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COMMUNITY CORRECTION CENTER - HANDBOOK OF RULES AND REGULATIONS 

Using This Handbook 

This handbook is written for applicants, residents and staff. Its 
purpose is to outline and explain how the Community Correction Centers 
operate. Instructions which are directive in nature constitute standing 
orders and violations are punishable. 

Authority 

The Community Correction Centers are structured, community-based 
work-release programs primarily for inmates of the New Hampshire 
State Prison. The program puts into operation the New Hampshire 
Criminal Code~ RSA 651 :,25. The program is managed by the Director of 
Community Corrections under the supervlsl0n of the Warden and policy 
guidance of the Prison Board of Trustees. 

Mission Statement 

The Community Correction Centers program serves approved inmates who are 
within three to six months of being released into the community. The 
Centers provide assistance, guidance, and advice toward improved work 
skills, habits and motivations. The Centers function as testing 
situationsto enable inmates to demonstrate they are capable of leading 
responsible law-abiding lifestyles. The Centers opera,te in such a 
manner as ;0 provide the community with reasonable expectations of 
safety and security and are cost effective. 

Application and Screening Process 

When an inmate ~~ the New Hampshire State Prison is within eight months 
of his minimum p-arole eligibility' date, he can request to be considered 
for acceptance at the Community Correction Centers. (See Classification 
Manual, Edition II, August 1978, Chapter VI.) 

To apply for the program at the Community Correction Centers, an inmate 
must fill out an application which he may obtain from his case manager 
or Pre-Release and return it to the Director of Co~unity Corrections 
through the prison mail 'system. 

The Director will schedule the inmate/applicant to appear before a 
Classification Board to discuss his request for transfer. A staff member 
from the Community Correction Centers interviews the inmate/applicant 
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informs him of the general nature of the program and attempts to answer 
any questions he may have. At the Classification Board, the members 
discuss the request and vote to either approve, disapprove or table the 
request. The Board takes no final action, but makes recommendations 
to the Warden. 

If the Warden approves the Classification Board's recommendation to 
transfer an inmate, a letter is sent to the inmate's sentencing Judge, 
informing the Judge of the Warden's intention to transfer the inmate. 
The Judge has ten working days to respond. If no negative re.sportse 
is received, the Director of Community Corrections will schedule a 
tentative date for transfer and determine which program (Concord or 
Manchester) the inmate will be transferred to. It is important for the 
inmate/applicant to remember that acceptance for the program does not 
necessarily mean that he will be' automatically transferred. The inmate 
must be approved by the Warden and his Judge and must continue to maintain 
good work and behavior reports during this period. 

Inmates who have less than three months to complete before their minimum 
parole el~gibilitydate may apply to the program. However, each resident 
of the Community Correction Centers must stay a minimum of ninety (90) 
days and may be required to remain at the Center beyond his minimum 
parole eligibility date. I, , 

All inmates must meet the Minimum Security Unit requirements and normally 
will spend some time at the Minimum Security Unit before being assigned 
to a work rel(;;lSe program. 

Mutual Agreement Programming 

Mutual Agreement Programming (MAP) is a negotiation process to develop 
a written contract between a resident and Counselor, designed to 
identify, list and produce specific results that both feel will 
best utilize the resident's time at the Center. Certain inmate/ 
applicants will be required to sign a MAP contract before arriving 
at the Center. 

A MAP contract lists specific behaviors and duties that the resident is 
responsible for completing. Goals are established to mea~ure performance, 
either in terms of the 'amount of time to be spent on the duty or in terms 
of the success level required. Goals are stated in specific terms and 
involve agreement between both parties. 

Expectations 

When an inmate becomes a resident of the Community Correction Center 
he is expected to be ready to constructively deal with the issues 
necessary to develop a successful and rewarding lifestyle. Residents 

< " 

have a great deal of freedom and assistance to develop their community 
reintegration plans. Freedom, however, demands responsibility. Residents 
are expected to conduct themselves a.,s good citizens. Residents will not 
associate with individuals having a criminal record or anyone else whom 
they are advised by the staff not to associate with. Residents will not 
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enter license~ beer and liquor establishments including barrooms and 
so-c~ll~d soc~al clubs where liquor is dispensed without prior explicit 
perm~ss~on from the staff. 

(~'--) 

Resitfen~s are reminded t~at they. represent the future of the Community; 
Corr~ct~on Centers. It ~s very lmportant to make a good impression and 
obta~~ the support of the citizens of the community. Inappropriate 
behav~or on the part of any resident is likely to result in a condemnation 
of the whole program by the general pUblic. 

