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PROJECT DIRECTOR'S OVERVIEW 

The Criminal Justice Assistance and Evaluation Program (CJA&EP) formerly 

known as Law Enforcement Minority Mk~power Project (~) was established 

in 1972 by the National Urban League. It was funded by an initial plan-

ning grant f.rom the Law Enforcement Assistance Administration (LEAA). 

LEAA was disbanded, and the CJA&EP was funded and monitored under a grant 

from the Office of Civil Rights Compliance (OGRC) , Office of Justice 

Assistance Research and Statistics (OJARS). 

During the nine years of CJA&EP's existence, it has offered free technical 

assistance to federal, state and local law enforcement agencies in methods 

and techniques of minority recruitment, retention and promotion. 

Recruits we!e sought for entry-level career positions as police officers, 

correction officers, probation officers, sheriff's department staff mem-

bers, parole, and court officers. 

1978 to 1980 focused on a resea~ch study, examining the retention of 

minorities in law enforcement agencies. However, the climate induced by 

compliance reviews conducted by OGRe, the vigorous implementation of the 

"Jordan Amendment," plus the increasing assertiveness of minorities and 

females in seeking equal employment, created a groundswell of requests for 

technical assistance from the project. 

MOre criminal justice agencies are now seeking alternatives to the basic 

written test as a criteria for selecting employees. The awareness that 

test validation is a long and costly process, and that. the available test 
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packages from vendors have a traditional negative impact on females and 

minorities, has led to questionable use of them. The use of a qualify-

ing or low-weighted written test, with the major emphasis on an oral 

board with minority and female participation, is being turned to as an 

attractive alternative. The belief that written tests are the ''best'' 

and only means of qualifying candidates is dissipating. The costs of 

these packages, and the inevitable litigation that has followed has 

induced a new and creative attitude towards testing. The fact that selec-

tion systems don't predict job performance, and that the majority of tests 

in existence fail to do this, is finally being accepted. TIlis realization 

has been reinforced by recent court rulings and settlements. 

Our research study (in 1980) disclosed the fact that most cities have 

totally inadequate equal emplo}.nent opportUnity plans. The guidance and 

oversight of state planning agencies on criminal justice organizational 

units is not evidenced. It is apparent that these monitoring units, now 

called State Criminal Justice Councils, do not provide the monitoring and 

assistance necessary to help their constituent agencies measure their 

efforts, or report on them effectively. 

The number of criminal justice agencies that initiate inquiries and requests 

for technical assistance continues to grow with the knowledge and the repu-

tation of the project. 

It is with regret that this project terminated November 30, 1981, but the 

National Urban League is proud to have been selected as the vehicle for 

dissemina~ing information for the recruitment of minorities and females in 

the field of law enforcement. 
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OUtcome Questions 

These questions ask if objectives were achieved, and if other outcomes 

took place, and what, if any, outcomes were due to training. To answer 

these questions, we conducted an Assessment Over Time: Technical 

Assistance Evaluation Questionnaire. Trainee Questionnaires were used 

to gain insight into trainees' perceptions of the program. These follow

up forms were mailed to trainees after training. 

Process Questions 

Tliese questions focused on trainees' perceptions of training quality, 

areas needing improvement, trainer quality, job relevance, and export

ability of training to other contexts. This data was collected through 

the questionnaire. 

Job Impact Questions 

The job impact questions asked if trainees' jobs are performed better and 

if additional training was required. The answers to these questions came 

from information collected in the follow-up questionnaire. 

On the Technical Assistance Evaluation Questionnaire, mean scores of eight 

(8) of twelve (12) items exceeded the neutral score of 3, and the grand 

mean score was a positive 3.26 with a standard deviation of 1.02, indicat

ing a consensus of agreement among trainees. (Scale: 1 (low) to 5 (high). 
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The evaluation mit investigated many aspects of the training program. 

The intent has been the collection and reporting of the most useful eval

uation data for OJARS decision-makers. The intent was also to present 

data in a useful and readable way, in order to demonstrate the viability 

and validity of the training and to serve as an impetus for the continued 

improvement of training. 

The evaluation activities conducted have generated a wide variety of use

ful, informative data regarding several aspects of the training over a 

period of time. These aspects include the description 6f the trainees as 

a group, the reaction of trainees to the instruction, and the impact of 

training upon trainee knowledge and skills. 

Using the Survey Questionnaire, the Evaluation Unit gathered data regard

ing trainees' perceptions or opinions of the training. Trainees rated 

the degree of knowledge and skills gained. In addition to ratings, 

trainees were free to write comments and suggestions. Awareness or 

trainee's perceptions was an important ingredient in planning for future 

training effectiveness. 
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LMiI ENFORCEMENT MINORITY 

MANPOWER PROJEcr (lEMMP) 

I 

PHASES I THROUGH III* 

(1972-1976) 

of: Evaluative Study by Morgan Management Systems, Inc. of LEMPP proposals 
(1977) , 

~ -~-------- -------------------~ 

'1 

LEMPP PHASES I THROUGH III (1972 - 1976) 

Project Description 

Despite the large representation of minority persons on the receiving end 

of the crdm:inal justice system, minorities are severely under-represented 

in law enforcement agencies. law enforcement agencies have been tradition

ally white and male even in comnunities, with a large proportion of Blacks 

and ethnic minorities. Hence, it is not surprising that such corrmunities 

have experienced antagonism between the minority population and lawen

forcement officials. 

To correct this situation the National Urban League , with a grant from the 

Law Enforcement Assistance Administration, began its Law Enforcement Minor

ity Manpower Project (LEMMP) in 1972. The major thrust of the project was 

to increase minority participation in the criminal justice system by re

crui ting and placing minority persons in law enforcement positions. 

During the first three phas.e,s of the proj ect, programs' were conducted in 

ten cities: Dallas, Cleveland" Newark , Little Rock, Springfield, M:!.ss., 

Sacramento, Jackson, Miss.; Lexington; Ky., Topeka, K&'1sas, and White 

Plains, N. Y. In each of the proj eat cities LEMMP personnel recruited, 

screened)and interviewed potential minority candidates. Qualified candi

dates were then referred to crimina.l justice agencies. 

Teclmica:l assistance, through consultation, technical aids, publications 

and seminars, has been given to a number of. law enforcement agencies in-

cluding the Will County Sheriff Department in Joliet, Illinois, the Sher

iff and Tax Collector, Parish of Jefferson, New Orleans, la., Harrisburg 

2 
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From the attitudes expressed in response to the questionnaire sent to 

participants in seminars and workshops conducted by the LEMMP staff , it 

can be concluded that the seminars and workshops were successful in pro-

moting minority recrui iJnent in law enforcem=nt positions. Over two thirds 

of the attendees said they had used information gained at thec...'011£erences 

in their work, and almost half said miiiori ty recruiting activity had in-

creased since the conference. rrom the responses , it can be concluded 

that the police department seminars conducted by the LEMMP staff had a 

larger impact than did the workshops conducted as part of larger confer-

ences. 

From the questionnaires received flXlffi rna:terials users, it can be conclud-

ed that the materials a:re being used for recruitment and training and the 

users a:re finding the materials useful. 

When searching for causative factors for the minority hiring increases re-

ported, the evaluators can only be speculative in stating such factors. 

Considering the improvements which were concurrent with the Proj ect IS dl.lI'a-

tion, the evaluators suggest that a "Hawthorne effect"~'; could have been 

operative. In other words, recipient cities were successful not necessar-

ily as a direct result of the Project, but, perhaps, as a result of indi-

rect consequences. The fact there was a ftmded project in the target city 

may have sensitized police and political leaders' to the need for increased 

minority hiring. The fact that the Urban League has a national presence may 

have had some positive impact; and, the fact that local affiliates could 

act as catalysts, camrmmicators and change agents in bringing about these 

I': "Hawt;n.orne effect v refers to the impact of the Hawthorne studies, conduct
ed .:fr'bm 1927-32 by a Harvard Sociologist, Elton !"fayo, et. ale at the West
ern Electric plant, where improvements resulted from the attentio:t:l given 
to workers and not from actual. experimental factors. 

',; 



LMiI ENFORCEMENT MINORITY 

MANPOWER PROJECI' (LEMMP) . ' 

PHASE IV": 

(SEPTEMBER 1, 1976-MAY 31 , 1978) 

~ . National· lJ'rban League Final ReportLEMP IV, S 
LEMMP TA-99-0386-76 epternber, 1976-May, 1978 
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PROJECT DIRECTOR'S OVERVIEW £luI utilization of in-house capabilities and a limited use of consul-

During the LEMMP IV contract period (September 1, 1976-May 31, 1978), the 
tants, LEMMP IV was able to exceed its contractual obligations by six (6) 

times. 
emphasis and rrode of LEMMP changed. Unlike previous LEMMP programs, LEMMP 

IV did not operate satellites in several cities across the nation. Instead, These accomplishments have earned LEMMP IV the reputation of a widely ex-

LEMMP IV, based at NUL Headquarters, provided technical assistance directly perienced proj ect, competent in delivering services tailored to the spe-

to criminal justice agencies in their localities, upon request. Recruitment cific needs of LEMMP recipients. Further, LEMMP IV has earned the respect 

and retention techniques and strategies were conveyed directly to recipient and confidence of national criminal justice agencies; consequently, our 

agencies through presentations of seminars and workshops across' the COtmtry. expertise and advice is frequently sought with respect to policy, proces-

On site surveys of existing selection processes and stand.prds clearly iden- ses, and standards for recruitment and selection. 

tified the practices having disparate effects and representing barriers to 
CONCLUSIONS 

minority entry. 

The awareness and perception of the issue of minority recrui "bnent in law 
Since provision of technical assistance was begun tmder LEMMP IV it has 

been so recent that it is difficult to assess as yet the complete impact 
enforcement has been enhanced by consent decrees, court orders, and law 

on minority employment in law enforcement agencies in cities receiving 
suits as well as the compliance review activities of OCRC. This envircrJ.-

technical assistance. Since there is a significant lag between recruitment, 
ment provided agencies with the impetus to determine a'course of action and 

testing and appoin"bnent of acceptable carldidates, little hard data is avail-
I , 

able; however, the preliminary results show' the trend in the technically 
its successful implementation; the requests for LEMMP services consequently 

increased arithmetically with each exposure. 
assisted cities is towards increased minority employment awareness, and con-

LEMMP IV successes have established an impressive track record which exem- fidence in law enforcement agencies. 

plifies LEMMP1s ,methods and techniques. Results from Jersey City, New Jer-
From the attitudes expressed in response to the questionnaire sent to parti-

sey; Cleveland, Ohio; Norwalk, Connecticut; and others indicate that atti-
cipants in seminars and workshops conducted by J;..EMMP staff , it can be con-

tudes of law enforcement agencies to~"c3I'd minority carmmmi ties and vice 
cluded that the seminars and workshops were successful in promoting minority 

versa can be changed through. cooperation} to the mutual benefit of all con-
recrui"bnent for law enforcement positions. Over two-th1.rds of the attendees 

cerned. 
said they had used information gained at the conferences in their work, and 

The LEMMP modus operandi proved adaptable to agencies serving a wide range almost half said minority recruiting activity has increased since the confer-

of j urisdictions with. respect to size, region and population, and through ence. 
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From'the'responses,it can be concluded that the police department seminars 

conducted by the LEMv1P staff had a larger impact than did the workshops 

conducted as part of larger conferences. 

From the questionnaires received from materials users, it can be concluded 

that the materials are be:ing used for recruitment and tra:ining and the 

users are f:ind:ing the materials useful. 

It should be recognized that projects of this nature rely on the power of 

persuasion. This project attempt~d to prod police departments to do tha~ 

which they w~re already capable of do:ing on their own :initiative---hire 

more minorities. 

In short, LEM.1P has had an effect on :increasing minority employment in 

law enforc~ment agencies in those cities that were technically assisted, 

and has encouraged minority recruitment :in a range of jurisdictions. 

Results anticipated and realized from LEMMP IV efforts related to the pro-

ject's "primary goal" are discussed next. 

A higher level of citizen participation, improving the relationship between 

minorities and law enforcement agencies, and also effectuat:ing Changes in 

administrative systems and procedures through the implementation of new 

ideas was antic~pated. LEMMP IV has successfully realized this to some ex-

tent. in Norwalk, COIID.et::ticut, for instance, an interest group was success-

fu1 in not only obtaining special testing with 20 guaranteed appointments 

for minority candidates, they were also successful :in getting the stipu1a-

tion that the test would be followed by an intensive recruitment campaign 

to attract candidates. Through the Police Department's employment of LEMMP 

9 

recruit:ing strategies and supportive services to applicants, they attracted 

195 applicants to take the exam of which half received a passing grade, 

which is a first in their department's history. In Harrisburg, Pennsy1-

vania, the Urban League is playing a role in developing criteria for police 

r~cruitment. .An open sem:inar was planned and sponsored by the Harrisburg 

LEMMP with the assistance of this project. The objective of these efforts, 

as stated by the Urban League Executive Director is "not to lower standards 

but improve the process and make the procedures responsive to needs of both 

the police department.and the minority cormrunity." 

It was also anticipated that minority men and women presently working in 

the system would be advanced to supervisory and administrative positions, 

providing an incentive for those newly hired to regard their appointments 

as just the first step towards a long, rewarding career within the law 

enforcement agency of their choice. LEMMP IV has been less involved in 

this area due to its recruitment emphasis, however, :r..:e.t.1P is developing an 

exam-taking seminar for police promotional exams and is testing the tech-

niques on a group of New York City Minority Police Lieutenttnts preparing 

to take the Captain's examination in late June. 

LEMMP h~s demonstrated its expertise in human dynamics and persuasion by 

acting as the glue by whiCh minority connnunities and police departments are 

brought together in ~ effort to recruit m:inorities, thereby enhancing 

police/community relations, respect and confidence. LErvf.1P strategies have 

proved adaptable and flexible, allowing LEMMP to serve law enforcement 

agencies and corrnnunities which vary from small town rural jurisdictions, to 

large metropolitan police departments, to state law enforcement agencies. 

The successful implementation of these strategies reflected an attitudinal 

10 
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broadening of both agencies and cormruni ties which fostered a cafuni:bnent 

of cooperation to :improve minority participation. 

Project Side Effects 

Significant side effects were produced by the LEMMP IV proj ect. 

Because of proj ect expos'l.lI"€ through attendance at conferences, many attend·

ees deeming the information valuable passed the word to relevant parties 

in their jurisdictions" resulting in increased requests for, and provision 

of technical assistance to these agencies who were not in attendance at 

seminars or conferences. 

Upon beccming aware of dem:mst!"ated proj ect ~ffecti veness in locating minor

i ty candidates for law enforcement positions, the FBI sought and received 

assistance in locating eligible minorities for their recruitment efforts. 

As a result of project effectiveness in locating opportunities for minority 

candidates in law enforcement, many candidates seeJdng employment were re

ferred to jurisdictions searching for minorities. 
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for their constituencies • 

At a few LEMMP-sponsored seminars, representatives fran other public safe

ty agencies were invited by the sponsors. These individ.ucils were enthusi-

astic that LEMMP techniques could be adapted to their particular needs. 
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~ LAW ENFORCEMENT MINORITY 

PERSONS PROJEcr (LEMPP) 

(JUNE, 1978-MP.'RCH, 18~O) 

I I 

I 

PROJEcr DIREcrOR t S OVERVIEW 

During the grant period (June 1, 1978-March 1, 1980), our major activity 

was a research study into the retent;i.on of minorities in law enforcement 

agencies. The study was undertaken in seven (7) cities. The major find

ings of the stu!1y ~ discuss'o;'Q in i;:he follow:ing pages of this report, and 

a complete copy of the report is appended. 

It was the intent to keep technical assistance on a low level during this 

grant period. However, this was not to be a reality. The climate induced 

by compliance reviews by the Office of Civil Rights Compliance (OCRC) , the 

more vigorous implementation of the "Jordan Amendment, \I plus the increas- ' 

ing aggressiveness of minorities and females in seeking equal employmept, 

created a groundswell of requests for technical assistance. 

By and large, most criminal justice agencies have given up recalcitrance 

and delaying actions in ~avor of willingness to tackle the neces~ary steps 

in seeking canpliance. Where obstinacy was once the rule, a feeling of 

"let t s do what has to be done," is becoming increasingly evident. :More 

criminal justice agencies ~ now seeking alternatives to the basic written 

test as a criteria for selecting employees. '!he awareness that test valida-

tion is a, long and costly proces~., and that the test, packages available from 

vendors have the traditional negative impact on the protected classes, has 

led to disenchantment with them. The use of a qualifYing or low-weighted 

witten test with. the major emphasis on an oral board with minority and fe-

male participation, is being turned to as an attractive al temati ve. The 

feeling that written tests are the I'best" and only, has dissipated. The 

costs of these packages and the inevitable litigation that follows disparate 
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impact, has made new and crBati ve thinking acceptable and sought. The , 

fact that selection systems must predict job performance and that the ma

jority of tests in existence fail this, is finally being accepted. This 

realization has been reinforced by many recent court rulings and settle-

ments. 

Our research study disclosed the startling fact that :n:ost cities have to

tally inadequate EEOP t S and recordkeeping. The guidance and oversee of 

State Planning Agencies is not evidenced. It is apparBnt that these units, 

~ow cahed Stat~ Criminal. Justice, CotIDcils, do not prov~de the ~onitoring 

and assistance necessary to he.lp the constituent agencies even measure their 

efforts or effectively report. 

Given the new climate of acceptability to teclmical assistance in EEO and 

M, plus the turnover in designated MO' s and SPA's, a renewed effort in 

regional or state seminars should be worthy o~ consideration. 

The number of criminal j usi:ice agencies that W tiate inquiries and re

quests for technical assistance , continues to grow ~th the knowledge. and 

the reputation of the PFOj ect . 

SUMMARY 

The LEMPP study of the retention of minority police officers grevv out of 

that affirmative action efforts to increase the appoinbnent concern . 
rates 

of minority candidates not be subverted by differenti'al retention. We were 

particularly concerned that the minority officers' experiences in the de

partmental selectiqn procedures e.arly in their .police careers not re

sult in th~ being forced out or pushed out of the' department. Our focus 
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upon their deparbnental experiences touched upon job assignments, re

lationships with their superiors and the deparbnent in general. We also 

examined the officers t own accounts as to why they had, or might, change 

their interest in police work, as well as reasons why they remained in 

police work. . Finc~l,,:"y, we examined the influence of the officers' gender 

and prior occupation upon their likelihood of leaving. 

Our main findings can be summarized in Tho categories. First, there are 

the reports of differences in experiences and perceptions of black and 

white officers. Second, there are thpse experiences and perceptions which 

have different influences upon the officers' likelihood of retention, de-

pending on whether the officer is white or black. 

2. 

Reports of Different Experiences 
and Perceptions 

Black officers report receiving higher levels of feedback on both 
the oral interview and background investigation than white officers 
report. 

Black officers report rece~ vmg less supervisory support during their 
probation periods than white officers report. 

Black officers are less likely to report that they receive fair 
treatment than are white officers. 

Black officers are more likely to select cammmi ty-based reasons for 
remaining a police officer; white officers were more likely to select 
aspects of the job itself. 

Differential Influence Upon Retention 

Predictive for black officers; not for white: 

Feedback on oral interview 
Feedback on background investigation 
Receiving fair treatment 
Reasons why the officers might leave the deparbnent. 

More predi,ctive for black officers: 

Support during probation 



I 
I' 

Work being rewa.rx:led 
Feedback .fran supervisors 
Prior occupation 

llire 'predictive for white officers: 

Understanding deparbnent goals 
Self-perceived s~~al class 
Reason for reJr.c2r ling a police officer 

RECOMMENDATIONS 

1. Cr:i.minal j ustiee . agencies nnlst recognize the 'need to increase the 
level of' appomtment of minority and female officers. 

'Ihis is critical for two reasons. First, the evidence of this study 

shows that most deparbnents' current practices will only very slowly, if 

ever, result, in minority representation in police departments proportionate ': 

to the service co!rommity. Second, many of the continuing problems address-

ed in our other recararendations are more Jikely to be alleviated a~ inp~ 

into the selection and appointment process of already appointed minority 

and female officers is increased. 

2. The entire selectiori process needs to be routinely monitored for dis
parate impact upon minority and female candidates. 

Departments ,should revise the backgro1.lI1d investigation criteria to fair-

ly and differentially evaluate minorities and women. Their life styles, 

cultures and "coping" skills by necessity do not fit the mold of the white 

male. A sensitized review plus inclusion of minority persons in the in-

vestigati ve staff should tend to lessen the disparate impact. While the 

criteria varied from site to site, in all but, one the' rejection rate for 

minorities was high and frequently based on reasons such as poor credit 

rati;I1g ~ eJn;ployment history, immaturity ~ and poor concept of' police work---

all liable to biased evaluation. 
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Cr:iminal records should be carefully weighed as to the nature of the 

violation, when it occurred, and evidence of conduct since the violation. 

'Investigators must recognize that minority applicants are more likely to 

have minor violations on their record than maj ori ty applicants. This 1lE.y 

be. a result ,of the ve:;;ry polici;I1g ,practices which. ba.ve made minority repre.,. 

sentation in police departments such a critical issue. An autona:tic j,'-6-

view by a panel including minority and female pel:'Sons v.uuld add credibil-

,ity to the process as ~ll as balancing, yet effective cannn.mity influence. 

Some of' these stages have been examined while athers have not. We 
I • 

strongly recc:mnend that routine monitori.Tlg of all these stages is necessary. 

Any of them 1lE.y have disparate impact upon minority and female applicants. 

I:epartments need to be careful that disparate impact identified and elim

inated in one stage does not shift iI:lto another stage. 

Probation, the final filter in the selection system, Jike the trairring, 

has escaped the review of the earlier selection steps (written exam, phys

ical agility, background and oral). This 1lE.y well, be due to th'<: fact that 

so few of the minorities and wanen survive to reach them. This situation . 
argues that there is all the more re~on to have training and probation 

face the test of job relatedness 9r job p~.dictability. 

For community credibility as well as fiscal reasons, appointing agencies 

should take every reasomlble step to insure that candidate rejection or 

failure at these ,last steps be justifiable first, and that restraining, hold

over, etc. have been tried. By the t:ime a candidate has reached probation, 

thare has been a sizable monetary invesD:nent by the agency, usually :La ex

cess of ten thOusand dollars. Reten+.:ion techniques, both remedial and re

straining, should not be ruled out. 
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3. The canporient" stages of the selection "process "need "to "be evaluated 
for j ob.:.telatedness. 

Many of the selection procedures used by departments have questionable 

relatedness to performance of actual police work. At the same t~ they 

are likely to have disparate :impact upon minority and female Cla."'1didates. 

Phy~ical' agility tests :fu=quently have no regular relevancy to job perfonn

ance. fureover, the average presently employed officer probably cannot 

pass them. Academy training and testing are :frequently of questionable re

lationship to actual police work. High-level performance on paper and :peI)

ell tests may not be particularly :important if a family dispute leads to an 
, 

arrest or viol~ce because of bad judgrrent or reaction. 

M3.tters ~overed in oral interviews are :fu=quently of questionable job

relatedness, and frequently disproportionately :impact upon minority and fe

male candidates. We did, however, note one deparbnent whose oral inte1C'View 

appears to be both job-related, an~ not disproportionate in minority fail-

ure rates. 

This oral interview was an :import:ant part of the department r s selection 

procedure," and an integral part of their screening process. The candidate 

was requested to respond to "situations" where their judgment rather than 

police ... procedure knowle,dge was assessed. The questions were intended td 

detennine the candidate's knowledge of the "city, ability to interface with 

a multi-ethnic population, and flexibility of reaction. 

The oral board consisted 6f three persons---one a civilian personnel 

expert, employed by the city, and the other two (orie a minority) sworn mem

bers of the police depariJnent. 

We would reconmend a similar model and concept with one or two addi-

tions. That would be to include a female and a ccmnunity person on the 
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panel as scoring participants. This site was one of the two highest in 

hires of minorities and women over the period surveyed. 

4. The component stages of the selection p:rocessneed to be standa.rdiZed 
as to content and procedures, both withiii and" across depart:nents. 

It is a truism that discretionary decisions are fertile breeding grotmds 

of discriminatory outcanes. To the extent that content, prc:x.."'€!dures, and 

evaluation are all vague and left to the determination of individuals, dis

parate failure of minoritY and female candidates can be expected. 

The use of the poly~ph by many departments ~ been a significant I fac

tor in eliminating both minority and maj ori ty 'c~didates. The use varies 

fran questions to clear up factors where there is a conflict in information, 

to the e~e of llhave you ever canmitted an act for which you could have 

been arrested." There should be guidelines - d~veloped to insure all candi

dates are asked the same basic pertinent questions. The questions should 

be given to the candidates prior to the examination, and opportunity provid

ed to amplify tmclear or mistmderstood answers. 

Same agencies have training models that are state directed, conducted 

by area colleges/tmiversities or cooperatively on an area basis. It has 

been our observation that training is :fu=quently' conducted by agencies sepa

rated f:rom the recruiting agency. This practice is a risky one. The re

cruiting agency must monitor, and suggest curriculum content that is valid 

first, job related, and critically scrutinize items or events that have dis

parate :impact on women and minorities. 

;.,.., the select).' on process, which Tra:in:ing models, and other procedures ..... 

are effective and eliminate disproportionate failure rates of minority and 

female candidates should be s~d across criminal justice agencies. There 

should be an exchange of ideas and results. Each department shoUld not' have 
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to reinvent the wheel. Change or innovation seems to be accomplished iri 

a closet with results, no matter how positive, shrouded in secrecy. Clinics, 

seminars, forums on a regional basis would be a productive al ternati ve to 

mystery, litigation and corrnmmity polarization that canes from failure or 

non-action in affir.mative action hiring. 

5. Departments need to be sensitive to the si tli.ation of appointed minority 
and female officers, or they r~sk loss of these officers through· 
resignation. 

Two issues are of primary concern in this area. First, departments 

must recognize that department actions may well put minority officers in con

flict with their ethnic community. These conflicts hopefully can be eventu

ally eliminated. But until they are, the department needs to be sensitive to 

the conflict these occurrences may produce for the minority officer. Second, 

we note that relationships with fellow officers and supervisors are important 

for minority officers retention. The entire department needs to be sensi

tized to equal employment opporttmi ty issues and concerns, so that these re

lationships within the department become a source of support rather than 
I 

t~1sion for newly-appointed minority officers. 

We highly recorranend that departments be mindful of the impact of feed-

back on oral and background investigations upon the likelihood of retention 

of minority officers. We would suggest that these results show that depart-

mental actions can be positive rather than negative forces in influencing 

minority officer retention. 

, 
s' 
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INTRODUCTION 

OVERVIEW 

During the time the NUL had operated the law EnfoI'Cement MiTIori ty Per'Sons 

Proj ect the emphasis and mode of the proj ect changed. Unlike previous 

The LEMPP modus operandi proved adaptable to agencies serving a wide range 

of j urisdictions with respec.:x to size, region and population, and through 

fUll utilization of in-house capabilities and a limited use of consultants 

LEMPP was able to exceed its cont1."'actual obligations by six (6) times. 

These accomplishments have earned h~P the reputation of a widely experi-

enced project, competent in delivering services tailored to the specific 

needs of LEAA recipients. Further, LEMPP has earned the respect and con-

fidence of national criminal justice agencies, consequently, our expertise 

and advice are frequ~tly sought with respect to policy, processes, and 

standards for recruitment selection, and other areas within this system. 

Over the last two years, our staff has canplemented OCRC in conducting com-

pliance reviews 

florida; Kansas 

in Hartford, Connecticut; Boston, Massachusetts; Dade C01.mty, 

City, Missouri, Souix Falls, South Dakota; Ashville ~ North 

Carolina, and assisted in an investigation in Dallas, Texas. 

The in-house C<1.pabilities, augmented by specialists, have allowed the project 

to respond to requests for assistance in police, probation and correctional 

institutional reviews. 

Augmenting our project staff are several consultants who have expertise in 

corrections, probation, and parole. 

CONSULTANTS: 

Corrections 

. Jacqueline McMickens 
Chief of Operations 
N. Y. C. Dept. of Corrections 

Ms. McMickens is a recognized authority on matter'S relating to correc
tions and detention facilities. Her career of twenty years has 
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encompassed all levels of the correctional field. 

Gwendolyn M. Goree 
Director 
Management Training Program 

for Correctional Managers and Super:visors 

Extensive experiences at management level---N. Y . C. Corrections. 

Probation &: Parole 

Lonnie Stafford 
Parole Specialist 

Nineteen years experience. N • Y. State, as Parole Officer to present 
status as Resident Director of youth facility. 

Allred Rosario 
(bilingual) Probation Specialist, Parole Specialist 

Sixteen years experience, fran Case Worker to Youth Services Team 
Counselor. 

Police 

. John L. Keenan 
Chief of Detectives 
N.Y.C. Police Department (Ret.) 

Extensive knowledge of police structure and management. 

The Director of the proposed proj ect, Lee H. Reynolds, served as director 

of previous project involved with giving technical assistance to LEAA re

cipients, and a research proj ect surveying retention of m:inori ties of police 

agencies. He has canbined twenty-one years experience in law enforcement 

with experience of three years of giving technical experience, conducting 

st.Ir'Veys of selection systems and participating in canpliance reviews. 

~~ . The NUL proposes to continue to make available to OCRC an experience~ I ,IIJIi'& cadre of proven professiOI)als with extensive exposure in crllninal justice. 

~i \..' 
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GOALS AND OBJEcrIVES 

The National Urban League I s Law Enforcement Minority Persons Proj ect 

(LEMPP) has as its pr:imary goal "the recruitment and placem:mt of minority 

men and women in entry-level positions within the criminal justice system"; 

and promote upward mobility for· those currently employed. The critical bar

rier to entry is both systematic and attitudinal. The proj ect seeks to 

change both. To accanplish this, LEMPP I S related tasks are to: 

1. Discover the impediments that had and presently preclude 
minorities from fully participating in the Cl:'iminal Justice 
Field, at all levels and to make reccmnendations for removal 
of such impediments. 

2. 

3. 

PURPOSE 

Develop and recommend teC'.hniques to improve l~crui tment, reten
tion efforts, and promotion policies by Cl:'iminal Justice agen
cies, for candidates from the minority community. 

Improve the relationship between criminal Justice agencies and 
the minority community resident. This task is acccmplished 
through arl intensive effort to make the cammmi ty more aware 
of career opportunities available within the various law en
forcement agencies and the need for participation while simul
taneously recruiting them as potential candidates for these 
positions. The National Urban League's 116 affiliates will be 
utilized as a conduit for career opportunities on a national 
basis. . 

To provide technical assistance, consultation and orientation to federal, 

state and local Cl:'iminal Justice agencies in the cu:ea of recruitment" pro-

motion, and retention of minorities based on regional conditions. 

GOALS 

Through concentrated technical assistance: 

1. To deve,lop the capacities of federal, state and local Cl:'mdnal 
Justice agencies to recruit and make job placements at career 
levels positions within the ~iminal justice system. 
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2. 

3. 

4. 

To make minority men and women more aware of career op
portunities with the criminal justice system. 

To increase the aw~~ess of Criminal Justice officials 
of the potential of min,?ri ty employees and how to utilize 
resources in the comnuru. ty . 

To stimulate an awareness of the changes in institutional 
and/or procedural obstacles necessary for the employment 
of minorities. 

GENERAL OBJECI'IVES 

1. 

2. 

3. 

4. 

