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HIGffi.,IG:ErnS OF 
ACCOMPLISEMElNTS, 
CONCERNS .AJ.ilJ) 

DEVELOPMENTS 

SUMMARY .ANNUAL REPORT 

Fiscal Year 

1980 - 1981 

YOUTH CORRECTIONAL INSTITUTION 

BORDENIrOWN J NEW JERSEY 

The institution was able to achieve many of its goals and 
objectives this past year with the cooperation of our staff 
and the Department of Corrections. 

Bordentown has been accredited by the American Correctional 
Association. The superintendent, along with involved staff, was present at the 
final review at Williamsburg, Virginia where the Certificate of Accreditation was 
presented. Bordentown is the first large adult institution in the State of 
New Jersey to be accredited by the American Correctional Association. Credit should 
go to the institution staff whose hard work resulted in this significant achievement. 
The accreditation review team made special note in its report on the high morale of 
the inmates and the apparent excellent relatipnship between inmates and staff. 

Mr. William Jemison was appointed second assistant superintendent at Bordentown in 
May of this year upon his transfer from Trenton State Prison. 

The first part of the fiscal year the budget deficit was of great concern to the 
institution. A major portion of the deficit was resolved leaving a significant 
amount to be eliminated by the institution. 

The superintendeffiserved as Chairman of the Inter-Institutional Classification 
Committee for four months which was held weekly at Yardville, attended the New Jersey 
Jail Warden's Association meeting on January 4th, and was guest speaker at the 
Burlington County College Criminal Justice Dinner Theater held MarCIl 25th. The 
superintendent and staff members attend.ed a one-day seminar at the National Forum on 
Crime held in Cherry Hill on June 15th. Weekly interview line was held to see any 
inmate that had a special concern that he wanted to bring to the attention of the 
superintendent. 

Scheduled Inmate Congress meetings Were held on a monthly basis except when cancel
lation was requested by the Congress. 

Several meetings were held with the Department of Corrections regarding the over
crowded conditions. The superintendent, with the approval of the Department of 
Corrections, was interviewed by various media concerning various aspects of the 
overcrowded conditions and potential problems it will cause. Station WP~, NYC, 
Channel 11, televized a program on overcrowding at this institution. 

The trailer unit (H)wing) installed on the grounds of this institution to alleviate 
some of the overcrowding, was occupied in May with a full complement of ~ inmates 
with assignments to minimum custody jobs - dairy, farm, sewage plant, etc. In 
addition to the custody staffing, a progTam director, and a part-time social worker 
and a teacher have been assigned to the unit. A shortage of social workers does not 
permi t a full-·time social worker at this time. The superintendent, along with the 
superinendent of Yardville, met with local governing officials and satisfied their 
concern with reF.lpect to security ar:t'angements regarding the installation of the 
trailers on the institution grOUllds. 
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Major renovations,performed by o'.:Ltside contractorz, are: p~og..c::r.;:l:'ii.ng on schedule. 
The entire A/Wing unit has been refitted ~tith h'eat? hot vJ~.-Ger, B~.owe:rs 9 etc. and 
the work has been extended to the :S/Vli .. l1g unit. The instit.;tion maintenance engineer 
has monitored the construction on t11e:8e projects. Desp:''ba the complete evacuation 
of the wings, to facilitate the construption, the general populp',tio:::l did not 
register any negative reactions •. We have encountered many Fi~i1:inistrative problems 
,vi th resJlec~ to. the major renovations. We have been ablE' tl) overcom.e most of the 
proble¥.l!3~ :and.,k:eep on schedule. ,.~. . ,; ,', : '," . ,t •.• ; ••.• i •. ·:'i.':. 
On February 9th a major fire broke out in"tlie auditOrium: area causing ext'ertsive':::' ,', 
heat, smoke and water damage to the auditorium and staff dining room. The'Eti.:tf;' 
dining':to60m has been restored and is now in use. 'The audi toriv-m is still in the 
process b:r-c'Tenovati6n - windows, sound 1J.system,··ahd· othe:r;'a:t:eas are noil'completed,': ' 
The 'ross 'of 'the auditorium for scheduled a:.ctivitiei3·hf~s c.a'l.',se'd serious' problems . 
in activities·, '" Inmate understanding of:,the disruption and the iT: c00pera:tion: haive' 
been"!Quts.t'anding .. It.' : • i ,"',. . :"t... ..." ,>".' 

TBk ~ail+:G~ran~:e d~~artnient converted 'f~o, +,o'oml3in A/~hop~ ,t,o aocoPloc1a:\i,~ t~~ .,," 
classific~ti9n' departm~rit' providing' c9nveilif3n:b alfd. gf?n~rous g:ua,rter$: for this" . 
extensive' department ." 'Mamtenance has also cons'tructed" an' aCidi 'bion to the' ., 
Thomas E., Stone' Cottage'! (work release hbuse) • This addition ha's .i.l1creased the! 
number of residents from, 20 to J.k placing Jl inmates out into commimi ty employment. t 

Dedication, o~, thi$.addition was held, in D~cember witp. the Commissioner, members of , 
the Th~m~s E ~"Stone f,i;unily ,stafi, a.n<l: community employers. present ~ I " 

., .. ~.. .,. ' . . . .. . " ~ . .. ,'.., ", .. ) 