The progre:s.a.resid~nt makes will depend to a large extent on his sense 
of respons~b~hty, h~s maturity and his behavior. At the Centers, actions 
speak louder ~han ~ords. A resident can expect to get out of the program 
what he puts ~nto It. 

When problems arise, residents are expected to use proper channels for 
solving them .. Residents should first try to deal directly with the problem 
and p~rson(s) ~nvolved as best they can. If a resident feels he cannot 
do th~s or is not satisfied with the results, he should discuss it with his 
Cou~selor 0: the Resident.Executive Committee (see Section G, l6),the 
Ass~stant, D~rector, the D~rector or the Warden. ' 

TIle general expectation of a resident is that he act in a morally 
responsible law-abiding manner and avoid behavior which is 
unacceptable. 

General House Policies 

1. 

,., 
L.. 

3. 

4. 

5. 

Alarm Clocks: Being on time for work and other activities is very 
important. It is strongly recommended that all residents have alarm 
clocks within two weeks of their arrival. Staff members do not 
wake residents up for work after they have been at the Center for two 
weeks or longer. 

AlcohOlics Anon~ous Meeting: Attendance at outside AA meetings is 
perm~ tted ~~ th Co\mselor' s approval. Residents are responsilhe 
for lnfor)~~ng t~elr Counselor where and when the meetings are schedUled 
and are responslble for arranging their own transportation to and from 
the meetings. 

Bicycles: Bicycles are permitted at the Center with Counselor's 
approval. Bikes must be stored properly and kept locked when in 
storage. The Center is not responsible for lost, stolen or 
damaged bicycles. 

Church: Attendance at outside church services is permitted with 
Counselor's approval. Residents are responsib Ie for informing their 
Counselor ·where and when 'the services are scheduled and are responsible 
for arranging their own transportation. 

Dress:. The C~nter is ~ p~blic facility and proper clothing in all public 
areas lS requ~red. Th~s lncludes at least a shirt, pants, and 
shoes. Robes or bathing attire are not allowed in public areas. 
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6 .. Duty Areas: Housekeeping is the ~e~ponsibiliftYthofhthe cetnterl'S redSa~dleynts. 
Each resident is assigned a spec~f~c area 0 e ouse o.c e~n .... 
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It is each resident's responsibility to ensure that he ma~nta~ns 
the proper level of cleanliness according to the house standards 
and that he f~2eives a duty area check from a staf~ me~ber. 
Restrictions are placed on residents who do n~t ma~~ta~n proper 
levels of cleanliness or who do not clean the1r ass~gned areas: 
Duty are~s are to be completed b~tween NoOI~ and 11 p.m. and prlOr to 
leaving on curfew outings. Spec~al except~ons may be approved by the 
House Manager.. Residents must complete their areas them~el ves unless 
they are away from the Center as on weekends or are too ~ll to atte~d 
work. Residents are expected to inform their Counselor as to who w111 
do their area if they cannot. 

~p 

Grounds: " During daylight hours, residents are permfhed to be on the 
grounds of the Center. The staff will outline the areas that are 
permitted. All residents must be inside the building by dar~. 

Jogging: Jogging is permitted ~ith Counselor'~ app:r:o~a1. .. 
The staff will outline the j,ogg~ng paths and t~me hm~ tatlons ,for 
anyone interested. 

Linen: All residents are given two sheets, one blanket, one pillo~ 
and one pillowcase which must be returned upon t~eir re~ase. Res1dents 
are expected to wash their. linen re?ularly an~ wl.ll be charged 
accordingly for unwashed I~nen or ll.ne~ that 1S no~ returned ~o the . 
Center in satisfactory condition. Res1dents who w1sh to provr-ge the1r 
own linen can do so, but must keep this clean as well. f,>' 

Meals: The following meal hours h-ave been, establ~shed. Unlessa 
resident is working in the kitchenj they are requ~:ed to stay away 
from the area so that the Cook can prepare meals w1thout interruption. 

Weekdays: Breakfast - Residents prepare their own meal. 

Weekends: 

Lunch 

Dinner 

Residents; prepare th~ir m>ln meal, unless the 
Cook has prepared leftovers fo: lunch. Plea:e 
plan on eating lunch at approx1mately noon. t~me 
as the Cook needs the kitchen for preparatwn 
ot'dinner'. 

5 t 6 30 "m Residents who are working - p.m. a : p.. , 
late must prepare the1r own meals from dinner 
leftovers. 

Residents are responsible for preparing their own meals and 
should refer to the weekend menu posted in the kitchen. 

