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1 SEP ?,4 1981 

PREE'PCE 

This glossm:y is oosigned both to serve as a c:arm:>n point of reference 
for terminology used in tl'e Cr:imi.nal Justice Planning and Manage.rrent 
Se+ies courses and to enhance camnmication anong practitioners on 1:l'e 
job. It was catpiled by Carolyn A. ThieIre-Busch at the Law Enforcenr..mt 
Assistance Administration using input fran 1:l'e developers of the pl,=mning, 
analysis, progran d~veloprrent, evaluation, and progran managerrent courses; 
Cr:irninal Justice Training Center staff and instructors; and several LEAA 
offices. 

FORMAT 

Office of Cr:irninal Justice Programs 
June, 1981 

The format used bare was devised :in an attempt to acccmoodate variations 
in philosq:>hy and approach that are reflected in the use and definition of 
teJ:minology. Please note that in &Are instances, the carm:>n, interdis­
ciplinm:y definition (1.) has been omitted ~auoo tbe term is frequently 
used in everyday language. ,In other instances, the cr:irninal justice system 
and course-related definitim (2.) has been omitted because it is the sane 
as tOO interdisciplinary definition. 

All underlined \\Urds used in a definition are listed elsewhere in this 
glossary. In tb3 instances where ~ are underlined, their use corres­
ponds to tOO glossary definition. For instance, in the definition of 
ASSESSMENT on page 2, the underl:ined words "evaluation, ITCnitorin5l., and 
self-assesSllP..nt" are all defined in this glossary. 'lb:;;!ir use in the 
def~nitian of ASSESSMENT corresponds to tOO definitions prov:ided in this 
glossa:r:y. 

1. Camon interdisciplinary or broad definition. 

2. Definition within the context of the crim:inal justioo system 
and Criminal Justice Planning and Managenent Series courses. 

3. ~lated tenns defined in this glossary, but not m:mtioned :in the 
above def:initions. 

j 



DEFINITIONS 

.ACCOUNTABILITY . ty h b:!en 
1. The obligation of the t:erson . to whan author~ tha a~tended 

delegated to use that author~:tY. to carry ou 
responsibilities. 

~TIV~EScperations and processes of a project; how project inputs 
are put to use; what people do in the context of the project. 

3. OU'lCGmS, RESULTS 

ADMINISTRATION t' f the criminal 2 The organization, management, and cpera 70ns 0 
• justice system, its ca!lfX?nents and agencJ.es. 

3. ENVIRONMENT, SYSTEM OPERATIONS 

ANALYSIS ss of lypothesis formulation, data spec~ication~ data coI-
l. A P7'c;x=e . I tion and extraction of mformat~on. . lect~on, data. manlpu a , tern tic sequential process caTIprl.sed 
2 In the analys~s course: a sys a . ' . retation of data, 

• of problem formul~ti.ol!., ~ata COtl~ect~on, :purpoll1te: of influencing 
and the presentat~on of mforma lOn or .. most 

.. kin In evaluation: the exammat~on of data, dec~s~on-ma ~'. thad to discover the nature of the data often by quant~tat~ve Ire s, f . d ts 
an(l the relationships among variables so as to allow or JU grren 
on the program or project. 

~~~~ document or oral presentation which s¥stematic~l~.outlines 
• or describ:!s a sequence of events and procedures for con uc mg an 

analysis. 

AOCRIBED l?CWER 
1. Power based on the position one holds. 
3. llCHIEVED PCmER 

~ES~f a broad range of activitu:s C<?nducted for the ~urpose of 
defining what is happening, . and. ~ts llTIpOrtance and val~. as ~11 
It includes evaluation, mon~torll~.g, and ~~~~~~t~tiC 
as judgrrents on programs and proJects no 
data collection. EVALUATION 
-- IVE EVALUATION IMPllCT ASSESSMENT, INTENSIVE , 

3. =~E MEAS~, PRCX:!ESS EVALUATION, PRCX?.:AA.~ REVIEW, 
Pmm:::T RhVIEW, SUMMATIVE EVALUATION. 
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ASSUMPTION 

1. A given~ a supposition upon which an hypothesis is formulated~ also, 
a technical assumption refers to the distributional, scalar, and 
other properties of data which influence the choice of appr~riate 
statistical tecbniqUe-S:-

ATrRIBvrION 

2. Tn:! act of ascribing sate result, event, b:!havior
l
, or OIltcane to a 

program, project, or its ccmponents. 

AUTHORITY 

1. The power to influence thought, cpinion, or b:!havior. 
2. Tn:! legitimate abili~ to carry out responsibilities. 
3. PCCOUI.:trABILITY, DELEGATION 

CAPABILITY 

2. The expected level of ou~, at a planned level of productivfu, 
with a oj?eCified CIIrount of resources, in a given tine period. 3. CAPACITY 

CAPACITY 

2. The r:otential output of a systan or of a system .QCl!lPOnent when 
productivity is'maximized within a specified level of resources 
and a given time period. 

3. CAPABILITY 

CLEARAN:E RATE 

2. '1h3 ratio of crimes "solved" by the arrest of probable offenders, 
to crimes rer:orted. 

3. RATE, RATE DETER-1INANTs, SYSTEM RATES 

CCMPARISOO GROUP 

. 1. Any non-treatJrent group similar to the treabnent group but not 
randanly fOI"Imd, nor necessarily identical with respect to all 
control variables. 

3. CONrROL GROUP, SAMPLE, SIMPLE RANI:Xl-1 SAMPLE, STRATIFIED RANDG1 
SAMPLE, SYSTEMATIC SAMPLE 

C~ 

2. An agency or process which is a part of the criminal justice system, 
e.g., "the courts" and "arrest" are canponents of the criminal jus­
tice ;:;xstem~ a condition or event that defines or is associated with 
a partlCUlar problem. 

C~EPT 

2. A distinguishable ganponent found or expressed within a ooncern. 
3. PROBLEM S~IFICATION 

3 



