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The problems addressed in the 1980 year of the Communit),: ACT were: 

1. The Crime rate u.s verified by Unified Crime Report statistics for the 
Groater Columbia Area, was well above the rate for the nation, the south, 
and the other metropolitan areas of South CarOlina. 

2. Within tho Greater Columbia area there were targeted critical neigh
borhoods. The rate of crime, factors of social disorganization, power
lessness, and luck of effective access to community aid and the justice 
system; idontifl' these neighborhoods as being in critical need of assis
tance. 

3. Particularly ut risk within these neighborhoods were: 

a. those Who were relatively helpless to protect themselves in many 
situati(;ms--tho elderly and the handicapped 

b. those whose social norms and creative energies needed direction in 
order to mature responsibly----~thi children and the youth. Within 
these critical neighborhoods where social disorganization is high, 
these two groups \.;ere particularly vulnerable because they were 
more dependent upon social organization, and because these neigh
borhoods traditionally have high concentration of the elderly, the 
handicapped, and children and youth. 

4. In marty of these neighborhoods some initial and spontaneous efforts to 
deal witll their problems had developed. Largely, however, the projects suf
fered from lack of administrative experience and training in effective organiz
ing. 

• 5. While a ;variety of neighborhood and community resources--churches, schools; 
community centers, social agencies, etc., were available, linkage for effec
tive utilization was often missing among these and between them and the 
criminal justice system, in particular, law enforcement. 

The 1980-81 Anti-Crime Grant was funded to address the above listed prob
lems, Communit)" Care's Anti-Crime Grant achieved their goals through the 
following objectives. 

~.2.3.7 Administration 

Objective r. To provide for direct input from participating neighborhoods 
and other cOllllllunit), oriented persons through an advisory council. 

Through the creation and utili:ation of the ~uighborhood Crime Prevention 
,\ll\'i~Ol'Y hoard. the goals :lTI~1 objectives of the project were conveyed to the 
\':.1 dous tn rgC't~,1 no ighhL't'hoods. The ndvisory board was a vital I ink ben,'con 
till' program, nl'ighborhood res idcnts, bus inesses and law enforcement agonc Los. 
One of the major accomplishments of the advisory board was the devc!opment 
of the :\nn1lal Crime Pre\'ent ion Banquet. Ul.lder the leadership of Dr. AnJrcloJ 
Chisholll, the addsor>' bll.lrd I.as a moving fot',,'c that convc}'od the concepts of 
crime Pl"l'vC'lltion l1landate~l in the crime prevention proposal . 



The nd\'i~(')1'\' board of the projoct is n very ~tnblc group and plans wore 
maue to continu~ sponsoring thc Crime Prevention Banquet and to continue to 
meet quarterl)' to address nc\~ issues and concerns about crime prevention. 

Objective II. To supervise ~nd monitor staff services of the program. 

During the last quarter of the project, a great deal of emphasis was 
placeu, a; should be, on the phase-out activities of. the project. TIlere 
were planned mcetings that addressed the· areas of nClghborhood strengths, 
employee job uncertainty and other psychological problems that surfaced due 
to the program ending. The Project Director was involved in a number of one
to-one staff consultations and reassurance sessi6ns. 

Objectivc 1[[. To maintain complete fiscal control of the prog~am within the 
approved budget allocations. 

Duo to the·fact that the Project Director was at all times very knowledge
able about the fiscal affairs of the project, an extension for n1:nety days 
was requested and granted. The budget was revised to reflect the ch~nges. 
needed to operate under the extension. There were no fiscal problems durlng 
the year. lbe ninety day extension granted the project insured that ma~imum 
effort was expcnded to institutionalize as much of the project as posslble. 

Another indication of the involvement of the administrative component was 
the early requirement that all agencies involved in crime prevention activities 
be organi:E'd as a group to assist in promoting crime prevention. Community 
Care'; Crime Prevention Program assumed the responsibility of convening a ' 
monthly meeting of several agencies, and local law enforcement officials to 
discuss how the group could assist other components in meeting their goals. 

The Inter-Agency Anti-Crime team consisted of members from the COlumbia 
Police Department (CPD), the Richland County Sheriff's Department (RCSD), 
the Columbia Housing Authority (CIIA), the City of Columbia Community Develop
ment DepartmC;)nt (CD) and Community Care's Neighborhood Crime Prevention Staff 
(NCP). 

Another aspect of administration was the development of neighborhood pro~ 
files. These profiles accurately described each target ne1ghborhood and thelr 
respective problems with increasing crime statistics in their neighborhoods. 
The profiles were starting blocks for the Crime Prevention staff and a rela-
t i vel r aCClIrnte measuring stick for the neighborhoods to gauge progress. 

