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PREFACE

This Job Analysis Feedback Report was prepared for your agency by POST to
serve as the basis for reaching major decisions concerning the content of
entry-level patrol officer selection standards, performance appraisal
procedures and training programs. The report contains over 100 pages of
computer printout which' describes the contents of the patrol officers job
in your agency. Recommendations are made concerning the use of this data

to evaluate the job relatedness ¢f your personnel practices. This docu-

mentation should prove to be an invaluable aid to your jurisdiction's
personnel decision making.

The data in this report was gathered in. your agency and analyzed in con-
junction with the statewide job analysis which was econducted by POST over
the past two years. We feel it is the most comprehensive analysis of its
type to be conducted anywhere in the United States. It i: certainly the
first statewide job analysis which has resulted in such detailed informa-
tion for each participating agency. The Commission hopes that Jlocal
agencies will make use of this extensive data base to evaluate and
improve, if necessary, the Jjob-relatedness and effectiveness of their
patrol officer selection, training and evaluation procedures.

The Commission would like to ensure that agencies substantially benefit
from the use of the data contained in this report. Therefore, if you feel
you need any assistance in the jinterpretation or use of the job analysis
data, please contact POST.

Mvsscrin & Fih

NORMAN C. BOEHM
Executive Director
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I. INTRODUCTION

The California Commission on Peace Officer Standards and Training (POST),
in its efforts to improve and maintain the professionalism of California
law enforcement personnel, has supported a number of projects designed to
produce techniques for identifying the most qualified law enforcement can-
didates. Examples of documents which have resulted include the Medical
Screening Manual for California Law Enforcement (Kohls, 1977), the Back-
around Investigation Manual: Guidelines for the Investigator (Luké and
Kohis, 19//), and the Appraisal of California Patrol Officer Performance:

Capturing Rater Policies (Berner and Kohls, 1976).

The Job Analysis Feedback Report represents the latest effort by POST to
assist your agency and other local agencies in selecting the most prom-
ising law enforcement applicants. It contains a detailed analysis of data
which was- gathered in your agency. The results contained in the Report
are designed to serve as a comprehensive job analysis of the entry-level,
radio-car patrol position as it exists in your agency. Since a comprehen-
sive job analysis is indispensable to the development and effective use of
employee selection standards and practices, POST anticipates- that your
agency will find this Report extremely useful.

A. Merit Se]ection and Fajr Selection

[t is not a simple matter to develop employee screening procedures which
effectively select the most qualified applicants in a way which does not
violate fair employment laws and guidelines. Fortunately, however, both
merit selection and fair selection are achieved through the same
approach--the use of job-related employment standards and practices.

Since job-relatedness for the purposes of merit selection and for the
purposes of compliance with fair employment guidelines is achieved by
means of the same methods, we have chosen one major source document for
describing those methods--Uniform Guidelines on Employee Selection Proce-
dures (1978), issued cooperatively by the Equal Employment Opportunity
Commission, the U. S. Department of Labor, the U. S. Department of
Justice, and the U. S. Civil Service Commission. These Guidelines
describe what employers must do to avoid employment discrimination and
present the "state of the art" concerning approaches to merit-based
employee selection.

B. Job-Relatedness and Validation

"Selection procedures" according to the Guidelines (Section 16,
Definitions) include...

Any measure, combination of measures, or procedure used as a
basis for any employment decision. Selection procedures inciude
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the full range of assessment techniques from traditional paper
and pencil tests, performance tests, training programs, or pro-
bationary periods and physical, educational, and work experience
requirements through informal or casual interviews and unscored
application forms.

Anyone interested in both merit-based and fair selection should evaluate
the job-relatedness of all information used to make employment decisions.
This .includes information vresulting from traditional paper-and-pencil
tests and other devices not traditionally thought of as tests such as
interviews and medical examinations.

The process of establishing the job-relatedness of selection procedures is
called "validation.” Validation is a research strategy for demonstrating
that there is a link between an employee selection procedure or device
(e.g., a test) and some content or requirement of the job. When a valida-
tion strategy is used successfully to document such a link, we then
describe the employee selection procedure or device as being valid (e.g.,
a reading ability test might be a valid selection device for a job re-
quiring reading ability for acceptable performance).

There are basically three distinct strategies for establishing validity.
According to the Uniform Guidelines, "For the purposes of satisfying these
gquidelines, users may rely upon criterion-related validity studies, con-
tent validity studies, or construct validity studies, in accordance with
the standards set forth in the technical standards." The Guidelines go on
to define these three strategies as follows (Section 16, Definitions):

Content va]idiﬁl. Demonstrated by data showing that the content
of a selection procedure is representative of important aspects
of performance on the job...

Construct validity. Oemonstrated by data showing that the selec-
tion procedure measures the degree to which candidates have
identifiable characteristics which have been determined to be
important for successful job performance...

Criterion-related validity. Demonstrated by empirical data
showing that the selection procedure is predictive of or signifi-
cantly correlated with important elements of work behavior...

Content validity is used when the selection procedure is designed to re-
quire behavior which is the same as the behavior required by the job, or
when the selection procedure is designed to measure basic skills, knowl-
edge, or abilities which are prerequisites to the successful performance
of important work behaviors. For example, since a physical performance
test would require the same behaviors as required by the job (such as
climbing a wall of a certain height), the test would be validated using a
content validity strategy.

%]
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Construct validity is wused when attempting to establish the job-
relatedness of measures of psychological traits and characteristics (such
as introversion/extroversion). Tests requiring construct validation
rarely call for a person to demonstrate job behaviors (such as the running
and climbing associated with physical performance tests) but rather either
ask a person to describe himself or herself in terms of attitudes, values,
feelings and preferences or require a person to demonstrate abstract
physical or mental capacities. These responses are then used to infer or
predict how the person will behave in important job situatijons. Since
these types of inferences are difficult to make, researchers prafer to
obtain direct evidence that the inference is supported by the facts.
Therefore, job performance data is collected to verify that persons who
possess tha hypothesized desirable trait perform better on the job than
persons without the trait (no such verification is necessary with content
validity since the test behaviors and job behaviors are the same). Con-
struct validity, therefore, consists of verifying that a test accurately
measures the trait or characteristic which has been determined to be
necessary for successful job performance. Since a standard methodology
for establishing construct validity does not exist, it is not a frequently
used strategy for establishing job-relatedness.

Whereas construct validity evaluates whether or not a test accurately

measures a psychological construct (i.e., trait or characteristic),
criterion-related validity evaluates whether a test accurately predicts or
is significantly related to important aspects of job performance. Many
researchers would say that criterion-related validity is one component of
a construct validity strategy. However, criterion-related validity does
not require construct validity. Criterion-related validity is most often
used in the employment setting when a researcher is evaluating the hypoth-
esis that a test score (e.g., for a mental ability test) can accurately
predict performance on some criterion of Jjob performance (e.g.,
productivity).

Employers wishing to select employees in a fair way and on the basis of
qualifications to perform the job should make use of one or more of these
three validation strategies to evaluate the effectiveness of each com-
ponent of the selection process. For employers of law enforcement appli-
cants, the selection process might include: minimum qualifications (e.g.,
education), mental ability tests, physical performance tests, reading
ability tests, writing ability tests, psychological tests, the interview,
a psychiatric evaluation, a polygraph examination, a medical examination,
and a background investigation. Which validation strategy is appropriate
for a selection procedure depends upon which of the following hypotheses
is being evaluated concerning the procedure:

¢ The content of the selection procedure is representative of
the content of the job (content validity).




feasibility.

Another factor which can affect feasibility is cost.
validity study may cost more to conduct than any gain which can be
realized through subsequent use of the validated test (if so, the alterna-
tive may exist of participating with other agencies in. a cooperative study
which would reduce the cost to your agency).
agency explore the issue of feasibility before making the comiitment to do
a validation project.

The selection procedure measures a construct (trait or
characteristic) which has been shown to be necessary for
succassful job performance (construct validity).

The selection procedure is predictive of or significantly
correlated with criteria of successful job performance
(criterion-related validity).

Choice of an appropriate validation strategy can also depend upon research
For example, the Uniform Guidelines (Section 16, Defini-
tions) list three factors which should be considered when evaluating the
“Eechnica]" feasibility of criterion-related validity:
the size

C. Job Analysis

Although the three validation strategies are designed to evaluate dif-
ferent hypotheses, they have in common one major feature--all three must
be based upon a thorough job analysis.
Uniform Guidelines as, "A detailed statement of work behaviors and other
information relevant to the job."
poses of this report, the definition has been expanded as follows:

(Section 16, Definitions)

Job analysis consists of systematically gathering information
about a specified job classification in order to determine: (a)
the required tasks and duties; (b) the behaviors and activities
which the job incumbents must perform to successfully completa
the tasks; and (c¢) the skills, knowledge, and abilities and other
personal characteristics which are prerequisites for the accept-
able performance by job incumbents of important job behaviors.

This Report contains the results of POST's efforts over the past two years
to identify the tasks/duties, and behaviors/activities which are performed
by (and characteristics required of) California local government, entry-
level peace officers who are assigned to radio-car patrol.
ment of behaviors, skills, knowledge, abilities and other characteristics
which are prerequisites to successful
and future projects which are being and will be conducted by POST.

(1) whether or not
(number of people) of the research sample is sufficiently large;
(2) whether or not the ranges of scores on the selection procedure and the
job performance measure are sufficiently broad;
there is a possibility of obtaining unbiased, relevant and reliable job
performance measures.

and (3) whether or not

On occasion,

[t is recommended that your

Job analysis is defined in the

For the pur-

The measure-

performance is the goal of current
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Since selection procedures should be job-related, and the only way of
establishing job-relatedness is with a thorough job analysis, each agency
should have its own Tocally conducted job analysis which serves as a basis
for the agency's personnel selection standards and practices. Specifi-
cally, each agency should document the following (most of these specifica-
tions are based upon statements in the Uniform Guidelines):

o: When the job analysis occurraed: The data in this report were
gathered between October 1977 and March 1978.

¢ A definition of the purposes of the study and the circum-
stances in which the study was conducted: The study was con-
ducted to document the content of the entry-level law enforce-
ment officer position and to develop the Jjob-analytic data
base which would serve to establish the job-relatedness of
employee selection procedures and practices.

o The job which was analyzed: The job which was analyzed was
that of entry-level, radio-car patrol officer. Further infor-
mation about the job analysis sample can be found in Section
II of this Report.

o The method used to analyze the job: The bulk of the informa-
tion was gathered using a job analysis survey which was filled
out by a sample of patrol officers and supervisors from over
200 California agencies.

o: The tasks which are performed by patrol officers: The anal-
ysis identified 329 tasks which are generally performed by
entry-level patrol officers and 110 types of incidents which
require patrol officer response.

¢ The importance and frequency of the identified tasks and inci-
dents: Data is provided in the computer printouts in this
Report concerning the frequency of performance in your agency,
and the importance to your agency, of homogeneous groups of
tasks and incidents. .

o The major work behaviors which are necessary for successful
task performance: The relative importance to your agency ot
29 categories of work behaviors is presented in Section IV of
this Report.

o A comparison of your agency's patrol job with the job per-
formed by patrol officers in other agencies: For each job
analysis finding 1n this Report, a comparison figure for a
group of similar agencies (in terms of size and type of
agency) and for the entire statewide sample is provided.

e : . e T R S T X T M T ST T I e e S T TR e
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The contents of this Report provide all of the above documentation.*
Therefore, the Report not only provides your agency with the basic job-
analytic information which is necessary for you to proceed with estab-
lishing the job-relatedness of your selection procedures and practices,
but it also provides a detailed documentation and record of when and how
the job analysis was done, which may be required in the future in the
event of complaints of employment discrimination.

D. Use of Job Analysis Information for Establishing Job-Relatedness

This section describes recommended uses of the data contained in this
Report. The recommendations are stated in a general way here and then are
given 7ore detailed treatment in subsequent Report sections. What is
presented should be taken literally to mean "recommendations” and not ROST
regulations. POST encourages your agency to review the recommendations
and evaluate them with consideration given to the unique characteristics
of your agency and your agency's current emplioyment situation (i.e., 1in
terms of the size of your agency, past fair employment problems, number of
entry-level job openings, etc.). :
the POST standards research staff if there are any questions concerning
the recommendations.

Review of Job Analysis Information

RECOMMENDATION 1. Review the data regarding your job analysis sample
(Background and Organizational Information, Section [I) to determine the
adequacy of the sample according to the criteria outlined in Section II.
It might be discovered, for example, that the intended size of the sample
in your agency was not realized because of missing data or improperly
completed surveys. If your agency has any questions about the adequacy of
the sample, please contact POST.

RECOMMENDATION 2. Review the "Behavioral Information* 1in Section IV.
First read the definitions of the 29 behavioral categories and then review
the "Behavioral Weight Information." This information documents the types
of behaviors which are important and necessary to successful patrol offi-
cer performance in your agency. Based upon this information, a list of
skills, knowledge, abilities, and other characteristics can be established
which are (1) prerequisites to performance of the behaviors and (2)
necessary at entry-level (i.e., prior to training and job assignment).

For further information concerning the technical design of the_'job
analysis project, see California_Entry-lLevel Law_Enforcement Officer

POST also invites your agency to contact:

Job Analysis. Standards Research Project, Technical Report No. 1,
California Commission on Peace Officer Standards and Training, 1979.

(¥
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_The 29 behavioral

categories were developed by means of an exhaustive
review of previous research. We believe that they include most of the
basic behaviors involved in police work. Therefore, your agency should be
able to develop a fairly complete 1list of requisite skills, knowledge,
abilities and other characteristics by simply translating the statement of
behavioral requirements (e.g., oral communication) into statements of re-
quired characteristics (e.g., oral communication ability). Similarly,
reading behavior is necassary for the job in all California agencies.
Therefore, it would be reasonable to require applicants to demonstrate an
acceptabie level of reading ability during the applicant screening process.

RECOMMENDATION 3. Review the task groups and incident groups and the
individual tasks and incidents associated with them (Sections I[II and V)
to determine if there are additional skills, knowledge, abilities, and
other characteristics which patrol officer incumbents must possess, or
behaviors which incumbents must successfully perform. For example, patrol
officers perform a number of tasks involving operation of a motor vehi-
cle. Therefore, individuals should be required to obtain a California
driver's license before they are hired. Also patrol officers must testify
in court. Therefore, the background investigation should verify that
applicants will be able to serve as credible witnesses.

Since the original 1ist of 29 behavioral categories was based upon the
tasks, and the skills, knowledge, abilities, and other characteristics are
based largely upon the behaviors, you will probably make relatively few
additions to your 1list of requirements by virtue of this step. Neverthe-
less, this step is necessary to ensure that no important reguirement has
been Tleft out.

RECOMMENDATION 4. Review the data regarding Vehicle and Equipment Usage
(Section VI) to make a final determination of required behaviors, skills,
Knowledge, abilities, and other characteristics. For example, if patrol
officers in your agency must operate a boat, your agency might be justi-
fied in requiring applicants to have prior boating experience and skill
(assuming the skill is not' achieved in the course of regular training).

RECOMMENDATION 5. As a result of the preceding steps, you will have iden-
tified the basic behaviors, skills, knowledge, abilities, and other char-
acteristics which patrol officers must be capable of exhibiting in order
to perform satisfactorily. The next recommended step consists of review-
ing the behaviors, skills, knowledge, abilities, and other characteristics
to ensure that they all must be mastered or exhibited before an applicant
is hired, rather than mastered during academy/fieid training or on the
job. For example, applicants must possess ireading ability, but most of
the ability associated with diagraming/sketching (e.g., crime scenes) can
be achieved during academy training (See Section IV). Employers should
avoid rejecting applicants on the basis of lack of qualifications that
could reasonably be acquired in the course of normal training.

RECOMMENDATION 6. Make an exhaustive 1ist of the type of information
which is normally gathered to evaluate law enforcement applicant qualifi-
cations in your agency. You might include such details as application
blank questions, interview questions, physical performance test events,

TR TRANEAI AR T AT T L RSk TR IR SR TR



minimum qualifications (e.g., age and education). The purpose of this
1isting is to make a preliminary assessment of the job-relatedness of each
“test" in your selection process (remember the Uniform Guidelines defini-
tion of “selection procedures"). By reference to your previously de-
veloped 1list of required behaviors, skills, knowledge, abilities and other
personal characteristics, indicate what each selection procedure or test
is intended to measure. -For example, the minimum qualification of a valid
California driver's Ticense is intended to verify a basic level of motor
vehicle operation knowledge and skill. (Of course some information, such
as the r e and address on an application blank, is gathered merely to
process the application and not for evaluation purposes).

After having evaluated the reason for gathering each type of applicant
information, you should' consider deleting information which: (a) is not
potentially job-related, or (b) is not being gathered for administrative
purposes.

RECOMMENDATION 7. By virtue of the previous step, you will now have an
extensive 1list of potentially job-related employee selection procedures.
Next, it is recommended that the job-relatedness cf each should be re-

viewed in more detail. This review should be based upon several related
gquestions:

¢ Was a definitive hypothesis stated concerning the relationship
between the selection information and job performance (e.g.,
is the test purported to be a sample of the job or is the test
score hypothesized to predict scme aspect of job performance)?

o. Was a validation study done to evaluate the hypothesis and
establish the job-relatedness of the selection procedure?

o Was the appropriate validation strategy used?

o Has the study been sufficiently documented so that your agency
can withstand a legal challenge of the job-relatedness of the
selection procedure?

If you can provide an affirmative answer to all the above questions with
regard to a selection procedure, then you can be fairly certain that the
selection procedure is not only merit-based, but also nondiscriminatory*

611se1?ct1ﬂg procedure is considered discriminatory and, therefore,
illegal, if:
the employment opportunities of protected classes (e.g., groups of
persons identifiable on the grounds of race, color, religion, sex, or
national origin); and (b) the selectiun procedure has not been shown to
be job-related in accordance with the Uniform Guidelines. The Uniform
Guidelines define "adverse impact" as, "A substantially different rate
of selection in hiring, promotion, or other employment decision which
works to the disadvantage of members of a race, sex, or ethnic group."
(Section 16, Definitions

10
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(you should be aware, however, that the Uniform Guidelines may require
your agency from time to time to investigate alternative seiection proce-
dures which: (a) may become known to you; and (b) which possess substan-
tial purported validity but with less adverse impact against classes of
people protected by fair employment legislation).

RECOMMENDATION 8. If you cannot answer in the affirmative to the above
questions with regard to a selection procedure, then POST recommends that
your agency develop a plan for dealing with the problem and then document
your intentions. Your plan shouid be the result of a careful raeview of
the following issues: (a) the extent of the adverse impact resulting from
the selection procedure (see the Uniform Guidelines. for a discussion of
adverse impact); (b) the importance to your agency of the behavior, skill,
knowledge, ability or other personal characteristic which the selection
procedure is purported to measure; (c) whether it is necessary to gather
additional job analysis information to support the validity of the proce-
dure; (d) the cost of doing a validity study; (e) the feasibility of doing

validation research (e.g., in terms of sample size, the possibility of

developing a reliable job criterion measure, etc.); and (f) the cost of
adminisiering, maintaining and updating the selection procedure. :

RECOMMENDATION 9. If it is infeasible for your agency to validate a
selection procedure, there are several options available to you. One
possibility involves your agency's participation in a cooperative study
designed to produce a selection procedure which is appropriate for all the
participating agencies. POST 1is currently designing three such studies
which will result in job-related reading, writing and physical performance
tests.

Other possibilities include: (a) purchasing an already-developed davice
(e.g., reading skills tests are available from several test publishers)
which can be shown to be appropriate for your agency; (b) hiring a
qualified consultant to develop and validate the selection device; (c)
maintaining the selection procedure and eliminating any adverse impact;
and (d) dropping the selection procedure.

Your course of action should be determined by comparing the. potential
benefit of the selection procedure to your agency with the cost of
establishing the procedure's job-relatedness.

RECOMMENDATION 10. Regardless of your agency's approach to achieving job-
relatedness, extreme care must be taken with the use of the resulting
selection procedures. Validated selection procedures can be misused and
their worth compromised. For example, the cut-off score for a test should
be chosen in such a way that the test is measuring the level of a skill
required by the job (as opposed to a higher or lower level of skill).
Test administration procedures should be standardized and designed to
allow each candidate to demonstrate his/her full abilities. Policies
should be established for retesting. Test security should be carefully
maintained. These issues and others will be addressed in future planned
POST publications. (See Section E of this chapter, "Future POST
Projects.")
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I§ is hoped that by making use of the Jjob analysis results and recommenda-
tions in this Report, your agency may be able to improve the quality and
defensibility of your patrol officer selection program. POST realizes
that an agency may have to make a substantial effort to comply with the
recommendations. However, the major preliminary work of gathering and
analyzing the job analysis information has already been done. POST
believes that the benefits that your agency will derive from translating
these data into effective, efficient and defensible employee selection
techniques will be well worth the effort.

Additional Uses of the Job Analysis Information

Job analysis information can serve many purposes. In addition to its
major intended use in this instance as the basis for job-related selection
procedures, POST recommends two other immediate uses for which the data in
this Report is suitable: the development of performance appraisal
systems, and analyses and development of training curriculum.

Performance Appraisal Systems. Performance appraisal systems are impor-
tant tools of any effective personnel administration program, especially
when one is dealing with a critical occupation such as law enforcement
officer where the consequences of error and inadequate performanca can be
very serious. Despite their importance, however, effective performance
appraisal systems are difficult to develop. Most systems fail because
they are not based upon thorough job analyses. Instead of measuring spe-
cific aspects of the job, the appraisal systems rely on difficult-to-
define concepts such as "quality of work" and “quantity of work."

The information in this Report can be used to design a performance ap-
praisal system which is tailored specifically to the patrol officer job in
your agency. One relatively easy approach for developing such a system
would consist of reviewing the 29 behavioral categories to determine which
are important to your agency. Next a rating scale could be developed for
each of the important behavioral categories and the rating scales could be
combined into a performance appraisal device. The devicea would provide
the basis for evaluating and recording an officer's performance on impor-
tant dimensions of the job such as “recall;" "writing," "oral exprassion,"
"teamwork," etc. To create an even more detailed performance appraisal
device, additional rating scales could be added corresponding to the 33
task groups and/or the 16 incident groups. However, since it is the 329
tasks which are performed in the course of responding to the 110 inci-
dents, and the 29 behaviors are required to perform the 329 tasks, ;care
must be taken to avoid rating the same actions on the part of an officer
more than once (e.g., report writing can be considered a general behavior
or a specific task, and can also be part of an officer’'s response to an
incident which requires written documentation). Care must be taken to
avoid measuring the same writing performance with 2 or more rating scales.
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Taking this approach to performance appraisal ‘in your agency would
ensure: (1) that the appraisal program is based d1rect1¥ on the job anal-
ysis and (2) that all important aspects of the job are being evaluated.

Field Training and On=The-Job Training. The content of training is just
as dependent on the required tasks and behaviors of the job as are selec-
tion procedures. The data in this Report provide the basic information
which is needed to determine the content of training curriculum. Although
POST has already done substantial work in establishing the basic academy
curriculum, your agency can use the data in this Report to make additional
decisions concerning field training and on-the-job training.

As a first step in designing training programs based on job analysis in=-
formation, those tasks, incidents, behaviors, skills, knowledge, abilities
and other personal characteristics for which mastery is required at entry-
level (before training) can be eliminated from further consideration.

Next, it is recommended that the implications for training of each remain-
ing task, incident, behaviar, skill, knowledge, ability and other personal
characteristic be evaluated. Decisions can be made concerning when trawq-
ing should occur (e.g., in the academy versus on-the-job), whether this
training should involve classroom instruction (e.g., regarding law) or
performance instruction (e.g., weaponless defense), and the length of time
allotted to each topic area. Your agency can then design programs to: (a)
supplement the training provided in the academy; (b) orient new recruits
to your 1local agency's practices and procedures; and (c) maintain or
update skills and knowledge acquired during previous training.

Establishing the job-relatedness of training is not only desirable from an
educational standpoint, it is necessary from a fair employment staqd-
point. The reason is that the Uniform Guidelines classify as "selection
procedures" training programs which must be successfully completed to
secure a job or continue employment. Therefore, as with any other selec-
tion procedures, training programs which have an adverse impact must be
shown to be job-related.

E. Future POST Projects ‘

In order to encourage your agency to make maximum use of the data con-
tained in this Report, we have described in a rather brief way in this
introductory chapter, complex topics such as merit selection, fair selec-
tion, Jjob-relatedness, validation strategies, and adverse impact. We
realize that such complicated topics require more detailed discussion.
Therefore, we are currently preparing a comprehensive "Recruitment and
Selection Manual" which will deal with all the above topics in greater
detail.

13




The Recruitment and Se]ectmn Manual will be published in the form of a
number of separate volumes dealing with recruitment, job announcement, job
application, job analysis, reading ability, writing ability, physical per-
formance skill, the medical exam, and the background 1nvest1gat1on It is

expected that the Manual will be complieted in 1980.

If you have questions concerning these topics which cannot wait for the

publication of the above volumes or are not answered

in this Report,

please feel free to contact the POST standards research staff.
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I, BAéKGROUNO AND ORGANIZATIONAL INFORMATION

The purpose of this section of the Report and- the accompanying Background
?n? Organizational Information printout (Appendix A) is to document the
ollowing:

When the job analysis was conducted;

What job was studied;

How the sample of survey respondents was chosen;

What the characteristics of the respondent sample are;

How the respondent sample from your agency compares with the
samples obtained from similar agencies (police or sheriff
departments of similar size), and with the sample obtained
statewide.

A. Data Gathering

A1l surveys were completed between October 1977 and March 1978. There-
fore, unless there have been recent major changes in the patrol job con-
tent, the results contained in this Report should accurately describe the
patrol job as it exists today in your agency.

3. Job Studied

The job that was analyzed was that of radio-car patrol officer. No
attempt was made to analyze the content of specialty assigmnments such as
traffic officer, field training officer, vice, undercover, foot patrol,
etc. Therefore, any conclusions about job requirements which are based on
this job analysis data apply only to the entry-level, radio-car patrol
officer position.

C. Patrol Officer and Supervisor Sample Requirements

Each agency was asked to choose a patrol officer sample by following, as
closely as possible, these guidelines:

o At least 10% of the officers assigned to radio-car patrol in
an agency were to be selected to be survey respondents. (If
there were fewer than 59 officers, but more than 6, then 6
respondents were to be chosen. If there were 6 or fewer
officers in an agency, 100% of the officers were to be
surveyed. )

¢ An equal number of officers were to be chosen with less than
three and over three years of job tenure.

17

Preceding page blank

- - T A e S R



o An equal number of officers were to be selected from each
shift. :

o To the extent possible, different types of beats patrolled in
an agency were to be represented in the officer sample.

o A substantial number of minority members and females were to
be included in the sampie.

¢ Finally, it was specified that each respondent officer have:
(a) a minimum of one year experience in the general radio-car
patrol assignment in his/her current agency (not counting
training time); and (b) continuous assignment to radio-car
patrol for at least the past four months.
The supervisor sample was to be chosen by following, as closely as
possible, these guidelines:

¢ At least three supervisors were to be chosen (except in those
agencies having fewer than three supervisors in which case
100% of the supervisors were to have completed the survey).

¢ Each supervisor, at the time of the survey administration, was
to be directly supervising officers assigned to radio-car
patrol.

o CEach supervisor was to have at least one year of experience
supervising patrol officers.

® The three supervisors were to be working different shifts.

# Supervisors were to be chosen who represented the broadest
possible range of past experiences in terms of shifts worked
and beats supervised.

These guidelines for choosing the respondent sample from each agency were
designed to ensure that each sample: (a) consisted only of radio-car
patrol officers who were experienced, who were currently working patrol,
who were representative (in terms of sex and ethnicity), who represented
Tow and high tenure groups, and who could respond to variations in job
content due to shift and beat differences; and (b) consisted of super-
visors who were experienced and knowledgeable about the radio-car patrol
officer assignment.

Your agency's respondent sample may not meet all the above specifications

exactly. If you have any concerns about the adequacy of your job analysis
sample, please contact the POST standards research staff.

18

Vil
T
Q;
|
@%

éZ%

o

T T

e

TS it B

-

=

D. Background and Organizational Information Printout

The information provided in your agency's Background and Organizational
Information printout (see Appendix A) constitutes the documentation of the
characteristics of your job analysis sample. The data on each page are
divided into three columns. Column 1 contains the results for your
agency. Column 2 contains the combined results for a group of agencies
(from hereon referred to as the "Comparison Group")* that are similar to
your own in terms of number of patrol officers and type of agency (i.e.,
police versus sheriff department).** Colunn 3 contains the combined
results for all the agencies that participated in the statewide job
analysis project (inciuding your own).

Page 1 of the printout lists, for your agency, as well as for the Compar-
ison Group and the entire statewide sample:

¢ The number of patrol officers who responded to the survey;

o- The percent of the total number of entry-level officers who

responded to the survey;

o. The average number of months that the respondents held the
rank of patrol officer;

e The average time that the respondents had spent in radio-car
patrol. assignments;

¢ The average number of months that the respondents had spent in
their current (at the time of the survey administration) beats
and shifts;

9 The shifts the respondents were working;

¢ The sexual and ethnic composition of the respondent sample;

The names of the agencies which participated in the study and the
Comparison Group to which each agency (including your own) was
assigned, appear in Appendix B.

It is important to remember that each Comparison Group value contains
values from agencies similar to yours plus your own agency value. For
example, if the number of agencies in your Comparison Group is five,

it means that there are four agencies plus your own agency in the:

Group. Therefore, the fewer the number of agencies in the Comparison
Group, the greater the impact of your agency value on the Comparison
Group value.

19




S T R e -2

e The average age and educational level of the respondents (in terms
of years of education).

Page 2 of the agency printout 1ists, in the same manner:
¢ The number of supervisors who responded to the survey;

o« The average length of time they held their current rank (at the
time of the survey administration);

o The shifts they were workings
o The sexual and ethnic composition of the supervisor sample;

¢ The average age and years of education of the supervisors.

E. Use of the Background and Organizational Information

Documentation of each major step in a job analysis is extremely important
in establishing the job-relatedness of selection procedures. This section
of the Report is presented so that you can: (1) evaluate the adequacy of
your job analysis sample; and (2) maintain a record of important aspects

of your local job analysis.

This section of the Feadback Report was designed to comply with the
section in the Uniform Guidelines concerning "Documentation of Impact and
Validity Evidence."
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ITI. TASK INFORMATION

The primary objective of the POST job analysis was to gather: information
which could serve as the basis for the development of entry-level patrol
officer selection standards and practices. To determine what type of
employees to select, an employer must analyze the contents of the jab
(document what job incumbents do, i.e., determine what tasks are
performed).

A. Formation of Task Groups

POST found it necessary to gather data on over 300 tasks to adequately
describe the complex job of "patrol officer." Although each of the tasks
represents a unique and distinct part of the job (e.g., the task "serve
arrest warrants"), in many cases several distinct tasks require similar
kinds of actions on the part of the officer (e.g., the tasks "serve arrest
warrants," "arrest persons without warrants," and "“take into custody
persons arrested by a citizen").

Since it is the actions required to perform tasks that have implications

for employee selection, 329 tasks were grouped into sets. of tasks requir-, .
ing similar actions. The process used in the grouping of tasks is de- ! el
scribed in the California Entry-Level Law_ _Enforcement Officer Job °
Analysis, Technical Report which can be obtained by contacting POST (see
Reference Section of this Report).

14

The 329 tasks were categorized into 33 groups. The titles of the taskimr
groups and the number of tasks within each group appear in Table 1. '

B. Descriptive Information

Indices of "importance," "frequency," and "estimated monthly performance"
were computed for each of the 33 task groups. An explanation of these
descriptive ratings is provided below.

Task Importance Information

The sample of supervisors from each agency was asked to describe the
importance to overall job performance of each of the survey's 329 tasks by
using this scale:

IMPORTANCE SCALE

IMPORTANCE: When this task is done, how important is successful
completion of this task to overall patrol officer/deputy Jjob

performance?
(1) Of little. importance
(2) Of some importance
(3) Important ;
(4) Very important
(5) Critically important

23 Preceding page blank
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PATROL AND INVESTIGATION TASKS

TRAFFIC TASKS

MOTOR YEHICLE TASKS

ORAL COMMUNICATION TASKS

17, Conferring. . « + + .
18. Explaining/Advising.
19. Giving Directions . .
20, Interviewing . . « .+ .
2l. Mediating . « « + .
22. Public Relations. . .

24, Testifying + « « « v
25. Training . + « « « «

WRITTEN COMMUNICATION TASKS
26." Custody Paperwork .
28. Reading « + « « o +

29. Diagraming/Sketching
30. Writing

PHYSICAL PERFORMANCE TASKS

32. Physical Performance

1. Arrest and Detain . . . v
2. Chemical, Drug, Alcohaol Test
3. Decision Making . . . .
4, Fingerprinting/Identification .
5. First Aid . ¢« « ¢ v v o o ¢ o o o o
6. Review and Recall of Information..
7. ‘Inspecting Property and Persons
8. Investigating. « « o ¢ o o4 o o ¢ o
9. Lineup . + « &+ o o % 4 o
10. Searching . « « ¢ o« o o »
11. Securing/Protecting. .
12. Surveillance . + « « « «

13, Traffic Control . . « . «

14, Emergency Driving . .
15, Transporting People/Objects .
16. Vebicle Stop + o ¢ o o + « o « &

. .

¢ e

27. General Faperwork . .

23. Using Radio/Telephone . .

D S e

31. Restraining/Subduing .

33. Weapons Handling . . .

Table 1. Titles of the 33 task groups.
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The ratings of each agency's supervisors for a task were averaged to pro-
duce a task mean. The Importance means for all the tasks within a task
group were then averaged to produce an "overall task group Importance
mean" for each agency (i.e., the overall average of the averages). This
final mean 1is an index of the Importance of the task group for each
agency. In Table 2, the overall Importance mean for the task group Arrest
and Detain for the hypothetical agency is 3.2. This value was obtained by
averaging the mean Importance ratings for the tasks in the Arrest and
Detain task group.

Table 2. Example task and task group ‘Impnrtanca means for a hypothetical agency.

Agency
-Importance
ARREST AND DETAIN TASK GROUP _Mean
(1) Serve arrest warZXantS « « « o o o ¢ o o5 « o s 1 8 o s s s s o4 o s 3.4
(2) Arrest persons without WaTTant + « « « & o & ¢ « « o o o ¢ o« o0 o+ s 3.8
(3) Take into custody person arrested by citizen . . .« + . « ¢« v o ¢ o v 3.3
(4) Arrest and book traffic law violators . « « v v o v o o v o7 4 4+ o 2.8

(5) Guard prisoners./inmates detained at facility
’ other than jail {e.g., hospital) . « « « « v v « . o0 2.7

Agency overall task-group Impertance mean:
34+38+33+28+27=16+5=13.2

The task group Importance means for each of the 33 task groups for each
agency were computed in this way.

Task Frequency Information

The patrol officer sample in each agency was asked to rate the freguency .
with which they performed each of the 329 tasks by using this scale:

' FREQUENCY SCALE

TN R . . ROV . AL JT TN AN .
§ In the last 4 _months, | have generaliy done this task: { have done %‘
B this task i | - ! have. Li
§ More than Severai Sevaral Lass than | this agency | never done §
;i once per times times once per (but not in the| this tasikin f}
§ day Daily a week Weekly 3 month Monthly month last 4 months| this ageney is,
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As with Importance, the Frequency ratings from each agency's sample of
patrol officers were averaged to produce task Frequency means. The means
for the tasks within a task group were then averaged to produce an “over-
all task group Frequency mean' for each agency. The final mean is an
index of the general Frequency with which tasks within the task group are
performed in a given agency.

In Table 3, the task group Frequency mean for the task group Arrest and
Detain is 4.2 (between "Monthly* and "Several Times Per Month"). This
value was obtained by averaging the mean Frequency ratings for the tasks
in the Arrest and Detain task group.

Table 3. Example task and task group Frequency means for a hypothetical agency.
Agency
Frequency
ARREST AND DETAIN TASK GROUP Mean
(1) Serve.arreSt WATTANLS « « « + + « & « o o s & o s s+ o o o o e 0 s b 4.1
(2) Arrest persons without warrant . « « « « « ¢ o o o o « & e e e e 5.3
(3) Take into custody person arrested by citizen . . . . . e e e e 5.1
(4) Arrest and book traffic law violators « « « ¢ « ¢ ¢« ¢ ¢« ¢ 0 00 0 4,1
(5) Guard prisoners/inmates detained at facility :
. other than jail (e.g., hospital) « « v « v v 4 o« ¢ & . 2.2
Agency overall task-group Frequency mean:
41+54+51+41+23 =201+5=42

The task group Frequency means for each of the 33 task groups for each

agency were computed in this way.

Estimated Monthly Task Performance Information

In order to make the Frequency data easier to interpret, POST translated
each task group Frequency value into a new value which estimates the
number of times, per month, an officer performs the tasks within a task
group. The value represents the sum of the estimated number of times per
month all the tasks in the task gruoup are performed. The estimated value
for each task group was computed in the following way:

e Based upon statewide data, it was estimated that the average
number of patrol officer workdays per year was 222 days
(which implies 18.5 days per month). The 222 days is an
estimate. The officers in your agency may work more or fewer
days per year. To the extent that this is so, the Estimated
Monthly Performance values for your agency might be slightly
inflated or defiated. :
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Using these estimates, each of the original Frequency scale
positions was converted to an estimate of the number of times
per month a task is performed. For example, a task that is
reported as being done daily, is converted to an estimated
rate of task performance of approximately 18.5 times per
month. The conversion figures that correspond to each of the
nine original Frequency scale positions are listed in Table 4
un the following page.

Using these conversion figures, Estimated Monthly Task Per-
formance was computed for each agency task mean. If the Fre-
quency mean contained a decimal, Estimated Monthly Task Per-
formance was interpolated. For example, a Frequency mean of
4.1 was assigned an Estimated Monthly Performance value which
is equal to the value for a Frequency of 4 plus 10% of the
difference between the Estimated values corresponding to Fra-
quency means of 4 and 5 (i.e., 1.00 plus 10% of 1.85 equals
an estimated 1.165 occurrences per month). Table 5 contains
the results for the hypothetical agency for the Arrest and
Detain task group previously listed in Table 3. The total
estimated frequency for these tasks is 8.7 (see Table 5).

=)

¢

Table 5. Arrest and Detain task Frequency values converted to Estimated Monthly

Performance values. -

Agency Estimated
Arrest and Detain Task Group . Frequency Monthly
Mean Occurrence
Serve arrest warrant. 4,1 1.165
Arrest persons without warrant. 5.4 3.310
Take into custody person arrested by 5.1 2.815
citizen.
Arrest and book traific law violators. 4.1 1.145
Guard prisoners/inmates detained at
facility other than jail (e.g., hospital) 2.3 . 267
Overall Sum
8.722

This procedure was used to compute an Estimated Monthly Occurrence value
for each of the 33 task groups for each agency.
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Table-4. Conversion of the Frequency scale to an "Estimated Monthly Performance scale”
hased upon 222 working days per year, 18.5 working days per month and 4.3
working days per week.