~~~ vague or frequent~y. unSJ?E7Cif~ b..mch or attitude about aspects 
of cr:iJre and tb:! crlITlmal Justwe system. 

3. PROBLEM, PROBLEM SPlOC:IFICATIOO 

C~m~E~ •. 
1. The range of values with:in whi~ a J.X)pUlat1.OO earareter 1S 

expected to lie, given a certam level of confidence. 
3. CONFmEN:E LEVEL 

COJ."lFmEN::E LEVEL •• 1 t' 
L '!he prcbabilit;Y .that a confidence mterval Jnc:ludes tb:! popu a 1.00 

parameter; tb:! probability that an cbserved diffen-..noo is not due 
to c..l1.ance variation. 

3. LEVEL CF SIGNIFICAtCE, STATISTICAL SIGNIFICAl'CE 

COOTINGEN:Y PLANNING •• • ty to I 
1. Designing plans to provide progran or proJect con~mu1, ~ 

achievement in the event of tb:! occurrence of unlikely events. 
3. PLANNING 

CONTROL GROUP • 
1. A non-treai:rrent group which is ran~anly fonned ~ fo:r:med m such 

a wCJ:j (e.g., by matching) so that 1t may be equ7valent to tb3 
treai:rrent group with respect to all control variables. 

3. SAMPLE, SIMPLE RANDCM SAMPLE, STRATlFIED RANDCM SAMPLE, 
SYSTEMATIC SAMPLE 

CORREIATIOO . h' tud' 
1. A t¥pe of statistical analysis used in re~at1Ons l.p s leS. 

Such so'1.dies investigate the extent to wh1ch -00 or more 
variables vary systanatically in a population. 

COS'l'-BENEE'IT ANALYSIS . . 
1. The application of any of several techniques, mostly quant1tat7ve, 

for canparing, a.rocmg alternative w;ojects and plans, total est1-
mated dollar cost to tb:! total estlrnated dollar value of tb:! 
benefits which will be derived. 

3. COST-EFFOCTIVENESS ANALYSIS 

COST-EFFlOC:TIVENESS ANALYSIS 
1. '!he application of any one of several techniques, mostly quan­

titative, for canpa.ring, anong alternative projects and plans, 
the total estimated dollar cost to the estimated change in 
level of performance in one or more areas. In this type of 
analysis, effectivenes! rreasures are usually non-m:metary. 

3. COST-BENEFIT ANALYSIS 

4 

,( 

CRIME-SPlOC:IFIC 

2. A term used to differentiate fran cr:i.Ire in general. For example, 
a burglary program would be cr:i.Ire-specific, wOOreas a comnunity 
cr:i.Ire prevention program would not. 

CRIMINAL JUSTICE SUB-SYSTEM 
2. A canponent of the criminal justice system that consists of a 

collection of interdependent agencies that perfonn a canplex 
sequence of activities. The four major ~nents are police, 
prosecution, courts, and corrections. outputs of one can-
ponent may be the inputs of another. -

CRIMINAL JUSTICE SYS/l:~ 

1. All agencies and processes, lx>th official and tmofficial, which 
deal pr.ima.rily with cr:iJre and criminals. 

2. The set of interrelated agencies that perfonns a series of 
catplex operations, in sequence, in response to criminal acts. 
It is C<l1lpOsed of all criminal justice sub-systans. 

CRITICAL PA'IH METHOD (CJ?M) 

1. A technique by which the shortest or least expensive path through 
a ~ chart can be found. The necessary events which fall in 
sequence along the critical path becare important milestones for a 
program or project. 

