
National Criminal Justice Reference Service 
--------------~~~------------------------------·---------------,-----~t. nCJrs , j 

t 
1 

, 
I 

,j 

,. 
! 

I , 
i 

i 
I 
I 
) 

. ' r· .. 
. ~ .. , .. 

.' 

This microfiche was produced from documents received for 
inclusion in the NCJRS data base. Since NCJRS cannot exercise 
control over the physical condition of the documents submitted, 
the individual frame quality will vary. The resolution chart on 
this frame may be used to evaluate the document quality. 

1.0 

1.1 

:: I""~ 11111

2
.[ 

I~ 1IIIIiii 2.2 w 
t:l I~ w 
III IlUo 
~ 1-
&.::." -Ill .... 

111111.25 111111.4 111111.6 

MICROCOPY RESOLUTION TEST CHART 
NATIONAL BUREAU OF STANDARDS-1963-A 

~ 
I . 

Microfilming procedures used to create this fiche comply with 
the standards set forth in 41CFR 101-11.504. 

Points of view or opinions stated in this document are 
those of the author(s) and do not represent the official 
position or policies of the U. S. Department of Justice. 

. '. \ ") 
"T )'iatio..~a(trlsiitl!f~-of1Justice .~" .--l~~.--___ . __ , __ ~ __ f 

United States Department of Justice . I 

Washington, D. C. 20531 / 

.. - ~;:-~.-... -~ _... -~_ .. , -. -.-.. - "~-
-r:'-. ... """ ... :. __ " ..... ~;( __ ::::::::s;::;::::::t::=:..--. ___ .,.,.. ~~ .... ,._'.~~_::( 

~ 
J ,~, : , . ~ 
DATE FILMED: , . , . 

.. ' 7/27/811. \ 

..I 

,I' 

" 

" 
,I,(. 

-j', 

~';'; 

... 

... 

'. 

I, ., 

::'1 

If you have issues viewing or accessing this file contact us at NCJRS.gov.



r-
r. 

""--



--- ---~-----;-----~~ -----

r 
r. 

r 

• 

• 

.' 

.' 
• 

I· 
) , 

• 
, 
I' • 

• 

;: 

l " :t I '" 

CENTRAL OFFICE EXECUTIVE STAFF 

William B. Robinson 

Commissioner 

Erskind DeRamus 

Deputy Commissioner 

Joseph R. Brierley • LOllis E. Smith 
Special Assistant t(l Executive Assistant 
the Commissioner 

• Gerard Massaro 
William Bilous Director, Planning and Research 
Director, Administrative Services 

• Harry Smith 
Charles Pagana Directllr, Programs 
Director, Community Services 

• Harry Wilson 
Paul Q. Smith Director, Special Services 
Director, Industrie!; 

Philip Bannan • Fredric Rosemeyer 
Director, Staff Development 

Director, Operations 

Daniel Tepsic • Reverend Thomas Jackson 

Director, Personnel Coordinator, Chaplaincy Services 

Francis Filipi • John Patterson 
Assistant Attorney General Affirmative Action Officer 

Kenneth G. Robinson • Judy R. Smith 
Public I,nformation Officer Information Specialist 

February 1, 1977 

\ 

• \ 

I ,I 
j 
I 

: i 
: I 
: I 
I! 

It 
II . \ 

d 
, i 
, i 

, J 

I 
11 
!' 
I 

.. I 
l' 



r-

. -

. 
I .. 

r. 
r 

. 
-~ 

I
": .' . 
, .~ :;' 

, .. , 
t"·"· ~ 

"t,. . ~ '!~':". 

• 

; 

i! 
I 

i' 
'I /' 
il 

I 

I 
I' 

ii 
I 
i 
~ 
1\ 
" 

i 
," 

-



'-. 

r 
r. 

r 

I 
'-

I , 
L 

Annual 
Report 
191'6 

.. 

U.S. Department of Justice 
National Institute of Justice 

This document has been reproduced exactly as received from the 
person or organization originating It. Points of view or opinions stated 
In this document are lhose of the authors and do not necessarily 
represent the official position or policies of the National Institute of 
Justice. 

Permission to reproduce this copyrighted material has been 
granted by 

Kenneth S, Robinson 
PA Dept. of Corrections 

to the National Criminal Justice Reference Service (NCJRS). 

Further reproduction outside of the NCJRS system requires permis­
sion of the copyright owner. 

Commissioner Willimll O. Robinson, 
Officer Harry Himes placing new 
seal 011 Bureau vehicle. 

Dellaltment of Justice 

BUREAU 

OF 

CORRECl.ON 

Commonwealth 

of 

Pennsylvania 

Milton J. Sham) 
Governor 

Ernest P. Kline 
Lieutenant Governor 

Rohert P. Kane 
Altorney General 

William B. Robinson 
Commissioner 

Erskind DeRallIus 
Deputy ~oml11issioner 

Published January 1977 
by 

Public I nforrnation OHice 
Bureau of Correction 

(( 

Printed at SCI Hunlingdon 

I 
H 

~ II 
1\ 
II 
fl 

I! 
I 

~ I 



MI L TON J. SI'IAPP 
Governor 

Commonwealth of Pennsylvania 

I. 

'\ 

, ~~:' 
I .• , J v 1, 1,-. ~ \ I.... . 

'''e' I 
\ 1 

.1 
i 

--~----~------~ '. -- ---

ERNEST P. KLINE 
Lieutenant Governor 

ROBERT P. KANE 
Attorney General 

, 



-
r 

r. 
r 

~/ I 

1 
:1 

:1 
" 
1 
:1 

11 

o 

CONTENTS 

The Pennsylvania Bureau of Corrcctio n 

PIJllilsylvunia Corrections 
OIJputy Commissioner 
Coullsul 
Puillic Infol'lllilt ion 
Looking ahIJud 

Administrative Services Division 

Inmaw GIJI)llral WIJlfurc Fund 
FIJderul Grunts' 
BUI'IJuu Expenditures 

Community Services Division 

Industries Division 

SalIJs 

Operations Division 

Maintenance and Construct ion 
Food SllrvicIJs 

Personnel Management Division 
Planning and Research Division 

Inmate Population Projection 

Program Division 

TrIJutmIJnt ServicIJs 
Hllulth CurIJ 
InnlaW RIJGords 
Furloll!Jh Report 
Activili(Js 
Chaplaincy StJrvices 
Pardons Cas(J RIJproselltativc 

S,)ccial Services Division 

Facilities Evaluation 
Internal SIJclIrity 

Staff Development Division 

RevisIJd Training Plan 
Trainillg Slate Person'lIll 
Training County P'~rsonnel 
AcadIJIlIY and SlJIninars 

pp. '1 & 2 

p. 1 
p.l 
p.l 
p.2 
p.2 

Pi). 3 & 4 

p.3 
p.3 
p.4 

pp. 5 & 6 

pp.7-9 

p. 7 

IIp. 10·12 

p.ll 
1).12 

p. 13 
I). 14 

p.14 

pp. 15-20 

p.15 
p.16 
p.16 
pp. 17 & 18 
p.19 
p.20 
p.20 

pp. 21 & 22 

1).21 
p.22 

l>p.23-26 

p.23 
p.24 
Il.25 
p.26 

I , 

( . ' 

• 

i 

I 
h 
! 
! 
I 
I· 
I \ 
j.Jl 

r 
I 

_ I 



r 
r. 

