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INTRODUCTION 

The Milwaukee Community Anti-Crime Project was implemented 
in September, 1978, by the Community Relations-Social De­
velopment Cooonission (SDC) as the grantee. (As the grantee, 
SDC was responsible for the coordination, monitoring, and 
financial management of the grant). As planned in the origi­
nal proposal to the Law Enforcement Assistance Administration 
(LEAA) , SDC sub~contracted various activities out to twelve 
(12) community based organizations that were located in four 
geographic areas of the City which represented diverse racial and ethnic POpulations. 

The purpose of the LEAA grant was to implement a diversity of 
community crime prevention programs in twelve (12) communities 
in Milwaukee, using a coordination model. (The number of 
organizations was reduced to seven (7) the second year). The 
twelve (12) participating organizations represented advocacy 
groups, community centers, and neighborhood organizations. 

The Milwaukee Community Anti-Crime Project was based upon the 
theory that reducing neighborhood isolation by bUilding a 
sense of "community" can reduce the fear of vi.ctimization 
among individuals, increase their ability to take crime pre­
vention measures, increase the reporting of crime, and 
ultimately reduce the incidence of crime itself. 

-2-
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CR-SDCCrime Prevention Center for Senior Citizens 

Goal One: Services to Elderly Crime Victims 

Obj ect:tve One: 

To provide immediate assistance to 125 
victims of crime who are 55 years of age 
and over. 

Objective Two: 

Provide crime preveo~ion education to 
30 senior citizen groups and organizations 
and those block clubs having a significant 
senior population. 

Objective Three: 

Organize at least 25 elderly former 
victims of crime and interested others 
into a Crime committee that will develop 
policies and procedures f,:::>r the 
effective handling of crime against 
the elderly. 

'.1 ' .' 

Output: 

This portion of the LEAA program was part 
of the approved extension. Personnel was 
hired in January, 1981 and the grantee had 
well over two (2) months of operational time. 
During that period of time ninety-six \96) 
victims were assisted. Of t.he ninety-six 
(96) individual victims served, fifty-three 
had been burglarized, eight (8) purse snatchings 
(theft) twenty-three (23) strong-armed 
robberies, and twelve (12) armed robberies. 
Of this these ninety-six (96) victims, forty­
one (41) were referred by the Milwaukee 
Police Department, thirty-one (31) by social 
service agencies, eleven (11) by friends, 
eleven (11) by hospitals, and two (2) :Lndividuals 
referred themselves to the Project. 

OutEut: 

t'our grolups with a total of 265 individuals 
in attendance received crime prevention edu~';lation 
presentations. Crime prevention education 
workshops included information on home and 
street safety, a film and slide present~ation on 
't'lhat individuals can do to protect thelllSelves 
and their homes. 

output: 

Thirty-eight (38) former victims of crime attended 
the first orientation and information sharing 
meeting held in February, 1981. At that 
first meeting participants identified their 
perception of terl problem areas that effect 
them. By order or priority the elderly's 
concern were: 1) street safety, 2) lack of 
crime prevention education, 3) lack of 
available information on elderly services, 
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CR-SDC CPGSC Continues 
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.. ) laws prohibiting self-protection, 5) 
juvenile crime, 6) irresponsibility on part 
of public officials, 7) stricter court 
actions and punishment of convicted criminals, 
8) rights of victims are not enforced, 9) need 
for elderly to be organized, and 10) lack 
of parental discipline. Follow-up was done 
on each of these issue areas outlining the scope 
of the problems. 

The original group is c~ntinuing to meet for 
two purposes: A) increase their baae of 
knowledge regarding the ten issue areas 
identified above by inviting professionals in 
the area to give presentations on various crime 
topics and B) to discuss activities that the 
elderly group can inVOlve themselves in to help 
effect changes regarding increased incidences 
of crime against the elderly in the City. 

, 

.. 

\ 

l' 



I 
" 

( 

----------------------------------"-.,--~----------
.. '"'-.... ,,"---

; , 
i 

! 

II. 1980 - 81 Obi2..£.tive"~ and Summar):: 

Tho second year of the Milwaukee Anti-Crime Project was one of 

building on the programmatic strengths of 'the first year of 

op'aration. The focus of the second year of program activities 

hi:!d fOUl:' elements "/hioh included: 1) strengthening of the citizen 

s truct,u2:es tha'l:. WE:lre built to assure their maintenance aftex: 

eff..::H:t.ti, 3) continue 'those acti ,ri t,i'i"~s which bring neighboI's 

thi:1 end of the.~ LEAA grant pe.d,od, 2) expand community educ<'ltion 

and 4) inc';7ease coordinnted effo1:ts to impact on such area and 

t.oget.her in such dl':eas as block partiGs and neighborhood t'la tch , 

conUl1un.ity wide issues uS sexual assClult, arson, burglary and police. 

special problems of elderly crime vict.ims. A detailed account of 

~xtensiO~was able to institute activities that targeted in on the 

duril'lq' the f(,urth quarter, the grantee, SDC I through a budlJe.t 

rf~spon ~i veness to l:esidents. In addition to th~ ~bove Qcti vi ties, 

those activities are below. 

'rhe performance of each sub-contractee in meeting the approved 

programmatic objectives fOllow: 
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Cooperation Westside As~;ociation (COWSA) 

Goal One: .:.-.... : .. izen Participation Structures 

Objective One; 

To maintain the fourteen (14) block clubs 
that were organized in the first year. 

Objective '.1'\'10: 

To develop eight (8) new clubs in the 
area. 

Objective Three: 

To develop one cammi ttee in the target 
area that will deal with crime-related 
issues for its community. The committee 
must meet regularly while working 
on the iSf;iue(s) identified, have district 
membership and a defined course of action 
toward set goals. 

- 6-
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Output: 

, .. 

COWSA was able to sustain all fourteen (14) 
of the block clubs that were organized 
during the first program year. A total 
of 106 block/social gatherings were 
held with 1,977 people in attendance. 
The issues identified that required 
citizen involvement were vandalism 
of houses by juveniles and sexual 
assault. 

output: 

Six new block clubs were organized. 
COWSA was two (2) block-clubs short 
of meeting this objective. 

Output: 

Four of the COWSA block clubs combined 
efforts to deal with the two (2) most 
pressing crime related problems identified 
by the block club membership. Two 
committees, the peighborhood security 
committee and the Anti-sexual assault 
committee were formed to address neighborhood 
safety issues. Eight meetings were 
held and the membership was successful 
at: 1) teaching residents how to make 
their homes more secure against burglary, 
and in mobilizing residents to participate 
in such activities as "Take Back the 
Night" march, a city wide effort designed 
to call attention to sexual assault 
problems generally and to illustrate 

....-_-------_ ...... _--------------------------_._-------------~.---. ---
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Goa). Two: Programmatic Research 

Objective One and Two~ 

Obtain research information on the 
impact of the Project in the target 
area. 

Goal Three: Assistance to Crime Victims 

Objective One: 

Provide at least fifteen victims of crime 
with information on and assistance in 
securing available services and resources. 

-7-
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how unsafe the streets are for women 
and childr,::n. 

output: 

To assess residents perception of the 
value of the Milwaukee Anti-Crime 
Project, a series of meetings were held 
between the grantee and all sub­
contractees to develop a research 
methodology that would lend itself to 
evaluating all sub-contractees in one 
anti-crime survey. Therefore, subsequent 
responses to the Programmatic research 
objective will read "not applicable". 

The anti-crime survey was designed, 
tested, and then administered t~o 371 
individuals during the months of January 
and February, 1981. A copy of the 
anti-crime survey is attached as 
Appendix Ai the survey findings are 
attached as Appendix B. 

Output: 

COWSA was successful 
ten victims of crime 
assistance services. 
organization was five 
short of meeting this 

in ensuring that 
received victim 

However, the 
(5) victims 
objective. 
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cmlSA continues 

Goal Four: Crime Prevention Information 

Objective One: 

Distribute information on Crime 
Prevention to 2,000 households through 
articles in the monthly ney!sletter and to 
1,100 households through canvassing and, 
in cooperation with Westside Community 
Center to 3,00 households through 
the distribution of a cr; .. m~ prevention 
package. 

