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EXECUTIVE SUMMARY

St. Mark's Community Center received an LEAA grant in 1978 to
fund a three-year pre—vocaﬁonal guidance program (pre-voc) . - The
program was designed to teach 12 to 16 year old youth about the emp-
loyment process. Instructors taught pre-vocational concepts and place-
ment specialists found the children temporary or permanent jobs.

Over the 39 month evaluation period, 430 students participated in
the program, 246 of whom had successfully completed it by March 19861,
Over three-fourths of the participants were students of Treme Street
Academy (TSA)* the only alternative junior high school in New Orleans.
More than half of these were referred by a criminal justice, school, or
social work agency and 83% of the current participants' cumulative
records documented performance or behavioral problems in other schools

before enrollment at TSA .

A comparison group of 7th and 8th grade students was selected
by St. Mark's from an area junior high school to contrast with the pre-voc
participants. The pre—;foc group was found to be approximately two years
older than the comparison group at program entrarnce and one and a half
years older at exit, Also, the pre-voc group had a longer history of

police contacts than the comparison group,

*Treme Street Academy has been renamed St. Mark's Street Academy.
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The grant specified two goals regarding vocational testing and
placement. The program met the first goal, with 72% of the participants
achieving over a 100% improvement in vocational information tests and
only 5% showing less than a 10% improvement. Further, the project met
its placement goal by finding jobs for 55% of those successful participants
under 18 during program participation and 53% of those 16 and over
within a year of program completion.

The major impact goal of reducing conviction recidivism was more
difficult to measure. Six months after program completion average

arrests per arrestee were slightly higher for the comparison group, but

average convictions per arrestee were higher for the pre~voc group. Also,

six months after program completion the pre-voc group's average fre-
quency of arrests per month had increased by 72% from 12 months be-.
fore program participation, while that of the comparison group had in-

creased by 82%. Over the same period the average frequency of convic-

tions increased by 400% for the comparison group, but by only 64% for the

pre-voc group. However, overall average monthly frequencies of arrests

and convictions were higher for the pre-voc group. A study of the reci-
divist patterns for the two groups found that the comparison group was
more often arrested or convicted for the first time after program involve-
ment, but that the pre-voc group, having been arresteq or convicted

more often before the program, was more likely to repeat these contacts

-ii~

after program involvement. As a final determination of the recidiviem goal,
only successful pre-voc participants who had completed the program
for at lenst a year were studied. That analysis revealed that a larger
proportion of participants were arrested and convicted 12 months after
program completion than before program participation and average
monthly frequencies of both arrests and convictions had increased by
approximately 60%. Finally, a multiple regression analysis was done to
determine how programmatic factors affected arrests and convictions
after program completion. Although most programmatic factors had a
slightly positive effect, after program arrests and convictions were
best predicted by earlier criminal histories.

In summary, participation in the p're-vocational guidance program
cannot be said to have reduced delinquency in participants. Although
comparison group findings suggest the possibility that juvenile justice
contact would have been even higher without program intervention, the
age differences in the two groups make any conclusions only tentative.
While the program failed to reduce arrests or convictions despite its
success with vocational instruction and placement, other studies, as
well as the comparisdn group findings, indicate that the age of the
participants may have contributed to this failure. In fact, pre-voca-
tional guidance may be a more successful approach with older teenagers.

Although youth employment has not been known to reduce delinquency,
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school success has repeatedly been shown to do so.

Therefore, it is recommended that in view of budgetary constraints,
St. Mark's Community Center emphasize the purely educational aspects
of TSA. Finally, the data suggest that St. Mark's is dealing with a student
population more delinquent than the average. Thus, if reduction of

delinquency remains a primary goal of the center, that goal should be

reduced to a more realistic level.
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PRE-VOCATIONAL GUIDANCE

St. Mark's Community Center is a project of the United Methodist
Church and is funded in part by the United Way Agency. It was
built in 1909 to provide services to the high poverty area surrounding
the' center, known as Treme. The Center is situated on N. Rampart
Street which forms one of the boundaries of the French Quarter
and is located within the first police district in zone 1-H, an area
associated with crime. In fact, in the 1978 Criminal Justice Plan devel~
oped by the Mayor's Criminal Justice Coordinating Council (M.C.J.C.C s
four of the 11 zones of the first district, 1-G, 1-I, 1-D, and 1-J ,
were ranked in the top ten zones for all major crimes. Zone 1-G,.
which borders 1-H, ranks first in major reported crime and property
crime and second in violent crime. Zone 1-J which contains the

Iberville Housing Project and which also joins 1-H at its northwest

. corner, is ranked eighth in major crimes, seventh in property crimes,

and fiftesnth in violent crimes. Using a Blight Index developed by
the City of New Orleans Office of Analysis and Planning, the 1978
report found both zones fell into the "endangered" class indicating
severe socio-economic conditions.

In January 1978, St. Mark's Community Center was awarded
a three-year Law Enforcement Assistance Administration (LEAA)

grant to implement a Pre-Vocational Guidance Program (Pre-Voc)
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designed to introduce 12 to 16 year old youth to employment processes.
Teachers developed courses in locating and maintaining employment and -
counselors or placement specialists made job placements. Through this
introduction to the "world of work," the program intended to reduce
delinquency among the youth. This final impact evaluation, covering all
three years of operation from January 1, 1978 to March 15, 1981, attempts to
determine how well the program met this primary goal.

To provide services to the Treme area, St. Mark's has developed
several programs. Most prominent have been the Tremé Street Academy
(TSA), the Recreational Program, the Big Sisters Program, and the Child
Care Resource Service.* Of these programs, the Treme Street Academy
has been most associated with pre-vocational guidance. TSA is the only
alternative junior high school in New Orleans for children who have dropped
out or been suspended from regular schools, had juvenile justice contact, or
are otherwise seeking an alternative learning environment.

Pre-vocational guidance has been introduced in three settings
at St. Mark's.** First, most participants have been students at TSA.

In this setting, pre-vocational guidance has been taught on a daily

*Treme Street Academy has been renamed St. Mark's Street Academy.
The Child Care Resource Service includes a number of programs such as
Day Care Training, a Day Care Center, Teachers Resource Service, Substi-

tute Teacher Service, etc.

**Operated at St. Mark's Community Center during part of the Pre-
Vocational grant was another LEAA funded program-Juvenile Restitution
which placed youth in subsidized jobs. Some students enrolled at TSA
were later placed in that program. :

basis as a required subject, together with math, English, counseling
and others. Placement counselors érranged job placements for those
students. The second setting appeared in the summers of 1978 and
1980 as part of the Neighborhood Youth Corps (NYC) placement.
NYC is an ongoing summer program in which youth whose family
income is below a certain level are placed in agencies around the
city. Daily training in pre-vocational guidance concepts was provided
for these youth, as well as on-the-job training as either recreational,
clerical, or maintenance aides at St. Mark's. For example, the
participants of the summer 1980 program had job counseling for
two hours a week, pre-vocational classes for three hours a week,
and on-the-job placement for twenty hours a week. Employment was
subsidized through the CETA program. The third pre-vocational
guidance setting was a night program with youth working as aides
at St. Mark's. This was attempted in the spring of 1978, and, unsuccess-
fully, in December of that same year.

As stated in the third year grant, the goals of the project
are:

1) The increase in the participants potential for employment

by increasing their knowledge of employment seeking

skills. An Employment Seeking Skills Test developed




by the Louisiana Depaftment of Education in conjunction
with Louisiana State University will be used.
PROJECT GOAL: Fifty percent of the current participants will
show at least a 50% improvement in scores. Seventy percent
of the current participants will show at least a 30% improvement
in scores. Eighty percent of the current participants will
show at least a 10% improvement in scores. No more than 20%

of current participants will show less than a 10% or no improvement

in scores.

2) The reduction in recidivism among program participants

following their completion of the program.

PROJECT GOAL: 35% reduction in the conviction recidivist

rate among program participants.

3) The placement of participants in job situations or educational

or training situations after completion of the program.

PROJECT GOAL: 50% of the 100 youths 16 years old and above

will be placed in a full or part-time job or a training situation
within one year after completion of the program.
40% of the 100 youths 15 years old and below will be placed

in temporary or part-time jobs while participating in the program.

As a grant goal, the percentage of participants to be placed
in jobs for the different age categories has varied c.;»nly slightly over
the funded program period. On the other hand, due, in part, to
the findings of the preliminary impact evaluation, the reduction ‘of
arrest recidivism goal stated in the 1978 and 1979 grants was rewritten

in the 1980 grant to require a reduction in conviction recidivism.

Program Personnel

In general, program personnel included instructors in pre-
vocational guidance and counselors or placement specialists supervising
on the job placements. Five positions were funded under the 1978
grant: Project Director, Placement Specialist, Vocational Counselor,
Head Teacher, and Clerk Typist. However, in the 1979 grant only
three positions were funded: Pr;)ject Director, Curriculum Resource
Specialist, and the Placement Specialist'. The other positions were

funded from other sources. Only two positions were funded by

the 1980 grant: The Project Coordinator and a Pre-Vocational Counselor.

In July 1980, a grant adjustment changed the grant funded positions
to that of two Pre-Vocational Instructors.
At that time, the Principal of TSA became the non-grant funded
Project Director and the Assistant Director of St. Mark's (and later
the Director) became the non-grant Head of Job Development and Place-

ment. Also listed as non-grant positions were job counseling and




supervision, head teacher/resource coordinator, administrative
secretary, four teachers, and three counselors. The additional teachers
and counselors were listed és support positions because pre-vocational
guidance concepts began to be incorporated into other classes at

TSA. The program was further absorbed into the regular curriculum

as a result of the Principal's and Assistant Director's assumption

of the duties of placement and coordination,

Vacancies in the positions of Project Coordinator and Placement
Specialist since July 1, 1980, and the above mentioned grant adjustment
which paid only part of the pre-vocational instructors' sa%aries
resulted in a surplus of funds so that the project could be extended

from December 31, 1980 to June 30, 1981.

Pre-Vocational Guidance as a School Subject

Along with changes in grant funded personnel positions,
the pre-vocational guidance curriculum at TSA has been modified
during the years of the grant. When the program first began in
the spring semester of 1978, the instruction was individualized.
Students started at different levels in the curriculum according
to their abilities and proceeded at varying rates. However, in the

1978-79 school year this individualized approach changed with the

development of a five phased program: Introduction to the World

i i fessional
of Work Preparedness, Career Awareness, Basics Practice, Profe

Development, and Counseling and Tutoring. Students worked together
through the first four Phases during the school year, while counseling
and tutoring were on-going over the year as part of the regular
counseling classes.

During the 1979-80 school year, the same five phases were
used in the pre-vocational guidance classes. However, pre-vocationa]
guidance also began to be taught in other classes, During the summer,
an in-service workshop was held to introduce teachers of math,
language arts » Physical education, counseling, social studies, and
special education to pre-vocational guidance concepts and to prov de
means of integrating these concepts into their subjects. The Program
Director of the Pre-Vocational Guidance grant was appointed coordinator
of pre-vocational education in all classes.

In the 1980-81 school year, a new instructiona] technique known
as the Workshop Way was iniroduced in all classes at TSA. This
technique allows students to work at their own rate and at different
ability levels while keeping the class together on the same general theme,
(See appendix.) The original five phases and the pre-vocational concep‘ts
used in the other subject areas were continued as part of the specific pre-
vocational guidance curriculum. Because some students were at TSA during
the entire grant funded period, these changes, together with other more
minor ones in course content, probably alleviated some of the boredom that

might have resulted from repetition of the same subject materia] .




In addition to attempting to instruct students about the employ-
ment process, TSA also attempted to teach proper behavior and attitudes for
employment. The Student Evaluation Procedure, which uses a Merit List to
rank students according to academic performance, absenteeism, and
classroom behavior, was initiated in 1978. That procedure i_s still used to
give preference in job placements to the highest rated students. Finally,
partly as a result of the preliminary impact evaluation, the counseling

staff has increased crisis counseling efforts in addition to the regular

counseling classes.

Previous Evaluation

In October 1979, a preliminary impact evaluation* of the Pre-
Vocational Guidance Program was completed. That evaluation indicated
that, although the program was exceeding its placement goals,
tﬁe participants were more likely to be arrested during and after
the program than before participation and ;chat thie offenses for which
they were arrested were more serious. However, that evaluation
concluded that the analysis of recidivism was inconclusive on two
levels., First the selectibn of arrest recidivism as a measure was

problematic for several reasons and second the absence of a control
group made an estimate of delinquency without program intervention
impossible. Arrest recidivism as the sole measure of delinquency
can‘ be influenced by such things as changes in the policy of the

*Vocational Education at St. Mark's Community Center. The Pre-
Vocational Guidance Program. October 1979.

et
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Juvenile Police Division towards certain offenses or towards certain
neighborhoods. Additionally, by not taking into account the final
case outcome, arrest recidivism does not distinguish prosecutable
from non-prosecutable cases. Thus, possible "harrassment" az:rests
are placed on an equal footing with criminal investigations. Furthermore,
arrest recidivism does not differentiate the actual guilt or innocence
of the juvenile. Finally, the absence of a control group was also
felt to weaken the findings of the previous evaluation. Because of
the presumed age-based nature of much delinquent behavior, there
was no way of assessing the extent to which the program may have
lessened tendencies of the juveniles toward more police contact in
spite of the increased arrest rate.