Breakfast - 7 a.m. to 9 a.m. 

Lunch 12 Noon to 1 p.m. 

Dinner 5 p.m. to 6:30 p.m. 

Meals are not provided for visitors. Visitors may bring in food to 
prepare if"they wish. It is the resident I s responsibility to ensure 
that his visitors clean up after themselves. All residents must cl~n 
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up after themselves after eating any meal at the Center. This includes 
''lashing all dishes, pots and pans, and utensils used, drying them and 
storing them properly, storing all leftover food, and wiping the areas 
used for eating or food preparation. Bread and spreads are provided 
by the Center for residents to make their own lunches to take to 
work. When available, sandwich meats,. cheese and other foodstuffs 

\1\ can be used for packing lunches. Residents are asked not to throw 
away any leftover food from a me~l un~~ss asked to do so by the Cook 
or Vause Manager. ,,:; 

Meetings: One night per week, residents and staff join in the House 
Business Meetin~ The staff and residents participate by bringing 
up issues of concern to the entire group. On some nights, each Counselor 
may meet with their assigned residents to discuss issues in a small group. 
It is each resident's responsipility to attend these meetings unless 
exctt,sed because of work schedules. 

,:'. 
12. Rooms: Residents are assigned rooms or sleeping areas by the House 

Manager or th,eir Counselor upon arrival. Residents are not permitted 
to change without prior pe~mission from the House Manager. Changes 
in the physical structure of any room or cubicle or other Center 
property cannot be done without prior permission from the House Manager. 
Residents are allowed to decorate their roo~s to their own liking, 
however, do not use any tape, nails or nonadhesive picture hangers. 
Furniture may not be moved from one area to another as it is all 
inventoried by room. 

All, Ii ving areas are inspected ,daily and cleanliness is considered when 
approving privileges. Residents who do not keep their areas up to 
the Center's stand,ards,will be appropriately disciplined. Food items 
,such as fruit, cookies, crackers, cheese spread, etc., should be kept 
in the residents' refrigerator, not in individual areas/"due to sanitation 
problems and insects. The burning of candles and incense is not 
allowed. Residents may not smoke in bed and should not 'smoke in areas 
where non-smokers object. Visitors are not.permitted .in sleeping areas. 

13. Telephone: There is only one telephone for use by the residents. In 
the evenings this phone can be in constant use and many residents need 
to make important calls. Residents must limit their conversations to 
twenty minutes so as not to monopolize the telephone. Residents are 
expected to be considerate of each other's needs. Telephone calls to 
other inmates by the residents of the Center are not permitted. 
Prior approval from a Counselor is necessary before using the Center's 
business phone and any calls made on that phone must be for business 
including job search and apartment search. Any toll calls made by a 
resident or on behalf of a resident will be charged to that resident. 

c· 

14. Property Damaged or Stolen: Residents found responsible for destroying 
or misplacing Center property will be charged with the amount needed to 
repair or replace the property. In,the case of Center property damaged 
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15. 

16. 

or stolen, when no one resident can be found responsible, all 
residents will be charged an equal amount to pay for the item(s). 

Resident Executive Committee: The REC is composed of three men 
elected by their fellow residents. To qualify as a member of the 
REC the resident must be in the program for at least four weeks and 
must be employed on a full-time basis. The Assistant Director 
may remove members of the REC for cause. Responsibilities and duties 
of the REC include: 

a. 

b. 

c. 

Meet weekly with the staff to discuss house and resident issues; 

Manage the weekly House Business Meetin~; 

Provide information to all new residents; 

,,;; .. 

d. Be on call to all residents and staff to assist in crisis situations; 

e. Act as an advisory complaint board for residents' problems. (Provided 

f. 

g. 

h. 

proper staff channels are used first.); 

The REC may request a general meeting with staff and/or residents 
when necessary; 

Residents,who suggest changes in the program must do so through the 
REC. Changes must include the reasons why a change in the program 
is justified. Chang~s in program must finally be approved by the 
Prison Board of Trustees; 

The REC is also tasked with maintenance.of harmoniQus relationships 
among ~esidents. The verbal backstabbing and/or slandering of a 
fellow 'resident or staff member is forbidden. Especially in a 
Community Correction Center setting ,.where people live and work 
rather closely, there is·no room for this type of behavior. The REC 
should direct criticisms of a person to that person directly. 
It is absolutely necessary that the REC concern itself wi ththe 
manner in which people treat people. 

