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~ FORWARD

WiltWyck was funded 6/1/79 by LEAA/OJJIDP to provide a

"Community Alternatives for Youth" prOgram‘for'troubled youths

of New fork City. fho program was éubmitted ana‘approved as -
a three year project. Be31de an unexpected legal issue that -
prohlblted the establlshment of the Bronx component of the
program, we had completed most "start-up" activities -and began
to stabilize ongoing servicevoperations.in tne fall of 1979.

In November, Wiltwyck was unexpectedly notified by Davia Wést
of OJUDP that internal LEAA/OJJIDP policy revisions had led to

a decision to terminate funding at the end of Fiscal Year I

(5/31/80) . It immediately became apparent after additional

contact with OJJDP that this decision was irreversible, the

only solace being an opportunity to do some internalvprogram—
budget modifications and apply for coatinuation funds through
9/30/80. November 1979 through June 1980 was chéracterized

by major program modifications, application for continuation

; funds, issues of staff morale, two formal OJJDP fiscal and program

audits, and extensive efforts to investigate,altérnative funding..

- Our modifications were approved, our audits were cleared and

our continuation funding was approved. From July~September

our activities involved the performance of our summer program

A
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;;%i - efforts and beglnnlng program phase~out and close—down (August—
k September) At the p01nt of program termlnatlon (9/30/80),( |
s 400- 450 youths that had been served (6/79~ 9/80) lost servrces,‘
%ﬁd 18 of 21 staff became unemployed landlord-vendor relatlonshlps
had been necessarily severed, and no prospects for possrble
aiternative funding‘had beenbsecured.
5 In sum, whileboverall program goals and objectives were.
i{ elther achleved or exceeded a valuable program was essentially
. denied contlnued operation solely due to a back~dated. 1nternal
'; 'policy change at LEAA/OJJDP. Protestatlons and alternatlve
t‘ efforts aside, program services were forced to-terminate on
1 9,/30/80. | | L e
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.ReceptioniSt—Typist,»and a Recreation Counselor.

I. The Sponsoring Agency

Wiltwyck continues to strengthen its centrel administration
in order to better support itsn@ommunity based centers. All
LEAA personneluhave been terminated and»the projectshaGe been
phased out.: '

vocational, recreation, and social services..

A. New York City Office ' e R 8

The overall evaluation of the LEAA program was done by

The Program Specialist who provided ongoing internal monitoring .

and analysis of all statistics. The Program Specialist was

also responsible_for analyzing community and client needs as

well as proceSsing public grants and contract proposals which

would supplement the LEAA programQ_‘

' The Assistant Program Specialist who assisted in evaluation .
~and data collection for the Community Alternatives for Youth

Project was terminated September 19, 1980.

II. Windinq Down Activitresv

| A. Staffing

l;‘Manhattan Center

There were five CAY positions created for the LEAA
Social Worker Ii,.Case Aide, Community?eare'Worker,

programs

All positions

have been’ termlnated as of September 26 1980.‘

i.% e e e .

Fund réising efforts continue to be made to supplément
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2. Brooklyn Center

Nine CAY positions were created for the LEAA program

in Brooklyn. They included a programvcoordinator, two -social

- workers, an administrative assistant, a resource coordinator,

a recreation counselor, a case aide, a community care worker,
and a receptionist—~typist. All positions were terminated as -

of September 24, 1980, However; the case aide was rehired_

'(transferred) to continueé to serve as a case aide at the Eleanor -

Roosevelt Campus in Ossining New York. A social worker was

hired to work in the mental health program in: our Manhattan Center.

3. Eleanor Roosevelt Campus"

Five new positions were created for the Community

R

Alternatives for Youth Project. They were three vocational

evaluators, a rehabilitation counselor, and a job seeking skills
trainer. Four of the filve positions were terminated on September
26, 1980. The Job Seeker's position has been continued on a

part~time basis at the Eleanor Roosevelt Campus, and will be

' paid for by Wiltwyck's general funds as of October 11, 1980.

4, New‘York office

Two positions were created for the LEAA program: The
Program Specialist; and the Assistant Program Specialist (2/80.
The Assistant Program Specialist was

Budget Modification).

terminated on September-19, 1980 because of discontinuation

e e e A
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‘supervision.

mental health CllnlC.‘

s ey

of fnnding. The Program Specialist's position, with restructured -
responsibilities, has been continued by Wiltwyck and will be
paid for by the agency s general funds as of October 1, 1980.

For a nomplete staff status report see appendix A.

B. Summarv of'Data‘Collection Svystem

There were basically two methods of data collection used

by the community based centers and the Eleanor Roosevelt Campus

(see appendix B) They were the Problem Oriented Record and

the Client Data Base forms The Problem Oriented Record described
new admissions by the type of presenting problem.‘ The Client:

Data Base form prov1ded 1nformatlon regarding the part1c1pants

i T\

age, sex, race, referral probien, referral agency, education,
etc.'hThe POR formsgwere;also used as a management tool for
Other reporting forms used included monthly census

report and 1ndiv1dual case reports (see appendix B)

Findings, conclusions, and recommendations will be discussed
‘under "Gaals and Objectives/Program,Accomplishments,

C. Summary of Equipment Purchased

1. Mgnhattan Center

The storage cabinet and recreation: equipment which was

'purchased for the -CAY program will remain in the Manhattan'

Center and will be used in the after school program for the

z/”
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2. Brooklyn Center

The office and recreation equipment which was purchased

' for the CAY program is currently being used by the Brooklyn

Center and the Day Center Program‘(AlternatrVe Education
Program). The Day Center is using ell of the recreation
equipment‘and some of the office equipment. Tne.remaining
office eﬁqipment is neing used in the femily servioes'program
in the Brooklyn Center. |

3. Eleanor Roosevelt Campus

A vocational evaluation system called the Microtowerv

was purchased and used throughout the vocational programl

‘The Microtower is currently being ueggmat the Union Free School

on the Eleanor Roosevelt Campus in an effort to establish a

new vocational program.

' III. Project Administration

A. Summary of Development of Community Linkages

l. Manhattan Center

Over the funding period of the CAY program, extensive

. community contacts and linkages have been developed by the

‘center's staff. Among local schools‘tne followingklinkéges
‘were>developed and provided office space and referrals to thet
Manhattan Center: P.S. 194, I.S. 201, I.S. 136, and Harlem
Prep. (Alternative School);_ Mutual‘referrels and'cooperative:

efforts'in linking community'services were develOpea‘with the

= GRS - o

- k. Big Brothers

following agencies:

James Varick Community Center

‘N.Y.C. Probation Department :

IMCR Institute of Mediation and Confllct Resolutlon
Mount Zion Church

Harlem Agencies of the Federation of Protestant Welfare -
Agencies (FPWA) . ‘
F.P.W.A. of Greater N.Y.

