challenge of the job-relatedness of the 
selection procedure? 

If you can prov'j de an affirmati ve answer to all the above questi ons with 
regard to a selection procedure, then you can be fairly certain that the 
selection procedure is not only merit-based, but also nondiscriminatory* 

* A selection procedure is considered discriminatory and, therefore, 
illegal, if: (a) the selection procedure has an adverse impact upon' 
the employment opportunities of protected classes (e.g., groups of 
persons identifiable on the grounds of race, color, religion, sex, or 
national origin); and (b) the selection procedure has not been shown to 
be job-rel ated in accordance with the Uniform Gui del ines. The Uniform 
Gui del ines define lIadverse impact ll as, IIA substanti ally different ratf~ 
of selection in hiring, promotion, or other employment decision which 
works to the disadvantaQe of menbers of a race, sex, or ethnic group,,11 
(Section 16, Definitions) 
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(you should be aware, however, that the Uniform Eiuidelines may require 
your agency from time to time to investigate altel'native selection proce
dures which: (a) may become known to you; and (b) which possess substan
tial purported validity but with less adverse impact against classes of 
people protect~d by fair enploj111ent legislation)., 

RECOMMENDATION 8. If you cannot answer in the affi rmati ve to the above 
questions with regard to a selection procedure, then POST recommends that 
your agency develop a plan for dealing with the problen and then doctment 
your intentions. Your plan should be the result of a careful review of 
the following issues: (a) the extent of the adverse impact resulting from 
the selec.tion procedure (see the Uniform Guidelines. for a discussion of 
adverse impact); (b) the importance to your agency of the behavior, skill, 
knowledge, ability or- other' personal characteristic which the selection 
procedure is purported to measure; (c) whether it is necessary to gather 
additional job analysis information to support the validity of the proce
dure; (d) the cost of dOing a validity study; (e) the feasibility of doing 
validation research (e.g., in terms of sample size, the possibility of 
develo"ling a reliable job criterion measure, etc.); and (f) the cost of 

t • 

administering, maintaining and updating the select10n procedure. 

RECOMMENDATION 9. If it is infeasible for your agency to val idate a 
selection procedure, there are several options available to you. One 
possibi'lity involves your agency's participation in a cooperative study 
desi gned to produce a sel ecti on procedure whi ch is appropri ate for all ~he 
parti ci pating agenci es. POST is currently desi gning three such stud, es 
which will result in job-related reading, writing and physical performance 
tests. 

Other' possibilities include: (a) purchasing an already-developed device 
(e.g., reading skills tests are available from several test publishers) 
whi ch can be shown to be appropri ate for your agency; (b) hi ri ng a 
qualified consultant to develop and validate the selection device; (c) 
maintaining the selection procedure and eliminating any adverse impact; 
and (d) dropping the selection procedure. 

Your course of acti on shoul d be determi ned by compari ng the, potenti al 
benefit of the selection procedure to your agency with the cost of 
establishing the procedure's job-relatedness. 

RECOMMENDATION 10. Regardl ess of your agency's approach to achi eving job
rel atedness, extreme care must be taken with the use of the resul ti ng 
s e 1 ecti on procedures. Val i dated s e 1 ecti on procedures can be mi s used and 
their worth compromised. For example, the cut-off score for a test should 
be chosen in such a way that the test ;s measuring the level of a skill 
required by the job (as opposed to a higher or lower level of skill). 
Test admi nistratiort procedures shoul d be standardi zed and desi gned to 
allow each candidate to demonstrate his/her full abilities. Policies 
should be establ ished for retesting. Test security should be carefully 
maintained. These issues and others will be addressed in future planned 
POST publications. (See Section E of this chapter, "Future POST 
Proj ects • II ) 
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I~ is ~oped .that by making use of the job analysis results and recommenda
tl0ns ~n. t~1S Report, your agency may be able to improve the quality and 
defenslbl1lty of your patrol officer selection program. POST realizes 
that an age.ncy may have to make a substanti al effort to comply with the 
recomm~ndatlons •. However,. th~ major preliminary work of gathering and 
ana~YZlng the Job analysls lnformation has already been done. POST 
belleves tha~ the benef~ts that 'y?ur agency wiH derive fran translating 
these data lnto effectlve, efflclent and defensible employee selection 
techniques will be well worth the effort. 

Additional Uses of the Job Alnalysis Information 

Job analysis information can serve many purposes. In addition to its 
major intended use in this i·nstance as the basis for job-related selection 
procedures, POST recommends two other- il1JTledi ate uses for whi ch the data in 
this Report is suitable: the develollTlent of performance appraisal 
systems, and analyses and develollTlent of training curriculum. 

Performance Aoprai sa 1 Systems. Performance apprai sal systems are impor
tant tools of any effective personnel administration program especially 
when one is dealing with a critical occupation such as law' enforcement 
offi cer where the consequences of error and inadequate performance can be 
very serious. Despite their importance, however, effective performance 
appraisal systems are difficult to develop. Most systems fail because 
t~e~ are not based upon. thorough job' analyses. Instead of measuring spe
clflC aspects of the' Job, the appraisal systems rely on difficult-to
define concepts such as IIquality of work" and IIquantity of work.1I 

The information in this Report can be used to design a performance ap
praisal system which is tailored specifically to the patrol officer job in 
your agenc~. One r~la~ively easy appr.oach for developing such a system 
would conslst of revlewlng the 29 behavloral categories to determine which 
are important to your agency. Next a rating scale could be developed for 
each of the important behavioral categories and the rating scales could be 
combine~ into a perf?rmance apprai~al device. The device would provide 
the ba~1S f?r eva]uatln~ and recordlng an officer's performance on impor
tant dlmenslons OT the Job such as IIrecall," IIwriting,1I lIoral expression,1I 
IIte~work, II . e~c. To create an even more detailed performance appraisal 
devlce, addltlonal ratlng scales could be added corresponding to fhe 33 
task groups and/or the 16 incident groups. However, since it is the 329 
tasks whi ch are performed in the course of respondi ng to the no i nci
dents, and the 29 behaviors are required to perform the 329 tasks icare 
must be taken to avoid rating the same actions on the part of an officer 
more than .on.ce (e.g., report writing can be considered a general behavior 
or a speclflc task, and can also be part of an officer's response to an 
incident which requires written documentation). Care must be taken to 
avoid measuring the same writing performance with 2 or more rating scales. 
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Taking this approach' to performance appraisal in your agency would 
ensure: (1) that the appraisal program is based directly on the job anal
ysis and (2) that all important aspects of the job are being evaluated. 

Field Training and On-The-Job Training. The content of training is just 
as dependent on the required tasks and behaviors of the job as are selec
tion procedures., The data in this Report provide the basic information 
which is needed to determine the content of training curriculum. Although 
POST has al ready done· substanti al work in establ i shi ng the basi c academy 
curriculum, your' agency can use the. data in this Report to make additional 
decisions concerning field training and on-the-job training •. 

As a first step fn designing training programs based on job analysis in-' 
formation, those tasks, incidents, behaviors, skills, knowledge, abilities 
and other personal characteristics for which mastery is required at entry
level (before training) can be eliminated from further consideration. 

Next, it is recommended that the implications for training of each remain
ing task, incident, behavior, skill, knowledge, ability and other personal 
characteristic be evaluated. Decisions can be made concerning when train
ing should occur (e.g., in the academy versus on-the-job), 'Nhether this 
training should involve classroom instruction (e.g., regarding law) or 
performance instruction (e.g., weaponless defense), and the length of time 
allotted to each topic area. Your agency can then design programs to: (a) 
supplement the training provided in the academy; (b) orient new recruits 
to your local agency's practices and procedures; and (c) maintain or 
update skills and knowledge acquired during previous training. 

Establishing the job-relatedness of training is not only desirable from an 
educational standpoint, it is necessary from a fair emploj1T1ent stand
point. The reason is that the Uniform Guidelines classify as IIselection 
procedures" training programs which 'must be successfully completed to 
secure a job or continue emploj1T1ent. Therefore, as with any other selec
ti on procedures, trai ni ng programs whi ch have an adverse impact must be 
shown to be job-related. 

E. Future POST Projects 

In order to encourage your agency to make maximum use of the data con
tained in this Report, we have described in a rather brief way in this 
int~'oductory chapter, complex topics such as merit selection, fair selec
tion, job-relatedness, validation strategies, and adverse impact. We 
realize that such complicated topics require more detailed discussion. 
Therefore, we are current 1 y prepari ng a comprehensive "Recrui tment and 
Selection Manual ll which will deal with all the above topics in greater 
detai 1. 

13 



The Recruitment and Selection Manual will be published in the form of a 
number of separate voll.lTles dealing with recruitment, job announcenent, job 
application, job analysis, reading ability, writing ability, physical per
formance skill, the medical exam, and the background investigation. It is 
expected that the Manual will be completed in 1980. 

If you have questions concerning these topics which cannot wait for the 
publication of the above volumes or' are not answered in this Report, 
please feel free to contact the POST standards research staff. 
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II. BACKGROUNO AND ORGANIZATIONAL INFORMATION 

The purpose of thi s sect; on of the Report and- the accompanyi ng Background 
and Organizational Information printout (Appendix A) is to document the 
fall owi ng: 

• When the job analysis was conducted; 
• What job was studied; 
• How the sample af survey respondents was chosen; 
• What the characteristics of the respondent sample are; 
• How ~he respondent sampl e from your agency compares with the 

samples obtained from similar agencies (police or sheriff 
depar.tments of similar size), and with the sample obtained 
statewi de. 

A. Data Gathering 

A 11 surveys were compl eted between October 1977 and March 1978. There
fore, unless there have been recent major changes in the patrol job con
tent, the results contained in this Report should accurately describe the 
patrol job as it exists today in your agenc~. 

B. Job Studied 

The job that was analyzed was that of radio-car patrol officer. No 
attempt was made to analyze the content of specialty assignments such as 
traffic officer, field training officer, vice, undercover, foot patrol, 
etc. Therefore, any conc 1 usi ons about job requi rements whi ch are based on 
this job ~nalysis data apply only to the entry-level, radio-car patrol 
officer position. 

C. Patrol Officer and Supervisor Sample Requirements 

Each agency was asked to choose a patrol officer sample by following, as 
closely as possible, thes'e guidelines: 

• At least 10% of the officers assigned to radio-car patrol in 
an agency were to be selected to be survey respondents. (If 
thel'e were fewer than 59 officers, but more than 6, then 6 
respondents were to be chosen. If there were 6 or fewer 
officers in an agency, 100% of the officers were to be 
surveyed. ) 

• An equa 1 number of offi cers were to be chosen wi th 1 ess than 
three and over three years of job tenure. 
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• An equal number of officers were to be selected from each 
shift. 

• To the extent poss i bl e, different types of beats patroll ed in 
an agency were to be represented in the officer sample. 

, A substantial number of minority members and females were to 
be included in the sample. 

• Finally, it was specified that each respondent officer have: 
(a) a miniml.ll1 'of one year experience in the general radio-car 
patrol as~ignment in his/her current agency (not counting 
training time); and (b) continuous assignment to radio-car 
patrol for at least the past four months. 

The supervisor sample was to be chosen by following, as closely as 
possible, these guidelines: 

,. At 1 east three supervi sors were to be chosen (except in those 
agencies having fewer t.han three supervisors in which case 
100% of the supervi sors were to have compl eted the survey). 

• Each supervisor, at the time of the survey administration, was 
to be directly supervising officers assigned to radio-car 
patrol. 

• Each supervi sor was to have at 1 east one year of experi ence 
supervising patrol officers. 

• The three supervisors were to be working different shifts. 

• Supervi sors were to be chosen who represented the broadest 
possi bl e range of past experi ences in terms of shifts worked 
and beats supervised. 

These guidelines for chOOSing the respondent sample from each agency were 
designed to ensure that each sample: (a) consisted only of radio-car 
patrol officers who were experienced, who were currently working patrol, 
'Hho were representative (in terms of sex and ethnicity), who Y'epresented 
low and high tenure groups, and who could respond to variations in job 
content due to shift and beat differences; and (b) consisted of super
vi sors who were experi enced and knowl edgeabl e about the radi o-car patrol 
officer assignment. 

Your agency's respondent sample may not meet all the above specifications 
exactly. If you have any concerns about the adequacy of your job analysis 
sampl e, pl ease contact the POST standards research staff. 
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D. Background and Organizational Information Printout 

The information provided in your' agency's Background and Organizational 
Information printout (see Appendix A) constitutes the documentation -of the 
characteristics of your job analysis sample. The data on each page are 
divided into three columns. Column 1 contains the results for your 
agency. Column 2 contains the combined results for a group of agencies 
(from hereon referred to as the "Comparison Groupll)* that are similar to 
your own in terms of number of patrol officers 'and type of agency (Le., 
police versus sheriff department).** Column 3 contains the combined 
results for all the agencies that participated in the statewide job 
analysis project (including your own). 

Page 1 of the pri ntout 1 ists, for your agency, as well as for the Compar
ison Group and the entire statewide sample: 

* 

** 

t·, The number of patrol officers who responded to the survey; 

.' The percent of the total number of entry-level officers who 
responded to the survey; 

,. The average number of months that the respondents held the 
rank of patrol offi cer; 

• The average time that the respondents had spent in radi a-car 
pat'roL assi gnments; 

• The average number of months that the respondents had spent in 
their current (at the time of the survey administration) beats 
and shifts; 

j. The shifts the respondents were working; 

• The sexual and ethnic composition of the respondent sample; 

The names of the agenci es whi ch parti ci pated in the study and the 
Comparison Group to which E!ach agency (including your own) was 
assigned, appear in Appendix B., 

It is important to remember that each Comparison Group value contains 
values from agencies similar to yours plus your own agency value. For 
example, if the number of agE!ncies in your Comparison Group is five, 
it means that there are four' agenci es plus your own agency ; n the· 
Group. Therefore, the fewer the number of agenci es in the Compari son 
Group, the greater the impact of your agency value on the Comparison 
Group value. 
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I The aver age age and educat i ana 1 1 eve 1 of the respondents (i n terms 
of years of educati on) • 

Page 2 of the agency printout lists, in the same manner: 

I The number of supervisors who responded to the survey; 

I' The average length of t"ime they held their current rank (at the 
time of the survey admi ni strati on); 

I' The shifts they wer'e worki n9; 

I· The sexual and ethnic composHion of the supervisor sample; 

I" The average age and years of educati on of the supervi sors. 

E. Use of the Background and Organizational Information 

Documentation of each major step in a job analysis is extremely important 
in establishing the job-relatedness of selection procedures. This section 
of the Report is presented so that you can: (1) eva 1 uate the adequacy of 
your job analysis sample; and (2) maintain a record of important aspects 
of your local job analysis. 

This section of the Feedback Report was designed to comply with the 
secti on in the Uniform Gui del i nes concernin 9 IIDoctJllentati on of Impact and 
Validity Evidence." 
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III. TASK INFORMATION 

The primary objective of the POST job analysis was to gather' information 
which could serve as the basis for the develo!lllent of entry-level patrol 
officer selecti'on standards and practices. To determine what type of 
employees to select, an employer must analyze the contents of the job 
(docLment what job incumbents do, i.e., determine what tasks are 
performed) . 

A.. Formation of, Task Groups 

POST found it necess'ary to gather' data' on over 300 tasks to adequately 
describe the complex job of "patrol officer." Although each of the tasks 
repreSients a unique and distinct part of the job (e.g., the task "serve 
arrest warrants"), in many cases several distinct tasks require similar 
ki nds of acti ons on the' part of the offi cer (e. g., the tasks II ser ve arrest 
'Narrants," II arrest persons without warrants, II and 'Itake into custody 
persons arrested by a ci ti zen") . 

-
Since it is the actions required to perform tasks that have impl ications 
for employee selection, 329 tasks were grouped into sets. of tasks requir-· I 
ing similar" actions. The process used in the grouping of tasks is de- t· 
scribed in the California Entry-Level Law Enforcement Officer Job' 
Analysis, Technical Report which can be obtained by contacting POST (see 
Reference Section of thl s Report). 

r 
I 

The 329 tasks were categori zed into 33 groups. The titl es of the task.L 
groups and the number of tasks within each group appear in Table 1. 

B. Descriptive Inform?tion 

Indices of "importance,'1 'lfrequencY,1I and lIestimated monthly performancell 

were computed for each of the 33 task groups. An explanation of these 
descriptive ratings is provided below. 

Task Imcortance [nformation 

The s amp 1 e of super vi sors from each agency was as ked to des cr i be the 
importance to overall job performance of each of the surveyl s 329 tasks by 
using this scale: 

IMPORTANCE SCALE 

IMPORTANCE: When this task is done, how important is successful 
completion of this task to overall patrol officer/deputy job 
performance? 

(1) Of 1 itt 1 e. importance 
(2) Of some importance 
(3) Important 
(4) Very important 
(5) Critically important 
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Table 1. Titles of the 33 task groups. 

PATROL AND INVESTIGATION TASKS' 
1. Arrest and Detain. • • 
2. 
3. 

Chemical, Drug, AlcohQl Test" • 
Decision Making •• ' ..••.• 

4. Fingerprinting/Identification. • 
5. 
6. 

First Aid • • • • • • • • •• ' •• 
Review and Recall of Information., • 

7. Inspecting Property and Persons. 
B. Investigating .•••• 
9. Lin~up. • • , • • • • 

10. Searching . • • • • • 
11. Securing/Protecting. 
12. Surveillance. • • • • 

TRAFFIC TASKS 
13. Traffic Control 

MOTOR VEHICLE i ASKS' 
14. Emergency Driving •••••• 
15. Tral',spol'ting People /Objects .• 
16. Vehicle Stop ••••••••••• 

ORAL COMMUNICATION TASKS 
17. Conferring. . • • 
lB. Explaining/Advising. 
19. Giving Directions 
20. Interviewing .••••• 
21. Mediating .•••••• 
22. Public Relations. • • 
23. Using Radio/Telephone 
24. Testifying. 
25. Training ...•••• 

WRITIEN COMMUNICATION TASKS 
26. Custody Paperwork ••• 
27. General Paperwork • 
2,B. Reading ••••••• 
29. Diagraming/Sketching. 

. .... . . . . ... 

Number of Tasks 
within Group 

5 
4 

· 5 
• •• 4 

5 
8 

• • • 1B 
• 4 
· Z 
.15 

• •• 4 
• •• 10 

............ 4 

• •• 9 
• •• 7 
• •• 4 

• •• 11 
• '.17 

• 9' 
· .• 11 

• 6 
.21 
.10 

• 2 
• •• 5 

• • • .. •• • •• 10 . . . . . . 
III • • • .. 

• t ••• 

.Z5 

.32 

· 7 
30. Writing . • . • •• .. ,.. . ~ ••.•••• 23 

PHYSICAL PERFORMANCE TASKS 
31. Restraining/Subduing •• . . . . . . . . 
32. Physical P.erformance 
33. Weapons HandEng ••• 

..... , 

Total •• 

• •• 7 
• •• 16 

· 9 

• • 329 0' ).) ~----~------------------------------------------~----------------------------,.--~ \ ~ 
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The rati ngs of each agencyl s superv; sors for a task were averaged to pro
duce a task mean. The Importance means for all the tasks within a task 
group were then averaged to produce an "overall task group Importance 
meanll for each agency (i .e .. , the overall average, of the averages). This 
final mean is an index of the Importance of the task group for each 
agency. In Table 2, the overall Importance mean for the task group Arrest 
and Detain for- the hypothetical agency is 3.2. This value was obtained by 
averaging the mean Importance ratings for the tasks in the Arrf~st and 
Detain task group. 

Table 2. Example task and task group Importance means for a hypothetical agency. 
", 

ARREST AND DETAIN TAS:{ GROUP 

(I) Serve arrest warrants .•••• ' •••••. 
(Z) Arrest persons without warrant ..•••• 
(3) Take into custody person arrested by citizen •• 
(4) Arrest and book traffic law violators .. ' .•• 
(5) Guard prisoners./inmates detained at facility 

- other than jail (e. g., hospital) 

Agency overall task·group Importance mean: 

Agency 
,Importance 
_Mean 

3.4 
• 3.8 

3.3 
2. B 

• 2.7 

3.4 +, 3.8 + 3.3 + 2.8 + 2.7 = 16 + 5 = 3.2 
'-----------,-- ,.,------------------------------------....,j 
The task group Importance means for each of the 33 task groups for each 
agency were computed in this way. 

Task Frequency Information 

The patrol officer sample in each agency was asked to rate the frequency 
with which they performed each of the 329 tasks by using this scale: 

, FREQUENCY SCALE 
~ 

~ 
In L"e last ',mon~hs. I have cenerally dane this task: 

.~ More than 
~ onea par 
?iI day 

~ 9 
~p.!r.·: ..... . 

Daily 

8 

. '.'~ .. 

Severa' 
times 

a week 

7 
. , ... ~ .. 

Severa' 
tim!:: 

Weekly a month Monthly 

G 5 4 
-., "- ..... ~" .... "~'" 
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Lus than 
oneil per 

month 

3 

I have done 
this Usk ,,,
this i;ency 

bu~ not in the 

fast 4 ;anths I 
" 
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As with Importance, the Frequency rati ngs from each agencyl s sampl e of 
patrol offi cers were averaged to produce task Frequency means. The means 
f or the tas ks wi thi n a tas k group were t hen aver aged to produce an Il over-
all task group Frequency mean" for each agency. The final mean ;s an 
index of the general ~requency with which ·tasks within the task group are 
performed in a given agency. 

In Tabl e 3, the task group Frequency mean for the task group Arrest and 
Detain is 4.2 (between "Monthlyl and "Several Times Per MonthU

). This 
va 1 ue was obtai ned by averagi ng the mean Frequency rati ngs for the tasks 
in the Arrest and Detain task group •. 

Table 3. Example task and task group Frequency means for a hypothetical agency. 

ARREST AND DETAIN TASK GROUP 

(1) Serve.arrest warrants •.. ~ •••••••.••••••• 
(2) Arrest persons without warrant •••.••••• 
(3) Take into custody person arrested by citizen. 
(4) Arrest and book traffic law violators ••••• 
(5) Guard prisoners /inmates detained at facility 

. . .. 

other than jail (e. g •• hospital) ••••• 

AgencY overall task-group Frequency mean: 

Agency 
Frequency 

Mean 

4. 1 
• 5.3 

5. 1 
4. 1 

2.2 

4.1 + 5.4 + 5.1 + 4.1 + 2.3 = 21 + 5 = 4.2 

The task group Frequency means for each of the 33 task groups for each 
agency were computed in this way. 

Estimated Monthly Task Performance Information 

In order to make the Frequency data easi er to interpret, POST transl ated 
each task group Frequency value into a new value which estimates the 
number of times, per month, an off; cer perfonns the tasks withi n a task 
group. The value represents the sum of the estimated number of times per 
month all the tasks ; n the task grliup are perionned. The estimated val ue 
for each task group was computed in the following way: 

• Based upon statewi de data, it was estimated that the average 
number of patrol officer workdays per' year was 222 days 
(which implies 18.5 days per month). The 222 days ;s an 
estimate. The officers in your agency may work more or fewer 
days per year. To the extent that this is so, the Estimated 
Monthly Performance values for your agency might be slightly 
inflated or deflated. 
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Us;~g. these estimates, each of the original Frequency scale 
poslt10ns was converted to an estimate of the number of times 
per month a task is performed. For exampl e, a task that ; s 
reported as being done dai ly, is converted to an estimated 
rate of task performance of approximately 18.5 times per 
month. The conversion figures that correspond to each of the 
nine original Frequency scale positions are listed in Table 4 
an the following page. 

Usi ng these conversi on fi gures, Estimated Monthl y Task Per
fon'l'lance was computed for' each agency task mean. If the Fre
quency mean contai ned a decimal, Estimated Monthl y Task Per
fOnT!ance was interpolated. For example, a Frequency mean of 
4.1 was assi gned an Estimated Monthl y Performance value whi ch 
is equal to the value for a Frequency of 4 pl us 10% of the 
diffe.~rence between the Estimated val ues correspond; n9 to Fre
quency means of 4 and 5 (i.e., 1.00 pl us 10% of 1. 65 equal s 
an estimated 1.165 occurrences per month). Tabl e 5 contai ns 
the rl~sults for" the· hypothetical agency for the· Arrest and 
Detain task group previously listed in Table 3. The total 
estimated frequency for these tasks is 8.7 (see Table 5) . 

Table 5'. Arrest and Detain task Frequency values converted to Estimated Monthly 
Performance values. 

Agency Estimated 
- Arrest and Detain Task Group. Frequency Monthly 

Mean Occurrence 

Serve arrest warrant. 4. 1 1. 165 

Arrest persons without warrant. 5.4 3.310 

Take into custody person arrested by 5.1 2.815 
citizen. 

Arrest and book traffic law violators. 4. 1 1. 165 

Gt!ard prisoners/inmates detained at 
facility other than jail (e. g., hospital) 2..3 .267 

Overall Sum 
8.722 

Thi s procedure was used to compute an Estimated Monthly Occurrence value 
for each of the 33 task groups for each agency. 
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Table- 4. Conversion of the Frequency scale to an "Estimated Monthly Performance scal~" 
based upon 222 working days per year, 18.5 working days per month and 4.3 
working days per week. 

Fr-equency 
Scale 

Position 

9 

Original 
De S cl'iption 

More than once 
per day .... 

Monthly 
Occurrence 

Estimate 

37.00 

Rationale for 
Value 

Z. is the most conserva
tive value for a rating 
of 9. Two times 18.5 
equals 37. 

---------------------------------~-------------------------------------------
8 Daily 18.50 Number of working 

days per month. 

---------------------------------------~-------------------------------------
7 Several times 11. 40 Mid-point between 

per week daily and weekly. 

---------------------------------~-------------------------------------------

6 

5 

4 

Weekly 

Several times 
per month 

Monthly 

4.30 

2..65 

1. 00 

Number of weeks 
per month. 

Mid-point between 
weekly and monthly. 

Once per month. 

---------------------~--------------------------'-----------------------------

3 Less than once 
per month 

0.50 Once every other 
month. 

-.-_ .. _ .. ---- --_ ...... ---_ ..... -- ------_ .. - -- - ------- -_ .. ----- - _ .. - ... --_ .. - _ ........ _ .. - .......... 

2. 

1 

----~ -- ~~ ~~-~--------- ~ 

I have done thi s 
task in this agency 
but not in the last 
4 months 

I have never 
done this task in 
this agency 

O. 167 

0.00 
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C. Task Group Summary Information Printout 

The section of your agency printout with the above title (see Appendix C) 
contai ns the sl.ll'ln1ary i nformati on computed for each of the 33 task groups. 
An example pri ntout of Task Group Summary Information for the- task group 
"Arrest and Detain" for a hypothetical agency appears in Table 6. The 
information is in the form of: (1) a task group title and definition; (2) 
overall task group Importance mean; (3) overall task group Frequency mean, 
and (4) Estimated Monthly Performance of tasks within the task group. 

Task Group Title and Definition 

The task groups contain from 2 to 32 tasks. Based upon the content of the 
tasks within each of the 33 groups, titles and definitions were written 
which slJI1IT1arize the types of activity which the task groups entail. Keep 
in mind that the titles and defi nitions were written merely to facil itate 
the presentation of the job analYSis results and were not meant to stand 
alone; therefore, be sure to revi ew the wording of all the tasks withi n a 
task group before attempti n9 an i nterpretati on of the task slJ11IT1ary data. 
The task group title and definition appear at the top of each Task Group 
Summary page. 

Overall Task Group Imoortance Mean 

Below the task group de'finition in Table 6 is the overall task group 
Importance mean for a hypotheti cal agency (the method of computing the 
mean was described previously). In addition, there is a bar graph of the 
mean value on the 5-point Importance scale_ 

As with the Background and Organizational Information, additional data is 
provi ded in the form of your Comparison Group and the Statewi de Composite 
task group means and bar graphs. These compari son values were deri ved by 
averaging the Task Group Summary means. across all agencies in your 
Comparison Group and the Statewide Composite. Therefore, you can de
termi ne the Importance to your agency of each task group and then compare 
your agency value with the Comparison Group and Statewide Composite values. 

The task group Importance mean "ranges" are al so provi ded on the Task 
Group Summary pages. The range values represent the highest and lowest 
agency means within the Comparison Group and the Statewide Composite. 

Overall Task Group Frequency Mean 

In the next section of each Task Group Summary page (see Table 6), you 
will find the overall task group Frequency mean for the task group Arrest 
and Detain (the value is 4.2, which is between "Monthlyll and "Several 
Times per Monthll for the hypothetical agency). Thus, the average task 
within this task group is performed slightly more often than monthly. 

The Comparison Group and Statewide Composite means and ranges are also 
provided. These values were computed using the same procedures used with 
the Importance values described above. 
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Table 6. Example· task group summary information. 

AGENCY: HYPOTHETICAL POLIC~ DEPT. 

TASKS T~AT INVOLVE THE ARRESTING OF PERSONS (~I'lH OR WITHOUT 
AN ARREST WARRANT) AND THE 3UARJING OF PRISONERS. 

M2A~ GRAPH OF AVERAG~ IMPORTANCE OF TASKS IN rASK GROUP --------------------------------------1 2 345 
LITTL~ IMPORTANT CRITICAL YOUR 

ASC:~CY 3~2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP 3.6 

STATEWIDE 
COMPOSITe: 3.5 

RANG~ Ai:~OSS 

Il.3ENCIES 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx -------------------------------------------------COMPARISON 
§.B.1~.e. 

STATEWIO-E 
~i:1P'Q§'lIg: 

2.3 TO 4.8 

M~AV ~ii~ti_QE_~~~R~~~~~~l~~~£l~E_I~i~i_I~_I~~~~Q~P._ 
1 2 3 4 5 S 7 8 =1 

YOUR 
~GDJCY 

~EVER MONTHLY WEEKLY DAILY 

CJ"1PARISDN 
G·~DUP 

ST.A TEiHJE 

4.2 XXXXXXXXXXXXXXXXXXXX 

4.5 XXXXXXXXXXXXXXXXXXXXXXX 

CGMPOSIT~ 4.1 ti~!~~!~~l~XX!!~~! ___________________________ _ 

RANGE~CROSS 

.~ G ::-NC I:: S 

C,J:o'P At{ I SO,\/ 

'+ .. 1 TO 6 .. 0 

STA rE\HDE 
~!iE.Q.~11~ 

2.6 TO 5.8 

----------------------------------------------------------------------
TQTAL ESTIMATED ~ONTHLY PERFORMANCE 3Y GFFICEK OF TASKS LN TASK G~CUP 

\JU:-18::~ :JF TASKS 
PEQFOR ;-IE J 

TOTAL \1ONTHL Y 
PERFORMA.NCE 

PERC::~JTAGE OF 
AGENCIES ~ITH 

LOWER VALUE 

YOUR 
!§.;;,~:!. 

5 T.A.SKS 

9.8 
TI MES :JER '10 

C:J,'1PARISON 
~&OU? 

5 TASKS 

10.7 
TIMES ?EK ,'1Q 

4-0.0% 

SH TEI.HOE 
£QMPQ§.lIs. 

5 TASKS 

1 Q .3 
T nES PER ;AO 

42.J% 

----------------------------------------------------------------------
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Total Estimated Monthly Performance by Officer of Tasl,s in Task Group 

The method of obtaining the Estimated Monthly Task Perfonnance values was 
described previously •. In Table 6, there is an example of how these values 
are presented on the Task Group SUlTlTlary Infonnati on pages. "Number of 
Tasks Perfonned" indicates the number of tasks within a task group that 
are perfonned by your agency in comparison with the Comparison Group and 
the Statewi de Composi teo In Tab1 e 6, the exampl e agency performs all of 
the tasks in the Arrest and Detain task group. (There is a possibility 
that the number of tasks for your agency is lower than for the Comparison 
group or' Statewi de Composite due to mi ssing data for one or more tasks. 
If this is the case, the task(s) in question is identified on the page 
following the. Task Group SUITITlary Infonnation page.) 

The next set of values presented is the "Total Estimated Monthly Perfor
mance" of all the tasks in the task group by your agency, the Compari son 
Group and the Statewide Composite. The hypothetical agency performs the 5 
Arrest and Detai n tasks at a total estimated frequency of 9.8 times per 
month, versus 10.7 per month for the Comparison Group and 10.3 per month 
for the Statewide Composite. 

The final values on the Summary page are percentages. The values pre
sented represent the percentage of agenci es in your Compari son Group and 
also in the Statewide Composite which have a lower Estimated Monthly Per
formance of the tasks within a particul ar task group. In Table 6, 40% of 
the agencies in the hypothetical agency's Comparison Group and 42% of 
agencies in the Statewide Compos'ite have a lower frequency of Total Esti
mated Monthly Performance of Arrest and Detain tasks. 

D. Task Importance Information Printout 

Of the tasks which are performed, those which are rated the most Important 
have the greatest impl i cati ons for detenni ning the desi red qual ifi cati ons 
·of 1 aw enforcement candi dates. Therefore, task Importance, independent of 
task Frequency, must be analyzed to detennine the priority to be given to 
selection criteria. For example, firing a handgun at a person is one of 
the least frequent but most critical patrol tasks, while giving street 
directions is a substantially less important task but is performed quite 
frequently. The ability to handle the fonner task correctly is far more 
significant than the ability to correctly perform the latter .. 

The page in your' pr; ntout inmedi at ely f 0 11 owi n g each of the 33 Tas k Group 
Summary Informati on pages (see Appendi xC) contai ns the Importance rat
ings gi ven by your supervi sors (Co1lJT1n 1) for each task in the task group 
defined on the previous page. An example of such a printout for the 
Arrest and Detain task group appears in Table 7. The tasks are listed in 
order of Importance in your agency from high to low. Importance values 
for your Comparison Group (ColLmn 2) and the Statewide Composite 
(Column 3) are also provided. Tasks within a task group that are 
perfonned by the agencies in your Comparison Group and/or the Statewide 
Ccmposite, but not in your agency, are listed separately on your printout 
under the heading, "Tasks Whi ch Had Not Been Perfonned By Your Job 
Analysis Sample." 
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Table 7'. Example task group Importance means. 

AGENCY: HYPOTHETICAL POLICE DEPT. 

aY~a!~~_I~faaIA~£g_&Arl~2~ * 
YOU~ C~MPARrSCN STATEWIDE 

AGENCY GROUP CO~POSrT~ ------------------------------------~j ----------------------------------l~ P::'~FOR 'E·) BY YOUR AGF'NCY 
-------------------~-;---

2.ARREST PERSONS ~ITHOUT WARRA~T. 

3.TAKE INTO CUSToCY PERSON ARRESTE~ BY 
CITIZEN. 

4.AR~Esr AND 300~ TRAF~rc LA~ VIOL~rORS. 

5.3U4RJ P~ISJN~RS/IN~AT~S DETAINED ~T 
FACILITY OTHER THA~ JAIL (E.G., 
HOSPITAL>. 

3.8 

3.4-

3.3 

2.8 

2.7 

3.9 3.9 

3 .:; . "" 3.5 

3.4- 3.3 

3.4 3.3 

3.2 3.1 

----------------------------------------------------------------------
* 

~OTE: The mean of the values listed in the column labeled "Your Agency" 
lS the same value as the Overall Task Group Importance mean listed on 
the Task Group Summary Iniormation page (e. g. I 3. 8 + 3.4 + 3.3 + 2.8 + 
2. 7 = 16 .:. 5 = 3. 2) . . 
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On occasion, there may be tasks for which the ratings from your agency 
were missing or were unreadable. Such tasks appear under the heading 
"Tasks with Missing Data." 

E. Use of Task Group Summary and Task Importance Information 

Since the major goal of this project for POST is to improve employee 
selection procedures, the information in this, section of the Report is 
intended to serve as input for decisions concerning the design and content 
of selection procedures. We recommend, as a first ~tep in the use of this 
information, a review of the task group and task data to determine the 
task groups which' are most important a.nd most frequently performed in your 
agency and the relative importance to your agency of the individual tasks 
within each task group. 

The next step should consist of a careful review of each of the important 
tasks. For each, jud!JTIents shoul d be made concerning the behavi or, 
skills, knowTedge, abilities and other' personal characteristics which are 
necessary for successful performance of the important tasks within each 
task group. (As mentioned before, since the behavioral categories are 
based upon tasks, and since the behavioral categories have direct implica
tions for skills, knowledge, abilities, and other characteristics, we 
recommend that you first review behaviors in order to establish your 
primary list of skills, knowledge, abilities, and other characteristics.) 

Third, a decision should be made concerning when mastery of the behavior, 
skill, knowledge, ability, or other personal characteristic has to occur. 
If mastery must be present at entry-,level (e.g., basic driving skill), it 
is legitimate to evaluate such mastery in applicants, and reject appli-· 
cants who do not qualify.* Fourth, your entry-level officer selection 
process should be evaluated to determine' whether all the identified 
qualifications which entry-level officers must possess to perform the 
important tasks are: being properly assessed. Fifth, an evaluation of the 
job-relatedness of selection procedures should be made and a plan for 
correcting inadequacies devised. Sixth, we recommend that consideration 
be given to rating the performance of your incumbent officers on those 
task groups and individual tasks determined to be important to your 
agency.** Finally, you may want to determine the implications of the task 
information for field training and on-the-job training. 

* POST has already gathered information from your agency concerning when 
task performance must be learned. If you wish to obtain these data, 
please contact the POST standards research staff. 

** POST has gathered i nformati on from your agency concerni ng the tasks 
which are generally performed more proficiently by your more suc
cessful officers. If you wish to obtain this information, please 
contact the POST standards research staff 
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IV. BEHAVIORAL INFORMATION 
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IV. BEHAVIORAL INFORMATION 

A. Behavioral Ratings 

In order to best meet the primary objective of co1lecting job analytic 
data that could be used to develop valid entry-level selection standards, 
POST decided that two basic kinds of data were needed. First, data were 
needed that describe the important act; vities a patrol officer actually 
performs on the job. The already described extensi ve task data were 
collected fer this purpose. Second, data were needed that describe what 
kinds of behaviors a patrol officer must exhibit in order to perfor-m 
important job activities successfully. As with, task data, these d'ata can 
ultimately be used to identify the qualities needed by people to be 
successful patrol officers. 

Specifically, 29 behavioral categOl~ies were identified as being poten
ti ally rel ated to successful patrol off; cer performance. Oescri ptions of 
the behavi ors appear in Tabl e 8. The behavi or:s are grouped in terms of 
the general types of skills, abilities or characteristics which the behav
i ors requi reo Superv; sory rati ngs were -co 11 ected regardi ng- the extent to 
which ,each category of behavior is required for successful performance of 
each of 33 task groups. The rating scale used for this purpose was the 
following six-point scale: 

To what extent is (name of behavior) required for successful 
performance of the tasks below? 

o Not Requi red 
1 Seldom Required 
2 Occasionally Required 
3 Often Required 
4 Usually Requi red 
5 Always Required 

Using a rating instrument called the Survey of Behavioral Requirenents, a 
representati ve s ampl e of 42 supervi sory personnel from 34 pol ice depart
ments and 7 sheriff departments rated the extent to whi ch each of the 29 
behavi oral categori es is requi red for successful performance of each of 
the 33 task groups (a total of 957 judgments). 

The mean ratings for the behavioral/task-group combinations appear in 
Table 9. The means are provided only for those cells in the matrix where 
at least 70% of the supervisors rated a behavior as being required for 
successful task group performance II oftenll or more than often. If the per
cent of supervisors giving such a rating was less than 70%, it was assumed 
that there was i nsuffici ent rater agreement to specify a behavi oral/ 
task-group value (those cells in the matrix contain zeros or blanks). 
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Tab'ie 8. Description of the 29 behavioral categories 

BEHAVIORAL CATEGORIES 

COGNITIVE ABILITY 

INFORMATION PROCESSING: Identify the simil arities and/or differences 
in information gathered from different sources (e.g., inconsistencies 
in witnesses I statements); identify significant details from among a 
body of i nformatio"" (i .e., distinguish significant from insignificant 
information); recognize conditions or circumstances that indicate 
something might be wrong, or at least out of the ordinary. 