Two measures were undertaken to correct the inadequacies
of the earlier evaluation. First, convic;;.ion recidivism rather than
arrest recidivism was stated as the impact goal of the program.
The arrest histories of juveniles were collected to provide descriptive
information, but not to measure goal attainment. Second, a comparison
group of juveniles from a near-by public junior high school in
the seventh and eight grades, and identified by St. Mark's as closely
approximating the TSA enrollment, was selected to suggest what arrest
and conviction histories might have been without program intervention.

Since TSA is the only alternative junior high school in New Orleans,
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the comparison group cannot be considered equivalent as many of

the students were placed at TSA after being suspendéd or having
behavior problems in regular schools. Nevertheless, the comparison
group provides information on the relative seriousness of the pre-
vocational guidance participants' juvenile justice contacts before,
during, and after program involvement compared to regular

students, and establishes a more "normal" delinquent profile,
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METHODOLOGY

Most of the data for this evaluation were derived from program
and TSA records. Initially, Placement Specialists and, later, the
Assistant Director of St. Mark's maintained information on job and
training placements, as well as follow-up. The student rosters of
TSA contained referral sources, age; dates of entry and exit, reasons
for termination, and pre-post test scores. Further, the Principal
of TSA researched the current students' cumulative files to determine
What. :&)roblems they had in other schools before enrollment at TSA .
Quarterly progress and fiscal reports, monitoring reports, and
interviews with program staff provided additional data. Finally,
the juvenile divisions of the New Orleans Police Department and the
District Attorney furnished information on the participants' arrest
and conviction histories.

All data were analyzed by the section of pre-vocational guidance the
student attended, either TSA or the St. Mark's evening or summer programs.
Those students who terminated unsuccessfully from the program were
analyzed separately. However, some data qualifications were necessary.
For example, because some students returned to TSA after the first year
and because the pre-vocational guidance curriculum was completed in
one school year, those students who successfully completed the one
year program but terminated early from a second or third year were con-

sidered successful completions. Second, students entering TSA more

_11—




than two months after the beginning of the school year were considered
incomplete and, therefore, analyzed with those terminated. Third, any
student still enrolled at TSA as of March 15, 1981, (the data collection
cut-off date) was considered a current participant and excluded from final
placement or recidivism calculations. Thus, only those who successfully
completed the program were used to measure goal attainment. Placement
for the two age groups and juvenile justice system contacts were broken
out by section; however, because of the small number of participants in
some groups, the combined percentages were used to test goal attainment.
Because information was most complete for the TSA students, pre-post test

information on the California Test of Basic Skills (ZTBS) achievement

tests and vocational information tests was compared for only the TSA sections.

Recidivism, a term used to describe an individual's repeated con-
tact with the criminal justice system, has many interpretations based on
the extent to which the system is penetrated. For example, arrest recidi-
vism, the number of times an individual is arrested without regard to
ultimate guilt or innocence, can be measured. On the other hand, con—‘
viction recidivism does take into account the question of ultimate findings.
Incarceration recidivism is also used to denote repeated imprisonment.
Por this evaluation, both arrest and conviction recidivism were used,

although conviction recidivism alone will determine goal attainment.

_12_

S ) i

-

For both arrest and conviction recidivism, two measurements
were taken: the frequency of juvenile justice contact, and the serious-
ness of the offense. To standardize for different period lengths, frequency
of contact was determined by dividing the number of contacts in’
a given period by the number of months in one of six possible periods:
1) The before period covering twelve months before program
involvement for all participants;
2) The during program period covering the time enrolled
in TSA or another pre-vocational program, or in the
case of the control group, the period in the 7th and 8th
grades;
3) The period within six months afier program completion
oz termination;
4) The period within seven to 12 months after program
completion or termination;
5) The period within 13 to 24 months after program completion
or termination;
6) The period within 25 to 36 months* after program completion
or termination.
Obviously all participants could not be measured in all six time

*So few people were found to have been arrested or convicted in
this period that it is excluded from most analyses.
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periods because all have not been terminated from the program the

same length of time. The following chart describes the various

periods for successful participants.
Offenses counted were restricted in several ways:

(1)  Only incidents actually referred to court between relevant dates were

included.

(2)  If the participant was arrested or convicted of more than

one offense on a given date, only the most serious offense
was counted and the ineident treated as one contact.
(3)  In the recidivism analysis, only participants with at least |

one such contact in any period were included. .

|
|
(4)  Because some of the early participants had become adults, ‘
their juvenile conviction records, although not arrest i

|

records, were unavailable. Thus, as many as nine participants ?

|

who had been arrested have missing conviction records for some

periods.
Offense seriousness was divided into 23 categories based
on the nature of the most common juvenile offenses. The first nine

items in Chart 2 are index offenses. The items in the table were

ranked roughly by the maximum sentence which could be given
to adults for these offenses. Thus, the first three are capital offenses;

the next four are usually given over 10 years imprisonment; the

..14._ ’ -




._g'[._

CHART 1

TIME PERIODS FOR EACH SECTION

Section Before During After 1-6 Mos. After 7-12 Mos. After 13-24 Mos. After 25-36 Mos.
1 TSA 1-77 to 1-78 1-78 to 6-78 6-78 to 12-78  12-78 to 6-79 6-79 to 6-80 6-80 to 3-81%
2 TSA 1-77 to 1-78 1-78 to 6-79 6-79 to 12-79  12-79 to 6-80 6-80 to 3-81%*

3 TSA 1-77 to 1-78 1-78 to 6-80 6-80 to 12-80  12-80 to 3-81*

4 TSA 9-77 to 9-78 9-78 to 6-79 6-79 to 12-79  12-79 to 6-80 6-80 to 3-81*

5 TSA  9-77 to 9-78 9-78 to 6-80 6-80 to 12-80  12-80 to 3-81*

6 TSA 9-78 to 9-79 9-79 to 6-80 6-80 to 12-80  12-80 to 3-81%

7 TSA  9-78 to 9-79 9-79 to 3-81

8 TSA 9-79 to 9-80 9-80 to 3-81

9 PM 3-77 to 3-78 3-78 to 9-78 9-78 to 3-79 3-79 to 9-79 9-79 to 9-80 9-80 to 3-81*
10 NYC  6-77 to 6-78 6-78 to 9-78 9-78 to 3-79 3-79 to 9-79 9-79 to 9-80 9-80 to 3-81*
11 PM 11-77 to 11-78 11-78 to 12-78 12-78 to 6-79  6-79 to 12-79 12-78 to 12-80 12-80 to 3-81*
12 NYC  6-79 to 6-80 6-80 to 9-80 9-80 to 3-81

Control

Tth 9-78 to 9-79 9-79 to 6-80 6-80 to 12-80  12-80 to 3-81%

8th 9-77 to 9-78 9-78 to 6-80 6-80 to 12-80  12-80 to 3-81%

*Data was collected for these periods,

did not extend the entire 6 or 12 months,

but not shown in most of the analyses because the periods




WO~ W i WM =

I R I e el = S o N S Gy W G T G I
WNHOWO®O-10 Ui W42 O -

CHART 2
OFFENSE SERIOUSNESS

Offense -

Homicide

Rape

Armed Robbery
Aggravated Burglary
Arson

Simple Burglary
Aggravated Assault and Battery
Simple Robbery

Theft

Criminal Property Damage
Receiving Stolen Property
Sexual Offenses

Against Law Enforcement Officers
Weapons Offenses

Simple Assault and Battery
Criminal Mischief

Criminal Trespass
Disturbing the Peace

Other Criminal Charges
Possession of Drugs
Municipal Offenses

Status Off(l-:;nses

Juvenile in Vietim

-16-

La Revised Statutes

14:
14:
14:
14.
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:

029 - 032

041 - 043

064

060

051 - 054

062

034, 037

065

067

055 - 056

069

076 - 089, 106
108 - 112

094 - 095
035, 036, 038

059
063
103

g

it
.

e

next five, between one and 10 years; and the rest, less than one
year. As a rough indicator of seriousness, the percentage of total
offenses that are index offénses was taken.

The placement goals of the grant were approached similarly,
Juveniles were divided into successful completions, unsuccessful
terminations, and current participants. Indirect placements, those
jobs the juveniles found without placement assistance, were distinguished
from direct placements. The time periods for placements were divided
into during the program, within one year after completion, and
more than one-year after completion. Likewise, since Goal 3 distinguished
those under 16 from those 168 and over, two age groups were identified.

A participant is considered 16 and over if he reached his 16th birthday.

before termination from the program.

_17_
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FINDINGS . |
L . , . , ’ TABLE 1
Findings will be presented in three sections. First presented
. o L . PRE-VOCATIONAL GUIDANCE SECTIONS
will be general descriptive characteristics of participants. Second, -
’ . . Section N
selected measures not related to grant goals will be analyzed. Third,
_ , . | Jan 78 - May 78 TSA 54 |
analysis related to goal attainment will follow. Jan 78 - May 79 TSA 29
) o Lo Jan 78 - May 80 TSA 9
A, Descriptive Characteristics . Sept 78 - May 79 TSA 55 6%
o , Sept 78 - May 80 TSA 29
Participant Enrollment by Section . Sept 79 - May 80 TSA 59
. . Sept 79 - May 81 TSA 34
Regardless of exit status, Table 1 denotes how many participants : Sept 80 - May 81 TSA 85 ]
were enrolled in each pre-vocational guidance section. The majority ' Mar 78 - Aug 78 PM 35 |
) o June 78 - Aug 78 NYC 28
of pre-vocational participants (76%) were students of TSA and the " Dec 78 PM 14 242
L ) o ) June 80 - Aug 80 NYC 18
majority of comparison group participants (58%) were eighth graders. : : Restitution & Pre-Voc 8
) ] o : Total Pre~Voc 430
Pre-vocational and comparison group participants are almost evenly :
% 7th grade comparison 186 (42%)
represzented. 8th grade comparison 256 (58%)
g Total Comparison . 442
Exit Status P
o A i Total 872
Overall, 246 of the 430 (57%) pre-voc participants successfully Pe
|
!
completed the program; 26 (6%) successfully completed one section, . L
but terminated from a later one; 75 (17%) unsuccessfully completed f
¥
the program; and, 19 (4%) were enrolled too late to complete the }
8
program. Table 2 shows the exit status of participants by section % 9
| b
of pre-voc attended. Most of the unsuccessfully terminated cases, J g
22in 78/79, 19 in 79/80, and 20 in 80/81, occurred in the 9-month ! ,5‘5
TSA sections. The reasons for termination by section are shown
in Table 3. As indicated, excessive absenteeism was the most ‘ e
: . , ~-19-
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TABLE 2

EXIT STATUS BY SECTION

Successful Unsuccessful

-08-

Successful Current Terminations Terminations Incomplete Total

Jan 78 - May 78 TSA 48 0 0 6 0 54
Jan 78 - May 79 TSA 15 0 7 0 0 22
Jan 78 - May 80 TSA 7 1* 1 0 0 9
Sept 78 - May 79 32 Q 0 22 1 55
Sept 78 - May 80 TSA 24 0 5 0 0 29
Sept 79 - May 80 TSA 37 0 0 19 3 59
Sept. 79 - May 81 TSA 0 18 13 3 0 34
Sept 80 - May 81 TSA 0 45 0 20 0 65
Mar 78 - Aug 78 PM 35 0 0 0 0 35
June 78 - Aug 78 NYC 28 0 0 0 0 28
Dec 78 PM 0 0 0 1 13 14
June 80 - Aug 80 NYC i8 0 0 0 0 18
Restitution & Pre-Voc. _2 0 0 4 2 _ 8

Total 246 64 26 75 19 430

*One pupil continued into -

the following school year. -




TABLE 3

REASON FOR TERMINATION BY SECTION*

Disruptive / Incarceration** Maternity  Moved Transferred to Dropped

Section Behavior Problem Absenteeism LTI/YSC School  from city other school Out Institutionalized No Show Total
Jan 78 - May 78 TSA 0 0 3 3 0 0 0 0 0 6
Jan 78 - May 79 TSA 0 0 1 0 2 1 1 1 0 6
Jan 78 - May 80 TSA 0 0 0 0 0’ 1 0 0 0 1
Sept 78 - May 78 TSA 2 0 1 1 1 2 13 2 0 22
Sept 78 - May 80 TSA 1 0 0 0 1 0 0 0 0 2
Sept 79 - May 80 TSA 6 7 0 0 0 3 0 1 2 18
Sept 78 - May 81 TSA 1 9 0 0 0 5 0 0 0 15
Sept 80 - May 81 TSA 2 9 0 0 0 9 0 0 0 20
Mar 78 - Aug 78 PM 0 0 0 0 0 0 ! 0 ] 0 0
June 78 - Aug 78 NYC 0 0 0 0 0 0 0 0 0 0
Dec 78 PM 0 0 0 0 0 0 1 0 0 1
June 80 - Aug 80 NYC ¢ 0 0 0 0 0 0 0 0 0
Restitution & Pre-Voc. _1 1 1 0 0 0 0 0 0 3
Total 13 28 ] 4 4 21 15 4 2 95

% 14% 27% 6% 4% 4% 22% 16% 4% 2% 100%

{
Do
'T *Combines all terminations-successful/terminations & unsuccessful terminations, 6 missing cases.
**LTI refers to La. Training Institute, and YSC, to the Youth Study Center.




common reason for terminations and occurs most frequently in the
TSA classes. In fact, absenteeism combined with "dropped out"
accounts for 43% of all terminations.

