If you have issues viewing or accessing this file contact us at NCJRS.gov.

BN
No'nonol Cnmmol Jushce Reference Service
This microfiche was produced from documents received for
inclusion in the NCJRS data base. Since NCJRS cannot exercise
control over the physical condition of the documents submitted,
: ; the individual frame-quality will vary.<The resolution chart'on
; this frame may be used to evaluate the document quality.
: l
T SR I" 10 & IIHE 2
: —— s 32 o
T
"" N = MIHL—Q
. Gut ==
U= [l
S, -] EY T
- “ = = ll=
, \\) h ‘ : I
1 §
el 3
: .  MICROCOPY- RESOLUTION TEST CHART ~©  « r
E ;' ’ o NATIONAL BUREAU 0F»STA»NDARDS~1963-A ) .

17

Cpl Mlcrofnlmmg procedures used to create this fxche comply with
the standards set forth in 41CFR 101-11.504.

G bt - 3 . . Y B .

‘t) . , i k . ’ o R . T, R B e ‘ R US Deparlmentof.lustlce 76356 76359 )
Points of view or opinions stated in this document are , " : : . Ny ‘ ‘ National Institute of Justice - :
those of the author(s) and do not represent the official ‘ , Tk R I A R ~ This document has been reproduced exaclly 773
position or policies of the U. S. Department of Justice, L go s T an VEE | o raralgi poneof e Hors ol

. ‘ o L ) . . ‘ A h b B Y s ‘ \rﬂgecseent‘the ofticial posltlon or policies of the Natnonal lnsmute of
— e

Permlssion to re rodisce this oopiyrig ¢ ¢
Pemise bf p eepynghted materfai hes beeu :
Law Enforcement 'Bulletin'

@

National Institute of Justice

. United States Department of Justlce ; SRR » L E e e * L QY N
2 Washmg?on,D C. 20531 - ) N PN B o ‘ e wonien E : - o SENIE TR At
. : ) : LT LS : G S I e N f | : EES . to the National Crimlnal Jusuce Reference Service (NCJRS)
‘ Further reproductlon outside of the' NCJ . e
R sfon of ‘ towner 0 RS system requires permis; .
A ) he !“"9“ ,
S (3




LAW
ENFORCEMENT
BULLETIN

Crime Problems [5 Tpe éifesetter:

AUGUST 1980, VOLUME 49, NUMBER 8

Contents

76356

Personnel ‘ 1 %Iice Cynicism: A Cancer in Law Enforcement?

By Kenneth R. Behrend, Chief of Pdlice, Lewiston, Idaho

Academy, Quantico, Va. -7

Records 12 Avoiding Jargon in Police Reports
By JohrrL. Waltman, Criminal Justice Instructor, Auburn University,

uburn; Ala.

Management |16 Police Use of Deadly Force — /[ 35§ |
By James Q. Wilson, Henry Lee Shattuck Professpr of Governﬁment,

Haryard University, Boston, Mass.
: —635 7

Operations(22 stadium Security: A Modern Day Approach to Crowd

Control

By Joe Shirley, Director, Stadium Operations and Security, Atlanta

Braves, Atlanta, Ga.

N

The I.egal Digest 26 !ﬂE‘htering Premises to Arrest—
An Analysis of the Warrant Requirement (Part 1)

By Daniel L. Schofield and Joseph R. Davis, Special Agents, Legal
Counsel Division, Federal Bureau of Investigation, Washington, D.C.

Esl

32 Wanted by the FBI

THECOVER:No  *  Federal Bureau of Investigation ~ Published by the Public Affairs Office,
elephant crossingl A

- oger S.
Salt Lake Cly offer United States Department of Justice ﬁsge::tir ?:'log}‘)%rge
does his duty, citing the Washington, D.C. 20535
k; | transgressing trunks as ’ . :
Orville Wilson, a crime William H. Webster, Director . Assistant Editor—Kathryn E. Sulewski
laboratory photographer, E
captlures the moment,

Editor—Thomas J. Deakin
Ant Director—Carl A. Gnam, Jr.

public business required by law of the Depariment of
Justice, Use of funds for pinting this periodical has been. -
approved by the Director of the Office of Management and
Budget through December 28, 1983,

) A Psychological Profile (Conclusion)
‘_\By Anthony Olen Rider, Special Agent, Behav'o;a?cience Unit, FBI

e,

The Attorney General has determiried that the publication  Wiiter/Editor—Karen McCarron
of this periodical is necessary in the transaction of the Production Manager—Jeffery L. Summers

ISSN 0014-5688

5 #) . " .