r 

. -
L 

\---

" L 

-------~-----
-------------~--

~~~I~,~~-=:~:~:~:'~:~:o:::r:E~M:c:~:,e:':m:Y:':G:D:W:U:'I:O:':M:i:'I:":'I:J:'=;--~~:~'l~-dl-~-':::=:~?! 
"lr-tt' ".., '" ShallP, Th/l Honorahle Erncst P. Kli'lIl, fl' 1 !J7r.: I I' I 
' • I .~' • .Jl· ... ~ ti lat Wfh m;e( III ::> was I I(! l'!J 1 Umuo,mrll GOVCI'II()/', The IlonOlal>l1l 

n~il;e"l P. Knne, AII()tnflY Generul anel failuf(! I all! in (llll' fur/OliO" ;HIII i I 
Ihll Citizens of PcnllSylv;II1ia pro'l nlrlilse prow 'HlI. W(l sLrol '!lly i ( 

;f 

Commissioner Willialll B. Ilohinson 

It is hoth wilh pride ilnd humility 
that I submit this Soconcl Anlllwi 
Hllllor! to you from thr. Pl'llnsylvania 

Burellu 0 f Correction. 

Please find ellcloS!!d in this report 

a complr.lI!. concise rr.vinw of the 
operations pertinr.ntto the Burr.au 

of Correction from every departmont. 

division and institution. 

Throu!J1I till! year 1976. Illany 

significant and forwHrd looking 

challncs have t'aken Illace in 

Pennsylvania corrections. Lilt me 

brinn a fllw of thr.se to your 
attention. 

On March 1, 1976, we instituled 
the first inmate complnillt system, 
whereby every inmate is given an 
nvenUe by which he or she cnn direct 
complaillts, and receive nn ,JIlswer 
with the right to appoal to the 
Otfice of the Commissionl!r. It is 
intcreslinn to note that somr. 
einhtoen hundrnd complaints wern 
filod, sixty-two of thoso roachinn 
the Office of the Commissioner. Most 
sionificnnlly, three of the complaints 
wer!! responsihle for chnngin!J policy 
within the entire Burenli. This is the 
first formal COli/pIa/iII systmn 
instituted in the United Slatr.s. 

On Nov!!rnher 1, 1976, tire first 

inmate compensation system was 

impleillented in each of, our ei!Jht 

correctional institutions. This system 

is designud to pny inmalils an hourly 

wage for his or her time invustod in 

meaningful work thel"llpy. \iocational 

training. ilcndemic ilnd treatnH!llt 

prO!lrams. 

~---------------------
-----------~'~-----

SlIpported Ihe pro!Jrnm and hr.lir.vlld II 
tha I lTloro inmalDs could /Ill IIlvf)lvorJ, II 
if the program were monitorml and 
opera I ml proper/y, and the hili dHn of 

f(!sponsihility placed upon thosf! who 
henefilDd. The failure rain of tho 

prournm in AII!Just 19'75 was 3.5%. 
I\t the Hnd of 1976, ov!!r the Chrisl mas 

llnd Now Year holiday, the failure 

raLe hnd chopped to .05%. III November 
1916 llwre was flot olle failllre. Thes!! 

fncts dmnonstrnll! tlrat inmnLes dlar!)f!d 

with responsibility will aceept Ihnl 

responsihility. 

Simultaneollsly, we creatlld a 

Division ot Community Services 

with a director who is resPo/lsilJile 

to the Commissioner. WI! opl!ned 

a new women's community center 

in Western Pr.nnsylvania and incrllaslld 

the out-mate pOPlllation. 

The Bureau has bllcome fiscnlly 

responsibile for its hlldgetnry resources, 
and the major problem of increasl!u 
overtimll has heen recluclld 
approximatr.ly $200,000. This has 

LlCen achieved by cOlIsliint lind 
careful monitoring through month Iy 

meetin!ls nt vnrious institutiolls with 

the Superintendents and tlwir staff. 

Also on·sitl! visits to the I'llspllctivl! 

institutions to monitor and r.valuate 

to hold our employees rl!sponsihile 

for erticiont and fiscnlly sOllnd 

operation. By utilizinfj the talent so 

often found in our confined populatiOll, 

we IHive bf!Cn ablll to uP!Jf'ade tlH! 

physicnl plnnts, whilo providing work 

therapy for the inmates and at the 

same time save PI ec:ious dollnrs. 
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A new table of organization has 
been designed and prepared for 
submissioll for executive approval. 
When approved, this will be the first 
official table of ornanization in the 
history of the Bureau of Correction. 

We have reorganized the treatment 
program in our institutions and 
created three diagnostic and 
classification centers; one in Eastern, 
Central and Western PennsylVania. 
Th is will ensure that those 
incarcerated in our institutions will 
receive indepth psychological, 
psychiatdc, educational and vocational 
orientation and testing, in order to 
better set goals and increase the 
inmate's capability to return to 
society and remain. 

An extensive athletic prO~JI"am has 
been introduced in all our institutions 
in the form of basketball, boxing, 
football, softbaD and weight lifting. 
We have organized for intra·mural and 
inter-institutional sports activities. 
This program is to build a healthy 
body for a sound mind. We have also 
formed employee softball and golf 
teams with yearly tournaments to 
create esprit de corps, fellowship and 
harmony among our twenty·seven 
hundred dedicated correctional 
employees. 

There hilS been notable growth in 
job training for correctional employees; 
county trainees have doubled and 
every course has been thorounhly 
revised and improved. We look faward 
to openinu the new Pennsylvania 
corrections central training aCildemy 
in the near future, through which we 
will strenghten professional training 
for corrections personnel in the 
Commonwealth . 

" 

These are only a few of the 
numerous highlights of our awesome 
responsibilities that I would like to 
bring to your attention. During this 
two-hundredth anniversary of the 
founding of our nation, we, in 
Pennsylvania corrections, feel a 
special responsibility to give 
forward·looking attention to 
corrections. Historically, we, know, 
modern correctional institutions had 

. their beuinning in our Commonwealth 
and we believe that we who started it 

.aU should continue to be forerunners 
of change for humane and realistic 
correctional programs. 

I wou Id like to take th is 
opportunity to thank the Division 
Directors, the Superintendents, and 
each and every.employee in the 
Bureau of Correction for their full, 
ai:d certainly appreciated, coopo'ation 
over the past year. 

It is with deep appreciation for the 
help and guidance given the Bureau 
of Correction over the past year by 
Attorney General Robert P. Kane, 
by the legislators, the Senate ilnd 
House, and certainly by His 
Excellency, Governor Milton J. Shapp, 
and the Honorable Lieutenant 
Governor, Ernest P. Kline, that we 
respectfully submit this, our 1976 
Annual Report to the citizens of 
Pennsylvania. 
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THE PENNSYLVANIA 
BUREAU OF CORRECTION 

The Pennsylvania Bureau of 
Correction was established by 
law through Act 407 of July 
1953. Prior to that time, 
Pennsylvania's cOHcctional 
Institutions had been governed by 
Boards of Trustees under the 
Department of Public Welfare. 

Today, under Commissioner 
William B. Robinson, the Bureau 
of Correction is responsible for 
eight correctional institutions and 
fifteen community service centers 
located throughout the 
Commonwealth. A new region;,! 
facility presently under 
construction will be opened in 

. Mercer County late in 1977. 

The Bureau of Correction and 
its institutions have a staff 
complement of 2,700 and an 
offender population of 7,655. 

Joseph f1I. Brierley/Special Assistant 

1. 

Pennsylvania Corrections 

T he goals of the Bureau of 
Correclion may be summarized 
as follows: 

(a) To provide for the secure 
and humane confinement 
of offenders committed to 
the allthority of the Bureau; 

(bITo employ the lii~lhest 
caliber of professional 
correctional personnel in all 
departments; 

(cITo provide opportlUnities for 
rehabilitation through 
accurate diagnosis and 
classification, and realistic 
vocational and educational 
programs, with full use of 
community alternatives when 
appropriate. 

Louis E. Smith/Executive Assistant 

'. 

Erskind DeRamus/Deputy Commissioner 

Deputy Commissioner's 
Office 

Commissioner Robinson is 
assisted by Deputy Commissioner 
Erskind DeRamus and by his 
execut ive staff. 

The responsibility for transfers, 
pre·release and final prouram 
level, as well as resolution of 
inmate complaints rests with the 

. office of the Deputy Commissioner. 

COllnsel 

The Bureau's legal division 
consists of an Assistant 
Attorney General assiuned 
full time and a legal aide, both 

responsibile to the Commissioner. 

I • - .. 
I" 

.... '--- J l ,." .. ............ ~ ... 

Commissioner Robinson 
Interview al SCI·Camp llill 
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Muhile History Van 
Stnte Capito; 

Public Information 

. Till) oUice of Public Information 
with three staff ITtr./IIhers, dir(l(;lIy 
responsibile to the Commissioller, 
prepared and published 60 IIIlWS 
releases in 1976. It is also rllsponsihlo 
for legislation liason, distrihution of 
informational brochurBr., lIlllI the 
compilation and editin!J of the Annual 
Report. This office also schec/llles the 
Bureau's mobile history van, a 
travel illY display of correctional 
information and artifacts built hy the 
inmates and staff of the Dallas and 
Camp l'Iill institutions. In 1976, till! 
mobile history van was on location at 
21 sites throughout the Commonwealth. 

lool< ing Ahead 

.The resident popUlation is 
expectocl to reach 8,000 hefore 
December of H177, and increase of 
1,000 since August 1, 1975. 

105 new correction officer 
positions have heen requested to 
meet this increasll. With the new 
manpower, til!! Bureau will be 
ahle to provide not only better 
security and supervision, but 
reduce the highly expensive costs 
( f oVllrtime. 

Additionally, the correctional 
traininfl program has been revised 
ami cxpallded substantially 
increasinn training for county 
correctional personnel, both at the 
acadcmies alld in the field. 

'. 

Pcnnsylvania has a lono 
pro!lrtlssive tradition in pellolonY. 
lis goal has always /)elln"i1lltl 
continues to Ile·-the protl)ction of 
society and the reform of the 
offender. 

Plannin!J for the IlIlurn/Superillllllldents 
meet at (I diHerell\ inslHution oae:1I monlh 

To mellt thl) twin !loals of 
security i!ncJ rehahilitation, as our 
off ellt/Ilr popUlation cOlltinues to 
grow will ruC/u irc tllll most 
efficient planning and utilization 
bot.h or spacr. allli staff. It ulso 
requires the financ:iul ilnd lTloral 
support of criminal jllst iGU officials, 
the le!lisiatul'c, and--abovu all--the 
public. 

PA Warden's Association meflls with tho Commissioner (left to riohtl .Iames 
J()nninns, Thomas Frome, Fat/ult' Joseph Zednowicz, / larry Wilson, Willifllll B. 
11oiJinsoll, Joseph Mazurkiewicz, Joseph Gre09, Josoph Brierley, RichanJ 
CWlnillqllam. 
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WilliAm Oilous, Director 

ADMINISTRATIVE SERVICES 
DIVISION 

111is division conducts and 
manages the operations and activities 
of Administrative Services, Budget 