The Mini Insitute (afterschool program)

Harlem Catchment Area Advisory Group

Vocational Foundation

Jobs for Youth

Harlem YMCA

Progect Re-~Direction (a teen-pregnancy progrmn)

Lincoln Housing Development Recreation Program
Lleutenant Joseph P. Kennedy Memorial Community Center

0NN N o TN o S V)

&

.The following agencies were solicited.for preeents
RN ,:_ [N

| durlng Chrlstmas, which they generously donated-”

a. N.Y. Press Club ; | EREN

b. St. Andrews Academy

c. Union Carbide
d. Friars Club

e. FPWA of Greater N.VY.

2. Brooklyn Center -

'ThepBedford Stuyvesant Center has' developed iinkagee

(whlch include referral commltments) w1th the follow1ng agencres.

a. Bedford Stuyvesant Ex—offender Program -

-~ b. Comprehensive Approach to Community Health (CATCH)

c¢. Life & Environment Agencies for Families (LEAF)
d. Uhura Sasa School

e. Youth in Action

f. Catholic Charities =~ . «

g. Sisterhood of Black Slngle Mothers "

h. 94 Community Services

_i. Energy Task Force

j. Education in Action

e



m. Job TAP Center | N

1. Brooklyn Jewish Hospital Adolescent CllnlC
RS )
YW

During the Christmas season the following agencies were
solicited and donated gifts:

a, N.Y. Press Club
b. FPWA. of Greater N.Y.

Job slots for vocational training/work experience were
provided by the following agencies.
- Brooklyn Jewish Hospital

a
b. Bedford Health Clinic
c. Bedford—stuyvesant Early Chlldhood Development Center

- d. Vanguard

3. Eleanor Roosevelt Center

Throughout the vocational program,
! T -
have been established with the following groups:

a. The Urban League'
b. Special Serwvieces for Chlldren

- ¢. Community Action Program

d. Office of Vocational Rehabilitation
€. Board of Cooperative Educational Services. (BOCES)
f. Institute of Crippled and Disabled \ICD) '

- 9. Research and Rehabilitation Center

h. Department of Employment and other communlty groups in
Westchester. . : o

B. Summary of Staff Training and Development

’l. Manhattan Center

The Manhattan LEAA program‘held meetings erery Friday
morning at which time the activities of the pastiweekknere
'disoussed.

‘which are held by the Wiltwyck staff psychiatrist.

coordinated efforts .and linkages

The LEAA staff also attended weekly case conferences“

e s T e———— Y
-

; usé of volunteers.

~that complles W1th state regulatlons

The mental health workers provrded support and were an 1ﬂportant

N

resou&ce for the LEAA staff.

/Durlng the third quarter, the LEAA coordinator developed

i

‘a series of workshops which were operated largely through the

The use of volunteers provided addltlonal

llnkages with various community and city wide groups. The

v,volunteers contributed to the LEAA Program in the following

capacities:

~Alvin Ailey‘Dance Company and Harlem Renaissance both

provided a dance instructor.

~A profe331onal draftsman provided us w1th 1nv1tatlons and
brochures about the LEAA program. .

-Wlltwyck parents provided ongoing photography lessons‘
to one cllent and printing instructions to a group of other |

youngsters.

—Communlty organlzatlon efforts were prov1ded by Key

Women and the Wiltwyck- Adv1sory Group.

Several staff training tools were utilized during the
forth quarter. These lnoluded:
~a staff workshop on how to admlnlster a day camp program
State requlrements for
certification ie. sanltatlon code and phy51cal plant codes,

~~the recreatlon counselor taught a first ald course{

»

etc.
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. ~—the program coordinator conducted Supervlsion workshops.
In the area of staff development, the program coordinator
expanded the roles and.responsibilitles of several staff memberstv
the case aide, the community carejworker, and the recreation

counselor.

2. Brooklvn Center

. Staff meetings were held every Tuesday under the.direction )
of the project coordinator, at which time eaCh LEAA staff member
gave a progress report. In addition, case conferences were
held weekly and were supervlsed by thelsocial worker in charge.

The responsibilities of the social worker,‘case alde,
and the recreation worker were‘expanggg during the third guarter
in an effort to enhance staff development. JWorkers were encouraged
“to‘attend as many Conferences as possible. During tne fourth;
quartex, the community care worker attended‘a two day all—city‘ . | .

- recreation conference where she learned many new skills

"specifically related to improving program delivery.‘

3. Eleanor Roosevelt Campus

The positions for the vocational program were recruited
and filled during the third quarter. The vocational‘staff received
training during an extensive orientation period in April'and~
May 1980. Orientation included visits to various job sites

and agencies. Staff attended weekly meetings to exchange information

<.

oo =

. of the recordlng systems for the program,

about youth act1V1t1es and to evaluate the varlous work sites.

Addltlonally each staff member was 1nd1v1dually superv1sed

The director of vocatlonal serv1ces prov1ded staff ‘training

seminars where new 1deas and various programs were studled

" and dlfferent approaches were explored

4. New York Offlce

The brogram specialist was encouraged to attend conferences

to enhance her learning about new program approaches and funding

alternatives for the agency. She has attended four such confer-

eénces to date. They were: two conferences on Funding Issues

for the 80's, the Congressional Black Caucus' Legislative

Workshop, and the Youth Roundtable Workshop.

C, Reconmmendations/Ideas forfFuture'Staff Trainlng

Prior to the 1mplementatlon of future programs, the adminis-
trators should plan a serles of in-service tralnlng sess1ons

for all staff. These sessrons should be held to 1nform the staff

its purposes and its
importance for 1nd1v1dual staff members and the agency as a

whole. In—serv1ce tralnlng should be an ongoing process throughout

the duration of any‘program. ThlS is 1mperat1ve for an effectlve,‘

uniformed recordlng system agency w1ae
Learnlng takes place 1nformally thlough group meetlngs

where staff exchange 1nformat10n about thelr caseloads, problems
’ A
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and progress. Group'meetings'should be encouraged in addition

to individual supervisory sessions.

IV.AClient Summary and Workp;an.

| In the continuation period we‘exceeded our‘projections
“in the original summer program. We did not‘meet the-projection
for the after schoo% and evening-programs‘due to time restraints

‘directly related to the ending of the program fundingvperiod‘

A, Manhattan and Brooklyn Centers

1. Social Service -- We projected twenty new clients

~for the continuation period would be served, but actually
admitted only fifteen who could benefit from the short term
For a detailed breakdown'see client summary

services offered.

tables (appendlx Cc).