During the course of the Crime Prevention Program, over seventeen (17) 
~iiffcrcnt stuff 11l011lbcrs were involved in making this one of the most success
ful programs in the country. Via workshops, seminars, newsle~ters, ~esearch 
and other tmining, the staff \~as constantly seeking new and lnnovatlve 
lacthnds tu assist I1ci~hborhooLis in thdr fight against crime. 
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Institutionalizatjon 

Institutionalization, by its very nature, was one of the main respon
sibilities of the Executive Director of Community Care and the Project 
Director. 

Objective I: 

To secure resources to insure the maintenance of all viable neighbor
hood organi:a tions in Community: ACT Areas .. 

Four of the neighborhood organizations will be maintained under the Com
munity Development system of Columbia. Three of the organizations will be 
helped through the assistance of the Urban League and four youth groups will 
be served with the assistance of the ~1.H. Clarkson, Co. Efforts were made 
to secure resources for all of the neighborhoods~ however, because of the 
stringent federal and state budge; resources were limited. 

Obj ecti ve II: 

To secure resources to underwrite extensive organlzlng and service de
livery systems which are an outgrowth of the Community: ACT and its area 
neighborhood organizations. 

Community Care, Inc, did the preliminary work 
application under the Juvenile Justice Iniative. 
withdrawn. In addition, a proposal was submitted 
but funds were not granted. 

Objective III: 

and research to submit an 
I lowever, the "RFP" was 
to the City of Columbia, 

To secure funding to underwrite a core of community based crime preven
tion resources essential to maintain the concept in the conmlUni ty. 

Funding to underwrite a core of community based crime prevention was re
ceived through the cfforts of the Advisory Board. The week of June 21-27 
\~as proclaimed as Cl"ime Prevention Week. Acti vi ties were scheduled in the 
various ncighborhoolls. The focal point of t.he acti v i ties was a two day mall 
display with more than thirty agencies participaiing. In addition, plans 
are unJerwuy for the third Annual Crime Prevention l3anquet. The banquet will 
be held .July 17, 1~)81. Sit Tampa, Director of Community Relations Service, 
Department of Justice, Washington, D.C. has agreed to speak. The purpose of 
the banqu0t i~ to honor law enforcement, neighborhood organizations and 
citi:ens lI'ho ha\'e done exemplar)' work in crime prevention. Dr. Andrew Chishom, 
Chairman of the :\livisor)" Board, is presiding at the banquet. 

The pl'llll.ll':' neighborho\)d compoIH.'Tlt has proven to be the lifeblood and 
m:ti.nst:t~· of the entire project. The Director of Pri.mury Neighborhoods \va~ 
th~ first r~rson hired and the last. person cmployed in the pl'oject. 

OllJECTT\'E r: 

Ttl maintain :tllli dL'velop n0lghborhooLi organizations , 
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Grenter Read Streot 

During the last quarter, all sev~n of the neighborhoods in th.e area met. 
Average attendance for each of the three months for each of the seven organ
izations was twenty persons. 

The ql1arterly newsletter was pubUshed and distributed to the entire area 
cmphasi:ing organizing and Christmas crime prevention tips. 

In the month of [)ecember, four out of seven neighborhood organizations 
held a Christmas dinner for their neighborhood. The average attendance was 
fort)'. 

Our staff met with all the neighborhood leaders and had planning sessions 
for continuation of each neighborllood organization beyond the end of the pro
j ects. 

Lin-Col-Lat 

Lin-Col-Lat will forever remember the Crime Prevention Staff. On January 31, 
1981 the neighborhood and city officials held the ground-breaking for a community 
center. This center was the culmination of many hours of work by the crime pre
vention staff and neighborhood leadership. Presently the structure is being 
buH t. 

Arthurtoll'n 

ArthurtOl ... n remains an enigma. The neighborhood organizer assigned to that 
area worked constantly at trying to pull together the dying co~nunity. Seem
ingly, the neighborhood is destined to commercialism and death with a dramatic 
population decrease. Phasing out was very painful with this neighborhood organ
ization, because of :011 i.ng changes and inability to replace burned or dilapi-

• dated homes.. The group was far better off organized through our services. 

REPORT NlI~mER 11 

Olympia 

Olympia i.s a SIlCGCSS story. Thc group is i.ncorporated antI continuing to 
grow nOlv that the project has ended. Olympia met monthly this quarter. The 
organi:at'ton has strong roots and will continue to serve the area effectively. 
The organi:ution has set up a system to gencrate money for operating expenses. 