Fo~ NUL to implement a continual technical assistance mech
anism through whicho;riminal Justice agencies, con~rned 
with recrui "bnent, placement advancement and retent~on ,?f 
mino:ci ties may increase t~eir knowled~e and understan~g 
of the differential behav~or and serv~ce needed of ra~al 
minorities as they relate to the criminal justice system. 

To bring attention to is~u:s s~unding the conce~ts of 
affinnative action and c~v~l. r~ghts, as they pertam to 
the present and future cr:i.minal justice service delivery 
pattenls to minority gL"OUPS. 

To produce written materials and audio-viSUal aids which 
may enable other organizations to replicate the technical 
assistance mechanism. 

To direct our experience towaros aiding Criminal Justice 
agencies with problems relating to tenure to minority men 
and women specifically as they apply to the "last hired
first fi~dlf issues, promotions and assignments. 

MEIHODOLOC':,'Y 

One focus of LEMPpts technical assistance of Criminal Justice agencies 

will be provided through a series of seminars/workshops held, nationwide 

in response to formal requests. This technical assistance will be made 

available to local, county and state law enforcement agencies. A secon

dary focus in proyiding technical assistance will be the utilization of 

Criminal Justice experts and proj ect consUltants .to agencies in their 

region, when possible, and to provide assistance with problems in 
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recnU tment, placement, promotion and tenure of minorities. Assistance 

will be re."1dered subsequent ;to approval of funding source. 

BACKGROUND 

The NUL is a 69-yeaJ:'l old professional, non-profit, non-partisan corrnnuni

ty service organization dew.caced to securing equal opportunities for 

Black Americans and othE;r minorities. The League is comprised of a 

National Office in New York City, a Washington Bureau and Research Office, 

four regional offices and local affiliates in 116 cities and 36 states. 

It is staffed by over 1600 professionals and is strengthened by over 25,000 

volunteers. 

The League has a history of involvement in issues affecting the Black and 

poor urban communities. Crime and the administration of justice are two 

of these issues. Until 1970, these issuefj were addressed as part of other 

major issues - housing, unemployment, et alia. 

The Fiscal Year 1971, the Administration of Justice Division was born. It 

was one of the newest areas of progr:>am concentration for the National Urban 

League. The Division started wft. th a grant from the Ford Foundai. ion that 

supported a core proj ect staff to develop progr:>ams. 'Ihe staff generated 

such programs as pilot/demonstration models lIL the areas of police, cor-

rections and lay comntmity involvement in criminal justice. A grant was 

obtained from the U.S. Department of Justice to establish a project to r.e-

cruit Blacks and other minorities for the criminal justice system. The" 
" 

city and state of New York each provided funds for Correctional Officers 

working in the cityts detention center (Rikers Island). Support was given 

to community-based projects that involved minority citizens in the criminal 
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justice system, concentrating, at first on a challenge to the bail sys-

tem. 

T.he Administration of Justice Divisj.on was fonnally established tmder the 

general fimd as a recognized part of the Comnuni ty Ievelopment Iepartment 
. 

in Fiscal YF,).:!r 1974. It took within its purview three (3) arBas of the 

criminal justice system: the police, the courts and corrections. 

The Law Enfo!'CeJ1lent Minority Manpower Persons Project (LEMPP) is one facet 

of the Administration of Justice Division. An eValuative study by Morgan 

Management Systems, Inc. of LEMPP proposals (1977) identified three (3) 
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~ II 
I~li To improve the relationship l:::etween minority residents and '1 ~.t~ 
~ Jrembers of law enforcement agencies. ~ ("~ 

~M~i (~ To develop capacities of federal, state, and local law enforce- f I ''.c.ir''lJ. 
" ment agencies to recruit and make job placements at career '1 ~4 
~ level positions within the criminal justice system. \. ~1~!4 
I I ~ ~."'\~'>l To make minority men and women more aWarB of career job op- I m 
~ porbmities with the criminal justice system. 11 
~ LI 
1,1,', It was realized by LEMPP that despite the large representation of minority tl 
!1 r~.·.!l ~~,~ persons on the receiving end of the <;"...t:'iminal justice system, minorities l P.I~~ 
~1 I~ ~ were severely tmder-represented in, law enforcement work force :in these ,~ 
~1~1 ~ agencies. Law Enforcem;mt agencies had l:::een traditionally White and male . ~ 

~ -~~ ev~ in corrmuni ties with a large Black and ethnic minorities. It was not I f~ 
~. too surprising that such cam.mities had experien""d antagonism between ,. 

':·1 the minority population end the law enforcemant: officials. Y~ 
~ t~ 
. ~ To correct this situation, the National Urban League; with a grant from theii 
d ~ ~ 
~: ... ('f'~.'~ Law Enforcement .. Assistance Adnrinistration CLEM), l:::egan its Law EnforcementtW 
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Minority Manpower Project in 1972. The major thrust of the project was 

to increase minority participation in the criminal justice system by re

cruiting and placing minority persons in law enforcement positions. 

During the first three (3) phases of the proj ect, programs were conducted 

in ten cities: Dallas, Texas; Cleveland, Ohio; NewCl:t'k, NJ; Little Rock, 

Arkansas; Springfield, Mass.; Sacramento, CA; Jackson$ ,Miss.; Lexington, 

KY; Topeka, Kansas; and White' Plains, New York. The results were a total 

of 16 ,000 ~ority candidates recruited, screened and interviewed with 

5,000 placements in cr:i.mir;al justice agencies. In addition to the ten re-
. 

crui ting and pla...-:;:ement proj ects, technical assistance was provided in 

Baton Rouge, IA; Beaumont, TX; Erie, PA; Jacksonville, FL; and Rochester, 

New York. 

In September, 19176, LEMPP entered Phase 4, that of rendering technical as-

sistance to lawen£orcement agencies in the ~a of recruitment and reten-

tion of minority personnel. Technical assistance was given through con-

sul tation, technical aids, publications and seminars to a number of law 

enforcement agencies. These agencies included the Will Cotmty Sheriffs 

Ieparbnent in Joliet, IL; The Sheriff and Tax Collector, Parish of Jeffer-

son, Metairie, IA; Harrisburg Police Iepartment, and Jersey City Police 

Iepartment. Seminars on minority :recrui tment have l:::een conducted in sever-

al other jurisdictions. 

LEMPP Activities 

LEMPP Technical Assistance contractual obligations were to provide tech-

nical assistance to seven (7) distinct recipients in the form of seminar/ 

workshops from August 1, 19.76 to August 31, 1977. During the contractual 
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peri?d LEMPP far surpassed these expectations. 

LEMPP became extremely active in March, 1977, and continued this high 

pace of service deli very for the remainder of the contract period. LEMPP 

attended twenty-seven (27) conferences at which we participated in seminars 

and conducted workshops. Also, LEMPP sponsored twenty-six (26) seminars to 

provide teclmical assistance directly to individual law enforcement agen-

cies. Additionally, LEMPP provided teclmical assistance to OCRC in Hart-

foro, cr; Kansas City, MO;· South Dakota penitentiary; Asheville, NC; Dallas, 

TX; San Francisco, CA; Boston, MA. and Dade County, FL. LEMPP constructed 

and produced a reC!ui tmg manual and six (6) trammg supplements, mclud-

ing a training supplement on the recruitment and retention of' females. 

LEi1PP produced a two-part slide tape presentation for trammg recruiters, 

and developed an exam-taking seminar for police promotional examinations. 

Summary 

NUL past projects (LEMMP, LEMPP) have earned a reputation m Criminal Jus-

ice as a source of Teclmical Assistance that had adaptability to state, 

city, c01mty and suburban agencies. The staff hcLS been requested by fed-

eral ap,:"mcies, such as the Federal Bureau of Investigation, U. S. Comnis-

sion on Civil Rights, to participate m seminars and hearmgs. Smce 1976 

the project has responded to over sixty fund recipients for mformation, 

part.icipation to technical assistance. 

The proj ect, Criminal Justice Assistance and Evaluation Proj ect, (CJAEP) , 

proposes to capitalize on its experience and acceptance by offering expanded 
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Technical Assistance in the areas named previously. Information material 

will be developed detailing the expanded resources of the proj ect .. 

Evaluation 

1m eValuation of the past project was conducted by Morgan Management Sys

tems Inc., Suite #201, Clark Bldg., 5565 Sterrett Place, Columbia, MD. 

21044. The evaluator contacted and requested responses fran the recipients 

of teclmical assistance. The responses received are detailed in the report. 

The type of technical assistance given to criminal justice agencies is to 

train recruiters, assist in setting up recruitment units with emphasis on 

connnuni ty involvement. On the average, it is one to two years before the 

first hiring takes place. The burden of reporting ethnic and sex of persons 

applymg, taking the test, and completing each stage of the selection pro

cess is on the fund recipient. The problem endemic to most agencies is 

that a Civil Service Corrmission, or Pe~onnel I::eparbnent, not part of the 

funded agency, handles applications and testing. Usually, the funded agen

cy is aware of the composition of the list when the candidates are certified 

eligible for appomtment. Requests for information and the tracking of all 

applicants are made to all assisted agencies. The requests are ignored m 

almost all instances. It is the opinion of this project that the only firm 

reporting can be gleaned fran comparing EEOP' s covermg the period prior to 

assistance and the EEOP' s following that cover the life of the lists. 

The proj ect shall be thoroughly evaluated by the Research and Evaluation 

unit of the National Urban League. This unit is separate fran the Ccrnmuni

ty I::evelopment I::eparbnent and the Administration of Justice Divisioo, under 

the jurisdiction of which this project falls. The Research and Evaluation 

unit is directed by Dr. John Cardwell, the Research and Evaluation specialist 
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of the National Urban League. Collaborative interaction will be maintained 

with Dr. Robert Hill of the National Urban League Research Unit in Washing-

ton, D.C. 

The specific eValuation plan will be developed by the Research and Evalua

tion Unit. The design will specify what project functions will be evalua

ted, how they will be recorded, the method of analysis and what schedule 

of events will be followed. The eValuation will be comprehensive. It will 

include the plans, the activities and the effects of the' efforts of the pro-

ject staff. 

The purpose of this project is to give technical assistance to departments 

of the Criminal Justice system. Evaluation forms will be distributed at the 

completion of each training period. The combined data will be utilized as 

part of the total eValuation effort. 

Evidence will be presented to 

demonstrate the skills of the evaluative unit in the design and conduct of 

experiments, objective measurement and data collection, statistical and cost 

analysis, to the satisfaction of the program monitors of the Law Enforcerrent 

Assistance Administration. 

Evaluation forms will be utilized as in the evaluation on file at aCRC and 

as suggested by National Urban League's evaluations to adjust teclmical as

sistance on an on-going basis. 

Evaluation of Materials 

As part of LEMPP, a mnnber of recruiting and training materials were devel-

Some Of these materials were for attracting tne interest of minority oped. 
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persons in Criminal Justice careers (posters and handouts), whereas others 

were developed for training law enforcement personnel in minority recruit

ing (training aids). Still others were developed for use in tutoring poten

tial candidates (self-study manuals). 

The materials were evaluated thrDugh a mail questionnaire to users. The 

survey was designed to determine whether or not persons receiving the mat

erials actually used them for training and/or recruiting, and how they note 

the materials. 

rescription of Materials. 

LEMPP Training Aids 1-6 are instructional materials for n?crui ters . 
, EaCh training aid' focuses on a specific aspect of recruiting and 

gives concise instructions to the recruiter. It tells the recruiter 
when to locate potential candidates, how to attract the attention of 
potential candidates, and discusses comrmmi ty groups as SOlL":'Ces of 
referrals. 

Training Aid #2 "How to Utilize Community Resources" gives instruc
tions to the recruiter on using local government officials, churches, 
representatives of civic groups and the media in·a recruitment cam
paign. The stress is on publicity. 

LEMPP Training Aid #3 "Candidate, Preparation and Retention" gives 
the recrw. ter tips on helping the candidate prepare for exams. The 
candidate needs to be encouraged in this decision to apply. for a law 
enforcement position. It gives pointers for taking the exams. 

LEMPP Training Aid #4 "Eliminators" discusses barriers to police re
cruitment and analyzes the reasonableness of these barriers. 

LEMPP ~ Aid #5 "Oral Interview Standards" is a manual for re
crw. ters on concluctmg the interview and rating the candidates. 

LEMPPTraining Aid #6 "Recruitment arid Retention of Females" is a 
sysopsis of the LEMPP recruitment strategy (#1-#5) presented in a 
seminar package specifically designed to attract females (not evalua
ted' by users). 

"A Self-Study Manual for Police Trainees ll is designed to aid the 
candidate in passing the police exams. It has test exercises for the 
visual test, vocabulary, reading comprehension, and standards for 
physical performance. The candidate is also given a test strategy. 
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"A Self-Study Manual for Correction Officers" is designed to aid the 
the . cc:m~date for the corrections test. It gives a number of legal 
def~1t~ons and sample vocabulary tests. It also contains over fifty 
j u~t problems for the candidate to solve qnd a sample arithmetic 
pract~ce test. 

The recruiting film "First Step" is a 26-minute color film depicting 
the Indiana State Pollce Training Academy class with over 50% minor
ities and wanen recruits. I ~I:' The recruiting film "Opportunities in Criminal Justice" is a 30-minute 
color film shot in a nliIl1Jer of LEMl?P project cities. It infonns the 

. ,:,ie~r of the wide range of opportmri ties for employment in criminal I :,:~:~n:a:~al::: :yu:~ of Minority Recruit~ for CoWnal 
I Just~.: ceo Careers" is a 31-page illustrated booklet explaining IDIPP and .~' I . outllIWlg the approach for a successful rninori:tY recrui trrent campaign. ~ 

I~\,,: The LEMPP Slide Presentation is a 25-minute color slide show photo- ~ 
graphed in Norwalk, cr. and New York City. It capsulizes 1EMPP's re- ~.: 

" ~tment strategy. It will be utilized to reinforce lecture objec- ~ I ~~ves and conference pr:sentations and to pinpoint all critical points ~ 
~ m the process of reCY'llltment and selection (not evaluated by users). i !JI~ 
~ !~~. 
~ IS 

~.·~I:.· (.~ Use),:,- Opinions and Carnnents l ~ I} ~ W I ~I'.'" tk " ~ '. ; I' , 
~ ! • 

• i,i 
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~ Considerable project staff-time and resources went towards designing mat- f ~ 

~ erials for recruiting and the training of recruiters. Therefore , it was !' il 
III r. considered important t.o evaluate users' opinion of these materials despite t ~ I the ext:reJooJ.y subjective nature of such an evaluation. If a llOsitive ac- II 
~ ceptance of the materials by users can be said to indicate success, the ) '-

I time and funds used by the project to develop the materials were well worth- i J 
I while. 'The materials were generally given high marks by questionnaire re- I ~ 
~ !~ 
~ spondents, Examples of responses are, given below: Ii 
I rl~ 
~ "Posters are used. They are cheap and very visible." t~, 

- II i "We used almost everything in the handouts for orientation and guidance. II t f ~ 
~1 ~:~.~;, "Used community resources - helpful on where to look." r ~~ 
I .~ 1.-hi "" (k) - "TIle Who, What, When, Where, Why and How to Minority Recrui t- , ,";1 i ing for Criminal Justice Careers" - "extremely useful -- great help." il~.: ,1.1l 
• I~ 
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"~e ~ using (c) - Training Aid #3 :Candidate Preparation and Reten
t~on to re-evaluate our pre-profess10nal retention system." 

(e) - Training Aid #5 "Oral Interview Standards" - "We assisted EOC 
of Nassau County in their program of recruitment and our guidelines 
were based on the wealth of information we received from this train
ing aid." 

(k) - '.'TI;e Who, wr;at, When, Where, Why and How of Minority Recruiting 
for CrlJIU.I1al Just1ce Careers" - "I used the pamphlet repeatedly to de
velop new ideas and followed the concepts which LEMPP found worthwhile." 

"Training Aids 1,2 and 3 were especially useful, makes us aware of 
various sources which have heretofote been overlooked." 

"The tactics suggested in Training Aid #2 were extremely helpful." 

(h) - Film, "First Step" and (k) - "The Who, .What, Wlian, Where Why 
and How of Minority Recruiting for Criminal Justice Careers" -'''Good 
film and book. TIley helped to kick off our recruitrnen-t drive by 
stimulating our recruiters and mrkers." , 

"I am in the process of designing a Recruiting Manual for our Depart
ment. Items are (training aid) (k) - 'The Who, What, When, Where, 
Why and How of Minority Recruiting for Criminal Justice Careers' will 
make up well over ninety percent of that manual." 

"I have purchased the short version of this film for use of criminal 
justice agencies throughout West Virginia." 

Chapters 5 and 6 s1..llTll'Ilar'ized the results of the questionnaire to material 

users. Each person was asked to rate the materials by their usefulness 

for recruiting and for training recruiters. As can be seen fram the charts, 

the materials were rated very high. All of the training aids were rated 

"useful for training recruiters" by over 80% of the respondents, with less 

than 5% of the respondents replying that they were "not useful for training 

recruiters. " The film "First Step" was rated "useful for training recrui t-

ers" by 82% of the respondents. No one rated the film not useful. 

The pamphlet, "The Who, What, When, Where, Why and How of Minority Recruit-

~!g for Criminal Justice Careers" received high marks in both categories. 

Eighty-seven percent rated it "useful for training recruiters", while 100% 
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of the respqndents rated it as "definitely helpful" or "seemed to be 

helpful" in recruiting. 

The recruiting posters were rated as "definitely helpful" in recruiting 

by 27% and as "definitely helpful" or "seemed to be helpful" by 81% of the 

respondents, but "not useful" by only 7%. 

The self-study manuals were rated highly by those who used them. Although 

33% of the respondents had not used "The Self .... Study Manual for Correction 

Officers" ~ the other 67% rated it as "seemed to be helpful." Eighty-six 

percent rated the "Self-8tudy Manual for Police Trainees" as "definitely 

helpful" or "seemed to be helpful." 

CONCLUSIONS 

Since provision of technical assistance was begun under LEMPP IV, so recently, 

it is difficult to assess as yet the complete impact 9n minority employ-

ment in law enforcement agencies in cities receiving technical assistance. 

Since there is a significant lag bE~tween recruitment '. testing and appoint

In7;nt of acceptable candidates, little hard data is available; however, the 

preliminary results show the trend in the technically assisted cities is 

towards increased mincrity employment awareness and confidence in law en-

forcement agencies. 

Fran the attitudes expressed in response to the questionnaires sent to 

participants in seminars and workshops conducted by LEMPP staff, it can be 

concluded that the seminars and workshops were successful in promoting 

minority recruitment for law enforcement positions. Over two-thirds of 

the attende<:s said they had used b~orma.tion gained at the conferences in 

their work, and aJmost half said mindpity recruiting activity has· increased 
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since the conference. 

From th~ responses, it can be concluded that the police department semi

nars conducted by the LEMPP staff had a larger impact than did the work-

shops conducted as part of large conferences. 

From the questionnaires received fran materials users , it can be concluded 

. that the materials are being used for recruitment and training, and that 

users are finding the materials useful. 

It should be recognized that proj ects of this na::ure rely on the power of 

persuasion. This project attempted to prod police departments to do that 

which they were responsible for doing on their O~t7!1 initiative. 

The proj ect shared experience and the expertise accumulated fran staff and 

project resources. 

In sh~rt, LEMPP has had a lasting effect on increasing minority employment 

in Criminal Justice agencies in technically assisted cities and has encour-

aged minority recruitment in a range of jurisdictions. 

Results anticipated and realized from LEMPP IV efforts related to the pro-

ject's primary goal and are discussed next. 

A higher level of citizen participation,thus improving the relationship 

between minorities and law enforcement agenCj1.es and also effectuating 

changes in a~stration systems and procedures through the implementation 

of new ideas) was anticipated. LEMPP has successfully realized that to some 

extent. In Norwa..lk, Ct., for instance, an interest group was successful in 

not only obtaining special testing with 20 guaranteed appointments for 
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minority candidates, they were also successful in getting the stipulation 

that the test would be followed by an intensive recruitment campaign to 

attract candidates. Through the Police Deparbnent' s employment of LEMPP 

recruiting strategies and supportive services to applicants, they attract

ed 195 applicants to take the exam of which half received a p~sing grade 

which is a first in their departm:mtts history. In Harrisburg, PA, the 

Urban League is playing a role in developing criteria for police recruit

ment. An open seminar was plarmed and sponsored by the Harrisburg LEMPP 

with the assistance of this project. The objective of these efforts/,as 

stated by the Harrisburg Urban League Executive Director; is "not to lo~r 

staT'ldards but improve the process and make this procedures responsive to 

needs of both the police deparbnent and the minority corrmuni ty. " 

It was 'also anticipated that minority men and women presently working in 

the system would be advanced to supervisory and administrative positions, 

providing an incentive fOl"l those newly hired to regard their appointments 

as just the first step towards a long, rewarding ca:reer within the Criminal 

Justice agency of their choice. LEMPP has been less involved in this a:rea 

due to its recruitment emphasis; ho~ver, LEMPP developed techniques on a 

group of New York Ci. ty Minority Police Lieutenants preparfug to take th~~ 

Captain's examination in late Jtme. 

LEMPP has demonstrated its expertise in human dynamics and persuasion by 

act~g ~ the glue by which minority canmuni ties' and police deparbnents a:re 

brought together in an effort to recruit minorities; thereby, enhancing 

polic~/ corrmuni ty relations, respect, and confidence. LEMPP strategies have 

proved adaptable and flexible, allowing LEMPP' to serve Criminal Justice 
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agencies and corrnnunities which vary from small town rural jurisdictions, 

to large metropolitan police deparbnents, and state law enforcement Bgef!.

ciles. The successful implementation of these strategies reflected an at

ti tudinal broaden:LTlg of both. agencies and conmuni ties which fostered a 

camnitment of cooperation to improve minority participation. 

.... 
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RESULTS OF 

CRTI1INAL JUSTICE ASSISTANCE AND 

. EVALUATION PROJEeI' CCJAEP) . 

APRIL 1, 1980 - JUNE 30, 1980* 

1: National Urban league. CJAEP Quarterly Report, April 1, 1980 -
June 30, 1980 (See Appendix B) 
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APRIL 1, 1980 - JUNE 30, 1980 

PROGRESS SUMMARY 

During the three-month period ending June 80) 1980 ~ CJAEP's concentration 

was in the area of implementing its pr:im3.ry goal---that of rendering tech

nical assistance to cr:im:inal justice agencies to assist them in complying 

with EEO laws and regulations of ,LEAA'. 

Revision of the recruitment manual and training aids was necessitated due 

to changes in h:i;r'ing patterns. LEAA regulGitions and the implementation 

of the Jordan Amendment are still in progress. 

A new descriptive brochure, outlining the project' s capabilit~es, has been 

suhnitted to the NUL's Ccmmunications 1:eparbne.nt and aCRe for approval pri

or to printing. The updated material'will be distributed upon request to 

funded criminal justice agencies, used at training seminars, and made avail

able to criminal justice reference services for further distribution. 

The results of the Research Study made in the are';L of minority employment 

and rejection in the selection system, conducted .fran June, 1978 to Febru

ary, 1980, have been !'Bceived. The findings will be utilized to provide 

substantive and documented infonmation necessary for administering needed 

teChnical assistance. 
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RESULTS OF 

CRIMINAL JUSTICE ASSISTANCE .AND 

EVAWATION PROJEcr 

JULy 1, 1980 - SEPTEMBER 30, 1980* 

-/; National Urban League CJAEP Quarterly Report, July 1, 1980-September 
30, 1980 (See Appendix C) '/ 

JULy 1, 1980 - SEPTEMBER 30, 1980 

PRCGRESS SUMMARy 

In .:;iccordance with the proposed timetable, the three-month period fran 

July 1, through September 30, 1980 saw the Criminal Justice Assistance 

and Evaluatiol} Project (CJAEP) move towards implementation of its goals 

in the areC!S· of: 

.. 

Revision and testing of training materials. 

Preparation of new bulletin incorporating new developnents 
in the selection process. 

Searching out "built-in" impediments to affinnative recruit
ment and canpliance with suggestions for revision and fut
provem.eilts in the traditional selection systems, in coopera
tion with OCRC. 

Conduct.ing on-site surveys, training seminars and partici
pating in approved OCRC assignments. 

Updating of recruitment manual, training aids and editing 
the slide/tape presentations. I. 

Development of an evaluation tool by the Research and Evalua
tion Division of the NUL~ 

Requests for technical assistance have been honored during 
this period. 

In general, the project is "on-schedule" in its implementation of plarmed 

activities. Some difficulty has been experienced in editing and correct

ing the slide/tape presentation because of the difficulty in contracting, 

a professional photographer to make the necessary changes in titles. 

The proj ect is cu:r:'r€I1tly inte:r:viewing photographers in an effort to ac

quire the se:r:vice of a professional who can adequately handle this ta~k. 
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The descriptive broChure on CJAEP capabilities is in the process of 

finalization. Staff is conferring with OCRC in incorporating its com

ments and suggestions, along with the recommendations of the NUL's Com

nnmications Deparbnent. A meeting with government project monitor has 

been scheduled for this purpose. 

Work continues on the development of an evaluation tool. Staff has con

ferred with members of the ResearCh and Evaluation Division of the NUL, 

who are proceeding expeditiously in an effort to provide the project with 

this instrument. 

The above activities are in the, process of being completed and are not 

affecting the proj ect t s goals. 

CJAEP has developed a new "Technical Assistance Evalua:tion Form" to mea

sure the impact of its ~rkshops and seminars. The effectiveness of this 

form is dependent upon the participants responSe and integrity to return 

the form. Therefore, feedback may not be immediate and may be d~layed as 

much as six months to a year. 

During the three-month period, two (2) compliance reviews have been per

fonned by staff. However, technical assistance requests have been honored, 

training aids and materials have been promptly forwarded and the proj ect 

has seen an increase in requests for training material. 

CJAEP continues to study, monitor and analyze the effectiveness of the cur

rent Teclmical Assistance Evaluation Forms which are part of the on-site 

. request forms issued to participants at TA workshops. 
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CJAEP received a Technical Assistance Request Form fDom Pinellas County 

Sheriff's Department, Largo, Florida, for Recruiting and Selection Sys

tem Information. This new form was distributed to a select group of per

sonnel at the seminar sponsored by the Florida State Department of Correc

tions, Tampa, Florida on 6/4 .. 5/80; materials were forwarDed to requesting 

agency 7/30/80. 

A second request was received from the agency for information re: EEOP, 

AA Plan and Law Information. The request was forwarded to OCRC/OJARS for 

referral and approval,. 

The Research Report, conducted in the area of minority employment and re

jection in the selection system, "Factors in the Retention of Minority and 

Majority Police Officer," from June, 1978 to February, 1980, has been fi

nalized. The findings will be utilized to provide substantive and docu-

mented information necessary for administering ne~ded technical assistance. 
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RESULTS OF 

CRTI1INAL Jl;fSTICE ASSISTANCE AND 

EVALUATION PROJECT 

OCTPBER 1, 1980 - DECEMBER 3J., 19801: 

?~ National Urban League CJAEP Quarterly Report, October 1, 1980 -
December 31, 1980 (See Appendix D) 
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OCTOBER 1,1980'- DECEMBER 31; 1980 

PROGRESS SUMMARY 

Substantial progress has been made during the three-month period from '. 

October 1, th:rx>ugh December 31, 1980. The Criminal Justice Assistance 

and Evaluation Project (CJAEP) is proceeding on schedule. 

During the month of November, staff conferred with the National Urban 

League's Research and Evaluation Division. The discussion included de-

sign and program evaluation and an 'assessment of the new eValuation form 

to be utilized at future seminars, conferences and workshops. This "Tech

nical Assistance Evaluation Form" will be used to measure the project's 

:impact on recruitment, retention and prcmotion of minorities and women 

in the criminal justice fields. The form will also enable CJAEP to ana

lyze and suggest changes that can assist ftmded agencies in planning and 

implementing their recruit·ing programs. 

Regarding the 8,tatllS of our slide-tape presentation, the project will uti

lize in-house capabilities to update its recruitment training format. Re

corrnnendations from the Government Project Monitor (GMP), will be included . 

. Also ,the use of in-house participation will reflect a substantial savings 

over the use of outside sources. 

Approval of the revised training aids, Chapter #1 th:rx>ugh #5, brochure, 

six-month training schedule and manual have been completed and forwarded 

to the NUL' s Corrnnunications Department for publishing. Chapter #6, "Re-

CL"'Uitment and Retention of Females in Criminal Justice Occupations,," is 

being revised by Dr. Roi Townsey, Director of the Police Fotmdation. 
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(This activity was authorized by OCRC/OJARS officials in a meeting held 

with CJAEP staff, November 13, 1980.) 

CJAEP has maintained its commitment to respond to canmuncations, requests 

for TA, on-site surveys, training seminars and other assignments designat-

ed by OCRC/OJARS. 

On November 12-13, 1980, the National Urban League, Inc. Research Depart

ment Washington, D.C., hosted a Research Forum, supported by the Law En

forcement Assistance Administration. 

The Research ForUm t s primary topic was "An Assessment of Rese~ on Mi-

norities and Crime and the Administration of Justice." CJAEP discussed and 

shared in the input by 'identifying policy issues and ~search needs. Also 

discussed was a plan to carnmission and disseminate policy papers and deve1-

op a comprehensive research bank reganling the criminal justice system. 

Below are a list of other presenters and their presentation topic: 

Harry Trujillo, Ph.D. 
"Police Use of Excessive Force" 

Samuel L. Myers, Jr., Ph.D,. 
"Unemployment and the Ex-Offender" 

Paul Takagi, Ph. D. 
Corrections: "The Impact of In

stitutionalization on the Minority Offender" 

Alfreda Iglehart, Ph. D. 
Corrections: "Alternatives to Incarceration" 
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JANUARY 1, 19.81 - 'MARCH '31; '1981 

PROGRESS SUMMARY 

Th.wing the. period Janua,:r:y 1 ~ t~ugh. March. 31 ~ 19.81, The Crjmjnal Justice 

Assistance and Evaluation Project (CJAEP) updated slide-tape aids utilized 

in recruit training presentations. The slide-tape is loaned to funded re

cipients, upon request, on a short-term basis. The project will continue 
. . 

to use in-house capabilities, when appropriate, with approval of the Govern-

m=nt Project Monitor' CGPM)' The use of in-house participation will re-
i • 

flect a substantial savings and control over the use of outside sources. 

Chapter Six (6), "Recruitme.nt and Retention of Females in Cr:im:inal Justice 

Occupations," has been revised, completed and received fran Dr. . Roi Townsey, 

Project Director, National I.nformation and Researcll Center on Women in Poli

cing, Police Foundation, ~ashington, D.C., February, 1981. To date, all si:< 

chapters and the Six-Month Recruitment Schedule have been canpleted. 

The project has maintained its commitment to respond to canmunications, re

quests for TA, on-site surveys, training seminar'S, conferences, workshops 

and other assignments designated by OCRC/OJARS. 

As a result of recorrmended changes suggested by Director, I.e~ H. Reynolds 

on 12/16/80, relating to t~ recruitment process used by the City of Not"

:folk, Va. in the Recruitment of Police and Fire Officers are as follows: 

Age: Age limit raised fran 21 tlm:>ugh 30 years. (Applicant 
ma~ be ':lP. to 35 yea::s, rnax:imum, if they have one (1) year of 
pr~or rnil~tary serv~ce for each year over 30 years of age.) 

Posters to include name and telephone number of recruiter. 

Driver "s lipense: out of state applicants. 
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Personal History Application Form: 
Questions related to conviction will be continued, however, the 
question as . it relates to a member of his or her family having 
been arrested will be discontinued. As suggested by :tv1r. Reynolds, 
the question, "he there any felons residing in yOUI' household?," 
will be includ~d. 