Management Section and provides 
supervision for Industries Accounting 
Section, as directed. 

On May 13, 1976, Commissioner 
Robinson appointed William H. 
BilollS, formerly Chief Inspector of 
Special Services, Director of 
Administrative Services. 

Administrative Servicl!s WaS 
reorganized, thereby crea ting a great 
cost savings and becoming more 
efficient. 

Significant accomplishments of 
Administri>',tive Services include the 
approval of a CET A Federal grant 
of $132,600 for 46 positions at 
four correctional institutions and 
Central Office. This program was later 
transferred to the Personnel Division. 

Otiler Management and 

Budget Projects - 1976 

• The development of a standanlizod 
inmate accounting procedure for use 
at COllllllunitv Service Centers to 
keep a uniformly accurate personal 
financial record for each residllnt 
living at the Center. 

• Reviewed and revised the format for 
reporting hudyet status bi·weekly to 
the Commissioner, a new set of 
forms has been developed for clearer, 
more comprehensive, and ellsier 
prmiontation and understanding. 

• Finalized and distributed the new 
Inmate Compensation System vvhich 
became effective November 1,1976. 

• Updated all BC and JBC forms 
thereby eliminating all duplication 
and obsolete forms. 

• Coordinated and finalized an 
Operational and Management Survey 
of the SCI·Camp Hill Infirmary. 

• Assullled responsibility for inventory 
control of Central Office equipment 
and furniture. 

• Estahlished inventory control for 
distribution of supplies from 
institution to insti tution which 
will conserve budyet dollars 
by reducing outside purc:hases of 
items already on haml. 

• Initiated action for the replacement 
of hoth Xerox copying machines 
in the Communication Center with 
a new Xerox 9200 and 660 copier 
equipping the Center with a wholly 
unique and rcvolutionary duplicating 
system. 

• Established proGedures for 
documenting institutional overtime 
costs for other than that ne(:cssary 
to fill rcgular posts. This 
procedure was necessitated by need 
to monitor sllch exponditures and 
to (orm a data hasis for audilil1Y 

inmate General Welfare 

The aecoLJlllin!l for till! l'lIl1ale 
Genr.l'al Welfarr. Fund is porfol'llled 
hy Contral OffiGe's Budunt lind 
Mallauemnnt Division. As of January 
1, 1976, the IGWI: shownd 11 halnnce 
of $56,3:W.21 plus rC!:nipts of 
$225,396.61 for a tntal cash 
availability of $281,722.82. Less 
disbursemcnts for Iho yr.ar, this 
leaves liS of Dncmnher 31, 1976, a 
CUHCllt hiliance of $4,623.93. Funds 
arc lIsed for inmates' prourClllls with 
app' oval for largl! expendilllres 
subject to Central COllllcil aPPl'Oval. 

FEDERAL FUNDS 

\ l 

With reuard to LEAA funded projects, the Buduut Maniluelllent Section reports a 
total of $1,178,292 in Federal Funds awarded in ealendar year 1976 for nine 
projects 

SUDGRI\NTS AWARDED DURING THE PERIOD 4/1/75·1/31/77 
Projl!ct Fetieml Fund 

Subgrallt Number Pmjact Titll! Awm'£f Dati! Duration AWIIH/lld 

DS·74-C-J·9·575 Combined Corrcution· 4-7·75 4·1·75-6·30·76 $ 30,000 
Parolo Master File 

DS·75·C-8D·9·621 Extension W,lrd 01 the. 7·0-76 9·15-76-10-14·"/6 72,000 
Ourenu 01 Corrrn:tion at 
Nunistown Stato Hospital 

DS·74·C·OO·9·622 Thernpeulic Community 7·14·75 7-1 :15-6-30-76 1010,000 
DS·75·E·9D·9-623 Expansion of Community 7-14·75 7 -1·75··6·30·76 414,000 

Trcatmont Facilitios 
DS·75·c/E-8A·9-624 COlllprehensive Stall 7-14·75 7-1-75-6·30-76 393,334 

DS-75·C-9D·9·669 
Trainilln (/Ilvelopmont 
Comlllunily Sflrvice Center 12·1·75 2-1-76-1-31-77 40,000 
lor Women Ollondnr's 

DS·75·CBO·9·6BB Physical r:itllCss Training 1·5·76 1-1-76-12·31·76 :W,9!i8 
Through Ooxing 

Fcc/ern I Funds Awardcd 1976 $1,178,292 

( . 
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• . Expenditures by Major Classification 

_----\----Payrol1 5Qrvlces 

~Ix.d Asset. 

__ "",,;;;:========3F- ubsldles Ind Grants 

_~_+-__ ,Op.ratlng [~pcns .. 
Tolll 

$ 40,458,000 

422,000 

26,000 

-1§.,ggz ,000 
$ 65,090,000 

Payroll ServiceS-Payroll services includes all salaries, wages, overtime and shift 
differential paid to all employes, which amounted to $39,008,000. Employe 
benefits account for $9,450,000. 

Fixed Assets-funds were used to purchase replacements for worn out and 
obsolete office furniture, machines, dental equipment, maintenance tools, water 
coolers, time clocks, lighting fixtures, mailing machine, calculators, dictating 
equipment, resuscitator, fans and I)ir conditioners. 

Subsidies and Grants-Funds were used to provide oratuities to discharged 
inmates. These gratuities are based on guidelines such as itldlvidual account 
balances and distances from their home destination. 

FY 1975-76 

Operating Expenses-
Funds expended in this category provide the "life line" for the 

institutions. These major operating expenses were: 

INSTITUTION 
Utilities 
Repairs 
Contract Maintenance 
Equipment Rentals 
Equipment Supplies 

INMATE MAINTENANCE 
Medical 
Dental Appliances 
Clothing 

• Food 
Drugs and Medical Supplies 
Housekeeping Supplies 
Education Supplies 
Recreation Supplies 
Real Estate Rental 
Inmate Wages 

ADMINISTRATIVE SUPPORT 
Civil Service Commission Services 
Data Processing Servicas 
Specialized Services 
Printing 
Postane and Freight Charges 
Trave, 
Office Supplies 
Contracted Personnel Services 
Legal Fees 
Consultant Services 

$3,503,000 
1,308,000 

121-,000 
204,000 
142,000 

$5,278,000 

$ 890,000 
76,000 

1,021,000 
5,143,000 

250,000 
815,000 

33,000 
31,000 

201,000 
1,079,000 

$9,533,000 

$, 96,000 
249,000 
912,000 

14,000 
143,000 
130,000 
163,000 

44,000 
19,000 

172,000 

$1,942,000 

CENTRAL OFFICE OPERATIONS FY 1975-76 

___ +-_5pectll ServIces 

618,000 

918,000 

37,000 

217,000 

.-.r-_,Aanlnhtrlttve Services 90,000 

__ Personnel 

Proor ... 
-'7f.------->,r:::--r'----Co" .. ulIl ty Servl COl 

__ -?""--____ Stlft IJevelopmont 

Total 

195,000 

G20,OOO 
42,000 

005,000 

3,551,000 

'. 

COMMISSIONER-All the Central Office expenses for the following were charged to 
the Commissioner's cost center: office supplies, retirement expense, controller's 
charge, classification and pay services, motorized rentals and telephone charges. 

OPERATIONS-Operations includes institution culinary services, technical services, 
engineering and communications. The major nonrecurring projects and fixed asset 
programs funds are controlled by the Technical Services Engineerlnu. The division 
funds include monies allotted for these projects. 

PROGRAM-Included in this division expenses are medical charues, inmate Information 
system! institution treatment and the education pro~ram • 

STAFF DEVELOPMENT-This includes the expenses for operating the two academies· 
Central and Eastern. Training is provided for new employes entering the correctional 
Instltutioll as woll as staff of county prisons and sister agencies. Special semin&rs are 

provirfed In drug education, leadership and managoment. In addition qualifying emploves 
are eligihle for outservice training relating to their lob assignment. 
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COMMUNITY SERVICES 
DIVISION 

COllllllUlli Iy Sorvir.es is a progralTl 
opnratod liS 11 I:ontinllllm to the 
rohul>ilil1llive servicos providod in 
Stato Corrncliollal Inslitutiolls or 
neoiollai Corrrlctionlli Fm:ilities. 
Community ScrviGc CcnlC!rs arc 
rosidellcos in the community with 
Gustodial structure, Illlc.la strong 
omphllsis on !Il1idancll and nounsdin(l, 
prnparill[lthe illdividulIl for oventual 
parole. 

At present there arc fifteen (15) 
Commullity SOl'vico COlltOI'S, three (3) 
of whiGh nro for fornale offllnders. Of 
those fifteen Gunters, nioht (8) arc 
supportml in part by linal year 
fundin\! from (lranls of the Governor's 
JustiGn Commission. All fifteen centllrs 
will hu totally state hlld\lcted in 1977. 

1976 was a year for the cl'Ilalion of 
Jlolh:y ilnd dire<:lioll, to stalldarlii2'n 
thu division lIIld bring the pro(lrmll 
under (:ontrol. 

Amoll!! thoso proillellls idellt i find 
ill 1976 wonl till! liII:k of poli<:y, inmate 
accollllWhility. sm:urity, and in !1~lcral 
11 poorly ailmillislI!rtld. staffnd, and 
dllsiOllml progrnrn. 

Thl! Comrnllllity SorviGos Division 
is looldn!J forward to expansion ill 
tllflll!lill' future. With Ihol!xisLUn<:o 
of IlIlW polit:y, plot:ucitllns. 

administrative and rnalla!Jemr:nt ' 
I:ontl'ols, expallsioll is ilPPI'o'priatu, 
Ilspnciolly in view of the eVIll'­
incrensino institution popUlation. 

Expnnsion will be in the form of 
larger capacity cuntors, odditional 
centers, alld services provided in 
geoOraphiG oruas previously Ilot 
serveel. 

Major Community Scrvice 
Division Accomplishments 
1976 
• As II rusul\ of wriuen nolicy. mootlnos 

wilh SIJperinlendunts.llnd /I nellotiotOlJ 
lIoreemont with tho Pennsylvania Ooord 
of Prohatlon lind Parolo, fraOlllentnlioll 
of scrvlr:es from tho stote I;ofl'flclionol 
Inslilutions Ihrou!lh t9'parole hns hooh 
Ol'onlly reduced. 

• A Sillnificanl role wos played in tho 
developmont of the new Adminlslrative 
Dlrectivo 005, PIJ/ir.V iHld Procm/ufOs For 
O/JW;II;lIg Pm·Rc!tlDsa Trollsfer, which has 
boon dosignod to moro seloctively identify 
inmates for possihlo placomcnt In 
Pre·l1olCilso Pl'Oornrl1s. rothor tlmn a 
tlmo·olinihillty critorlo alollo. 

• On-sito visits woro mlldo. lI11d continuo to 
flo madll. hy COli trill Offico Surff to 
Community Service Centers and 
non·fjureou resources In order tel aSSflSS 
cnpahilltios. prourmTI cUlltont, oml) 
occountahility 01 such lacilities. 

• SHlOdard ruIns and rr.!Julntions, hoarin!) 
procedures. and a complaint system havo 
been dovelopod to aSSlilC that all inmates 
receivo corruct duo process IInrl to insure 
the exlstenco 01 avonues to correct 
inmloquacios. 

• The Division developed II slandard stnll 
complemont for oadl Reoion and 
Community Snrvico Conlor. With Ihis 
entirely new stall comploment. came a 
,1odofinltion of I'oles in order to mnke 
mnxlmum utilization 01 personnelot 
mlnimlll costs. 

• Centrlll l:onlrol of nil spendillg in 
Community Sorvil:e Conters has beon 
implemenled and will provldo much 
moro cost-Illfoctivll sorviens. 

• All rlll:omJllllndations 01 the Governor's 
Roview Cnmrniltee have been 
satisfiod. nlld os a rusult. nPllropriale 
cost·snvinlls nrc forthcoming. 

• 1\ pl'Ogl'llnl ovnluollonl:ollc!uelnd 
Inilllly by the Lluroau of Correclion. 
Communily Sllrvicos Division, nlld 
POlin Siolo University inrlil:nlinn 
eflelllivoness of policy and prUlll'aln 
cuntont wns complotml during Ihis 
culllnc/lI1' yoar. 1 his sludy im:llldnc/ all 
"Ilprolslll of Iho effeclivenoss of 