D

7

;
|
!




9

|

1
|
]
!

e

J

i
gl
3

!

o

&

i

E

THE FlRESETTER

A Psychologlcal

- - - Profile
tConclusmn)

T By ANTHONY OLEN RIDER

e . ® ‘ SpeC/a/ Agent:
e o Behavioral Science Unrt
‘ FBI Academy”
Quantico, Va.

Se (B3 Lo Bup e

,Arson-for-Proﬂt

In 1974, Angeio Monachlno the

owner of a construction business in .
Rochester, N.Y., became the subject :

of heightened interest when it was
learned that he had been involved in
the arson of a Rochester tire company
in December 1972, Monachino’s even-

tual cooperation with local and Federal

authorities resulted in a Federal indict-

rnent charging a series of eight arsons ¢

and insurance frauds committed-in the
Rochester area between 1970 and
1973 which netted Jover $480,000 in
insurance - proceeds. His testlmony
also assisted Federal prosecutors in

indicting six defendants for a number

of bombrng incidents which occurred
of October 12, 1970. In addition, three
separate mail fraud indictments were

returned, involving owners of the build-
ings burned by the arson-for-profit en-

terprise.  Monachino also testified
before a State grand jury and trial of
»top-ranking members of the Rochester
Qrganlzed crime syndrcate for the miur-
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Those who testified as Govern-
mient wilnesses included the: “torch,"
Willie Noriega, & part-fime arsonist,
Victor Armigo (akias Vic Rossi), and an
insurdnce  claims  adjuster, Joseph
Carter.

Aceosding fo. Carier's testimony,
he became vulnerable fo the Tempa
arson enterprise as a result of incurring
extensive gambling debts at the dog
frack. In-desperation for money to pay
off his gambling losses, Carter agreed
to assist the arson enterprise by stebr-
Ing them to companies which would
pay off fire claims in a hurry. He found

- his association to be most lucrative.

Willie Noriega was described as a
shrewd, brazen, boastfui individual,
who had a welt-earned reputation for
béing the best in Tampa. When Feder-
at authorities approacted him in hopes
that his knowledge of their investiga-
tion would convince him: to admit his
guilt of to cooperate with the Govern-
ment, he was unmaved and continued
his involvement for almost 6 months.
When he finslly realized that it would
be to his adventage to coaperate with
the authordties, be became a Govern-
meat withess ¥
_ Dr Deniet & Speelictestied at the
Carter trigl s % Nocege's psychiatric
Lohdtion. Noriege wes diinically de-
picted &s & very currang and caleulat-
Tgoliender,

N, Noriegss Sievcs) pickrs was

ek oF P ! %:sm—:fsstw arsonist.

Tt 8 Tty et Ten the

"j”". g%w ﬂssapar_

X W Rars, who fhes 2 geat
Sealvip ‘. JNM%W
%eeza&” mﬁ: mam ﬂash
PSS OF wains el Who

Q&S DD O st Bspadts,

T mdhe g BSTans DT 9

Iestipations wic wrsoe-brprfit
ﬁi‘hémés am. ezm m dis-
awwmmmmmmﬁm
aifiivtes of Degnineg yms, mmateur
mmmammhmmmw
COALROS, beiliing spcioes, Dusk
nasss lem ﬁrsmmmw:m-

homeowners, tenement and apartment
dwellers, loan and investment compa-
ny employees, morigage company per-
sonnel, politicians, and real estate
agents and brokers..

Who is the **hired-torch”? Is he
characteristically different from other
offenders, or for that matter, other ar-
sonists? What induces his firesetting
behavior? Does he possess a certain
type of personality or criminal mind?
What are his incentives for engaging in
arson fraud?