The questions relating to marital or family problems (whl,ch are 
not job related) were also deleted. 

The question of whether o~ not a candidate "has been a victim of any 
criminal act (which is not job related) was deleted. 

Upon advice of CJAEP Director, the lOa-word essay in the applica
tion, "Why a candidate wishes to make the Police/Fire Department 
a Career," was deleted. . 

Evaluation forms are 'distributed ~t the site of TA, seminars and 
workshops. However, the response as expressed by the City of Nor
folk, would assist CJAEP in evaluating future agencies and enable 
the proj~ct to design new and more effective assistance. Efforts 
to compare this campaign with .prior 'exams will be initiated by 
CJAEP . 

One of the more productive Ireetings of representatives fran a broad sector' 

of federal, state and local agencies Iret in an effort to forge a coalition 

of criminal justice members to ,participate in forming a cu:rTiculum caranit

tee on Crime Prevent~on in the Black Commtmi ty at, the North Carolina Jus-

tice Academy, SalernbUr'g, NC. 

On Ma:D::!h '18, 1981, The North Carolina Justice Academy, a division of the 

State Department of Justice and part of the Attorney General's Office, held 

a Crime Prevention in the Black Carnmmi ty Curriculum corrmi ttee meeting at 

SalembUr'g, NC. to develop effective means and provide a model in which law 

enforcement personnel and the carmuni ty can reduce crime and better serve 

the commmity. A broad representation of thirteen (13) persons participat-

ed on the panel. 

Chief of Police. - Carrboro, NC 
U. S •. Depa-vrt:ment of Justice - CRS - Atlanta, GA 
Department of Crime Control g Public Safety - Raleigh, NC 
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Division of Probation & Parole, North Carolina I:epartment of 
Corrections - Raleigh, NC 
National Urban League, Criminal Justice Assistance and Evalua-
tion PJx)ject - New York City, NY. . 
North Carolina Justice Academy - Salembtlr'g, NC 
National Cotmcil on Crime & I:elinquency - Hackensack, NJ 
Greensboro Police I:epartment - Greensboro, NC 
Charlotte Police Department - Charlotte, NC 
(see attachment #2) 

The goals and obj ecti Yes of the comni ttee is to develop and design a carn

rntmity-relations program to assist the rural and 'l..lr'ban areas of the ccm

rntmity. The ccmnittee will examine and identify problems of the elderly, 

feelings an~ attitudes towards the police and a public relations curricu

lum for police personnel. 

CJAEP recommended that the implementation and policy of any agency must be 

sincerely endorsed by the Chi~ Administrator to be successful. CarTboro , 

NC. Chief of Police, Sid Herje concurred with this recomnendation as a pri

ority in establishing the committee's fut'l..lr'e format. 
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APRIL 1, 1981 ~ JUNE 30, '1981 

PROGRESS S~1MARY 

I. Per'Sonnel 

II. 

April 10, 1981, Lee H. Rey"nolds, Director of the National Urban 

League's Criminal Justice Assist~1ce Evaluation Project resigned from 

the project. DlIr'ing his tenure, fron 1977 to 1981, he obtained na

tional credibility throughout the criminal justice system. Mr. 

Reynolds was removed :frc:m the payroll on May 5, 1981. 

.. 
May 11, 1981, Gwendolyn G. Willis was appointed Director of the Cr:imi

nal Justice Assistance and Evaluation Pr'Oj ect . Prior to employment 

with the National Urban League, Mrs. Willis was employed by the New 

York City Department of Corrections. Mrs. Willis has also served as 

Proj ect Direct9r for the National Urban League's Management Training 

Program for Female and Correctional Managers and Supervisors fron De

cember, ,1977 to July, 1980. The project was funded by. the Natiohal 

Institute of Corrections (N.I.C.). The goal and objective of MITMCMS 

was to prepare managers and supervisors to become effective in their 

jobs by exposing them to management skills and techniques. 

General Overview of the Project's Activities 

In assessing the project's progress fron 1977 to present, it appears 

that the proj ect has met all of its contractual obligations except for 

the final report. The slide-tape presentation, \ manual and training 

aids have been revised and ccmpleted. Conmunications and requests for 

materials and infonnation have also been promptly enswered. 
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III. Quarterly Review..:. April'I, 1981~uly 1, 1981 

In preparation for the final stages of the proj ect, CJAEP has sent 

letters of' inquiry to criminal justice agencies requesting the ~iles 

and aqdresses of those persons trained to recruit. In most instances, 

the trainees were civil rights compliance officers, EEO officers, per-
. 

sonnel direct6rs, recruiting officers, administrative analysts and 

other criminal justice personnel. 

It is our intention to send the trainees a survey to evaluate the use

fuJness of the proj ect as well as to discern any qhanges in the hi.:r-ing 

of minorities and fernQles. The 'other specific purpose of'the survey 

will be to: 

Obtain data in formulating specific measurable objectives. 

Provide feedback, on Whether the project activities have been 
effective in addressing the established problems and needs of 
the cr:iminal justice agencies. ' 

To provide a model for OJARS/OCRC that will assist federal 
state and local, agencies in job placement at career-level ' 
positions in the criminal justice system. 

Because of the need to design, analyze, code and compute the results 

of the Evaluation Survey Study on the recruitment, retention, place

ment, and pronotion of minorities and females, the project has con

tra6tea a research consultant and a coder. 

1. Research Consultant 

April Neff will be responsible to design, code and analyze data 
from the survey study, as well as complete , edit and suJ:mi t a 
camera-ready copy of the final report for reproduction. 

The research consultant t-r.i.ll' be compensated at a rate of One Hun
dred'Thirty-five Dollars ($135. 00) per day (eight hoLll:'s), for a 
maximtm of forty-three days (43). 

56 

'! 



I"" .. 

" t 

2. Code:r> 
---:....,~-:::::;--.. : 

Wallace Webb will be responsible to code and analyze data from 
survey. The coder will be compensated at the rate of Six Dol
lars ($6.00) an hour, eight hours per day, for a ~um of 
m:mty (20) days. 

IV. Budget 

A two-month no-cost extension £run September 1, 1981 "th:rDugh Novem-

her 1, 1981, was requested and subnitted to WARS/OCRC for approval. 

The no-cost extension will ensure the completion of the Criminal Jus

tice Assistance S1..lI"'Vey St-qdy and Final Report. 
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DEVELOPMENT OF 

TRAINING MA'I'ERIAlS* 
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DESCRIPI'ION OF MATERIAlS 

The N1JL Criminal Justice Assistance and Evaluation Project (CJAEP) Train-

ing Aids 1-5 are utilized to instruct recruiters, Each training aid is on 

a specific aspect of recruiting and gives c~ncise instructions to the re-

cruiter. 

CJAE? Training Aid #1 "Locating Potential Candidates and Using Caranunity 

Resources for Recruiting," suggests where the recruiter can locate poten

tial candidates, how to attract the attention of potential candidates, and 

refer to community groups as a source. (Revised 12/1980) 

CJAE? Training Aid Chapter #2 "How to Utilize cc:mm.mity Resol.l!'ces," pro

vides instructions to the recruiter on using local goverrrrnent officials, 

chu:r.cl1es, representatives of civic groups and the media in a recruitment 

campaign. (Revised 12/1980) 

CJAE? Training Chapter #3 tlCandidate ~paration and Retention," gives the 

recruiter tips on helping the candidate prepare for the exam. He/she needs 

this aSsl.l!'ance when making his/her decision to apply for a law enforcement 

position. Techniques in taking an examination are discussed. (Revised 12/ 

1980) 

CJAEP Training Aid Chapter #4 "Eliminators, 'or Obsole'te~\ lr.relevant Selection 

Criteria," discusses barriers to police recruitment and analyzes the reason-

ableness of these barriers. (Revised 12/1980) 

CJAEP Training Aid Chapter #5 "Oral Interview Standards," is a training 

chapter for tecrui ters on conducting the interview and rating the candidate. 

(Revised 12/1980) 
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CJi\EP provides a "Six-Month Recrui:t:ment . SChedUle II which also converts to a 

12-~)nth effort that tracks the applicant/recruiter progress. 

The film "First Step," is a 26-mimrte color film depicting a class with over 

50% minority and worren recruits with the Indiana State Police Training 

Academy. 

The recruiting film "Opportt.mities i."1 Criminal Justice," is a 30-minute 

color film produced in (a number of) LEMMP II project .cities which infonns 

the viewer of a wide range of opportt.mities for employment in criminal jus

tice. 

.. 
"The Who, What, When, Wh~, Why and How of Recrui ting Minorities and Wo

men for Criminal Justice Careers, " is a 30-page illustrated booklet explain

ing Criminal Justice Assistance and Evaluation Project (CJAEP) and outlining 

the approach for a successful minority recruitment campaign. 

The CJAEP slide presentation is a 25-minute color slide production photo-

graphed in Norfolk, Connecticut and New York City which capsUlizes CJAEP's . . . 
recrui trnent strategy. The slide film tape is utilized to reinforce lec-

ture obj ecti ves, semin~ and conference presentations and to pinpoint all 

critical issues in the process of recruitment and selection. (Revised 12/ 

1980) 

CJAEP's pamphlet describes capabilities, objectives, and goals of the .pro-

ject. (Revised 12/80) 

CJAEPts posters have been utilized providing ethnic representation through

out recruitment campaigns. 
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The NUL/CJAEP's "Retention of Minority Police Officers, II is a research 

study of fac~ors that influence the retention of Minority and Majority 

Police Officers. (1979) 

Criminal Justice Assistance and Evaluation Proj ect 's "Teclmical Assistance 

Evaluation Survey, " was designed and forwarded to recipients of teclmical 

assistance to eValuate its programmatic experiences. (1981) 

The two above survey instruments have been included in our "I:evelopment 

of Training Materials" section 'I: with the intention that they might prove 

useful to eValuation researchers in future follow-up studies involving 

this same trainee population. 

*CSee AppendiX G for materials) 
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AN ASSESSMENT OVER TIME: 

TECEITCAL ASSISTANCE 

TRAINEE EVALUATION QUESTIONNAIRE 
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TECHNICJ\L ASSISTANCE 'TRAINEE EVALUATION 
QUESTIONNAIRE: AN ASSESSMENT OVER 'TIME 

A. BACKGROUND 

A determination was made that an assessment of the impact of training

over-time wo1.,lld be a hig;hly desirable component of the evaluation. Inso

far as a fundamental goal of training is t9 facilitate improvement in job 

performance , it seemed higbly valuable to exam:ine the perceptions of 

trainees/and supervisors of traineesJwith regard to the following questions: 

Were skills, knowledge, and attitudes addressed by training applied 
on-the-job? 

Did minority and female recruitment increase? 

Had selective guidelines been modified? 

Had female retention increased? 

Had minority retention inc.reased? 

Was there a change in job conditions? 

Was there an increase in female promotion in the agency of the 
trainee? 

Was there an increase in minority promotion in the agency of the 
trainee? 

The means selected for gathering data was a Su.rvey Questionnaire. CJAEP 

set1t letters of inquiry to criminal justice agencies requesting the names 

and addresses of those persons trained to recruit. In mst instances, 

the tra.:iJ!.ees were civil rights compliance officers, BEO officers, person

nel directors , recruiting officers , administrative analysts and other 

criminal justice personnel. 

The purpose of this introdu~ion is to establish a rationale for the 
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Technical Assistance Trainee, Evaluation Questionnaire (Appendix A) 

prepared for post~ss~ssment over time of the program's effectiveness. 

This section provides both the general purpose and rationale for the ' 

instrument ,as well as description and sample of the instrument devel

oped to measure the, effectiveness of training as perceived by tnllnees. 

B. RATIONALE 

In preparing the Technical Assistance Trainee Evaluation Questionnaire, 

a review of the literature in trainee evaluations was made 0 Trainee 
. . 

evaluation forms were collected and format and questions were reviewed 

by the CJAE? staff. In addition, meetings with CJAE? staff led to the 

formulation of the areas which the Evaluation Unit felt should be con-

sidered in evaluating training impact upon the trainee population. 

Meredith's (1975) factors cited in his Systems Approach~; to trainee-

based ratings of instructors was selected for inclusion in this evalua

tion instrument. A System Approach consists of interrelated and inter

acting components which are employed to function in an interrelated 

fashion to attain pre-detennined outcanes. The program Evaluation Ques

tionnaire focuses on three identifiable factors of a trainee-based in-

structional system and input/output relationship: 

1. Affective Response Area 
2. Cogni ti ve ChQIlge Area 
3. Expectation Change Area 

The specific questions developed can be broadly assigned to those that 

deal primarily with: 

~; References 
Guilford, Jr., Psychometric Metho~, 2nd Ed., New York: McGraw Hill, 1954. 

Meredith, G.W., Towards a Systems Approach to Student-Based Ratings of In
struction, Journal of Psychology, 91(2): 235-246, 19'15. 
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1. Affective Response A.:rBa: this term refer'S to the trainees t per

ceptions of their response. to the course on such dimensions as rro-· 

tivation, involvement, and attention. (Questions 18,19) 

2. Co¢.tive Change A.:rBa: this term refer'S to the acquisition of 

professional knowledge and skills. Cognitive change means an in

crease in the understanding of the subj ect matter of the training 

program and an increase in the ability to apply the subj ect matter. 

(Questions 9,14,2P) 

3. Expectation Change A.:rBa: this term refer'S to the acquisition 

of profe~ssional incentives. Expectational change means an increase 

in the desire of trainees to be involved with activities related to 

the subject matter. (Questions 10,11,12,13,15,16,17) 

C. PROCEDURES 

Trainees were asked to evaluate training. This enabled us to \IDder'Stand 

how trainees responded to the training as one means of assessing the ef

fecti veness of training. Usefulness of the results of such evaluations 

are based on the premise that if trainees respond positively to training, 

then gains in attitude, knowledge, and skill (which will transfer to job 

perfor,mance) are more likely to occur. This premise is in accordance 

with research which has demonstrated that positive attitudes about learn

ing result in greater gains in learning. 

Instrument 

The Teclmical Assistance Trainee Evaluation Questionnaire (see Appendix 

A) was an instrument -whiclt included 12 i terns to be rar-,ked on a 5 -point 

scale from 1 (low) to 5 (high). This form also included 2 open-ended 
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questions whici .. allowed trainees to respond more extensively, within 

individual frames of reference, about factor'S of training. 

The Teclmical Assistance Evaluation Questionnaire was mailed the week of 

July 2, 1981, to 145 participants. 47 trainees returned the question

naire which represents a 32% response 'rate. 

Open-ended respon$es on the Technical' Assistance Tr'ainee Evaluation 

Questionnaire) as well as responses to Items 15 ,16 ,17, and 18 on the 

Questionnaire I indicated that although training was perceived as very 

useful, the applicability of concepts, skills, and techniques to their 

jobs was very difficult, given the current policies and practices in their 

current agency, 
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TABLE 1 

MEAN SCORES OF TRAINEE EVALUATION QUESTIONNAIRE 

Rating Scale: 1 (low) to 5 

MEAN 

ITEM SCORE 

9. Recrui"brent tra:ining/technical 
3,4-9 assistance was helpful 

10. Minority and female recruitment 
3,21 has increased 

11. Selective guidelines have been 
3.20 modified 

12. Female retention has increased 3.4-2 

13. Minority retention has increased 3.4-4-

14- . 

15. 

16. 

17. 

18. 

19. 

20. 

Knowledge of useful te~ques 
for minority/female recrw.tment 

Change in job conditions 

Increase in female pronotion in 
my agency 

Increase in minority promotion 
in my agency 

Confidence to do my job 

Ability to share training ex-
perience 

Total usefulness of technical 
assistance rendered 

TOTAL SCORE ON TRAINEE EV ALUA
TION 
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3.76 

2.98 

2.72, 

2.93 

2.96 

3.4-4-

3.62 

3.26 

(high) 

STANDARD 
DEVIATION 

1.00 

1.02 

1.16 

1.02 

.96 

.99 

.1.26 

1.16 

1.,13 

1.37 

1.13 

1. 04-

1.02 
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All forms were completed anonymously to assure the validity of trainees' 

responses and to protect their privacy. Results include a statistical 

summary of the twelve scaled items as well as all responses to the two 

open-ended questions. 

D. RESULTS (Tal?le 1) 

The Technical Assistance Trainee Evaluation Questiormaire, indicates an 

agreement among traine~~s that changes due to training took place in the 

Affective Area, Cognitive Change Area', and Expectation Change Area. 

This is substantiated by the positive 3.26 (Scale 1 (low) to 5 (high) 

overall trainee eValuation with a 1.02 sta.'1dard deviation' indicating 

consensus. T:re:inees were especially positive as regards the following 

items: 

Item 14- on the Questionnaire, "Have the workshops/seminars. acquainted 

you with useful techniques for minority/female recruitment?" was rated 

a strongly positive 3.76 mean score on the scale by trainees. 

, 
Item 20 "How would you rate the total usefulness of the technical as-

sistance rendered by the National Urban League?" ranked a very posi ti ve 

3.62 mean score. 

Item 9 "Was the reCi.-ui tment trairUng/technical assistance conducted by 

the National Urban League helpful?" rated a positive 3.4-9 mean by train- . 

ees, 

r:~em 13 "Has minority retentioI} increased within yo1..I(l criminal justice 

agency?" and Item 19 ''Were you able to share the i;raming experience with 

others in the job situation?" were both rated a positive 3.4-4- mean score 

by trainees . 
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Item 12 "Has female retention increB;Sed within your criminal justice 

agency?" was r~ed a positive 3.42 mean score by trainees. 

Trainees were less enthusiastic but still positive regarding the follow

ing items: 

Item 10 "Has nUnori ty. and female recrui "bnent increased as a result 

of the technical assistance?'" was rated a positive 3. 21 mean score. 

Item 11 "Has there been some modification of the selective guide

lines since the initial technical assistance provided by the NU[; 

tmder the direction of Lee H. Reynolds?" was rated a ? 20 mean sc.'Ore 

by trainees. 

Trainees were less positive regarding the following iterns: 

Item 16 on the Questionnaire, "Has female pY'QIlotion increased in 

your agency? If was one of 7 i terns included on. this Questionnaire to 

probe for an Expectation Change krea. 'Ihis i tern rated a 2. 72 mean 

score. Item 17 on the Questionnaire, "Has minority promotion in

creased ii, your agency?" rated a 2.93 mean score. Item 15 on the 

Questionnaire', "Has recruitment training changed the conditions of 

your job (responsibilities, new experiences, different attitude)?" 

ranked a 2. 98 mean score. 

Item 18 on the Questionna.ire, "Did the workshops increase your con

fidence to do your job at a high level?" was rated a 2. 96 mean 

score by trainees. 

All. trainees rated the PJ:ogram on 12 aspects of training included on the 
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Trainee Evaluation Questionnaire. All i terns were rated by trainees on 

a scale of from 1 (low) to 5 (high). Gr~lph 1 is. a profile based on the 

mean score for i terns. The total mean score for the Trainee Evaluation 

Questionnaire was 3. 26· and the standard was 1. 02 . Individual i terns as 

well as the overall score indicate a positive rating by trainees. 'The 

standard deviation indicates consensus among group members. 
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PROFILE OF TRAINEE EVALUATION QUESTlQNNAIRE 

Rating Scale: ' 1 (Low) to 5 (High) 

ITEM 

1 2 

9. , Recruitment training/ , 
technica1.. SSl,!?;i._stance was helpful ~ __ -I~ __ +_"'*'''''';''''·i-_''''''-1lt 

10 . Minority and female recruitment has 
increased 

-~ .... ,~" .. 

ll. Selective guidelines have been 
rrodified~ .. ___ ."" 

12. F~e ret~tion has increased 

13 . Minority retention has increased 

14. Knowledge of useful techniques for·· 
minority /~e recnll:bnent 

IS. Change in j qq conditions 

16. Increase :in feTL1.al.E" ,pronotion in my 
agency 

"'~~~-

17. Increase :in minol"'i ty plXlIIOtion m 
my agency 

~"'~~ 

18. Confidence to do my job 
" ....... 4~" ... <, 

19 . Ability to share training experience 
_'''' .. u~ 

21J. Total usef\D,ness of technical assistance 
rendered 

TOTAL SCORE ON TRAINEE EVALUATION 
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E .. SUMMARY OF .OPEN-ENDED RESPONSES FOR ITEMS 
22, AND ?3 0F THE TRAINEE EVALUATION QUES
TIONNAIRE-" 

The following responses are cited, one by one, as they appear on the 

Trainee Evaluation Questionnaire. Frequencies are :indicated at the 

left-hand margin. 

Additional Training r;esired by Trainees 

Item 22: ''What other areas of technical assistance are needed with-

in your criminal justice agency?" 

Promotion and exam technical assistance for minorities 
Wide-range recruitment for broader view of total minor
ity rec~rltment possibilities 

Serrdnars on retention of those employees (minorities) 
who enter and also seminars to rank in Police r;epart
ment of minorities 

Grantmanship/how t,iO locate new sources of money 
Supervisory /managen1ent training 
Training & Reterttic'p 
Sessions on how to help the Administration understand 
the need for minority recruitment 
All the help we can get with Test Validation 
Scmeone should see if we are doing our job. 
Prc·fessional level training for non-supervisory staff 
in such areas as food service, correctional law, coun
seling techniques, etc. 
Continued supportive follow-up training of females in 
traditionally male occupations/management techniques for 
females and minorities 

Additional training in the same areas given with special
ized management and supervisory courses 
A Board consisting of same minorities to monitor hiring 
prarrtices and promotions at the institutional level. 
Continual use of training which has been previously pro-
vided . 

2. All types of human relations training 
Need for minorities to be placed in recruitment/need for 
females to be placed :in recruitment/need for minorities 
to be placed in the ,training of new officers. 
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Other Comments by Trainees Regarding 
Training 

Item 23: "Are there any other I corrments you woUld like to make about 

the training experience?" 

Need for continued follow-up 
We are still experiencing difficulties attracting 
minority applicants 
Very well organized useful :information 

I have found that training conducted under the super
vision of the Urban League to be 'of very good quality/ 
In relation to the job, we need a very good mix 

Because of the helpfulness and use~ess of ~he train
ing, more workshops should be scheduled for other parti
cipants 
I found the program to be very enlightening and enjoyable 
Good program! 

I have been to many workshops and this one was well organ-
ized not only on paper but carried out , 
Mr. Reynolds was very infonnative and expressive; he was 
well reoeived by members of the Polioe Department and the 
city manager and members of EEO corrmittee as well as by 
myself. 

Too little time spent in area of females, their 'Problems, 
promotions, recruitment 
Best training on this topic I ever attended! 
Liked the frank and positive approach used in this train
ing 

. All aspects geared mainly for professionals/same of us, 
unfortunately, do not have degrees. What happens to us? 
We usually get lost in the shuffle. 
The workshop I att81"lded was ~ll-organized and the materi
al interestingly presented. In all, it was well presented. 

'This program should be mandatory for all Personnel Managers 
and Superintendents. 'Ihese are ·the ones who never heard of 
LEMMP and they, of course, do the hiring and firing. 

, . 
Our nrinori ty recruitment efforts have :b-:eI1 orchestrated by 
in-house staff without any outside assistance and instruc
tions as we believe in the rightness of this effort 

J • 

I think the session was given by p20ple with high ideals but 
without having done their "homework" as regards local prac
tices and problems 
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. DE:tro~t/ and ~at I 'WOuld like to see in the ~a of 
rnanor~ty recru~tment 

A continued need for training like this 
The training experience was helpful/Mr. Reyn~lds was 
well-versed on this subject matter/ I feel all who at
tended benefitted. Because of budget cuts I can see 
the return of the Police Department back t~ the 1960's. 

The course was most helpful to our unit because it was 
the only female training we ever had and at a tii11e we 
needeQ it J!1ost 

Mr. Reynolds was very knowledgeable; he was able to 
look at both sides of the recruitment picture and 
hone.stly evaluate and eXpress non-partisan opinions 

. The training was V81y valuable in the recruitment of 
m.:!norities and femaleslMr. Reynolds was quite :infonna
t~ve and he made quite an impression on this depart
ment. 

. F. DESCRIPTION OF TRAINEES RESPONDING TO 
TRAINEE EVALUATION QUESTIONNAIRE . 

The group of trainees respond;i.ng was canposed of a total of 47 em

ployees: fran F;Lorida (24), Michigan (5), Illinois (i), Connecti-

cut (3), Ma:r:yland (2), Georgia (1), New York (2), Arizona (4), Iowa 
• (1) and California (2). (Two trainees did not report state category.) 

There wer: 36 males and 10 females responding to the questionnaire. 

Cl trainee did not report sex category.) Frequencies' for race cat

egories included 22 whi-te, 18 Black, 3 Hispanic, and 1 Other. 

(Three trainees did not report race.category.) 

Frequencies for age categories were composed of no responses for ages 

21-35; 7 between ages 26-30; 7 between ages 31-34; 13 between ages 

35-39; 14 between ages 40-50; and 5 were over 51. (1 trainee did 

not indicate age level.l Frequencies for education completed includ

ed 1 having no high school; 5 holding a High School/General Equivalency 
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Diplana; 7 having the Associate's DegrBe; 20 holding a Bache

lor's Degree; 8 having the Master's DegrBe and 5 having an "Other" 

Degree. (1 tramee did not report educational level.) The aver

age length of employment in CU!".relt law enforcement position/rank 

was 11.06 years. The range was 2 to 27 years. The group of 

trainees responding was composed of employees from the follcwing 

crfuci.naJ. justice agencies: law Enforcement (21); Corrections (18); 

Parole (3); Sheriff (2); and Other (3). 

The following responses are cited, one by one, as they appear on 

the Trainee Evaluation Questionnaire for current law enforcement 

position/rank. Frequencies are indicated at the left-hand margin. 

Item 7: "What is your Cl.l.r'I"""--I1t law enforcement position/rank?" 

2 • Patrolman 
2 • Correctional Counselor 
5 Personnel Manager 
3 • Training Specialist 
2 • Se~tary 
5 • Supervisor 
2 Captain 
5 Chief 
5 • Sergeant 
4 • Lieutenant 

Plarmer 
· State Trooper 

Attorney 
· Detective 
• ClassnJOm Teacher 
· Officer 

Deputy Sheriff 
Director/Community Relations 
Deputy Circuit Admin,ist~ator 
Academy Instructor 
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TABLES OF GENERAL INFORHATION REGARDING TRAINEES 

TABLE 2 

Frequencies for State Categories 

STATE NO. OF TRAINEES RESPONDING 

Florida 24 

Michigan 5 

Illinois 

Connecticut 

&ryland 

Georgia 

New York 

Arizona 

Iowa 

California 

Not Reported 

NO. OF TRATIffiES 

Not Reported: 1 

• 

TOTAL: 

TABLE 3 

Frequencies for Sex Categories 

TOTAL: 
: = 

76 

1 

3 

2 

1 

2 

4 

1 

2 

2 

47 Cn) 

FEMALE 

10 

47 (n) 

,~ 
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NO. OF TAAINEES 

Not Reported: 3 

NUMBER OF 
TAAINEES 

Not Reported: 1 

TABLE 4 

Frequencies for Race Categories 

WHITE BLACK HISPANIC OTHER 

22 18 3 1 

TOTAL: 47 (n) 

TABLE 5 

Frequencies for Age Categories 

21-25 26-30 31-34 35-39 40-50 

o 7 7 13 14 

TOTAL: 47 (n) 

77 

51-Over 

5 

--- ---------

'TABLE 6 

Frequencies for Education Completed 

ASSOCIATE'S NO HIGH 
SCHOOL HS/GED DEGREE BACHELOR'S MASTER'S. OTHER 

NUMBER OF 
'tRAINEES 1 

Not Reported: 1 

5 7 20 

. TABLE 7 

MEAN NUMBER OF YEARS IN PRESENT POSITION 

11.06 years in present C\.lI"'l:"€Ilt Criminal Justice Agency. 

Range: 2 to 27 year's. 

Not Reported: 2 

YEARS 

2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
14-
15 
16 
18 
20 
21 
25 
27 

TOTAL: 

78 

FREQuENCY 

1 
1 
2 
5 
1 
5 
2 
3 
6 
2 
2 
2 
4 
3 
1 
1 
2 
1 

47 (n) 
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TABLE 8 

FREQUENCIES FOR CRIMINAL JUSTICE AGENCIES 

AGENCY 

Law Enforcement· 

Corrections 

Courts 

Juvenile ,Justice 

Parole 

Probation 

Sheriff 

Other 

Not Reported 

NO. OF ~{EES RESPONDING 

TaI'AL: 

79 

21 

18 

. 0 

o 

3 

o 

2 

3 

o 

47 (n) 

I I 

"'; ~-i'):.7-::r_-';':::~::"-:~~' 
.\' 
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OUR EVALUATION DESIGN 

The basic function of eValuation is to provide the resources needed for 

the decision-making activities that are part of planning and improving 

training and training ~rograms. The data resources provided should be 

collected in an orderly way, employi.l1g inc:;t:ruJr1Ents and procedures which 

reinforce the validity and reliability of the obtained results. The data 

collection should also provide opportunities for all participants in the 

training program to express their perspectives. Underlying these ana

lyses is the asstnnption that the questions and concerns of OJARS serve to 

target and structure the data collection effort. 

The project evaluation has respected the rights and security of all parti

cipants. Results of evaluations have been reported without individual 

indentification of trainees. Conclusions have dealt with general ques

tions and issues and were based upon composite results flX"AIl trainee groups. 

Our eValuation plans have clearly ta~en 'into consideration the concerns of 

OJARS with regard to programming and training. Througl). our efforts, OJARS 

may obtain the needed perspectives and understanding for planning such 

training programs in the future. This experience has given us a compre

hensive and detailed knowledge of trainee needs---a solid foundation upon 

which to build. This base of experience has been complemented by an on-

going dialogue with OJARS and with those individuals at law enforcement 

agencies Who are especially concerned with evaluation questions. This dia-

logue has kept us abreast of OJARS t eValuation priorities and standards. 

We can characterize the data collected as "formative" in nature. In other 

words, the data should be utilized for the revising and improving 

81 

of programs. This process ensures the delivery of the best possible 

training. In addition, we have actively shared fonnative eValuation re-

sul ts with OJARS. This is based on our belief that we have a responsibil-

ity to facilitate the appJication of our work Where it is useful for OJARS 

on a broader level. This results in a more general awareness of trainee 

needs, trainee perceptions, effective training strategies, and problems 

associated ,with training. By sharing this information with those involved 

with the training program, we support a cooperative effort to continuously 

provide a training program of the highest quality. 

The evaluation design has also addressed summative questions. The overall 

worth of I the program---i ts impact, can be assessed through the eValuation 

results. To serve this function adequately, our findings have been report

ed in a format that emphasized precision and clarity. This will make all 

relevant information accessible to OJARS in the most useful ways possible. 

Provision of the data should be enhanced by an on-going dialogue with OJARS 

pe!',sonnel. This useful conrmmication will enable us to maintain an aware-

ness of concerns', viewpoints and priorities. We will continue to be flex-

ible in responding to the interests of OJARS. 

RECOMMENDATIONS 

Based on 'the responses of local law enforcement agencies to our Survey Ques-

tionna1.t':l (July, 1981) and f~;n the results of o~ program---wide evalua-

tion, the National Urban League makes the following recomnendations: 

• 

• 

All law enforcement agencies should have an Equal Employment Op
portuni ty Program monitored by a federal rBooulatory agency. 