Objective Two: 

Hold four (4) community meetings to 
present information on crime prevention 
involving a total of at least 200 people. 

Goal ~Five: ~ Neighborhood Strengthening 

Objective One: 

Sponsor fifteen (15) block parties and 
other community events designed to 
involve citizens in their residential 
neighborhood. 

-8-

Output: 

COWSA was to disseminate a total of 
6,100 pieces of Crime Prevention 
information. This objective was met 
through the distribution of the program's 
newsletter on a door-to-door basis, and 
mailings. In addition, COWSA ran 
two special articles on 1) practical 
means of protecting stained glass windows; 
a response to such theft in 
the neighborhood and 2) a detailed 
outline of the types of better security 
devices and how to install them. 

OutEU~:_ 

COWSA sponsored sixteen (16) community 
meetings with 568 individuals in attendance. 
Speakers from various agencies and 
organizations were invited to each 
of these meetings to discuss such 
topics as horne and street safety, anti­
crime techniques for residents and policc­
community relations. 

Output: 

Twenty-two block parties were held with 
a total of 717 people in attendance. 
Activities at the block parties ranged 

, 
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Goal B;i~: _]:ncE~s9 __ ~~ity- of individuals 
and their dwellings. 

Objective One: 

To increase the security of over 100 homes 
through their participation in operation 
identification. 

Goal£ Seven: Institutionalization of Anti­
crime Acti vi ti-es 

Objective One: 

Train at least twenty-five (25) new block 
club leaders in cooperation with the 
Westside Community Center to create stronger 
block clubs. 

-9-
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from tho sharing of pot-luck dinners to 
clean-ups and planting of flowers 
and the delivering of Christmas baskets 
to needy neighbors. 

Output: 

One hundred seventeen (117) households 
engraved their household goods to increase 
the chances of retriE'>ving them in case 
of burglaries. Emergency assistance 
stickers were provided to all of the 
above residents by COv-lSA. 

Output: 

The notion of training COWSA's block 
club leaders, in conjunction with 
Westside Community Center did not 
take place. Nevertheless, fourteen 
of COWSA block club leaders receive 
training through a series of training 
sessions sponsored by ESHAC~ (ESHAC 
received these training funds from the 
Campaign for Human Development). 
An additional fifteen block leaders 
were sent to the National Association 
of neighborhood conference to increase 
their skill level. A total of twenty­
nine (29) block leaders received 
training which sltould ("nable them to 
function adequately at the neighborhood 
level with on-going technical assistance 
from COWSA. 
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COWSA Continues 

Object~ve 'I"t'l1o: 

Integrate block clubs and other citizen 
participation structures into the 
parent organization to provide a 
structure for their continuation. 

-10-
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Output: 

COWSA amended its constitution enabling 
each established block club to have a 
representative serve on the Board. 
Twelve (12) of the fourteen (14) 
block clubs are represented on the 
Board of Directors. Currently, the 
crime, housing and neighborhood development 
committees are chaired by block club 
leaders. 

I 

1 

" 

I 

! 
,; 

, 

f 

f 
I 
Ii 

I 
r 

l 
l 

, 

" 



( 

" I 

Eastsig~ Houulng liction COlmc!l (E;,~HAC) 

Goal One: Citizen Participation Structure 

Objective One: 

To maintain and strengthen the ten (10) 
block clubs that were organized in the 
first year. 

Objective Two: 

To develop eight (8) new block clubs in 
the target area. 

QPjective Three: 

To develop three task force committees in 
the target area that will deal with crime 
related issues for the community. 

-11-
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Output: 

ESHAC is continuing its efforts to sustain the 
eleven (11) block clubs organized the first 
year through the provision of publicity, outreach 
and attendance at meetings to provide technical 
support to the block clubs. 

Output: 

Fourteen new block clubs were organized this 
program year exceeding their projection by 
eight new block clubs. 

Output: 

Four task force committees have been developed 
which include: 1) tavern task force - held 
four meeting to accept complaints from residents 
to work toward resolving tavern related questions. 
2) older adult task force committee held four 
meetings - designed to improve services and safety 
to the elderly. Toward meeting this goal the 
task force aponsoredan older adult forum to 
make input into the upcoming 1981 White House 
Conference on Aging, and sponsored an elderly 
crime prevention information meeting. 3) Youth 
task force committlee - goal for this committee 
have not yet been developed, however, an ethnic 
dinner was held as a strategy to foster positive 
youth relation as a crime prevention technique. 
4) Locust Street task force committee has held a 
series of meetings with the objective of 
purchasing a vacant lot in the areas. 

. ,,,-,.I 

! 

i 
I 

I 

• 1\ 

It 
I 
I, 

I 

I-

i 

I. 
f 
I, 
i' 
f~ 
I-

f 
( 
r ~. , 

I 

I 
1 
I 

I 

j 

r! I 
" t~ 
I' 

f 

Ii' 
I' 

I 
I 

J 

I 
I· 

I 
l 
i. 
i 
f -I 
r 

1 
t 

[" 

" . 
,-
r ... 
-,~ 

, 
.i 

- i 

I 
i 
I 

, 

\ 

, 



( 

I. 

Lbl:Ji.C Cor~ tinuCf3 -----

Goal T\~O: Pro~r~mma tic Rese~ 

Objective One and Two: 

Obtain research information on the impact 
of the Project in the target area from 300 
residents. 

Goal Three~ Assistance to Victims of Crime 

QP..jective One: 

Provide at least 15 victims of c:'4ime from 
the target area \-Ii th infox;lllation on and 
assistance in securing available services. 

Goal Four: Crime Prevention Informeition 

Q.~jective One: 

Distribute information on crime prevention 
to 9,000 households in the target area 
through articles in the monthly newDletter. 

0bjective Two: 

Hold three (3) community meetings to 
present information on crime prevention 
involving at least 120 p~ple. 

-12-
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Output: 

Not Applicable 

o~ 

Fifty-four victims of crime received information 
and referral serviceo through ESHAC. Of that 
number twel va (12) t~ere elderly pursesna tching 
victims. 

Output: 

Each of the monthly newsletters included articles 
on crime information with these articlea being 
disseminated to 9,000 people monthly. Among 
the crime-related articles were: home security 
devices to prevent burglZ!ry, how to prevent 
pursesnatchinga in the neighborhood, the 
importance of residents participating in t.he "'rake 
back the Nigth" march which was de::,ig ned to 
raise the sensitivity of the public to crimes 
against women, and wife abuse. 

qutE!.lt: 

ESHAC sponsored three anti-crime community 
meetings with one hundred forty-five people 
attending. Concerns addressed at the meetings 
were need to re-implement the t'beat cop" 
concept, installation of security measures in 
residences, Halloween party as an alternative 
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Objective One: 

Sponsol' commllni ty events designed to 
involve citizens in their resiclential 
neighborhood. 

Objectivc; Two: 

Promote neighbnrhood watch and other 
block safety activities in at least 
250 households. 

Obiectiyc One: 

To increase the security of over 175 
homes through their participation in 
operation identification. 

-13-
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to "trick or treat" to prevent victimization of 
juveniles, and the distribution of information 
packets on ne!ghhorhood hlock watch, operation 
identification, and whistle stop. 

OutEut: 

ESHAC sponsored two events in which a number of 
people were mobilized. The sponsored activities 
included three hundred individuals attendillg a 
"home show," a residence that was rehabilitated by 
ESHAC that was designed to promote positive 
aspects of the neighborhood, and three hundred 
individuals mobilized to attend a public hearing 
regarding makIng repairs at :1 local park. This 
act i vi ty was success r III in ensuri ng thn t repai rs 
were made. 

OUB>ut: 

A Neighborhood watch booklet was prepared for 
all block club members. Two hundred and forty 
(240) residents participated in neighborhood 
watch with an additional fifty individuals par-
ticipating in whistle stop activities. 