The institution experienced certain problems as aresult'o:f'the transition'from a 
:Soard ofTJ:'Us,tees to treStB:te Parole :)3oardparoling au-yhoxi ty., A certain,. degre:e 
,o:f q,o~:us£qni ,'stil,l e'x:i,si~ primarily due' to, the~;;Ltes'L inab~lity. t? und?rstand 
in' a ·sim,.pli13t:Lq: ,manner, thEl' :Soard's decision malt-ing process p adm.inistratiVe 
proble~s due to las~.Fli,n~t~ notif~c~iions,' 'etc': ,The;rninate Congress req,~sted 
t~oUgfLth.e· ,~;pe~intend~rit, and the Department ot Corrections to meet with the, 
:So~tQ, 'meinbers' .~n orO-elf' t:o have some' .of: tpf.lir concern,S, clarifi kd. and,exl?iciined: ,_ 
The ~~~,it~'a~:c,onfusion~11.d. disappointineiitSontributed. to tne assault by inm~te " 
James Carter #49866 on Mr. Douglas Chiesa, Parole CoUllsel1or·. . , 

:1-

" 

"",' 

Mr~, Ca:r:l Jj)ngi" Fore~art Plumber, vas sel.ected "Employee of the Year" and, was honQred, 
at th~·De.p~rtmeni of' d'orrections luncheon held Fe~:r:Uar:v: •. ?lS.t·:.·, ::.!' _ " ' 

The JOth .fW,rlual. G:rftclq.atio:p. ;Exe:r;ocises: ,were,held Odobe~ 28th with lll~ates, being, ' 
honore~. .~h.e ,;B6~,iilg' .. ~eapl~·J spon~07."ed' b.rthe Recrea-yion .D.epa:rtment, participated ;in". 
the in1;e~-ins't;itu-(i6na~ boxing matches" and h9st~d 't11e 'fi~l,s winning the' ch~piQn-.:'. 
ship ,fC!~, tl1::Y:~·Cl::r; .. 19~1:. .' ".', _..... . , '..... ,. ..:.' i::!' 

The paint detail at· the: New Lisbon S.tat'e' .80h001 c:bntinued, stwcessfully' 'through the 
year~Dtpl,oying .!2. ,:Bordentown inmates." . ,',. " '. " , 

_ ...... ~ •• >-' ", ..• " •• ;" 't .• ' ",4',1.' .~. ,,": ~.' 'i~ "t.~ . . ",~,~~, ", 

The' 'psYClho:J,;Qgy' 'department·, re-,s chedul ed, and, expanded counselling areas ,:,sponsored 
tra~i.ng se?linars' ,'£or, staff' and, personneJ: of other 'institutions. ' . , . .., 

C~,~~uq~s ::V~~:iri~g.pr:g~~sfor,.e~p~.d~pa;rt~ent bave h~\en Jinpl~~ented iri QrdeJ;' to 
mee~. the ,4,GAJ;'eq,uir.e.:mElut.s. . ", 

; _', '0' • ' I.; • ", _, ~ 

Again 'this Jy'ear~ tletnst,itution garden:'has been most successful'and as a result 
fresh ·-ve'getab:tes·~arid:~!fruit·s·,- have bean enjo:yed"by the iimiate populati'on and· staff. ,.,:". 
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INMATE POPULATION 
AND CLASSIFICATION 

The fiscal year began with ]lg inmates and ended with 805. 
The highest count was ~ on June 25, 1981. The average 
daily count was ill. as compared to 720 in the previous year. 

Commitments from the Reception Center totalled 1§.!2. as compared to 21£ in the past 
fiscal year. The decrease in commitments is due to the longer stays imposed on 
the inmates under the new Penal Code and Parole :Sill thus reducing the movement 
in and out of the institution. This is reflected in that 50% of the population 
(400) as of June 30, 1981, is classified as determinate (state Prison) cas,ss: •. \ .,' 
A total of 621 were paroled - ~ indeterminate cases, 121 determinate cases, 1£ 
release on maximum, Transfers to the prison complex totalled 2Q, Yardville 8. 
k_total of 11£ inmates went out to court as compared to 865 in the last year~ 

The Classification Department prepared caseload~ for ~ classification meetings, 
2g tier and job change meetings, 10 special status change meetings with 5.205 
cases reV'iewed at these meetings. A total of g& cases were prepared for the 
~tate,Parole :Soard - ~ for the hearing officers, JQQ panel hearings and k 
Juven~le panel as compared to 122.. cases in the previuus year. 'f~ ,-.:~ :: .. .' 
st'a:f'f"nieetin~s . lire conducted monthly. Training sessions on the new Parole :Sill, 
orientation of new employees, and a three day middle management program was 
attended by the classification officer.and four staff members. 

Of primary concern to the department is the seeming inability to maintain a full 
staff. The available staff has functioned well throughout the year but we are 
in a constant state of catching up. We are in a better position to react to the 
needs of the State Parole :Soard due to scheduling at the institutional level 
bnce a monthly hearing list has been submitted by the :Soard. 

CUSTODY The department has functioned effectively over the past fiscal year, 
and officer and inmate morale and performance has been exempla~y during 

emergency situations. The construction (renovations of cells, bathrooms, etc.) 
continues and areas under construction were necessarily expanded to include areas 
damaged by fire in the auditorium on February 1981. In order to expedite and 
facilitate construction, inmates have been evacuated from Ajwing and :sjwing housing 
units to the Gym. This inconvenience has not created negative reactions from the 
general popUlation which indicates high moralB. 

All Post,Orders were upgraded and approved. Revisions were recommended to the 
Inmate Handbook. Post Orders were formulated for the HjWing Trailer Unit. Ten 10 
additional officers were added to accomodate the Hjwing unit. One lieutenant waS-
promoted to captain, £ sergeants promoted to lieutenants. 