DATA 

1. Measures of activities, events, behaviors, outcanes, q;>irlions, 
ei::c. Data may l:e in quantitative or qualitative fonn and may 
range fran counts of peq;>le or events, to Rtat.ements of 
opinion. 

3. DATA ELEMENrS, INFOR-1ATION 

DATA COLLEX:TlOO PLAN 

1. A list of variables, rreasures, data sources, data collection 
procedures, costs, and t:i.Iretables. -

DATA ELEMENrS 
1~ The specific, usually quantitative, counts, ~ores, events, etc., 

which are canbined and surrmarized to produce data. 
3. MEASUREMENT -

DEr:ISICN P1CKAGE 

2. A set of infonnative materials to be presented to decision-makers 
at a decision !X?int, reflecting \«)rk done by a program developer 
to date. 

DlOC:ISICN POINT 

2. A critical point where a decision regarding !X?licy, progranming, or 
tb3 processing of individuals is made. 
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D~ISION FOINT PEOCENTAGE 
2. A :£:ercentage cbtained by dividing the number of cases assigned to 

an alternative at a decision point by the total number of cases 
which have arrived at that point. For example, if the choices 
for a sentencing court are prison and probation, 1000 cases are 
to l:e sentenced, and the choice is probation for 800 and prison 
for 200, then the decision point percentage for probation is 
80% (800/1000 x 100 ) and the decision point :£:ercentage for 
prison is 20% (200/1000 x 100). 

3. DOCISION OOINT, SYSTEM RATES 

D~ISICN TREE 
1. A neblork representation of sequences of actions and their con­

sequences. Each possible decision and each of its consequences 
is shcMn by a different path through the tree. A disposition 
tree is a type of decis.~~on tree. 

D~TION 
1. '!he act of empowering another to act in one's place. 
2. Tte act by which a manager assigns responsibilities and authority 

to a subordinate or by mich team rrernbers allocate responsib~lities 
and authority within th3ir groups. 

3. lCCOUNTABILITY 

DELPHI TEx::HNIQUE 
1. A procedure for focusing several experts' opinions about a topic by 

obtaining the <:pinions of each, presenting all opinions obtained to 
each participant witOOut identifying the source, obtain:ing a second 
round of op:inions (supposedly influenced by the first), and repeating 
th3 process until consensus is reached. 

DEPENDENr VARIABLE 
1.. A characteristic or event variable which is J:;Yr:thesized to 

change as a result of changes :in another varJ.able. 
3. INDEPENDENT VARIABLE 

EFFECTIVENESS 
2. A :p§!rfonnance rceasure that :indicates the extent to mich standards, 

goals, objectives, and estimates are achieved. 
3. EFFICIEN:Y, PERFO~E, POODOCTIVITY 

EFFICJ:EN:Y 
2. A type of :p§!rfOl:mance rceasure indicated by the ratio of output 

to'\\t)rkload. 
3. EFFECTIVENESS, PERFORMAN::E, PRODOCTIVITY 

6 

------~----------------~--

. 1 

ELEMENT 
2. A specific activity or set of activities :.intended to carry out a 

particular Strategy. It may l:e a project or a set of projects 
carrying out the sarre function • 

3. POOBLEM 

ENVIRONMENT 
2. External influences on the .~irninal justice systan; crime and 

carmunity characteristics that affect and are affected by th3 
criminal justice systan. 

3. ADMINISTRATIOl.'1, SYSTEM OPERATIONS 

EVALUABILITY 
1. Project conditions mich allow for collection, analysis, and 

report of relevant data for the assessrrent of achieverrent of 
all levels of objectives within the time frame needed by de­
cision-makers. 

EVALUATION 
1. A process for making judgements about selected activities, p0p­

ulations, events, policies, or othe.r factors relevant to manage­
ment decisions, by systematically canpar:ing than to criteria 
that have keen specified in eit.h3r qualitative or quantitative 
terms. 

2. " ••• the administration and conduct of studies and analyses to 
dete:rm.ine the ;inq;>act and value of a project or progran :in ac­
canplishing the stabltory objectives of the Title." (Crime Con­
trol Act of 1976) 

3 • FORMATIVE EVALUATION, IMP.ACT ASSESSMENT, INTENSIVE EVALUATION, 
MONI'IDRING, PROCESS EVALUATICN, SUMMATIVE EVALUATION. 

EVALUATION DESIGN 
1. The conceptual framework, method of assessment, measurernen~, 

and analyses to be used :in dete:rmining tha efficiency, ef­
fectiveness, or value of the canponent, service, EEogran, 
project, or policy l:eing studied. 

3. EVALUABILITY, RESEAOCH DESIGN 

EVALUATICN METHOD 
1. A general description of the approach that can l:e taken to 

exarn.ine specified, probable cause-effect relationships of a 
project. An evaluation rcethod is not the same as a statistical 
technique used to analyze evaluative data. 

