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Criminal Justice
Planning and Management

S This glossary is designed both to serve as a common point of reference
erles for terminology used in the Criminal Justice Planning and Management
Series courses and to enhance commumnication among practitioners on the

job. It was compiled by Carolyn A. Thieme-Busch at the Law Enforcemcnt
Assistance Administration using input fram the developers of the planning,
Ossary . analysis, program development, evaluation, and program management courses;

Criminal Justice Training Center staff and instructors; and several LEAA
offices.

PREFACE

Office of Criminal Justice Programs
June, 1981

FORMAT

U.S. Department of Justice
National institute of Justice
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The format used here was devised in an attempt to accommodate variations
. n in philosophy and approach that are reflected in the use and definition of
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, aily ciplinary definition (1.) has been omitted because the term is frequently
epresent the offcial position or policies of the National Institu(e @ used in everyday language. In other instances, the criminal justice system
Justice. ‘ - has been and course-related definition (2.) has been omitted because it is the same

permission to repraduce this-eepysghtad material has as the interdisciplinary definition.
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{0 the Nationa! Criminal Justice Reference Service (NCJRS).

All wnderlined words used in a definition are listed elsewhere in this
Further reproduction oulside of the NCJRS system requires permis- ! glossary. In the instances where they are underlined, their use corres-
sion of the copywghvowner. 3 ponds to the glossary definition., For instance, in the definition of
| ASSESSMENT on page 2, the underlined words "evaluation, monitoring, and
%{ . gself-assessment”" are all defined in this glossary. Their use in the
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definition of ASSESSMENT corresponds to the definitions provided in this
glossary.

1. Common interdisciplinary or broad definition.

2. Definition within the context of the criminal justice system
and Criminal Justice Planning and Management Series courses.

3. Related temms defined in this glossary, but not mentioned in the
above definitions.




DEFINITIONS

ACCOUNTABILITY

1. The obligation of the person to whom authority has been
delegated to use that authority to carry out the intended
responsibilities.

ACTIVITIES

2. The operations and processes of a project; how project inputs
are put to use; what people do in the context of the project.

3. OUTCOMES, RESULTS

ADMINISTRATION

2. The organization, management, and operations of the criminal
justice system, its components and agencies.

3. ENVIRONMENT, SYSTEM OPERATIONS

ANALYSTS

1. A process of hypothesis formulation, data specification, data col-
lection, data manipulation, and extraction of information.

2. In the analysis course: a systematic, sequential process comprised
of problem formulation, data collection, the interpretation of data,
and the presentation of information for the purpose of influencing
decision-making., In evaluation: the examination of data, most
often by quantitative methods, to discover the nature of the data
and the relationships among variables so as to allow for judgments
on the program or project.

ANALYSIS PLAN
1. A written document or oral presentation which systematically outlines

or describes a sequence of events and procedures for conducting an
analysis.

ASCRIBED POWER
1. Power based on the position one holds.
3. ACHIEVED POWER

ASSESSMENT

1. BAny of a hroad range of activities conducted for the purpose of
defining what is happening, and its importance and value.
It includes evaluation, monitoring, and self-assessment, as well
as judgments on programs and projects not based on systematic
data collection.

3. FORMATIVE EVALUATION, IMPACT ASSESSMENT, INTENSIVE EVALUATION,
PERFORMANCE MEASUREMENT, PROCESS EVALUATION, PROGRAM REVIEW,
PROJECT REVIEW, SUMMATIVE EVALUATION.

ASSUMPTION

1. A given; a supposition i
; C lon upon which an thesis is formulated:
a technical assumption refers to the gyigir‘ilﬁﬁonal, scalar, r:tnngO'

gTI'RIBUI‘ION
- The act of ascribing some result e i tcome
; vent
progrm, erotect g 5 Cdnponen!ts. » behavior, or ou to a
AUTHORITY
1. The power o influence thought, opinion, or behavior,

2. The legitimate ability tp behav
3. ACCOUNTABILITY, DELEG%(TI oN arry out responsibilitiss,

CAPABILITY
2. The expected level of output, at a planned level of Productivity,

with a specifi : . N
3. CAPACI'I’YL ed amount of resources, in a given time period.