Transportation: Residents should plan to take public transportation or 
have their Counselor's approval to ,arrange their own transportation 
with family, friends, or fellow employees to ,and from work and for other 
coutingsand appointments. If this is not possible J residents. can try 
to arrange for transportation in the Center~an. The staff wlll 
indicate what hours the van operates. Residents who do travel to work 
in the van will be charged a fee based on mileage and total cost 
to operate the van. This charge is in addition to the.Van Fee 
collected each week from all residents for transportatldn: of food, 
supplies, mail, staff traveling on resident business, transfer of inmates 
from the prison, and other Center business. The Van Fye is based on the 
total cost to operate the van (gas, oil, tires, repairs, inspections, 
etc.) . 
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Residents are not allowed to drive motor vehicles unless ,it is 
while on the job and required byrthe employer. ,In order to drive 
any vehicle while residing at the Center,'a resident must receive 
approval from his counselor. Also a resident must request, in 
writing, permission from the New Hampshire Parole Department to 
drive or obtain a license. Residents lllUSt show that the vehicle 
to be used is properly registered and insured. Residents may be 
required to show financial responsibility and insure their license 
before they will be allowed to drive. 

Residents who drive company vehicles to and from work should park in 
6 designated area$. Residents driving vehicles must turn in their 

keys to the staff each evening. 

Residents can generally travel together to work, on curfews, to" 
AA meetings, shopping or similar local activities when transportation 
is provideu by a visitor who has signed the visitor's log or when 
residents wish to share taxi fare. Residents cannot travel 
together in a company vehicle operated by a resident. Residents 
cannot travel with parolees unless prior approval is gained from the 
New 'Hampshir~Parole Department. Hitchhiking is not permitted. 

o 

17. Valuables: The Center is not responsible for valuable possessions 
such as televisions, stereos, jewelry, cash, etc. Residents may have 
them, but they are the resident' s responsibility. Under no 
circumstances may residents have large sums of money at the 
Center. In the case of a resident who is returned to custody, 
family or friends may pick up his belongings that cannot be returned 
to' the prison (1. e., tools, clothing, appliances, etc.). Belongings 

_,not claimed after- thirty (30) days will be disposed of. 
\ \ 
'.' 

18. Work-Offs: Residents who are not employed, or have a day off that 
is normally a work day must work off their room and board. Residents' 
are expected to report to the House Manager to receive an assignment 
by 8 a.m. Unemployed residents must receive a satisfactory work-off 
from the House Manager each day. If the resident and his Counselor 
have arranged job interviews'Dthe resident must arrange with the House 
Manager to complete the work-off sometime during the day, in the evening 
if necessary. Work-off slips are issued daily by the House Manager 
and residents who do not satisfactorily complete their work-offs 
will not receive their slip. Residents who do not have slips should not 
expect to have privileges. 

Employment and Finances 

Two of the goals of the Centers are to ensure that each resident leaves 
the prison system' wi th a reasonably stable and f7fllfilling job and has 
the security, of having some money in the bank. 

1. Finding a Job: The Center requires that each resident takes an 
active role in the search. Ways to accomplish this are by developi,ng 
leads, telephoning possible employers to set up interviews, 
familiarizing himself with and using the services of the Department 
of Employment Security, etc. 
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On the Job: The resident's responsibilities while on the job are 
basically to be a good employee, i. e. ~ being on time, not missing~ays, 
willing to learn, able to accept supervision" etc. In order. t? ~u~ld 
in some assurance that the resident is meeting these respons1bll1t1es, 
the Centers have developed these guidelines: 

a. Job Checks: It is necessary for employers (at least personnel 
directors) "to know of a resident's invol v,,,;:ment i? the genter. 
Employers will be contacted by staff aHd asked about attendance, 
reliability and on-the-job performance. Residents will receive 
feedback concerning these checks~ Regular monthly work reports 
will be sent to the Prison to be placed in the resident's 
Classification file. 

Loss of Job: A resident who luses his job due to quitting or being 
fired because of poor performance will be considerod to have not met 
his responsibilities and will lose ~h~ privileges he ~as earned. 
He will start over in Phase I of pr1v1leges (see SectlOn J-4). 
Changing jobs requires having a new j oba ~Io go directly to. and giying 
prior noti.§;e to the present emplo~er and ,~;ounselor. A res1~ent who 
is laid-off due to no fault of h1S own w1ll not be placed m the 
same category with those who quit or are fired. In all cas~s, the 
resident is expected to find new employment as soon as poss1ble. 