Outr~u~_: 

One hundred and fifty rcsiJentB engraved their 
portable household property in an effort to 
increase their security. In addition, freon horns 
and whistles ''lere cncourage~l f\)r use to reduce 
and or prevent street crime. 
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Goal Deven: Institutionalization of Anti­
f~ime Activities 

Objective One: 

Train at least ten (10) new block leadero in 
the target area to create stronger block clubs. 

Obj ect! v~_ !Wo : 

Integrate the block clubs into ESHAC to 
ensure their continuation. 

-14-
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Output:. 

ESHAC haa on-going training for its block 
club leaders. Also, a grant was awarded by 
the Milwaukee Campaign for Human Development 
to sponsor additional leadership trainin9~ 
Ten (10) block leader in addition to block 
club leaders from six community based 
organizations p.rticipated in the three-sesBion 
workshops which included information on 
neighborhood organizing, funding-raising 
and sustaining a small community group_ 

Output:. 

ESHAC has integrated block clubs into their 
structure by inviting block leaders to serve 
on the Board and on Bub-committees which they 
now do. AD a reoult of thie increased in­
volvement, ESHAC's involvement in day-to-day 
block club activities is decreasing. 
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Southside Urban News (SUN) 

Goal One: Crime Prevention Information 

Objective One: 

Distribute information on crime 
prevention to 15,000 households per 
month in the target area through the 
bi-weekly Southside Urban newspaper and 
through the distribution of three 4-page 
supplements on Crime Prevention. 

-15-

Output: 

~ I. 
" 

SUN met its single objective this program 
year. The Crime Prevention features that 
were written by SUN were designed to create 
an awareness of crime in its target area 
by identifying crime issues in the neighbor­
hood, suggesting alternatives to criminal 
behaVior, and providing information to resi­
dents on various support group~ Bnd other 
community resources. The specific featuFes 
offered by SUN were: service availability­
"Neighborhood Security Aide Program" which 
provides escort services to elderly residents 
residing in high crime areas; A local polic 
department's activities in crime prevention 
and it innovative efforts to educate children 
on personal safety; and information on the 
availability and cost of Federal Crime In­
surance for Wisconsin residents. 
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The crime issues included in the supplements I: .. jl 

were: Battered Women which provided factual ~. 
information on the abuse of women, the need f;.' 'j 
for safe alternative homes, treatment centers, '. 
and shelters; Battered Elderly - discussed ';.; 
the increasing incidence of the battering of It I, 
elderly parents by their adult children and ~. 
why; Incest - a re-cap of interviews wi th r ) 
professionals in the area. This article also /,:1 
contained general information on various self- I l 
help groups to aid families including the ! .;1 
perpretrator of the crime; SpeCial Youth ac- i':r 
t i vi ties which dealt with teenage alcoholism, /;1; 
child abuse, and the relationship between drugs Fij! 
and crime; and the need for prison reform as '; ';'1: 
opposed to the building of more pr isons . i oj 

Overall, SUN approached crime as a community 
problem that requires citizen inVOlvement to 
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SUN Continues 

. 
I ~ , , 

reduce that crime. This approach appears to 
have been effective in increasing residents 
awareness of crime. 
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Latin l-..me~ica.n <,Union for Civil nights (LAUC!{l 

Goal One: Citi~en PaEticipation Structure 

O?jecti va OnEt.~ 

To maintain and strengthen the co­
ordinating cOlttmittee and its sub­
con~ittee which were organized in 
the first year. 

01;> j ect9-ve 'l'Wo: 

To develop one block club and four 
new task force cornw~ttees within the 
target area that will deal with crime­
related issues for that community. Each 
committee must meet regularly while 
\'1orking on the .i.ssue, have a distinct 
membership and a course of action toward 
set goals. 

Goa~ ~~o: PrQgrammatic Research 

,gbjective, One: 

Obtain research infornmtion on the 
impact of the Project in the target 
area from 200 residents. 

Goal Three: AsSistance to Crime Victims 

Objective One: 

Provide 15 victims in the target area 
with information on and assistance in 

-17-

I" ," 

OutE~t 

No act! vi t.ies were engaged in tOY;<1ards 
meeting this objective. 

Qutput: 

LAUeR organized four ne\,1 block clubs 
and five task force committees within the 
target are«o Si~ meetings of the member­
ship were held to address burglary and 
vandalism, assault, truancy and police/ 
cOInmun.ity relation problems. A comi1lUnity 
advocacy training program was also held 
which was called "l(nm.'l your Rights It. This 
workshop was designed to assist individuals 
in understanding citizens rights and 
to develop advocacy skills to increase 
their chances at resolving some of the 
crime-related problems that the block 
clubs and task forces identified at 
earlier meetings. 

Qutput 

Not Applicable. 

Output 

Fifty-five victims of crime received 
victim assiat&nce services this year. 

\ 
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obtaining available se~~~.dces and 
reaourceS9 

C~a~&oun: Crime Prevention Information *l • • _ .... 

Objective One~ 

Distribute imfonnation on crime 
prevention to 1,600 households 
monthly through a bi-lingual column in 
th9 La Guardia, Ltd. community newspaper. 

Objective Two: 

Hold two community meetings each month 
involving 5-7 people at each meeting to 
present information on Crime Prevention 
and crime issue~. 

Goal Five; Strengthen the Neighborhood 

Q!2iecti ~~ One: 

Sponsor three community events, 
involving at least 75 people at each 
event to increase involvement of citizens 
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In addition to providing direct victim 
service upon request, LAUCH Alao 
implemented a victim's hotline that 
was manned by volunteers which \'las 
de~crmined to be a more effective 
method of helping victims in thic 
area. 

Output 

In meeting this objective ~~UCR wrote 
several articles on crime prevention 
methods which inoluded operation 
idellltifica t.i.on and homa seauxi ty 
installation in addition to publicizing 
the e13'i.:ablishment of a victim hotline. 
These newspapers were distributed to 
15,000 through mailinga and door-to-door 
leaft.ing. 

Output 

Four community meetings were held with 
a total of sixty five people present. 
The issues dealt with at the meetings 
were securing of residents, juvenile 
vandalism due to truancy, and police 
bruta,lity. lUso speakers were invited 
to these meetings to discuss these 
~OpiCB. 

OU~ii?ut 

Only one of the projected three meetings 
took place. Forty-five individuals attended 
a workshop that dealt with aexual 
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in theiz neighborhood. 

Goal Six: Institutionalization of 
~-crime Actlv~tles 

Objective One: 

Integrate the block cllIDs and other 
citizen participation st~uctures into 
LAUeR. 
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assault amd burglary. 

No activity took place towards accomplishing 
this objective. 
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~toide Community Center (W6CC) 

Go~l~One: Citizen ~rticipation Structure 

Objective One: 

To maintain and strengthen the five 
block clubs that were organized in year 
one. 

2b j ec ti 'Va 'l'\V'o: 

To develop seven (7) new block clUbs in 
the target area. 

Goal Two: Programmatic Research 

Objective One: 

Obtain research information on the 
impact of the Project in the target 
area from 200 residents. 

Goal Three: Assistance to Crime Victims 

Object:tve. One:. 

Provide at leaot 15 victims of crime 
with information on and assistance in 
securing avai.lable services and resources. 

Goal Four: Crime Prevention Information 

Objective One: . -
Distribute information on crime 
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Output 

Thirty-five block clubs meetings were 
held with a total attendance of 324, an 
average of ten individuals per meeting_ 
WSCC continued to work with block clw)s 
around housing and legislative iSBues~ 

9utput 

WSCC organized eight new block clubs this 
program year. Additionally, a parent 
support group was established to address 
the problem of child molestation in 
the ares. 

Outpt1! 

Not Applicable. 

Output 

Ten victims of crime received through 
referral by WSCC. WSCC failed to meet; 
this objective by thre~. 

Output 

WSCC distributed 2,213 pieces of information 
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prevention to 1,200 households through 
the monthly newsletter l to 800 households 
through canvassing, and in coopex'a tion 
with Cooperation Westside Association to 
3,000 households through the distribution 
of a crime prevention packageu 

Objective Two: \I _ 

Hold three (3) community meetings to 
present information on crime And its 
prevention, involving at least 30 people. 