2. Summer Proqram — We projected twenty five new clients

for this period but actually admitted fifty new clients, doubllng
our orginal_projection;'

B. Brooklvn Centex

1. After School/Evening Center. We prOJected twenty

. new clients in the after school program and ten new cllents
'H0wever, we did not,

. in“the evening center for this period.

serve any new clients during this period. Both the afterschool.

and the evening center programs were planned’aroundrthe youths

schOOl_schedule. »Thus, because school was closed, most youths

- - F .
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_twenty new clients would be served.

'September.

~11-

participated in our all day summer programs which replaced our

~afternoon and evening Program.

, 2 Work Experience — In this quarter we, progected

we admitted four new

;clients, again due to the fact that the program ‘was gOing to

be defunded

C. Eleanor Roosevelt Campus

1. VOCational Traininq —— During the continuation period

. we' progected that thirty new clients would be served. We

admltted four because the majority (68) of the youths at the
Eleanor Roosevelt Campus had recieved vocational serv1ces in

the tthd and fourth quarters. The four youths who received

vocational services this quarter repreSented the few who were
not'provided theseIServices previously. - Many youths left ‘the
campus to return home or to other facilities and many new youths
were'admitted to the Eleanor Roodevelt Campus in August and

It was felt that it would not be practical to allow
the newly admitted youths to part101pate in the vocational
program since they would obViously,not be able to complete the

program and would have to be terminated in the middle.

V. Proqram Objectives and Goals

A. The goals of the program‘areaas follows:

¥

-1, To prevent or reduce Juvenile delinquency by prOV1d1ng,

a bioad range of SOClal

on the neighborhood level recreational

-counseling and cultural serVices and programs to neighborhood

e ——
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youth.

2. To enhance the sense of social competence, to increase

" the feeling of belonging and to develop the experience of useful-

in these youngsters.

. of completing a high school education.

importance of a good education.

ness in youth, by developing, on many'levels,:procednres‘and'
activities through which'neighborhoodfyouth‘will‘involve them—‘
selves, and will‘he involved in those issues‘in the community
that concern and affect them.

3. To create opportunities for youth to enhance their

‘self esteem by providing them with activities in which they

can develop improved competence to deal with their environment.

4. To provide supportive services through the,kindlof

fstaff which will relate well to these youngsters and which will

provide them with the type of feedback that will improve their

feelings of self-worth.
5. To work to improve other environments-—school'and
home so that they, too, will become sources of experience'which

will develop and reinforce a sense of competence and self-esteem
v i : :
¥

6. To reinforce the value of education by encouraging

 each adolescent to set a minimum goal for himself or herSelf

A realistic. introduction
: g
R

to the world of work is semetimes sufficient to bring home the

“*

]

' will{be made with the appropriate police precinct for these'

~ placed in child care or correctional fac111t1es prior to adm1381on

‘DlVlSlon for Youth, New York State Department of Correctional
those participants one year after the admiSsion date.

~between program part1c1pants and parents, guardians or school.

= OfflClalS will have been reduced or resolved prior to the clos1ng :

of the case.

. B e
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»7. To~prepare_the youngster for work experience, and ‘ -i
to increase his‘first hand knowledge of the world of work by
training or apprenticeship.experience; |

8. To create or locate new jobs for youth who have success;

'fully completed the work experience component of the program.

The program objectives are as follows:

Social Services

1. Seventy-five percent of thoseuparticipants who have
been arrested prior to admission to the program will have nol
further arrests during the year following admission. Contacts
participants one year after the admission date.

2. Seventy-five'percent of those participants'who have‘been

to the program Wlll not be reinstitutionalized during the year ‘ o

follow1ng adm1s510n.' Contacts w1ll be made w1th New York State

SerVices and New York City Spec1al Sexrvices for Children for

3. Seventy—five percent of the 1ntergeneratlonal conflicts

The problem—orlented record keeping system w1ll

I
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'indicate the nature of these pzoblems and the date they were
resolved, and cases will be reviewed on a gquarterly basis.’

: Recreatlon

l Seventy—flve percent of those enrolled in the summer
| program will malntaln a good attendance record and w1ll ‘complete
the program. Weekly attendance records will be kept and these

.records will be reviewed and analyzed’by September BQf.;979'
‘2. Seventy-five percent of those enrolled in the after'
school program w1ll malntaln a good attendance record and remain
in the program throughout the school year. Weekly attendance ‘
records w1ll be reviewed and analyzed by July 3l 1979.4

participants‘and their peers willvhave peen reduced or resolved

" prior to the end of the school year.’.The problem-oriented
record keeping system will indicate the nature of theee problems
and thekdate they were resolved, and casee millbbe'reviewedton,;

‘quarterly basis. o

Vocational Training/Work Experience

R Y Thlrty percent of the program partlcrpants “who have(f
dropped out of school w1llrcomplete their high school educatlon
‘or obtain a ngh School Equlvalency Dlploma by June 30, 1981

2. Seventy percent of the program part1c1pants w1ll

complete the Wiltwyck work eyperlence apprentlceshlp and w1ll

owtareen,

e crm g s R . ORI Rt S ok
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be referred to Project Upgrade or similar training programs.
3. Fifty percent of the program participants will be
employed in full time jobs by June 30, 1981.

 B. Summary of Statistics

1. Manhattan Center—— As of September l,‘l§80 the |
Manhattan Center had a total of seventy-five active cases. x
Of tne_seventy—five cases reviewed and evaluated,'forty~nine
were males and twenty~six females.

The average age of these

RS
ik
AR
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Y
" Fourteen youths were arrested prior to admission in

youths was thirteen years old.

the LEAA program. Four youths‘had been institntionalized
prior to the beginning of the LEAA program and no reinstitu-
tionalizations were reported.

During the course of the LEAA program only,fburteen

“percent or two youths were rearrested and none had been reinsti-

tutionalized.

A total of 28‘youtns.reported having school and family

_ conflicts upon entering the LEAA program;' As of September 1,

1980, twelve youths or forty~three percent have improved or

resolved these conflicts through counseling and recreational 1

‘services provided~through the CAY prdgram.~:

*Due to the ending of the program perlod and the need for

- LEAA staff to take acrued sick and vacation trme, adequate personnel
~'was not available to assist in the final evaluation of the program.

As a result, at both the Brooklyn and Manhattan centers,- only

- the cases that were active as of September 1, 1980 were evaluated
for purposes of this report
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2. Brooklyn Center—- On September 1, 1980, the‘Brooklyn

Center had a total of flftymfour (38 boys and 16 girls) ‘active

cases., The average age of the youths served in Brooklyn was

l7 5 years. Of the fifty-four active cases reviewed, thlrty

percent or 51xteen youths (15 boys and 1 glrl) had been arrested"

pr;or togthe LEAA;program. ‘of the sixteen youths arrested onlyk
five youths (4 boys and 1 glrl) oxr 31 percent were re-arrested

| Thirteen youths (8 boys and 5 glrls) had been
1nstltutlonallzed prior to the LEAA program.y{Durlng LEAA oniy
three boys or twenty-three percent of the youths_in.the program
were reinstitutionalized. |

A total of 39 youths reported -having school and famlly

.confllcts upon enterlng the LFAA program."As of September
1, 1980 twentynone or fifty-four percent of youths have resolved~

or improved their relations with their families and the school.