The Operations Unit scheduled 11£ court trips showing an increase of ~ trips over 
last ,year. Medical and psychiatric trips totalled ~ as compared to ~ in the 
~rev~ous year. A total of ~ disciplinary reports were issued reflecting an 
~ncrease of 290 over last year. A total of §§l on-the-spot corrections were issued 
Two (2) inmate' escaped from the institution and one is still at large. There 
remains a total of 1 active escapes at large as of June 30, 1981. A monthly 
average of 120 inmates received an average of 1£1 visitors. on Saturdays. Sunday 
visitors average £g1 monthly for 120 inmates. 
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PERSONNEL During this fiscal period the following personnel activities to?k 
place - 2.§. hired as compared to bIQ in the previous year, J.1 res~gna~ 

tions 12 retirements, 11 transfers in and 2 transfers out, promot~~n~ totalle 
~ and ~demotions were processed. There were 18 grievanoes we:e f: e as 
compared 22 filed in the previous year. Sick leave injury appl~cat~ons w~re t 
approved for JQ employees. The medical department maintained a full comp ~~en 
of staff with a minimum of turnover for the first ti~e.in man~ years •. Px°th:ms 
in recruitment for operating engineers and craft pos~t~ons ex~st. Dur~ng 1 
first part of the fiscal year we experienced a large turnover of cle:i~al emp oyees 
and encountered difficulties in recruitment; however, once these pos~t~ons were 
filled the~work force ~emained s~able. 
We continually ask for certifications to fill the steady turnover in the 
correction officer positions that we face at this instjtutio~ .. Every eff?rt as 
possible is being made on a continuing basis t? reduce 0: el:m~nate over~~me _ 
much as possible. In many instances this requ~res coord.~nat~on and spec:al ~l:oW.:3 
ning. The staff response to our.efforts h~ve been excellent. Our exper:e~ctime 
that the biggest source of overt~me expend~tures comes from the ~s: of s~~ . 1. 
by custody staff. The fact that 15 days may be used before si~~f~cant d~sc~p ~nary 
action is taken, has thwarted the efforts to effect a more str~ngent control of 
overtime caused by the use of sick';days. 

TRAINING The institutional training officer conducted ~ on-site training pr?g:ams 
wi th .2l non- custody personnel, 5J.k custody personnel. Range qual~f~

cations were attended by 216 custody personnel and 1 non-custody personnel, t d 
orientation for new employees 1, on-the-job training for new employees J£ cus 0 y 
and 21 non-custody personnel, video camera and recorder training 21 custody person
nel,-review of disciplinary standards 200 custody and 2l non-custody personnel, 
and veterans! on-the-job training was attended by lk custody personnel. 

The Department of Corrections training programs;were attended by 11 custody person
nel for basic traiiling, 1i orientation for new employee~,.l custody perstmnel f~: 
fire fighting, 1k non-custody for middle management tra~n~ng, ~ stress( awarene=~, 
2 Spanish culture, £ non-custody for alcohol abu~e program and 26 ~ustody personnel 
ittended an alcohol program. One correction off~cer attended Burl~gton County 
Fire School for 36 hours of training. 

BUSINESS 
MANAGEMENT 

During the past fiscal year, two personnel changes had impact on the 
Business Office functions when both the personnel offic:r and personnel 
assistant were on extended leave. We were able to prov~de the muc~ 

needed functions without inter~ption when a personnel assistant assumed th: dut~es 
of both positions. One head clerk transferred to ~he Departm:nt of Correct~ons and 
was replaced with another transfer without disrupt~on of serv~ces. 

The Business Office continued to handle all purchasing of materials and ~uppl~es, 
payment for same and processing of employees and inmate payrolls. The.f~nanc~al. 
aspects of the work release program, Hjwing (trailer unit) and the var~ous educa
tional elements. are also handled by this department. 
Lack of funding from the depaxtmental level on down continued to hamper the overall 
institutional operation. Departmental freezes impacted early in the year and at 
this time, have been reinstituted for this fiscal year. Throug~ all of.the~e 
problems both the staff and inmate population continued to rece~ve serv~ce ~n a 
timely and accurate manner. 
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During the fiscal year ~ invoices were paid as compared to J~ in the previous 
year. A total of .2.2Q§. checks were issued in the total amount of $1,071,281,92 as 
compared to ~ checks issued in the amount of $871,767..6~ in the past year. 

Storeroom - The inmates were supplied with sufficient goods and clothing according 
to the standards. The institution was saddened by the untimely death of Storekeeper 
Thomas Hillman who served proficiently in this department for 15 years. 

Canteen - Canteen sales totalled $339,892.8k which represents an increase of 
$32.023.18. This past fiscal year was the best as far as profit for the canteen 
operation. This can be attributed to tight inventory and supervisory control. 

FOOD SERVICE The department prepared and served 691,017 meals to inmates as compared 
to 677,487.in the past year at a cost of $Y87,702.73. A total of 

128,811 emp16yee and 2,190 guest meals at the cost of ~ij.101,745.57. 

One institutional trade instructor (cook) retired this past year. The food service 
staff consists of one food service supervisor, one assistant food service supervisor, 
and six institutional trade inaructors(cook). Equipment was replaced in the kitchen 
exhaust fans, cooking utensils and general maintenance repairs were accomplished. 

MAINTENANCE 
An institutional trade instructor (locks) terminated his employment and was replaced 
in May of this year. Operating Engineer Robert La\·:son retired this year and was 
replaced within a month. 

Corrective action was again taken on the gymnasium roof which developed several 
leaks and was repaired by an outside contractor. The emergency generators were 
placed into service when the main electrical lines came down during a storm in 
September. Both emergency generators developed le~~s and were removed and sent out 
for repair. Boiler No. 3 ruptured and was repaired by an outside contractor. On 
February 9, 1981, a fire broke out inihe auditorium causing extensive damage to the 
stage, movie equlpment and furnishings and to the staff dining room. The entire 
area is being restored by outside contractors. 