SITUATIONAL REASONING: Make prompt and effective decisions quickly in 
both routine and nonroutine (e.g., 1 ife and death) situations; eval
uate al ternati ve courses of acti on and sel ect the most ac:ceptabl e 
alternative; make sound decisions in a timely manner; size up a situa
tion quickly and take appropriate action; conceive of new and inno
vative solutions to problems. 

LEARNING: Comprehend new information quickly and a.pply that which has 
been learned on the job. 

RECALL: Remember various types of information, such as factual infor
mation (laws, written or oral instructions or descripti'ons, etc.), 
visual information (photographs, physical characteristics of a patrol 
area, etc.), and specific details of past events (arrests, investi~, 
gations, etc.); recall information pertinent to one's duties and 
responsibilities. 

COMMUNICATION ABILITY 

READING: Read and abstract the meaning from a wide variety of written 
materials (training materials, reports, laws, internal communications, 
etc. ) . 

l-JRITING: Express oneself clearly and concisely in writing; use 
acceptable grarTlTlar, punctuation, and spelling; write reports that are 
compl ete and provi de an accurate account of that whi ch was observed 
personally or rel ated by another person or persons; transcribe the 
important elements of oral communication in abbreviated written form' 
(take notes). 

ORAL EXPRESSION: Communicate various types of information orally 
(accounts of past events, directions, explanations, ideas, etc.) in a 
clear, understandable manner; talk effectively with persons of greatly 
di vergent cul tural and educati onal backgrounds; speak with good pro
nunciation; project one's voice clearly; adapt one's tone of voice ~s 
necessary to communicate over police radios and other electronlc 
transmi ssi on equi pment. 
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Table 8. Description of the 29 behavioral categories (continued) 

ORAL COMPREHENSION: Under~)tand spoken communi cati ons and identify the 
important elements of spoken communications. 

SPECIAL SKILLS 

HANDWRITING: Have 1 egi bl e· handwriti ng. 

ARITHMETIC COMPUTATION: Add, subtract, multiply, and divide numbers. 

UNDERSTANDING ILLUSTRATED MATERIAL: Understand and use properly 
illustrated mater; al s such as maps and/or di agrams. 

ACCURACY WITH NAMES AND NUMBERS: Identify the proper location of a 
nane or number withi n an a 1 phabeti calor numeri cal seque.nce; identify 
similarities and differences when comparing names or numbers; copy 
names and numbers accurately. 

DIAGRAMING/SKETCHING: Portray accurately an obj ect, I~vent, or setti ng 
in a drawing or in schematic form (e.g., accident scene). 

INTERPERSONAL RELATIONS 

INTERPERSONAL BEHAVIOR: Be sensitive to the feelings of others and 
resolve problens in ways that do not arouse tl.ntagonism; interact and 
deal effect,ively with people from varying social and cultural back
grounds in a wide range of interpersonal situat.ions; be courteous .and 
res pectful; calm em at i ona 1 peop 1 e and res 01 ve 1 nterpers ona 1 confll cts 
through persuasi on rather than forc\:; ant'i ci pate peopl es I reacti ons; 
influence people and inspire their confidence and respect. 

TEAMWORK: Establish and maintain eff€.~ctive working relationships with 
coworkers, supervisors and other law ~mforcement officials (b~ shar1ng 
information and working cooperatively with others, complYlng wlth 
departmental rules and regulations, following orders, accepting advice 
and constructive criticism, etc.). 

INTEREST IN PEOPLE: Exhibit an active interest in understanding and 
working with people; demonstrate concern for the safety and welfare of 
others and a des ire to serve the pub 1 i c. 

PERSONALITY CHARACTERISTICS 

ASSERTIVENESS: Assert oneself when necessary to exert control over 
others; confront and challenge people who are behaving in a suspicious 
manner. 
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Table 8. Description of the 29 behavioral categories (continued) 

EMOTIONAL SELF-CONTROL: Maintain one1s composure and perform effec
tlVeiy 1n stressful situations (crisis situations', situations which 
one finds personally repugnant, etc.); refrain from over-reacting when 
subjected to physical or verbal abuse; exercise restraint and use the 
minimum amount of force necessary to handle a given situation. 

FLEXIBILITY/ADAPTABILITY: . Adilpt to changes in working conditions 
(changes in patro.' assigment,. shift changes, different types of inci
dents that must be handl ed one ri ght after the other, etc.); remai n 
alert during periods of routine, monotonous activity. 

CONFRONTATION: Confront potentially physically hazardous situations. 

WORKER CHARACTERISTICS 

INITIATIVE: Proceed on assignments without waiting to be told what to 
do; improve one1s skills and keep informed of new developnents in the 
field; work diligently and exert the extra effort needed to make sure 
the job is done correctly, rather than merely IIputting in time. 1I 

DEPENDABILITY: Be conscientious, reliable, thorough, punctual, 
accurate; assume responsibility for one1s share of the workload. 

APPEARANCE: Present a neat, cl ean, well-groomed appearance. 

INTEGRITY: Be honest and imparti a 1; refrai n from accepting bri bes or 
"favors u or using one1s position for persona'l gain. 

PHYSICAL CHARACTERISTICS 

COORDINATION: Integrate the actions of one1s arms and legs to produce 
coordinated movenent (such as in tunning, jump;ing, etc.). 

AGILITY: Perform physical actions or movements quickly and nimbly. 

BALANCE: Maintain one1s balance in unusual contexts (such as when 
climbing, crawling, crossing narrow ledges, etc.). 

ENDURANCE: Maintain physical activity over prolonged periods of time. 

STRENGTH: Exert rnuscular force (such as in lifting, pulling, pushing 
or dragging hard to move objects; physically restraining others, etc.). 
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Table 9. Matrix of behavioral/task 
~ group values. 
~ 
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BEHAVIORS 

COCiNITIVE ABILITY 

Iniormation Proces sing 

Situational R eason.ing . 

Learning 

Recall 

COMMUNICATION SKILL 

Reading 

Writing 

Oral Expression 

Oral Comprehension 

SPECIAL SKILLS 

Handwriting 

Arithmetic Computation 

Understanding illustrated 
Matedal 

AcNcuracy wim Names' and 
1 umbers 

Diagraming/Sketching 

INTERPERSONAL RELATIONS 

Interpersonal Skill 

Teamwork 

Interest in People 

PERSONALITY 
CHARACTERISTICS 

Assertiveness 

Emotional Sel!-Control 

Flexibility! Adaptability 

Coniront Hazards 

WORKER CHARACTERISTICS 

Initiative 

Dependability 

Appearance 

Integrity 

PHYSICAL CHARACTERISTICS. 

Coordination 

Agility 

I3alance 

Endurance 

Strength 
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~ 4.4 4.23.84.5 3.6 3.5~ 

~ 3. 5 3.5 4.6 3.6 3.5 3. 5 ~ 3.6 

~ 3.6 3.6 3.7 3.5 4.0 3.8 3. 3 ~ 
~ 3. 8 3.44.0 3. 8~. 5 3.6 3.5 j.7 3. 8 ~ 

~ 3.3 4.7 3.7 ~ 
~ 4.5 ~ 
~ 3. 7 3. 9 4. 0 3. 3 . ~ 
~3.2 3.7 3.3 ~ 

~ 4.0 ~ 

~ ~ 3.5 3. 8 4. 1 ~ 

~ 3.9 3.5 4. 0 J. 4 ~ 
~ 3.9 3. 3 4. 2 3. 4 ~ 3. 2 

~ ~ 1'--..-"""';: 4.5 3. 5 3. 7 ~ 

~4.3 3.4 ~13.5 
. ~3.8 3.9 ~3.4 

§:§§ 3. 6 3.4 3.6 3.3 § 

~ '::::" ~ 4. 0 3.8 4.0 3.5/4.5 13.4 4.0 4.4 4.4 3.9 4. 0 ~ 3.7 

~3.5 3.9 ~3.4 
~ 3.6 3.7 3.94.3 4.0 4.1 3.4 8§§ 

~ 3. 4 3.4 4.3 3. .. 3. 1 ~ 4.2 

~ 3. 5 4. 1 3. 7 ~ 3. !) 

~ -- ~ 

~ J.6 3.2 §§ 
~ 3.3 ~ 
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BEHAVIORS -
COGNITIVE ABILiTY ~ ~ ~ ~ ~ ~ ~ :--...: ~ l§§ ~ ~ ~ ~ ~ ~ 

Information Processing ~ ~ 4.0 3.5 4.4 3. 8 3.5 3.3 4.0 3.8 

Situational Reasoning. ~ 4.6 3.9 ~ 3.9 3.3 4.4 3.2 3.6 3. 1 

Learning ~ 3.5 3.3 ~ 3.9 3.4 3.8 3.6 3.6 3.6 3.4 4.3 

Recall ~ 3 •. 9 ~ 4.0 3.6 3. i 4.0 3.4 3.6 4.1 4.8 4.1 

COMMUNICAl'ION SKILL ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
R~ading ~ ~ 3.9 3.5 ~.5 

Writing ~ ~ 3.3 r-'O 
Oral Expression ~ ~ ... 5 4.9 4.5 4.8 4.8 4.8 4.8 4.9 14.8 ~ 
Oral Comprehension ~ 3.3 \3.4 ~ 4.1 4.1 3.7 4.4 4.5 3.9 4.3 4.7k31 

SPECIAL SKILLS ~ ~ ~ ~ ~ ~ 8S:: ~ ~ ~ ~ ~ 8& ~ ~ 

Handwriting ~ ~ 3.2 13.7 

Arithmetic ~omputation ~ ~ 
Understanding lllustrated ~ ~ 3.4 3.5 

Material 
Accuracy with Names' and ~ ~ 3.3 4.0 ~. 0 3.7 Nu.r:nbers 

Diagraming/Sketching ~ ~ 2. 9 ~.2 

INTERPERSONAL RELATIONS ~ ~ ~ ~ ~ ~ ~-......: ~ ~ --" ~ ~ ~ ~ ::---.: L ...... ,:-.., 

~ 3.51 ~ 3,.5 3.7 I 4.0 3. 7~. 5 "lnterpersoll;!.l Skill 4.6 4. 5 14. 7 

Teamwork ~ 3.5 3.9 ~ 4.0 4.1 3.4 3.2 14·4 I 
Interest in People ~ ~ 3.7 4:6 3.3 4.0 ~.o 14·5 ~.5 

PERSO~ALlTY ~ ~ ~ ~ ~ ~ ~ ~ j§§ ~ l§; ~ ~ ~ ~ CHARACTERISTICS ~ 

Assertiveness ~ 3.7 ~ 3.5 3.5 3.8 4.4 3.6 

Emotional Sel£-Control .~ 4.3 3.9 ~ 3.5 3.7 4.8 3.8 I 
Flexibility / Adaptability ~ 3.8 s:s 3.3 3.3 3.6 3.8 3.4 3.5 3.3 3.5 

Coniront Hazards ~ 4.4 3.8 8§ 3.7 

~ ~ ~ ~ ~ ~ ~ ~ ~ !§§ ~ ~ ~ ~ 
,:-.., 

WORKER CHARACTERISTICS 1'-..-""": ~ 

'Initiative ~ 3.4 4.2 ~ 3.9 3.6 3.8 ~.2 3.8 4. I 3.2 4.2 

Dependability ~ 4. 0 3.7 4.4 ~ 3.6 4.0 3.9 ll-.l 4.2 .}.O 4.2 4.7 .}.4 

Appea.rance .~ ~ 14.1 4.5 \+. 5 4.3 4.51 4.9 ~. 3 

Integrity: ~ 3.8 ~ 3.4 3.7 b. 9 3.5 3.5 4.7 3.9 

PHYSICAL CHARACTERISTICS ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 8§ ~ 8§ l~ ~ 
Coord ination ~ ~. -l. 3. G 88 

. Agility ~ 4.3 3.9 ~ 
Balance §§2 ~ 
Endurance ~ ~ 
Slr-cngth ~ ~ 
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.... ~ ~ I ~ 

Z ..I: I1S 
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::J 0 0 ... 0 c: 
:4 ~ :: u 

~ 
.. .. .. .>: 0 ... 

~ u u 'J) .... "C .. c: 0U] 0. 0. -; '.x:ii ." U '" t)~ nI nI ~ Il. ::I: Il. Il. c: .S 
~ - '6 ..:J:-< .S - '" z~ >- OIl Il/I ~ 

nI . § 
~ "a I1S .S nI :§ I1S U 

~ 
.. .. 

~ 
... 

~;z; 4.1 "C 
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::: '" 0. 
1-<0 ., c: I1S ... 

'" >- I1S ........ ::l 4.1 U .. 
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u .c: ~ 

a;foi t) 0 a; 0 ';::: a; Il. ;::: 
.;:= 

..0 r-: oj < 0 N ".; - '" ... 
BEHAVIORS ~ 

N N N N .., 
~ 

.., .., .., 

COGNITIVE ABILiTY §§ ~ ~ ~ ~ ~ ~ ~ ~ ~ )'0.." 
In!ormation Proc'essing ~ 3.5 4.2 4.1 ~ 
Situational Reasoning. ~ 3.3 8:§ 4.3 4. 1 4.8 

Learning 8§ 3.3 3.8 13:8 ~ 
Recall. ~ . 3.5 ~. 1 ~ 3.4 3.9 

~ §§ ~~ ~ ~ ~ ~ ~ §§2 COMMUNICATION SKILL. - ~ss:: 
Reading ~ 3.4 4.3 5.0 ~.O ~ 
Writing ~ 4.1 fl.. 8 ~ 
Oral Expr'ession ~ r§§ 
Oral Comprehension ~ r 13. 2 ~ 

SPECIAL SKILLS ~ ~ ~ ~ ~ ~ 8S ~ ~ ~ 
Handwriting ~ 3. 8 4.3 4.4 ~.O ~ 
Arithmetic ~omputation ~ 3.5 3.9 4.4 ~ 
Understand~g lllustrateCl 

Matel'ial ~ 3.6 4.3 ~ 
Accuracy, with Names' and ~ 3. 7 4.61 . 3.8 4.3 ~ ~mbers 

Dia graming/Sketching ~ 4~ 81 ~ 
INTERPERSONAL RELATIONS ~ ~ ~ ~ ~ 8S: l3:S: t:S: ~ ~ 

"Interpersonal Skill ~ 3.9 ~ 
Teamwork ~ 3. 1 ~ 
Interest in People ~ 3.3 ~ 3.6 

PERSONALITY ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ CHARACTERISTICS 

Assertiveness t;S 3.3 ~ 4.6 4.5 

~ ~ 
~ 

Emotional Sel£-Control 4.7 3.8 4.8 

Flexibility / Adaptability ~ 3.3 ~ 3.5 .3.6 

Confront Hazards 8§ ~ 4.6 4.2 4.7 

WORKER CHARACTERISTICS ~ ~ ~ ~ ~ f:S: ~ ~ ~ ~ 
Initiative ~ 3.5 4.1 3.1 4.3 ~ 3.5 

De pendab ill ty ~ ~.O 4.2 4.0 4.2 ~ 4.0 f;.o 

Appearance ~ 3.4 ~ 
Integrity ~ 4.2 4.6 4. 5 ~ 

PHYSICAL CHARACTERISTICS ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
~ ~ 

+--
Coordination 4.8 5.0 4.5 

\ 

Agility ~ ~ 4.8 4.9 4.6 

Balance ~ ~ 4. I 4.7 4.0 

Endurance ~ ~ .~. 2 1-+.4 
Strength ~ ~ "'oJ 4.7 . 
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An analysis of the matrix results in the following conclusions: (1) Every 
one of the 29 behavioral categories is required for successful performance 
of at least three task groups; (2) Diagraming/Sketching, Aritl1netic 
Computation, Strength and Balance are required for the fewest number of 
task groups (3 each), whereas Dependability is required for 30 of the 33 
task groups. 

Rat i ngs were also co 11 ected from" the s arne 42 s upervi sors concerni ng 
whether a behavior must be exhibited by applicants or whether recruits c,an 
be trained to perform the behavior while in the academy or during field 
trai ning. Seventy percent or more of the supervi sor~ indi cated tha,t the 
foll owi ng behavi ora 1 categori es, although important for job success, di d 
not have to be mastered before hiring: Diagraming/Sketching, Confronta
tion, and Endurance. 

Seventy percent or more of the supervisors indicated that the following 
types of behaviors should be mastered before an applicant is hired: 
Learning, Recall, Reading, Oral Expression, Oral Comprehension, Hand
writing, Interpersonal Skills, Interest in People, Emotional Self-Control, 
Initiative, Dependability, Integrity, Coordination, Agility, and Balance •. 

The supervisors could not agree (less than 70% agreement) concerning when 
mastery of the following important behavi oral categori es shaul d occur: 
Informati on Processing, Situati ona 1 Reasoning, Wri ting, Aritl1neti c Compu
tati on, Understandi ng Illustrated Materi a 1 s, Accuracy, Teamwork, As~er
ti veness, Flexi bil ity, Appearance, Strength. Before your agency reqU1 res 
some mast~ry for these behavi ors, a deci si on must be made concerni ng the 
level of mastery, if any, you can reasonably require applicants to demon
strate in the selection process (before training). 

Regardl ess of when mastery of the job behavi ors must occur, there are 
often skills, knowledge, abilities or other characteristics which are pre
requi sites for successful behavi oral performance, and whi ch appl i cants 
must be able to demonstrate during the selection process. For example, 
the exact type of report writing behavior which patrol incumbents must 
exhibit can be learned in the academy. Nevertheless, employers can 
require that applicants possess. basic writ~ng ability (e.g., a~ility. ~o 
write in a grammatical and artlculate fashlon, because such baslc abll1-
ties are required by the job and should be achieved in the normal course 
of primary and secondary education). Therefore, decisions must also be 
made concerning the competency 1 evel of person al characteristi cs whi ch 
your agency will require applicants to demonstrate. 

B. Behavioral Weights 

Once the rel evance of behavi ora 1 categori es for successful task perfor
mance was determined the relative overall importance of each of the 29 
categories for your ;gency was computed using the following procedure: 

I The importance of a behavioral category for a particular 
task group was computed by multiplying the previously 
described behavioral/task-group relationship value times 
your agencyl s task group Importance value, For exampl e, if 
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a behayior is "usuall,yn required for task group performance 
I~a ~a~'ng of 4), and 1f the task group in your agency is of 
crltlcal" Importance (a rating of 5) then the overall 

behav;or~l!task group value for your ~gency is 20 (this 
~alue' wlll be referred to as the behavioral/task-group 
1 ndex) . 

All the behavioral/task-group indices associated with a 
behavior' (e.g." writing) were sunmed across the 33 task 
groups. This results in an overall sum fo~ each of the 29 
behavioral categories. 

These 29 SUbtotal s were summed to produce an overall total. 

Each SUbtotal was di vi ded by the overall total and multi
plied by 100 to arrive at the final behavioral weights 
(expressed as percentages). 

Each behavioral weight is an indication of the importance of that behav
ioral . catego~y to. the. agency i,n question. Fo~ example, the behaviors 
assoclated wlth Sltuat10nal Reasoning might be given a percentage weight 
of 10% in contrast to the remaining 90% which would be spread over the 
other 28 behavioral requirements. This same percentage weight can be used 
to assess the importance of skills, knowledge, abilities, and other char
acteri sti cs whi ch are prerequi sites to successful performance of the be-' 
ha~i ~rs. . Therefore, in the previ ous exampl e, Situati ona 1 Reasoni ng 
abll,ty (In relatl0~ t.o all other requisite skills, knowledge, abilities, 
and other ~haracterlstl~s associ~ted with the 29 behaviors and categories) 
would r~celVe a 10% welght. ThlS computed percentage weight denotes how 
much we1 ght a measure of the behavi or, ski 11, knowl edge, abi 1 ity or other 
characteristic (e.g., a test of Situational Reasoning) should be given in 
the employee selection process. 

C. Agency Behavioral Weight Information Printout 

The 1I.8ehavi ora 1 We.i ght In~ormati on ll page of your pri ntout (Appendi x 0) 
contalns the behavl0ral welghts for the 29 behavioral categories computed 
for yo~r agency. The wei ghts computed for your Compari son Group and the 
Statewl de Composite are al so presented. ' 

U~e of the behavioral weights should be based upon the following assump
tlons: (1) thR ?9 behaviors and requisite characteristics are compensa
tory (e.g., one m1ght compensate for a lack of Assertiveness on the job by 
demonstrating exceptional Interpersonal Relations), (2) all 29 behaviors 
(or the requisite characteristics) can be measured in a reliable and valid 
manner in the selection process, and (3) the behavior (or requisite char
acteristics) are necessary at the point of hire and before training. To 
the extent that these assumptions are violated (one or more of the behav
ioral categories or underlying characteristics are not considered compen
satory, cannot be adequately measured, or are not necessary at the time of 
hire), the behavioral weights presented in your printout should be 
modified. This can be done by summing the weights in the printout for 
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those behavi ors or characteri sti cs that are compensatory, measurabl e, and 
necessary at the point of hire, dividing each weight by this sum and 
multiplying each new value by 100 to arrive at new percentage weights. 
Those behavi oral categori es or characteri sti cs that are necessary at the 
poi nt of hire and measureab1 e, but not consi dered compensatory, shoul d be 
tested for on strictly a pass/fail basis. Those types of behaviors or 
characteri sti cs whi ch are not measurab1 e shou1 d obvi ous 1y not be assessed 
in the selection process. 

Do. Use of Behavioral Weight- Information 

The behavioral information was designed for two principle uses: (1) to 
serve· as a basi s for i dentifyi ng important behavi ors and prerequi si te 
skills, knowledge, abilities and other personal characteristics, and (2) 
to estimate the wei ght whi ch shoul d be gi ven to a measure of each type of 
behavior or characteristic in the selection process. 

Behaviors and Prerequisite Skills, Knowledge, Abilities and Other Personal 
eh aracteri st ic s 

To make optimum use of the behavioral information, a review should be made 
of each behavi or whi ch is important to your agency. The purpose of the 
rev; ew ; s to ; dentify the requi site characteri sti cs whi ch recrui ts must 
possess in order to eventually perform the job successfully (i .e., iden
tify the requ; site or job-re1 ated characteri sti cs). The next recommended 
step consists of a review of your agency1s current personnel selection 
practi ces to determi ne whether all the behavi ors and characteri sti cs are 
being measured. If not, the feasibility of' measuring the previously 
unmeas ured behavi ors and characteri sti cs shou1 d be assessed. Fi na 11y, an 
eval uatioll of the job-rel atedness of current measures of app1 i cant be
haviors and characteristics should be made, and a plan should be developed 
for validating, if possible, all unvalidated measures. 

Weights Assigned to Measures of Behaviors and Requisite Characteristics 

The behavioral weights on the Behavioral Weight Information printout are 
suggested relative weights for job-related measures of the 29 behavioral 
categories or measures of requisite skills, knowledge, abilities, and 
other characteristics. Therefore, if a measure of Recall has a weight of 
6% and a measure of Accuracy has a wei ght of' 3%, then we woul d recommend 
that the score for the measure of Recall be gi ven twi ce as much wei ght as 
the score for Accuracy. 

Every behavi oral category whi ch has a wei ght above zero shoul d be con
sidered sufficiently important for your agency to have implications for 
employee selection. The actual magnitude of the weights, however, only 
has meaning when comparing the importance of one behavior or character
istic versus one or more of the remaining behaviors or characteristics. 
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V. INCIDENT INFORMATION 

In additi on to the 329 tasks, POST gathered Frequency and Importance data 
on 110 types of incidents which patrol officers are typically called upon 
to handle (e.g., traffic hazards, false fire alarms, loitering, etc.). 

A. Formation of Incident Groups 

The' 110 i nci dents were cl ustered into 16 groups of i nci dents whi ch requi re 
similar- actions on the part of the officer. The titles of the incident 
!:!roups and the number of tasks in each group appear' in Tabl e 10. 

B. Incident Group Summary Information Printout 

As with the task groups, there is, in the section of your printout 
entitled "Incident Group Surrmary Information" (Appendix E), a page of 
summary information for each of the 16 incident groups. The information 
is presented in the same format as for the task groups. That is, the 
incidents defining each incidei1t group are presented in the form of a 
definition at the top of the page, followed by values for, and graphical 
representati ons of, the average Importance and Frequency of the i nci dents 
in the incident group for your agency, your Comparison Group and the 
Statewi de Composite. Th; sis foll owed by estimates of the total number of 
times per month (IiEstimated Monthly Response") an officer responds to 
reports of the types of i n,ci dents in the i nci dent group in your agency, as 
well as in the agencies in your Comparison Group and Statewide Compos
ites. These estimates were computed by using the same: conversion table 
used for estimating IIEstimated Monthly Performancell for task groups. 

C. Incident Importance Information Printout 

As with the individual tasks within a task group, the individual incidents 
within an incident group are listed on the page immediately following each 
"Incident Group Summary Information ll page in your printout. Means of the 
Importance rati ngs provi ded by the supervi sors from your agency (Col urnn 
1), from your Comparison Group (Column 2) and from the Statewide Composite 
(Column 3) are presented to the right of each incident'. The incidents are 
listed in order of Importance in your agency from high to low. Any inci
dents that are not handled in your agency or for which there is missing or 
unreadable date are listed last. 
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Table 10. Titles at incident groups. 

INCIDENT GROUPS 

1. Theft/Burglary 
Z. Fraud ........ '" ...... . 
3. Assault/Armed Robbery /Homicide 
4.' Kidnapped/Missing Person ..••• 
5. Reckless/Drunk Driving •••••••••• 
6. Liquor /Drug, Violations. : • . • • • • ••• 
7. Suspicious O~jects / Abandoned Property. • • • • , 
8. Persons Wanted for Military Desertion, Parole Violation, 

Illegal Re sidence Status • • , • • • • • • 
9. Hazards Requiring Emergency Action. 

10. Use or.Possession of Illegal Weapons, 
11. Situations' Requiring Emergency Action 
12. Nuisances/Obscene Conduct. 
13. Disturbances of the Peace .•• 
14. 
15. 
16. 

Medical Emergencies ..•.•• 
Assistance to the Public .•..• 
Licensing/Ordinance Violations 

.. .... - . 

Number of 
Incidents 

within Groups 

. 7 

• • 9 
.10 

4 
• .... 5· 

2 
•••• 5 

• • 3 
· • 9 
• • 4 

7 
• .13 
• .15 

• , •••• 3 

• • 7 
• 7 

Total. • • 110 

D. Use of Incident Group Summary and Incident Importance Information 

As with the t(,lsk information, we reconmend that you review the incident 
group and ; nc; dent data to determi ne the ; nci dents whi cM are the most Im
portant and Frequent in your agency and the rel ati ve Importance of the 
; nci dents wi thi 11 each i nci dent group. 

Next, the same steps mentioned before in connection with the task informa
tion are r~conmended. They include identification of requisite behaviors, 
skills, knowledge, abilities, and other personal characteristics; determi
nation of when mastery of the behaviors and characteristics must be 
achi eved; eva 1 uati on of the extent to whi ch behav"j ors and characteri sti cs 
are being measured by the current selection process; evaluation of the 
job-relatedness of current selection procedures; and developnent of a plan 
for validating current and future procedures. 
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VI. VEHICLE AND EQUIPMENT USAGE 

A •. Vehicle and Eguipment Usage Information Printout 

Simple lIyes/noll responses were collected from pa.trol incumbents con
cerning the use of different types of equipment and the operation of 
different types of vehicles. These data were collected on the assumption 
that if the majority of patrol officers use a particular piece of 
equipment or operate a particular vehicle on the patrol job, it is 
reasonable to require that job applicants possess the basic abilities 
required to use/operate the equipment or vehicle Successfully. 

The results of the analyses of these data appear in the Vehicle and 
Equipment Usage section of your printout (Appendix F). If 50% or more of 
your agency's patrol officer sample indicat(~d that they operated a parti
cular type of vehicle or equipment, thE!n a IIYes'! appears in the 
appropri ate space on your pri ntout in the co 1 urnn 1 abe 1 ed II Your Agency. II 
The percentage of agencies 'I/hich operate that type of vehicle or equipment 
in your Comparison Group and Statewide Composite are also indicated. 

B. Use of V.ehicle and Equipment_Usage Information 

The veh i c 1 es whi ch patro 1 off i cer s mus t opent e and the equ i pment they 
must Use in the Course of doing the job can have implications for both 
selection and training. It is recommended that your agency review the 
list of vehicles and equipment which patrol officers operate in your 
agency, and determine what impl ications exist, if any, for additional, 
required patrol officer behaviors, skills, knowledge, abilities, and other 
personal characteristics. For example, as mentioned previously, if a 
patro 

1 
offi cer in your agency must operate a boat, it may be appropri ate 

to require exper i ence and skill in boating for patro 1 officer app 1 i cants; 
or you may find that your training program should be augmented to include this facet of the job. 
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CONCLUSION 

We have attempted in this Report to describe the ways in which your- job 
analysis feedback information can be used to establish job-related, 
entry-level selection procedures, job-related training curriculLm and per
formance appraisal systems. We realize that the explanations presented 
are· sanewhat brief and may not provide you with all the information you 
may need to make full use of the enclosed data. As already stated, if you 
need assistance in' the interpretation of the job analysis i nf0rmati on, 
p'l ease contact the POST standards research st aff. 

POST would also' like to express its appreciation to your agency for par-' 
ticipating in the state\"lide job analysis. By virtue of the assistance of 
219 California departments, POST has established a job analysis data base 
which will serve a number of ot.:r research purposes in the years to come. 
For exampl e, work has al ready begun on tests of readi ng and writi ng abil
ity, and physical performance skill. Pl ans are also being formul ated to: 
use the job analysis to establ ish the portabil ity of testing procedures to 
agencies which did not participate in ·the original job analysis; assess 
future changes in the patrol officer job; and incorporate data from addi
ti anal agenci es into the statewi de data base. 

With your hel p, POST now has the basi c data it needs to conduct 
si gnifi cant research desi gned to mai ntain and improve the qual ity of 1 aw 
enforcement in Cal ifornfa. 
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AGENCY: EXD,:~PLE 

={ESPONDENiS 

3ACKGROUNQ AND ORGANIZATIONAL INF0R~ATrON ----------------------------~--------.. ----
INCUMBENT SU~V~y 

(PAT~OL OFFICERS) 

AGENCY COMPARISON GR8UP 
(INDIVIJUALS) (AGENCIES) 

STATEWIaE 
(AGENCIES) 

'------------------------------------------------------------------
I\lUt"tBE~ 6 45* 219* 

~ OF TOTo.L Po. TROL I~ 

OFr=IC~RS IN AGDICV 12.5% 19.2% 32.9% 

TI~E IN PATROL 
OFFICER RAN:< tAVG.) 58.7 ,,",as 51.1 "'as 47.5 !oliOS 

TH1E IN RADIO-CAR PATROL 
ASS IG.\IMS'NT (o,VG .. ) 44.5 ".,OS lfO.1 MOS 37 .. 6 MOS 

TI:'IE IN CURR::\/T 3 ::,0, T 
(AVG.) ~ " :).~ ,'10 S 10.4 :'10S 18.4 :\'0 S 

TIME IN CURq::~T SHIFT 
CAVG .. } 4.8 '-10S 9.2 ;'10S 8.6 '10S 

SHIFTS ~ORK::D** 
DAY 2 ,;3% ) 33.7% 31.8% 
EVENING 2 '33%) 32.3~ 33. U; 
NI:;;;T 2 33%) 27.4% 26.4% 
R~LI::;: Q 0%) 6.6% 8.6% 

::THNICITY 
A'1ERICAN INDIAN 0 0%) o lo." . . I. 1.8% 
SLACK 0 ( 0%) 3.2% ,3.2% 
WHIT:: 6 (100%) 87.0% ~4. 7~~ 
ASIAN .14t"ER ICAi'J 0 ( 0% ) 0.2% n a," ..". ,'0 

S?~\jISH SUR NA·"'E 0 ( Q % ) 7.5;<; 8.'5% 
FILIPINO 0 ( a j~ ) o.g~ 0.3% 
OTHE;{ a ( 0%) 0.9% 1 .0% 

'SEX 
:'1ALE: 6 (lOO%) 95.7% 96.5% 
FEMALE a ( 0%) 4.3~ 3.5% 

AGE (AVG.) 30.7 YQS 29.5 ,(RS 30 .3 YR S 

::JUC~TIO\lAL LEVEL 
(.A,VG.) 13.5 YRS 14.6 YRS 1tf.l YRS 
__ a _______________________________________________________________ _ 

* FG? THE TOTAL ~J~BE~ OF PAT~OL O;;I~::R ~ESPONJ~NTS r~ YOUR 
caMPO'~IsON GROUP AND IN THE STAT::WIJE SA~PLE, SEE AOPENDIX 8. 

** DEFINITIONS: JAY = APPROX. 8 AM TO 4 PM. 
EVENING = APPROX. 4 ~~ TO MIDNIGHT, 
MID~IGHT = A?PROX. ~IJNIGHT TO 9 A~. 

~-.-- .. 

A - 1 

) (f)) 
'~ 

--- _.- _. _.-

A - 2 
AGENCY:' EXA!~PLE 

RESPONDENTS 

SUPE~vrSOR SURVEY 

AGENCY 
(INDIVIJUALS) 

COMPARISON GROUP 
(AGENCIES) 

STATEI.IIOE 
(D,GEMCIES) 

------------------------------------------------------------------
NUMBER 3 45* 219* 

TIME IN 
CURRENT RANK (AVG.) 59.7 MOS 48.6 110S 51.2 MOS 

SHIFTS 'JORKEO** 
DAY 1 ( 33%) 36.1% 32.0% 
EVENING 1 ( 33:0 27.3% 30.6% 
NIGHT 1 ( 33%) 2lf.4% 20.7% 
R::LISP' 0 ( O~) 12.2% 15.7% 

ETHNICITY 
Ai"1ERICAN INDIAN 0 ( 0%) 1.3% 1.2% 
BLACK 0 ( O%) 0.4Y. 0.5Y. 
IoIHITE 2 ( &7% ) 92.7% 90.9% 
,o,SIA;\J A,'1E~ rCA".J a ( a :0 a • a ~ a .5% 

SPANISH SUiOIAi'E 1 ( 33%) 5.5% 6.£1.% 

F'ILI?INO 0 ( 0%) o .0% O.O~ 

OTHER 0 ( OJO 0.0% 0.3% 

SEX 
M.~LE 3 (100%) 100 .O~ aq <:;0/ .. " . _ .... 
F::MALE a ( 00 a • a % 0.5% 

AGE (AVG.) 38.7 YRS 37.3 yF{ S 37.6 YR S 

EDUCATIONAL L::V::L 
(AVG.) 15.3 YR S 14.9 Y,{S 1£+..5 YRS 

------------------------------------------------------------------
* FOR T~E TOTAL ~UMBE~ OF SU?E~VrSJR ~ESPONOENTS r~ YOUR COMPARISON 

GROUP ANJ IN THE STATEWIDE SAMPL~, SEE APPENDIX 3. 

~* O~p'INrTIJNS: DAY = A?P~OX. 8 AM TJ 4 PM, 
::VS'~I~G = APPROX. 4 PM TO MIDNIGHT, 
MIDNIGHT = APPROX. ~IDNIGHT TO BAM. 
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APPENDIX B 

COMPARISON GROUPS 

} 

APPENDIX B 

Comparison Groups 

Comparison Group 1 -
Municipal Departments with 
1-10 Officers 

Adelanto Police Department 
Anderson Police Department 
Angels Camp Police Department 
Arroyo Grande Police Department 
Auburn Police· Department 
Belvedere Police Department 
Brentwood Police Department 
Brisbane Police Department 
Calistoga Police Department 
Carpinteria Police Department 
Chcwchilla Police Department 
Cloverdale Police Department 
Coachella Police Department 
Coalinga Police Department 
Colma Police Department 
Colusa Police Department 
Corcoran Police Department 
Corning Police Department 
Cotati Police Departm.ent 
Crescent City Police Department 
Del R ey Oaks Police Department 
Dixon Police Department 
Exeter' Police Department 
Fillmore Police Department 
·Fortuna Police Department 
Fowler Police Department 
Gonzales Police Department 
Grass Valley Police Department 
Gr eeniield Police Department 
Hali Moon Bay Police Departm.ent 
Hillsborough Police Department 
Hollister Police Department 
Hughson Police Department 
Huron Police Department 
King City Police Department 
Kingsburg Police Department 
Lakeport Police Department 
Lemoor e Police Department 
Live Oak Police Department 
Livingston Police Department 

Comparison Group 1 
(continued) 

Marina Police Department 
Newman. Police Department 
Oakdale Police Department 
Ojai Police Department 
Palm Springs Polic e Department 
Palos Verdes Estates Police 

Department 
Patterson Police Department 
Reedley Police Department 
St. Helena Police Department 
San Anselmo Police Department 
Sanger Police Department 
Sebastopol Police Department 
Shafter Polic e Department 
Sierra Madr-a Police Department 
Suisun Police Department 
Taft Police Department 
Tiburon Police Department 
Weed Police Depa·rtment 
Williams Police Department 
Winters Police Department 
Arvin Police Department 

Comparison Group 2 -
Municipal Departments with 
11-25 Officers 

Banning Police Department 
Bell Gardens Police Department 
Benicia Police Department 
Brea Police Department 
Chico Police Department 
Chino Police Department 
Clovis Police Department 
Coronado Police Department 
Covina Police Department 
Cypress Police Department 
Davis Police Department 
Delano Police Department 



t 
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Comparison Group 2 
(continued) 

East Bay Regional Park District/ 
Department of Public Safety 

El Centro Police Department 
El Cerrito Police Department 
El Segundo Police Department 
Fontana Police Department 
Hermosa Beach Police Department 
Imperial B each Police Department 
Indio Police Department 
Irvine Police Department 
La Habra Police Department 
La Palma Police Department 
Larkspur Police Department 
Lodi Police Department 
Lompoc Police Department 
Los Alamitos Police Department 
Los Gatos Police Department 
Madera Police Department 
Martinez Police Department 
Mary sville Polic e Department 
Menlo Park Police Department 
Milpitas Police Department 
Montclair Police Department 
Monterey Police Department 
Novato Police Department 
Piedmont Police Department 
Pinole Police Department 
Pittsburg Police Department 
Placentia Police Department 
Pleasanton Police Department 
Red Bluff Police Department 
San Carlos Police Department 
San Luis Obispo Police Department 
San Marino Police Department 

. Seal Beach Police Department 
Selma Police Department 
Signal Hill Police Department 
South Lake Tahoe Police 

Department 
South Pasadena Police Department 
Stanton Police Department 
Turlock Police Department 
Ukiah Police Department 
Vacaville- Police Department 

APPENDJX B (cont'd) 

Comparison Group 2 
(continued) 

Woodland Police· Department 
Yuba City Police Department 
Visalia Police' Department 

Comparison Group 3-
Municipal Departments with 
26-50 Officers 

1 
Alameda Police Department 
Alha.trLbra Police Department 
Antio(:h Police Department 
Buena Park Police Department 
Burbank Police Department 
Chula V is ta Polic e Department 
Colton Police Department 
Concord Police Department 
Culver City Police Department 
Daly City Police Department 
Downey Police Department 
Fairfield Police Department 
Foster City Police Department 
Gardena Police Department 
La Me:.a Police Department 
Manhattan Beach Police Department 
Merced Police Department 
Montebello Police Department 
Mountain View Police Department 
Napa Police Department 
National City Police Department 
Newark Police Department 
Oceanside Police Department 
Orange Police Department 
Pacifica Police Department 
Palo Alto Police Department 
Petaluma Police Department 
Redlands Police Department 
Redondo Beach Police Department 
Redwood City Police Department 
Salinas Police Department 
San Bruno Police Department 
San Gabriel Police Departme'llt 
Santa Maria Police Department 
Santa Rosa Police Department 

j' 

Comparison Group 3 
(continued) 

Simi Valley Police Department 
South San Francisco Police 

Department 
. Upland Police Department 
Ventura Police Department 
Vernon Police 'Depa.rtment 
Walnut Creek Police Department 
West Covina Police Department 
Westminster'· Police- Department 
Whittier Police Department 
Redding Police Department 

Comparison Group 4 -
Municipal Departments with 
51-1500££icers 

Bakersfield Police Department 
B everly Hills Police Department 
Costa Mesa Police Department 
Fremont Police Department 
Fullerton Police Department 
Garden Grove Police Department 
Glendale Police Department 
Inglewood Polic e Department 
Modesto Police Department 
Ontario Police Department 
Pasadena Police Department 
Pomona Police Department 
Richmond Police Department 
San Bernardino Police Department 
San Mateo Police Department 
Santa Barbara Police Department 
Santa Monica Police Department 
Stockton Police Department 
Sunnyvale Police Department 
Torrance Police Department 
Vallejo Police Department 

Comparison Group 5 -
Municipal Departments with 
1 5 1 + Officers 

Los Angeles Police Department 
Oakland Police Departm~nt 

~.--.------.-.~, ... -
~ ..-. .. ----.-~-~--,.. 