CAPACITY

2. The potential output of a when
nt _'m . system or of a Stem compo:
pgoduct:}wty is'maximized within a specif% level ofnil:
and a given time period. S
3. CAPABILITY

CLEARANCE RATE

2. The ratio of crimes "so "
to crimes reporteq. lved" by the arrest of probable offenders,

3. RATE, RATE DETERMINANTS, SYSTEM RATES

. COMPARTSON GROUP

1. Any non~treatment group similar to the treatment group but not

randomly formed, nor i i i :
control variables. ¥ identical with respect to all

3.  CONTROL GROUP, SAMPLE, STMPLE
RANDOM
, SYSTRIRGTC Lot SAMPLE, STRATIFIED RANDOM

COMPONENT
2. An agency or process which is a
part of the criminal justi
e.g., "the courts" and "arrest" are components of :%xe Eiinlﬁal ?EZT

tice system; a conditio even - . . .
a particular problem. . . o0 ohat defines or is associated with

CONCEPT

2. A distinguishable nent f ithi
5 23 SPECIE‘ICA’I‘ISN% ound ar expressed within a concern.

.



CONCERN

2.
3.

A vague or frequently unspecified hunch or attitude about aspects
of crime and the criminal justice system.
PROBLEM, PROBLEM SPECIFICATION

CONFIDENCE INTERVAL

1.
3.

ithi i i ter is
range of values within which a population parame
gzecte?to lie, given a certain level of confidence.
CONFIDENCE LEVEL

CCNFIDENCE LEVEL

1.

3.

probability i interval includes the population
ility that a confidence in : '
@'meameber; the probability that an cbserwved difference is not due
to chance variation. .
LEVEL OF SIGNIFICANCE, STATISTICAL SIGNIFICANCE

CONTINGENCY PLANNING

igni i ject continuity to goal
. Designing plans to provide program or projec ; {
' achz%.g?femgnz in the event of the occurrence of unlikely events.
3. PLANNING
ONTROL GROUP .
i A non-treatment group which is randomly formed or formed in such
| a way (e.g., by matching) so that it may be equ}valent to the
treatment group with respect to all control variables.
3. SAMPLE, SIMPLE RANDOM SAMPLE, STRATIFIED RANDOM SAMPLE,
SYSTEMATIC SAMPLE
RRELATION . ) . )
c]:.0 A type of statistical analysis used in relationship studies.

Such stindies investigate the extent to whic;h two or more
variables vary systematically in a population.

COST-BENEFIT ANALYSIS

1.

3.

i i i tly quantitative,
The lication of any of several tec;hn:.ques, mos 0
for éag}x)\paring, among alternative projects and plans, total esti
mated dollar cost to the total estimated dollar value of the
benefits which will be deriwved.
COST-EFFECTIVENESS ANALYSIS

COST-EFFECTIVENESS ANALYSIS

1.

ication of cne of several techniques, mostly quan-
Ezfetaﬁ%,lc?;r comparar'!lzg, among alternative .Egjects and Qlans,
the total estimated dollar cost to the estimated change in
level of performance in one or more areas. In this type of
analysis, effectiveness measures are usually non-monetary.
COST-BENEFIT ANALYSIS

CRIME-SPECIFIC

2. A term used to differentiate from crime in general. For example,
a burglary program would be crime-specific, whereas a community
crime prevention program would not.

CRIMINAL JUSTICE SUB~SYSTEM
2. A camponent of the criminal justice system that consists of a
collection of interdependent agencies that perform a complex

sequence of activities. The four major ﬁnents are police,
prosecution, courts, and corrections, outputs of one com-

ponent may be the inputs of another.

CRIMINAL JUSTICE SYSTtM

1. All agencies and processes, both official and unofficial, which
deal primarily with crime and criminals.

2. The set of interrelated agencies that performs a series of
complex operations, in sequence, in response to criminal acts.
It is composed of all criminal justice sub-systems.

CRITICAL PATH METHOD (CPM)
l. A technique by which the shortest ar least expensive path through
a PERT chart can be found. The hecessary events which fall in

sequence along the critical path become important milestones for a
program or project.