Frequency Monthly
Scale Original Occurrence Rationale for
Position Description Estimate Value
9 More than once 37.00 2 is the most conserva-
' per day ~ tive value for a rating
of 9. Two times 18.5
equals 37.
8 Daily 18.50 Number of working
days per month.
7 Several times 11.40 Mid=-point between
per week daily and weekly.
6 Weekly 4.30 Number of weeks
per month.
5 Several times 2. 65 Mid=-point between
per month weekly and monthly.
4 Monthly 1.00 Once per month.
3 Less than once 0.50 Once every other
per month month.
2 I have done this 0.167 Once every six
task in this agency months,
but not in the last
4 months
1 I have never 0.00 Never
done this task in )
this agency
28
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C. Task Group Summary Information Printout

The section of your agency printout with the above title (see Appendix C)
contains the summary information computed for each of the 33 task groups.
An example printout of Task Group Summary Information for the task group
"Arrest and Detain"® for a hypothetical agency appears in Table 6. The
information is in the form of: (1) a task group title and definition; (2)
overall task group Importance mean; (3) overall task group Frequency mean,
and (4) Estimated Monthly Performance of tasks within the task group.

Task Group Title and Definition

The task groups contain from 2 to 32 tasks. Based upon the content of the
tasks within each of the 33 groups, titles and definitions were written
which summarize the types of activity which the task groups entaii. Keep
in mind that the titles and definitions were written merely to facilitate
the presentation of the job analysis results and were not meant to stand
alone; therefore, be sure to review the wording of all the tasks within a
task group before attempting an interpretation of the task summary data.
The task group title and definition appear at the top of each Task Group
Summary page.

Overall Task Group Importance Mean

Below the task group definition in Table 6 is the overall task group
Importance mean for a hypothetical agency (the method of computing the
mean was described previously). In addition, there is a bar graph of the
mean value on the 5-point Importance scale..

As with the Background and Organizational Information, additional data is
provided in the form of your Comparison Group and the Statewide Composite
task group means and bar graphs. These comparison values were derived by
averaging the Task Group Summary means. across all agencies in your
Comparison Group and the Statewide Composita. Therefore, you can de-
termine the Importance to your agency of each task group and then compare
your agency value with the Comparison Group and Statewide Composite values.

The task group Importance mean "ranges" are also provided on the Task

Group Summary pages. The range values represent the highest and lowest
agency means within the Comparison Group and the Statewide Composite.

Overall Task Group Freguency Mean

In the next section of each Task Group Summary page (see Table 6), you
will find the overall task group Frequency mean for the task group Arrest
and Detain (the value 1is 4.2, which is between "Monthly" and "Several
Times per Month* for the hypothetical agency). Thus, the average task
within this task group is performed slightly more often than monthly.

The Comparison Group and Statewide Composite means and ranges are also

provided. These values were computed using the same procedures used with
the Importance values described above.
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Table 6. Example task group summary information. ¢
AGENCY: HYPOTHETICAL POLICI DEPT. ’
TASK_GROUP SUMMARY IMFORMATICM -
T4SK GROUP # 1.ARREST AND DSTAIN . Qﬁ »
TASKS T4AT INVOLVE THE ARRESTING OF PERSONS (WI”H QR WITHOUT qJ
AN ARREST WARRANT) AND THE 3UARJIING CF PRISONZRS. g
MTAN GRAPH OF AVZRAGS IMPORTANCE OF TASKS IN_TASK SROUP g
1 2 3 4 5 c
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 302 XKXXXXXXXXKXXXXXHXXHX XXX XXX ~
COMPARISCN .
GROUP 3e6  XXXXXAXXXKXXXXXXXXXXXHX KK XKK X XXX
STATEWIDE €
COMPGSITE 3.5 XXXXXXXXXXXXXXXAXAXKXXAXXXXX K KX
COMPARISON STATEWIDE
SRIUP COMPOSITE
RANGZ ACTROSS
BGENCIEZS T.1 TO 4.2 2.3 TD 4.8 -
MIAN G424 27 _4AVTRAGT TRIZUINCY OF TASKS IN TASK_GROUP_
1 2 3 4 5 5 7 8 3
Y OUR NEVER MONTHLY WEEKLY QAILY
AGZNCY G402 XXXXXXXXXXXXKXKAXXXXK Ch- T
COMPARISON
GA0UP 448 XXXXXXXXXXXXXXXXXXKXXXX
STATEWIDE |
COMPOSITZ 441  XXXXXXAAXNXXXXXXXXXX_ .
COMPARISON STATIWIDE S
SROUR COMPOSITE %
RANGE ACROSS
AGINCIZS 4.1 TO 5.0 2.6 TO 5.8
TOTAL ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IH TASK GRCUF «
YSUR COMPARISON STATEWIDE
ASZNCY SRQUP COMPBSITE
NUMBZR OF TASKS )
FERFORMED 5 TASKS 5 TASKS S TASKS o
TOTAL MONTHLY 2.8 19.7 19,3 .
PERFORMANCE TIMES 2ER “0 TIMES SER 40 TIMES PZR M0 ;
PERCINTAGE OF ;
AGENCIES WITH o
LOWER VALUE 40.0% 42.3% “

P

Total Estimated Monthly Performance by Officer of Tasks in Task Group

The method of obtaining the Estimated Monthly Task Performance values was
described previously. In Table 6, there is an example of how these values
are presented on the Task Group Summary Information pages. "Number of
Tasks Performed" indicates the number of tasks within a task group that
are performed by your agency in comparison with the Comparison Group and
the Statewide Composite. In Table 6, the example agency performs all of
the tasks in the Arrest and Detain task group. (There is a possibility
that the number of tasks for your agency is lower than for the Comparison
group or Statewide Composite due to missing data for one or more tasks.
If this is the case, the task(s) in question is identified on the page
following the Task Group Summary Information page.)

The next set of values presented is the "Total Estimated Monthly Perfor-
mance" of all the tasks in the task group by your agency, the Comparison
Group and the Statewide Composite. The hypothetical agency performs the 5
Arrest and Detain tasks at a total estimated frequency of 9.8 times per
month, versus 10.7 per month for the Comparison Group and 10.3 per month
for the Statewide Composite.

The final values on the Summary page are percentages. The values pre-
sented represent the percentage of agencies in your Comparison Group and
also in the Statewide Composite which have a lower Estimated Monthly Per-
formance of the tasks within a particular task group. In Table 6, 40% of
the agencies in the hypothetical agency's Comparison Group and 42% of
agencies in the Statewide Composite have a lower fregquency of Total Esti-
mated Monthly Performance of Arrest and Detain tasks.

D.  Task Importance Information Printout

Of the tasks which are performed, those which are rated the most Important
have the greatest impiications for determining the desired qualifications
of law enforcement candidates. Therefore, task Importance, independent of

task Frequency, must be analyzed to determine the priority to be given to .

selection criteria. For example, firing a handgun at a person is one of
the least frequent but most critical patrol tasks, while giving street
directions is a substantially less important task but is performed quite
frequently. The ability to handle the former task correctly is far more
significant than the ability to correctly perform the latter.

The page in your: printout immediately following each of the 33 Task Group
Summary Information pages (see Appendix C) contains the Importance rat-
ings given by your supervisors (Column 1) for each task in the task group
defined on the previous page. An example of such a printout for the
Arrest and Detain task group appears in Table 7. The tasks are listed in
order of Importance in your agency from high to Jow. Importance values
for your Comparison Group (Column 2) and the Statewide Composite
(Column 3) are also provided. Tasks within a task group that are
performed by the agencies in your Comparison Group and/or the Statewide
Composite, but not in your agency, are listed separately on your printout
under the heading, "Tasks Which Had Not Been Performed By Your Job
Analysis Sample."
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Table 7. Example task group Importance means. C ]sp [
AGENCY: HYPOTHETICAL POLICE DEPT. b
b
AVERAGE IMPCORTANCE OF TASKS IN_TASK_GROUP @ i -~
TASK GROUP # 1.ARRIST AND DTTAIN L by e
AVERAGE IMPORTANCE RATINGS # € + |
YOUR COMPARISCN STATEWIDE o
__________ AGENCY  GROUP  COMPOSITE | - | |
TASKS _PEIFORMED 3Y YOUR AGENCY CTTTTTTITTTTTS s ;
1.SERVE ARREST WARRANTS. 3.8 1.8 5.5 €
2.ARREST PZRSONS WITHOUT WARRAYT. 3.4 3.5 3.5 ; f
3.TAKE INTO CUSTODY PERSON ARRESTED BY 3. 3 !
CITIZEN. N 3 ek 33 |
. e |
4.ARIEST AND 300X TRAFSIC LAY VIOLATORS. 2.8 3.4 3.3 §
5.5U4R) PRISONIRS/INMATES DETAIMZD AT 2.7 3.2 z i
FACILITY OTHER THAN JAIL (E+G.y 2 3.1 |
HOSPITAL). 1
-------- @ ’
________________________________________________ i
*  LYPORTANCI SCALZI 5=CRITICAL¢%=VIRY IMPORTANT.3=I4P
2207 s 7 CasToS = ' MT e 3=IMPORTANT
230GF SOMZ IMPORTANCE+1=0F LITTLZ IMPGRTANCE ,
boal T
€ e C
NOTE: The mean of the values listed in the column labeled "Your Agency"
is the same value as the Overall Task Group Importance mean listed on ’
the Task Group Summary Information page (e.g., 3.8+ 3.4+ 3,3 + 2.8 + ;‘
2.7=16 25 =3,2), : el
i
O L
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On occasion, there may be tasks for which the ratings from your agency
were missing or were unreadable. Such tasks appear under the heading
"Tasks with Missing Data."

E. Use of Task Group Summary and Task Importance Information

Since the major goal of this project for POST is to improve employee
selection procedures, the information in this section of the Report is
intended to serve as input for decisions concerning the design and content
of selection procedures. We recommend, as a first step in the use of this
information, a review of the task group and task data to determine the
task groups which are most important and most frequently performed in your
agency and the relative importance to your agency of the individual tasks
within each task group.

The next step should consist of a careful review cf each of the important
tasks. For each, Jjudgments should be made concerning the behavior,
skills, knowTedge, abilities and other personal characteristics which are
necessary for successful performance of the important tasks within each
task group. (As mentioned before, since the behavioral categories are
based upon tasks, and since the behavioral categories have direct implica-
tions for skills, knowledge, abilities, and other characteristics, we
recommend that you first review behaviors in order to establish your
primary list of skills, knowledge, abilities, and other characteristics.)

Third, a decision should be made concerning when mastery of the behavior,
skil1, knowledge, ability, or other personal characteristic has to occur.
If mastery must be present at entry-level (e.g., basic driving skill), it

is legitimate to evaluate such mastery in applicants, and reject appli-

cants who do not qualify.* Fourth, your entry-level officer selection
process should be evaluated to determine whether all the identified
qualifications which entry-level officers must possess to perform the
important tasks are being properly assessed. Fifth, an evaluation of the
job=relatadness of selection procedures should be made and a plan for
correcting inadequacies devised. Sixth, we recommend that consideration
be given to rating the performance of your incumbent officers on those
task groups and individual tasks determined to be important to your
agency.** Finally, you may want to determine the implications of the task
information for field training and on-the-job training.

*  POST has already gathered information from your agency concerning when
task performance must be learned. If you wish to obtain these data,
please contact the POST standards research staff.

POST has gathered information from your agency concerning the tasks
which are generally performed more proficiently by your more suc-
cessful officers. If you wish to obtain this information, please
contact the POST standards research staff
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IV. BEHAVIORAL INFORMATION

A. Behavioral Ratings

In order to best meet the primary objective of collecting job analytic
data that could be used to develop valid entry-level selection standards,
POST decided that two basic kinds of data were needed. First, data were
needed that describe the important activities a patrol officer actually
performs on the job. The already described extensive task data were
collected for this purpose. Second, data were needed that describe what
kinds of behaviors a patrol officer must exhibit in order to perform
important job activities successfully. As with task data, these data can
ultimately be used to identify the qualities needed by people to be
successful patrol officers.

Specifically, 29 behavioral categories were identified as being poten-
tially related to successful patrol officer performance. Oescriptions of
the behaviors appear in Table 8. The behaviors are grouped in terms of
§ the general types of skills, abilities or characteristics which the behav-
- , . jors require. Supervisory ratings were -collected regarding the extent to
' which .each category of behavior is required for successful performance of

E each of 33 task groups. The rating scale used for this purpose was the

il

pood @;@ To what extent is (name of behavior) required for successful
| N , performance of tha tasks below?

Not Required

Seldom Required
Occasionally Required
Often Required
Usually Required
Always Required

AaApwrpor o

Using a rating instrument called the Survey of Behavioral Reguirements, a
- representative sample of 42 supervisory personnel from 34 police depart-
ments and 7 sheriff departments rated the extent to which each of the 29
behavioral categories is required for successful performance of each of
the 33 task groups (a total of 957 judgments).

The mean ratings for the behavioral/task-group combinations appear in
Table 9. The means are provided only for those cells in the matrix where
at least 70% of the supervisors rated a behavior as being required for
successful task group performance "often" or more than often. If the per-
cent of supervisors giving such a rating was less than 70%, it was assumed
that there was insufficient rater agreement to specify a behavioral/
task-group value (those cells in the matrix contain zeros or blanks).
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Table 8. Description of the 29 behavioral categories (continued)

Table 8, Description of the 29 behavioral categories L o
\ : @
BEHAVIORAL CATEGORIES ‘ A ORAL COMPREHENSION: Understand spoken communications and identify the
¢ . important elements of spoken communications.
COGNITIVE ABILITY
INFORMATION PROCESSING: Identify the simiTarit%es and/or differences . SPECIAL SKILLS
in information gathered from different sources (e.g., inconsistencies 8 HAN TING: ik A P
in witne;ses' stgtemeqts); identify significant details from among a { HANDWRITING: Have legibie handwriting.
body of informatiow (i.e., distinguish significant from insignificant | ARITHMETIC COMPUTATION: Add, subtract, multiply, and divide numbers.
1nform§t1on); recognize conditions or circumstanges that indicate . , , .
something might be wrong, or at least out of the ordinary. , | UNDERSTANDING ILLUSTRATED MATERIAL: Understand and use properly
3 illustrated materials such as maps and/or diagrams.
SITUATIONAL REASONING: Make prompt and effective decisions quickly in P I
both routine and nonroutine (e.g., life and death) situations; eval- T ACCURACY WITH NAMES AND NUMBERS: Identify the proper location of a
uate alternative courses of action and select the most acceptable ‘ name or number within an alphabetical or numerical sequence; identify
alternative; make sound decisions in a timely manner; size up a situa- : similarities and differences when comparing names or numbers; copy
tion quickly and take appropriate action; conceive of rnew and inno- names and numbers accurately.

vative solutions to problems.

. . ) ) i DIAGRAMING/SKETCHING: Portray accurately an object, zvent, or settin
LEARNING: Comprehend new information quickly and apply that which has ' n a drawiég Sr 3T schematic g;rm (e.g. j;ccideﬁi scene) . S
been learned on the job. : ‘ ’

RECALL: Remember various types of information, such as factual infor- : INTERPERSONAL RELATIONS

mation (laws, written or oral instructions or descriptions, etc.), ; )

visual information (photographs, physical characteristics of a patrol o~ SN INTERPERSONAL BEHAVIOR: Be sensitive to the feelings of others and
area, etc.), and specific details of past events (arrests, investi- L e L resolve problems in ways that do not arouse antagonism; interact and
gations, etc.); recall information pertinent to one's duties and i L deal effectively with people from varying social and cultural back-

responsibilities. f § grounds in a wide range of interpersonal situations; be courteous and
s respectful; calm emotional people and resolve interpersonal conflicts

T through persuasion rather than force; anticipate peoples' reactions;

COMMUNICATION ABILITY ‘ influence people and inspire their confidence and respect.

T !
READING: Read and abstract the meaning from a wide variety of written L TEAMWORK: Establish and maintain effective working relationships with
materials (training materials, reports, laws, internal communications, | coworkers, supervisors and other law enforcement officials (by sharing
etc.). § information and working cooperatively with others, complying with
. . o f - departmental rules and regulations, foillowing orders, accepting advice
WRITING: Express oneself clearly and concisely in writing; use ; ang constructive criticisnﬁ etc.). g ’ pLing
acceptable grammar, punctuation, and spelling; write reports that are T }
complete and provide an accurate account of that which was qbserved ) : . INTEREST IN PEOPLE: Exhibit an active interest in understanding and
personally or related by another person or persons; transcribe the ? Working with people; demonstrate concern for the safety and welfare of
important elements of oral communication in abbreviated written form’ ; others and a desire to serve the public.
(take notes). ;
(accounts of past events, directions, explanations, ideas, etc.) in a P
31ear, qsderigand?b1ecpaﬁ?er; ﬁalﬁ e;fift1VE]g with pﬁrsqgi of %;eatly f ASSERTIVENESS: Assert oneself when necassary to exert control over
jvergent cultural and educational backgrounds; speak wi good pro- i - ‘ : in a suspicious
nunciation; project one's voice clearly; adapt one's tone of voice as L ;ggﬁ;:’ confront and challenge people who are behaving in usp
necassary to communicate over police radios and other electronic 2 ’
transmission equipment. ' o )

Y

=
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Table 8. Description of the 29 behaViora] categories (continued)

EMOTIONAL SELF-CONTROL: Maintain one's composure and perform effec-
Tively in stresstul situations (crisis situations, §ituations which
one finds personally repugnant, etc.); refrain from over-reacting when
subjected to physical or verbal abuse; exercise restraint and use the
minimun amount of force necessary to handle a given situation.

FLEXIBILITY/ADAPTABILITY: ‘Adapt to changes in working conditions
(changes in patrol assignment, shift changes, different types of incCl-

dents that must be handled one right after the other, etc.); remain
alert during periods of routine, monotonous activity.

CONFRONTATION: Confront potentially physically haiardous situations.

WORKER CHARACTERISTICS

INITIATIVE: Proceed on assignments without waiting to be told what to
do; improve one's skills and keep informed of new developments in the
field; work diligently and exert the extra effort needed to make sure
the job is done correctly, rather than merely "putting in time."

DEPENDABILITY: Be conscientious, reljable, thorough, punctual,
accurate; assume responsibility for one's share of the workload.

APPEARANCE: Present a neat, clean, well-groomed appearance.

INTEGRITY: Be honest and impartial; refrain from accepting bribes or
TFavors® or using one's position for personal gain.

PHYSICAL CHARACTERISTICS

COORDINATION: Integrate the actions of one's arms and legs to produce
coordinated movement (such as in running, jumping, etc.).

AGILITY: Perform physical actions or movements quickly and nimbly.

BALANCE: Maintain one's balance in unusual contexts (such as when
cTimbing, crawling, crossing narrow ledges, etc.).

ENDURANCE: Maintain physical activity over prolonged periods of time.

STRENGTH: Exert muscular force (such as in 1ifting, pulling, pushing
or dragging hard to move objects; physically restraining others, etc.).

Lo
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Reading 3.3 4.7 3.7 R\Q‘
Writing 4.5 §
Oral Expression 4.0 N
Oral Comprehension 3.7 . %
. N N RN N
SPECIAL SKILLS RIS R N
Handwriting 4.0

Arithmetic Computation

Understanding Illustrated

Ny
N
%‘
%
N
Matervial \\
Acgcuracy with Names-and J
Numbers N
Diagraming/Sketching §
INTERPERSONAL RELATIONS RN RN \\\N\%Q
Interpersonal Skill 3.913.5 4.0 3.4 §\
. . N
Teamwork N
3.3 4.2 +
AR
Interest in People S 3.7 %
PERSONALITY SaN N ' N
CHARACTERISTICS >\> N %\X\S %\\Q
Assertiveness 4,313.4 §3. 3
Emotional Self-Control 3.8 Ny
Flexibility/Adaptability 3.6 . NN
Confront Hazards 3.7 - §
ol
WORKER CHARACTERISTICS N A, NN
N NUANRNR NN
Initiative 3.9 AL 341 §
IR N
Dependability .0 4, 4 \\ 3.7
Appearance .5 s 3.
Integrity 3.6 4.0 14, b\:
PHYSICAL CHARACTERISTICS. S N N N
Coordination 3,4 3.4 &
Agi\lity 3.5 3.7 N
Balance

Endurance

Strength

UL LA

Protecting Property

[HU

T



Fuippuey m:.ommu; ”mm v\\\ H ”V\\ V\ ) § MN H H M “. M. “\H M M
asuevurroyrag restsdyg ‘¢ \\ M \\\\ \\\ \\ Q\\ H “\\H &H M., ” M “
R /M ERE /AR /ARN//EEEE /RERN/EREEE
NI

V1IN v

n

3.8l4.3

N

3.9

3.3

NN

NN

3.3

3

N

N

4.0~4.2§ .

Jutydreyg/Jutwesderg “47 \\\ ] \\\ 7 Iﬁ T
[ \“ +| <+ <+

- ~0

) o

N

N

Q
3.5(4.1{3.1}4.3

-

Suipeay ‘gz \\\ ~ © \\

+ ~ \
d . \ [N )
NIomaadeyg Tes2u’any 17 \ . .
) M

S

sIowmsadeg Apoisny ‘97 \\ \\k

S

\\\\\3.539
N

Ny
N3, 7 (4. 6
SN

\
\\
3
X

N
N

N
N
SN
N
N
N

N 3
\ .
N0 0 4. 2
N

~J
N
N

~ ) 0
WSV NOIXL / \\ \\\\\\\\\ 7 \\ \\x % \W\ \\\ ¥ |
-VDINOWWOD NALIINM (3) & \\\ &\\ \\\ \‘“\ IV \g /) \\\xW\ 7
Z 0 3
— H
: 3| |8 : ;i |
) R P
gl J ML N 2le] |4 & P
" alw a a glnfo | w v 6l o H P
Mlal g IR ERELL U S E 8] H ;
glelola v L glta 16 L alm)~ ] gl f Y k
9 v} o a at3 ld o 2 ol B a2l nlo P
i N I z dle iz lelalzg AR vialg <
> S8 B o ] [} [] w m - 9 <« 5] w. = ' o H < =
Sialpgle £ a1sla 0w g | =151, ohilaldio]l ain b < -
I R (4 all wl Vg I |16 o PTE HE A N BRI o ool O
qlulsly G HHHE R HE A HE R REI TR E g “
nlalsi® 18] w A MBI R I M H B AR Y R 2l o
CRIE:N gt L nil wo ol alzmlelol= sl2fol sl BIstE ol stz
HiEl2|R|g|2)8]lglw]|v 3| ElNol S8 v Dy 21z Sta} e o > v T :
- Sinlw il vl m glotoes m o X o m o<l o ]: ol M =3 R+ dl k] U|lT =l ol H
3 AHHHHERHEERERE ERUEHEEHHEHEEHEBEBERHH
] ~“ ol - ot -t ] = -~
s olAld | I|«]|o]alz|c|s|n]|]| <58l | RIS |GH° | <|a|a|S| S5 8] ]3| E|S|<|A|&]5 ;
o Do
= P
o LI
R
Q“ Ma
0
=+
o
|3 » AA @ |
£ (B !
" ! E
v N i \ foei & ¢ S = e = ~

Bt i »~

N
\\
307 N

3.3

sdoig 121Y3aA 91 \\\ o

B I 7/ 7R/ /
Suratxqg Louslrawg gy \\\\\ M ”. §\ l\\\\\ \ ! R
S$ISVL TTDTHAA YOLOW (D) \\\\\\Q\RW\\\\\\\ \\\\\ W\\\k\ \\\\\R\N\k\\\

a7 EEFE/EREE/ FREFE/FER/ EREN/ RERE/,

e EEEE/ PN EE K/ REN/REER/REERY/

auoydsrar/opey fursn ‘€7 \\x“ M w%\\ = H\ ° \\\ o /, " \\\ N \\

R/ BE R E /AR EE/) JERE/ANEN/EEER/

R 7/ S AR SE/B 7EERE/EEBR/BEEBRY

e A S e s e e

~=_>H“.uu:“ MN_ \\\4. " .M H\\\ - “ H\“\ " - I \\ ” - M...\\ ”. - .ﬂ. \“M H il _ea 4\\

FroneRaa T \mms.z.\ NI 5 S /// AR Al <t L1/

R 7/ 3W\\ : MW\\ w\ ¥ 4.“\ 2lal e \\\“\u e u“\“
il // EREE EREE /EEE AEEE/ RERERE
zo?«.unz:«ﬁzo.ﬂwzw&wo (@ \\V\V\\\\\\\\\\\ \\\\\\\\Q\\\\\\\x\\\\\\w\k \\\\\\ \\ \\\W\\\W\ \m\\\\\\ \\\\ .

g : E 12
%

N

N

3R

S

of3. 7}s. + R
N

42

S
R
~
N
NEE

AT AT

S 4
2 @ S
o ot %
o | & (2 2]
o 1 8 3 ot i
w — Mta M .M.W. mm m i
8t = alf il w 1%} 7 e 0 I
o |nld]|® g g FAEREREIR of [£13] (& 3
24 AS. [0 .t 3 ”.nR 1 Ol d
AEIHE z @ AERER L 2 8 1oislely =
< IR K 515 (& 19 n Bl = REIRAN o
A =N N 9 .mhmu aloo ja | 213 SlLflm | d[w] wlxy <
< 1minp ) e fa PR i B CmtSNﬂ _uV.EseAzA o joodll I
AR R RHE RN AR HAR A HERE RN E R
mjol—= Q e - R R R FRA B ol -] ol Al alel otaly u ;
m .h..a D..m “-...Ca..n._.V,r.lRS < > =l Y ()] o cl|l = i
PLSIELE] (2wl ol ZlStal Bl e Ecls Bl sioloEal & 515 1 Elal 2]l Sl 81|15 = 8l 5(% ,
mmu.muu.m.mscmwm%ummmmmn@Auﬁmmmumuwmmmmmw
N.mmnu.mmuuucnnd:ugzeaesssm& mlsleleleldlel =l BlE M
ey () alvele o Ml w ] o rnMcN.mTteths 218l o S1E131510] < G116 !
a1 7 2lo|ao Tl <lo < Slet 8 <|rl=|o Alaj< mlo ) <im !
v w.MSLRw.RW & Alz 5 P A i M
- . !
i |
43 , ¢
g ;
o {
v !
o
o
~—4
b -
Ly
H




BB i B PSR AT 3 88 < - . g U S S

An analysis of the matrix results in the following conclusions: (1) Every
one of the 29 behavioral categories is required for successful performance
of at least three task groups; (2) Oiagraming/Sketching, Arithmetic
Computation, Strength and Balance are required for the fewest number of
task groups (3 each), whereas Oependability is required for 30 of the 33
task groups.

Ratings were also collected from the same 42 supervisors concerning
whether a behavior must be exhibited by applicants or whether recruits can
be trained to perform the behavior while in the academy or during field
training. Seventy percent or more of the supervisors indicated that the
following behavioral categories, although important for job success, did
not have to be mastered before hiring: 0Oiagraming/Sketching, Confronta-
tion, and Endurance.

Seventy percent or more of the supervisors indicated that the following
types of behaviors should be mastered before an applicant is hired:
Learning, Recall, Reading, Oral Expression, Oral Comprehension, Hand-
writing, Interpersonal Skills, Interest in People, Emotional Self-Control,
Initiative, Dependability, Integrity, Coordination, Agility, and Balance.

The supervisors could not agree (less than 70% agreement) concerning when
mastery of the following important behavioral categories should occur:
Information Processing, Situational Reasoning, Writing, Arithmetic Compu-
tation, Understanding I1lustrated Materials, Accuracy, Teamwork, As§er-
tivenass, Flexibility, Appearance, Strength. Before your agency requires
some mastery for these behaviors, a decision must be made concerning the
level of mastery, if any, you can reasonably require applicants to demon-
strate in the selection process (before training).

Regardless of when mastery of the job behaviors must occur, there are
often skills, knowledge, abilities or other characteristics which are pre-
requisites for successful behavioral performance, and which applicants
must be able to demonstrate during the selection process. For example,
the exact type of report writing behavior which patrol incumbents must
exhibit can be Tlearned in the academy. Nevertheless, employers can
require that applicants possess basic writing ability (e.g., ability to
write in a grammatical and articulate fashion, because such basic abili-
ties are required by the job and should be achieved in the normal course
of primary and secondary education). Therefore, decisions must also be
made concerning the competency level of personal characteristics which
your agency will require applicants to demonstrate.

B. Behavioral Weights

Once the relevance of behavioral categories for successful task perfor-
mance was determined, the relative overall importance pf each of the 29
categories for your agency was computed using the following procedure:

. The importance of a behavioral category for a particular
task group was computed by multiplying the previously
described behavioral/task-group relationship value times
your agency's task group Importance value, For example, if
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Sa rating of 4), and if the task group in your agency is of
cr1t?ca1“ Importance (a rating of 5), then the overall
behavioral/task group value for your agency is 20 (this

value: will be referred to as the behavioral/task-group
index).

(¥ A1l Fhe behavioral/task-group indices associated with a
behavior (e.g., writing) were summed across the 33 task

groups. This results in an overall sum for each of the 29
behavioral categories.

. These 29 subtotals were summed to produce an overall total.

] Each subtotal was divided by the overall total and multi-

plied by 100 to arrive at the final behavioral weights
(expressed as percentages).

?ach behavioral weight is an indication of the importance of that behav-
foral category to the agency in question. For example, the behaviors
assoc1atgd with Situational Reasoning might be given a percentage weight
of 10% in contrast to the remaining 90% which would be spread over the
other 28 behavioral requirements. This same percentage weight can be used
to assess the importance of skills, knowledge, abilities, and other char-
actgr1st1cs which are prerequisites to successful performance of the be-
haviors. _ Therefore, 1in the oprevious example, Situational Reasoning
ability (in relation to all other requisite skills, knowledge, abilities,
and other characteristics associated with the 29 behaviors and categories)
would receive a 10% weight. This computed percentage weight denotes how
much weight a measure of the behavior, skill, knowledge, ability or other

characteristic (e.g., a test of Situational Reasoning) should be given in
the employee selection process.

C. Agency Behavioral Weight Information Printout

The “Behavioral Weight Information" page of your printout (Appendix D)
contains the behavioral weights for the 29 behavioral categoriéyjcomputed

for your agency. The weights computed for your Comparison Group and the
Statewide Composite are also presented. ‘

Use of the behavioral weights should be based upon the following assump-
tions: (1) the ?9 behaviors and requisite characteristics are compens a-
tory (e.g., one might compensate for a lack of Assertiveness on the job by

~demonstrating exceptional Interpersonal Relations), (2) all 29 behaviors

(or the requisite characteristics) can be measured in a reliable and valid
manner 1in the selection process, and (3) the behavior (or requisite char-
acteristics) are necessary at the point of hire and before training. To
Fhe extent that these assumptions are violated (one or more of the behav-
ioral categories or underlying characteristics are not considered compen-
sgtory, cannot be adequately measured, or are not necessary at the time of
h1rg)z the behavioral weights presented in your printout should be
modified. This can be done by summing the weights in the printout for
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those behaviors or characteristics that are compensatory, measurable, and
necessary at the point of hire, dividing each weight by this sum and
multiplying each new value by 100 to arrive at new percentage weights.
Those behavioral categories or characteristics that are necessary at the
point of hire and measureable, but not considered compensatory, should be
tested for on strictly a pass/fail basis. Those types of behaviors or
characteristics which are not measurable should obviously not be assessed
in the selection process.

D. Use of Behavioral Weight Information

The behavioral information was designed for two principle uses: (1) to
serve as a basis for identifying important behaviors and prerequisite
skills, knowledge, abilities and other personal characteristics, and (2)
to estimate the weight which should be given to a measure of each type of
behavior or characteristic in the selection process.

Behaviors and Prerequisite Skills, Knowledge, Abilities and Other Personal

Characteristics

To make optimum use of the behavioral information, a review should be made
of each behavior which is important to your agency. The purpose of the
review is to identify the requisite characteristics which recruits must
possess in order to eventually perform the job successfully (i.e., iden-
tify the requisite or job-related characteristics). The next recommended
step consists of a review of your agency's current personnel selection
practices to determine whether all the behaviors and characteristics are
being measured. If not, the feasibility of 'measuring the previously
unmeasured behaviors and characteristics should be assessed. Finally, an
evaluation of the Jjob-relatedness of current measures of applicant be-
haviors and characteristics should be made, and a plan should be developed
for validating, if possible, all unvalidated measures.

Weights Assigned to Measures of Behaviors and Requisite Characteristics

The behavioral weights on the Behavioral Weight Information printout are
suggested relative weights for job-related measures of the 29 behavioral
categories or measures of requisite skills, knowledge, abilities, and
other characteristics. Therefore, if a measure of Recall has a weight of
6% and a measure of Accuracy has a weight of* 3%, then we would recommend
that the score for the measure of Recall be given twice as much weight as
the score for Accuracy.

Every behavioral category which has a weight above zero should be con-
sidered sufficiently important for your agency to have implications for
employee selection. The actual magnitude of the weights, however, only
has meaning when comparing the importance of one behavior or character-
istic versus one or more of the remaining behaviors or characteristics.
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V. INCIDENT INFORMATION

In addition to the 329 tasks, POST gathered Frequency and Importance data
on 110 types of incidents which patrol officers are typically called upon
to handle (e.g., traffic hazards, false fire alarms, loitering, etc.).

A. Formation of Incident Groups

The 110 incidents were ciustered into 16 groups of incidents which require
similar actions on the part of the officer. The titles of the incident
aroups and the number of tasks in each group appear in Table 10. '

8. Incident Group Summary Information Printout

"As with the task groups, there is, in the section of your printout

entitled "Incident Group Summary Information® (Appendix E), a page of
summary information for each of the 16 incident groups. The information
is presented in the same format as for the task groups. That is, the
incidents defining each incident group are presented in the form of a
definition at the top of the page, followed by values for, and graphical
representations of, the average Importance and Frequency of the incidents
in the incident group for your agency, your Comparison Group and the
Statewide Composite. This is followed by estimates of the total number of
times per month ("Estimated Monthly Response") an officer responds to
reports of the types of incidents in the incident group in your agency, as
well as in the agencies in your Comparison Group and Statewide Compos-
ites. These estimates were computed by using the same conversion table
used for estimating "Estimated Monthly Performance" for task groups.

C. Incident Importance Information Printout

As with the individual tasks within a task group, the individual incidents
within an incident group are listed on the page immediately following each
“Incident Group Summary Information" page in your printout. Means of the
Importance ratings provided by the supervisors from your agency (Column
1), from your Comparison Group (Column 2) and from the Statewide Composite
(Column 3) are presented to the right of each incident. The incidents are
listed in order of Importance in your agency from high to low. Any inci-
dents that are not handled in your agency or for which there is missing or
unreadable date are listed Jast.

49

Preceding page blank |




Table 10. Titles of incident groups. C

Number of ’
Incidents }

INCIDENT GROUPS , within Groups, o

1. Theft/Burglary
2. Fraud + o ¢ s ¢ ¢ 0 s b e ¢ s e e 4 4 s s s e 6 s 8 e 8 & 8 % s s s 4 8 s s e e s s
3. Assault/Armed Robbery/Homicide .+ « ¢ 4 v s 6 o 0 ¢ ¢ 0 o ¢ o o ¢ o s s s o &
4, Kidnapped/Missing Person. « « « « v « v ¢+ s o ¢ o o 0 o s o o s s s .
5. Reckless/DrunkDriving.............................
6. Liquor/Drug Violations. i « « « ¢ v v ¢ ¢ 4 o ¢ o o s s 4 s s s o s o e 0 00 w0 s
7. Suspicious Objects/Abandoned Property. « « v o v v ¢ s 0 v ¢ 0 4 s 0 o o v s o s ;
8. Persons Wanted for Military Desertion, Parole V‘xolanon. “q

Illegal Residence SEatus « v « v o s o o o o o o o o o o 6 v o 0 0 4 o s o s s o o
9. Hazards Requiring Emergency ACtion « + « « v 4 + s o o ¢ ¢ 4 ¢ 6 s v o o s s o s
10, Use or Possession of Illegal Weapons . « « « « & o ¢ o ¢ ¢ s ¢ ¢ 4 o s s 2 & 4 o
11. Situations Requiring Emergency Action « ¢ ¢« o « 4 v v o v ¢« ¢ e 0 o s 0 o o &
12. Nuisances/Obscene Conduct + + « « ¢« s o s o o s s o o o o0 s o a0 o o0 o o s
13. Disturbances of the Peace . + v t « % v ¢ v 4.0 s ¢ o o s o+ o o 0 s 4 s o o 2 0 o
14, Medical EMergencies. « o « o o o o v o o o e s b o s o 0 v e 0 s a0 s er et
15, Assistance tothe Public « + . ¢ o v v 0 ¢ v o ¢ ot v 0 vt o 6 s s o v o 0 s a e
16. Licensing/Ordinance Violations « « « v v v v o o o v v o v o o o s o o s o o s

..
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- VI. VEHICLE AND EQUIPMENT USAGE
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D. Use of Incident Groun Summary and Incident Importance Information

As witn the task information, we recommend that you review the dincident |
group and incident data to determine the incidents which are the most Im- ol
portant and Frequent in your agency and the relative Importance of the ‘ C)
incidents within each incident group.

Next, the same steps mentioned before in connection with the task informa-
tion are reocommended. They include identification of requisite behaviors, e
skills, xnowledge, abilities, and other personal characteristics; determi- @ L
nation of when mastery of the behaviors and characteristics must be BN i
achieved; evaluation of the extent to which behaviors and characteristics - -
are being measured by the current selection process; evaluation of the ,
job-relatedness of current selection procedures; and development of a plan |
for validating current and future procedures. .
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YI. VEHICLE AND EQUIPMENT USAGE

A. Vehicle and Equipment Usage Information Printout

Simple ‘"yes/no" responses were collected from patro] incumbents
cerning the yse of different types of equipment and +
different types of vehicles. These data were collected o
that if the majority of patrol officers use a partic

The resylts of the analyses of these data appear in the Vehicle and
Equipment Usage section of your printout (Appendix F). If 50% or more of
your agency's patro] officer sample indicated that they operated a parti-
cular type of vehicle opr equipment, then a "Yeg" appears in the
appropriate space on your printout in the celumn labeled "Your Agency."
The percentage of agencies Which operate that type of vehicle or equipment
in your Comparison Group and Statewide Composite are also indicated.