Comlllunily Sorvir:u Conlol' plrll:omont 
111111 crealed lin Onl1oinlJ procoss 10 

Illonitor recidivisill. 

Admillisttaliv(! Ptllky & 
ProGcdures 1H7() 

STANDAllD f'nOC[:oum~s FOil: 
• Tnlnphollo ttlllOrlS 01 POfllllillion 
• nl'pOI'IIIlIl 01 nlf:c'ptlnll illlcllolnllslls 

to inslilution. t:l~I:clIds ollic:n 
• EditillO 01 C:OIl1(llitcr prinlout,s fly 

fillld nllit:os 
• Cmss rOllionnl relnnols nnd Irnllsllll S 

• Dil'llet 1:()lI1milnlUnts to GCIIUIlllloity 
Sorvieo CelilCli s 

• Positive dru!) urillalysis 
• Esc:apclC)S 01 COllllllllnily Sill v it: 11 I 

Cnnlers 
• Tho pIIll:nssill!l of Fr.dnr;ll illCllntes 

ililo Community Snrvieo Centnrs 
• nelllniion of Community Scrvicll 

inmnle lilos 
• Utillzalion or !II OIiP homes 

(noll·OIll'IlUU I'U50Ul'Ces) 
• IsslInnco nndllllUl'n nl BlIl'lmli 01 

Corrlll:\ion Idontilicntlon Cnnls 
• Instilutional lolliln 01 Conlmllnily 

Sorvico Conlllr illlnntlls 
, Stnndnrd mC)I""ly rllports 101 

") 

,.~ 

reuional ollll:os, Community SOl'viGO 
Cenlllrs. and !lrouP homes (non·!J1lI enu 
resollicos) 

• OUI-ol·slaln II avel fur inlllulos 01 
ComlTlunily Sl1I'vit:os 

• l1edllclloll 01 overtillll! 
• AUolI!lalll:o nt Slotn Purdom /Jonrd 

Ilcurinos fly Comlllllllily Sill vieos 
omployoos 

• Innwlo photonrnphs 
• UlilizDtinn 01 f'uflfic AssistnnGc 111)(1 

GnHIIs in Aid 101' losidlllltS 01 
Community Sllrvico Contc!rs 

• Sr.rellnlnu or relml'uls Irom slnle 
corrocti()lIal InslilUtions Iu CtHT1Il1Ullity 
Servil:o CClnlt~1 s 

• Fiscal procmlures/illlllllie nnl'nin!Js Dlul 
rnnt 

• SpI!cial ill!'idlmts nt COllllllllnlty 
Sorvit:o Cenlers 

ALSO IMPLEMENTED: 
, l1esi.:lelll nUl'IlelllUlI1 1000m 
• 111I:lllUSlld centor cnpncitles 
, AUI/loriZlltion flom AtlorllllY Genlllnl 

olllpowerinn I:ontel dil'~lors with 
nrros\ ouhwrity nnd lonal,H)wllr 10 
dowlll 

• 4n·hollr dotninnr 
• Procedlll'nl "nreehlClI1t 101' prnviJ'lon of 

servic(!s hy lion OunlOU resollrcos II) 
COlllmunlty Services 

• Inmnlo COnllllnitl1 rI!ViflW systolll 
, DC·ADM 301. Iltmrlll!/ (', oem/llrtIS, 

COII/IIl/lIIltV Sorvirm eli/fiNS 

• DG-ADM /l05. PIIIII:Y 8. ('mCIII/tlfI1S 

for Olllilillilllll'll/.,nllllli/w r";/IIsll~" 
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-!-,).111. I, 19/6 AIi:tI5~ lOllS 

JII7 frolll SCI's 
7 frolll sucr's 

14 ,JI/,(J~t CCllllli/tlllClltS 
III ()tli~n (ll'.lIIsfers. 

1'111'1', etc,) 

Referrals 

1.1.76 67 rllferrals pendill!l 
Durinu 1976 +710 relerruls received 

Total 77"1 100% 

497 referrals accepted 64% 
170 refllrmls rejeclIJd 22% 
68 rllferruls withdfilwn 9% 

12·31·76 42 referrals pending 5% 

Furlough I n\lestigations 

JiJlllliJrv I, 1976 

Investigations currir.d over from 1975 21 
InvestiUiltio/lS received during 1976 ·1950 
Investigations COlllllI'ed during 1976.::Q;g 

Oflcembcr 31, 1976 

Illvesligations I:urried over to 1977 J9 

Volunteer Services 

3031 hours of valurlleer services were 
ohtained for use fly Community Service 
Centers 
7063 hours of outside aucncy services 
were uti/iwd hy COllllllunity Services 

RELEI\S[S 

283 parole 
12 filial <lfschar'ues 
27 escapes 
7 dCd ths 

80 ,'cturlletl to SCI's 
IJ det.dllet! by ol/wr 

dutllol'i ties 
70 others (trdllsfers. 

etc. ) 

IJcc, JI. 1976 

255 

esc 1!(511lfllTS' CoHOSS I AIIIII tlflS flUlH ,WIIS III TIIf. /:/lllll'"" ,I Y: ~ I ,!l~~ !1!!1 , 

Relit to 
CSC's, 

I 
$95.649 

Court 
ellS ts. 

S,IClidilb I C IIICOIIIC· ·res 1.lelits • 
.ICCUUlIls, family sU0l'orL, eLc. 

I I 

liLT fAIl III flGS $1100.5116 

Educational Involvement 
(Coli/billed CSC's iJlld Group HOlT/tJs) 

HiUh School 14 
Vocatiollul/Technical 58 
College 1Q... 

Totul 120 

Misconducts 
(Combilll1d cSC's alld Grollp 1I011111S) 

149 Cla~s 1 Misconducts 
152 Cluss 2 Misconducts 
44 Individuuls luced criminul charges 

Jdll. I. 1976 

61 

I\IUHSSIOIIS 

III 

49 f,'om SCI' s 
12 from SUCf' s 
2 dIrect conl,,1 tmcnts 

40 a thers (tl'd/IS fers. 
PlJflP, etc.) 

UHll\SLS 

HI! 

1J3 Ilarale 
2 fl,,,,1 rlischdl'IJeS 
[) e'iCdlU!S 
o dedlhs 

14 ,'ellll'lle.1 til Sr.I· S 
2 "Ctd IlIe,l hy IIthel" 

,II/ thlld t I us 
1~1 utlUH'S (tl'd/lsfan. 

etc. ) 

IIcc. JI. 19/b 
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Paul Q, Smith, Director 

Industries Division 

The Industries Division is a 
self-supporting program operating 
within the Bureau of Correction. The 
administration and operational 
activities are financed by production, 
by inmate labor, culrninating in the 
sale of products to tax-supported 
customers. In this manner, Industries 
serves a major role in re-education of 
the inmates, to serve as a productive 
member of society upon their release. 

111e Industries Division operates 
24 manufacturing centers, 3 food 
processing centers, 6 farms and 
furnishes freight and data processing 
services. These conters furnish 
work-study experiences in most of 
the major Pennsylvania employment 
areas. The basic philosophy behind 
the Industries Division is that, 
"Industries can best serve the inmate, 
the community and the institution 
with effective, efficient production 
m:tivities. " 

1976-A Good Year 

Sales this year surpassed those of 
previous years. However, increasing 
costs of raw material as well as a 
substantial increase in personnel cost 
and utilities continue to put severe 
pressure on the profit picture. 

It must be remembered that 
Correctional Industries does not 
operate in the same economic 
context as outside industries. For 
example, if an outside company ran 
low on raw material, they could 
purchase th~ raw material they need 
immediately. Industries must follow 
State procurement regulations which 
means an average delay of 156 days 
until material is approved for use. 
Industries does not have the tax 
advantages offered other comllanies in 
terms of leasing equipment or 
short-term borrowing capacity so 
purchases could be made in volume 
to realize volume/cash discounts. 

Where The Money Goes 

Calendar Year Sales 

1976 
1975 
1974 
1973 
1972 

$11,063,327 
10,294,940 

8,723,288 
7,155,742 
6,474,605 

Industries continues to grow. 
Deliveries to State owned and aided 
agencies totaled over $11,000,000 in 
1976 or an increase of almost 
$800,000. Orders received from 
various State agencies increased by 
$1,400,000 since 1975. 

Industries Management continues 
to concentrate on the problems of 
measuring and controlling financial 
performance and continues to look 
for ways to reduce fixed costs and 
increase production to meet the 
increases in overhead. However, one 
question is often asked: Why the 
profit motive?- The answer is simple. 
Because money earned through sales 
is placed back into the program, 
Industries is self-supporting and is 
supplying valuable supervision and 
training to inmates at little, if, any, 
cost to the Commonwealth. 

37% of the money obtained from sale of products and services remains within 
the Bureau of Correction - a direct cost reduction .to tax payers of Pennsylvania. 
Of this, 6% pays inmate wages; 24% PaYs the 163 persons on the complement, 
79% of whom simutaneously serve a second function: immediate inmate supervision; 
2% reimburses the institutions for steam, water, sewage and maintenance services; 
and 5% is used for capital equipment and improvements. Within the institutions 
The remaining 63% is used for miscellaneous operating expenses and for the pur~ 
of raw material outside of the system. 

I,."ote Wages 

[

erSOn"el Service. 
To SCI's ror Utilities 

tPi I i,~i. i· T§E·',~ffi·;Eiii. t ~ ~ 

61 . 24@ 2X, 51 

~L~~ 

ROil 
Haterlals 

I 
.', r. uri r:,' V r ,,( Cl I't. 

Auto BodV Shop/SCI-Dallas 

New Programs 

* The auto body repair program, 
Dallas, was formally dedicated in 
December 1976. This program is a 
cooperating program with the 
Department of Education furnishing 
basic class room instruction in auto 
body repair, with Industries 
furnishing 'hands on' production 
repair training, for the purpose of 
actually doing body, repairs, painting 
and wheel alignment of OlInlIDr'lW?alth 
vehicles. 

* A new line of 21 pieces of 
therapeutic furniture was fonnally 
introduced at Camp Hill in March, 
for the purpose of supplying 
hard-to-find needed equipment for 
severely handicapped children. 

* A meat pro>cessing plant was opened 
at Camp Hill, wherein meats (beef 
and pork) are cut, packaged, frozen 
and distributed to Bureau institutions 
in portion sized servings to 
complement the Bureau's master 
menu program. This program is 
utilizing 15 to 20 inmates and has 
grown to supply 100% of pork and 
57%·of the beef used. 

.\ 

l 



r 
r. 

.. 

- ~ . , 
" 

r\', # 'j<\'.' ,I 

, ""'''['''1'' ~.r.:l!t:'l ff'ir"tfli'~~ft 
._._ __.,,.,l .. J\ 

l :1 .... b' 1-' 
I _.-. ~'.' 
) , .. : ", . ,t· ~ . • J ,.,. 

Piggery reconstruction (hackground) 
SCI·Camp Hill 

Garment making/SCI·Dalias 

", 

Construction Improvements 

• New towel looms are being installed 
at Graterford and are greatly 
increasing needed towel production. 

• A new potato storage facility has 
been erected at Muncy. 

• Construction was started on 
replacement of the burned piggery 
at Camp Hill. 

* The flour mill, Camp Hill, was razed 
and the head house reconstructed 
to enable grain storage. 

• Construction continues on an 
enlar(J~d dairy facility at Graterford 

• Construction of new loose·housing 
dairy barn was completed with the 
reno'i<lting of the dairy harn to 
milking stalls, raw milk storage room 
and milk processing room nearing 
completion at Huntingdon. 

Relocation 

* Established, at Greensburg, a 
'program~o complement the nursery 
at Rockview and to furnish fresh 
vegetables to Greensburg and 
PiI.tsbufgh. 

* Closed the Rockview Dairy in line 
with the farm consolidation plan 
anti transferred cows to l·kll1tingdon. 

.' .... " t , 
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DIVISION 

Data I'roeessing 

'l'rMnsportntion 

Coffc:e &: '['en 

Furniture 

Mnintennnc:e Crl:w 

Meat I'rocesslng 

1I1)holstery 

Mllttresses 

Cardboard Products 

Auto Body Repnlr Shop 

Garments 

Underwear 

Shocs 

'I'extilcs 

IInsiery 

Soal' nnd Detergents 

"rinting 

Metal !'roelucts 

CanlH!ry 

Wood I'roducts 

NursI:ry 

Dental Laboratory 

Shh,,,in!:&' 
Itec .. lving 

INDUSTRIES OPERA TlONS 

Number 
Of 

IIIIIJaLes 
p(tODtle'I'S &: SEIt VICES l'ItOVIDI~J) 5hol's Eml.loyed 

Computer IHol:I"lIn.mlllK IIlId dlltll IlllcodinK servl,:es. 2 17 

Deliverh'K and hllullng for stllte owned :I 20 
Institutions. 

All corree and tell I.md lids 1 8 

lIenches, bookcases, desks, buremus. cabinets, 1 1;.& 
chairs, tables. 

COllstmeUun alld mllllllcnllllCC IHojecls. 1 l(j 

lI11cf and I,orlt prnducls. 1 III 

UI,holstering of wooden Illid lIlutlll furniture. 1 I:J 