Arrest Characteristics

Of all 872 individuals making up both the pre-voc and the
comparison groups, 187 (21%) had an eligible juvenile justice contact.
Table 4 shows that of these, 51 (9%) of the comparison group had an
eligible contact, while 136 (32%) of the pre-voc participants had
one. Further, 41 other pre-voc participants had some form of police
record, but were not counted as offenders either because the police
record indicated victimization in a neglect or abuse case (7%), because
of referral to agencies other than Juvenile Court (37 %) , because
the only criminal offense occurred more than a year prior to program
participation (54%), or some combination of these (2%). For the compari-
son group, the total number with police contacts ineligible included
41% for being victimized, 23% for outside referrals, and 36% for too
early contacts. Of the eligible records, 43% of the pre-voc participants -
were arrested before the "before" period compared to only 17% of
the comparison group. Thus, the pre-voc participanis seem to
be more likely than the comparison group to have had prior juvenile

justice contact and to have had that contact earlier.

-22-
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TABLE 4

Total Record Eliminated

REASONS FOR ELIMINATIONS OF ARREST RECORDS

Partial Record Eliminated

Pre-Voc Comparison Pre-Voc Comparison
Neglect/Abuse 3 (7%) 9 (41%) 2 (1%) 1 (2%)
Referred to Other 15 (37%) 5 (23%) 12 (9%) 8 (15%)
Agencies '
Criminal Offense More 22 (54%) . 8 (36%) 58 (43%) 9 (17%)
Than 12 Mos. before Entry
Combination of Criminal 1 (2% 0 (0% 4 (3% 0 (0%
& Neglect/Abuse
Total 41 (100%) 22 (100%) 76 (56%) 18 (35%)
Total Records Counted 136 (100%) 51 (100%




Age and Sex

The age and sex of the participants in each section of pre-voc
and the comparison group also varied. Table 5 shows these variances.
Qverall, the pre-voc or experimental group, is almost two yea;'é older
than the comparison group at entrance, approximately cne and a half
years older at exit, and is currently two years older. In both groﬁps,
male enrollment slightly exceeded female enrollment 54% to 46%. As
might be expected in an alternative school such as Treme Street
Academy, pre-voc participants were more likely to be overage for
their grade level. This age factor may partly explain the earlier
criminal involvement of those participants.

Source of Referral

The sources of referral of the pre-voc participants emphasize
the alternative nature of TSA and St. Mark's. Table 6 reports the
source of referral by section attended and indicates that 58.% of the
participants were referred by the criminal justice system, school,
counseling, or other social service agency.

The Principal of TSA researched the cumulative records of
96 of the 99 students enrolled for some part of the 1980-1981 school
year. Table 7 displays problems identified before enrollment at TSA
by the referral source. A large proportion of participants referred
from all sources, 83%, had a documented school problem in the

cumulative record before coming to TSA.

t
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Section

Jan 78 - May 78 TSA
Jan 78 - May 79 TSA
Jan 78 - May 80 TSA

~Sept 78 - May 79 TSA

Sept 78 - May 80 TSA
Sept 79 - May 80 TSA
Sept. 79 - May 81 TSA
Sept 80 - May 81 TSA

Mar 78 - Aug 78 PM

June 78 - Aug 78 NYC

Dec 78 PM

June 80 - Aug 80 NYC

Restitution & Pre-Voc.
Total Pre-Voc.

7th Comparison
8th Comparison
Total Comparison

Mean Age at

Eniry

15

14

13

14

16

.21
14.
13.
.83
.d4
14.
13.
14.

08
10

44
26
21

.05

15,
13.
.28
15.

64
94

20

14.

11.
12,

46

80
94

12.

41

TABLE 5

COMPARISON OF PRE-VOCATIONAL GUIDANCE AND
COMPARISON GROUP AGE & SEX

Mean Age at
Termination

15,
15.

15

-14.
15,
14.

.45

15.

16

99
34

.41
15.
15.
15,
14,
14.

39
15
06
93
66

51
81
05

85

15.

12.
14.

24

55
58

13.

73

Mean Current

Age

18
17.
16.
17.
15.
15
14,
14.

17.
18
16
17
16
16.

13.

15.38

14.

.41

27
19
35
94

.93

72
68

05

.38
.27
.05
.69

54

34

53

% Male

63%
3%
44%
49%
62%
45%
65%
45%

54%
64%
36%
35%
75%
n4%

% Female

37%
27%
56%
51%
38%
55%
35%
55%

46%
36%
64%
65%
256%
46%

48%
45%
46%

N

54
22
)
55
29
58
34
65

35
28
14
17
®
428%*
167

234
401%

*2 persons from Pre-Vocational Guidance have missing birthdates, 41 persons

from comparison group have missing birthdates.
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Section

Jan 78 - May 78 TSA
Jan 78 - May 79 TSA
Jan 78 - May 80 TSA
Sept 78 - May 79 TSA
Sept 78 - May 80 TSA
Sept 78 - May 80 TSA
Sept 79 - May 81 TSA
Sept 80 - May 81 TSA
Mar 78 - Aug 78 PM
June 78 - Aug 78 NYC
Dec 78 PM
June 80 - Aug 80 NYC
Restitution & Pre-Voc.
Total

Percentage

TABLE 6

SOURCE OF REFERRAL BY SECTION

Youth Study Probation

School Neighborhood

Counseling

St. Mark's Family Word of

Cehter Department Board Youth Corps Community Agency TSA Friends Mouth Walk In Media Total
0 0 0 0 0 52% 1 1 0 0 54
0 2 0 0 2 8 2 3 7 0 22
0 0 1 0 1 3 4 0 0 0 9
4 5 & 0 8 2 7 11 10 3 54
2 2 1 0 2 4 3 12 3 0 29
0 1 4 0 5 4 ] 36 1 0 57
0 4 9 0 i 0 13 7 0 0 34
0 9 7 0 4 0 39 0 0 6 65
0 0 0 4 5 26 0 0 0 0 35
0 0 1 25 0 0 0 0 1 0 27
0 0. 0 0 13 0 1 0 0 0 14
0 0 0 18 0 0 . 0 0 0 0 18
0 4 0 0 1 1 I S R

Ii 27 27 47 42 98 I i 77 71 22 ] | 428
247 or 58% 179 or 42%

*Current students at TSA when program began.

**4 missing cases.

it




Expelled
Disruptive Behavior/
Fights
S Non Attendance
' Class Cutting
Low Skills
Combination of Problems?*
No Problems
Total

Probation

0

s
B[O D = oo oon

*9 of these 10 participants'
disruptive behavior/ fighti

School Board

1

VIO R N O O -

TABLE 7

Counseling
Community Agency

1

[N = oo

PROBLEMS NOTED IN CUMULATIVE RECORD BY
SOURCE CF REFERRAL

Family/
Friend

3

4
16
6
14
5
14
62

combination of problems included

ng.

Media

DO = O O

Total




B. Non-goal Measures

Academic Testing

The participants of TSA were given the California Test of Basic
Skills and a vocational information test at the beginning and end of each
school year; however, the tests were not given on a regular basis to the
NYC and night participants. In fact, only 32 of the 95 participants in the
night and NYC programs were given a pre-test and only one was given
a post-test. CTBS scores in reading and math were reported in grade
levels and the comparison was made only between scores in the first year
of TSA attended. Students missing from the table include current students,
those terminated before the post-test was given, and those enrolled after
the pre-test was given.

In both reading and math, participants improved by slightly over
one grade level in the first year at TSA'. However, improvement in
reading scores (55%) exceeded math scores (33%). The largest percen-
tage changes in reading occurred during the 1979-1980 school year, while
the largest percentage changes in math were recorded during the 1978-
1979 school year.

Follow-up

In the spring of 1980, St. Mark's personnel conducted a survey
of former students to determine current activities. Excluded from that
survey were all current students and those who were to enroll the fol-

lowing year. (The appendix includes the report written by the

_28_




_62._

TABLE 8

TESTING INFORMATION

Total . Mean Mean
Reading N N Pre-test N Post-Test N % Change

Jan 78 - May 78 94 51 4,53 43 5.31 41 +33%
Jan 78 - May 79 22 21 4.00 19 4.15 18 +16%
Jan 78 - May 80 8 8 3.70 8 4,13 7 +35%
Sept 78 - May 79 55 48 4.15 31 4.83 29 +33%
Sept 78 - May 80 29 27 3.55 27 4.40 25 +43%
Sept 79 - May 80 59 48 5.28 31 9.14 30 +107%
Sept 79 - May 81 34 33 3.11 24 4.90 24 +89%
Sept 80 - May 81 65 35 4,35 - -- - -
Restitution & Pre-Voc., _8 7 3.47 _5 6.40 5 +131%

Total 335 278% 4.24 188% 5.55 179% +55%

(57 missing) (147 missing) ~ (156 missing)

Math
Jan 78 - May 78. 54 53 4.89 - 43 5.81 42 +21%
Jan 78 - May 79 22 22 4,28 19 4.75 19 +21%
Jan 78 - May 80 9 9 4.28 8 4.78 8 +17%
Sept 78 - May 79 85 48 3.81 31 5.17 29 +52%
Sept 78 - May 80 29 28 3.64 27 4.80 26 +46%
Sept 79 - May 80 59 48 4,80 31 6.30 31 +36%
Sept 79 - May 81 34 32 3.65 22 4.54 22 +33%
Sept 80 - May 81 65 35 4.27 -= -= - —-=
Restitution & Pre-Voc. _8 1 3.94 _4 5.03 _4 +20%

Total 335 . 282 4.27 185 5,34 181 +33%

(53 missing) _ (150 missing) - (154 missing)




St. Mark's staff.) Table 9 tabulates the activities of participants
at last contact by section of pre-voc attended. Of all former participants,
83% were contacted, including over 90% of all TSA participants.
Of those contacted, 76% were in school, working, combining the;
two, or in the Job Corps. Only 24% were involved in activities that
had no direct bearing on improving future employability.
C. Goal Attainment
Goals 1 and 3 are discussed before Goal 2 because more time
is-devoted to the second goal as the primary impact measure.

GOAL 1 - Pre-Vocational Testing

The third year grant required improvement in vocational informa-

tion test scores. with 50% of the participants showing a 50% improvement,

in scores, 7T0% showing a 30% improvement, 80% showing a 10% improve-

ment, and no more than 20% showing le;s than a 10% improvement.

Table 10 reports the mean improvement in scores for all periods.
Unfortunately, pre-vocational test scores cannot be compared

from year to year because different tests were used. In fact, in

the first TSA section of pre-voc, the test used measured vocational

interest more than vocational information. Nevertheless, the "improve-

ment" in scores can be roughly compared from section to section.

Table 11 shows the breakdown by section of pre-voc attendeﬁ by over

100% improvement, 50% improvement, 30% improvement, 10% improvement,

~30~-
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TABLE 9

FOLLOW-UP ACTIVITIES

TSA TSA TSA PM NYC PM
Jan 78-May 78 Jan 78-May 79 Sept 78-May 79 Mar 78-Aug 78 June 78-Aug 78 Dec 78 Total
In School/

Not Working 24 14 30 14 16 7 105
Working/Not - '

in School 7 1 5 0 0 1 . 141 76%
In School and

Working 5 0 3 0 2 0 10
Job Corps 2 0 0 6 0 0 2|
Not in School :

@ or Working 10 ’ 3 8 1 1 0 23
!
Incarcerated

LTI/YSC 2 0 3 0 0 0 5
Mandeville/

Institutionalized 0 0 1 0 0 0 1
Pregnant/Family 2 0 1 1 0 0 4
Community Program 0 0 1 ] 0 0 1
Runaway . 0 0 ' 1 0 0 ‘ 0 1
Moved 0 2 2 1 0 0 5
Died 1 Yy 0. Y 0 0 1
Total Contacted 53 20 55 17 19 8 172
Total N ) 54 22 55 35 28 14 208
% Contacted 98% 91% 100% 49% 68% 57% 83%
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Jan 78 - May 78
Jan 78 - May 79
Jan 78 - May 80
Sept 78 -~ May 79
Sept 78 - May 80
Sept 79 - May 80
Sept 79 ~ May 81
Sept 80 - May 81
Restitution & Pre-Voe.,
Total

Total N

54
22
8
55
29
39
34
65
8
335

50
21

47
26
49
31
37

217

VOCATIONAL TESTING

0

13
23

26

19

Pre-test
Means

.47
16.
.13
.06
18.
.49
25.
119,
.63

83

65

13
70

TABLE 10

0
68
42
82

Post-test
Means

.80
.21
.45
68.
63.
.80
983.

a2
92

76

68.00

Mean
% Change

+86%
+344%
+227%
+218%
+274%
+284%
+221%

+1068%
+255%

=




VOCATIONAL TESTING PERCENTAGE IMPROVEMENT

TABLE 11
Over At least ‘ At least At least ’ Less Tha;n
|

Total N 100% 50% 30% 10% 10%
, Jan 78 - May 78 54 28 7 (25%) 19 (68%) 23 (82%) 26 (93%) 2 (7%)
| _ Jan 78 - May 79 22 16 14 (88%) 16 (100%) 16 (1009) 18 (100%) 0 (0%)
| Jan 78 - May 80 9 6 5 (83%) 5 (83%) 5 (83%) 6 (100%) 0 (0%)"
‘ , Sept 78 - May 79 55 32 26 (81%) 30 (94%) 31 (97%) 31 (97%) 1 (3%)
& Sept 78 - May 80 29 25 21 (84%) 24 (96%) 24 (96%) 24 (96%) 1 (4%)
' Sept 79 - May 80 . 59 30 28 (93%) 28 (93%) 29 (97%) 29 (97%) 1 (3%)
Sept 79 - May 81 34 24 16 (67%) 19 (79%) 20 (839%) 21 (88%) 3 (129)
Restitution & Pre-Voc. _8 _5 __3 (60%). 5 (100%) 5 (100%) 5 (100%) 0 (0%)
270 168 120 (72%) 146 (88%) 153 (92%) 158 (95%) 8 (5%)




and less than 10% improvement. Every section of pre-voc, including
those in 1980 for which the goal was written, exceeded this goal.
Overall, 72% of the participants improved by over 100%, while between
88% and 95% improved from at least 50% to 10% and only 5% irnpro;fed

by less than 10%.