Goal J!'ive: Neighborhood Strengthening 

Objective One: 

Sponsor thirteen (13) block parties and 
other community events designed to involve 
citizens in their residential neighborhood. 

Objective 'Two: 

Promote neighborhood watch and other 
block safety activities in at least 
260 households. 

- 21-
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through canvaaoing and the mailing of 
newslettera. The distributed information 
included a block club manual, information 
on the block parent program, and crime 
related resources that are avaialble to 
city residents. WSCC failed to meet 
their. objective on information dissemination 
by 2,787 pieces of information. 

Only lOne of the plann ed three 
meetings were sponsored by W~CC. The 
!Hlwaukee 1.'olice Departmenb attended 
this meeting and addressed concerns 
regarding police/community relations, 
home security installation, and personal 
protection. Thirty individuals were 
in attendance at this meeting. 

Output 

wscc sponsor.ed a total of five block 
parties for block club participants. 

2."3~12ut 

WSCC neighborhood watch activities have 
centered around watching out for the 
n~ighborhood's youth. One hundred and 
Gighty-two (182) households were participating 
in this activity at the end of the program 
year. In addition, to the above fifty 
neighborhood watch signs were distributed 
to residents. 
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nord Six: Increa.sE! the security of over l~O 
homes 

Objective One: 

To increase the security of over 120 
homes through their participation of 
operation identification. 

Gaul Seven; Institutionalization of Anti­
CrIme Activities 

Objective One: 

Train at least 25 new block club leaders 
in cooperation with Cooperation ~'leBtside 
Aasocigd;ion to create stronger block 
clubsc 

Object~vc T';40: 

Integrate block clubs and other citizen 
partic:!.pa.tion structures into an existing 
com.rnunity association to provlde a 
structure 'for their continuation. 

-22-
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outEut 

WSCC Guceeded in obtaining the participation 
of 39 households In oper<&tion identification 
activities. 

OutEu-t: 

The notion of jointly training COWSA's 
and WSCC's block club leaders not materialize. 
HO~'lever, wscc was able to work wi t.h 
ESHAC in obtaining leadership training 
for seven of ita block club leaders. 
Funds for the ESUAC training program 
was provided by the Campaign for 
Human Development. 

Output 

The Neighborhood Association for block 
clubs has been developed through the 
use of a steering committee format. By-la~'1s 
were developed which set organizational 
boundaries, purpose of the group issues 
area that will fall within the responsibility 
of this association t and ways of sustaining 
neighborhood leadership. The association .. 
Neighbors of the westside (NOWS), has 
now begun to invite block club members to 
join this association to carryon the 
block club activities. 
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Goal One: Citizen ParticiEation Structure 

.Q£jective 9ne: 

To maintain and strengthen the blelve (12) 
block clubs that were organized in the 
initial grant year. 

Obj<active Two: 

To develop five new bleok clubs in 
the target area. 

Goal ~wo: Progralr~atic Research 

Ob:)ective One: 

Obtain research information on the 
impact of the Project in the target 
area from 200 residents. 

Object.:tve Tt..,o: 

Survey 200 residents in the target area 
to obtain information on concerns and 
problem areas.' 

Goal '1'h1:ee: Assistance to victims of crime 

Objective One: 

Provide at least 50 victims in the target 
area with information on and assistance 
in securing avialable services and resources. 

-23-
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Output: 

Project Respect provided assistance to block 
club leadership in organizing seventeen 
meetings this program year. 

Output: 

Nine ne't'l block clubs were organized in the 
target area. The issues identified by the block 
clubs requiring action were: neighborhood 
revitalization, safety in the home l:nd streets, 
lack of recreational outlets for juveniles and 
the need to generate additional participation 
and support for block club activities. 

Cl.!~put!. 

Not Applicable. 

Out:eut: 

No activity. 

Output: 

Sixty seven victims of crimes and or their 
famil.es received victim assistance services. 
All of the victims t needs were comb i nell under 
objective n~~er 2. 
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Objective Two: 

Promote Neighborhood Watch and other 
safety activities in at least 200 
households. 

Goal Four: Crime Prevention Information 

Objective One: 

Distribute information on crime 
prevention to 300 households monthly 
through the newsletter and to 200 
households through door-to-door outreach. 

Goal Five: Neighborhood Strengthening 

Objective One: 

Sponsor community events designed to involve 
citizens in their residential neighborhood 
such as the "Respect Campaign." 

-24-
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Output: 

In meeting these two objectives Project Respect 
engaged in the following activities: 1) the 
passage of a Common Council resolution that 
enabled Project Respect to install metal street 
signs identifying block watch areas developed 
that was organized during the first year of 
operation. Four block watch signs were erected 
that enclosed the area at 9th Street (Keefe and 
Burleigh Streets) facing east, and 12th Street 
(Keefe and Burleigh Streets) fac ing was t. 2) 
planned and impl~mented the Annual "We Must 
Respect Each Other Day." There was no actual 
count of househOlds provjded. 

Output: 

Project Respect distributed 1,850 pieces of 
literature through door-to-door canvassing. 
In addition, 200 pieces of crime prevention 
information was distributed at public places 
such as shopping center and laundry mats. 

Output: 

Project Respect distributed 4,520 neighborhood 
watch signs, 520 of which were to househOlds 
in the target area. In addition to the above, 
the City of St. LOUis, Missouri requested the 
model used for the "Respect" campaign and also 
used it successfully in their city. 
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Goal Six: Youth related activities 

Obje£Eive One: 

Involve ov~r 1,00 target area youth 
in recreational activities and at least COO 
youth in a Crime Essay Contest. 

Goal Seven: Institutionalization of Anti­
crIme ActivIties 

Objective One: 

Train at least twenty (20} new block club 
leaders in cooperation with Northwest Action 
Council to creat~ stronger block clubs and 
help ensure their continuation. 

Objecti v"~ Two: 

Integrate the block clubs into a newly 
created Bleok Club Association to provide 
a structure for their continuation. 

-25-

Output: 

Project Respect was Duccessful in running its 
annual basketball league. Ten neighborhood 
playgrounds with 720 youths participated in 
the sport activities. At the season's close, 
a league picnic wotiS held for the youths and 
their families. In addition, the planned 
essay contest was successful. Four hundred 
students representing thirty-two schools 
submitted essays on methods of reducing 
crime. 

Output: 

No activities were engaged in towards meeting 
this objective. 

Output: 

Project Respect succeeded in the formation of 
a block club association that is representative 
of the block clubs. A total of thirty-seven 
block members now serve on Project Respect's 
Board of Directors. Also, the annnal "l'le Must 
Respect Each Other Carolpaign " .... ill continue under 
auspices of the block club association. 
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Goal One: citizen ParticiEation Structure 

Objective One: 

To maintain and strengthen the eleven (11) 
block clubs that were organized in the first 
year. 

Qbjective '1'\'10: 

To develop nine (9) new block clubs in the 
target area. 

Goal ~~o: Pr09rarr~atic Research 

0Rlective One: 

Obtain research information on the impact 
of the Project in the target area from 200 
residents. 

Goal Three: Crime Prevention Information 

Objective One:. 

Distribute information on crime prevention 
to 1,500 households bi-weekly through 
articles in th'a newsletter. 

·26-
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Output: 

Follow-up meetings were held with all of the 
eleven block clubs there organized the first 
year. Two hundred and sixty-seven (267) 
individuals participated in these meetings. 

Output: 

~4elve new block clubs were developed in the 
NAC target area. This brought the total block 
clubs in the area to twenty three. 

Output: 

Not Applioab1e. 

Output: . . 
NAC prepared four issueb of the "Our eommunity 
in Action", newsletters. Copies in the amount 
of 15,000 per issue were distributed door-to­
door and at block club meetings. Articles in 
the newsletters included such concerns as 
revitalization of the neighborhood relative to 
housing issues, the need for block watch and 
other crime p~evention techniques and an 
analysis of the Wisconsin Victim Bill of Rights. 
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tJAC Cont.inues 

Obje~tive Tt'lo: 

Hold two (2) communi ty meetings to present, 
information on crime prevention involving a. 
total of a least 100 people. 