OH.JECTr\'E ~: 

To assist the neighborhood in providing positive activiti.es for children 
a[;d YL111 th 

The JevcL)11lllcnt of positive activities for children and youth has been one 
of thc m:tin g,'als of all our neighborhood organi:ations. ~lan)' of the areas 
han~' ~trllng )'ullth ol'gani:ations that serve in conjullction Idth the adult neigh
blH'h~)od l)t'\.;:1ni::atilHl. [n Lin-Col-Lat, a volunteer nei.ghborhooJ advisory council 
h'as cst-thl ishcd to !n<)[1i t~iIl", guitie. and aid th~ youth group in that area. 
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. OB.lt:CTl VI: 3: 

To identify "high risk" children and youth and assist neighborhood 
organi:atio~in planning appropriate activities and support services. 

Obj ect i ve 'numbel' three was not sllccessfully accomplished as stated. However, 
activities did take place to advance this objective. 

OBJECTIVE 4: 

To assist the elderly and handicapped in feeling secure and overcoming un
realistic fears. 

There were two major projects which contributed to the accomplishment of this 
objective. A Companionship Program, funded by Title XX, using volunteers, was 
J~vcLoped to provide friendly visiting to the elderly. Friendly visiting accom
plished tIle goa~ of decreasing loneliness and isolation. Also, a proposal was 
written by the proj,ect staff to secure a van with a lift for one of the community 
agencies. This van is currently being used as a means of excort services primarily 
for the elderly and handicapped. 

OB,JECTIVE 5: 

To implement appropriate crime prevention activities in each primary neighbor
hood. 

Crime prevention educational sessions and workshops were conducted quarterly. 
An on- going effort was made to sell the idea of home secur.i ty checks! Many neigh
borhoods implemented the recommendations. The neighborhoods are still addressing 
the need for Home Security Checks. 

The Block Watch concept slowly caught on in the Midlands Area. Some of the . 
.neighborhoods divided into blocks for meetings. At the block meeting, Block 
Watch operations were taught and a system for developing a block directory was be
gun. Lin-Col-Lat was an exemplary neighborhood for organizing Block Watches. 

Operation TO has been implemented in thousands of homes in the Midlands A~ea. 
~I:ln)" pcrsons i.n the target neighborhoods took advantage of this service. 

OB.JECTf\'E 6: 

To improve police-comnumity relations with the neighborhood organizations. 

The quJ. rtedy mC'etings betl~een the Lieutenant assigned to the area, and neigh
bL1l'ilol)J organL:atlons, was not an accomplished task. Nor \'/as it possible for 
I'C$ i dents to \' is i. t the 'roll (:all' of the neighborhood precinct. However, during 
the timc of the grant, the Cit)' of Columbia did open neighho'rhood precincts. This 
pro\'cll to be a vc r)" big p Ius in police-community relations. 

The patrol-beat cop began to stop in at neighb'orhood meetings to become n 
I gooJ gu)" to the youth of t.1l.e area.. The polic.e reassignments in one area lee! to 
a V~l'y l'\)Siti\'l' incrca~e in polkc-~:onllnunity relations. 

One of the hi~:l1lL~llts nf the police-community relations activities was tl,/O 
opcn-h,Juses fOl' the l.':oml1lun ity ;ulll police depart,ment. The purpose of each open-house , 
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was to allow resident~ and police officers to meet in a friendly atmosphere. In 
addition, the meeting a110l'l'od residents to become familiar with the functions of 
the pol ice depurtmen t. ~Iore than one thousand persons attended the two affairs. 

OB,JECTIVE 7: 

To identify and complete a needs assessment of fifty elderly and/or disabled 
adults in a defined target urea. 

OBJECTIVE 8: 

To solicit volunteers and structure a methodology for implementing servic'es 
to the elderly and disabled adults. 

OBJECTIVE 9: 

To develop a program of home visits and telephone contacts for identified 
elderly and disabled adults. 

Very early in the program, it was discerned that the needs of the elderly 
were so varied and so nwnbered that another method needed to be developed to ad
dress the many concerns. 1be Neighborhood Crime Prevention Project developed the 
"Companionship Program, funded by Title XX", to adequately address the needs of 
the elderly. Before the spin-off of the II Companionship Program", the proj ect' s 
director was supervised by the Director of Primary Neighborhoods. During the mid
dle of the program, the Companionship Program became a separate entity and func
tioned accoruingly. All of the above objectives were met and accomplishments far 
succeeded expectations dt~ to the development of the program. 