GOAL 3 - Placement

Goal 3 stated that 50% of the youths 16 years old and older
would be placed in full or part-time jobs within one year of program
completion and that 40% of those under 16 would be placed in temporary
or part-time jobs during program participation.

Table 12 shows placements for those successfully completing
the program under 16 years of age by the section of pre-voc attended
and indicates that most sections achieved the placement goal. However,
two recent gections, the 79/80 school yt;.ar and the 79/80 and 80/81
school year participants failed to meet the stated goal. An additional
analysis shown in Table 13 reveals that of those under 16 years, 21
were placed in either a temporary or permanent job within one year
after program completion and 6 were placed in jobs more than a
year after completion. Of the remainder, 20 had secured jobs on
their own a year later and 13 had done so within two years.

For participants over 16 years of age the requirements were
slightly different. Temporary placements were excluded and the

time period was extended to one year after program completion. As

-34-
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TABLE 12

DURING PROGRAM DIRECT PLACEMENTS FOR
SUCCESSFUL COMPLETIONS UNDER 16 YEARS OF AGE

Full-time Part-time Temporary No Placement Total % Placed

Jan 78 - May 78 0 0 22 13 35 63%
Jan 78 - May 79 1 3 17 3 20 . 80%
Jan 78 - May 80 0 1 2 3 6 50%
Sept 78 - May 79 0 8 12 8 25 68%
Sept 78 - May 80 2 6 9 9 23 57%
Sept 79 - May 80 6 0 1 26 33 21%
Sept 79 - May 81 2 1 1 8 12 ' 33%
Mar 78 - Aug 78 0 2 7 22 30 27%
June 78 - Aug 78 11 3 2 4 18 78%
June 80 - Aug 80 10 0 0 0 10 100%
Restitution g Pre-Voc. 0 1 0 0 1 100%

Total 32 25 73 96 213 54.9%
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Total N

Direct Placements
During Program Placed

One Year Later Placed
Over One Year Later Placed

Indirect Placements
During Program Placeq

One Year Later Placed

Over One Year Later Placeq

TABLE 13

COMPARATIVE PERMANENT PLACEMENTS THROUGH FOLLOW-up*

Successful Completions Successful Completions Unsuccessiul
Under 18 i6 & Over Terminations
213 (100%) 59 (100%) 94 (100%)

57 (27%) 28 (47%) 10 (11%)

21 (10%) 8 (10%) 1 (1%)

6 (3%) 1 (29 0 (0%)

0 (0%) 0 {0%) 2 (23)

2e (9%) 18 (27%) 5 (5%)

13 (8%) 6 (10%) 6 (6%)

Current

83 (100%)

12 (19%)

*These are tota] figures not controlling for date of exit
from program; therefore, equivalent proportions of
participants may not be represented in each time period,




Table 14 indicates, although the percentage of permanent placements
varied among sections, 52.5% of the participants in all over 16 years
of age were placed within the first year following program completion.
Further analysis (Table 13) reveals that 16 participants located

jobs on their own within the first year of completion and 6 others

- found a job within the second year following completion.

Table 15 summarizes placements for current participants.
Because the school year was not yet completed at the data cut-off date,
these students were not included in earlier statistics. However, based
on previous placement percentages, unless more jobs are found
in the last 2% months of school, the program will have difficulty
meeting the goal requirement.

Unsuccessful terminations were also not included in earlier
statistics. However, additional analysis indicates that only 20% of
those were placed during program participation and only one participant
placed one year of program completion and 6 secured employment
within the second year. While it is difficult to determine causal
relationships between program participation and the ability to locate
jobs, this analysis suggests that successful participants are, on
the whole, more likely to be employed after the program than non-

successful participants.
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Fuli-time

Jan 768-May 78
Jan 78-May 79
Jan 78-May 80
Sept 78-May 78
Sept 76~-May 80
Sept 79-May 80
Sept 79-May 81
Mar 78-Aug 78
June 78-Aug 78
June 80-Aug 80
Restitution & Pre-Voc.
Total
Combined Total
During & After

_88_
S'cmmuo»—-wocco

During

31

Part-time

U O N OO - OO

TABLE 14

DURING PROGRAM AND AFTER ONE YEAR DIRECT PLACEMENT
FOR SUCCESSFUL COMPLETIONS 16 AND OVER

After
No No
Permanent 3 Permanent %
Temporary Placements Total Placed Full-time  Part-time Temporary Placements Total Placed
6 13 13 0% 1 2 0 10 13 23%
2 1 2 50% & 0 0 2 2 0%
1 2 2 0% G 0 0 2 2 0%
1 6 7 14% 0 0 0 (f 7 0%
3 3 6 §50% 0 0 0 8 6 0%
0 3 4 25% 0 0 1] 4 4 0%
0 1 1 0% (] 0 0 1 1 0%
2 2 5 60% 1 0 0 4 5 20%
2 0 10 100% 1 1 5 8 10 20%
0 0 8 100% 0 0 0 8 8 0%
1 0 1 100% 0 0 0 1 1 0%
18 31 59  47.5% 3 3 5 53 59 10.2%
28 58  52.5%

s
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Sept 79 - May 81
Sept 80 - May 81
Total

Full-time

(o=

TABLE 15

DURING PROGRAM PLACEMENTS
CURRENT PARTICIPANTS

Part-time Temporary No Placement
2 3 14
9 3 . 34

11 B8 48

Total

18
45
63

o)

=

Placed

22%
24%
24%




GOAL 2 - Recidivism

As a juvenile delinquency prevention project, the major impact
goal proposed to reduce conviction recidivism by 35%. Reduction
of conviction recidivism was operationally defined in this evaluf‘zttion
as a reduction in the frequency of times offenders were found guilty
of crimes following program completion. In addition, because of
much missing data and in an effort to better understand the juvenile
system process, arrest recidivism was also analyzed. Included
in this analysis were all individuals arrested at least once in the before,
during, or after program periods.

1. Offenses

Table 16 presents the numbers of participants arrested at
each analyzed point and the type of crime with which they were charged.
Only the most serious offense attributeci to a juvenile during each
period was included.

The most frequent offense for which juveniles were arrested
was theft (usually shoplifting), followed by simple burglary. In almost
all cases-~-for the comparison group as well as the pre-voc group--
the majority of offenses were index offenses. Yet, for the pre-voc
group the actual number of participants arrested declined through
the follow-up period. On the other hand, for the comparison group

the number arrested increased in the during period and decreased
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Before

Homicide 1
Rape 1
Armed Robbery 1
Aggravated Burglary 1
Arson 0
Simple Burglary 18
Aggravated Assault g Battery 4
Simple Robbery 4
Theft 29
Crimiral Property

Damage 0
Receiving Stolen

Property 1
Sexual Offenses 2
Against Law
Enforcement Officers 1
Weapons Offenses 0
Simple Assault

and Battery 0
Criminal Mischief 0
Criminal Trespass 1
Disturbing

the Peace 0
Other Criminal

Charges 1
Possession

of Drugs 1
Municipal Offenses 0
Status Offenses !

Total 87

% Index 88%
% Index Property 72%
% Index Violent 16%

PRE-VOC

During

-
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54

8%
54%
24%

After 6 Mos. After 7-12 Mos. After 13-24 Mos.
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68%
655%
13%

TABLE 16
ARREST OFFENSES
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83%
50%
33%
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79%
53%
26%
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OO OCOoDOoOOo O

[

<

[~ —)

80%
73%
7%

COMPARISON

During
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30

80%
70%
10%

After 8 Mos.
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86
79
7

%
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in the after period. Similarly, the seriousness of the offenses™®
for which arrested decreased for the pre-voc group during the first
6 months after program completion, but increased for the comparison
group . |

Table 17 provides a similar analysis for those offenses which
resulted in convictions. These offenses show a decline in seriousness
in the during period followed by an increase in seriousness in the
after 6 months period for both the pre-voc and comparison group.
However, there is so much missing that a conclusive analysis is impos-

sible.

2. Offenses Per Offender

In order to compare the number of offenses per offender using
before, during, and after program participation periods for each group,
analyses were performed in three sepax:ate groupings. First, to
contrast with the comparison group who has been "out" for 8 monthé,
all pre-voc offenders who have been released for at least 6 months
vvvere included as contrast. Second, the comparison group was shown
for the same periods. And third, the pre-voc participants who
have been out of the program at leas_t 12 months were presented
with equal before and after periods of 12 months each. While this

analysis could not standardize for during program participation

lengths, overall comparisons can be made and are presented in
#Defined as the percentage of Index Offenses.
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Homicide

Rape

Armed Robbery
Aggravated Burglary
Arson

Simple Burglary

Aggravated Assault & Battery

Simple Robbery
Theft
Criminal Property
Damage
Receiving Stclen
Property
Sexual Offenses
Against Law
Enforcement Officers
Weapons Offenses
Simple Assault
and Battery
Criminal Mischief
Criminal Trespass
Disturbing
the Peace ]
Other Criminal
Charges '
Possession
of Drugs
Municipal Offenses
Status Offenses
Total
% Index
% Index Property

* % Index Violent

Before

HFNODoovo o

-t

(=]

lo o~

82%
68%

14%

During

mmowcoooo

Pk
mlo oo

69%
50%

19%

TABLE 1%

CONVICTION OFFENSES

PRE-VOC

After 6 Mos. After 7-12 Mos. After 13-24 Mos.

0 0
0 0
0 0
0 0
0 0
3 0
0 3
2 0
4 5
0 0
1 0
0 0
0 0
0 0
1 0
0 0
0 0
0 0
0 0
1 0
0 0
0 0
12 8
5% 100%
58% 62%
17% 38%

Mo ooocoooo

[~

"o oo

50%
50%

0%

COMPARISON
Before During After 8 Mos.
0 0 0
0 0 0
1} 0 0
0 0 0
0 0 0
0 1 2
0 0 0
0 1 0
1 4 1
0 0 0
0 1 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 1}
0 0 0
0 0 0
0 0 ]
0 0 0
0 0 0
1 7 3
100% 86% 160%
100% 71% 100%

0% 14% 0%




Table 13.

(1)

(2)

(3)

3.

The frequency of arrests and convictio

centrolling for the completion status of participants.

the frequencies by gection of pre

The number of arrests per arrestee were greater for
the comparison group in the 6 months following program
completion than for pre-voc group; yet, the convictions
of the pre-voc group were sligutly higher for that
period;
For all groups, the during program period proved
s0 be the highest in ratio of arrests to arrestees, though
not necessarily in convictions; and,
A comparison of the 12 months following program completion
to the 12 months before program entry for the pre-vocational
group showed an increase in both the number of arrests

and arrestees, but only a slight variation in the number
of convicticns and of those .convicted., Over the three
periods, both aricest and conviction ratios were remarkably

stable. All ratios, however, seem highest for this group.

Arrest and Conviction Frequency By fection

ns per month ware analyzed

Table 19 divided

~voc attended, or for the comparison

group by grade level. Much variability in frequency ig evident

among sections, partl
in some sections.

ten or more arrestees were represented,

v because of the small number of arrestees
However, if those sections are examined in which

geveral patterns emerge.