APPENDJX B (cont'd) 

Compariso~ Group 5 
(continued) 

Sacramento Police Department 
S;a,n Diego Police Department 
San Jose Police Department 
San Francisco Police Department 

Comparison Group 6 -
County Departments with 
1-40 Officers 

Butte County Sheriff's Department 
Calaveras County Sheriff"s 

Department 
Inyo County Sheriff's Department 
Kings County Sheriff's Department 
Lake County Sheriff's Department 
La.ssen County Sheriff's Department 
Madera County Sheriff's Department 
Plumas County Sheriff's Department 
San Luis Obispo County Sheriff's 

Department 
Shasta County Sherili's Department 
Trinity County Sheriff's Department 
Yuba County Sheriff's Department 

Comparison Group 7 -
County Departments with 
4l-1250££icers 

Alameda County Sheriff's Department 
Contra Costa County Sheriff's Depart-

ment 
El Dorado County Sheriff's Department 
Humboldt County Sheriff's Department 
Kern County Sheriff's Department 
Mendocino County Sheriff's Department 
Monter ey County Sheriff's Department 
Placer County Sheriff' s Department 
San Mateo County Sheriff's Department 
Santa Barbara County Sheriff's Depart-

ment 
Sonoma County Sheriff's Department 
Stanislaus County Sheriff's Department 

II r 
1 
!: .... 
~ } 

'i 
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Comparison Group 8 -
County Departments with 
126+ Officers 

Los Angeles County Sherifi"s Department 
Orange County Sheriff's Department 
Riverside Count.y Sheriff's Department 
Sacramento County Sheriff's Department 
San Bernardino County Sheriff's Department 

"_ ~ ',.-" ,, ____ >_._w __ ·.~_,·~· 
~. -_ ...• _,- -~-

APPENDIX. B (cont'd). 
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APPENDIX C 

TASK GROUP SUMMARY INFORMATION AND TASK IMPORTANCE PRINTOUT 
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C - 1 
AGENCY: EX,A.I"1PLE 

TASKS THAT INVOLVE THE ARRESTING OF PERSONS (WITH OR WrT~OUT 
AN ARREST ~ARqANT) A~O THE SUARJING OF PRISONERS. 

MEAN GRAPH O~ 4VERAG~ IMPORTaNCE OF TASKS IN TASK GROUP 
1----------~----------3----------~-----------5-
LITTLS I~PORrANT CRITICAL YOUR 

AGENCY 2.5 xxxxxxxxxxxxxxxxxxxx 

COMPARISON 
GROUP 3.5 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

Sr,~TEJIO:: 
COMPOSITE 3.5 ~~~!~!~~~~!!~XX~!~~~~~!~~l~ _________________ _ 

~A.'.jGE ACROSS 
.l.GE:NCIES 

CO,"1PARISON ST4 TE\HDE 
£Q.[!E.Q§.lIt: 

2.3 TO 4.8 

----------------------------------------------------------------------

yOUR 
AGENCY 

COMPARISON 

G~APH OF AV~R4G~ FR~OUE~CY OF T4S{S IN TASK GROUP --------------------------------------------------1 2 3 £;. 5 5 7 B :: 
NEVER ~O~THLY ~EEKLY DAILY 
xxxxxxxxxxxxxxxxxxxxxxxx 

GROUP 4.3 XXXXXXXXXXXXxXXXXXXXX 

STAT::\.J!DE 
COMPOSITE ~.l XXXXXXXXXXXXXXXXXXXX -------------------------------------------------

~J,~IGE:o':~OSS 

~GC:NCIES 3.3' TO 5.::' 

STAT:::~IDE 

~Q.1e.Q'§'II~ 

2.0 TO &.8 

------------------------------------------------------~---------------
TOTAL ESTIM~T~J MJ~T~LY PEPcORMo,NC~ 3Y OFFICER ]F TASKS r~ T~SK GROUP 

,'tJ1j'1SER Qc:' HSi{S 
~ERFOiH4E) 

TOT.£l.L ·...,O~JTHLy 

PERF\JRMA;~CE 

~E~CE'JTAGE OF 
AGENCIES 1,11TH 
LDYEq Vo,LUE 

YOUR 
~~;;w~r 

5 TASKS 

15.0 
TI'·lES PER '40 

COMPARISON 
~.8.QQe. 

5 TASKS 

10.9 
TI~ES ?ER'10 

STATEiHDE 
~Q.r1e.Q~IIs 

5 TASKS 

10.3 
TI~ES PER :-10 

----------------------------------------------------------------------

1 
~ 0 

1 
'I' ! I 
I t I ~" 

( I 

oj 

J 

1 

--------------~.------

c - 2 
AGENCY: EXAMPLE 

AVERAGE I~?O~TANCE O~ TASKS IN TASK GROUP 
---------------------~.---;---------

TASK GROUP # 1.ARREsr AND DETAIN 
AVE~ASE I~PORTANCE RATINGS • 
toJ~--CJMPA~TsoNsTirEirID:: 

AGENCY GROUP CO~POSIT~ 

--------------------------------------------------------~-------------
TASKS PERFO~MEJ 3Y YOUR AGENCY -------------------------

1.TAKE INTO CUSTODY PE~SON ARR~STED ay 
CITIZEN. 

2.ARREST P~RSONS ~ITHOUT WARRANT. 

3.SERV:: ARR~ST WARRANTS. 

~.AR~EST A~O 300K TRAF~IC LA~ VIOLATORS. 

5.~UARJ PRISO~ERS/IN~ATES nETAINEJ AT 
FACiLITY OTHER THAN JAIL (~.G., 
HOSPITAU. 

3.3 3.7 

4.0 

3.6 

3.0 

1t IMPORTANCE SCALE: 5=CRTTICAL,4=VERT I~PCRTANT,3=IMPORTANT, 
2=OF SO~E I~PORTANCE,1=OF LITTL~ IMPORTANCE 

3.6 

3.5 

3d 
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1 . 

C - 3 
AGENCY: EXAMPLE 

TASKS T~AT INVOLV~ p~YSrC~LLY OR CHEMICALLY TESTING FOR 
SOBRIETY AND/OR PRESENCE OF CONTROLLED SUBSTANCES. 

11 ;: A N §'8..S.E.l::LQ.Lll~B.~~~_l~!:2.8.I!t!.~~QE-I!~:iLl!i_lll.!L.§'B..Q.1L~. 
1 2 3 ~ 5 

YOUR LITTLE IMPORTANT CRITICAL 
AGENCY 2.4 XXXXXXXXXXXXXXXXXX 

COMP.A.R ISDN 
GROUP 3.Q XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
STATSIJIDE 
COr4POSITE 3.3 -------------------------------------------------

K MJ G E 0. C ;:( ass 
AGENCIE,:S 

COMPARISON 
;i~Q.UP 

STA TEtHDE 
~!!.E.Q~lIE 

1.8 TO 4..8 

----------------------------------------------------------------------
M~~~ G~APH o~ AV~RAG~ FRE2UENCY OF TASKS IN TASK GROUP --------------------------------------------------1 2 3 4 5 :, 7 8 9 

YOUR ~~VSR MONTHLY WEE~LY DAILY 
AGE~CY 4.3 xxxxxxxxxxxxxxxxxxxxx 

COI-1PAK!SON 
GROUP 3.; XXXXXXXXXXXXXXXXX 

XXXXXXXXXXXX;C{XX 
STATEWIDE 
COi'lPOSITE 3.5 -------------------------------------------------

RANGe: ACROSS 
:1GC:NCTES 

COI"P AR I SO:-J STATElJIDE 
G.Q.!!!:Q5.1I~ 

1.8 TO 7.0 

----------------------------------------------------------------------
TOTAL ESTI~ATED ~~NTHLY P~RFORHANCE 3Y ~FFICER OF T~SKS IN TASK GROUP 

.\JU·"'BE~ OF TilSKS 
PERFOR!1ED 

TOTAL MONTHLY 
?::~FORr1A~jCE 

?ERc::rHA~e: :lr 
AGENCIES WITH 
LOUER VALUE 

YOUR 
~~~NCI 

3 TASKS 

7.8 
TI~1ES ?E~ ;'"\0 

COMPARISON 
@.3.QllJ:. 

4 TASKS 

5.5 
TI.'"IES PER MO 

STAT::'AIOE 
~Q!!f.ClSII~ 

4 TASKS 

5.5 
Tlr-'!ES P::R ,"10 

----------------------------------------------------------------------

:1 
f
'" : ->, ... tr 
, I 

, . ., ; 
{ 

1;,!' , . , 
: ~ 

:~ I ' 
11 
! 1 
I ~ 

III 
• 1 
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j 

\ 

1 
1 

~ 
! 
r 
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C - 4· 
AGENCY:: EX~i-1PLE 

~VSRAGE I~PORTA~CE 0= T~SKS I\J T~S{ GROUP -----------------------------------------
TASK GROUP 4 2.CHEMICAL, DRUG, ALCOHOL TEST 

~vE~~lE l~!:l~I~~~~~Il~~ * 
YOUq CJMPA~ISON ST~TE~IDE 

AGENCY GROUP COMPOSITE 
----------------------------------------------------------------------

1.USE CHEMI=AL TEST KIT (E.G., VALTOX, 
NARCO-8AN) TO TEST ~OR CONTROLLED 
SUBSTANCES. 

2.AaMINrST~R PHYSICAL ~OADSIDE S03~IETY 
TEST eCRU; A~C/JR ALCOHOL). 

3.AR~ANGE fOR OBTAINING BLooa OR URINE 
SAMPLES FOR SOBRIETY TESTS. 

4.ADMINIST~R ~3R~ATHiL!ZER~ TEST. 

2.3 

3.1 

3.5 3.5 

3.5 

----------------------------------------------------------------------
I~paRTANcE SCALE: 5=CRITI~ALt4=V~~Y I~PORTANT,3=IMPORTANT, 
2=CF SOME I~PORTANC~,l=OF LITTLE r~PORTANCE 

) 



I( 

C - 5 
AGENCY: EXAMPLE 

TAS~S T~~T INVOLVE ANALYSIS, EVALUATrON~ INQUIRY, ETC., IN 
ORDER Ta MA~E PROPER DETERMINATIONS (E.G.~ PRla~ITY OF 
REQUIREJ ACTIONS). 

M~AN ~~ett~~~~~_l~~2~l~~~~_[E_l~SK~~-L~~~[~f 
12345 

YOUR LITTLE IMPORTANT CRITICAL 
AGENCY 2.5 xxxxxxxxxxxxxxxxxxx. 

CDMPAR ISDN 
GROUP 3.3 XXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STA.TEltlIDE 
COMPOSTTE 3.3 

RANGE AC~OSS 
- :i.GE~JC IES 

CO~PARISON STATEI.JIDE 
£QJiE.~lli 

2.2 TO 4.8 

M~AN[~~Eti~E_~YER~~~~E~~Q~~~£r-2E_I~~i~_Ill-la~~_GRQ~E._ 
123 ~ 5 5 7 a 9 

YOUR 
AGENCY 

N~VER ~aNTHLY WEEKLY JAILY 
~.2 xxxxxxxxxxxxxxxxxxxx 

COMPARISON 
GRQUP 4.7 XXXXXXXXXXXXXXXXXXXXXXX 

sra.TE'JIDE 
COMPOSITE 4.4 ~~!~~~X~~!~!KK~~!~~~ ________________ ~ __________ _ 

RA'lGE ACROSS 
AGENCIES 

:O:1PARISO~J 

~iQ.ld.E. 

3.8 TO 5.7 

S TATE l..JI 0 E 
~~IPllII~ 

TOTAL EST!~lTEJ M~~THLY PERFORMA,MCE 3Y OFFICER OF TQSKS I~ TASK G~OJP 

NUi-tSER OF Tl\S;,S 
PERFORHEiJ 

TOTAL :1;)NTH~Y 

P5:RFORMAI\JCE 

P::~C:::NTl\GE aF 
AG::~CIES liITH 
LO:,;c:q,YALUE 

YQUR 
~§.~~r 

5 TASKS 

TI~ES PER MO 

C():O!PARISON 
gQUP 

:) TASKS 

14.0 
TIMES PER ,\10 

15.6% 

STATE;HOE 
CD~£,OSlIs. 

5 TASKS 

12.0 
T!~ES ?ER ,'40 

38.3% 

----------------------------------------------------------------------

11 I ~, 

r r, 

c - " o 
AGENCY: EXAM?LE 

~VERAGE I~po~rANCE O~ TASKS IN TA~K SRJUP -----------------------------------------
TASK GROUP ~ 3.0EcrsrON ~A~ING 

AVE~AGE r~PORTANCE RATINGS * 
YOu,~-C5MPAUSON-STATEiiToE 

AGEN:Y GRJUP COMPOSIT~ 

----------------------------------------------------------------------
TASKS P~RFORMEJ 3Y YOUR AGENCY -------------------

1.SURVEY ACCIDENT SCENES TO DETER~INE 
pqIQ~ITY OF REQUIR~D ACTIONS. 

• 
2.EVALUATE CRIME SCENES TO OETER~I~E 

INVESTIGATIVE PROCEDURES TO FOLLOW AND 
ASSISTANCE NECESSARY. 

3.INQUI~E I~TO I~CIJENTS TO DETERMINE 
WHETHER THEY A~E CRI~INAL OR CIVIL 
MATTERS. 

4.ANALYZE AVAILA3LE I~FO~MATTON TO DETER
MINE ~HAT ~MFORCE'E~T ACTION SHO~LJ 3~ 
T~KE~ AT AC:ID~NT SC~N~S • 

2.7 

2.7 

2.3 

. 5.ANALYZE ~N) COMPARE CASES FOR sr'ILARITY 2.3 
OF MODUS OP~RANJI. 

3.0 

3.6 

3.1 

3.0 3.1 

--------------------------------------------~-------------------------

* I~PORTANC~ SCAL~: 5=:RITICAL,4=VERY r~PORTANT,3=IMPORTANT, 
2=OF SOME I~PQRTA~C~~l=OF LITTL~ I~?ORTANCE 
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C - 7 
AGENCY: EXA,"1PLE 

TASKS THAT INVOLVE OSTAINING ANO COMPARING ~rNGERPRrNTS. 

----------------------------------------------------------------------
MEAN ~iEti_QE_~~~~~_l~E~AN~[_QE_IA~~~~_I!~_~~~e 

1 2 3 4 5 
LITTLE I~PORTANT CRITICAL YOUR 

AG"ENCY 2.3 XXXXXXXXXXXXXXXXX 

COMPARISON 
G~OUP 2.9 XXXXXXXXXXXXXXXXXXXXXXXX 

STATC:ioiIO:: 
CO;"POSITE 2.9 

RA~IGE ACROSS 
a.GENCIES 

xxxxxxxxxxxxxxxxxxxxxxxx -------------'-----COMPARISQN'------- ;~~ TA TE~~ IDE 

~lQ~ ~~~II~ 

2.1 TO 3.9 1.8 Ta 5.0 

----------------------------------------------------------------------
~::AN ~8..!e!i~Q.E._ ~ ',J;.!B.§.;,-Ei~l!:!k.~~LQE_I~~:i~_I:~LI~~ G~ OkLE._ 

123 455 789 
NEVER ~ONTHLY ~EEKLY DAILY YOUR 

AGENCY 3.5 xxxxxxxxxxxxxxxx 

CO~PARISON 

GROUP 2.9 XXXXXXXXXXXX 

STATE~!DE 

CO~iPOS I TE 3.2 !~~!~~~~~~~~~~----------------------------------

RANGE ACROSS 
AGENCIES 

COMPARISON 

1.3 TO 5 .. 7 

STATE~Ii)E 

CO!ieQ~ll~ 

1.1 TJ 5.7 

----------------------------------------------------------------------
TOTAL SSTIMa.TED MJNTHlY PEKFORMANCE ar OFFICER OF TASKS IN TASK GROUP 

NUI"'BE~ OF TASKS 
?ERFORNEJ 

TOTAL r~ONrHL y 
PERFORMANCE 

PE~CENTAGE OF 
AGENCIES I.E r:-i 
LOwER VALUE 

YOliR 
~§.~~£x. 

1 TASKS 

0.8 
TH'ES PER I'~O 

COMPARISON 
G~ Q.1Lf 

4 TASKS 

4.9 
rIMES PER ~~o 

11.1% 

STATE1.HOE 
~Q!ifQ~II~ 

4 TASKS 

5.3 
T IHES PER'~O 

15. U: 

----------------------------------------------------------------------

) 

; ) 

C - 8 
AGENCY: EXAMPLE 

AVERAGE IMPORTANCE OF TASKS IN TASK GROUP -----------------------------------------
TASK GROUP # 4.~rNGE~?~r~TING/IJE~TIFICATIQN 

AVERAGE IMPORTANCE RATINGS * ------------------
YOUR C~MPARrSON STATEWIDE 

AGEN:Y GRQUP CO~POSIT~ 

----------------------------------------------------------------------
TASKS ~ERFOR~ED BY YOUR AGENCY ------------------

l.FINGERPRlNT PRISONERS AND OTHER PERSONS. 2.3 

2.DUST AND LIFT LATE~T FINGERP~!NTS. 

3.MAKE FINGERP~INT COMPARISONS. 

4.FrNG~R?RrNT PERSONS =OR NON-CRIMINAL 
~EASJ~S (E.G., P~O=ESSIONAL LICENSING}. 

3.Q 2 •. 9 

3.7 3.8 

2.8** 3.0 

2.0 

----------------------------------------------------------------------
* r~PORTANCE SCALE: 5=CRITICAL,4=V~RY IMPORTANT,3=IMPORTANT, 

2=OF SOME IMPORTANCE,l=OF LITTLE I~PORTANCE 

*~ FOR 50% OR MOR~ OF THE AGENCIES IN YOUR COMoARISON GROUP 
THIS TASK HAD NOT SEEN P::RFORMED OR THERE UAS MISSI~G DATA. 
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C - 9 
AGENCY: EXAMPLE 

TASK GROUP SUMMARY INFORMATION ---------------------T~SK GROUP ~ 5.~IRST ~ID 

TAS~S T~AT INVOLVE USING FIRST-AID TECHNIQUES SUCH AS 
CARDIO-PULMJNARY RESUSCITATION A~O MOUTH-TO-MOUTH 
RESUSCIT~TrON .. 

YOUR 
AGENCY 

COMPARISON 
GROUP 

STATE~rDE. 
COMPOSITE 

"1EAN 

RANGE ACROSS 
o,GDICle:S 

Mt:.AN 

Y::lUR . 
AGE:NCY 1.8 

CO~~PARISON 

S,~OUP 2.0 

STt:.TE',JIOE 

GRAPH OF AV~RAGE r~PORTANCe: OF TASKS IN TASK GROU~ 
l--------~-------- 3 --------~- •••• ---S-
LITTLE IMPORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX _ --------------------CC;PARISON----------STATEWIDE 
GROUP COMPOS!T~ 
----~ ---------

2.9 TO 5.0 2.7 TO 5.0 

GRAPH 0= AV~RAG~ FRE~UENCY OF TASKS I~ TASK GROUP 1-----2'-----3'----£;-----5'---5'-----"7---8'----9-
~EVER "'O~THLY YES<LY DAILY 
XXXXXX 

XXXXXXX 

COMPOS r TE 2. 0 ~~g~ll ______________________ _ 
COMPARISON STATS~rJE 

~~Q~ £Q~II~ 
RANGE ACROSS 
~GENCIES 1.3 TO 3.6 1.3 TO 3.7 

TOTlL ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASK GROUP 

~JU\1aE~ OF TASKS 
?S"F{H1EJ 

TOT.AL "'IQNTHL Y 
P::-RFGR!'-lANCE 

PERC::::-.iTAGE OF 
~G~NCIES :JITH 
LQ:.JER IJilLUE: 

YOUR 
~2.~NCl 

4 TASKS 

0.7 
TH1ES ?ER MO 

CO,'1PARISON 
§.8.Q.UP 

5 TASKS 

1.2 
T!HES PER ..,~ 

24.4-% 

STATE!,JIDE 
~Q11E.~lIs. 

5 TASKS 

1.2 
TIMES P::R 1-10 

. ----------------------------------------------------------------------

•• ~ 

} (1'''''11 
\L~J . 

c - 10 
AGENCY: EXll,;"1PLE 

ll,VERAGE I~PORTANCE O~ TASKS IN TASK GROUP -----------------------------------
TASK G~OU? ~ 5.FIRST AID 

AVE~AGE I~P~RTANCE RATINGS * 
YOU~--cj~PARISO~STATE~IDE 

A G'E N C Y G R :J U P COM P 0 S ! T E 

----------------------------------------------------------------------TASKS PERFOR~E) 3Y TOUR AGENCY --------------------------
1.ADMI~ISTER CAR~rO-PULMONARY 

RESUSCrTATION .. 

2.ADMINISTE~ ~OUTH-TO-~OUTH ~ESUSClrATIO~. 

3.ADMINIST~R OTHE~ FIRST AID T~CHNrQUES. 

~.CONTROL alE~JING (E~G •• APPLY DIRECT 
PRESSURE). 

TAS(S w~rCH ~~J NOT' 3EE~ PERFOR~EJ --------------------------BY YOUR JOg ANALYSIS SA~PLE. ---------------------------
. 5.0PERATE ~ESUSCITATOR. 

3.7 

4·.4 

3.3 4.0 4.0 

.. ~. 

3.7 

----------------------------------------------------------------------
* 

** 

I~PORTANCE SCALE: 5=CRITICAL,4-=VERY IMPORTANT,3=IMPORTANT, 
2=OF SOME. IMPORTANCE,l=OF LITTLE IMPORTANCE 

FOR 50% OR "10~E OF THE .AGC:NCr::S T\J YOUR COMPARISON GROUP 
THIS TASK HAD ~OT 3::::~ PERFORMED OR THERE WAS MlSSI~G DATA. 



) 

c - 11 
~GENCY: EXAMPL~ 

TAS~S THAT INVOLVE THt REVIEU AND STUDY OF INFORMATION FOft 
LATER RECALL SUCH AS ~EGARDIN5 ~ANTED PERSONS AND V~HICLES. 

----------------------------------------------------------------------
MEA~ ~~tl_~~~~~l~~i!a~CE_QE_l~~~_I~_I~~~Q~E 

1 2 3 4 ~ 

LITTLE IMPORTANT CRITICAL '(OUR 
AGENCY. 2.6 XXXXXXXXXXXXXXXXXXXX 

'COMPAR ISDN 
GROUP 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATEWIIJE 
COM?0SITS 3.3 ~~~!~~!~!~~!!~r!!~~r~!~!!!!! ___________________ _ 

RANGE ACROSS 
~GENCI::S 

CO~PARrSoN STATE~rDE 

~OUP CO~~~lr~ 

2.5 TO 4 .. 0 

NEVE~ ~ONTHLY DAILY YOUR 
AGENCY 4.3 XXXXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP 1f.1f.· 

ST~TEIJEJE 

COMPOSITE: 4.3 

'1.ANGE ACROSS 
.\SE;..JCIES 

XXXXXXXXXXXXXXXXXXXXX 

CO;\1PARISON 
~8.Q~ 

STATE1.J!JE 
hQtlE.2~I.I~ 

2.9 Ta 601 

TJTAL ESTIMAr~J MJ~THLY PER:OK~~N:E 3Y OFFICER OF TAS~S IN TASK GROUP 

"JU~18E~ OF TASKS 
o :: R ~ 0 q t~ E ~ 

TOTAL ,..,:lNTHL Y 
?::RFO~XA~CE 

P::RCENTAGE OF 
AG~NCI::S t,JITH 
L)\JE~ VALUe:-

YOUR 
!§.~t:!£! 

6 T~SXS 

13.0 
TI~'lES PER '·10 

CO:-1PARISON 
§.3.OUP 

g TASKS 

25.1 
TI.I.IES ?ER '-10 

ST A TE~HDE 
£Ql1e.Q~lI~ 

8 TASKS 

2.5.3 
Tl:~ES P[R :'10 

15. u: 

f, 

I·
'l.:. 

11 
If, 
f> 

I' 

I 

·1 
I 

) , , 
~J 
I 
i 

• 

AGENCY: EXAMPLE: 
C _. 12. 

A~~a!~~-1~EQ&!atl£~-2E-!!~~~_1tl-!~[_~aQQ~ 

TASK GROUP ~ 6.REVIE~ AND RECALL OF INFORMATION 

!~~aa~~_Itle2[Ia~~~[aIl~~~ * 
YOU~ COMPARISON STATEWIDE 

AGENCY GROUP COMPOSITE 
----------------------------------------------------------------------
TASKS PERFORMED BY YOUR AGENry 
-------------~-------------~~-

1.REVIEW INFORMATION TO MAINTAIN A CURRENT 3.3 
KNOWLEDGE OF KNOWN CRI~INALS AND 
CRIMINAL ACTIVITY IN AREA. 

2.REVIEW ~ANTEJ VEHICLES BULLETINS. 

3.STUOY RAP SHEETS AND ~.O.'S OF SUSPECTS. 

4.IDENTIFV FROM MEMORY WANTEu VEHICLES OR 
PERSONS. 

5.REVIE~ REPORTS AND ~OTES TO PR::PA~E FD~ 
TESTIMONY AT HEARI~GS OR TRr~LS. 

~.PERSONALLY REVI~W RECORDS ANQ PICTURES 
TO IDENTIFY SUSPECTS. 

7.REVIE~ STATISTICS AN0 OTHER CD~PILED 
rNFOR~ATrQN (E.G., TO JErERMIN~ ~R~AS IN 
NEED OF SEL~CTIVE EN?ORC~~ENT). 

~.REVIEW ACCIQENT ST~TISTICS FOR SELECTIVE 
ENFCRCEM~NT ?URPOSES. 

3.0 

2.5 

2.3 

2.3 

2.3 

3.7 

3.2 3.2 

2.9 3.0 

3.5 3.5 

3.8 3.8 

3.1 3.2 

3.0 3.0 

2. 9 

-----------------------------------------------------------------------
* I~PORTANC~ SeAL!: 5=CRITrCAL,4=VERY I~PORTANT,3=rMPORTANT, 

2=OF SOME I~PORTANC~,l=OF LITTLE IMPORTANCE 



t( 

. -

10 

C - 13 
AGENCY: EXAMPLE 

T~SKS THAT INVOLVE EXAMINING, SEARCHING, CH~CK!NG AND 
INSPECTI~G OF BUILDINGS, PEOPLE, VEHICLESt OBJESTSt ETC. 

----------------------------------------------------------------------

YOUR 
AGENCY 

COMPARISON 

2..2 

GROUP 3.1 

STAT~IJIOt: 
COMPOSITE 3.1 

~ANGE AC~OSS 
AGENC'T.ES 

~~~~E_~~aa~~_l~~Qal~~E OF 
123 
LITTLE I~PORTANT 
XXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXX 

LA~~_l~_lAS~_Qa~~~ 
4 5 

CRITICAL 

XXXXX~)(XXXXXXXXXXXxXXXX)(X~ ----------------------------------------COMPARISON STATE~IDE 

~~~ £Q~Q~lr~ 

----------------------------------------------------------------------

YOUR 
AGENCY 

CO,"1PAR ISON 

GRAPH OF 4V~RAG~ FREQUENCY OF TAS~S IN TASK GROUP 
------------------------~-------------------------12345 578 9 
NEV~R ~O~THLY WE~KLY DAILY 
XXXXXXXXXXXXXXXXXXXXXXXX 

GROUP 5.1 XXXXXXXXXXXXXXXXXXXXXXXXXX 

S TAT:: ;~ n :: 
COMPOSITE 5.J XXXXXXXXXKXXXXXXXXXXXXXXX -------------------------------------------------

RA.NG~ A:ROSS 
AGENCI:::S 

CO~PARISON STAT~~IDE 

'+.1 TO 5.8 

----------------------------------------------------------------------
TOTAL ESTIMdT~J ~~NTHLY ?ERFORMANC~ 3Y DFFICER OF TASKS IN TAS~ GROUP 

~lU!~8E~ OF TAS~S 

PERFOiHIEO 

TOT AL MaN THL Y 
? :: ~ FOR r~ A N C :: 

?E,C~~HA:;E o=
.A G :: ~i C I E 3 '..I I T H 
LawER VALUE 

YOUR 
8.§'~~£1 

18 TASKS 

10S.4 
TT\1ES ?E~ '10 

C 0 r~ PAR ISO N 
~3.Q.1!E'. 

18 TASKS 

117.5 
TIM::S ?::R !\O!O 

37.8% 

STA TEI,HDE 
~Q.tif.OSIIs. 

18 TASKS 

103.5 
TU1ES PER ~o 

53.0~ 

--------------------------------------~-------------------------------

C - 14-
AGENCY: EXAMPL:: 

TASK GROUP ~ 7.INS?ECTING PROPE~TY AND PERSONS 
AVE~AGE !~PORrANCE ~ATINGS * 
yOU~~-C5MPi~ISON-sTATE~rD:: 

AGE~CY GROUP co~posrTE 

-----------------------------------------------------------------
rASKS P~RFOR~EJ BY YOUR AGENCY ----------------------------------

1.EXAMINE SUSPICIOUS O~ POTENTIALLY 
DANGEROUS OSJECTS (E.G~, SUSPICIOUS 
PACKAGE. DOWNED HIGH TENSION WI~ES). 

2.EXAMINE rNJURED/WOUNDED PERSONS. 

3.AT RE~UEST OF DWNEqS, INSPECT ausr~ESSES 
AND OW~LLl~GS FOR AJ~~UATE SECURITY 
DEIJTC::S. 

4.EXAMINE DEAD BODIES FOR ~OUNDS AND 
INJURIES TO DETERMINE NATURE AND CAuS~ 
OF J::ATH. 

3.0 

3.0 

3.0 

5.SEARCH U~LOC~ED 3USI~ESSES AND DJELLINGS 2.7 
FOR SIGNS JF ILLEGA.L ~NTRY. 

6.PHYSICALLY EXA~INE AND TEST ODORS AND 2.3 
WINDOWS JF ~WELLI~GS AND BUSINESSES. 

7.EXAMINE SODr::s OF JE:~ASED (FOq ?E~S~NAL 2.3 
PROPERTY, SIGNS OF POST-MORTE~ LIVIDITY, 
ETC.). 

8.INSPECT JAMAGE TJ VE~ICL~S O~ ?ROPERTY. 

9.PHYSICALL~ EXA~INE AaA~DaNED VE~ICLES. 

10.INSPECT VDI. 

11.I~SPECT vEHICL~S =OR :ONFJ~MANCE ~ITH 

VE!1ICL:: COOE. 

12.SIGN OFF SQUIPMENT VIOLATIONS. 

13.INSPECT AND ~EASURE SKID MARKS A~D OTHER 
MA~KS ON ~OAJ~AY AS ~A~T O~ AC:I)~NT 

INVESTIGATION. 

14.INSPECT 4NO/~~ OPERAr~ EJUIP~E~T 
(LIGHTS, 3R4KES, ST~~RING, T!R~S. ~TC.) 

OF A::rJ~NT VE,ICL~S TO J~TER~INE 
OPERATING :O~DITIO~ • 

2.3 

2.0 

2.0 

2.0 

2.0 

2.0 

1.7 

3.8 3.7 

4.0 

3.0 

3.8 

3.5 

3.5 3.5 

2.9 2 • P, 

? .:: _ .... 2.6 

3.0 3.0 

2.7 2.6 1 

2.2 2.2 

3.2 "7 ~ 
..J.~ 

301 3.1 

----------------------------------------------------------------------

* I~PO~TANC:: SCALE: 5=CRITICAL.4=VE~Y I~PORTANTt3=I~paRTANTt 

2=O~ SOME IMPORTANC~,l=OF LrTTL~ IMPORTANCE 

; , , ; 

I 



t( 

• 
• 

.. 
) 

--. -

(CONTI'JUED> 
TASK GROUP: rNSPE~TING °ROP~RTY AND PE~SONS 

C - 14-
CO·'H. 

~y~~~~eQaIi~fr_~~rI~~~ * 
yaux COMPA~ISuN STATE~lDE 

AGE~CY GRJU? CO~POSITE -----------___________ ~D ______________________________ ________________ _ 

15.MA~E 3AR C~~CKS. 1.7 

16.CHECK INDIVrJUALs/9usr~ESSES FO~ COM- 1.7 
PLIANCE ~ITH lIC~NSING REQUIREMENTS 
AND/OR 8usr~ESS AND ?qOFESSIONS CODE (E. 
G., LIQUOR STORES, TAVERNS, SOLrCITORS~ 
RETAIL aUSINESSES). 

17.INSPECT OPERATOR'S LICENSE. 1.7 

lS.INSPECT VEHICLE REGIST~ATIDN. 1.7 

2.1' 

2.3 

3.0 

3. a 

----------------------------------------------------------------------
* IMPORTANCE SCALE: 5=CRITICAL,4=VERY I~PORTANT,3=IMPORTANT, 

2=OF SO~E I~paRTA~CE,l=OF LITTLE r~?ORTANCE 

{. 
l 

';jj 
i 

,.l. 

v 

. .....".. 
; {r; .. ...c. 

('?~\ \lJ' 

C - lS 
AGENCY: EX IH1PLE 

T~SK GROUP SU~MARY INFORMATION 
TASK GROUP ~ ~.r~vESTIGiTING----------------------

TASKS THAT INvoLVE ?RELIMINARY AND POllOW-UP INVESTIGATIONS 
INCLUDING THOSE INVOLVING 8AC~G~OUNO INVESTIGATIONS OF 
APPLICANTS. 

----------------------------------------------------------------------
YOUR 
.~GENCY 2.3 

CO~PAR ISO~~ 

GROUP 3.5 

STA TEW r:E 
COMPIJSITE 3 .. & 

~.ANGC: Ac~ass 
A.G::NCIES 

MEA~ 

YOUR 
6.GENCY 4.0 

G~A?H OF AV~RAG:: P'PORTA.'JCE OF TASKS IN TASK GROIJP 1'----------2-----3- . . ·-----4'-------5-
LITTLE r~PORTANT CRITICAL 
xxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx . 
-----------------~--------------------------~---CO~PARISO~ ST4T~WIDE 

~~Q~E £Q~eQ~Ir~ 

2.3 TO 5.0 2.3 TO 5.0 

GRAP~ OF 4V~RAGE FREQUE~CY OF TAS~S T~ TASK GROUP ---.... ---~---------------------- .. ------------
1 2 3 4 5 IS 7 8 9 
N~VER ~aNTHLY WE~KLY DAILY 
xxxxxxxxxxxxxxxxxxx 

COMP.~RISON 

GKOUP 3.1 xxxxxxxxxxxxxx 

ST:lT::lJIJ~ 
COMPOSITE 3.0 ~~~!!!!~!~~~ __________________________________ _ 

~Ai\lG::: ACROSS 
AGE~CI:::S 

COMPARISON 

2.5 TO 7.9 

STAT::WIiJE 
~~E.Q~II~ 

1.5 TO 7.9 

TOTAL ESTIMAT::~ MONTHLY ?ERFORM4NC~ 3Y OFFICER OF TASKS IN TASK GROUP 

NU:-18E~ OF T4SKS 
PERFJRHED 

TOTAL j'~a)HHLY 

PERFOqMA:~CE 

PERC:::NT4S€ OF 
.AGE;\ICIES 'nTH 
LOE::t VALUE 

YDUR 
8.§.~t!~x. 

2 TASKS 

ll..2 
TI:1ES :JER :10 

CO~PARISON 

§'8.Q.~E. 

4 TASKS 

7.4-
Tr:1ES PER "lO 

2S.7% 

STATEWIDE 
~Q.!:1E.Q§'II~ 

'" TASKS 

7.4 
T Ii~ E S ?:: R \f [) 

----------------------------------------------------------------------



) " 

t( 

) 

C - 16 
AGENCY: EX.~M?L:: 

AVE~AGE IMPORTANCE O~ TASKS IN TASK 3ROUP -----------------------------------------
TASK GROUP ~ 8.INV::STIGATING 

.,' ,.;;J' 
!~~i~~-1~eQaI!~[_[AII~GS * 
YOUR COMPA~ISON STATEWIDE 

AGENCY GROUP COMPOSITE 
----------------------------------------------------------------------
l~OO PRELIMINARY CINITIAL. AT TH~ SC~NE) 

INVESTIGATIONS .. 

2.00 FOLLOW-UP r~VESTI3ATIONS TO 
COMPLETION. 

3.PERSJNAL~Y CONDUCT 3ACKGROUNO INVEST I
~ATIONS ON A?PLICANTS FOR POSITIONS. 

4.I~VESTIGAT~ =OlMAL CITIZENS' COMoLAINTS 
AGAINST OFFICERS. 

4.0 

3.5 

3.4 

--------------------~-------------------------------------------------

* IMPORTANCE SCALE: 5=CRITICAL,4=VERY r~PORTANT,3=IMPORTANT, 
2=OF SOME I~PORTANCE,l=OF LITTLE IMPORTANCE 

** paR 50% OR ~OR~ OF THE AGENCIES IN YOUR COMPARISON GROUP 
THIS TASK HAD ~OT 9~EN PERFORM::] OR THERE ~AS MISSI~G OAT~. 

...... r.,. 

C -. 17 

TASK G~OUP SUM~~RY rNFDRMATrO~ --------------------------TASK GROUP # 9.LrN~UP 

TASKS INVOLVING LINEUPS AND PHOTO LINEUPS. 

----------------------------------------------------------------------MEAN 

YOUR 
AGENCY 2.·1' 

COMPARISON 
GROUP 3.1 

STAT::'tIrD~ 
COMPOS I TE .3.2 

R.:!.NGE ACROSS 
4GENCIES 

GRAPH OF AVERAG~ IMPORTANCE OF TASKS IN TASK GROUP --------------------------------------------------1 2 3 4 5 
LITTLE IMPORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxx ---------------------COMPARISON--------- STATE~!DE 

~8.Q~E. CO~ll~ 

1.8 TO 5.0 1.0 TO 5.0 

-------------------------------------------------------------------~--

YOUR 
~GENCY 1.3 

GRAPH O~ QV~RAGE FREQUE~CY OF TASKS IN TASK GROUP 1-----2-----3-----4-----S--'---S-----7-----g-----g-
N~VER MONTHLY WEEXLY DAILY 
XXX 

;:OMPARISON 
GROUP 1.8 XXXXXX 

STATEWIOE 
CCP1POSITE 1.a 

RA;\IGE. A.CROSS 
AGENCI~S 1.1 TO 3.8 

-----~----------------------------------------------~-----------------
TOTal ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASK SROUP 

I\lUMBER _OF TASKS 
PERFOR1~ED 

TOTAL ?1:),\jTHLY 
PERFORMA;\lCE 

PERC~;.JTAGE: OF 
:1. GE:NC IE S 1,. rTH 
LOwER V~lUE: 

YOUR 
~~~~CY 

2 TASI'S 

0.1 
TI~E3 PE~ ',\0 

CO'-1P.O,RISON 
~lQY.E 

2 TA.SKS 

0.4 
TIMES ?Ei\ 1"0 

40.0% 

STATEWIO€: 
C 0 tlP.Q~J.IS: 

2 TASKS 

0.3 
TIMES PSR ~J 

32.0% 



- , 

) 

-~ -- - -~- ~~--

c - 18 
AGENCY: EXAt"PL:: 

AVERAGE IMPORTANCE O~ TASKS TN TASK GROU~ -------_._----------------------------
~ASK GROUP ~ 9.LINEUP 

!Y.~ll§.~.J.~Q.B.l.8.~.aarlt!!l:i •. 
YOUR C~~PA~rSON ST~TEWIOE 

AGENCY GROUP CO~POSTT~ 

--------~---------~---------------------------------------------------
L!iKS~~iEO~~~2_[1_lQ~~~3~~~ 

I.ORGANIZE AND CONDUCT PHOTO LINEUPS. 2.7 3~2 3.2 

2.0RGANrZ~ A~'J CONDUCT LINEUPS •. 2.1' 3.1 3.1 

-----------------------------------------------~----------------------

.. !MPORTANC~ SCALE: S=CRITICAL,4=VERY IMPORTANT.3=IMPORTANT, 
2=OF SO~E rMPORTANC~,l=OF LITTL~ IMPORTANC~ 

. ) 

C - 19 
AGENCY: EXAMPL:: 

TASKS THAT INVOLVE THE SEARCH OF BUILDINGS~ PERSONS, 
VEHICL::S, ::TC., AND THE SEARCH FOR MISSING, ~ANTED, OR LOST 
PERSONS, EVIDENCE~ ETC. 