All la~.enf~r.cement agencies sho~d.have an Equal Employment Op_ 
portun~ty ~ to ensure.opportun~t~es for females and minorities. 
In order to :unplement this Plan, it is suggested that a close 
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• 

alliance, a confraterru. ty, be encouraged. between local law en£orce:
ment agencies and community groups. It J.S hoped that a confratern~ty 
of working relationships and networking activities ~tween these 'two 
above groups would aid in the recruitment and selectJ.on process. 
It· is envisaged that local law enforcement agencies will make a con
certed effort to develop networks of contact witlrin the cornrnunity. 

BarTiers to criminal justice recruiting come in many fOrmS: .Many 
~ legal or institutionalized. All barTiers should be crJ.tJ.cally 
reviewed for disparate impact and job relatedness. 

We recommend that the following obsolete, irr"Blevant criteria be eliminated 

and replaced by valid job-related requirements. oJ; 

1. 

2. 

Visual Acuity Tests/Requirements 

Many criminal justice agencies, particularly those in law enforce

ment, tend to have unusually stringent visual acuity (eye) stand-

ards. At one time , it was not unheard of to requirB a candidate 

to have 20/20 vision without visual aid (gle.sses). While this was 

the entrance requirement, it was contrasted to the fact that an em

ployee could wear eye glasses anytime after appointment without 

penalty. 

The requirements should be reviewed for each agency, and the Federal 

Aviation Administration standards should be used as a guide. 

Height Requirements 

Height requirements should be realistic or eliminated. Height stand-

ards ~ under attack, and if the reason for them carmot be proven 

to be job related, they should be disallowed. Job related height re-

quirements should be validated under practical conditions. 

an approach to use in assessing all hiring procedures. 

This is 

;'; CJAEP Traini,ng Aid Chapter #4 "E~iminators or Obsolete Irrelevant Selec
tion Criteria" /Lee Reynolds, NatJ.onal Urban League, Inc., 12/1980. ,(See 
Appendix G) 
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3. 
( , 

4. 

5. 

Residency Requirement 

Residency requirement is another legal barTier to recruitment. 

Requiring a candidate to live in a specific municipality or county 

to hold a job therein is particularly prohibitive when minority re

cruitment is the goal. 

Cornpli~ceregulations requirB that there ~ "valid" requirements 

and that the labor market be utilized in thEi Standard MetropOlitan 

Statistical Area (commonly known as SMSA) before looking elsewhere 

for candidates outside of the SMSA ~a. 

Pre-FiJing of Applications 

The pre-filing of applications is a barTier to recruitment in many 

ways. Some jurisdictions have a cut-off date for making applica

tion. Anyone hearing of the test after the cut-off date is auto

matically eliminated. An alternative to this measure is the walk-

in exam. The pre;..exam application serves no real purpose other than 

to determine applicant response. In fact, it becanes an unnecessary 

eliminator. The information can be obtained at the test site prior 

to the exainina'fiOn.- .. This usually results in a more complete and 

and error-free process. It should be as simple as possible, leaving 

the greater part of the application until after a candidate has 

passed the written exam. This is also a cost-saving innovation. No 

postage costs and staff time to process applications until the appli-

cants have been proven successful. Staff use their time to make sure 

their contacts do appear for the tests. 

Fee Charging 

Fee charging for exams or applications is COlll1ter productive. It 
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introduces an unnecessary and irritating element into the pro-

cedure. 

6. . Educatidriar . Reqtii.rements 

7. 

8. 

Educational requirements should be examined with a view towards 

making them relevant to entry-level job requirements. A high 

school or General Equivalency Diploma should be the maximum require

ment for most entry-level positions. A recruiiJnent aid is to have 

this requirement effective only at time of appointment. This gives 

an interested candidate, lacking either diploma or GED an opporb.m

i ty to qualify even after taking the test. 

Federal Register, Vol, 44, No. 43, dated Friday, M3.rch 2, 1979, 

which answers frequently-as~ed questions regarding the application 

of the Uniform Guidelines on Employee Selection Procedures should 
----------------------~~~---------------------) 

be consulted along with the Uniform Guidelines themselves, fOlJ!1d in 

Federal Register Vol. 43, No. 166, dated Friday, August 25, 1978. 

Both are excellent referenc~s for evaluating existing selection pro-

cedu:res. 

Driver's License Requirements 

Driver's license requirements should become effective at the time 

of appoiniJnent, the thought being that the fewer the m.unber 'of re

quirements at test-taking time, the easier the recruiting effort and 

the more positive the end results. 

Illegal Barriers--~prohibited by'law or regulation 

sex discrimination 
racial discrimination 
religious discrimination 
politioaJ affiliation discrimination 
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9. 

10. 

national or1gln discrimination 
arrest without convictions 
wage garnishment/credit ratings and history 
(illegal because of disproportionate effect 
on minorities and females) 

Availability of Applications 

'The places where applications are available can be an aid or a 

barrier to recruitment. If these are made available only at police 

stations, county or city clerk officers, then these become barriers. 

A good recruiting procedure is to have applications available wher

ever posters are placed and in any outlet that has a target popula

tion flow. 

Another pracedure is to have applications available in every public 

building and outlet i. e., libraries, police cars and stations, 

ci vi,c as,sociations, fast food outlets, supermarkets, and malls. 

'These outlets are E?J1dless. 'The final refinement is a 24-hour tele

phone with a tape recorder attached. 

Oral Interviews Board 

This time-honored technique in making employment decisions, is gain

ing favor in many forwaro.-looking criminal justice agencies. To 

some , it looks like a step backward into the patronage/buddy system. 

Unless the oral board is structured correctly, this is a param01.mt 

risk. A properly structured. oral board should include the following 

persons: 

a. representative of personnel department or bureau 
b. representative of hiring agency (police, corrections, courts) 
c. minority and or female person (agency employee) 
d. conmuni ty persons (lor 2, one should l;le minority or female) 
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k~f. 11. The Oral InterView as art 'Eliminator L 
• I 

I f I Oral :interviews, properly, conducted, and properly evaluated, are r 
~ mvaluable tools for weedIDg out obvious misfits, or those with L 

t, 
\' glaring speech or physical defects, A written examination will not ~. 

~ detect a speech impediinent. The oral :interview, however, should f: 
, r 
'/,<" not disqualify any candidate for a slight stUtter or lisp. On the t' 

'.:, other hand, a stutter or other related speech :impediments could IlEke I 
I a radio or telephone transmission unintelligible and, thus, would be I 

a liability to proper police per£onnance. A serious facial disfigure

ment should be considered carefully as a disqualify:ing criteria. 

Such an eliminator could be legally mdefensible :in the absance of 

proper justification. 

Of paramount concern is: 

a. Would it prevent the candidate from perfonning duties? 
b. Does it affect ability to deal with people, i.e., does he 

or she get defensive or hostile about the disfigurement? 

The following should not elim:U1ate: 

a. Mode of dress, 
b. Hair styles. 
c. Facial hair. 
d. Speech accents (regional or racial). 
e. Height or physical appearance. 

The oral interview is designed to eliminate the unfit, not the un-

familiar or disliked. 

12. Physical Agility Tests 

The physical agility test for entry-level criminal justice positions, 

particularly police and corrections officer, may seem a job-related 

requirement at first glance, A measurement of a persons physical 

condition and prowess must -be applied to all event or practice that 
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13. 

has a regular place m the work envit"Onment. All events :in the 

agility test should be, must be, validated. 

The elements of this test should be examined to ensure that each 

element is one that a police officer, sheriffts officer, etc., could 

be expected to perform durmg the nonnal course of the work 'Be.:" • 

Backgroupd Investigations 

This is the graveyard for many, so far successful candidates. (It 

may be necessary to eliminate sane candidates to make sure that con":' 

victed felons, f?.anily deserters, and persons with driv:ing records so 

poor as to invite law suits or safety hazards.) Of cou:t>se, there' 

are _ certam other forms of conduct which might justify not hir:ing a 

person, but these criteria are often, hard to justify when making an 

emploYTnent decision. (Sane agencies delve mto areas that can often 

offend the JOC)st righteous candidate.) 

Examples: 

a. Scholastic standing m high school. (Isn tt the diploma enough? 
Contact the school to verify and ask for behavior pattel:r;ls, not 
isolated incidents.) 

b. Reasons for a divorce or separation. (One is hir:ing a court at
tenclant, correction officer or police officer, not a marriage 
counselor.) It should be enough that the person is meet:ing any 
financial Obligation related to divorce or separation. T'tlis 
should also :include children born out of wedlock. None of the 
above will adversely affect, job performance. 

c. Arrest and convictions. Many agencies are still asking, about 
arrests. It is convictions that have weight in the decision. 
M.any states have statutes that prohibit the applications of con
victed felons and certam misdemeanants. If not precluded by 
law, the age, circumstance, and time between conviction and ap
plication should be taken into consideration before automatic
ally eliminat:ing a convicted person. The total activity prior 
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to and more, importantly) after should be eValuated. According 
to our' governmental process, once a person has paid his debt to 
society, it is paid in full. Evaluate the whole person, not . 
just a single incident. After- all, there is still the probat~onary 
period to further decide if the person can perform satisfactory. 

14. Credit Ratings 

I 
Many backgrotmd investigation forms make mUtih of such ratings . .' It 

is a factor of life that many minorities and females do not have 

credit histories that equal those of white males, This fact may be 

due to poor employment opporttmities, non-use of credit, periodic 

lay-offs or other social factors •. A chronic "no payer!! is, a bad 

risk, but a person who is 1I1ate" or has had a garnis~t should not 

be ruled out solely for these reasons. Allow for an explanation form 

for those who may just be victims of hard times. 

The same holds true for emplo:yment histories. Except for the fortu

nate few, minor'i ties tend to be tmder-employed, lmemployed, and have 

longer periods of non-employmerit. Many women f.ire the sole support 

of families and their records may show poorer' job attendance than 

males. This may be due to having had to take time off when children 

are sick, or when there is no baby sitter available. The employment 

check may disclose poor attendance without further corrunent. A com

petent investigator realizes that a..s children get older the incidents 

of poor attendance grow less and less. Additionally, a good investi

gator knows that the job being sought pays enough to eliminate cre.di t 

problems and in some instances, attendance problems. Once again, the 

probation period is the time to fully review any tmdesirable work 

habits. 
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• It is further recommended that future programs be planned with 

systematic needs assessment conducted prior to'the beginning of 

a proj ect so that all target groups are included. The Natiol1ci.l 

Urban League considers itself to be a viable source of in:f.onna

tion able to contribute to the assessment of needs of law en-

forcement agencies. We are very much interested in serving as 

a mechanism for providing a data base to others for training im

pact. 

• Finally , it is suggested that meetings or conferences between 

the National Urban' League proj ect administrators, evaluators, law 

enfor<?ement personnel, and the OJARS administrator'S be planned in 

order to explore j oint action for future program nee,ds. 

A cooperati v~ effort on this issue should result in payoff to ali 

parties in the form of imp:roved training and , ultimately, im-

proved perfonnance. 
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@ 
CRIMINAL JUSTICE ASSISTAN~E AND EVALUATION PROJECT 

Technical Assistance Evaluation Survey 
---------------------------------------

1981 

Please give the city and stat~ where the Nationa~ Urban, 
League's Criminal Justice Asslstance and Evaluatlon ProJect 
(CJAEP), formerly known as t~e Law Enforc~m~nt M~nor~ty 
Manpower Project (LEMMP) asslsted your crlmlnal Justlce 
~gency's recruitment of minorities and females. 

'-city st'ate 

What criminal justice agency are you employed 

( 1) Law Enforcment (5 ) Parole 
(2) Corrections (6) Probation 
(3) Courts (1') Sheriff 
(4) Juvenile Justice (8) Other 

Please provide the following information: 
Sex: (1) Male (2) Female 

Age Group: 
(1) 21-25 
(2) 26-30 
(3) 31-34 

(1) Whi te 
(2) -Black 
(3) -Hispahic 
(4) -Other* 

*Please specify 

(4) 35-39 
(5) 40-50 
(6) 5l-over-

Highest Level of Education: 
(1) No High School _ 
(2) High School/General ~quivalency Diploma 
(3) Associate's Degree 
(4) Bachelor'S Degree 
(5) Master's Degree 
(6) Other (please indicateT 

date 

by? 

What is yc;lur current law enforcement position/rank? 

4 5 

I I I 

6 o 
7 o 

10 o 

---------
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Plea~e clkcle the degkee 06 change by katlng each 
06 the ltem~ below on a ~cale 06 1 - 5 a~ 60llow~: 

'., " , ~ 

8. Length of employment in current criminal justice 
agency: ___ years 

9. The recruitment training/technical assistance con
ducted by the National Urban League was helpful: 

Disagree Strongly Agree Strongly 
1 2 3 4 5 

10. Minority and female recruitment has increased as a 
result of the technical assistance, seminars, and 
workshops: 

Disagree Strongly' Agree'Stronglz. 
1 2 3 4- 5 

11. There has been some modification of the selective 
guidelines since the initial technical assistance 
provided by the National Urban League under the 
direction of Lee H. Reynolds: 

Disagree Strongly Agree Strongly 
1 2 3 4 5 

12. Female retention has increased ''Ii thin my criminal justice agency: 

Disagree Strongll Agree Strongll 
1 2 3 4 5 

13. Minority retention has increased ,'Ii thin my criminal justice agency: 

Disagree Strongll Agree Strongll 
1 2 3 4 5 

14. The workshops/seminars acquainted me with useful 
techniques for minority/female recruitment: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

- 2 -
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'f 21. 

Recruitment training changed the condition of my 
job. (responsibilities, new experiences, 
different attitude?): 

Disagree Strongl~ Agree Strongly 

1 2 3 4 5 

Female promotion has increased in my agency: 

Disagree Strqngly 

1 2 3 4 

Agree Strongly 

5 

Min~rity promotion has increased in my agency: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

The National Urban League's workshop increased my 
confidence to do my job at a high level: 

Not at all Very much 

5 I 2 3 4 

I was able to share the training experience with 
others in the job situation: 

Not at all Very much 

1 2 3 4 5 

Please rate the total usefulness of the technical 
assistance rend!;ned by the Nat~onal Urban League: 

Totally useless Extremely useful 

5 1 2 3 4 

What were the two (2) most useful aspects of the 
National Urban League's Criminal Justice Assistance 
and Evaluation Project/LEMMP recruitment training/ 
technical assistance for you? (~he~k 2 below! 

(1) 

(2) 

Session on how to design, implement, and 
evaluate an Equal Employment ~pportunity 
Program (EEOP). 

Session on supportive techniques ne~ded 
to r~cruit minorities/females. 
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(3) Promulgate education and tutorial pro
grams . 

(4) Related criminal justice work and 
alternate employment. (law clerk, 
campus pOlice, police records, ad
ministrative aide) 

(5) Session on test validation. 

(6) Use of selection device that is con
sisterit with the Uniform Guidelines 
on Employment Selection Process 
(28CFR50). 

(7) Establish goals and timetables. 

(8) How to eliminate adverse impact in 
the agency's workforce. 

(9) The agency's responsibility with court 
order . 

~ .: . :,~":,, t.:.· ,~, ;.:. 

What other areas of technical assistance are needed 
within your criminal justice agency? 

Are there any other comments you would like to make 
about the training experience? 

Comments: 

lJ}. k YOU~:~~~ 
GwendolylG. Willis 
Director 
Criminal Justice Assistance 
and Evaluation Project (CJAEP) 
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National Urban League, Inc. 

The Equal Opportunity Building 
500 East 62nd Street, New York, N.Y. 10021 

Telephone: (212) 310.9000 

July 2, 1981 

Dear Criminal Justice Colleague: 

WILL YOU PLEASE DO US A.FAVORJ 

The National Urban League's Criminal Justice 
Assistance and Evaluation Project (CJAEP), formerly 
known as the. L8('1 Enforcement Minority Manpower (LEMMP), 
under the formef direction of Lee H. Reynolds, tried 
hard to give you an informative workshop in the Recruit
ment of Minorities and Women for Criminal Justice Careers 
over the past nine (9) years. Now we are turning to 
you for help. 

We are conducting an important survey concerning 
various aspects of recruitment, retention an promotion 
for minorities and women. Because you are part of a 
scientifically selected sample, your response is vital 
to the survey's success. Your name is not required and 
answers will only be used in combination with those of 
other participants in the sample to develop a composite 
picture~ 

The National Urban League and I will be grateful for 
your help. Please complete and return the enclosed 
questionnaire in the self-addressed envelope on or before 
July 24, 1981. 

GGW/brc 

Enclosure/ 

I. 
SlnCerelY'~ 

'I h/" , . 
. U/~ 

Gwendo n G. Willis 
Director 
Criminal Justice Assistapce 
and'Evaluation Project (~JAEP) 

\, 
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P?PHIDIX B 

NATIaIJAL URBAN LE~GUL INC. 

CRIMINAL JUSTICE ASSISTANCE PJ\ID EVALIJL\TION PROJECT ' 

QUARTERLY REPORT 

P?RIL 1.1 1980 - JUNE 30) 1980 
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CR+MINAL JUSTICE ASSISTANCE ~D EVALUATION PROJECT 

QIJ\RTERLY 'Rffi)RT 

.' June 30, 1980' 

National Urban League, Inc. 
500 East 62nd Street 
New York, NY 10021 

Vernon E. Jordan 
President 

William J. Haskihs - Director 
Social ~ervices and Human 
Resources Department 

Garry A. Mendez, Jr 0' - Director 
Administration of Justice 
Division 

Lee H. Reynolds 
Project Director 

Jarres E. Cheatham 
Assistant Project Director 

Beverly R. Cooke 
Special Assistant 
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INTRODUCTION: 

During the three month period ending June 30, 1980, 

CJAEP's concentration \'las in the area of implementing 

its primary goal -- that of rendering technical assist-

ance to criminal justice agencies to assist them in 

complying with Equal Employment Opportunity (EEO) laws 

and regulations of LEAA. 

Revision of the recruitment manual and training 

aids necessitated by changes in hiring patterns amended. 

LEAA regulations and the implementation of the Jordan 

. Amendment is still in progress. 

A new descriptive brochure, outlining the project's 

capabilities, has been submitted to the NUL's Cornrnuni-

cations Department and OCRC for approval prior to 

printing. ~he up-dated material will be distributed 

upon request to funded criminal justice agencies, used 

at training seminars and made available to criminal 

justice reference services for further distribution. 

The results of the Research ,study made in the area 

of minority employment and rejection in the selection 

system, conducted from June 1978 to February 1980, have 

been received. The findings will be utilized to provide 

~.' 
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substantive and documented information necessary for 

administering needed T.A. 

The following is a ~hronological description of. 

project activity from April 1, 1980 to June 30, 1980. 

------~----.--------~--------------
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During the month of April, recruiting materials 

were forwarded to: 

Pascagoula Police Department, Pascagoula, 

Mississippi. 

Linn County, Cedar Rapids, Iowa 

Verification was received from OCRC for 

T.A. at Chicago & Springfield, Illinois. 

April 29, - May 3, 1980 

CJAEP staff participated' in the Sixth Annual National 

" Conference of the American Association for Affirmative 
:i, ' 

Action, Loa Angeles, California. 

CJAEP conferred ",lith criminal justice as-encies, 

presented materials and phamphlets regarding project and 

participated in panel discussions and workshops which 

focused on "Affirmative ACtion in the 80's, Legislation 

for Affirmative Action. II A list of agencies in attendance 

were: NAME AGENCY 

Olander Ausbo'rn -------- Oregon State Police 

Janice Cantu-Kerr ------ City of San Jose 

Gerald Casimere -------- City o£ Salinas 

Julie M. Cogo ---------- County of Santa Cruz 

Hattie Carrington ------- Police Foundation 

John Daniel -------------- City of Tampa 

Benjamin H. Groomes ---- Florida Dept. of 
Corrections 

Fred Hobby -------------- Ci t,y of Louisville 

Joseph Murphy ------------ Department of Pers-Ky 

Linda Jacot ------------- City of Anaheim 

Roi D. Townsey -------- Police Foundation 

1 ., 
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Gilbert Ramirez --------- Salt Lake County Gover'nt 
Carol Smith ----------__ Municipality of Anchorage 
Olga L. Thalley --------- Denver Colorado 

Cris Dessler ------------ Salt Lake County 

Paul Sekol ------------- State of North Carolina 

Technical assistance was given to the Illinois Law 

Enforcement Commission, Chicago, Illinois on May 19, 1980. 

W~lliam Grams, Executive Director, Northeast Municipal 

Conference, noted that the selective process fpllowed in 

several regions was found to be costly and duplication of 

effort. It was the policy to produce one test for use in 

several towns within the region and candidates 'would go 

from town to town. The majority of the candidates remained 
white. 

The following recommendations were suggested at the 
seminar: 

Legal notices utilized to recruit candidates 

be supplemented with targeted announcements and 

personal visits to recruitment areas be instituted. 

Radio and T.V. time be used for recruiting 

Minority ~nd female personnel be used to re

cruit in target areas. 

Consultation with and use of community facilities 
sueh as: 

Operation Push 

Latino (Hispanic) Areas 

Mid-West Women Centers 

National Women Organizations 

NAACP 

Veterans Centers 

Urban League 

High School 

'J 
\ ~ 

'l 
; . 
'j 

" ' 

" 

'11 

. "' ....... , ..... ,:,. , " '" ""'" ",,,, •• ".'~:"';':O".,,,_ 
.. )''" .• .' .. ~;, ... \.. '" ... .. ;.l :. '".. .:':'~ ... :... ,,' ;'. " :., .' ': .... :' •••.• ~: d ~ ~:'H~:':::" ,'. ~~':';':.~ .:.~. 

- 3 -

Provide physical agility test preparation 

facilities (This recommendation has in

creased women's ability to perform well 

on agility tests dramatically) 

Suspend or eliminate the requirement for 

candidates to apply for job-entry applications 

ahead of time. 

Hold orientation sessions demonstrating 

police lifestyle. 

Discuss: 

1. 

2. 

3. 

4. 

Divorce situations, stress encounters. 
(bring spouse or other associate to 
session) 

Give step-by-step explanation of what 
the test is all about (this will relieve 
some of the candidate's apprehension) 

Inform candidate of the kinds of stress 
he/she will encounter. 

Provide tutoring - i.e. 5th grade math, 
10th level reading. 

Some of the problems encountered by the recruiter 

can be overcome by application o'r practice. When a candi

date knows w~at to expect, the results can be positive, 

·i.e., (a) during day, (b) written exam. 

Train personnel 

Personnel should be trained and utilized 
by and for the agency. Professionals 
from local colleges and universities can 
be used to assist in validation and oral 
interview criteria 

Advertising 

This process should be streamlined to p~ovi~e 
more data for the candidate. (1) helps cand~
date obtain information about pending exam(s) 
much sooner (2)provides larger b~s7 of,r7 -
cruits (3) data reaches more mun~c~pal~t~es. 

••• i ...... , 
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On May 21, 1980, CJAE~ participated in a seminar 

held in Springfield, Illinois. 

Director Reynolds suggested to Walter Ducey, of the 

Illinois Law Enforcement Commission, that the agencies 

from the nor~hern a.rea of Illinois (which used mo"'~ ac1,

vanced techniques') be combined with the more resistant 

. agencies from the southern region of the state. This 

grouping would terid to make negative ideas easier to 

eliminate or neutralize. 

Thirty-five (35) agencies participated in .the T.A. 

workshop. (see attached atterldance list) 

Feedback from participants in the Chicago and 

Springfield seminars indicated the wo~kshops provided 

valuable information and assistance (see attachments) 

... _ ...... _- . 
~osters,and flyers for the position of-Police 

Administrative Aid, New York City Police Department, 

Transit Police Department and Housing Police Department 

were forwarded to five Urban League affiliates and four 

Urban League RegIonal Offices . 

to: 

Copies of training aids and manuals were forwarded 

City of Albuquerque Police Department, Albuquerque, 
New Mexico 

Request was received from the North Carolina Justice 

Academy, Greensboro, North Carolina, for CJAEP di~ector 

to participate in panel discussion, "Recruitment and 

'" 
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Retention of Minorities in the Criminal Justice System", 

on June 25, 26, 1980; request confirmed. (see attachment) 

On June 3 - 4, '1980, CJAEP he ld a training seminar 

for the Florida 'Department of Corrections, Tampa, Fl. 

(Attached is a copy of agendy for the 2-dayprogram) 

Also discussed were: 

The reconstruction of a questionnaire for background 

investigation which would be relevant in successful re-

cruitment of minorities and women. 

A revised entry application card to be distributed 

in areas where community applicants would .have greater 

access, i.e. churches,' barber shops, etc. 

A model for job announcements to emphasize fringe 

benefits, weekly salary, health and welfare benefits, 

promotional and educational advantages . 

The advantages of using minority community-based 

.organizations in recruiting. 

Involvement of minority and female personnel for 

recruitment, couseling and follow-up activity through the 

selection system, training a~d probation. 

The use 0; "Interest Cards", used to track the ap

plicant from his first contact with the recruiter to the 

completion of appointment. It was noted that this model 

card serves as a good reporting document, and supervision 

aid. 
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The seminar was reinforced by slide/tape presentation 

on recruitment and retention. 

State of the Art in minority recruiting for criminal 

justice agencies included regional problems for Florida 

Department of Corrections/was discussed in full. 

The 55 participats, including personnel from the 

Sheriff's office, shared information in a critique exercise. 

(i.e. groups of five (5) analyzed and provided solutions 

for problems in minority recruitment). A recap of the 

workshop was given and questions from the floor wer~ 

explored and answered. 

On June 5, Bob Hensin, Regional Director of Personnel, 

Department of Cor~ectionsi Joe E. Papy, Training Specialist; 

and CJAEP staff,' recapped information re: minority recruit

ment. Mr. Hensin stated that he intended to implement 

Affirmative Action plan and would request that his Regional 

committee coincide it~ efforts in recruiting minority and 

women for carrers in all phases of the Tampa Department of 

corrections. 

The need for pilot recruitment format for Corrections 

was discussed, using advertising posters, etc. Both 

participants expressed an interest in helping develop same. 

Mr. Joe Papy expressed appreciation for the technical 
. 

assistance given by CJAEP. The agency reguested and received 

further information that would assist in eliminating the 
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difficulty women have in breaking the t,raditional barriers 

in areas normally reserved for males in the Department of 

Corrections. 

On June 19, 1980, CJAEP Director participated in a 

meeting held by OCRC/OJARS, Washington, DC. 

On June 25 - 26, 1980, the North Carolina Justice' 
" 

Academy, Greensboro, North Carolina sponsored a conference 

on "Recruitment and Retention' of Minorities in the Criminal 

~ustice System." The confere~ce directed its concern towards 

developing some effective programs to remedy a serious defect 

in their system of criminal justice. 

The objectives of the conference were: 

to identify and discuss strategies and techniques to 

assist local and state criminal justice agencies in re-

cruiting and retaining minorities. 

to understand and compare the moral and legal issue 

of EEOiAffirmative Action. 

to articulate and explain community role and support 

for the sys~ems efforts . 

The discussion described above consisted of three (3) 

panel/moderators. Moderator for the second p~nel regarding 

the retention of minorities and women, was Lee R. Reynolds, 

Director, CJAEP who discussed questions direc~ed at the 

, , 
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panel which dealt with equal access to training' and career 

development program; promotions of minorities commensurate 

with their authority. and responsiblity; support of admini

strative and organizational policy dealing with specific 

problems effecting full minority acceptance in the agency 

and what support services can the cummunity provide to 

help agencies in retaining qualified minorities and women? 

(see attached program) 

Eval,uation of Seminars: (Chicago, Springfield and Tampa) 

An oIl-site evaluation tool (see attachment) ad-

ministered'at the close of each training seminar, indicates 

that technical assistance rendered has been effective. 

~ 

The evaluation measured such items as (1) overall 

effectiveness of seminar, (2) relevancy of materials; 

(3) length of sessions; (5) which items should be omitted; 

(6) which items should be discussed in more details on a 

scale ranking each item from excellent to poor. Some 

of the results follow in the Chicago seminar: 

82% of the participants felt that the overall 
seminar was effective with 9% ranking it as 
mediocre. 

77% or participants rated materials as being relevant 

with 13~% ranking this category has being mediocre. 
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82% of participants felt that the presentor had 

good know~edge of his subject with 59% of this 

group rating the presentor's knowledge as excellent. 

9% of the participants felt that the sessions were 
too long. 

There werG no ratings in these catagories, but 

comments indicated that the seminar should have been 
extended. 

Similar on-site evaluations of the Springfield seminar 

tended to produce even higher results particularly in the 

overall evaluation of seminar ~ 94%. 

94%, relevancy of subject matter 

94%, presentor's knowledge of Subject 

On-site evaluations of the Tampa sessions were as 

follows: 

Overall effectiveness - 94% responded favorably 

Rel~vancy of materials - 89% responded favorably 

Presentor's knm..,ledge of Subject - an overwhelming 

,96% of ~articipants gave this area a favorable rating. 

Length of sessions - 82% felt that the sessions were 
of desirable duration , there were few ratings. 

' .. 
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SUMl-lARY: 

As reported, requests for technical assistance 

have been honored during this planning and reorganization 

period. 

The recruitment manual and training aids are being 

up-dated and editing and correcting of the slide/tape 

presentation is continuing. The Research and Evaluation 

Division of the National Urban League will begin develop-

ment of an evaluation tool. 

For the period July·- September, 1980 (months 4-~) 

the project will: 

a) Field test revised and new training materials. 

b) Begin deve~oping a new bulletin, citing new deve

lopments in se+ection process. Analyze traditional 

selection systems, h~gh lighting IIbuilt-in ll impediments 

to af~irmative recruitment and compliance, with 

suggestions for revision. (The above wil~ be carried 

out with the cooperation and in-put of OCRC and other 

grantees or contractors.) 

c) Conduct on-site surveys, training seminars, and 

partic'ipate in other functions as designated or 

approved by OCRC. 

d) Submit Quarterly Report at the end of this period 
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ATT.~CHr'1ENTS 

Seminar Agenda, attendance sheets and evaluation 
forms. 

Letters of requests and appreciation. 
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CRIMINAL JUSTICE ASSISTANCE AND EVALUATION PROJECT'S 

TRAINING SEMINAR 

funded by Office of CiviZ Rights Compliance 
Office of Justice Assistance J Research 
and statistics 

• '!..~. 

CHICAGO) IL, - MAY 19) 1980 ------- SPRINGFIELD) IL. - MAY 21) 1980 

Sponsored by ILLINOIS LAW ENFORCEMENT COMMISSION - WaZter Duceu 
co-odinator" 

•••••• _ ••••••••••••••••••••••••••••••••••••••••••• e _ ................ . 