DATA

1. Measures of activities, events, behaviors, outcomes, opinions,
etc. Data may be in quantitative or qualitative form and may
range fram counts of people or events, to statements of
opinion.

3. DATA ELEMENTS, INFORMATION

DATA COLLECTION PLAN

1. A list of variables, measures, data sources, data collection
procedures, costs, and timetables.

DATA ELEMENTS

1. The specific, usually quantitative, counts, scores, events, etc.,
which are combined and sumarized to produce data.
3.  MEASUREMENT

DECISION PACKAGE

2. A set of informative materials to be presented to decision-makers

at a decision point, reflecting work done by a program developer
to date,

DECISION POINT

2. A critical point where a decision regarding policy, programming, or
the processing of individuals is made.




DECISION POINT PERCENTAGE

2. A percentage cbtained by dividing the number of cases assigned to
an alternative at a decision point by the total number of cases
which have arrived at that point. For example, if the choices
for a sentencing court are prison and probation, 1000 cases are
to be sentenced, and the choice is probation for 800 and prison
for 200, then the decision point percentage for probation is
80% (800/1000 x 100 ) and the decision point percentage for
prison is 20% (200/1000 x 100).

3. DECISION POINT, SYSTEM RATES

DECISION TREE

1. A network representation of sequences of actions and their con-
sequences. Each possible decision and each of its consequences
is shown by a different path through the tree. A disposition
tree is a type of decision tree.

DELEGATION
1. The act of empowering another to act in one's place.
2, The act by which a manager assigns responsibilities and authori

to a subordinate or by which team members allocate responsibilities

and authority within their groups.
3. ACCOUNTABILITY

DELFHI TECHNIQUE

1. A procedure for focusing several experts' opinions about a topic by
obtaining the opinions of each, presenting all opinions obtained to
each participant without identifying the source, obtaining a second
round of opinions (supposedly influenced by the first), and repeating

the process until consensus is reached.

DEPENDENT VARIABLE

1. A characteristic or event variable which is hypothesized to
change as a result of changes in another variable.

3. INDEPENDENT VARTABLE

EFFECTIVENESS

2. A performance measure that indicates the extent to which standards,

goals, objectives, and estimates are achieved.
3. YFFICIENCY, PERFORMANCE, PRODUCTIVITY

EFFICIENCY
2. A type of performance measure indicated by the ratio of output
to workload.

3. EFFECTIVENESS, PERFORMANCE, PRODUCTIVITY

i

ELEMENT

2. A specific activity or set of activities intended to carry out a
particular strategy. It may be a project or a set of projects
carrying out the same function.

3. PROBLEM

ENVIRONMENT

2. External influences on the criminal justice system; crime and
commnity characteristics that affect and are affected by the
criminal justice system.

3. ADMINISTRATION, SYSTEM OPERATIONS

EVALUABILITY

1. Project conditions which allow for collection, analysis, and
report of relevant data for the assessment of achievement of
all levels of objectives within the time frame needed by de-
cision-makers.

EVALUATION

1. A process for making judgements about selected activities, pop-
ulations, events, policies, or other factors relevant to manage-
ment decisions, by systematically comparing them to criteria
that have been specified in either qualitative or quantitative
texms.

2. "...the administration and conduct of studies and analyses to
determine the impact and value of a project or program in ac-
complishing the statutory objectives of the Title." (Crime Con-
trol Act of 1976)

3. FORMATIVE EVALUATION, IMPACT ASSESSMENT, INTENSIVE EVALUATION,
MONITORING, PROCESS EVALUATION, SUMMATIVE EVALUATION.

EVALUATTION DESIGN

1. The conceptmal framework, method of assessment, measurements,
and analyses to be used in determining the efficiency, ef-
fectiveness, or value of the component, service, program,
project, or policy being studied.

3. EVALUABILITY, RESEARCH DESIGN

EVALUATION METHOD

1. A general description of the approach that can be taken to
examine specified, probable cause-effect relationships of a
roject. 2An evaluation method is not the same as a statistical
technique used to analyze evaluative data.

FEEDBACK

1. Information concerning the performance or result of an action,
which can be used to affect a subsequent performance of the same
action.