B. Use of Yehicle and Equipment Usage Information

The vehicleg which patrol officers must operate and the equipment they
must use in the Course of doing the Jjob can have implications for both
selection and training. It js recommended that YOUr agency review the
list of vehicles and equipment which patrol officers Operate in your
agéncy, and determine what implications exist, if any, for additional,
required patrol officer behaviors, skills, knowledge, abilities, and other
personal Characteristics. For example, as mentioned Previously, if 4
patrol officer in your agency must operate a boat, it may be appropriate

to require experience and skilj in boating for patrol officer applicants;

or you may find that your training Program should be augmented to include
this facet of the jobh.
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CONCLUSION . |

¢

We have attempted in this Report to describe the ways in which your job
analysis feedback information can be wused to establish job-related, !
entry-level selection procedures, job-related training curriculum and per- i
formance appraisal systems. We realize that the explanations presented ;
are- samewhat brief and may not provide you with all the information you I
may need to make full use of the enclosed data. As already stated, if you I )
need assistance inm the interpretation of the Jjob analysis information, ’
please contact the POST standards research staff. ‘

POST would also Tike to express its appreciation to your agency for par-
ticipating in the statewide job analysis. By virtue of the assistance of !
219 California departments, POST has established a Jjob analysis data base (A
which will serve a number of our research purposes in the years to come. ;

For example, work has .already begun on tests of reading and writing abil-
ity, and physical performance skill. Plans are also being formulated to: .
use the job analysis to establish the portability of testing procedures to ]
agencies which did not participate in ‘the original job analysis; assess ¢
‘ future changes in the patrol officer Job; and incorporate data from addi- b
¥ tional agencies into the statewide data base.
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With your help, POST now has the basic data it needs to conduct

significant research designed to maintain and improve the quality of law
enforcement in California.
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AGENCYI EXAMPLE
3ACKGROUND _AND_ORGANIZATIOMAL INFORMATION
INCUMBENT SURvIY
(PATICOL OFFICERS)
RESPONDENTS AGENCY COMPARISON GROUP STATEWIOE
CINDIVIOJUALS) (AGENCIES) (AGENCIES)
NUMBER & 45* 219+
» OF TOTAL PATROL
QFFICZRS IN AGENCY 12.3% 1%9.2% 32.9%
TIME IN PATROL
OFFICER RANX {AVG.) S58.7 408 S1.1 H0S 47.5 M0S
TIME IN RADIO-CAR PATROL
ASSIGNMINT (AVGa) 4443 "0S 451 MOS 37«6 MOS
TIZAE IN CURRINT 3ZAT
TIME IN CURRZINMT SHIFT
(AVG.) 4,8 40S J«2 M0S 8e8 MGOS
SRIFTS WORKIDw»»
Day 2 { 138 33.7% 31.8%
EVEZNING 2 (33%) 32.2% 33.1%
NIGHT 2 ( 33%) 27+47% 26.4%
RELIZF g ( 0x) £5«5% 8.6%
ZTHNICITY
AYERICAN INDIAN g « G%) 0.46% 1.8%
BLACK g ¢ ox) 2.2% 3.2%
WHITZ & (100%) 87.0% B54.,7%
ASTAN AMERICAN 0« 0% 0.2% fabs%
SPANISH SURMAME 0 < 3%) 7.35% 8.5%
FILIPING g« 9z 0.3% 0.3%
OTHER G ¢ 0% 0.2% 1.0%
SEX
AALE & (1490x) 83.7% 3£.9%
FEMALE a ¢ 0% 4.3% 3.3%
AGE (AVG.) 30.7 YRS 29.3 YRS 303 YRS
ZOUCATIONAL LZvzl
{AVG.) 13.5 YRS 14.5 YRS 14,1 YRS
* FGR OTHE TOTAL NUMBZR OF PATROL JFFIZZR IESPOMIINTS IN YQUR
COMPARISON GROUP AND IN THE STATIWIDE SAMPLE, SEE APPENDIX 8.
*x DEFINITIONS: DAY = APPROX. 8 AM TO 6 PMy

EVEMING =

MAIDNIGHT =

APPRGX .
APPROX,

4 2% 10

MIONISHT,
MIJNIGHT T2 8 AN,

]
i

i BT

U
T

TP

b A

i R A

i
—
N

e
é
P

AGENCY T EXAMPLE

3ACKGROUND _AND:

QRGANTZATIONAL INFORMATION

SUPERVISOR SURVEY

RESPONDENTS AGENCY
(INDIVIDUALS) (

NUMBER 3

TIME IN

CURRENT RANK (AVG.) 5.7 M0S

SHIFTS WORKED#*+
oAY 1 ¢ 33%)
ZVENING 1 ( 33%)
NIGHT 1 ¢ 33%)
RILIZF 0 ¢ 0%

STHNICITY
AMERICAN INDIAN 0 (  0%)
BLACK o 0%)
WHITE 2 ( eT%)
ASIAN AMZRTICAN 0 ¢ 0%
SPANISH SURNAMZ 1 ( 33%)
FILIPIND 0 ¢ 0%)
OTHER 0 ¢ 0%

SEX

MALE 3 (100%)
FEMALE 0 ¢ 0%)

AGE (AVG.) 3847 YRS

EDUCATIONAL LEVIL

CAVG.) 5.3 YRS

* FOR THE TOTAL MNUMBER
GROUP AaND IN
#x DIFINITIONS: DAY =
TVINING =
MIONIGHT

APPROX.
APPROX .
T APPRIX.

OF SUPERVIS3IR ESPONDENTS
THE STATZWIDE SAMPLI,

8 AM T3 & PH

COMPARISON GRQUP

AGEMCIES)

45%

48 .5 M40S

36.1%
27.3%
24 44%
12.2%

O OU OO

37.3 YRS

14.9 YRS

L

4 PM TG MIONIGHT,
MIDNIGHT TQ § AM,

IN
SEE APPENDIX 3.

STATEWIDC
(AGENCIES)

- . S . D AD S P W U AP D D D S N S D WP R e ) W P D D A D D R R D SR T D T D D - W .

219~*

51.2 MOS

32.0%
30.6%
20.7%
18.7%

N
O OO o0k
» & =

* & e
(N Oy
28 3% 38 3¢ gE Ik

L] -
[$1 ¢ 1]
3¢ 3¢

[ 2NV 4 )

37.86 YRS

1443 YRS

YOUR COMPARISON
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APPENDIX B
COMPARISON GROUPS

A et St st

Comparison Groups

Comparison Group | -

Municipal Departments with

1-10 Officers

Adelanto Police Department
Anderson Police Department
Angels Camp Police Department
Arroyo Grande Police Department
Auburn Police Department
Belvedere Police Department
Brentwood Police Department
Brisbane Police Department
Calistoga Police Department
Carpinteria Police Department
Chgwchilla Police Department
Cloverdale Police Department
Coachella Police Department
Coalinga Police Department
Colma Police Department
Colusa Police Department
Corcoran Police Department
Corning Police Department
Cotati Police Department
Crescent City Police Department
Del Rey Oaks Police Department
Dixon Police Department

Exeter Police Department
Fillmore Police Department
Fortuna Police Department
Fowler Police Department
Gonzales Police Department
Grass Valley Police Department
Greenfield Police Department
Half Moon Bay Police Department
Hillsborough Police Department
Hollister Police Department
Hughson Police Department
Huron Police Department

King City Police Department
Kingsburg Police Department
Lakeport Police Department
Lemoore Police Department
Live Oak Police Department
Livingston Police Department

APPENDIX B

Comparison Group 1

(continued)

Marina Police Department

Newman Police Department

Oakdale Police Department

Qjai Police Department

Palm Springs Police Department

Palos Verdes Estates Police St
Department

Patterson Police Department

Reedley Police Department

St. Helena Police Department

San Anselmo Police Department

Sanger Police Department

Sebastopol Police Department

Shafter Police Department

Sierra Madre Police Department

Suisun Police Department

Taft Police Department

Tiburon Police Department

Weed Police Department

Williams Police Department

Winters Police Department

Arvin Police Department

Comparison Group 2 -

Municipal Departments with

11-25 Officers

Banning Police Department
Bell Gardens Police Department
Benicia Police Department
Brea Police Department
Chico Police Department
Chino Police Department
Clovis Police Department
Coronado Police Department
Covina Police Department
Cypress Police Department
Davis Police Department
Delano Police Department

e




Comparison Group 2

(continued)

East Bay Regiomal Park District/
Department of Public Safety
El Centro Police Department
El Cerrito Police Department
El Segundo Police Department
Fontana Police Department
Hermosa Beach Police Department
Imperial Beach Police Department
Indio Police Department
Irvine Police Department
La Habra Police Department
La Palma Police Department
Larkspur Police Department
Lodi Police Department
Lompoc Police Department
Los Alamitos Police Department
Los Gatos Police Department
Madera Police Department
Martinez Police Department
Marysville Police Department
Menlo Park Police Department
Milpitas Police Department
Montclair Police Department
Monterey Police Department
Novato Police Department
Piedmont Police Department
Pinole Police Department
Pittsburg Police Department
Placentia Police Department
Pleasanton Police Department
Red Bluff Police Department
San Carlos Police Department
San Luis Obispo Police Department
San Marino Police Department
'Seal Beach Police Department
Selma Police Department
Signal Hill Police Department
South Lake Tahoe Police
Départment
South Pasadena Police Department
Stanton Police Department
Turlock Police Department
Ukiah Police Department
Vacaville-Police Department

APPENDIX B (cont'd)

Comparison Group 2

(continued)
Woodland Police Department

Yuba City Police Department
Visalia Police Department

Comparison Group 3 -

Municipal Departments with

26-50 Officers

Alameda Police Department
Alhambra Police Department
Antioch Police Department
Buena Park Police Department
Burbank Police Department
Chula Vista Police Department
Colton Police Department
Concord Police Department
Culver City Police Department
Daly City Police Department
Downey Police Department
Fairfield Police Department
Foster City Police Department
Gardena Police Department

La Mesa Police Department
Manhattan Beach Police Department
Merced Police Department
Montebello Police Department
Mountain View Police Department
Napa Police Department
National City Police Department
Newark Police Department
Oceanside Police Department
Orange Police Department
Pacifica Police Department

Palo Alto Police Department
Petaluma Police Department
Redlands Police Department
Redondo Beach Police Department
Redwood City Police Department
Salinas Police Department

San Bruno Police Department
San Gabriel Police Department
Santa Maria Police Department
Santa Rosa Police Department

e B
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Comparison Group 3
(continued)

Simi Valley Police Department
South San Francisco Police
Department

. Upland Police Department

Ventura Police Department
Vernon Police 'Depa.rtment
Walnut Creek Police Department
West Covina Police Department
Westminster Police- Department
Whittier Police Department
Redding Police Department

Comparison Group 4 -
Municipal Departments with
51-150 Officers

Bakersfield Police Department
Beverly Hills Police Department
Costa Mesa Police Department
Fremont Police Department
Fullerton Police Department
Garden Grove Police Department
Glendale Police Department
Inglewood Police Department
Modesto Police Department
Ontario Police Department
Pasadena Police Department
Pomona Police Department
Richmond Police Department

San Bernardino Police Department
San Mateo Police Department
Santa Barbara Police Department
Santa Monica Police Department
Stockton Police Department
Sunnyvale Police Department
Torrance Police Department
Vallejo Police Department

Comparison Group 5 -

Municipal Departments with

151+ Officers

Los Angeles Police Department
Oakland Police Department

APPENDIX B (cont'd)

Comparison Group 5
(continued)

Sacramento Police Department
San Diego Police Department

San Jose Police Department

San Francisco Police Department

Comparison Group 6 -
County Departments with
1-40 Officers

Butte County Sheriff's Department
Calaveras County Sheriff's
Department
Inyo County Sheriff's Department
Kings County Sheriff's Department
Lake County Sheriff's Department
Lassen County Sheriff's Department
Madera County Sheriff's Department
Plumas County Sheriff's Department
San Luis Obispo County Sheriff's
Department
Shasta County Sheriff's Department
Trinity County Sheriff's Department
Yuba County Sheriff's Department

Comparison Group 7 -
County Departments with
41-125 Officers

Alameda County Sheriff's Department
Contra Costa County Sheriff's Depart-
ment
El Dorado County Sheriff's Department
Humboldt County Sheriff's Department
Kern County Sheriff's Department
Mendocino County Sheriff's Department
Monterey County Sheriff's Department
Placer County Sheriff's Department
San Mateo County Sheriff's Department
Santa Barbara County Sheriff's Depart-
ment
Sonoma County Sheriff's Department
Stanislaus County Sheriff's Department



Comparison Group 8 -

County Departments with

126+ Officers

Los Angeles County Sheriff's Department
Orange County Sheriff's Department
Riverside County Sheriff's Department
Sacramento County Sheriff's Department
San Bernardino County Sheriff's Department
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C-
AGENCY: EXAMPLE
R TASK_GROUP _SUYMARY INFORMATION
@f' T4ASK GROUP # 1.ARREST AND DETAIN
TASKS THAT INVOLVE THE ARRESTING OF PERSANS (WITH OR WITHOUT
AN ARREST WARRANT) AND THE GUARIING OF PRISONERS.
MEAN GRAPH _OF AVERAGT IMPORTANCE OF TASKS IN TASK GROUP
1 2 3 4 5
YOUR LITTLE IAPORTANT CRITICAL

. AGENCY - 245 XXXXXXXHXKXXRXXXXKXAXX
COMPARISON

GROUP Je HHMXHAHXKEXLEXXXAKAXAAAXXK LXK XX

(&)

STATEZLIDE

COIMPOSITE 3.5 AXXXXXXXXKUAXAXXXAXXAXUXXAXKXXXX

COMPARISON STATEWIDE
20U COMPOSITE
RANGE ACROSS
) AGENCIES 2.5 TD 4.3 2.3 T0 4.8
MTAN  GIAPH OF AVIRAGI _FRIGUENCY_OF TASKS_IN _TASK_GROUP
1 2 3 G 5 5 7 8 ]
; Y QUR NZVER MONTHLY WEEKLY DATLY
} gﬁ AGENCY b8 KAXAXAXXXXXNKAXKXXKXXKKX
COMPARTSON
GROUP 403 XNXUXANXKXAUXXXKX XK KX K
STATTWIDE
) COMPOSITE 441 XXXXXXXKXXXXXXAXXXXXX
TOMPARISON STATEYIDE
SREUP CC¥POSITE
IANGE 423088
AGENCIES 2.3 T3 3.3 2.6 TO 5.8
) L Ty
TOTAL SSTIMATID MONTHLY PEPSQRMANCT 3Y OFFICER OF TA"K¢ IN TASK GROUP
YOUR COMPARISON STATENWIDE
AGZNCY gROUP COMPOSITE
- NUMBER 0 TASKS
3 PERFORMED 3 TASKS 5 TASKS 8 TASKS
TOTAL MOANTHLY 15.90 10.9 10.3
PCRFIRMANCE TI“ES PER 40 TIMES 2ER 40 TIMES PSR MO
2EICENTAGE OF
) AGENCIZES WITH
@i LOYER VALUE 82.2% 84.9%

- — D - P - . L - T D - D b M W TR D AR I D R WD D CuS G W W G Em e A D T S A S T G WE G e T R SN TR A P W GB e S8 M S WS S s W . e

PSR ——— SR

FX e e ticiiebimsiS b e R

AGENCY: EXAMALE

AVIRAGE IMP0RTANCE OF TASKS IN TASK GRIUP

3

TASK GROWP # 1.ARREST 4MND DETAIN

CRAGE IMPAORTANCE RATIMNGS =

Y GROUR

TASKS PERFOIME] 3Y _YOUR AGENCY

1.,TAKE INTO CUSTQOY PZISON ARRESTED 8Y 343 3.7
CITIZZN. .

2.ARREST PERSONS WITHOUT WARRANT. 343 4.0

3eSERVEI ARARZIST WARRANTS. 3«0 3-6.

4,ARREST AND 300K TRAFFIC LAW VIOLATORS. 2.0 3.0

S.GUARD PRISONERS/INMATLZS DETAINED AT 1.5 3.0

FACILITY OTHER THAN JAIL (Z.5.y
HOSPITAL)

COMPOSITZ

AVER
YOUR COMPARISON STATEWIOE
GENC

x TMPORTANCE SCALEI S=CRITICAL,4=VEZRY IMPCRTANT,3=IMPORTANT:,

=CF SOMEZ IMPORTANCEZ.1=0F LITTLZI IMPORTANCE

e

i g imieeabn ¥l el ottt



AGENCY:

TASK GROUP 8

TASKS THAT

EXAMPLE

2.CHEMICAL,

INVOLVE

TASK _GROUP _SUMMARY

r.1
DRUG+ ALCOHGL T

PYYSICALLY OR CHEMICALLY TESTING FOR

SOBRIETY AM3I/OR PRESENCETZ OF CONTROLLED SUBSTANCES.

- D D T D D P TE T . O D D WP A e e WD W D WD NP G MY D A A P AR D D W D W D AR D N ) D D D S A D D I S S .

MTAN
YCUR
AGENCY 2+4
COMPARISON
GROUP 3.4
STATEWIAE

COMPQSITE 3.3

RANGE 4CRGSS

SAGENCIES

MzaN
Y OUR
AGENCY 4,2
COMPARISON
GROUP 3¢5
STATEZNWIDE

(#1]

COMPCSITE 3.

RANGZ ACROCSS
AGENCIES

3y JFFICER OF TASKS IN TASK GRGUP

TOTAL ESTIMATE

NUMBER OF TASKS

PERFORMED

TOTAL MONTHLY
PERFOIMANCE

PERCINTAGE OF
AGENCIES WITH
LOWER VALUE

- ., A D WS D WD s N - P S W R D G WD S G AR S BA GE A R P S e G D L WP L G AL W A e R A G G SR R G T AL D W AN SR Gy M A W W D WD R AP WS b e

T

GRAPH OF AVERAGE IMPORTAMCE OF TASKS IN _TASK GROUR
1 2 3 4 z
LITTLE IMPORTAMT CRITICAL
XXAXLXKAXAKXAXXK XX

KXXKXXKXXXXAAXXLHKXAXNEAAXXLXXKX X

XXXAXKXXXXAXXAX KK LKA N AKX AKX X X

COMPARISON STATEWIDCZ
gROUP COMPOSITE
2.4 T8 4.2 1.8 T3 4.8
GapH. 9F AVZRAGT FRZAUENCY OF TASKS TN TASK GROUP
1 2 3 4 5 5 7 8 3
MIWYER MONTHLY WEEXLY DAILY
AUXXXKXXHXAKRANX XXX XXX
KEXXXLXXXXXKLKXKX
XXXXXXXXXAXAKRLXK
_ COMPARISON STATEWIDE
2RSUP COMPCSITE
2.6 TQ 5-0 1.8 TO 700

MOINTHLY PERFORMANCE

YOUR COMPARISON STATEWIDE
AGENCY €aoup COMPISITE
3 TASXS 4 TASKS 4 TASKS
7.8 5.5 5.8
TIMES PER MU TIMES PER MO TIMES PSR MO
82.2%

g Pt G S

pmin

ol
T S
&

A ot s s
y B P - - : .

AGENCY: EXAMPLZ

AVIRAGE

IAPORTAMCE DF TASKS IN TaSK GRQUP

2 =

et TASK GROUP # 2.CHEMICAL, DRUGs ALCOHOL TEST
TASKS PERFORMEZD _3Y_YOUR _AGENCY
1.USE CHEMITAL TEZST KIT (E«Gey VALTOIX,
NARCO=-8AN) TO TEST FOR CONTROLLED
. SUBSTANCES.
2.AOMINISTER PHYSICAL ROADSIDE SO3RIETY
TEST (DRUS AND/JIR ALCOHOL).
).
3.ARRANGE FOR OBTAINING 3LO0D GR URINE
SAMPLES FOR SOBRIZTY TISTS.
TASKS MHICH HAD NOT _3ZEN PERFORMED
IY_YOUR_JOB _AMALYSIS SA4oLZ,
3
4 ADMINISTIR "3RZIATHALIZER® TEST.
) *  IMPORTANCZI SCALZ: 3=CR
Y () 2=CF SOMZ IMPORTANCI,1=0F LITTLE
Wz
}
,.9

AVERASE IMPIRTANCEI RATINGS »*
YOUR CIMPARISON STATEZWIDE

AGENCY GrROUP COMPCSITE
2.5 3.1 3.1
2e3 3e5 33
2.3 3.4 3.3

3.5 3.4

RITICAL4=VIY IVMPORTANTy3I=IMPORTANT,
IMPORTANCE

e it in
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C-
AGENCY: EXAMPLE '
TASK_BROUP_SUMMARY INFORMATION
TASK 5ROUP # 3.,0ECISICN MAKING
TASKS THAT INVOLVE ANALYSISy ZVALUATIONy INQUIRY. ETC.s IN
CRDER TO MAKE PROPER DETERMINATIONS (E.Ges PRIJRAITY OF
REQUIRED ACTIONS).
MZAN GRAPH OF AVZRAGT IMDJRTANCE OF TASKS IN TA4ASK GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 243 XXAXAXRYXKKXXAXXKAXXN
COMPARISON
GROUP 3e3  XXXXXXAXKXXXAKXXXX XXX XX XX XAKX
STATEYIDE
COMPOSTITE 33 PRS00 0000000008009 2000000008
COMPARISON 3TATZWIOE
GROUP COMPOSITE
RAMGE ACROSS
AGENCIES 2.5 TO 4.5 2.2 TO 4.8
MZAN . GRAPH OF AVERAGE rRZ UENCY OF TQSKS I8 TASK GROUP
1 2 3 4 5 g 7 3 3
YOUR NTVEIR wANTHLY WEZKLY JAILY
AGENCY 4.2 KEAAKEXAXKXKXKAAAXNKXXX
COMPARISON
SEROUP 47 XUXAXKNXAK KA LXK ALK
STATEYIOE
COMPOSITE 4.4 XXAXXXXXALAUXXXXXKXXXK
COMPARISON STATEZWIDE
3R3UP COMPQSITE
RANGE AZROSS
AGENCIZS 3.8 T0 5.7 2.3 TO 6.5

- i M T D M WP WD W S Y WD D M e D G R GH D N T SN S S A G M N D W e P WA MY D G D AN A T N R e S D S mh P A R s TP G S P WS R WD . S N R WA mR W s e

TOTAL E£STIMATIZ MOINTHLY PERFORMANCEI 3Y OFFICER OF TASKS IN TASK GRoUP

YQUR COMPARISON STATEWIDE

AGENCY 3R0UP COMPOSITE
MUMBER OF TASKS
PERFORMED 3 TASKS 3 TASKS 3 TASKS
TOTAL MIOINTHLY 73 14.0 12.0
‘EFFDRMA NCE TIMES PZR MG TIMES PER M2 TIMES PZR X0
PZRCINTAGE 3F
AGTNCTIES WITH
LOYEZRLVALUL 15.6% 38.3%

- A . - - W D W A R S P W R b D WS D WD e WD Gy e WD WL M D WD GE WA WD ES D MR M b S YR O . P WP W D L D S = mp U D D D - =

L s

,
g

3%

AGENCY: EXAMPLE

AVERAGE IMPORTANCE OF TASKS IN TASX ZRJIUP

TASK GROUP # 3.DECISION UYAKING
AVERAGE TIMPORTANCE RATIANGS
YQUR COMPARISON STATEZWIDE
AGENCY GRIUP COMPQOSITE

TR ID G R D M L D S N TS S G Wy D - > — " - O — - —— W " - D G —D - S D W = G P = aw = > -

TASKS PERFORMED _3Y YOUR_AGENCY

1.SURVEY ACCIDEZNT SCZINEZS TO DETERMINE 2.7
PRIORITY QF REQUIRE D ACTIONMS.

2.EVALUATE CRIME SCINES TO DETERMINE 2.7 3.8 3.6
INVESTIGATIVE PROCEZDURES TO FOLLOW AND )
ASSISTANCZ NICZSSARYe.

3«INQUIRE INTQ INCIDZINTS TO DETEZRMINE 2.3 3.2 3.1
WHEZTHIR THEY ARE CRIMINAL OR CIVIL
MATTZRS.

4«ANALYZE AVATLAZLE INFJRMATION TO DETER=- 243 J.1 Jel
MINE WHAT INFORCZIMENT ACTION SHQULD 32
TAKEN AT ACCIDINT SCINZS.

"5.ANALYZE AND COMPARE CASES FOR SIMILARITY 2.3 3.0 3.1
CF MOQUS OPIRANDIT.

* IMPORTANCE SCALZI: S=CRITICALs4=VERY TMPORTANTs3=IMPORTANT,

2=0F 3S0OME IMPORTANCE.1=0F LITTLZI IMPORTANCE
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AGENCY: SEXAMPLE : 1 AGENCY: EXAMPLE
TASX GROUP SUMMARY INMFORMATION ! ‘ .- - AVZRAGE _IMPORTANCE 8F TASKS IN_TASK SRQUP
TASK SROUP 8 4.FINGERPRINTING/IDENTIFICATICN f {11 :
1 g TASK GROUP # 4. INGZIRPIINTING/IODENTIFICATION
TASKS THAT INVOLVE OBTAINING AND COMPARING FINGERPRINTS. { AVERAGE IMPORTANCE RATINGS
- YOUR COMPARISON STATEZWIDE
AGENCY GROUP COMPOSITZ
----------- e e e e e e e v e o e e e TASKS 2ZRFORMID BY YOUR _AGENCY
MZAN GRAPH _OF AVESRAGS IMBORTAMCE OF TASKS IN _TASK GROUP
\ 1 D) 3 4 5 ) 1.FINGERPRINT PRISONERS AND OTHER PEZRSONS. 2.3 3.0 2.9
YQUR LITTLE IMPORTANT CRITICAL
AGENCY 263 AXXXXXAXKAXKNAXANAX ) TASKS WHICH HAJ MOT 382N PERFQRMZD .
. 3Y_YOUR_JO3 _ANALYSIS SAMPLE.
COMPARISON - .
GROUP 209 XXXXXXXXXKXXXNAXKKXXXXXK 2.0UST AND LIFT LATENT FINGERPAIINTS. 3.7 3.8
o go
> STATEWIOE 3+MAKE FINGEZRPRAINT COMPARISONS. 248x* 3.0
COMPOSITE 2¢3  XAXXXAXXXXAXXNKAXAAAXAXX - , ‘
COMPARISAN STATEWIDE 4+FINGZIRPRINT PEZRSONS “OR NON-CRIMINAL 2.0 -2.1
5304P COMPOSITE REASINS (Ze3ey PROTISSIONAL LICINSING).
RANGE ACROSS
) AGENCIES 2.1 TO 3.9 1.2 T2 5.0 : Butantntiede i Rintabai s ittt me———-
........................................................... m———m—————— * TMPORTANCE SCALEZ: S=CRITICAL4=VIZRY IMPORTANT3=IH4PIRTANT,
MEAN  GRAPH_OF AWZRAGI FRIJUENCY OF TASKS IN _TASK _£33UP 2=0F SOMEZ IMPORTANCZ,1=0F LITTLZ IMPORTANCE
1 2 3 4 5 5 7 8 g ‘
YOUR NEVER MONTHLY WEEKLY DAILY ; *x FOR 30%Z OR MOREZ Q0F THE AGENCIES IN YOUR COMPARISON SROUP
. C AGENCY 363 NAXXXXXXXAXXXXNX Y (“‘} THIS TASX HAD NOT 3ZIIN PERFORMED QR THERE WAS MISSING DATA.
“ COMPARISON
GROUP 203 XXXXXXXXXXXX
STATEWIDE
CONPOSITE 3.2 XXXXXXXAXXXXXX - )
? : COMPARISON STATEXIOE
GROUP COMAGSITE
RANGE ACROSS i
AGENCIES 1.3 TO 5.7 1.1 70 5.7
L S e e e e e R e e = e e e e — e —s—as —m e e - -=== )
¥ TOTAL ESTIMATEZD MONTHLY PEZRFORMANCE 3Y JFFICER 3JIF TASKS IN TASK GROUP
- S
youRr COMPARISON STATEWIDE
AGENCY GROUP COMPOSITE
SMUMBER OF TASKS S
)‘ . PERFO2MED 1 TASKS 4 TASKS 4 TASKS 3
TOTAL MONTHLY 0.8 4.3 5.3 -
PERFORMANCE TIMES PER MO TIMES PER ™0 TIMES PER 40 B
PZRCENTAGE OF .
AGENCIES WITH <
) LOWER VALUE 11.1% 15.1% N
S %
Bl ;

e




c - 9 cC - 140
AGENCY: EXAMPLE
ASENCYS EXAMPLE , 7 L
. AVE! £ _Iuo NCZ 07 TASKS S
‘ TASK_SROUP _SUMMARY INFORMATION i 3 YZRAGE_IAPORTANEE 07 TASKS IN TASX GROUP
e 3,° i | ; 3
TASK GROUP # 5.7IRST AID 4 & TASK GROUP # 5,FIRST AID
: :: GE M r E H S
TASKS THAT INVOLVE USING FIRST-AID TECHNIQUES SUCH AS 3 ¢gu§Ag§J;P:g§;éxCST§¢;§?gé i
CARDIO-PULMONARY RESUSCITATION AND MOUTH-TO-MOUTH 5 Aoenay CCHMRARISON STATEWIOE
RESUSCITATION. ‘ e e m e mmm——ac——————————— ————- e e e
L L : TASKS PEZRFQRMED_3Y_YOUR _AGENCY
MEAN GRAPH OF AVERAGE IMPORTANCE OF TASKS IN TASK_GROUS | L ADMINISTER C4ADT0-PULMONARY . ‘e -
L 2 3 4 5 N RESUSCITATION.
YOUR LITTLE IMPORTANT CRITICAL g ,
AGENCY 503 KRXAXAXXXUXRHKAKAXAKRAXXAANKKXR ' 2.ADMINISTER MOUTH=TO=-4OUTH RESUSCITATION., 3.7 4o bt
COMPARISON IR - - -
) 3-A0” N T'_:( OT E. T-‘_P e . . s
GROUP 402 XXXKXXXXXXKXNKXKXXXXXXXXKXAXAXXXHXKKKXX F . INIS HER FIRST AID TZCHNIQUES 343 4.0 4.0
2 4,CONTROL BLEZTIING (Z.G.y APPLY DIRECT . . 4
STATEWIDE ,, v PR;SSU;E?' NG Ve L DIRE 33 4.4 4
COMPOSITE 4.2 XXXXKXXXXXXXXXXXXXXXKXXKXXKKXXXKAXKKK KX 1 =
RSNES ggg;;:zgs : TASSS WALCH_HA) NOT 3TEN PERFORMED
o= e e ‘ 5 BY YOUR_JO3 _AMALYSIS SAMPLE,
RANGE ACROSS -
AGENCIES 2.9 70 5.0 2.7 79 5.3 (I 5.OPTRATE IESUSCITATOR. 3. 8ex 5.7
MEAN GRAPH_O0S _AVIRAGI FRIAUENCY OF TASXS IN TASK _GROUE { I coTTETETTTTTTT TTTTTTTEEET e ToTTTEEEsTess mesEEsTess
, L2 3 WOV?HL 3 U_E(LY 7 ongLv 7 | +  IMPORTANCE SCALE: 5=CRITICAL,4=VERY IMPORTANT,3=INPORTANT,
YouR - NEVER NTHLY ES y 2=0F SOME IMPORTANCI,1=0F LITTLZ IMPORTANCE
AGENCY 148 XXXXXX U S S -
COMPARISON ‘ «*» FOR 50% OR MORE OF THI AGENCISS IV YOUR COMPARISON GROUP
MPARISO] | THIS TASK W40 NOT 3ZSN PERFORMED OR THE AS DATA
R0UP 50 KKKXXXX | ASK Ha 3 ERFO IR THERE WAS MISSING DATA
STATEWIOE | | L
COMPOSITEZ 2.0 XXXXXXX )
COMPARISON STATEWIDE :
5390P COMPOSITZ
RANGE ACROSS
AGENCIES 1.2 TC 2.6 1.3 TO 3.7
................ e e e e 2 . 7 o o e 2 . 2 0 o 0 2 0 o 0 o e o )
TOTAL ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASX SROUP ‘
YOUR COMPARISON STATSWIDE
ASENCY sR0UP COMPOSITE
MUMBER OF TASKS .
PERIFIRMID 4 TASKS 5 TASKS S TASKS N
TOTAL MONTHLY 0.7 1.2 1.2 |
PERFCRMANCE TIMES PER MO TIMES SER “2 TIMES PZR MD
PERCINTASE OF
AGINCIES WITH L
LOWER VALUZ 24 .4% 34.3%

T B S

Aty e
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AGEMCY: EXAMPLEZ
TASK_GROUP SUMMARY IMFORMATION
TASK GROUP & 5.REVIEZW AND RECALL OF INFORMATIGN

TASXS THAT INVOLVE THZ REVIEZW AND STUDY OF INFCRMATION FOR
LATER RECALL SUCH AS REGARDINS #4ANTZID PERSONS AND VIHICLES.

T D A W D T W O TS D 0D WD W R WD P WP WD T G W G U D WP R WD WD D D D — D D . WG NP P — AL Y —D - —— -

MEAN GRAPH 0OF AVTZRAGE IY203TANCE OF TASKS_IN_TASK GROUP
1 2 3 4 3
YQUR LITTLE IMPORTANT CRITICAL
AGENCY. 2.8 XXXXXXXXKXXXKXXXXXXX .
"COMPARISON
GROUP 302 XXXXXXHHXXXXXXXKAXKXNXKAK XK KX
STATEWIDE
COMPOSITI 3.3 XXXXAXXKXXXXXXXXXXXXXXXXXXXXX
COMPARISON STATEWIDE
GRoUP COMPOSITE
RANGE ACROSS
AGENCIZS 2.3 TD 40 2.4 TO 4.5
MIAN GRAPH _OF AVERAGI FREGUENCY OF TASKS IN TASK G29up_
1 2 3 4 5 & 7 8 3
YOUR NEVER MONTHLY WEZKLY DATLY
AGENCY 643 XXXXXXXKXXAXXXXXX XX KX
COMPARISON
5ROUP Gath XXXXXXXXKAXXXXXXKXXXXXX
STATZWIOE
COMPOSITE 4.3 XAAXAXXXXXXXAAXXXAXXX
COMPARISON STATEWIDE
SRIUP COMPOSITE
IANGE ACROSS
AGENCIES 3.2 TO S.6 2.9 TO 6.1
TOTAL ESTIMATII MINTHLY PSRTORMANIZI 3Y OFFICER OF TASKS IN TASK GROUFP
YOUR COMPARISON STATEWIDE
AGENCY GrguUP COMRGSITE
NUMBER OF TASKS
ODTRFQRMED 6 TASKS 3 TASKS 8 TASKS
TOTAL MONTHLY 13.0 25.1 25,3
PTRFORMANCE TIMES PER 40 TIMES PER 40 TIMES PEZR G
PTRCENTAGE OF
AGENCIZS WITH
LIWER VALUZ g.9% 15.1%
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AGENCY: EXAMPLE

AVERAGZ_IMPORTANCE OF TASKS IN TASK GROU?

TASK GROUP # 6.REVIEZW AND RECALL OF INFORMATIGN
- AVERAGE IMPORTANCE RATINGS *

YOUR COMPARISON STATEWIDE
AGENCY EROUP  COMPOSITE
TASKS _PERFOR’MED_BY_YOUR AZENCY o ooTTmTmTT
1.REVIZW INFORMATION TO MAINTAIN A CURRENT 3.3 3.6 3.7
. KNOWLEDGEZ 0F KNOWN CRIMINALS aND
CRIMINAL ACTIVITY IN AREA.
2,REVIZW WANTZ) VEHICLZS BULLETINS. 3.0 3.2 3.2
3.STUDY RAP SHEETS AND #.0.°'S OF SUSPECTS. 2.5 2.9 3.0
4.IDENTIFY FROM MEMORY WANTSD VEHICLES OR 2.3 3.5 3.5
PZRSONS.
S.REVIEW RIPORTS AND NOTES TO PRIPART FOR 2.3 3.8 3.8
TESTIMONY AT HEARINGS OR TRIALS.
£+PERSONALLY REVIZW RECORDS AND PICTURES 2.3 3.1 3.2
TO IDENTIFY SUSPECTS.
N TASKS WAICH_HAD NQT_35EN _PERFORMED
@j; 3Y_YOUR_JOB_ANALYSIS SAMELZ.
TWREVIZW STATISTICS ANJ OTHER COMPILE 3.0 3.0
INFORMATION (Z.6+9 TO DETSRMINS ARIAS IN
NEZD OF SELECTIVE ENFORCIMENT).
8.REVIZW ACCIDENT STATISTICS FOR SELECTIVE 2.8 2.9

INFCORCEMINT PURPOSES.

-‘---——-‘---_—-----‘-----_‘------—l.--—--—--_------------—---_- - .y ws - -

* IMPORTANCZ SCA S=CRITICAL+4=VERY IMPORTANTs3=IMPORTANT,
2=CF SOMEZ IMPORTANCZIZ1=0F LITTLEZ IMPORTANCSE
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AGENCY: EXAMPLE

TASA _SROUP _SUMMARY INFORMATION

TASK GSROUP # 7.INSPECTING PROPEXRTY AND PERSONMS

TASXS THAT INVOLVE ZXAMININGs SEARCHINGs CHICKING AND
O0BJECZTS

INSPECTING OF BUILDINGSs PEOPLE, VEHICLES,

—- D = — - P = P W P S D S M P A W G Y D S T P D P D S D D W M S Y P D > A D A D S WD D W WP A D p . -—

GRAPH OF AUTRAGZT IMDORTAMCE OF TASKS_ IN TASK GRAGUP

MTAN
YOUR
AGENCY 2.2
COMPARISQON
GROUP Jel
STATEWIOZ

COMPGSITE 3.1

RANGE ACROSS
AGENCIES

COMPARISON STATEWIDE

§ROUP COMPOSITE

2.2 TO 3.7 1.3 TO 4.3

MEAN GRAPH_OF AVIRAGZ FREQGUENCY OF TaSLS IM TASK GRIUP

1 2 3 4 5 5
YOUR NEVER MONTHLY WEZKLY
AGENCY 4 a5

COMPARISON
GROUP 5.1

STATZWIOZ
COMPOSITE 3.3

RANGZ AZROSS
AGENCILS

-———--——-——-——-——-————--—-———.—_—-—-—um—-———-_-—--—----—---—---———-——————

MINTHLY PERFORMANCI 3Y OJFFICER OF TASKS IV

TOTAL ESTIMATEZIO

MUMBER OF TASKS
PERFORAMED

TOTAL MONTHLY
AZTIAFORMANCE

PERCENTAGE 07
AGINCIES WITH
LOWER VALUE

- - =D W e am > e -

1 2 3

LITTLE IMPORTANT
AUXXKXKAXXKAAXXKRX

KUK XXKXKEH XXX AXX XX AKX X

XUXXXXXXXXXXKNXA XXX AR KKX

CRITICAL

o e R o S

KXXXKXXXALAYXKNKRXRARR XXX

KUAXXKKEXAXELRKHAXX KK XXX XK

XXAXXNAKKRXAXKAXNKAAXLAXX

N,,,,,,,{.A
14

COMPARISON

5ROUP

YOUR COMPARISON
ABENCY G20UPk
18 TASKS 18 TASKS
103.4 117.5
TTMES PER 40 TIHES PER

37.8%

STATZWIDE
COMPOSITE

TASK GROUP

STATZWIDE
COMPOSITE

18 TASKS

TIMES PER MO

AGENCYS EXAMPLZ

AVERAGE TMPORTANCET 0F TASKS IN TASK GRnpup

TASK GROUP # 7.INSPECTING PROPERTY AND PERSONS
AVERAGE TMPORTANCE RATINGS =+
YQUR. COMPARISON STATEZWIDZ

AGENCY GROUP COMPQSITE
TASKS PIRFQORME]) BY YQUR _AGENCY
1.EXAMINE SUSPICIOUS OR POTENTIALLY 3.3 3.8 3.7
JANGEZROUS 0Q3JECTS (Z.G.9 SUSPICIQUS
PACKAGEs DOWNED HIGH TENSION WIRES).,
2+EXAMINE INJURED/WOUNDED PERSONS. 3.0 3.9 4.0
3.AT RZIUEST OF QWNERS, INMSPZCT 3USINESSES 3.0 3.0 2«9
AND DWILLINGS FOR AJZAUATE SZCURITY
DEVICES.,
4EXAMINE 3ZAD 30DIES FOR WOUNDS AND 3.0 3.8 3.2
INJURIES TO OETERMINE NATUREZ AND CAUSE
0F JZATH. .
S«SEARCH UVLOCKED 3USINESSES AND DJELLINGS 2.7 3.5 3.6
FOR SIGNS JF ILLZGAL EZINTRY.
EePHYSICALLY ZXAMINE AND TEST DOORS AND 203 249 2.9
WINDOWS OJF JWELLINGS AND BUSINEZSSZIS,
T.EXAMINE 300TZS OF J3ECZTASEZO (FDR PEZRSONAL 2.3 3.5 3.3
PROPERTYs SIGNS OF POST-MORTEIM LIVIDITY,
ZTCa)e
8 INSPECT JAMAGE T3 VEZHICLIS 0OR PRIOPERTY. 243 2.9 2.8
FPHYSICALLY ZXAMINE ASANDAINED VEHICLES. 2.0 2.5 2.6
10.INSPECT VIN, . 2.0 340 3.0
11.IMSPECT VIHICLETS SOR CONFORMANCE JITH 2.0 2.7 2.6"
VEHICLEZ CGOE.
12,8I1GN COFF ZQUIPMENT VIOLATICNS. 2.0 2.2 2.2
13.INSPECT AND MEASURE SKID MARKS AND QTHER 2.0 3.2 32
MARXS ON QAJWAY AS PAXT OF ACTIDENT
INVESTIGATION.,
14.INSPECT AMD/OR OPEZRATE EQUIPMENT 1.7 3.l 3.1

(LIGHTSy 3RAKES, STZIRINGy TIRTSs ZTC.)
OF ACCZIDINT VEHICLZIS TOQO JZTERMINE
OPERATING CONDITION.