3.2.~.4 ASSOCIATED NEIGHBORHOODS 

Hal f \,'ay through the program, the Associated Neighborhoods Coordinator re
signeu. TIle new person brought a new approach to organizing the associated neigh
borhoods. In addition to a fresh approach, it was decided that twelve neighborhoods 
\,'ere too many fvr one staff person. After consultation bet''1een the new staff person, 
the [;xecutive Cooruinator and the Project Director, it was decided that an extensive 
effort would be targeteu in one area with limited help provided to the remaining 
neighborhoods. H011ywood lIi11s was chosen to receive this extensive help because 
of its man}' problems. 

OB.JECTI\'E 13-13: 

Establish neighborl.vod organi:ation mUlie up of homeowners living in Hollywood 
lIills. 

The staff persvn initiated meetings ''lith many key persons to develop the neigh
bvrhoOli organi:at ion. 

After ini t ial in-perSl)Jl meetings, letters were mailed to approx.imately 200 
perSL'Il:5. ,\11 l'er'il)nS r{'~ci\'cd teie-phone calls ul'gjng and inviting them to organi:e. 
Fin:tll:", dllrin~ the Stl~nll:er, th" fi rst meeting I'las called and more than seventy-five 

","pC'rs0n:o: at~elhk,l. OCl'kcl's i~ere e1e.:teJ ~lnd the neighborhood organizat.ion i!~ nOl'l 
-,,-dl l)1l its way to b"in~ a strong org~mi.zeli group. 

'I I ... 
• 

.... ~ .. ,. ....... ""', ... to .... _. __ .. ~." .. ___ ...... _ .......... , 

The crime statistics in the area are very, very h1gh. Some law-enforcement 
officers refer to the urea as the high crime area of the country. The staff began 
to develop crime prevention ClIvllreness, \'lith partiCUlar emphas.i.s on )'outh activities. 
Unfortunately, . as the ideas and philosophies of crime prevention began to take seed, 
the program ended. 

OBJECTIVE C-l: 

To collect and share on a monthly basis the data of the residents of crime in 
the primary and associated neighborhood areas. 

Due to factors oe)'ond the control of the Project Director and the graduate 
assistants, the data-collection and information system changed. This made it im
possible for the graduate assistants to continue securing data after the change 
date. However, they were able to report certain variables. The report is attached. 

OBJECTIVE C-3: 

To plan, deve lop and i.mplement a research proj ect on domestic violence oriented 
tOl'lard prevention and intervention alternative and share it with the Community:ACT 
for model program design. 

The domestic violence paper was researched, written and presented to the ad
visory council. Efforts were made to sccure . funds to implement a program. All 
efforts failed. Enclosed is a copy of the paper on "Domestic Vi61ence" ~ 

OBJECTIVE C-4: 

To respond to short term data and research needs of the project and consult 
with staff persons regarding these. 

In keeping \dth the objective, the data assistants provi'ded technical research 
ser,hces to the llnllywooli llills Neighborhood Organization. A water and sewage ser
vice survey was ueveloped, analyzed, and presented to the nei~lborhood organization 
to allow them to assess their ''later situation. This is attached. 

SUCCESSES 

This projed numbers many accomplishments. However, in retrospect, it is felt 
that 1II0re emphasis should have been placed on grass-root organizing. Had the pro
ject beell olle wi.th a strong organizing core instead of 'services', the results 
might be longer lasting. 

r\. The Annual l:rimc Prevention Banquet ''las attended by over 200 people during the 
first tl,O years. Over ISO awards werc given to la''1 enforcement officials, ncigh
borhouu rcsilit'llts ulhi \..~om:::u!litr orgnni:ations for their contri.butions in crime 
prc\·cntion. '1\"0 spcaI--cl's of Iwtional acdaim uddressell the first two banquct crOloJds. 
l.ocal businesses :tllli b<llIks madc contrihutions to cover the cost of the affair, and 
to enable neighborlll)od res idcnts who cvuld not afford such an affair, to attend. 
Thc b:llIqlICt~ "'Ct'l' Sltl.·~('ssrlll in creati.ng an appl'l'c.iation on the pnrt of both lm\' 
enfon;cmcnt oft'iclals nnu cl t i:ens, of the importance of working together to sol ve 
the pr()blcm~ of Cdll1l' in the lIl'ighbtwhood. This year, efforts arc llnderl~ar for 
till' Third ,\nnual CrLl:1t.' PreVl..'n"t'il111 Bunqm't. The banquet \\'ill be he III on .July 17, 
1981 at :':3{) I'.~t. .. \~;Iin, the Hnanci.at and busj.ncs~ .institutions have com~ forth 



\'11th flllllling. This year the speaket' Ni11 be Mr. Gil Pompa, Dir'ector of Community 
Relations Services, Department of Justice, Washington, D.C. 