FIRST CATEGORY CONTROLS

2. Those controls and guidelines such as legislation, mission state-
ments, goals, and objectives that set the boundaries of an organi-
zation's or program's activities.

3. SECOND CATEGORY CONTROLS

FLONCHART
1. A graphic representation in which symbols are used to represent
operations, data, decision points, direction of movements, etc.

FORECASTING

1. Projecting or estimating some future event or condition. Fore-
casting identifies the most probable course or range of possibili-
ties.

3. PROJECTION

FORMATIVE EVALUATION

1. A type of assessment, focusing on activities and results, which
aids in the development of a program or project.

3. ASSESSMENT, PROCESS EVALUATION, SUMMATIVE EVALUATION

GOAL

1. A desired future state; plans expressed as results to be achieved,
usually general and not time-limited.

3. MISSION, NORMATIVE GOAL, OBJECTIVE, STRATEGIC GOAL

HYPOTHESIS

1. A specific statement about assumed relationships between specified
concepts, variables, or measures. Hypotheses are often restated
as the relationship between program or project activities and

objectives.

IMPACT ASSESSMENT

1. A type of evaluation that focuses on determining whether or not
program or project interventions are related to subsequent out-
cames or changes in the problem addressed and that seeks to de-
termine whether or not the changes can be attributed to the
program or project interventions.

3. INTENSIVE EVALUATION, SUMMATIVE EVALUATION

INDEPENDENT VARTABLE

1. A characteristic, trait, attribute, or event, the alteration of
which may produce changes in another characteristic, trait, at-
tribute, or event.

3. DEPENDENT VARTABLE, VARTABLE

INFERENCE

1. The act of passing from statistical le data to generalizations
about the population, usually with calculated confidence levels;
the act of passing fram one proposition, statement, or judgment
considered as true, to another whose truth is believed to follow
logically from that of the former.

8
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INFERENTTAL, STATISTICS

1. Statistical techniques applied to data coll samp
’ . ected from a le
vijgr; the purpose of making inferendes about the population from
ich the. Sample was drawn. Inferential statistics typically
‘require high standards of data reliability and validity.

INFORMATION
l. The product of data cbtained and anal. i
. yzed: evidence for or
against hypotheses; eyide.nce regarding the achievement of
objectives, for use in making decisions about programs and

projects.
3. ANALYSIS

INPUT PERCENTAGE

2. A system rate obtained by dividing the number of
decision point in the criminal jugtioe system by gl?esezo::lm
number of cases which have entered the system. For example
if 10,000 cases enter the system, and 600 are placed on pro-'-
bat;ion, the mput percentage would be 6% (600/10,000 x 100).
This percentage is also a rate of use; probation is used for
6% of the cases entering the system,

3. DAECISION POINT PERCENTAGE

INPUTS
2. All the resources needed for a project to work; the "people

and things" of a project; data elements needed
the output of analzsigf—' %0 generate

3. ACTIVITIES, OUTCOMES, RESULTS

INTENSIVE EVALUATION
1. The systematic measurement of project inputs , activities, results,

and outcom?s In an attempt to determine casual relationships be-

3.  EVALUATION, IMPACT ASSESSMENT

INTERVENING VARIABLE

1. An event, entity, characteristic i i
: ¢ PXocess, or variable which
intervenes anq connects the independent vé.riable with the
depgnd(f.nt vgrlable, and becames, in effect, responsible for
variations in the dependent variable.

INTERVENTION

l. A set of specifically, and clearl i iviti i
. y defined activities designed
to produce a specific, positive change in a specific Eroblgnn area.

KEY EVENTS

2. Those inputs, activities, results
L An » and outcames that have been
ldentified through the method of rationales as being crucial to
the success of the Program or project.

3. KEY EVENTS ANALYSIS




KEY EVENTS ANALYSIS

2. A tool for examining key events to determine the elements of which
they are composed; can be utilized as the basis upon which the
evaluation design is constructed.

LEVEL Cf SIGNIFICANCE

l. The probability (such as .05 or .01) that an observed difference
or correlation between two or more variables is due to chance
variation.