FEEDB1CK 
1. Information concerning the perfo:rmance or result of an action, 

which can l:e used to affect a subsequent perfollllance of tb3 same 
action. 
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FIRST CATEX30RY CON'I'OOLS 
2. Those controls and guidelines such as legislation, mission state­

mants, goals, and objectives that set ~ boUndaries of an organi­
zation's or program's activities. 

3. SEx:::OND CATEOORY CONTROLS 

FLCW:!HARl' 
1. A graphic representation in which symbols are used to represent 

operations, data, decision points, direction of I\'IOVeIreIlts, etc. 

FOREl:ASTING 
1. Projecting or estimating some future event or condition. Fore­

casting identifies tm rrost probable course or range of possibili­
ties. 

3. Pro:J'ECTION 

FORMATIVE EVALUATION 
1. A type of assessment, focusing on activities and results, which 

aids in tre developrrent of a program or project. 
3. ASSESSMENT, PRCCESS EVALUATION, SUMMATIVE EVALUATION 

OOAL 
1. A desired future state; plans expressed as results to be achieved, 

usually general and not time-limited. 
3. MISSION, NORMATIVE OOAL, OOJEX:::TIVE, STRATmIC OOAL 

HYPOTHESIS 
1. A specific statement about assurred relationships between specified 

concepts, variables, or neasures. Hypotmses are often restated 
as tm relationship between program or project activities and 
objectives. 

IMPJlCT ASSESSMENT 
1. A type of evaluation that focuses on deter.mining whetmr or not 

program or project interventions are related to subsequent out­
canes or changes in the problem addressed and that seeks to de­
termine wh3ther or not t-.h= changes can be attributed to the 
program or project interventions. 

3. INTENSIVE E..VALUATION, SUMMATIVE EVALUATIOO 

INDEPENDENT VARIABLE 
1. A characteristic, trait, attribute, or event, the alteration of 

which may produce changes :in another characteristic, trait, at­
tribute, or event. 

3. DEPENDENr VARIABLE, VARIABLE 

INFEREN::E 
1. The act of passing fran statistical sanple data to generalizations 

about the population, usually with calculated confidence levels 1 
the act of passing fran one preposition, statenent, or judgnent 
considered as true, to anotmr whose truth is believed to follow 
logically from that of tl1e former. 
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INFERENTIAL STATIST:n:::S 
1. Statistical techniques applied to data collected fran a sample 

fa: ~ purpose of making inferenOO'Sabout ~ populatioo fran 
whl.C~ tm, sample was drawn. Inferential statistics typically 
requJ.re hl.gh standards of ~ reliability: and validity:. 

INFORMATIOO 

10 'lb3 ,product of ~ obtained and analyzed: evidence for or 
agc:ms~ hypo~ses1 evidence regarding ~ achievement of 
obJ:ctl.wS, for use in making decisions about .EE,ograms and 
proJects. 

3. ANALYSIS 

INPt7.r PElCENl'AGE 
2. A .~s~ rate cbtained by dividing tm number of cases at sare 

deCl.sJ.On POint :in the criminal justice system by tm total 
t;tumber of cases which have en1P..red tm system. For example, 
if 10, 000 c~s enter ~ system, and 600 are placed Q'l pro­
ba~ion, th:! lllpU~ percentage \«)uld be 6% (600/10,000 x 100). 
Tlll.s percentage l.S also a rate of use1 probation is used for 
6% of tm cases entering tm system. 

3. D~ISICN POlNr PEIrwENTAGE 

INPUTS 

2. All tm resources needed for a project to l'.Urk· the "people 
and things" of a Project1 ~ta ele.rrents needed' to genera~ 
th3 output of analysis. 

3. JlCTIVITIES, OOICOMES, RESULTS 

INTENSIVE EVALUATION 

1. '!be systemati<? neasurenent of project inputs, activities, results, :enou: s 1Il an attempt to detenn:i.ne casual relationships be-

3. EVALUATIOO v IMPJlCT ASSESSMENT 

INl'ERVEN'.oo VARIABLE 
1. ~ event, entity, characteristic, process, or variable which 

mtervenes an~ connects tie independent variable with the 
deJ.?Ep1&;nt w;trl.able, and becanes, :in effect, responsible for 
varl.atl.Ons m tm dependent variable. 

INTERVENTION 

1. A set of specifically, and ,c;early defined activities designed 
to produce a specific, POSl.tl."Je change in a specific problem area. 

KEY EVENTS 
2. ~ose ,~PUts, activities, results, and outcanes that have been 

~entl.fied through tm nethcd of rationales as being crucial to 
success of tm program or project. 