The department accomplished the following projects in addition to the 5,210 routine 
work orders completed as compared to 5,168 work orders in the previous year -
installed new security door leading to back kitchen, completed third phase (addition 
to Thomas E. Stone Cottage), installed security bars all private room and ward area 
of the hospital, completed installation of security bars on all Djwing windows, 
renovated A/Wing rear area Df:.IB~rTor upholstery program, constructed chlorine 
buildings (2) and installed equipment for water and sewage plants, installed new 
roof on Thomas E. Stone Cottage, new roof on Tower No.1, new roof on farm shed, 
installed 400 Ib per day ice machine in inmates dining room, removed old unit to 
the hospital, replaced roof on powerhouse shed, completed renovation of inmates' 
shower room in Ejwing and Djwing, completed installation of security bars on Djwing 
windows, replaced chemical tanks and pump sets in powerhouse for all boilers, 
paneled three a~inistrators offices, constructed three offices in A/Shop, one on 
G/2, constructed 200 insect screens for all wings, renovated bake oven for kitchen, 
replaced and secured window weights and chains on all housing units, installed hasp 
and eyes on unit cover plates formllyport doors, and constructed and installed 
security screens on 12 windows onEjwing and on all windows of A, B and Djwings. 

Plans and expectatiO!lS for the fiscal year 1981-82 are - complete installation of 
heat to all wings and dormitory units, renova,tion of shower rooms on all tiers, 
install protection on water line to piggery, remove boiler at milkhouse, install 
ceiling lights in Ejwing and D/Wing, overhead door in soap shop, complete panelling 
of all office on second floor front, construct employee dining area, lelocate 
security doors in storeroom in canteen, install vacuum breakers between powerhouse 
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and water plant install heat in basement assistant superintendent's residen~e, 
needed repairs to well houses No.3 a.Yld No. 4~ repair quonset hut storage unJ.t, 
install new £loor in recreation room at superintendent's residence, const:uct roo£ 
over corridor extension to gym, complete LYlstallation o£ screens on all wJ.ng 
heating units, and to repair tile £loor "in cook houseo 

LAUNDRY The total poundage processed this past fiscal year was 2,018,781 lbs -
1,152,911 £lat, 649,633 ~ough.and 216,237 pressed as compared to 2,244,932 Ibs 
processed in the previuus year. 
This department began a new schedule to process addi~ional work (l~nen only) £rom 
the Trenton State Prison which requires a workable pJ.ck-up and delJ.very schedule 
by the prison sta££. O££icers hours were changed to an hour earlier to improve 
inmate control. Maintenance problems due to lack o£ s:nall parts and items no 
longer stocked by manufacturers must be made a local machine shops continue.to 
hamper the laundry operation. 

STATE USE 
IliIJ)USTRIElS 

This past £iscal yeax one institutional trade instructor in 
the soap shop retired wld one institutional trade instru~tor 
was hired to £ill a vacancy in the metal shop. The combJ.ned 

shops employed 201 inmates - 1£l in the metal shop and 1k in the s~ap shop, 
decrease o£ ~ inmates £rom the previous year. Inmate morale remaJ.ned good 
throughout the year with very £ew minor incidents requiring charg~s. There were 
5. job injuries to inmates and one to an instructor. Monthly m~etJ.ngs were hel~ 
along with weekly and daily meetings on sa£ety, machine operatJ.on, and productJ.on. 

The metal shop shipped ~ shelving units, 10,246 domestic items and ,.261 ~is
cellaneous shelving parts as compared to 3,899 shelving units, 7,802 domestJ.~ . 
items and t,~~iscellaneous parts. The soap shop shipped 30,696 gals o£ IJ.quJ.d 
products, 8 dry products, 1,297 bar soap and 39252 qts of glas~ c~eaner 
and disin£ectants as compared to 370.944 dry products 9 38,470 gals IJ.quJ.d products, 
1.497 bar soap, and ~070 qts o£ glass cleaner and disinfectants. 

PROFESSIONAL SERVICES 

PSYCHOLOGICAL AND 
PSYCHIATRIC SERVICES 

The director o£ pro£essional services is responsible £or 
overall coordLYlation of th~ treatment program and super
vision o£ two staf£ psychologist and one part-time 

psychiatrist e The department had the services of a. prc·-masters level psycho~ogical 
interne who spent 400 hours under the supervision o£ the two sta££ psychologJ.sts. 

The psychdogy sta££ submitted £1k diagnostic reports as compared to 684 in the 
previous year.£or the State Parole Board, classi£ication committee, and the personnel 
departments. A total o£ ~new employees were tested ruld evaluated.as ~ompared to 
96 in the previous year. A total o£ 26 inmates were evaluated upon theJ.r ret~ £rom 
the Trenton Psychiatric Hospital. A total o£ 1)00 hours o£ therapy were provJ.ded as 
compaxed to ~ hours in the past year. An average of between two or three groups 
were conducted weekly totalling 130 group sessions during this past £iscal year. 
Individual therapy averaged 21 inmates on a weekly basis £or a total o£ 1lQQ therapy 
hours. The department has been receiving an increasing number o£ requests £rom 
inmates who have had therapy or counselling stipulated by the State Parole Board. 
It has been £ound that sel£-re£errals have greater motivation to make progress in 
psychotherapy than those who have been stipulated. 
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The Bjwing Program, a comprehemnve team system COnE)1st1ng of the director of' 
professional ser.-nces 9 a sOClal worl~8r and 9, se:r.:geanL, a .. '1d winch entails individual 
and grolip ccu.nsell~!1g~and dail~l (on"~acts 011 the tler, has met through the year .21±. 
ti.mes Seell1g' a 1"eCOl'ded total cf 23'2 l·:lmates. rrhe aboiie total reflects several 
interv1ew9 for each inmate, The A/WIng program began ~n Lprl.l c.£' this year and in 
relatlOn t9 the B!wwg' g-r01AP the Slze and mobility of the A .. iwlhg clientle prevents 
repeat iniervlcws Mul tJ.plc staff p;:..rmi ts lmmedl.ate p.ro~lem solving for the 
individual looate. The commit.tee 1.akes tile pOBHlon of a,iVl.SIng in.mai:es of the 
benefits of. prcgra.ms ra,ther :~1an aSe'lgnwg them wl.thoui: ti:l~.dr active involvement 
and found willing compliances from the .. lnmates who were Slmp.LY hesitant to join a 
needed program, Tbe ltjwing comm1-ttee met J2 times see1ng a total of ~O inmates 
in three months. 