3. CONFIDENCE LEVEL, STATISTICAL SIGNIFICANCE

MANDATE
l. A legislative or administrative edict.

MBO (MANAGEMENT BY OBJECTIVES)

l. An approach to management whereby broad goals are defined,. specific
objectives for a limited time period are set, and movement toward
the dbjectives is periodically appraised. It is a rational, coor-
dinative, and resource-oriented process.

MEASURE

2. An cbservable qualitative or quantitative indicator used for de-
scription cr comparison, such as a frequency count or an indicator
of citizen fear of crime.

3. DATA, DATA ELEMENTS, MEASUREMENT

MEASUREMENT

1. The systematic collection of observations that serve as indications
or representations of specific activities, bkehaviors, events, effects,
or relationships, usually by means of quantitative techniques. Measure-
ment techniques range fram simple counting to complex statistical proce-
dures used to indicate relationships.

3. DATA, DATA ELEMENTS, MEASURE

MEASUREMENT ACCURACY
2. The degree to which variations in validity and reliability cause
error in measurement.

METHOD OF RATIONALES

2. A tool or format that specifically outlines program or project
inputs and activities, the results expected from those inputs
and activities, and the outcames to be generated by the inputs,
activities, and results. The method of rationales is intended
1o disclose the logic that links each item or event through to
the outcome.

3. KEY EVENTS, KEY EVENTS ANALYSIS

MISSION
1. The general purpose of an organization; its reason for existing.
3. GOAL, OBJECTIVE

10
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MONITORIM?

1. A type of evaluation which, thr i 1 temp
. ’ ough continuous review, at ts
to establlsh.wr.xeil:her or not inputs are sufficient to Igroduce
intended activities and whether or not the activities actually
occuring are those which are intended.
3. FORMATIVE EVALUATTION + PROCESS EVALUATION

NETWORKING
2. A graphic tool that shows : ,
activities. the logical, sequential order of

3. SCHEDULING

g‘.DMEN}A;L gROUP TECHNIQUE
o structured group process, following a prescribed seque
b . rnice of
steps to reach decisions. Tt is most useful for deciglilon-making

situations involving complex issues and ; -
of several indJ'.V:'Lciuals(.mp the judgments and cpinions

NORMATIVE GOAL

2. The highest level of goals; the ultimate future state desired;

tells what should be done to elimi ionifi :
on a prablem. nate or significantly impact

3. STRATEGIC GOAL

NORMATIVE PLANNING
1. Designing plans, at the policy-makin i
. , g level, that are oriented to
what should be done and why it should be do;le. It is responsive vgoard
broad,  long~-tern goals and basic community values, and serves to define
and orient agency missions. Also called "policy planning."
3. OPERATIONAL PLANNING, PLANNING, STRATEGIC PLANNING

OBJECTIVE

1. A specific condition to be attained by ifi
A S ditic a specific set of activ-
ities, stated in time-limited and measur ~

3. GOAL, MISSION surable tems.

OPERATIONAL PLANNING
1. Designing plans to specify what will be don
: _ 1 e whom, when
a:md with what resources, and the details of é;gram ar'ld Eroi
ject schedules, personnel, budgets, etc.
3. NORMATIVE PLANNING, PLANNING, STRATEGIC PLANNING

OUTCOMES

2. Planned or unplanned changes in the problem conditions addressed

that result from am or j i
progr project intervent .
3. ACTIVITIES, INPUTS « RESULTS =203

11
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OUTPUT )

2. The number of workload units that have been processed or produced
at the end of a specified time period.

3. GOAL, INPUT, PERFORMANCE, STANDARD, SYSTEM OPERATIONS

PARAMETER . o

1. A quantity (such as a mean) that describes a statistical popu-
lation or relationship. Also, frequently used to describe the
variables to be included in a study or analysis.

PERFORMANCE .

1. The execution of policy, the conduct of operations, and the accom-
plishment of tasks.

3. 4L, EFFECTIVENESS, EFFICIENCY, INPUT, OUTPUT, PRODUCTIVITY, STAND-
22D, SYSTEM OPERATIONS

PERFORMANCE MEASUREMENT . '
1. Systematic program and project assessments, including self-assessment,
monitoring, and evaluation.