In the February 1976, issue of Psy-
chology Today, Jack Horn identified
the new breed of arsonist:

“The arsonist is no longer a kid

who loves fire engines or a man

who likes to see things burn, for
sexual thrills. . . . They've been
replaced by the cold-eye profes-
sional; the .torch who, in Jimmy

Breslin's memecrable = phrase,

builds vacant lots for money."” %

According to Michael Smith (alias),
a former arsonist-for-hire in Minneapo-
lis, Minn., who testified before the U.S.
Senate Arson-for-Hire Hearings, arson
can be arranged as easily as making a
telephone call.

“A professional arsonist today is

in a seller's market. Many busi-

nessmen and speculators who
know their way around can call an
arsonist to provide instant liquidity
of their property the way the aver-
age person telephones a reserva-

tion to a restaurant.” 91

Arson-for-profit appears to involve
a calculated act and a rational rather
than pathological - firesetter. Conse-
quently, it seems “reasonable to clas-
sify arson-for-profit  differently from
other types of firesetters. . . .” 92 How-
ever, when attempts are made to cate-
gorize this type of arsonist, one
immediately discovers that little infor-
mation . of value exists regarding his

personality characteristics or his psy-
chological motivation. According to
Vreeland and Waller, “At this point we
simply do not know a great deal about
the psychological aspects of arson-for-
profit, and this is an area which needs
a great deal more résearch.” 9

in the past, little attention had
been devoted in psychological or psy-
chiatric literature to arson-for-profit. As
a result, information available on the
etiology of economic arson or the psy-
chodynamics of its participants is
scarce. Simply because arson-for-prof-

“Arson-for-profit
appears to invoive a
calculated act and a
rational rather than

pathological
firesetter.”

it may be perceived as a rationally
motivated crime is hardly reason to
ignore it or to give it superficial notice.
Many predatory offenses, rationally de-
signed and having far less impact on
our society than arson, have been af-
forded considerably more analytical at-
tention by behavioral scientists than
arson-for-profit. ‘
The high rewards (financial profits)
and the low risks of detection and
prosecution appear to encourage com-
plicity and serve as psychological in-
centives for- arson-for-profit. - This
expectation of “easy monetary gain,
coupled with the low risk of apprehen-
sion, have. allegedly enticed house-
wives, businessmen, and organized
crime members to enter the arson mar-
ket. It has even been speculated that
“for certain types of entrepreneurs ar-
son may be treated as a part of normal
business activities, with no greater per-
ceived risks associated with it than
with many other business activities,” 94

However money, per se, does not

really differentiate those who engage

in“arson-for-profit from those who do
not. It may be that those who partici-
pate in or are attracted to such activi-
ies are more  psychodynamically
inclined than those who are not drawn
toit.

Consequently, the psychological
aspects of arson-for-profit need to be
explored in greater detail. Knowing the
psychological - characteristics of the
hired torch and his conspirators will aid
the investigator in focusing and nar-
rowing his investigation, in designing
targeting approaches, in selecting in-
terviewing strategies, and in develop-
ing informants for use against such
enterprises.

What is needed to effect a target-
ing program of this nature, however, is
a profiling strategy based on a data
collection protocol designed to acquire
and analyze relevant psychological,
sociological, and demographic charac-
teristics of known “torches” and con-
spirators engaged in arson-for-profit.
Profiles of the various components of
the arson enterprise could then be ap-
plied by arson strike forces, organized
crime strike forces, and police-fire ar-
son teams in selectively targeting par-
ticular - individuals. Vulnerable .com-
ponents of these conspiracies could
‘then be identified and targeted in a
selective and effective manner.

A Projected Profile of the Profes-
sional Hired Torch

Some psychologists have support-
ed the belief that some arsonists are
antisocial or psychopathic- personal-
ities; however, others disagree. Wol-
ford, for instance, found no evidence of
the psychopathic personality in his
study of the incarcerated - arsonist. %
Bernard Levin, on the other hand, has
characterized most arsonists “as psy-
chopaths, or having psychopathic per-
sonalities.” % Critical study of the hired
torch has not been pursued up to this
time primarily because he has been
viewed as a rational and nonpathologi-
cal  firesetter. Consequently, his per-
sonality remains a matter of great
speculation.