CRIL
[

1

* IMPORTANCE SCaLZ:

S= ICAL+4=VEZY IMPORTANT»3I=IMPIRTANT,
2=0F SOMEZI IMPORTANCE

T
CF LITTLZ IMPCRTANCE

PSS S




(CONTINUED) .
TASK GROUP: INSPECTING PROPEZRTY aAND PERSGNS

c - 14
CONT,

AVERASE IMPORTAMCEZ RATINGS =

YQUR

AGENCY

D " G . R S D P T G D W G R D D D TS D S b W W W A W D P - - .

L TSy D s W —— —

15.M4KE 3AR CHICKS, 1.7
16.CHECK INDIVIDUALS/SUSINESSES QR CoM- 1.7
PLIANCE WITH LICINSING RZIQUIREZMENTS
ANO/OR BUSTVESS AND PR0FEZSSIONS CDOE (E.
Gey LIQUOR STORESs TAVERNSs SOLICTITORS
RZTAIL 3USINESSEZS).
17.INSPZCT QPZIRATOR'S LICENSE. 1.7
18 INSPECT VEHICLE REGISTRATIGCH. 1.7

COMPARISON STATEWLDE
GROUP

COMPOSITEZ

2.7 2.7
23 2.3
3.1 3.0
3.0 3.0

* IMPORTANCE SCALE: S=CRITICAL+4=VERY TIMPORTANT,3=IMPORTANT,

2=0F SOMZI IMPORTANCEZ,y1=0F LITTLZI IYPORTANCE
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C - 15
AGENCY: EXAMPLE
TASK_GROUP_SUMMARY INFORMATICN
TASK GROUP # &, fAVESTLGATING
TASKS THAT INVOLVE PRELIMINARY AND FOLLOW-UP INVESTIGATIONS
INCLUDING THOSE INVOLVING BACKGROUND INVESTIGATIOGNS OF
APPLICANTS.,
MZAM G4PH _OF AVIRAGST IMPORTANCE OF TASKS IN_TASK GROUP
1 2 3 4 5
Y OUR LITTLE IMPORTANT CRITICAL
AGENUY 2.3 XXXKXXXXXXXKXXXXX
COMPARISON
GROUP 305 XXXXXXXXKXXXXXXKXXKXXXAXXXXX XXX
STATEWISE ,
COMPUSITE 3,8 XHXXXXXXKAXXKXHXXXXKXXXHAX XXX K XXX
COMPARISON STATZIWIDE
GRZUP COMPOSITE
ANGE ACROSS -
AGINCIZS 2.3 T0 5.0 2,3 TO 5.0
MEAN GRAPH_0F _AVIRAGE SRIQUEMCY OF TASXS_IN TASK GROUP
1 2 3 4 3 6 7 8 3
YOUR NZVER MONTHLY HESKLY CAILY
AGENCY 8.0 XXXXXXXXXXAXXXXAXXX
COMPARISON
5ROUP Tel  XXXXXXXXXXXXXX
STATIWIIZ
COMPOSITE 3.0 XAXXXXXXXXXXX
COMPARISON STATIWIQE
GROUP COMPOSITEZ
RANGT ACRASS

AGENCICS

TOTAL ESTIMATID MONTHLY 2ERFORMANCE 3Y OFFICER CF
Y2QUR COMPARISON

ABENCY SROUP

NUMBER 0OF TASKS

PEZRFIRMED 2 TASKS 4 TASKS

TOTAL M3INTHLY e,2 2.4

PERFORMANCE TIMES PER M0 TIMES PER 448

PERCINTASE COF

AGENCIZS WITH

LO4ZR VALUE 25.+7%

- —h . P R AR G N N Ve M WS P L G A A M L D D My ) W g P S D M il > S - W o

ISR

15 79 7.9

TASKS 1N TASK SROUP.
STATEWIDE
COMEOSITL

4 TASKS
7.4

TIAES PZR VO

ey} et
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c - 15 AGENCY: EXAMPLE )
AGENCY: EXAMPLZ
. TASK _GROUP _SUMMARY INFORMATION
AVERAGZ IMPORTANCE OF T&4SKS IN_TASK 3R0OUP TASK GROUP # F.LINZUP
TASK SROUP # 8,INVESTIGATING TASKS INVOLYING LINEUPS AND PHOTO LINEUPS.
S AVIRAGE TMPORTANCE RATINGS = )
YOUR COMPARISON STATEWIDEL A
AGENCY GROUP  COMPOSITE B
TASKS _PERIFORMED 2Y YOUR AGENCY RTINS MEAN GRAPH OF AVERAGZ IMPORTAMCE OF TASKS_IN TASK GROUP
i1, 1 2 3 4 5 ~
’ 1.00 PRILIMIMNARY (INITIALs AT THEZ SCINE) 2.3 4.0 4,0 L YOUR LITTLE IMPORTANT CRITICAL "
INVESTIGATIONS « P AGENCY 207 XXXXXXXXXXXXNXHKXXKXXKXXXX ‘
2.00 FOLLOW-UP IVVESTIZATIONS TO 2.3 3.5 3.5 Pov COMPARISON
COMPLETION. . 1o GROUP Tel XXXKXXXXXXXKXXAXXKAXX XX XXX
)" TASKS _WHICH HAD _NOT _B8ZEN PERFORMEID Iore STATZWIDZ :
3Y _YOUR _JOS_ANALYSIS SAMBLE, 2 COMPOSITI 342 XXXXXXXXXXXXXAXAXNKXXXXXX KX
o COMPARISON STATEWIDE :
3.PERSINALLY CONDUCT BACKGROUND INVESTI- T2 ek . » SROUP COMPOSITES :
GATIONS IN APPLICANTS FOR POSITIONS. 1o RANGE ACROSS
T AGENCIZS 1.8 TO 5.0 1.0 TO S.0
» 4 INVESTIGATSI ~03M4aL CITIZENS' COMOLAINTS TeTxx 3.5 : .
AGAINST JFFISSRS. e e ———————— e —————————————— e e mmm————— e ———— ;
] . MEAY  GRAPH 0F AVTRAGT FRIAUSCMCY OF TASKS IN TASK GROUP i
mSmemmmmem e —mmm s e — e mm e e mmm—mmcc—mm—mmemmm S 1 1 2 3 4 5 5 7 8 9
1o YOUR NZVER MONTHLY WEEXLY OAILY ;
* IMPORTANCE SCALE: 3=CRITICAL4=YERY IMPORTANT92=IMPORTANT, E . AGENCY 1e3 XXX ‘
b (f 2=0F SOMEZ IMPORTANCE,1=0F LITTLZ IMPGRTANCE ¥ !
- I SOMPARISON k
** FOR 30% QR HOREZ OF THI AGENCIZS IN YCUR COMPARISON SROUP 3 A GROUP 1.8 XXXXXX
THIS TASK HAD NOT 3ZIN PERFORMZI OR THERE WAS MISSING DATA. i ;
STATEWIDE i
E B S COMPOSITE 1.3 XXXXXX v
b ! o COMPARISON STATEWIOE W
o 322UP : COMPOSITE
RANGEZ ACROSS |
AGENCIZS : 1«1 TO 3.3 1.1 TD Z.8 3
) TOTAL ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASKX SRCUP i
YOUR COMPARISON STATEWIDE
AGENCY gROUP SCMPOSITE
NUMBER OF TASKS
. PERFORMED 2 TASKS 2 TASKS 2 TASKS
) TOTAL MONTHLY 0.1 84t 9.3
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PER M2
PERCINTAGE OF
AGENCIZS WITH
) LOWER VALUE 40 .0% 32.0% ;
/o -
1
o L B

i : i 2 = S D S ST T
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c - 18 ! AGENCY: EXAMPLEZ
AGENCY: EXAMPLE ;
_ - { . TASK_GROUP SUMMARY INFORMATION
@g AVIRAGE IMPORTANCE OF TASKS_IN TASK GRCOUP % fﬁgr TASK GROUP #13.SEARCHING
- TASK GROUP # S,LINEUP F S TASKS THAT INVOLVE THE SCARCH OF BUILDINGSs PERSONS,
,, AYZRASE IMPORTANCE RATINGS *  [§] VEHICLZISy STCes AND THE STZARCH FOR MISSINGs WANTEDs OR LOST
YOUR COMPARISON STATZWIDE i PEZRSONSy EVIDENCE,. ZTC.
AGENCY GROUP  COMPOSITE LR
TASKS 2ZRFORAZD _3Y _YOUR ASENCY A MEAN GRAPH OF AVERAGE IMPORTAMCE OF TASKS IM_TASK GROUP
[ 1 2 3 4 3
3 1.0RGANIZE AND CONDUCT PHOTC LINEUPS. 2.7 3.2 3.2 i1 Y OUR LITTLE IMPORTANT CRITICAL
_ : ' 701 AGENCY 2e5  XXXXXXXXKXXXXXXXXXXX
. 2.0RGANIZEZ AND CONDUCT LINEUPS. 2.7 3.1 3.1 yio T
I COMPARISON
“““ IR it dt ittt ettt it £S04 : | GROUP 3.5 XXXXXXXXXXNXXXXKXHXXXKAXX XXX KAX
)" »  IMPORTANCZ SCALE: S=CRITICALs4=VEZRY IMPORTANT»3=IMPORTANT, (AR STATEWIDE
: 2=0F SOME IMPORTANCI,1=0F LITTLEZ IMPORTANCE | COMPCSITE 3.6  XXXXXXXXXXXAXXXXXXXXKXXXXAXKAXXX
‘ SEEE COMPARISON ' STATEWIDE
SEEE 2ROUP COMROSITE
[ 3 RANGE ACROSS
j 0 AGINCIZS 2,5 TO 4.3 2.6 TO 4.8
t MIAN GRAPH OF AVERAGI FREAUENCY OF TASKS_IN_TASK _GEOUP
1 2 3 4 5 2 7 8 3
YOUR NEVER MONTHLY HEZKLY gaILY
4 Ly AGENCY Gel  XXXXXXXXXXXAXXXXXXXX !
- ; ; COMPARISON ’
Ao GROUP 400 XXXXXXXXXXXXXXXXXXX
i STATSWIDE
1 LI COMPOSITE Ju8B XXXXXAXXXXXXXXXXXX -
y i : COUPARISON ‘ STATSYIDE
i 3joue  COMPOSITE
, i RANGE ACROSS
P AGENCIZS 3.2 TO S.0 2.6 TO 3.7
5 TOTAL ISTIMATIO MONTHLY PIRTORMANCI 3Y OFFLCER OF TASKS IN TASK GROUP
) YOUR COMPARISON STATEWIDE
N AGENCY GROUP COMPOSITZ
NUMBER OF TASKS
. PERFORMED 14 TASKS 15 TASKS : 15 TASKS
) .
TOTAL MONTHLY : 34.3 4246 37.2
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PZR MO
PERACENTAGE OF
' AGENCIZS WITH
LOWER VALUE 37.8% 50.7%

o e b St O
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AGENCY: EXAMPLE

AVERAGE TMPORTANCE OF TASKS

IN_TASK_GRDUP

TASK GROUP H#10.SEARCHING

WARBANTS,

IMPORTANCZ SC
2=0F SQMEZ IvP

AVERAGE IMPORTANCE RATINGS

YOUR COMPARISON STATEWIDE

AGENCY GRQUP CoMpPOSITE
TASKS PZRFCORMED 3Y YOUR AGENCY
1.PAT SEARCH SUSPZCTS. 347 4.3 4054
2.SEARCH HOMZ, BUSINESSy GR OTHER STRUC-- 383 33 3.8
TURZ SOR CONTRA3AND, CRIMINAL ACTIVITY,
OR WANTZD SUSJECT (WITH OR WITHOUT
WARRANT) .
3.SEARCH PRISONERXR CLOTAING. 3.0 4.2 4.2
4.PARTICIPATEZ IN LARGE SCALZ AREA SZARCH 2.7 J.2 Je2
PARTIZS =GR PERSONS OR EVIDENCZ.
3+STARCH ACCIOZINT JR CRIME SCENES FIR 2.7 3.3 %.0
PHYSIZAL EVIDENMCZ.
5.PCRSONALLY SEARCH BUILDINGS,y PROPIRTIESy 2.7 3.8 3.9
AMD VIHIZLIS T3 L3CATZ 20M3S AN3/OR
EXPLOSIVEZS,
7T.ATTZMPT TO LOCATTZ WITNISSEZS TO CRIMES QR 2.7 346 346
ACCIDENTS (ZT.Gay TALKL TO Z2YSTANDIRS,
XM0OCX OGN OCORS).
8.SEARCH PRROPEITY 37 JICEZASZII 2R PEZRSINAL 2.2 3.0 3.1
PAPERS OR VALUABLES.
F«SEARCH FIRZ OE2RIS JR BURNED BUILDINGS 2e3 3.3 3.3
T3 UMCOVZR 300IZS AND ZVIDENCE REZLATING
TS THE CAUSE 0F THZ FIRE AND/0OR
EXPLISION.
10 .MAKE PRELIMINARY IDINTIFICATICN OF 23 3.1 3.3
DEZCZASED 2Z3350NS.
11 .3ZARCH FOR MISSINGs LOSTy OR WANTEZD 2.3 3.1 3.3
PERSANS.,
12,COLLECT A&MND ZX&MINT ZVIDENCE aAND PER- 243 3.3 3.9
SCMAL PROPIRTY FROM CRIME OR ACCIDENT
SCINES., ,
13.SZ3VE OR ASSIST IN SIRVING SZARCH 243 3.2 3.3

- D M . G, VIS WP WY M wn A e G W WP W Y AP D G WD MR G D D P D SR D S WD Gy AP A R D G T D WD I D D R S T G TS AP TS D S M S TR M R WD WD Y WD e D M A

TTCAL¢4=VERY IMPORTANT3I=IMPORTANT,
OF LITTLI IYMPERTANCE

kg g

Ww.m-,guume.wm‘e,u"usw\r%’ PR

c - 20
CONT.
" (CONTTINUED)
TASK GROUP: STARCHING
' AVERASE IMPORTANCE RATINGS *
YOUR COMPARISON STATEWICE

AGENCY GROUP  COMPOSITE
14.PHYSICALLY SIARCH VIHICLEIS FOR CONTRA- 2.0 3.5 3.6
BAND OR ZVIDENCE.
TASKS WHICH HA0 NQT 3SEN PERFORMED
3Y_YOUR_JOB_ANALYSIS SAMOLE.
15.CONDUCT PSRIDDIC SEARCHES OF PRISGNERS/ Jelws 3.2 l

INMATES AND THEIR GQUARTERS.

* IMPORTANCE SCALE: 3=CRITICAL4=VIRY IMPORTANT,3I=IMPORTANT s
2=0F SOME IMPCRTANCEZ1=0F LITTLI IMPORTANCE

*+ FOR 50% OR MORE OF THEZ AGENCIES IN YOUR CUMPARISON GROUP
THIS TASK HAD MOT 8IZN PZRFIIMII OR THERE €45 MISSING 3JATA,

i i

et < e . b+ e R
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c - 21
AGENCY: EXAMPLET
TASK _GROUP _SUMMARY INFCORMATION
Q@? TASK GROUP H411.SEZCURING/PROTSCTING
TASKS THAT INVOLVI THEZ MAKING SECURS AND PROTECTION OF SUCH
THINGS A4S ACCIDEINT SCENES, VEHICLEZS, HOMES AND PROPERTY.
MEAN  GRAPH 0F AVZRAGT IMDPORTAMCE OF TASK3S. IM TASK GROUP
1 2 3 4 5
YCOUR LITTLE IMPORTANT CRITICAL
) AGENCY 2eB  KUXAXAXXXXXHXXXXXXXAX XXX
COMPARISON :
GROUP Tol  XAXXXXAXXXXUXX XXX XXXAX XX XX KK KKK -
-
STATEWIDE
COMPOSITE 3.3 XXXXXXXXXXXXXAXXXXHXXXXRXXXXKX XX _
COMPARISON STATZWIOE
GROUP COMPQOSITE
IAMGE ACROSS -
) AGINCIES 2.8 TO 4.0 2.4 TO 4,5,
MZAN  GRAPH _OF AVIRAGT FITIUENCY OF TASAS_IM_TASK GROUP
1 2 3 4 3 g 7 8 3
YOUR NZVER MOMTHLY WESXLY DAILY
) q% AGENCY .8 XXXXXXXXXXXXXAXXX XX XX
COMPARISGN
GROUP o8B  XAXXKXXAXXXXXXXAKXXXXXXXXK
STATEZNIOE
[ CIMPOSITE 4¢3 XXUAXXXXXXNAXXNAXXKXXXXXX
COMPARTSON STATEWIDE
320uUpP CoMPOSITE
RANGZ ACROSS
AGINCIES 3,3 TO 6.1 2.9 TO 6.3
d TOTAL ZSTIMATEZD MONTHLY PERIFORIMANCE 3Y OFFICER OF TASKS IN TASK GROJP
YOUR COMPARISON STATEWIDE
ASZNCY GROUP COMPOSITZ
N MUMBER 0F TASKS
3 PERFORMED 4 TASKS 4 TASKS 4 TASKS
TOTAL MINTHLY 5.7 10.8 3,2
PERFORMANCE TIMES PER MO TIMZS PER MO TIMES PER #0

PERCENTAGE OF
AGEZNCIES WITH
LOWER VALUZ

PR

11.1%

A i o

Y N g

AGENCY: EXAMPLE

AVERAGZ IMBORTANCE OF TASKS IN TASK GROUP

TASK GROUP #11.SECURING/PROTECTING

AVER

ASE _IMPORTANCE RATINGS =*

YOUR

AGENC

COMPARISON STATEWIDE
Y GROUP COMPOSITZ

D D S AT . B D e W = - - - - - -
OB D SR @) D W S wh w
L B 2 B R - wm - - -
- wp e wn -

TASKS_PERFORMED _BY YOUR AGENCY

1.PROTECT ACCIDENT OR CRIMS SCINE.

2ePRESERVE EVIDENCE AND ‘PERSONAL PROPERTY.

3+SECURE VEAICLIS 3Y REMOVING XEYS,

LOCKING D00RSs ETC.
4+SECURE HOUSZ

OR PROPERTY.

3.3

Je3

442 4.3
440 4,0
2.7 2.6
2.9 2.9

*+  IMPORTANCEZ SCALE: S:CRITICAL}4=V5RY‘IHPORTANT93=IHPORTAMTﬁ
220F SOME IMPORTANCEW1=0F LITTLI IMOGRTANCE B




et e s & 8 2 s P i g, o S i e g i T e e e e o s et i

- f':« — 0‘:
AGENCY: EXAMOLE N 3 GENCY: EXAMPLE
TASX BROUP S4M8AY INEORMATION AYSRAGE_IMPORTANCE OF TASKS IN_TASK _GROUP
: S 412 JSURVEILLAMNCE ' 3
@ff TASK GROUP #12.SURVEILLANC ~§E TASK GRQUP #12,SURVEILLANCE bORTANCE. RATINGS o
» AYERASE IMPOR © _RATING
TASXS THAT REJUIRE CAREFUL OSSERVATION SUCH AS W4HILE | TNy CSRERIISON STATTMINE
FOLLOWING SUSPICIOUS VEHICLIS, PATROLLING PYYSICALLY | AGENCY  GROUP  COMPOSITE
HAZARDOUS LOCATIONSy OPERATING OBSERVATIGN POSTSe ETCe L e e e mmmmmmomee
.............................. e e e e e B3 TASKS PEREORMED BY_YOUR AGENCY
FAN GRAPH 07 AVTRAGT TUPORTANCE XS I K GR § o ) )
=i 12 42 Z : AL §°° QE_IasKs IN_TASK Pogp i 1.FOLLOW SUSPICIOUS VEHICLIS (Z.5.y 3.0 3.5 3.5
YOUR LITTLE IMPORTANT ’ CRITICAL I SUSPECTy SUSPICIOUS PERSON, OPIRATOR
| v o I = e Y R
) AGENCY 201 XXXXXXXXXXXXXX 1 . UNDER THE INFLUENCZ)
COMPARISON (AN 2.FATROL LOCATIONS ON 3EZAT WHICH ARE 2.7 3.2 Z.1
G ; L POTENTIALLY PHYSICALLY HAZAROOUS TO
| GROUP 3.0 XXAXXXUXKXXXAXKHX XXX XXX XX L P LY Y TRuGTION S1TE,
: STATENIDE { ATTRACTIVI NUISANCI).
EJIDE ; .
couposirE 2.0 XXXXXKXXXXXXXXXXXXXXYxx:PARISON ITE e L 3.0PZRATE A4SSIGNTD O3SERVATION POST TO 2.5 3.0 3.2
. 'U'Roup °gmpo;lrr ) APPREHEND CRIMINAL SUSPECT (Z.G.s
(-4 ‘e . -
RANGE AZRCSS -  TETTmEEmEEE I STA§;OUT).
! AOENEIES 2+1 70 3.4 201 T9 4.3 B 4.0RGANIZE 0 O9ARTICIPATEI IN FIRMAL OR 2.5 2.3 2.9
__________________________________________ INFORMAL SURVEILLAMCE OF INDIVIDUALS OR
MIAN  GRAPH _OF_AVIZASI TRIIUSNCY OF TASES_IN TASK GROUP I LOCATIONS.
YOUR é:er-z ; qu$q|Y 7 NEEKLY ! DAfLY ? I S.ESTIMATE DRTIVER 'S CA2A3ILITY T3 OPSRATE 2.0 3.3 3.2
- B [ 39 wi o - 3 . = - - ~o - ﬂ‘\ E
J C AGENCY Fe0  XXXXXXXXXXXXKKKHXKKXXHKX KX T VE4TCLE DUZ'TO OLD ASZ, ZMOTIONAL STATE,
' & PAYSICAL STATURZ, HANDICAP GR SU3STANCE
) COMPARTSOM ABUSE (PREPARATORY TJ CHEMICAL OR
srRoUP §I0% RIS EST).
GROUP Be2  XAXXXXXAXXXXKXAXKXXXXXXK | ROROSIDI SO3RIETY TES
STATEWIDE ' N 5.VISUALLY ESTIMATE SPEZID OF VEHICLES. 1.7 2.7 2.6
P COMPOSITE. 4.3 XXXXXKXXXXXXXXXXXXXXXE;:DARISGV STITEOTSe LU 7.CLOCK SPST) OF VEHICLIS USING 1.7 3.1 3.0
sgue COMROSITE SPEEDOMETER.
iifﬁirégROS> 6.0 TO 5.1 5.8 T0 &§.9 : 2 MONITOR PEDSSTRIAN O03STRVANCI OF TRAFFIC 1.3 2.3 2.3
R B °e e ' - CINTROL DE/ICES FI0M STATICNARY
y  mm=-- e e e 2 e e e = e e e o e e e e o o o e o e e S POSITION,
] TOTAL ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASK GROUP b 2. #ONTITOR DRIVER 03SERVANCE OF TRAFFIC 1.5 2.4 2.4
YOUR COMPARISGN STATEWIDE b coNTROL DEVICES FROM STATIONARY
M -t ::D ; q .
AGZNCY 320U . CoMPOSITE P POSITLION
MUMBER GOF TASXS RN e
. CBME 5 . i TASKS WAICH HAD NOT_3IIV_PERFORMED
) PERFCRMED 5 TASKS 16 TASKS 10 TASKS fo B LR T T LI
P
TOTAL MONTHLY 47.5 5746 £2.6 . - AEATTNEY PE S . 3.2
RFORMANCE MES PE: e y - P 10.SERVE AS 3COYGUARD TI THREATINESD PERSONS 3e0% 2.9
PCRFORMANCE TIMES PER MO TIMES PER M0 TIMES PZR %) P e by MATIRIAL WITNISSES) .
PLRCENTAGE OF S T S R
N AGINCIES WITH |
LOWER VALUE 28.9% 34.7% ; «  IMPORTANCE SCALED S5=CRITICAL.4=VERY IMPORTANT3=IMPORTANT:
‘ih 220F SOME IMPORTAMCI,1=0F LITTLI IMPORTANCE
v+ FOR 30% O MORE OF THI AGENCIZS IN YDUR COMPARISON GRIUP
*4IS TASX HAD NOT 3EIV PERFORNMII 9R THERE WAS MISSING 2ATA.
)
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c - 25 b cC - 286
AGENCY: EXAMPLE S T AGENCY: EXAMPLE
TASX_GROUP SUMMARY INFORMATILON 1 AVIRAST IMPORTAMCE OF TASKS IN_TASK GROUS
TASK GROUP 413.TRAFTIC -oMNTROL 1 x>
, 1 b TASK GROUP #13.TRAFSIC ZONTROL
TASKS IMVOLVIMG DIRSCTING TRAFFIC USING VARIOUS KINDS OF - b AVERAGE IMEORTANCE RATINGS +
EQUIPMENT SUCH AS FLASHLIGHTS, ILLUMINATED 3ATCNs FLARESH , [ YOUR COMPARISON STATEWIDEZ
3ARRIERSs ZTC. o AGENCY GROGUP  COMPOSITZ
............ e e e e e e e 2 o o e e o o o o e e r TASKS_PERFORMEZD_BY _YOUR AGENCY
MEAN GRAPH OF _AVERAGE IMPORTANCE GF TASKS IN_TASK GRIUS |
1 > 3 4 3 o 1.DIRECT TRAFFIC USING HAND 9R FLASHLISHT 2.0 3.1 3.0
YQUR LITTLE IMPORTANT CRITICAL . SIGNALS JR ILLUMINATZD BATON.
AGENCY 1% XXKXXXXXKXXX ’ .
3 . 2.0IRECT TRAFFIC USING FLARE OR TRAFFIC 2.0 3.2 3.1
COMPARISCN P CONE PATTERNS.
GROUP 300 XXXXXXXXEXXXXXXXKXKK XXX XK
- 3.0IRECT TRAFFIC USING 3ARRIERS (INCLUDING 2.0 3.1 3.0
STATZWIOE POSITIONING QOF 2ATROL CARS) .
COMPASITE 2.9 XXXXXXXXXXXXXXXXXXXXXRXYX
COMPARISON STAT=WIDE 4 CONTROL TRAFFIC SIGSNALS MANUALLY. 1.7 2.7 27
3ROUP COMPOSITE
RANGE ACROSS o eeeem e e e ces oo I intnt B bkt
AGENCIES 1.3 TG 4.1 1.3 T3 5.0
*  [MPORTANCZ SCALZI: S=CRITICALs4=VIRY IXPORTANT,3=IMPORTANT.
---------------------------------------------------------------------- 2=0F SOMT IVPORTANCIN1=0F LITTLE IMPORTANCE
MEAN GRAPH 07 AVERAGI FRTQUENCY OF T&SXS TASK _GROUP _
1 2 3 4 5 A 8 3
YOUR NEVER YONTHLY WEZKLY ATLY
AGENCY 3.3 XAXXXXXXKXXXXXXX Ty
COMPARISONM
5ROUP 3.3 XXAXAXXXXXXXXXXX
STATEZYIOEZ
COMPOSITE 3.3  XXXXAXXKXXXXXXKXX
COMPARISON STATTJIOE
GRQUR CeMeosITs
XANGE ACROSC
AGENCIES 2.6 TO 4.6 1.7 TO 5.5
TOTAL SSTIMSTZO MONTHLY PERFORMANCET 3Y OFFICER 0OF TaSXS IN TASK GROUP 4 )
YOUR COMPARISON STATEWIDE 4
AGENCY SRQUP COMPOSITE Do
NYMBER OF TASKS .
PERFIRMED 4 TASKS 4 TASKS 4 TASKS J
TOTAL MONTHLY 3.6 4.3 3.6 .
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PIR 43
PCRCSMTASE OF
AGENCIES «ITH
LOWER VAaLUuE 43,3% £2.1%

RN A St
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c - 27 j cC - 28
AGENCY: EXAMPLE \ * AGENCY: EZXAMOLE
TASK GROUP SUMMARY IMSORMATION ; AVZRAGT IMPORTANLE OF TASXS IN TASK GROUP
TASK GROUP #164.TMTRGENCY DRIVING | 3@%
Lo @ TASK GROUP #14,ZMERGENCY ORIVING
TASXS THAT INVOLYE INGAGING IN HIGH SPIZED DRIVING IN ALL S AVERASE IMPOATANCE RATINGS
TYPEZS OF SITUATIONS SUCH AS ON THE OPEN ROAD, IN CONGESTED N YOUR CIMPARISON STATZWIDZ
ARZAS. TO TRANSPORT INJURIO PERSONS, ETC. i AGENCY ~ GROuP ~ COMPOSITE
- ——————— e m e e A —m————————————————————— e ————— TASKS PERFORMED 8Y YOUR ASENCY
MEAN GRAPH OF AVERAGH IMPORTANCE OF TASKS IN_TASK_GROUP !
1 2 3 4 5 o 1.ENGAGE IN HIGH SPIEZD PURSUIT DRIVING IN 4.7 4,5 4,2
Y OUR LITTLE IMPORTANT CRITICAL S COMGESTED ARZA.
AGENCY 305 KXXXXKXUKXXAXLKXLXXXXX XX XX KKK XXX X - :
BT 2.ENGAGE IN HIGH SPEED PURSUIT DRIVING ON 4,3 4.1 4,0
COMPARISGN . P OPEN ROAD. ‘ »
GROUP 305 XXXAXXXXKXXXXXXK XXX XK XLXX XXX XXX L
. 3.ENGAGE IN HIGH SPZZD RESPONSE TO CALL IN 4.0 Ge3 442
STATEWIDE : CONGISTE) 431zZA. :
COMPOSITE 3435  XXXXAXXAXXAXXHXKAXXXXAXXX XX XX KX KX . o
COMPARISON STATEZWIDE . c 4.ZMGAGT IN HIGH SPEZD RESPONSE TO CALL ON 4,0 4.0 3.9
3R3UP COMPOSITE - OPEN ROAD.
RANGE ACROSS {
AGENCIES 2.8 T0O 4.2 2.1 T0 4.8 - S.RESPOND AS 3ACK-UP UNIT ON CRIMES IN 440 443 4¢3
: PRIGRESS (ZITHER OWN OR OTHER
----------------- e e e mmem e e eee e e e meme e e ammse e e m e ——c——————— DEOARTHMENT) .
MZAN GRAPH OF AVTRAGEZ FRIGUENCY_OF TASKS IN_TASK GROUP
1 2 3 4 3 s 7 8 5 By £.DZLIVER IMERGENCY SUPPLIZS AND 3.5 2.5 2.8
YOUR NIZVEIR MONTHLY WEEXLY DAILY . CIUIPMENT .-
AGENCY 303 KXXXXXXXXXXXXXXX TN {}
& L 7+ESCORT EMERSEINCY VEHICLES. 2.0 2.7 2.7
COMPARISGCN o
S3RQUP 342 XXXXXXXXXXXKXXX : 8 ,PROVIOE ZIMTRGENCY ASSISTANCE TO THE 2.0 1.9 2.0
PUSLIC BY JRIVING PSRSONS FROM JNE
STATZWIOZ ; LOCATION T2 ANOTHER.
COMPCSITE 3.2  XXXAXXAXXXHAXXX _ oy _ .
COMPARISON STATEWIDS TASXS _WHICH_HAD MOT _3IIN 25RFORYED
5ROUP COMPOSITE 3Y_YOUR_JOS _ANALYSIS SAYDLE,
RANGE ACRDSS
AGENCIZS 2.5 TQ 4,6 2.0 T3 4.8 | 3.TRANSPORT INJURED PEISONS. 3.2 3.2
------------- U D Wy Sy W G Guh M P W W SED G SED D SAY G Cu TED GED AP GND D Sub AN Gy e e WL G WY WP AN W WG A AR MU WD T WL SV ML R G OV G WD WD WD mR WD : I D D D M e G i ) AN D b WY SR W e W R WS WD N G L G W WD D M WP mE E e W R D W) S G SER e P G A S A ek D P
TOTAL SSTIMATED MONTHLY PZRFCRMANCI 3Y QFFICER 9F TA4SKS IN TASKX 5R0uP ¥ )
B * IMPORTANCET SCALE: S=CRITICAL4=VERY IHPORTANT+3=IMPORTANT,
YOUR COMPARISON STATZWIDE " 2=0F SCOME IMPORTANCZ»1=0F LITTLZ IMPORTANCE
AGENCY GROUP CouPasITe
MUMBER OF TASKS
PERFORMID 8 TASKS 9 TASKS 3 TASKS .
TOTAL MINTHLY 14,9 18.0 15.5
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PEZR MO
PTRCEINTAGE O0F -
ASTMCIZS WITH oy
LOWER VALUE 35.6% 47.6% .
D




AGENCY?:

TASK GROUP #13.
TAS{S THAT
PRISGNERS/I

MTAN
YOUR
AGENCY 2.4
COMPARISON
GRQUP 3.0
STATEWIOE
COMPOSITE 3.0
RANGEZ ACROSS
AGENCIEZS

MEZAN
YOQUR
AGENCY Z.5
COMPARISONM
GROUFR 3.8
STATZYIOE

COMPJSITE 3.3

NUMBER 4OF
PERFIRMED

T&SKS

TOTAL MONTHLY
PEXFORMANCE
ZRCENTAGT OF
{CIES JITH
ER vaLUuE

PO AL R ¢

1

™~ =g
[S I I ]

[

NMATEZS.

EXaMaLs

TASX_GROUP_SUMMARY INFORMATION

TRANSPCRTING PEOQPLE/OBJECTS
INVOLVE USING THE

IVIOZNCEs PROPERTYs ETC.