PERFORMANCE OBJECTIVE ) )

1. A specific, measurable standard, to be atta:med.durlng the conduc;t
of a project activity, that is necessary to achieve a project objec-
tive.

3. OBJECTIVE

PERT (PROGRAM EVALUATION AND REVIEW TECHNIQUE) '

1. Defines a program or project in terms of a network of inter-
dependent events, typically shown on a flowchart.

3. CRITICAL PATH METHOD

1. he orderly, systematic, and continuing process of .bx.'mglng
anticipations of the future to bear on current decision-
making.

POLICY

1. A definitive course of action or thought which is selected fram
among alternative goals and strategies in light of given con-
ditions, to guide and determine present and future decisions.

PRE~-EXPERIMENTAL DESIGN . ] ) _
1. A way of organizaing and conducting evaluations without using

comparison groups or control groups.
3. QUASI-EXPERIMENTAL DESIGN, TRUE EXPERIMENTAL DESIGN

PRESUMED CAUSES

2. Those conditions and events that are thought to come before, and
lead to, expressed concerns and related events and effects.

3. PRIMARY EFFECTS, PROBLEM, SECONDARY EFFECTS, SYSTEM RESPONSE

12

PRIMARY DATA

2. Data which must be collected for a particular analysis effort.
It is generally not currently available in easily usable form
but can be cbtained by conducting surveys and polls or from
records and reports. :

3. SECONDARY DATA

PRIMARY EFFECTS

2. Those conditions and events that directly result fram the
Presumed causes of a problem.

3. PRESUMED CAUSES, SHCONDARY EFFECTS ¢ SYSTEM RESPONSE

PROBABILITY

1. A mathematical estimate, ranging from zero (0.00) to one (1.00),
of the likelihood that an observed relationship is true and not
due to chance, or that a predicted event will occur.

3. CONFIDENCE LEVEL, LEVEL OF SIGNIFICANCE, STATISTICAL SIGNIFICANCE

PROBLEM

2. Any present or future condition or situation which is unacceptable or

which offers an opportunity for new achievement and is theoretically
susceptible to planned intervention.

PROBLEM SPECIFICATION

1. The identification of concerns; elaboration of concepts, variables,

and measures; and postulating of hypotheses.
2. ANALYSIS, PROBLEM

PROBLEM STATEMENT

1. A written document or oral presentation which comprehensively
describes the nature, magnitude, seriousness, rate of change,
persons affected, and spatial and temporal aspects of a prob-
lem using qualitative and quantitative information. Tt iden—
tifies the nature, extent, and effect of System response; makes
projections based on historical inference; and, rigorously

attempts to establish the causes of the problem,
3. PROBLEM SPECIFICATION

PROCESS EVALUATION

1. A type of evaluation that focuses on the relationships among project
inputs, activities, and results, and is used to improve the effective-
ness of on-going projects.

3. FORMATIVE EVALUATION, MONITORING

PRODUCTIVITY

2. The amount of work that can be produced or processed with specified
resources within a given period of time.

3. EFFECTIVENESS, EFFICIENCY, PERFORMANCE, PERFORMANCE MEASURE,
SYSTEM OPERATIONS

13




PROGRAM
1. A set of related efforts, under a common, general authority, that is
designed to address a particular problem. A program may consist of

one or many projects.

PROGRAM DEVELOPMENT

2. A process of identifying, selecting, and designing one or more
systems-oriented strategies made up of complementary projects
and activities, in order to produce goal-directed changes in
specific criminal justice problem areas.

PROGRAM REVIEW

2. The gathering and assessment of monitoring information at a par—
ticular point in time. Program reviews are intended to identify
design and implementation issues and to provide information use-
ful for management restructuring, compliance, and develocpment of
similar programs.

3. PROJECT REVIEW

PROJECT

1. A planned intervention at one or more sites, which is under the
direction of a specific manager and that operationalizes a set of
closely related activities. A single project may constitute a

program, or it may be only one part of a program.

PROJECTION

1. 2An estimate of some future condition based on a study of past and
current conditions and trends. Such estimates may be either quan-
titatively or qualitatively derived and stated.