('mducin!: 1l1l.Ur"sses, I,illows, laundry 1 a2 
baKS and recollditionh!lllllatlrcfoses. 

Producing cardbollrd I,ru,lucls. 1 Hi 

Auto hody repuirs, I."illtillll, and wh,:c1 I :I 
alignment. 

Unifonns. coats, raincouts, lIl)rUns, :1 2!I:I 
Jackets, trousers, vests, nightgowns, shirts, 
slips lind dresses. 

Undcr Illlrlllcnts for mule IIl1d relllule. I f>L 

Shoes ror men lind womcn. Dress shoes, worll 1 fir, 
shoes olld hush IIUPI)ics. 

Sheeting, ticllinK olld ail tYI":' or towels. .1 (i8 

lIosiery for men IIl1d Wllmen. 1 :J2 

J,aundry SOIlI', seourln!: I)()wder, toiletries I :W 
and liquid detergents. 

Fonns, cllvclollS, newsletter, and stichcrs rur .I 41 
tllgs. 

Dog tUlts ulld license "llItes. 1 112 

Slglls, shelvillg, metal rurniture nnd t \la 
metul heds. 

Canned \'eKelubles IInll (ruils. I ·11 

I,umber lind Ilinnic lnbles. 1 22 

Trees lind shrubbery. 2 17 

Dental i"odllcls. 1 (; 

Ilueelvinll ra w mnleriuls and finished Ilruducts. ~ :17 v 

NUlnhcr 
Of 

Civilillns Sales 
l~ml.l"yed MA.JOIl S'I'A'I'I~ CUS'I'OMlmS 1!l7H 

7 .Iust":e Dtlllllrtlllent • Ooard of I'robalion alld $ l77,O!I7 
"ar .. hl • Uureau o( CO/reetlon. 

20 I'ublie Weir are • General Services. I R2,O:1!I 

.1 l'uhlle Welfllre J)cI,nrlIlHmts •• Justiee 1l'·llart· 1,1201,71W 
.. wnts. 

R I'uhllc Welrure UCI.artllJellts· Slate Cnlh'lles. 2-1!i,1fi1l 

1 Within IndustrIes lind various townships. 6,!I:J!l 

1 Stal.e Correctlollal Institutions. -1111,7 II 

t 'l'rllllsllOrtnUon Del'nrtmellt. 1:1,777 

2 Stllte Colleges· Stllte Corrl:ctinnal Institul/ems -I08,1;2(i 
and State U051,it"ls. 

I Civil S.,rvlce Cummission • General Services· -18,-118 
I,i"unr Control Board. 

1 (knerlll Sel·viees. I ,(Ill 8 

-
11 Stllte lIospitllls • Stutc Correctionlll Institutiuns 1,772,9·'2 

I State lIusllitais' St"te Corre<!liOllllllllstitutions :W3,41i!i 

a Stllte lIosl,itals· Stole Currectionlllillstitutiolls 2\18,742 

:i Stale Ilospitllls· Stille ()orre,:tionlllinslitntions 2-1:1,\14\1 

2 Stnl\: lIoSI'ituls' Slllte CorrentionallllstiluUons J.ta,a!l!I 

.. Stille lIoSI'ituls' State CorrcI:Uonallnstilutiuns !i1l2,8118 

(; Stllte Correctional Institutiulls. 2H2,7!H) 

:J (;ounU"s "nd 'l'rullsportu\ion nUllurhncllt. 2,1110,24·' 

:I Oenerul Services· IHute 11I'5I,ituls. :1II1i,774 

2 Stllll! U05l,ltals' Stllte Corre,:tionllllnstit.utilln5 !i!i7,7!1r) 

:1 'I'rllns"ortution Uel'nrtment. 1i1,·121i ) 
:I 'I'runsl,urtution Departmellt • DI:I,l. of 47,:112 

Envirolllllental Itesuur,:"s • Cuunties· Cnlh'lles. 

1 Stale CurrecticlIllll Institutiuns. 

(; WHhin Inclustries Division •. I !I [\ 
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P.hilip Dannan, Director 

Operations Division 

The Operations Division of the 
Bureau of Correction coordinates 
and provides technical assistance to 
all state correctional institutions in 
the areas of custody, security, 
engineering, maintenance, food service, . 
communications and transportation. 

1976 Accoml>lishments 

• Additional vehicles at the 
instituitons and at Central Office 
were equipped with two-way 
radios. 

* In cooperation with the Special 
Services Division, a large number 
of plans for new facilities and 
major renovations for counties and 
municipalities were reviewed lind 
approved. 

• Received approval for new 
correctional officer uniforms. Began 
purchase of material for. 
manufacture by Industries Division. 

* Completet.! a comprehensive 
post analysis study of correction 
officers' positions. 

* Completed installation of new 
Xerox equipment in 
Communicaitons Center, 
resl,llting in increased capability 
and cost reduction. 

* Improved the securitY of the 
Central Office Building by the 
installation of vistors' reception 
area and pUblication of 

.. _J~rocfldures for mainlaining the 

Goals For 1977 

• To comprehensively determine 
needed capital improvements, 
major nonrer.urring maintenance 
projects and routine maintenance 
projects; to assure that all 
institutions and facilities are 
maintained, improved, repaired 
and modernized, to assure both 
cost-effectiveness and a safe, 
healthful atmosphere for both 
staff and inmates. 

• To improve morale of staff, 
. especially among the uniformed 
personnel. 

• To continue to improve the 
insti tu.tions and facili ties by 
continuing to monitor heating, 
lighting, ventilation, plumbing, 
food service and basic 
accommodations. 

* To continue to improve the 
communications network both 
inter- and intra-agency, including 
the Pennsylvania State Police, FBI, 
local law enforcement agencies and 
among the institutions by means of 
telecommunications, telephone and 
two-way radio. 

* To provide new transfer vans so that 
each major institution will have 
onc van, and those with a 
diagnostic-classification center will 
have two. 

~lre and Custody 

CLEAN Terminal/Direct link to SCI's and 
State Police 

Cell block/SCI-Dallas 

Miljar Dislllrimllccs 
None 
Millor Disturballccs 
Work stoppago by inmates at SCIH 
Work stoppoge by inmates employed in the 
Tag Plant at SCIP 
General sit-down by femole inmlltes at 
SCIM 
IlIstitutiO/wlDeoths 
Natural Causes 5 Homicides 0 
Accidents 1 Outside 01 
Suicides 3 Institution 5 
Births 6 RCII/fllcd (rom Escapes 

Escapes (includes escnpos from 
(1976) previous years) 
76 From Inside 61 
33 Work Delails 31 
13 Work Releose 13 
47 Furlough ~ 
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Maintenance And Construction 

11. 

I .. , . 
Inspection of Power hnnt/SCI-Muncv 

This section is concerned with the 
operation, maintenance and capital 
improvements of the physical plants 
and grounds under the con trol of the 
Bureau of Corrnction. In addition, 
we are conGerned with the capital 
assets, the communications' system 
anti the automotive fleet of the 
Bureau. 

In order to ilccomplish this missiol\ 
the Central Office works closely with 
the Superintendent, the Deputy of 
Operations, the maintenilnce 
department and the business office at 
eilGh of our eight institutions. All of 
thesll pnople constitute the body of 
this section and the Central Office 
merely COOl dinates the efforts lInd 
acts ilS the clnarinuhousn. 

Capital Assets 

The capital assets of the Bureau 
include land, buildings and equipment. 
While currently there are eight 
institutions in. eight different locations, 
the Bureau owns lantl in three other 
locations. These sites were purchasl!d 
with the understanding that nnw 
institutions would he bu il t, one to 
replace the old SCI-Philadelphia and 
the other two for new Regional 
Correctional Facilities . 

On one of the sites, In Mercer 
County, a Regional Correctional 
Facility is currently under construction, 
with completion scheduled for late 
1977. It will have a capacity of 180 
and cost in excess of 7 million dollars 
when completed. 

At the other two sites, there was 
community opposition to our plans, 
and at thiS' moment, all plans are 
being held in abeyance. It is ollr 
ultimate intention to build at least 
six Regional Correctional Facilities 
in separate sl!ctions of the statl!. The 
first stl!P will be to locate suitable 
and acceptable sites. 

There are apJ)roximately 489 
buildings under the jurisdiction of 
the Bureau and these represent our 
principle concerns. Each year, funds 
are allocated for nonrecurring 
maintenance projects for normal 
maintenarH:I!, rl!modeling and minor 
reconstruction of thesl! buildings. 
This is an ongoin(l problem whi<:h 
is increasing in proportion each yeM. 

Long Range Planning 

In the long range plannin{l, the 
Bureau has approximatl!ly 41 projects 
~f a capital improvl!men t lIa ture. 
These include a new Central 
Correctional Training Academy, a 
Field I-louse, Athletic Field and 
Administrative Building at Graterford, 
a major reconstruction and 
remodeling of Pittsburuh, a Physical 
Education Building and a Hospital 
Facility at Rockview, renovations to 
Boiler Plants at several institutions 
bnd numerous other projects relating 
to utilities and facilities at all 
insti tutions. The total five-year plan 
will cost in excess of 70 mill ion dollars. 

Power Plnnt/SCI-Grnterford 

Grounclhr ellldny/Sloto rteginllal Cor rcctionlll 
Facilitv at Mercer 
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FOOD SERVICES 

. . Master Menu 

Planning and implementation of 
the Bureau of Correction Master 
Menu in Spring-Summer and 
Fall-Winter cycles was completed. 
111is is constantly reviewed for 
nutritional value. This year, the 
menu committee consists of Mr. 
Gilbert MOllntain of SCI-Huntingdon, 
Mr. Geor!le Mageras of 
SCI-Pi tlsburgh, Mr. Ecimu nd 
Gagliardi of SCI-Camp I-lill and 
Ms. Colleen McCann, A.D., 
Pennsylvania State University. 

New Cost Controll 
Nutritional Audit 

Each institution submits a 
monthly standardized food service 
inventory report to the Institutional 
Food Research and Services 
Department of Pennsylvania 
State University. 

Computerized information is 
then returned monthly to each 
institution and 10 the Bureau of 
Correction Food Service Coortlinator. 
This consists of a combinetl food 
nutrient report, a food inventory 
report and summaries of both, with 
cost relatetl to nutrient values and 
status and flow of inVentory. This 
system is used as an accurate device 
for measuring standards of food 
service. 

Inmate Traininn 

The Bureau Food Service 
Training School completed its 16th 
anti 17th class. A total of 207 
inmates have a Hended Ih is course. 
This course is a six-week basic 
trllining program for selected 
inmates assigned to Food Services. 
Priority for selected inmates is 
hased on aptitude and interest. Mr. 
Ralph Solomon, Food Service 
Manager, is responsible for this 
protJl'am. 

Steps To Improve Serviee 

• All institutions were visited 
monthly and evaluations 
submitted to insure high 
standards in food preparation 
and service, and to insure the 
Ilutritive value of food for the 
consumption of the individual. 

• Food services chief Anthony 
Bellavia held the position of 
Chairman of the Governor's 
Cost Reduction Food 
Purchasing Committee. 

Food Services Training Class/Central 
Office 

Additional Improvements 

SCI·Graterford-Meat Grinder, Meat Slicer 
SRCF-Greonlburg-EIL'Ctric Stacl< avon 
SCI-/Pittsburgh-Vllptahlo alOppo- & Grinci.'f 
SCI·Muncy-Now Orricer's Dinning Hoom 
SCI·Rockvlew-Dishwasher 
SCI·Dalias-Meat Saw 
SCI·Camp Hill-Electric avon (Kitchen 1) 

Food Expenses-Fiscal Year 
1975-76 

Central Ofrlce 
Camp Hill 
Dallas 
Graterford 
Huntingdon 
Muncy 
Pittsburgh 
Rockviow 
Greonsburg 

Annual Cost 

Total Meals Served 

Averaue Doily Cost 

$ 51,467.86 
721,998.94 
559,116.66 

1,372,5116.43 
660,519.02 
149,786.6-; 
729,244.42 