The psychia.trlc scbed ule was malntaLned and monl t ored rega larly for recall and 
follow-up cases. A total of 2.57 inmates we:ce seen by one staff psychJ.atrlst aver
aging 80 inmates each month. 

MEDICAL -
DENTAL 

The hosp1tal and. dental departments had an acijlve year as usual. The 
hosp1.tal manual was rev1sed, procedures for cal'e of' emotional problems 
and the ,phy~:ncally disabled were \\rrHten, and inst'rUctions for psychia

tric transfers ,,,ere also rev·ised. 

The hospital VJ.si ts totalled ~1L as compared to 8l.L221 in the previous year. 
There were l:!.28 a.dmissIcns to the inst.1.t'l<tion hospital. for a total o£ 2,524 bed days. 
A total of ,2.0st in;:nates were seen by the physlaan as (;om:pared to 4,759 in the past 
fiscal year. Surgic,al cons\'~l tatJ.ol1s totalled l2.fi, orthopedIc 361, optometrical 4.88, 
dermatological examJ.nations ~.2§., laboratory procedures 848. X-rayG were taken on 
~ inma.t:es and.

c
1-J. employees, The prison unit at St, FrancJ.s Hospital received 82 

for a total of 7.i§. bed days ~ Inmate serln oes and chang-;over of nursing staff placed 
extra demands on the hospital staff thIS pa.st year. 

The dental office had _~690 patient V1Slts as compared to ~8Z3 in the previous 
year. The dental sl'afJ performed l.J@7 :restorations as compared. to 1,297 in the 
past year., Extrac tJ.ons totalled 795, denial X-rays 472, new dentures 76, and.12. 
denture repairs were made. A total of liTh appointments were broken this past fiscal 
year which is (Jomusten with the .prevlOUS year. 

BORDENTOWN 
ALTEHNATIVE 
PROGRAM (BAP) 

The Bordentown AlternatJ.ve Program (s:..l:!stance abuse counselling) 
conslsts of three pha.ses - Phase I intervlew and orientation, Phase 
II .program and (:ounselling, and Phase III follow-up and aftercare 
111 the communlty. The monthly average of placements in Phase I - ..:2.£, 

Phase II .. 1~2. and Pha.se III - 8k is consistent with tho previous year. A total o£ 
..L.2..?4 hours of group theral)Y weTe conduc t ed and 1L..l(& lndi Vidual counselling was 
provid.ed as compared to hI28 hours of group and 11..dSL~ hours of individual counsel
ling 1n the previous fiscal year. The substance counselling gt'oups continue at two 
satellite units and a'l:'e well attended. 

The problem of keeplng a fu.ll staff and hav1ng to rotate staff to cover weekends has 
curtailed the marathon and p:robe programs. The departmer~t has enlarged its scope 
o£ participation 1.11 institutional programs - If Save Our Children ll

, conduct investi
gations £or the early release program, and parricipatlon in the institution training 
programs. In summary, the program has managed well wld. as in the past we would 
eventually like to establish our cwn halfway house. 
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SOOIAL SERVICE Personnel turnover during th.l s past f i~ seal y"-a:r in-vol ved filling two 
vacant chaplain positions W1. th 0:.'"1E- part-Lraf 08,tholic Chaplain and 

on part-time Frotestant Chap:Lain. The depart.ment sec.:"etary ',ra.s transferred and replaced. 
Two Rutgers University seniors served a sl'mester Intemsh~p in casework in this depart
ment' Each staff member was provided n J.wurs of txa11'ling through the use - of depart
mental meetings on procedures, new policies and progc:ams. In addition, 11~staff 
participated in 11 programs sponsored by the Depa~tment of Corrections - orientation 
for new employees, alcoholism, mental healt'I-J. and retardac.;(m, Spanish culture orienta
tion, etc. The social service department has not had an j :(]crease in social work 
personnel for several years yet the respons~bi1ities for additional services continue -
A/Wing, B/Wing (Comprehensive Tier System), and H/Wing (tra.iler unit) to be placed on 
the department. Each social worker has a miu.1roum oJ' trrec individual therapy cases 
one therapy group per week, assigned to two tie:c !10US" .• ".~ units, as well as two or more 
inmate activities such as A.A., Jaycees, visitors' ca.nt.:r.n, etc. The director admin
isters and supervises social services , religious a!1d 101 unteer programs, serves' as a 
regular member of the classification committee and inmate marriage committee. 

The following one-time projects were conducted or ass::..st€:'d by ·bh.e staff - updated 
social work manual, coordinated Annual A.A. Banq,uet, Muslim Banq,uet, assisted volunteers 
with inmate institutional Christmas Party, coordinated annual blood drive, submitted 
proposal for Producti1i'i ty Improvement Program ,iU1.."'ma,l Latjn American Cultural Banq,uet, 
assisted with alien registration form8 and federal ,;.ni state income tax forms, coordi
nated Third Annual Volunteer Banq,uet and pr"!:oa:r.ed a.nri documented information for the 
accreditation program which resulted in accreditatl.on fo.r this institution. 