~
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TABLE 18

NUMBER NF OFFENSES

Before I_)_u_;ing After 6 Mos.,
Pre-Voc Exit 6 Mos. Arrests Convictions Arrest Convictions Arrests Convictions
Number of Offenses 86 26 78 17 53 12
Number of Offenders 53 21 44 15 44 11
Offense per Offender 1.6 1.2 1.8 1.1 1.2 1.1
i Total N 114 105 114 107 114 105
l@ .
- Comparison Exit 6 Mos.
Number of Offenses 186 1 46 9 19 3
Number of Offenders 15 1 30 7 14 3
Offense per Offender 1.1 , 1.0 1.5 1.3 1.4 1.0
Total N 51 51 51 51 51 51
Before During After 12 Mos,
Pre-Voc Exit 12 Mos Arrests Convictions Arrests Convictions Arrests Convictions
Number of Offenses 63 18 48 12 77 19
Number of Offenders 38 13 25 10 44 13
Offease per Offender . 1.7 1.4 1.9 1.2 1.8 1.5
Total N 74 ' 65 74 67 74 61
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TABLE 19
MEAN ARREST AND CONVICTION FREQUENCIES BY SECTION

Arrest Conviction Ages & Program Length
After After  After After After Aftern )

8 7-12  13-24 6 7.33 13-24] Entry Current Mos. in Mos. out
Successful Pre~-Voc N Before During Mos. Mos. Mos. Before During Mos. Mos. Mos} Age Age Program of Program
Jan 78-May 78 (22) .078 .136 .128 .114 .023 .020 .650 .048 ,029 .004) 14.8 18.1 4.8 34
Jan 78-May 79 (12) .043 .087 .056 014 -- 0 012,030 0 --1 14.2 17.4 15.1 23
Jan 78-May 80 (5) 0 .065 .033 -- -- 0 0 6 -- -~ 1 13.5 16.8 27.4 10
Sept 78-May 78 (9) .037 .048 .031 .083 -- .037 .025 ] 0 -1 14,8 17.3 8.8 21
Sept 78-May 80 {13) .045 057 077 - - .013 020 .013 ~-- -~ ] 13.4 15.8 20.2 9
Sept 79-May 80 (13) .028 .041 .064 - - 0 0 .013 -- -- 1] 14.5 16.0 8.1 9
Sept 79-May 81 (11) .032 - .072 -- - _~ .008 0 -- -= -- 1 13.4 14.8 -- --
Sept 80-May 81 (4) .083 .083 - -- .063 .042 -= - -~ ] 14.4 14.9 - --
Mar 78-Aug 78 (6) .056 .056 .083 .028 . 066 .028 .028 ,028 ,028 .014} 13.9 16.8 4.9 31
June 78-Aug 78 (5) .017 0 .067 .200 067 0 0 .033 .042 0} 15.0 17.8 2.2 a1
June 80-Aug 80 (1) 0 ] 167 - -- 0 0 0o -- -- ] 15.6 16.4 2.0 7
Restitution & Pre-~Voc. (2) .187 .0586 .083 - - .083 0 0 - -- 1 15.3 16.9 9.0 9
Missing 5 4 7 6 7
Comparison
7th grade (13) .077 .034 .061 -- - 0 .008 0o -- -- 1128 14,0 8.0 10
8th grade (38) .020 .053 .066 -- -~ .002 010 013 -- -- 113.9 15.8 21.0 10
Terminated

Pre-Voc

Jan 78-May 78 (2) .250 .600 0 ] 0 -~ - 0 0 0} 156.4 18.7 4.4 34
Sept 78-May 79 (9) .074 .022 .093 .037 .019 .048 0 0 0 0} 15.3 17.8 + 3.4 27
Sept 79-May 80 (i1) .108 .048 091 158 .108 .030 0 .015 .079 .06} 14.5 15.9 4.7 13
Sept 78-May 81 (1) .0°3 0 - -- -~ .083 0 - - -- 113.4 14.6 8.8 4
Sept 80-May 81 (5) .067 .140 - -~ -= 017 0 - - -- §14.2 14.7 3.9 2
Restitution & Pre-Voc. (5) .133 .120 0 .100 0 .083 .036 0 .050 0)15.2 18.6 7.3 10
Missing : 4 3 2 0 1

@y
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(1) - Both for the Jan. 78-May 78 and the Jan. 78-May 79 pre-

(2)

(3)

voc participants, arrests increased sharply in the during
period and decreased in the after period before ending

at a lower level than that of 12 month before program

entry. Although length of time in program varied for

those two sections, ages at entry and at present were
similar;

The Sept. 78-May 80 and Sept. 79-May 80 groups were

at TSA at the same time the coﬁlparison group was in
regular school. Both the 8th grade comparison group

and the Sept. 78-May 80 pre-voc group showed the

steady increase in frequency of arrests until 6 months

after program completion, even though the comparison
group frequency was lower at each point. They also

had similar ages at entry and at present;

The Sept. 79-May 80 pre-voc group also showed the

same increase at each level, while the 7th grade comparison
group differed. For that group, arrest frequency decreased
in the during period and increased again 8 months

after program completion, but not to a level as high

as in the before period. This group was almost two

years younger than its TSA counterpart; and,.
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(4) Conviction recidivism seemed more erratic due perhaps
to the large amount of missing data among pre-voc
participants. Nevertheless, the first two sections of
pre-voc do seem to have been convicted more frequently
than other groups.

4, Overall Arrest and Conviction Frequency

Table 20 combiﬁes tne sections of pre-voc and the comparison
group controlling for exit status. In both the successful pre-voc group
and the cdmparison group, the percentage of pérticipants arrested
increased in the during period and began io decline in the after
period. However, the mean frequency of arrests increased until at
least 24 months after program completion. Thus, although fewer
offenders were being arrested, they were doing éo more often. For
example, 10% of the successful pre-voc participants were arrested
more than once a year in the before period; in the after 6 months
period that percentage had increased to 40%. The unsuccessful pre-
voc participants are the only group that showed a clear decline
in arrests. However, the number of participants involved became
very small for some of the later periods. Interestingly, from before
program participation to 6 months after program completion, mean
frequency of arrest for the pre-voc group increased by 72%, While
the mean frequency of the comparison grdup increased by 10% more,

or 82%.
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Successful Pre-Voc Participants

No arrests (0)
Arrested Once a Year or Less (.001 to .083)
Arrested Between One & Three Times a Year (.084 to .250)
Arrested Between Three & Six Times a Year (.251 to .500)
Arrested Between Six & Twelve Times a Year (.501 to 1.00)
Total N
Median
Mean
Standard Deviation
Mean Change from Before

Unsuccessful Pre-Voe Participants

No Arrests (0)
Arrested Once a Year or Less (.001 to .083)
Arrested Between One & Three Times a Year (.084 to 250)
Arrested Between Three & Six Times a Year (.251 to .500)
Arrested Between Six & Twelve Times a Year (.501 to 1.00)
Total N
Median
Mean
Standard Deviation
Mean Change from Before

Comparison Group

No Arrests (0)
Arrestpd Once a Year or Less (.001 to .083)
Arrested Between One & Three Times a Year (.084 to .250)
Arrested Between Three & Six Times a Year (.251 to .500)
Arrested Between Six & Twelve Times a Year (.501 to 1.00)
Total N
Median
‘Mean ‘
Standard Deviation
Mean Change from Before

*For easier visualization, these figures are
originally calculated on a monthly basis.

Before

58
26
8
1

93

10
11
10

© 33

36
13

51

(623%)
(28%)
(9%)
(1%)
0
(100%)
0

.046
.075

(30%)

(33%)

(30%)
(6%)
0

(100%)
.083
.104
.096

(71%)

(26%)
(2%)
(2%)
(i}

(100%)
0

.034

.078

TABLE 20

ARREST FREQUENCIES*

After
After 7 to 12
During 6 Mos. Mos.,
52 (56%) 53 (60%) 35 (64%)
- 13 (14%) 0 0
21 (23%) 20 (33%) 12 (22%)
4 (4% 68 (7%) 7 (13%)
3 (3%) o (2%
83 (100%) B8R (100%) 55 (100%)
0 0 0
077 .078 .091
.142 .110 .143
+67% +72% +88%
23 (70%) 17 (65%) 14 (74%)
0 0 ) 0
7 (21%) 7 (27%) 2 (11%)
2 (6%) 2 (8%) 3 (16%)
1 (3%) 0 0
33 (100%) 26 (100%) 18 (100%)
0 0 0
.098 .071 .088
.204 .107 .170
-6% -32% -15%
21 (41%) 37 (73%) -
19 (37%) 0 --
9 (18%) 11 (22%) --
2 (4% 2 (4 -
] 1 (2%) --
51 (100%) 51 (100%) -=
.048 0 -
.048 .062 -
.065 .125 -~
+41% +82% -=

described in terme of a year, although

After
13 to 24
Mos.

27 (73%)
7 (19%)
3 (8%)

0
0
37 (100%)
0
.034
.066
-26%

8 (80%)
2 (20%)
0
(i
0
10 (100%)
0
.017
.035

-84%




i
{
§

)
it g
.

R




12 months were considered .

twelve months after the program,

the comparison group (see Tables 16 & 17)

As Table 21 indicates, average conviction frequency increased

for both the comparison (400%) and successful pre-voc groups (64%)

from before Program participation to § months after program completion .,

However, as with arrest frequency, the standard deviations often

exceeded the means, making an interpretation difficult. The percentage

of arrestees who were convicted increased in the during period

and decreased afterwards for both Successful pre-voc and comparison

group participants, The unsuccessful pre-voe participants also

replicate their pattern of arrests in the decrease in percentage convic-

ted and in frequency of convictions. Ag expected, the numbers of

these participants convicted are smaller than of those arrested,

5. Goal Attainment Arrest and Conviction Recidivism

In measuring goal attainment for the pre-voc group, only

Successful participants who have completed the pProgram for at least

In Table 22, arrest and conviction

frequency were compared twelve months before the program and

In this analysis, a clearer trend

emerged when the same individuals were studied for all periods,
Both in bercentage arrested and convicted and in mean frequency

of arrest and convictions, juvenile justice contact actually increased

into the after period. However, the earlier analysis with

introduced the possibility
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TABLE 21 _

CONVICTION FREQUENCIES

Before During

Successful Pre-voc Particigants

No Convictionsg (0) 77 (88%) 75 (84%)
Convicted Once a Year or Less (.001 to .083) 8 (9%) 7 (8%)
Convicted Between One & Three Timesg a Year {.084 to .250) 3 (3%) 8 (7%)
Convicted Between Three & Six Times a Year (.251 to .500) 0 1 (1%)
Convicted Between Six & Twelve Timeg a Year (,501 to 1.00) 0 0
Total N 88 (100%) 839 (100%)
Median : 0 0
Mean .014 .020
Standard Deviation .040 .060
Mean Change From Before +43%
Unsuccessfy) Pre-voe Participantg
T ———=28Y0c Participants
No Convictiong (0) 16 (55%) 29 (87%)
Convicted Once a Year or Less ’(.001 to .083) 11 (38%) 0
Convicted Between One & Three Times g Year (.084 to ,250) 2 (7%) 1 (3%)
Convicted Between Three & Six Times a Year (.251 to .500) 0 0
Convicted Between Six & Twelve Times 2 Year (,501 to 1.00) . 0 0
Total N 29 (100%) 30 (100%)
Median 0 0
Mean .043 .006
Standard Deviation : .053 .033
Mean Change from Before -86%
Comgarison Groug
No Convictions (0) 50 (98%) 44  {869)
Convicted Once a Year or Less (,00]1 to .083) 1 (2%) 5 (10%)
Convicted Between Opne & Three Timesg a Year (084 to .250) 0 2 (4%)
Convicted Between Three & Six Times a Year (,251 to .500) 0 0
Convicted Between Six & Twelve Times a8 Year (.501 to 1.00) 0 0
Total N } 51 (100%) 31 (100%)
Median 0 0
Mean .002 010
Standard Deviation .012 .028
Mean Change from Before +400%

*N's decreage with time becauge fewer participants have been

released in the later periods,

After
6 Mos,

71 (88%)
0

8 (119)
1 (g
0

81 (100%)
0

.023
.063
+64%

23 (96%)
0

1 (49)
0
0

24 (100%)
0

007 .
.034

-84%

48 (94%)
0
3 (6%)
0
]
51 (100%)
0
010
040
+400%

After
7 to 12
Mos.

45 (92%)
0

3 (6%)

1 (29)

0
49 (100%)
0
017
.081
+21%

17 (20%)
0

1 (5%)

1 (s9)
0

18 (100%)
0
.035
.119
-18%

After
13 to 24
Mos.

35 (100%)
0
.005
.020
-64%

9 (100%)
U
0
0
0
9 (100%)
0
0
8
-100%




"TABLE 22

GOAL ATTAINMENT

ARREST AND CONVICTION FREQUENCY
SUCCESSFUL PRE-VOC PARTICIPANTS WITH AT LEAST 12 MOS.
REMOVED FROM PROGRAM

Arrests Before During After
Mean Frequency 6.055 0.088 0.089
Standard Deviation 0.081 0.177 0.099.
Relevant N 55 55 55
% of arrestees .
} arrested 45% 33% 62%
} | Mean frequency -= +60% +62%
‘ f?:“ change from before
‘ Convictions
v Mean Frequency 0.017 0.030 0.027
' : , Standard Deviation 0.649 0.077 0.056
' Relevant N 50 51 44
% of arrestees '
convicted 14% 18% 23%
Mean Frequency - +76% +58%
= o - change from before
: Missing 5 4

11




that that the increase might have been even greater without program

involvement.

6. Recidivist Patterns

The final recidivism analysis examined the pattern of arrest-
re-arrest and conviction-re-conviction for successful pre-voc and
comparison group students before, during, and six months after
program completion. Data on successful pre-vocational participants
were also provided at 12 months before, during, and 12 months
after program completion. Table 23 presents this data.

(1) The first three patterns of arrests and convictions,
although not recidivists, are individuals who were
arrested or convicted for the first time after program
involvement. This group is proportionally larger for
the comparison group for arrests and, especially so,
for convictions.

(2) The second group are the non-recidivists, those who
did not repeat their arrests or convictions in the during
or after periods. For arrests, this proportion is larger
for both periods of pre-voc participants than for the
comparison group. However, for convictions only
the 6 month follow-up group of pre-voc participants

is proportionally larger than the comparison group.
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Arrest

Only arrest during
Only arrest after
Arrests during and after

Only arrest before
Arrests before and during
Arrests before and after
Arrests all periods

Total*

Conviction

Only conviction during
Only conviction after

Convictions during and after

Only conviction before

Convictions before & during
Convictions before & after
Convictions all periods
%
Total

TABLE 23 | -
SUCCESSFUL PRE-VOC & COMPARISON GROUP
PATTERN OF ARREST & CONVICTION RECIDIVISM v

Pre-Voc after 12 mos. Pre-Voc after 6 mos. Comparison after 6 mos.
3 16 18

16 51% 15 52% 6 66%

[ 7 5 '

10 20% 17 23% 6 14%

4 5 6

7 29% 5 25% 2 20%

4 8 1

51 100% 73 100% 44 100%

o -3
o
e
o

< -3 0
o1
(o]
o\°

O W ~3
©
[y
o

1 6% 4 15% 1 8%
3 4 0 \
1 33% 1 27% 0 0%

2 2 9

18 100% 26 100% 11 100%

*26 persons were not arrested in 11 periods, 109
persons were not convicted in these periods.