8:30am 

8:45am 

9:30am 

9:45am 

10:15am 

'10: 30am 

11:00am 

'11: 30am 

12:00noon 

1:00pm 

1:30pm 

3:00pm 

3:15pm 

4:00pm 

INTRODUCTION BY: Walter Ducey 
Illinois Law Enforcement Commission 

INTRODUCTION BY: Lee H. Reynolds -NUL/Criminal 
J,ustice Assistance and Evaluation 
Project (CJAEP) of Illinois State 
Official and Ms. Norma L. Harrison, 
Office of Civil Rights Compliance! 
Office of J~stice Assistance, 
Research and Statis~ics 

INTRODUCTION OF CJAEP - Purpose, staff, history & TA 
(L. Reynoids) 

CONCERNS: Problems of participants 

----- COFFEE BREAK -----

ADDRESSING CONCERNS AND PROBLEMS 

WALK THROUGH 'OF RECRUITMENT (TYPICAL) 

a. State of the Art 
b. ,Need for change 
c. Mind set for recruiting 

FILM-TAPE PRESENTATIONS 

LUNCH 

FILM -- INDIANA STATE POLICE 

REVISING & SETTING UP RECRUITMENT 
a. Consolidation/regional vs. going in alone 
b. Steps and pitfalls - .... _-.-._--

COF-FEE BREAK -----

DEALING W1TH OTHER BUREAUS AND UNITS 

HRAP-UP . . . . . . . . . . . . . . . . . . I 
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CRIMINAL J 
USTICE ASSISTANCE 

AND EVALUATION PROJECT'S 
TRAINING SEMINAR 

National Urban L 

f 
eague, ,Inc. 

unded'by Off' , 1.,ce o.c C' . 
Off' J 1., v 1., Z Right 

1.,ce ?f Justice ~ ~ompZianae 
Resea~ch and SI ~.As~1.,svanae~ 

r;av1.,st1.,CS 

TAMPA J FL. - JUNE ~ - 4 
~ J 1980 

Sponso!'ed by 

Coo!'dinato:t:' 
FLORIDA ST 

ATE DEPARTMENT 
- J.E. PAPY~ TRAiNING OF CORRECTIONS 

I • I • • • • 
SPECIALIST 

I • 
I I • • 

I I • I I I 
• I • • • 

• • 
• • TUESDAY 

~ JUNE 3rd 
• • I • I 

8:45am 

9:30am 

9:45a.m 

10:OOam 

10:20am 

11:00am 

12:00noon 

1: 15 pm 

OPENING REMARKS: 
c;----'iOe..=-, 

.J.E. PAPY 

FLORIDA STATE OFFICIALS 

INTRODUCTION OF C JAEP: JIM CHEATHAM 
,J Asst. Dit'. CJAEP 

INTROUCTION OF 
PARTICIPANTS: 

PROBLEMS AND CONCERNS 
(g!' OF PARTICIPANTS,' oup partiaipation) 

PIDQRESS I NG 
PROBLEMS AND CONCERNS: 

LEE REYNOLDS 
J 1M CHEATHAM' 

~ 

Di!'. CJAEF 
Asst. Di!'. 

J. E. PAPY, CJAEP 
PZo:t:'ida Dept .c 

• oJ 
Correations 

STATE OF THE ART IN 
CRIMINAL JUSTICEM1~~~ITY ~ECRUITfNG FOR 

C I ES, (Spea1.,a Z pr . " 
» • Ootems in 
• eCT'U1.,tina fO"r1 

aO:t:'T'ectio';zs) -
---~------ LU~CH ---_______ _ 

(on yOUI' 
STRUCTURING Own) 

A RECRUITING EFFORT' 
(at'oup '. ' 

v part1.,C1.,pation) 
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! 1:45pm EXCHANGE AND CRITIQUE OF EXERCISE I 

~- 2:30pm JORDAN AMMENDMENT: SLIDE TAPE PRESENTATION 

3:00pm SETTING UP RECRUITiNG FOR MINORITIES 

4:00pm RECAP AND ANNOUNCEMENTS 

WEDNESDAY, JUNE 4th 

8:30 am ~lINORITY RECRUITING: SLIDE TAPE PRESENTATION 

9:00 am TRAINING AID #1 RESOURCES FOR RECRUITING 

9:30am 

'10:15am 

11: OOam 

TRAINING AID #2 UTILIZING COMMUNITY RESOURCES 

TRAIN~NG AID #3 CANDIDATE PREPARATION & RENTENTION 

TRAINING AID ~4 ~ ELIMINATORS 

12:00noon 

1:15pm 

2:15pm 

3:00pm 

4:00pm 

, , 

-------- LUNCH ---------
(on your own) 

TRAINING AID #5 -

tt+!6 TRAINING AID 

RECAP, FEEDBACK AND SUMMARY 
1~ \' cJ( ()? ! 

CLOSING: J.E. PAPY 
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s,eminar Evaluation 

DIRECI'ICNS: Rate the follc:wing in tenns of: 1':' e..xcelient, 2 - gcx:d, 

3 - fair, ~ - ITeJiocre and 5 - ~r. (Circle your resp:mse.) 

1. Overall' seminar 5 

2. Relevancy of ma~erial presented 

3 

3 

4 

4 

4 

'5 

3. Presentors knowledge of the subj~ . .matteI:..._ 2 3, 5 

4. "I.ength of t.~ seminar '1 ~ 3 4 5 
. .' r ~/," ~./ 

5. 'Which itEm{s) on'the agenda.snould'have l:eo...n anitted? 'bj~'/ p_~ 
-/ ,. . A . -/ # ft· 

.:?21LZ ~/i1-.:-:;.,;"Y F d/)Y',#/l.//://'. 7/ /t7X2 "/}/l./,V!'/.- .,)/:' , 
I 

7. Ccmients: /J' L 
o 

"" 

I 



1-'" 

" , 

r , : 

. ' , 

, . 

National Criminal Justice ReferencEl Service 
-------------,,~ 

nCJrs 

Copyrighted portion of this 
document was not mlcrofilmed 
because the iighi to reproduce 
was denied. 

National Institute of Justice 
United States Department of Justice 
Washington, D. C. 20531 

1 

.\, 

Tpe following page contain material protected by the 
Copyright Act of 1976 (17 U.S.C.): ACHER TO CORRECTIONAL CHIEF 
The New York Times, Monday, June 2, 1980 



d' 

, 
" 

" . 
. :~ 

" . 
:," '~ 

".",,' "':.' 
.. , .. ,.0' .~ ,: 'h,r~ . ~" .. I ' ..... 

NORTH CAROLINA JUSTICE ACADEMY 
Recruitment & Retention of Minorities 

in the Cr·im;nal Justice System 

Wednesday, June 25, 1980 

9:00 a.m. - 10:30 a.m. 

10:30 a.m. 11: 30 a.m. 

Welcome ... 

PROGRAM 

...... . .... Registration 

General Assembly 

. Richar':; \J.,I',dard 
N.C. Justice !,-.demy 

Introduction of Keynote Speaker ........ .......... Perry Powell 
Director, N.C. Justice Academy 

Keynote Speaker. . . . . . . . . . . . 

12:15 p.m. - 1:15 p.m. 

. .... 

..... 

.H.M. Michaux . 
U.S. Attorney 

. . . Luncheon 

Prayer . Rev. Prince Graves 
St. James Baptist Church, Greensboro, N.C. 

Introduction of Luncheon Speaker 

, Luncheon Speaker . . . . . . 
• • • • I • • • • • • • 

Richard Woodard 
N.C. Justice Academy 

...... Lee H. Reynolds 
Director, Law Enforcement 

Minority Manpower Project, 
National Urban League 

1:45 p.m.- 4:45 

Panel No.1. 

p.m ... . . . . . . . . . . Panel Di s,cuss ions 

. . . . . . . . . . . . . . . . . . . 
Mqderator: Major Wilbur Amaker 

High Point Police Department 

Panel i sts: 

Captain T~evor Hampton 
Greensboro Police Department 

Sampson Buie 
N.C~ A & T State University 

Elsie Scott 
N.C. C~ntral University 

" 

Ca pta in Edwa rd A 11 en 
Durham Police D~partment 

Recruitment 

I,·"··,'" 
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- .. , :,.. ....,', ~" .il< •• ' .. ' ~ :., 

Par'll:l No. 2 .... ............ ............ . Retention 

Panel No. 3 

Moderator: Lee H. Reynolds 
National Urban League 

Panelists: 

Carolyn Coleman 
N.A,A.C.P. State Field Director 
Greensboro, N.C. 

Allen G. Rousseau 
Assistant Clerk of Court 
Charlotte, N.C. 

Georg'ia Lee 
Superintendent Women's Prison 
Ra 1 ei gh, N. C. 

Lieutenant K.J. Johnson 
Raleigh Police Department 

. . . . . . . . . . . . . 

Moderator: Larry J. Edwards 
N.C. Justice Academy 

Panelists: 

Gwendolyn Chunn 
Chief Staff Education 
Department of Youth Services 
Raleigh, N.C. 

Ben Ruffin 
Governor's Office 

Attorney Yvonne Mims 
Chambers/Stein/Ferguson/Becton 
Char:lotte, N.C. 

I Frank Bri ght 
N.C. State ParQle and Probation 

Thursday, June 26, 1980 

9:30 a.m. - 11:30 a.m. 

11:30 a.m. - 12:00 noon 

Equa~ Employment Opportunity! 
Affirmative Action 

Panel Reports and Discussion 

....•.. Closing Remarks 
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PANEL DIRECTED QUESTIONS 

Retention: 

1. Do minorities and females have equal access to training and career 
development programs? 

2. Are minorities given "paper titles" when promoted without commensurate 
authority and responsibility? 

3. Is there clear administrative and organizational support and policy to 
deal with, specific problems affecting full minority acceptance in agenr.y? 
Promotional opportunities openly announced? 

.4. Does the agency ensure that minorities and females have equal opportunities 
to participate fully in all operations and activities of the organization? 

5. What, if any, support services can the community provide to help 
agencies in retaining qualified minorities and women? 

~------- ----- ------~------~-

. . ) 

" , 

f . , 

'.---

'. ,,1\ 

.; ('I.;;· 
~,,,: .. t: 
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CITY OF, ALBUQUERQUE 

\LL ~, 

POLICE DEPARTMENT 

401 MARQUETTE NW 
ALBUQUERQUE, NEW MEXICO 87102 

CHIEF OF POLICE 

8'OB V. STOVER 

May 6, 1980 
M/~Y 1 5 1930 

National Urban League 
The ~nual Opportunity Building - --500 East 62nd Street 
New York, New York 10021 

REFERENCE: .. Law Enforcement Hinority Manpower Project (LEMvIP) 

Dear l-1r. Renolds: 

Albuquerque Police Department is currently re-emphasizing recruiting ~ino~ity 
applicants. According to a recent data search on gr~ts ~elate? to ml~orlty 
emplovment in the criminal justice system, your organlzatlon has been lnvolved 
in th~ project listed above. I would greatly appreciate your s~aring ~ith us 
any information available for public dissemination on your findlngs, flnal re
ports or related services .. 

Please forward the material to our Plannlng Unit, attention Karolyn Wayman, 
Supervisor. 

Sincerely, 

E. L. HANSEN 
Chief of Police 

! 



I ....... t:ac:: 

" , 

- ---- -----~-------

~ 1 ..... .: 

'.'~ :. .. ~ ~ 
.~:~:~1 
1 •• ~~ 

" • .10. 

A:Jl 
T:.; 

'.::: .. : 
REGIONAL 
OFFICE GtlVt'rnm 

BOB GRAHAM 
Sf:'Crt'tH\' 
LOUIE i.. \\'AIN\\'RIGHT 

5422 Bay Center Drive, Suite 101 • Tampa, Florida 33609 • Telephone: 8131272-3860 

May 16, 1980 

Mr. Lee Reynolds 
Criminal Justice Assistance 
500 East 62nd Street 
New York, New York 10021 

Dear Mr. Reynolds: 

MAY 2 0 1980) 

& Evaluation Project 

This letter wiil confirm our previous telephone conversations for the Minority 
Recruitment Training Program to be held in Tampa June 3 and 4, 1980. 

As previously mentioned, this program will be from 9:00 AM until 5:00 PM, with the 
Department of Corrections having 40 to 50 staff in attendance . 

The program will be held at the Ybor Campus of Hillsborough Community.College. 
will be located in the Ybor Room - North at the College. 

We 

;>-:1 :N:~~~:Ni'his Campus of the College is located southwest of the 22nd Street exit on Interstate 4. ~'..~j 

~A (rq~ or to the date and t~me of the program, I wi 11 gi ve you more speci fi c' deta i 1 s on how 
,:G1" to reach the program slte. 

~.~~ 

If you have any questions whatsoever, please do not hesitate to contact me. 

'Sin~U1Y' 

~8C-f~ 
J .. E. Papy 
Training Specialist 

JEP/dt 

cc: Milledge Murphey, Ph.D., Chief, Bureau of Staff Development 
Robert J. Hinson, Regional Personnel Officer 
Gary Roberts, Training Specialist 
Bob OIConnor, Training Specialist 

FLORIDA DEPARTMENT of CORRECTIONS 
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RUFUS L EDMISTEN 
ATTO"Nt ... GENERA.L 

,';;fnfr of ~od1y cr:IlIfOlil111 

~1:p.'Jdm£nf of jJusficr 

P. O. DRAWER 911 

SALEMBURG 
28385 

Ma.y 20, 7980 

MJt. Lee H .. Reyno.e.cL6, VJ..Jtec.:tolt. 
CJUmUw.i.. JUl.JUc.e M.6.Lo.ta.nc.e a.nd Eva1.ua.-U.on Plt.ojeC-t 
Na.;ttona.i. UJt.6a.n Lea.gue 
500 Ecu.t 62nd Sbtee..t 
New Yolt.k, NY 70027 

Ve.aJt. Lee: 

PERRY POWEl.L 
OIAECTOIIII 

. TIUJ.:,.Lo:to c.on6bun OWl. It.equeo.t 60lt. you.to a.ppe.aJt. cu OWl. func.heon .6pea.kVt. 
at a. c.onnVt.enc.e on "Rec.Jt.LUtmelU: a.nd Re..te.nt.[on 00 Mi.YLoJUtieo ..l.Yt. .the CJUmUw.i.. 
JUl.JUc.e SY.6.tem. II The... c.on(Vt.enc.e w.UJ.. be he£~ __ on_.:r.£:l:!1e_25 a.nd.. 26,. 7.980,_g.;t_ 
.th.e ._Rama.da. Inn, Route I - ~ 5, G~~.eYl:6 ~qJto, No.td.h CMOUna.. We wotLtd Uke ooJt. 
you .to cLUc.M.6 .the LEMPP pJt.oJec..t cu YOWi.-tWii5:.he.ono:dCiJt.e.o.6. We woul..d a1..oo 
Uke 6olt. you .to pa.JLti.upa.t.e on· a. pa.ne£ cLUc.M.6.ton on rrM.tnoh.-Uy ReCJt.U.U:ment-
An Impa.c.:t on .the Sy.6.tem. II 

We hope.to Me .the c.onoVt.enc.e.to a.6.6-w.t loc.a1. a.nd .6.ta;te CJUm.<.1'lLLt 
j M Uc. e a.g e.nue.o ..l.Yt. It. ec.Jt~g a.nd It.e.tcU.rU.ng mi..YLOlr.J.x.J.. eo • We Me ..l.Yt. vili..ng 
.6 hvr.J..6 0.6, c.lU.e6.6 06 poUc.e., poUc.e exec.£Lt..Lve.o, .6.tuden.t.o, c.ommu.nU.y peA60n6, 
a.nd CJWn.f.1'lLLt j MUc.e pJt.O n e..6.61.on.a.1.6 .to cU.o C.M.6 .the pJt.o blemo a.nd pO.6.61.ble 
.6 o.em:..<.o n6 • 

We 6 ee£ .that. .the C.Ol'l.o Vte.nc.e w.UJ.. bene6U 6Jr.om YOWl. expeJr..tW e a.nd va1.u.a.ble 
ex.iieJ'vi..eftc.e 9cU.ned .tIVtough deve£opment 06 ,the LEMMP PJt.ojec:t. We. Me expec.:U.ng 
a.ppJt.oxima.t.e£y 100-150 paJttiupa.ni.6. 

jek 

TUc.hMd Woodrvtd 
LaJrJr..Y EciwMci.o 
Coo Jt.dJ..n.a.:t. 0 Jt.6 . 
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ILLINOIS LAW ENFORCEMENT COMMISSION 
120 SOUTH RIVERSIDE, PLAZA 

CHICAGO. ILLINOIS 60606 
312/454-1560 

May 23, 1980 

Mr. Lee Reynolds, Direc:tor 
Criminal Justice As'sistance and 

Evaluation Project 
National Urban League 
500 E. 52nd Street 
N~w York, N.Y. 10021 

Re: NUL Illinois Workshop, 5/19 
& 5/21/80 

Dear Mr. Reynolds: 

As you know, I attended both of the above workshops held. in Chicago and 
in Springfield. I am writing this letter to share with you my reactions 
and impressions in the hope that they may be of interest and use to you. 

Many of the participants stated to me that the wqrkshop gave them many 
new ideas which sounded practical and which they would try, with respect 
to recruiting and testing minority and women applicants. ~fany also stated 
that the workshop should have been two .. days long instead of one. Before 
the workshop however, many had told me that they could give no more than 
one-day to this workshop. Thus, your presentation changed their minds in 
many cases. If we can put on a conference next year I am confident that 
most people would come for two-days. 

In addition, the workshops 'were a real moral booster for Nick Dragash, 
Lynne Collins, and myself because we could see the Chiefs, Sheriffs and 
EEO Officers, getting a message from you which was richer but the s~e in 
principle to what we have been giving them. Thus, the workshops constituted 
a positive back-up for us from which, like a good investment, we should be 
able to draw returns for some time in our relations with the grantees. 

In the event that we are able to schedule a two-day co~ference next year, I 
r.ec~mm7nd that ~ representative from LE . .\.A be included on the program, at the 
beglnnlng, to glve the legal groundwork for the session by describing and 
explaining LEAA's requirements with respect to recruiting and selection 
methods. This would giv~ added authority and clarification to the whole con
ference. 

In conclusion, for my part. I can only say that I truly enjoyed the conference. 
gained much from it, and hope that we can work together again. 

s7c~rAf) 
W '/1 ~ Walter J. Duc~' 
Civil Rights Cbmpliance Of icer 

/ 0' 
" ) '1 ~~; 
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JUN 4. 1980 

Mr. ~alter J. Ducey 
Civil Rights Compliance Officer 
Illinois law Enforceiilcnt Cor:mi;ssion 
120 South Riverside Plaza 
Chicago, Illinois 60606 

Dear ~lr. Ducey: 

.' /. , . , .'.~ ',.' " 

, ,ltlN 

01 \ ... ish to relate to you my personal satisfactjon with the r.tarmcr in which the 
tl-tO tl'dining se~;inars C'h1 recruitment and retention techniques. conducted in 
Ch;~ago and Springfield, Illlino1s by our grantee, ~re presented. Both 
SE;iiilnars w~ra infor:native c:nd instructional, and r got the sense that overan 
the partfclpants were r.~re than pleased with the grantee's -how-to· delivery 
methodology. 

The IIhan:'iicap" regulations ~'lh1ch I mentioned to you have not been pro.riulgat~ 
as yet. Once they hl1ve been publ ished, \ole \iil' for-rtarG copies to you. 

You arC! to be c()f;d.lended for your continuing efforts to r..aintain a civil rights 
compl i ance prograf:1 worthy of merit. 

Sincerely. 

Nor~a L. Harrison 
Civil Rights Compliance Specialist 
Office of Civil Rights Compliance 

£, Lee Reynolds, Director 
Criminal Justice Assistance and 

Evaluation Project 

... ~ .. ,. 
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PANEL DIRECTED QUESTIONS 

Equal Employment Opportunity/Affirmative Action: 

l. Should emphasis be placed on moral issues or legal issuesi, 

2. Are recruitment, hiring, training, transfer, promotion, discipline and 
termination policies in all job cl~ssifications done without regard 
to the traditional disadvantages of race, color, religion, sex, age, 
handicap or national origin? 

3. Does an agency fully utilize the talents of qualified, and qualifiable 
minoritie~, women, handicapped, and older workers throughout the full 
range of job opportunities? 

4. Does the agency reach out and aggressively seek minorities, women, 

5. 

6. 

and other protected classes so they may ,compete for job openings and/or 
promotional opportunities? 

Does the agency ensure the ~quality in its service delivery system? 

How can the communi ty moni tor agency I s progress and/or ,compl i ance 
with the moral or legal issues expressed and' implied? 

' ... ~ .. . 

----~---- ~-- -----------------------------

.:.':, .",' ,: 

REGIONAL 
OFFICE· 

, 

Governor 
BOB GRAHAM 

~ t 
Secretuy '.i 
LOUIE L. WAIN\\,RICHT ,) 

<j '.--:---------------_---:.._------------
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5422 Bay Center Drive, Suite 101 • Tampa, Florida 33609 • Telephone: 513/272-3860 

June ,5, 1980 

Ms. Winnifred Dutton, Attorney Advisor 
Office of Civil Rights Compliance 
U. S. Department of Justice 
633 I ndi ana 
Washington, D.C. 20531 

Dear Ms. Dutton: 

JUN 9 ,980 

" < 
M' 

I again wanted to take this opportunity to thank you for the very important 
part you played in our recent training seminar. 

The program presented by Messieurs Reynolds and Cheatham was not only well 
organized and presented, but, also extremely well received. 

We at the Department of Corrections feel that this ~rogram has give~ us the 
necessary information, tools, and answers, where which further civil rights 
compliance can be achieved. 

iPe1Y

, 

J. E~'-Jy 
Training Specialist 

JEP/dY 

cc: viLee Reynolds 
Jim Cheatham 

FLORIDA DEPARTMENT of CORRECTIONS 

" ~ , 
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-1. ALLEN, Edward A. 
Durham Police Eepartment 
P.O. Box 465 
Durham, N.C. 27702 

," . ',~ . . . 
RECP,UlnlENT & RETE~ITIml OF NINORITIES 

, Greensboro, NC . 
June 25-26, 198Q 

(12 Hours) 

• 12. COOLEY, Jo~hua 
1512 Argonne Blvd. 
Winston-Salem, N.C. 

":","" 

2. AHAKER, Wilbur T. 13. 'DOUGLAS, Cu rtis E. " 
P.O. Box 19004 

,.~ / 

" 
'~ ... "': ': 
-",i 

,1.::;1 

.. ,,'t 3. 

4, 

High Point Police Dept. 
207 S. Hamilton Street 
High. Point, N.C. 27260 

BARRETT, Jackie D. , 
Kings Mountain Police Dept. 
P:,O. Box 7 
Kings Mountain, N.C. 28086 

BISHOP, Brenda J. 
Greensboro Poli~e Dept. 
P.O" Drawer W-2 
Greensboro, N.C. 27402 

BRE~VINGTON, Carol L. 
P.O. Box 1142 
Clinton, N.C. 28328 

BRIGHT_,_. EI:an.k-, 
Dept. of Corrections 
2104 Ot:i,s 
Durham, N.C. 27707 

BROWN, William I. 
U.S. Justice 
219 So. Dearborn 
Chicago, Illinois 60404 

BUIE, Sampson, Jr. 
Box 12-25 
A & t University 
Greensboro, N.C. 

CHILLERS, James Ellis 
U.S. Army 
4515 Day ct. 
Fayetteville, N.C. 28304 

CHUNN, Gwen 
1707 Southgate Drive 
Raleigh, N.C. 27610 . ~ ~ 

i (,::,:~:~? COLEHAN, Carolyn Q. 
~I NAACP 

1512 E. Market " 
Grecnsbd~o, N.C. 27401 

. " "., .< 

Greensboro, N.C. 27410 

14. DAi~TSON, Levi Arthur' 
, Wake Co. Sheriff I s Dept. 

P.O. Box 646 
Raleigh, N.C: 27602 

15. DICKERSON, A.Verne11 
4202 Hampshire Drive 
Greensboro, N.C. 27405 

16. " . ESTEBA.~,' Albert Hichael 
Fayetteville'Police Dept. 
131 Dick Street 
Fayetteville, N.C. 28301 

17~ FARRISH, Rese Ervin 
Ft. Bragg District " 

~US.4£IDG-

Ft. Bragg, N.C. 28307 

18. FIELDS, Louis Stephen 
Greensboro Police Dept. 
P.O. Drawer W-2 , 
Greensboro, N.C. 27402 

19. FISH, James David 
Sheiby Poli~e Dept. 
J?,~ O. Box 2,07 
S'heiby, 'l'Lc. 28150 

20. GODlVIN, Betty Lou 
Fayetteville Police Dept. 
P.O. Box 966 
Fayetteville, N.C. 28301 

21. GORE, Shirley S. 
N.C. Dept. of Corrections 
l28-D Charleston Court 
Winston-Salem, N.C. 27103 

22. GRAVES, Prince Edward 
St. James Baptist Church 
1015 Duke Street 
Greensboro, N.C. 27406 
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'23. , C:;REGOl\'1, I' ...... ~... ",' 

Burlington Police Dept. 
P.O. Box 1358 
Burlington, N.C. 27215 

:tWIPTON, Trevor A. 
Greensboro Police Department 
P.O. Drawer W-2 
Greensboro, N.C. 27402 

,.' 

25. HARDISON, James L. 
108 Cabin Drive ' 
Kinston, N.C. 28501 

,', 

26. 'HARRINGTON', Ray ~villiam 
Gree~sboro Police Dept. 
P.O. 'Drawer ~v-2 
Greensboro, N.C. 27402 

" • 0 •• ,t !' 

27. : HILLARD, PressleY,B. 

, 

S~atesville Police Dept. 
330 S. Tradd Street 
P.O. Box 506 
Statesville, ~.C.,2867~ 

.~ , . !.';'.o·ot_,. I:' t' 

28,' HINTON, Douglas Valton 
Raleigh Police Department 
P.O. Box 5:W, 
Raleigh, N.C. 27602 
: ' 

JACKSON, Walter A. 
608 Elmira Avenue 
Durham, N.C. 27707 

30,., JOHNSON, James C. 

31. 

32. 

33. 

34. 

2114 E9mond Drive 
Greensboro, N.C. 27401 

JOHNSON, Kenneth John 
Raleigh Police Dept. 
P.O. Box 590 
Raleigh, N.C. 27602 

KENDALL, Willie F. 
1412 Alamance Church Road 
Greensboro, N. C •. 27406 

KNIGHT, John A. 
2127 Allison Court 
Burlington, N.C. 27215 

LEA, Georgia H. , 
14l3'Laughridge 
Cary, N.C. 27511 

", , , 

,,(:,·;.:i 
~:':::,;. ' 35. McCOY, Micha~l Vincent 

Winstpn-Salem Police bept. 
P.O. Bo~ 3114', 
Winston-Salem, N.C.. 27102 

.' ,., ~.. . , 
, -. 

'2912 Debra Drive 
Raleigh, N.C. 27607 

37. PATTERSON, John W. 
Greensboro Police Dept. 
P.O. Draw~r W-2 
Greensboro, N.C. 27402 ' . 

38 • 

39. 
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PINDER, Shirley 
28110 Yanceyville Street 
Greensbor~, N.C. 27405 

RIVERA, Cesar Augusto \ 
lD Honeycutt Road 
Ft. Bragg,.N.C. 28307,. 

I , • :' •• 

'ROSE; Jr.ihn~y Ray,' I 

Rt. 3, Box 147-D 
Greenville, N.C. 27834 

41. RUFFIN, Ben'S." 
116 W. Jones ,.' :,: 

.'Raleig9, N.C. 27704 
t.:) • ': !' .',. ,: ~\ t ,........... .. _ " •. ~.:j. 

42. ':' . , ' 
SCALES, "Z1arsliall F. 
1404 Larchmont Drive 
Greensboro, N. C: 2740S" 

43. . " . . " 
SCOTT, Frank P. , 
Box 332 "', ,,~-
Oxford, N.C. 

... t ... '! 

44. SIMONS, Barbara Bullock 
4104 Farmbrooke Dri~e, 
Gi.·eensboro, N. C~' 27407.' 

" , 
45. SISK, Thomas E." 

Ft. Bragg District 
USACIDC 
Ft. Bragg, N.C. 28307 , . 

46. S1-lITH, Charles H. 
4211 Farlow Drive 
Greensboro, N.C. 27406 

47. SPARROlv, Vincent 
HHC 35th Signal Brigade 
Ft. Bragg, N.C. 28307 

48. STARLING, Haywood R. 

" 

State Bureau of Investigation 
P.O. Box 29500 
Raleigh, N.C. 27626 

49. TAYLOR, Reginald Stanton 
3319 Duke Homestead Road 
Durham, N.C. 27704 

, " " 
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EX OFFICIO 
BertyN.-eomI:I 
Sail Stat. Unive<OI1y 
Muncie. IN.7306 

Mr. Lee Reynelds 
Natienal Urban League 
500 East 62nd street 
New Yerk, NY 10021 

Dear Mr. Reynelds: 

\980 

This letter comes to' invite yeur participa
tion at ele forthceming Natienal Cenference ef 
the American Asseciatien fer Affirmative Actien 
April 30-Hay 3 at the Les Angeles Benaventure Hetel. 

I am enclesing for your use a brechure of 
the Association . 

please nete that the fees fer the conference 
are as fellews: 

Registratien 
Hetel Accommedatiens 

(Single) 

$135.00 
42.00 

We lec.)k ferward to yeur participation anc'l. 
suppert. 

FLG:mc 

Enclesure 

Sincerely, 

J~~~ 
Freddie L. Greemes 
President 
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CITY OF DUR1-:IAM 
NORTH CAROLINA 

April 16 1 1980 

Mr. Lee Reynolds, Director 
Law Enforcement Minority Persons P:roj ect 
500 East 62nd Street 
New York, New York 10021 

Dear ~·1r. Reynolds: 

DIRECTOR OF pueL.IC SAFETY 

APR 21 1980 

In accordance wi th our telephone conversation this morning." please. send 
us recruiting training material for use in our Department. We intent to 
review this literature to obtain ideas for organizing a recruiting effort 
to attract larger numbers of qualified applica'nts from minority groups 
and females for our Public Safety Academy. 

Thank you and my best \I'lshes. 

/>.2C/ j c 

Sincerely, ---- . 
~~--... - .~-v 

Allen F. Cordts 
Administr?-t.i ve Assistant 
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THE URBRN LEAGUE OF ST. LOUIS 
3701 Grandel Square SL Louis, Mo. 63108 

May 6, 1980 

Mr. Lee H. Reynolds,' Director 
Criminal Justice Assistance 
and Evaluation Project 
National Urban League, Inc. 
500 East 62nd Street 
New York, New York 10021 

Dear Mr. Reynolds: 

-. 

'\ 

) 

(314) 371-0040 

Wm. E. Douth" 
Execulive DlreClOf 

MA'< 8 
:MAY I 

i900 

We plan to share your training manual, The Who, What, 
When, Where, Why & How of Minori ty R,~crUITIng'for 
Criminal Justice Careers, with key officials of .the 
St. Louis Police Department, and would greatly appreciate 
receiving 10 additional copies of the manual from you 
as soon as possible .. 

Many thanks for your kind cooperation . 

::;tine IruelY r-J// .. 
c.~ .0L.<'./~'-// ,~. 

Poris J. I Gray 
Administrative Assistant ........... 
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July 1, 1980 ------ September 30, 1980 

Grant Narre -..!C.a..:RUJIMu.lwNlOIAL~J~US>I..J.T..&.lloo<.loCE-uAs~S.u.I..l.!..STu:.MJ~CE ___ Date OCTOBER 10 I 1980 

...LPlN..u.IJ.D~E..z..YA=L..lo<U=ATl-..II..!oo<lCN~PJ..l..lRQJ~ECTlo<.l..--___ . Grant Number Z8-TA-AX-0034-S-1 

Grantee NATIONAL URBMJ LEAGUE. INC. Subgrantee _...,.N/u..A->--__ _ 

Grant Honitor NORMA L. HARRISON) OFFICE OF CIVIL RIGI-IT3 CO'iPLI,ANCE SPECIALIST 

Progress Summary: 

In accordance with the proposed timetable,' the three month 

period from July 1, through September 30, 1980 saw the Crimin'al 

Justice Assistance and Evaluation Project (CJAEP) move 'towards 

implementation of its goals in the areas of: 

Revision and testing of trRining materials. 