3. KEY EVENTS ANALYSIS 
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KEY E.VENTS ANALYSIS , , 
2. A tool for examining my events to determme ~ elem:m-t;:s of whl.Ch 

they are canposed; can be utilized as the bas1S upon wluch ~ 
evaluation design is constructed. 

LEVEL CF SIGNIFICA'N::E , 
1. '!be probability (such as .05 or .01) ~t an ooserved difference 

or correlation between '00 or more var::..ables is due to chance 
variation. 

3. CONFIDEt'CE LEV.E:r.., STATISTICAL SIGNIFICA'N::E 

~Am , 
1. A legislative or administrative ed~ct. 

MBO (MANAGEMENr BY Ol3JECTIVES) 

1. An approach to managerrent whereby broad goals are defined," specific 
objectives for a Urnited tine period are set, ~d ~t toward 
the cbjectives is periodically appraised. It l.S a rat~onal, coor­
dinative, and resource-orientec1 process. 

MEASURE , , 'd ' tor sed:5 de 2. An cbservable qualitative or quant~tat~ve m ~ca u ,or,-
scription or canparison, such as a frequency count or an mdlCator 
of citizen fear of crine. 

3. DATA, DATA ELEMENTS, MEASUREl1ENT 

MEASUREMENT " d' t' 1. Th:3 systematic collection of cbservat~ons that serve as m ~ca J.OnS 

or representations of specific activities, J;eha~iors, eve;nts, effects, 
or relationshjps, usually by rreans of ~ant~tat~ve techn~~s: Measure­
nent techniques r:ange fran simple countmg to canplex stat~stl.Cal proce­
dures used to indicate relationships. 

3. DATA, DATA ELEMENTS, MEASURE 

MEAStJR1!l.1Em' PCCURP.CY 
2. The degree to which variations in validit;y and reliabilit;y cause 

error in rreasurerrent. 

METHOD CF RATIONALES , 
2. A tool or format tp~t specifically outljnes program or ~oJect 

inJ?Uts and activities, the results expected fran those mEuts 
and activit1:e'S; and the outcares to be generated by the :inEuts, 
activities and results. TOO method of rationales is intended 
to disclo~ the logic that links each item or event through to 
the outcare. 

3. KEY E.VENrS, KEY E.VEN1'S ANALYSIS 

MISSICN 
1. The ~neral ~se of an organization; its reason for existing. 
3. OOAL, CEJEX::TIVE 
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M:>NI'l"ORI1'Tr;; 

1. A i::Ype of evaluation which, through continuous review, attempts 
to establish whether or not inEuts are sufficient to produce 
intended activities and whether or not the activities actually 
occuring are those which are intended. 

3. FORMATIVE EVALUATION, POCCESS EVALUATION 

NEm\ORKn:K; 

2. A graphic tool that shows the logical, sequential order of 
activitjes. 

3. OCHEDULING 

~ GOOUP '1.'.OCHNIQUE 
1~ A structured group process, follo~":ing a prescribed sequence of 

steps to reach decisions. It is most useful for decision-making 
sib.lations involving canplex issues and the judgrrents and opinions 
of several individuals. 

NORMATIVE OOAL 

2. The highest level of goals; the ultfutate future state desired; 
tells what should re done to elfutinare or significantly impact 
on a prcble.rn. 

3. STR2l~TEGIC GOAt 

NORMATIVE PLA.NNJ:KG 
1. ~~igning plans, at the, J?Olicy-maJdng level," that are oriented toward 

what should re done and why it should re done. It is responsive to 
broad, long-tent goals and basic carmunity values, and serves to define 
and orient agency missions. Also called "policy planning." 

3 • OPERATIONAL PLA.NNJ:KG, PLANNING, STRATOOIC PLANNING 

O13J'ECTIVE 

1. A specific condition 'bo re attained by a specific set of activ-
ities, stated in tine-lfutited and lTeasurable terms. 

3. OOAL, MISSION 

OPERATIONAL PLANNING 

1. Dt::!signing plans to specify what will re done, by whan, when, 
and with what resources, and tre details of program and pro­
ject schedules, personnel, budgets, etc. 

3. NO~TIVE PL.l\NNING, PLANNING, STRATEGIC PLANNING 

<>tJ'D:CMES 

2. Planned or unplanned changes in the eroblem conditions addressed 
that result fran Erogram or Eroject mterventions. 

3. PCTIVITIES, INPUTS, RESULTS 
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O'OrPUT 
2. The number of workload units that have been processed or produced 

at ~ end of a specified time period. 
3. OOAL, INP'Or, PERFO~E, STANDARD r SYSTEM OPERATIONS 

PARAMETER 
1. A quantity (such as a Irean) that describes a statistical popu­

lation or relationship. Also, frequently used to describe the 
variables to be included :in a study or analysis. 