Sickness: Any resident who misses work due to sickness is expected 
to notify his employer that he will not be in for work that day. 
The resident has the option to either go to the Prison doct07, 
go to a doctor of his choice at his own expense or stay conf1ned 
to his living area. A resident will not leave the Center and 
may lose all or part of his privileges until he r~turns to work. 

d. Transportation: See House Policies, #16. 

e. Paychecks: The Center has responsibility for controlling resident 
earnings and finances as provided in the New Hampshire laws, 
which states in part "An inmate ... shall surrender to the Warden 
his total earnings les~ payroll deductions authorized by law. . 
After deducting from the· earnings of eacr person an amount determ1ned 
to be the cost of the person's keep, the Warden shall: 1) allow the 
person to draw from the balance a sufficient sum to cover his 
incidental expenses; 2) credit to his account such amou~t as . 
seems necessary to accumulate a reasonable sum to be pa1d,to h1m 
on his release; 3) ~~use to be paid such part of any addi t1d' onal 
balance as is needed'for tRe support of the person's depen ents; 
4) paytl;ie balance to the person when he is released." 

Budgeting of Earnings: The following example shows the we~~ly ~udgeting 
and banking routine: The resident receives his paycheck fro~ h1s 
employer on payday. When the resident returns to the Ce~ter he will 
sign the check and give it to a :taff member for ~ccount:ng purposes and 
safe-keeping. During the follow1ng week~ the resldent wlll pr~sent 
his r~finselor with his proposed budget. The Counselor and resJ.dent 
will discuss this proposed budget accounting for; 

a. Room and board payments for e~~h day worked; 

b. A fee to cover the cost of transportation furnished by the Center 
Van; o 

8 . 
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c. 

d. 

e. 

Medical, dental and 'prescription bills that the resident . 
owes; 

Monthly bills that are divided and shared equally <by all resident$' 
such as cable television, Home Box Office, and the pay telephone; 

Any restitution or support payments they may be ordered to pay by the 
Court; 

f."Support to help their families; 

g. 

h. 

:; 

Fees or fine~ established in the Center; 

Other expenses including an allowance for personal needs, lunches, 
ccigarettes, laundry, etc. 

After all of a resident's expenses have been deducted and a deposit 
is left in each resident's account for emergencies, the,remainder 
is deposited in a resident's individual bank a.ccount." Residents 
who have been approved for parole and have demonstrated they can 
responsibly manage their ,own money, may do their own banking with 
the guidance and weekly conSUltation with .:their Counselor. 

~_ ~~ I· \ 

Security/Management Policies 

Residents at the Community Correction Centers enjoy the privileges and 
freedom of work-release status, however, they are still part of the New 
Hampshire State Prison system.' As part of that system, the Centers 
are responsible for certain security/management px-ocedures that ensure 
accountability of residents' behavior. 

1. 

2. 

3. 

Custody: The Community Correction Centers are responsible for the 
whereabouts of the resident at: any given time. It is the resident's 
responsibilit1Y to inform the Center of any changes in schedules 
or plans during any type of release from the Center. Residents 
are also responsible for making phone checks and returning to the 
Center on time. Residents are reminded that failure to be accounted 
for by the Center staff may result in loss of privileges, disciplinary 
actions and/or escape proceedings. 

Off Limits: Unless written permission is obtained from the counselor 
or House Manager, residents are not allowed in areas that are normally 
off limits. The Counselor will outline the off limits areas upon a 
resident's arrival. 

House Tools and Equiplnent: Residents are not permitted to use or borrow 
tools or equipment that are Center property unless permission is obtained 
from the House Manager. 

9. 
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Searches: In order to ensure that the Community Correction Centers 
are free of ,contraband, staff members will randomly search living areas, 
common areas and motor vehicles. All packages entering the Center 
by residents _and visitors will be in,spected by the staff and must Qe 
presented upon arrival. ' 

Residents who are found to have contraband in their Ii ving areas will 
face disciplinary actions and possible returIi\oto custody. When coptraband 
is found in common areas, further searches will be conducted and the 
matter will be investigateq,. During the investigation, all privileges 
and outings may be suspended by the staff. Any visitors who attempt 
to introduce contraband will be prosecpted. ' 

.' Substance Abuse Monitoring; ., Residents of thea Community Corrections Centers 
are prohibited from the use c6f alcohol and drugs unle!?s prescribed by a 
physician. When a resident receives prescribed medication, he must 
give the medication to the s-taff, who will monitor the prescription. 
Residents who purchase over.,.the-co1p1termedication must also report 
this to ~he staff. 