Preparation of~new bulletin incoporating new 

developments in the selection process. 

Searching out "built-in" impediments to affirm

ative recruitmAnt and compliance with suggestions 

for revision and improvements in the traditional 

selection systems, in cooperation with OCRC. 

Conducting on-site surveys, training seminars 

and participating in approved OCRC assignments. 

Updating of recruitment manual, training ~ids and 

editing the slide/tape presentations. 

Development of an evaluation tool by 'the Research 

and Evaluation Division of the NUL . 

Requests for technical assistance have been honored 

during this period. 
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In general, the project is "on-schedule" in its imple-

mentation of planned activities. Some difficulty has been 

experienced in editing and correcting the slide/tape present-

ation because of the difficulty in contr.acting a professional 

photographer to make the necessary changes in titles. The project 

is currently interviewing photographers in an effort to acquire 

the service of a professional who can adequately handle this task. 

The descriptive brochu~e on CJAEP capabilities is in the 

process of finalization. Staff is conferring with OCRC in in

corporate its comments and suggestions, along with the .recommen-

dations of the NUL's Communications Department. A meeting \..,i th 

government project monitor ,has been scheduled for this purpose. 

Work continues onJthe development of an evaluation tool. 

Staff has conferred with members of the Research and Evaluation 

Division of the 'NUL, who are proceeding expeditiously in an effort 

to provide the project with this instrument. 

The above activities are in the process of being completed 

and are not affecting the project's goals! 

CJAEP has developed a nev.; "Technical Assistance Evaluation Fonn" 

to measure the impact of its workshops and seminars. The effective-

ness of this form is dependent upon the participants response and 

integrity to return the fQrm. Therefore, feedback may not be 

immediate and maj( be delayed as much as six months to a year. 

A copy of this form is attached. 
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h 'd t (2) compliance reviews During 'the three mont per~o, wo 

have been performed by staff. However, technical assistance 

requests have been honored, training aids and materials have 

been promptly forwarded and the project has seen an increase 

in requests for training material. 

CJAEP continues to study, monitor and analyse the ef

fectiveness of the current Technical ~ssistance Evaluation 

Forms w~ich are part of the on-site request forms issued to 

participants at TA workshops. 

CJAEP received a Technical Assistance' Request Form from 

Pinellas County Sheriff's Department, Largo, Florida, for 

Recruiting and Selection System Information. This new form 

was ,distributed ,to a select group of personnel at the s~minar 

sponsored by the Florida State Department of Corrections, 

Tampa, Florida on 6/4-5/80; materials were forwarded to re-

questing agency 7/30/80. (s~e attachments) 

A second request was received from the agency for in- . 

formation re: EEOP, AA Plan and Law Information. The request 

was forwarded to OCRC/OJARS for referral and approval. (see 

attachments) 
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The Research Report, conducted in the area of minority 

employment and rejection in the selection system, "Factors in 

the Retention of Miniority and Majority Police Officer", from 

June, 1978 to February, 1980, has been finalized. The findings 

will be utilized to provide sUbstantive and documented information 

necessary for' administering needed technical assistance. 

The following is a chronological description of CJAEP's 

activity for July 1, 1980 through September 30, 1980: 

July 7, 1980 

Request from the National Chairman, National Black Police 

Association (N.B.P.A.) for TA./workshop at conference held in ,. 

New York City, September 25, through September 30, 1980. The 

request also included the participation of specialists, 

Edward Griggs, University Research Corporation (URC), and 

Lee H. Reynolds, Director, CJAEP, in a presentation/Moderator 

"Tools for Civil Rights Compliance". Request confirmed by OCRC 

Director, NilbU1~' Brantley on 7/10/80. (see attachment) 

Letter of acknowledgement from Regional Director, , 

Chicago, II. (se\= attachment) 

Request for sicaff meeting at URC/OJARS on 7/17/80, 

Nashington" DC. 



Ie ...... 

" , 

~. ~~f:~:~P!'" ":;\ 
" 't -; '" .",,.' 

, ,~' ,z 

" 'I' 

- 5 -

July 14, 1980 

Letter of acknowledgment, Honorable Robert Garcia, U.S. 

House of Representatives on continued grant support. (see 

attachment) 

, 
Julv 15,,1980 .. 

CJAEpquarterly Report submitted to OCRC April 1, 1980 

through June 30,1980. 

Received acknm'd€)dgment, N.C. Justice Acade.rI!{, Greensboro, 'N.C. 

(see attachmer'tt) 

Julv 17, 1980 

OCRC/OJARS briefing meeting attended by CJAEP staff, who 

presented highlights of project deliverables, staff resources 

and explored potential linkages to other OCRe contractors. 

July 21, 1980 

Request for materials, UL of Norfolk, VA. (forwarded 7/22/80 

see attachment) 

Julv 21-25,1980 
= 

CJAEP, University Research Corporation and URC/OJARS team con

ducted compliance review at the Sha~qnee County Sherif~s Department, 

Topeka, Kansas. Final Report' by CJAEP investigators was submitted 

August, 1980. 

\\ I, 
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July 22, 1980 

Recruitment and training mate.rials rt:quested and forwarded 

to the Urban League of Tidewater, VA. This UL affiliate requested 

additional information in their effort to prepare a proposal re: 

Funding a Criminal Justice System in Recruiting Minority/Women, for 

their police and fire departments. 

. 
July 23, 1980 

Recruitment materials forwarded to Greensboro Police Depart-

ment - Greensboro, N.C. 

August 3-6, 1980 

National Urban League Annual Conference. (see attachment) 

August 4, 1980 

Request CJAEP director meet with and present program ~.,ith 

Hillside Committee and Police Department on 9/13/80, from the 

Urban Leauge of Union County, Elizabeth, N.J. 

Received from OCRC proj~ct monitor copy of a July, 1980 

edi tion IP!,lA, Ne'flS, which summarized two important recent court 

decisions. 

a) Title VII provides attorney's fee for Federal and State 

proceedings. 

b) Job applicant selection advice must indicate job per-

formance. (attachment) 
.. ;, 
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August 13, 1980 

Project Director participated in a meeting with Union County 

Urban League, Elizabeth, N.J. Mr. Reynolds'presented "Capabilities 

of Technical Assistance Delivery Systems" to local Police Department 

and community representatives - 15 persons attended (see attachment) 

Report on compliance' review, Shawnee County Sheriff's Depart-

ment, Topeka, Kansas. (report forwarded to Bert Keys, OCRC) 

Request received from the State of Florida, Department of 

Law Enforcement for a "How to do it" manual, prepared by the Youth 

Career Development Project/NUL; report forwarded 8/4/80. 

August 14, 1980 

Received r~quest ~rom city of OPA-Locka Police Department, 

Miami, Florida for CJAEP's Research Report; forwarded 8/4/80. 

(see attachment) 

August 15, 1980 

Director at,tended N.O~V.A workshop, Alexandria, Va. 

August 20, 1980 

Received request from UL of Tidewater, Va. (materials forwarded 

8/20, see attachment) 

August 24, 1980 
,-

Recei ved TA Informatio\n Request Form from City of c. 

Rock Island, II .. r~questing ~ecruitment and Selection System Inform

ation; information forwarded 8/24 (see attachment) 

" '.' " ,,, .... :' .. ,,' 

- 8 -

Recevi~d request form Nashville UL for project director to 

participate in joint Police/Community Relations Workshop. Request 

authorized for 9/5-6/80. (see attachments) 

Request sUbmitted through NUL/SRO for CJAEP to audit Little 

Rock Anti-crime Program, Little Rock, Arkansas I. 9/15-18/80. 

(see attachments) 

September 3, 1980 

Received request/forwarded one copy of research report to 

Florida International Univeristy, North Miami, Fl. (see attachments) 

September 5-6, 1980 

CJAEP director participated in. Nashville UL Norkshop. (see ./ 

attachment) 

September 9, 1980 

Request from Leonzo Miller, Deerfield Beach, Florida; forwarded 

1 copy of LEMPP Proposal. (see attachment) 

September 15-18, 1980 

CJAEP staff participated in UL of Greater Little Rock audit/ 

assessment re: their crime prevention program. 

'Nc:.3hville Urban League, the Police/Co:mrnunity relations and 

the Nashville Conference Planning Committee, extended their appreci

ation to CJAEP di.rec~tor fo~ his presentation, "Hethods and Techniques 

of Minority Recruitment, Retention and Promotion." (see attachment) 

i 
I 

~ 1 

i ., 
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September 22-24, 1980 
~. --

CJAEP director participated in hearing re: South Dakota 

State Penitentiary, Sioux Falls, South Dakota. 

Assistant Regional Director, Southern Regional Office, 

expressed appreciati~n for the value/contribution performed by 

CJAEP staff re: audit/assessment-Li~tle Rock Crime Prevention. 

(see attachments) 

September 26, 1980 

Received request/forwarded 1 set of training materials 

to Pima County Sheriff's Department, Tuscon, AZ (see attachments) 

September 30, 1980 

Received request/forwarded 1 set of training materials to 

Department of Public Safety, Newark, NJ. (see attachments) 

Received request/forwarded 1 set of train.t.n;;r materia-ls to 

Olivet Naxarene College, Director of Security. (see attachments) 
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Summary: 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

For the period October - December, 1980, the project will: 

Heasure the project's impact on problems addressed in recruit

ment, retention and promotion. CJAEP will field test its new 

Technical Assistance Evaluation Form at seminars, workshops 

and conferences. 

Contract and schedule photographer to make changes in slide/ 

tape presentation. 

continue to respond to communications and r~sts for technical 

assistance. 

Conduct on-site surveys, training seminars and participa'te in 

other functions designated and approved by OCRC. 

Analyze t':radltional selection systems, high lighting "built-in" 

impediments to affirmative recruitment and compliance and 
, 

recommend suggestions for revision. These functions will be 

carried out with the cooperation and in-put of OCRC and other 

grantees/contractors . 

Explore the feasability of identifying informative communications 

(news letters), identify the particular factors which are 

significant and incorporated into URC bulletins. 

Field test revised and new training materials. 

_----.!!~_!.'-l ____ ~.~-____ _ 

j 

i 
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h) Continue to focqs on project capabilities 

Firearms discharge policy 

Civil Compliant Process 

i) Submit Monthly Reports 

Quarterly Report 

........ 
, .:., 
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URBAN LEAGUE OF UNION COU~TY. INC. 
Building For.Equal Opportunity 

I 
. .~ 

'. I 
! 

.... 
, . 

,', 
'.: 

,. 

.:: 

UL.YSSES TAYL.OR 
CHAIRMAN 

EL.L.A S. TEAL. 
PRESICENT 

An affiliate of 
NATIONAL UReAN LEAGUE 

500 cast 62nd Street 
New York, New York 10021 

.~ Member Agency of the 
" J.- .~,~';~l UNITED WAY Or: EASTERN 
';".~'l UNION ,COUNTY 

,'(if{{,,) UNITED WAY OF RAHWAY 

. CONTRIBUTIONS DEDUCTIBLE 
FOR INCOME TA.,,( PURPOSES 

272 N.SROAO STREET. ELIZA8ETH. N. J. 07208 

1201, 3SI-7:?00 

Ju.ty 7 1, 1980 

Lee H. Reynol~, V~tectoA 
MUtoJU:ty ReCJ!.!LUmeYl-t 60A 
CJUm.<..nal. J l.LI.l tic.e CcvteVL 
Na;tumal. Wt.ba.n League, Inc.. 
500 Ecw.t 62rid Sbtee.t 
New YOAk, N:Y. 10021 

Ve~~. Reynol~: 

I am WlU.t.Utg you Aeg~cu..ng OM AIo.Jr.c.h 28, 1980 c.OMe.6-
pondenc.e Aega.Adlng inOoAma.tlon a.nd depaAtmen.t pac.kage on 
mi.noJU:ty Aec.Au.Umen.t pAogJta.rn OOA poUc.e depaJt;tme.n:a. I 
wou.td jM:t Uke :to b~g you up-:to-da.:t.e on whau happen.,lng 
:t~ aa.A with :the pAopo¢ed pAogJta.rn aOA .the H~~de Po~e 
VepctJt-tmen:t. 

We have had a pAeUmi.I1M.(rmee.thtg w.U:h membCVLO 0 a :the 
H1.ll.¢ide "c.ommunUy. I an.Uc.-i.prLte having in :the vVLy nea.A 
au:tMe a. mee..tUtg w.U:h :the ¢ubc.omnU..:t:tee :to go OVVL :t~ pJto
gJta.rn and ma.:tVLf.a.1.. I wou.td Uk.e :to know in you would be 
aval.i.a.ble :to make a nuU pAuenta.ti.on :to :the Conwo.Utee. : 
:the c.h-i.ea membeM 0 a :the poUc.e depr;:M:meYl-t and :the :tOWn.6 hJ..p 
c.ommunUy. . 

I am not able :to give you a da.:te rLt. pAM en:t. 1:t would 
pAobably be mOAe beneMc.-i.a.! in yo.u. c.ould give me a :tentative 
-i.UnVl.a.Ay, :thM I wou.td be mOAe able :to ac.c.wr.a;tuy p.U1pOW 
a da.:te. 

, . 
Anx1.lJ u..o,ty ~ yo We. Jr.epty. 

WMK/Ab 

Sinc.VLuy, 

~&5'Z: 
w. MU.:to rt K en.:t 
V-iAec.:toA 06 HOMing & 
Commun-i.:ty Veve!opmen.t 

p~¢. PleMe ¢end me '20 C.ppiM 00 :the AtUtoJU:ty ReCl'..u...Ubtg aOA CJUm.<..nal. J ll¢ tic. e Calte Vt.4 
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ROBERT GARClft, 
211T DIS1llCT.SOIiTH BlClftI.Nnr You 

co .... masl 
BANKING. FINANCE: AND 

URBAN AFFAIRS 

• AlH"'=--O: net: 
~"-;7~'1 

Ll><'.~'TH HOUSl 0"", BUlUl .. ' 
WUHI"'OO, D.C. zeslS 

(2CZ) 2lS-4361 

DUTlICr onlCC 

IJO a ...... COICOO.U 

a .. ou. Nnr Ye.. 10451 
(212) ~200 

QCongre.s.s of tnt ~nittb ~tate.s 
~ouse of l\epresentatibes 

!8a.sbington. 3:9.~ 20515 

~I EAST 133TH SlIltT 
D.CIU, H,. You I~ 

(%12) zgz·40U 

Mr. Lee Reynolds 
National Urban League 
SOO East 62nd Street 
New York, New York 10021 

Dear Mr. Reynolds: 

July 8, 1980 

SUlCDlIII Wmrll, 

HOUSIH~ AHO CO,",,",UNlrt 
o(vtl.O~lItNT 

[CONOllle STAIlLIUTION 

THE erN 

POST OFFICE AND CIVIL SERVICE 

IlaCON .. mas.: 
• CHAI.IIAH. c:tNSUS AND /'Q~UlAnOK 

HUNAN lESOUICD 

I would like to personally commend you and your 
organization for the recent LEAA A~~rd you were 
granted to supplement and continue your Criminal 
Justice Assistance and Evaluation Project. 

Please feel free to contact my office if we can 
be of service while you are preparing your 
project. I would also like to receive a copy 
of the results of your study after they have. been 
completed and approved. . 

Once again, congratulations. 

RG:pjp 

Robert Garcia 
Member of Congress 
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Ju'ly 11, 1980 

Mr. Lee Reynolds, Director 
Criminal Justice Assistance and 

Evaluation Project 
National Urban League 
500 East 62nd Street 
New York, NY 10021 

Dear Lee: 

Larry and myself would like to extend our personal thanks for the tremendous 
job you did in our "Recruitment and Retention of Minorities in the Criminal 
Justice System" conference on June 25-26, 1980" in Greensboro, North Carolina. 

The conference was a great iuccess'due, in no small part to vour exciting 
and informative presentation as our luncheon speaker' and panel moderator. 
You will be happy to know that we have. received numerous aCGolades and 
"well done" for 'our ,effort in getting you to participate .. 

Once again, thank you for your participation. We would like to work with 
you on future projects and in continuing efforts to deal with this and other 
related topics. 

Sincerely, J /J' /J 
~tJ~, 
Richard Woodard 
Conference Coordinator 

jek 

Enclosure, 

~a~ 
Conference Coordinator 

OIlUCTOII 

, 
" 
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R.EC?G'IT~'!E:;T & RETi::;nO:: OF 1-11::0RITIES ' 
Greensboro, NC 

.. ,'. 

':,'1 
.. ~\ 

,< 

~ ...... 
'''h .. H'' 

1. ALLEX, Ed~ard A. 
Durh~m Police Bepartment 
P.O. Box 465 
Durham, ~.C~ 27702 

:?.. .!1!.A:2R, h"ilbur T. 
High Point Police Dept. 
207 S. ~~milton Street 
High Point, N.C. 27260 

3. BARRE:'T, Jackie D. 

4. 

~~ings ::ouu;:ain l'ol.~L!e Dept. 
P:,O. Box 7 
Kings Hountain, N.C. 28086 

BISHOP, Brenda J. 
Greensboro Police Dept. 
P.O. Drawer W-2 
Greensboro, N.C. 27402 

BREi'iI~iGTmi, Carol L. 
P.O. Box 1142 
Clinton. N.C. 28328 

BRIGHT, Frank 
Dept. of Corrections 
2104 Otj,s 
Durham, N.C. 27707 

BRm~~, William 1. 
U.S. Justice 
219 So. Dearborn 
Chicago, Illinois 60404 

Box 12-25 
A & T University 
Greensboro, .N. C. 

CHILLERS, James Ellis 
U.S. Arr-::.y 
4515 Day Ct. 
Fayetteville~ N.C. 28304 

.~ 10. CHUX~, Gwen 
.. ~ 1707 Southgate Drive 
, ~ 1 . h 

. j ·~"":~~.':A( Ra elg , N.C. 27610 
: :!::!F~ .. : ":',~' 

~: ::(:', ,~, COLEHAN, Carolyn Q. 
, ,! " NAACP 

',' 
'.'f 1512 E. ~..arket 
.:~ 

Greensboro, N.C. 27401 

June 25-26, 1980 
(12 Hours) 

, . 

• 
12. COOLEY, Jo~hua 

1512 Argonne Blvd. 
Winston-Salem, N.C. 

13. DOUGLAS, Curtis E. 
P.O. Box 19004 
Greensboro, N.C. 27410 

14 . DAI~TSml, Levi Arthur 
Wake Co. Sheriff's Dept. 
P.O. Box 646 
Raleigh, ~.C. 27602 

15. DICKERSON, A. Vernell 
4202 Hampshire Drive 
Greensboro, N.C. 27405 

16.', ESTEBA.1I1, Albert Michael 
Fayetteville Police Dept. 
131 Dick Street 
Fayetteville, N.C. 28301 

17. FARRISH, Rese Ervi'n 
Ft. Bragg District 
USACIDC 
Ft. Bragg, ij.C. 28307 

18. FIELDS, Louis Stephen 
Greensboro Police Dept;' 

,P.O. Drawer W-Z 
Greensboro, N.C. 27402 

19. FISH, James David 
Shelby Police Dept. 
JiI.O, l' ("I x 2.07 
Shelby, N.C. 28150 

20. GOmHN, Betty'Lou 
Fayetteville Police Dept. 
P.O. Box 966 
Fayetteville, N.C. 28301 

21. GORE, Shirley S. 
N.C. Dept. of Corrections 
128-D Charleston,Court 
Winston-Salem, N.C. 27103 

22. GP~~\~S, Prince Edw~rd 
St. James Baptist Church 
1015 Duke Street 
Greensboro, N.C. 27406 

)) 

23. 

• ~ ,. :!;~: <- '1':~1 
'1 

'24. 

...... 
: .. J 

26. 

?-_I. 

28. 

30. 

310 

32. 

33. 

Burl!~s~~n Police Depc. 
P.O. 30x 1358 
Burlingcon, ~.C" 27215 

'. 
rL'~'::?TO:-i, Trevor A. 
Greensboro Police Department 
P.O. Drato:er \01-2 
Greensboro, N.C. 27402 

P_!..RDISmJ, James L. 
lOS Cabin Drive 
Kinston, N.C. 28501 

H";'R..,:\I~;GTON, Ray Inlliam 
Gree~sboro Police Dept. 
P.O. 'Dra~,er H-2 
Gree~sboro, N.C. 27402 

'HILl..ARD, Pr~~;$ley B. 
Statesville Police Dept. 
330 S. Tradd Street 
P.O.· Box 506 
Statesville, N.C .. 28677 

"', 

HIXTO~, Douglas Val ton 
Raleigh Police Depattment 
P.O. Box 590 
Raleigh, N.C. 27602 

JACKSON, Walter A. 
608 Eloira Avenue 
Durham, N.C. 27707 

JOH~SON, James C. 
2114 Edmond Drive 
Greensboro, N.C. 27401 

JOH~SON, Kenneth John 
Raleigh Police Dept. 
P"t). :Box 590 
R~lei;h, N.C, 27602 

KE~;DALL, Willie F. 
1412 Alamance Church Road 
Gr~ensboro, ~~C. 27406 

K..'-:IGHT, John A. 
2127 Allison Court 
Burlington, N.C. 27215 

Lr,~A, Georgia H.' 
1413· Laughridge 
Cary, N.C. 27511 

McCOY, Michael Vincent 
Winston-Salem Police Dept. 
P.O. Box 3114 

Winston-Salem, N.C. 27102 

, , 

. '." . -.' ~~",.~.""" ·;<-"·.,·'t,:,,,,,,,;,~~. r'"!,~;""~·;'''''"C'·~~'$..,,rl!.;':.'::'I';!".ry,~:t't.,,<# ~""'~'""'''=''''-~'" ". 
, I. ~. , ,.. • '" ' •• , ..... ~i-J 

36. ~O~ROE; Thealet3 D. 
2912 Debra Drive 
Raleigh, N.C. 27607 

37. PATTERSO~, John W. 
Greensboro Police Depc. 
P.O. Draw~r W-2 
Greensboro, N.C. 27402 

38. PINDER,"Shirley 
28110 Yanceyville Street 
Greensboro, N.C. 27405 

39. I<.h.L:RA, Cesar Augusto 
IDHoneycutt Road 
Ft. Bragg,.N.C. 28307,. . . " . 

I~O. FJ~SE • . T'1hn;y R~~. 
Rt. 3, Box 147-0 
Greenville, N.C. 27834 

41. RUFFIN, Ben S. 
116 W. Jones 

" , 

., ,'Raleigh, N.C.'27704 
'.',1.. I. • •.• I ' •• I • .. ... _. I ' .... 1 

42. SCALES, Marshall F. 
, . 

1404 Larchmont Drive 
Greensboru, N.C. 27405" 

43. SCOTT, Frank P. 

44. 

45. 

46. 

47. 

48. 

Box 332 " , •. 
Oxford, N.C. 

....... 
SIMONS, Barbara Bullock 
4,]:04 Farmbrooke Drive ' 
Gteensboro~ N.C.' 27407.' 

, , 

SISK, Thomas E." 
Ft. Bragg District 
USACIDC ' 
Ft. Bragg, N.C. 28307 , ' 

SMITH, Charles H. ' 
4211 Farlow Drive 
Green~boro, N.C. 27406 

SPARROl-l, Vincent 
HHC 35th Signnl Brigndc 
Ft. Bragg, N.C. 28307 

STARLING, Ha~.ood R. 

,'.~, • -." ", '·,'_"·'''7.W:'''t.:.;;;:,;:;':1 

~ I," ,;. ~:I:'~(·~,:~"'~'~ ' ... j 

State Bureau of Invcstigntion 
P,O. Box 29500 

49. 

Raleigh, N.C. 27626 

TAYLOR, Reginald Stanton 
3319 Duke Horncstend Rond 
Durham, N.C. 27704 
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~!.:H::ison Pol ::'cc Dept. 
12.0 ~. ~!3.rket Street 
~bdison, ~.C. 27025 

~.,tIL!..IA~·:S, Donald 
P.O. Box 8926 
Greensboro, N.C. 27410 

\.;rOOD, Daniel E. 
Greensbc:-o PoliCe Dept. 
P.O. D:-a,,'er \.J-2 
Greensboro, N.C. 27402 
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Urba11.~ Leaguf!...) of 'Tidewater, Virgini(/.;.) 
SUITE 51' • allAN .... 104"1.1. ItUll.DINa 

20 I GRANBY STREET 

NORFOLK. VIRGINIA 23!110. 

TEl.e"HONE el27.0664 

Mr. James Cheatham 
Assistant Administration 
500 East 62nd Street 
New York, New York 10021 

Dear Mr. Cheatham: 

July 11, 1980 

of Justiee 

., :".~,~ ,'" 

JUL 21 \980 

The Urban League of Tidewater, Inc.' is in the process 
of con~ucting a study of the crimina.l justice agencies within 
our jurisdiction. The cities under consideration are: 
Norfplk, Chesapeake, Portsmouth, Virginia Beach and Suffolk. 

The scope of our study will include a survey of minority 
representation in the poli~e and sherriff departments as well 
as the fire department. AtLditionally, we are certain that 
there will be an opportunity for the Urban League of Tidewater 
to design progr~ms that will improve recruitment as well as 
assisting in pre-training programs of applicants. 

If there are other affiliates who have been involved in 
such studies, we would be interested in seeing their finished 
product of such a project. In addition, we would appreciate 
any other related information that you might have. 

Sincerely, 

, . ~~~ O).~- .I.J~ 
Cecelia T. Tucker 
Program Director 

" ?.c:; 
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-:. '.. ,",}t' " •• '., _ 110: ~ Ice·C,'1olIrMar. 
. 1 LISLE ( CARTEF: 

•... , VICf:·c',nalrm!!:·, 
National Urban league, Inc . 

:" CHARt:S J. H -\ \1/:" iO ..... , IR. 
\I.;RGARET P. LORD 

.',. EO\\,l,RD ,\\c\\-\HOS 

"', SecretaN_ 
;,;~ CECil 1\. ro=:S,EK, IR, 
.;:,: 
'" Assis:an: Sec.·e:J!~ 

i,:) $HAI\Y.-, SLOCI' .. ' ~ , 

Mildre<J Love, Director 
EASTERN REGIONAL OFFICE 

1t77 Madison Avenue, 17th Floor, New York. N.Y. 10022 

Telephone: (212) 935·9720 

.~. :.? Trea$urer 

FREDERICK D. \\'ILKI"SO~, Jr, July 23, 1980 

AS.)i~tan: Trt!::1s~."E': 

W, DO'\, COR.""'\\ ELL 

:. a President 
;~~~:~ VER~ON t . .tORDA~, Jr. 

!:,:.~ Board of Trustees 
~; £I,alee Banks 

,,~ JeH~ B. Sarber Jr. 
',":.;; Andrew F. Slimmer 
, 0': oen'l B. 3unon 
- oj Ed';'ard:' Clr!'.~n 
• ~~~ \hC'h:ael C. Citl~'ent 

.! Ralph P. Do, iC;CHl 
.. ,".. lames S. r,ute\ 
*~j. ,\1. Anthon,' Fisher 
~ ~ E'i:~\,~:h'·L. F,::er 
'.;J .... :,~~;1;·:~f~) .\\. Fit::1a!ric\... 
.~,~ T?' Y7 Frank; n 
':";. 1...... .Ii J. Grace 
:.',:: R,~nard A. Gu,im~nol. III 
'.:'-1 Wailer G. Haas. Jr. 
t ... >;. ChriS Ha~an 
~';1 Jeffre)' A: Hassan 
"'il lesse Hill, Jr. 
~.,;.; W. Hayne Hipp 
:.J~ Cr:a~les E. Hu.pl 
" ._ w,lI,am L. Hunler 
>:i Ric!md J. Jacob 
J~:-J Andr~w L. Jeii~rson. Jr. 
· 13 David T. Kearns 
· d ",malya L. ~earse 
:';J lane Kirkland 
'/,~. Thomas H. lan~e\"in 
:;:1 Rob~rI C, Larson 
;" .. 1 ~ulh 6, love 
:". rr,nk L .. \\cClure 
.(4 D. f. ,"ct.!rlrh.':'l. Jr 
;,::~ James, L. MJ':~ 
".' Cornel! C. \I. ~r 
::~"j \\. SI/3n(3.\a,1 In 
':;,,~ louts Mar:in 
:\t Charl~s E. F. ,\hllard 
. 'd Bishop SJmue; S. \lorris, Ir. 
:~~ blward,:-4. !'Ie)' 
e'- lohn \\. Porle: 

. .-'! L,ncnln I "J~s::Jle. Sr. 
~o~.~.'t:_,.to· It"r(l\ i\oblnsot'. Ir. 

Herb~r: S. Sci·.!cHt'r 
'\i' r,iopa Dcan $tUI: 

i If,."ph Seillrod 
., ... ;.~~ Rtc.nJrd;::. Sh:n~ 
'~ 00:- ,',,' Smith 
" ... ONn Sw,i: 

· ~:4 Kenne:n P iodd 
:'-', I. C 7urn~r 

'. . 'E .' ;3n' Waltl elon 
, "':'; "Iarlna R. Wylie 

"1 i..~:~:;J cio 
; ::;-r~<lH WESTBKOOK 

-.': ':\',,,,,",Jorary Tru,;t!::es 
• WILLJ.o\M H. B-\LDWIN 
.\ LLOYD K. GM:RISO,>: 
) THEODORE W. KHEEL 

LI~DSLEY F. KI \\S .l.,LL 
j,o\,\\ES A. U:-:E.'\, 
DO:-':,.l.,LD H. \lcG-\-'::-':ON 
HE:-:iR.Y STEEGER 

, <, .:'. ' .• 

Mr. Garry Mendez 
Director 
Administration of Justice 
Human Resource Dept. 
National Urban League 
500 East 62nd Street 
New York, NY 10021 

Dear Gi9.rry: 

The attached letter from the Urban League of Tidewater, 
Va. is self-explanatory. If you have any information 
that ,might assist the Urban League in conducting a 
study of the Criminal Justice Agencies', I would appre
ciate your sharing these materials with me. 

As you are aware, the Urban Leagu~ of Tidewater, Va. is 
a relatively new affiliate. Any assistance that you 
may be able to provide, will certainly facilitate the 
affiliate's develQpment of a broad progra~~atic thrust. 

If you have any ~estions, please feel free to contact 
me. 

Sincerely, 

/d.. ~(~j~~~_7 r"':/'~? / :7" ~ -.... ,z~:. {-<4 /' 
Humbert Aldamuy, ~r . ./ 
Assistant Director/ERO 

HAJ/lg 

cc: Jacqueline J. Patterson 
wil-iiam Haskins 
Cecelia Tucker 

Contributions to the National Urban Ll',l):l/l! are fa..: deduct/bie 

• • -,' '. ,.. > 

j;;.: ... -:;.;.~""",¢.\,~'.~~=~~~"*,~~fr-i.-,,:;'::Jf;iozm,~':"~;.';.,lI;-"'~-'~)~~~,,,,"J-j··""---~"----
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Urban . ...) League...; of Tidet-L'at'er, Virginicw 
autTE. SIS • GRANBY WALL aUtl-DING 

(;;f- i fY!) '''C 
201 GRANBY STREET 

NORFOl.K, VIRGINIA 23:510 Jill 2 2 1980 

Ms. Jackie Patterson, Director 
Eastern Regional Office 
National Urban League, Inc. 
477 1-'Iadison Avenue 
17th Floor 
New York, New.York 10022 

Dear Ms. Patterson: 

JU'P'f 11 ,~ '. , 1980 

The Urban League of Tidewater, Inc. is in the process 
?f cond~ct;ng.a ~tudy of th~ ~riminal justice agen~ies with
~n our Jur~sd~ct~on. The c·~t~es under consideration are: 
Norfolk, Chesapeake, Portsmouth and Virginia Beach and Suffolk . 