August 1680 / 7




A Projectgd Psychological Profile
of the Professional Hired Torch

Age: The age may vary from late twen-
ties to mid-late sixties. However, his
age will generally concentrate between
early thirties to midfifties. The psycho-
path may begin to “burn out” between
45 and 50 years of age. '

Sex: Male. o

Race: Typically, the professional hired
torch is caucasian. This will vary, of
course, with the area of the country
and location of the arson activity.
Intelligence: Average to above-aver-
age intelligence (often very cunning
and street-wise),

Personality style: Psychopathic (anti-
social) style of personality, with such
common characteristics as egocentric-
ity, manipulative and exploitative be-
havior, deceitfulness, pathological
sense of confidence, impulsivity, lack

of anxiety, remorse and guilt, propensi-

ty for high-risk living, schemer and
con man. 3 »
Marital status: Not uncommon to be
single, separated, or divorced.

Marital stability: Often unstable due
to his personality and impulsive
lifestyle.

Lifestyle: Somewhat impulsive and er-
ratic; often characterized by high-risk
living and excitermnent-seeking; possible
nomadiac; prone to be nocturnal.
Socioeconomic level: Often middie
class, but may be prone to be heavily
in debt or over-extended financially.
Use of alcohol: Cormmon (not uncom-
mon to find excessive drinking, but not

during his torching activity; frequently a

heavy social drinker),

8 / FBI Law Enforcement Bulletin

=

Occupation/Employment: May be

employed in a variety of capacities
from professional businessman to un-
skilled laborer; however, frequently
empiloyed. by others. If he owns or

operates a business, it will be frequent-.

ly financially marginal. v
Work habits: Irregular and marginal,
Prior criminal history: Although he
may not have an arrest history he may
have been suspect in a variety of
crimes ranging from fraud to homicide.
He may have an arrest history for such
offenses, but without accompanying
criminal convictions.

. He may have one or two criminal con-

victions, though suspect in numercus
other criminal activities.

He may have an extensive criminal
record, with convictions for fraud, as-
sault, and even murder,

Firesetting motivation: Rationally
motivated by economic incentives.
Arson planning: Premeditated and of-
ten carefully planned to avoid
detection. .

Solitary or group firesetting: If he is
an affiliate or member of a ioosely knit
or structured criminal enterprise, he
may work with one or more other ar-
sonists. If he is an independent, he will

" most often function as a solitary

arsonist.

Behavior prior to tiresetting: Often
prepares the facility for burning a day
Or so prior to firesetting in order to
insure that it burns as intended:
Behavior at firesetting: As little time
as possible is spent in the structure at
the time of firesetting. The fire is usual-
ly timed in order to provide for his
adequate departure prior to the
incendiarism. :
Behavior after firesetting: Commonly
depaits the fire scene immediately and
prior to the arrival of the fire service,
Often returns home, to a bar, or to-
other planned activities to establish

an alibi. oo

Although there is no congrete
clinical proof supporting the contention
that the professional arsonist is psy-
chopathic in style, there is reason to
suspect that many of them are antiso-
cial or have at least adopted the char-
acteristics .more typically associated
with that personality type. This postu-
late is based on their behavioral pat-
tern and choice of a criminal lifestyle.

According to- the American Psychi-

» atric Association's (APA) Diagnostic
" = and Statistical Manual-~Mental Disor-

ders {DSM) 1Il, only persons 18 and

“over are diagnosed as antisocial (psy-
_chopathic) if: ~ ~

1) There were at least two in-
stances of deviant behavior, such as
theft, vandalism, or unusually aggres-
sive behavior, before age 15; - '

2) There have been at least three

behavior problems, such as financial

irresponiibility, illegal occupation, and

poor work history, since age 15 and no
period longer than 5 years without
such a problem;

3) The antisocial behavior is not a
symptom of another disorder. 97

Characteristically, the psychopath
knows. right from wrong, is in touch
with reality, and does not suffer from
psychotic delusions or hallucinations.
Therefore, he does not fall, by defini-
tion, within the purview of legal insan-
ity. The most dangerous psychopaths,
according to James C. Coleman, et al.,
are: '

“. . . those who are not only.intel-

ligent and -.completely: unscrupu-

lous, but also.show sufficient self-

control and purposefulness of be-

havior, ., 98

William and Joan McCord have
described the psychopath as “an aso-
cial, aggressive, highly impulsive per-
son, who feels little or ho guilt;, , "9