Goal Four: Neighborhcpd Strengthel!..i,,~ 

Objective O~;,. 

Sponsor b.,relve (12) block parties and 
other community events to involve citizeno 
in their residential naighborhood. 

OJ:> j e.o tti ve T\'Io: 
- • e 

Promote neighborhood watch and other 
safety activities in at leaot 100 households 

Goal Five: Institutionalization of Anti-Crime 
ActivItIes 

Objective One: 

Train at least twenty-five (25) new block 
leaders in cooperation with Project Respect to 
create stronger block clubs and to help 
ensure their continuation. 

-27-
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Output: 

Si:<: communi ty meetings were sponsored by 
NAC with one hundred fifty eight (158) 
people in attendnace. The community 
meetings inc] uded such activities ao: 1) a film 
on the prevention of child molestation, 
2) ho\'! to establish effective police/community 
relationa, and 3) how to implement such crime 
prevention activities as block watch and 
operation identification. 

OutEut:. 

NAC sponsored four (4) of the proj ec'ted blE.~l va 
(12) block parties involving one hundred fifty 
ane (151) people. Activities included Ct'}Q 
part.ies, a block clean-up, and Gl bal:t1 sale to 
support block club activities. 

Q,utput: 

Two hundred eighty three (283) individuals 
were introduced to block watch and ito 
utilization this program year. Also a 
block ~ratch committee was developed composed 
of fifty individuals. 

Output: 

The cooperati va training effort between NAC 
and Project Respect did not take place. However, 
two of NAC block club leaders participated in 
a three-session that was sponsored by ESHAC. 

\ 
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9bjectiV:fll Two~ 

Integrate the block club,a into the NAC to 
provide a structure for thier continuation. 
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Qutput: ,; 

NAC held a membership drive desjgned to assess '~J. 
block clubs' interest in becoming part of the ( 
board structure. To date, fifteen blDCk ,;i 
club leaders have joined NAC' s Board of Directors. :1 
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'l'he MiJ:~lTaukee Anti-Crime Pr.oject collectively accomplished 
the following: 

1) 

2) 

3) 

4) 

5) 

6' 

N::i,d.ghbor1!..q9A~~J~gthe1"lin9. (Block Club !-1aintenance) 

The Project succeeded in helping to sustain fifty-:-three 
(53) of thf: block clubs that were organi.zed the f 7rst 
program year. The Project alao continued to prov~de 
technicCll assistance to the block clubs and spo!,sored 
one hundred '!:.\tlent.y-thl:ee (123) block/soel,al gatnering 
with 2,301 incUvidt\als irt attendance. 

~~ic~Eation (New Block Clubs) 

Fcrty-nine (.~9) l.~~~W block clubs and nine (9) task force: 
committees, an alternative blook club technique, were 
organized. 

Assistance to Crime Vic'C.ims . ~.---
The P:i:oiect provided victim assistance services to two 
hundJ::ed- thirty seven (237) victims of crime. Most of 
these clients had been burglary or p'I.lrseanat.ching 
victims. In adtiition, five hundred fifteen (515) 
individuals part.icipated in block watch, pperation 
identifj.cat.ion, and the whistle stop program in an 
a.ttempt to avoid becom:l.ng a victim of crime. 

f~wmunit~~ting~ 

The project spomlored thirty nine (39) ~nformational 
and social meetings far the communi ty '·Il. th ~yel1 over 
1,379 individuals in attendance. 

Diss~.nation ot Inform~J:ion 
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Ii . il The Project disseminated 73,603 pieces of j.nformatl.on II 

this program year. The types of distributed infonna~ion I 
ran the gamut f::om organizGltional newsletter addreElsl.ng 1,,\ 

curr.ent crime p:coblems to leaflets outl.:i.ning how to , 
avoid becoming B cr.ime victim or if a cz':!,me v:§.ctim, the 1,1 
type of services that ar'~ av~ilable to the vi.ctim. ! 

I Institutionalization of Antj.-Crixne Activities \ 

-T-h-e~-c-o-n-~~aus amr~n~ the co~~unity-based organization was II Ii 

that in order to ensure thecontiIlU:1tion of anti-crime 
activities, it is necessary t.o integrate the block club into neigh- l 

horhood organization board structures. With that notion in mind, 
four of the groups made an\~ndrnents to their. organizat.ional 
FoU.cies to alia,,; fox,' an on-going participat.l.on on the 
Board bv the block club leaders. T\t?o of the other 

i, 

\ groups formed neighborhood associations to ensure the 
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continuation of the anti-crime activities. 

Other 

In addition to the above, representatives of the Anti­
Crime Project continued participating on the Common Council 
Task Force on Sexual Assault and Domestic Violence and the 
Wisconsin Victim/Witness Network. SDC also coordinated a 
one-day sexual assault workshop that was designed to raise 
the sensitivity of the public around the sexual assault 
problems in the City as well as the support systems that 
are now in place. Most of the community-based organizations 
participated in this workshop. 

The Commission and most of the participating neighborhood 
organizations cooperated with Milwaukee Associates In Urban 
Development (MAUD) in developing an application for Urban 
Crime Prevention Program funds) which was favorably consi­
dered but turned down. Applications to foundations did not 
result in funding. However, all of the organizations have 
managed to continue and to provide some support to their block 
clubs. Even after the project termination date, at no cost 
to LEAA, The Commission sponsored an arson workshop that many 
of the groups participated in . 

-30-
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co~unity Relations-Social Development Commission (SOC) 

Objective One: 

Facilitate the exchange of information 
bet'Yleen CACP staff and supervise 
the provision of services. 

Objective Two: 

Develop and maintain coopertive 
working links with other comnmnity 
resources. 

Objective Three: 

Implement monitoring and reporting . 
systems for data collection and evaluation. 

Objective Four: 

Generate additional in kind and financial 
resources. 

Output: 

SDC held monthly meetings with the community 
based organizations on administrative procedures, 
and performance on objectives. These meetings 
also served as information sharing sessions 
on such crimetAlso, two staff training sessions 
were held in cooperation with the Center for 
Urban Encounter. 

outeut: 

The Project coordinator served on the United 
Way's Needs Panel, participated in the wisconsin 
Victim Witness Network including involvement on 
the Steering Committee which planned the First 
Statewide Victim Witness conference, facilitated 
communi ty meetings on arso n I truancy, a~; 5 is t ed wi th 
the development of the Neighborhood Platform 
Conference, and testified at various crime and 
victim related meetings. 

Output: 

The Project Coordinator a55 isted the cornmunity­
based organizations in refining their reporting 
procedures; spot-checked block club rerorts ; 
made on-site-visits; and prepared quarterly 
reports based upon monthly reports from the 
community-based organizations. 

Outl?~t: 

The Project Coordinator secured information about 
the LEAA/Action Urban Crime Prevention Program 
funds and discussed with all CACP agencies the 
possibility of making application. The Coordinator 
also reviewed the Federal Register and other 

- 32-
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Objective Five:. 

Provide technical assistance to 
sub-contractors and coordinate 
that \"/hich is provided by the LEAA funded 
technical assistance organization. 

" , ,. .. 

publications on crime prevention funding and 
shared this information with the CACP agencies. 

Output: 

The Project Coordinator provided technical assistance 
regarding community organizing, data reporting, 
personnel administrution, federal guidelines 
regarding political activity and coordinated 
technical input from LEAA funded technical 
assistance groups. 

Additionally, the Project Coordinator developed 
information on sel-tual assault prevention and 
provided technical assistance to CACP agencies 
in disseminating this information to their 
block clubs. 

- 33-
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Objective One: 

Conduct door-to-door outreach activities 
for over ~OO hougeholds to inform them 
of block club and crime prevention 
nctivities and form ten block clubs. 

Objl(~ive 'l'\--]o:~ 

Support through technical assistance, the 
monthly meE~tingB of the ten block clubs. 