750,932.38 
147,651.11 

$5,143,303.49 

8,761,752 

1.77 pur day 
raw food cost 

-\ 
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Daniel TI!Psic, Direclor 

PERSONNEL MANAGEMENT 
DIVISION 

Personnel Costs 

, Constitutes 74% of the Bureau 
lllldget 

• or this, 24% is paid in the form of 
emr>loyee benefits 

New Employee Benefits 

• Fully paid Blue Cross/Blue Shield 
for nnnuitanl.s 

• Denial progrmn for all management 
employees 

* Avnilnbility of new Health 
Mnintenancc Organization 

• Hourly Lenve Management Program 
• Maximum increase to $133.00 

weekly for unemployment 
cornpensntion 

• Lite insurance increases for <lenths 
at the hands of an inmate 

Labor Agrcemen ts 

Three were negotiatfld during the 
year: Pennsylvania Nurses Association, 
Amaricnn Fflderation of State, County 
nnd Municipal Employes (AFSCME) 
Master and n sepnrnle Corrections 
Officer nnre()fnent under AFSCME 
((he Bureall is the only Agency under 
the Governor's jurisdici ion to hnve 
such a snparate aureement with 
AI:SCME employees). Factfincling 
was lIsed for the first lillle in rusolving 
diffurnnces in Ihe Punnsylvania 

13. Social Servicns Union (PSSU). 

NeuolinLions me being condllcted for 
Pennsylvania Association of State 
Mental Health Physicians. 348 
!lrlevnncns wore processnd at tlHl 
Ihird !lwei, a decrease of ten percenl 
for thH Inlter six months of 1976. 

Job Placement-1976 

, Promotional Potential Hatings were 
administered to 134 Corrections 
Officurs seeking promotion 

• 222 job nPr>licants were responded 
to 

, 303 positions were reviewed fot· 
proper classificntion 

Salaried Complement 
December 31,1976 

Fillm/ 
2,739 

Positions 

VI/calli 
95 

Towl 
2,834 

(VacallCY ratH npproximatnly 3%) 
TIl(! personnel, uncompassing 200 

job elnssifications, nrc brokon down 
as follows: 

Administration 
Treatnwnt, EdllcatKlIlnl 
Voca I ionnl, Medical, 
Trndes and Industrifls 
Corrm:l ions OHicers 

908 
1,347 

Supllrinltlndllnls/Dr. Jllsp.ph Mnlllrldp.wiG7. 
nnd Julius Cuylllr 

Employclls fOl'll1(!(1 Burenu baskulball 
loam 

Erie esc Slaff 

--'I I 
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Gernrd Massaro, Director 

PLANNING AND RESEARCH 
DIVISION 

The arear. of responr.ibility in 
Plnnnin!l and Research are the 
plannin!J nnd evaluation of !Ionls alld 
objnctives, and the determining of 
progrnm priorities. In addition, this 
division provides st.atistical nnalysis 
and conducts research r ela ting to 
st.atist.ical trends. 

With the appointment of Gerald 
N. Massaro in August, 1976, the 
direction and aims of Planninu nnd 
Rnsearch were revised nnd specific 
objnctives rel(Nant to both the 
Division's function and that of the 
Bureau 0 f Correct ion have bnnn 
established. 

New Planning Responsibilities 

Additional functions wnre added 
durinn til!! laltnr half of 1976 giving 
it the responsihility of coordinatinu 
all grant requests including the review 
and recommnndations pnrtainin!J to 
Bureau priorities, grant criteria, and 
the idunlificiltion of funding 
rnsourclls. In short, Planning and 
Rnsearch bCl:amu the contact point 
for all grant activitins. 

1\150 placed under this division in 
'1076 was the CountY Correctional 
Statistics program pr()viously 
operated under Ihe Governor's 

.... _A_ .. ·-·--.. -.... · .... ~ .. -- .. -----...... -·---··-.:.:::::.:::=:I:.::··:.: :':"::":::::::":::::::::::::::::::':::::::::::::::~:=:::::-:~:::::::'::':::':;::;:"--::::::::::::1~':::::'::::::::='::::=:::::::=:::::::::::'::::::::=:::::::':::::--.:.:::::::::':::::-.. ::::::::::::==::':::::::::':::::::J, 

Justice Commission. This program 
provides for thn collnclion of all 
statistical data concernin!l tlw 
inmatn population of county prisons 
and jails, therellY establishin!1 thn 
Bureau of Correction as the centralized 
point for the collection and 
procHssing of all dala pnrtaining to 
inmates on a local and state luv()l. 
By reducinu fralllllelltation, the projnct 
will enable the Ilureau to establish 
uniform procntiures on data 
collection and processinu. With ils 
placelllent in Planning and Research, 
Ihe use of such dala is cenlralizud for 
Plannillg and Research purposes. 

1976 Projects 

Thn m(ljor nff(l(!ls of I.hn Plnllnill!1 
alld Resnan:h Divisioll durin!) 1\)\I(;h 
of 1976 wore devoted to sialislicill 
allalysis illciudill[J: a sludy of 
nscapIlfls durillg iI five year pnriod 
which yidclnd a profiln of 
chariu:wristics 01 pOlillllial eSI:apens, 
and a forecastill!J of thn populalion 
trunci faGiIl!) the Bureau of 
Correction. 

Thu division was also illvolved in, 
Ihe tinSi!lll of thn Illmate 
Compllnsnlion Plan, a study of space 
utilizill.ion ilnd inlllalll flow of the 
Camp Hill Infirmary, alld the 

Forecast ..... . 

GooldinilJion of d,l'la Oil offfllHlllfs 
IIsinH (\ firllill'ln in Ihll eotnlllic,sion of 
a crillln. 

Presontly, till! Division of Plnllnin!J 
and Hesnarch is Iwrformill!l n 
systems analysis of I!W l3urnau's 
ill formation IIlllldr. alld data 
proc()ssillU capabilities, It is also 
(lxpnctnd Ihat lh(; plallllill!l 
capahililins of tho divisioll will he 
nnhanced during thn comin!] ymll" ill 
ordur to estahlish Bl.II I)au priorities 
as requllstnd by thn Comlllissiollllr. 

Utilizin!J availahle dala alld rnco(Jnizinu pasl trends, thn Plannin!J and Rer.narch 
Division report()d 11 population projeclioll in .11.1111: of 1016 which, ill summary, is 
as follows: By NovlJmber 1077, thll Bureau's inlllate population will peak al 
8,116. Wi Ih every sinule housing unit ill !Juod repair, maximum capacity is 8.02'1. 
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Health Care 

Full-time lalloralory services and dnig,scieening were expanded and now are 
available system·wide. Additional personnel were hired at some locations to 
fill positions n(w<iecl to assure !load l'Ieal1h care delivery. Procedures. policies. 
nl'ld orgnnb~ational slructures continuMJ to be reviewild and UI}(latcd. 

Tllu Governor's !-Ienllh Tasl< Force Was disbanded and will be I'eorganized with 
n !lrealer focus on thu provision bhcrviltes by till! Oepar~lIlent of Health. 

Sick Call Visits, M(!dication 
Line, Hnd Emergency Medical 
Services 

PhysiC<11 EXlIInin<1tions Performed 
L<1/)oratory Tests Performed 
X·Ray EX<1minHtions 
Special Testl;lg Procedures 
(Eleccroc<1nliograms, etc.) 

Immunizations and booster 
shots administered 

Reportuble CommunicablrJ Diseases 

Average D;lily Hospital Count 
Total Number of Operations 
Performed (Major and Minor 
Surgery) 
Inmate Visits to Outside 
Consultants 

,'here were 1.614.374 suparnte 
visits to the Bureau's 
dispensaries. 

6.7911 
34.207 
22,730 
22.242 

. 12.075 

186 were diagnosed. treated. 
and reported to lhe Department 
of Public Health. 

29 inmates per dny 
1,075 

1.300 

Inmate Records 

T he Inmate Record. Retelltion anti 
Destructioll Progrnm. initiatccllale 
in 1975 Was launched full force durin!} 
1976. A total 01 596 cuhic feet of 
rC(:ords was transfurrcd to the Slatl) 
Records Center: Appr(}xirnnlr.ly 2.968 
(!ubic filet of records hnve been 
destroyed and npproximatflly 3.500 
individual inactive tilus have been 
mtained at the institutions for 
suiJsll(Juellt trans'ul' at the end of the 
calendar year. 

Therapeutic Communitv/SC/·Crunp I-lill Ii __________________________________________________________________________ ~ ________________________________ ~ 

" 

Trainin!! Aids dllveloped for 
staff: Program Development. 
Mental Illness. Homosexuality. Rellort 
Wrilill!l. and othur related suhjects. 

A thorough review of procedures 
manunls was compleled, Revised 
editions 01 these manuals were 
prepnred. approved. and distributed. 

A survey of the extent 01 sturillnt 
internship !>ro!lrams and sugyested 
!Iuic/ulilws was IlI!gull. TIll! findillgs 

Other Program Improvements 

willlJe compiled with specific 
recommendations for future 
standardization of this program. 

Therapeutic Community At 
, SCI·Camp Hill (insliWtionnl and 

comlllunity·lJasud services to drug 
abus(lrs)-This year the capncity 
incnlilsed to approximately 80. thus 
providing services to more inmates 
than before. Greensburg and 
Pittsbur!lh continue their general 

services lor dru!J abusers in 
conjunct ion wilh local aoencies. 

Operations Outward Reach At 
SIlCr- Greensburg (union·approved 
building trade training to inmates on 
pre·release stntlls)-This is funded and 
opera led by a local agency and has 
been cited 11S an (!xemplary program. 
Plans ilre being made to ellIplical!! this 
in other instilUtions. 

• 
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Year End Populations 
1971-1976 

Decnmher 31. 1976 
Decemher 3/. 1975 
DCI:mnher 31. 19"4 
Decemuer 31.1973 
Dccelllher 31. t 912 
DI!CClnher 31. 1971 

COII/ml/wr! 

7f;!l,OOO 
723,"100 
616.800 
651.700 
614,20{) 
534.600 

Ottring fiscal year 1975·76. 
this office, in conjunction with tho 
field institutions ancl Community 
Services. processed a total of 
45,572 individual population 
movnm(!Ilts. 

A miljor accomplishment was the 
rewrite of thu OM·B. Records 
Officer's Mamml, to confir rn with 
new Bureau of Correction policins. 
proce!1ures. and treatment pronrarns. 
as well as with Pennsylvnni,I's now 

Crim(ls Code alld with the principles 
of completeness. accuracy, sllcurity 
and privacy. as outlined in 
Pennsylvnnia's Plan for Privncy nnd 
Sllcurity of Criminal History Ilecord 
Information. 

TIle County Prison Statisticnl 
Program was transferred to this 
section from the Office of Criminal 
Justice Statistics. Governor's 
Juslice Commission. 1hus the 
Bureau of Correction is responsilJile 
for collecting and processing all the 
correctional statistics in Pennsylvania. 

16. 
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Furlough Report 

TIle furlough wogram is part of 
the Bureau of Correction's 
pre'rele~se programming, in operation 
since Qlristmas 1970. With improved 
screening procedures implemented 
during the past. year, the failure rate 
in over 4,300 furloughs was only 1%. 
This ties the previous best yearly 
record for success established in 
1974. However, the 1976 failure 
rate for the llIore than 1,600 inmates 
who participated ill those furloughs 
was only 2.6%, by far the most 
successful year since the prcigral1l was 
implemented. 

lllese statistics show that the 
inmates who were allowod to have 
home furloughs during 1976 abused 

, the privilege less frequently than in any 
year previous. It is interesting to 
note that in November 1976 thore 
were no arrests and no escapos 
connected with the program, the 
first 100% successful month since 
the inception of the program. 

Capping the '1976 furlough record" 
were special holiday furloughs which 