“?"f‘"{,
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Although impulsive, he is also often a
very  cunning, = methodical, and
premeditated offender capable of any
form of criminal behavior, It is also
possible for this type of personality to
remain undetected in society and free
from criminality. He may, however, stay
on the periphery of unlawful conduct,
e.g.. shyster lawyers, unscrupulous
businessmen, and unethical politicians,
The psychopath's -life ‘is  frequently
characterized as risk-taking, exploita-
tive, manipulative, irresponsible, and

. unethical. If engaged in criminality, he

is often found to be involved in fraudu-
lent schemes, as well as various forms
of aggressive and assaultive behavior.
Some of the most brutal homicides

~are perpetuated by psychopaths. Due

to their sadistic' nature, they receive
great satisfaction from seeing others
suffer. It gives them a sense of power

. and dominange,

The psychopath is known to ma-
nipulate or to toy with the police during

“their investigations. He may even offer

assistance or provide &vidence to the
authorities in an effort to mislead them.
He is not easily intimidated. Conse-

-quently, approaching a psychopathic

suspect for the purpose of discourag-
ing him, by telling him that he is a
target of an investigation, will often
only encourage his continuation. His
egocentricity and - pathological self-

_confidence drive him to prové his

superiority.

Arson-for-profit would appear
attractive to a psychopath, The risks of
being -caught are low and ‘the financial
incentives are often extremely inviting.
In addition, it would provide him with a
suitable and profitable outlet for his
sadistic, excitement-seeking nature,
He would receive tremendous pleasure
and gloat in being able to frustrate the
authorities in their efforts to solve his
crimes. ,

322-074 0 ~ 80 ~ 2

This type of offender is not easily
deterred, The threat of punishment of-
ten has little or no impact on the psy-
chopath's behavior. He is most
vulnerable, however, when it becomes
obvious to him that he has been
trapped and there is no way out, At

“that point, he may bargain or offer a

deal to save himself or to at least
minimize his punishment. He does not
like to be the scapecoat. When he
sees this happening, he often offers to
become a Government witness or in-
formant. It should be recognized, how-

“. . . a comprehensive
analysis of the arson
enterprise will most
likely divuige
multiprofiles rather
than a single, typical
one.” -

ever, that whatever he does or offers is
to his own #dvantage. if he foresees
no personal benefit or gain from his
cooperation, chances are that he will
not cooperate. Relying on this type of
personality for assistance is risky, even
when it appears that he is amenable.

In light of this, it is advantageous
for arson and law enforcement authori-
ties to know when they are investigat-
ing or targeting a psychopathic
suspect.

Their selection of investigative
sirategies should be based on his style
of personality. For instance, the prema-
ture interview of this type of suspect
could prove to be damaging, if not
fatal, to his future prosecution. He is
not likely to offer a confession nor is he
prone to inform on his confederatés,
unless-he sees his own prosecution as
inevitable. Furthermore, -if he detects
weakness in the ongoing investigation,
he may become stimulated to continue
flaunting his incendiary talents before
the authorities and then boast of their
inadequacy to stop him. If he were
previously unaware of being investiga-

The most vulnerable aspect of the
psychopath is his egocentricity or love
of self. Self-gratification and self-pres-
ervation are central to his impulsive
behavior. He is prone to be manipula-
tive and exhibitionistic (to demonstrate
his superiority), but over-confidence
can jead to his downfall.

Although he is sensitive to manip-
ulation by others, it is possible to ma-
nipulate subtly this type of offender.
When he perceives a challenge by the
authorities, he often sinstinctively
reacts, He must prove his dominance.

However, psychopaths - characteristi-

cally react to frustration with fury. Thus,
they may become extremely danger-
ous when cornered or frustrated,

There is insufficient data on which
to base a conciusive profile of the
professional hired torch. Glimpses of
his personality, however, have been
captured in those who have been iden-
tified as professional '“torches,” and
the psychopathic style of behavior ap-
pears to be manifested in many of
them to varyirg degrees.