~bjective Th~ee~ 

Assist block clubs in forming clusters 
of 3-5 associations in order to promote 
leadership development, skill sharing 
techniques, and joint programming of 
activities. 

2bjectiy!:. ~'om. : 

'J 

Assist neighborhcod residents in establishing 
and operating p~ograms for 500 West of the River 
households, including operation identification, 
whistle stop, and neighborhood watch. 

-34-

Output!. 

Door-to-door canvassins occured in tl1hich over 
six hundred and eighty (680) households were 
reached. Eleven blocl< clubs were formed. Each 
block club has met nIDnthly since being organized 
and a total of 34 block club meetings have been 
held. 

output: 

The block clubs recei.ved assistal'lce in holding 
meetings I and planning stra tegiel3 to deal 
\1i th neighborhood concerns. Also, ESHAC I a 
monthly newsletter had a regular column on 
block club activities. 

Output: 

After the development of the block clubs, 
club leaders began to meet monthly to 3hare 
in group problem solving actiyitiea. Guest 
speakers \.,rere also invited in to offer 
information on crime prevention strategies. 
The group also organized a Task Force on 
Taverns in ~heir area to focus in on crime­
related problems associated with the taverns. 

Oute,ut: 

'l'he neighborhood \'latch and operation identification 
programs were established in four hundred ~400) 
households. The neighborhood \'latch program was 
established in all five block clubs. 

, 

\ 



[0 

l~SHAC continues 

Qbjective Five: 

Act: as liason l!li th other ESHAC programs, 
including provision of security repairs 
for low-income homeowners by the 
Neighborhood Improvement Project and 
organization of tenants for needed security 
i.mprovements from their landlords. 

Objective Six:. 

Act as liason and monitor the Fifth 
District Police Department activities 
to promote communication and cooperation 
between local residents and the Milwaukee 
Police Department. 

Objective Seven: 

Promote the "hardening" of 100 households 
th:r:ough installation of locks, window bars, 
and stops. 

~-------~~~------------------------~---~----

--~---~- ----
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Output: 

Block club members have become involved in 
ESHAC's fund raising and board election 
activities. 

Output: 

There was not ~ sig~ificant outcome of 
monitoring the police department8 s activities. 
Nonetheless, ESIIAC was successful in obtaining 
police cooperation in a Operation Bike 
Identification effort in conjunctioH with 
the department's safety program. 

output 

ESHAC purchased one hundred dead-bolt locks 
for distribution to low-income residents to 
l.mprove their security. In addition, home 
security check lists and security education 
were provided prior to the distribution of 
the dead-bolt locks. 
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Southeast Community Center (SECC) 

Objective One: 

Establish eight block clubs to create 
a safer environment and to inpact on 
co~~unity concerns. 

Objective Two: 

To develop social and communication networks 
within the community through the federation 
and through the distribution lof materials. 

Objective Three: 

Develop activities to facilitate 
familiarity among neighbors build 
trust, foster independence, and 
develop neighborhood pride. 

- 36-
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Q!!.tput: 

.' .. 

~~o hundred fifty (250) people were contacted 
and two block clubs organized. The major 
issues identified in the area were burglary 
and deteriorating housing stock that leads 
to other types of crime such as vandalsim. 

In meeting this objective the following activities 
were engaged in: 1) the development of a 
pamphlet explaining housing codes, tenant/ 
landlords rights, 2) operation bike identification 
was held to begin block club activities in 
operation identification and 3) a meeting with 
the Bay View Parent Teacher Student Association 
to dis CUDS strategies to relieve tensions 
that arose from a stabbing incident. 

Improvements were made to an area small child 
playground due to the efforts of neighboring 
residents. Efforts are also continuing in 
placing a Spanish translator in the Mihlaukee 
County Courts. Additionally, residents held 
a community dinner party that involved 
both parents and children. 

... 
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Parent Advocates 

Objective One: 

To develop a parent training program 
which will provide parents with: 
A) an awareness of warning signs which 
may indicate their children are facing 
some diffiCUl.ties; B) comrnunication skills; 
C) discipline techniques; D) an 
exploration of the resources available to 
teenagers and their parents. 

Objective Two: 

Train 4-6 parent volunteers in order to 
provide leadership which will continue to 
sponsor and sustain the parent training 
program after the grant ends. 

Objective TJ:1ree: 

To provide approximately 180 parents of 
teenagers with 12 hours of parent training. 

- 37-
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output!. 

, . . ' 

A questionnaire was developed in English and 
Spanish t'Ji th which to interview cOlllmuni ty 
leaders. The results were analyzed with 
the intention of establishing the content 
areas for the planned training. The training 
package was completed and the program 
publicized for recruibnent purposes. 

Output: 

Sixteen individuals were recruited as parent 
facilitators to act as group leaders for 
future parent training sessions. All 
sixteen individuals have received training. 

Oatput: 

The training package for parents l'laS developed, 
however, no parents ,.,ere trained. 
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Project Respect 

Objective One: 

To increase the community·s awareness 
of crime and its prevention by 
distributing information on it to 
500 households in the target area. 

Objective Two: 

To strengthen the community against crime 
by training fifty (50) block club leaders 
and organizing at least twelve block clubso 

2pjective Three: 

To recognize youth as a poaitive coxnml.lnity 
resource by developing and operating a youth 
basketball league involving at least 540 
area youth. 

output: 

" .. 

Crime prevention information was developed and 
distributed to over five hundred (500) local 
agencies and schools. A monthly anti-crime 
newsletter was also prepared and distributed 
to two-hundred (200) individuals monthly. 

~t: 

A block club institute WilE) developed "lith 
twenty-five (25) leaders! beL1g t.rainea. CanVaSSil'lg 
was completed in the target area and seven 
block clubs were organi:~ed~ Neighborhood 
watch was implemented in over six hundred (600) 
homes in the ares. Al.so~ the annual "We MUJ:Jt 
Respeot Each Other" campaign \"las held which 
included a community pa.rade and banquet .• 

Output: 

Proj ect Respect developed the procedures foJ:,' 
operating the league, obtained the space 
required, and recruited volunteers and 
youth. There were forty-eight te~m6 involving 
over seven hundred youth during the Bummer. 
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Puerto Rican Organization 

Objective One: 

To form six (6) block clubs each with a 
minimum of ten families. 

Ob.i~ctive T\'1~ 

To distribute and have install.ad 25 locks to 
low-incowe elderly, handicapped, and isolated 
single women with emphasis on past victims of 
crirno. 

Objective Three: 

Conduct small group meetings to promote 
communication between res:ldents lmd the 
police. 

Q..bjective FOu£!. 

Beginning in the fifth month, conduct at 
least five visits per month to victims 
of crime to assure the provision of 
available services and show community 
support. 

Objective Five: 

Beginning in the fifth month, provide 

-39-

Output,: 

.. . . 

The target area was canvassed to identify 
community concerns and potellltial leaders. 
Four of the projected six (6) block clubs 
were organized. 

Output: 

Victirni2ation histories were obtained from 
residents to identify potential recipientD. 
Information on sl~curity measures were obtained and 
a et:.ratcgy was devised for th~ diat:ribution 
and installation of the hard\1are. However, 
no locke were ever actually installed. 

Output: 

Attempts at incl:'easing positive communication 
between PRO and the Police was done through letter 
writing and meeting with the District Captain. 
However, formal linkage between these two 
organ:lzationa never developed. 

Eleven victims of crime received home vil.:JistJ~ 
during the first three months. The development 
of a volun'~:ecr network to replace staff in 
home visists, thus freeing staff to organize 
block clubs never took place because of PRO's 
inabili t:y to find volunteers ~.,ho spoke Spanish 
as well as provide their own transport~tion. 

OutEut: 

The availability of escort services were 

~,-.'-------------------------------------------------------------------~-------------
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pno Continues 

escort services to at least ten low-
income elderly, handicapped, and other isolated 
persons each month. 

Objective Six: 
------.;;;;.,.;;..;;.;...;;..~.;;;..==..;.. 

Establish four basketball teams for youth 
ages 13-17 by the end of the second month 
of the project. 