GRAPH OF AVERAGT

PATROL CAR TO TRANSPORT

IMSO0RTANCE QOF TASKS IN TASK GROUP

1 2 3 4 S
LITTLE IMPORTANT CRITICAL
8000009899008 00584
HUXXXXKXANXANKEAAXNKAKRALX
19.9.9.0.0.0.0.9.9.0.0.0.9.0.9990.0.0.9.9.9 9.1
COMPARISON STATEWIDE
338UP COMPOSITE
2.1 TO 3.7 1% TO 4.3

FREJUENCY OF TASXKS IN_TASK GROUP

GRAPH OF AVEZAGE
:

2 3 4 3 & 7 2 3
NEZVER MONTHLY WETKLY DAILY
MXXXXXXKEXAXAXYXXX
XEXXKXXAXKEXAXXXXX
XEXXAXXAXXXXAXAXXKAX
COMPARTSON STATZIWIDE
33UP CCMPOSITE

3.0 TO 4.8

MOINTHLY PIZRFORMANCE

YOUR COMPARISON
AGENCY 530uP
7 TASKS 7 TASKS
7.7 13.1
TIRES PER MO TIHZS 2ER 40
15.6%

3Y QFFICZR OF TASKS IN TASK

GROUP
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c - 30
AGENCY?S EXAMPLE
AVIRAGE _IMPORTANCE OF TASKS IN_TASK GROUP
TASK GROUP #13.TRANSPORTING PEQPLZ/3BBJELCTS
- AVERAGE IMPORTANCE RATINGS *
YQUR COMPARISON STATEWIDE
AGENCY GROUP CoOMPOSITE
TASKS PSIFOIMED BY YOUR AGENCY
1.TRANSPORT PCRSONS TAXZN INTO CUSTODY TO 3.0 3.0 30
AFFORD AN OPPORTUNITY TO POST 30NO IN
LTEY OF INCARCIRATION.
2.TRANSPORT MENTAL PATIENTS. 2.7 3.4 3.5
3.PICK UP CHILORSN TO PLACE IN CUSTODY 2.7 3.2 3.2
(4ITH OR WITHOUT COURIT ORDER).
4,ESCORT MONEY OR- VALUASLL.. © 2.3 2.4 2.5
S«.TRANSPCORT PIISIONZRS/INMATES. 2.3 3.5 3.6
5,0ZLIVER AGINCY ANO INTER-AGENCY PAPERS. 2.0 1.8 1.¢
7.TRANSPORT PROPSRTY ANMD/OR EVIIEZNCE. 2.0 3.5 3.6

IMPORTANCE
2=0F sSOoMz

SCALEZ:

IMPQRTANCEZ,y1=0F LITTLZ IMPORTANCE

S=CRITIZAL,4=VEZRY IMPORTANT;3=IMPORTANT)




c-31 P C - 32
AGENCY: EXAMPLE B AGENCY: EXAMPLE
TASK GAQUP SUMMARY INFORMATION AVERAGE IMPQRTAMCT 0F TASKS IN _Tasx GSROUR
(E? TASK GROUP K16.VEHICLZ STOP i -
. 3 b TASK GROUFP B1&.VEHICLZ STOP
TASKS THAT INVOLVE STOPPING VEHICLIS (OR SERVING AS BACK=-UP P AVERAGE IMPORTANCE RATINGS =
ON VEHICLZ STOPS) IN SITUATIINS INVOLVING TRAFFIC i YQUR  COMPARLISUN STATEWIDED
YTOLATIONSy SUSPICIOUS PSRSONSy SUSPECTED FILONS, ETC. ; AGENCY GROUP  COMPCSITE
............. e ot e e e e om0 e e i TASKS SERFORIMED _BY _YOU AGENCY
'MEAN GRAPH_QOF AVSRAGEZ IMPORTANCE OF TASXS IN_TASK GROUP dr
) 1 2 3 4 =75 i 1.MAXE VEHICLZ STOPS TO EFFECT FELONY 4.0 4.5 4.5 :
. YOUR LITTLE : IMPORTANT CRITICAL v ARRESTS.
. AGENCY Toe3  XXXXXXKXXHXHXXKKXAX AKX X XXX )
g . 2.EFFECT SUSPECTID OR SUSPICIOUS PERSON 3.7 442 4.2
COMPARISON VEAICLE STIJPS.
GROUP G40  XXXXXXXXKXXXUXXXXKKXX XXX KKK XK KN K XX XXX (I
)- 3 I8 S 3.RESPOND AS 34CX-UP 3N TRAFFIC STOPS 3.3 3.7 3.7
STATIWIDE . , (EITHER OWN OR OTHEZR DEPARTMENT).
COMPOSITE 3.3 0000008800000 0000080080000 000 00.0.9.0. e
COMPARISON STATEWIDS 4+MAKE TRAFFIC STOPS FQR VEHICLI COOE 2.3 Jeb 3.3
GROUR CCMPOSITZE [ VIOLATIONS.
RAMGE ACROSS
» AGENCIES 3.3 TO 4.7 2,8 TO 5.0 : y 0 meeme——- s wm———— ——-mm—-- wm———=- D i ity
...................... ot et e 2 o e ot 8 2 e 0 7 o Li *  IVPORTANCT SCALZ: S=CRITICAL,4=VIRY IMPORTANT,3=IMPORTANT.
MZAN GRAPH OF AVSRAGE FITIUSMCY OF TASKS IN TASK GROYP , : 2=0F SOMT IMPORTANCZ,1=0F LITTLZ IMPORTANCE
1 2 3 4 5 3 7 ] 3 g
YOUR NIVER MONTHLY WEEXLY JATILY
Y {* AGENC Ba3  XXXXAXKXXKXAXAXXXXKXXKHAX XXX K XXX KX L R o
= %,’
COMPARISON
GROUP 57  XXXXXXXXXXXXXXXXXXAXXXXXXXXXXXXXKXX
STATEWIDE g
COMPOSITE  Bae4 XXXXXXXXXAXXXXXXXXXXXXXXXUXXXXXXX : ,
CO“PARISON STATZWIDE
ZROUP COMBSSIIE
RANGE ACROSS
AGENCIES : S8 TO 7.6 3.6 TC 8.0 :
smmmmmmmmmmmen e o e e i |
TGTAL ESTIMATSD MONTHLY PSRFORMANCE 3Y JFFICER OF TASKS LN TASK GROUP 1 "
Y OUR COMPARISCN STATEWIDE i f
AGINCY gRQUP COMPOSIIE A \
. MUMBER OF TASKS - v . 5
FZRFORMED 4 TASKS 4 TASKS 4 TASKS e L
TGTAL MONTHLY 55.1 52.1 - 82,9 b
PTIFJRMANCE TIMES 2ER MO TIMSS PSR MO TIMES PER ¥D |
STRCINTAGE OF |
, AGZNCIES WITH iR
LGWER VALUE 35,56% S0.7% Iy
¢ L.
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c - 33 [ C - 34
AGENCYT EXAMPLE CONT.
8 (CONTINUED)
TASK_GROUP _SUMMARY TNFORMATION ; TASK GROUP: COMFEZRRING
TASKX GROUP HL1T7.CONSERIING ¢ ; : AVEIAGE IMPORTANCE RATINGS *
b 'ji YOUR CIMPARISON STATEWIDI
TASKS THAT IMVOLVE INTERPZRSOMAL COMMUNICATICGN SUCH aS . AGENCY GROUP COMPOSITE
ATTENDING IN-SERVICE CONFERENCES, HAVING DISCUSSIONS -WITH [ e ——— e i e e o e e o o e e m————n— ——m———— —————— ————
PROBATION OFFICERS, SUPZRVISORSs VICTIMS, PROSECUTORSs OTHER :
OFFICERS, ITCw ] 11.PSRSINALLY PRESZNT <ACTS OF CASES TO 2.8 2.9
Rttt it ————-= semmssosom—— SeSsssessssoscssoosco= e ettt ' JUVENILE PROSATION OFSICEZRS.
MIAN  GRAPH OF AVIRAGI IMSORTANCE OF TASKS IN_TASK GROUP
1 2 3 A 5 e rmeccmdmmmmcm—amam—————— e o o o e o e c— e ——— ——
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.3 XXXAXXXXHXXXXKKKX AKX * ITMPORTANCEI SCALZ: 3=CRITICALs4=VERY IMPORTANTy3=IMPORTANT,
- 2=0F SOME IMPORTANCEZs1=0F LITTLZ IMPORTANCE
COMPARISON .
GROUP 302 XXXXAXXXXXXXXXXXXAXXXXK XX KX
STATEWIDE b’
COMPOSITE 3.2 XXXXXXXXXXXXXLXKXAKXXXHXAXXX
COMPARISON STATEWIOE
GRIUP COMPOSITE

MZay
YQUR
AGENCY 4.2
COMPARISON
GROUP 443

STATEWIDE
COMROSITZ 2.8

R&NGE ACRQOSS
AGENCIZS

TOTAL ESTIMATZID

NUMBER 0OF TASKS
PERFORMED

TOTAL MONTHLY
PEZRFORMANCE

PERCENTASE OF
AGINCIZS WITH
OWER VALUE

i

GRAPH OF

2.4 TC 3.8

AVZRAGZ FRIJUEN

2.4 T3 4,3

FRZIUCNCY _QF TasKs IN _TASK _GROUP

1 2 3 4 3 &
MEVZIR MONTHLY
AXXXXAXAXNXXXAXKNKXNX

HXXXXXXKAXXAXKLXXKXK

AXXXAXXXXXXXAXXKAXX

WEZKLY

7 8 3
CAILY

COMPARISON
3R0UP

=
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=z
-4
s
-
~
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=
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©
v
x
peg
2
T
[
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al
L d
s
™
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o
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R COMPARISON
ASENCY GRAOUR
9 TASKS 11 TASKS
33.9 35.5
TIMES PER MO TIMES PER M

TASKS IN TASK

STATEWIDE
COMPOSITE

GROUP

STATZWIOE
COMPOSLTE

11 TASKS

3l.5

TIMES PZR ¥9
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C - 33
AGENCY: EXAMPLZ
TASX GROUP SUMYMARY INFORMATIGHN
TASK GROUP R18.ZXPLAIMNING/AJVISING

GIVING VERBAL ASSISTANCE, CCOUNSEL,
ZTCee TO VICTIUSy COMPLAINANTSS
NILES, INMATEZS,y E£TC.

TASKS THAT INVOLVE
. ADVICEs EXPLANATION,
OFFENDERS, PARENTS, JUVE

R T W Py D D S WD - WD W U e N D D D D AR D D D - D D . - - O - - - -

MZAN GRAPH 0OF AVZRAGE IMPORTANCT OF TASKS IN TASK GROUP
1 2 3 4 3
YOUR ) LITTLE IMPORTANT CRITICAL
AGENCY 2e3 XEXXXXAXNKXXXXAXXX AKX
COMPARISON
GRQUP 3.0 XXX XNAALKX KL ANXKLAAXNX
STATEWIDE
COMPOSITE 3.0 XXXXXXXXAXXXAXXXXXXXXXXAX _—
COMPARISON STATEZWIDZ
33CUP COMPOSITE
RANGZ ACROSS
A3ZNCIZS 2.4 TO 3.3 1.9 T3 3.9
MEAN  GRAPH_OF _AVEIRAGT FITAUENCY OF TASKS_IN_TASX_GROUP
1 2 3 & o} 6 7 & 5
Y GUR NTVER MINTHLY WEZTKLY JAILY
AGENCY TiZ  XAAAXXNKKAXKAXKXXAXKKXNNXXK

COMPARISON

GRQIUP 408  XXXXXNXXXAXXAXXXANXXXX XXX

STATZAINE

COMPOSITE 4.5 XXUXXAXXKXXXXXXXXXXXKXXXX
COMP ARLISON STATEWIDE
g23aUP COMPOSITE
RANGE ACROSS
AGENCIES 4.2 TO 6.1 2.9 TO 5.4

- D S G ] S - D R ] D D P A L D T W D Y - WD W A D W W W D W - D - — - - WP -, D wy B O WD D - -

TOTAL ESTIMATIOD MONTHLY PERFORMANCT 3Y JFFICER OF TASKS IN TASK GROUP

Y QUR COMPARISON STATENIDS

ASENCY GROUP COMPOSIIE
NUMBER OF TASKS ,
PERFORME 13 TASKS 17 TASKS 17 TASKS
TOTAL MMANTHLY 71.3 75.9 £2.0
SERIFORMANCE TIMES SER 0 TIMZS PER M0 TIMES PER 49O
PTRCENTAGE JF
AGENCIZES HWITH
L34ER VALUE 31.1% 35 44%
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AGENCY: EXAMPLZ

[MPORTANCE QOF TASKS IM TASK GROU®

TASK GRCOUP H18.EXPLAINING/ADVISING
AVERAGE _IMPORTANCE RATINGS ~

YOUR COMPARISON STATZ#IDE
AGENCY SROUP COMPOSITE
TASKS PZIFOR’AMID 3Y_YOUR &aaVCY
1.ADVISE PERSONS OF RIGHTS (PER 4IRANDA OR 3.3 4.1 4.1
13333 cvCl.
2+CONBUCT PARENT-JUVEINILE COMNFZRINCES. 348 3.0 3.0
3.COUNSEL JUVEZINILES AND CHILDREN BOTH Je0 3e2 3.2
FORMALLY AND INFORMALLY.
4.ADVISE VICTIMS OF THZ CRIMINAL PROCESS. 3.0 3.3 3.2
S.EXPLAIN NATURE OF COMPLAINTS TO 3.0 3.3 3.3
OFFENDERS .
S.EXPLAIN ALTZRNATIVE COURSES JF ACTION TG 3.0 343 363
SUSPECTSy COMPLAIMANTSs VICTIMSy Z7C.
T+EXPLAIN TO JNLOOXERS THE RZASCN FOR 2.7 248 2.3
TACING ARRZST A4CTION.
B.TALK WITH FAMILIES OF JUVENILE SUSPECTS 23 3.1 3.1
OR DEFENDAMTS (AOVISEy INFORMs NITIFY,
COUNSELD),
FTALK WJITH TAMILIEZS OF ADULT SUSPICTS CR 2.3 248 2.8
DEFENDANTS (4DVISE, INFORM,y MOTIFY,
COUNSZL) .
10.40VISE APPROPRIATE AGZNCY OF TRAFFIC 2.0 2.7 245
_ ZNGINEZERING NEEDS.
11.ZXPLAIN LEZZAL O3LIGATICNS TO OPERATORS 2.7 3.0 2.2
STOP2ZID FOR TRAFFIC LAW VICLATIONS.
12.REPRIMAND OFTZINDZRS IN LIEU OF ARREST 2.0 2.7 2.7
OR CITATION.
J.EXPLAI RECRULTMENT POLICIZS 7Q INTEZR- 2.0 3.0 2.9
STED INJIVIJUALS AND COMMUNITY 3R0JPS.
14,ADVIST PIZRSONS INVOLVED IN AN ACCIDENT 1.7 2.7 2.7

OF INFORMATION TO 3ET FROM ONE ANOTHER.

= . D WD 8 V. W T . R S I L D Sy - - WA Wt D A W D W S T G — -~ . D - D D - - -

+  [4P0RTANCI SCALI:
=0F SOME I¥PORTANCE

SETRITICALy4=UEZRY INXMPORTANT»3I=IMPORTANT .
y1=0F LITTLE IMPJRTANCE
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(CONTINUED)

TASK GROUP: EXPLAINING/AQVISING

c - 36
CONT »

AVERASE _IMPORTANCE RATINGS

YOUX COMPAIISON STATEWIDZ
AGENCY GROUP  COMPOSITE
9‘
15.EXPLAIN STATE VEHICLZI LAWS AND 1.7 2.9 2,5
PROCTDURES TO CITIZENS.
TASKS WHICH HAD NOT 3cT\ PERFQRUED
BY YDUR J0OB AMALYSIS SAMPLE.
15.0ISCIPLINE PRISONSRS/INMATES. 2.5k 2.8
17.8RIZF PRISONZRS/INMATES 4S TO OETENTION 2,6%% 2.8
FACILITY RULES OF CONDUCT.

«  IMPORTANCE SCALZ: 5=CRITICAL,4=VERY INPORTANT,3=IHPORTANT

2=0F SOMSZ IMPORITANCI«1=0F LITTLZ IMPORTANCE

‘ £ AGE - N GROUP
3 50% OR YORE OF THE AGENCIES IN YOUR COMPARISON ©
VA NOT 3ZEN PERFORMED OR THERE WAS MISSING DATA,

THIS TASK HAD

RNyl PR

- . Forn i
e e i Pt~ S A T =

AGENCY:

TASK GROUP H13.GIVING

TASXS THAT INVOLVE
SITUATIONS 3Y

DIRECTING CITIZENS, OTHER QFFICIRSs QTHER
PUBLIC SERVICE PZRSINNELs ZTC.
MZAN GRAPHM OF AVERAGE IMPORTANCE OF TA4SKS IN_TASK GROUP

1 2 3 4 5
YOUR LITTLE IAPORTANT CRITICAL
AGENCY ZeT  KUXXXXXKAKXXXXAXNXXXXX
COMPARISCON
GROUP Ta2  XAXXXXAXHAKKKXXXXXKKXAAXXKXAKX
STATEWIDE

COMPOSITZ 3.3

IANSEZ ACROSS

D TS o . W D W D S G WD S N N S G S T S P A W D D P NP T W WP G S D S - Gy S G A W D wm W D R W S WD D Wh D D A WD AP W G WD W .

AGENCIES

MIAN
YOUR
AGENCY 2.7

COMPARISON
GROAUP 2.8

RANGE ACROSS
4GENCIZS

- D - — - WP e - o -

TOT&L ESTIMATED

VUMSER OF
PERFORMED

TASKS

TOTAL MONTHLY
PSRFJRMANCE

SERCENTAGE OF
AGENCIES WITH
LOWER VvalLuz

—— - - - -

TXAMPLE

TASK GRIUP SUMMARY INMFQORMATION
DIXRECTLONS

COORDINATING AND TAKING CHARGE OF

AAXXXX XXX KKK AX KX XKL KX X

COMPARISON STATEWIDE
823UR COMEASITE
2.6 TO 3.7 2.0 T3 4.3

GRAPH _OF AVTIAGT FRTIQUINCY OF_TASKS_IN TASK _GROUP_
1 2 3 4 5 6 7 8 3
NEZVER MONTHLY WEEXLY QAILY
XXX XX XXX XXX
XXXXXKXKXXKX
XXXXXAXXX XX —
COMPARISON STATIWIDE
233U8 CCoHERSITL
2.1 TO 3.7 1.7 TO 4.7
MINTHLY PEZRFORMANCE 3Y OFFICER OF TASKS IV TASK 5R0OUP
YOUR COMPARISON STATIWIDE
AGZINCY Gaaue COMROSITE
3 TASKS 3 TASKS 9 TASKS
5.9 7.8 6.8
TIMES PER 40 TI4ZS PER 40 TIMES PIR M0
31.1% S0.,2%
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c - 38
AGENCY: EXAMPLE
AVERAGS [“PORTANCE OF TASKS IM TA&SK_GROU?Z
TASK GROUP #1%.,GIVING DIRECTICNS
AVERAGE IMPORTANCEI RATINGS +
: YOUR COMPARISON STATEWIODE
AGENCY GROUP  COMPOSITE
TASKS _PSRFORMID 3Y YQUR_ASENCY
1.COORDINATZ TACTICAL OPSRATION (E.G.s SET 3.3 3.7 3.8
UP A PERIMETERs SET UP A COMMAND POST,
DEVELOP A SEARCH PLAN).
2.5IVE DIRECTIONS TO JTHER PUBLIC SEIVICE 3.0 343 343
PERSINNEL (Z.G.y AT CRIME CR ACCIDENT
SCINE OR DURING PARADE).
3.5IVE DIRECTIONS TO ASSISTING OFFICER(S) 3.0 3.6 Z.4
(Z.Ges AT CRIMEZ OR ACZCIDINT SCINEZ OR
DURING PARAGDT),
4.EYACUATS BUILDOINGS AND/OR ARIAS TO 3.0 3.3 3.8
REMOVE PIZRSAINS FROM DJANGER.
S.COORDIMATE ACTIVITIZS AT SCENES OF 2.7 3.5 3.4
ACCIJSNT INVESTIGATIONS.
6.CALL ON 3YSTANIEZRS T 4SSIST IV 2.7 2.5 2.5
APPREHENSION.
7.PARTICIPATE IN PRI-PLANNED RATI3IS. 2,5 3.3 3.4
8.COORJIINATE INVESTIGATIONS WITH OTHER LAW 2.3 2.9 3.1
SNFORCIMINT 4GINCIZS.
$.DIRECT CITIZENS TG ASSIST IN TRAFFIC 1.7 2.6 2.6

CONTROL IN AN IMEZRGENCY.

—> > P . S W W WD AN > S W S WD MR mE AN D R D D R D S GD A WE e D M R YU D e WD GG N WS W T WD Wn G SR MR S WR D AP ED am R WG G5 A S e O

* IMPORTANCE SCALZ? S=CRITICAL,4=VIRY TMPORTANT,3=IMPIRTANMT,
2=0F SOMZ I4PORTANCEZI»1=0F LITTLEZ IMPORTANCE
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c - 39
AGENCY: EXxAMPLE
TASK_GROUR_SUMMARY INFORMATION
TASK SROUP #20.INTIRVIZWING
TASAS THAT IMVOLVE THE GATHERING OF INFORMATION 8Y
INTERVIZWING SUSPECTS, VICTIMS, COMPLAINANTS, INMATZS: ETC.
MEAN GIAPH _OF _AVIRAGZ IMPOITANCE OF TASKS IN _TASK GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.3 XXXXXXXXXXXXXXXXK
COMPARISON
GROUP o2 NXXXXXAKAXXXXXKKX KKK XXX KK XX
STATZWIOE
SOMPOSTTE 3.2  XXXXXXXXXXXXXXAXXKXXAXXXXXX
COMPARISON STATZWIDE
3R28UP COMPOSITE
RANGE ACROSS
A3ENCIES 2,3 10 3.9 2.3 TO 4.4
MZAN  GRAPH_QF _AVERAGEZ FRISUINCY OF TASKS IN TASX_GROUP
1 2 3 4 3 5 7 8 3
YOUR NEVER MONTHLY WEIKLY DATLY
AGENCY G0 XXXNXXXXXKXXXXNX XXX XX KK X
COMPARISGN
SRIUP 645 XAXXXXXXXXXXAXAXXXXXXX
STATEWIDE
COMPOSITE 444 XXAXXXXXAAXAXXXKXXXXXX
CTHMPARISON STATEWIOE
320UP COMPOSITE
RANGE ACROSS
AGENCIZS T 3.3 TO 5.7 2.9 TI 6.0
TOTAL SSTIMATIO MINTHLY PIRSORMANCS 3Y OFFICER OF TASKS [N TASK GROUP
YOUR COMPARISON STATZHIDE
A3ZNCY 3R0UP COMPOSITE
NUMBIR OF TASKS
PERFORMID 10 TASKS 11 TASKS 11 TASKS
TOTAL MINTHLY 63.8 44,6 38.9
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PEZR 0

PERCENTAGE 0OF
AGZNCIZS WITH
LOWER VALUZ
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T

AGENCY?®

EXAMPLE
AVERAG

M

_IMPORTANCE 07 _TASKS_IN_TASK_3ROUP

TASK GROUP #203.INTERVIEWING

AVERAGE TIMBIRTANCE

RATINGS *

YOUR COMPARISON STATEWIDE
AGENZY GROUP  COMPOSITE
TASKS SETRIFOIMII_3Y YOUR _AZENCY
L.INTERVIZW COMPLAINANTSy WITNESSESsy ETC. 3.0 3.7 3.6
2.INTERROGATE SUSPECTS. 2.7 3.9 3.3
3.INTERVIEW SUSPICIOUS PERSONS. 2.7 1.6 3.6
4.QUESTION AND EXAMINE PRISONERS/INMATES 2.5 3.2 3.1
CINCZRNING INJURIES.
5.TALK TO INFORMANTS TO OBTAIN 2.3 3.6 3.4
TMFORMATION.
£, APPROACH AND INTERVIIW PEJSSTRIANS. 2.0 3.0 3.0 7
7JINTERVIEW TO4 TRUCK OPERATORS, 240 2.3 243
MECHAMICSy STCa.y TO 23TAIN SPECIFIC
INFORMATION CONCIRMING VEAHICLI 3AMAGES.
3.INTERVIZW DOCTORSs AM3ULANCE PERSONNEL. 2.0 3.0 2.0
ETC.s TO O3TAIN SPICIFIC INFORMATION
COMCZRNING INJUYRIZS 4ND ILLNESSZS.
S.INTERVIEN PIISONERS/INMATES TO J3TAIV 2.0 3.1 3.1
PERSONAL INFIRMATION FOR BAO0KING
PURPOSES.,
10.REQUEST WITNESSES TO SUBMIT WRITTEN 2.0 2.7 2.3
STATIMENTS.
T5S<S WAICH HAD MOT 35TV 9E3IFJR4TI
EY YOUR _J03_ANALYSIS SAMPLE.
11.TAKE CITIZINS® FJIIMAL COMPLAINTS ASAINST 3.5 3.5
OFFICERS AND/OR DEPARTHMENT (ZITHER IN
PZRSON OR 3Y TELEPHONE).

"Q

RTANCE
SoMg

sCaLlz:

IMPCRTANCZ»1=0F

S=CRITICALy4=VERY IMPORTANT3=IMPIRTANT,
LITTLI IMPCRTANCE

et e e k™ v e e

i

C =
AGENCY: EXAMPLE
TASS_GROUP_SUMMARY IHFRRMATIC:
TASK GROUP #21.MEDIATING
TASKS THAT INVOLVE CONFRONTATIONS WITH HOSTILE OR
POTIMTIALLY HOSTILE PSOPLZI 4AND THE MEOIATION OF
INTERPERSONAL DISPUTES.
MEAN GRAPH _0F _AVERAGT _IMPORTANCE OF TASKS IN_TASK. GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGINCY 2.7 XXXXXXXXXXXXLXXXXXK XXX
COMPARISON
GROUP 305 XXXXXXXXXXRAXXXXHXHXK XK XX XXX K XX
STATEWIDE
COMPOSITE 3.5 XXXXXXXXXXXXAXXXXKXXXXXXXAXXKXXX
COMPARISON STATEWIOE
3R0UR 2OMPOSITZ
RANGE ACROSS |
AGENCIES 2.8 TO 4.2 1.5 TO 4,8
MIAN  GRAPH QS _AVIIAGI_SITIUSNCY OF _TASKS IN TASK GRQUP
1 2 3 4 5 6 7 ) 3
YCUR . NEVER MONTHLY KEEKLY DATLY
AGENCY 3.8 XXXXXXXXXXXXXXXXXX
COMPARISON
GROUP 440 KXXXXXXXXXXNXAXXKXX .
STATTWIDEZ
COMPOSITE 3.8 XAXXXXXAXXKXXXXXXX
COMPARISON STATEWIDE
sagup COMPGSITE
RAMGE ACROSS
AGINCIES 3.0 TO 4.9 2.3 TO 6.3
TOTAL ESTIMATIO MONTHLY PSRFORMANCE 3Y OFFICZR OF TaSKS IMN TASK GROUP
YOUR COMPARISON STATEWIOE
AGINCY 330UP COMPOSITE
NUMBER GF TASKS
PERFORMED & TASKS 5 TASKS & TASKS
TOTAL HONTHLY 17.0 15.8 16,9
PEIFIRMANCE TIMNES PER 40 TI¥IS PER MO TIMES PZR %3
PERCINTAGE OF
AGINCIZS WITH
LOWER VALUE 53.3% £5.8%
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AGENCY?T ZXAMPLE

BVTRAGT IMPORTANCE 0OF TASKS IN_TASK GROUP

@ TASK SROUP #21.MEJTATING

AVERASE IMPORTANCE RATINGS *

YOUR CIMPARISON STATEWIDZ
AGENCTY GRIUP  COMPOSITE
TASKS_PIRFORMEID 3Y YOUR AGENCY ’ :
1.COMFRONT HGSTILEZ GROUPS (E.5.s IIMON- 3.7 4,3 4.3
STRATORSs RIDTERS, 0 3AR PATRINS).
. 2.TALK WITH LZADZIRS OF DEMONSTRATIONS. 3.0 3.4 3.4
3.MEDTATE FAMILY SISPUTES. 3.0 3.6 3.6
) |
4 MEDIATE CIVIL DISPUTES. 2.7 3.2 3.1
S.KEEP PEACT IN ORGANIZED LABOR IISPUTES. 2.5 3.2 3.2
5. CONTROL NON-vIOLENT CROWDS,s GROUPS OF 1.7 3.2 3.1
y SPECTATORSs ETC.

— - - — - N = - = AR . R P = R W A R P WD P WP WS WD G WD AR WD WD W P VR GBS A P W W R G AP b SR A AR AR T S L O S e S S en
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S=CRITICAL4=VEZRY ITMPORTANT+3I=IMPORTANT,
[MPORTANCE

PORTANC" SCALE:
=GF SOMT IMPORTAMCI»1=0F LITTLE

S ——
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AGENCYS: EXAMPLE

AVIRAGE IMPORTANCE Q37 TASKS IM _TASK GROUP

TASK GROUP #17.CONFIRRING
AVERAGE_IMPORTANCE RATINGS +

YOUY COMPARISON STATSWIDE
AGENCY GROUP COMPOSITE
TASKS przpaqn D_SY_YOUR_AGENCY
1.ATTEND IN-SEZRVICE AND QUTSIDE CONFER- 3.0 3.1 3.1 ,
ENCES AND SEMINARS. '
2REGUEST INVESTIGATIVE ASSISTANCE (E£eGey 3.0 343 I.b
DETECTIVISs CRIMZI LA3y OTHER OFFICERS :
TRACKING 033Se SCU3A DIVERSy ETCe).
3.COMMUNICATS WITH SUPZRVISAIR(S) DJURING 3.0 3.5 3.5
SHIFT (Z.G.s TO RECEIVE DIRECTIUN,s SEEK
ADVICEy ZTC.)
4,PRESENT SUSATCTS TO VICTIMS OR WITNESSE S 2.7 3.5 3.4
FOR PURPOSES OF IDENTIFICATION.
3.TALK TO ora:a DFFICERS, SUPEIVISIRAS 2.3 3.5 3.5
PROSECUTORSy JUDGZS,y WITNESSZSs IR
VICTIMS TG RTVISW FACTS OF CASES T9
INSURZI PR0OPTR PRI-TRIAL PREPARATIOVM.
5.0I3CUSS CASES WITH PROSECUTORS FILLOWING 2.3 3.2 363
LE3AL PROCIZIJINGSa
7.PARTICIPATI IN METTINSGS JITH OTHIR 2.3 3.3 3.2
OFFIZZRS (Ze5e9 SRIEFINGS, DIPARTHMINTAL
STAFF MEITINGS).
SREVITW ACCIDINTS WITH ACCIDENT 2.3 2.7 2.3
IMVESTIGATORS.
3.COMMUNICATT INFORMATICN ON AN INFDIMAL 1.7 2.5 3.0
EASIS TO OTHIR LAW ZNFORCEMENT R
QFFITIALS.,
TASKS _WHICH_HAJ MIT_3ESy 2S3F70R4ID
BY YGUR JOS A4MALYSIS Sauotrc,
10.C0NFIR WITH SHYSICIANS REIGARDING MEDICAL 3.0x% 2.3

CONDITION OF PRISONERS/INMATES.

D D D R IS WL IS R WD D WD WD SD TR S S G D A R S D WD WE G R WP T WP R T A M T G A e T M T e WP WS L D Y MR D WM A D D T D W TP WL AR e A e

TMPORTANCT SCALEZ? S=CRITICAL4=VERY IMPORTANT,Z=IMPIRTANT,
2=0F SOMT IMPORTANCZI,1=CF LITTLZ IMPORTANCE

*+ FOR 30% QR MORIT OF THE AGEZNCTES IN YOUR COMPARISON 53RguP
THIS TASK #4)3 NOT 3IIN PZRFORMED OR THERE WAS MISSING DATA,
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c - 44
NSENCY: EXAMPLE C = 43 GENCY: EXAMPLE
-~ L .- = <
[ASK GROUP SUMMATY INFORMAILON AVERAGE IMPORTANCE OF TASKS IN_TASK SROUP
TASK GROUP. #22.PUBLIC RELATIONS TASK GROUP #22.PU3LIC RILATIONS
AVERASE IMPORTANCE RATINGS
TASKS THAT INVOLVE COMMUNICATION WITH CITIZINS IN ORDER YOg? BGRE PAgzgoucsrarTwrnf )
TO ISTA3LISH RAPPORT, O03TAIN GEINERAL INFORMATION, PROVIDE AGENCY GROUP  COMPOSITE
INFORMATION ASOUT THE LAW ENFORCEMENT ASENCY, STC. 14 e ———— e m e ————————————————— e —————————
______ L ) TASXS PSRF0RMED _3Y_YOUR_AGENCY
=aM CRAPL Q7 LVZRAGZ IMZOATANCE OF [ASKS_IN TASK GROUP ofie 1. INITIATE CONTACT WITH APPROPRIATT PUSLIC 3.0 2.7 2.8
¢ OUR L rTLs 2 : A 3 1 AGENCIES (S.5., TZLIPHONE COMPANY, £TC.)
 oency 2.3 merrmmixxoooooxx L TORTANT CRITICAL S I TO REPORT DAMAGE TO ZQUIPMENT.
COMPARISON S 2.TALK WITH PIOPLEZ ON THE BEAT TO 2.7 3.7 3.6
‘ ; R ZSTA: 4 R4°2PORT.
GROUP 2,8 XXXXXXXXXXXXXXXXXXXXXXX £ SR 3L18
STATEWIDE i S 3.TALK WITH PEOPLE ON THE BEZAT TOC PROVIDE 2.7 3.4 3.3
et ! i7OR! : HI LAW ENFORCIZME; :
COMPOSITI 2.8 XXXXXXXXXAXXXXXXXXXXXXX P i;ggg:fTon ABOUT TH= LAW ENFORCEAENT
COMPRRISON STATEWIDE 1 s _
S ANGE. ACROSS GRCUP COMEOSITE SR q.TaLx WITH PZTPLE ONM THE 3ZAT TO O3TAIN 2.7 3.5 3.5
AnNbGo > S |
AGENCIES - 2.1 TO 3.4 1.3 TO 4.1 IR CNERAL INFORMATION.
. S, INSTRUCT MSM3ERS OF THE COMMUNITY ON 2.7 3.3 3.3
"""" T T T T T T T 1 CRIMS P NTION
MTAN GRASH _OF AVIRAGI FRTIUTNCY OF TASAS IN_TASK_GROUP il REVENTION
1 2 3 4 5 5 7 8 3 ¢ ; cz 3 =
) - it ; : §.ARRANGE FOR PROFISSIONAL ASSISTANCI FOR 2.3 2.5 2.5
Y;ESCY ‘5 Q;xiixxx - 4ONTHLY WEZALY oaILY SR OFFENDERS NOT IN CUSTODY REGARIING
e e KAKAXKXXKX 1= PERSONAL PRO3LINS.
EggSSRISON 7 XXX KKXX XXX KX 7.RETZR PERSONS TO OTHER SERVICE AGENCIES. 2.3 3.1 3.0
i 3 X :
STATEWIDE PR 8.PRIVIDE STRIZT JIRECTIONS. 2.3 2.5 2.5
COMPOSITE 3.7 AXXXXXXXXXXXXXXXX oo I ,; 9, ADVISE PROPSITY OWNERS OR AGENTS OF 2.3 2.5 2.5
COMPERTSON STATEHIDE 10 POTENTIALLY HAZARDOUS CONDITIONS (Z.5.,
CANGE ACROSS 332U2 COMEOSITE 4 DAMAGEZD SINCSS, 3ROKEN WATER PIPSZS).
No [OAN ¥ ) ¥
- - %
ASENCIES 3.3 TO 4.7 2.9 70 5.7 { 10, INFOIM MOTORISTS OF PROCIDURES FOR 2.0 2.7 2.7
| i REPORTING ACCIDENT T2 PROPER
"""""""""""""" OOt 40 AUTHORITIZS.
TOTAL ESTIMATID MOGNTHLY PERFOIMANCE 3Y OFFICZR OF TASKS IN TASK GROUP 10 -
Y oUR 4P ARISON STATEWIDE 1 11.PSRSAINALLY DILIVER OZIATH MESSAGES. 2.0 2.8 2.9
b C Rk ) £ £ . S
VUMEER GF Tas: ASZNCY 220U8 CoHPOSITE 12.NOTIFY CWNZRS OF TOWZD VEHICLES OF 2.0 2.3 2.8
NUM3IR of TASKS . rasxs s o1 Tan LOCATION AND PROCIDUIS T2 FOLLOW T3
A S ok ® B s gy 8- 15 89 21 TASKS 21 TASKS RECLAIM VEAICLZS.
T2TAL MONTHLY 397 5.2 | 1.0 3.INSTRUCT PIRSONS QF PROPER MITHOIS TO 2.9 2.8 2.7
PERFJRIMANCE TIMES PER MO TIMES -PER MO TIMES FPER MO SLIMINATS SIRE HAZADS OR EXPLISIVES.
PERCINTASE OF R e e
ASENCIES WITH
LIWER VALUS 22.2% 18.0% +  IMPORTANCE SCALZ: S=CRITICAL,4=VERY [¥PORTANT,3=IMPIRTANT.
220F SOMZ IMPORTANCI.12=0F LITTLZ IMPORTANCE

PO
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CONT .~
(CONTINUED)

TASK GROUPS: PU3LIC RELATICONS

AYERAGE IMPORTANCE RATINGS =*
YOUR COIMPARISON STATEWIDEZ
AGENCY SROUP  COMPOSITEZ

14+PERSONALLY DELIVER MISCELLANEOUS 1.7 2.3 2.4
EMZRGINCY MESSAGES TO CITIZENS.

15.INFORM VIHAICLI QWNEZRS OF LESAL 03LIGA~- 1.7 2.5 2.5
TIONS RESARDING REMOVAL OF A3ANDONED
VE4ICLIS (WITHIN SPECIFIC PSRIOD OF
TIME).

15.NOTIFY PRIVATE CITIZENS OF DAMAGT TO 1.7 2.6 2.7
THEIR PROPZRTY AS A ESULT OF ACCIOZHT,
NATURAL JISASTEZR, ETC.

TASKS WHICH HA4JD _MOT_3ZEN DPEIEORMED

BY YOUR_JO3 _AMALYSIS SAMPLZ.,

17.HELP CITIZENS FORM NIISH3O0RHOGCD wWATCH 2.3 2.¢
GROUPS.,

18.MEZT SITH ANJ MAXI PRISENTATIONS TO 3.0 3.1
COMMUNITY GROUPS.

1. INSTRUCT MEIMBERS OF THI COMMUNITY ON 2.4 2.3
SELF-DEFEINSE.

20.PROVIDE INFORMATION TJ NEWS ¥ZOIA FOR 3.0 2.3
DISSTMINATION.

21.REQUIST HELP FROM NEWS MEDIA IN CRIMET 3.0 2.9

PREVINTION 0O SOLVING.

TS AT SO T v NS S D M D TS D S D MDD e . - - - — - > - - — Y} - = > > == -

* IMPORTANCE
2z20F SOME

SCALEZI S=CRITICAL&=VERY
IMPORTANCZ1=0F LITTLZ

IMPGRTANT s I=IMPORTANT
IMPCRTANCE

EREEEES

e,

o s i e e

s TR T AT

cC - 45
AGENCY: EXAMPLE
TASK_GROUP_SUMMARY INFORMATION
TASK GROUP #23.USING RAJIO/TELEPHONE
TASKS THAT INVQLVE USING COMMUMICATION DEVICES SUCH AS
PATROL CAR RADIJ, HANDPACK,s 3ASE STATION RAJIOs TELEPHOMES
ETC.
MZAN GRAPH OF AVERAGT IMPORTANCE OF_TASKS IN TASK BROUP
1 2 3 4 s
YOUR LITTLE IMPORTANT CRITICAL
AGENCY * 2.5  XXXXXXXXXXXXXXXXXXXX
COMPARISON :
GROUP Tal XANXXXXXKAKKXAXX AKX KK XXX KX XXXK X
STATZWIDZ
COMPOSITE 34 AXXXAXXAXXXXAXXXXXXXXKAXXXXXXX .
COMPARISON STATEWIDE
3ROUP COMPOSITE
RANGE ACROSS
45INCIES 2.5 TO 4.0 2.0 TO 4.5
MEAN GRAPY_OF _8YTRAGT FREQUECHCY OF TAS{S IN TASK GROUP
1 2 3 4 5 5 7 8 5
YOUR NEVER YONTHLY WEIKLY DATLY
AGENCY 5.0 AXXAXXXXXXXXXHXXLKNKXXXXX
COMPARISON
5ROUP 502 XXXXXXXXXKXXXXXKXXXXX KX KX X
STATZWIOZ :
COMPBSITE 5.1  KXNXAXXXXXXXXXKKXXXXXXXX XXX
COMPARISON STATEWIDE
333Up COMPOSITE
RANGEZ ACROSS
AGENCIES 4.3 TG 6.1 3.7 TO 7.6

- VD WD D S U WS ep s D D WP LGP A R D WD YD LGS G P R b SR A T S D M D G W D N D AW T M S VD W Y WP M W e A - .