The Arson Conspirators

As noted previously, conspirators
in arson-for-profit schemes and.enter-
prises have been identified most often
by their criminal associations and oc-
cupational and professional titles.
However, ong's title or occupation is
not sufficient, inand of itself, to charac-
terize psychologically an individual.
Persons with varying personalities, be-
havioral styles, and backgrounds may
be employed in similar jobs or careers.
Although the professional participant
(the banker, insurance adjuster, or law-
yer) plays a vital role in the successful
operation of arson-for-profit = enter-
prises, his occupation does not de-
scriptively -illustrate his personality or
explain why he has chosen to become
involved to the exclusion of others.
People are unique and individualistic.

tively targeted, his premature approach

by authorities could drive him into more
discreet activity, thus further camplicat-
ing the irvestigation.

i R B e e s
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Some of the known arson ¢o-con-
spirators have had long criminal his-
tories; others, only sporadic conflict
with the law. Many have lived exempla-
ry lives up to a point. They have been
civic-minded and forthright—even
dedicated to the pursuit of honesty.
Some have even stood as bastions
against criminality and. lawlessness.
What then caused these persons to
turn to dishonesty and criminal behav-
ior? Were they latent criminals? Is their
involvement fortuitous? Do they share
common personality traits or patterns?

These  questions cannot be an-
swered with any certainty, since little is
really understood about any of the con-
spirators. Consequently, -attempting to
assess their psyches would be, at best,
speculative and tenuous at this time
without in-depth study and: supporting
clinical evidence. While behavioral sci-
entists have theorized on the reasons
for criminal behavior, there appears to
be no single causative factor for crime.
If anything, it is eciectic.

Although a significant portion of
arson appears to be attributed to the
severely mentally and emotionally mal-
adjusted, arson-for-profit seems to be
the product of a rational offender who
has selectively chosen incendiarism for
financial considerations rather than for
the relief of tension or for vengeance,
though neither of these elements can
be totally eliminated from any fireset-
ting behavior.

Arson-for-profit is an attractive of-
fense -to - the professional criminal.
Smalitime - hoodlums and fiy-by-night
arsonists have possibly seized upon
incendiarism as an opportunity to es-
tablish a reputation and earn easy
money. -In either case, their involve-
meént is  symptomatic of their basic
behavioral -and psychological pre-
disposition to -crime. Chances are
that if they were not “burning” for mon-
ey, they would be engaged in other
forms of criminality. In fact, it is not
uncommon to find these persons en-
gaged simultaneously in arson as well
as in other forms of criminal behavior.
Crime, then, is a way of life and a style
of persistent behavior for these offend-
ers.
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It is possible that many conspira-
tors have seized upon arson as an
opportunistic method for expeditiously
and safely extricating themselves from
financial difficuities. If their lifestyles
were assessed, a common history of
risk-taking, impulsiveness, poor judg-
ment, and pretentious living would
probably be found. 1t is likely that they
have invested unwisely, -squandered
their savings, and over-extended their
indebtedness. They have sought to
inake fast money and to acquire social
recognition and prestige through the
acquisition of wealth. Instead, ' their
lives have been marked by continuous
failure and frustration. Out of despera-
tion they seek relief from this burden
so they can start anew. However, their
lifestyles will not change and they will
continue to strive for the unattainable.
Their desire for more is insatiable.

There are certain businessmen
and entrepreneurs who appear to have
accepted arson as a legitimate and
profitable alternative to bankruptey and
excessive overhead. Some have even
adopted it as a common business
practice or as an investment enter-
prise. Although often void of a registry
of criminality, these unethical business-
men and investors have often been
engaged in fraudulent activities or on
the fringes of criminality much of their
business careers. Some of these finan-
ciers have even accepted fiduciary in-
terest in organized or loosely
organized crime activities. Their behav-
ioral style closely correlates with that

of the psychopath—impulsive, egocen-

tric, and ruthless. Therefore, their in-
volvement in arson is not out of

‘character; it is actually compatible with

their basic psychological pattern.

There are also those engaged in
arson who are socioeconomicaily dis-
advantaged. Their lives afe character-
ized by the inner-city ghetto, poverty,
unemployment, governmental subsist-
ence, and feelings of isolation and ex-
ploitation. Here, arson is used as a
method of social and racial protest, as
well as a technique to elevate fraudu-
lently their living standards and to ob-
tain .better housing. Such behavicr
often demonstrates cultural conflict as
well as criminality.