In the after school program,_thlrty—three high school

dropouts were reported upon admission to the LEAA program.

'As of September 1, 1980, ‘twenty-one or 64% of the youths had

returned to school.» Of the twenty—one youths who returned

to school, seven or 33% enrolled in a GED program. Our objective”'

indicated June 30 1981 as the. target date that the program
shouid be evaluated. Due to the program belng defunded that

evaluatlon will not be avallable

T
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Thirty youths participated in the vocationai training/

work experience program. Twenty or sixty-seven percent'of the

participants in the work experience program were referred

to Project Upgrade and other commuhity vocational programs——and -

‘three youths or one‘percent currently'haVe fuLl time jobs.

3; Summary‘of Manhattan and Brooklyn Centers

The Manhattan and Brooklyn Centers had an active caseload

of 129 youths as of;September 1, 1980. Sixty-seven percent

of. thls populatlon were boys and thirty three percent were glrls

Twenty—three percent of this populatlon had been arrested prior

‘to enrollment in the LEAA program, however during,LEAA only

seven youths or,twenty—three percentmof that population"had

. been rearrested. Thlrteen percent of the program participants

»were 1nst1tutlonallzed prlor to adm1s310n to ‘the LEAA program
”y whereas only three youths or elghteen percent were relnstl—

. tutlonallzed durlng the LEAA program._kTherefore they'have

- exceeded progectlons number one and two under the s001al services

objectlves.
In both centers, 89 ractive cases were avallable w1th
attendance records for the summer program. From these cases,

62A had good attendance recbrds, 25% had falr attendance and

'13% had poor attendance in the summer program. In thiS~regard

we dld not qulte make our prOJectlons that 75A of the part1c1pants’
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would have good attendance under our_recreation objeetive.
With regard to the second recreation objective where
we projected 75% of the participants in the after school program

would have good attendance records as of September‘l, 1980,

nine youths participated in the afterschool program. Twenty-

.threelpercent had good attendance, 44% had tair attendance,

and 33% had;poor attendanee. These unanticipated‘results are
attributed to the age of the population served. in the Brooklyn
Center (whlch is where the afterschool program was operated)
Thls group was mich- older than antlcrpated ‘(average age 17.5
years).. Thereforetan afterschool recreation program was not a
priority for these youths, most of wbg%lwere high‘school dropouts.
| In the original formulation of goals and objectives

for the LEAA program, we tended to‘be inclusive,rather‘than‘
excluslve; As a reSultvareas were.identified to‘be evaluated
which were\realistleallykoutside the scope of‘the program;

These areas which were translated in to objectives speoifieally
relate to deep rooted problems‘in'family and'peer, interpersonal
(style)vrelations. In implementing the LEAA program'weffound‘

‘that it was beyond the scope of the project , given,thevtime>and

length of funding, to address and effectively deal with the

problems identified in questions number three under both the

social services and recreation program»objectives.

S =lo-

C. Overall Program Summary
The following is an account of the total projectidns of the
entlre CAY program components in both the Manhattan and Brooklyn

Centers and the ERC vocational tralnlng program. - The figures

- represent the evaluatlon of the LEAA CAY program from its. 1ncept10n

» 6/1/79 to 9/30/80

1. Social Services: We projected 120 cases would be

served over the funding period but actually served 158 cases,

thus performing 131% of original projection.
2. Work Experience: We projected forty cases over

the entire funding period but actually served thirty, neeting

. 75% of our original projections. In Brooklyn there were only

S

twenty available job slots. Anticrpatlng a six month work

experienee, we progected that twenty youths would be served in

eaoh half of the year (or forty for the entire year) - However,

',che work experiences lasted longer than antlclpated thus -only

thirty youths were admitted into the work experience program,
There was no time at whlch there was less than 95% enrollment
in avallable youth work slots

3. Afterschool- Forty cases were progected but only

twenty-flve were actually admitted, representlng 63% o@ our

projections.

V4.>Evening Center: We progected thirty cases but in
(')

’actuallty sexrved twenty—seven or 90A of our original projections.

N




ST et s e A g s e -
.

et i e

R ¥ s e e O

‘actually served 217 cases, thus performlng 206A of orlglnal progectlon.

'actually 102 were served thus performlng 102% of original pro;ection.

of our overall original total projections.
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5. Summer: One hundred five cases were progected but we‘
6. Vocatlonal Tralnlng. One Hundred cases were pro;ected but

7. Total: A total of 435 cases were projected for our

funding period, but 559 Were~actually served. We performed 128%

VI. Conclusions and Recommendations

A. Evaluation of Program

1. Manhattan and Brooklyn Centersh

The LEAA CAY program was successful iﬁ serving approxi- -
mately 400-450 youths ( and their famﬁfies) engaged on a multi-
service basis. ‘our program served, in many instances,,to establish
a consistent reinforcing agent in the lives of.the youths where
concrete services, information and referrals and a "listening
ear" were provided to combat the many difficulties faced by -
community residents.

The social servicé component engaged youths‘(many'with prior

contact with law enforcement agencies) with dysfunctioning
socialization skills to "adjust" their dysfunctioning'through
continuous indepth counseling and concrete service delivery

to insure a‘gradual adjustment and adaptation to more "acceptable"

- modes of behavior. It was demonstrated during the course of the

‘the family was serviced by the Family Service Unit and LEAA

- well to structurlng, spec1f1cally schedullng.‘ Cases that had

component of the LEAA program. The recreatlon program prov1ded

habits, demonstratlng positive growth over a perlod of tlme,
and for malntalnlng a good attendance record

'1ncluded ertwyck Manhattan Center T—shlrts and:baseball'caps.
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year, that as we became,better established, many youths saw the
Program as a viable "sounding'board“ where they could vent
their anger, anyletles and frustrations and feel comfortable
know1ng that there would be an effort made to assist them in

tbe allev;atlon of problematic episodes. ‘For~a fledging program

trying to establish credability, our efforts were successful

Given time and additional support our efforts would undoubtedly~Have

been more successful

In Brooklyn a number of cases were jOlnt ventures where

responded primarily to the- adolescent

During the month of

June 1980, clients who had begun to become more lnvolved 1nA

counsellng continued to increase their participation and responded N

remained 1nactive for long periods and did not respond Ato outreach

efforts were closed out.