saw a record of 932 inmates visit home 
over the Christmas and New Year 
holidays. Only five inmates failed to 
return at the completion of the 
program, a success rate of 99.5%. 
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FU R LOUG HS-197 4-1976 I 
1916 1975 1974 

'j 
Grand Total Total Total Total 

(Decomuer 1970 to Prosflntl 

No. of Inmal.es Furloughed 8,193 1,634 1,539 1,506 

I, No. of 1 st Furloughs Granted 8,193 1,225 1,109 1,123 
f 

No. of Furloughs Granted 27,869 4,315 4,108 5,053 II 
No. of Escapes on Furlouyh 561 42 59 64 [1 

No. of Escapr.s on 1st Furlough 203 16 27 26 I 
! 

No. Arrested on Furlough 28 3 4 4 

No. Arrestr.d on 1st Furlough 11 2 3 
, 

1 i 
I, 

% Escapes to Inmate~ 6JJ% 2.6% 3.8% 4,2% ! 
I 
! 

% Escapes to No. of Furloughs 2.0% 1.0% 1.4% 1.0% 

% Arrests to Inmates 0.3% 0.2% 0.3% 0.3% 

% Arrests to No. Furloughs 0.1% 0.1% 0.1% 0.0% . 
% Escapes on 1 st Furlough to No 1 st Furl. 2.5% 1.3% 2.4% 2.3% 

% Arrested on First Furlough 0.1% 0.2% 0.3% 0.0% 

Total Escapes Still at Large 47 18 20 N/A 

Arrllsted is assumed if: RelUrnelJ by other authorities, held by other authorities, or returned from a county 
prison following release on furlough 
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ACTIVITIES 

III OctollOl, Ilunald MlIl'kowski i 
WllS lIPPOillLod lIS Chinf of Ihe 
Activilius Suction. He will pl'ovidfllhr. 
nooded 101lciurship 10 lunh!!r ornilni7.fl 
lind dovolop thu lIctivites PI'O!Jl"lIln. 

RecroiltiOlwl Progmms have 
conlrilJull'lllllol'c Ihan 50% of Ihu 
emphasis in Activitios, with cr<liItive 
arts and COllllllllllity pl'o!)l'ams (jllmate 
oruilnizations and volunlucl's) addinn 
Iho rP.mainin!l pOl'culllane. Over 300 
voluntoms Iwvo providlHI some form 
of SOl'vicn to tho inslitlltions. 

IflflllItf! Art Shows hove hOlm 
COlldllcwd thl'oUUIH)llllhe stato, with 
as many as 150 piol:lls 01 work, hom 
50 artisls lJeinu displayntl in oacll 
show. Inrnall! ur!lanizlIl ions cOlltinlle 
to altrilct pmlicipalioll frolll 30% of 
tlHl populalion. Leadolship rolns in 
thnso !II ()lIPS lind cli I'I!<: I iOll of Ihoir 
projects remains al loss than 10%, 
howovor, sorvicus 10 tho insl i tll tiorllli 
comlllllnity havo incr(1)sud. 

At least GO% 01 tho populalioll 
benllfi I s I rom SOlntl orua niznl iOllal 
prouralll. Photo projucls, snlo of lIItic:los 
slich as ice crOHm or I'oko, mHuazino 
sales, olc. abound Ihrouuhuut tho 
inslilutions. Sllvoral joillt projocts 
havG belln duvolopecl ill whiGh an 
inmalll orWlllization will match 
Gont riuut ions Irol1l othur oluanizations 
and Inllla te Gllllnral Welf arcl FUlld to 
provide a special movin or Illllsiclli 
uroup. 

Athletics 

The hoxin!J prourmn under Ihn 
coordination 01 M,. Charlus Daninls, 
providod anotllOr oUllut lor devulupinU 
intor-institutional competition and all 
Ilxpandcd oruaniled SPOI Is proqrmn. 
AltoI' Ihe lirst boxinU IOW'Ili.lIlHHlt in 
Novernbor 1975, some 12 
inter·insLillltionallloll\.s have beon 
oruanizud by til<! now hoxinu 
coordinator, with 120 boxers 
pnrLicipatill(l. Nmllly GOO inillillns 
havu shown SOIlHl drlUlllll 0 I intfll'nsl 
in parLicipaLinu in this sport. In 
ovnry institution whnrn boxill!1 shows 
hnvo I)(HlIl stanod, Ilenrly 100% 01 
llw populnl ion (llllllllsiastically 
pill tit:ipatnd. III NOVllllllltli HllG tlHl 
sm:ond 11I1Iluai boxinu 10111 IlalllOnt 
was Iwld at SCI·Calllp Hill. 

III addition to boxin!l, illlnr­
illst itution tournmn(lnl S in 
bnskotball, sofLllall, and POWHI 
woi!lhlliftill!1 worn hold. 

Mlijor Activities 
1111 1976 

ApproxirniJl!lly 00% or the population is illvolved in some acLivit ics, (lithor 
structllres or 1IIlStnll:tured. • 

III/Ilil /Us' IlIIlIfllllS' 

Spor Is I~,rt ic i,,:/I iOlls OI'!/i1I11ZlIlioIlS Pllrl it:i/llllilJlIS 
Unsllhali 3,2112 Uflll's Association 2,1911 
Foollmll 1,642 JaYI!I!Qs 6,GIJIJ 
Onskullmll 3,719 Olhur a,030 
OClxinU 2,t 10 
Olhur 2u,t5G 
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Pardons Case Representation 

During 1976 the role of the 
Pardons Case Specialist was 
slren!Jthoned and alternate 
rnpresentalives were aUlhorized. 
David BaYlIl!, pardons case s,)(!cialist, 
trained tlln cent.ral office and 
institution (Hllployees 10 serve as 
co·represrmtativl!s. Each has 
presented casl!s hnfore the Board of 
Pardons. TIll! rl!sull is expamh,d 
service to inmates seeking 
comlTlu talion urlll further insurance 
of in-depth preparation and personu' 
attention to each case. This prourarn 
will he funher developed during 1977. 

In 1976 on a monthly'basis: 
• 42% to 76% of all cuses heard by the 

Pardons Board were confined 
inmates in the Bureau of Correction. 

• 33% to 70% of these caGes were 
presented by Bureuu pardons case 
representatives. 

Barbering amI Cosmetology 

In the Burbering Program, a total 
of 87 persons received Student 
Permits. Of these 87 students, 49 
rl!ceived Renistered Barber Licenses. 

In the Cosmetology Pronram at 
SCI Muncy, 11 total of 10 persons 
received Student Permits. Of these 
10 students, 6 received Operator 
Licenses. 

Protestant 

Revolving Altars At 
SCI-Camp /-lill 

Jewish 

C;)rrectional Chaplains 

Rei igious counseling of r!!sitients and 
their families continues to be as 
natural a part of the chaplain's lire 
as breath in!!. and this r.onsumes a 
goodly number of his weekly hours. 

Chaplains during 1976 have 
increased their irlVolvemunt with 
treatment pro!]rams and brollght 
their unique tllllological perspective 
to meetings involvin!J professionals 
of ma ny fields. 

Two t!Jachin!J chaplaills at 
SCI-C,lInp 1·lill conI inued thnir 
programs throu!Jh Hl76, involvin!! 
a total of tW!Jnty seminarians and 

ministers in their official Association 
of Clinical Pastoral Education (ACPE) 
and American Catholic Corrm:tional 
Chaplains Association (ACCCA) 
prow·arns. 

Othllr programs which enrich til() 
resitlent's social exchangn wi th 
olltsidn volunteers have bnlln the 
Yoke fellow programs, thn HolY Nmne .. 
Dismas and Alpha pronrams. 

Important Events 

, The Dallas ConferunGe of St atn 
Correctional Chaplains in 
Novemhnr. Chaplains met with 
Comrnissioner Robinson to 
exchan!Je idells. 

• State Chaplains Association 
oecame affiliated with the 
Punnsylvllnia Prison War<inlls 
Association. 

• Wallace D. Muhammad, Chief 
Minister of the Worldwide 
Community of Islam in the 

W~::;t, visillHl !:iEI ('ldIIHIr.)ld;hh 
firsl olliGial Vi5il :() a f;I)IIIH:lional 
illS Ii I.u t io n. 

, An historic first was tlHI 
Thanks!Jivin!l w:lInwnit:i11 sl)rvi(;!J 
al SCI-Mllncy. Christian::, .JUWfo 

and MliSlilltr. parliGipal!:d. 
• Oill Glass, formur pro lootllall 

star,orollnht his IrWllI 01 
reli!Jiolis volunteers to SCIUallas 
for a three-day sprin!l proW:iln 
of sports and rnli!JiOlL 

, Christmas Midlll\lhi Ma$s wa~ 
held in two institlltions and 
was well attended. 

• Two Pennsylvania Bishops 
visited their constitucnts illsidl! 
thn walls and rnliuious Ip.arlers in 
glJllllral have 5hoWII 11 markud 
intnrust in incarcerated pllopk. 
Daily anrl weekly f orlllal alld 
inlormal reli!JiollS serviens wllre 
Iwld Oil rll!Jular sdHl<llIlf!s with 
attendance on a sli!lht illl:reilsll. 
Increasing attendance is nOled 
for smaller !jI'oups slich as the 
Christian &:innt iSIS and 
Jllhovah's Witnesses. 

Sornmarinns sing farewell to Rev. Braxton Coolc.t, teaching chaplain for Clinical 
Postoral Education/SCI-Carr'r> I·till 
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"larry Wilson, Director 

Special Services Division 

The principle concern 0 f the Bureau 
of Correction in the operation of this 
Division is to enhance its relationship 
with the county jails throughout the 
Commonwealth. Although the Bureau 
of Correction has had an official 
relationship to the county jails for 
years, the present administration 
believes that an imlJroved 
understanding of their functions 
and increasing problems is necessary. 

Until recently, the relationship of 
the Bureau of Correction to the 
County jail revolved around the 
mandated inspections and the 
movement of inmates to and from 
county and state facilities. Since the 
creation of I,he Division of Special 
Services, the activities of the Bureau 
above and beyond the inspection 
function have increased significantly. 
The impact of the services offored can 
be measured by the response of many 
counties to the Bureau's 
recommendations and assistance. 

1976 completed the first full year 
of direction by Harry E. Wilson, 
former Warden of Mercer County 
Prison. Undnr his Icad!!rshill, the 
Division expanded its scope of 
operation. 

21. 

Facilities Evaluation Section 

Inspections and re-inspections were 
conducted of the sllven major 
correctional instil utions, olle regional 
correctional facililY, fif teen 
community service cenlers, sixty-nine 
county prisons ilnd jails, and 
approximately 440 lllunicip<J1 delfllliion 
facilities. 

During thfl waninn months of 1976. 
personnel of the sllcLion, aidl~<llJy 
supporting starr conducted a major 
administrative survey of a large county 
prison, at the rflquest of the prison 
board. Initiation of the inquiry 
caused a criminal investi!J<llion of 
prison staff members; the invllstination 
was conducted concurrently with the 
administrative survey. These actions 
resulted in a total reoryanization of 
tho prison and the temporary 
assignment of two commissioned 
officers from the Bureau to implement 
that reorganization, acting as Warden 
and Deputy Warden of the prison. 

During 1976, the new Mercer 
County Jail was officially dedicated 
and occupiod and Westmoreland 
County opened its new facility. 
Several other counties are planning 
new prisons, major renovation and 
multi·county facilities. 
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Plans for allllcw dllteution lind corrllctional 
facilities are approved IJV the 811rcIJu 
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Internal Security 

This section is r!!spoll5ihle for 
conducting criminal and adl'ninistrati~ 
investigations of Bureau pnrsonnel 
and inmates in the Stilte Corrllctionill 
S\ stem. When reqllcsl<!d hy 
appropria lC au thod lics, I nt crnal 
S(!(:urity i1lso conducts invest i!)iltions 
in county prisons and municipal 
jails. Interllal Security works closl!ly 
with Fcderal and StillH law 
enforcement agencies and in filct 
frllquclltly conducts joint 
investigations with thulll. 

In 1976 the Internal Secllrity 
S(lction initialed sixty-six 11111 lield 
invllstigations and ninutuen limited 
invesligations. Fifty-four of thll full 
field invcstinatiolls allli all the limited 
investinations have hcen compillted . 
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Freu ric n osorneycr, Direclor 