---------------------~------------------------------------------------
MEAN 

YOUR 
AGENCY 2.5 

COMP.ilR ISDN 

GRAPH OF AVERAGE [MPORTANCE OF TASKS IN TASK GROUP -------------------------------------12345 
LITTL:: I~PORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXXX 

GROUP 3.5 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATEwIDE 
COMPOSITE 3.6 ~KA~~~~~~~~~!~~KA!!~~l!~~!!~ ________________ _ 

RANGE ACROSS 
o.GENCIES 

CO~PARISON STATEWIDE 

2.5 TO 4.3 2,0 TO 4.8 

-------------------------------------------------------.---------------
M:::AN 

yOUR 
AGENCY 4.1 

COMP.ARISON. 
GROUP ~.O 

ST.~T:::\oJIDE 

COMPOSITE 

~~NGE A::ROSS 
AGENCI::S 

GRAPH OF AVERAG~ FREQUENCY OF TASKS IN TASK GROUP 1---2---3'-----4'-----5-----5"------::;---8---9'-
NEVE~ ~ON!HLY WE::~LY DAILY 
XXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXX' 
---------------------COM?A~SON----~--__STAT?~rD:: 

3.2 TO 5.0 2.6 TJ 5.7 

----------------------------------------------------------------------
TOTAL :::STIMAT:::~ M~~THLY P~~=OR~AN:E 3Y OFF~CER OF TASKS IN TASK GR00P 

~JU:-1BER Of' TAS:<S 
P~RFO~MED 

TOTAL r~ONTHL '( 
P~RFORi~ANCE 

PERCE'JTJ\GE OF 
AGENCIES·',JITH 
LO',.jER VALUE 

YOUR 
~§'h~~l 

14 TASKS 

34.3 
TIMES PE~ 1-10 

COM,;:) AR I SON 
§.[OllE. 

15 TASKS 

42.6 
TV1ES PER MO 

37.8% 

STA TE!HDE 
~Q.tlEQ§'lI~ 

15 TA.S.":S 

37.2 
TI~ES PER .'-10 

50.7% 

--------------------~-----------~-------------------------------------

'1 

! \ ~, 
t: : , 
I i "'-
II 

:1 
1 ; 
i " 

i 
{ 



)C 
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c - 20 
AGENCY: EXAMPLE 

~VERAGE I~PORTANCE DF TASKS IN TASK GROUP 
------------------------------~ 

TASK GROUP ~lO.SEARCHING 

~~~~_r~e~~~~_[!Il~~ * 
YOU~ COMPARISON STATE~IDE 

AGENCY GROUP CO~POSITE 

-------------~-----------------------------~--------------------------

1.PAT SEARCH SUSPECTS. 

2.SEARCH HOM~, BUSINESS, OR OTHER STRUC-· 
TU~E ~OR CJ~TR4BANa, CRIMINAL ~CrIVrTY, 

OR ~ANTEO SU~JECT (WITH OR WITHOUT 
',JARR A!\.IT). 

3.SEARCY PRrSONE~ CLOTHZNG. 

4.PARTlcrpAT~ IN LA~GE SCALE AREA S~ARCH 
PA~TI~S =o~ PERSONS OR EVlwENCE. 

5.SE~R:H ACCIDENT OR CRI~E SCE~ES F~R 
PHYSI:AL EVIJENCE. 

3.0 

S.?E'SJNALLY SEA~CH 3UILDINGS, PROPE~rIESt 2.7 
AND VEHI:L~S TO L~:ATE aOMBS A~O/OR 
EXPLOSIVES. 

7.ATTEMPT TO LOCATE ~ITNESSES TO CqIMES OR 2.7 
ACCIDE~JTS (E.G., TIlL.\ TO BYSTANDERS, 
KNOCK ON DOORS>. 

R.SEARCH P~O?::,TY 3F J:::::.<l,S::J =:n ?E~SJNAL 2.5 
PAP~RS OR VALUABLES. 

9.SEARCH FIRE DE3~IS OR SUR NED BUILDINGS 2.3 
TO U'ICOV7.:R SOOlES AND EVIDENC.E RELATIMG 
TO THE CAUSE OF THE F'IRE '\il-JO /D~ 
EX?LOSION. 

10 .~4AKE PRELI~I\jARY ID::NTIFI:ATIQ~J JF ... '7 
:';' • ..J 

O::'C::AS~D ~::~SO.\jS. 

11.SEAR.CH FOR .'HSSING. LOST, OR IolANTED 2.3 
P::-RSONS. 

12.COLLECT ~NJ ::Xo,MINE ::VIOENCE .ilNO PER- 2.3 
SO~IAL pqOP~~TY ::RO'1 CRIME OR A::IDENr 
SCENES. 

13.SE~VE OK ASSIST IN S:::~VING SEAKCH 2.3 
!..JAKRANTS. 

4.5 

3.9 

3.9 

3.8 

3.0 

3.3 

3.1 

3.1 

3.8 

3.2 

* I~PORTANC:: SCALE: 5=CRITTCAL,4=VERY I~PORTANT,3=I~PORTANT, 
2=CF SO~E I~PD~TA~C~,l=OF LITTLE I~PORTANC:: 

4-.0 

301 

3.3 

3.3 

.5.3 

3.9 

3.3 

;(1 

.~ i 

" I 

. (CONTINUED> 
TASK GROUP: SEAKCHING 

C - 20 
caNT .. 

AVE~AGE IMPORTANCE RATI~SS * --------------------YOU~ COMPARISON ST4TEWIDE 
AGENCY GROUP COMPOSITE 

----------------------------------------------------------------------
l~.PHYSICALLY SEARCH VE~rCLES FOR C~NTRA

BAND OR ~V!DENC~. 

TASKS WHICH HdO NOT SEEN ~ERFDRMED ----------------------------
i1-1~~a~OB ~~~kl[li_~~~~· 

15.CONDUCT ?ERIODIC SEARCHES OF PRISQ~ERS/ 
INMATES ANO TH~rR QUARTERS. 

3.1** 

----------------------------------------------------------------------
* IMPORTANCE SCALE: 5=C~rTICALt4=VE~Y IMPORT~~T,3=1~PORTANT,· 

2=OF SOME IMPORTANCE,l=OF LITTLE IMPORTANCE 

*~ FOR 5D~ OR ~ORE OF THE AGENCIES IN YOUR CGMPARISON GROUP 
THIS TASK HAD ~OT 9E~~ ?E~Fa~~ED OR THERE YQS MISSI~G aA~A. 

I' 



.( 

) 

) 

.- - - ,-----~~~ ---~_--. - - r-

AGENCY: EXAMPLE: 

TASK GROUP SUM~t.\RY INFORMATTO~ -------------.-------------TASK GROUP ~ll.SECURl~G/PROr~CT!NG 

TAS~S THAT INVQLV~ TKE MAKING SECURE AND PROTECTION OF SUCH 
THINGS AS ACCIDENT SCENES, VEHICLES, HOMES AND PROPERTY. 

C -. 21 

----------------------------------------------------------------------MEAN 

YOUR 
AGENCY 2 •. 8 

COMPARISON 
GROUP 3.4 

STA T~\HOE 
COMPOSITE 3.5 

~ANGE AC~OSS 

.\GENCrES 

GRAPH Or AVERAGE I."'PORUNCE OF TASKS IN TASK GROUP 
1-----------2-----------3-----------~-----------5-
LlTTLE IMPORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx -------·--------------CaMP A R ISON---------sTA T i ~ 16' E 

GROUP COMPOSITE -- -------
2.8 TO 4.0 . .. 2. 4 TO 4.5, 

----------------------------------------------------------------------
YQUR 
AGENCY 4.4 

GRAPH OF AV~RAG~ F~~JUENCY OF TAS{S IN TASK G~OUP 1'-----2----3"--4------5'----5'----7----8-----9'-
NEVER ~O~THLY WEE{LY DAILY 
x~xxxxxxxxxxxxxxxxxxx 

COMPARISON 
GROUP 4.8 xxxxxxxxxxxxxxxxxxxxxxxx 

ST4T::IHJE 
C1~lPOS I TE '!-. 5 

RANGE ACROSS 
~GENCIES 

xxxxxxxxxxxxxxxxxxxxxx 
------·---------------COM?ARISO~---------STATEW!DE 

~Q~~ ~Q~EQ~II~ 

3.3 TO 6.1 

----------------------------------------------------------------------
TOT~L ESTIMAT~J ~ONTHLY PE~FORM~NCE 3Y OFFICER OF T~SKS IN TaSK GROJP 

~JUM8E:R OF TASKS 
?~R FOR~1:::D 

TO TAL :1::1 NTH L Y 
?ERFORMCI,NCE 

?E~CENTAGE OF 
A.G:::NCIES !JITH 
LOl-iER. VAL.UE 

YJUR 
!~;.ti~l 

£+ TASKS 

S.7 
TI}4ES PER ,'40 

CO.'1?ARISON 
§.fiQ!dE 

q. TASi(S 

10.8 
TIM::S PER MD 

11 .1% 

STAT::'..JIDE 
~Q.!iE.Q.§.II~ 

4 TllSKS 

3.2 
T H4 ESP ERr-: 0 

32.4~~ 

----------------------------------------------------------------------

:~ -

" 

r , 

Ij 
J 

J 

r 

i 

" 

) 

C' 
) <[) 

AGENCY: EXA,'1PLE c - 22 

TASK GROUP ~ll.SE:U~ING/?ROTECTING 

AVE~A;E IMPORTANCE RATINGS ~ 
YOU~-CJMPARISONSTATEwrD~ 

------------------------------------------
AGENCY GROUP COMPOSITE 

TASKS PE~FaR~ED 8Y YOUR 4GF~CY ----------------------------
~-------------------.--

1.PROTECT ACCIOENT OR CRIME SCENE. 3.3 

2. PRESER VE Evr DENCE A NO -PERSONA L. PROPERTY.. 3.3' 

3.SECURE VEHICL~S Sy RE~OVrNG KEYS, 2.7 
LOCKrNG DOORS, ETC. 

4-.SECU~E HOUSE OR PROPERTY. 2.0 

4-.2 4 • .3 

4.0 

----_._-----------------------_._--------=---------..;._--"--------.;.-----------
IMPORTANCE SCALE: 5:CRITrCAL,~=VSRY rMPQRrANT,3=rMPORTA~t; 
2. =0 F SO 1-1 E .. P1p' o;~ TA,'J C E .• 1.=OF L.r TTL::' V, OQR rAN C E .. 

* 

'. 

--I 
I 

\~ 



) 

a( 

) 

C - 23 
AGENCY: EXAi1 P L::: 

TAS~ GROUP SJM~d~Y r~FORMATIO~ 
TASK GROUP ~12.SURVErLLANCE------------------~----

TASKS THAT REJUIRE CAREFUL OBSE~VATION SUCH AS ~HrL::: 
FOLLO~ING SUSPICIOUS VEHICL:::S, PATROLLING P~YSICALLY 
HAZARDOUS· L0CATIO~S, OPERATING OBSE~VATION POSTS. ETC. 

------------------------------~------------------~--------------------

YOUR 
AGENCY 

COMPARISON 

2.1 

GROUP 3.0 

STATE~IOE: 
COMPOSITE 2.9 

R 4.'JGE A:R ass 
AGE~C!ES 

YOUR 
.~GENCY 5.0 

xxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxx --------------------COMPARISON'----------STAT ::::iiD E 

GR~~~ ~Qtl~2~11~ 

2.1 TO 3.4 

G~A~H OF 4V~RA3~ =q~JU~~~y OF T!S<S IN T~SK G~nup 
1---~-----~--~--4-----~-----z------7~-----8--~~-~-w .J _ ,,-:1 

N2VER MONTHLY WEEKLY DAILY 
xxxxxxxxxxxxxxxxxxxxxxxxx 

COM PAR r s 0 ~l 
GROUP 4.9 xxxxxxxxxxxxxxxxxxxxxxxx 

STA n:wro::: 
CO,'1P!)SIT:: 4.9 

~ Ai\lGE ACR ass 
AG:::NCIES 

xxxxxxxxxxxxxxxxxxxxxxxx 
---------------------cO~P4~IsON----------sT~~IOE 

~~Q~ fQ~EQ~lI~ 

4-.0 TO 6.1 2.8 TO 5.'? 

TOTAL ESTIMATED MONTHLY PER=ORMANCE BY OFFICER OF TAS~S IN TASK GROUP 

NU.'13ER OF HS!(S 
PERFORI-lED 

TOTAL ?lDNTHLY 
PERFOR1~ANCE 

PE.RCENTAGE DF 
AGENCIES ~rTH 
L ;} ',J E~ V Ii L U E 

YOUR 
~~~1~1 

:1 TASKS 

47.5 
TIf1ES PER ~IO 

COMPARISON 
~a.QQf!. 

10 TASKS 

57.6 
TIMES PER 1>10 

2R.9% 

STATE'..JIDE 
~Q!iE~§:lI[ 

1Q TASKS 

62.6 
T It}, ESP E R .., J 

34.7% I 

I 
°i 

(, 

C - 24 
AGENCY: EXAMPLE 

TASK GROUP #12.SURVEILLANCE 
a~a~~l~~Q[I~~£~_~~Il~~~ * 
YOU~ C~MPA~ISON STATE~IJE 

AGENCY GROUP CO~POSIT~ 

----------------------------------------------------------------------

1.FOLLOW SUSPICIOUS VE~ICLES (~.G., 
SUSPECT, SUSPICIOUS ?ERSON, OPERATOR 
UNDE~ THE I~FLUE~CE). 

2.PATROL LOCATIONS ON 3EAT WHICH ARE 
POTENTIALLY PHYSICALLY HAZARDOUS TO 
CITIZENS (~.G., CONSTRUCTION SITE, 
ATTRACTIVE ~UI5ANCE). 

3.0PERATE ASSIGNED 03SERVATION POST TO 
APPREHEND CRr~INAL SUSPECT (E.G., 
STAKEOUT) • 

3.Q 

4.b~GANIZE O~ 0A~rICI?ATE !~ FJR~AL O~ 2.5 
I~FOR~AL SURVEILLANCE OF r~DIvrDUALS OR 
L'JCATrONS. 

5.ESTI~ATE a~rvE~'S CA~A3rLrTY TJ apSRAT~ 2.0 
VE~rCLS DUE'TO OLD A~E, ~MOTIO~AL STATE, 
PHYSICAL STATUR~, HA~OIC~P O~ SU3STANCE 
ABUSE (PREPA~ATO~Y TJ CHE~ICAL OR 
ROAOSIw~ S~3~IETY TEST). 

S.VISUALLY ESTI~ATE SP~ED OF VEHICL2S. 

7.CLOCK SPS::J OF VEHICLES USING 1.7 
SP::EDOI~ET:::R • 

~.MONrTOR PEJESTqIAN 03SERVANC~ OF TRAFFIC 1.5 
CJNTROL D~VICES ~~OH STATIONARY 
POSITION. 

9.MONITQR ORIV~R 03SERVANCE OF TRAFFIC 
C0NTROL DEvr:ES FRO~ STATIONARY 
POSITION. 

TASKS WrlICH ~AO ~aT 3EE~ ?E~FOR~EJ ----------_.----------------------
3V YOUR J08 ANALYSIS SA~oLE. ---------------------------
lO.S~RVE AS 30JYGU~~J TJ THREAT~NED PERSONS 

(E.G., MATERIAL WITN~SSES). 

3.1 

3.0 

3 •. 3 

3.0 

2 •. 3 

2.4 

--------------------------------------------------------------~-------

* IMPORTANCE SCALE: 5=CRITICAL,4=VERY IMPORTA~T~3=I~PJRTANT, 
2=QF S~~E I~PO~Th~CEtl=OF LITTLE IMPORTANCE 

** FOR 50% O~ ~ORE OF TUE AGE~CIES IN YOUR COMPARISON ~R1UP 
T~IS TAS~ HAD ~OT 3E~~ PERFOR~~J OR THERE WAS MISSr~G JATA. 
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AGENCY: EX.o,MPLE: 

TASKS INVOLVING DrR~CT!NG TRA~FIC USING VARIOUS KINDS OF 
EQUIP~ENT SUCH AS FLASHLIGHTS, rLLU~INATED SATON, FLARES, 
3ARiHERS, ::TC. 

C - 25 

----------------------------------------------------------------------
M~AN §.8.!fl:LQ.E_!~~E.~§.E 1!:ie.Q.81.A~~~ OF;:. T a~rs.~_ll:LIll!i_GR 2l:J.e. 

,I 2 3 4 5 
L"'ITTLS r",PORTANT CRITICAL. YOUR 

AGOJCY 1.9 XXXXXXXXXXXX 

C:)~PAR1S0N 

GROUP 3.0 XXXXXXXXXXXXXXXXXXXXXXXXX 

ST.~T::\JrDE 
COMPOSITE 2.9 ~1~~1i~!~~!r~r~!lir~ ________________________ _ 

COMPARISON STATEWIDE 
laQ~E ~QtlEQ~rI~ 

rt :l,.\1 G E: A-C R ass 
1.3 TJ 5.0 

MSAN ~i~etl~~_Av~l~~~_~&~QUE~~l_QE_I~~i~_ltl_r!~~_~RO~E_ 
1 2 3 4 5 ~ 789 

YOUR 
AGEi'·ICY 

~EVER ~O~THLY WEEKLY DAILY 

CO:;PA~IsaN 

3RGUP 

ST~TE;.JIJ:: 

3.5 XXXXXXXXXXXXXXXX 

3.5 xxxxxxxxxxxxxxxx 

COMPOSIT:: 3.3 ~K~~r!~!~~~~r! _________________________________ _ 

~ANGE ACROSS 
AGENCIES 

COMPARISON 

2.6 TO 4.6 

STATS'JIJE 
CDr!~IL~ 

1.7 TO 5.6 

TOTAL ESTIM~T::O MONTHLY °ERFORMANC~ 3Y OFFICER OF T~S~S IN TASK GROUP 

\!U"'BE~ nF T~S:<S 

PE~FOiU1SJ 

TOT A L ~1 a 'J T H L Y 
? E~ Fa R ~1 ANCE 

PERC~~JTA3E OF 
A.GENCIES <lITH 
L:J'tJE? V!l LUE 

'(OUR 
~§.~NCX. 

4 TASKS 

3.6 
T 11~ES PER ?"!O 

CO:-lPARISON 
~B.Q.!dE 

1+ TASKS 

4.3 
THIES '?ER ."10 

48.9% 

STATEWIDE 
~Q.~l P Q§'II~ 

4 H.SKS 

3.6 
T I :-1 ESP E R '1 a 

C - 26 
AGENCY: EXAil1PLE 

AVERA~E IHP0RTA~CE OF To,SKS TN T~SK GROUP ----------------------------------------_. 
TASK GROUP ~13.TRo,F~IC :ONTROL 

~~~i!~~_l~Q~I!Nc~a~II~~~ ~ 
YOU~ CJM?A~rSON ST~TSwlDE 

AGENCY GROUP COMPOSITE 
~---------------------------------------------------------------------TASKS PERFORMED BY YOUR AGENCY -----------------.---------

1.DIRECT T~AFFIC USI~G HANO OR FLASHLISHT 
SIGNALS JR rLLU~INATED BATON. 

2.J!RECT TRAFFIC USING FLARE OR TRAFFIC 
CONE PATTE.~NS. 

2.0 

2.0 

3.DIRECT T~AFF!C US!~G 3ARRIERS (INCLUDING 2.0 
PosrTIONI~G OF PATROL CA~S). 

4.CONTROL TRAFFIC SI3NALS MANUALLY. 1.7 

3 .0 

3.0 

2..7 

----------------------------------------------------------------------
* I~PORTANC:: SC~L~: 5=CRITICAL,4=V~RY I~PORTA~T,3=IMP~RTANT~ 

2=OF so~s I~PORTANCE,l=OF LITTLE IMPORTANCE 
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C- - 27 
AGENCY: EXAMPLE 

TASKS THAT INVDLV~ ~NGAGING IN HIGH SPEED DRIVING I~ ALL 
TYPES OF SITUATIONS SUCH AS ON THE OPEN ROAD, 'IN CONGESTED 
AR~4S, TO TRA~SPORT INJUR~D PERSO~S, ETC. 

--~-----------------------------,--------------------------------------

YOUR 
AGENCY 

MEA N !i8.iE.!:L~E:_ll~B.a.§.i~_I!iEQ.E.lali C E .Q£_I~liLI1:Lll§..!S._iili.QJJ.e.. 
12345 
LITTLE I~PORTANT CRITICAL 

3.5 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

COMPAHISON 
GROUP 3.5 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATEWIDE 
COMPOSITE 3.5 ~!~~~~~~~~~~l!~~~~~XXXX~~ __________________ -

~ANGE. A::~OSS 

CO~PARISON STATE~IDE 

i&Q~E £OMPOSII~ 

2.8 TO 4.2 2.1 TO 1+.8 

GRAPH O~ AV~RAG~ ~R~QUENCY OF TASKS I~ TASK GROUP ---------------------_ .... _-------------------------
1 2 3 q. 5 :, -, 
N~VER ~ONTHLY i.lEE·<:LY 

8-
DAILY 

9 
YOUR 
AGENCY 3.5 XXXXXXXXXXXXXXXX 

CO,'1P.4RISON 
G~OUP 3 -, .-
ST~TE;n9:: 

CO~IPOSITE 

RA,NGE ACROSS 
AGDICr::S 

xxxxxxxxxxxxxx 

:<XX><:<XXXl(XXXXX -------------------------------------COMPARISON STATEWID~ 

1aQ~, CO~EOSll~ 

2.e; TO 4.4 2.0 TO 4.8 

-------------~------------------------------------.--------------------
TOTAL ESTI~ATED MONTHLY PERFORM~NCE 3Y OFFICEq JF T~SKS I~ TASK 3~OJP 

NUM8E~ OF T~SKS 

PE~FORM::J 

TOTAL "'8~THLY 
PERFORMANCE 

?Ei=lCENTAGE O>=" . 
AS::NCI::S wITH 
LOWER VA.LUE: 

YOUR 
~§.~NCl 

9 TASKS 

14.9 
TH1ES PER ~1O 

CD:-1? AR ISON 
GRQ.~E 

9 TASKS 

18.0 
TIMES PER ."10 

35.6i~ 

STAT::HIJE 
f.Q!:lEQ~II~ 

3 T:lSKS 

15.5 
T Hl E S ?:: ~ 11, C 

47.0:~ 

, j 
I 
I 

" 

c. - 28 
AGENCY: EXAMoLE 

AV::~AG:: r~PO~TANC~ OF TASKS IN TASK GROUP -------------------------
TASK GROUP N14.EMERGENCY DRIVING 

AVERASE rMPO~TANCE RATr~GS * 
YOU~--CJMPA~ISQNSTrTE~ID~ 

AGENCY GR8UP COMPOSITE 
-----------------------------~----------------------------------------TASKS PERFOR~EJ BY YOUR ASENCY ---------------------------
1.ENG~GE I~ HIGH SP~ED PURSUIT DRIVING IN 

CONGESTEJ .~;~G:A. 

2.ENGAGE IN HIGH SP~ED PURSUIT DRIVI~G ON 
OPEN ROAD. ~ 

3.ENGAGE IN ~IGH SP~~D ~~SPONSE TO CALL IN 
CONG~S TEJ ~~ :'.1\. 

q.ENGAGE r~ HIGH SPE!D ~ESPONSE TO CALL ON 
OPEN ROAJ. 

5.q~SPJ~D AS 3AC~-UP UNIT ON C~I~ES IN 
PROG~ESS (~ITH~~ O~N OR OTHE~ 
OEoARTMENT). 

5.0ELIV!R ~~E~GE~CY SUP~LI~S AND 
::QUIPMENT.-

7.ESCORT E~ERGENCY VEHICLES. 

R.PROVIJE ::~~RGENCY ASSISTANCE TO THE 
PU3LIC BY )RIVING P!qSONS FROM ONE 
LOCATION TJ ~NOTHER. 

g.TRANSPORT I~JURED P~~SONS. 

4.7 4.5 4.2 

4.3 4.1 4-.0 

it.a 4 • .3 4.2 

4.0 it.o 3.9 

4.0 4.3 4.3 

3.5 

2.0 2.7 2..7 

1.9 

3.2 

-----------------------------------~----------------------------------

* I~PORTA~C~ SCALE: 5=CRITICAL,4=VERY I~POqTA~T,3=IMPORTANTt 
2=OF SO~E IMPORTANCE,l=OF LITTLE IMPORTANCE 

i: ,! 

Ii 
" 

'I 
Ii 



t( 

) 

- , , --

TASK GROUP SU~MARY I~FORMATraN 
TASK GROUP ~15.TRANSPORTING-PEOPLE708JECTS--------

TlS{S T~AT INVOLVE USING THE PATROL CAR TO TRANSPORT 
?RISONE~S/I~M~TES. ~VIOENCE, ?ROPERTY, ETC. 

C - 29 

-------------------------------------------------------------~--------
M ::.A;\J ~i~El:LQ,E_tl '(s.8..~~ lii:'Q,B..I8l!.£I_Q,E_IA S·li§'_QLI~LQ.B.Q.!JE. 

1 2 3 4 5 
YOUR LITTLE I~PORTANT CRITICAL 
AGE~CY 2.4 xxxxxxxxxxxxxxxxxx 

COMPARISOM 
GROUP 3.0 XXXXXXXXXXXXXXXXXXXXXXXXX 

STATEWIDE 
COMPOSITE 3.0 XXXXXXXXXXXXXXXXXXXXXXXXX 

RANGE ACROSS 
AGENCIES 

YOUR 
t..GENCY 3.5 

----------------------------------~--------------. COMPARISON STATE~!OE 

~iOUP t£~~ll~ 

2.1 TO 3.7 

GRAPH OF AVERAGE FRE~UENCY OF TAS~S r~ TASK GROUP 
1-----2-----3-----4-----:----~-----7-----8-----~ 

~EVE~ ~O~THLY WE~KLY DAILY 
xxxxxxxxxxxxxxxxx 

COMPARISON 
GROUP 3.~ xxxxxxxxxxxxxxxxxx 

STATE'.IIJE 
COi·1PGSIT:: 3.3 

,A,\/GE ACROSS 
~GE:-.jCIES 

XXXXXXXXXXXXXXXXXX -------------------------------COMPARISON 
~8...Q.UP 

3.0 TO "+.8 

ST.~ T~I,HDE 

cctLE.Q§'II~ 

2.7 TO 5.'f 

TOTAL ESTIM4T~D MONTHLY ?~~FG~M~NC~ 3Y O~=IC~R OF TASKS IN TASK GROUP 

NUM8ER OF TASKS 
P ~ ~ F () R >" ::: 0 

TCTil.L ~aNTHLY 
?E~FOR:'1A.\jCE 

PERC::~JTAGE OF 
I\S::NCIES ..JITH 
L:J~ER V~LUE 

YOUR 
.~Q.;: tr!;.! 

7 TASKS 

7.7 
TI:"ES .::>E~ '>10 

:O!1P.ARISON 
~iQU.p 

7 TASKS 

13.1 
TIrES :lER :1Q 

15.6% 

STATEI,JIDE 
C°!:1e.Q.~ll~ 

7 TASKS 

22.'f% 

C - 30 
.AGENCY: EXAMPLE 

AVERAGE IMPORTA~CE OF TASKS IN TASK GROUP ---_ ... _---------------------------._-
TASK GROUP ~13.TRANSPORTING PEOPLE/OBJECTS 

- ~1~[~~~_I~PQa~~!;.E RATltl~ * 
YOUq CJMPARISON STAT~wrOE 

AGENCY GRQUP COMPOSIT~ 

1.TRANSPORT P~~SONS TiI,K~N INTO CUSTODY TO 
AFFORD AN OPPORTUNITY TO POST BONO I~ 

LIEU OF rN~A~C~~AT!O~. 

2~TRANSPORT MENTAL PATIENTS~ 

3.PICK UP CHILJR~N TO PLACE IN CUSTODY 
(~rTH OR WITHOUT cou~r ORDE~). 

5.TRANSPORT Pq!S~NERS/INMATES. 

5.D~LIV~~ AG~~CY AND I~T~R-AGENCY ~A?ERS. 

7.TRANSPORT ?~OP~RrY AND/OR EVIJENC~. 

3.0 3.0 3.0 

3.6 

2.0 1.8 

2.0 3.5 

------------~--.--------~----------------------------------------------

w I~PORTANCE SCAL~: 5=CRITICAL,4=VERY rMPORTANT~3=rMPORTA~Tt 
2=OF SOM~ I~PORTANC::,l=OF LrTTL~ IMPORTANCE 

-\ 

, . 
i 



t ( 

-, 

C - 31 
AGENCY: EXAMPLE 

TASK G~OU? SU~~Aqy rNFOR~ATION 
TASK GROUP ~16. VEHICL~-STOP---------------'----

TASKS THAT INVOLVE STOPPING VEHICL~S (OR SERVING ~S SACK-UP 
ON VEHrCL~ STO?S> I~ SITUATIJNS INVOLVING r~AFFIC 
VrOLATIONSr SUS?ICraus P~RSONS, SUSPECTED F~LONS, ETC. 

----------------------------------------------------------------------
MEAN GRAPH OF AVERAGE IMPQRTANCE OF TASKS IN TASK GROUP 

1-----------2-----------S---------~---------:-S_· 
LITTL~ r~PQRTANT CRITICAL YOUr{ 

AGENCY 3.3 XXXXXXXXXXXXXXXXXXXXXX)(XXXXXX 

COMPARISON 
GROUP 4.0 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

<;TAT:::''''DE 
cO~POSrTE 3~9 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

R A~IGE ACR OSS 
AGENCIES 

---------------------COMPARISON----------STATEWIOE 

G~~~ ~tlfa~IIf 

3.3 TO 4.7 2.8 TI) 5.0 

M~AN G~APH OF AV~~AGE F~~~UE~CY OF TAS~S I~ TASK GROUP 
1-----2~---3----~---- 5-----6-----7-----8----~-

N~VER MONT~LY WEE~LY JAILY YOUR 
AGENCY 6.3 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

CO:1PARISON 
GROUP 

ST~ TEIHJE 
COI'1POS I TE 

RANGE ACROSS 
AGENCIES 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx -------------------------------------------------

5.8 TO 7.6 

STATE)JIDE 
C°!iE.Q:iII~ 

3.6 TO 8.0 

----~-----------------------------------------------------------------
TOTAL ESTIMATED ~JNTHLY P~RFQRMANCE 3Y OFFICER OF TASKS iN TASK GROUP 

NU,'13E~ OF TASKS 
pE:"RFORr1ED 

TOT.AL 110NTHL Y 
?E:tFOrtMANCE 

:lE~CE:JT<\GE OF 
IlGE.\JCI~S ;..JIT, 
LO;.4ER VALUE 

YOUR 
~~INCr. 

'+ TAS;-<;S 

35 el 
TI:1ES ?E~ '10 

CO~PARISON 

2B..Q.!dE. 

4 T.ASKS 

52.1 
TD~~S PER ;\10 

STA TEWIDE 
~Qt1f.Q~lI~ 

4 TASKS 

52..g 
T P!ES PER "10 

50.7% 

,l 

i 
. ( 

i , 
! 

!' 

AGENCY: EXA:-1?LE 

TASK GROUP ~16wVEHICLE STOP 

1.~AKE VEHICL~ STOPS TO EFFECT FELONY 
ARRESTS. 

2.EFFECT SUS?ECT~J DR SUSPICIOUS PERSON 
VEHICLE ST:JPS. 

3.RESPOND AS 3AC~-U? ON TRAFFIC STOPS 
(EITHER OWN OR OTH~~ DEPARTMENT). 

4.MAKE TRA~FI~ STOPS FaR VEHICL~ CODE 
VIOLATIO,\JS. 

C - 32 

~~a~~~_I~E.~[I~N£~_l~IlNG~ * 
YOU, CJMPARISON STATE~IOE 

AGENCY GROUP COMPOSITE 

4.0 4.5 4.5 

3.7 

3.3 

---------.-------------~------~-------------------------------~--------

* I~PORTANCE SC~L~: 5=CRrTICALt4=VE~Y IMPORTA~T,3=rMPORT4NT, 
2=OF SOM~ I~PJRTANC~,l=OF LITTLE IMPORTANCE 

r: 
r l , , 

{ 

; , 

i . 

i , , , 
, , : 
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~GENCY=- EXAMPLE 

TASKS THAT INVOLVE INTERPERSONAL CD~~UNICATIQN SUCH 4S 
ATTENOING IN-SERVICE CONFERENCES, HAVING DISCUSSIONS-WITH 
PROBATION OFFICERS, SUPE~VISORS, VICTIMS, pqOSECUTO~S, OTHER 
O;:-FICERS, ::TC •. 

C - 33 

----------------------------------------------------------------------

YOUR 
AGENCY 

CO:'1PARISON 
GROUP 

STATEiJIOE 
COr.,POSITE 3.2 

qMJGE ACqOSS 
~:;2:NCIES 

MEAN 

G~APH OF AV~RA3~ r~oaRT4NCE OF TASKS TN TASK GROUP ---------------------------------------- -----1 2. 3 4- 5 
LITTLE IMPORTANT CRITICAL 
xxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxx 

~~~~~r~!K~~!~~K_X_xK __ xxK~KX~ _________________ . __ _ 
COMPARISON STATEWIDE 
~~Q~ ~Q~~Q~I!~ 

2.~ TO 3.8 

GRAPH OF AVEqAG~ F~EJUENCY OF TASKS IN TASK GROUP 
---~------------------------------------=~--------1 2 3 I;. 5 6: 7 8 9 

YOUR NEV::R ~ONTHLY iJEE:<L'f DAILY 
AGENCY 4-.2 XXXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP 

ST~TE\o:E)E 

COMFOS!T:: 

~.O xxxxxxxx~XXXXXxXXXX 

3.8 XXXXXXXXXXXXXXXXXX ---------------------COMPARIsciN"---------STATEwro E 

~<l,I\lGE AG.~OSS 

AGENCIE3 3.5 TO 5.6 

---------------------------~------------------------------------------
TaTAL ESTI~AT~O MJ~THLY PERFQRM4N::: ijY JFFICER OF TASKS IN TASK GROJP 

NUI"\as~ OF TAS:{S 
PE~FORM~Q 

TOTAL r.,JNTHLY 
P::RFORMANCE 

P~~CDITAGE OF 
AG~NCIES IJITH 
LOlliER VALUE: 

YOUR 
~lht:!.U 

9 TAS!<S 

33.9 
T I 14 ESP E R 110 

COMPARISON 
§.E.Q!:I.E. 

11 TASKS 

35.5 
TIMES PER MO 

35.6% 

STATEl,HlJE 
~ru:OSll;, 

11 rAS"S 

31.6 
TIMES PSR "~O 

58.4% 

'1 ' 

\ 

i· 

<t'" 
'~ 

(CONTINUED) 
TASK G~OUP: CONFERRIMG 

11.PE~SJNALLY PRESENT =A:rs OF CASES TO 
JUVENILE PROBATION OF=IC~RS. 

C -. 34· 
CONT .. 

~Y~~A§.~_1~EQaT~~_a~Iltl~1 * 
YOU~ CJMPARISON STArEWID~ 

AGENCY GROUP COMPOSITE 

----------------------------------------------------------------------
* I~PORTANC:: SCALE: 5=CRITICAL,4=VERY r~PORTANT,3=IMPORTANT, 

2=OF SOME I~PQRrANCE,l=OF LITTLE IMPORTANCE 

r , ' 

i , 
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) 

. .' ( "'" 

) 

) 

----~---.- -

C - 35 
AGENCY: EXI\'1PLE 

TASK GROUP S~~M4RY INFORMATION 
TASK GROUP ;lS.~XPlArNf~G7AJVISING----------------

TAS<S THAT INVOLVE GIV!~G VERBAL ASSISTANCE, COUNSEL, 
,ADVICE, EXPL~~ATtONt Er:., TO VrCTI~S, COMPLAINANTS, 

OFFENDERS, PAqENTS, JUVENILES, I~~ATESt ETC. 

----------------------------------------------------------------------

YOUR 
AGENCY 

CQ,'1pARISON 

G~A?H OF AVERAGE IMPORTANCE OF TASKS IN TASK GROUP 
l-----------~--------~ ------4-----------5-
LITTLE I~PORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXX 

GROUP 3.0 xxxxxxxxxxxxxxxxxxxxxxxxx 

ST,<l TEIHDE 
COMPOSITE 3.0 

RAi'JGE ACROSS 
A:;'::NCIES 

xxxxxxxxxxxxxxxxxxxxxxxxx 
---------------------CaM?AqISON----------sTA~rJE 

[[Q~E ~Q~eQ~L!~ 

2.4 TO 3.5 

,.., :: A ''l §. ~~e.!:LQ.E_~Y.~i~§..~_E.3.~aiL[;i~r._QE_I~fi~_l!:LI~~K_ G R Q!:LE._ 
1 2 3 6. 5 6 7 8 9 

YOUR NEVER MONTHLY WE::~LY DAILY 
AGE~CY 5.2 xxxxxxxxxxxxxxxxxxxxxxxxxx 

C.O"1PARISON 
GR~UP 4.8 xxxxxxxxxxxxxxxxxxxxxxxx 

STATE,.IJE 
co~posrT:: 4.6 xxxxxxxxxxxxxxxxxxxxxxx ----------------------.----------------------

COMPARISON STATEWIDE 
~lQ~E ~Q~EQ~ll~ 

RANGE ACROSS 
d.G~,\lC I E: S 2.9 TO 5.4 

TOT ALE S T Hl ~ T:: 0 ,\10 NTH L Y PER FOR 1'1 A NeE' a Y J F F ICE R OFT ASK SIN T ASK G·R ;) U P 

NUMBE={ OF T4S!<S 
PERFOR;\lED 

TOTAL ~J~,THL Y 
:J~RFOP.MA.'JC:: 

P::RCE:NTAGE ::IF 
AGENcr::s iJITH 
L:);.lE:R VIl.LUE 

YOUR 
A:;~N~l 

15 TASKS 

71.5 
TI'1ES ?ER '01 0 

COMOARISON 
2.B.QiLE. 