Recreation services in the Manhattan Center was the strongest

1ts part1c1pants with 1ncrements for dlsPlaylng good team work

Increments
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The LEAA recreation program served as a medium for creating
a network of communicy—based services that shared faCllltleS‘
and ideas around programming for the community youths

In Brooklyn the recreation bProgram which 1ncluded the

" afterschool and evening Programs, while productive, . were not as

The youths enrolled in the Brooklyn
program were muchlolder and were more 1nterested in employment |
than recreation and tutoring services. The recreation program
was accepted by some of the Brooklyn youth once the‘program
coordinator planned sessions around areas of interest to thef
participants. Among successful efforts made to capture the
interest of this population were seninars which were established
to address pertinent issues confronting adolescents such as "the
world of wark" issues and realities confronting those entering
the work force, the role of men and women, and parenting.

The highlight of the Brooklyn Center's recreation component

was the CAY's Summer Program which operated during July and

August with an enrollment of forty youths between the ages of
ten and fifteen. The program took place on Tuesday through
Fridays 9 a.mi, to 4 p.m. Activities included several bus
trips to various parts of the metropoliton area.‘ Free lunches

were provided through our local Sponsors: The Young Minds Day

Care Center in conjunction with the U.S. Department of Agriculture

“

// .

8]

"the Summer Youth Program 1980.

‘be a good success for CAY.

- component were high school dropuuts

-23-

A,major event in th< Manhattan Center CAY program‘was

| July and August were very active
months where 43 youths ages 8-15 enrolled in the summer Program.
ActiVities 1ncluded trips to various events and historical
SlteS pPicnics, a basketball tournament and music appreciation
workshops.

Free breakfast and lunches were prov1ded by the

New York City Board of Education.

The Brooklyn Center's Work Experience Program proved to-
Over the course of the Program year
thirty youths were provided with employment opportunities in
locally developed jobs that in most cases served as an intro-

duction to the world of work We were successful in our efforts

to develop Jobs in the community in order to provide a worth-
while setting for learning about the workplace Jobs were developed

in a local hospital, an early childhood learning center and at

a health clinic,

The majority of youths admltted into the work experience :
All were admittedaand enrolled
into equivalency programs for a high school‘diploma. One youth
entered college in February 1980. Six others completed their
GED requirements and planned to enroll in college in oeptember

1980 Nine youths have completed GED preparation and are

pending test results. Ten youths were referred to other programs

STy
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for employment opportunitiesvand two others were able to find

employment on their own (construction and maintenaht 3.
: i\

The work experience component served as afvery useful -

vehicle for upward mobility for these youths. Not only did it

vprovide'them'with.an opportunity for gainful‘employment;'but it

~also gave them a chance to contemplate their futures and begin

the decision-making process of what type of oareers’they want
for themselves. -

In a communlty where unemployment among young people'

has reached epldemlc proportlons, CAY s work experlence was much
-‘needed and provided a small number of youths»with a chance for

self-esteem and hope for the future., .

2. EleanorARoosevelt Campus
The vocational services program was developed in March
1980 and reflects the changes of our Budget Modification of

February 25, 1980. “Though the vocational staff was not hired until

-the fourth quarter, thirty youths received vocational counseling

from the Directoxr of Vocational Services who received many

referrals once the announcement was made ‘that a vocational

_program was to be implemented at ERQ.k-During March(at the

end'of‘the_third quarter), ‘the Director alsokbegan setting up
job sites, and developed a referral procedure with the social

workers ‘s well as potential case loads for the vocational staff,

-25-

All vocatlonal staff posrtlons were fllled as of Aprll

15, 1980 Durlng the fourth quarter, 68 youths received voca~

tional services which included‘vocationalyevaluation,_supported

- work experience,_part time and summer employment, referrals

for vocatlonal tralnlng and hlgher educatlon. By the end of
the contlnuatlon perlod a total of 102 youths received vocatronal
services. |

The vocational services program has made a significant

impact in directing the youths into alternative constructive

. activity. For example, the daily logs at ERC show marked reduc—.

tion in stealing,-fighting, distructive and antisocial behaviors.

The LEAA VOcatlonal staff has been 1nstrumental in evtabllshlng

good relations w1th the campus youths through formal counsellng
sessions and 1nformal contacts at their respectlve job srtes
Through the vocational program we have prepared the . youths to

be responsible, lndependent adults. The youths received immediate

" benefits from this ‘program: actual wages, work experience,
clncreased self-esteem and self-confidence. Perhaps the greatest
vaccomplishments of the vocational program was'instituting a

-system whereby youths could explore within themselves and flnd

vocational strengths that were prevrously undeveloped

" The hlghllghts of our short lived vocatlonal pProgram at

ERC .are as follows;

e b A o e
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a. The establishment of a formal supportive vocational
counseling program which provides individualized counseling
that focuses on increasing job readiness skills, self-confidence,
self-reliance and reducedfear of employment situations,

b. Establishment of a formal vocational evaluation :
program designed to measure aptitudes, interest and abilities.

¢. Standardization of the vocational evaluation program
by procuring a validated evaluation system. : :

d. Esﬁablishment of an individualized vocational plan.
e. Creation of vocational pre and post discharge planning
including referral, liaison, advocacy, follow-up and direct

counseling services.

f. Establishment of job development programs for both

the Westchester residential and N.Y.C. based centers,. focusing B

on the development of a total plan integrated with other
services. '

g.Supported work experience Egpgrame for residential and
for community center clients in need of transitional work
support.

h. Development of service linkages with other community
based agencies concerned with vocational services to youths.

i. Identification of additional ¥Yesources to support vocational
programming efforts. . ‘ , : :

‘ j. Establishment of GED programs for qualified Eleanor
Roosevelt Campus residents. o -

The end of the LEAA funding period resulted in the loss
ef-staff and vocational programs and hes ieft e large gep in
eur abilityetd respond to ERC's yoﬁths; eepecially‘those whe
are in the 17-18 Year agekrange. Preseet}y there are 86 yodth

at ERC. Twenty-six or 30% are at least.l7 years old.. Many of

o

-27-

these youths are employment bound after discharge from the residen-

tial center and need vocational services.
Unfortunately, just as the Programs were gaining visi-

bility and a footing in the various communities, our progremming

- agenda was not refunded by LEAA , leaving another"void in commun-

ities with too many existing voids.

B. Termination

1. Manhattan Center:

Of the 75 active cases as of August 31, 1980;_37 youﬁhs were
te;minate@ by the LEAA'staff due to the program beihg defunded. |
Fifteen‘youths were feferred to other Wiltwyck.prdgrams, sixteen
dropped out and seven were referredr§8hother cpﬁmunity programs.