B. Workshops \,'ere desi.gned to inform, strengthen, and develop leadership in the 
target neighborhoods, ~!:.my of the Norkshops \'Iere I~ell attended by neighborhood 
leaders and agency personnel, A great deal of informdtion and printed material 
was given to the neighborhoods for reference. ~!any neighborhoods, outside of our 
targeted area, have initiated many of the ideas found in the literature on their 
olm initiative. 

C. Community Projects--There I'/erc a number of significant activities for Nhich 
crime prevention staff had direct or partial responsibility. 

1. The \~. L. L)'l es Dixie Youth Baseball League wus developed and corrunissioned 
br a cl'i me prevention staff Illember. The league \'las created for girls and boys be
t\\'een the ages of 8-12, The W. L. Lyles Dixie Youth Baseball League \'/i11 continue 
to function. 

2. The Lorick Avenlle Park groundbreaking was held on January 31, 1981. The last 
day of the project was a very fitting occasion for the park's groundbreaking. The 
park is the result of a year's Nork, and a great example Qf community organizing 
and togetherness. The park became a reality due to the dedication and the organizing 
efforts of the Crime Prevention Staff. 

3. The Thomas S. Martin Park was conceived and dedicated during the project. 
Thomas ~k'lrtin, a black conununitr leader, has been the corner-stone of recreation in 
the Cit)' of Columbia. The Crime Prevention Staff \Vas involved with the neighborhood 
in the planning of the park and sponsored many activities around "Name the Park". ' 
The city finally agreed and named the park after Thomas S. Martin. 

-l. The Companionship Program was an outgrowth of Community Care's concern about 
the elderly, especially those living alone. The Crime Prevention Staff Nas able to 
secure a demonstration grant via Title XX to offer companionship services to elderly 
persons. 

5. An Arts and Crufts Summer Program was implemented. 111e staff, along with the 
nei ghborhood organi:ations, developed a proposal that wa~j funded by the local community 
action ngency. The creative highlight occurred in one of the most deprived areas. 
runJs were not secured, but a program was developed using neighborhood CETA students. 

l1. Olympia :ieighborhood Organization--Olympin. lIlust be mentioned because they 
HCre' t.otally unorgani::etl at the beginning of our program. [[O\"ever, two years later 
they :trl~ lll'gani:ell, incorporated and sponsoring their aIm activities. 

,\ \'~hi..:lc through \\'hich neighb()rhoods \~ere kC'pt informed and updated \ ... as the 
ncl~hborhol)ll cd me pre\'C'ntion 110\\'5 letters. Each neighborhood ~ubmi tted news features 
fot' thd t' Oh'n ndghborhooJs. Ea~h targ'~t area had its olm newsletter, which \'las 
staffC'll b~' Crionc Pre\entton persons. Plans are being maue for Community Care and 
othl..'l' C\"lmlltun i ty agen(' Les to support the neighborhoods' continued implementHtion of 
th~' nCI\'$lettct': 

i"",' l:-i~':l' !'l'~'\'t':l1: t\1rl ['1',\.:1'<1111 has i::lpacteJ th~ tal·~t't neighborhoods by offol'ing 
the ro lleh LIl~: 

~f I 

a) Information reganUng the nature of crime 

b) In formation regarding the function of, and effective ., 
criminal justice system utlllzation of the 

c) Information regarding maximwn utilization of resou C • t' . 
each community. l' es eX1S lng w1thin 

Th rough the ~C'\'e 1 op~en t 0 f youth groups, the gap between adul ts and youth in a 
given community 1S grow1ng smaller. There is a new understanding that outh the 
~~d~rl~ a~d other aJu~ts living in the same neighborhoods are all affec~ed b' de
CIS!~nS mauc,o:l behaH of that neighborhood. The necessity of becoming acti~e in 
one s O\~ nelgllborhood has been made clear. The program has also left' 1 
greatly 1mproved relationships between law enforcement'and neighborhoOd1~e~i:~~ts. 

In ~ddition, residents of COlumbia will always be able to point to the Recreation 
Center 1n the Eau Claire (Lorick Ave.) Area. In net dollars 
the amount of money provided by LEM for our proj ect. ' this center will equal 

The ~Iidlands \rca w'll 1 h d 
t long eral Community Care's Crime Prevention ProJ'ect 

and long witness its lasting results. 
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