Collectively, the staff contacted 5.977 inmehes on 1Q~d~7. occasions as compared to 
5.435 inmates on 8,189 loccasions in the previous year. fA total of 160 were seen in 
individual therapy in 21£ sessions as compared to 112 s~en in ~ sessions in the 
previous year. There were 2g2 participrults in 66 groups in £9J! sessions. A total of 
151 letters were received and ill sent out and.§.15. telephone calls were received and 
1,055 were made out on behalf of the inmates. 

Gifts and Donations - The social service depa:r.tment received and distributed the follow
ing donations - The Salvation Army donated 2QQ toilet ?rticle kits, 900 half pound 
boxes of Christmas candy and 280 toys - value $5,350. ~Ihe 'Bordentown Volunteers E.Q.Q. 
pies, cookies, etc. 2.000 dinner rolls, .5.. baskets of sweet potatoes and collard greens -
value $1,200. Prison outreach Ministery of Monmouth C0\~n.t:y $10 'check to 12. inmates 
who receive no money or visits from home - value $.15..9. Junior Red Circle Girls of 
Shiloh Baptist Church $19.-check to one inmate - value $10,. Mrs. Gladys Stewart $10 
to four inmates - value .$.b!Q. Shiloh Baptist Church ·two Ch:::istmas baskets to indigent 
families of inmates - value $50. 

RELIGION Bordentown has the services of a Protestant, Catholic and Muslim chaplain 
on a part-time basis. Thepcevious fiscal year the Catholic and Protestant 

community was served by volunteers who conducted prayer groups and services. The 
institutional chaplains regularly visit the various areas of the institution for 
inmate contact, coordinate with the director of sooia1 services the church groups 
and volunteers sponsoring religious services and holiday celebrations. The chaplains 
also provide religious services and counselling at the satellite units on a wee~ 
basis. Their interaction with other denominational ohaplains provide a spiritual 
atmosphere to most of the population who seek this particular need. 
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P;cote.::'ta.n t Sorviot'ls 'IJe1!e C'.ttt:~:ied. e;;r an average of 275 im::ates mcnthly. Guest 
ministers arJ.el speakers were jnvited to various services. ~J:h'.::: chaplain conducted 
,,,eakly cO"'Jnsel1ing group of 10 llana'ceb a.nd. also formcd. a cl:oi:r. which serves at 
c~apel. :Bap~iem8.J. ser'llces w~e':ce I>::.';:nr.~d9i fo!;' ~. inm~das at tbe New Lisbon Unit 
WJ.th the assl.stance of the two SP8;)'1.1.9h Pen'tec.ostal min.ist8I'8Who also conduct two 
ser'vices weekly a.tthe main instit'.ltic·l1. 'I'1,VO (2) bible stllC.y groups are conducted 
weekly 'by two vol1mtee:r c:: r t\JC+:" ::m ofJ'i::;ers. 

Oath~l.io S:mi.i~y Ma.S;3 was a,tte!lded. by an ayert"'...ge of llQ .'1.::;r:des monthly. A weekday 
evenl.:ng ma'3S l.S cO!l(lu.cced ",'.ri.th e, bfble study group. A w8e:!d:l p:t:'ayer group is also 
oond:uc'bed 'by local volunteers. 

Muslim services were attended by an average of l~ inmates monthly. There are 
four services and programs weekly, I~ams from the outsi.de comm~nity participated 
in services and 135: family members attended the holid.i1Y p:rograms. The administration 
accommodated the Muslim population d:uring the month 01: Fa.sting (Ramadan), opening 
the ki'bchen and mess hall after sunset at the end of the daily fast. 

VOLUNTEERS T.he volunteers providing se:ryices to the .ir.!'Jai:.e population are generally 
affiliated with the local oh:ll:t'ches and ch'!J:t."ch organizations. The clergy 

and lay people share i.:.'1 the religious services and holiday celebra·t;ions • Individual 
voluntee:r:s ee(:or.t inmates to community activities. Tl,.,l'O (2) A.A. representatives 
meet twice ",eekly with staff and approximately 1£2 inmates at the main institution. 
The New Lisbon Unit h8$ the services of' one AoAo representative. The Princeton 
Jaycees Ohap'cer sponsored the Jaycees activities at the Skillman Unit. 

The volunteers joi.n'tly (a,pproximately 100) prOVided th'3 entire inmate population 
wi th a Christmas Dinner. The Latin American CuI tura.l O:rganization sponsors a 
Feast of Epipha."JY :Ba.nq,ue t in ,Janua..."'Y f.:>r the SpaniE!:-speaki.ng inmates. Specific 
activities a:r:e ~llustrated throughout this report. 1'he administration has expressed 
its appreciation for thee.e invaluable services presenting the Third An.'I1ual 
Volunte[~.rs Banq,uet honoring approximately 100 volunteers. 

SATELLI~ 

NEW LISBON UNIT ThisllI.'1.it is lecated on the grounis of the New Jersey State School 
at NeW Lis'bon with the assignment. of .first offenders and are 

placed in the foed serviC'e department ",ork force. The average daily count was 62 
es D; the previou.s fiscal yea:r. Admi.ssions to-:alled .1))_ this year as compared to 
1!d2 3..11 the previous year. Disciplinary charges rettu~nec: 10 to the main institution 
as compared to .~ in the past year. A total of 466 on-the-spot corrections were 
issued as oompared to 51~ in the previous year. A total of 1±2. were paroled as 
c~m~ared 'tc 15.. in the past year. Medical care wes provided to 1§.2. and 206 dental 
vJ..sJ..ts we:re made. A -total of l.l~inmate visits received. ~Q.48 visitors this year. 