2. Brooklyn Center: -

of the fifty—four active cases eveluated‘as of Auguet
31, 1980, two youths were terminated by the LEAR staff es'a
;esult:of'the CAY program being defunded. Six yduths.were.referred.
to otherkWiltwyek pregrams,'thirty-three youths were referred |

to other community programs, five youths dropped out and'eight

youths fell‘into the "other" category. Of the eight youths in

the “other" category, two ere attending .college, one‘is}working
full time, one was hospitalized, two returned to theirbprobation
foieer and of the two remaining, one is in jail and one was

arrested,
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3. Eleanor Roosevelt Campus:

Ono hundred ond two youths (all males) recéived‘vocational
services at ERC. At the end of nhe:program 30%‘oi thirtY—one
yonths nere terminated by the vocational Staff,'and fifteen peroent
or sixteen youths were discharged from ERC. Thﬁoughout the program
period from 3/80-9/80, 31% of the youtns weré terminated by the
'nocational staff; twenty-four percent were dischafged from ERC.

The additional 45% of the youths on ERC continue to receive:
limited vocational services. Ten youths (age;l7 ano‘OIQer)l
are receiving ongoing'vocationalncounseling by the Worker whose

position was continued on a part-time basis. These youth

e

continue to work on off-campus jobs ano are naid by their
employero. Five youths were referred .to tne'Board of Cooperao}ve
Educanional Services (BOCES) for furnher“training'in an ongoing
program and receive limitéd guidance and céneer'counseling at
ERC. Thirty—oné youths are WOrking‘at ERC in a ;tipend programT
Stipends are paid for through the school district at ERC.
Seventy-five percéntlof these thirty-one youtn narticipated
in the original LEAA program.' However, in'the cur;ent stipend
program, the salafieskare lower and the yonths receive limited
vooational‘counseling.' (For a détailed breakaown see Appendix
C.)v |

Due to the overwhelmingly positive response‘as well

as the great need for a vocational services program at ERC,

- but much needed vocational services to the population at ERC. o

Agencies continue to refer youths to our program after the LEAA

program ended. As a result of the LEAA defunding, Wiltwyck is now‘

=20~

all possible efforts were made to continue to provide services
on campus. Though our efforts are limited in personnel,

transportation, and finances, we continue to provide limited

C. Effects of Defunding , l' N L - . o
The major effect of ohe LEAA programvon°the staff and the
youtns served nas the feeling tha£ CAY.prognam is typical of whét"A
continues to happen in minority communitieé,where government
programs are implemented, operate temporarily and then removéd.
The LEAA staff expressed their sorrow in having to terminate"
;elationships} many of which took.é‘yean to esnablish. .As
expressed by one staff member ":JUSt‘ggﬁn the kids are intereotéd
in the program and béginning to trust us we have.to tell them L " i
wé.won't be here anymore.“ In.the Broolen Center tno rearrests
took place one-'week"after the worker announced that she wés
ieaning‘tne agency'bécause the program was defunded.
| The defunding of the LEAA program caused the Wiltwyck;Inc,‘

(to a great degree) to lose some credibility in the'community.‘

unable to serve the large numbex of youths’referred to its
programs. Particular1y~in~our‘Brooklyn Center, we have had to

inform agencies that we no
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longer had the capacity to serve the youth populationbas a

result of the LEAA program being defunded.

We are concerned at Wiltwyck about how the youths in
the communities we served Wlll respond to our programs in the
future. Many youths are unaware of the funding‘restrictions.
within an agency and thus are unable to differentiate between the
agency's‘services and the funding source restrictions. Therefore,
the youths served do not dissassociate the LEAA program from the
Wiltwyck agency. To them the Wiltwyck agency ended_their'youth

programs.

'D.'Alternative Funding

Efforts are constantly being madgﬁto secure alternative
'funding for our community centers. - Thus far we have not been
succeszul but efforts continue to,be pursued by our Public

Resources Department. Realizing the scarcity of funds,,Wek

B have heen pursuing individual program areas which have been

most successful in each of the community centers. Wekbelieve
the success of the programs in each center reflects the needs
of thevrespective communities. kThus, our_funding'thrust is as.,
follows: .a vocational training/work experience programgin,the'
Bro0klyn Center; a recreation program‘in the Harlem Center and

‘a vocational services program at ERC,
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. E. Recommendations for Effective Programs

Based on the CAY LEAA programs operated in our centers,
we have found several approaches to-be effective and stroncly
recommend them for implementing future ‘Programs.

1. Recreation is a good service to use to 1ure adoles~

| Many youths need counseling and other supportive serVices that
zthey may not want to ask for because of the stigma placed on
people who need.or use social services or people Who ask for
help. - People in general do not like to ask for help ox admit

that they need help. Recreational serVices is a self-help

process which allows workers to develop an informal relationship
" with potentia1 clients which usually make the tranSition to
accepting additional services easier for the client.
2. Vocational serVices are important in building self-

'esteem, preventing juvenile delinquency and as an incentive forr

indiViduals to return to school. Our experience in the/uEAA

'program has shown us that youths would rather work than hang .
out in the streets. Working enhances ‘their independence and

'makes them self-suffiCient Wbrking prOVides a built—in reward:

a) a sense of accomplishment and b) a paycheck. rLastly, many

.o youths who are interested in working find that ‘they need a high

i

'school dlploma in order to do almost everything. This serves

‘as an incentive for them to return to school to complete their‘

high school education in order that they may get a diploma and

cents into Program s that may otherWise seem unattractive to them.
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go to work. Supportive services in addition to a vocational
program is also very important in order that the capabilities

and strengths and weaknesses of the person may be realized and

«\.\

developed.
3. Close contacts with local schools must be maintained

especially when working with adolescents. A lot can be learned

from teachers and counselors at the clients' schools. Together
with the school team and thevagency‘s staff,\‘- a unified'plan
can be established and implemented for wofking with an

adolescent population.

4. Lack of adequate staff for outreach/advocacy may

thwart the implementation of a familgﬁeriented counseling prOcessf
‘Involvement of the family in social senvice counseling

lis alSO very important.’Though’there may be resistance and apathy

initially,’the‘family's involvementicould serve as an iﬁporﬁant

resource in identifying where someé problems oriéinate from.