3. FORECASTING

PROJECT OBJECTIVE

1. A specific condition anticipated to occur as a result of a planned
intervention through the application of project resources and
activities to a problem.

3. OBJECTIVE, PERFORMANCE OBJECTIVE

PROJECT REVIEW
2, Individual project assessments at a particular point in time.
3. PROGRAM REVIEW

QUASI-EXPERIMENTAL DESIGN

1. A way of organizing and conducting evaluations in which comparisons
are based on similar, but not randomly formed groups.

3. COMPARISON GROUP, PRE-EXPERIMENTAL DESIGN, SIMPLE RANDOM SAMPLE,
STRATIFIED RANDOM SAMPLE, SYSTEMATIC SAMPLE, TRUE EXPERIMENTAL
DESIGN

14

1.  An analytical tool which permits measurement i
: ainst commo:
denominators and allows for relevant cmparisggs. ?

3. CLEARANCE RATE, DECISION POINT PERCENTAGE
, INPUT PERC
DETERMINANTS, SYSTEM RATES ' FIIRGE, RATE

RATE DETERMINANTS
2. Those variables which impact upon or influence the system rates.

REGRESSION ANALYSIS

1. A statistical technique used to stud itati i i
' y the quantitative relationsh
between two or more variables in order to determine whether or noiip
the dependent variable can be reliably estimated fram the known

value(s) of the independent variable(s) and, when feasib
estimates based on that relationship. ' sasible, to make

REGRESSION TOWARD THE MEAN

1. The fact that when a high degree of variability exi i
exists over time
and any extreme value of a variable is selected, the next value '
is likely to be closer to the mean.

RELIABILITY

1. The probability that a given measure or mea i
e probak ty £ & surement procedure will
give consmtent}y similar results (data) over time, LJ).n the absence
of real change in what is being studied.
3. VALIDITY

RESEARCH DESIGN

1. The camponent of an analysis, evaluation, or
can . research plan that
gge;:;fdlgs.va:éaﬁes, parameters, measureé, and analysig proce-
sign answer the questions to whi i
ey qu vhich the study is
2. The camponent of the evaluation framework that if3
C evaluation specifies who
recelves treatment, when treatment is given, who i rved
and when observations are made. J ' s obse '
3. ANALYSTS PLAN, EVALUATION DESIGN

RESOURCES

2. Means available to process workload throu the crimi justi
System or its components. * SEAnal Justice

3. INPUT, SYSTEM OPERATIONS r WORK

RESULTS
2. The effect of proiect i iviti i pe

- pro inputs and activities on operational perfor-
3. OUTCOMES
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?. A limited nunber of cases, persons, groupsiaﬂg;lanizatlons, areas,
) ther units selected from a larger popu . ‘l\{
3 grll\'lcl;LE RAuNg(lM SAMPLE, STRATIFIED RANDCOM SAMPLE, SYSTEMATIC SAMPLE

ingrb?:ors iﬁ cbtained data due to chance variation. This should not .be

confused with "sampling bias," which is an inadequate representation
of the population.

gCHEDgIé]éﬁg timelines or completion dates +o a networking diagram.

3&'301\11;&1% ?vﬁl"lzéh have already been collected in conjunction with other

analyses and are currently in easily usable form.
3. TDRIMARY DATA

iti t directly from the primary-
ditions and events that resul B
> grfl?f:(ca:tgm and indirectly, fram the presumed causes of a problem

3, SECONDARY EFFECTS

TRGORY CONTROLS
ngN'?:hgie co;l?{trols used by magolagers, mlcfgﬂ a:m Epz:;&s{, h]?uasdgets,dg?lcel
) orman: isals measure _ been _
Ee;l]éfw c?éscaap %r; orga;lization has cqr_e_to reaching the boundaries B
established during planning and organlzind. |
3. FIRST CATEGORY CONTROLS

gm—AsngtZ?\atic collection and analysis of data by project staff, leading

to a qualitative or quantitative conclusion.
3. ASSESSMENT

P SMPLE@ i individual unit in the population
i i ich each individual un ) pop

t ;Axnas‘n:m]l?llzz.aglschaice:elﬁfw%eing selected. Each selection 1S independent
£ every other selection.