The scope of our study will include a survey of minority 
representation in the police and sheriff departments as well 
as the ~ire department. Additionally, we are certain that. 
ther7 ~~ll be an opportun~ty ~or the ·Urban League of Tidewater 
to des~gn programs that w~ll ~mprove recruitment as well as 
a.ssisting in,pre-training programs of applicants. 

If there are other affiliates who have been involved in 
such studies, we would be interested. in seeing their finished 
product of such a project. In addition, we would aporeciate 
any other related information that you might have. • 

, C 

vk/cct 
cc }~. James Cheatham 

Sincerely, 

Cecelia T. Tucker 
Program Director 

, . J1 
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1980 r~ationa 1 Urban Le,ague 
, Conference Program 
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"1910 - 1980:: 70 Year's in Service to People" 

SIJ>DAY, ;:'.UGJST 3 

C~~ncil of Urban L~2~u~ Guilds'l8ncheon 

Speaker: The Honorable Shirley A. Chisholm 
United States Representative 

from i{eW York 

-, III of Black I',:'om,c:-n ll AftElonoon rorum - rr:=.ges 1'1 

: ~odEra tor: Jeri Hi: rri ck-Cri srr.an 
-_--.-OJ rector of Nati ana 1 COri7i1unity A ffa irs 

National Broadcasting Company 

f'c.rt·jcipants: ~arcia A. Gillespie, 
ft.~tl:'Jr - Journa 1 is t 

Juli~nn~ MalvE2ux 
[CCi,O;Td s t 
The Rockefeller Foundation 

Pa ul i r·~urray 
Minister 
The Episcopal Church 

I·~a;d ne Waters 
Repres enta tive 
California State Asse~bly 

Afr;:C-·:·Ijr:! Forum - flOur Youth: 1,.lhat l s on 'fheir ~~indslJ 

: . .::,.' '-n' tor: :::. r 1 Cal c't,' e 11 , ' Co lU:i1n i s t 
T~.e ::=''rI York Da l1y 1~,'2\','s' 

II'" C "V 'h rr-':,n,d .'c.bs7.11 I\'.y .en 1: I (.'u-;: _ 

I.: ' t :-'avis 
C~: i ~:. .: C -; ty, GK 
II ::.; ~ .... t. .~ i-: .~ ~ n 9 T~: 2 l.":... 'J : :~ r k eo t II 
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SUNDA Y, AUGUST 

Afternoon Forum 

. Par tic i pan ts : 

3 (Cont'd) 

Denise Harper 
Homestead, PA 
"Getti.ng The Job" 

Denise McGhee. 
New Brunswick, 'NJ 
"Wha t rl,ot;va tes Youth II 

John Sa 1 ter" 
Los Anaeles, CA 
"ll,akl':ng Yo~th, 'Political Clout Pay Off II 

Keynote Session 

SpEaker: 

Lafayette Wimbly 
Atl anta, GA 
"\"no l s Testi,ng Who" And J.,'hy?1I 

.. 
Vernon E. Jordan, Jr. 

/·iorni.ng Pl enary 

Pend i n9 Spear-er: m.e nonorab 1 e Jimmy Ca rter 
President of the United States 

M~rning Workshop Topics 

. 
L Dise~se Prevention and Health Promotion , • 

Interrelationships beb~een Educ~tional Deficiencies 
2nd Delinq~ency and Crime 

Job Creation through Public and Private Sector 
~=.rtj'.=rshi:,s ,. 

f,·:...-:.ting I<i~or:ity SL's'iness D2velop:'ient 

5;e:;,er: Ttl€: Honorable EfiTiiett J. Rice 
!';er::~er, 80ard of Governors of the FecC:i"31 

Reserve System. 

;:.1·:I.;-,· . ..;n ?If.nary - -'--'--
::f·u.i.E:rs: The Honcrc.ble =::;':::'1'd H. i:Qi.:":f.:-dy 

United St~tES Se~a~or frcm ~iSS2C~L'S~~ts 

The Honoicble 
• United Stc'42S 

Cohn B. An~er~on 
;:: c: p r f:' S ~ :-1 t:: t 'j ',' e .r.. o_ 

j 1 ..... :1 111 :~,ois 
.' 
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/",::i:'''; Y, ~.IJGJST 4 

hfternoon ~orkshops 

Fair Housfng 
Linkillg E;;-lploY,ilent and Training Programs 

I'li th Economi c Community Development 
The I;:-,pact of Crime ~n Physica!.t.c:nd M~ntal Health 
The Quality of Life ln Inner Clt..y Envlronments 

... 
C" k r· The H,onorable Donald F. rkHenry 

• \1 ,1 

.:.pec.. e • 
United States Amhassador to the United Nations 

n! ESDA Y, AUGUST 5 

I'~orni n9 Pl ena r:t.. 

Speaker: The Honorable Ronald W. Reagan 
Former Governor of California 

Morning WorkshoDs 

Coalition Building Amon~ Black 
~o~en . , 

Er,::::-gy 0 nd the l~i nority Commun ity 
FLi-:ure for Ass is ted Hous i ng Programs 
Rol es for .CoiiTilunity Based Organizations 

in Community Deve10pment 

2~sine£s and Labar Luncheon , -
Lane Kirkland, NUL Trustee 
President, AFL-CIO 

Charles L. Brown 
Chc.;riT.e.n, AT&T 

'-="":"'---'n 01::,":.ry - ''',:,':.If;:,''''e Reform" .-.1 ' __ 1 ,'"-oJl • t _01- __ , 

,.,.~ .. 

The Ho~orable Jacob K. Javits 
U.S. Senator from New York 

The Honorable Dc.niel P. '.':J)'nihan 
u.S. Senator frqm New York 
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A ftel"nL'cn ',:od:shops 

Adolescent He~lth Perils . 
Hur~n Services and the Black Famlly 
Li~i,;g Facilities for the Inner City Elderly 
Pt:J:,lC::i1s of the Vietnam Era Veteran 

Evening Forum 

P 9. r tic i pc. n ts : 

liThe Black Voter and the 
Two Pa rty S,ys tern 

Charles V. Hamilton 
Wallace S; Sayre Professo~ of .~ 

Government, Columbia Unlversl~y. 

Democrats: 
William F. Winter 
Governor of Mississippi 

Charles B. Rangel, ' 

I. 

United States Repres~ntat.;ve 
19th Congressional District 

of New York 

Richard Arrington, Jr. 
.t: n· • • am AL I'~ayor 0 I bl rml ngn I , 

Republic:~s: , 
Richard Thornburgn 
Governor of PennsYlvania 

Melvin Evans ' 
'United States Representative 
Tne Virgin Islands 

" 

Artis T. Allen 
State Senator frcm Maryland 

Jourr,clists:' . 

Carole Jenkins 
Wl{3C- TV 

iam Johnson 
The Ne'rl, York TiiileS 

D ~ 'I i d 11. A: per n 
i·:a: .... ':":,'e;=k :'~=gc. z~:·.e 
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~~9rn; ng Pl enary 

Speaker! The Honorable Shirley HUfstedler 
Secretary of Education , 

Morning Workshops 

An Examination of Public School Counseli~g 
Programs 

Increasing Curriculum Diversity 
I~inority Pr'oTess;onals in Higher Education 
Street Academies Revisited 

Conference D;n~~r 

Specker: Dorothy I. Height 
National Council of Negro Women . 

, " 

.' 
" 

5 

" . 
. . 

.' 



1='" • 

,\ I 

-- ------~ --------.~-------~--,----------------

, I ~, ~ v". 

URBA~T LEAGUE OF UNION COUNTY, I l'-I C. . , 

• ,! 
I 

" 

" ;: 

UL.YSSES TAYL.OR 
CHAIRMAN 

EL.L.A S. TEAL. 
PRESIOENT 

An affiliat" of 
NATIONAL URBAN LEAGUE 

500 East 62nd Strset 
New Yor~, New Yor~ 10021 

Member Agency oj the 
UNITED WAY OF EASTERN 

UNION COUNTY 

UNITED WAY OF RAHWAY 

, CONTRIBtrnONS DEDUCTIBLE 
FOR INCOME TAX PURPOSES 

Building For Equal Opporlu'nilY 
272 N. SROAO STREET. ELIZA SETH. N. J. 07208 

12011 351 -7200 

July 31, 1980 

Lee H. Reynolds, Director 
Minority Recruitment for 
Criminal Justice Career 
National Urban League, Inc. 
500 East 62nd st eet 
New York, New York 10021 

Dear Lee: 

AUG 4 \980 

I am writing you regarding the Hillside Committee 
and Police Department's desire to meet with you and have 
you give an overall presentation of your program. ' 

We sincerely appreciate your being able to conduct 
this meeting on August 13, 1980 at 6:00 p.m. at the Urban 
League office located at 272 ~. Broad Street, Elizabeth, 
N.J. 

~vM/rb 

Looking forward to seeing you. 

, . 

Sincerely, 

~[,I.J;~!ch:?r: ~ 
W. Milton Kent 
Director of Housing &' 
Community Dev~loprnent 

, . 
P.S. Lee, you can take a train from Penn Station di~ectly 
to Elizabeth. You would be.~pproximatel~ a block and a . 
half from the office. 

-'. . \. -
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POLICE DEPARTMENT' 

Mr. Lee Reynolds 
National Urban Leag~e 
500 E. 62 Street 
New York, NY 10021 

Dear Mr. Reynolds: 

8 At;tgust 1980 

I .... '" .~. .' 

AUG 1 3. ,1980 

Please send me one copy of the 
of M~nor~ty d ~ , study, ILFactors ~n Retent~on ~ ~ an ~aJority Off' '~~ 

~cers/" Grant#78-TA AX 0034 S-1. 
Thank you. 

OFFICE. 2495, ALI BABA AVENUE, OPA.LOCKA, FLORIQA 33054 • 685.2408 & 685.3036 

?If 
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Pres,'dent 

JAMES W, DAVIS 

Vice Presidrnt 

FRANCIS GUESS 

Secretary 

.c, CAMILLE RUCKER 

Tr~a.surer 

GORDO~ SMITH 

E:cecutiw D,'rector 

CAROLEM, WATSON 

Board of DiuClors J 980 
" ,i .-

.,.' ~f !::':':'~~~~~:~:~ Bailey 
.~ d;:-':~;iam Calloway 

,1'.~ \.'" Jrman Carl :"1 George Cate, Jr. 
.;.~ M.D. Chamberlain 

;-,'t Dorothy Cobbett 
~. ": Harold Crump 
,~~; Sheron Doss 
""; Jane Eskind 
'~ Scott Fillc:brown .... .:; 
;~ Alfred Galloway 
';1,,' John Harwell 
'q Robert Hoffman 

" 

";; Samuel Howard 
." Theodore Martin 
':"~ Harriett Peterson 
",J Vmha L, Sherrill 
. ~.~ Sherman Webster 

M, D, Williams 
Elizabeth Wortham 
Aldc~othy Wright 

E.:r.Offido 
Gwendolyn McFarland 

... ~" '. 

••• ..... 1 

Nashville Urban>[eagu8, Inc. 
2701 J eJJerson St, 
NashLille. Tennessee 3i2Q8 

,..uguatS, 19f!O 

'~~. William 3rantley 
Office of Civil ~qhts CQg!plhn~ 
OJ'~".S 

€33 - Indianna 1'.ve., N. W. 
W~~hingtont n.C.20536 

'r.le ~lashville t:r~a.'l Lca-;;u!l in conjunctio;l ...,! th the }'etro;,oli tan 
Sas~ville Police nepa.:;'~ent, t.~e Hm:lan .Relations CO!!l!n.is!! ion and 
several ot.""lu loclll an:! ~tate"i~e or-;a..'luations 1~ planning a Police/ 
COCl:\uni";"1 ~~liltior.:.; ~,c=:'-'shio to b.e held on the Call1-CUZ of Tenr:as:i-'ce-------... --~"'.---;.. _ ...... ".-",~.-.-. - '-'.' , ... '--._." ... ":.. ..'" 
State U!lr'; ... e::,d ty, ·'S'Ft:'te.-IDer 5th AnU-t;:h, 1;;80. --.-_ ... -.-

On Sept.e:::-er 6t.~, the topic "?ecruibent !U1~ Hir.ing o! ~tl.noriti~I!:" 
vU.l be disCt!:iSscl. r.:le confaranc. coordinatinq co:ar.i t,tee' i!'l s&eking 
tr~ involve&ent of a 5~~ect panel of inglvlduals to discuss the 
cliff~rent as?ects of th~ recent co:s~ct decree as it im?~ct3 ~~e 
Metrc;.ol!t,;:m Police Deparb:umt. 

Tantativ~ arrar.;e:::ents h!1ve been Jude to secure the ~erviCe ot: 
Police Chief Joe Casey or A designate to di3~~. the dep~~~~nt.3 pro
gress to ''!,ate, long and' short r~n~o' plans; ~.r. Ric!l.llrd Jac);!Jon, a 
local attorney to provide ~ o~rviQ'W of the decreel t."le Hetro z.-inancQ 

. , ~ . 
c.~ainuan to disC".!38 the i:-:t~ct of ~tldget: C".Jts on shor. te!":'l'l '3o~ls; and 
Dr. Sher.ruL~ Wobstcr, repr&senting a ~tlnity coalition th~t ~~& ~tt~?t
ed to iIllpact t.'1e hiring ;;roceu. ThE co::t.!!ttcehu alse se~.:r~ t.i~ 
involvelllent of Nr. Irvin tll'crease, ~ssista.~t a.s .. a.ttor:'leya~ a 
panelist/r:?3ctor to speci!"ic.:'.lly 5.<::dres,!!; the governments' exrectation 
ot the ~tro Police ~Fart:::l'i'Ont, t.~" lSySU:Q 'Wt-.ich is !:)einq er::ployod 
to monitor the polies dC!pa.~ont' s efforts and the proeecru:-I! tor 
redress ~~~ the consent c9crce tor person y~o claL~ to be ~~gri~ved 
hr acts or ?r~ctic~5 .iolativc of t~e consent decre9. 

~l~~~;h thi. i3 a st3t~ ~!~e Froj~ct, prL~4~ focus will =~ or. 
'~et-""O~litan Na.!hville and r::3.vi~son County. It is t.~e oo?G 'of t.he 
coordiNiUng eo=-ttt~ to ase t.~is e:'fort u a role ll!Ioocl for, other 
localities and. to also induce t":Ore CC"r.III'IUnity invol'/av.e.nt At other 
levcb. 

Contn'butions to the Nashville Urban L~agtJr are. lax deductible 
t ,:.,' 

L~" _-------~-------~~-... ~'-'-" 
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Pr"uidenl 

JAMES W, D .... vIS 

V'-ce ?Ten'dent 

FIV.NCIS GUESS 

Secr,tary 

C:o\.MILLE RUCKEl( 

Trea.surer 

GORDON SMITH 

E.:recutive D'-rector 

CAROLEM, WATSON 

.. ' ... 

',' !!oard of Directors 1980 

":\ ,::;,z.:;:·;5'::lk Bailey 
,; ~; . G1 )\;liiam Calloway 
'~~~ """"I<lorman Carl 

< ~orgeC;ate,Jr, 

:i M,D, Chamberlain 
1 Dorothy Cobbett 

.. : Harold Crump 
, .', She ron Doss 
"1 

','r 
" . , 

Jane Eskind 
SCOtt Fillebrown 
Alfrd Galloway 
John Harwell ' 
,Robert Hoffman 
Samuel Howard 
Theodore ~Iartin 
Harriett Peterson 
Vanita L, Sherrill 
Sherman Webster 
M, D, Williams 
Elizabeth Wortham 
Aldorothy Wrigh~ 

E.:r. 0 fji'do 
Gwendolyn ~lcFariand 
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Nashville Urban League, Inc. 
2iOlJeJJerson St, 
NashL7'lle, Tennessee 3i208 

August 12, 1980 

Mr. Lee Reynolds, Director 
Criminal Justice }l.ssistance and Evaluation Proj ect 
National Urban Lellgpe 
500 E. 62nd street 
New York, N.Y. 10021 

Dear Mr. Reynolds: 

AUG 
1 4 1980 

Enclosed is a CODV of the formal extension 0:: invitation 
for you to participat~- in our joint Police/Co~unity Relations 
Norkshop as per our telephone conversation 8/8/80. Ne look 
forward to your 0' support. 

! would like to acknowledge receipt of the recruitnent 
manual and training aids. Thanks for your immediate response. 

If you have any questions, please give me a call. 

, ' 

cc: Carole Watson 
!xecutive Director 

Sincerely, 

/:::::~ 

Conln'butions to the Nashville Urban Leagu.e are lax deductz'ble 
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Hr i William Brantley 2 ~ugust 8, 1 ~,80 

In our attempt to use this format as a model, we have sent out letters 
of invitation to the follc;>wing Urban League Affiliate and police departments: 
Knoxville, Me~phis, Birmingham, Louisville ar.d Atlanta. 

On behalf of the coordinating committee, I would like to request the 
participation of Mr. Lee Reynolds, to discuss the National Urban League's 
Cri~inal Justice ~~sist~~ce and Evaluation Prqject for the purpose of secur
ing local support from the Police Department and other agencies for such 
a project here in Nashville. 

Your immediate attention and cooperation on this matter would be 
greatly appreciated. 

Thank you for your assistance. 

Sincerely, 

Carole H. Watson, ACSW 
Executive Director 

cc Lee Reynolds, National Urban League ___ 

Fred Cloud, Metropolitan H~~an Relations ~ission 

. 
, , 

" 

, ~·I/man 

\ EKLUND 

.!or VICe-C h,wman 
: L:::::-;,C:AR TE R 
,'!:!j~t""""; 
,'-It ',;·,en 
'\RL S J. HAMILTON. Jr. 

',"HAYNE HIPP 

, .~GARET P. LORD 
.• .,i 

· )etary 

>lS M SMIlH 

; 'stant Secretary 
-':~RYN BLOCK 
.: 
()surer 

... " .. : 

':DERICK D. WILKINSON, Jr. 
· 4; 
· ... stant Treasurer 
,.:OON CORNWELL 
.' ,~ . 
'~ident . 

:i:NON E. JORDAN, Jr. 

• ' /rd of Trustees 
?"ah BaldwIn 
,:f't" Banks 
., [l Barber. Ir. 

· "·l~w F. Brlmm~r 
'I B Burton 

", )rd E C .r!>on 
"·lId R Davenport 

• h P Dav.dson 
• ':ard C Davis 
c'~s B Farley 

'.,·'nthony F .sher 
,'.'&S M. FtllP~t"ck 1 ·ires Fr.-o,":J.n 

~. ·<~"t.::!:·· '.~:'<:":~ 
~s.?,f" ,'i1i'nf'not. III 
'.'·:er ;:~,,!IH. Ir 

(" "i Ha~n 
'. ""r A Hassan 
i~:'jf'l E' Hugel 
! ·.'am L Hunte, ! cd. J. Jackson 

'
I,' :;ew l. lellNson. Jr. 

•• Wllliam A Jones, Jr. 
f "3 T Kearns 
I •. ,: Kirkland 
t. "';,as H Lan~"vln 
I "'rt' C. L arion 

.
!. ".',e, 1" Leonard 
! :' ~"a L Lf'lter 
~ .,:' B love 

j','.':'~ l. McClure> 
::'IMcKe.than. Ir 

"S L Mack 

~' .•. ' "':1 J Mahoney' 
,tllC Ma.er 

": ;rlan I'iolilitan 
{ ~; .~\arun 
!",. "'~~l E F M.llard 

.,;rd N NeY 
!. jln I Ra~ld.le. S, 

I
, ~ Rob,nlon. I r. 

,a Df'.n SCalf 
, 'eph S"mrod 

t' ':ltd Rl Sh.nn 
~e> ~Du"ock 

1'1an Swift 
{- Je D. Taylo, 
I., ... tM P Todd 
! \ Turn .. , 
"! ,'~~ \VaHerman 

l.t : '.\ fficio 

I,; .;EPH ~ESTBROOK 
t·, ;orar.',':!! 'l1steeS 

I '. "."·::·t2 
... : .. 

j 
BALDWIN •. " ••• L,.;. ... ;; '" ._ a 

. >'r=i·:'»CARRI SON 
. \ .08 RE W. XHfEL 

f
l: )SLEY F. KIMBALL 

I ES A. LINEN 
ii', . .JALD H McGANNON 
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National Urban league, Ince. 

Clarence E. Thomas, Director 
SOUTHERN REGIONAL OFFICE 

1900 Emery Street, N.W., Suite 310 
Atlanta, Georgia 30318 

Telephone (404) 351·9750 

AUG 2 0 1980 

August 18., 1980 AUG . 0 1980 

Mr. Wilbur Brantley 
OCR Compliance 
OJARA 
633 Indiana Avenue 
Washington, D.C. 20536 

bear Mr. Brantley: 

.. 

The National Urban League's regional offices 
are charged w~th the responsib~lity of moni
toring the local affiliates as to programmatic 
implementation by ,performing periodic evaluations 
of the affiliates. The Southern Regional 
Office will be involved in such a review of 
the Urban League of Greater Little Rock the 
week of September 15th. 

The Urban League of Greater Little Rock is 
funded by LEAA for a commuriity crime preven~ion 
program in t~e amount of $377,799. We do not 
have the expertise within our office to evaluate 
this program; therefore, I am requesting t~e 
aid of the Criminal Justice Assistance arid 
Evaluation Project based in our New York 

",-

Headquart.ers. 

. continued 

Contributions to the National Urbaq League are. tax deductible. 

l ., 
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Mr. Wilbur Brantley 
August 18, 1980 
Page Two 

have the expertise Re nolds and Jim Cheatham d f 
I know that Lee ~ dle this review. ,We are in nee 0 
and experience a tno d ~~quest your permission in allowing their services 
Lee and Jim to accompany us. 

have any questionsj please If you 

CET 

cc: 

. omas 
Regional Director 

William J. Haskin\\ 
Lee Reynolds V' ~ 

, 

feel free to coritact me. 

; .::., 
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:?i<HC', >,:,.( r ';I:m If' 

['I"'ARTI R . ~;I l ~ 1_. • 

, ·.~:C' ( : 11111(''1 

,:;;'\RL£5 ) HA,\1IL Tm..:. Jr 
"I HA Y,"IE HIPP 
'~~RGARE1 P LORD 
:,..l 

':i'€,lar~ 

': .. !'S \1 SMITH 
:: 1 
·'·;.iIHJf1! S"creraf\' 
·};:"R).-..: [3L 00: 
;:.1 

"~·.hurer ' 

, .. , ,,~.," " .. .,.,."-.. ,"',,,;;:: .. ~ .. ,,:~ ~.'. '. . 

Nati()nal Urban league, Inc. 

The Equal Opportunity Building 
SOO East 62nd Street. New York. N.Y. '0021 

Telephone: (2'2) 644-6500 

':~O[ RIC" 0 \"""L "':-":501\:, Jr 

.':slanr 7 reasur€,' · ~ ' .. 
· DO~ CORN\\ t LL 
~/: 
,:~ident 

, :."I0N E. JOROA,~, Jr, 

'';}d of 1 ruslees 

:+~h RJlci", on 
· ,~t' A~n~1 
C,,) H Adrbn II 
",\,\ r lii1mmer 
'.:!l A,mon 
.'rd ( C."hon 

~ .;rI I{ Dd",nport 
,": r Oavld'on 
," "~'c ( Dd\'I~ 
· ',' R f arl~\· 
:, ~~ t ~!~~/:~1~~~t'1 
'''·d .... "':,..' ..... .: .. '(,)dttlC~ 

~~t;! .~/I~ 
'''''''d r (1 r~ 
;Jd .... ~UoJllmpnot. III 

· ".) G Haal 'r 
I:~:' ffl1!Cn 

.. :j A Ha'\an 
,';;, E Hu~('1 
·'\n l. Hunl('r 
. ..;, I lark'on 

- . '.~ .... l 1~llltt\on, 't 
'-;~:rlhJm A lonel, It 
':~T I<;t'Jrn~ 
- ;orkldnd 
~~ 1\ H l ,]n~t'vln 

· 'I C l~r~on 
", / Iltondrd 

. ~,"~':) I. L e~ r tor 
,.; Lnv~ 
r\~ ''''felure 

-. · ... ~c iI:~lIh~n, /1 
.r~ "'oJ ( ~ . 
-.. J ''''\dhon~\ 
':." C ,""d,"" 
i .,n ""',III,dO 
· -"drlln 
';'ll r Mllldrd 
.. '~"'" ~eo\ 

· ,,' / I!J~~ddl~. Sr 
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Ms. Cecelia T. Tucker 
Program Director 

, August 20, 1980 

Urban League of Tidewater, Virginia 
. Granby M3.11 Building, Suite 515 
20~ Gl:'anby Street 
Norfolk, VA 23510 

Cear Ms. Tudcer: 

Enciosed, please find a a:::rrplete program designed to provic3e 
you with a prq:osal to conduct a criminal Justice Assistance and 
Evaluation Project Program for the Urban 'Lea~ of Tidewater, 
Virgina and other cities rrenticned in your letter of July 22, 1980. 

This proposal will 'cover the basic scope of 'WOrk, along with . 
detailed btrlget st:lrlln3.ry. (Budget should be adjusted for cwn needs and inflation) , 

If ~ can be of further assistance, pleas~ feel free to c:x:::n
tact us at (212) 644-6574, 6575 or 6578. 

Sincerelyg'I" 

.~/':/'. . 
,/~ 

,&~ 

a(.~~ 
arres E. O1eatham 

Assistant D.:i..rector 
criminal Justice J!..ssistance 

JEC':brc '1 and Evaluation Project 

EnCl",,:ures/-~ L0l'f 1 t/ t f y,;, h.;r~/' '4 #..A-"-04::....,." / -'-n c , 

. ~ru~~ yG~ a.: ~&v(/--Ir' ~~~!~. _ 0~7 
e' . IJ'!.~-/I &;.,0 ~ c) r- C' .J/h: ~ S ;p .6(1'/1 t.. R c.. 

Contribulion~ 10 I/1Ifl\'alionaJ cYrban Lei/cue are IJ~ dl>ducl1bl€, , .///.i 
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Clarence E. Thomas, Direclor 
SOUTHERN REGIONAL OFFICE 

1900 Emery Street, N.W., Suite 310 
Atlanta, Georgia 30318 

Telephone (404) 351-9750 

::':bERICK D WILKINSON. Jr' . August 19, 1980 
.- ,,~ 

":';~rant Treasuier 
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Mr. Lee Reynolds, Director 
Criminal Justice Assistance 
National Urban League, Inc. 
500 East 62nd Street 
New York, ~ew York 

Dear Lee: 

10021 

& Evaluation Project 

The rapid and helpful response which Jim got for me 
was certainly a pleasure. We both agreed that there 
may be semantic differences; therefore, this is an 
attempt to clarify our side. 

'The regional offices are charged with conducting full 
administrative and programmatic audits on local affil
iates. There is a document which we use as the common 
bgsis. In this process we audit, evaluate, and assess 
the following: 

1) Administration and Management of the affiliate; 

2) Fiscal operati6risi 

3) Board of Directors; 

4) Programs; 

5) Projects; 

6} The Guilds; 

7) United Way relationships; 

8) Community Image. 

:ALD H. McGA"':-"ON 
'RY STEI:GER 

Contributions 10 the National Urban L t'.l,CI/(' .lft' 1.1\ clt'l'(uccib/e. 
•• ,'!;. • 

" 

----- ------ ._------------

Mr. Lee Reynolds 
August 19, 1980 
Page Two 

These are reviewed based upon a combination of National 
Urban League's generally accepted operating procedures, 
the affiliate's plan, and contractual obligations: 

We have scheduled an audit of the Urban League of 
Greater Little Rock September 15-18,.,1980. The affil
iate has the following projects: 

NAME 

Summer Youth Em~loyment 

Employment 

GYST House 

ESAA 

Housing Counseling 

Leadership Development 

Foster Care 

Crime Prevention 

FUNDING SOURCE 

CETA 

CET.~ '. 
USD of Education 

HUD 

Rockefeller Foundation 

State Department, 
Social Services 

LEAA 

I will be examining the basic administration and 
management of the affiliate, the Board, the Guild, the 
United Way, and the community image. Joan' Carter of 
the Central Region will be reviewing/auditing GYST House 
and the Foster Care Project. Dene Rantin of our office 
will handle the CETA ~unded projects. Richard Clark of 
our office will handle the fiscal operations .. I am 
attempting to gather the balance of the audit team which 
is why I originally contacted you. 

As I am unfamiliar with the specifics of your contract. 
I wanted to know if you had the latitude to join our 
audit team to examine the Crime Preven.tion Project which 
is a $300,000+ contract funded by LEAA? We do. not have 
expertise ~n this area in any of the regional offices and 
certainly none of us has the backgrounds which you and 
Jim have. Either one of you \.;ould certainly boost the 
audit team plus teach us something about this area we 
could use in other affiliates. 

""'." \ 
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Mr. Lee Reynolds 
August 19, 1980 
Page Three 

t. ~ . . . '.'~ 
"~"""'" 

., -I'.J"" 

th dd'ed the waters. I hope this letter has not fur er mu, 7 
I really hope one'or both of you can Jo~n us. 

d all you quest~ons, please feel If I have not answere ~ 

free to call me. 

Diana A. Ellison 
Assistant Regional Director 

DAE/bs 

cc: Clarence E. Thomas 
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( NClEI<SrlOP 

National Drl::an !eague, Inc. 

NEW' YORK, NEW YORK - AUGUST 28, 1980 . 
Sponsored by NATICNAL J3U1.cK POLICE ASSOCIATICN 
Sheraton Ce.l1i:re, Ne.-r York. City 

TffiJRSDAY, AUl.X?Sr ~8, 1980 - 9:30AM - 12 Neon 

suruECT: TCOI.S FOR CIVilL RIGn'S CCNP~"TCE 

~n.J:TAlOR: LEE H REYNOIDS - DIREX:'IOR, CRJ11INAL JUSTICE ASSISTANCE 
& E.VAI:.UATICN PRO..lECI' (eJ'AEP /NUL) 

PRESThTORS/pANELISTS : 

TOP±C~ 

EDWARD GRIGGS - UNIVERSITY RESEARCHcx)RFORATICN 
GRIGGS ASsa::IATES 

(EEDP' s) EQUAL n.lPlOYHENT OPFORI'UNITY PLf.NS AS 'ICOLS 
'ID CO<1PLThNCE 

a. Hew To Gage Progress 
b. Is It A Bani-Fide r::ccurrent;? 
c. Acces To EEOP '& AAP, La:w Infonnatian 

(Hew It is Applied) 

ARr JEE"FERSCN ESQ. - EQUAL EMPLOYMENT 'OPFORruNITY ca-MrSSICN 
(FOru-1ER ATrY. FOR NBPA) 

'IDPIC: 

Ph'1EL: 

REX:ENI' COURr DECISIQ\1S & THE ThlPFCr CN NBPA & ca-~IT'i 

CJNSISTD1G OF THE N30VE rv~"TI(-:NED PEPSCNS 
, . 

a. Obligation of rrE.nbe.rship in rronitoring and 
forwarding infornation an court decisions, 
litigation and use' 6f Daadly FOr,ce* 

------_../ 
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:'. ,:cre-.~i" Cr.a.r.i":afJ· 
CLEM HARRIS 

} , :54:::9 Beverl" Road 
8roo~.!·/n. NY, "203 

'Z1214:i5·9725 

~::.,op & Speaic.ers 
, GEORGE THOMAS 
20 t 162 1.:;:tis 

sf I.-:!.:rma fion 
:ROSLYN DA'.'!S 
212/756-2<:,45 

tile Relations 
': ·OZZIE THOMPSON 
.~ ZI2/524-5125 

',mal 
': GEORGE TU;:;NER 
'~ 

, 21<>l773·iS'96 
; ·.'JILLIAM JAZZ JONES 

: i 201f736·31S8 
, HAG:)LD RESPESS 

212i723·3CS2 
, 

-.. ', c'etary Pc ... ." 
'1 W!LLlE WARO 

; <> 12/!:.29·2829 
~ HILDA HU8BARD 

212/574·5676 
., 
. :a--:por.;,uon 
" CL.:.r;F' oct: SURGEON 

212/FR 4·7;08·9 

"-I , ~o(ma"o.n Off,cer 
PI ,I.4AUClICE 
.sJ.\':,~3.301 

.Efi3to 
~i~~,-..... CI'J""/m;,n 

JI~.~IAY HARGROve: 
51C:379·9~9 

NA TlONAL BLACK POUCE! ASSOCIA no~. 