Objective Seven: 

Sustain the newly formed block clubs 
and other project activities. 
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were publicized through flyers and the 
communi ty ne",spaper. Escort services were 
pro\rided to forty five (-15) individuals. 

Output: 

Only one of the projected four basketball 
teams was formed which played in the already 
established Puerto Rican League. 

Output: 

Comnlunity involvement was promoted by a Puerto 
Rican Week which included youth activities, 
a parade, and community events. Three block 
parties were sponsored 4 Also, a community 
film was made of the activities and converted 
into a slide presentation to be used at future 
meetings. 

Note: The Puerto Rican Organization contract 
was discontinued during program year II for 
inadequate performance. 
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Westside Community Center (WSCC) 

Objective One; 

To diminish the incidence of crime 
and create a safer area through 
the building of five block clubs 
and one federation of block clubs. 

Objective Two: 

To develop social and cornmunica'tion 
networks within the community through 
the federation and through the distribution 
of materials. 

Objective Three: 

To increase neighbors! sense of cooperation 
and decision making ability through crime 
prevention activities of the block clubs. 

,Qbjective Four: 

To ensure that the homes of at least 60 
residents are made more secure. 
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Output: 

Ten blocks of the target area were canvassed. 
I nformation on the program 1:UlS distributed. 
Two block clubs were organized with one 
of the block clubs working toward requiring 
an apartment landlord to increase building 
security. Efforts to o~ganize two other 
block clubs \~ere begun. 

Output: 

Information on operation Bike 10 and operation 
identification was distribut~d in the target 
area. An on-going cooperative relationship 
was developed between WSCC and the Merrill 
Park Neighborhood Association with shared 
interest in crime and energy issues. As part 
of this cooperative effortv written materiels 
explaining the anti-crime program were distributed 
to all additional two hundred fifty eight 
(258) households. However, the federation 

was not been formed. 

Output:, 

The existing block clubs successfully 
obta.ined security and other repairs to their 
apartment buildings, held a well attended 
block party, attended a westside "town hall" 
and engaged in other anti-crime activities 
such as neighborhood watch and whistlestop. 

Output: 

Thirty-five residents homes were secured with 
home oecurity measures through referral. 
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WSCC Continues 

.. 
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WSCC fell short in meeting this objective by 
twenty-five (25) people. 
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Objective One: 

Establish four block clubs in the target 
area. 

Ob:; ect! va Two: 

To develop and distribute a bilingual 
newnpaper to inform residents about 
block clubs, anti-crime activities and 
neighborhood safety. 
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0utput: 

The target art~a was canvassed to determb~e 
problem areas and to make contact with 
potential leaders. Three issue groups,. 
l.nvolving fifteen (15) residents, were 
organized to work on juvenile vandalism, 
security and tenant/landlord problems. 
A coordinating committee worked with all three 
groups~ Available services were made accessible 
to at least six (6) crime victims through 
advocacy. A fest! val l'laS held to promote 
community support and awareness. Community 
involvement was fostered through twelve meetings 
in re~ponse to problem areas. One outside 
forum was attended by more than 100 residents. 

OutEU!=-: 

Monthly :tsflUes of the bi-lingual newspaper q 

La Gu~~dia, were published and included monthly 
a:::?tlcleson neighborhood safety and other 
anti-c~ime activities. 
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~ooE.§:rati.on WGst~d de AS30cia ticr. (COWSA) 

Objective One: 

To assist area residents to form at 
least ten (10) block clubs in order 
to atrenthen the neighborhood. 

Objective 'r1;\To: 

To strengthen block clubs by offering 
aid in the development and implementati.on 
of anti-crime activities and neighborhood 
improvement projects, and helping them 
advocate for better city services. 

Objective Three; 

Develop and implement a recreation program 
for area youth in order to recognize these 
youths as a posi ti ve conmlUni ty resource, 
develop leadershi.p skills and community 
spirit. 
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Outeut: 

. • 

Thirteen block clubs were formed and met 
twenty-four (2~) times. A total of four 
hundred and twenty (420) attended 'the block 
club meetings. Some of the concerns dealt 
with at the block club meetings were 
operation indentification and the need for 
neighbors lo " .... atch out for one another, 
and training on how to be self-advocates in 
problem resolution. 

Output: 

The following activities were engaged in 
meeting this objective: 1) two (2) block 
clubs formed a security committee to 
promote security awareness in their 
neighborhood. 2) two other block clubs arranged 
for crime prevention preI3entati<'ns to the 
group by the County SecUld ty Aides Program u 

3) one hundred (100) households joined the 
neighborhood watch program, 5) a September 
Street Festival was sponsored by COWSA with 
over 1,000 in attendance. The festival was 
design~d to promote better cooperation and 
communication relations as '\1e11 as to raise 
program funds, and 6} six (6) b10ck 
parties and four block clean-ups were held. 

Output: 

COWSA was unable to meet this objective 
as w£i tten I hO\tlever, a Halloween Party was 
held for youth in the area by the block 
clubs. 
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Northwest Action Council (NAC) 

Objective One: 

To organize eight (8) block clubs in the 
target area. 

Ob j EL, ti ve '11.,0: 

To increase the knowledge of the community 
about crime and it's prevention. 

Objective Three: 

Have twenty (20) homes in ecleh block area 
participating in operation identification. 

Objective Four: 

Increase neighborhood pride and the 
quality of life by assisting the block 
clubs to work with appropriate city officials 
and services, and by holding block 
parties and other recognition events. 
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output: 

Eleven (11) block clubs were organized by 
MAC, three more than were projected. The 
average attendance at block meeting was eight (8) 
people~ The block clubs are working on such 
activities as neighborhood watch, rodent control, 
neighborhood clean-ups and block parties. 

~tput: 

NAC is increased resident ki1owledg~ of crime 
prevention through two methods: 1) crime 
prevention articles in its 'newsletter "Our 
Community in Action" and the hosting of two 
informational meetings with thirty-two (32) 
people in attendance. 

Output: 

Information on operation identification was 
presented at NAC's annual community meeting 
'as well as at all block club meetings. seventy 
(70) households are now participating in operation 
identification, fifty (50) households above 
NAC's projection. 

Output: 

NAC assisted the block clubs in holding meetings 
with their Alderman, plan and hold fourteen (14) 
block clean-ups, and four blQck parties. Three 
(3) block clubs worked to form youth clubs in 
their neighborhoods. Also, block clubs members 
were involve in the planning and implementation 
of NAC's annual banquet that had two hundred 
(200) people in attendance. 
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Bherman Park C'>sJ!nlmi ty Association 

Objective One: 

Strengthen the t.ar.'get area against crime 
through the creation of twenty (20) 
block. clubs. 

Ob j act! va TT.oJo: 

Increase the individual security of residents 
and the securi .. ty of their homes through 
organized programs and informal gatherings 
desigl:.:d to reduce the anonymi ty among 
neighbo'rs • 

Objective Three: 

Encourage the recognition of area youth 
as l! positive community resource through 
the participation in recreat.ional planning 
and activities. 

Objective Four:' 

Increase the awareness of area 
residents of availalbe co~~unity resources, 
especially an'ti-crime and prevention 
resources, through person to person networks. 
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outE~t: 

Five of the projected twenty (20) block 
clubs were organizedo 

Output: 

Fifteen block parties were held to encourage 
neighbors to get to know one another. In 
addition, presentations were made on the 
value of block watch programs involving 
one hundred (100) households. 

output: 

A youth group, the Westside Block BUsters 
was formed for neighborhood youth bebieen the 
ages of 8-17 years. The purpose of this 
group was primarily recreational. The group wet 
seven (7) times during the fourth quarter 
and the meetings were attended by four hundred 
and twenty (420) youth. A youth baseball 
leagueQ co-educational softball league, and a 
soccer league were formed. Also, the youth 
participated in a "snow squad" in which they 
shoveled snow for one hundred and eighty 
(lSO) elderly residents. 

~tEut: 

Information on the availability of crime 
related resources ''las printed in the monthly 
newsletter and three thousand (3,000) copies 
were mailed to households in the area. An 
additional fifteen hundred (1,500) copies were 
distributed to businesses and churches. 
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SPQ.,.A Cont.inue.! 