The anatomy of an arson scheme
or enterprise depicts a structural net-
work and pattern of interrelated com-
ponents. Whatever the configuration of
the network, each participant has a
specific role and is involved for a par-
ticular self-serving purpose. The play-
ers are psychologically  prepared to
engage in such behavior; all that is
required to unify these components is
the catalyst—opportunity. Therefore,
economic arson js often a fortuitous
act as well as a continuing enterprise.
Arson-for-profit frequently feeds off cri-
ses, Many of the co-conspirators are
drawn to this form of criminality be-
cause they perceive it as offering a
simplistic and undetectable solution to
their immediate distress or needs.

A reliable profiie cannot be pres-
ently constructed on a “typical’ arson-
for-profit conspirator. The variability of
backgrounds and personalities of the
participants may even preclude the de-
velopment of a stereotypic profile, tn
fact, a comprehensive analysis of the

-arson enterprise will most likely divulge

multiprofiles rather than a single, typi-
cal one. What is needed is a compre-
hensively designed analytical
investigation into the individual and in-
terpersonal dynamics of such group
behavior.

An Arson Protocol

Any successful criminal prosecu-
tion is predicated on a well-system-
atized and comprehensively
formulated investigative process. The
more complex the scheme though, the
more necessary it is for the investiga-
tion to be strategically planned and
executed,

One of the most critical support
components in any arson-for-profit in-
vestigation is the intelligence gathering
and analysis function. If appropriately
designed and employed, this process
can provide invaluable insight into the
operation of the criminal enterprise and
furnish the data necessary to design
specific targeting strategies. On the
other hand, a hastily built investigative
approach may prove to be fatal to the

" successful penetration and destruction

of such a scheme.

A technique which holds promise
for effectively targeting the participants
in arson-for-profit is the psychological
profile. If appropriately constructed, the
profile can possibly serve as an analyt-
ical tool in identifying and assessing
the most vulnerable elements in the
conspiracy. The profile, however, must
be based on a comprehensive and
standardized data collection format.
Therefore, an arson protocol appears
to be a necessary and vital prerequisite
to implementing a psycholagical profil-
ing program in arson-for-profit cases.

The term “protocol,” as defined in
psychiatric and psychological litera-
ture, means:

“The individual case record; -the

‘raw material’ of a study or experi-

ment before it has been included

into. the conclusions or overall re-
sults of the study. In clinical psy-
chiatry, the protocol commonly
refers to the complete case history
and workup, in contrast to the
case summary or final conclusions
about the individual case.” 1
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Basically, a protocg! is a data col-
lection instrument designed to record
raw material of a given study-—subject
or group. The instrument would facili-
tate and standardize the collection and
analysis of relevant criminological, psy-
chological, and demographic informa-
tion on known or suspected arsonists
and arson conspirators. It would aid in
the selective targeting of certain mem-
bers of a group by furnishing data nec-
essary to pinpoint those most likely to
be vulnerable to intensive investigation
or susceptible to Government persua-

“One of the most
critical support
components in any
arson-for-profit
investigation is the
intelligence gathering
and analysis function.”

sion to act as informants or to become
witnesses for the Government.

The protocol could also serve as a
research instrument for interviewing
and assessing subjects who have been
convicted on arson-related violations,
Profiles gleaned from such studies
could serve three purposes: (1) To pro-
vide applied and comprehensive pro-
files of known arsonists and arson
conspirators; (2) to aid in the training of
investigative personnel who are as-
signed to arson task forces and orga-
nized crime strike forces; and (3) to
support future investigative efforts in
these areas.

An Overview

Arson and arson-for-profit is one
of the fastest growing criminal activi-
ties in this country today. By explaining
the many psychodynamics related to
firesetting and demonstrating the appli-
cability of psychological profiling to ar-
son, it is possible to illustrate the
cluster characteristics and firesetting
behaviors associated with particular ar-
sonists.

However, it is apparent that all
firesetters are not alike and that little is
really known about their motivation or
firesetting behaviors. Because of this,
there is an urgent need for a compre-
hensive and detailed study of known
firesetters of all types, to include the
various pathological firesetters, as well
as those who engage in arson-for-prof-
it conspiracies. FB{
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