In order to ensure that residents at the Center do not use drugs or 
alcohol, all residents will be subjected to random screening by use of 

')the Alco-Sensor" Marijuana Detection Kit and urine samples. Residents 
who have been known to abuse alc6hol,:or -:.drugs in the past ma.y b~ 
monitpred more closely and referred to outside agencies for counseling. 
Any resident who, refuses to cooperate with the screening will be returned 
to custody, as it wiD be assumed that the test would pi-ove positive. 

A random system of screening ,is effective because any resident may 
be tested by any staff member at any time. Usually the schedule for 
testing is drawn up in advance and residents wiD not know when to expect 
a test. Residents should be advistld, however, that any staff membeb 
may screen if they feel a resident is under the influence of a substance. 
Residents should keep in mind that completion of successful screening 
during the length of time in the program will result in concrete evidence 
showing each res:i?dent' s freedom from substanceo abuse. 

a. Alco-Sensor: This unit, is a portable rb:reathali.z~'i'\1 tha,t will detect 
evidence of any alcohol and report the amount.in a precise digita.l 
display. Positive results can be obtained with the use of certain 
medi,cations, thus each .resident must report the use of medications 
to staff when obtained. 

b. Marijuana Detection Kit: This kit detects the use or handling of 
iQf-r~Juana by obtaining samples from the fingers~ lips aRd mouths 
of users. When traces of marijuana are detected, achemical:solution 
identifies this by turning the sample into a specifig color. 
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~: ""I'. 6. Return to Custody; ,Pl'acement at the Community Correction Centers Ii 
'~.' ,',"I ""',-. is a ~:ri vilege of the New Hampshire State Prison system and residents Ir 1,\0 

, who do not abi9,.e by the C,enter rules and regulations may be retur'ned 

I, ',"'." to the Prison. More specifically, violations of the following rules Ipll J.,JI will result in immediate return to cu~tody: , 1 

~'."- ON,' '£ (i C a. Introduction of any dTug or alcohol onto the pr;,emises of the 11 
",~, '. Community Corrections Center; 1<1 

I; ,:"" b. Vse of alcohol or drugs while at the Center, at work or on any Ii 
"..J type of release or outing from the Center; I I 

J i> i 1 ; D<'~ •. c. Thet'hreat or use of violence; I I 
, , I 

--' Ii '.1 ,'C" , I 
" 11 ~~I' " d. Failure to return to the Center within established time frames i I 

c"t~ ",' or leaving the Cen·ter without permission; If 
-J '1 ~ j .1 

1 l :1' ,: ;, e. Conduct that is determined to have a negative effect on the Center's 
, existence or the residents' programs; 

'L 

I:' ru. 
L~rr 

-~I [-C 
Q rf 0: 

f. Inability to oadjust t9 the program. 

A resident who is returned to cust~dy will be normally placed initially 
in Administrative Segregation pending investigation. Reports will be 
pro~ided concerning the sit~ation and the resident may face disciplinary 
act20n and/or Court proceed1ngs. Depending upon the seriousness 
of the situation, there are many possible alternatives aft'er a return 
to custody, some of which include: . . )i 

a. 

b. 

c. 

The resident is allowed to return to the [,:enter after reaching an 
agreement with the staff regarding condit",ons of his return. 
(This should include a written contract possibly extending length 
of residency at the Center, loss of program status, etc.); 

The resident remains at the Prison with the opportunity to work 
his way back to the Center,; 

The resident remains at the Prison and will not be reconsidered 
for residency at the Center. 
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1. Visits: Residents may receiv~cvisits from relatives and friends, who 
are on their approved visiting list . Lists must be approved by the 
Counselor. Remember all visitors must sign in and the resident is 
responsible for his visitor's conduct while on th.e Center grounds. 
Visiting hours are as follows: 

CONCORD MANCHESTER 

Monday 
Tuesday 
Wednesday 
Thursday 
Friday 
Weekends 
Holidays 

f) 

12 noon to 
12 noon to 

noon to 
noon to 

4 po.m. 
9 p.m. 
9 p.m. 
9 p.m. 

12 
12 
12 
10 
10 

noon to 10 p.m. 
a.m. to 10 p.m. 
a.m ... to 10 p.m. 

12 noon to 9 p.m. 
12 noon to 4 p.m. 
12 noon to 9 p.m. 
12 noon to 9 p.m. 
12 noon to 10 p.m. 

o 
10 a.m. tR 10 p.m. 
10 a.m. t~ 10 p.m. 

2. 

3. 