1 7~ TASKS 

U".9 
T1:1::S PER '10 

31.1% 

STATE'HDE 
~Q.:1E.Q.~II~ 

17 TASKS 

6'?.O 
THIES P ~R "ll) 

--

i. . '''~ 

". 

c - 36 
AGENCY: EXAMPL:: 

AVERAGE: I"o1PORTANCE OC: TA.SKS HJ To,SK GRO(Jo --------------------------------_ ...... -
TASK GROUP ~lR.EXPLAINING/ADVISING 

AVERA~E r~PORTANCE RATINGS • 
YOU,~--cj"MP~G'IsoN-sTAT E ;llOE 

AGENCY GROUP COMPOSIT::: 
------------------------~---------------------------------------------TASKS ~E~FOR~::O 3Y YOUR A3ENCY ------------------------

1.ADVISE PERSONS OF RI3HTS (PER ~I~A~D~ OR 
13353 cve). 

• 
2.CONDUCT PARENT-JUV~NILE CONFER~NCES. 

3.COUNSEL JUVENILES AND CHILDREN BOTH 
FORMALLY ~~o I~FaRMALLY. 

4.ADVISE VICTI~S OF THE CRIMINAL pqaCESS. 

5.EXPLAIN NATURE OF COMPLAINTS TO 
OFFE~DERS. 

3.3 

3.0 

3.0 

3.,0 

3.0 

G.EXPLAIN ALTERN~TIVE COURSES JF A:TIO~ TO 3.0 
SUSPECTS, COMPLAINANTS. VICTIMS. ETC. 

7.EXPLAIN TO J~LOO~ERS THE ~EASO~ FOR 
TA~I~G A~REST ACTIO~. 

8.TALK UITH ~4~ILIES OF JUVENILE SUSPECTS 
OR DEFENDANTS (ADVISE, INFORM, ~JTIFY, 
COUNSEL). 

9.TALK JITH =A~ILIES OF ADULT SUSP~:TS OR 
DEFE\lOANTS (ADVISE, I~FOR~, ~OTIFY, 

CGU~js::u • 

10.ADVISE AOPROPRIATE AGENCY OF TR~FFIC 
ENGINEERING NEE~S. 

11.EXPLAIN LE3AL 03LI3ATrONS TO OPE,ATO~S 
STOP?E~ FO~ TRAPF!: LAW VIOLATIO~S. 

12.REPRIMAND OF=E~OERS I~ LIEU OF AKREST 
OR CITATION. 

13.EXPLAIN ~ECRUIT~E~T POLICI~S TO INTE~
ESTEJ INOIVIJUALS ANJ COM~UNITY 3ROJPS. 

l~.ADvrs:: P~RSONS INVOLVED IN AN ACCIDE~T 

OF INFORMATION TO SET ~ROM ONE A~OTHER. 

2.0 

1.7 

4.1 4.1 

3.0 3.0 

3.2 3.2 

3.3 3.2 

3.3 3.3 

3.3 3.3 

2.6 ,.. -c.:) 

3.1 3 .1 

2.8 

2.7 2.'; 

3.0 2.9 

2.7 2.7 

3.0 2.9 

2.7 2.7 

----------------------------------------------------------------------
* [~oQ~TANC~ SCAL~: 5=:RITICAL,4=V~RY IMPDRTA~Tt3=IMPORTANT. 

2=0C: SO~E r~PORT~~C~,l=OF LITTLS I~PORTANCE 

~\ 

) 

I~ 
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(CONTINUED) 

C' - 36 
CONT .. 

TASK GROUP: EXPLAI~ING/~DVISr~G 
AVE~AGE I~PORTANCE RArr~GS * 
YOU~--c5"MPA~ISoNSTATE;;;TD~ 
AGE~CY GROUP COMPOSITE 

-------------------------------------------------------------------~'--

lS.EXPLAIN STATE VEHICL~ LAWS AND 
PROCEDURES TO CITIZENS. 

lS.DISCIPLINE PRISONERS/INMATES. 

17.8RI~r PRISON~RS/IN~ATES AS TO DETE~TION 
FACILITY RULES OF CO~OUCT. 

----------------------------------------------------------~-----------

~ IMPORTA~CE SCAL~: 5=C~ITICAL,4=VERY IMPORTA~T,3=IMPaRTANT~ 
2=OF SO~E I~PO~T~~C2,1=OF LITTL~ I~PORTANCE 

Ir* 
FOR 50% OR ~O~E OF THE AGENCIES IN YOUR COMoARISON GROUP 
THIS TASK HAD NOT 3EEN PERFDR~E~ OR THERE ~~s MISSI~G DATA. 

\ \ . 
I .' : 

~ . . 

l 
1. 

~l 
~ 

i!/if-

11"'1"'· 

~ ~ 

~: -~ 

1. '.: 

J ':.0 

"~' .. ~ . 

L 

AGENCY: EXAMPLE 

TASK GRJU? SU~~A~Y INFORMATrD~ 
TAS~ GROUP ~13.GlVING-O~ECTTONs------------------

TASKS THAT INVOLV~ COORDINATING AND TAKING CHARGE OF 
SITUATIONS 3Y DIRECTING CITIZENS, OTHER OFFIC~RS, OTHER 
PUaLIC SERVICE P~RSJNNEL, ETC. 

C c. 31' 

----------------------------------------------------------------------

YOUR 
o.GENCY 

COMPARISON 
GROUP 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATE:t.lIOE 
CO~POS!r:: 3.3 

~A·'JGE AC,~OSS 

AGENCr::S 

XXXXXXXxxxxxxxxxxxxxxxxxxxxxx ---------------------COMPARISQN----------sTATEwIoE 
~~Q~e £Q~~Q~II~ 

2.6 TO 3.7 2.0 T'J '+.5 

M~AN G~APH O~ 4VE~'GE FREQUE~CY OF ro.SKS rN TASK GRJUP 
1-----2-----3------~-----5-----6-----7-----8-----3-

NEVER ~ONTHLY WEE~LY DAILY YOUR 
AGE'-lCY 2.7 XXXXXXXXXXX 

CO'1PARISQN 
GRQUP 2.8 XXXXXXXXXXXX 

STA TE:W!D:: 
COMPOSIT:: 2.7 

RANGE ACROSS 
~ GE:\JC r::5 

xxxxxxxxxxx 
---------------------co;pARrsoN---------~STAT~~rDE 

2.1 TO 3.7 1.7 T8 4.7 

-.. -----------------------------------~---------------------~----------TOT6L ESTT~ATED MONTHLY PERFaRMANC~ aY OFFICER OF TASKS I~ TASK S~O~P 

'lJU'BE~ OF TASKS 
PERFORsl.!::] 

TOT A t. i'1 'J NTH L Y 
P::,~FOiH"ANCE 

::lE:KCE\lTAGE OF 
ASC:N::r2:S :.11TH 
LOWE~ VALUE 

YOUR 
~fi~NCr. 

:1 H.S!-<S 

5.9 
TI ~ E 5 P E ~ ~1 0 

CO;..,? AR ISDN 
~a.~1J.E 

3 TASKS 

7.8 
Tr:-Es pER MO 

31.1% 

STA T~\HtJE 
£Q~eQSIIs. 

9 TilSi<S 

6 •. 13 
TI:-1ES P::i\ ;'10 

50.2~ 

----------------------------------------------------------------------



} 

C - 38 
AGENCY: EX.AMPLE 

AV~RAG~ T~PORTANCE D~ TASKS IN T'SK GROU? --------.. -------------------------
TASK GROUP ~19.3IVING OIRECTIONS 

AVERAGE IMPORTANC~ RATINGS ~ 
yOU~--COMPA~IS~STATEwIOE 

AGENCY GROUP COMPOSrT~ 

----------------------------------------------------------------------
TdSKS P~~FORM~D BY YOUR AGENCY ------------------------------
1.COORaINAr~ T~CTrCAL OPERATION (E.G., SET 3.3 

UP A ?ERI~ETER, SET UP A COM~A~D POST, 
DEVELOP A SEARCH PLAN). 

2.GIVE DIRECTIONS TO 0THER PUBLIC SE~VICE 3.0 
PERSONNEL (~.G.f AT CRIME OR ACCIDENT 
SCENE OR DUqINS PARADE)~ 

3.GIVE DIRECTIONS TO ASSISTING OFFICERCS) 3.0 
(E~G., AT CRIME OR A:CID~NT SCE~E OR 
DURING PA~il.O::). 

4.EVACUATE BUILDINGS A~D/Oq AREAS TO 
RE~OVE PERSO~S F~OM OA~GER. 

5.COORDINATS ~CTIVITIES AT SCENES OF 
ACCIJ~~T r~V~STIGATIONS. 

6.CALL ON 3YST4NJE~S TJ 4SSIST I~ 
APPREHENSIO'J. 

7.?ARTICIPATE IN PRE-?LA~NEO RAIJS. 

8.COORJINATE I~VESTI8ATIONS ~ITH OTHE~ LA~ 
E~FORCEM~NT AG~~C!ES. 

9.DIRs:r CITIZENS TO ASSIST IN TRAFFIC 
CONTROL IN AN EMERGE~CY. 

3.0 

2.7 

2.7 

2.5 

2.5 

1.7 

3.7 3.8 

3.8 3.8 

3.5 3.4 

2.5 2.6 

3.3 3.4 

2.9 3.1 

2.6 2.6 

----------------------------------------------------------------------
* l~PO~TANCE SCALE: 5=CRITICAL,4=VE~Y I~PORTA~T,3=I~PJRTANT, 

2=OF SOME r~PORTANCE,l=OF LITTLE I~PORTANCE 

\~. 

~ '. 

AGENCY: EXA~PL:: 

TASK GROUP SUMMARY INFORMATION 
TASK GROUP 1;20.rNTERvrt7ING----------------------

TAS~S THAT INVOLVE THE GATHERING OF INFORMATION BY 
INTERVIEWING SUSPECTS, VICTIMS, COMPLAINANTS, INMATES, ETC. 

C - 39 

----------------------------------------------------------------------
ME<l.N !i3.!E.!i--9.E_!~B.aa~_ll:.Q.iI.~CE QE._I~~1iLlti_I.A.~_~fiQ.UE. 

1 2 3 4 5 
YOUR LITTLE IMPORTANT CRITICAL 
AGE~CY 2.3 XXXXXXXXXXXXXXXXX 

COi"lPAR ISDN 
GROUP 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

ST4T::'.JIDE 
:OMPOSIT~ 3.2 XXXXXXXXXXXXXXXXXXXX~xxxxxx -------------------------------------------------

R4NGE .:lC~OSS 

~3DjCrES 

YOUR 
AGENCY 4.9 

COMPARISON 
G~OUP 4.5 

ST4TE',HDE 
CO:-1POSITE '1-.4 

;;:;\NGE ACROSS 
AGENCIES 

C011PARISON 

2.3 TO 3.9 

~EVER ~O~THLY 

xxxxxxxxxxxxxxxxxxxxxxxx 

XXXXXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxx 

STATEWIDE 
~!iEQ§'lr~ 

2 • .3 TO 4.4 

DAILY 

-------------------------------------------------

3.3 TO 5.7 

STtl TE~HDS 

COtie.Q.~LI.~ 

TOTAL ESTI"ATEO MJ~THLY PER~O~~ANCE BY OFFICER OF TASKS IN TASK GROUP 

:'JU;1BER OF TAS;-<S 
PER FOR r~ :: J 

TOTAL t-lJNTHLY 
PERFORMANCE 

PER CE ~JT AGE OF 
AGENCI~S :nTH 
L'J'.iEq V.IlLUE 

YOUR 
8.~;'~£1 

10 TASKS 

43.'3 
TIMES PER MO 

COi"'?ClRISON 
3RQ1H: 

11 TASKS 

44.4 
TIf4ES PER 1'10 

STATE;.tIDE 
CO£!.E.Q.~lli 

11 T~Si<S 

38.9 
T I. ~ ESP E R ;~ 0 

75.3% 

------------------------~-------.--------------------- -----------------

__ -..~~~ ................... __ ,_ • ....,_. ~ ... ~:.::;t;!;;:::;;Ji!:lC!_ =¢:4 ••• ~ ___ _...__~ __ ~ ~ .. -,.--,.-.~~--.-~~-~-. -._'" ~ . --.-~, '-~>-...,.~..::;;.,,'!>==';;';::~:t_:';:::'l~....:::.,-~ .. ~:=::::_:=::.:~::::'··.7':,":';;_::_-~··:·,:~ 

,"';'-",.---."""'"""""""'...,., .... ~ 
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AGENCY: EXAMPLE 

TASK GROUP #20.INTERVIEWING 

C - 40 

!~~l!~~_lleQaI!~~~_iAIl~G~ * 
YOU~ COMPARISON STATEWIDE 

AGEN:Y GROUP COMPOSITE 

----------------------~-----------------------------------------------

1.INTERVIEW COMPLAIN~NTS, WITNESSES, ETC. 

2.INTERROGATE SUSPECTS. 

3.INTERVIE~ S~SPICIOUS PERSONS. 

4.GUESTION AN] EXAMINE PRISONERS/INMATES 
C2NC~RNING INJURIES. 

5.TALK TO I~FOR~ANTS TO OBTAIN 
I \1 F a i{ i~ A T I 0 ~ • 

6.APPROACH AND INrERVI~W FED~STRIANS. 

7.INT~RVIE~ TOJ TRUC~ OP~RATORS, 
MECHA~ICS, ETC., TO 03TAIN S?ECI~IC 
INFORMATIa~ CO~C::R~ING VEHICLE DAMAGES. 

a.INTERVIEW DOCTORS, AM3ULANCE ?ERSONNEL. 
ETC., TO 03TAIN SPECIFIC INFORMATION 
CG~C~~NI~G INJU~I~S 4~D ILLNESS~S. 

9.rNTEqVI~W ?~rSONERS/INMATES TO J3T4I~ 

PERSONAL I~FOR~4TraN ~a~ BOO~ING 

PURPOSES. 

lO.REQUEST WIT~ESSES TO SUBMIT ~RITTEN 
STAT::~ENTSc 

11.Tl~E CITIZ~~S' ~J~~4L CO~PLAINrs AGAI~ST 
OFFICEQS ANO/O~ 0EoA~T~ENT (~ITHE~ IN 
P~RSON OR 3Y TELEPHO~E). 

3.0 

2.7 

2.7 

2.5 

2.3 

2.0 

2.0 

2.0 

2.0 

3.7 3.6 

3.9 3.9 

r .. 6 3.5 

3.2 301 

3.4 3.4 

3.0 3.0 

2.3 2.3 

3.0 

2..7 

3.5 3.5 

----------~-----------------------------------------------------------

IYPORTANCE SCALE: 5=CQrTICAL,4=VEQY r~PORTA~T,3=IHPJRTANT, 
2=O~ SO~E I~PORTAN:::,l=OF LITTLE IMPORTANCE 

! 

, 
.. i 

AGENCY: EXA'''PLE 

T4S~ GROUP SU~MA~Y IMFDRMATION 
T ASK G R 0 U P # 21 •. '" E D I A TING----------------------

TAS~S THAT INVOLVE CONF~ONTATIO~S WITH HOSTILE OR 
POTENTIALLY HOSTILE PEOPL~ ~ND THE ~EDrATION OF 
INTERPERSONAL DISPUTES. 

YOUR 
AGENC Y 

CO:1PARISON 
GROUP 

STATE'",IOE: 

MEAN G~APH OF AVERAGE IMPO~TANCE OF TASKS IN TASK GROUP 
1-----------2-----------3----------~----------_S-

LITTLE I~PQRTANT CRITICAL 
2.7 XXXXXXXXXXXXXXXXXXXXXX 

3.5 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

COMPOSITE: 3.5 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
---------------------COM?A~ISON----------sTAT~IDE 

i3.Q.~E!. ~Q}!f.Q.~ll~ 

C - 41 

iZANGE ACROSS 
A.GENCIES 2.8 TO 4.2 1.5 TO 4.8 

:-1 :: A .\1 @J.!E.:LQ.:'_ d. v ~i A 3 ~_E..:i.~21L;.~£1_.QE._I!§.!i§.-1~_Llg,_1l R 0 y.E._ 
1 2 3 4 5 6 7 8 9 

YOUR NEVER ~ONTHLY WEEKLY DAILY 
AGE~CY 3.8 xxxxxxxxxxxxxxxxx~ 

CO·"'P.~RISON 
GROUP 4.0 XXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxx 
STA T::',JIJE 
C:J~P'JSIT:: 3.8 

---------------------CO~?ARIsON---------_srATEWrDE 

~ANGE: ACROSS 
L\G::NCIES 

~aQYE ~Q~EQ~rT~ 

3.0 TO 4.9 2.3 TO 5.3 

-----------------------------------------------------~----------------
TOTAL EST!~AT::D MONTHLY PERFCRMANC~ 3Y OFFICER OF TASKS IN T~SK GROUP 

\IU"l9ER OF TASKS 
PERFORrlED 

TOTAL MO,\jTHLY 
P~~FORi"~NCE 

PEKC::MTAGE OF 
~G~NCIES ~.JIT:-/ 
LO\olEi' VALUE 

YOUR 
~~~~~l 

6 TASKS 

17.0 
r 1:"1:=S ?c:~ '10 

CO;~PARISON 

§.8.Q1LE. 

5 TASKS 

16.8 
TI.'ES PER ."to 

33 ~3% 

S TATE'..:IDE 
hQ.t1eQ.~II~ 

6 TASI~S 

14.9 
TTr"ES PER 'A J 

----------------------------------------------------------------------



) 

t( 

) 

C - 42 

T~SK SROUP ~21.ME)rATI~G 
AVERAGE rMPORT~NCE RATINGS * 
YOU~--C3MPA~ISON-ST4TEYID2 

AGEN:Y GRJUP caMPosrT~ 

----------------------------------------------------------------------
TASKS ?ERFORM~) 3Y YOUR AGENCY -------_._-----------

1.CONFRONT HOSTIL2 GROUPS ([.3., J~MON-
. STRATORS. ~I!)TERS, O~ 3AR oATRaNS). 

2.TALK WITH LEAD~RS OF DEMONST~ATIONS. 

3.MEDIATE ~AMILY DISPUTES. 

4.MEDIATE CIVIL DISPUTES. 

5.KEEP PEA:E IN ORGA~IZEJ LA80R DISPUTES. 

S.CONT~OL ~ON-VIOLENT CROUDS, GROU?S OF 
SPECTATORS, ETC. 

3.7 

3.0 

3.0 

2.7 

2.5 

1.7 

• , .. 

4 • .3 4.3 

3.4 3.4 

3.6 3.6 

3.2 3.1 

3.2 3.2 

3.2 3.1 

----------------------------------------------------------~-----------

~ IMPORTANCE SCALE: 5=CRITrCAL,4=VERY r~PORTANT • .3=IMPaRTANT, 
2=OF so~s IMPo~rANCE,l=O~ LITTLE r~PORTANCE 

\ 

c - 34-
AGENCY: EXl\;.1PLE 

TASK GROUP ~17.CONFERRING 

~~~A~~~~il~£~_~~ll~ * 
YOU~ C~~PARISON STATEyIDE 

AGENCY GROUP COMPQSrT~ 
-----_._---_ .. ,..----------------------------------------------------------
TASKS PS~FORMED sv YOUR QGENCY 
--------------~-------------

1.ATTEND rN-SE~VICE AND OUTSIDE CONFER
ENCES AND SEMINARS. 

2.REQUEST rNVESTIGATrV~ AssrST4NC~ (E.G., 
DETECTIV~St CRI~~ LA3~ OTHER OFFICERS, 
TRACKING 003S, SCU3A DIVERS, ETC.>. 

3.COMMUNIC4TE WITH SUP~RVISOR(S) DURING 
SHIFT (E.G., TO RECEIVE DrRECTra~, SEEK 
ADVICE:, ETC.). 

3.0 

3.0 

4.PRESENT sus?~crs TO vrCTI~S OR YITNESSES 2.7 
FOR PURPOSES OF IJENTIFICATION. 

5.TALK TO OT~ER OFFIC~~S, sups~vrSJ~S, 

PROSECUTORS, JUDG~S, ~IT~ESS~S, OR 
VICTIMS TO ~EVrEY ~ACTS OF CASES ro 
INSUR~ P~D?E~ ?~E-T~IAL PREPAR4TIJ~. 

6.DISCUSS C~SES WITH PROSECUTOqS FJLLOWING 
LESAL PROC~EJrNGS. 

7.p~RTrCIPATE IN ~EETI~~S JITH OTHE~ 
OFFI:~RS (~.G., 3RIEFI~GS, J~?ARr~E~TAL 

SH.FF ME~TI\15S). 

B.REvr~w ACCIDENTS WITH ACCIDENT 
VJ.VESTTG4 TOR.S. 

~.ca~'UNlc~rE INFaR.MATr~N ON AN I~~D~M4L 

BASIS TO OTHER LAW ENFORCEME~T 

OFFr:IALS. 

TASKS U~TCH HAJ NOT 3E~~ ~E~FOR~EJ ----------------------------------
§.l_r.QJ:!.L~Q§._!~!!..l~I§._~!!:.b.~. • 

lO.CON~~R WIT, ~HYS!CIANS REGARDING ~EDICAL 
CONDITION o~ P~ISONE~S/INMATES. 

2.3 

1.7 

3.3 

3.5 

3.5 

3.3 

3.0,.* 

* r~PORTANC~ SCALE: 5=CRITTCAL,4=VERY IMPORTANT,3=IMPORTANT, 
2=OF SOME IMPORTANCE,l=CF LITTLE I~PORTANCE 

*- ~QR 50% OR ~ORE OF T~E AGENSIES IN YOUR CO~DARISON 3~OUP 

THIS TASK HAO NOT 3E~N ~ERFQRMEJ OR THERE ~AS MISSI~3 DATA. 

3.5 

303 

3.0 

-) 
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C - 43 
AGENCY: EXAMPLE 

TASK GROUP SU~MA1Y INFORMATION ----------------------TASK GROUP 122.?UBLIC RELATIONS 

TASKS TnAT INVOLVE COMMUNICATION WITH CITrZ~NS IN ORDER 
TO ~STA3LISH ~APPORT, 03TAIN GE~ERAL INFORM~TION, P~OVIDE 
INFORMATION A90UT THE LA~ ENFORCE~ENT AGENCY, ETC. 

YOUR 
AGENCY 2.3 

COMPARISON 
GROUP 2.8 

STAT~\.IIOE 

C01'lPOSITE: 2.8 

~:.\NGE ACROS,S 
ilGE~jCIES 

M~AN 

YOUP. 
~GENCY 3.9 

COMPARISON 
S~OUP 3.7 

STAT£:;.JIOE 
CO,~oOSITE 3.7 

RANGE ACROSS 
A3ENCIES 

GRAPH OF AV~RAGE IMPORTANCE OF TASKS IN TASK GROUP 
1-----------2-----------3----------~----------5-
LITTLE I~PORTANT CRITICAL 
XXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxx 
---------------------coMPARrsoN----------STAT~rDE 

lliJdE ~EQ~ll~ 

2.1 TO 3.4 1.9 TO 4.1 

G~AOH OF AVERAG~ F~~JUE:~CY OF TAS~S IN TASK GROUP 1---2'----3'-----4---5----5"-----7'----8----9"-
N~VER ~ONTHLV WEE~LY DAILY 
XXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxx 
---------------------CO~?ARISON---------_srAT~~IDE 

3.3 TO 4.7 2.9 TO 5.7 

--------~-------------------------------------------------------------
TOTAL ESTrMAT~D ~ONTHLY ?E~FO~MANC~ 3Y OF~IC~R OF TASKS IN TASK GROUP 

NU~B~R OF TASKS 
P::i'FORMED 

TJTAL ,"1:JNTHLY 
P:::qFJR.l~A~lCE 

P:::RC~NTA:;E OF 
ASENCIES -'nTH 
L:J\olE::\ V~LU::: 

YOUR 
8.§.;'!i£Y 

15 r.~SKS 

39.7 
TI M::S P~R ,'10 

ca.'1PARISON 
~B.Q!:!f 

21 TIl.SKS 

55.9 
TIM£:S ,PER ~o 

22.2% 

STATEWIDE 
£Qt!::Q§'ll~ 

21 TASKS 

61.0 
TIM£:S P:::R ,'10 

u;.O% 

----------------------------------------------------------------------

, " 
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'f,l 
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! 
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l~' 
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c - 4~ 
AGENCY: EXo,,"lPLE 

TASK GROUP ~22.?UaLIC R~LATrONS 
AVE~AGE I~PQRTANCE RAT!NGS ~ --------------------
YOU~ COMPARISON STATE~IOE 

AGENCY GROUP COMPOSITE 

TASKS ?~~FOqM:::J 8V YOUR AGENCY ----------_ .... ----------
I.INITIATE CONTACT WITH APPROPRrAT~ PU3LIC 3.0 

AGENCIES {~.G., T~L~PHONS CO~PANY, ETC.} 
TO REPORT DAMAGE TO EQUIPMENT. 

2.TALK ~ITH P~OPLE ON THE SEAT TO 2.7 
ESTA3LISH ~AoPORT. 

3.TALK WITH PEOPLE O~ THE BEAT TO PROVIDE 2.7 
INFORMATION ABOUT THE LAW ENFORCEMENT 
AG ENCV • 

4.TALK WITH P~TI?LE ON THE 3~AT TO OBTAIN 2.7 
GE~ERAL INFO~~lTION. 

5.!NSTRUCT ~E~3ERS OF THE COM~UNITY ON 2.7 
CRIME PREVENTION. 

6.ARRANGE FOR PROF~SSIO~AL ASSISTA~CE FOR 2.5 
OFFE~DE~S NOT I~ CUSTODY REGARJING 
PERSONAL PR03LEMS • 

7.RE=ER ?E~SONS TO OTHER SERVICE AGENCIES. 2.3 

8.PRuVIQE STREET JIRECTIONS. 2.3 

9.AQVrSE P~O?EqTY OWME~S OR AGENTS OF 2.3 
POTENTIALLY HAZARDOUS CONDITIONS (E.S., 
OA~AGE~ ?E~CES, 3ROKEN WATER PIPES). 

10.IMFO~M MOTORISTS uF pqOCEDURES FOR 2.0 
REPORTING ACCIOEMT TO ?R~PER 
AUTHORITIES. 

11.PERSONALLY O~LIVER O~ATH MESSAGES. 

12.NOTI~Y O~N~~S OF TOUE) V:::rlICLES OF 
LOCATION A~J P~OC~DU~S TJ FOLLa~ TO 
RECLAIM VE~ICL~S. 

13.INSTRUCT P~RSONS OF PROPER ~~THOJS TO 
ELIMINAT~ FI~E HAZA~OS OR EXPLJSrv~s. 

2.0 

2.0 

2.0 

3.7 

3.4 

3.5 3.5 

303 

2.5 

3.1 3.0 

2.5 2.5 

2.7 

2.9 

2.7 

----------------------------------------------------------------------
* IMPORTANCE SCALE: 3=CRITICAL,4=VERY I~PORTANT,3=I~PORTANT. 

2=OF so~~ !~PORTANCE,I=aF LITTL~ IMPORTANC::: 

) 

, j 

, , 



-( 

-,(,-' 

(CONTINUED) 
TASK GROUP: ~U3LIC R~LATrONS 

C - 44-
CO~H,", 

8.!L~il8.Q.~_lClE2al81i£f:..-a!l1!~Hi§' *' 
YOU~ COMPA~ISON STATEWIDE 

AGENCY GROUP caMPOSIT~ 

----------------------------------------------------------------------
14.PERSONALLY DELIVER MrSC~LLANEOUS 

EM~RG~NCY ~ESSAGES TO CITIZE~S. 

15.INFORM VEHrCL~ OYNERS OF LES4L OBLIGA
TIONS RE3AROING RE~OVAl OF ABANDONED 
VE~ICLES (WITHIN SPECIFIC PERIOD OF 
TIME) • 

15.NOTIFY P~IVATE CITIZENS OF 04MAGE TO 
THEI~ PROPERTY AS A ~ESULT OF ACCIDENT, 
NATURAL JISASTER. ETC. 

17.HELP CITIZENS FORM N~rGH30RHOOD WATCH 
G~OUPS. 

18.~E~T ~rTH A~0 ~AKE PR~SENTATIONS TO 
COMMUNITY G~OU?S. 

19.INST~UCT ME~8ERS OF THE :OMMUNITY ON 
SELF-DEFE:'ISE. 

20.PROVIDE INFORMATION TO NEWS ~EDIA FOR 
DISSE:>"1INATIO'J. 

21.REQU~ST HELP FROM NE~S MEDIA IN CRIME 
PREVENTION O~ SOLVINJ. 

1.7 2.5 

2 .. 7 

2.9 ~ c 
.:. . -

3.0 3.1 

2.4- 203 

3.0 2.3 

3.0 2.9 

------------------------------------------------------ -----~----------

* I~PORTA~C~ SCALE: 5=CRITTCAL,~=VERY I~PORTANT,3=I~PORTANT, 
2=OF SOME IMPORTANC~.l=OF LITTL~ IMPORTANCE 

,'f. " 

I 
II 

IJ 

t 
I 

" 

J. ,,' , 
~,~'" f 

"'l}·!~".·~··· ~' 'r .. 
, 
! ~' " 
, ".' 

\,~. d ~t\'~ .. 

----- ---------- - --,-

AGENCY: EXA~PLE 

TASK GROUP SUMM~~Y r~FOR~ATrON 
T ASK G R 0 UP it 23 • US IN G -~Aj'r07TELEPHONE-----·-----

TASKS T~AT INVOLVE USING COMMUNICATION DEVICES SUCH AS 
PATROL CAR RADIO, HA~OP4CK, SASE STATTON RAOIO, TELEPHONE, 
ETC. 

YOUR 
.AGENCY 

COI1PARISON 

H::,~ N !iB.~f.tLQE_~~8l.§.~_llE!.Q.8..I!ti£LQE._L~1iL.lli_1 ASK §.8.Q.1LE. 
1 2 3 4 5 
LITTLE IMPORTANT CR ITICAL 

2.5 XXXXXXXXXXXXXXXXXXXX 

GROUP 3.4 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STA T::WIO:: 
COMPOSITE 3.~ ~~~~~~~~~~~~~~~~~~~~~~A!-_________________ _ 

CO.'1? AR ISON. 
';iB.Q1:!E. 

STAT~WIOE 

£QIiEQ§.ll[ 

C - 45 

R!lNG~ ACROSS 
~GENCIES 2.S TO /t.0 2.Q TO 4.5 

MEAN !i~~E~_QE._!~~~!§'~-E~~Q~~1~1-QE._I!~iS I~I!~-2.aQ~E_ 
1 2 3 '+ 5 5 7 8 9 
~EVER ~O~THLY WE~KLY DAILY YOUR 

AGENCY 5.0 xxxxxxxxxxxxxxxxxxxxxxxxx 

COMPARISON 
SROUP 5.2 

5TAT:::!JI)~ 

CO:-!POSITE Sol 

~ANG:: A:ROSS 
AGENCIES 

xxxxxxxxxxxxxxxxxxxxxxxxxx 

CO."'IPARISON 
:;,~ JUE. 

STATEi,HDE 
CO~~Q.11I~ 

3.7 TO 7.6 

-------------------------------------------------~--------------------
TOT~L E~TIMAT~O ~~NTHLY ?~RFOR~ANCE 3Y JFFICER OF TASKS IN TASK GROUP 

NUMgE~ OF TASKS 
PERFClK:1ED 

TOTAL MJNTHLY 
PERFOR"1ANCE 

P:::KCEi>Ho.SE OF 
~S::NCI~S iJITH 
LJ.JER VALUE 

YOUR 
!~~!;!£l 

9 TASKS 

EaSL 5 
TIMES ?ER "10 

ca~.pARISON 

gQb!E 

10 TASKS 

75.6 
TVES :JER :'10 

35.5% 

STATE\.IIJE 
cotlf,Q§.IIr;. 

10 TASKS 

75.5 
TI~ES PER '10 

--~--------------------------------------------------- ----------------
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C - 46 
AGENCY: EXAM?LE: 

AVER4GE I~PORTANCE OF TASKS IN T4SK GROU? -----------------------------------------
TASK G~OUP n23.USIN3 ~A)IO/TELE?HaN~ 

AVERAGE IMPaRTANCE RATr~GS * -----.-----------------
YOUR CJMPARISON STATEWIDE 

AGE~CY G~OUP COMPOSITE 
------------------------------~-------------------------------------_.-TASKS ~E~FOR~ED BY YOUR ~GE~CY ------------------------
1.REQU~ST 3ACX-UP ASSISTANCE IN 

POTENTrA~LY HAZARDOUS OR EMERGENCY 
1 SITU A T IONS .' 

2.REQUEST VERIFICATION OF OUT-OFwCOUNTY 
AND OUT-OF-STAT~ WARRANTS SEFQRE 
SERVICE., 

3.TRANSMIT MESSAGES ov~~ POLICE RAJIO (E. 
G •• PATROL CAR ~AOla, HAND?ACK~ OR BASE 
STATION ~AuIO). 

5.RE~U~ST rt~:O~DS :HEC~S. 

5.AR~ANGE F~R ~E~OVAL JF AaANDON~D, 

DISABLEJ, OR IMPOUNDED VEHICLES. 

7.RECEIVE I~-COMING CALLS ~ROM THE PU3LIC. 

8.CO~TACT VAKIOUS SOUR:~S (S.G. ~~PLOY~~S, 
UTILITY CO~PANT~S, SCHOOLS), OV~~ THE 
TELEPYON~ O~ 3Y MAIL, TO LOCAT~ ?ERS~NS. 

9.0P~RATE TELEPHONE CONSOLE OR S~ITCH
B'JAR'J. 

10.JICT~TE IN-O~PTH ~ARqATIVE REPD~TS 
CONTAINING SD~oL~TE SE~TE~CES AN] 
PARAGRAP~S (~.s., INVESTIGATIV~ R~PORTS, 
SUPPLE~ENTAL/FOLLOW-UP REPORTS). 

3.0 

3.8 3.5 3.5 

2.3 3.2 3.2 

2.0 2.5 2.5 

2. a 3.4 3.3 

2.0 2.8 2.9 

2.0 

3.6 

----------------------------------------------------------------------
I~PORTANC~ SCALE: 5=CRITICAL,4=VERY I~PO~TANT.3=rMPQRTANT, 
2=OF SO~E r~PORTANC~,l=OF LITTLE IMPORTANCE 

-------\·'!""r----==~==·-= ,----~-.".~.~,;..,-,,~~,-.. :::::::::
'( 

o ! 

I 
r 

f , . 
! 
! 
l 

t 
! , 
1 
/ : 1 

r 
! 
1 , 

f 
. l , 
. I!. 
i 

I . I 

. I ..... I 

----------------------------------
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C - 41' 
AGENCY: EXAMPLE 

I~i_~!Q~~_~~il!i1_I~EQa~!Ll[~ 
TASK GROUP N2Q.TESTIFYING 

TAS~S TH~T INVOLYE APPEARING TO TESTIFY AND TESTIFYING IN 
COURT. 

" . ----------------------------------------------------------------------

YOUR 
AGENCY 

:OMPAqISDN 

ME-AN GRAPH OF AVER4G~ IMPORTANCE OF TASKS IN TASK GROUP 
1-----------2-----------3-----------~-----------5-
LITTLE IMPORTANT CRITICAL 
xxxxxxxxxxxxxxxxx 

GROUP 3.9 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATEiJIOE 
COMPOSIT~ 

RANGE ACROSS 
AGENCIES 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX! _______ _ ---------------------COMPARISON---- ---- STATEJIDE 
~aQ~e ~Q~l!~ 

2.3 TO '!-.8 2.3 TO 5.0 

----------------------------------------------------------------------. 

YOUR 
AGENCY 3.2 

COMPARISON 
GROUP 4.2 

STATE',HIJ:: 
COMPOSITE 3.9 

iiA~JGE ACROSS 
o.GENCIES 

G~AOH OF AV~R4G~ FR~~U~~Cy OF TlS~S TN TASK GROUP 
--------------~---.~-----------------------------1 2. 3 '!- 5 6 7 8 9 
NEVER MONTHLY WEEXLY DArLY 
xxxxxxxxxxxxxx 

XXXXXXXXXXXXXXXXXXXX 

g!!rll!~!!!i!~~:i.!i! ________ . ____________ __ 
~O~PARrSON ST~TE~IDE 

~~ ~~Q~ll~ 

3.0 TO 5.1 2.0 TO 5.5 

------------------------------------------------------ -----~----------
TOTAL ESTIMAT~D MONTHLy ~~~FORMANCE 3Y aF~ICER OF TASKS IN TASK GROUP 

~IUM5ER OF TASKS 
PER FORI-ED 

TOTAL I"1J:-JTHLY 
P E ~ F Q R • ., A ,'J C E 

PERC:::NTAGE OF 
AGt:NCIES !,.lIT:.! 
LOwE~ VALUE: 

YOUR 
a~~1£l 

2 TASKS 

1.1 
TP1ES ::JER "10 

COMPARISON 
§.iQJ:!.E. 