PERFORMAN:!E 
1. The execution of :policy, the conduct of c::perations, and the accan­

p1jshment of tasks. 
3. cr' .UJ, EFFECTIVENESS, EFFICI~Y, INP'Or, OUTPUT, PRODOCTIVITY, STAND-

1..tID, SYSTEM OPERATION'S 

PERFOBMAl'CE MEASUREMENT 
1. Systanatic program and project assessments, including self-assessment, 

rronitoring, and evaluation. 

PERFOBMAl'CE CII3JOCTIVE 
1. A specific, measurable standard, to be attained during the conduct 

of a project activity, that is necessary to achieve a project objec­
tive. 

3. OBJEX:!TIVE 

PERl' (PROGRAM EVALUATION AND REVIEW TECHNIQUE) 
1. Defines a program or project in terms of a network of inter­

dependent events, typic~l1y shcMn on a flowchart. 
3. CRITICAL PA'lH ME.'THOD 

PIJ\NNJNG 
1. .t.'he orderly, systanatic, and continuing prOL.""ess of bringing 

anticipations of ~ future to bear on current decision­
making. 

POLICY 
1. A definitive course of action or thought which is selected fran 

arrong alternative goals and strategies in light of given con­
ditions, to guide and deteIITI:ine present and future decisions. 

PRE-EXPERIMENTAL DESIGN 
1. A way of organizaing and conducting evaluations without using 

canparison groups or control groups. 
3. QUASI -EXPEIUMENTAL DESIGN, TRUE EXPERIMENTAL DESIGN 

PRESUMED CAUSES 
2. T'nose conditions and events that are thought to cane before, and 

lead to, expressed concerns and related events and effects. 
3. PRIMARY EE'FOCTS, PR03LEM, SECONDARY EFFECTS, SYSTEM RESPONSE 
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PRIMARY DATA 
2. Datc:t which nust be collected for a particular analysis ~ffort. 

It 1S generally not currently available in easily usable form 
but can be obtained by conducting surveys and polls or fran 
records and reports. 

3. SECONDARY DATA 

PRIMARY EFFECTS 
2. Those conditions and events that directly result fran the 

presumed causes of a problem. 
3. PRESUMED CAUSES, SECONDARY EFFECTS, SYSTEM RESPONSE 

PROBABILITY 
1. A mathem<;ttica1 est:imate, ranging fran zero (0.00) to ane (1.00), 

of the 11kelihood that an observed r(~lationship is t.roo and not 
due to chance, or that a predicted event will occur. 

3. CONFID~E LEVEL, LEVEL CF SIGNIFIC~E, STATISTICAL SIGNIFICAN::E 

ProBLEM 

2. Any present or future condition or situation which is unacceptable or 
which offers an opportunity for new achievenent and is theoretically 
suscept.ilile to planned intervention. 

PROBLEM SPOCIFICATION 
1. The identification of concerns; elaboration of concepts, variables, 

and Ireasures; and postulating of hypotheses. 
2. .ANALYSIS, PROBLEM 

PROBLEM STATEMENT 
1. A written document or oral presentation which canprehensively 

describes the nature, magnitude, seriousness, rate of change 
persons affected, and spatial and temporal aspects of a proo.: 
len us:ing qualitative and quantitative i'lifo:ona.tion. It iden­
tif~s ~ nature, e~t, c;md e~fect of system response; makes 
pro)ectlOns baserl on h1stor1cal inference; and, rigorously 
attempts to establish the causes of the problem. 

3. PROBLEM SPECIFICATION 

P:RX!ESS EVALUATION 
1. A type of evaluation that focuses an the relationships among project 

inputs, activities, and results, and is used to improve the effective­
~ of on-gofug projects. 

3. FORMATIVE E.VALUATION, ~NITORING 

PRDOCTIVITY 
2. The anount of work that can be produced or processed with specified 

resources within a given period of time. 
3. EFFECTIVENESS, EE'FICI~Y, PERFORMAN:!E, PERFORMAliCE MEASURE, 

SYSTEM OPERATIONS 
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PROGRAM 
1. A set of related effor:ts, under a eamon, general authority, that is 

designed to address a particular problem. A program may consist of 
one or many ,projects. 

PR.(X;R1.\M DEVELOPMENT 
2. A process of identifying, selecting, and designing one or rrore 

systerns-oriented strategies made up of canplerrentary projects 
and activities, in order to produce ~-directed changes :in 
specif:ic crirn:inal justice problem areas. 

PROORAM REVIEW 
2. The gathering and assessrrent of rronitoring info:r:mation at a par­

ticular point in tirre. Progran reviews are :intended ro identify 
design and :implenentation issues and to provide information use­
ful for managenent restructuring, canpliance, and developrent of 
similar prograns. 