Walks: Residents and visitors may take tip to three walks each day. 
Walks are limited to 20 minutes each and no more than two .residents 
may leC!Ne at any· one time. Each .resident must personally check out 
and back in with a staff person. Wal~s are restricted to the areas 
which will be outlined by the' staff at the Centers. 

)) 
Outings: Basically outings are privileges which allo~ the resident 
to leave the Center for purposes other than to go to work. Outings 

'come il.1""l1. number of forms which will be dis'cussed in greater d~tail 
below1 A:uy time a resident j,s away from the Center on any forj~ of 
outini",h4 has a number of responsibilities. He is required to be 
where he has said he will be and no where else. The Center must 
be able to contact any resident quickly should the peed ari$e. 
To ensur~, this, phone checks are required. A phone check consists Qf 
ei ther the Center calling the resident at a pre-arranged number, or 
when there is no phone right there, the resident .must get to a phone 
and call the Center. Residents must be aware of their time limits. 
Since all outings have anestablishedt:j.me that ~he residents must be 
back,' it is the responsibility of the resident to make sure he is. 
back on time. It is the resident's responsibility ~o arrange rel~able 
transportation and to allow enough travel'time to'ensure.his.returning 
on time. Finally ,the resident mus·t check out and back ~n w~ th a staff 
person. 

a. 
,( 

Supervised Outings: Supervised Outings allow the resident to leave 
the Center for from two (2) hours to twelve (12) hours when in the 
company of a,person" or persons screened ,and approved of by the staff. 

. Any staff person can' qualify as an approved person' as long as that person 
and his/her supervisor 'are sure that the relationship is 
constructive and does not present a condition of compromise or 
conflict of interest ~ Supervised Outings are approved only for 
"public" activities which fall into two categories: 

'1 

-Open, scheduled "publlc'! activities in the community that are not 
readily accessible on a regular basis (e.g.~ a screened volunteer 
or staff person offers to escort an ointerested resident to a concert 
at a local th~ater). "' 

" -General recreational activities such as hiking, bOlding and going 
to the beach can be considered "public" as long' as all residents 
have been afforded an opportunity to participate. A sign up sheet 
must be'posted for all residents to see. 

I.'.· .. _-.: .. ·.·[ ... ·~.:I .... ·.· ... ·. All activities must be de~IiIEfd appropriate and constructive and \lrli·, .... :I.,.:,' .. '~; __ the staff will use its dis"cretion in deciding if the above : 
requirements have indeed been met. The staff person or screened 
volunteer must initiate th'e'\'application l;for the outing and post II 

I· ~. the sign up sheet .,at least one week prior to the proposed outing. ! 
'. ~r '.' Each interested resident must turn in his outing request at least If .• ·.il: . 

. . three (3) days prior to the proposed Supervised Outing.' , 
--..::~ Exception,: In the case when a tangible~ existing professional I \ O· . counseling"relationship is in evidence a Supervised Outing may be IJ I :1 granted for other than the public acti vi ties on a one-to -one basis. /1 

\! '" b . Unsupervised Outings: Unsupervised Outings allow the resident a I j 

";;..::J.;t 2-4""hour outing between 11 a. m. and 6'p .m. in the local area, 1, ... \ 
plus an additional 6-12 hour outing. On this outing the resident ; 
may also g9 out of town to approved sites and acctivities as. long 1 'i 

4. 

c. 

d. 

f' as reliable transportation is available and enough travel tOne is i I 
al~o~ed. Th; outing ~~st ~ake :r lace between the hours h of 8 a.~. 11 
an p. m. e two a owe out~ngs may not occur on t e same ay. 1":1;.' 

D~tailed application must be submitted at least three days in 
advance. II 

Curfew Outings: Curfew outings allow eligible residents the 
opportunity to leave the Center in the evening. Curfews are approve'd 
for a Spe9ific place and purpose such as attendance at specific 
community. religious, educational, vocational, s,ocial, civic or 
recreation activities.. If a Curfew Outing is requested for a general 
purpose such as "to go downtown shopping", a phone check is required. 
In other cases a phone che>ckis only required at the discretion of 
the staff. Curfews are for no more than four' hours. Due to the 
l~mited time, residents are restricted to places and activities 
in city limits (Concord and Manchester). Requests for a Curfew 
Outing may be made on the same day as the proposed outing but it is 
always best to try and plan ahead whenever possible. 

Approved Absence: Under RSJ\ A-1-9 residents who are in their last 
90 days become eligible for approved absence. The specific eligibility 
criteria and purpose will be enlarged upon by the Counselors. 