2. TASKS 

3.0 
TIMES PER ,"\0 

STA TE~HDE 
CO!iE.Q.§'lL~ 

2 TASKS 

2.5 
rr.'-1ES D:::R :-10 

----------~-------------------------------------.----- -----------------
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) 
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AGC:NCY: EX~,"'?L:: 

~~~l~~[_l~EQ~!~~~_Q~_!~~~I~_li~~~E~YE 

C -. '+-8 

TASK GROUP ~2~.rESrIFYI~G 

!~~l!1~-l!~~~U~~~!Il~~~ * 
YOU~ CJMPA~ISON STATEWID~ 

AGENCY GRJUP COMPOSITE 

L!~~_~~~F01~~2_ar_l~[~_1~~1 

1.APPEAR TO TESTIFY IN L::GAL PROCEEDINGS. 2.3' 3.9 3.9 

2.TESTIFY IN L::GAL P~OCEEDINGS. 2.3 4.0 q..O 

---~---------------------------.---------------------------------------

* IMPORTANC~ SC~LE: 5=CRITrCAL~4=VERY IMPORTANT,3=IMPORTANT, 
2=OF SOM~ rMPORTANCE,l=OF LITTLE IMPORTANCE 

\~ 

I~ , ..... ' .. 

(~ 
,.\ 

) . 

f: 

I 
.J 

] C) 

o : 
) 

!~ 

AGENCY: E:XG,MPL:: 

TASK GROUP SU~MARY !NFORMAT!O~ 
TASK GROUP ~25.TRAINi~G---------------------------

TAS~S THAT INVOLvE PROVIDING TRAINING TO OFFICERS, RESERVES, 
CAD::TS~ CIVILIANS, OTHER OFFICERS, ETC. 

C - 49 

----------------------------------------------------------------------IE.A .'J 

YOUR 
AGENCY 2.5 

G~A?H OF AV~~lG~ IMoORTANCE OF TASKS IN TASK GROUP 
1------2-------~----------4A----- . -5'-
LITTLE IMPORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP 3.5 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATEYIOE 
COMPOSITE 3 I. . ~ XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX -------------------------------------------------

CO~PARISON STATE~rDE 

~ANGE AC;~QSS ~~Q~E ~tlEQ~I!~ 
AGENCIES 2.!;. TO 4.4 2.0 TO 5.0 

~---------------------------------------------------------------------
MEAN GRAPH OF 4VERAG~ FREJUE~CY OF T~SKS IN TASK GROUP 1'-----2'-----3'-----'4-----'5-----6'------7-----8'-----9'-

YOUR N~VE~ ~ONTHLY YEEXLY DArLY 
AGENCY l.g XXXXXX 

CO~PARlSCN 

SROUP 2.1 XXXXXXXX 

ST4TEJIOE 
COMPOSITE 2.3 ~!!!K!~~~ _______________________________________ _ 

COMP~RrSON STATEWIDE 

RMJGE ACROSS 
4GENCIES 

~~ £Q~EQ~lI[ 

1.3 TO 3.3 1.2 TO 7.0 

----------------------------------------------------------------------
TQT~L ESTIMATEJ MONTHLY PERFORMANCE BY OFFICER OF TASKS IN TASK GqOUp 

,\liH>18ER OF TASK.S 
?EPF0R,"'::O 

TOT4L ~:JNTHLY 
PE'RFOR~1A,\lC:: 

P::~C~\lT~GE OF 
4:;::NCr:::S ~ITH 
LOwE={ VilLUE 

YOUR 
a.§.~~r. 

3 TASi(S 

0.5 
TI~ES PER ,110 

COMPARISON 
SRQb!.E. 

5 TASKS 

1.3 
THtES PER '10 

11.1% 

STATE~.;rDE' 

C°!iE~l!~ 

S TASKS 

2.1 
TUIES ? ER. -"10 

12.3% 

----------------------------------------------------------------------

II I,' 
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C - 50 
AGENCY: EXAMPLE 

AV~RAG~ IMPORTANCE OF TASKS IN TASK GROUP --:---=----------------------------------
TASK GROUP ~25.TR~INING 

AVERAGE IMPORTANCE RATTNG~ * 
YOU~--cJ;PA~ISON_srAT~WIQE 

AGENCY GROUP COMPOSITE 
----------------------------------------------------------------------

1.PROVIJE ON-THE-J03 TRAINING TO OTHE~ 
OFFICERS. 

2.EVALUATE OTHER OFFICERS (E.G., PROBA
TIONARY OF~rCE~S, TRAI~EES OR N~~ 

OFFICERS). 

3.PRovrOE ON-THE-J08 TRAINING TO RECRUITS 
OR RESERV::S. 

4.?RQVIJE CL~SSROOM INSTRU:TION TO OTHER 
OFFICERS, ~ECRUITS, ~ESERVES. CA)~TS 

A~D/OR CIVILIANS. 

5.PROVIJE ON-THE-J03 TRAINING TO CADETS 
AND/OR CIVILIANS. 

3.6 

3.8 3 •. 8 

3.6 

3.1 

-------------------------------------------------------------------~--

* I~PORTANCE SCALE: 5=CRITICAL~4=VERY I~PORTA~T,3=IMPORTANT, 
2=OF SOME I~PORTANC::,1=OF LITTLE r~PORTANCE 

· f 

AGENCY: EXAMPLE 

TASK GROUP SU~H~~Y INFORMATION -------------------------TASK GROUP #25.CUSTODY P~PERWORK 

TAS~S THAT INVOLVE THE COLLECTION, DOCUMENTATION AND 
PROC~SSIN3 OF PRISO~ER/INMATE PRJPERTY AND CUSTODY-~ELATED 
INFORMATION SUCH AS THAT RECORDED ON CUSTODY LOSS, JOCUMENTS 
OF ~RREST, ~T:. 

c - 51 

----------------------------------------------------------------------

YOUR 
AGENCY· 

COt'''PARISON 

1 •. 9 

GROUP 2.9 

STATE~rDE 

COMPOSITE 3.1 

RANGE ACROSS 
~GENCIES 

G~A?H 0: AV~RAG~ r~PORTQNCE OF TASKS IN TASK GROUP 
1-------2----~----4-----5-

LITTLE r~PORTANr CRITICAL 
XXXXXXXXXXXX • 

XXXXXXXXXXXXXXXXXXXXXXXX 

XXXXXXXXXXXXXXXXXXXXXXXXXX 
---------------------CJ~PARISON~---------STATE~rDE 

GR2Yt CO~Q~Ll~ 

1.8 TO 4.1 1.0 T.'J 5.0 

----------------------------------------------------------------------

YOUR 
AGENCY 4.3 

GRAPH OF 4VE~6G~ F~E}UE~CY OF T~SKS TN TASK GROUP 1"----2"-----:3-----4"--5-6'----1'-----"8------9"-
NEVER ~ONTHLr WEEKLY DAILY 
XXXXXXXXXXXXXXXXXXXXX 

COMPAiUSON 
GROUP 2.6 XXXXXXXXXXX 

ST4TE'.IIJE 
CO:1pnSIT~ 2.3 

~A'IGE A:~OSS 

~GC::NCIES 

XXXXXXXXXXXX 
---------------------COMPARlSON----------STATE~IDE 

GROUP CGMPOSrT~ ----- ---------
1 .. 2 TO 5.3 1.2 TO 5.7 

----------------------------------------------------------------------
TOTAL ESTIM~T~D MONTHLY P~RFORMANC~ 3Y JFFICER JF TASKS IN TASK GROUP 

~JUMSE:~ OF TAS:\S 
PE;~ FO;:U-IE0 

TI)TAL ."!O'HHL Y 
P~RFORMANCE 

p~qC:':~TAGE OF 
4G~NCIES \i!TH 
L 0 ~ E.q V A L U E: 

YOUR 
!~~~~r. 

3 T.d.SKS 

'5.7 
TL'1ES ,JE~ "'0 

CQ,I1PAR ISON 

~8.Q!J.E 

10 TASKS 

8.7 
T I .'1:: S ? E R \1 a 

55.7% 

STATEIJIDE 
COMPOSITE --------

10 TASKS 

11. 4-

TIr:ES P::R "'0 

70.8% 

----------------------------------------------------------~-----------
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C" - 52 
AGENCY: EXAMPLE 

TASK GROUP ~26~CUSTODY PAPERWORK 
AV~~A3E !MP~RTANCE RAT!NGS ~ 
YOU~--CJM?A~rSaN-STAT~~D~ 

AGENCY GROU? CO~POSITE 

----------~----------------------.--------------------------~----------

I.PROCESS PRISONERS/IM~ATES FO~ ~EL~ASE 
FRO,.., CVSTOOY. 

2.COLLECT ~NQ I~VENTJRY PRISONERS'I 
INMATES' PERSONAL PROPERTY. 

3.LOG PRISONE~S'/INMATES' PHONE CALLS ON 
Fa~MAL cusro)Y LOG. 

TAS~S W~ICH HAJ Nor 3EE~ PERFORMED 
§'y-youR"-JOg-d"\TALYSIS-'sa;-::;OLE:----------------------------------

4.LOG PRISJNERS'iINHATES' INJU~rES ON 
FOR~AL CUSTJJY LOG. 

5.DIST~IBUTE CLEANI~G r~PLEM~NTS AND PER
SONAL HYGI~NE SUPPLIES TO PRISON~~SI 
IN:1ATES. 

6.PREP~RE OR OST4IN MEALS FOR PRrSONE~SI 
Ii\I."IA TES. 

1.MAINTAIN RJSTE~ OF CUR~E~T PRISO~~RSI 
I?H1ATES. 

8.COOROINATE ?RISONERS'/INMATES' CJNTACT 
WITH LEGAL COUNSEL, 30NOSMEN AND OTHER 
VISITORS. 

3.JISTR!3UT~ P~ES:~!3ED ~EJrCATION TO 
PRISONERS/IN~~TES. 

10.REVIEW OOCUM~NTS OF ARREST 3E~ORE 
ACCE?TING SU3J~CT5 I~TO ~ETE~TrJ~ 
CE ~TER • 

3.1 

3.1 3.2 

1.3 2.8 3.0 

3.3 

2.3** 

2.6** 2.8 

3.1 

---------------------------------------------------------------------~~ 

;. IMPORTANCE SC~LE: 3=CRrTrCAL,4=V~~Y I~PORTANT,3=IMPaRTANTt 
2=OF SOME IMPORTl~C~tl=OF LITTL~ I~PORTANCE 

** FOR 50% OR ~aR~ OF THE ~GENCIES IN YOUR COMPARISON GROUP 
THIS TASK HAD ~OT 3EE~ PERFOR~EJ J~ THERE WAS MrSSr~G DATA. 

v_,;;g,.".""";.~==-------------------~-----;-------~---4 .... -... ~-==="'=..,.~ 

-------------- --- ---

-" -~~~>'~" ~'"-. -~ -"- -, ----- -... .--:,~.::::=.:::.:,::--:::::.:.:.:~:.::::'::::::::::-.-=:::::::::::-::.::~::.:=~,:-.;;:..~~---==-~-.:;::~~.:=-=---:.::::;;;.~~:~~::;;;:;::;=:::~;::::::::::::::::::::::::::;::::;--===::-..::::::::::::.=::--.::::. .. :::.::::.:::=~:-:.:..~.~-:~:-- .. --,----.... -._. -

, n 

, 
o I 

I' 

!~ 
I 

'1 

AGErJCY: EXAMPLE 

TASKS THAT INVOLV~ T~E GENE~ATIJN, MAINTENANC~, REVIEW, 
STORAGE, ~ETRIEVAL AND CONTlOL JF INFORMATIQ~ IN WRITTEN 
FORM SUCH AS ~ILES, LISTS, ORDER 8LA~~S, YRITS ~ND 
SU8POENAS. 

YOUR 
AGENCY 

COMPARISON 

MEAN ~~~E_~~aa~~_I~EQliI!N~~QE_I!~~~_l~_I!~~_Q~Q~E 
1 2 3 ~ 5 
LITrL~ IMPORTANT CRITIC"AL 

2.1 XXXXXXXXXXXXXX 

GROUP 2.6 XXXXXXXX~XXXXXXXXXXX 

ST'" TEiHDE 
cor~POSI TE 2. 8 ~~~~lill1i1ig~!A2S.1i~~~XX __ . _________________ _ 

CO"'!PARISON STATE'.oIIDE 
~Q.~lI~ 

C - 53 

RAr-JGE ACROSS 
AGENCIES 1.9 TO 3.5 1.8 TO ~.e 

M::il.N @.i!e.ti_Q.::._~:L~!i!§.~_Ea.~Q.!d~~hr.._QE_I!~i;i_I~_L!g_~8.Q!lE._ 
1 2 3 4 5 6 7 ~ '3 
N::V~R M9NTHLY WEE~LY DAILY YOUR 

.~G::NCY 2.5 XXXXXXXXXXX 

COMPARISON 
GROUP 2.~ XXXXXXXXX 

ST~.T::.iIDE 

:OMPOSIT::: 2.5 
~1i1i1i1i1i1ir1i~ ___________________________________ __ 

~,lNGE A:ROSS 
AGENCIES 

COMPARISO:.J 

1.;1 TO £+ 01 

STAT:::;HDE 
;'Q.!1E.Q§I.I~ 

TOTAL ESTIMAT~J MONTHLY PERFORMANC:: 3'1 OFFICER OF T~SKS IN TASK GROUP 

"JU~3::R OF TASKS 
PERFOR,r-1ED 

TOTAL :~JNTHL '( 
. ~~~FO!\."'4NCE 

PE~CE.NT~:;E 0;:
~GENCIES wIT:'; 
LO .tER VALUE 

YJUR 
a.@.~::.t!:.r 

10 TASKS 

5.2 
THES ~::~ :'10 

COi'iPAR ISON 
~aQ!li!. 

2lf. TASKS 

16.2 
TVES PER ~10 

STATE!...I IDE 
hQ.i:!EOSll~ 

25 TASKS 

18.9 
TrolES 0E.R ,\fa 

----------------------------------------------------------------------

o 
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C - 54 
AGENCY: EXA:~PLE 

TASK GROUP ~27.GE~ERAL P~PSRWORK 

AvE~AGE IMPORTANCE RATINGS * ---------------------YOU~ COMPARISON STATE~IDE 
AGENCY GROUP COMPOSIT~ 

----------------------------------------------------------------------

1.SERV~ SU3POE~AS. 

2.PREPARE LIST OF KNOWN CRIMINALS ~NO/OR 
WANTSD PERSONS FOR OYN O~ DE?ART~ENTAL 

U~E" 

3.REVI~~ WA~~ANTS FOR CO~PLETENESS AND 
ACCURACY. 

4.~ESTQCK EMERGE~CT SUPPLI~S I~ PATROL 
VEHICLE (E.~., FLA~~S, FI~ST AID 
SUPPLIES·. ::TC.). 

5.pqEPARE INFJ~M~TIO~ =OR FSJE~AL, STATE. 
AND LOCAL LAW E~FORCEMENT OF=ICIALS AND 
AGENCIES. 

6.REVIE~ EXT::~SIVE LISTS (E.G., TO LOCATE 
NAMES. SE~IAL ~JMBE~S, PHONE NUMaE~S). 

7.800K EVIQE~CE AND ~ERSONAL PRO?E~TV. 

8.ISSUE E~UI~~ENT. 

9.CO~T~OL AC:ESS TO A::IJE~T OR DT~ER 

RECOR0S. 

IO.COLLECT 3AIL. 

Il.M~INTArN I~V~NTO~V LOGS (E.G., EVI~ENCE, 
R~COV~~~J ~~O?~~TY). 

12.PREPA~E OJC~~ENTS ~O~ FILING (I.~., 

LAaEL, ALPHA3ETIZE, PLACE IN CHRO~O
LOGICAL OR9~R, ETC.). 

2 •. 9 

3.3 

2.0 

2.0 

2.0 

3.0 

IMPORTANC~ SCALE: 5=C~ITICAL.4=VERT I~PORiANT,3=IMPORTANT. 

2=OF SOME I~PORTANC~,I=OF LITTL~ rMPORTANCE 

FOR 50% OR ~OR~ 0= TH~ uG~~CIES I~ VaUR COMP4~ISO~ 3ROUP 
T~IS TASK HAD ~OT 3~~~ P~RFOR~EJ DR THERE JAS MrSSI~G QAT4. 

3.0 

2.6 

2. :3 

2.6 

!~iI 
) \ I Jt 
,~ 

(CONTINUED) 
TASK GROUP: GE~~RAL PA?~~WaRK 

C _. 54· 

CONT •. 

~1g,3.!~~_l~PORTA~£_fi~11~Q.§. * 
yau~ CJMPA~ISON STATEWIDE 

AGENCY GRJUP COMPOSITE 
-----~----------------------------------------------------------------

I3.P~RSJ~AL.Y =rLE DOCUMENTS IN RECORDS 
SYSTEMS tE.~.t FrNGE~PRrNT CARDS, 
COR~ESPONOE~CE, CRIMINAL REPORTS, 
VEHICLr REPORTS). 

14.PREPARE ACCIDE~T STATISTICAL DAtA FOR 
OMV, CHP, INTERNAL RECORDS. 

15.DEVELOP WOR~ SCHEDULES FOR OTHE~ 

OFFIC~RS (INCLUDING SPECIAL 
ASSISNr'~NTS) • 

1f.MAINTAIN I~VSNTa~y LISTS (~.3., JSPART
MENTAL EQUI?~ENT A~D PROPERTY). 

17.REVIEW WRITS AND gAIL geNOS. 

IB.ORDER SU?PLIES 4~D EJUI?~ENT. 

19.REVISJ RETU~~ OF CIVIL PROCESS P~~E~S 

FOR :OMPLET~NESS ANO ACCURACY. 

20.PERSJNALLY R~TRIEV~ JO:UMENTS FRO~ 

R E COR CI S 5 Y S T ::: M.S. 

21.ARRAN3E FOR AP?:::ARANC~ OF JIT~ESSES 

(EXCLUOI~G sua~OENA SERVICE). 

22.ACCEPT WARRANT 3AIL ON TYE STREET. 

23.COLLECT FI~ES. 

24.PURGE RE?ORTS FRO~ rtECORJS SYSTE~S. 

25.MAINTAIN DEPARTMENT qECO~DS OF WARRANTS 
S~RV:::'J. 

2.7 

2.7 

3.0 

2.'10** 2.7 

2.7 2.8 

2.3*,. 2 .. 5 

2.4;,-* 2.8 

2.6 2..7 

2.7 2.8 

2.4-** 2.3 

**;,- 2. • 0 

1.9** 2.5 

2.4** 2.8 

----------------------------------------------------------------------
* IMPGRTA~CE SCALE: S=CRITICAL,4-=VERY I~PORTA~T,3=I~PDRTANT, 

2=OF SOME IMPORTANC~,1=OF LITTLE IM~ORTANCE 

.* =OR 50% J~ ~O~E OF THE QSENCI~S l~ TOUR COMPARISON 3ROUP 
THIS TASK HAD NOT S~E~ PERFORMED aR THERE UAS MISSI~G OATA. 

*** FOR YOU~ CJ~PARrSON SROUP THIS TASK HAD NOT 8EE~ PE~FJRME: 
OR THER~ W~S MISSING DATA. 

" 
li 

:\ 

, \ 
\ 

1 ; 

'" 
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AGENCY: EXAMPLE: 

TlSK G~OUP S~~~A~Y INFORMATION -----------------------TASK GROUP ~2R.REA~ING 

TASKS THAT rNVOLVE THE R~AOING OF JOB-RELATED WRITT~N 
MATE~IALS SUCH AS STATUTES, ORDINANCES, LEGAL TRANSCRIPTS~ 
REPORTS, INTEROFFrC~ ME~OS, TEL~TYPE HESSAG~S AND T~ArNING 
:-1lTERIALS. 

C - 55 

---------------------------------------.-------------------------------

YOUR 
AGENty 

COMPARISON 
GROUP 3 .. 0 

STAT::iHD~ 

COMPOSITE 3 •. 0 

RANGE ACROSS 
AGENCrES 

YOUR 
~GENCY .3.3 

GRAPH OF AV~RAGE IMPORTANCE OF -1--------,--.--------0:-- ~ 

TASKS IN TASK GROUP ----------
4 5 

LITTLE I~PORTANT CRITICAL 
XXXXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxxxxxxxxxx 

201 TiJ 3.7 2.1 TO 4.7" 

G~l~H 0= AV~RAG~ F~~~U~~CY OF TASKS IN TASK GROUP 
1-~-2-----3--=--4~----5-----6-----7-----a-----9-

NEVER ~ONTHLY WEEXLY ~ArLY 

XXXXXXXXXXXXXXXX 

CO'1P.~RISON 

GRJUP 3.7 xxxxxxxxxxxxxxxxx 

STe.T::;.jrJ~ 

COi~POSrT:: 3.R 

,ANG!::' ACqOSS 
~:;C:NCIES 2.8 TO 4.5 2.fl TO 5.5 

TOTAL EST!MAT~D MONTHLY PERFORMANCE 3Y JFFICE:R OF TASKS IN TASK GROUP 

~IU;'18ER OF TASKS 
PE~FCFn'1E:Q 

TOTAL f'.1~NTHLY 

PERF'J.:?MANCE 

PE~CENTAGE OF 
AGENC!ES (·ar.., 
LO:,.;ER VALUE 

YOUR 
&~s.r:Kr. 

29 TASKS 

3&.0 
T I :1 ::: S .:J E ,q .'1 0 

COMPARISON 
~a.Qlli: 

32 TASKS 

5l1:.1 
T1"1ES ?ER ~a 

11 .1% 

STA TE::HDE 
C°liE.Q.~II~ 

32 TA.SKS 

74.4 
TI:-1ES ?~R ,'10 

! 

I 
I 

--------

AGENCY: :::XAi"!?L:: 

~~~a~~~_~~Q~I~£~_2E_I!~[~~_I!~~_&~QQ~ 

TASK GROUP ~28.READING 

C - 56 

.Av~a!~~_I~~Q.~I~~~~aII1~ * 
YOU~ CjMPA~ISON STATE~IDE 

AGENCY GROU? COMPOSIT:: 
----------------------------------------------------------------------

2.READ TRAINI~G 3ULL==TINS~ 3.3 

3.PENAL COD·:: 3.3 

4.READ TELETYPE MESSAGES. 3.0 

5.READ REPORTS CONSrSTING OF SEVERAL SHORT 3.0 
DESCRIPTIVE PHRASES. SENTENCE F~AGMENTS, 
OR VERY SHORT SENT::N:::S (E.G., INC!OE~T 
REPORTS). 

G.READ LE3AL INTERPRETATIONS (E.G., 
CALI~ORNIA ATTORNEy GENERAL'S OPINrONS, 
CITY 4TTO~~EY OPI~IO~S). 

7.REAO IN-DEPTH ~A~~ATrVE ~EPO~TS CO~TArN
ING COMPLETS S~NTENC~S AND P~RAG~APHS 
(~.G., INV~STIG4TIVC: R~PORTS. SUPPLE
~~NTAL/=OLLOW-UP REPOqTS). 

3.HE4LTH A~D S~F2TY COJ~ 

9.~ELFA~E ~NQ INSTITJTIJNS COO::: 

10.R~AO ~EPORTS CONSISTING PRIM~RILY OF 
CHECK-OP= SOXES OR FILL-I~ BLANKS (E.G., 
V€HI:LE r~cJ~~D qE?O~rS). 

11.READ JE?ART~ENTAL ~A~UALS. 

lZ.READ L~GAL TRANSCRIPTS. 

13.READ STATE, FEDERAL A~D LOCAL STATUTES. 

14-.VE.'iICLE :OJE 

IS.MUNICIPAL CODE 

15.PROF~SSIJ~4L L4W E~FORCE~ENT PU3LI
C~TIO~S (E.3., POLICE :HIEF, F3I L~~ 

E~FOqCEM~~T 3ULLETI~) 

3.0 

3.0 

2.7 

2.7 

2.7 

2. 7 

3.5 3.5 

4.0 

3.0 

3.3 

3.6 

3.5 

3.4 

3.0 3 .1 

3.5 3.5 

3.6 3.5 

3.6 

3.3 

----------------------------------------------------------------------
* r~PJ~TA~CE SCALE: 5=:~rTICAL,4=VE~Y I~PORTANT,3=I~PQ~TANT, 

2=OF SO~~ I~PORTl~CE,l=OF LITTL~ r~oORTANCE 



o 

-------- .. - -~ - - - -~~-

• 

) 

(CONTINUED) 
TASK GROUP: R~AOr~G 

C - 56 
CONT •. 

·!Y~~!~~_1~eQ&LA~~!1l1ai * 
YOUR CJMPARISON STATEWID~ 

AGENCY GROUP COMPo~rT~ 

-----------------~-------------------------------------------------,---

17.8US!~~SS AND pqOFESSrONS CODE 

lS.ALCOHOLIC BEVERAGE CONTROL ACT 

19.REAO STREET MAPS •. 

20.READ INTEROFFICE MEMOS. 2.·0 

21.COUNTY ORDINANCES 2.0 

22.REAO WEATHER FORECASTS AND BULLETINS. 2.0 

23.U.S. CODE (E.G., REGA~DrNG ILL~G4L 2.0 
ALli::NS) 

24.AOMINIST~ATIVE ceos 2.0 

25.EVIDENC~ COJ~ 2.0 

2S.U.S. CONSTITUTION 2.0 

27.R~AD INCOMING :JR~~SPONDENCE. 2.D 

28.REAO AND r~TER?RET COD~J MAT~RrlL (E.G., 1.7 
NCIC PRINT~UT, OMV DRIVERS' RECORDS). 

29.GOIJER'lME.'lT CODE 1.3 

31.CIVIL CODE 

32.FISH AND GAME :ODE 

3.0 3.0 

2.·9 3.0 

3.1 3.1 

3.1 3.2 

2.6 2.7 

2.0 2.1 

2.lf. 2.3 

2.4 2.'t 

3.2 3.2 

3.1 3.0 

2.7 2.8 

2.9 3.0 

2.3 2.3 

3.0 

----------------------------------------------------------------------
* I~PORTANC~ SCALE: 5=cRITrCAL,~=VERY IMPGRTANT,J=I~PORTANT, 

2=CF SOME IMPORTANC~,l=OF LITTL~ IMPORTANCE 

o 

) 

AGENCY: EXAMPLE 

TASK GROUP SU~MARY !~FORMATION 
T.CiSK GROUP 1;29. D rAGRA~I~~7s~E;:cH ING-------------

TASKS THAT ARE ASSOCIATED WITH DEPICTING A CRIME OR 
ACCIDENT SCEN~ IN SCHEMATIC FORM SUCY AS SKETCHING, 
DIAGRAMING, TAKING M~ASUREM~NTS, PERFORMING SIMPLE 
CALCULATIONS, ETC. 

C - 5,' 

----------------------------------------------------------------------
MEAN G~APH OF AV~RAGE I~~ORTA~CE OF TASKS IN TaSK GROUP 

~----------~----------3-----------~------- 5-
LITTLE I~PORTANT CRITICAL YOUR 

AGC::NCY 2.0 XXXXXXXXXXXXX 

COMPARISON 
GROUP 3.1 XXXXXXXXXXXXXXXXXXXXXXXXXX 

STATEWIDE 
COM?OSIT:: 3.1 

~ANGr: ACROSS 
AGENCIES 

XXXXXXXXXXXXXXXXXXXXXXXXXX ---------------------------------------
COMPARISON STATEWIDE 

;?"8. a U 1:. ~Qt!.E. 0 S IE.. 

2.0 TO 3.8 

~EAN G~A?H D~ ~VERAGE P~~JUE~CY OF TASKS IN TASK GROUP 
1----~-----3-----4-----5----~-----7-----8-----g-

NEVE~ ~O~TriLY WEEKLY DAILY YOUR 
AGOJC Y 3.7 XXXXXXXXXXXXXXXXX 

CO:-1P.~R I S ON 
GROUP 

STC,T·EWIJ:: 
CO~lPOS!TE: 

3.7 

~ ._.0 

i\ANGE A:ROSS 
.04GENCISS 

XXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxxxx 
---------------------co~PARrsoN--------__STATE~rDE 

3 .. Q TO' '+.6 

TOTAL ESTIMAT~D MO~THLY PE~FOR~ANCE SY OFFICER OF TASKS IN TASK GROUP 

~JU:13::;~ OF T/I,Si<S 
:lERFO:;:-\EJ 

TOTAL M;J,\JTH'_ Y 
? ER FOR r~ A N CE 

PSqCE:lTAGE OF 
c.GENCIES WITH 
LOWER VALUE 

YOUR 
~§'~~£l 

5 Ta,S:-<S 

12.2 
T H~ES :J E.q MO 

COMPARISON 
§'8.Q!d~ 

7 TASKS 

13 .0 
TIMES ?ER ,\10 

20.0% 

STATE~IJ:: 

£Q~Q~II~ 

7 T~SKS 

18.8 
T 7U1ES PER ;'10 

30.1% 

----------------------------------------------------------------------

-I 



I" 

) 

.( 

AGENCY: EX~M?LE: 

,~~~a~~~l~~aI~£~-Q~-li~[-l~-I~K-~EQg~ 

TASK GROUP ~29.JIAGRAMI~G/S~ETCH!NG 

C - 58 

----------------------------------------------------------------------
Ia.s ~S ~;.iEQ.8.:1~l_a!_lQ.\:La._iG,; 'J ~l 

1.ESTIMATE VEHICL! SPEEJ USING PHYSICAL 
EVIDENCE ANc MATHE~ATICAL FQq~ULAS O~ 
GRAPHS. 

2.SKETCH ACCIDENT SCENES. 

3.0IAGRAM ACC!JENT SCENES TO SCALE. 

4.PE~FO~~ SI~~LE ~AT~E~ATICAL :ALCULATIDNS 
(ADD, SUaT~A:T, MULTI?LY, DIVIDE). 

~~O~DI\I~T- \MEASURE~ENTS OF ACCIOENT 5.T~1<E ~'J .. i 'I" t. 

SCENES. 

T 4 S ;< S .J -I I C H \of ~) ,\j a T 2.~;'1-E;'i:.9..i!1~2. 
~y-i~~K:~Q~:!i~~i~ii-SA1~~· 

6.SK~TC' CRIME S:ENES. 

7.DIAG~6M L~YOUTS OF I\/TERIOR OEsI3NS OF 
8UILJP1GS. 

2.5 3.0 3.0 

2.0 2.7 

1.7 3.1 

1.7 

3.5 3.4 

----------------------------------------------------------------------

* 
!MPORTANC~ SCALE: 5=CRITICAL,~=V~RY rMPORT~NT~3=IMPORTANT. 
2=OF SO~E I~PORTANC~,l=OF LITTL~ rMcORTANC~ 

__ --.~;;::::=;c';.:;::.::====..---------

I' I 

!,' 

I 
r 
I 

AGENCY: EXA1~PL:: 

TASKS T~AT ~NTAIL q~CORDING INFDR~ATION AND/O~ OESCRI3ING 
ACTS OR EVE~rs IN WRITING SUCH AS FILLING OUT FORMS. 
ISSUING crTAT~ONS, WRITING REPORTS, TAKING NOTES, pqE?ARING 
COR,EspaNOE~CE, ETC. 

c - 59 

----------------------------------------------------------------------
M ::.~ N §.a.!e.l:i2E_~~1!~_I:1:1 Q!U AN C E ~Lli~_I~_l!~_§B.Q.gE. 

1 2 3 4 5 
YOUR 
AGENCY 

LITTLE IMPORTANT CRITICAL 
2.3 xxxxxxxxxxxxxxxxx 

CDMP.!l.R ISDN 
GROUP 3.1 XXXXXXXXXXXXXXXXXXXXXXXXXX 

STAT::WIOE 
COMPOS IT:: 3.1 

RANGE ACROSS 
~GE;'JCr.ES 

CO,'iPIlRISON 
~B.9.!lE 

2.3 TO 3.9 

STATEi.JIDE 
£Qt!fQ§.l!;: 

M::AN §.l!Eti_QE_~~~~!§.~_EB.~~~~~l-QE_!~~i~_I~I!~_~B.Q!l~_ 
1 2 3 4 5 S 7 8 9 

YOUR NEVER ~ONTHLY WEEKLY DAILY 
AGENCY 4.5 XXXXXXXXXXXXXXXXXXXXXX 

COM PAR ISO ~J 
G~OUP 4.3 xxxxxxxxxxxxxxxxxxxxx 

SiATE~IJE 
COM PO S ! T E., 4 • 2 

RA:'IGE ACROSS 
1l,3ENcr::s 

CO,"1PAR ISDN 
la.Q!:LE. 