TOTAL ESTIMATID 3Y JFFICZR OF TASKS IN TASK GROUP

YOUR COHPARISON STATEWIOE
AGENCY 3R0UP COMPOSITE
NUMBZR 0OF TASKS
PERFORMED 2 TASKS 10 TASKS 10 TASKS
TOTAL MONTHLY £3.3 75«6 7253
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PER 49
PTZRCINTAGE QF
TNCIZS WITH
LOJ4ER VALUE I5.5% 4p ,9%

- T . D D D WA W W e S T WS AN A WD WP M MY D DGR b T T Y M D D M WD W AP W R MD P R R WD WR R W P  WH R MD WL WA e W W MDA WP D A W W -
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AGENCY: EXAMPLE
AVIRAGE IMPORTIANCE QOF_TASKS IN TASK SROUP
TASK GROUP #23.USIN3 RAIIG/TELEAPHONT
AVERAGE IMPORTANCE RATINGS *
YOUR COMPARISOM STATEWIDE
AGENCY GROUP  COMPOSITS
TASKS _®FIFQRMED_BY YOUR_AGENCY
1.REZQUIST 3ACK~-UP ASSISTANCE IN 3.7 4a2 4.2
POTENTTIALLY HAZARDOUS OR EMERGENCY
' SITUATIONS.
2.REQUEST VERIFICATION OF OQUT-OF~COUNTY .3 3.6 3.6
AND OUT-OF~-STATZ WARRANTS SEFGRE
SERVICE..
3.TRANSMIT MISSAGES OVIR POLICE RAJIG (E. 3.0 443 4,3 |
G.v PATROL CAR RADIOs HANDPACK, UR BASE Lo
STATION 340I0). |
4,3ISPATCH OFFICIRS TJ CALLS. 3.9 3.5 3.5 |
cniys - A
S.REQUIST AIZ0RDS CHECKS. 2.3 3.2 3.2 &
£ ARRANGE FOR IEMOVAL IF AZANDONEZD, 2.0 2.5 2.5 3
DISABLED, OR IMPOUNDZD VEHICLES. ?
7W.RECEIVE IN-COMING CALLS SR0M THE PUBLIC. 2.0 3.4 3.3
B.CONTACT VARIOUS SOURCEZS (S.6. TMPLOYZRS, 2.0 2.8 2.9
UTILITY COMPANIZS, SCHOOLS), OVER THE ‘
TELEPHONZ 03 3Y MAIL, TO LCCATZI SSRSONS.
$.O0PSRATE TELEPHONE CONSOLE OR S4ITCH- 2.0 3.1 3.1 ;
BOARD . 1
TAS{S_WHICH HAD _NOT_3TIM_PEIFLRUED [
SY_YOUR_JO3 _ANALYSIS Sa4pL=., i
i,
10.JICTATE IN-DSPTH VARRATIVE RIFORTS 3.6 3.5 3
CONTAINING COMPLZITEI SSNTENCES AND Ll
PARAGRAPHS (Z.5.» INVESTIGATIVE RSPORTS, i
SUPPLIMENTAL/FOLLOW=UP REPORTS).
*+  TIMPORTANCTI SCALE: S=CRITICAL»4=VERY IMPORTANT.3=IMPORTANT
2=0F SOME IMPORTANCI,1=0F LITTLE IMPORTANCE

i , ; ; el
7 S

AGENCY: EXAMPLE

TAa3X

TASK GROUP K24,.TESTIFYING

GROUP_SUMMARY INMFORMATION

TASKS THAT INVOLVE APPEARING T3 TESTIFY AND TESTIFYING IN

COURT.,
MTAN GRAPH OF AVERAGT IMPORTANCE COF _TASKS IN TASK GROUP
L 2 3 4 5
Y QUR LITTLE IMPORTANT CRITICAL
AGINCY 203 XXXXKXXAKKXKXXXKXX
COMPAR ISON
GROUP 309 XXHXAKXXKXKXXXKKKXXKX XK KK KXKXHXK K AKX XX
STATEWIDE
COMPOSITT 3.9 XXXXAXXXXXXXXXXXXXAXAXXXXKAX XXX XXX XK
COMPARISON STATEJIDE
3R0UP COMPOSITE
RANGE ACROSS
AGENCIES 2,3 TO 4.8 2.3 TO S.0
MZAN GRAPH OF AVIRAGI FRIFUINCY OF_TASXS_IN TASK_GROUP
1 2 3 4 5 6 7 B 3
YOUR NEVER MONTHLY WEEKLY JATLY
AGENCY 3e2  KXXXXXXKXXXXXX
COMPARTISON
GROUP 8.2 XXXXXXXXXXXXXXXXXXXK
STATEWIDE
COMPOSITE 3.9 XXXXAXXAXXXXXXXXXX
TOMPARISON STATEWIDE
330UP COMPOSITE
RANGE ACROSS
AGENCIES 3.0 TO 5.1 2.0 TO 5.5
TOTAL SSTIMATZD MONTHLY PIRFORMANCEI 3Y OFFICER OF TASKS IN TASX GROUP
Y SUR COMPARISON STATEWIDE
ASENCY GIOUP COMPOSITE
NUMSER OF TASKS
PERFORMID 2 TASKS 2 TASKS 2 TASKS
TOTAL MONTHLY 1.1 3.0 2.5
ACRFIRMANCE TIMES 2ER “C TIMES PER M0 TIMES PER MO
PERCIMTAGE OF
AGENCIES WITH
LOWER VALUE 2.2% 11.0%

- A S e WD T G T D S P D A D D WD AP T MR R MR YR S WA WA e W A WS D W R D WD e M W GTH S WD I R WD G WD W T R G A W AP S W R T W AD wp ey wn e




AGENCY I EXAMPLE

AVSRAGE IMPORTANCE OF TASKS IN _TASK GROUP

3

TASK GROUP %24 TESTIFYING

AVERASE TMPORTANCE SATIMNGS *

YOUR COMPARISON STATEWIDE
AGENCY GRJUP COMPOSITE
TASKS PEIFORAT)_3Y_YQUR_SGENCY
1.APPEAR TOQ TZSTIFY IN LZGAL PROCZZIDINGS. 243 3.9 3.9
2+TESTIFY IN LZGAL PROCZESINGS. 2.3 4.0 4 a0

- ws > wp an we =
- - - -y A - - D - R S - - .- -

. - A - .- P A - - ot P -

. ) - — - —D - - — - -

* IMPORTANCZ SCALEC S=CRITICAL<4=VERY IMPORTANT,3=IMPORTANT,
2=0F SOMEZ IMPORTANCZ.1=0F LITTLZ IMPORTANCE

)

AGENCY: EXAaMPLE

TASK_GROUP _SUMMARY INFORMATION
TASK GROUP E25,TRAINING

TASKS THAT INVOLVE PROVIODING TRAINING TG OFFICERS»
CADEZTSe CIVILIANS, OTHER GFFICZRSs =TC.

RESERVES)

——-———-u--------------—------—-—~--—-A—--‘—--—.-——-—-———-—--‘—---‘—-—-————

MEAN  G24PH OF AVIZRAGZ IMOORTAMCE OF TASKS IN TASK GROUP
1 2 ‘ 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 205 XXXXXXXXXXXXXAXXXXXX
COMPARISON
GROUP JeT  KAXXXXXXXAXXXKXKXXXXXXXNX XK XX KX
STATEWIDE
COMPOSITE 3.4  MUNRXXXXKXXXXKKXAXXXXXXXXNHK KX _
COMPARISON STATEWIOE
gROUP COMPOSITE
RANGE ACR0SS
AGENCIZS 2.4 TO 4.4 2.0 TO 5.0
MEAN GRAPH OF AVZIRAGZ FRIJUENCY OF TASKS IN TASK GI0UP
1 2 3 4 3 5 7 8 3
YOUR NZVER MONTHLY WEZXLY JAILY
AGINCY 1+9  XXXXXX
COMPARILSGON
5ROUF 2,1 XXXXXXXX
STATEWIDE
COMPOSITE 2,3 XXXXAXXXX
COMPARISON STATEWIDE
GoUp COMPOSITE
RANGE ACROSS
LGENCIES 1.3 T0 3.3 1.2 TS 7.0
TOTAL SSTIMATZI MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASK GROup
Y QUR COMPARISGN STATEVIOE
_ ASINCY 3ROUP COMPOSITE
NUMBER OF TASK3
PERFORMED 3 TASKS 5 TASKS 3 TASKS
TGTAL MONTHLY 0.5 1.3 2.1
PERFORMANCE TIMES PER M0 TIMES PER 40 TIMES 2ER 43
PERCINTAGE 9F
SINCIZS WITH
LOWER VALUE 11.1% 12.3%

- - - ——_-—-———-———--——————--.--—————-—-——-——-—-——--—-——---—.——-——--—-—-—---
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| AGENCY: EXAMPLE
AGENCY: EXAMPLE : | T -
o _ oo q . TASK_GROUP_SUMMARY INFORMATION
TASK GROUP #25.TRAINING AVERAGE TMPORTANCE RATINGS - TASKS THAT INVOLVE THE COLLEZCTION, DOCUMENTATION AND
YOUR CINPAAISAN STATZWIDZ b PROCESSING OF PRISONER/INMATE PRIPERTY AND CUSTODY=-RELATED
0 v N znls : INFORMATION SUCH AS THAT RECOROED ON CUSTODY LO53S, JOCUMENTS
AGENCY  GROUP  COMPOSITE 5 fag a3l
Jup  coA? 9sIT= i OF ARREST, ITZ.
[23K5 _PZRFOR3:0 _BY YOUR_ABENCY E MIAN  GRAPH 0F AVIRAGI IMP0RTANCE OF TASKS IN_TASK GROUP
_ % 1 2 3 5 5
1.PROVIDE ON-THE-JO3 TRAINING TC OTHER 2.7 3.6 3.6 é Y OUR LITTLE IMBORTANT CRITICAL
OFFICZRS. _ . AGENCY- a3  XXXXXXXXXXXX °*
2.EVALUATE OTHER OFFICIRS (E.G.y PROBA- 2.7 3.8 3.8 i © COMPARISON
TIONARY QFFICIS, TRAINEZS OR'NZ P GRGUP 2.9 XXXXXXXXXXXKXXKXXXXXXXXX
OFFICZRS) . 1
r (~THE RAINING TO RECRUITS 2.3 3.8 3.6 o S oIt
3+PROVIDE ON-THZ-JO3 TRAINING TO RZC .3 -8 . COMPOSITE 3.1  XXXXXXXXXKXNXXXXXXXXXXXXXX
OR RESERVES. CIMPARISCN . STATENIDE
o gaTrd - P g23JUP COMPOSLITZ
3Y_YQUR_JOS_ANALYSIS SAZPLZ. . % AGENCIES 1.8 TO 4.1 1.0 T3 5.0
4,PROVIJE CLASSROOM INSTRUCTION TO OTHER 3.2 Sl e e ceeScmee e msemescemeae—a——-—————— e ——————— e mam—en——
QFTICZRS: IZCRUITS: RZSERVZS. TAIETS _ . . MTAN  GRAPH OF AYERAGE FILIVENCY OF TASKS_IN_TASK GROUP
‘ YCOUR NZVER MONTHLY WEZKLY 04
5.PROVIDJE ON-THE-U03 TRAINING TO CADETS 3.2 3.1 b S GENEY b3 XK K e BeilL LY
q AND/OR CIVILIANS. | (I ‘
€ e P COMPARISON
““““““““““““““ P GROUP 246  XXXXXAXXXXX
g
«  IMPORTANCE SCALII 5=CRITICALs4SVERY IMPORTANT,3=IMPORTANT, i STATEWIOE
2=0F SOME IMPORTANCI,1=0F LITTLZ IMPORTANCE ! FOMPASITE 2.3  XAXXXXXXKXXX
L COMPARISON STATEWIDE
| grauP CGMPOSITE
| RAMGE ACROSS
| AGENCIES 1.2 TC 5.3 1.2 TO 5.7
. TOTAL ESTIMATZD MONTHLY PERFORMANCT 3Y JFFICIR OF TASKS IN TASK SROUP
: YOUR COMP AR ISON STATEWIOE
; AGZNCY gROUP COMPOSITE
: NUMSZR OF TASKS
- BERFORMED 3 TASKS 10 TASKS 10 TASKS
) TOTAL MONTHLY 5.7 g.7 11,4
| PERFORMANCE TIMES PER %0 TIMZS PSR 4O TIMES PSR MO
& PEIRCINTAGE OF
. 4GINCIES WITH
: - LI¥ER VALUE 86.7% 70.5%

e, T R
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AGENCY?: EXAMPLE AGENCY: EXAMPLE
AVZIAGE IMPORTANCE 97 TASKS IN TASY 53R’0UD TASK _GROUP SUMMARY TNFORMATIIN
. TASK GROUP ¥27.GENERAL PAPERWORX
@ TASK GROUP #26.CUSTODY PAPERWGRK @
AVEIAGE IMPORTANCE RATINGS w TASKS THAT INVOLVZI THE GINZRATIIN, MAINTENANCS s REVIZW,
YOUR  COMPAIISON STATZnIoC STGRAGE s ETRIZVAL AND CONTROL 37 INFORMATION IN WRITTEN
AGENCY GROUP  COMPOSITE FORY SUCH A3 FILZSy LISTS, ORDIR SLANKS, WRITS 4ND
c————— e e m v o et e e et e e o R i SUBPOENAS.
TASKS _PEZRFORMTI 3Y YOUR AGENCY D D e et T —————————— e
‘ MIAN GRAPH_OF AVZRAGI IMPORTANCE OF_TASKS_ IN_TASK GROUF
‘ 1.PROCEZSS PRISONZRS/IMMATES FOR RELIASE 2.5 2,9 3.1 1 2 3 * >
FROM CusTodY. YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.1 XXXKXKXXXXXXXX
- 2.COLLECT aNJ INVENTIRY PRISONEZRS'/ 2.0 3.1 3.2 ’
INMATES' PSRSONAL PROPERTY. . : COMPARISON
GROUP 246 XXXXXXXXXXXXXXXKXXXXX
- 3.L0G PRISCNERS'/INMATES® PHONZ CALLS ON 1.3 2.8 3.0 .
FQIMAL CUSTOIY L3G. . STATEWIDE .
COMPOSITE 2.8 XXXAXXXXXXXAXXXXXXXXXXX .
TASKS WH4ICH 443 NOT_3TFEN PERFORMED COMPARISON STATEWIDE
3Y_YOUR _J03 ANALYSIS SA4OLE, 3RIUP COMPQASITE
RANGE ACROSS .
4.L36 PRISINERS'/INMATES® INJURILIES 3J¥ - 3.1 3.3 AGENCTIZS 1.2 TO 3.5 1.8 70 4.6
3 FORMAL CUSTIQY LOG.
S«DISTRIBUTE CLEANING IMPLEMENTS AND PSR- 2,74 2.7 1 MIAN GRAPH_0F AVIRAGI FRIAUINCY OF TASXS_IN TASK GROUP
SONAL HYGIZINT SUPPLIES TO PRISONERS/ 1 1 2 3 4 5 5 7 a 3
INMATZS. R YOUR NEZVEIR MONTHLY WEEXLY 2AILY
> i . AGENCY 2.6  XXAXXXXXXXX
) i: §.PREPARE OR O03TAIN MEALS FGR PRISONEZRS/ 2,54+ 2,7 SR
INMATZIS. - COMPARISGN
; SROUP 2,4 XXXXXXXXX
7 MAINTAIN ROSTZR 0OF CURRENT PRISONIRS/ 2, 5% 3.1 § :
INMATZS, RS SYATEZ4IDE
(I COMPOSITE 245 XXXXXXXXXXX
) 8 .COORDINATE PRISONERS'/INMATES' CONTACT 2,6%% 2.5 fir ! C2MPARISON STATEWIDE
WITH LEGAL COUNSZIL, 30NOSMEN AND OTHER i GROYP SOMPOSITE
VISITORS, : o RANGE ACTROSS
: i AGENCIZS 1.3 TO 4.1 1.8 79 5.1
2,0ISTRIBUTI PRIESCRIBED MEDICATION TO 2.5 3.1 i
PRISOMERS/INMATES. R e e e T b e e L LD DL Dbt
) P8 TOTAL SSTIMATID MONTHLY FIRFORMAMCI 3Y OFFICER OF TASKS IN TASK GROUFP
. 10.REVIZW JOCUMINTS OF 4RREST 3IFQRS Sobew 3.4 9.
ACCEPTING SU3JEICTS INTO DETENTION v ' YJUR COMPARISON STATEWIDE
CENTER. i ASZNCY GROUP COMPOSITE
i NUMSZR OF TASKS
B e e e e ———————————— e - | R FERFORMED 10 TASKS 24 TASKS 2S5 TASKS
* IMPORTANCE SCALE: 3=CRITIZAL4=VERY IMPORTANTy3=IMPORTANT., TOTAL M4OMTHLY 5.2 le,2 18.9
2=0F SOMT IMPORTANCEy1=0F LITTLZ IMPORTANCE =  2TRFORMANCE TI®IS IR 40 TIASS PER M0 TIMES PSR MO
*+ FOR S0% OR MORT OF THE AGENCIES IN YOUR COMPARISON SROUP PERCENTAGE OF
THIS TASX HAD NOT SZEN PERFORMEZI 3R THERE WAS MISSING DATA. AGINCIES WITH
LOJER VALUE 4.4% Gt

igmmeRmmnent Y e cu o 1 e 0 o



C - 54
AGENCY: EXAHMPLE
AVERAGE IMPURTANCE OF TASKS IN TASK _GRQUP
TASK GROUP #2T7.3ENERAL PAPZRWORK
AVERAGE_IMPORTANCE RATINGS =
YOUR COMPARISON STATEWIDZ
AGENCY GROUP  COMPOSITE
TASKS PERFOIMII _3Y _YJUR BGENCY
1.SERVI SU3POZNAS. 2.5 2.5 2.6
2 ,PREPARE LIST OF KNOWN CRIMINALS AND/OR 2.5 2.9 3.0
WANTZOD PERSONS FOR OWN OR DEPARTMENTAL
USE.
3.REVIZW WARANTS FOR COMPLETENESS AND 2.3 3.3 3.4
ACCURACY, ‘
4.3ESTICK EMERGENCY SUPPLIZS IV PATROL 2.3 3.1 3.2
VEHICLE (E£.5.9 FLARESy FIRST AID
SUPPLIZS, ITC.).
S.PREPARE INFIRIMATION TOR FEDERALs STATE, 2.0 2.5 2.7
AND LOCAL LAW EZNFORCIMINT OFSICIALS AND
AGINCIES.
S REVIEW EXTINSIVE LISTS (Z.6.9 T3 LOCATE 2.0 2.6 2.5
NAMESs SERIAL NJMBEIS, PHONE NUMBIRS).
7.800K EVIDENCI AND PERISONAL PRCPIRTY. 2.0 2.5 3.7
8.ISSUZ SSUIYENT. 2.0 2.3 2.4
F.CONTROL 4CCISS T8 ACCIDENT OR OTHIR 1.5 3.0 3.2
RECORDS.
10,COLLICT 3AIL. 1.3 2.9 2,3
TASKS_WHAICH_HA3 MOT_3TEM_2Z3FQI¥TD
3Y_YOUR _JOB AVALYSIS SAYPLE.
11.MAINTATN IMVINTIRY LIGS (E.G.y EVICENCE, 248 3.8
RECOVIRID 2ROPERTY).
12.PREPARE DICUMENTS FOR FILING (L.T.y 2.3%% 2.6
LABEL,s ALPHA3ETIZE, PLACT IN CHRONO-
LOGICAL ORDOZRy ETC.).

* IMPORTANCEI SCALE: S=CRITICAL+4=VERY IMPCRTANTs3=IMPORTANT,
2=C0F SOME IMPORTANCZI,«1=0F LITTLI IMPORTANCE

*%x FOR S0% OR MORT 0 THZ AGENCIZS IN YOJUR COMPARISON GSROUP
THIS TASK HAD NOT 8I=ZN PERFORMEID DR THERE W#AS HMISSING 0ATA4,

AP i

.
et
i

e
b
i

i i

C - 54
CONT.

(CONTINUED)

TASK GROUPT GEMZRAL PAPIRWORK

AVERASE IMPORTANCE RATINGS =+
YGUR COMPARISON STATEWIDE
AGENZCY GROUP COMPOSITEI
13.,PERSINALLY SILZ DOCUMINTS IN RECORDS 2e3%* 2.7
SYSTEMS (Z+Ges FINGERPRINT CARDSe
CORREZSPONDOEZNCE, CRIMINAL REPORTS,
VEMICLI REPORTS).,
14.PREPARE ACCIDENT STATISTICAL OATA FOR 2eldxx 2e7
OMye CHPy INTERNAL RZICORIS.
15.DEVELOP WORXK SCHZDULZIS FOR OTHER 3.0 2.2
OFFICZRS (INCLUDING SPECIAL
ASSIGNMINTS)«
SL,MAINTAIN INVIMTIRY LISTS (Z.53.9 JZPART- 24+ 2.7
MEMTAL EQUIPMENT AND PROPEZRTY:.
17.REVIEW WRITS AND 24IL B8CNDS. 2.7 2.8 -
18,0RNDER SUPPLIZS AND ZQUIPMENT. 234 2.3
13 .REV¥IZY RZTURN 3F CIVIL PROCESS P4R2ERS 2ulgxx 2.8
FOR ZOMPLZTINESS ANDO ACCURACY.
0.PERSOMALLY RITRIZVZI JC0CUMENTS FROM 2.8 2.7
RZCOROS SYSTZMS.
21.ARRANSE FOR APPIARANCI 0F JITNESSEIS 27 2.8
(EACLUDING SUB2JZNA SERVICD).
22.ACCEPT WARRANT 34IL ON THE STREZZT. 2sb*x 2.3
23.COLLECT FINEZS., ¥k x 2.0
24.PURGE REPCRTS FROM RICOROS 5YSTZUS. 1eG*> 2.5
29 MAINTAIN DEZPARTMENT RTCOIODS OF WARRANTS 2ebrx 2.8
STRVZID,
* I4PCRTANCE SCALE: 5:CQITICAL14=VERY.IHPORTAMT33=IMP3RTANTQ
2=0F SOMEZ IMPORTANCZ,1=CF LITTLI IMPGRTANCE

#x FOR 30X 3’ M0RZ OF
THIS TASK HAD

THE
NOT BzZ:IN

GINCIZS IV YOUR COMPARISON 3R0UP

PERFORMEID OR THERE WAS MISSING DATA.
xx+ FOR YOUR
OR THERZ

COMPARISCN GRCUP THIS Ta
HA4S MISSING DATA.

SX HAD NOT BEEN PERIFIRMEZ




c - 53
AGENCYI EXAMPLE
TASK_GROUP _Sy%MeRY INFORMATIGN
TASK GROUF HB28.REAJING
TASKS THAT INVOLVE THE RZADING OF JOB-RELATID WRITT:IN
MATERIALS SUCH AS STATUTES,y ORDINANCZSy LZGAL TRANSCRIPTS»
REPORTSy INTERQOFFICI MEMOSy TZILITYPE MESSAGIS AND TRAINING
MATERIALS.
MZAN GRAPH _QF AVERAGZ IMPORTANCE OF TASKS IN_TASK GROUP
1 2 3 4 3
YOUR LITTLE ITMPORTANT CRITICAL
AGENTY 2e¢5  AXXXXXXXXAXXXXXX XXX
COMPARISON
GROUP 30 XXXXXXHXXKXAXXXAXXXX LXK XX
STATEWIDE
COMPOSITE 30 XXXXXXXXXAAXXAXXXXXXKAXXAX
COMPARISCN STATEWIDE
GR0dp COMPOSITE
RANGE 4CRAIOSS
GEZINCIZS 241 T3 3.7 2.1 TO0 6.7
MIAN GRAPH 0= AVIRAGT FIZJUSNCY OF TASKS TN TASK GROUP _
1 2 3 4 5 6 7 3 3
YCQUR NEVER MONTHLY WEEZKLY DATLY
AGEINCY Sa3  XXXXXXXXXXXXXKXXX
CO¥PARISON
GR3UP 37 AXXXAXAXRXAXKAXAK XK
STATEWIRZ
COMPOSITE 3B  XXXAXXXAXXXXXXAXXXX
COMPARISON STATZHIIE
eRAUP COMPOSLIE
RANGZ ACRCSSS
AGEMCIZS 2.8 TO 4.5 2.8 T2 5.5

TOTAL ESTIMATED

MUMBER OF TASKS

F
PERFORMED
TOTAL MONTHLY
PERFIORMANCE

- Wt an o = o - e D e - -

MONTHLY PERFCRMANCE 3Y QFFICER OF TASKS IN TASX GROUP

Y OUR COMPARISON STATEWIDE
a3INCY 33ouP COMPOSITE
29 TASKS 32 TASKS 32 TASKS
35.0 5441 74.4
TIMES PER MO TIMES BER 4D "TIMES PER MO

i b g et o 5

ety

i g

AGENCY: ZXaMPLZ

AVERASZ IMPORTIANCE

OF TASKS IN TASK_GREUP

TASK GROUP R28.READING

AVERAS

E_IMPORTANCE RATINGS

YOUR
AGENCY

COMPARISON STATELIDEZ

GRJUP

COMPOSITE
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TASKS PZ3F03ME] BY_YOUR_AGENCY

1«READ CASZ LAWH. 343 3¢3 3.5
2.RZAD TRAINING 3ULLETINS 3a3 Je& 3e4
J.PENAL CODZ 3.3 3.9 4,0
4,READ TELZTYPEZ MESSAGES., 3.0 3.0 3.1
SsREAD REIPORTS CONSISTING OF SZVEZRAL SHORT 3.0 3.2 3.3
DESCRIPTIVE PHRASZSe SENTZNCE FRAGMENTS,
OR VZIRY SHORT SZINTINZIIS (Z.G.y INCIDEINT
RZPORTS) .
5.RZAD LEGAL INTZIRPRITATICNS (Z.G.y 3.0 3.8 3.6
CALIFQRNIA ATTORNEY GENERAL'S OPINIOANS,
CITY ATTORNZIY OPINIONS).
7«READ IN-JEPTH NARRATIVE REPOITS COMTAIN- 3.6 3.3 345
ING COMPLETT STNTINCIS AND PARAGRAPHS
(ZeGey INVISTIGATIVZ RIPORTS. SUPPLE=~
UENTAL/SO0LLON=UP RZIPORTS).
3.HZALTH AND SAFZTY C02Z 2.7 3.4 3.4
S.WELFARE ANOQ INSTITUTIONS CODZ 2.7 It 3o
10.RZAD REPORTS CONSISTING PRIMARILY OF 2e7 3.0 3.1
CHECKX=0F~ 20XES OR FILL=IN BLANKS (2.6,
YEZHIZLE TMS2UND RIPORTS) .,
11.READ DJEPARTMINTAL MANUALS. 2.7 3.5 3.5
12.RTAC LEGAL TRANSCIRIPTS. 2.7 2.4 2.8
13.READ STATZs FEDZRAL 4ND LCCAL STATUTZS. 2.7 3.6 3.5
1&,VE4ICLD 233E 2.7 3«5 3.6
13 .MUNIZIPAL CODE 2.7 2.4 3.3
18,PRIFZSSIINAL LAW ENFORCEMENT PUZLI- 2.7 248 2.8

CATIONS (ZwGey POLICE
ENFORCEMINT SULLITIW

CHIEFs F3I Lad
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> TMPORTANCE SCALZC S=sCRITICAL,4=VEIRY I4PORTANTs3=IMPIRTANT,
2=0F S0Mz IMPORTANMCZIy1=0F LITTLZI IMPORTANCE

.
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CONT. A AGENCY: EXAMPLE
(CONTINUED) A
TASK GROUP: REZADING ¥ , IASK_GROUP_SUMUMARY INFORMATION
AVERAGE IMPORTANCE RATIVGS * : gg; TASK GROUP #23,0IAGRAMING/SKETCAING
YOUR CIOMPARISON STATEWIDZ | .
AGENCY GROUP COMPOSITE TASKS THAT ARE ASSOCIATED WITH DEPICTING A CRIMEZ QR
----------------- e mm e e ————— - ————————————— e - i iy ACCIDENT SCEINI IN SCHEMATIC FORM SUCH AS SKETCHING.
R RN OIAGRAMINGy TAKING MZASUREZMENTSe PZIRFORMING SIMPLE
17.SUSTNESS AND PROFESSIONS CODEZ 2.3 3.0 3.0 P ----EfEEELﬁIZEfSL Erc.
18 ,ALCOHOLIC BEVERAGE CONTROL 4CT 2.3 2.9 3.0 i MEAN GRAPH _OF AYSRAGI IMP0RTANCE OF TASKS IN _TASK GROUP
| - ) 1 2 3 4 5
. 0 STRZET MAPS.. 2.3 3.1 3.1 YOUR LITTLE IMPORTANT CRITICAL
LoREA ' . AGENCY 2.0 XXXAXXXXXXXXX
OFFICE MEMOS. 2.0 3.1 3.2 :
20.READ INTZIROFFIC MOS COMPARISON
21.COUNTY ORDINANCES 2.0 2.5 2.7 GROUP Fel AXXXAXXXXKXKXXXXXKXXXXX XXX
«REA ATHER FORECASTS AND SULLETINS. 2.0 2.0 2.1 STATEWIDZ
22+RZAD WEATH R FORECASTS COMPOSITE 3.1  XXXXXXXXXXXXANXXXXXXXXAXKLX
23eUeSe CODE (Z.Gey RIGARDING ILLEGAL 2.0 2.4 2.3 COMPARISON STATEWIOE
ALIENS) GRAUE COMPOSITE
. RANGE ACROSS .
24.AanIMISTaATIVE ceos 2.0 2.4 2.4 GENCIES 2.0 T3 3.8 1.6 T2 4.7
S, EVIDENCE £93%Z 2.0 3.2 3.2 e e e e - S s Nds s e
vIQENC MEAN GAPH 0F_AVIRAGS FRTJUSNCY OF TASKS_IN TASK_GROUP_
£.U.S. CONSTITUTION 2.0 3.1 3.0 1 2 3 4 3 ) 7 3 3
26:U.5. LONS ' R YQUR NEVER MINTHLY WEEKLY DAILY
27.RZAD INCOMING CORRISPONCENCE. 2.0 2.7 2.8 C?g AGEANCY 3eT  KXXXXXXXXXAXNXXXKX
28 ,READ AND INTERPRET CO0DID MATIRIAL (Z.Gey 1.7 2.3 3.0 COMPARISON ‘
- NCIC PRINTOUT, OMV DRIVERS'® REZCORDS). GRCUP 347 XXXXXXXXXXXLXXXXX
29 .GOYERME! a0z 1.3 2.3 2.3 STATZWIIJZ
29 GOVERNMENT €00 COMPOSITI 3.8 XXXAXXXXXXAXXXXXX
TASKS WHICH HA) NOT_3EEN 2EIFARYED COMPARISON sgATEulog
OUR_JO3 ANALYSIS SAMPLZ. SR32LP CorPAaSITE
2L 12y —Ra3-32-tes RANGEZ ACROSS .
30.,35YISW CRIUS LA3 RIPORTS. 2.8 3.0 ABENCIZS 3.0 TO 445 2.4 TO 3.4
LCIt ConE 2.3 3 S O N S S e e i bl
3L.CIVIL - TOTAL ESTIMATZIO MONTHLY PERFORMAMCEZ 3Y OFFICER OF TASKS IN TASK GROUP
oF AND GAMT Z0OZ 2.2 2.3 i
z-mLeH i YQUR COMPARISON STATIWIDZ
---------------------------------------------------------------------- f AGENCY GROUR CoMPCSITE
‘ MUMBIR OF TASKS
* [UPORTANCE SCALE: S=CRITICAL¢4=VERY I[MPORTANT3=IM4PORTANT, SERFOIAMED 3 TASKS 7 TASKS 7 TASKS
OF SOME IMPORTANCI,1=0F LITTLI IMPORTANCE
2=0F SOAE I ce ' TOTAL MONTHLY 12.2 13.0 18.8
PERFORMANCE TIMES PER MO TIMES PER MO TIMES PEZR MO
PSRCINTAGE OF
AGENCIES WITH
g LOWER VALUE 20.0% 20.1%

e et
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7.0IAGRAM LAYOQUTS OF INTZRIGR DESIGNS OF
BULLJINGS.

- — A . D L GG WR W D W W P D . M S

* IMPORTANCE

2=0F SO4E [MPORTANCE

IWPCRTAMC #1=0F LITTLEZ

- - - -
- - - = - n = s W D M W S =S S5 S

CALZ: 3= C?ITI”Aqu- YTRY IMPORTANT«3=IMPORTANT

AGENCY: EXAMPLE
AYSRAGI IMPORTANCE 07 TASKS IN _TASK GROUP
+J L AMING/SKETCHING )
TASK GROUP #23.31AGK ‘ AVERIASE IMPORTANCE RATIMGS *
YOU CIMPARISON STQTfNIDg
AGENCY GRJUP COMPOSITZ
TASKS 2S’3FQ3MI] _3Y_YOUR &QE cY
1.ESTIMATE VEHICLI SPEZ USING PHYSICAL 243 3.0 3.0
EVIDENCE AND MATHEMATICAL FOIMULAS OR
GRAPHS .
2.,S<ETCH ACCIODEMT SCENES. 2.0 3.2 3.2
3,0IAGRAM A4CCIJENT SCENES TQ SCALE. 2.0 2.7 27
4 ,PERIFORM SIMILE WATHEMATICAL CALCULATIONS 1.7 Jel Je1
(ADD, SU3TRACT,y MULTIPLY, DIVIDE),
5, TAKE Z0OO0RDIVATE MEASUREMENTS OF ACCIDENT 1.7 3.2 3.3
SCINZS.
TASKS 441CH_HAJ _NOT 3ZZN_PZ =934I3
2y YDUR_JO5 ayaLYSIS S$a4° LE.
5 3.4
WSKETCH CRIMZ STINES. 3.3 3
3.1 Je1
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AGENCY: EXAMPLE
TASX_3RQUP _SUMMARY INSORMATION
TASK GROUP H30.4RITING
TASKS THAT INTAIL RZCORDING INFORMATION AND/OR DJESCRIZING
ACT3S OR EVENTS IN WRITING SUCH A4S FILLING OUT FORMSS
ISSUING CITATIONS, WRITING REPORTS, TAKING NOTES, PREPARING
CORRESPINDENCE, £TC.
MIAN GRAPH _OF AVIRAGE IMPORTANCE OF TASKS IN _TASK GROUP
1 2 3 4 s
Y OUR LITTLE IMPORTANT CRITICAL
AGENCY 2.3 XXXXXXXKXXXXKXXXX
COMPARISON
GROUP 3ol XXXXXXXXXKXXKXXXXKAKXXX XXX

STATIWIDE

COMPOSITE 3.1 XXXAXAXXXXXXXXXXXXXXXXXXKXX
COMPARISON STATEWIDE
220UP COMPQASITZ
RANGE ACROSS
AGINCIES 2,3 TC 3.9 2.2 TO 4.4
MIAN GRAPH_OF AVERAGI_ZRIGUENCY OF TASXS_IN TASK SR0UP_
1 2 3 4 3 5 7 2 B
YOUR NEVER MGNTHLY dESKLY gaILY
AGENMCY 445  XKKXXKXXXXAXXKXKX XK XXX
COMPARISGON
GROUP 443 XXXXXKXXXXXXXXKXXXXXX
STATZWIOE
COMPOSITE, 4.2  KXXXXXXXXXXXXYXXXXXX
COMPARISON STATZHIDE
3R0UP COMPOSITL
RANGE ACROSS
AGENCIZS 4.1 TO 5.¢ 3.5 TQ 5.4

TOTLL ESTIMATED MONTHLY PIRFORMANCE

YJUR
ASENCY

MUMEER OF TASKS

PIRFNIMID 18 TASKS

TOTAL YONTHLY 87.3

PIRFORMANCE TIMES PER MO

R R a

X R e el e e R T R N R PR R R 2 Y

BY OFFICZR JF TASXS IN TASK GROUP

COMPARISON STATEWIDE i
SROUP CGMPOSITE |

23 TASKS 23 TASXS §
2.4 120.8

TIMES PER M0 TIMES PER M0

L
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AGENCY: EXAMPLZ e | CONT.
. S (CONTINUED) |
AVIRAGE IYPORTANCT 0F TASKS IM TASK 3ROU? i TASK GROUP: WRITING
@» g @ AVERAGE IMPORTAMCE RATINGS +
‘ TASK GROUP #30.WRITING i ; ' YOUR COMPARISON STATEWIDE
AVEIAGE IMPORTANCE RATINGS « LR AGENCY GROUP  COMPOSITE
YOUR COMPARISON STATEWIDZ e e
AGENCY GROUP  COMPOSITE P
T et ittt S B 1544RITE LITTIRS 0 OTHIR CORRESPONDENCE AS 2.0 2.7 2.7
TASKS PEIFQRMED_S3Y_YOUR AGENCY : PART OF THE J03, ‘
L.%RITS REPORTS CONSISTING OF SEVERAL 3.0 346 3.6 o © 17.ISSUE PARKING CITATIONS. 1.7 2.4 2.5
SHORT DESCRIPTIVE PHRASES, SENTENCE T
FRAGMENTS OR VYERY SHORT SENTINCES (E.G.o 1 18.RZQUIST THAT DMY RE-ADMINISTER DRIVER'S " 1.7 2.6 » 246
INCIDENT RIPORTS). R TEST TO PZIISONS CURRENTLY LICEZNSZII.
2.RECORD AND COMMUNICATE DESCRIPTIONS OF 3.0 3.8 3.8 , § TASKS WHICH HAJ _NOT _3IEN_PERFORMED
PSRSONS (Z.G.» SUSPECTSs MISSING T 2Y_YOUR_JOB _ANALYSIS SAMOLE.
PEISONS). P
3.TAXZ NOTZS. 3.0 3.8 3.8 1
2 20.PRIPARE FILONY COURT COMPLAINT FORMS. Jalww 3.2
4 ,4RITE IN-0IPTH NARRATIVE REPORTS CON- 3.0 3.9 3.2 { .
TAINING COMPLETS SENTENCES AND PARA- L 21,PRZPARE LESSIN 2LANS: 2.9 2.9
GRAP4S (T43+9 INVISTIGATIVE REPORTSs P -
SUPPLEMENTAL/FOLLOW=-UP RIPORTS). ; 22,PRIPARE PAPIIWORX I PROCESS SEIVICT. 2.0#~ 2.5
 5,RECORD FIRMAL CONFEISSIONS IN WRITING. 2.7 3.6 3.7 . 23.PREPARE MISIIMSANOR COURT COMPLAINT y 2. F*x 3.0
: [ FORMS.
y & §.SUMMARTZE IN WRITING STATEMENTS OF 2.7 3.7 3.7 L Bt
Qj KITNESSES. COMPLAINANTS,y ZTC, -’ e e e e e e e e e ————
T.WRITE EVALJATIONS OF TRAININS RICI VED. 2.3 31 3.1 : »  IMPCRTANCE SCALE: S=CRITICAL&=VERY IMPORTANT,3=IMPIRTANT,
2=0F SOMZ IMPGRTANCZI,1=0F LITTLI IMPIORTANLE
8,03TAIN SZAICH WJARRANTS, 2.5 3.3 3.4 ‘
= #* FOR 30X OR MORE OF THE AGENCIZIS IN YOUR COMPARISON GRQUP
3,W4RITE INTEIJIFFICT MEMOS. 2.3 2.9 2.8 - THIS TASX HAD NOT BEIN PERFORMED OR THERE WAS MISSING DATA,
[
10.FILL OUT SURYEYS. 2.3 2.3 2.3 :
11.ISSUZ WARNING TICKEZITS (FOR EQUIPMEINT, 2.0 2.8 2.7 o
MOVINGs OR 2ARKINGS VIOLATIONS). >
12.MAKE INTRIZS IN ACTIVITY LGG. PATROL 2.0 3.2 3.3 ¢ o
LOGy DAILY RSPORT OR DSPARTMENTAL =
13,ISSUS CITATIONS FGOR NOM-TRAFFIC 2.9 2.2 2.9 S SR
OFFENSES. L
14,ISSUE VE4IZLI C0DT CITATIONS. . 2.0 3.3 3.2 i
15.COMPLITE RIPORTS CONSISTING RIMARILY 3F 2.0 3.5 LI §«~
CHECKX=GFT 3C0XE3 OR FILL=IMN BLANKS (Z.G.. £
VEATICLE IMPOUNT RIPORTSI) .
+  IMPORTANCT SCALZ:! S5=CRITICAL&=VERY IMPORTANT ¢3=I4GIITANT,
2=07 SOMI IMPORTANCI,1=GF LITTLI IMPORTANCE