(1) 

(2) 
(3) 
(4) 
(5) 

Except in emergency situations, resident must have proven themselves 
able to handle unsupervised time away from the Center by successfully 
participating in no less than three Unsupervised Outings in 
Phase III before being considered for an Approved Absence. 
First two Approved Absences may only be one night . 
Remainder may be two nights (Friday p.m. to Sunday p.m.). 
Approved Absences in Phase III - Return 6 p.m. 
Approved Absences in Phase IV - Return 8 p.m. 

1 .. .1 

I i 
! i 
Ii 
it , 

The Phases: The program allows for the resident to progress through four 
phases of increasing freedom and responsibility. The TIJ4vileges which are 

. available to the resident in each phase are outlined below. 

a. Phase I: Phase I serves as an orientation and job search period. 
The job the resident obtains and the attitude he develops towards 
bis involvement in the program will set the tone for the rest of his 
time at the Center. Phase I usually lasts until the resident has worked' 

, a full week. The privileges are: 

13. 
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1.) Visits any time during established visiting hours as long as they 
do·,not interfere with job search or any other house re!3ponsibilities. 

2.) Walks as speci;fied in these guidelines. 

3.) Time away from the Center with staff in order to seek a 
job. 

4.) Limited advantage of Supervised Outings. This is limited only 
to group activities involving most of the residents and 
staff of the Center. 

b. Phase II: Once the Jirst>full week of employment is completed 
and the resident has handled his house duties well he may advance 
to Phase II. Privileges are: 

1.) 

2. ) 

3.) 

4.,) 

All privileges offered in Phase I. 

Use of the full range of activities allowed under the Supervised 
Oudng section. 

() 

Unsupervised Outings as follows: first weekend 2 hours, 
second weekend 3 hours, third and fourth weekends .4 hours. 
Due to the limited time allowed in this phase the resident 
is only allowed to go to sites and activjties within the 
city limits (Concord or Manchester). Outings are to be taken 
hetween the hours of 11 a.m. and 6 p.m. 

Eligible for a double room as long as standards for cleanliness 
have been met in his dorm area. 

c. Phase III: After the resident has successfully taken ?-t least the 
four Unsupervised Outings outlined in Phase II and has continued 
to handle his house responsibilities well he may be considered 

d. 

I; 

for advancement to Phase III. Advancement Tequires agreement 
of a majority of the staff. Privileges are: 

,11 

1.) All privileges granted in Phases I and II. 

2.) Unsupervised Outings as follows: first weekend 6 hours, 
second weekend 7 hours, third weekend 8 hours and 9 hours 
on the fourth weekend. The resident may go out of town to 
approved ~ites and activities as long as reliable trrnsportation 
is available and enough trayel time is allowed. The outing 
must take place between the.hours of 9 a.m. and 6 p.m. 

3.) Up to two curfew outings Monday through Friday (meeting night 
excluded) from 6 p.m. to 9 p.m. 

4.) Eligibl~ for a single room as they come available and as long 
as standards of cleanliness have been met in his prior living 
a:feas. 

Phase IV: After the Tesident has successfully taken at least the 0 

four UnsupeTvised Outings outlined in Phase III and has continued to 
handle his house responsibilities well he may be considered fo:r 
advancement to Phase IV. Advancement Tequires agreement of a majority 
of the staff. Privileges aTe: 

L) All privileges granted in Phases I , II. andn!, 

2.) Unsupervised Outings of up to 12 hours. The first weekend will 

14. 
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3. ) 

4.) 

5.) 

be 10 hours' th 
12 h ,e second 11 hours and' 11 

ours Th" . a further weekends 
8 p.m.' e out1ngs must be taken between 8 a.m. and 

Up to five Cu f 0 ""' 
night exclucie~)~w ~!J.h~~r~onday thrqugh Saturday (meeting 
except that on Thursday and are the

6
same - 6 p.m. to 9 p.m., 

0llowed. ' Friday p.m. to 10 p.m. is 

ReSidents who take a 4 hour " 
k 1n-town 0 t" ' rna e a phone check. u J.ng are not required to 

Residents Who work on the weekend '[I 
4 hour in-town outing with t may proceed directly 
A phone check will be requ?U dr~turn~ng"to the Center. 

to a 

J.re J.n th1s J.nstance. 
All phases are considered ""1 " 
~ re7ident may lose any pa~~J.~~ =f~so;~~~ed t?r?ugh responsible action. 
1n h7s advancement to the next phas ;'f ~7 prJ. v1leges or be delayed 
met J.n an acceptable manner. e J. J.S responsibilities are not 
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