Involving the family will help the worker begin to solYe the -

entire'problemlrather than just a part of it.
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- vl ' ' ' STAFF _STATUS REPORT
e : . .
%‘ ALTL ("I'NJFI\S, NIEW YORK QFIFICE, l' TJ‘.ANOR ROOS]‘VI1 'l' '/\MPUC; MONTH ENDING: September 30, 1980
Communigy Altelnatlve for Youth 6/1/79-9/30/80
: _ - Staff
2 ' ' Budget Eff. Start Termination Date/
: | , Line Date Date Title Name B Hrs/Wk
.;  MANHATTAN A c3 1/18/80 3/24/80 Social Worker II 9/12/80 Frank Jones, Jr. - 35
‘ o + | CENTER . D3 6/15/79 7/16/79 Case Aide 9/10/80 Rosalyn Rennie 35
" : : 5 . E8 6/15/79 7/2/79 Community Care Worker 9/10/80 TLeila Campbell 35
: ‘ 6 . 6/15/79 12/26/79 Receptionist-Typist 9/19/80 Gloria Hart 35
E9 3/3/80 4/14/80 - Recreation Counselor 9/26/80 Horace Fields 15
BEDFORD-STUYVESANT  C2 6/15/79 9/7/79 .Social Worker 8/22/80 Nancy Rudes 35
CENTER » D2 ©6/15/79 9/10/79 Case Aide . 9/1/80 Aracelis Navarro* 35
; - R ) E4 - 6/15/79 772779 Community Care Worker 9/18/80 Doris Hayes 35
) , . : ' ES5 6/15/79 . 7/2/79 " Resource Coordinator 9/24/80 Minnie Evans 35
’ : g o E6 6/1/79 12/13/79 Recreation Counselor 9/26/80 Sedia Yancy 35
F2 6/1/79 6/9/80 Center Director (40%) 9/30/80 Celestine Akuba’¥ 35
. , - v F3 6/1/79 9/10/79 Coordinator 9/24/80 Grover Stitt 35
. v SRR R ‘ ¥ " F4 6/15/79 3/3/80 Administrative Assistant 9/12/80 Constance Ellis 35
LT R , i F5 6/15/79 7/1/79 Receptionist-Typist 9/17/80 Pamela Stewart " 35
‘ R . ' - C4 ~3/3/80 4/14/80 Social Worker 9/14/80 George Washington* 35
‘ R ok -~ # NEW YORK OFFICE F7 6/1/79 -6/23/79 Program Specialist 9/30/80 Donna Fergusons 35
= - R v | 3/3/80 6/16/80 Assistant Program Specialist 9/19/80 35
' R o ~H# ELEANOR ROOSEVELT D4 3/3/80 4/15/80 Vocational Evaluator ' 9/26/80 Shirley Lewis 35
: I Lt “}i  CAMPUS : D5 3/3/80 . 4/15/80 Vocational Evaluator . 9/26/80 Debra Genross 35
SR B A L ' . D6 3/3/80 4/15/80 Vocational Evaluator 9/26/80 Davey Brand* 35
,j{ oo N o , D7 3/3/80 4/15/80 Rehabilitation Counselor 9/26/80 Larry Patterson 35
L SRR T et e ‘ , D8 3/3/80 4/15/80 Job Seeking Skills Trainer 9/26/80 Pearl Bernstein 35
s . : RN T - ;
B ' i #%Ms. Navarro was transferred to work as a case aide at ERC.
o S o o Mr. Washington was re-hired as a social worker in the Manhattan Center's Mental Health Clinic.
S , R TR ) The Program Specialist position has been continued by Wiltwyck.
R Ty As of October 1, 1980, the 40% of the Center Director's salary prev1ously paid for by LEAA will be continued through
- another Brooklyn grant. : .
= 0 e The Vocational Evaluator's position has been continued on a part-time basis at ERC.
- e
w : ti.-'” ' , . » . \
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; ; ‘ PROGRAMS 3 o ,Ru;inng awa.y— fxom. home . o )
g REPORTING FORMS'FOR THE CAY ) Ot Ha itual truancy ;
: , . | : - . Sexual misconduct LT : . . i
, : o v Refusal. to obeay parents/guardians" Co 2
i d Records (POR) Cee . . - — i
1. Problem Oriente | Staying out late o SO — L
- ‘ ‘ ‘ Associat-ing with bagd Companions” ‘ E S
© 2. Client Base Data Form .. T 'Using vile language BUREERR - 2 fg
, us Report: o Habitual intoxication , - N NI |
° Monthl Censu 2 AL o r.\..:—'._-_-_c*»- N ) - = .. - -
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ividual Case Record. . o e C ol S
4. LEAA Indivi RER T -3~ 'OTHER PROBLEMS PLACING YouTy ap RISK Lo * .
| ‘ R N . AR PR N . : T . . o i T
L Victim of chilg abuse . .. L. N
. H . . . - " - M - o "\'-"’*‘"-—_
R Parent/s:.bllng 1hvolved in. crime . . » L - Tk
. 3 " . . A . . M -
| : Pxevn_ously known to Court: SR o . .
3 Currently involved with Probation'Dept vt ’ .
. P Previcusly known to Police Dept.
' ' Currently involved with Police Dept — ‘ -
Currently receliving aftercare Sexvices . e Y.
sl School. drop out . . . . B .
co . *Other - e e e
1 ) . L . * - . v L ."“ ) . .&‘S. i *
NUMBER OF 'COURT ADJUDICATED DELINQUENTS (op) . SRR
s o ' : R ‘ o R . R &
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” ' o ‘ ‘o« . work experience vES - :
. : , ' : i : : N0 DK d .
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. ) ’ s . oor
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YES NO DON'T KNOW ’ ' ' ‘ T T
| ) E ‘ ' , - another community program ° YES NO
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. . 1
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. . < s § Intervivwer
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l e o o . . _ _ . - Community Alternatives for Youth = Wiltwyck

Grant #: 79J5S-AX-0017 ,
" Continuation Period: July 1, 1980 ;
through September 30, 1980 : 3

N ¢

TABLE I

Projected Number of Clients to be Served at All Sites

Continuation Period’

Totaly

Projected
Caseload

Actual
Caseload

Percent =
Actual/Projected

Project Components

Admissions

Cumulative

o

Admissions

Cumulative

Social Services

20

120

Admissions

15

Cumulative

158

75

131%

Work Experience

20

40

4

30

20

75%

20

40

0

35

0

L L 113;1;~_4;j - ,“,”fv‘3 ‘ : - . After School -

10

30

27

0

62% :

B N Evening Center

o . Co ) Summer

25

105

50

217

200

90%

206% _

RS Vocational Training

30

100

102

10

1027

L TOTAL:

125

435

13

559

39
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Table I - Projected Number of Clients to be
Served - Continuation Period

This table reflects all the new cases.accepﬁed‘in the CA§-
continuation period as well as the totaislfor the entire program.

Thevthree most‘successful projéct components wefé social éervices,
the summer program and the vocational trainiﬁg program. We berformed
well over 100% of our original projection in each.of thesé components.
In the social service component we projected we would serve 120
clients but actually served 158 (131%). In the summer prograﬁ we

projected we would serve 105 but actually served 217 (206%). And

in the vocational training program we projected we would serve 100

but actually served 102 (102%).
In Brooklyn, the after-school program, evening center were not
as successful. Initially we intended to provide comprehensive

leisure time activities that would encompass after-school and -

evening hours for 10-18 year olds. Since the average age of

youths served were 17.5 years old, recreation was not a priority.

Vocational services were more attractive to this population. As

~a result, in the afterschool program we served 25 youths instead

of the projected 40 (62%) and 27 youths of the projected 30_(90%)

~in the evening center.