C - 61
AGEMCY: EXAMPLE
TASX_3ROUP_SUMMARY INFORMATION - /
@¥> TASK GROUP #31.RESTRAINING/SUBDUING ;
TASKS THAT INVOLVE THE REISTRAINING AND/OR SUBOUING 2F
INDIVIDUALS BY MEANS OF 3ATON TZCHMIGUESs LOCKSs GRIPS CR
HOLOS, OR RESTRAIMING DEVICESs SUCH AS HANOCUFFS. :
MEAN GRAPH OF AYTRAGZ IMPORTANCE OF TASKS IN TASK GROUP :
1 2 3 4 5 ;
YQUR LITTLE IMPORTANT CRITICAL ;
AGENCY 300 XXXXXXXXXXXXXXKXXXXXXXX XX :
COMPARISON .
GROUP 4.0 XXXXXXXXKEXREXXXAXXKXXAAXXXXAX XK XXX XXX ;
3
STATEWIDE
COMPOSITE 3.5 XXXXXAXXXXXXAXXXXXXXXXXKXXXHXXXKXXKXAK
COMPARISON STATEWIDE
220UP COMPOSITE 1
RAMGE ACROSS . |
AGENCIES 3,0 TC 4.8 2.6 TQ 3.0 1
MIAN G434 _JF AVIRASI _TRIIUINCY OF _TASKS_IN _TASK _GROUP L
L 2 3 4 5 5 7 8 3 :
YOUR NEVIR MONTHLY WEEKLY JAILY
} @» AGINCY 3ol HXXKXXXXXXX XXX
’ COMPARISON B
GROUP Tol KXXXXXXHXXXXXX ;
STATSWIOE §
COMPOSTTI 3.0 AXXAXXAXXXXXK ‘ ;
COMPARISON STATZJIDE :
: 328UP SCHAPCSITE :
RANGE ACROSS
ASENCIES 2.6 TO 4.3 1.8 TO 4.3 E
TOTAL ESTIMATED MONTHLY PERFCRMANCZ 3Y OFFICEZR OF TASKS IN TASK GROUP iR
YOUR COMPARTISON STATEWIDE )
AGENCY 220UP COMPOSITEL |
NUMBER 9F TASKS '
- PZRFORMED 7 T4SKS 7 TASKS 7 TASKS £
TOTAL MOINTHLY 13.3 10.7 9.4 3
PSRFORMANCE TIMES PER 40 TIMES PER 42 TIMES PIR M) 1
&
SERCINTAGE OF i
AGENCIES WITH
LOWER VALUE 73.3% 79.0%

<

AGENCY: ExAMPLZ

AYZIRA3Z IMPORTANCE 37 _TASKS IN TASK 3ROUP

TASK GROUP #31.RESTRAINING/SUSOUING

AVEIASE IMPORTANCE RATINGS +

YOQUR COMPARISON STATEZWIDEZ

e | AGENCY GROUP  COMPOSITE
TASKS PERFORMED_BY YOUR_AGENCY T T
Lo HANDCUFF SUSPECTS OR PRISONERS. 3.7 4.3 4,3
2.USE RESTRAINING OZVICIS OTHER THAN 3.5 2.4 3.4

HANDCUFFS (Z.Gey LES IRONS, STRA?S).
3.SU3JUZ ATTACKING PIRSONS USING LICKS, 3.0 4,1 4,1

GRIPS, 0R HOLDS (00 NOT INCLUDE

MECHANICAL JZVICES).,
44SUBOUE RESISTING PERSINS USING LOCKS, 3.0 440 3.9

GRIPSe OR HOLDS (00 NOT INCLUDE

MICHANICAL DIVICZIS).
S.USING BATON, SUBJUZ ATTACKING PSRSONS. 2.7 4.1 4.1
&+USING BATON, SUBDUE RESISTING PERSING. 2.7 440 3.9
7.RESORT TD UST OF HANDS OR FECT Iv 2.7 S

SELF=-DEFENSE, > 2

* IHPERTQNCE SCALI: 3=CRITICAL4=VZRY IMPORTANT,y3=IMPORTANT
2=0F SOMZ IMPORTANCZ,1=0F LITTLS IMPORTANCE




C -~ 63
AGENCY: EXAMPLE
TASX S5RQUP SUMMARY INFORMATION
TASK GROUP B32.PHYSICAL 2ZRFIIMANCE
TASKS THAT INVOLVE PHYSICAL ACTIVITY SUCH AS LIFTINGs
CARRYING OR DRAGGINSG HEAVY OBJECTSs CLIMBING OR JUMPING
QVZIR 03STACLESy RUNNINGy ETC.
MEAN GRAPH OF AVTIAGT TMPIRTAMCE OF TASKS IN TASK GROUP
1 2 3 4 5
Y QUR LITTLE IMBPORTANT CRITICAL
AGENCY . 243  XXXXXXUAXXAKAKRXAXXNX
COMPARISON
GROUP Tal  XXXXXHXKXNAXKXKKAXXXXXXAXXX
STATEWIDE : :
COMPOSITE 3.1  XXXXXXXAXXXXAXXXXXXXAXXX XXX
- CIMPARISON STATEWIDE
SR0UP ) COMPOSITE
RAMGE ACRCSS
LGEZNCIES 2,3 TO 3.9 1.6 TO 4.5
MIAN GRAPH Q7 AYTRASZ FRIJUIMCY OF TaSKS IN_TASK GROUP
1 2 z 4 5 5 7 ) 3
YQUR NEVER MOMTHLY WEEKLY JaILY
AGENCY 3.0 KAXXXXXXXKXNX
COMPARISON )
GROUP Ted  XXXXXXXXXXKXX
STATEWIDE
COMPOSITI 2,8 XXXXXXXXXXXX
COMPARISON STATSWIOZ
SRIUP COMPOSITZ
RANGZ AZROSS
AGENCIES 2.1 TO 4.5 1.8 TO 4.6
TOTAL £STIMATID MONTHLY PIRFORMANCEI 3Y JFFICER 0QOF TASKS IN TASK GRCUP
YOUR COMPARISSON STATTWIDE
AGENCY GROUP COMPOSITE
NUMBZR OF TASXS
PZRFORAMID 15 TASXS 16 TASKS 16 TASKS
TOTAL MONTHLY 3.3 10.0 8.5
PCREGRMANCE TIMES PER MC IMES PER MO TIMES PZR MO
PCRCINTAGE OF
AGENCIES WITH
LIWER VALUE 44 ,48% 25.8Y%
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AGENCY: EXAMPLET
AVERAGE IMPORTANCE GF TASKS IN TASK GROUP
TASK GROUP #32,PHYSICAL 3ERFORMANCE
AVERASE IMPIRTANCE RATINGS *
YOUR COMPARISON STATEWIDE
AGENZY GRIUP  COMPOSITE
TASKS_2ZRFORMED _BY_YOUR _AGENCY
L.CARRY HEAVY OBJECSTS (Z.G.+ DISABLED 3.0 3.1 3.1
PERSON OR ZQUIPMENT).
2.LIFT HEAVY 03JZCTS (Z.G.y DISASLED 3.0 3.2 3.1
PZRSON O ZQUIPMENT).
3.0RAG HEAVY 08JICTS (Z.G.s DISA3LID 3.0 3.1 3.1
PERSON OR ZQUIPMENT).
4.PUSH HARD-TI-MOVE OBJECTS BY HAND (£.6.y 2.7 2.5 2.5
DISA3LED OR ABANOGNID VEHICLI).
5,PULL ONESZLT UP OVIR 23STACLES. 2.7 3.2 3.1
&.USZ 300Y FORCE TO S4IN ENTRAMCE THROUGH 2.7 3.1 3.1
SARRIZRS (Z.G.y LICKID COORS).
7.JUMP ACROSS JITCHTSs STRIAMS, ZTC. 2.7 2.9 3.0
8.CLIM3 UP TO ELIZVATZD SURFACES (Z4Gas 2.7 3.1 3.1
RGGF) a
9,JUMP DOWN FROM SLEVATED SURFACES. 2.7 3.1 3.1
10.JUMP GVZR 03STACLES. 2.3 3.1 3.1
11.3ALANCT ONSSEL7 ON UNZIVEN OR NARROW 2.3 3.0 2.0
SURFACES.
12.CRAWL IN CONFINED ARTAS (E.G.s ATTICS)., 2.0 3.0 3.0
1Z.PURSUE 0N FOOT FLEZZING SUSPECTS. 2.0 3.7 2.7
14.CLIM3 DQVIR 03STACLIS (Z.G.s WALLS). 2.9 3.2 .2
15.CLIM3 THROUSH OPINIMGS (E.Gey WINDOWS), 2.0 3.2 3.1
TASXS WAICH_HAD NOT_3IIV P2E3FQ024TD
3Y_YOUR JO3 aNALYSIS SAMPLE.,
15.SWI% O0R TRIAD WATSR TQ RETRIIVI 30DIES, 3.1 3.1

SYIDINCEs SAVE JNZ'*S LIFZy

* IMPORTANCE
2=0F SOoME

scaLz:

S=CRITICALy4=VIRY
IMPORTANCTs1=0F LITTLS

ETC.

TMPORTANT ¢ 3=IMPORTANT
IMPORTANCE

ot o TR
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AGENCY: EXAMPLE | P AGENCY: ZXAMPLE
TASX GROUP SUMMAZY IMFORMATION AYSRAGE TMPORTANCE OF TASKS IN TASK GRAUP
TASK GROUP H33.WEAPONS 4ANDLING ; k3 ~
i TASK GROUP #33.WZAPONS HANDLING
TAS<S THAT INVOLVE THE ROUTINE AND NON-ROUTINE FIRING OF S B AVERAGE IMPORTANCE RATINGS =+
FIRZARMS OR OTHER WZAPONS (DURING REGUIRED PRACTICE, AT | . YOUR CIMPARISON STATEWIDE
INJURED OR DANGEROUS ANIMALSy ETC.). E AGENCY GRIUP COMPOSITE
e ———— ————————— e e e e m e = e e e i o TASKS _PEZRF03MZ] 3Y YOUR AGENCY
’ MSAN GRAPH OF AVSRAGE IMPORTANCE OF TASKS IN TASK GRDUP .
1 2 3 4 5 S 1.FIRE HANOGUN AT PE330N. Sa0 47 4.7
YOUR LITTLE IMPORTANT CRITICAL i .
AGENCY Teb  KXAAXKXHXXXXKXXAXXXKAKXKKXKX XXX K i . 2.QUALIFY ANJI/OR ENGAGZI IN REGUIRED PRAC- 3.7 4,3 443 °
) A TICE OF OPSZRATION OF FIREARMS ANO 2THER
COMPARISON 7 : WEAPONS.
GROUP 4,2 XXXNXXXXKXXXXKXX XX KX XHXHX KK XXX XA KKK X ¢
o - 3.0ISCHARGI FIREARM AT 3A0LY INJURZID, 3.3 3.6 3.3
STATEWIDE [ DANGEROUS 0R RA3ID 4ANIMALS.
COMPOSITE 442 XXXXAXXXXXNXXXXKXXXAXKXKXXXXXXXXAXXXX XXX - L
3373UP COMPESITZ |
RANGE ACROSS 3 S.0RAW FIRZARM, 2.7 443 4.3
AGENCIES 2.2 TO 4.9 2.8 TO S.0 .
I TASXS WHICH HAJ NOT SEEN PERFORUED
----------------------- e e e L L e L L g © 3Y_YOUR _JO3 4VYALYSIS SAYRLE.
MZAN  GRAPH OF AVIRAGE FREQUEMCY OF TASKS IM TASX_SRIUP §
1 2 3 4 5 5 7 8 3 i E€+FIRT WARNING SHOTS WITH HANDGUM IR 3.8%x 3.6
YOUR MEV IR MONTHLY WEZKLY gaILy | — RIFLE.
3ZNCY 302 KXXXXXXXXXXKXX 2 T
; -’ 7.5FIRT SHOTGUN AT PERSON. 4.7 4.7
COMPARISON s
SROUP 203 XXXXAXXXXX ; 8. FIRE RIFLZI AT PZRSON, 4,5+% 4.5
STATZJIIE . 9.FIRS AUTOMATIC WZAPON SUCH AS MACHINE 2.4 3.5
COMPOSITT 2.2  AXXXXXXX b GUN OR MACHINZ PISTOL (ZXCLUDING
COMPARISON STATEWIDE P TRAINING) .
ZR3IUP COMPOSITZ P
RANGE ACROSS : e T T P et m e e m e mc e e mm e e e ———————————————— ———————
AGENCIZS 2.3 T0 4.7 2,2 10 3.5 |

P »  TMPORTANCE SCALI: 35=CRITICAL,4=VERY I[MPORTANT +3=IMPORTANT.
T e e s T TP S ——————— o, 2=0F SOMEI IMPORTAMCE,1=0F LITTLZ IMPORTANCE
TOTAL ISTIMATIO MONTHLY PEZRSCRMANII 3Y OFFICER JF TASKS IN TASK SROUP v

P *x  FOR 50% OR MORZT OF THI AGEMCIZS IN YZUR COMPARISON GROUP
YOUR COMPARTSON STATEWIDE R THIS TASK HAD NOT BEZN PERFORMED OR THERE WAS MISSING DATA.
ASENCY §RBUP COMPOSITE -
MUMBER OF TASKS o )
PERFORMED 5 TASKS 3 TASKS I TASKS L
TOTAL MONTHLY 3.5 4.5 4.4 e
PTRFIAMANCE TIMES PER M0 TIMES PER MO TIMES PER M0 .

PZRCINTAGE OF
8GINCIES WITH
LOWER VAaLUE 77.8% Blag¥X
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X AGENCY: EXAMPLE
3 Qgg SEHAVIORAL WEIGHTS
. YOUR COMPARISON STATIWIDE
S AGENCY GROUP  COMPOSITE
S COGNITIVE A3ILITY 21.8% 21.7% 21.7%
[ L.INFORMATION PROCESSING 4.5% 4.6% 446%
D 2.SITUATIONAL REASINING 5.5% Se4% S.4%
i, 3.LEARNING 5.3% 5.2% S.2%
3 SAsRECALL 5284%_. £23% £23%
COMMUNICATION SXILL 12.3% 12.6% 12.6%
5.READING 2.7% 2.8% 2.8%
6+ WRITING leti% 1.4% 1.4%
7.0RAL IXPRESSION 4.0% 4.2% 4.2%
Bs0RAL_CCOMPRIHENSION 4.3% 4.2% 4.2%
SPECIAL SKILLS 7.2% 7.7% 7s8%
3.HANDWRITING 1.8% 1.5% 1.3%
L0.ARITHMETIC COMPUTATION 0.7% 0.7% 0.8%
11, ILLUSTRATED MATERIALS 1.2% 1.3% 1.3%
APPENDIX O 12 .ACCURACY 2.8% 3.0% 3.0%
13.0IAGRAMING/SXETCHING 0a7% 0.8% 0.8%
BEHAVIORAL WEIGHT INFORMATION PRINTOUT :
. INTERPEZRSONAL RILATIONS 11.1% 11.0% 11.0%
NN 14 INTERPERSONAL 3ZHAVIOR 3.3% 4.0% 4,0%
~ 15.TSAMWORK 3.6% 3.5% 3.5%
j 16« INTSRIST _IN_SEQPLE 3.8% 3.3% 2.5%
3 PERSONALITY CHARACTERISTICS 1&.1% 13.7% 13.5%
17.ASSERTIVENESS 3.5% 3.,5% 3.4%
18.EMOTIONAL SELF-CONTROL 3.9% 3.8% 347%
19.FLIXI3ILITY/ADAPTABILITY 4.1% 4.2% 4.2%
20.CONFIONTATION 2.3% 2.3% 2.3%
s WORKZR CHARACTEZRISTICS 23.3%_ 23.7% 23.7%
i 21.INITIATIVE 7.0% 5.8% 5.8%
! 22.0EPINDASTLITY B.7% 7% 8.7%
N 23.APPEARANCE 3.1% 3.2% 3.2%
1 24 INTESRITY 6.8% 4,5% 5.0%
b PHYSICAL CHARACTERISTICS 10.1% S.5% 3.35%
Ll 25,CO0RDINATION 3.5% 3.4% 3.4%
. 26 AGILITY 2.1% 3.0% 2.3%
5 27.3ALANCE 1.l 1.0% 1.0%
i 28, EMDURANCT 1.3% 1.2% 1.2%
2 29 STRENGTH 1.0% 1.0% 1.0%
T2 ] e et s - ot - 2 - > N 0 - - A S - P - s = - o o - —
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7 i
: g E -
: AGENCY: EXAMPLE
. ; ) INCINSNT GR0U2 SUUYARY INFOAMATION
o ng INCIOENT GROUP # 1+THEFT/BURGLARY
3; INCIDENTS OF THEFT, SURGLARY A&ND RELATED ILLEGAL ACTIVITIES
] SUCH AS RECSIVING STOLEN PRGPERTY.
i MSAN GRAPH OF AVERAST IMPORTANCE OF [MCIDEMTS IN SROUP
1 z 3 4 S
: Y CUR , LITTLE IMPORTANT . CRITICAL
\ ' N AGINCY 205 XXXAXXXXAXXXXXXXX XXX
4
{1 COMPARISON
GROUP Ted  XXXXXXXLXAXXXKXXX KX XK XX XXX KX
STATEWIODE
COMPOSITE 343  XXAXXAXXXXKXXKXXXXAXXX XK XK HKXX
i : COMPARISON STATSWIDE
‘ ; SROUP COMPOSITE
! RANGE ACROSS ]
. v AGZNCIES 2.5 TO 4.1 2.5 T3 S0
APPENDIX E | e e e mam - —————————— - - - - = = = = - = = - o~ = = = o e 5 = e
MZAN GRAPH_OF AVERASI _FRIGUINCY OF INCIDINTS_IN _GROUP__
INCIDENT GROUP SUMMARY INFORMATION AND : 1 > 3 P 3 : Z 2 5
INCIDENT IMPORTANCE INFORMATION PRINTOUT N YOUR NEVER MONTHLY NEEXLY OATLY
M AGINCY Te3 XKXXXXXXXXAXXXX
‘ A
) -
~ COMPARISON
: GRUUP 4.2 XXXXXXXXXXXXXXXXKXXK
STATEWIDE
q COMPOSITI 3.3 XXXXXXXXXXXXXXXXXX
‘ COMPARISON STATZRICE
§roup COMPOSITE
RANGT ACROSS :
{ AGENCIES 3.3 TO S.7 2.0 70 5.7
%
TOTAL SSTIMATID MONTHLY ITSPONST 3Y 2FFICIZR TO INMCIDENTS IN GROUP
! YOUR COMPARISON STATEWIDE
‘ AGENCY SROUP COMPOSITE
P NUMBER OF
EN INCIDENTS
. IN GROQUP 7 INCIDSINTS 7 INCIDENTS 7 INCIDJENTS
. TOTAL MONTHLY 5e7 1649 13.1
i ISSPONSE TIMES 2ER 40 TIYES PER M0 TIMES PZR 40
i PERCENTASE OF
. AGINCIES WITH
: LOWER VALUE 0.0% 17.3%

T A




g - 2 £ -
AGENCY: EXAMPLE AGENCY: EXAMPLE
AVEZRAGE IMPORTAMCTI 07 INZINENTS IN INCIDENT_SROUC INCIJQINT SROUP SUMMARY TNFORMATION
@¥> == . é’& INCIDZNT GROUP ¥ 2.FRAUD
: INCIDENT GROUP # L THIFT/3URGLARY :
AVERAGE TYPORTANCT RATINGS. INCIDENTS OF FRAUDULENT ACTIVITY SUCH AS OEFRAUDING AN
YOUR CIMPAIISON STATEWIDE INNKSEPSRy PASSING COUNTERFIIT MONSY, IMPERSONATING AN
AGENCY GRIUP  COMPOSITZ OFFICER, ZTC.
LNCIDZNTS RZQUIRING 37S234S% IN_YOUR 8GZNCY | mmmsmmemmmes—cmeooce—oocceoooo- et
; MEAN GRAPH OF AVCRAGT IMPOIRTANCE OF INCIDENTS IN GROUP
1.GRAND THEFT (EXCLUDING AUTO). 3.0 3.4 3.4 RS 1 2 3 4 5
| Y OUR LITTLE IMPORTANT CRITICAL
. 2.RECEIVING STOLEN PROPERTY. 3.0 3.4 et I AGINCY 2ol XXXXXXXXAXXXXXXXXX
3.M0TOR VEHICLI THEFT. 2.7 3.3 3.3 i COMPARISON
i GROUP 300 XXXXKXXXXXXXXXXXXKXXKKXXK
= 408URGLARYU 2.7 3.9 4,0 bl h
‘ { STATEWIOT )
5.3ICYCLE THEZFT. 2.0 2.9 2.8 o COMPOSITE 3.1 XXXXXXXXHXXXXXXXXXXAXXXXAX ,
; COMPARISON STATEWIOET
6.PETTY THEIFT. 2.0 3.1 3.1 ] SRUR COMPOSITE
: j RANGE ACROSS
) 7.J0Y RIOING. 2.0 3.2 3.1 ! AGINCIES 2.4 TQ 4.0 1.5 TO 4.8
1! MZIAN GRAPH_OF AVERAGE FRIGUENCY OF INCIDINTS_IN_SROUP
*  IMPORTANCE SCALZ: 5=CRITICAL»4=VIRY I4PORTANT,3=IMPORTANT. I L 2 3 M 5 5 7 g
=0F SOME I[MPORTANCE,1=0F LITTLI IMPORTANCE : YQUR NEVER MONTHLY JEEKLY DAILY
) g% i o AGEMCY 1.7  XXXXX
- 1 o ‘
i COMPARISON
2 5R0UP 2.2 XXXXXXXX
STATEWIOE
) OMPASITE 2.1  XXXXXXXX
COMPARISON STATEWIDE
320UR CoOMPOSITE
RANGE ACROSS
| AGENCIES 1.7 TO 3.4 1.3 79 3.5
|
’ TOTAL ESTIMATI) YONTHLY RISPONSI 3Y OFEICZR TO INCIDENTS IN GROUP
! YOUR COMPARISCN STATEWIDE
ASENCY 5RQUP - COMPOSITE
L NUMBEZR OF
. e INCIDENTS
- b IN GROUP g INCIDENTS 3 INCIDENTS S INCIDENTS
i
5 TOTAL MINTHLY 1.1 2.4 2.3
: 2ESPONSE TIMZS PSR M0 TIMES PER MO TIMES PSR 40
ik ZICSNTAGE OF
;srwcxzs WITH _
@ @ LOWER V&LUE 2.2% 13.2%




Sl

E - & - E -
AGEMCY: EXAMPLE AGENCYS EXAMPLE
AVERAGE IMPORTANCE 0 INCIDENTS_IN INCIDSNT GROUP INCIDENT_3ROUS_SUMMARY INFORMATICON
@f’ P INCIDENT GROUP # 3.,ASSUALT/ARMED ROBBEAY/HOMICIDEZ
. INCIDENT GROUP # 2.FRAUD <& _
AVERAGE IMPORTANCE RATINGS * INCIDENTS OF VIOLENCE OR THREATENED VIOLENCE AGAINST PERSONS -
YOUR COMPARISON STATZWIOZ SUCH AS ASSAULTs RAPE, HOMICIDE, ARMED ROBBERY.
AGENCY GROUP  COMPOSITE
INCIJZNTS RIQUIRING REZSPONST IM_YJUR AGEINCY i e e e o o e . e o ——memeec——s
- ; MEAN GRAPH_OF AVZRAGT IMPORTANCE OF INCIJENTS IN_GROUP
1.2XTORTION. 3.0 3.2 3.3 - 1 2 3 4 5
_ YOUR - LITTLE IMPORTANT CRITICAL
. 2.Zg§§Yoa ATTEMPT TO PA&SS COUNTERFIIT . 247 3.1 3.2 ; AGENCY 302 XXXXXXXXXAXAXKAXKAXKKXXKXXK
h . i =
: I COMPARISON
3.CONSPIRACY. 2.7 3.2 3.2 1 GROUP B2 XRXXXAXXXXXKXEAKKKKKXHHKKXNN K XXX KX KX XXX
- - - ‘ } -
4.FORGEZRY. 2.5 2.9 3.0 % STATEWIDE
- 3 COMPOSITE 442 XXXXXXXXXXAXXAXAXXAKAXXXHXANAAX XXX XX XKX
S.EMBEZZLEMENT. 2.3 2.9 3.0 : COMPARISON STATEWIDE
) _ iy SROUE COMPOSITE
6.CREDIT CARD THEFT OR MISUSE. 2.3 3.0 3.1 i RANGEZ "ACROSS
) ' ' [ ASTNCIZS 3.2 70 6.8 3.2 79 5.0
7.0EFRAUDING AN INNKZEPZR, 2.0 2.3 2.9 i
8. IMPERSONATING AN OFFICER OR OTHER 2.0 3.3 3e3 B8 MEAN GRAPH_OF_AVZRAGEZ FRZIQUENCY OF INCIDENTS IN_GROUP
OF=I1CIAL, ~ 1 2 3 4 5 5 7 3 E)
. ‘ 3 YOUR NEVER AONTHLY WEEKLY DaILY :
, Q% 9.8A0 CHECK. 2.0 2.8 2.9 M AGENCY 2.8 XXXXXXXXXXXX
e %/
e e T S ————————————— COMPARISON
‘ - - GROUP 2.8  XXXXXXXXXXXX
*  TMPORTANCE SCALZ: S=CRITICAL+4=VERY I4PCRTANTy3=IMPIRTANT,
2=0F SOYT IMPORTANCEZ,1=0F LITTLZ IMPORTANCD - ’ STATEWIDZ
) | COMPQOSITZ 2.7 XAXXXXNXXNXX
! ) COMPARISON STATEWIDE
| ) 329UP COMPOSITE
RANGE ACROSS
AGENCIES 2.3 TC 3.8 1.3 TD 4.8
) : . m e m e e e e e e e e o o e o= m o m oo mooo—o—o—eooso—ooooo-
. . TOTAL ESTIMATED MINTHLY RESPONSZ 3Y OFFICZIR TO INCIDENTS IN GROUP
i YOUR COMPARISON STATEWIDE
L ASZNCY GROUP COMPOSITE
. § NUMBER OF
) fo INCIDENTS
i IN GROUP 10 INCIDENTS 10 INCIDENTS 10 INCTIENTS
:
: TOTAL MONMTHLY 5.3 6.6 &,2
;. RESPANSE TIMES 2ER 40 TIMES PER MO TIMES PEZR M0
, bt PZRCINTAGE OF
- o AGENCIES WITH
ﬂﬁi %ﬁj g LOWER VALUE 42 .2% S5, 4%
‘ ¥
:g ......................................................................
i




T W " T e e - X e r e M SRUERE e
E - 5 £ - 7
AGENCY: EXAMPLE AGENCY: EXAMPLE
AVZRAGE _IMPORTANCE 0S_INZIJENTS IN INCIDINT 3R0UP INCIJENT GROUS SUMMARY INFORMATION
@ @ INCIDENT GROUP # 4,KIDNAPPED/MISSING PERSON :
G INCIDENT GROUP & 3.ASSUALT/ARMED RO3SEZRY/HOMICIOE ¥ g '
AVEIAGE IMPORTANCE RATINGS = F INCIDEZNTS INVOLVING THE VOLJNTAY DR INVOLUNTARY ASSENCE
YOUR COMPARISON STATEWIDE I OF SOMEQONE (MISSING PEZRSONs CHILD STEALINGs KIDNAPPING
AGENZY GROUP  COMPOSITZ A ZTC) .
TMCIDINTS RIGUIIING _ITIPINSE IN _YOUR _AGINCY i B ittt it fadaddebatt aiatietindn it it ittt b
' ’ MIAN GRAPH_OF AVIZRAGE IMSQRTANCI OF INCIDENTS IN GROUP
1 HOMICIDZ, 4.0 4.5 4.6 L. 1 2 3 4 5
L Y OUR LITTLE IMPORTANT CRITICAL
2.ATTZMPTED MURDER. 3.7 4.5 45 4 . AGENCY 207 XXXXXXXXXXXKXXXXXXXXXX
3.ROBBERY = ARMED. 3.7 443 4,6 e COMPARISON :
I GROUP 3o7  XXXXXXXXXXXXXXXXXK XXX XXX XXX AKX XK XXX
N 4,ASSAULT (FZLONIOUS). 3.3 4.2 4.2 . -
o STATZWIIE
S.ASSAULT WITH INTENT TG COMMIT RAPZ QR = 33 303 4 ol o COMPOSITE 347 XXXXXXXXXKXXXXXXXXXXXXXXXXXXXXXX XX
OTHER FELIVY. : COMPARISCN STATESWIOE
[ GRIUP COMPOSITE
H.RAPE, .0 442 4.3 ‘ ~ RANGT ACTROSS
, o AGENCIES 2.8 TO 4,3 1.5 TO 3.0
7.MEGLECTED 2R A3USED CHILIJREN. 3.0 4.9 4.0 :
{ e ST E L e it —pm—mmmem———ae ————————
‘B8 ROBREIY =~ STIONG ARM, 3a0 441 4.2 | MTAN GRAPH QF _AVZARAGT SFRIGUTNCY OF INCTJINTS TN GRIOUS
o 1 2 3 4 3 ) 7 8 3
3.ASSAULT 4NJ 3ATTERY. 2.7 3.8 3.8 = YOUR NIVER MONTHLY WEEXLY DAILY
) qﬁ Lo i AGENCY 2.8 XAXXXXXXXXXX
. 10.SEX CRIMT (OTHER THAN RAPE, PROSTITUTION 2.3 3.8 3.8 { o
OR INDECINT ZXPOSURD). 1 COMPARISON
- GROUP 267 XAXXXXXXXXX
‘ 1 STATEWIOE
N > IMPCRTANCEZ SCALE: S=CRITICALs4=VERY IMPORTANTyISIMPORTANT, . COMPOSITE 2.5 KXXXXXXXXXX
2=0F SOME IMPORTANCZ,1=0F LITTLE IMPORTANCE : COMPARISGN STATZIWIDE
- SR3UP COMPGSITE
. RANGS ACROSS
! AGZINCIZS 1.9 TO 3.3 1.6 T3 3.0
1 3 U U E I, - P S P S R P R e S W W = - -y - - - D S S M D GEM TR W D G S TR SR GED G G G W G G YR WD W NP N R D U e e en e AW
L4 | TGTAL ESTIMATED MONTHLY ESPONSE 3Y CFFICER TO INCIJINTS IN GROUP
YOUR COMPARISON STATEZWIDE
AGEZNCY SRoUP CGMPCSITE
L NUMBER OF
. T INCIDENTS
? - IN GROUP 4 INCIDENTS 4 INCIDENTS 4 INCIDENTS
3 TOTAL MONTHLY 1.9 2.0 1.3
P 2T3PONSE TIMES PER MO TIMES PER MO TIMES PZR 0
e PEICEMTAGE OF
e AGINCIZS WITH
LOJER VALUYUE 45.7% €l.2%



PN - . a8 P et

|
£ - 8 | GENCY: o E -
AGENCYI EXAMPLE | AGENCY: EXAnPLE
| INCIDINT GROU2_SUMMARY INFORMATION
< = [ AT = IN-IDENTS et SR . -y L - sTe=T : - :
g AUZRAGE IMPORTANCE 0Z INZIOENTS IN INCIDENT SROUP @ INCIDENT GROUP # 5.RECKLISS/IRUNK ORTVING
g A M : 5 orc 3 Z
INCIDENT GRQUR & 4.KIINAPPED/MISSING PERSON AVERAGE IMPORTANCE RATINGS = | INCIDENTS OF IMPROPZR OPERATION OF & MOTOR VEHICLE SUCH AS
T R T T TR AT T {0 HIT AND RUN, RECXLESS ORIVING, SPEEDING AND ORUNK DRIVING.
AGENCY GRQUP  COMPOSITE g0
! NE s A = B 1 DY =X i ‘ o ---—-----":-----------._----------‘--,_--—-—-‘------------“-—'--—-----.
INCIDENTS RZQUIRING RESPINSE IN YOUR AGENCY I MEAN GRAPH OF AVIRAGE IMSORTANCE OF INCIDENTS IN GROUP
14 1 2 3 4 5
: ! Je 03 - . S )
1.KTONAPPING. 3 ¢ 4e3 1 YOUR LITTLE TMPORTANT CRITICAL
2 CHILS STEALING . 5.7 5.7 o AGEZNCY 205 KXXXXKXXXXXXXXXXXXXX
4L | i COMPARISGN
3.LOST CHILD. 2.7 3-8 3.7 [ GROUP 3o4 XXXXXXXXXKXXKXXXXKKXNKK XN HKHXX
- 4.MISSING PERSON. | 2,3 2.9 3.0 i STATEWIDE
_____ el ; COMPOSITE 3.4 XXXXXXXXXXXXXXXXXXXXXXXXXAXXKX
""" TTTTETET I T | COMPARISON STATEWIDE
*+ ' IMPORTANCE SCALE: 5=CRITICALs4=VERY TMPORTANT,3=IMPORTANT, » RANGE ACROSS 23CUE COMPOSITE
D= = [~ -~ - - [l 2 A | [ )
2=0F SOME IMPORTANCEZ,1=0F LITTLEZ IMPORTANCE . ABENCIES 5.5 TO 4.5 1.7 10 5.0
MEAN  GRAPH_0OF AVIRAGI FRIGUENCY 0~ INCIDINTS IN GROUP
1 2 3 4 5 6 7 8 E
YOUR MEVER MONTHLY NEZKLY DaILY
€ (Ty  AsENCY b5 KXXXXXKKXKXXAKXKKKXXXKX
i 3 S
- COMPARISON
SROUP Sel  KXXXXXXXXXXXXXXXKXXXXXXXKX
STATEWIDT
S COMPOSITE 4.7  XXXXXXXXXXXXXXXXXXXKXXX
: COMPARTSON STATZIWIOE
gr3up C3MLOSITE
RANGZ ACROSS
AGENCIES 3.7 TO 6.5 2.3 TO0 6.5
| TOTAL ESTIMATED MONTHLY XISPONSZ 3Y OFFICER TO INCIDENTS IN GRAUP
- g
. YOUR COMPARISON STATEWIDE
= AGENCY GRIUP COMPOSITES
S NUMBER OF
: . INCIDINTS
=y IN GROUP 5 INCIDINTS S INCIDENTS S INCIDENTS
i TOTAL MONTHLY 11.4 15.2 15.9
| RTSPINSE TIMSS PER %O TIMES PER MO TIMES PER “Q
PERCENTASE OF
AGENCIZS WITH
& LO4ER VALUE 13.3% 37.0%




AGENCY: EXAMPLEZ

AVIRAGE IMPORTAMCE 07 INTIJINTS IN _IMCIDENT 3R0OUP

INCIDENT GROUP # S.RECKLESS/DRUNK JIRIVING

"AVERIAGE IMPORTANCE RATINGS +

YOUR COMPARLISON STATEWIOZ
AGENCY GROUP  COMPOSITE
INCIDENTS RZQUIRING RESPONSE_IN YOUR agzycy
1.TRAFFIT ACSIJENT. 3.0 3.5 3.5
) 2.HIT AND RUN. 2.7 3.l 3.4
3.0RUNF DRIVER. 2.7 3.5 3.6
4,REZKLESS DRIVING. : 2.3 3.4 3.4
S.RACING/SPESOING MOTOR VEHICLEZ. 2.3 3.1 3.1
) +  IMPORTANCT SCALEZ: 3=CRITICAL,4=VERY IMPORTANT,3=IMPORTANT,

2=0F SOMZ IMPORTANCZI»1=0F LITTLI IMPORTANCEI

e A

£
i
5
i
i

i

%
%
;\,
{

g

E -
AGENCY: EXAMPLE
INCIDZMT GROUP SUYMARY IMFORMATION
INCIDENT GROUP # 2.LIGUOR/DRUG VWIDLATIONS
INCIDENTS OF ORUG 9R LIQUOR LAW VIOLATIONS (43C VIOLATIONS,
ILLEGAL USE OF NARCOTICSs ETCae).
MEAN GRAPH QOF AVYTRAGE IMPORTANCE OF INCIDENTS IN GROUPR
1 2 3 4. S
YOUR LITTLZ IMPORTANT CRITICAL
AGZNCY Ze3  AAXAXXKAXXXXXXXXXNK ‘
COMPARISON
GRCOUP JTe2  XXAXAXXXKAXAXNXUXXKAXAXKXK XX
STATEZWIDE
COMPOSITE 3.2 HAUX KK X X AYAXEXNXAAXAXAKXK
COMPARISON STATERIDZ
GRIUP COMPCSITE
RANGE ACRCSS
AGENCIES 2.5 TO 4.2 1.5 T9 5.0
MZAN  GRAPH OF AVCRAGT FRIGUENCY OF INCIDZINTS IN _GROUP
1 2 3 4 5 5 7 8 3
YCUR NZVER MONTHLY WEZXLY OAILY
LGENCY 4.0 AXAKAXXXXXEXXXXAXXKX
COMPARISON
FRCEUP 2.5 NXXXXXXXXXAXXNNX
STATTWINE
COMPOSITE 3.3 XAXXAXXXXXXXXXX .
COMPARISCN STATEHIDE
3ROUP. COMPOSITE
RANGE ACROSS
AGENCIES 2.4 TO &.0 1.8 T3 7.0
TOTAL ESTIMATID MONTHLY IISPONSE 3Y OFFICZR TOC INCIJEZNTS IN GROUP
YOUR COMPARISGN STATEWIDE
AGEMCY 320UP COMPOSITL
MUMBER OF
INCIDENTS
IN GROU®R 2 INCIDENTS 2 INCIDENTS 2 INCIDEZNMTS
TOTAL MONTHLY 2.8 2.0 1.9
RISPONMSE TIMES 2E£R MO TINHES PER MO TIMES PZIR M2
2ZRCENTAGE OF
AGENCIES WITH
LOWER VvALUZ 73.3% T7€¢3%

IRty 3

11
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AGENCY: EXAMPLE

IMPORTANCI 07 _INZID

]

NTS_IM_INCIDENT SROUP

192]

“ §

INCIDENT GROUP R.S.LIQUOR/DRUG VIQLATIONS

AVERAGS IMPORTANCE RATINGS *
YOUR COMPARISON STATEWIDZ
AGENCY GR2uP COMPOSITE
INCIDINTS REQUIIING_IZSPONST IN YOUR AGZMCY
1.NARCOTIC OR JRUG OFFINSZ. 2.7 3.4 345
. 2.LIGUOR LA4W4 VIOLATIONS (A3C VIOLATIONS). 2.3 2.9 2«3

* IMPORTANCE SCALEZ: S=CRITICAL4=VERY IMPORTANT,3=IMPORTANT,
2=0F SOME IMPORTANCZ,1=0F LITTLI IMPORTANCE
'
}
)
€

A o B A

. ) N SN e et
‘€ » .

=4

AGENCY: ZXAMPLE

INCIOTNT GRGUS SUMMARY INFORMATION
INCIGENT GROUP % 7.SUSPICICUS/A3ANDONZO DBJECTS

INCIOENTS REQUIRING THE
08JEZCTSy

EXAMINATION OF

SUSPICICUS/A3ANDONED
VE4ICLZIS 40 PROPERTY. .