S TAT:: t.J I8 E 
~Q!1EQ.~l.I~ 

TOTAL SSTr~ATEJ MONTHLY ?~RFORHANCE BY OFFICER OF TASXS IN TASK 3RQUP 

NU~8E~ OF TASKS 
P~.~FO:1?1EJ 

TOTAL '<tJNTHL Y 
P::~F0R~A,\ICE 

PERCENTAGE OF 
AGENCIES !JITH 
LOJ:::R VALUE 

YOUR 
~~~~~r. 

18 TASKS 

87.3 
TI11ES PER MO 

CO:-lPIl.RI.SO~J 

~B.Q1J.E 

23 TASKS 

132.4-
TH'ES PER "10 

STATEYIOE 
£Q~EQ~II~ 

23 rAS;.:s 

120.8 
TIi-YES PER :~o 

21,O~ 

----------------------------------------------------------------------

" lj 
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){ 
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C - 60 
AGE:JCY: EXAMPL:: 

TASK GROUP ~30.WRITING 

!!.Y.~l!~iie.Q.B.I!~£~_Bl.ll~fr~ * 
YOU~ CJMPARISON ST~TEUID~ 

AGENCY GROUP COMPOSrT~ 

----------------------------------------------------------------------
TASKS p~~FoRMED 9Y ya~R AGE~CY __ ~-_--____ .. lO> ____________ _ 

1.~RIT:: REPORTS :ONSISTING OF SEVE~AL 3.0 
SHORT DESCRI?T!VE P~RAS~S, SENTE:JCE 
FRAGMENTS OR VERY SHORT SENTENCES (E.G •• 
r~CIDENT REPORTS). 

2.RECORO AND COMMUNICATE DESCRI?TIJNS OF 3.0 
P~RSONS (E.G., SUSPECTS, ~rSSING 
PE'~SONS) • 

3.TA'E NOTES. 

4.WRITE IN-DE?TH NARQATrVE REPORTS cn~

TAINING CJ~oLETE SENTE~CES AN] P4RA
G~AP;S (~.3., INVESTI3ATIVE REPORTS. 
SU P P LEr..,ENT AL I F OLLO'..I-UP REP OR T S ) =' 

5.RECO~D FJR~AL CONFESSIONS IN WRITING. 

6.SU~MARrZE IN WRITING STATE~ENTS OF 
WITNESSES. COM?LA!NA~TSf ETC. 

7.WRITE EVALJATIJNS QF TRAINING q~CE~VED. 

8.09TdIN S~A~SH ~ARRQNTS. 

lO.FILL OUT SURVEYS. 

II. ISSUE ~A~~I~G TICKETS (FOR EQUIP~ENT, 

MOVING. DR ~ARKIN8 VIOLATIONS). 

12.MAKE ~NTRr~S !~ ACTIVITY LOG. PATROL 
LOG, DAILY REPORT OR DEPART~E~TAL 

RECOQOS. 

13.ISSUE CIT~TIQNS FOR NON-TRAF~IC 
OFFENSES. 

14.ISSUE VE~r:LE COJ~ CITATIONS. 

3.0 

2.7 

2.7 

2.5 

2.5 

2.3 

2.3 

2.0 

2.0 

2.0 

15.CO~PLETE ~E~JRTS CONSISTING ~RIMARILY OF 2.0 
CHEC~-GF= 3CXES O~ FILL-IN 3LA~~S (E.G., 
V~HrCLE I~p~UNJ ~~?ORTS). 

3.6 

3.8 3.8 

3.8 

3.6 3.1 

3.7 3.7 

3.1 3.1 

3.3 3.4 

2.9 2.8 

2.3 2.3 

2.8 2.7 

3.2 3.3 

2 ::l . " 
3..3 

3.5 3.4 

---~------------------------------------------------------------------

* I~PORTA~:E scaLE: 5=c~ITr:AL,~=VE~Y IMPO~TA~T,3=I1PJ~rA~T, 
2=0= SO~E IMPG~TA~CE,l=GF LITTLE IMPORTA~CE 

Ilo 

r 
I 
f r 

. ~ 
1 

11' ~) 

: 

1 

:lj '.',: ' 

},; ~ 

ft,' I'I 
.. /~,: 
:. I 

,~ 

(CONTINUED) 
TASK GROUP: WRITI~G 

C -, 60 
CONT .. 

~~a.A~~_l!!f!.QRTANCE2.!ll.1!i~ It 

YOUR COMPARISON STATEWIDE 
AGENCY GROUP COMPOSrT~ 

----------------------------------------------------------------------
15.JRITE LETTE~S O~ aTH~R caRRESPOND~NC~ AS 2.0 

PART OF THE J03. 

17.ISSUE PARKING CITATIONS. 1.7 

18.REQU~ST TH.4T DMV R::-AOI"tINISTER DRIvER'S • 1.7 
TEST TO P~~SONS CURRENTLY LIC~NS~J. 

TASKS W~rCH HAD NOT 8~EN PERFORMED -------------------------------
gy YOUR JOB ANALYSIS SA~oLE. ---------------------------
19.WRITE NE~S REL~ASES. 

20.PREPArtE FELONY COURT COMoLAINT FORMS. 

22.PR~PARE p~~~~wo~x =J~ PROCESS SE~Vrc~. 

23.PQEPARE ~ISJ~MS4NOR COURT COMPLAI~T 

FOR~'S. 

2.7 

2.5 

2.7 2.6 

3 • 1 *"* 3.2 

2.9 2.9 

2.0** 2.5 

2 .. 9** ·S • 0 

-~~~-------------------------------------------------------------------

It !~PGRTANCE SCALE: 5=CRITICAL,4=VERY I~PORTA~T,3=IMPJRTANT, 
2=OF SOME IMPORTANC::,l=OF LITTLE I~paRTA~CE 

** FOR 50% OR MORE OF THE A3ENSI~S r~ YOUR COMPARISON SROUP 
THIS TAS~ HAD NOT aEE~ PERFOR~ED OR THERE WAS MISSI~G DATA. 

. Q 



C - 61 
AGENCY: EXA:~PL:: 

TASX ;~OUP SU~~ARY INFORMATION 
TASK GROUP tt31.REST~AINI~G/SU8DITING-----------

TAS~S THAT INVOLVE THE REST~AINrNG AND/OR SUBDUING JF 
INDIVIDUALS BY MEANS OF BATON TECHNIQUES, LOCKS, GRIPS OR 
HOLDS, OR RESTRAINING DEVICES, SUCH AS HANOCUFFS. 

----------------------------------------------------------------------MEAN 

YOUR 
AGENCY 3.0 

COMPARISDN 
GROUP 4.0 

STATE(JID; 
CO~lPOSIT:: 3. '7 

R 4 ,\j G E A :: R ass 
AGENCIES 

YOU~ 

AGENCY 

COMPu.RISON 
GROUP 3.1 

STA TElHDE 
CO:1POSIT::: 3.~ 

R.~NGE ACR ass 
~GENCIES 

~ia~-2E_~Y~~~~ltleQ~T~~~E QE-I!~~l~-I~_~Qgf 
1 2. 3 4 ::l 

LITTLE . I~PDRTANT CRITICAL 
xxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

XXXXXXXXXXXXXXXXXXXXXXXXX~~~!~~~~~ ___________ _ 
-------------------COMPAR LS ON S TATE",! IDE 

3,0 TO 4.8 2.6 TO 5.0 

G~4°H JF dV~~_~G_:_~~~1~~1~!~E-Il~~~_I~_r~~~~iQ~E_ 1-----2----3 4 5 5 7 8 3 

NEVER MONTHLY WEEKLY DAILY 
)(XXXXXxxxxxxxx 

xxxxxxxxxxxxxx 

;i~~ii~~~~~ll~K _______________________ , ______ _ 
CO~?~RISQN STATE~rDE 

~[QUP £Q~EQ21!~ 

2.4 TO 4.3 1.8 TO 4 • .3 

-------------------------------~--------------------------------------
TOT~~ ~STI~~TED MONT1LY PERFaRMANC~ BY JFFICER OF T~S~S IN TASK G~OuP 

NUMBER OF TASt<S 

TOT4L i"1::J~JTHLY 

PSRFORi'lANCE 

C:::RC::NTA~C: OF 
AGENCIES WITH 
LOWER V~LUE 

YOUR 
!!.§.s.~! 

7 T~~KS 

13 .. 5 
TH~SS ?ER '·!O 

COMPARISON 
llQUP 

7 TASK.S 

1Q.7 
T1:-1::S PER ..,J 

73.3% 

STATEW!DE 
COMPOS IT::: --------

7 TASKS 

9.4 
T1 :-1 E S ?:: R :n 

79.01, 

•• -- -'-~----'-__ '4 ,,=,=t:::;!!""""'I¢:I===. =_=. = 

~ 
, \ 

. ..-,. 
i"1 i: 
~~ 

AGENCY: EXA?1?L~ C - 62 

TASK GROUP ~31.REsTRAINrNG/SU3DUING 

AVE~AGE IMPORTANCE qATI~GS * 
yOU~--CJMPARIso~srATE~IDE 

AGENCY GROUP COMPOSITE 

TASKS ?ERFO~MED 8Y YOUR AGENCY -------------------------------------------------------------------------------------------
1.HANDCUFF SUSPECTS OR PRISONERS. 

2.USE RESTRAINING DEVICES OTHER THAN 
HANDCUFFS (E.·G., Lf::; IRONS, SnA;)S}. 

3.SU3JU~ ATTA:KING P~RSONS USI~G LJC~S, 
GRIPS, O~ HOLDS (DO NOT INCLUDE 
MECHANICAL DEVICES). 

4.SU8DUE RESISTING PSRSONS USING LOCKS, 
GRIPS. OR HOLDS (DO ~OT INCLUDE 
MECHANICAL Q~VIC~S). 

S.USING SATON, SUBDUE ~TTACKING P~RSONS. 

&.USING BATON, SUBDUE RESISTING ?E~SJMSa 

7.RESOQr TJ USE OF HANDS OR FEET !~ 
SELF-Oe::FE~SE. 

3.7 

3.0 

3.0 4.0 

1+.0 3.9 

2.7 3.9 3.~ 

---------------------------------------------------------------------_. 
* I~PORTANCE SCALE: 5=CRITICAL,i+=VERY I~paRTA~T,3=IMPORTANT, 

2=OF SOME I~PJRTA~C~,l=OF LITTLE I~PORTANCE 



l( 

) 
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C - 63 
AGENCY: EXAMPLE 

TASKS T~Ar INVOLVE PHYSICAL ACTIVITY SUCH AS LIFTING, 
CARRYING OR DRAGGIN3 HEAVY OBJECTS, CLIMBING OR JUMPING 
OV~R 03ST~CLES, RUNNING, ETC. 

------------------------------------------------------------~----------
1'1 E A ~ §'a.!e.!:LQE-A.!L~3..·4 G ;._n e.Qll A N ~QE-l!~Ki_ll!._l!.~!L_fiE.QlLe. 
12345 

YOUR LITTLS I~?ORTANT CRITICAL 
AGENCY 2.3 XXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP 3.1 XXXXXXXXXXXXXXXXXXXXXXXXXX 

STATE'.IIDS 
C:J.''lPOSITE 3.1 

RANGE AC~CSS 

o,GENCIES 

XXxXXXXXXXXX~XXXXXXXXXXXXX ------------------------------------
CJ~PARISON STATEWIDE 
~Q~f ~QtlfQ~rl~ 

2.3 TO 3.'3 1.5 TO 4.5 

---------------~-.-----------------------------------------------------
M:::AN GRAP~ O~ ~V~R4S~ ~R~~UENCy OF TBS~S IN TASK GROUP --------------------------,--------------------

1 2 3 4 5 5 7 e. '3 
NEVE~ ~ONTHLY ;JEE'<LY JAILY YOUR 

AGENCY 3.0 XXXXXXXXXXXXX 

CO..,PARISON 
GROUP 3.0 XXXXXXXXXXXXX 

STATEWIDE 
COMPOSITE 2.8 x __ x~~~~~~!~~X _______________________ . ______ _ 

RANGe:: A:ROSS 
AGENCIES 

CO~PARISON STAT~WIJ~ 

~&Q~ ~~Q~l!~ 

2.1 TO 4.6 

TOTAL :::STIMAT~J MDNTHLY ?~RFORMANC~ 3Y JFFICER OF TASKS IN T~SK 3RCUP 

NUMBE!\ OF TAS;<S 
P::'~FGRM::} 

TorAL ."!0\lTH!....Y 
P::RFOR~.JfANCE 

PERCE:NTAGE OF 
~GC::~Clr.S ".lITH 
L8WER VALUE 

YOUR 
~§'h~~l 

15 TASi(S 

3.5 
TIMES PER MC 

COMP.ARISON 
GROUP 
--~<~-

16 TASKS 

10.0 
TIl-ISS PER ~10 

44.4% 

STAT:::YIOE 
~~eQ§'II~ 

16 TASKS 

8.5 
TH.RES PER ~.,O 

59. 8 ~~ 

--------- -----------------

AGENCY: EXA".,PLE 

TASK GROUP ~32.PHYSICAL ~~RFORMANCE 

C - 64· 

Av~~~~-1~[~!~~aAll~~~ ~ 
YOU~ COMPARISON STATEWIDE 

AGENCY GRJUP COMPOSIT:: 

--------------------------------------------~-------------------------TASKS ~E~FOR~ED BY YOUR AGENCY ---------------.-----------
1.CARRY HEAVY OBJECTS (E.G., OISABLED 

PERSON OR C::QUI?MENT). 

2.LIFT HEAVY 08J:::CTS (E.S., DISASLED 
?E~SON O~ :::QUIPMENT). 

3.DRAG HEAVr 09J~CTS (E.G., OISAaL~D 
PERSON OR EQU!PMENT)~ 

~.PUSH HA~a-TJ-MOVE OBJECTS BY H~NO (E.G., 
DISA3LED O~ AaA~OQN:::D VEHICLE). 

5.PULL ONESEL~ UP OVER 03STACLES. 

6.US~ 300Y FORCE TO GQI~ ENTRANCE THROUGH 
8ARRI~RS C:::.G., LJCKEO DOORS). 

7.JUMP AC~OSS )ITCHES. STREA~S. ETC. 

a.CLIMB UP TO ELEVATED SURFACES <::.G., 
ROOF). 

9.JU~P DOWN ;ROM ELEVATED SURFACES. 

10.JU~P aVE~ Q3STACLES. 

11.3ALA~CE JNESEL~ ON UNEVEN OR NARROW 
SURF~C::S. 

3.0 

2.7 

2.3 

2.3 

12.CRAWL IN C8NFI~ED AREAS (E.G., ATTICS). 2..0 

13.PURSUE ON FJJT FL~EING SUSPECTS. 

14.CLIM3 OVER 03STACLES (E.G •• ~ALLS). 

1S.CLIMB THROU3~ OPENI~GS (E.G.t ~1~DO~S). 

1s.s~r~ OR TREAJ w~TER TO RETRIEVE 300rES, 
EVID~~CE, SAVE ONE'S LIFE. ETC. 

2.0 

3.1 

3.2 

3.1 

2.5 

3.2 

3.1 

2..9 

3.1 

3.1 

3.1 

3.0 

3.0 

3.7 

3.2 

3.2. 

3.1 

* I~PORTANC~ SC~LE: 5=tRrTICAL,4=V~RY IMPORTANT,3=IMPORTANT, 
2=O~ SOM~ I~PORT4~C~t1=OF LITTL~ I~PORTANC::: 

301 

3.1 

301 

2.6 

301 

3.1 

3.0 

3.1 

3.1 

301 

3.0 

3.0 

3.7 

3.2 

3.1 

3.1 



c - 615 
AGENCY: EXA I"'PL~ 

T'S<S THAT INVOLVE THE ~DUTINE AND ~ON-ROUTINE FIRING OF 
FI~~A~MS OR OTHER W~APONS (OURING R~~UIREJ P~ACTICE, AT 
INJURED OR JANGEROUS ANIMALS, ETC.). 

~~A~ ~~etl-QE_~[AG~I~~Q~l~~~E 0E_r~~~_l~l~~~.~~~ 
1 2 3 '+ ' 5 

YOUR 
AGENCY 

LrTTL~ IMPORTANT CRITICAL 

COMPARISON 
G~aUp 

STATEWIDE 

3.6 XX~XXXXXXXXXXXXXXXXXXXXXXXXXXXXx 

~.2 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

COMPOSITE ~.2 ~!K!!K~!l~!!!xr!!!!!!!!!!~~K!!!KX~~!! _________ _ 

RANGE ACROSS 
AGENCIES 

YOUR 
Il,GE·'!CY 

COMPARISON 
GROUP 

STArEoIIJE 
CQ~?aSIT:: 

3 .2 

? ~ _ •• J. 

RANGe: ACROSS 
A.Ge:NCIES 

CO:.,PAR ISON 

2.7 TO 4.9 

NEVER ~ONTHLY iJEEKLY 
XXXXXXXX:(XXXXX 

xxxxxxxxx 

STATEYIDE 
COiiE.Q~LI~ 

2.8 TO 5.0 

DAILY 

~~!!~~-----------------------------------------
C:J!~PAR lSOr! 

~81.~E. 

2.3 TO 4.7 

STATEWIDE 
~Q.t1E.Q~II~ 

TJTAL ESTrMAT~J MJNTHLY PER=ORMAN:~ 3Y OFFICER OF TASKS IN TASK GROUP 

NUMBEK OF TASKS 
PERFORMEJ 

YOUR 
a~~~~l 

5 T"'SKS 

5.5 TOTAL ;'10NTHL Y 
?E~F0iH-lANCE T I "! E S ? E R ,1 0 

PERC:::NTAGE OF 
~8::NCIES WITH 
LOt,JER V~LUE 

-.. --.--~ 

COMPARISON 
~a.Q!:!'E. 

3 TASKS 

4.5 
TI;'.1ES PER '10 

77 .. 8% 

STAT::I..IrD~ 

~M.E.Q.~1l~ 

'? TASKS 

4.4 
TT~ES PER\1Q 

f , 

c - G6 
AGENCY: EXAMPLE 

~V::RAGE r~PORTANC:: OF TASKS IN TASK GROUP -----------------------------------------
TASK GRQUP ~33.WEA?aNS HANDLING 

AVE~AGE I~PORTANCE RATINGS • 
YOU~--C3MPARIS~STATEwIDE 

AGE~CY GRJUP COMPOSITE 
----------------_._------------_._--_._---------- ... -----------------------
T'SKS ?::RFORMEJ 3Y YOUR AGE~CY ---------------------

1.FIRE HANDGU~ AT ?E~SON~ 

2.QUALIFY ANJ/OR E~GAG~ IN REQUIRE] PR~C
TICE OF OPE~ATION OF FIREARMS AND OTHEa 
~E.APONS • 

3.DISCHARG::: FIREARM AT SADLY INJUR:::O, 
DANGEROUS O~ RABID ~NI'1ALS. 

4.CLEAN AND S:::~VICE ~EA?ONS. 

5.DRAW FIR::A~M. 

TASKS ~HrCH HIJ NOT 3EE~ PEqFOR~~O 
-----------~-~--------------------i!_lQY.B._J 0 L~,I~b.l§.l~_~a!~L E • 

6.FIR~ WARNr~G SHOTS wrT~ H~NDGUN OR 
Rlt:'LE. 

7.~rR~ SHOTGU~ AT ?ERSO~. 

a.FIRE RrFL~ AT PE~SJN. 

9.FIRS AUTOM~TIC WEAPON SUCH AS MACHINE 
GU~ O~ MACHI~E PISTOL {EXCLUDING 
T~4I~ING} • 

4.7 4. T 

3.7 4.3 4- • 3 . 

3.3 3.5 

4.7 

3.5 

---------------~--------------~---------------------------------------

IMPORTANCE SCAL~: 5=CRITICAL,4=VERY IMPORTANT.3=IMPORTANT! 
2=OF SOME I~PORTA~CE.l=OF LrrTL~ I~?O~TANCE 

*~ FOR 50% O~ ~O~E OF T~E 4GENCIES I~ YOUR COM?A~ISON 5ROUP 
THIS TASK HAD NOT BEEN PERFORMED OR THERE WAS MISSING DATA. 



APPENDIX 0 

BEHAVIORAL WEIGHT INFORMATION PRINTOUT 

) 

l 
1 
! i 
t 
I 

AGENCY: EXAMoLE 

YOUR COMPARISON STAT~WIDE 
AGENCY GROUP COMPOSITE 

------------------------------------------------------------
COGNITIVE~a!LITY ~h[~ ___ ~L.l! ___ ll.!.7% 

I.INFORMATION ?ROCESSr~G 4.5% 4.6% 4.6% 
2.SITUATrONAL REASJNIN5 5.5% 5.4~ 5.4% 
3.LEARNING 5.3% 5.2% 5.2% 
4.RECALL 5.4% 6.5% 6.5~ ----------_._-------------" -------------

COMMUNICATION SKILL l~~~~ ___ --1~~a~ _____ l~~~l 
5.REAOING 2.7~ 2.8~ 2.8% 
6.~RITrNG 1.4% 1.4% 1.4% 
7.0RAL EXP~ESSIO~ 4.0% 4.2% 4.2% 
_a~Q~~b_~Q~Ea~tiI~~lQ~ __________ _i~~!__~_i~~! ______ !~~! 

SPEC!:lL SKILLS 
9.HANOWRITI~G 1.B% 1.9~ 1.3% 

10.ARITHH~TI: COMPUTATION 0.7% 0.7% 0.8% 
11.ILLUST~ATEQ MATERIALS 1.2: 1.3% 1.3% 
12.ACCU~ACY 2.8% 3.0~ 3.0% 
l~~~l~~&~~I~~~i~I£iltl~ ___________ ~.!.I~ ___ __1~a~ ______ Q~al 

INTE~PE~SONAL ~~L~TrONS 
14.INTE~PEKSO~AL 3SHAVIOR 
1S.TEAMWORK 

PERSONALITY CHARACTERISTICS 
17.ASSERTIVE~ESS 

18.EMOTIONAL SELF-CONTROL 
19.FLSXI3ILITY!~DAPT~3ILITY 

WORK~R CHARACTERISTICS 
21. L'IITIATIVE. 
Z2.0EP~~OAarLITY 
23.A?PEARANC::: 

3.5% 
3.9% 
4.1% 

7. 0 % 
8.7% 
3.1% 

5.81;; 
B.7% 
3.2% 

3.4% 
3. 7~~ 
4.2% 

6. 8 ~~ 
-g.7% 

3.2% 
24.INTESRITY 4.8% 4.9% 5.0% ----------------------------------------------------------
PHYSICAL CHARACTE~ISTICS 
25.COOROINATION 
26.AGILITY 
27.3ALANCE 
28.ENDURD.NC:: 
2,9 .STRE~JSTH 

3.5% 
3.1% 
1.1% 
1.3Y. 
1. 0% 

3.4% 3.'+% 
3.0% 2 • 91~ 
1.0% 1.0% 
1.2.% 1 .2"~ 
1.0% 1.0% 

o - 1 

. I~ 
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APPENDIX E 

INCIDENT GROUP SUMMARY INFORMATION AND 
INCIDENT IMPORTANCE INFORMATION PRINTOUT 

.' 
AGENCY: EXAMPLE 

INCIO~~T G~OU? S~~~A~Y I~FORMlTION 
I~CIOENT GROUP ~ 1;THEFT78UiGLA~Y-------------------

INCIDENTS OF THEFT, 3URGLARY (NO RELATED ILLEGAL ACTIVITIES 
SUCH AS R~CEIVING STOLEN PROPERTYw 

E - 1 

----------------------------------------------------------------------
MEAN [ii~E_AV~aa~~_1~~~~T~~h_gE_lti~2(ll12_1~~aQgE_ 

1 2: 3 q. 5 
LITTLE IMPORTANT. CRITICAL YOUR 

,~GENCY ~.5 XXXXXXXXXXXXXXXXXXX 

COIo1PAR!SON 
GROUP 3.3 

STATEIHDE 
COMPOSITE 3.3 

~ANGE AC~OSS 

AGENCIES 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxx -------------------------------------------COMPARISON STAT~WIDE 

~a~ CO~fQ~II~ 

2.5 TO 4-01 2.:5 TO 5.0 

MEAN ~iiEti~E_~~[~a~~_Ea~Q~~~~I_QE_I~~IQ~~I~l1_~~Q~E __ 
1 2 3 '+ S is 7 8 9 

YOUR 
AGc:.NCY 

NEVER MONTHLY WEEKLY DAILY 
3.3 XXXXXXXXXXXXXXX 

COMPA~ISON 

GROUP ~.2 XXXXXXXXXXXXXXXXXXXX 

ST,I3,T::I.jIJ:: 
COMPOSrT~ 3.3 ~K!!KKK!!KKKL!~Kr! _____________________________ __ 

RANG:: ACROSS 
AGENCIES 

COi"PARISON 

3.3 TO 5.7 

STATE:>.HO:: 
~Q!if.Q.~lI~ 

2.0 TO 5.7 

TOTAL ~STIMAT::J MONTHLY ~::SPONSE 3Y JFFI:~R TO INCT~ENTS IN GROUP 

'JUM8E~, OF 
INCIDENTS 
IN GROUP 

TOTAL ~1jNTl-H.Y 

~::S PO \lSE 

~EKC:::NTASE OF 
A. G :: ~JC IE S \oj I T1-i 
LOWER VALUE 

YOUR 
i§.~~£.r 

7 !NCIO::NTS 

5.7 
TI'1ES ~E.=< '10 

COMPARISON 
§.8..Q.h!.E. 

7 I~C!DENTS 

16.9 
TI-"ES ?Ei\ lolD 

0.0% 

STAT::~HOE 

£.Q.~fQ§'II~ 

7 I'JCIJENTS 

13.1 
TilliES P::R '-10 

17.3X 



» 

) 

E -, 2 
AGENCY: EXAo"1PL£ 

AV~RAGE I~~ORTANCE O~ rN:I9E~TS IN INCIDENT SROU~ ------------------------------------------- ",. 

rNcrDE~T GROUP ~ 1.TH~FT/3UR~LA~Y 

AVERAGE T~paRTANC~ RATINGS. * ---------------------YOU~ CJMPA~rSON STATEWIDE 
AGENCY GROUP COMPOSIT~ 

----------------------------------------------------------------------

1.GRANO THE~T (EXCLUDING AUTO). 3.0 3.4 

2.RECEIVING STOLE~ PRO?E~TY. 3~O 3. if· 

3.MOTOR VEHrCL~ THEFT. 2 •. 7 

4.8URGLARY. 3.9 4.0 

2.0 2.9 2.8 

,s.PETT'!' TH::FT. 2.0 3.1 

7.JOY RIO!NG. 3.2 

----------------------------------------------------------------------
IMPORTANCE SCALE: 3=CRITICAL,4=VERY r~PORTANTt3=rMPORTANT. 
2=OF SO~E I~PQRTA~C~t1=OF LITTLE IMPORTANCE 

AGENCY: EXAII1PLE. 

rNcr~E~T GROU~ SU~~ARY INFORMATION ----------------------------------I~CrDENT GROUP ~ 2.F~AUD 

INCIDENTS OF FRAUDULENT ACTIVITY SUCH AS DEFRAUDING AN 
INNKEEP~R. PASSING COUNTERFEIT MONEY, IMPE~SONArING AN 
O=FICER. :::TC. 

--------------------------------~-------------------------------------
M::: A N §'8..!e.tLQ£._81.~B.~~_l:~!! a ~ 1: a.~~E.-1~~1liMLLll!_28.Q!!e._ 

1 2 345 
LITTLE IMPORTANT CRITICAL YOUR 

:\G::~CY 2.4 XXXXXXXXXXXXXXXXXX 

CO:-1PARISON 
GROUP 3.0 XXXXXXXXXXXXXXXXXXXXXXXXX 

ST'ATE'.lI!JE 
COMPOSITE 3.1 

~ANGE ACROSS 
ASENCIES 

xxxxxxxxxxxxxxxxxxxxxxxxxx ---------------------------------,---------
COMPARISON STATEWIDE 

~:3.Q1!E. ~Qt1eQ~II~. 

2.4 TO '+.0 1.5 TO 4.8 

------------------------------------------------~---------------------
~EAN GRAPH OF AVERAGE FREQUENCY OF I~CID~~TS IN GROUP --------------------------------------------------123 456 729 

NEVER ~D~rHLY WEEKLY DAILY YOUR 
AG~NCY 1.7 XXXXX 

COMPARISON 
G.QOUp 2.2 XXXXXXXX 

STAT::;~ IJE 
CaMPQSIT~ 2.1 

~~~!~K!~ ________________________________________ _ 

RANGE ACROSS 
AGENCIES 

COi4Pl\RISON 
~~ 

1.7 TO 3.4 

STAT:::!.IIDE 
~Q.t!E.QS.II~ 

1.3 TO 3.5 

TOTAL ESTI~AT~) ~DNTHLY ~~s?aNSE BY JFFIC::~ TO INCIDENTS IN GROUP 

~JU i"18E.R 0 F 
PIC IDENT'S 
IN GROUP 

TDToll i'1:J'/THLY 
~::SPO\JS::: 

O::.~C::"lTAGE OF 
~G::NCIES WITH 
LOWER V~LUE 

yOUR 
8.~Sri£r. 

9 INCIDENTS 

1.1 
Tr"-!::S p::~~\O 

COMPARISON 
~8.QUP 

9 INCIDEi\fTS 

2,.4 
T1\I'::S "ER ,"10 

STATE',HO:: 
co~eQ~IIS: 

q INCI;:)OITS 

2.3 
Tli'1E:S P:::R ~~O 

----------------------------------------------------------------------

3 

'. 



) t: 

) 

T 

E - 4-
AGDlCY: EXM1PLE' 

AVE~AGE I~PORTANCE O~ I~:IDENTS IN INCrD~NT GROUP -------------------------------------------------
INCIDENT GROUP ~ 2.~RAua 

-----------'-----------------------------------------------------------

1.EXTORTIa.'J. 3.0 3.2 3.3 

2.PASS OR ATTE:1PT TO PASS caUNTERF~rT 2.7 3.1 3.2 
'..,O,\/EY. 

3.CONS?IRACY. 2.7 3.2 3.2 

4.FOqGE:~Y. 2.5 2.9 3.0 

5 • E ,.., e E Z Z L E:" E 'JT • 2.3 2.9 3.0 

G.CREDIT C.ARD THEFT OR '1ISUSE. 2.3 3 .. 0 3.1 

7.DEFRAUDING AN rNNKEE?~~. 2.0 2.9 2.9 

8.IMPERSONATI'JG AN o F~I ':ER OR OTHEi 2.0 3.3 3.3 
OF=rCIAL. 

9.8AD CHEC'<. 2.0 2.8 2.9 

----------------------------------------------------------------------
* T~PORTANCE SCALE: S=CRTTTCAL,4=VERY IMPCRTANT,3=1~PJRTANT, 

2=OF SO~E I~PORT~NCE,l=OF LITTL~ I'1?ORTANCE 

.:1. 

, 

AGENCY: EXAMPLE 

rNCIDE~T 3ROUP SUH~ARY INFORMATION ----------------------------------INCIJENT GROUP I 3.ASSUALT/AR~ED R039E~Y/~OMICIJE 

INCIDENTS OF VIOLENCE OR THREATENED VIOLENCE AGAINST PERSONS 
SUCH AS ASSAULT, RAPE, HOMICIJE, ARMED ROBBERY. 

E 

---------------------------------.--------------------------~----------

YOUR 
AGENCY 

MEAN ~i!tti~~~ia!~~~~!l~~_~ClJENTi_l~~~E_ 
12345 
LITTLE IMPORTANT CRITICAL 

3.2 xxxxxxxxxxxxxxxxxxxxxxxx~xx 

COMPARISON 
GROUP 4.2 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATE!.JIDE 
COMPOSITE 4.2 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

---------------------co;PARISO~----------STATEWIDE 

RANGE"ACROSS 
A3~::~lcr::s 

~B.9.bLE. ~Qt1E.Q§lI~ 

3.2 TO 5.0 

---------------------------------------------------------------------~-

YOUR. 
AGENCY 

COMPo,RISON 
GROUP 

STATEwIDe: 

MEAN 

NEVER :-10NTHL Y IJEEKLY 
2.8 xxxxxxxxxxxx 

2.8 xxxxxxxxxxxx 

COMPOSITE 2.7 !~!~!!~!11! ____________________________________ __ 
COMPARISON STATEWIDE 

~a~up ~MPQ~II~ 
RANGE ACROSS 
AGENCIES 2.3 TC 3.8 1.3 T:) 4.8 

---------------------------------~------------------------------------
TOTAL ESTIMATED MJNTHLY ~ESPONSE BY OFFICE~ TO INCIDENTS IN G~OUP 

~U.1.{8::i OF 
INCIUENTS 
IN GROUP 

TOT AL ."'IQ NTHL Y 
i~S?ONSE 

P~~C::'JTA:;E: OF 
u.GE:"JCIES IHTH 
LOwER VALUE 

YOUR 
!~~~! 

10 INCIDENTS 

5.3 
T I \1 E S :J E ~ '1 0 

COMPARISON 
~Q!J.E. 

10 I.\JCIDE~HS 

6.6 
TI:ES PER 1'10 

STATEWIDE 
COMP9S1I~ 

10 H!C!JE~HS 

~.2 

TIMES PER ·"iO 

----------------------------------------------------------------------

5 



) 

- .- -- r -

E - G 
AGENCY: EXAI1PL:: 

AV~~4GE IMPORTANCE a~ I~:IJE~TS r~ r~CIDENT 3ROUP -------.. _--,-------------------- - ---------

INCIDENT GROUP ~ 3.ASSUALT/ARMED ROSSERY!HOMICIJE 
!Y~ll2.~_ HI !!!!!lI.8l:!!;.LB.,8,Ilarl1 •. 
YOU~ COMPARISON STATEWIDE 

AGENCY GROUP COMPOSITE 
----------------------------------------------------------------------

1.HOMICIOE. 4.0 4.·5 

2.ATTEMPTEJ .'1URDE~. 3.7 4.5 

3.R08SERY - AR ME:! • 3.7 4.5 

4.ASSAULT (FELONIOUS). 3.3 4.2. 

5.ASSAULT IJITH INTENT fO COWHT RA?~ 0", 3 .. 3 ~.3 

OTHER FELJ'lY. 

6.RAPE. 3.0 4.2 

7 .~jEGLE:TEJ JR A3USEJ CHILJREN. 3.0 4.0 

·8.ROB8E.:n -. ST=i.O!IJG 4~M. 3.0 4- .·1 

9.ASSAULT o.N) 3ATTERY. 2.7 3.8 

10.SEX C R H1:: (0 Ti-ER r:~.o. N RA PE, PROSTITUTION 2.3 3.8 
OR INDECENT ~XPOSURE) •. 

* IMPORTANcE SCALE: 5=CRITICAL.4=VE~Y IMPaRTA~T,3=IMPORT~NT, 
2=OF SOMr IMPORTANC::,l=CF LITTLE IMPORTANCE 

4.6 

4.5 

4.6 

4.2 

4.4 

4.3 

4.0 

4.2 

3.8 

3.8 
I 

) 
i 
! 
f. , 

h 
~ -
t 
! • r 

AGENCY: EXAMoLE 

INCIDENTS I~VaLVrNG THE VOLJNTA~Y a~ INVOLUNTARY ABSENCE 
OF SOMEO~E (MrSSING PERSON. CHILD STEALING, KrD~APPING, 
::TC.). 

E - 7 

----------------------------------------------------------------------
. ..,:: A N @.a.a.!!!i_Qe:.-!Y~8.!Q.~_I~e.Q.B.l8.t!£LQL.lt:!£IQ£.~~_ltL_&aQ!.!!!_ 

1 2 3 4- 5 
YOUR LITTLE IMPORTANT CRITICAL 
AGENCY 2.7 xxxxxxxxxxxxxxxxxxxxxx 

COMP.~iHSON 

GROUP 3.7 XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

3.7 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
ST.~ T:::.I1J:: 
ca~POSIT::: 

------~---------------------------------

qANG2: AC.~OSS 

AGDJCr::s 

CO~PARrSCN STATcYIOE 
~~Q~t ~QtlE~lI~ 

1.5 TO 5.0 

------------------------------------------------~--------------------
M::AN GRQ?H OF AV~~AG~ ~R::QU::~CY OF I~CIOE~TS r~ GRJUo -----------------------------------------1 2 3 455 789 

YOUR NEVER ~ONTHLY WEEKLY DAILY 
AGENCY 2.R XXXXXXXXXXXX 

COMPARISON 
GROUP 2.7 XXXXXXXXXXX 

STATEwIJE 
COMPOSITE 2.5 XXXXXXXXXXX 

------------------------------------~------------

?A·\IGE ACROSS 
~GC::NCI::S 

COMP.ARISON 
SRQ.UP 

1.9 TO 3.3 

ST A TE~HJE 
~Q~EQ~lIS: 

1.6 TJ 5.C 

TOTAL ESTI~ATED MONTHLY ~~S?ONSE 3Y OFFICER TO INCI)~NTS IN GROUP 

NUMBER. OF 
I NC I J:::~H S 
IN GROUP 

TOTAL ~o.'nHL '( 
?::SP'J:'lSE 

P::~CENTAGE QF 
AG::NCI::S ;HTI1 
LOJE~ VALUE 

,(OUR 

4 1'ICIDE~TS 

1.9 
TI ~ES ~ER ,\10 

COMP.~RISON 

~a.QQE. 

4 INCIDENTS 

2.0 
TI:JES PER .'10 

45.7% 

STAT::'.lIDE 
~Q!:1E.Q~ll~ 

£; INCIDENTS 

1 • =3 
THiES PER ;~O 

61.2% 

----------------------------------------------------------------------

Ct 



- -, 

E - 8 
.4GtNCV: EXAMPL:: 

4 V = R 4 G F' r M paR TAN C :: 0,= 1:'.1: IDE:\J T S r N INC r 0 :: N T ~8.Q!:!r: 
--~~----------------------------------------

INCIDENT GROUP ~ ~.KIJN~PPEO/MIsSr~G PE~saN 

AVERAGE IMPORTANCE ~ATINGS • 
YOU;--CO~PARYSO~STATEWIDE 

AGENCY GROUP COMPOSITE 
---------------------------------------------------------------------_. 
PJC IDENTS R ~QU n I NG ~ ESP() NSE IN Y nULiQ.~1C'f 
-------------------------------~---

1.KTONA?PING. 3 .. 3 4.3 4.3 

2.CHILJ ST:::ALPJG.· 2.- 7 3.7 3.7 

3.LOST CH ILD • 2.7 3.6 3.7 

4.M!SSING PERSON. 2.3 2.9 3.0 

----------------------------------------------------------------------
tr IMPORTANCE SCALE: 5=CRrTICAL,4=VE~Y I~PORTANr,3=lMPaRTANT, 

2=OF SOME I~PORTANCE,l=OF LITTLE IMPORTANCE 

r,lf . 
I~,j', :~,J:.:".,l . , 

~: 

II 

1 

[ 

AGENCY:' EXAMPLE 

INCIDENTS OF IMPROPER OPERATION OF A MOTOR VEHICLE SUCH AS 
HIT AND RUN, REC~LESS ORIVI~Gt SPEEDING ANO D~UNK D~IVING. 

E - 9 

----------------------------------------------------------------------

YOUR 
AG~i'JCY 

CO,...,PAR ISON 
GROUP 

STAT:;WIDE 
COMPOSITE 

MEAN 

3.4 

RA·'\JGE .ACR!JSS 
Il.G2:NCIES 

GRAPH OF AVERAGE IMPORTANCE OF INCIDENTS IN GROUP_ 
1-----------2----------~----------~-----------5 
LITTLE I~PORTANT CRITICAL 
xxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxx~xxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
---------------------COM?ARrSON----------STA~IDE 

~[Q~~ ~Q~EQ~L~ 

1.7 TO 5.0 

-------------------------'---------------------------------------------
:-1 E .:\'J §. a!E.tLQ.~!:L~1lQ.~_E.8.;,1l~~1£r...Q.::.._1~~1Q.~~I~_ r ~4 _Q.E.Q!lE. __ 

1 2 3 4 5 6 7 8 9 
YOUR NEVER MONTHLy WEEKLY DAILY 
AGENCY 4.5 XXXXXXXXXXXXXXXXXXXXXXX 

COMPA_~ ISDN 
GROUP 5.1 XXXXXXXXXXXXXXXXXXXXXXXXXX 

STAT'::\;,!O:: 
COMPOSITE 4.7 

RANGE ACROSS 
AGE~CrES 

xxxxxxxxxxxxxxxxxxxxxxx 
---------------------co~piRISON----------STA~rDE 

G~OUP CGMPOSrT~ ----- -------

3.7 TO 6.5 2.3 TO 6.5 

----------------------------_._----------------------------------------
TOTAL ESTIMATEQ MONTHLY q~S?aNSE 3Y OFFICER TO I~CIOE:\JTS IN GROUP 

NU~!85:~ OF 
Ii\!CrD::NTS 
I\) GROUP 

TOTAL MONTHLY 
~ ::SP{L'JSC: 

PE~CENTA:;E OF 
AGENCIES :1ITH 
LO.,rE~ V':<LuE 

YOUR 
8.§'~~!;'1 

5 INCID:::NTS 

11. 4 
TII1::S ?ER ~o 

COMPARISON 
§.E.Q.!J.E 

5 OlCIDENTS 

19.2 
T 11-1::::S PER ..,0 

13.3~~ 

STt. TE!:.JIDE 
!;'Q.!if!9.~Il~ 

5 INCIDENTS 

15.9 
TVIES PER .... 0 

37.0% 

----------------------------------------------------------------------

, 1 



) 

) 

E - 10 
AGENCY: EXAtl1PLE 

INCID~NT GROUP ~ 5.RECKlESS/DRUNK DRIVING 
. !~l~§'LI~~llN C,~.~B.allN§'~ .... 
YOUR CJMPA~ISON STAT~~ID~ 

AGENCY GROUP COM?aSIT~ 

----------------------------------------------------------------------

1.TRAFFI1: AC~I)E\lr. 3.0 3.5 3.5 
, 

2.HIT AND RUN. 2 •. T 3 • .4 3.4 

3.DRUNf" DRIVER. 2.7 3.6 3.6 

4.RE:KL::SS iJRIVI1IJG. 2.3 3.'+ 3.4 

5.RACr~G/S?E::DING :10TO~ VEHrCL~. 2.3 3.1 3.1 

----------------------------------------------------------------------
I~PORTANC~ SCALE: 5=C~ITICALt4=VE~Y I~PORTA~T,3=IMPORTANT, 
~=OF SOME r~PORTANCE,l=OF LITTLE I~PORTANC:: 

f 
.. ··· . 

,-~ ~ 

i 
I 

[. r··· 
I ;,,, 

AGENCY: EXAMPLE 

INCID~~T GROU? SU~MARY INFORMATION 
PI C IDE NT G ~ 0 U? !t ~ :-L'rwoR'/ORUGVrOL4TIQNS ----

INCIDENTS OF DRUG OR LIQUOR lAW VIOlATIONS CABC VIOLATIONS, 
ILLEGAL USE OF ~ARCOTrcs~ ETC.). 

E - 1~ 

---------,------------------------------------------------_..:._----------
~EAN G~APH OF AV~RAGE r~PDRTANCE OF INCIDENTS IN GROUP 

1-----------2-----------3-----------~---------5-
YOUR 
AGENCY 

LITTLE I~PORTANT CRITICAL 
2.3 xxxxxxxxxxxxxxxxxxx 

COMPA~rSON 

GROUP 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATE1,,/IDE 
COMPosrr~ 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

---------------------COMPAR!SON----------sTATE~rD~ 

~ANGE A~~OSS 

!lGE~CIES 

~~Q~E ~~~II~ 

1.5 TO S.O 

-------------~~-------------------------------------------------------
M~AN G~A?H OF AV~RAG~ FR~~UENCy OF INerD~NTS TN GROUP 

1----~-----3-----4-----S-----5-----7-----S-----9-· 

YOUR NEVER ~O~THLY WEEKLY DAILY 
AGENCY 4.0 XXXXXXXXXXXXXXXXXXX 

COMPARISON 
S~CUP 3.5 xxxxxxxxxxxxxxxx 

ST:l TE',HJE 
COMPosrTE 3.3 XXXXXXXXXXXXXXX -------------------------------------------------
R.A~GE AC R ass 
AGENCES 

CJMPARISON STATEWIDE 

2.4 TO 5.0 1.8 TJ 7.0 

T8TAL ESTI~AT~J MO~THLY ~c:spaNSE 3Y DFFICER TO I~CIJENTS IN GROUP 

'JU'19ER OF 
DIe ID:::HS 
I:'-I GR8UP 

TOTAL :"10NTHL Y 
~::SPO\1SE 

?::~CE·H!l.GE 0,," 
o.GENCIES wITH 
LOWER VALU~ 

YOUR 
~§I~£1 

2 INCIDENTS 

T nlES ?E~ )010 

CO'iPARISON 
~8.illJ.e 

2 I,\ICIDOHS 

2.0 
TI HES PER ."10 

73.3% 

STATE'i-JIOE 
~Q~E.Q~II~ 

2 I ~J C IQ E ~! T S 

1.9 
TI .... 1ES PSR ;'.\D 

76.3% 

----------------------------------------------------------------------



E - 12 
AGENCY: EXAMPLE: 

INCIDENT GROUP ~ S.LIQUaR/D~UG VIOLATIONS 

* 

~i!G~-1~e~aTANCE RAI11~~ * 
YOU~ COMPA~ISON ST4T~~rDE 

AGENCY GRJUP COMPosrT~ 

1.NARCOTIC OR DRUG OFF~NSE. 2.7 

2.LIQUOR LA; .. VIOLATIONS (A3C VIOLATIO~IS). 2.3 

IMPORTANCE SCALE: 5=CRITIC'L,4=VERY IMPORTANT,3=IMPORTANT, 
2=OF SOME IMPORTANCE,l=OF LrTTL~ IMPORTANCE 

3.5 

~'. 
"01 :,u.! 

A:iENCY: EXAMPLE 

INCIDENTS ~EQUIRI~G THE EXAMINATION OF SUS?ICIOUS/A3ANDONED 
OBJECTS, VE~ICLES O~ PROPERTY. 

MEA~ ~i!~~_QE_~~~a~~1~I!~~~E_rN~2~~~_~lQ~E_ 
1 2 3 4 5 
LITTLE IMPORTANT CRiTICAL YOUR 

AGENCY 2.5 xxxxxxxxxxxxxxxxxxx 

COMPARISON 
GROUP 2.9 XXXXXXXXXXXXXXXXXXXXXXXX 

ST.ATEWIQE 
CO."'POSITE 2.3 XXXXXXXXXXXXXXXXXXXXXXXX ---------------------------------------

Ca~?ARISON STATE~IDE 

~~~ ~EOSII~ 

E - 13 

RANGE ACROSS 
~GENCrES 2.4 TO 3.7 2.0 TO 4.7 

YOUR 
AGENCY 

COMPARISON 

GQAPH o~ AVERAGE FREQUENCY O~ rNCID~NTS IN GROUP 
1-----2-----3----~-----5-----6-----7-----8-----9-

NEV~R ~D~THLY UEEKLY DAILY 
xxxxxxxxxxxxxxxxxx 

GROUP 4.3 xxxxxxxxxxxxxxxxxxxxx 

$TATE'.lIO:: 
ca~POSITE ~.2 ~!!!!~~!K!~~~!!!! ____________________________ _ 

RANGE. AC;:{OSS 
~G::NcrES 

STATEtHDE 
f.QiiEQ2.1I~ 

2.5 TO 5.4 

------~~--------------------------------------------------------------
TOTAL ESTIMATEJ ~ONrHLY ~::SPO~S~ 3Y O~FICER TO INCID::NT~ 

NUi"SER OF 
I\jCIJ~NTS 

1\J GR:JUP 

TOTAL MONTHLY 
~::SPDNSE 

PERCENTAGE OF 
~G::NcrES \.:ITH 
L'J:.JER VALUE 

YOUR 
~~~~£l 

5 INCIDENTS 

901 
TIMES :lERI.fO 

CO.'1P4iUSON 

;?'8.Ql:Lf. 

5 INCIDENTS 

16.7 
TII~::S PER ,"10 

11 01% 

IN G~OUP 

STATEI-J£D:: 
G.Q.ttf.oSII~ 

::: rNCIOE~JTS 

1 4 .3 
TH1ES PER .\10 

28.8% 

----------------------------------------------------------------------

i 
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E - 14-· 
AGENCY: EXAMPLE 

AVERAGE I~PORTANCE O~ I~:IOE~TS IN I~CIOENT GROUP ----------------------------------------
INCIDENT GROU? ~ 7.SUSPICIOUS/A3ANDO~~D OBJECTS 

~aAQ~_l~eQ&l~tl£~-!!Il~fri * 
YOUR CJMPARISON STATE~IoE 

AGENCY GR~UP COMPOSIT~ 

----------------------------------------------~-----------------------

1.oEAO 300Y (::'XCLUoING :-iOMICIoE.) • 3.3 3.5 3.6 

2.SUSPICIOUS OBJECT., 3.0 3.2 3.1 

3.SUSPICIOUS PERSON/VEHICLE. 2 .. 7 3.2 3.2 

4.A8ANOONED HOUSE OR BUILDING. 2.0 2.1 2.1 

5.Aa~N~ONED V::H IeL::. 1.7 2.3 2.3 

----------------------------------------------------------------------
* r~PO~TA~C~ SCALE: 5=C~ITrcAL,4=V::RY rMPaRTANT,3=IMPORT~NT, 

2=OF SO~E I~PORTANC::,l=OF LITTLE: I~?ORTANCE 

I 

E - lS. 
AG ENCY:. EX A MP L:: 

INCIDENTS INVOLVING ILL::'GALLY SITUATED PERSONS SUCH AS 
. 'ILITARY OESE~TERS~ ILLEGAL ALI::NS ~ND PAROLE VIOLATORS. 