Objective Five: 

Increase the level of individual and 
residential security through the 
provision of ala~~ devices and home 
security improvements. 
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Output: 

The distribution of alarm devices to the 
elderly was to have beep coordinated by and 
implemented in conjunction with Sherman Park 
Community Association's Elderly Outreach 
Unit. As the Outreach Unit did not secure 
funding planned, this objective was not met. 
However; a senior c1 ti zen t'r'orkshop was held 
in which forty elderly women received whistles 
from a \'lhistlestop progrt;m. 
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~outh31a~ Urban ~ewa (SON) 
--~---,,-,-------, .. 

9bjg£Ei ve O~le: 

Interview residents, social 3~rvice 
agencies, and law enforcement 
officials to information on 
crime. 

Q~j ect! ve 'l'~ 

Coordinnta one paue of crime prevention 
news per issue and writ~ two (2) articles 
[..>81" i95\1eo 

Qbje<;.tive Three: 

Develop ¢l.r.d print a 4-page information 
and educational supplement on crime prevention. 

\ . 

Output: 

, . ' . 

Many sources were contacted for information 
on crime and related issues. Sources contacted 
included HihTaukee und t'laukesha Police Departments, 
con~unity meetings that address crime concerns, 
Un! versl ty of Wiscom:iin-MilwC1ukee Urban Observatory I 
local crime prevention organizations, City Housing 
Inspectorp and child abuse resources. A survey 
on crime and victimization was also developed 
and distributed through the SUN and other local 
organizations. Eighteen thouoand (18,000) 
copies we:t:e distibuted in both English and Spanish. 
The r~sultG of the survey were publicized in 
SUN's July issue of the newsletter. 

Output: 

One page of crime prevention news was published 
in each issue. Articles were written on the follow­
ing topics: crime data, horne security surveys 
(audita), horne rehabilitation loans, local meetings 
on crime, truancy, home repair fraud, vandalism, 
operation bike identification, block clubs, and 
crime prevention resources. 

9utEut: 

The four-page supplement \'1as printed in the July 
issue. The supplement described what a block 
club is, how to form one, why they help prevent 
crime, and activities that block clubs call 
engaged in. 
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Ob~ctive One: 

To provide 2,000 households within the 
target area with infonnation on services 
available by door-to-door distribution 
and ma.ss media. 

To assess and successfully meet the needs 
of low-income ~esidents in the target area. 

Objective Three; 

Deve.lop in the target area twenty-five 
(25) block clubs and provide them with 
technical assistance. 

" . 

output: 

I 
I •• 

Information on existing program sel:'vices and the 
anti-crime project was distributed to 37 targqt 
area blocks by door-to-door canvassing. A 
crime prevention poster was also developed and 
distributed in the area. 

Output: 

While canvassing the target area, thirty-three 
(33) intakes on service needs were completed. 
A total of ninety (90) service intakes have 
been completed. All clients were referred to 
appropriate service3 and follow-up work was 
done. 

Output: 

Eighteen leaders were identified and offered 
technical assistance in organizing their blocks. 
Letters were sent to twenty-nine existing 
block club leaders and fifteen potential leaders 
t.o inform them of the Anti-Crime Project and to 
offer assistance to their efforts. The staff 
worked with seven (7) block clubs in the area, 
offer:lng them technical assistance on resources 
available and on how to recruit and maintain 
membership. A crime survey questionnaire was 
also developed to aid in organizing residents. 

" I 

l' 

" 



1979-80 Pro5IE.~m StunmaEy. 

'l'he first year of the Mihlaukee Anti-Crime Project was devoted to 
acquiring programmatic experience and knowledge in appropriate 
crime prevention methods for the different racial, ethnic, and 
economic neighborhoods in MiJ.waukee. with that.:. objective in mind, the 
following activities were engaged in: 

Neighborhood As~ociation Development 

Forty nine block clubs were developed within the various neighborhoods. 
The issues that were dealt with ranged from burglary and vandalism 
to ways of reducing deteriorating housing and neighborhood decay. 
One block club institute composed of twenty-five (25) leaders was 
developed, however, no neighborhood associations were formed during the 
first year of operation. 

Territorial Reclamation and Protection - -
Social gatherings that encouraged interaction among neighbors was the 
focus of buildinga sense of neighborhood and ownership. As a result, 
much time was devoted to block parties r neighborhood clean-ups, 
ethnic parades and dinners, townhall meetings, and open houses 
at the cOffiIl.lunity based organiza·tions. These types of positive 
interactions were important in helping to sustain the organized 
block clubs. 

Youth Participa~;on and Recognization 

'I'hree organizations, PRO, Project Respect, and spec engaged in youth 
activities. Basketball, baseball, soccer, and softball leagues were 
established at the organizations involving over a thousand youth in 
structured recreational activities. 

~dvocacy and Information Networks 

A good deal of staff time was devc)ted to developing and conducting 
surveys to determine primary areas of concern for advocacy purposes. 
Also, the community-based newspapers such as La Guardia and Southside 
U=b&n Nsw~ developed crime articles of interest and disseminatec over 
25,000 pieces of information to the community. 

Victim Assistance and Support 

The community-based organization were not as successful in serving 
victims of crime as was anticipated. Nonetheless, seventeen (17) 
victims were assisted. In addition, good linkages were established 
\llith existing local victim assistance programs that filled the 
void. 
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Resi~enti~l ~.nd !nd! v::!.dual Security' 

Neighborhood watch, Whistle .~t 
were t.he most frequently used op~ and opera.tion identific;:~tion 
addition, one organization ES~~~me p:evention techniques. In 
one hundred (100) dead-bolt 1 "k ' tpul:ichased and. distributed 
security. oc" S 0 mprove res~dential 
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PROGRAM FINDINGS AND OBSERVATIONS 

Perceptions from community residents about the value of the Community 
Anticrime Project appear in Attachment I. Below are observations 
from staff involved in the project: 

1. Dissemination of crime prevention information in terms 
understandab10 to community residents was very well received. As 
information became available, there was a demand for additional in­
formation, with r0quests coming from both individuals and groups 
for presentations on various crime issues and methods of preventing 
crime. 

2. The neighborhood focus is a useful model for establishing 
crime prevention ~ctivities, and one that needs to be built upon. 
The hotion of citizens and neighborhoods as equal pClrtners in the 
cri~e pr0vention process IS a good one, but it requires cultivation 
and development in order to operate effectiv~ly. 

3. There was an ongoing tension bctwern th~ tendency of 
neighborhood organizations to use the anticrime organizing staff for 
organizational maintenance activities versus to work specifically 
on crime-related activities. Generally, those organizations with 
larger staffs, better supervision, and more professional capabilities, 
placed more emphasis nn anticrime organizing. Smaller organizations 
with few staff tended to be unable to resist tile ne~d to pull anti­
crime staff into organizational maintenance efforts. 

4. Community organizing is a body of knowledge, techniques, 
skill, and accumulated practice that many organizations think they 
understand, but few actually do. At the salary levels offered under 
this project it was difficult to find staff who actually had organizing 
skills and experience. This paucity of community organization know­
ledge resulted in limited issue development and minimized the output 
the project might have had on crime issues. Additionally, the grantee 
agency employed as a coordinator an individual. with administrative skills 
who could keep the various contracts, records, and money straight and 
establish accountability systems but ,.,ho had minimal community organizing 
skills. In retrospect, we would employ a trained community organizer 
to administer such a project so that they could better assist subgrantees 
with development of organizing issues and groups. 

5. A coordination model with many subgrantees Increases the time 
that must be spent on administrative monitoring and reduces the time 
available for organizing activities on the part of the grantee. Further­
more, the grantee lacks direct control of organizing staff under su~,; 
a model. 

6. Anticrime organlZlllg can b~ artificial if imposed on a neigh­
borhood through federal or other funding. It would be preferable to 
fund neighborhood developm~nt, and allow local residents to selact the 
issues -- housing, r0dlining) ar~on, crime, bus serv~~e, etc. 
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