3. PR<X1ECr REVIEW 

P:roJEX:T 
1. A planned :intervention at one or rrore sites, which is under tha 

direction of a specific manager and that operationalizes a set of 
closely related activities. A single project may constitute a 
program, or it may l:e only one part of a program. 

p:roJEX:'noo 
1. An est:imate of sane future condition based on a study of past and 

current conditions and trends. Such estimates may be either quan­
titatively or qualitatively derived and stated. 

3. FOREX.:!ASTIOO 

P:roJEX:T CJ3JE:CTIVE 
1. A specific condition anticipated to occur as a result of a planned 

intervention through the application of project resources and 
activities to a problem. 

3. <l3JEX::TIVE, PERFO~E OBJEX:!TIVE 

Pro:rnx::T REVIEW 
2. Individual project assessrrents at a particular p::>int in tirre. 
3. PROGRAM REVIEW 

QUASI -EXPERIMENrAL DESIGN 
1. A way of organizing and conducting evaluations in which canparisons 

are based on similar, but not randanly fomed groups. 
3. roWARISON GROUP, PRE-EXPERIMENTAL DESIGN, SIMPLE RANJ:X::M SAMPLE, 

STRATIFIED RANDCM SAMPLE, SYSTEMATIC SAMPLE, TRUE EXPERIMENTAL 
DESIGN 
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RATE 

1. An analytical tool which :r:errnits neasurenent against carmon 
denom:inators and allows for relevant canparisons. 

3. CLEJUW.l:E RATE, DEX.:!ISION POINT PER:ENTAGE, INPUT PER:ENTAGE RATE 
DETERMINANTs, SYSTEM RATES ' 

RATE DETERMINANTS 

2. Those variables which :impact upon or influence the systan rates. 

REX:iRESSION ANALYSIS 
1. A statistical technique used to study the quantitative relationship 

be'boeen '00 or more variables in order to determine woother or not 
the dependent variable can be reliably est:imated fran tha known 
val~(s) of the independent variable(s) and, when feasible to make 
est:unates based on that relationship. ' 

REGRESSICN 'l'CMARD THE MEAN 
1. The fact that when a high degree of variability exists over t:ine 

~d ~ extrene value of a variable is selected, the next value ' 
~s likely to l:e closer to the nean. 

RELIABILITY 

1. ~ prO~iligr tha~ ~ given neasure or neasurernent procedure will 
g~ve cons~stently s:un~lar results (data) over time in tha absence 
of real change in what is being studied. ' 

3. VALIDITY 

RESEAlOI DESIGN 

1. The ~nent. of an analysis, evaluation, or research plan that 
specifles var~ables, pararreters, neasures, and analysis proce­
dures designed to answer tha questions to which the study is 
addressed. 

2. The ~nent of the evaluation frarrework that specifies who 
rece~ves trea:lJrent, Nhen treabrent is given, who is observed 
and when observations are made. ' 

3. ANALYSIS PLAN, EVALUATICN DESIGN 

RESOUR::!ES 
2. 

3. 

Means avai~able to process workload through the crim:inal justice 
system or ~ts Q?llJ;X?nents. 
INPUT, SYSTEM OPERATIONS, IDRK 

RESULTS 

2. The effect of ,EEgi,££!: inputs and activities on qJerational perfor­
mance. 

3 • 00'lCa.1ES 
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SAMPLE oups organizations, areas, 
1 A lirnited nuniber of cases, persons, gr it' 

• or other units selected fran a 1ar~~~~nSYSTEMATIC SAMPLE 
3. SIMPLE RANJ)CM SAMPLE, STRATIFIED . 

S1\MPL'ItiG ERROR chance variation. 'this should not be 
1. Errors:in obta:ined d~ta db~ ~ which is an inadequate representation 

confused with "samp1mg 1as, 
of the population. 

::£HEDULING " rormn1etion dates to a networking diagram. 
2. Mding t:ure1mes or ........ "'l:" 

SE).~ONDARY DATA a1 ad }:een collected in conjunction with other 
2. ~ which haved "''''''' c:re~t1Y :in easily usable fo:r:m. 

ana1y~ an <Uo~ 

3. PRIMARY mTA 

SECONDARY EFFEC~, d ts that result directly fran the pdma;y-
2. Those cond1t7on~ an levenf tb3 Eresumed causes of a problem. 

effects and md1rect y, ran -
3. SEJ:ONDARY EFFEX::TS 

SECOND CATEIDRl CONTROLS ch as reports, budgets, and 
2. 1J.'h0se controls ~ by managers, su how much work has been done , 

performance appra1Sa1s, ,to .;.ea~ c::are to reaching the boundarles 
and h:>w close the organ1Za lOn , , 
established during Elanninq and organ1ZIng. 