All inmates are assigned to counselling groups for a mirnmum of 16 weeks supervised 
t 

-- , 
by he p:r;og.ra.m director, one teacher and three o:ffJ..ce:rs. A substance abuse group 
(drug Program) continues to meet threebimes per week with 20 inmates under the 
supervioon of a staf'i' member ar .. d &'1. ~nmate pa.r·aprofessiona.l-.- A volunteer A.A. 
representative meets one :;!·:cr. ... ng per week with 20 inmates, an increase of 10 over 
the previous fiscal year... - -

The educational program held an average monthly enrollment of' :£'L as compared to ..s2 
in the past, ,fiseal yea;;::" A total of 27 inmates passed the QED test this year. 
Recreational activities included mOV2e tr.ips, swimming, softball, ru1d theater 
trips in the community. RecreaiJ.onal actiVities are provided for the entire unit 
populat20n •. 
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SKILLMAN UNIT This satellite unit is located 011 the grounds of the New Jersey 
Nell.l:o-Psychiatric Institute at Skillman, ana. is a pre-release unit 

which houses a maximum of ~ inmates. The average deily coUnt was ~ consistent 
wi th the previous year. Assignments totalled lOu as cOllX'Ja,1:'t.d to 128. A total of 
2lt. were paroled as compared to 61, 1.5. returnedto main i~stitution for disciplinary 
action, 26 court trips were processed, 1k1 medical and .?g5 dental all consistent 
with the previous year. Furloughs were gr~~ted to 11 as compared to ~ in the past 
fiscal year. There were~ escapes with 1 being returned to 'bhe' main institution. 
A total of £1 disciplinary reports were issued 9 J& on-th~-spot corrections, and 11 
reprimands for mL~or infractions. The unit provided 11 inmates for work release 
as compared to 10 in the past year. A total of ,280 inmates received 2,826 visitors 
as compared to m.. recedvipg 2,560 ;ris.Hors in the previous fiscal year. 

Group counselling sessions were attended by ~ and ;53, individual counselling under 
the supervision of the program director, teacher and one officer. The substance 

.. abuse counselling program had an attendance of 211, Uamblers anonymus 68 and A.A. 
group was attended 16Jt. 

During the past year nE. were enrolled in the academic prog.ram,-1.3Q. in Adkins Skills 
as compared to 2~ in academic and 189 in the previous year. Behavior MOdification 
had lJO participants as compared to 1Jk in the past year. Reoreational activities 
are provided for the inmates-off-grounds movies, unit movies, softball, swimming, 
and theater trips to plays and concerts. A landscaping project was initiated this 
year with the assistance of the agriculture extension service. 

ReJ;igious services were well Ettended as more community volunteers visit the unit 
and the part-time chaplains extended their services to the inmates. Catholic services 
were attended by JQI, Protestant services 12. and Muslim services ..§1cgnsistent with 
the past years attendance. Special events were scheduled on all major holidays. 

WORK RELEASE HOUSE 
(Thomas E. Stone Cottage) 

A wing was added to the work release house increasing 
the resident capacity to ~ inmates. During this fiscal 
year 115 inmates were received - 5li paroled, ~ returned 

to the main institution for disciplinary infractions 1 of which were community 
related at the work release site, and one administrativ8 transfer. Four (4) inmates 
were assigned as cooks for the house. 

Group therapy sessions were initiated in March of this year by a staff ps~chologist 
with £ inmates involved and discussion centers on fruRily and job related problems. 
Continuous unit counselling is provided by all staff members on a situational basis. 
Medical and dental services are provided at the main institution where 60 pre-parole 
physicals, ~ dental and ~ medical cases were seen. 

~lo~hs weI.': granted to 121 inmates - ~ escorted and 125. unescorted with 12 viola
t~ons lreturn~g late). Three resulted ~ removal from the program. Recreation 
included movie trips in the community, theater and concert, as well as attendance at 
local church services and functions. Basketball is played with the Skillman unit. 
Both Saturday and Sunday visits are conducted reporting Jk£ visits: with 803 visitors. 
The picture sale project enable the residents to purchase items for the cottage -
refrigerator, air conditioners, and gas barpeque. 

In January a Rutgers University interne provided educational instruction to the 
residenwtwo afternoons per week in reading, writipg and mathematical areas, through 
May. A Bordentown teacher conducts evening adult basic education and GED classes 
two evenings pel.' week. Participation and acceptance of the school programs are 
high. 
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I.rhe coord.Ln-3.tor 0;: the cOlJ.1.munity rel"",ae.E' l1rol:,"L'13.IIlS interviews, 
screens and agSign8 irJ.:1.lateE' to t:1.'" work ;.:''"'1('>a,8e program, community 
rsle8,(~(? aoti v lties - '±'u.rloughs, al!l1. ha:C-lJ.ra'Y house assignments. 

WORK RELEASE The p:r.'og'..:'am p:r.,,,,.\Ted. highl~r sucoessful ·blw,'.n;:.:shouc fiscal year 1980-81. 
A tota.l of l~~~ di:f'£'erent inmB.tes participl3tf)d in the program as 

compa.re(l to !1!l in th~ p1!eYioua ;y"e'3,r. A totel of .?2 were "'Oa.l.d~·1, £2 removed by 
disciplinary, 1. :f'':.red~ a:'l.d Ul a,dm:il1ist:r3.iiively I.'etUJ."lled to t:16 rna.in institution. One 
inmate was l:emoved .for ad(lHional t:i..m.e :rec8ivea. l.Ilitbin his s'm:bence. 