------------------------------------~---------------------------------

YOUR 
AGENCY 

MEAN G~APH OF AV~~AGE I~?ORTANCE OF INCIDENTS IN GROUP 
1-----------2----------:3---------~----------57 

LITTLE IMPORTANT CRITICAL 
xxxxxxxxxxx 

COMPARISON 
GROUP 2.5 xxxxxxxxxxxxxxxxxxx 

STATEWIDE 
COMPOSITE 2.5 

RANGE AC~OSS 

AGENCIES 

xxxxxxxxxxxxxxxxxxx , 
---------------------COMPARISON----------STATE~rOE 

G~OUe ~tte~lI~ 

1.5 TO 3.7 1.0 TO 4.0 

-----------------------------------------------------------------------
MEAN 

YQUH 
AGENCY 2.7 

CDI-1PAR ISDN 
G~OUP 2.7 

SrATE'JElE 

GRAPH OF AVERAG~ F~E)UE~CY OF r~CIJ~NTS I~ GROUP 1-----2'----3'-----4'----5----5"-----7---"8---3"-
NEVER ~ONTHLr WE:::KLY DAILY 
xxxxxxxxxxx 

xxxxxxxxxxx 

COMPQSIT::: 2.7 ~!~!X!!lK~ _____________________________________ _ 
:J~PARISON STATEwIDE 
iaQ~ ~QtlEOSII~ 

RANGE ACROSS 
1.5 TO 4.6 1.3 TO 5.5 

----------------------------------------------------------------------
TOTAL, ESTIMAT~J MONTHLY ~ESPONSE BY OFFICER TO INCIJENTS IN GROUP 

NUMBER OF 
INCIO:::NTS 
l~ GRQUP 

TOTAL ~O~lTHL Y 
'={ESPONSE 

PERC::'NTAGE OF 
AGE~CIES iJITH 
LO-.jC:~ VAL!JE 

YOUR 
~~~~~r 

3 INCIDENTS 

1.4-
TI,IAES PER ~!O 

CO:-lPARISON 
~8..Q!d.E 

3 INCIDENTS 

2.0 
TIMES PER 1-10 

53.3% 

STA TE.';..r I DE 
£QMPQ~II~ 

3 INCIJDJTS 

2.2 
T I:.'.ES P::R :~o 

60 • 3~~ 

-------------------------------------------------- .. -------------------

-, 



.:--

E - Hi 
AGENCY: E)(AMPL::: 

~~~!~~_I~~~iI~£~~_11~12~11~-1li-l~~Q[~I-~iQg~ 

INCIDENT GROUP ~ 9~rLLEGAL ALIENS/PAROL::: VIOLATDRS 
AVE~AGE IMPORTANCE RATI~GS • 
YOU~--c3'MPARISON-sTiTE~I5S 

AGENCY GROUP COMPOSITS 

1.PAROLE O~ PROBATION VIOLATION. 2.0 2 •. 9 

2.DESERTION OR AUOL FRO~ MILITARY. 2.· .3 

3.ILLEGAL ALIE'.J. 

------~-------------------------~--~----------------------------------

-;, TMPORTANC~ selLE: 5=C~ITICAL,4=VERY I~PORTA~T,3=IMPORTANT, 

2=OF SOM~ I~PORTANCE,l=OF LITTLE IMoORTANCE 

.1 

-~-- -~----------------------------------------

AGENCY: E"XA:1?LE 

lNCID~NTS INVOLVING HAZARDOUS SITUATIONS SUCH AS DOWNED 
~IRES~ DANG~ROUS/INJURED ANIMALSt HEALTH HAZARDSt' TqAFFTe 
HAZARDS, 2TC. 

E - LT 

----------------------------------------------------------------------
MEAN ~li~~~~~a~~_ltlEQar~~QE_r~£12~~~_ltl_i[Q~~_ 

1 2 3 4 :; 
YOUR LITTL~ IMPORTANT CRITICAL 
AGENCY 2.6 XXXXXXXXXXXXXXXXXXXX 

CO'1PARISON 
GROUP 3.0 XXXXXXXXXXXXXXXXXXXXXXXXX 

STdTEWIDE 
COMPOSITE 3.0 !~!lili!li!li~~~!igli~li!i~!~~lili ___________________ _ 

R4NGE ACROSS 
AGENCIES 

COMPARISON STATE~IDE 

2.3 TO 4.0 

----------------------------------------------------------------------
M:: L\ .'J §.iie.l:LQ.:._ll~3.al;._:.i~1~1G..LQE._I.~1Q.~:1I§._1~_&E..Q.!.J.e. __ 

1 2 3 £+ 5 6 7 8 :; 
NEVER MONTHLY WEEKLY DAILY YOUR 

AG:::NCY 3.4 xxxxxxxxxxxxxxx 

CQ,'1 PAR I SON 
GROUP 3.4 XXXXXXXXXXXXXXX 

xxxxxxxxxxxxxx 
5T4 TE.H0E 
CO~POSIT:: 

--------------------CO;PARISON----------srAT~roE 

RA:-.JGE ACROSS 
AG2:NCrES 

----------------------------------------------------------------------
TOTAL ESTIMATED ~O~THLY ~:::S?ONSE 3Y OFFICER TO T~CIDENTS I~ GROUP 

NU'18::~ OF 
I1~CID::NTS 
r~ GROUP 

TOT~L :.,ONTHLY 
~ ES p~ 'JSE 

PERCSNTAGE OF 
~G~\ler::s WITH 
La~E=t V~LUE 

YOUR 
~2.s.NCY 

B DJCIDENTS 

10.5 
TIMES ~E,~ "10 

COMPARISON 
§.8.Q.gf, 

9 !~CIDENTS 

12.2 
T1:1::S PER .,,0 

STA TE\HJE 
£QtlEQ§'lI~ 

'3 INC BE'JTS 

9.8 
T 1:-1ES PER '10 

-----------------------------------------------------------~----------

ij 
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E - 18 
AGENCY: EXA:-tPL~ 

AV~~AG~ I~PORTANCE O~ INCIOE~TS IN INCIDENT ~ROUP ----------------.-----------------------
INCIOENT. GROUP 1* 9.HAZARDS 

!Y~a~~ltlfQBla~£~_~aIlNG~ * 
YOU~ COMPA~ISON STATEYIOE 

AGENCY GROUP CO~POSITE 

----------------------------------------------------------------------
1.MALFUNCTIONING TRAFFIC CONTROL aEVICE. 

2.RUPTU~ED 'rJArE~ OR GAS LINE. 

3.TRAFFIC HAZA.~O", 

4.FIRE. 

5.?ITUATION .~:::WIRING TRAFFIC :ONT~OL. 

6.DOWNEJ WIRES. 

7.0THER ouaLrc SAFe:TY "NO lOR HEALT~ 
HAZARD. 

8.0ANGE~OUS A.'l IMAL. 

I~£l~~~!~-IQ_~~I£tl_QE~lcER~_LN_rQ~[_~~~E~~ 
d~~-1~~E~_1~~~2~Q~Q· 

3.CA?TU~E JA~GEROUS/INJURED ~NIMALS. 

3 .. 0 3.0 3.0 

3.0 3.1 3 •. 1 

2.7 3.1 3.2 

2.7 3.3 3.4 

2.7 3.0 3.0 

2.3 3.2 3.3 

2.3 3.1 3.0 

2.0 3.0 3 .0 

----------------------------------------------------------------------
r'PORTA~CE SCAL~: 5=CaITIcAL,~=VERY I~PORTANT,3=IMPJRTANT, 
2=OF SO~E I~P~RTANC::,l=OF LITTLE I~PORTANCE 

AGENCY: EXAMPL:: 

INCIDENT GROUo SU~MARY INFORMATION ----------------------------------I~CrDE~T GROUP ~10.rLLE3AL WEAPONS 

INCIDENTS OF r~LE~AL POSSESSION OR USE OF A WEAPON 
~CONCEALED WE~?ON~ 3RANOISHING ~ WEAPON, POSSESSION OF 
rLL~GAL WEAPON, ETC.I. 

c: - 1'7 

--------------------------------------~-------------------------------MEAN 

YOUR 
AGENCY 2.7' 

COMPARISON 
GROUP 3.8 

STATE'JIJE 
COMPOSITE 3.8 

~A~IGE A:ROSS 
4GENCtES 

GRAPH OF AV~RAG~ IMPORTANCE OF INCIDENTS IN GROUP 
------------------------------~--------12345 
LITTLE IMPORTANT CRITICAL 
xxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx -------------------------------------------------COMPARISON STATEWIDE 
~~ COtl~OSII~ 

2.7 TO '+.7 2.0 TO 5.0 

----------------------------------------------------------------------

YOUR 
AGENCY 

COMPARISON 

2.5 

G~A~H OF 4V::RAG~ =REQU~NCY OF INCIDENTS IN GROUP 
1-----2-----~----4-----5----_S-----7----_a-----~-

~EVER ~O~THLY WEE~LY DAILY 
X)(XXXXXXXX 

~ROUP 2.9 XXXXXXXXXXXX 

ST.An:WIO:: 
COMPOSITE 2.9 ~r~~~~~~r ___________________________________ _ 

RANGE AC~OSS 
4G::NCIES 

COMPARISON STATE~IDE 

3QOUP ~~fQil!~ 

2.1 TO 4.0 1.6 TO 5.3 

----------------------------------------------------------------------
rOTAL ESTrM~r~D MONTHLY ~ES~DNS~ 3Y JPFI:ER TO INCIDENTS IN GROUP 

~u..,a£R OF 
I\J:D':::~TS 

IN GROUP 

TOTAL ."10NTHL Y 
,cSPC:iSE 

?E~C::NTAGE OF 
A:;::N:rES IHTi-I 
LO~ER V4LUE 

YOUR 
!~~:i~r 

4 INCIDENTS 

1 .3 
Tr...,ES ~E.~ :-10 

COMPARISON 
~B.Q!d~ 

4 IilICIDEMTS 

1 .9 
TIMES PER MO 

STA T::\H DE 
~Qtle.Q~ll~ 

4 INCIDENTS 

2.1 
T U1 ESP ~ R ~1 0 

23.7% 

fl 
Ii 
I' 
d 
~; 

-, 
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AGENCY: EXAMPLE. 

!~[a!~~_ltt~~i!~~~E-1~~I~~~I~tl_l1~Q~[I_~aQQt 

INCIDENT GROUP ~lO.ILLEGAL WEAPONS 

E -. 20 

AVERAGE IMPORTANCE RATINGS * 
YOU~-CJMPARISO~STiTEWIDE 

AGENCY GR~UP COMPOSIT~ 

----------------------------------------------------------------------
ItlCTDENTS REQUIRr~G ~ESPONSE TN YOU~ AG~NCY 
---------------------------------------~ 

1.CONCEALEJ OR LOAJEJ WE~POr~ • 3.3 4.2 4.2 

2.8RANDISHIN·3 I.IE~PON. 2 .. T· 4.1 4.1 

3 • 0 r S C H A R G ~ .J F A FIREA~M. 2.3 3.5 3.5 

4.·ILLEGAL I-JEAPONS (E.G., BRASS KNUC;(LES, 2.3 3.4 3.4 
Sl1ITCH3L.ADE KNIVES) • 

----------------------------------------------------~-----------------

* r'PORTANC~ SCALE: 5=CRITrCAL,4=VS~Y rMPQRTA~T,3=IMPORTANTJ 
2=OF SOME IMPa~TA~CE,1=OF LrTTL~ I~oORTA~CE 

,J ! 

, , 
I 
I 

I 
. I 
. I 

I 
j 

~----~-==;"'~~ .... . .... J 

1 (T~ 
" '/ 
~ 

AGENCY:. EXAM?LZ 

INCID~NT GROU? SU~~lRY INFOPMATION 
INCIDENT GROUP ~ll:~MERGE~CY-ASSlSTiNCE-------------

INCIDENTS REQUIRI~G EMERGENCY ASSISTANCE AND/OR RESPONSE 
(RrOTS~ JAIL/PR!SON BREAKS, OFFICER REQUESTS FQ~ ASSISTANCE, 
ETC"> • 

E - 21 

----------------------------------------------------------------------
MEAN ~i~~tl_~E_A~~A~~_1!~~~~1£~~11~12~li_L~~a~~~_ 

1 2 3 4 5 
LITTLE IMPORTANT CRrTICAL YOUR 

AGENCY 3.1 XXXXXXXXXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP ~.o xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

STA TE:i-J!OE 
COI1POSITE 4.1 

q6.NGE AC~OSS 
~G~NCIES 

YOUR 
AGENCY 

C OI"1PA RISON 

MEAN 

3.4-

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
----------~----------CaM?ARISON----------STAT~~IDE 

GROUP COMPOSITE ---- --------
3.1 TO 4.8 2.3 TO 3.0 

GRAPH OF AVSqAGE Fq~QUE~CY OF I~CIDE~TS IN GROUP 
1-----2-----3-----~-----5----~----7-----s-~---9-
NEV~R ~~NTHLY UEEKLY DAILY 
xxxxxxxx:<xxxxxx 

GROUP 3.1 XXXXXXXXXXXXXX 

ST~Tr:'JIJr: 
COMPOSlTE 3.0 xxxxxxxxxxxxx ---------------------------------------

RANGE ACROSS 
AGENcrc:s 

COMPARISON STATEWIDE 
~iQQ~ ~~~~ll~ 

2.8 TO 4.0 

TOTAL ESTIMAT~D ~O~THLY t~S?ONS~ 3Y ~F=IC~R TO INCIDENTS IN GROUP 

NUi..,S::R OF 
I'/CID::NTS 
I'! G::{OUP 

TOTAL MONTHLY 
~ESPO\JSE 

?ERC::'.'HAGE OF 
~GE:NCIC:S ~ITH 

LDWE~ VALLIE 

YJUR 
!§.~NCr. 

5 INSI02:NTS 

13.7 
TI ~!ES PER 11(0 

CO,"tPARISON 
§.8.Q.UP 

7 INCIDENTS 

17. a 
TI:-~ES PER .v10 

STATE\JIOE 
COMPQ.§.lI;' 

7 INCIODlTS 

1:;.1 
TF1ES PER ~1O 

.J 
" 

i 
" 

il 
Ii 
I; 
Ii 
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I· 
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E - 22 
AGENCY: EXAMPL~ 

~V~~AGE IMPORTANCE 0= IN:IDE~TS IN INCID~NT GROUP ------------------------------------
rNCID~NT GRQUP ~ll.E~ERGE~CY ASSISTANCE 

AVE.~ AGE_I~fQal~lli_B.A TI~ ir· 

YOU~ C~MPA,ISON STATE~IDE 
AGENCY GROUP COMPOSITE 

-------------------------------------------------------------------,---
INCIDENTS REQUrRI~G RESPJNSE IN YOUR ~GENCY ----------------------------- ---
1.RIOT. 3.3 4.3 '1-.3 

2.0FFICER REQUEST FOR ASSISTANCE. 3.3 4.3 4.4 
,. 

3.ACTIVATEJ D.l,O.RM. 3.3 3.8 3.8 

"'. FU G I T I V E REPORTED TO BE AT A LOCATION. 3.0 3.9 3.9 

5.UNLAUFUL ?OSSESSIQ~ OR USE OF 3.0 4.0 4.1 
::XPLOSIVES. 

G .. 30;1.18 THREAT. 2.7 3.9 4.0 

INCIDENTS TO ~HrCH O~~lCERS I~ YOUq SQ~PLE ------------------------------------------
~~~~EV~i_1~~~l~Q~Q· 

7.JAIL/~RISON BREAK. 4.0 

--------------------------------------------------------~-------------

;. r~PORTA~CE SCALE: 5=CRITICAL,4=VERY r~PORTANT.3=IMPORTANT, 
2=OF SOME r~PORTA~CE,l=OF LITTLE IMPORTANCE 

. ' 

\1 i 

.~. 
''4 

~ .. 
J r f. 11 \L...J 

E - 2.3 
AGENCY: EXA,"'?L~ 

INCIDENT GROU? SU~~ARY INFORMD.TTON ----------------------------INCIDENT GROUP ~12.NUISANCES 

/ 
INCIDENTS OF ~UISANCE ACTIVITY SUCH AS BEGGING, LITTERING, 
LOITERING, TRESPASSING, ETC~ 

--------~--------~---~------------------------------------------------MEAN GRAPK OF AVERAGE IMPORT~NCE OF INCIDENTS IN GROUP ----------------------------- ----
1 2 3 4- 5 

'fOUR LITTLE IMPORTANT CRITICAL 
AGENCY 2..0 XXXXXXXXXXXXX 

COMPARISON 
GROUP 2.B XXXXXXXXXXXXXXXXXXXXXXX 

STATEWIDE 
COMPOSITE 2..8 !U.!~~~~ll~!~~~~~~~K~~ ___________________ _ 

RANGE .ACR ass 
AGENCIES 

- COMPARISON STATEYIDE 

2..0 TO 3.5 

--------------- .. ~-----------------------------------------------------
;"1 E A. N ~8.!E.!:L2L!~B.a§.~_E~;:1!1s. \1 C .LQE._l:1£lQ.~ll_ I ,'oJ G R QYE. __ 

1 2. 3 4 5 G 7 6 9 
N~V~~ ~ONTHLY ~EEKLY DAILY YOUR 

AGEi\lCY 2.5 XXXXXXXXXXX 

COMPARISON 
GROUP 3.3 XXXXXXXXXXXXXXX 

XXXXXXXXXXXXXX 
STATE:.IIDE 
COMPOSITE 3.2 -------------------------------------------------
RANGE ACROSS 
~GENCI:::S 

COMPARISON STATEWIDE 
~[Q~~ £Q~Q~I!~ 

2.:; TO 4.3 2.3 TO 4.8 

TOT~L ESTI~~TE~ MONTHLY ~::SPO~SE 3Y OFFICER TO INCIDENTS IN GROUP 

NUMBER OF 
INClJENTS 
! 'J GR aup 

TOTAL ~ONTHLY 

~ ESPO~ISE 

P [;1 CE N T A ~ E J F 
AGENCIES 'JITH 
LO:-IE~ V~LUE 

YJUR 
~!i~~l 

13 INCIDENTS 

,.. -
:l.:J 

TI:1E5 ~ER "10 

CO!1PARISON 
~3.Q.!df. 

13 I~CIDENTS 

14.8 
THES ;JER '10 

STATE!JIDE 
~Q!iPO~lI~ 

13 P~C!JE~JTS 

14.3 
TUlES q::R "0 

----------------------------------------------------------------------

i' 

i~ 
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AGENCY: EXAMPI-E 

~ .. ' ~ ... , 
"<~.'.--.• ?---. ~ 

AV~qlGE IMPORTANCE O~ I~:IDE~TS IN r~CIDENT GROUP ---------------------- --------.----
INCID~NT GROUP ~12.NUISANCES 

E - 24-

AVERAGE IMPORTANCE RATINGS * 
Y"OU.r-C'OMPA.rISONsr4r2iIDE 

AGeNCY GRJU? CO~POSIT~ 

----------------------------------~-----------------------------------
INCIJ~NTS REQUIRING RESPONSE IN YOUR AG~NCY 
---------------------------------------~---

1.THROYING OR LAUNCHING OBJECTS AT ~OVING 2.7 
VEiiI:L::S. 

2.CONTRIBUTI~G TO DELINQUENCY OF A MINOR. 2.7 

3.?U9LIC NUISlNCE. 2.0 

4. BEGG DIG. 2.0 

5.TRESPlSSING. 

!j.LOIT~RING. 2.0 

7.MALICIOUS ~ISCHIEF. 2.,0 

B.06SCENE OR THR:::ATE~I~G PHONE CALLS. 2.0 

9.PROSTITUTION. 2.0 

10.I~DEC~NT EX?OSURE. 

11.P~OWLING. 2.0 

12.LITTERr~JG. 1.7 

13.CRUELTY TO A~I~lLS~ 

3 .. 2 3.2 

3 •. 3 3 .. .3 

2.7 2.7 

2.2 2.3 

2.8 2.8 

2.4 2 .. 'r 

2.8 2.8 

2.8 2.8 

2.8 2.8 

3.3 3.1 

3.3 3 .3 

2.2 2.3 

2.6 2.6 

----------------------------------------------------------------------
* IMPORTANCE SCALE: 5=CRITICAL,4=VERY IMPORTANT,3=IMPQRTANT, 

2=OF SOME r~PO~TANCE,l=O~ LITTL~ IMPORTANCE 

) c, 

I , 

t 
I 
j 
1 , 
J ! 

, J,! 

} 
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AGENCY: EXI\MPLE: 

I~CIDE~T GROUo SJ~MA~Y INFORMATION --------------------------INCIDENT GROUP 413.JISTURBANCES O~ T~E PEACE 

DISTURBING THE PEACE AND OTHER INCIDENTS INVOLVING GENERAL 
DISRUPTION OF NOR~A~ ACTIVITY (LASOR/MANAGEMENT DISPUTES, 
REPOSSESSION DISPUTES, DRUNK IN PUBLICr ETC.l. 

E - 25 

----------------------------------------_._----------------------------
MEAN GRAPH OF AvERAGE IMPO~TANCE OF INCIDENTS IN GROUP ---------------------------------

1 2 3 4 5 
LITTLE I~PORTANT , CRITICAL YOUR 

AGENCY 2.1 xxxxxxxxxxxxxx 

COMP.l~R ISDN 
GROUP 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

STAT::I-JIDE 
COMPOSITE 3.2 XXXXXXXXXXXXXXXXXXXXXXXXXXX 

RANGE ACROSS 
AGENCIES 

---------------------------------------------------COMPARISON 
gQQf!. 

2..1 TO 4-.1 

ST A TE'.lIDE 
C°tlE.Q.;ill~ 

1.9 TO 4.8 

-------------------------------------------------------------~--~-----
~EA~ G~APH OF AVE~AGE FR~QUE~CY OF IVCIDE~TS I~ GROUP 

1---2---·-3----~--- 5 --5----7--8"---'9-
YOUR NEVER ~O~THLY WEEKLY DAILY 
AGE~CY 5.0 XXXKKXXXXXXXXXXXXXXXXXXXX 

:OMPAR ISCi'J 
GRQUP ~.9 XXXXXXXXXXXXXXXXXXXXXXXX 

STATE:HDE 
CO'1POSIT:: ~.5 

RANGE .ACROSS 
AGENCIES 

XXXXXXXXXXXXXXXXXXXXXXX ---------------------------... ~-------------COMPARISON STATEWIJE 
~~OUe ~EQ~ll~ 

2..9 TO 5.7 

TOTAL ESrIM4T~D MONTHLY ~ESPCNSE 3Y DFFTCER TO INCIOENTS IN GROUP 

;\lUMBER OF 
INCIDENTS 
IN GRJU? 

TOT .~ L ~:J ~l T H !. Y 
~ESPONSE 

PERC::~TAGE OF 
L\.G::N:I~S YIT:; 
LOwER V4LUE 

YOUR 
!~~NCr. 

15 INCIOE:MTS 

54.8 
TIMES ?ER loW 

CO;~'Po.RISON 

gB.Q.bIE 

1.5 INCIDENTS 

58.5 
TI:-1::S PER .\1!) 

STATEtHDS 
~MPQ.~II~ 

15 INCI0ENTS 

49.3 
TH1(S PER ;'~O 

77.6% 

----------------------------------------------------------------------



) 
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AGENCY: EXAMPLE 

~~~a![~_ltlEQ~I~~~~_I~~I~~~IN_l~~l~~~~aQ~E 

INCIDENT GROUP ~13.JISTUR3ANCES OF THE P~ACE 

E 26 

a~~a![~_I~e~aTAN~E_a!II~Gi * 
YOU~ COMPARISON STAT~WIDE 

AGENCY GROUP COMPOSIT~ 

----------------------------------------------------------------------

I.DISTUR8I~G THE P~ACE - FAMILY~ 3.3 

2.0ISTUR3ING THE P~AC~ - CUSTOMER. 2.T 

3.DISTURSr~G THE P~ACE - FIGHT. 

JUVENILES. 

5.MENTAL ILLNESS. 

6.DISTURBING THE PEACE - OTHER {E.G •• 
HARASSME~T, CHAL~::NGING TO FIGHT}. 

7.LAaOR/MA~AGE~ENT DIS?UTE. 

9.DISTUR8I~G T~E P::AC~ - NOISE (E.G., 
MUSIC, BARK1NG DOG). 

10.DISTURBING THE P~ACE - NEIGH80R. 

11.REPOSSESSION DISPUT~. 

LANDLORD/TENANT. 

13.DRUNK IN PU3LIC. 

1~.rNCOR~IG~3L=: JUVENILE. 

15.0ISTURarNG THE oEACE - PARTY. 

1.7 

1.7 

1.7 

1.7 

3.7 

3.3 

3.2 

2.8 

2.8 

3.0 

~ IMPORTANC~ SCAL=:: 5=CRITICAL,4=V~RY IMPORTANT,3=IHP~RTANT, 

2=OF SO~E r~PO~TA~CE,l=OF LITTLE I~~QRTANCE 

3.7 

3.2 

3 .0 

J , 
i' 

<a .. 
I\GENCY:' EXAMPLE 

INCID!NTS REQUIRI~G EMERGENCY MEDICAL ATTENTION (ATTEMPTEQ 
SUICIDES. D~UG OVERDOSES, ETC.)~ 

E - 27 

----------------------------~EAN GRAPH OF A'I::;;;~-;;;;;;;~~;-~;--r:;-rD-;:T-;--rN--G:R-O--UP--'----, --------_____________ ~ ______ ~ I~- _, .... '~~J ____ ~, 
1 2 3 --4'_0- - --5'-

YO~R LITTLE IMPORTANT CRITICAL 
AGENCY 2.7 XXXXXXXXXXXXXXXXXXXXXX 

COMPARISON 
GROUP 3.7' XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

STATE\.JIDE 
COMPOSITE 3.R 

RANGE ACROSS 
~GENCIES 

~~~~!~XXXXXXXXXXXXXXXXXXXXXXXXXXXX ------------------------------------COMPARISON STATEWIDE 
:; R 0 U P ~!1e.Q.~lI~ 

2.7 TO ~.8 2.5 TO 5.0 

----------------------------------------------------------------------
M:::AN 

YOUR 
'AGENCY 3.6 

COMPARISON 
GROUP 3.7 

STAT:::\JIDE 
Co:~POSrT:: 3.'!-

RMJGE ACROSS. 
~GE:\jCI~S 

NU,1.13ER OF 
INCID~NTS 
I'! GROUP 

TOTAL ,"I::l,'ITHL Y 
~::SPONSE 

P~~C::NT~3E OF 
AGENCIES WITH 
LJ;':::~ V~LU:: 

XXXXXXXXXXXXXXXXX 

xxxxxxxxxxxxxxx ----------------------------------COMPARISON -------STATEWIOE 

YOUR 
8.~~t:!.U 

3 I'JCIDENTS 

2..3 
T !MES PER ,'10 

2.3 TO 4.8 

CO;4PARISON 
G~QQE. 

'3 V:CIDENTS 

3.8 
TH1~S PER "10 

COMOOSITE --------
1.8 TO 5.8 

STATEUIDE 
~Q~E!Q~II~ 

3 INCIDE:\JTS 

3.2 
TP1ES PER 110 

-----------------------------------------------------------------------

" 

:i 
I' 
H 

i 

~ 
"11 ' 

Ii 
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AGENCY: EXAMPLE 

~~i~~_1~~a!~~~_~~_l~~1~1L~~-1tt~lQ~~L-~a2~ 

INCID~NT GROUP ~14.~EJI:AL ~M~RGENCr~S 

E - 28 

AV~~~[_lfteQaL~U£~i~ll~~ ~ 
YOU~ COMPARISON STATE~rDE 

AGENCV GROUP ca~POSrTE 

l.ATTEMPTED SUICID~. 2.7 4-.0 

2.DRUG OVERDOSE~ 2.7 

3.0THER MEDICAL E~ERGENCIES. 2~7 

I~PORTANCE SCALE: 5=C~ITICAL.4=V~~Y IHPORTA~T,3=IMPORTANT, 
2=OF SOME IMPORTANCE,l=OF LITTL~ IMPORTANCE 

'. 

---------""'_=,l#44:J .. ~~ .. ::::.:~: 

r 

-Tn 
-~./ 

INCIDENTS THAT INVOLVE CITIZENS NEEDING GENgRAL ASSISTANCE 
(CITIZEN LOCKED OUT OF BUILDING, STRANDED MOTORIST, INVALID 
OR ELDERLY PERSON NEEDING ASSISTANCE~ ETC.). 

E - 29 

--------.--~-.---------------------------------------------------------
MEA~ G~APH OF AVE~AGE I~PORTANCE OF IN~IDENTS IN GROUP 

---------------~--------------'------~-123 q 5 
LITTLE I~PORTANT CRITICAL YOUR 

AGENCY 2.1 XXXXXXXXXXXXXX 

COMPARISON 
GROUP 2.5 XXXXXXXXXXXXXXXXXXXX 

ST.ATEIH:.JE 
COf-1POSITE 2. 7 1il.~~ll~~!!2i~~!!~K~~~~! ____________________ _ 

CO~PARISON STATE~IDE 

~8. 0 U E!. ~Q~llll~ 
RANGE ACROSS 
~GENCIES 2.0 TO 3.6 1.5 TO 4.0 

MEAN [1iEtt_~E_Sl~a~~_Ei~~~~1~t-QE-l~~i~~~L~-1~~~_ 
1 2 3 4 ~ S 7 B 3 
NEV::~ ~ONTHLr ~EE~lY DAILY YOUR 

AS::NCY 3.2 XXXXXXXXXXXXXX 

COMPARISON 
GROUP 3.8 

STATE\,;ID£ 
COI'1POSITE: 3.7 

RANGE ACROSS 
A3ENC ES 

xxxxxxxxxxxxxxxxxx 

\ 
XXXXXXXXXXXXXXXXX -------------------------------------------------CO .. ..,P A1\ ISDN 

~1iQ!:!'E. 

3.1 TO 4.3 

STATeJIDE 
G.Qt!e.Q~II~ 

2.1 TO 5.0 

-------.---------------------------------------------------------------
TOTAL ESTrMAT~~ MONTHLY ~::SPCNSE BY OFFICER TO I~CIDE~TS IN GROUP 

NUMBER OF 
DJC IJ::NTS 
IN GRCU? 

TerAl ~r)'\JTHL'l' 

~ESPQNSE 

PEqCE?Hd.GE OF 
AGENCIES :.lITH 
LDiiER Vo,LUE 

YOUR 
!2.~~~r 

7 I~CIDENTS 

5.3 
TI"1ES PER '10 

COMP~RISON 

3RQ!!f! 

7 I\JCIDENTS 

9.7 
TP1ES :JER :1D 

STATEYIDE 
£Q!1l:.Qlill~ 

7 INC !DE~JTS 

8.9 
T r;~ E S D E R '., 0 

-----------------------------------------~------------ ----------------
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E' - 30 
,~GENCY: EX~MPl.E 

INCIDENT GROUP ~15.CITIZEN ASSISTANCE 
~y'r;.a.~fiLliie.Q.~~_8.!rl&§'~ * 
YOU, CJMPA~rSON STATE~IDE 

AGENCY GROUP COMPOSITE 
----------------------------------------------------------------------
INCIDENTS q!QUI~r~~ ~!SPONSE IN YOUR AG!NCY ---------------------..... ~---------

1.INVALID OR ELDERLY PERSON NEEDING 2.7 
ASSrSTANCE. 

, 
2.COMPLAINT RE3AROING CITY OR COUNTY 2.3 

SERVICE' .. 

3.CDMCERNEO PARTY ~EQU~ST FOR :H~CK ON 2.3 
WELFARE OF CITIZEN. 

4.CITIZEN LOCKED OUT OF 8UrLOING OR 2.3 
VE'1ICLE. 

5.0THER PU3LIC AGENCIES ~EE9IN3 ASSISTANCE 2.0 
(E.G., HEALTrl aE~A~T~E~T, PRJ3ATION 
DEPARTIoo1ENT). 

S.ST~ANDED MOTORIST (START STALLED 1.7 
-VE'1ICLES. :HANGE TIRES, OBTAIN GASOLINE, 
GAIN ENTRANCE TO LOCKED VEHICLES. ETC.). 

7.FOUND PROPERTY. 

3.0 3.1 

2.6 

3.1 3.0 

3.0 3.1 

----------------------------------------------------------------------
[MPO~TA~:E SC~LE: 5=CRITI:AL,4=VE~Y !~paRTANTt3=IMPOATANT, 

2=OF SO~E I~POqT~~C~,l=OF LITTLE IMPORTANCE 

'. 

f 
! 

:: ! 

c 

AGENCY:, EXA.'1?LE 

r~cr0E~T GRDU~ SU~~ARY rNFOR~ATION 
INCIDENT G~OUP ~lG7VIOLATlaNS-----------------------

INCIDENTS INVOLVING SIMPLE VIOLATIONS SUCH AS ANIMAL 
CONTROL~ FI~E~ORKSJ ~NO PARKING VIOLATIONS. 

------------------------------------------------------~---------------
ME' A i'J [B.!e.ti_Q.E_8.:!:i.a.8.§'i.-I!1EQ.1ili!i~E...l_N: !J E NT S Hi G R 0 UP 

1, 2 3 --4'--------5'-
YOUR LITTLE I~PORTANT CRITICAL 
AGENCY 2.0 xxxxxxxxxxxxx 

COMPARISON 
GRQUP 2.3 XXXXXXXXXXXXXXXXX 

STAT::~IO:: 

COMPOSIT~ 2.'+ xxxxxxxxxxxxxxxxxx --------------------COMPARISON----------STATEiifQE 

R.o.NGE ACROSS 
AGENCIES 

~B.Q~~ ~~rli. 

1.0 TO 3.9 

-----------'-----------------------------------------------------------

YOUR 
AGENCY 

COMPARISON 
GKOUP 3.0 XXXXXXXXXXXXX 

STA iEiHJ:: 
CO~"POSITE 2..9 ;(XXXXXxxxxxx --------------ca :-1? ARrSON--·-----STATE~fD c: 

qA~GE ACqOSS 
llGENC!ES 

GROUP c0tlfQ~ll~ 

2.2 TO 4.1 1. 4 TO 5.3 

----------------------------------------------------------------------
TOTAL ESTIMAT~J ~ONTHLY ~£SPONSE BY ~FFICER TO INCIDE~TS IN G~OUP 

~W"BER OF 
INCIDENTS 
IiIJ GROUP 

TOTAL '~JNTHLY 

,::SPO\lSE 

PERCENTAGE OF 
A:;C::NCI::S HIT:-! 
LOwER. VALUE 

YOUR 
~~r;l£r 

5 INCIDENTS 

1.8 
TIMES ?E~ 1-!O 

COMPARISON 
GROUP 

7 OJCIDENTS 

12.9 
TI:1ES PER "\0 

STATEWIJE 
£Q~E.Q.~I!~ 

7 INCIJ:::NTS 

11.£' 
TI"'ES PER lAO 

------------------------------~---------------------------------------
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E - 32. 
AGENCY: EXA,'1PLE 

INCIDENT GROUP ~16.VIOLATIONS 
AVERAGE IMPORTANCE RATINGS * 
YOU~--CaMPA~!SO~STA~IDE 

AGENCY GROUP COMPOSIT~ 

----------------------------------------------------------------------

I.GAMBLING .. 3.0 2.7 2..7 

2.8USIMESS OR PEJOLER LICENSE VIOLATION. 2..J 2.2 2.3 

3.POSTAL LAW VIOL."'TION. 2.0 2.5 2.5 

4.F!REWORKS VIOLATION. 1.7 2.2 2.3 

5.PARKING VIOLATION. 1.7 2.2 2 • .3 

5.FALSE FIRE .ALAR~. 1.7 2.5 2.6 

7.ANIMAL CONTqOL VIOLATION. 2.0 

----------------------------------------------------------------------
* T~PORTANC~ SC"'L~: 5=CRITTCAL,~=VERY IMPORTA~T,3=I~PORTANT, 

2=OF SOME r~PORTANC~tl=OF LITTL~ IM?CRTANCE 

.. 

APPENDIX F 

VEHICLE AND EQUIPMENT USAGE PRINTOUT 

.d 
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Ii ., 
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AGENCY: EXA.MPLE 

VEHICL~ AND EJUIPM~NT USAGE 
~----~-------~---

YOUR 
AGE:~CY 

COMPARISON 
GROUP 

;- - 1 

STATEW!DE 
CO~POSITE 

---------------------------------------------------------------------
1.80.o.T 
2 .PADO Y ',.JAGON 
3.AM8ULANCE 
~ .FLAS iiLIGHT 
5.8INOCULA~S 

6.PHOTOGRAPHIC E~UIPMENT 
7.MOVIE CA,t"'E~.A 
8.SURVEILLANCE GEAR 
9.TAPE RECOROER 

10.RADAR UNIT 
ll.RADID CA~ COMPUTER TE~MI~AL 
l2.STATIDNA~Y CJ~PUTER TE~MINAL 

13.TYPEWRIT:::R 
14.ADDING MACHr~E 
l5.PHOTOCOPI~~ 

l5.CASH KEGIST::R 
17.METAL DETECTOR 
18.G~IG:::R COUNTER 
19.AUDIO-VISU.o.L EQUIPMENT 
20.SHOTGUN 
21.Ho.NOGUN 
22..RIFLE 
23.0RUG A~J NARC~TIC ID FIELD KIT 
2.'+.SCRAM3LE:R 
25.E:XTINGUISH=:R 
26.M03IL::: POLICE qADIO 
27.aASE STATION POLIC::: ~AOIQ 

28.PU3LIC AJDRESS SYSTE:~ 
29.HANDCUFFS 
30.TELETYPE 
31.MICROFILM ~ACHINE 
.32.CALL 30X 
33.U.OOER 
3'+.G.r.S MASK 
35."JAWS OF LI~~n 

36.80DY ARMOR,~XT~RrOR 
31.30DY ~RMOR,I~TSRIOR 
38.STROLOMETER!WALKER/WALKING STICK 
39.SPOTLIGHT 
~a.AUTOMATrC TRAFFIC VOLUME COUNTE~ 

.\( a 
NO 
NO 
YES 
YES 
NO 
\10 
NO 
NO 
yES 
YES 
YES 
NO 
~O 

YES 
'JO 
~lO 
'SO 
NO 
YES 
YES 
,\J 0 
,\! 0 
i\l0 
rES 
YES 
YES 
'lES 
YES 
YES 
'JO 
'10 
\/0 
.'JO 
\10 
YES 
YES 
YES 
YES 
'10 

0.0% 
20.0% 

4.4% 
100.0% 

86.7% 
88.9X 

0.0% 
6.7% 

77.8% 
S~.4X 

8.9% 
66.7% 
73.3% 
22.2% 

0.0% 

o.or. 
40.0% 

100.0'; 
lOO.O~ 

11.1 % 
45.7% 
17.R~ 

97.8% 
lOO.O~ 

88.9% 
37.8% 

100.0% 
38.9% 

4.4% 
22.2% 
4-4..4~ 

4-0.0% 
o.o~ 

13.3% 
35.7% 
80~0% 

100.0% 
o .0% 

1.4-~ 

10.5% 
2~3% 

100.0% 
90.~% 

86.3'~ 
0.9% 

11.0% 
73.5': 
62.1% 

7.3% 
510lX 
77.6% 
32.~'1.. 

93.S,J:: 
0.5% 
1 .!f % 
0.0% 

32.0% 
99. U~ 

100.0% 
13.3% 
48.4.% 
13.2% 
97 •. 3% 

100.0~' 
89.0% 
95.8% 

lOO.O:~ 

133.1% 
9 .l~' 

13 • 7'~ 
,37.3% 
40.2% 

1.4% 
11.0% 
77.5% 
62.1% 

100.0% 
0.5% 

---------------------------------------------------------------------
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