3. FIRST CATOOORY CONTROLS 

~ELF-~:== collection and analysis of da~ by project staff, 
• to a qualitative or quantitative conclus10n. 

leading 

3. ASSESSMENT 

SIMPLE RANDCM SAMPLE . , d' id a1 \mit in the population 
1. An unbiased sample in whi<?h eac~ mte~v ~ach selection is independent 

has an equal chance ~ l::eIng se ec • 
of every other se1ectlOn. 

3. STRATIFIED RANDCM SAMPLE, SYSTEMATIC SAMPLE 

~~AND:O established criterion against which qualitative judgenents 

3. ~~~r:r~~. CAPX:IT'I, GOAL, INPUT, OUTPUT, pERFQRMAt'CE, SYSTEM 

OPERATIONS 
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STATISTICAL SIGNIFICAN:E 
1. At a given confidence level (such as 95%) or level of significance 

(such as .05), Ireans that a statistic, indicating a difference 
or correlation between two or rrore variables obtained fran 
sanp1e data, is indicative of tn3 actual population parcureter. 

STRATOOIC <DAL 
2. A rcore specific ~ than the nOl::mative goal; represents concrete 

ideas about what can be done to alleviate comp:ments of a particu­
lar problem. 

S'I'RATOOIC pIJ\NNING 
1. Planning that is concerned with the identification of alternative 

approaches to Eroblems, fOl.1llUlation of EEograrns and contingency plans, 
and the deve10ptrent of guidelines for tactical and cperational Elanners. 
:&'ocuses on what can re done and how it can re done. 

3. OORMATIVE PLANNING 

STRATEGY 
2. A general approach to the accanp1ishoont of a particular set of 

conditions or results :implied or specified in a strategic goal; 
an approach to accanp1ishing a strategic goal. 

3. PROBLEN 

STRATIFIED RANDCM SAMPLE 
1. A saI!lJ?le in which the population is first divided into strata based 

on characteristics that are believed to }:e relevant to tl:e study. 
A sirn,ple randan semple is then drawn fran each stratum. 

3. SYSTEl-iATIC SAMPLE 

SUTlfVIATIVE EVALUATION 
1. An evaluat.ion approach .in which an assessment of the worth or utility 

of a Erograrn or project is sought after it has been in op3ration for 
a period of t:ime and is no longer subject to developrrental changes. 

3. FORMATIVE EVALUATICN, IMPJlCT ASSESSMENT 

SYSTEM OPERATIONS 
1. '!he activities of a regularly :interacting group of agencies forming 

a united whole and with a canmon goal. 
3. ADMINISTRATION, ENVIRO:t'l>1ENT, GOAL, INPUT, OUTPUT, PERFORMAN:E, STANDARD 

SYSTEM RATES 
2. Statanents,:in mathematical form, expressing the efficiency or 

effectiveness of the criminal justioo system at its various levels 
of functioning. These data are normally presented as :input percen­
j:ages or decision EOintpercentages. 

3. RATE 
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SYSTEM RESPONSE 
2. Those conditions and events in the criminal justice system or sana 

other, relevant system that have an effect on or are affected by 
the problem's preSUIred causes., primary effects, and. secondary effects. 

SYSTEMATJr! SAMPLE th 
1. A sample obtained by selecting every n unit fran a list of all 

units in the population. The size of the interval between units 
("nll) is the number of units on the list divided by the desired 
sample size. The initial case to re included in the sample is 
selected randomly. 

3. SIMPLE RANOCM SAMPLE, STRATIFIED RANOCM SAMPLE 

TRUE EXPERIMENrAL DESIGN 
1. A subset of evaluation desiw:s in which the assigrurent of groups 

to trea'brent is systematic (~.e., sone type of randan sampling 
or randanization is used). 

3. CONTROL GroUP, PRE-EXPERIMENTAL DESIGN, QUASI -EXPERIMENTAL DESIGN, 
SIMPLE RANDCM SAMPLE, STRATIFIED RANOCM SAMPLE, SYSTEMATJr! SAMPLE 

VALIDITY 
1. The degree to which a result or rreasure actually reflects what it 

purports to rreasure. Validity as defined here concerns rreasure­
rnent (data) or instrurrent validity and should not re confused 
with ~lidity threats or with reliability. 

VALIDITY THREAT 
1. An alternative explanation, other than project activities, for an 

observed effect. 

VARIABLE 
1. A characteristic, trait, attribute, or event having nore than one 

possible value. 
3. PARAMETER 

WORK 
2. The processing of persons or things through the criminal justice system 

or its canponents within a specific t:ine period. 
3. <DAL, INPl1r, OUTPUT, PERFO:RMAN:E, RESOtm:::ES, STANDARD, SYSTEM OPERA­

TIONS, WORKLOAD 

WORKLOAD 
2. The units of IDrk to re processed per unit of resource in a given 

CIfOC>unt of t~ 
3. <DAL, INPUT, OUTPUT, PEHFO~E, STANDARD, SYSTEM OPERATIONS 
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