At 12 months after program completion, the pre~voc
group has the smallest Jproportion of non-recidivists.

(3)  The third group consists of the true recidivists, those
who repeated before period arrests during and/or after
program involvement. For both periods of arrest and
conviction, the pre-voc group is proportionally larger.

In summary, the data indicé.ted that the comparison group was more
likely to be arrested or convicted for the first time after program
involvement, but, having been arrested or convicted more frequently
before the program, the preé-voc group was more likely to be arrested
or convicted for the second time after program involvement. As pointed
out in the general arrest characteristics, findings such as these
indicating earlier criminal involvement .by pre-voc participants

may reflect the fact that the pre-voc group is approximately .1% years
older than the comparison group at termination.

D, Regression Analysis

A multiple regression analysis was done using both the pre-

voc and comparison group to identify those factors most associated
with the criminal justice contacts. First, both groups in combination
were analyzed to ascertain if any factors, such as age at entry,

age at exit, sex, length of time in the program, previous arrests

or convictions predicted frequency of arrest or conviction at the
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before, during or after 6 months period. The only period having

a multiple correlation coefficient (Rz) greater than 15% occurred

in the arrests after 6 months period. (The multiple correlation éoeffi-
cient can be defined as the proporticn of variance accounted for

by the combined linear influence of the indépendent variables.)

The multiple regression analysis was done stepwise with the independent

variable explaining most of the variance entered first, the variable
explaining the next highest variance combined with the first entered
second, and so on. Table 24 illustrates this ranking of the independent
variables most useful in ex}alaining arrest frequency after 6 months,

but ranked in terms of importance and showing the cumulative propor-

tion of variance explained by each additional variable entered.

Table 24

Total Population Pre-Voc and Comparison
Griup Arrest Frequency After 6 Months

R2 B
V1 Arrest frequency during .2486 .43
V2 Arrest frequency before .282 .28
V3 Sex (1 if male, 0 if female) .284 .59-2
V 4 Age at termination in years .285 J7-3
Constant -.90-2
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Thus, 28.5% of the variance could be accounted for by the four
variables of arrest frequency during, arrest frequency before,
sex, and age at termination. However, 24.6% was explained by
the frequency of arrests during the program alone.

The constant and B (unstandardized regression éoefficient)
can be used to set up a prediction equation for fhe frequency of arrests
after 6 months. That equation would be:

Arrest frequency after 6 months = —.90—2+ (.43(V1)

+ .26 (V2) + .59 0 (ve) + .71 °(va)
As can be seen by the small sizes of the sex and age coefficients,
arrest frequency after the program was best explained by the
individuals previous arrest history.

A similar analysis (not shown) was computed keeping the
pre-voc group and the comparison group separate. Results were
similar for the pre-voc group--only the variance of arrests after
six months was explained at over 15% (R2=.40) by the explanatory
variables but no analysis of any period resulted in a multiple correla-
tion of cver 15% for the comparison group.

A final analysis was run on the pre-vocational participants
alone. Programmatic variables such as the number of placements

and pre-post test scores were added and the analysis was extended

to include 6 months and 12 months after program completion. Only
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Thus, 28.5% of the variance could be accounted for by the four
variables of arrest frequency during, arrest frequency before,
sex, and age at termination. However, 24.6% was explained by‘
the frequency of arrests during the program alone.

The constant and B (unstandardized regression éoefficient)
can be used to set up a prediction equation for ‘the frequency of arrests
after 6 months. That equation would be:

Arrest frequency after 6 months = —.90_2+ (.43(V1)

£ .26 (V2) + .59 0 (V3) + .77 0 (va)
As can be seen by the small sizes of the sex and age coefficients,
arrest frequency after the program was best explained by the
individuals previous arrest history.

A similar analysis (not shown) was computed keeping the
pre-voc group and the comparison group separate. Results were
similar for the pre-voc group--only the variance of arrests after
six months was explained at over 15% (R2=. 40) by the explanatory
variables but no analysis of any period resulted in a multiple correla-
tion of over 15% for the comparison group.

A final analysis was run on the pre-vocational participants
alone. Programmatic variables such as the number of placements

and pre-post test scores were added and the analysis was extended

to include 6 months and 12 months after program completion. Only
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the variance of three periods was explained at-over 15%, the arrests .

frequencies after 6 months, and arrest

after 12 months.

Tables 25 through 27 show that previous histories account for

more of the variance in after program arrests and convictions than

any other measured factor (16% to 40%)

4.5% of the variance was accounted for

and conviction frequencies

. However, from 0.7% to

by some programmatic variables, ¢

TABLE 25

Pre-Voc Group-Arrest Frequ

V1 Arrest Frequency During

V2 Arrest Frequency Before

V3 Sex :

V4 Indirect Placements 1 Year After

V5 Direct Placements During Program

V6 Months in Program )

V7 Post-test Math Score

V8 Post-test Reading Score

V9 Age at Termination in Years

V18 Direct Placements 1 Year Later
Constant

encies After 6 Months

R2 B
.316 _ .35 :
.407 A1 .
.422 2171 :
.427 -.9472 ,
.427 -.2972
.429 .3373
.429 -.8273
.429 .4973
.429 -.1572
.429 -.2572
1941
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TABLE 286

PRE-VOC GROUP-ARREST FREQUENCY AFTER 12 MONTHS

R2 B

V1 Arrest frequency before .150 .48
V2 Arrest frequency during .260 .26
V3 Months in program 275 .15-2
V4 Sex 277 .84-2
V5 Post-test math scores .279 .28-2
V6 Direct placements during program .280 .24-2
V7 Direct placements 1 year later .281 -.74-2
V8 Age at termination in years .282 .22-2
V9 Post-test reading scores .282 -.51-3

Constant -.554

TABLE 27-
PRE-VOC GROUP CONVICTION FREQUENCY AFTER 12 MONTHS
R2 B

V1 Conviction Frequency Before .162 .42
V2 Months in Program 174 -.6673
V3 Indirect Placements 1 Year Later .181 -.87°2
V4 Post-test Reading Scores .189 -.17-2
V5 Post-test Math Scores .198 2472
V6 Direct Placements 1 Year Later .202 -.7972
V7 Conviction Frequency During .2086 -.5171
V8 Sex .209 3372
V8 Direct Placements During Program .210 1572
V10 Age at Termination in Years .210 ~.55-3

Constant 17371
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SUMMARY OF FINDINGS
The findings of the Pre-Vocational Guidance Program final evaluation
can be briefly stated. Over the 39 month evaluation period, 430 students
participated in the program, 246 of whom had successfully completed
the course by March 1981, Excessive absenteeism and dropping out
dominated other reasons for termination. Over three-fourths of the
participants were students of Treme Street Academy and over half were
referred from a criminal justice, school, or social work age‘ncy. Further,
fully 83% of the current participants were found to have had a school
problem, either in performance or behavior, documented in their cumu-
lative school record before coming to TSA.
A comparison group, made of Tth and 8th grade students from

an area junior high which was a major source of TSA referrals,

was chosen to céntrast with the pre-voc participants. The pre-voc
group was found to be approximately 2 years older than the comparison
group at program entrance and 14 years older at the time of exit.

Also, the pre-voc group had a longer history of police contacts

than the comparison group, and more frequent arrests throughout
analyzed periods as well. |

An academic follow-up of participants indicated that after

completion of one year of the TSA curriculum most students had reached
the fifth grade level in both reading and math. These levels were
measured by achievement test scoreé and represented an improvement

of one grade level over entry. In the spring of 1980, a follow-up survey
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of former pre-voc participants found that 76% were engaged in school
or work-related activities.
The grant specified two goals related to vocational testing

and placement. The program met the first goal, with 72% of the

participants achieving over a 100% improvement in the vocational
information tests and only 5% showing less than a 10% improvement.
Furthermore, the project met its placement goal by finding jobs for 55% of
those successful participants under 16 during the program and 53% of
those 16 and over within a year of program completion.

The major impact goal of reducing conviction recidivism was more
difficult to assess. Six months after program completion the average arrests
per arrestee were slightly higher for the comparison group, but the number
of convictions per arrestee were higher for the pre-voc group. Also, six
months after program completion the pre-voe group's mean frequency of
arrests per month had increased by 72%, which the comparison groups had
increased by 82%. In the same period, the mean frequency of convictions increased ‘
by 400% for the comparison group, but only by 64% for the pre-voc group.
Overall, however, average monthly frequencies in both arrests and convictions

are larger for the pre-voc group.

A study of the recidivist patterns for the two groups showed that

the comparison group was more often arrested or convicted for the first

time after "program involvement," but that the pre-voe group, having ‘
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had more arrests and convictions before the program, was more

likely to repeat these contacts after program involvement. As a

final determination of the recidivism goal, only successful pre-voc
participants who had completed the program for at least a year were
studied. This analysis revealed that a larger proportion were arrested
and convicted 12 months after program participation than before

and that the mean monthly frequency of both arrests and convictions

had increased by approximately 60%.

Finally, a multiple regression analysis was done to determine
how programmatic variables such as pre-post test scores and job
placements affected after-program arrests and convictions. Although
most programmatic factors had a slightly positive effect, by far

the best predictors of after-program arrest and conviction frequencies

were earlier criminal histories.

In summary, participation in the program cannot be said to
have reduced delinquency in participants. However, comparison

group findings indicate the possibility that juvenile justice contacts

age differences between the two groups make any conclusions tentative

at best.

" would have been even higher without program intervention , although,
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OTHER STUDIES
Several studies have pointed out the developmental or age-based
nature of most delinquency. In 1980, the Office of J uvenile Justice and

Delinquency Prevention published A National Assessment of Se;rious

Juvenile Crime and the Juvenile Justice System:  The Need for a

Rational Response. In Volume II (p. 148-157) of that document, UCR

data are used to correlate age of offenders and type of offense. Index
crimes were found to increase sharply between the ages of 11 and

15, to peak at 16, and to then begin a downward trend. This trend
was especially true for index property crimes. On the other hand,

non-index and violent crimes continued rising through 17 years

- of age.

Another study, "Argot, Symbolic Deviance and Subcultural Delin-
quency," by Paul Lerman came to simila.r 'cénclusions through an analysis
of the use of specialized criminal vocabularies, or argot. He found argot
related to both self-reported and official delinquency .ad concluded, "From a
developmental percpective, the learning of argot appears to begin slowly
at 10 or 11 years of age, increases in the years immediately preceeding
adolescence, and shows the greatest growth spurt during middle adolescence
(14-15), the years of full participation." Based on these findings, the
increase in delinquency of both pre-voc and comparison group at ages

12 through 15 is to be expected.
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Correspondingly, a similar program given to older adolescents -
might show more success. In fact, of the 5 vocational programs reviewed
by Dixon and Wright (p. 17-19) using adolescents beginning at age 15
or 16 and using official police or court records of delinquency as
outcome measures, two showed positive outcomes. Of the 4 done with
younger adolescents, only one showed a reduction in court records
filed, and that study is ﬁot really comparable because it used 14-

16 year old dropouts.

The links between school, employment, and delinquency have
not been clearly specified. In 1964, Palmore and Hammond found that
success in school blunted forces such as family or neighborhood deviar.ce
that might lead to delinquency in the children of welfare families: "Thus,

school success seems to play a compensating role, protecting persons
from the impact of a surrounding force than other wise encourages delin-
quency . . . . . . Similarly, school failure can be conceived of as
another barrier to legitimate opportunity." (p. 850, 852) Later, Knox
discovered that delinquents are more likely to see the educational and
occupational avenue to success as closed to them than are non-delin-
quents. Both studies, based on opportunity theory, view schools as

"gatekeepers" to larger adult success.

Another view of the relationship between schools and delinquency
can be based on psychoanalytic theory. Martin Gold describes, "The theory
proposes that delinquent behavior is a manifestation of a psychological
defense against threats to self-esteem and a substantial part of those

threats originate in school experience." (p. 290)
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Both opportunity and psychoanalytic theories assume that school
failure leads to delinquency. However, focusing on an outcome also
found in this report, that delinquency often declines after leaving school,
Elliott and Voss specified a different causal link. They observed,
"delinquency increases the probability of dropout, which in turn de-
créases the probability of delinquency." (p. 128) Thus, in this formu-
lation, it is delinquency that leads to school failure and not the other
way around. In the long run, however, most researchers agree that
dropping out contributes to adult criminality because of the frustration
of career plans. (Higgins, p. 217)

No studies have yet clearly shown a relationship between unemploy-
ment and recidivism for adolescents (Standards and Goals, p. 138), al-
though post-release earnings and employment have been negatively
related to recidivism fér adults on parole . (Glaser, p. 21). Yet, a
study done in England.and Wales (Glaser, p. 16) found juvenile arrests
more related to mean income than to unemployment rates.