Staff Development Division 

Stal f lrainill!/ and personnel 
dnv!!ioPlnllllI. hold a hiUh priority 
in the ohjuGtives of the Buruau as 
clnlllonslratnd hy total hud!)et 
nxpendilllres and tlInployue 
participation in thll many training 
pro!)rmns provided hy the Division: 

Total Trainin!J Expenditures 
State Funding 
Federal Funding 

Number of Persons in 
Bureau Sponsored Training 

Tolal: Slate Employes 
New Employe Training 
Trainin!J for Trainers 
Additional Traininu 

Tottll: County Elllployus 
Academy Training 

(All courses) 

On-Site Training 
Spncia) Seminars 

Grand Total of Persons in 
Burllau Sponsored Training 

The divi5ion is charged with 
training responsibilitills for the morll 
than 2,700 state employees working 
in corrections and a similar number 
working in 69 county jails. The size 
of the task alone is large, but it is 
further complicated by the 
mulitplll programs dusi!Jned to meet 
a widll variety of trainin!! nllCds. 

Fiscal 73-74 Fisc;JI 74-75 Fisc.11 75-76 

$871,359 
219,919 
651,440 

a 
a 
a 
a 

175 
175 

h 
b 

$915,977 
475,977 
440,000 

a 
a 
a 
a 

546 
260 

286 
54 

$918,570 
688,927 
229,643 

1707 
364 

85 
1258 
1012 
290 

517 
205 

2719 

Notlls: a - comparable data not availahle 
h - this component not providud in 1973-197'1 

'. 

-~~--~----~-------. . .----------

Tasl< Force to Revise Training Plan for 1~76-1978 

Early in 1976 a task forcll of twenty pllrsons working in corrections on the 
county and stalo levels complutllfl a review and revision of the cOlllprchcnsivIl 
trainin!l plan which resulted in thll training plan for H)76-1978. For new 
Bureau employees the Plan, i/l outline form, emerged as shown helow: 

·IH1~II1I1l.E rUIl STillE 1'11OIlllflO1'IIIlV IRllllllt'G "r:1l101l 

PRC-SERVICE TRllllllm (m L-lII·': THllllmr.) IWI-TIU'-.H)IJ 1II111111tK1 (,WII· TIIII; lRIIIIIIIK1) 

InHltullon.1 Roslc ,llIh 1 On-Ihe-Job 1 O" .. lh,'.,I"h SlIllrrvlsr.d lntlnlny WI th [Illployrf! 
Orienta lion Aca,II'IIIY O,'I!!IlI.,llnn H Ir.,ll1lnu 

" 
(~r.,du,'lly 1\1jc;llIu11I9 Hnrfl fuul lillf'c Rrspuwi I .. 

I;uurse A 
with A hilltlf's. IlIcrf'a!ir.d I!r .. "nllslbilities "re 

I Ifllf'lI!i Iv(! I U"",('lIlIllolI r.valuilllllll'i, rl'lflrr1t!lIcI', 
11Inlll""" or H,u;illlUltI or /I SlIflerv I s 11111 /I 

1·1.t'rurfll,lII~(!, flull fhe 5UIII.'rvlsOl"t;, IJls(:retion 
2 days Hi d.,yS 111 "'ys I If, d.,yS I IIM,wl 011 IIIt'f!cl SUIH!fyislun. 

/I II 
16 /llIlIrs 120 IIollrs 144 IIIIII"S G 110 1I0llrs G 

I. F. 
V V 

2 U.ys 3 H(lt~k 5 III lJ.ys A 3 1I""ks 
A 42 lIeek. -- I. I. 

II II I' E to A r: V 
I T II II 
I I 5 l 
0 () 

0 II 

" II 

" A 
II 1 

--- c ___ I. I 

7 IIrEKS I. 0 
/I 

• H_' --
10 \I[F.KS - ----

2(0 wrr.r.s -.. -... - ,-~.---- .- ... _--_._-.. -----
57. linKS 

The task forco to r'evise the eomprehensive plan established a hasic curriculum 
which is firmly grounded on corrections theory, with emphasis placed on the 
acquisition of hasic insinhls and skills. 

Major Blocks Of Training 

• An introduction to IIIIl criminal justice system 
• Oasic skills in security and custody 
• A broad understandin!J or Ihe prison population 
• The safe anclllffective use of firearms and chemical agents 
• Basic principles of unarmed dl!fenSfl 
• The usc of physil:al restraints 
• A major emphasis is placed on humijn behavior and staff-inmate 

cOlllrnunicat ions 
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TRAINING FOR STATE CORRECTIONS PERSONNEL 

Under the leadership of Director 
Rosemeyer and Chief of State Training, 
Norman Friend, training coordinators 
mel for three days in .July wi th leaders 
of thn inslitutions and the Bureau to 
review and develop job expectations 
for the coordinators. 

The Training Coordinator, it was 
a!lreed, Ilerforms a dual fUllction; as a 
coordinator he draws to!lether 
institutional and outside resources 
to assist him sponsoring an up·to-date 
in·service training program for prison 
employees. As a trainer he is the 
principal instructor for those areas of 
curriculum within his area of 
expertise and certification. 

Tmilling for Trainers 

To assist the coordinators in 
further certification, the Division 
sponsored four Train the Trainers 
Seminars during 1976. Twelve 
di rr erent coordina tors, academy 
directors and divisional staff were 
certified as trainers in Defensive 
Driving (4), First Aid (10), Weapons 
Training (0) and Cardiopulmonary 
Resuscitation (11). 

Professional Growth through Tminiflg 

-·Dr. George Killingar, director of 
the Institute of Contemporary 
Corrections of Sam Houston State 
University, led a day-long seminar 
for 40 corrections leaders of the 
Commonwealth. 

--Two ciivision directOi s participated 
in four weeks of the Strate!lic 
Mananement Proyram at the Wharton 
School of Business of the University 
of Pennsylvania. 

--Follr academy directors received 
advaneed trainin!) in an assortmeQt. of 
corrections speCialt illS related to their 
instruct ional responsil>iI ilies. 

--The American Productions 
System of Austin, Texas provided a 
day lOllY seminar in training 
materials for Hln memhers of the 
Division and acadmny staffs. 

--Two division staff memhers 
participated in II natiollnl symposium 
on training methods, equipment ami 
materials. 

--Fifteen top executives gave 
leadership to and participated 

in the institute for correctional law 
sponsored hy the Villanova School of 
Lnw. "Dull Process in Prisons" was 
the focus of the institute. 

Trailllilg for New ElIJploye().~ 

New employees comj)lete the 
three week basic training comse 
within the first two months of 
employment. During 1976, 242 new 
employees (67% of all new Bureau 
employees) completed basic training. 
364 employees appointed durinu 
1976 received institutional 
orientation and every new employee 
received the 8 hour Defensive Driver 
Trainin!l required hy the 
Comlllonwtlaith. . , 
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Additional Training 

More than 1,150 persons participated in special in·service and out·service 
Irainin!J as shown below: 

Training Component P,lrticipalllS ill 1976 

American Red C"oss First Aid 
Weapons Training 
Cardiopulmonary Resuscitation Course 
Bombs and Explosives Seminar 
Riot Task Force Training 
Crisis Intervllntion Training 
Drug Seminars 
Treatment Siaff Seminars 
Food Service Training 
Chemical Munitions Seminars 
Maintenance and Construction Seminar 
Personnel Trainin!i Seminars 
Environmental Sanitation 
Food, Agriculture and InduSlries Seminars 
Teacher Training Course 
Community Service Center Orgiinizotion Seminar 
Hostagll Confrontulion Training (NYC) 
Cha/.\Iains Training Cou~se 
Communications Skills and Methods 
Pardons BlJard Casework 

232 
347 

15 
50 
30 
20 
75 
70· 
16 
19 
16 
20 
80 
40 
25 
23 

8 
20 
25 
28 

Bureau emploYlles enrolled in formal colieHe courses as a part of their 
professional development. In addition to the large number of Law Enforcement 
PrO!lram (LEEP) and Veterans Administration (VA) sponsored programs, the 
Division funded advanced education for seventeen employees who earned 
eighty-two semester credits from a dozen Pennsylvania colleglls and universities. 

" 

TRAINING FOR COUNTY CORRECTIONS EMPl.OYEES -../ 

More than 2,600 IlIlrsons 51a Ir 
Ihe count y prisons of Pennsylvaniil. 
Their neud for continllin!llrainin!) is 
great. It is eSlimated Ihat I,d more 
than 35% of county porrections 
personnel have had any formal 
Irainin!) in mollnl'n cO!'rm:tions; 
moreover, twnnty·sevnn of 
Pennsylvania's six t y·seven COli nties 
havH heen untouched hy lrainin!) 
pro!lrnlns of any sort. 

On·Site Training 

On-site trainin!), initiated by 
Director Rosemeyer in 1075, made 
large gains in 1976. The COllrSHS, 
averaging twenty hOllrs in lungth, were 
tauuht hy experienced Bureall 
trainers. Stal istical in forma lion 
reflects the phcnominal growth in 
this phase of trainillg. 

Counties Participatlnn in 
On-Sitp. Tmlnino 

Trainees enrolled in 
On·Site Training 

1975 1976 

12 25 

206 517 

On·Sile tminers/ Anthonv 00llgal1l5 (ahove), 
drug ahusp./Frank Palls (helow), c:onlrnlmnd 
"lid security 
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llllsic cOlfrso·(jn!Jerprint inn/Con trul 
Academy 

ACADEMY TRAINING AND SPECIAL SEMINARS 

ACc1flemy 

Academy uased coursus, hasic 
training, managolllent training and 
ildvancecl seminnt's saw an increase of 
'12% in tlw numuer of county officors 
a lIondill!l. Of gma ter s i!lnifil:anco, 
perhaps, is the fact that five counties 
thn t lIild no t sellt employees to the 
Acac!ulT\y durin!l the pruvious two 
yeilrs sent trninees durin!lthe year. 
Thirty·oight counties woru reprnsolltcd 
in aCile/olllY basod traininn. 

ClwlIges ill ilasic 7i'i1illlilg Statistics 

A major llchinvfm1uIlt in staff 
trainillg in 1976 was the accreditation 
of the Basic Training course for three 
hours of colle[)u crudit hy the Lehigh 
County CommLlnity College. TW(Jnty· 
Onu traineos c/nill1ed lI'anscripts for 
tlwir hasic traininu nchievements. 

Semillal's 

Training s()ssions conr/ucWrI at two 
stiltewide convo/ltions of county· 
ward(Hls were the most notable 
expansion in this aSpHct of COl 111 LV 
trainin[). Approxilllatuly 100 county 
personnel participated in six hours 
of training that focused attention on 
dlug abusu. 

Seventy·five county orricors 
attended spocial training pronral11s 
on institutional sanitation, bomhs 
ilnd explosives, drug snminiJl's and 
food service workshops. 

Academy Statistics 

Number of Academy Cellters 
Number of Trainees 

Basic Training Course 
AdvilllGecl Training Course 
Managoment Course 
Other Courses 

Grand Total, All Courses 

Fiscal 73·74 Fiscu174·75 
3 3 

482 
108 
40 
o 

630 

481 
91 

127 
29 

728 

Fiscal 75·76 
2 

468 
55 

136 
135 
794 

Working for lIlt! Fuwm· 

Tho Division continLlos its 
commilment to the concnpl of fj 

sin!Jln acadomy as the COllinI' for 
professional corrections Irainin!!. 
Consistent Wilh this idoal, 1976 sliwa 
comolidalion of academy IOSOIlI'CClS 

from t/lrcr. contr.rs to two; tlw 
Eastllrll Academy at Dallas ilnd the 
Cenllal Academy ilt Camp lIill. In 
spite of this redw:tion of academy 
ca/1ac:ity, wtnl acadnmy trilinino 
experienced a 0% !ll'o\,./lh in 19"15·76 
over the previolls fiscal yoal'. 

Task forc(Js havfl boen al WOf k to 
loc:01te and dovnlop a phYfoical facility 
sllitable fOl' a Bllreall acml(llllY. 
National oxpel'ts ilnd BUrfHlU slarr 
have mOL to consider qUflslions of 
!lroat importance to the flstahlir.hfllnnt 
of a modurn training celltnl' for tho 
morc than 5,tlOO c:ol'f'ocLions 
employocs in the ComnlOnw(!(IILh. 
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