3. gTRATIFrl],ZED RANDOM SAMPLE, SYSTEMATIC SAMPLE

?.TANDZ}AiDestablis}Bd criterion against which qualitative judgements

|
made.
3. anPAgiLITY, CAPACITY, GOAL, INPUT, OUTPUT, PERFORMANCE, SYSTEM

OPERATIONS

e e e e e
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STATISTICAL SIGNIFICANCE

1. At a given confidence level (such as 95%) or level of significance
(such as .05), means that a statistic, indicating a difference
or correlation between two or more variables obtained fram
sample data, is indicative of the actual population parameter.

STRATEGIC GOAL

2. A more specific goal than the normative goal; represents concrete

ideas about what can be done to alleviate components of a particu-
lar problem.

STRATEGIC PLANNING
1. Planning that is concerned with the identification of alternative

approaches to problems, formulation of programs and contingency plans,

and the development of guidelines for tactical and operational planners.
Focuses on what can be done and how it can be done.
3. NORMATIVE PLANNING

STRATEGY

2. A general approach to the accamplishment of a particular set of
conditions or results implied or specified in a strategic goal;
an approach to accomplishing a strategic goal.

3. PROBLEM

STRATIFIED RANDOM SAMPLE

1. A sample in which the population is first divided into strata based
on characteristics that are believed to ke relevant to the study.

A simple random sample is then drawn from each stratum.
3. SYSTEMATIC SAMPLE

SUMMATIVE EVALUATTION

1. An evaluation approach in which an assessment of the worth or utility
cf a prcgram or project is sought after it has been in operation for

a period of time and is no longer subject to developmental changes.
3. FORMATIVE EVALUATION, IMPACT ASSESSMENT

SYSTEM OPERATIONS

1. The activities of a regularly interacting group of agencies forming
a united whole and with a cammon goal.

ADMINISTRATION, ENVIRONMENT, GOAL, INPUT, OUTPUT, PERFORMANCE, STANDARD
SYSTEM RATES

3.

2. Statements, in mathematical form, expressing the efficiency or
effectiveness of the criminal justice system at its various lewels
of functioning. These data are normally presented as input percen-
tages or decision point percentages.

3. RATE
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SYSTEM RESPONSE
2. Those conditions and events in the criminal justice system or some

other, relevant system that have an effect on or are affected by
the problem's presumed causes, primary effects, and .secondary effects.

SYSTEMATIC SAMPLE th
1. A sample cbtained by selecting every n~ unit from a list of all
wnits in the population. The size of the interval between uni
(") is the number of units on the list divided by the desired
le size. The initial case to be included in the sample is
selected randamly.
3. SIMPLE RANDOM SAMPLE, STRATIFIED RANDOM SAMPLE

TRUE EXPERIMENTAL DESIGN
1. A subset of evaluation designs in which the assignment of groups

to treatment is systematic (i.e., some type of random sampling

or randomization is used).
3. CONTROL GROUP, PRE-EXPERIMENTAL DESIGN, QUASI-EXPERIMENTAL DESIGN,

SIMPLE RANDOM SAMPLE, STRATIFIED RANDOM SAMPLE, SYSTEMATIC SAMPLE

VALIDITY
1. The degree to which a result or measure actually reflects what it

purports to measure. Validity as defined here concerns measure-
ment (data) or instrument validity and should not be confused

with validity threats or with reliability.

VALIDITY THREAT
1. An alternative explanation, other than project activities, for an

observed effect.

VARIABLE
1. A characteristic, trait, attribute, or event having more than one

possible value.
3. PARAMETER

2. The processing of persons or things through the criminal justice system

or its components within a specific time period.
3. GOAL, INPUT, OUTPUT, PERFORMANCE, RESOURCES, STANDARD, SYSTEM OPERA-
TIONS, WORKLOAD

WORKLOAD
2. The units of work to be processed per unit of resource in a given

amount of time.
3. GOAL, INPUT, OUTPUT, PERFORMANCE, STANDARD, SYSTEM OPERATIONS
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