Although the precise connections between delinquency, school,
and work have not been agreed upon, enough evidence exists to state
that school success is particularly related to decreased delinquency in
youth. The connection between delinquency and employment is more
tenuous, but no evidence suggests that working actually contributes to
delinquency. If nothing else, working increases total family income and

expands the adolescent's network of adult role models.
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CONCLUSIONS AND RECOMMENDATIONS

While the program failed to reduce conviction or arrest recidivism
in spite of the success of the vocational instruction and placement
components, other studies, as well as the use of the comparison
group, suggest that the age of the participants may have contrii)uted
to this failure. Unfortunately, enough time has not elapsed to track
most participants into young adulthood to determine the long-term
effectiveness of pre-vocational guidance on reduced criminality.

However, school success has repeatedly been shown to be
negatively related to delinquency. It is recommended, therefore,
especially in view of budget restrictions, that St. Mark's Community
Center emphasize the purely educational aspects of the TSA over other
components. Although probably doing no harm to this age group,
vocational g‘uidance may be a more effective technique with older
teenagers. The learning of basic skills, however, cannot be delayed.
ﬁesearch has suggested that increased employability and decreased
criminality will more likely follow from adequate educational performance.

Because the program underwent a number of changes in both
vocational testing and numbers placed, and because many participants
attended more than one section of pre-voc, no conclusions about
"best" sections for reducing delinquency can wbe made. Math and
reading achievement tests were given more consistently, but outside

the purview of the pre-~vocational program.
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The comparison group has clarified to some extent the nature
of the St. Mark's student body. Thirty-two percent of the pre-voc
participants, as compared to 12% of the regular students, had a
counted arrest record. Further, a higher proportion of the St. Mark's
group had an arrest that was not counted in analyzing recidivism
Because it occurred more than a y=ar before program entry. While
some of these differences may be due to the younger age of the compari-
son group, it is possible that St. Mark's is dealing with a student
population proportionally more delinquent than the average. If
reduction of delinquency remains a goal of St. Mark's, it should

be reduced to a more realistic level.

_67_




BIBLIOGRAPHY

Dixon, Michael and Wright, William. Juvenile Delinquency Prevention
Programs. Related Research on the Effectiveness of Preven-
tion Programs. Washington, DC: National Science Foundation,
1975, :

Elliott, Delbert and Voss, Harwin. Delinquency and Dropout (Lexington;
Mass: D.C. Heath, 1974.)

Gold, Martin. "Scholastic Experiences, Self Esteem and Delinquent
Behavior: A Theory for Alternative Schools." Crime and
Delinquency. 24 (1978) 290-303.

Higgins, Paul. "Evaluation and Case Study of a School-Based Delin-
quency Prevention Program: The Minnesota Youth Advocate
Program." Evaluation Quarterly. 2 (May 1978) 215-234.

Knox, George W. "Perceived Closure ind Respect For the Law Among
Delinquent and Non Delinquent Youths. "Youth & Society 9: 4.
(June 1978) 385-406.

Lerman, Paul. "Argot, Symbolic Deviance, and Subcultural Delinquency."
American Sociological Review. 32 (1967): 210-224.

New Orleans Mayor's Criminal Justice Coordinating Council. Vocational
Education at St. Mark's Community Center: The Pre-Voca-
tional Guidance Program, by Linda Marye. 1979.

Odell, Brian. "Accelerating Entry into the Opportunity Structure: A
Sociologically-Based Treatment For Delinquent Youth." Sociology
and Social Research. 58 (April 1974) 312.

Palmore, Erdman and Hammond, Phillip." Interacting Factors in
Juvenile Delinquency." American Sociological Review. 29 (1964)
848-854.

Polk, Kenneth. "Schools and the Delinquency Experience." Criminal
Justice and Behavior. 2 (December, 1975) 315-336.

..68_

U.S. Department of Labor, Economic and Socio-cultural Variables
Affectlng Rates of Youth Unemployment, Delinquency, and
Crime, by Daniel Glaser. Springfield, VA. National Tech-
nical Information Service, 1978.

U.S. Department of Justice.

A National Assessment of Serious- Juvenile

Crime and the Juvenile Justice System: The Need For a

Rational Response. Volume II: Definition, Characteristices of
Incidents and Individuals, and Relationship to Substance Abuse,

by Charles Smith, Paul Alexander, Thomas Halatyn and Chester
Roberts. Washington, D.C. Government Printing Office, 1980.

U.S. Department of Justice.

Report of the Task Force on Juvenile

Justice and Delinquency Prevention:

National Advisory

Committee on Criminal Justice Standards and Goals.
Washington DC: U.S. Government Printing Office, 1976,

-69-

=
t




APPENDIX A

COST
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The included table represents the costs of the Pre-Vocational
Guidance Program over three years of operation at St. Mark's. Dividing
the total expenditures of $143,333 by the total population of 430 partici-
pants equals $333.33 per participant. Assuming that all 64 students enrolled
on March 15, 1981, would have completed the program by June 1, 1981,
and adding that number to the already 246 successful participants sums
to 310 successful completions. Dividing the total expenditures by that
number coste out at $462.36 per successful completion over three years of

operation.
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APPENDIX B

WORKSHOP WAY
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"WORKSHOP WAY"

Philosophy and Psychology

"The ultimate aim of the "Workshop Way” is to consolldate the

personallty, S0 each 1nd1v1dual can move towards the fullness of

humanity, which will enable him to llve a8 rich llfe hlmself and

also to be able to do hls part 1n making society a better one for

21l mankind."

The "Workshop Way" stresses that man experiences. happiness

best when intellect and will function well. It is in man S

str1v1ng to satisfy his desire for knowledge that he gains power

of human growth and develonment But in order for the striving

to be sustained, man must know that he knows, He must believe

in himself as a learner.

Since children have individual differences, the abiiity to

learn will come to each ﬂhlld at different tlmes along the way

Each element of the system has its partlcular role to play in

brlnglng ‘about the learnlng conditions which make a sound settlng
for effective 1nstruct10nal activities,

The ”Workshop Way" schedule is a serles of 1ndependent tasks

which .take the chlldren to every part of the classroom durlng the

course of the day. The pupils know the organization of the

physical elements in the classroom to the extent that if the teacher
failed to show up, they could follow the schedule for the day o

without her The classroom is totally pupil-oriented. The pupils'

\

perform accordiné to their preseﬁt indiyidual "conditions"- for

learning.
’

Such workshop schedules set up for self-directed study on any

level could prevent students from becomlng victims of poor teaching.’

Much teaching-learning happens through pupil-pupil and through the

independent performance of tasks. '
‘ -74- )




St. Marks Treme Street Academy offers a tremendous outpouring

of hope for the future to students that come to its doorsteps.

The admlnistration and faculty reallstically accept the present

s

behav1or of the students and nro;ect to them and out51ders their

firm belief that human beings have dignity, valuesand tremendous
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The administration and faculty sneak well of their students Aso

success will be 1nev1table; ~Students are learning that they are

r

intellectually safe in this school, so their willingness to

P

cooperate will continue to grow and be witnessed by their attendance

and their personal and academic growth.

'Workshop Way is a system of education whose primary goal is to

bring about human development. It is a system where things are not

left to chance,,‘The'system’is comprised of six elements. St. Marks

Treme Street Academy, through in-service and staff work during the

summer of 1980, taught its staff members how to implement these

elements.
R I R

-

Physical Organization of the Classroom . : : _

The workshop schedule of tasks‘is'a tool of management for the

daily handling of life situations.. It is organized by the teacher

and given to the students for their own management and creativity.

Classrooms contain :this' schedule of tasks,

and teacher preparation

- of materials are most evident. Rooms reflect outer ogder, materials

are labeled and available for students' immediate use,

\
.

Students,

for the most part: work independently oﬁ the teacher. They are

able tovmanage'and control their work load with ease -and security, '

Students take an active part in maintaining the order.of the room--

they take care of their classrooms. The students show confidence

in being able to begin and continue at their own pace in the doing

of the schedule. ~-75~
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~handling is very . good,

The growth on the part of the teacher to create an environment

of management is evidenced by the way students work at finishing

their work. For the most part

,. teachers are able to‘teach small
,gfoups or individuals while the rest of the class work on their
‘tasks. There is a definite atmosphere of "I have work fo.do;!".

"I can manage and handle'my area;" I can do it!"

Social Organization of the Classroom

This element provides an environment of intellectnal safety.

Students begin to believe that they are capable human beings who

are intellectually safe with the teacher and with other students.
‘The Workshob Way'systembcfeateswan'environment in which five.
freedoms operate: |
Freedom from fear-—students gfow in the knowledge that their
teacher trusts'them and will try to treat them with dignity .

The

other freedoms of movement

choice, position and conversation are

needed for the doing and management of the Workshop Way schedule,

Self-Concept Vocabulary Project

This element provides a dai1§ opportunity for students to

handle their life and to deepen the human skills of initiative,

responsibility, choice and interpersonal relationships. This

procedure takes place during the first half hour of school. Every

classroom starts with the above element.. Students are actively

and responsibly involved with the homework project., Teacher

‘The teacher creates and maintains a non-

\
K]

threatening situation. Students are treated w1th care and dignity.

Time Schedule ‘ , ' ’

In WorkShop Way, the dialy time schedule organizes a day and

provides teacher and students with a plan of action that creates

. ' )
security and a feeling of order, 76 ' ' '




The time schedule in’ operatlon at St. Marks Treme Street Academy

reflects the use of this element in Workshop Way. Teachers and

Foenufie rm pomm- oot g S I ¢ A A

Perseeality Activities
‘This particular element provides daily opportunities for
student growth in the knowledge'that he/she can handle and learn
new material, The steps of a lesson provide dally opportunities

for exnerlen01ng the joy of learning,
The teachers are using the flve step organization and are

grow1ng in ‘an understanding of its power to move human growth,

The faculty and administrators at St} Marks Street Acdademy are
persOns who are willing to learn--persons who sought out and
accepted suggestlons-~teachers who are w1111ng to learn and grow

will only create an env1ronment wherein their students will fo1low

‘their example

=T7-
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FOLLOW-UP SURVEY

-78~




5 \
| ' e
i S5T. MARK'S COMMUNITY CENTER
! , RESEARCH PROJECT REPORT NARRAT [if
t ' SEPTEMBER 30, 1790
S | |
i
f

¢

? .