MEAN GRAPH 0F AVIRAGZ TIMUSORTANCE 0F IMZTISMNTS TM GROUP
1 2 3 4 , 3
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 283 XXXNXXXKAXXXAXXXXLAX
COMPARISON
GROUP 202 HAXAXAXXXAXAXKXHAXXXXXXXXXX
STATEWIOE
COMPQSITE 2.3 XXXXXUXNAXAUXXXX XXX XAXXXN
COMPARISON STATEWIDE
: gROUP COMPOSITE
RANGE ACROSS .
4GENCIES 2.4 TO0 3.7 2.0 T3 4.7
MEAN GRAPH _OF AVERAGI SREQUINCY _OF INCIDSNTS_IN_GRSUP
1 2 3 4 3 5 7 8 9
YIIUR NZVZIR ONMTHLY WEEKLY DaILY
AGENCY 3.9 XXXAXXYXXXKAXKXXXXXX
COMPARISON
SROUP 4¢3 XXXXXKXXAKAXXXAAAXYXX
STATZWIDE
COMPOSITE 4.2 HAUAXKAXKXAXKAXXKAXAXX -
COMPARISON STATEIWIDE
320UP COMPOSITE
RANGE ACRQOSS ' .
4GENCIES Z.4 TQ S.1 2+5 TOD S.4
TOTAL ESTIMATTD MONTHLY RESPONSZ 3Y JFFICER TO INCIDEINTS 1IN GROUP
YQJUR CI¥PARISON STATEZNIDS
ASZNCY 3ROUP COMPOSITE
NUMBZR OF
INCIOZNTS
IN GRIUP S INCIDENTS 3 INCIDENTS = INCIDENTS
TOTAL MONTHLY 3.1 16.7 14,3
ITSPAONSE TIMZS PER MO TIMZS PER MO TIMES PZR MD
PERCENTAGE OF
AGINCIES WITH
LOWER VALUE 11+17% 2R.8%




AGENCY: EXAMPLE

AVERAGE IMPORTANCE OF INCIOENTS IN _INCIDENT GROUP

INCIDENT SROUP # T7eSUSPICIOUS/A3ANDONID 03JECTS

AVERAGE TMPORTANCE RATINGS *

YOUR COMPARISON STATEWIDE
AGENCY GROUP  COMPOSITE
INCIDENTS RZQUIRING RI3PONSE In_YoUz ssewcy
1.0EAD 300Y (IXCLUDING 4OMICIDZ). 3.3 3.5 3.6
. z.sus%xczous 08JECT. 3.0 3.2 3.1
3.SUSPICIOUS PIRSON/VEHICLE. 2.7 3.2 3.2
- 4,ABANDONED HOUSE GR BUILDING. 2.0 2.1 2.1
5.A3ANDONED VEAICLI. 1.7 2.3 2.3

- - D WP W W WD WY G R D I TR S W D P e S D G G A R GRS T D m M SR G A s G P D YR D W S SR CER N Gu e IS G AR S G e S W S MY AT AP W

TMPORTANCE

SCALE: 5=CRITICALy4=VIRY IMPORTANT»3I=IMPORTANT
2=CF

SOMZ IMPORTANCIZ,1=0F LITTLZ IMPORTANCE

E - 14

B ot

P

@ e P
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AGENCY: EZXAMPLZ
INMCIDINT GROUP SUYMARY INFORMATION
INCIDENT GROUP # B.ILLEZGAL SLIEZNS/PARQLE YIOLATORS
 INCIDENTS INVOLVING ILLZGALLY SITUATED PERSONS SUCH AS
MILITARY DESERTERSs ILLEGAL ALIZNS AND PAROLE VIQUATORS.
MEAN GRAPH O0F AYSRAGE IMPORTANCE OF TNMCIDENTS IN GROUP
1 2 3 4 ; : 5-
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 1.8 AXXXXXXXXXX
COMPARISON
GROUP 2.5 UHXXAXXRXYXXXAXANXXX
STATEZMHIODE .
COMPOSITE 2.5 XXXXXXXXAXXXAXXXXXX .
COMPARISON STATEWIOE
GROUP COMPOSITE
RANGE ACRGSS :
AGENCIES 13 TO 3a7 1.8 70 4.0
MT AN GRAPH OF AVERAGZ FREJUENCY AOF INCIDINTS IN GRAUP
1 2 3 4 35 1) T 2 3
YOUR NZVER AONTHLY WEZXLY DAILY
AGZMNCY 2.7 HXXAXNXXX XA
COMPARISON
GRCUP 2.7 XXXXXXXXLAX
STATEWISZEZ
COMPOGSITE 2.7 XXXXXXXXAKK
: ZOMPARISCN STATZWIDE
3ROUP COMPOSITE
RANGE ACRQSS
ASENCIZS 1.3 TO 4.6 1.3 TO 5.3

- D U P - R N - D T WD G AL D D D M A WP D D W G WD WD v G WS D SR R WD W W WP GE S N WD AP S WS Y WDy B G P D W i T R D S -

TOTAL. ESTIMATZD MONTHLY RZSPONSZ 3Y OFFICER TO INCIJENTS IN GROUP

YOUR COMPARISON STATEWIDE
A3INCY 3R0UP COMPOSITE
NUMBER OF
INCIDEINTS
IN GROUP T INCIDENTS T INCIDENTS 3 INCIDENTS
TOTAL MINTHLY le% 2.0 2.2
RESPONSET TIMES PER MO TIMES PER MO TIXYES PZR MO

PERCENTAGE OF
AGINCIES WITH
LOWER VALUE

S D T . Y . S B W R D CE) W R Al WS VD MR M WP D TH Rl S WP A W e M S R MR Y A P D D YR b M W S R U NP WD AR SR S AP WD Gm e D . G S e
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AGENCY: EXAMPLEI
AVERAGE_IMPORTANCE 0T INZINEWTS IN INCIDENT GROUP
@ff INCIDENT GROUP % 3,ILLEGAL ALIENS/PAROLE VIOLATAORS
AVERAGE IMPORTANCE RATINGS *
YOUR COMPARISON STATEWIDE
AGENCY GROUP  COMPOSITS
IMCIDINTS REQUIRING RZSPONST IN_YQUR_AGENCY
L.PAROLE O PRIBATION VIOLATION. 2.0 2.9 2.9
) 2.DESERTION OR AWOL FROM MILITARY. 1.7 2.3 2.4
3.ILLEGAL ALIEN. 1.7 2.3 2.2

- P s W AP D W - S D D P D W ) U G A P WD R G D G W R e A W S R D D P WD A WD D P G B D R W P W G D WA D T WD S Y G S WP W P W WP am e

* TMPORTANCI SCALEZ:I S5=CRITICAL+4=VZIRY I[MPORTANT,»3=IMPORTANT,
2=0F S0MT IMPORTANCEZ,1=0F LITTLZ IMPORTANCE

i<

g e s (T

E - L7
AGENCY: EXAMBLE
INCIDSNT GROUS SUYMARY INFDRMATION
E@@ INCIDENT GROUP # 2.HAZARDS
INCIDENTS INVOLVING HAZARDOUS SITUATIONS SUCH AS DOWNED
WIRSSs DANGZROUS/INJURED ANIMALSs MEALTH HAZARDS, TRAFFIC
HAZARDSs ZTC.
MEAN GIAPH OF AVERAGT IMPORTANCE OF INCIJENTS_IM_GROUP
1 2 3 4 3
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 206 XXXXXXXXXXXXXXXXX XXX
COMPARISON
GROUP Te0  XXXXXXXXHAXXKXKXXXXKX XXX X
STATEWIDE .
COMPOSITE 340 XXXXXXXXXXXXXXXXXAXXXLKXK
COMPARISON STATEWIDE
GROUP COMPOSITE
RANGE ACROSS j
AGENCIES 2.3 TO 4.0 1.7 70 4.8
MZAN GRAPH 0T AVIRAST TITIUSNCY OF INCIDINTS_IN_GROUPD
1 2 3 4 5 3 7 ) 3
YOUR NEVER MONTHLY WEEKLY oAILY
;%3 AGINCY Teh  XXXXXXXXXXXXXXX
. J‘_
i COMPARISON
GROUP Iah KXXXXXXXXXXXXXX
STATTAIOEZ
CIMPOSITE 342 XXXAXXXXXAXXXK
COMPARISON STATZWIOE
scue COMPESITE
RANGE ACROSS
AGENCIZS 2.5 TO 43 1.9 TO 4.6
TOTAL ESTIMATED MONTHLY RESPONST 3Y OFFICEZR TO INCIDENTS IN GRQUP
YOUR COMPARISON STATZWIDE
AGENCY GROUP CoMPOSITE
NUMBZR OF
. INCIDENTS
IN GROUP 8 INCIDENTS S INCIDENTS 3 INCIJENTS
TOTAL MONTHLY 10.5 12,2 a,3

REIPANUSE TIMES 2ER MC TIMZS PER 40 TIMES PER M0
PERCENTAGE OF
AGINCIZS WITH

LO4ER VALUE

- P - W P W A W D Y W S WP A WD e W R D P WD v Wy G R G WL b G b WA D R W UMD I WD G G G S G W D G S S UOR R P e D W e 98 e e
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AGENCY: EXAMPLE
AVERAGT IMPORTANCE 0T _INCIDENTS IN_INCIDEMT_3RJUP
@F‘ INCIDENT. GROUP % 3.HAZARDS
. AVERAGE IMPORTANCE RATINGS *
YOUR COMPARISON STATEWLDE
AGENCY GROUP  COMPOSITS
INCINENTS RIGUIRING RTSPONST IN YOUR AGINCY
JMALFUNCTIONING TRAFFIC CONTROL OEVICZS. 3.0 3.0 3.0
2.RUPTURED WATER OR GAS LINE. 3.0 3.1 3.1
3.TRAFFIC HAZARD. 2.7 3.1 3.2
, 4 ,FIRE, 2.7 3.3 3.4
5.3ITUATION RZIGUIRING TRAFFIC SONTIOL. 2.7 3.0 3.0
.DOWNED WIRES 2.3 3.2 3.3
, 7.0THER PU3LIC SAFETY AMD/0R HEZALTH 2.3 3.1 3.0
HAZARD.
B.0ANGZROUS ANIMAL. 2.0 3.0 3.0
INCIDINTS TO_BHICH OFFICIRS IN_YOUR_SANMPLE
, (i. HAD_MIVZ _32$°3VDEZD.
” J.CAPTURE DANGEZROUS/INJURED ANIMALS. 2.4 2.4
*  IMPORTANCT SCALZ: 5=CRITICAL,%=VERY IMPORTANT»Z=IMPIRTANT,
P 2207 S04T IWPQRTAN £,1=0F LITTLE I4PORTANCE
3
,'1;)
,

e ot ON—

it i g e A S

A v s
s i Hoptie

: Tt

,,,,,

C-: -
AGENCY: EXAMPLE
INCIDENT GROUS_SUMMARY INFORMATION
INCIDENT GROUP #10.ILLEGAL WEAPONS
INCIDENTS OF ILLEGAL POSSESSION OR USE OF A WEAPON
(CONCEALED WEAPON, 3RANDISHING & WEAPON, POSSEZSSION OF
ILLEGAL WEAPOMy ETC.).,
MEAN GRAPH OF AVSRAGS IMDDRTANCE OF INCIDENTS IN GROUP
1 2 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2e7  XXAXXXXXXXXXXXKKXXXKXXX
COMPARISON
GROUP T8 XXXXXKHOOXXXXXXXXXKKXXXXKX XXX KKK XXX X
STATZWIAE
COMPOSITE 3.8 XXXXXXXXXXXXXAXXXXXXXXKXHXXHXKXKXAKK
COMPARISON STATEWIDE
3R0UP COMPOSITE
RANGE AZROSS
GENCIES 2.7 TO 4.7 2.0 TO S.0
MEAN  GRASH OF AVERAGT TREGUINCY OF INCIDENTS IN_GROUP
1 2 3 n 3 5 7 8 3
YQUR NEVER MAONTHLY WEEKLY DAILY
GENCY 2.5 XXXXXXXXXX
COMPARISON
3R0UP 2.3 XXXXXXXXXXHAX
STATEWIOES
COMPOSITE 249 XXXXXXXXXXXX
COMPARISON STATEWIDE
33008 COMPOSITE
2ANGE ACROSS
§GINCIES 2.1 TO 4.0 145 TO 3.3
TOTAL ESTIMATZID MONTHLY RESPONSE 3Y OSFICER TO INCIJENTS IN GROUP
YOUR COMPARISON STATSWIDE
ASZNCY SROUP COMPOSITS
NU4BER OF
INCIJINTS
IN GROUP 4 INCIDENTS 4 INCIDEMTS 4 INCIDENTS
TOTAL MONTHLY 1.3 1.9 2.1
RESPONSE TIMES 2£3 MO TIMES PER MO TIMES PSR MO
PERCINTAGE OF
ASINCIZS WITH
LOWER VALUE 15.6% 23.7%
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AGENCY: EXAMPLE
AVERAGZ IMPOITANCE OF INCIDEZNTS IM _INCIDENT_GROUP

INCICENT GROUP B10eILLEGAL UEAPON§

AVERAGE TMPORTANMCE RATINGS +

YOUR CIOMPARISON STATEWICE

AGENCY GRIUP COMPOSITE

LNCIDENTS RIQUIAING 3ZSPONSE IN_YOUR_aszucy
1.CONCZALED OR LOADEZ) WZAPON. 343 4.2 4.2
) 2.BRANDISHINSG WEAPON. 27 4.1 4.1
3.0ISCHARGZ JF A FIREZARM. 23 3.3 3.5
. 4. TLLEGAL WEAPONS (E.G.y BRASS KNUCKLES, 2.3 3.4 3.t

SWITCH3LASE XNIVES).

- D e WY D D D WD D D D D D D D P - WD WY - D D R A D WD WP WD W A b A Y WD W G S N D mn W s - P A D W = WD

* TMPORTANCEZ SCALZ: S=CRITICAL,4=VIRY IMPORTANTy3=LMPORTANT,
2=0F SOME IMPIORTANCEZ,1=0F LITTLIZ IMODRTAMCE

o

ENE

£ - 21
AGENCY: EXAMPLZ
INCIDINT_GROUS _SUMMARY INFOPMATION
INCIDENT GROUP H11.ZMERGEZNCY ASSISTANCE
INCIDENTS RZQUIRING ZMERGENCY ASSISTANCE AND/OR RESPONSE
(RIOTSy JAIL/PRISON SREAKS, OFFICER REQUESTS FOR ASSISTANCE,
ETCe)
MIAN GRAPH OF AVERAGE IMPORTANCE OF TNCIJENTS TN GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY el KXXXXXXKKXXXKXXX XK XK XXX XK X
COMPARISON
GROUP G0 XXXXXXXXAXXXKAKKKUKKK XX XK XHNRK XXX XXX X
STATEWIDE
COMPOSITE 4ol XAXXKXXXXAXXXAKAXXXXXAXXXXAXXXXKXXANXK
COMPARISON STATZINIDE
SROUP COMPOSITE,
RANGE ACROSS :
AGINCIES 3.1 TO 4.8 2,3 TO 3.0
MZAN GRAPH_OF AVTRAGE FRTQUENCY OF INCIODZINTS IN GROUP
1 2 3 4 5 6 7 5 3
YOUR NIVIR WINTHLY WEEKLY DAILY
AGENCY 304 XXXXXXXXKXXXXXX
COMPARISON
GROUP Jel  XXXXXXXXXXXXXX
STATZWIOE
COMPOSLITT 3.0 XXXXXAXXXXXXX
COMPARISON STATEWIDE
330UP COMPOSITE
RANGE ACROSS
AGENCIES 2.8 T3 4.0 2.0 TO 5.5

- - P P G = WP S WD LD WD D P D WD AR W M D L D R D D S WP M S ey W R W D IR P R WD P M S G W S VP P R G R S W W AP WD S WP e e

TOTAL ESTIMATZID MONTHLY RRISPONSZI 3Y 2FF IN GROYUP

YJUR COMPARISCY STATEZWIDE
AGZNCY gROUP COMPOSITE
NUMBEZR 0OF
YTHCIDENTS .
¥ GROUP 3 INZIOZINTS 7 TINCIDEMNTS 7 INCIDENTS
TOTAL MIONTHLY 13.7 17.0 12

RESPONSE TIMZS PER MO TIMES PER MO TIMES PER MO
PERCINTAGE O
AGEINCIES WIT!

LOWER VALUE 33.6% 34 ,8%

am
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4GENCY: EXAMPLE Lo AGENCY: EXAMPLE
AVZRAGE IMPORTANCE QT IMCIDENTS IN INCIOZNT SROUP %m‘ : INCIDINMT GROUP SUMMARY IMFORMATION
. ¢ ,gﬁu INCIDENT GROUP #12.NUISANCES
IHNCIDENT GROUP #11.EMERGENCY ASSISTANCE L R
AVERAGE IMPORTANCE RATINGS = v INCIDENTS OF NUISANCE ACTIVITY SUCH AS BEGGINGs LITTERING,
YOUR COMPARISON STATEWIDE P LOITERINGy TRESPASSING, ETC.
AGENCY GROUP  COMPOSITE i
---------------------------------------------------------------------- k- ’}'
INCIDENTS RZIQUIRING RESPINSE IN_YOUR _AGINCY . eSS m e e e e e semmemamm e cmeec e ———————— -
v MEAN GRAPH_OF AVERAGE IMPORTANCE OF INCIDENTS IN BROUP
R T YOUR LITTLE IMPORTANT . CRITICAL
2.0FFICER REQUEST FOR ASSISTANCE. 3.3 443 4.4 ] . AGENCY 2.0 UXXXXXXAXXXXX
3.ACTIVATED 4LARM. C 3.3 3.8 3.8 (I COMPARISON
‘ ' ‘ GROUP 2.8 XXXXKXXXXXXXXXXXXXXXXKXX
4.FUGITIVE REPORTED TO 3E AT A LOCATION. 3.0 3.9 3.9 R
-~ - o o : W STATEWIDE
S.UNLAWFUL POSSESSIGN OR USE OF 3.0 440 4,1 | COMPOSITE 2.8 XXXXXAXXXXXXXXXXXXXXXXX
EXPLOSIVES. * z COMPARISON STATEWIDE
! GROUE COMROSITE
5.30MB THRZIAT. . 2.7 3.5 4,0 RANGE ACROSS -
) , AGEMCTIES 2.0 TO 3.5 1.7 TO 4.2
IMCIOEMTS TO_WHICH OFFICIRS IN_YQOUR _SAMPLE
HAQ_MNEVEX 3ZSPINDED. o e e e e o . - o e e e e o 0 e
' , MZAN  GRAPH OF AYIRAGE FREIYEMCY OF INCIDINTS_IN GROUP
7eJAIL/PRISON BRIAK. 4al 4,0 ‘ 1 2 3 N 5 g 7 a )
| . YOUR NZVER MONTHLY NWEEXLY DATLY
s & T e e e e e e e e e e e e e C S SSS s sss———--- s AGENCY 2.5  XXXXXXXXXXX
> § . "\{) .
*  IMPORTANCE SCALE? S=CRITICAL4=VERY IMPORTANT+3I=IMPORTANT, ; | COMPARISON
2=0F SOME IMPORTANCZ,1=0F LITTLZ IMPORTANCE ; 5ROUP 3.3 XXXXXXXXXXXXXXX
o , STATEWIDE |
y 1 Sy COMPOSLITZ 342 XXXXXXXXXXXXXX :
3 COMPARISON STATZWIDE ;
. | o SROUP CCHMPOSITZ i
o RAMGE ACROSS . ‘ g
AGENCIES 2.5 TO 4,3 2.3 TO 6.8
e e {
) L TOTAL SSTIMATID MONTHLY RISPONSE 3Y OFFICER TO INCIJENTS IN GROUP f
. £ 3 A
é (o Y3UR COMPARISON STATEWIDE |
) ; : AGENCY GROUP COMPOSITE i
! NUMBER OF .
) b INCIDINTS |
' TN GROUP 13 INCIDENTS 13 INCIDENTS 13 INCIOENTS ;
TOTAL MONTHLY 5.5 14.8 14.3 i
RESPONSE TIMES SER MO TIMES PER MO TIMES PZR %3 i
a FERCINTAGE OF :
| AGENCIEZS WITH : i
@‘ @ LOYER VALUE 4.4% 9.5% i
s, ; ;
‘é
|
é;}

> e
PRI SRR RIS
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AGENCY: EXAMPLE AGENCY: IXAMPLE
AVIRAGEZ IMPORTANCE OF INZIDENTS IN INCIDENT GRIUP INCIDCSNT GROUS _SydAARy INFORMATION
p INCIDENT GROUP #13.)ISTURBANCEIS 0F THE PEZACE
@ff INCIDENT GROUP £12.NUISANCES =3§=
AVERAGE TMPORTANCE RATINGS + DISTURSING THE PEZACEZ AND OTHER INCIDENTS INVOLVING GENERAL
Y003 COMPAIISON STATEI0E DISRUPTION OF NORMAL ACTIVITY (LABOR/MANAGEMENT OISPUTES,
INCIDINTS REQUIRING RESPONST IN_YQUR _AGENCY R ST e e e e e e e e e e e e e e e e e s —ea
MEAN GRAPH _OF AVERAGE IMPORTANCE _OF INCIDENTS_IM GROUP
1.THROWING OR LAUNCHING OBJECTS AT MOVING 2.7 3.2 3.2 1 2 3 4 3
VIHISLES. YOUR LITTLE I4PORTANT _CRITICAL
AGENCY 2.1 XXXXXXXXXXXXXX
. 2.CONTRIBUTING TO DELINQUENCY OF A MINOR. 2.7 3.3 3.3 .
COMPARISON
3.PUSLIC NUISANCE. 2.0 2.7 2.7 GROUP 342 XXXXXKXXXXXXXXXXXXKXKXKH XX XX
" 4 BEGGING., 2.0 5.2 2.3 v STATZWIDE
COMPOSITE 3.2 XXXXXAXAXXAXXKXXXXXXXXXXXKXXX .
5.TRESPASSING . 240 2.8 2.8 COMPARISON STATEZWIDE
o 3REUP COMPOSITE
5.LOITZRING. 2.0 2.4 2.4 0 RANGE ACROSS
i AGENCIES 2.1 TO 4.1 1.9 TO 4.8
3 7.MALICIOUS #ISCHIZF 2.9 2.8 2.8 1
2.08SCENE DR THRTATSNING PHOME CALLS. 2.0 2.8 2.8 i, dZaM  GRAPH 9F AVERAGS FRZ QUS\ICY GF INCIDENTS IN GRGUD
: % 1 2 3 4 5 5 7 8 3
5.PROSTITUTION. 2.0 2.8 2.8 YOUR NEVER MONTHLY WEEKLY OAILY
\ Q% e ASINCY S0 XXXXXXXXXKXXXXXXXXXXXAK XX
u 10. INDECENT EXPOSURE. 2.0 .3 . LD
g 3 3ol g COMPARISCN
11.PROWLING. 2.9 3.3 3.3 GRCUP GaF  KXAXXAXXAXXXXAXAKXXXNLXXX X
12,LITTERING, 1.7 5.2 5.3 ' STATEYIDE
, COMPOSITI 4.5 XAXXXXXXXXXXXXXXXXXXXXX
¥ 13.CRUELTY TO ANIMALS. 1.7 2.6 2.6 5 ! COMPARISCN STATEWIDE
a GR2UR CoMPCSITE
_______________________________________________________________________ RANGE ACROSS
, ¥ AGENCIZS 2.9 TO 5.7 2.4 T3 6.8
*  IAPORTANCE SCALZ: 5=CRITICAL,4=VERY IMPORTANT3=IMPORTANT,
2=0F SOME IMPGRTANCI,1=0F LITTLI IMPORTANCE T T meTimiTEn movtmiT a Y ettty
b TOTAL ESTIMATZIO MONTHLY ISPCNSE 3Y OFFTCIR TO INCIDENTS IN GROUP
. ! %
o YOUR COMPARISON STATEWIDE
1 ASZNCY GRIUP COMPOSIIE
| NUMBER OF
. SRS B INCIDENTS
) I IN GRJUP 15 INCIDENTS 15 INCIDENTS 15 INCIDENTS
- TOTAL MONTHLY 54.8 58.5 49,3
| RESPONSE TIMES 2ER 90 TIMIS PER M0 TIMES PER 40

PERCINTAGE

aF

AGINCIZIS WITH
LOWER VALUE
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AGENCY T EXAMPLE

AVIRAGT IMPORTANCE 0= INCIOZNTS"IN_INCIDEINT SROUP

IMCIDENT GROUP #13.3ISTURBANCES OF THE PZIACE

A

D D SR D T D D GP G . L GD R R M AR M D N N S G S D N MG D A D D D A B O D D

INCIDENTS RZQUIIING RESPIONSE IN YOUR AGENCY

1.0TSTURBING THE PZACZ - FAMILYa

2.0ISTUYRBING THE PZACEL - CUSTOMER.

J+OISTURBING THE PZACE = FIGHT.
4.0ISTURBING THE PZIACE - JUVENILZS.

5.M

m

NTAL TILLNESS.,

S.DISTURBING THE PIACE = OTHER (EsZase
HARASSMENT, CHALLINGING TC FIGHT).

7<LABOR/MAMAGEMENT SISPUTE.

A K

m

L]

TP THE PIACZ

m

3.0ISTURBING THE PIACE
MUSICs BARKING DOG).

10.DISTURSING THE PZACE - NZIIGHS50R.
11.RZPOSSZSSION DISPUTE.

12.03ISTURBING THE PIACZ - LAMDLORD/TEINANT.
13.CRUNK 'IN PU3LIC.

14.INCORRIGI3ILE JUVENTILZ.

1S.0ISTURSBING THE PZACE -~ PARTY.

AVERAGE TMPORTANCE RATIMGS *

YOUR COMPARISON STATZWIDE

GENC GROuUP CoOMPQOSITE
33 37 3.7
2.7 3.3 33
2.7 3.7 3.7
2.3 Je4 ¢4
2.3 3.3 3.4
2.3 3.3 3.8
23 2e3 2.3
2.0 3.2 3.2
1.7 2.8 2.8
1.7 32 2.2
1.7 2.8 2.8
1.7 3.2 3.2
1.7 2.9 2.3
1.7 3.0 3.0
1.7 3.2 3.1

- D D D > D N AP P W WP D VD D N AR AP WD WP A AC WD P WD D D D W N D D D ATy D M e M . S Y . S S D S WS D D =D WS D W - - - - -

* IMPORTANCZ sSCaLEZ:
2=0F SOMZ IMPORTANCZs1=0F LITTLZ

A T

S=CRITICALs4=VERY IMPORTANT,3I=IMPORTAMT,
IMPORTANCE

N B e,
A e s

5 e T WA

SHE

3 £
O

4GENCYS EXAMPLE S
INCIDINT_GROUP SUUYMARY INFORMATION
INCIDENT GROUP #14.MEDICAL EMERGENCIZS
INCIQENTS REQUIRING ZMERGENCY MIDTCAL ATTENTION (ATTEMPTED
SUICIDES, DRUS OVERDOSESs ETC.). ’
MIAN  GRAPH_OF_AVERAGT IMPORTANCE 0F INCIDENTS IN GROUP
ouR 1 2 3 4 "~ 5
L LITTLE IMPORTANT CRITICAL
AGENCY 2.7 XXXXXKXXXXKXXXXXXXKHX X .
COMPARISON :
GROUP 3T XUXXXKXXXXXXXHXXXKXXX XXX X KKK K AN KKK
STATEWIOS N
COMPOSITE 3.8 XXAXXKXXXXXXXAXXXXXXXXXXXXXXXXAAXKX
COMPARISCN STATEWIDE
3R0UP COMPOSITE
RANGE ACROSS § ~SHtisLz
AGENCIES - 2.7 TO 4.8 2.5 TO 50
MIAN GRAPH OF AVIRAGT FRITIUENCY OF INCIDINTS IN GROU®
12 3 4 3 5 7 8 3
YQUR NZVEIR MONTHLY WEEKLY DAILY
AGZINC 3.8 XA XKAXEANXAXARX
COMPARISON
GROUP 307 XXXXXXXXX XXX XKXXX
STATEWIDE
COMPGSITE 3.4 XXX XXAAXXNXX
COMPARISON STATEWIOE
3R0UP COMPOSITE
RANGE ACROSS TR
AGENCIZS 2.3 TO 4.8 1.8 T9 5.8
TOTAL EZSTIMATZD MONTHLY RISPOMSZ 3Y OFFICER TO INCIDENTS IN GROUP
YJUR COMPARISON STATIWIDE
ASENCY SROUP COMPOSITE
NUMZER 0F T T/ EETEEE=ss
INCIDENTS
IN SROUP 3 INCIDENTS T INCIDENTS 3 INCIDENTS
TOTAL MONTHLY 2.3 3.8 2,2

AESPONSE TIMES PER MC TIMZIS PER MQ
PTRCINTAGE 0F
AGENCIZS WITH
L3WER VvaLUug 24,49

TIMES PER 42

0 - -




AGENCY: EXAMPLE

AVIRAGE TIMPORTANCE QO TNZIJDENTS IN_IMCIDENT SRIUP

INCISEINT GROUP #164.MSOICAL IMEZRGENCIZS

AVERAGE IMPORTANCE RATINGS

YOUR COMPARISON STATEWIDE

AGENCY GROUP COMPOSITE

INCIZNTS RZQUIILVE RTSPONST_IN_YOUR asencr
1.ATTEMPTED SUICIDE. 2.7 4.0 4.0
2.DRUG OJVERDOSEZ. _ 2.7 346 3.6
3.0THER MEDICAL EMERGENCIES., 2e7 3e6 Je8

- T D S D S D WE D D WA M WD W D G " > WD W T G G G TS WP NP W D W D b WP WD MM MDD P WD WD WP W AP P GR WD WD WP WS WD D WA WD A D WA D W

* IMPORTANCE SCALE: 5=CRITICAL+4=VS3Y IMPORTANT,3=IMPORTANT,
2=CF SOMEZ TIMPORTANCZ1=0F LITTLZ IMPQRTANCE

TR Cimir

P

E - 29
AGENCY: TXAMPLE
INCIDINT GROU2_SUYMARY INMFORMATIGON
INCIDENT GROUP #15.CITIZEN ASSISTANZZ
INCIDENTS THAT INVOLVE CITIZENS NEEDING GENIRAL ASSISTANCE
(CITIZEN LOCKED OUT OF BUILDINGs STRANDED MOTORIST, INVALID
OR ELDERLY PERSON NIEDING ASSISTANCEs ETC.).
MEAN GRAPH OF_AVERAGE IMPORTANCE OF INCIDENTS_IN_GROUP
1 2. 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.1 XXXXXXXKXXXXXX
COMPARISON
GROUP 245 XXXXXXXXXXAXXXXXXXXX
STATEWIDE -
COMPOSITE 2.7 XXXXXXXXXXXAXXXXXXXXXX_ :
COMPARISON STATEWIDE
SROUP COMPOSITE
RANGE ACROSS
AGENCIES 2.0 TO 3.5 1.5 TO 4.0
MEAN GRAPH_JF AVERAGE FRTQUSNCY OF INCIOINTS IN GRSUP
1 2 3 4 3 5 7 2 3
YOUR NEVER MONTHLY WESKLY DAILY
AGINCY 3.2 XXXXXXXKXXXXXX
COMPARISON
GROUF 348 KXXXXXXXXXAXXKX XXX
STATEWIDE \
COMPOSITE 3.7 XXXXXXXXXXXXXXAKX
COMPARISON STATEWIDEZ
3RAUR COMPOSITE
RANGE ACROSS
ASENCIZS 3,1 TO 4.3 2.1 T9 3.0

TOTAL ESTIMATZID MONTHLY RISPONSE 3Y OFFICEZR TO INCIDENTS IN GROUP

YOUR COMPARISON STATEWIDE
A3INCY 3ROUP COMPOSITE
NUMBER QF
INCIDJZNTS
IN GRCUP 7 INCIDEINTS 7 INCIDENTS 7 IMCIDENTS
TCTAL MIONTHLY 363 3.7 5.3
RESPONSE TIMES PER M0 TIYES PER 495 TIMES PZR MO

PERCINTAGE OF
AGINCIZS WITH
LOWER VALUE Se7%
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AGENCY I EXAMPLE

AVZIA AGE IMPORTIANCE 07 INZIDENTS IN INCIDINT 3
dft INCIDENT GROUP B13.CITIZEN ASSISTANCE

INCIDENTS RTQUIRING RISP

1.INVALID OR ZLOZRLY PEZRSON NEEDING

ASSISTANCE.

2.COMPLAINT RZGARDING
SERVICE.

) © 3.COMUERNED PARTY REQUZ
WELFARE OF CITIZEN.

CITY OR COUNTY

ST FOR CHICKX 4N

4,CITIZEN LQCKZID OUT OF BUILJDING OR

VEHIZLZ,

5.0THER PUBLIC AGENCIES
(E+Goy HEALTH DEZARTH
DEPARTMENT).

5.STRAMDED HOTORIST (ST
VEHICLZIS, CHANGT TIR
) Q? GAIN EMTRANCE TO Lack

7.FOUND PROPZRTY.

R A WD G W S M D G W W WP D S G R D W D A Y D S G A WD NP MR AN D R S D D D WD WD S D WD AL D AD AR S D b T D TP G S D G W A T D e -

) * [MPORTANZZI SCALZ? 5=
2=0F SQME IWPORTAM

MEZDING ASSISTANCE

ENTy PRIBATION

ART STALLZD

Sy OBTAIN GASOLINE,

EU VEHI L_JO ETC.).

CRITIZAL 94=VZRY THUPORTANT«3=IMPORTANT,

AVERAGE

IMPORTANCE RATINGS

Your
AGENCY

2.7

2¢3

Z91=0F LITTLE IMPORTANCE

CIMPARISON STATEZMWIDE
CaMpPOSITZ

D i R D — = W - A =D WD N WY D) D A W D D A WP P N P WD AP S W D D WY P W D RSB D N WD W R WD W . G VD W WD W D D W -

PONST _IM_YOUR _AGTINCY

s A g

I S

N

)

-
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AGENCY: EXAMPLE
. INCIDENT _GROUP SUMMARY IMFORMATION
INCIDENT GROUP #1¢,VIOLATIONS
INCIDENTS INVOLVING SIMPLE VICLATIONS SUCH AS ANIMAL
CONTROLsy FIREWORKSy AND PARKING VIOLATIONS.
MZAN GRAPH OF AVERAGZ TMPORTANCE OF INZ r3~NTs IN GROUP
1 2 3 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.0 XXXXXXXXXAXXX
COMPARISON
GROUP 203 XXXXAUXXXXKXXXXXX
STATEWIOZ
COMPOSITE el XXAXXLAXXXRAANXANX
CGMPARISON STATEWIDE
GROUP CaMPosSITS
RANGE ACROSS
AGENCIZS 1.2 TO 3.1 1.0 TO 3.9
MEAN GRAPH OF AWIZRAGE FITOUENCY OF INCIDINTS INM_SROUP
1 2 3 4 5 6 a )
YCUR NEVER - MONTHLY WETKLY OATILY
AGENCY 2.2 XXXXXXXX
COMPARISON
GROUB 3.0 KAAXXAXXXXXXX
STATZWIOS
COMPOSITE 2.9  XXXXXXXXX XXX
COMPARISCN STATEYIDE
SR0UP COMPOSITE
RANGE ACROSS
AGENCIES 2.2 TO 4.1 1.6 TO 5.3
TOTAL SSTIMATZI] MONTHLY REZSPONSE BY IFFICEZR TO INCIDENTS IN GROUP
YOUR COMPARISCN STATEWIDE
ASENCY sRouP COMPOSITE
NUMBER 0F
INMCIDENTS
IN GROUP & INCIDENTS 7 INCIDENTS 7 INCIDESANTS
TOTAL MINTHLY L.8 12,9 11,5
IESPONSE TIMES PER #0 TIMZS PER 40 TIMES PSR 43
PERCENTAGE OF
ASZNCIZS WITH
LOWER VALUE 0.0% . 1%




AGENCY: EXAMPLE

AYZRAGE _IMPORTANCE OF INZIDENTS

E - 32

IN_INCIDINT 5S5ROUP

INCIDENT GROUP #15.VIOLATIONS
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INCIDENTS REQUTIING RESPINSE IN _YOUR_AGENCY

l1eGAMBLINGS

2.BUSINESS OR PESJDLZR LICENSE VIOLATION.
3.POSTAL LAW VIOLATION.

4.FIREWORKS VIOLATIUN

S.PARKING VIOLATION.

5.FALSE FIRE ALARM.

MCIDENTS _TO_#4ICH QF TCEZRS_IN_YOUR_SAMPLE
HAJ MTYZTR 3759300,

T+AMIMAL CONTROL VIOLATION.
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AVERAGE IMPORTANCE RATINGS ~*
YOUR COMPARISON STATEWIDZ

AGENCY GR3UP COMPOSITE
Je0 2e7 2aT7
2.3 242 2.3
2.0 25 2.5
1.7 2.2 243
1.7 2.2 2.3
1.7 2.3 245

1.9 2.0

- D AR T P S S A S D S D T W > -

* TMPORTANCEZ SCALE: S5=CRITICAL4=VERY IMPORTANTy3=IMPORTANT
2=0F SOME IMPORTAMNCI+1sCF LITTLIZ IMPCRTANCE
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APPENDIX F
VEHICLE AND EQUIPMENT USAGE PRINTOUT
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AGENCY: EXaMoLE

VEAICLE AND EJUIPMEMT USAGET

VEHICLZ/ZIUTIPMENT

YQUR
AGENCY

COMPARISGON
GROUP

STATEWIDE
COMPQSITE

. - D - - G - D R TR G - S D P WP R D WD D D A > Y W D R = R W D S D P D by W W wb -

1.80AT

2.PADDY WAGON

3«AMBULANCE

4.FLASHLIGHT

S5.BINOCULARS

6.PHOTOGRAPHIC EZQUIPMENT
T.MOVIT CAMERA

8 +SURVEILLANCE GEAR

9. TAPE RECORDZR

10.RADAR UNIT

11.RADIZ CAR COMPUTZIR TZRMINAL
12.STATIONARY CIMPUTZIR TIZIRMINAL
13.TYPEWRITIR

14.A0DING MACHINE
15.PHOTOCOPIER

15.CASH REGISTEZR

17.METAL DETEZCTOR

18.G5IGZR COUNTZIR
19.AUDIO~-VISUAL EGQGUIPMENT

20 «SHOTGUN

21.HANDGUN

22.RIFLE

23.0RUG 4%d NARCOTIC ID FIELD KIT
24+ SCRAMBLER

25, ZXTINGUISHER

26,.,M03ILT POLICTZ RADIC

27.34SE STATION POLICETZ RADIC
28,.,PUBLIC ADDRZSS SYSTZH

23 .HANDCUFFS

30.TELETYPE

31.MICROFILM MACHINE

32.CaLkL 30X

33.LADDER

34.G4S MASK

35."JAWS OF LIFZ®

35.800V ARMORZXTZIRIOR

I7.300Y ARMORINTZIRIOR
38.STROLOMETER/WALKER/HALXING STICK
IS .SPOTLIGHT

40, AUTOMATIC TRAFFIC VOLUME COUNMTER

NQ
NO
NQ
YES
YES
NO
N
NO
NO
YES
YES
YES
NO
NO
YES
NO
MO
Ng
NO
YES
YES
NO
N3
NO
YES
YES
YES
YES
YES
YZS
ND
MO
NGO
NO
NGO
YES
fES
YES
YZS
NG

g.0%
20.0%

4.4%
100.0%
836.7%
88.9%

0.0%

E.7%
77.8%
S56.4%

8.92
S6.7%
7X.3%
22.2%
100.0%

0.0%

2.2%

0.0%
40.0%
180.0%
100.0%
11.1%
4&.7%
17.8%
37.87%
120.0%
88.,9%
37.8%
193.0%
88a.9%

4,4%
22.2%
4h,4%
40.0%

0.0%
134 3%
85.7%
80-0%
100.0%

0.0%

100.0%
90.4%
86.3%

0.9%
11.0%
T73.5%
62e1%

Te3%
51.1%
T7.58%
32+4%
S3e5k

0.3%

1.4%

0.07%
32.0%
3S.12%

100.0%
18.3%
48.487%
13.2%
S7 3%

100.8%
89.3%

Z.8%

108.0%

A3«1%

.17
13.7%
3T+3%
40,2%

1.4%
11.0%
TT+5%
£2.1%

100.0%

C.5%
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