There we:l'e 11 tUffereIl.t private employers TI1:ith it being 1::.sed presently. Only one 
employer agreement was ter.ninated due to inma;be-employe:r problews. MOst employers 
expressed conti.nuoue satisfaction with 01.ll' i~l1Jla:bes. The job sites were visited on an 
avel.'age of once per month by tIle coordinator. .A.lso t :,~,.?p:b.ol1e contacts two or three 
times per week ",i th each employer re:f."lected the monit0~in.~ aspect of the program. 
The program mainta:ined its employment capacity of 20 bHt'>Jee!l. August 1980 and January 
19810 In mid-Janua.ry the progTam was e:x:panded to a vlO:rik !.'e::i.ease capacity of 1Q. - Jl 
by April. With the addition of a Wl...""1g inmate placerneu'!;s 1.'<:'> ache O. £2. by mid-February 
and to lQ-.31. by mid·-lVT..a.:roh maintaining .full ca.pac;ity since that time. Since Octobe:r.' 
1981, a lQ. to 12 i:nma.tes are on a. four to six "reek wai'f;ing lis'be Program popularity 
is den,0ted "by the number of work relea.se applications screened in ine months - .31.§. 
or 1!g per month av-erag8. 

FURLOUGHS A -tota.l .:If 271 i'urloughs were granted as compared to £ill. in the past year -
1bU unescorted~ 1,lg, escorted~ and £. compassionate. There 11/ere a total of 16 violations 
- .2. lateness 9 1 con.cealed money, 1. u.rin.e test. re:f'llsal, 1 contraband clothing~ 1. out
of-state 8.1.'rest 1 and.l nor~-telephone cO::'1.tac·t on unescorbed fuxlo~ho A high portion 
of the i'1.:!:l:'loughs 'fere issued at Stone Cottage ("rork release house). A key objective 
was met by j.ssuing 12"fur.lou.ghs to the Skillman Unit from September 1980 to July 1981 
as' this unit ofter.. lacks eligible work release ca..'1didates, therefore making this 
program an :ullpOl.'tant goa.lo 

A 'eotal of lill§. inmates 11/"ere screened for community r"llease in the past nine month 
periodo COImmmi ty aC'bivi ties mvol ved .§. with Eli. inmatds participating and assignment 
to' hal£Way' houses .2. with £. retur.ne(l and 1. study rel'7ase ~ 12. were approved by the 
classification committ3e. 

EDUCATION . ).J3E/GED - There was a. tota.l of 71..1 enrollrIle'l.ts in the Adult Basic Education 
and GED this fiscal year. A.Eo IV was {lis~ontillUed in January because of 

declinL~g enrollmen'\j is a,'btributed 'bo the excellent GED pass rate of A.E. III students. 
The tr~ee remaini..""1g levels of LTEtruction. operated at maximum class capac±ty with a 
shar:p increase in the A.E. I levelo GoE.D. examinations Wi2Jre a.dministered to lu6 
students ar.!.d 1Q2. passed (74%). ]~ther ana.lysis indica,t r $ theot respective pass rates 
were 91% at New Lisbon, 83% at ·the main l...'1stitu:bion and 39}6 at Skillman. 

English a.s a Second Language wp,s replaced with .instru.ction in basic communication 
skills fOJ::' s"b"v,dents whose English Ii teracy f'unct:Loning is below 500 grade level. 

Ti·tle I - The first yea:r iustrllctiol1 indicated enco'uraging r.esul ts with.2§. under 21 
year old students were coul1~eled and .2l subsequently enrolled in the school programs. 
The program received a, positive evaluation by the Office of Educational Services 
with a. recommendati.on :for :L."'1crea,sed funding to maintain the World of "\'!crk program and 
to increase bi-ling~~l se:r.~ices. 
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College - Two four-course semesters were offered this year with a total of ~ students 
participating. 

Social Education/Behavior Modification - The program operated at maximum capacity 
wi~h ~ students. Greater emphasis was placed on life skills instruction as opposed 
to behavior modification. 

Vocational Program .. , .An average of 105 inmates per roster :geriod were assigned to the 
vocational classes. This represents an increase of l~/o over last year. .An academic 
support program was started and was considered successful. despite a six month b~eak 
due to loss of teacher. The operation of the print shop ran smoothly and the addition 
of a plate maker helped to keep the backlog down. At the end of this fiAcal year we 
were in the process of starting an uphdstery program. 

World of Work - This pre-release employability skills program was initiated in January 
and was com~leAented with a vocational counselling component in March. The program is 
encouraging with many of the .§l participants having received employer contact and 
referral services. 

other Programs - Orientation of all new arrivals continued under the auspices of the 
education department. Bi-weekly instruction was provided to an average of 1 partici
pants per session in G/3 (protective custody). A part-time instructor was assigned 
to Gbone Cottage two nights per week, one for H/Wing five mornings per week, and one 
to A/Wing three times per week. Part-time art instruction was provided year round 
and one 10-week Black Seal Training course was conducted. 

The recreation program has continued to function effectively with two recreational 
staff. The intra-mural program and varsity sports have been successful and has had 
a positive impact on the morale of the inmate population. A physical education 
teacher was hiredthis year through T&E funding. Additionally, we are able to purchase 
a large ~uantity of e~uipment for physical education programs for the institution. 

In summary, this year has been one of change not only in terms of staff, but also in 
terms of program changes. The end result of these changes appear to be a more conducive 
atmosphere for educational programs where all staff knO"lS the strellgth and weaknesses 
of the students they are teaching. The stability factor in terms of a class roster 
issued every two months has led to an increase in teaching morale and overall teacher 
productivity as can beAt be demonarated in the high number of students completing their 
GEn. 

,/1 

/.lJ.~. . / {;tc4 SJ.dne~ H~e1 / 
Supe:p ntendent 
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