-79-

g

~~~~~

TR e

A i

o

3

Research Project Report Marvative

I. Introduction

The St. Mark's Educational Research Project employees did
a follow-up study onn fbrme} students of the St. Hark's‘Street
Academy from February 1980 to September 30, 10ﬂb. The projeC£
was désigned to track fofmer graduates (from 1971 +o 1972) of the

Street Academy, to determine their current eduratiohal and/or

vocational status,

The overall purpose of the project was {wa-fold: It
was to render a service to the Center; .and i* wa- to train

Public Service Emp1oyees._ The.two-fold purpese is as follows:

A,  The Project will render a valuable service to St. Mark's

Commhnity Center by provfdﬁng information on former.

students which will help Street Academy staff'and St.

Mark's administrative staff:

T. To evaluate the effectiveness of the school's
-ediicational and pre-vocational Pregram.

2. To make necessary cﬁnricu]um and counseling
| iﬁnovatioﬁs and revision.

. \
- B. The Project will provide skills training for Public

Service Emnloyees in the following areas:

-80-
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1. PBasic research techniques such as THYey ong
interviewing, designing questinnnaires, and

evaluating.

2. Basic adm1n1 trat1ve and off1ro mnnngement skills
which 1nc1ude typ1ng, f111nq, Forord Pee)1ng,
telephone communications and reporting..

3. Basic public relations skills as communication

and meeting and dealing with the pihlic.

I1. Methodo]ogy

A.  The Staff of the Special Project read cight (8) proposals

and/or Q%ants, dated from 1974 to 197” Thhe purpose of

rev1eW1nq these proposa]s was to fam1111‘1*e the staff

with the program. The goals.and obiectives of the Street

Acadewy as stated in the material read as follows.

L4
‘The Straet Academy's goal is to provida an alternative

educational atmozphere for students who have pot performed well

in the traditional school setting. The purnose of the Street

Academy is 1o Preate an atmosphere which will allow Students

who haVe evne)1en(ed cont1nued failures in szchogl to succeed.

‘The curr1ru1wm is des1gned to catch the imagination of the

individual studont, which emphasizing strondly the hasic

skills of reading, math,

wﬁiting and spellina. 1{ focuses

on life in urban world with the problems of Fhat 71ife being

confronted and discussed openly. Social Studies, English,

T . ' ’ ’ . .
Civics and Gecgranhy all emphasize the role of minority

L

cultures in the world,

Tkl 7 T e e e+ s e -

e A -

The objectives are to:
1. reduce juvenile crime- rate among .youth bv cutting
recidivigm: by:50%.

2. deVe1op academic-potentiajvof particinnnkS’through

highly individua]izedvinstruction and innovative:

curricutum methods. .

3. redirect thirough Personalized counse1twg L2chniques

hegative behavigr Ppatterns of youth in the program.

4. establish nositive and realistic goals is regard to

future jobs or careers for youth in thn pProgram.

5. minimize outside pressures on particinanie through

the work of a commun1tJ advocate or “ombudsman .

6. provide ph»f1ra1 outlets for. a11 particinants through

recreation. organized sports rand the wvl\.

7. see that each part1c1pant cont1nues their esducation

upon dismissal from the program.
create al least one career goal,. training nrogram or

AY

Job option for each participant.

The Street Academy is aimed primarily, hut not exclu

at black youth (12 - 15 years old) who havo diropped out,

- —Suspended or whose schoo] Tife has been markod by chronic

absentenism and failure
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B.

- Director of Street A;ademy”,

o ‘:e>:3A-:.,,.'~',,,. Tyt it e L
The purpose of these meetings were tn

.‘J

meetings were held with ey adminisirative

N seripe of

and Strent Anademy personnel: David Fiilings, Exécutive -

Directar; Jamés Seymour, Assistant Diveectors 0lga Jackson,

te

el 5h.ided of
whak.thn Cehter staff wanted to find ont ahout the
former students. " From these meetingz it was ascertained
that:-ths major emphasis should he on: if skudents
furthered their education after leaving Street Academy
if they had been:df we;é'présentiy émwloynd: if they

benefited from the program; and -in nareval, what course

~their Tives took after leaving Street Academy .

~The staff then combined efforts to produce the questionnairs

which would glean pertinent informatinn from the former
. ‘ ~

studenlks.

Aftér dnvélopﬁng the questionnaire thn Lotk was then to

locate the former students. Several nethads were uycged

%

for detting addressess and- phone numheys:  Street Academy

- files: fhe phone book, the City divectory, and by word

of mouth from teachers and friends. & variety of

methocds was used, because many students h:id moved and/or

changed nhone numbers.

~83-
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Having Tocated students, the staff st ant gy administer
the questionnaire. Interviews were Larriod out by

telepheae oy by home visits,

So, vikh telephone interviews, office interviews,

Chamher of Commerce assistance, old [ilee, teachers,

memories and home visits we made contact!

The follewing statistical énalysﬁs iz the result of this
projcet. Out of 301 students over thr nact five (5) years:

1. 272 (920%) Single

2. 2 (.n3%) Married

3. T (.0N3%) Separated

4, 30 (13%) of the former studenfs have dependents

5. 2184(i2%) furthered theif eéucntion after they Teft

Street Academy

6. 14 (.05%) students went to work aftar they Teft
: dtreet Academy

7. 35 (127) students dropped out nf school when they
left Street Academy '

8. 242 (8n%) benefited from the praqram

1

9. 19 (.06%) did not bénefit from the vrogram

10. 82 (27%) students had members of their familios
attend Street Academy

T, 73 (24%)  .were employed at the *ime the survey
was taken .

12. 14 (.05%) students have graduated from high school

13. 3 (.D]O%) students have graduated fapn colleqge

14. 5 (.017%) students are presently in»thé Armed Forces
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studen%? were in the nh Corps
student moved out of {he state
studenflwas p]aceﬂ in 2 faster home
students were placed in mental inst

students were incarcoiated

students are deceased

students were unable o he contacted

'

students registered ko erler Street Acader v,

but never attended.
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“Job Deseri plion;

Date-rradnated

. Personal Information

. ~3
Student's name B - I)OB_«;.___. .?-.I____m F____
Parent's name. oo .
Address e e e ’1‘(3]-@1)}101"1@ numdinr
Current Addvess e . - vA----Cur'ren L Telophone: number

Martial Stafus: Singte 7)) o "Mappieqs e i Séparaled’ Divorced

Number of childre
What did vou do ulter you left TSA?

Did you bhenofit jrom the program?

What person or course helped you?

Did any member of your family attended TSA?

Education

School now attendingy

Employment
Employvinent? I oyos, were you referred by TEAD

Vhere are you employod?

How long:

Salary:

Military Status: , - . '

dnecarcerated: ) : . ) _ '

“Attendance

o~

197:1-1975 19751076 '19.76'-1977 19771078 A978-1070

— . ) Pate dropped out

Date terminateod

e e e e

————— e s




APPENDIX D

LEARNING OBJECTIVES OF PRE-VOCATIONAL GUIDANCE
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iy Mojectives
f &3 the Pre Vocational Guidance Program have been move
| zj od tarmg of "W~c#3 sbjectives and methodelooies waich
i G ntoof the fooal Program.  Scme aspect of these 271 sbiect-
: t th "‘ﬁiav wit] de dealt with from the perspective of
; e: cts: Languaye Arts,.Ha bhnwuuics, Social Studies,
? 1 1y Grotp Counseling and Employment Seekin ng Skiiis.
E 211 of the oy ) & Phases of the Jroqraﬂ @11t continue fo operate
: but all witl oo ou on ing basis fh"ozqhouf the school, Curriculums have
! been designed ¥y sach subfL ct which incliude selectad o*ﬁectiwes and
§ methodoiogies Fron the total number of cbijectives and metho :aoiogxe- in the
. p IR : Program will be L“Va?id somewnare in the
5 2y Speﬁts w111 be covered in more bhan one of Lhe
3 cuium,  This approach enables us to provide
. R L most of our siudents need in order to Grasp
’ L skitis training included in the Pre Voc Program.
¢
g 1
{
;e
s
t
H
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Ppogram Lontent
Phase [--Introduction to World of Work Preparedness

A. The Macessity of Preparedness

- The students will be able fo identify reasons why
they must prepare for the world of work.

Mo:hodology-This section defines Pre Vocational Guidance as

"Aivice hefore you work on how to det a job," and deais with the

snacific education and training required te render oneself
today's highly specialized jeb worid.

“mirketahie" in
B. Whit Preparedness Involves
ritify what they

43 Dbjective - The students will be able to ide
must do to prepare for the world of work.

tion and

Merhodolooy-This saction surveys the kind of informat
raadiness training needed to achieve skilil in the area of
smaloyment seeking.

"~ 28 3y, .
. HManey Awareness

The students will be able to identify elements of
the role that waces play in determining si¥ie of
Tiving. .

Methodology-The study of the current costs for basic goods and
cts of inflation on income and the role that

sarwices; the effect
seving and budgeting plays in develuping the 1ife style one chooses.

Phase Z--Careser Awareness
A. Exposure '

44 Opjactive - The students will be able to associate jobs in
the 16 different categories of occupations defined
by the Dictiewiry, of Gccupational Titles.

M&ihadﬁlagy~8energi exposurs to many different jobs through the
use of a standardized categorization of carsers.

# Ohjentive - The students will be able to identify highly
marketable careers in the 15 categeries of occupa-

P
LI0NS5.

Mothodology-The study of careers which ave in highest demand in

e, ES R
G SRTTERTT SOCiety.
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5 Ohizative « Tha b £s Wi ]
Obizotive ;U? ot?dfnts will be able to identify basic
intormation about their individual job choices.

Methodoioagy-The study of if4
:;§:;&¥;?33.12§'3t9dy ot specific career choices: employment
ﬁﬁ;%::.“rn5,~u7d1ﬂ1ﬂ§, skill, education and experience rahﬁirn
nerts; and salary and fringe benatits = reauires

#7 b PR . . : .
7 Dbueﬁtvve - gh? s%udents will be able %o identify maior
. industries and econcmic factors about thed
; ors abou .
clty.. s about their agwn

Mot e T ¢ of i
etnodology-The study of.?oca; labor market information

dqe L4 3

e bl -Tod D e 1 ? Wil .

3 Objectiva ;?e Stﬁdg?t? will be able to identify job opening
made available by events taking place in the c%%y

"‘.!.:.:..i.‘ ,%,. t T N 2

Qtvgfzig?ﬁi lﬁg.s;gdy cf current huiliding projects, business and

é%géibl%tﬁfiu'%%?qls'aﬂﬂ seasgna? activities which‘providé~;erééin

FARCS QY Job openings at wvarious times dn thedir city '

q20 F Awareness
#9 Dbjective - The s+ i
Jectiy 2 students will be ahle to ra i f
the stu 5 Will be 2 rajate interest
aptitudes to job choic erests and

tudy rsonal te Al bi
: v of personal tewperamsnt hobbies and

H

i osultabiiity to specific career choices.

Y Objective - The st .

3 Objactive .?e stu@ents will be able to identify specific
Exaces in their city where they can seek empioy-
ment and employment information. ]

/R TN 2T Spren e A
?;:ﬁtfggggalf?e‘auizﬁ, of local public service agencies such as
12 unsnioyment oifice, civil service offices, manpower céntérs

2131 Al bedaag £ o .
ani tha kind of invermation and services these places offer
P ! ': 1 y T Y [} .
#ii Gojective - The students will he able to plot a route to
~chase places using pubiic and private me |
Fean s " ! > and private means
tfaﬂspﬂrtatxon. ! e means. of

Bbes 3oy i
Mubhﬁmﬂéﬂﬂy"ThE study of i
§ gy-The study o $ and direc fe : ]
el UL a:e i bg; ana ?1‘eat routes from strategic
0 na wo ctrategic places from their seighborhoods.

~

.
O O I VST
LS RE FacLise

M2 Obiactive - The st '

it fmeive -~ The students will be abie * X
] erts will be able to accurat i ;
jobh spaiseps T e ¢ rately Fi11 out

#13 dhjective - The sty L :
J ‘e - The students will be able to identify different

kinds of job adg
t G reauests and aps £ ot -
responses. to then. ests apprepriate : .
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Phasg G-~Personai ﬁ‘awth and Basic Skills

-
~

b
14 Ghieciive - The students will be able to identify necessavry
preparsih and apprope wiate behavior for job ,
interviews. v
et wanlogy-Simulated practices doing dob interviews.
#33 bjective - The students will be able to define the role that L
pre employment tesis pzay in aecurtng empioyment.
setiodoiogy-The study and practice of taking pre employmeni Zests.
Phase G--Profasiiunal Development '
R, Wovk Practices and P"asedevts
- »
514 Objective ~ The students will he abie to identify the
responsibiiities of employers and empioyees in the
working relationship. : -

The study of the job contract.

Methodoiogy-Tee
ghiective - The students will be able to identify appropriate
work "**?urea and habits recognized as essential

Qe

to working woRld success.

24T
ris

Wethidoiony ufﬁ“‘ tudy of werk ethics and common work attitudes.

wi i

B. Zinvislszd Exparience

sacnive ~ The students will be able 1o o demonstrate a skill

#i§& iihject
<. or solve a problem specifically associated wi ith
& Job choice.
el nadoiogy-Probien sotving exercises and simulated job tasks.

#16 Dpjective - The students will plan a course of action for
‘ recognizing specific career choices. .

rch to prepare a Step-by-siep

" MethodoTogy~Directed students r p8nat
gude to achieving a specific caveer choice.

o

g Rejnforcement

A. Crﬂn"ﬁiw“

The students will demonstrate personal growth in

Fhs f51lowing arveas: seif contrel, self confidence,
‘asponse to authority, acceptance of respons sihitity.,

rn-mu11b1w.au s%ilis, working toward goals,

acceptance of ”rib1g sm, consistence in personal

achiovement, responsible for actions trustwarrh1neas.

ADGEArance, vei*»rPSﬂnct. Tes ect *cr othars,

Canyirommental awareness and Nwiiwrgness to haiﬁ

otarrs.
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gen Opjective -

o

ey s

iastic Ach“avement, extra curricutar activity
}ob placement will be uzed as motivators for
. positive growth values and habits.

H20 Oiy St ” P g ' ¥ %
21 Unjestiva - The_§tudents will show ifmprovement in basic
raading and math skills.

Individualized instruction will be giv
azaganed weaknessas of students 3n i

%

V‘-u-
¥
clas

Nﬁlhgdzicg
spertfisal

,;ﬁzé q,‘:lh

an based upon
anguage Arts

-
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e “Sharing in United Way™

A Project Related To The
Board of Global Ministrles
of the Unlted Methodist Church.

James M. Seymour
Executive Director

IR

C AUs 0 71981 >

4 Mr. Frank Serpas, Jr., Director {2
2 Criminal Justice Coordlnatlng Counc:Ll CJCC
ToA 1215 Prytania Street

L Suite 418 \\2>m &
S New Orleans, Louisiana 70130 \Q;\\;zw 2
* /.

Dear Mr. Serpas:

8 , We want to thank your office and Ms. Linda Marye for a very
- thorough and perceptive evaluation of St. Mark s Community Center's
' Pre-vocational Guidance Program. The program's immediate success
was demonstrated by the results.in terms of placement and testing
goals. However, as the report states, the results of the control
group comparigson and the reduction of recidivism were more diffi-
cult to measure, and not as useful as we might have hoped.

APPENDIX E

PROJECT RESPONSE [ ‘
? The evaluation does acknowledge that several factors may

have mitigated the program's potential for a successful record in
the areas of recidivism and comparison. We do believe, however,
that the program's actual effects on the lives of the children
involved cannot be adequately reflected by these short-term
results. The report acknowledges the extreme difficulty, for exam-
i ple, of obtaining job placements for children under 14 years of

- age. However, as we discussed in the evaluation conference, the
effects of the program on these very young children may show up
more positively as they reach an age where their chances for actual
employment are more realistic. Reduction in recidivist rates may
e also be more significant after a greater lapse in time. Our

L children come to us with criminal patterns and destructive patterns
P already established, and these patterns cannot be immediately

i reversed.

R S s

e Rt

| The results of the control group comparison were less useful
P than we had hoped because the children in the control group dif-
c fered significantly from the children in the program by virtue of
. their ages and the number of previous arrests.

] _ E'? The evaluation report showed a sensitivity to all of these
1 ' areas, and will be particularly valuable as a tool for designing
| } future efforts to meet the needs of these children.

! R : : 3
- ! Slpcerely,\ //_?w iéaé;’“’ Ca e fon e
‘ . ‘ e, ‘7ﬂ e 7

- ,Zf 742. p

& -1 James Seymour, ‘Exective Director Olga Jackson, Program Manager
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