- The work experience program began on November 5, 1979. vThé
majority of the adolescents admitted to the‘program were high -
school dropouts we enrolled in GED programs. We .projected 40

youths would be served but actually served 30 youths (75%).

~~~~~~

Ty

TABLE IT PERCENT OF RE~ARRESTS IN COMMUNLTY CENTERS
_ Brooklyn ‘Harlem Total
Number of  arrests prior to admissions . ’ '
in LEAA » 16 14 30
Number of re-arrests during LEAA 5% 2 7
Percent of re-arrests ' 31% 14% 23%
N==30

Date: September 30, 1980

main report.

For a

aluation section of the .

TABLE IIT ~ PERCENT OF RE-INSTITUTIONALIZATION IN COMMUNITY CENTERS

Brooklyn

FAMILIES, SCHOOLS, AND COMMUNITY CENTERS

; i Harlem Total
. Number previously institutionalized,
prior to admission in LEAA 13 4 17
Number re~institutionalizations during
LEAA 3 0 3
Percent of re~institutionalizations 23% 0% 189
N=17"
Date: September 30, 1980 e :
TABLE IV PERCENTAGES OF REDUCTION OF INTERGENERATIONAL CONFLICT.IN‘

Brooklyn Harlem Total
Number of youths who reported con- o
flicts upon admission .39 28 67
Number of resolved or reduced con-
flicts 21 12 33
Percent of reduction S54% 43% 4,97,
N=67

" Date: September 30; 1980

- % Two of these re-arrests occurred within one week after the worker an-
nounced that she was leaving because the program was defunded.
more complete analysis, see conclusions and ev

S e
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TABLE V SUMMER PROGRAM ATTENDANCE RECORD

{ T
3 . Percent with good attendance 66%
; Percent with poor attendance 26%
Percent with fair attendance 87,
; Total percent '100%
i
| : : ) ;
g Date: ‘September 30, 1980
i }
i
{
3' TABLE VI YOUTHS RETURNING TO SCHOOL
,,%
ki
i Number of dropouts upon admission = 33
j Number who returned to school/enrolled in GED. 21
‘ é Percent who returned to school/enrolled in GED 63%
v N=33
o 7 ,
i Date: September 30, 1980
SRR
|
. :'g 0 3
PR ) T v

s

i i e VB A et
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TABLE VIT
BROOKLYN VOCATIONAL SERVICES ATTENDANCE RECORD
Females Males Total # Total %
Nuﬁber with good attendance 9 | 11 20 667
Number with fair attendance’ 1 4 5 17%
° Number with poor attendance 1 4 5 17%
N=30
VB "




% ’ TABLE‘VIII, NUMBER OF TERMINATIONS AS OF THE END OF THE PROGRAM
é ' A. Brooklyn‘Termihétidns ,
Males Females Total # Total i
Other Wiltwyck programs 4 2 | 6 117%
Other community programs 20 13 33 61%
Droppéd out 5 0 5 . 09%
kTerminated by staff 2 0 2. . 047,
N ~ Other 8 0 8 .15%
! ! N=54
é B. Manhattan Terminations
1 A Males Females Total # | Total %
Other Wiltwyck programs 9 6 15 ~20%
i Other community programs 5 2 7 9.3%
'% Dropped out B 190 6 16 21.3%
; Terminated by staff 25 12 37 49,4%
? Other 0 0 0 0
i .N=75
H

L N
|
TABLE IX
ERC VOCATIONAL SERVICES PROGRAM contin—
third fourth uation :
guarter guarter veriod TOTAL
Number of youths ; .
admitted to LEAA 30 68 4 102
Number of youths v
terminated by staff 0 © L 31 32
Number of youths '
discharged from ERC 0 8 16 24
N=102
TABLE X
ERC TERMINATIONS program period
from 4/80-9/80 TOTAL %
Number of youths o W j
terminated by staff 32 31%
Number of youths
discharged from ERC 24 24%
- Number of youths
| who continue to receive ; .
vocational services 46 45%
‘ ‘ ~ N=102
TABLE XI
k ERC YOUTH WHO CONTINUE TO RECEIVE VOCATIONAL SERVICES
| . , TOTAL # TOTAL %
umber of youth with » '
- off campus placements 10 22%
Number of youths with 7
stipend jobs on campus 31 67%
Number of youth referred
_for further vocational . :
training at BOCES 5 11%
' . e N=46
v
[
- — »




| | . o Wiltwyck - | . Grant #: LEAA 79-JS-AX-0017 Sy N -
o ' : , : | | | Period: June 1, 1979-September 30, 19§ | -
T ’ : kS ; : S - Community Alternatives for Youth - . - Final Report T - » - ' :
‘ Wo;y:k Plan _ ' : L v o oo

W S ' PROJECT OBJECTIVE . First Quarter Second Quarter Third Quarter Fourth -Quarter Continuation °
: o L 1 2.3 4 5 6 7 .8 9 10 11 12 13 14 15 16

| ‘V | i SOCIAL SERVICES - S ' : S - , | - >‘ e
HEA B ‘ : | Manhéttan ‘ - : )ﬁ\‘ ﬁ}? ﬁ‘, ﬁﬁ ﬁ» ‘ﬁ‘ ﬁr : }&W‘- Béﬂ ﬁ 2%‘ ‘}%" Qﬂ} ’ : ! 7
' L 5 o ' Brooklyn ’ £ 2&? 3‘%}{ -}éy | )%v :Zém % % Eé’ ﬁ” ‘?&’ }ff ‘ ‘;‘%’\) | |

Bronx ' @

AT T A RECREATION

i
0
Bt

Manhattan

SRR D 1 | T T | - o ﬁ; ‘3%" A
R . o e ,;' ; e Brz?cét{:mer _ . ® 2 1 - ' ; ﬁ 7%’ }%’ {“é‘) S ’ |
e _ ; T }.F%: % ?%4 . i g; K Ny | @ S

B [ B c. Evenings , 1B @ ?Q‘{

Bronx . : . . . :

a. Summer . - ' ‘ : . . B R .
WORK EXPERIENCE/ - . . , o oo o ' S f e TR S R
VOCATIONAL TRAINING 1 ’ Cn e T e e

~
st g,

R AR e S Brooklyn &) ¥

v . U Lt AT Eleanor Roosevelt A i
: : - & R s a Campus }% ‘27\ R
Projected completion date. @ « Project behind schedule Eﬁ v N .
T . Project in place j{%’ < ~ Project component ends @ , T
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TN Y Iroj., ActuaL Actual = I'Prod. i jActital | Astual | :Prod. Actual Actual | Proj. Actual [Actual
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, ( . N N N 4N N e IN N __IN PN X N_ N }
e Ct Sceial Services - : I S T AR S SR IR ' N
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