19-80 CONFEREJ"'!CE H::.AOOlJAATERS_ 

POST OFFICE BOX 138 
JAMAICA, N.Y. 11412 

CONFER3NCE SCHSDULE 
AUG 8 \980 

~cndaYI August 25th 

12 noon + 2pm 

2PO: - 4:30 pm 

5pm 7pm 

Natio~~l Board check in and Registration 
flo Albert Hall 

National Board Meeting' 
3rd Floor, Regency Foyer' 

National·Boa:--.:). Recaption hoste1 by 
SCH3NLEY , Bee 7'ch Ave 

Tuesday, Au~st 26th 

9:30 ~ --12 noon National Boa:ed Heeting, 

12 noon - 2pIll 

2pm -·4:30pm 

4:30pm - 6pm 

J 

3rd Floor, Regency Foyer 

General Registration & check in 
flo Albert Hall ' 

Opening Session , Albert Hall 
Xeynote F.Sr3enj.:::!l:l!in Kooks , Executive 
Director ,NAACP. 

I~~tioD : Bishop Curtis Gilmore, 
St. Johns Unified Freewill Baptish Church 

, N, rk,~IJ (Ret. Det o Newark P.D'.) 

Hon. Edward I. Koch.,T·layor City of H.Y. 

Chief William Bracey, NYCPD. t. 

Co~. Eenjamin \,aro, .De.partment of Correct-
ion ,NYC . 
Chief James B. 1·lgeh.an, NYC Transit Pollee' 
Chief Charles Henry,NYC Housing Police 

Welcome I National Chairrran Jimmy Hargrovo, 
Sgt. h-YCPD. 

.\ 

Works bOD 
SICKle Cell : presen,ted by Nrs Ida Wal terE 

, R.N. ,f\~.A. Do..,.,..nstate :t.1edical Center and 
Kings County Hospital Center B kl rf! 

1980 CONFERENCE -,AUGUST 25th - 30th - SHERATON CENTRE. NEVI YORK CITY roo yn 
t '-,-," ,I? """,i",., ~ 1 .~ rnn"~r!i('lIt -,New Hamc*,ire - New J.ersev - Maine - Vermont 

,; 

1 
,<; 

.. 

.~ 1 

Tues::iay ,A~~J6t 26th Cunt 

6:30pm - 7:30pm 

.',·~l:;:Y ,'''''. 

r:':'~:i" ~dnesday, August 27th 

7am - 9am 

9:30am - 11:30am 

11 : 45 - 1: 30pm 

1:30 - 2:30pm 

2 : 3 Opm - 4: 30pm, 

, .. . ~ '... .. ,; 

General Cocktail Reception 
Versailles Ballroom ,2nd floo~ 

Ph.ysical Fitness 

Workshops 

Correctional and Penal Institutions 
2nd fl. Versailles Terrace 

How to influence State Legislation - Lobbying 
2nd fl. Versailles Ballroom 

General Assembly - Albert Hall 

Presentation by United Negro College Fund 
Black College Day, Sept. 29th,19S0 . . 
Keynote address, Honorable Reginald Eaves, 
Commissioner, Fulton County Ga. 

OPEN 

. ..::::~ ~~; 
Synthesized Media Environment : A New Approach 
to Firearms Training , demonstrated by 
~September & Associates. 

.. 

(~(."" 
\~ ~ 

4:30pm - 6:00pm 

Thursday, AUgust~ 
7am - 9am 

9:30am - 12:00 

~~crosonics : A New Approach to Police Study 
demonstrated by JPL Productions' ' 

Albert Hall 

Region~l Meetings 

Region /I 1 
Region I/: z 
Region If 3 
Regidn fI 4 
Region II 5 

Physical Fitness 

Workshops 

Versailles Ballroorn,2nd ~l. 
Versailles Terrace ,2n3 fl. 
Diplomat A , 3rd fl. 
Princess ,2nd fl. 
Consulate , 3rd fl. 

/
' '\ Tool~-f~-;':-c'i viI 'Ri-ghts Compliance ,l-~od e;a~"". 

Mr. Lee Reynolds, N.U.L.(Ret. Sgt. NYPD), 
.,' Panel 2 Paul Barnes, L.E.A.!. , Edward Griggs 

Universal Research~ Corp. Pat Glenn, C.R.S. Justic. 
Department and.Arthur Jefferson E.E.O.C. 

\ Regency Ballroom ,3rd .. fl ' 
I . . # ~ • 

t ' ' 

\ _. Coronary - Pulmonary - Resuscitation (C.P.R.) 
~~esented by N.Y.C. Housing Police,R~gency Foyer 

. . 
,/ t 



" r' r 

'", 

" 

- . . .. 



" , 

Thursday August 27th Cont 

12noon - 1200pm 

1:00pm - 2:00 pm 

2:00po - 4:00pm 

4:00pm - 6:00pm 

$ :00 pm 

'. $ : 30 pm SHARP 
" 

('~day August 2$th 

7a:m - 9am 

9:30am 

11:.ee am 

12:30 pm 

5:00pm 

$:OOpm 

$ :30pm 

1:30 am 

12 noon 

'SHARP 

• I ~' 

General Assembly - Albert Hall 

Vote on Resolutions - Roll call of delegates 

OPEN 

Bus Tour of Brooklyn's Bedford - Stuyvestant 

Workshops - OPEN TO GENERAL PUBLIC 

Community Anti - Crime'& Crims Prevention 
" Myth or Reality " Presented by L.E.A.A. 
Community Anti - Crime Project. 
Alber.t Hall', "'~ ~'. 

American Youth Gangs z A view from two sides 
110derator z Mr. Robert Woodson ,Fellow 
American Enterprise Institute J Panel : 
David & Falaka Fattah, House of Umoja , 
John Flint Agosto, Ching - A - Lings, George 
Amos, S.A.N.D.& Nizam Fattah, I CRY project. 
A.lbert Hall 

Boarding ,Boatride hosted by Grand Council 
of Guardians, City of New York 

Sailing 

Physical Fitness 

\'torkshop 

s.tress : As it Effects Black Law Enforcement 
Families. 1>lodera tor : Steve Bennett, Guardi~n 
Ci vic League 
Versailles Terrace, 2nd fl~ 

Press Conference - Consulate, )rd fl 

Departure : Awards Luncheon and Fashion Show 
" Harl.em World Disco " 

Return 

Boarding "Nostalgia Subway Ride and Disco in 
the Hole" 57th St & Ave of Americas 
Departure to Brooklyn's Court St Transit 
lvluset:m. ,Boeru.m Place & ScheI1:lerhorn St 

, Return train ride. 

,s,' 

. i 

I ," ., 

Saturday August 29th 

7~ 9am' 

lOam 12 noon 

12 noon - I pm 

1 pm - 2pm 

2 pm - 3pm 

3pm - 6pm 

7pm -

" 

Physical Fitness 

General Assembly to include selection of 
19$2 Conference site. Albert Hall 

Self Defense Workshop , Albert Hall 

OPEN 

National Board Meeting" Regency Foyer,3rd fl. 

. Workshop 

A no agenda forum o~' Black Female Law Enforce
ment Officersi: open to both male and female 
officers. Albert Hall 

Annual Awards Banquet & Dance- Imperial,2nd fl 

"Note 
,,·i ,., 

~ Regional meeting space can be arranged on a as needed basis. 

t
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FLORIDJ-\ 10:TER0:;\TI00:,-\L L:0:IVEHSITY 
Bay Vista Camous at North Miami. North M,aml Ficrlca 3318' • (3051 g.!U :::388 

....• SCHOOL OF PUBLIC AFFA(RS & SERVICES 
,,:j INSTITUTE FOR PUBLIC MAN':'GEMENT AND COMMUNITY SERVICES 
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August 25, 1980 

Mr. Lee H. Reynolds, Director 
Criminal Justice Assistance and Evaluation Project 
~!dltional Urban League, Inc. 
500 E. 62nd Stree~ 
New York, NY 10021 

Dear Mr. Reynolds: 

1 Chief Ingram of the Opa-Locka Police Department has just showed me 
,J ......... ~" copy of your report "Factors in Retention of Minority and. Majori~y 
·~~::::::~: .. ~:,:~ficers". The scope of the study is quite impressive and ~f poss~ble I 
'.j ( .. ;;auld appreciate receiving a copy of the report. 

""t :-l 

" 
.~ -' .. ,:!:~~{~.;, 

Thank you for your cooperation. 

~f!~~·le~ 
Dr. Ralph G. Lewis, Director 
Institute for Public Management 
and Community Services ,. 

THE STATE UNIVERSITY SYSTEM OF FLORIDA 

'-'" . ':r": ;.:'; .... ,~ .:~,,:- ... 
"w,~,."""'; ..-_~*"'''''''~'''',·;-:~''tw'~~~,.''''''''''~"'''''"~.~-_'l''''\>'·j·r;~ ... .".. ... ,-."«,,-,, ,-.''" .. <, •• ''''' .. ____ .... r~. ""'-""'-.,-. __ 
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September 8, 1980 

National Urban League 
500 East 62nd Street 
New York, N.Y. 10021 . 

Gentlemen: 

.,."',! ........ . 

SEP t 5 1900l 

'. 
f 

, . Please send me information on how I may obtain the training aids trOll 

the Law Enforcement Minority Manpower Project. 
;~: ·::,::O':~:::!: 

.:,j ( r-- Sincerely, 

, I 

, . 
. ~ 

) 

'// /) '/~ tt.( c~,,~-v~'C.J{)(J" 

• ,:" f~ .. ; ~ 

Marshall Lillie 
Director ot Security 

'-:V':> 
x' I 

':f~ftl(f 

·,l'·.I"' .,. 
'·'<trY77'r'..,.,,~''t;·'" :,'!".:!::."1"':':::', :.:..:.... :.:.....:._-=.:..----'-'-'-....:.:.: .. ::::~.·"""-=~,.~"""-."""""'= •. -=M'=' =.'~.~---=--------= 

, . 

Oliv"t nOZOf"O" Coll"9" 
Kankakee, Illinois 60901 
Telephone 815-939-5011 ' 
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COUNTY OF ESSEX 
DEPARTMENT OF PUBLIC SAFETY 

PETER SHAPIRO 
COUNTY EXECUTIVE 

JAMES D. :-IIXON 
CHIEF OF COUNTY POLICE 

DIVISIO:-l' OF CO[J:-;TY POLICE 
115 CLIFTON AVENUE 
NEWARK. NEW JERSEY 07104 
201-i8~·2100 

National Urban League Inc. 
500 East 62nd Street 
New York, N.Y. 10021 

Dear Sir: 

SEP 2 3 t900.i 

September l7~ 1980 

tole have established within our department a C.E.T.A. 
funded Community Service Officer,s Program and also are in 
the process of establishing an Affirmative .Action and Minority 
Recruitment Program. The purpose of our Community Service 
Office,rs Program is to i provide an entry point for minorities 
and women into the arena of police work and to effectively 
train the members so that they can become permanent members 
of the County Police contingent upon the successful passing of 
an open competitive civil service entry examination for the 
posit~on of poliqe officer. 

We are therefore requesting a copy of "Candidate Preparation 
and Retention ll by L. H. Reynolds (NCJ-58655) and any additional 

,material that ,.,ould assist us in making our program a success. 

cc: 

, . 
. 1-).1-

. c./''/ , 
~ .... ~-.-

=1r. Vincent C. Corrado, Jr. 
Director, Cept. of Public Safety 
':1r. Daniel Ecggan, Jr . 

Sinqerely, 

r,'/ 
,::( ,. cce: ~ 

\ 

Theodore C. Wahlers 
Lieutenant of Police 
Project Co-ordinator 

\ 

Couhty l>.drn.i.nistrator j 
, ~ , ~;. ~~\ 

J~~~f'" 

-. 
, . 

. ' 

,fdn 
~: 1,1./, '-'"\. . :." ) ,.:: 

. ) ';':'.. h;/irman 

.' ,C CARTER 

.. ~ .. .''',"",'' " 

~ 
~ 

....... ,...:-. 

• , ........... , , .... '. I ... ~. ." .. 

" .'''",'''' I :~:' j 

~airmen . 
~ES J HAMIL TO-"':. Jr 
.'rM HIPP 

National Urban League, Inc. 
':"iARET P. LORD 

.;.'" 

. :~1 SMITH 
., ".: 

.'!m Secretary 
:1,:-.; BLOCK 

:~rer 

Clarence E, Thomas, Director 
SOUTHERN REGIONAL OFFICE 

1900 Emery Slreet, N,W" Suite 310 
Atlanta, qeorgk 30318 

Telephone (404) 3S1·9750 

:RICK D WILKI'ISON. Jr. 
September 24, 1980 

"m Treasurer 
'" 

.:;)..; CORNWELl: 

'1~nt 

'·>IN E. JORDAN, Jr. 
, , Mr. Lee Reynolds, Director 
"of Trustees CJAE Proj ect 

", Bald,,'n , b 
6an~1 Nat~onal- Ur an League, Inc. 
,~6arbN Ir 500 East 62nd S'treet ·r Brimmer 

: Burton New York, New York 
:E Carlson 10021 
R Davenport 

". Davld'on 
';C (t./':) 

, 1 F.~.'..'." 
:'Aj'f. f,>:tr,d ': ~,·;.·.f7t·iin 

,.:} Grace 

. <lRoen 
.' :\' Hassan 

. ,:A Gu,lmenot. III 
: Haas.lr 

. ~'t Hug~1 
"J L Hunter 

.J lackson 
iL Jefferson. Jr 

\)ltam" lones. Jr 
. 'j Kearns 
"Idand 
,: H Langev,n 

.,;~ ldr~on 
'," Leondrd 

'L le~rer 
._;lovp 

. J, .... ,cClure 
'" ~ ~Ithan. I r 

,l""ad 
, ~ ~~ahont'\' I ~t ,\\aler 

,I' 
. 

" ""atl"an 
,.J.rtln 
'~ F MIllard 

'I > . . '.e\ 
, "1 Ra~!dalp.. Sr 

! .ijoln<on. Jr 
, lean Scott 

'11 5l'mrod 
: R Sh,nn 
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Dear Lee: 

I wanted to personally express my appreciation again 
for the excellent job you and Jim did in Little Rock. 
It was truly a ,pleasure to work with both of you and 
certainly a valuable experience for the affiliate 
staff . 

We learned a great deal from your presentation, as well 
as, the informal discussions. It is even more obvious 
that we all need to learn more about the law enforce
ment areas. 

I hope we have the opportunity to work together again • 

Sincerely yours, 

Diana A. Ellison 
Assistant Regional Director 

DAE/bs 

cc: William J'. Haskins 
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AUG 2 2 1980 

Mr. Clarence E. Thomas. Director 
Southern Reg10nal Offi ce 
Na ti ona.l Urban League. Inc. 
1900 EIr.ery Street, N.W.,. Suite 310 
Atlanta, Georgia. 30318 

Dear Mr. Thomas: 

---~------- --~ - --

.. t,\,~ 1;. • " •• , .. 

0:." ..... -. ........ , " 

This is to acknowledge receipt of your letter of August 18. 1980. 
requesting the services of the Criminal Justice Assi$tance and 
Evaluation Project. 

I regret that i am unable to honor your request. The purposes of 
the grant that we have with the National Urban League is ,to provide 
Technical ~s1stance in matters related to Civil Rights Compliance. 

Sincerely, 

I~ 
Wilbur R. Brantley 
Office of Civil Right Coc~11ance 

cc: William J. Hasl9ns 
Lee Reynolds t/ 
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'~' ='~ . 4 ,-t;" ~. t 
\o....~ Ol .. ~.. • .... ~.,./ Office·, of Justi,;' A.t,siSIClI1C'e, Rescarch, 

and Statistics 

___ .~ _______________________________ S_EP~b~19~OO~ ___ 

Ms. Carole M~ Watson, ACSW 
Executive Director 
Nashville Urban League, Inc. 
2701 Jefferson Street 
Nashville, Tennessee 37208' 

RE: 78-TA-AX-0034 

Dear Ms. Watson: 

WashingtQlI, D.C. ]0531 

I have b~en.asked to respond to your lette~ of August 8, 1980, addressed 
~o Mr~ ~1l11am Brantley, requesting the participation of Mr. Lee Reynolds 

,1n a JOlntly-sponsored Nashville Urban League-Human Relations Commission 
;. Police/Community Relations Workshop scheduled for September 5th and 6th on 

,,',;.:,'.\\(~>~'.; the campus of Tennessee State University. 
'I ff'~'::f J 

~'l tIl Pu~s~ant ~o o~r initia~ive to " ••• improve the relationship between 
;\ cnmlnal Justlce agencles and the minority community resident ". we 
; concur in this request. 

· , 
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''''' ; 

At the conclusion of the workshop, please provide us with a copy of the 
transcript of the proceedings • 

Sincerely, 

Paul R. Barnes, Director 
Compliance Review Division 
Office of Civil Rights Compliance 
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Tdephone: [61.5) 3:19·25i.5 

Nashville Urban League, Inc. 
i~701JeJJeTson St. 
Nashtrille, Tennessee 37208 

~x. Lee Reynolds, Director 
Criminal Justice Assistance 
National Orban League, Inc. 
500 East 62nd Street 
New York, New York 10021 

Dear Mr. Reynolds: 

September 10, 1980 

SEP 1 5 1980.1 
and Evaluation Project 

;fl 

On behalf of the Nashville Urban League and the Police/Community 
Relations in Nashville COnference Planning Committee, I ~~tend our 
appreciation for y.;:>ur participation during the session focu~ing on 
"Recruiting and Hiring Minorities on the Police Force." 

Your presentation on the "Methods and Techniques of Minority 
Recruibnent, Retentioll and Promotion," enabled the conference parti
cipants to gain an appropriate perspective regarding the session's' 
topic. The information shared facilitated the development of action 
strategies to be pursued after the conference ended. 

The action strategy is as follows: 

1. A task force was organized. Four (4) persons will serve as 
CO-chairpersons who represent the Metropolitan Police Depart
ment, Metropolitan Hucan Relations Commission~ Nashville 
Urban League Ad Hoc Advisory Committee an.;! the Nashville 
Urban League Employment. 

2. ~le task force cqnsists of representatives from a bread 
segment of the community including police officers. 

3. The task force Co-chairpersons will convene wi thin two (2) 
weeks to organize the first task force meeting. 

4. The ultimate goal is to meet with Mayor Richard Fulton and 
Chief Joe Casey in order to obtain their support for request
ing technical assistance from the Criminal Justice 'Assistance 
and ~valuation Project. 

Mr. Horace Baldwin will be Administratively in charge during I:lY 
sick leave commencing September 22, 1980. He will keep you info+med as 
to the task force's progress. 

Contributions to the l\,'cishT:ilZ'e: Urban LC'ngue are In:r: deductible 

, , 
••• • .... 10 ...... , 
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Mr. Lee Reynolds 2 September 10, 1980 . ... ~. 
fiJ.iH0-?\ 

,: -~' . The Nashville Urban League received many favorable comments regarding our 
,", sess~on. I feel that the session's strengths were due to your significant 

contribution. 

Enclosed is the Metropolitan Police Department's Recruibnent Brochure for 
your review. 

We look forward to working closely with you to facilitate our mutual 
interests an.d goals. 

CMW/dh'--' -.-~---~-

Enclosure 

Mr. William Brantley 
Mr. Paul R. Barnes 
Mr. Clarence Th(~as 

, . 

Sincerely, 

C.a~ 7'1.W~ 
Carole M. Watson, ACSW 
Executive Director 

-------------"~-'~~~.'~"~'~'~'-.~----~~--------------------------------~~--~------~------------~~--------
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Dear 

REQUEST FOR E"inillJATICN 01" T .A. FROM RECIl~ID.;rr 

OR 

RESULTS OF QUESTICNNAIRE MATERIAlS 

------
'We would like to express our appreciaticn for the assistance you 

and your agency shared with CJ.AEP during our technical assistance . 

I11 an effo~"t '1:0 further generate useful techniqt..18s in T .A. I W: 

would appreciate if you would provide us with your corments. 

a) 

b) 

c) 

If there ~e any i terns that you found especiallY useful 

in training recruiters or in actual recrui brent I would you 

please sihow them here and tell us how you used them? 

Items: 

Caments: 

If there ~e any i terns that you found especially useful, 

in training recruiters or in actual recrui trrent I would you 

please describe them here and tell us how you used them? 

Items: 

ComTents: 

If there wer~/)kmy items that you tried to use and found un

helpful, would you please note them here and tell us why they 

were unhelpful? 

Items: 

,\, 
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d) 

.. : .. , .... \ , , ... 
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Corrrrents: 

In rreasuring your recruibrent efforls I was there ai'l (1) increase 

in recruiting rninori ties and waren i (2) decrease in recruiting 

rninori ties and warren? 

Corme.nts: 

e) What percentage I if any, can be rreasured in irrp1errenting the 

training materials? 

f) 

g) 

Comrents: 

Did the conferencelr.A. acquaint you wit:h any useful t..ecluuque~' 
for rninor~ty recruiting? 

Carrrents: 

Have you used any of t",e infonnation or rrethc:ds presented at the 

conferenceII' .A. in your work? 

Ccmrents: 

h) Would you say you have a better understanding of EEX:C rules and 

regulations as a result of the conference? 

Corrrrents : 

If 
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·I·.'t;·>~ 
, . 

. .' 
, 

i)' Did the conference present mainly the inforrrat..ion you 
"., 

required and wanted? 
,"; 

Corrrren ts : ---------------------------------- . I . 
I 
l , 

APP8~DIX D 

NATION,Al URBAN LEAGUE) INC • 

CRIf'1INAL JUSTICE ASSISTANCE flN1) EVALUL\TION PRG.JECT 

QUL\RTERL Y REPORT 

OCTOBER t 1980 - DECEMBER 31) 1980 

~' " ',:" , 

_~ __ ~~ • ...'i.,, __ ~ ___ ~ ___ J. __ . __ 
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QlJl\RTEHLY REPORT 
October 1, 1980 -- December 31, 1980 

Grant Narre CRIMINAL.,j...,VSTICE ASSISTftNCE Date JftNUARY 7) 1981 

.:...:.fJN=D-=E~VA...!.!::L:::::!..UA.w..T=-=I CN:!.!-!...P.R!.!!:QJ:::.!E~CT.!..-_ Grant Number 78-T.~-AX-003Lf-S-l 

Grantee NATIOOAL URBftN LEAGUE, INC I Subgrantee N/A 
--~~~--------

Grant Monitor DERT KEyS) Or-FICE OF clVIL RIGHTS Cot'~PLIftNCE SPECIAL! ST 

Progress Summary: ) 

Subst~ntial progess ~as been made during the three month 

period from pctobe~ 1, through December 31, 1980. The 

Criminal Justice Assistance and Evaluation Project (CJAEP) 

is proceeding on schedule • 

During the month of November" staff conferred with the 

National Urban League's Research and Evaluation Division. The 

d~scussion included design and program evaluation and an assess

ment of the new evaluation farm to be utilized at future 

seminars, conferences and workshops. This IITechnical Assistance . . 
Evaluation Form" will be used· to measure the project's impact 

on recruitment, retention and promotion of minorities and 

women in the criminal justice fields. The form will also en

able CJAEP to ~nalyze and suggest changes that can assist 

funded ager:..:::ies in planning and implementing their recruiting 

programs. 

Regarding the status of our slide-tape presentation', the 

project will utilize in-house capabilities to up-date its re

cruitment training format. Recommendations from the Govern

ment Project Monitor (GMP), will be included. Also, the use 

of in-house participation will refle9t a 'substantial savings 

over the use of outside sources. 
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Approval of the revised training aids, Chapter #1 

through #5,. brochure, six-month training schedule and manual 

have been completed and forwarded to the NUL's Communications 

Department for publishing. Chapter #6, "Recruitment and 

Retention of Females in Criminal Justice Occupations", is 

being revised by D~. Roi Townsey, Director of the Police 

Foundation. (This acti vi ty was authorized by OCRC/OJA,RS officials 

in a meeting held with CJAEP staff, November 13, 1980.) 

CJAEP has maintained its commitment to respond to com-
. 1· 

munications, r~ts for TA, on-site surveys, training seminars 

and other assignments designated by OCRC/OJARS. 

On November 12 - 13, 1980, the National Urban League, Inc. 

Research Department Nashington, D. C., hosted a Research Forum,' 

supported by the Law Enforcement Assistance Administration. 

The Research Forum I s primary topic 'Vlas "An Assessment' of 

Research on Minori.ties and Crime and the Administration of 

Justice." CJAEP discussed and shared in the in-put by iden

tifying policy issues and research needs. Also discussed was 

C3: plan to commission and dis5eminate policy papers and develop 

a comprehensive research bank regarding the criminal justice 

system. Below are a list of other presenters and their pre

se.ntation topic': 

Harry Truj illo, Ph. D. ' 
"Police Use of Excessive Force" 

Samuel L. Myers, Jr., Ph.D. 
"Unemployment and the Ex-Offender" 

Paul Takagi, Ph.D. 
Corrections: "'The Impact of Institutionalization on 

The Minority Offender" 

Alfreda Iglehart, Ph.D. 
Corrections: "Alternatives to Incarceration" 

(see attached attendance sheets) 
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Andrea Sullivan, Ph.D. 
flMinority Corrununity Response to Crime and It's Impact 
On Police Minority Corrununity Relations fl 

Carroll Wiltz, Ph.D. 
flVictimization In Minority Communities" 

CoraMae Richey Mann, pn.D. 
"Minority Females and Crime" 

Carlos Astiz, Ph.D. 

0:: o. , •• 

"Language and Cultural Barriers for Hispanics Throughout 
the Criminal Justice System n 

Joseph Strauss, Ph.D. 
'~Language and Cultural Barriers for Native Americans 
Throughout the Criminal Justcie Systemfl 

During November and December, requests for information 

and/or T.A. \'lere minimized by the holiday season. The follmving 

is a chronological description of activity performed from 
October 1, through December 31, 1980: 

October 1, 1980 

Received request/forwarded to Suffolk County Community 

College, 1 set of training aids. (see attachment) 

Received. request/forwarded to City of El Paso, Texas 

Police Department, 1 set of training aids and manual. (see 
attachment) 

October.6, 1980 

Recei ved request/forwarded to -VUlmington, NC. copies of 
the Federal Regist~r. (see attachment) 

October 8, 1980 

Received request/forwarded to North Carolina Department 

of Corrections, 1 set of training aids and manual. (see 
attachment) 

" . 
::-J 
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October 9, 1980 

Received request/forwarded to City of Dallas, Texas 

Police .Department, training aids #1 and #4. (see attachment) 

October 22, 1980 
----------~~~~ 

Received request/forwarded to State Uninversity of 

Buffalo, 1 Executive Report and 3 editions of Federal Register. 
(see attachment) 

October 27, 1980 

CaAEP director met with community leaders and police de
partment I. City of Syracuse'; approved by OCRC/OJARS. 

(Received TA request from Syracuse, October 23, 1980.) 

November 10, 1980 

Received request/forwarded copi€~s of brochure to St. Louis 
Metropolitan Police Department. 

November 12-13, 1980 

Research forum hosted by NUL/Research Department, 

Washington, D.C. CJAEP discussed and provided in-put in 

identifying policy issues and research needs. Also discussed 

was a plan to commission and disseminate policy papers and 

develop a comprehensive research bank regarding criminal 

justice issues for minorities in the criminal justice system. 

November 17', 1980 

Received request from Norfolk, VA. 

November 19, 1980 

Follow-up/OCRC-CJAEP meeting, in Washington, D.C. on 

11/13/80 rega~ding revision of training aid Chapter #6 . 

December 1 - 31, 1980 - No TA Requests 
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Sununary: . 

The thrust and goals of CJAEP remain steadfast to its 

commitment and obligation to provide the essential technical 

assistance, materials,. recommendations and respond to requests. 
from agencies throughout the criminal justice field. CJAEP 
will continue to: 

Design and implement programs that will improve the 

quality of recruitment, retention and promotion of 
minorities and women. 

continue to respond to communications and requests for 
TA, with funding source approval • 

Conduct on-site surveys, training seminars, conferences 

and participate in other functions designated and ap
proved by OCRC/OJARS. 

Field test revised and new training chapters. 

I .!.. .... '"'.. '~".". . . ',' ",' "" . "" .. " '~ .... 
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Mr. Jim Cheatham 
criminal Justice Assistance 

and Evaluation Project 
National Orban League 
500 East 62nd Street 

October 27, 1980 

" 

I NeW_York., NY_ 10021._",~ ___ ~ 
-~"'-~':"':"'---"!.-":-

Dear Jim: 

Thanks for talking with me about information on affirmative 
action planning for the Philadelphia Police DeE~rtment. 

I would appreciate your sending me copies of training aids and 
any other information that might be helpful in our work with the 
local civic groups concerned with this issue in Phila?elphia. 

. :." 

Sincerely ~ ~ 

~, , . 
Carrolle Perry 
Director of Communications 

CP:jm 

. ':' 

. ... working to meet the challenges of the 80s 
",. , -:~' " 

.•• ..... ~., 1 •. ,'t .... . ,."~ .. ,, . ' ","'-~... . . . - . , . , ....... , ...... ' 

'., 

11 Has=:in.;ton street 

Lancaster" NeH York lu086 

La.,·~ ~i'orcement Einori ty Persons Project 
National Ur:;a.'1 1€ar.:ue 
500 E. 62d St.. -
New York" lIT 10021 

Gentlei::en: 

\4" 

I am a eraduate student at the State University College at Buffalo
1 

in the 

Criminal Justice c~rriculum. Currently I arr,' en~aged in a research project concorning 

I 

1 

'J 
.{ 

;{ , 
I 
1 

the defense of Affirmative Action in the Crir.::Ll"Jal Justice field. Ii' YO'J.r orCiU1bation; 

can fo:nva.rd a..'1Y information that will assist me in the above project, I '\-rill be 

most apprecia~ive. 

Thank you for your time ~'1d consideration in this matter • 
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a 
CI'TY OF DALLAS 

Criminal Justice Assistance & Evaluation 
National Urban League 
500 East 62nd Street 
New York, N. ·Y. 10021 

Dear Sir: 

'98Q 
I. 

I 
.' 

Please send us the following LE~MP Training Aid~" if possible or 
information on obtaining these aids. 

Law Enforcement Minority Manpower Training Aid No. 4 ., 
.... \0 

Law Enforcement f~ in 0 r i ty Manpower Training Aid No. 1 
If possible, please forward these training aids 

~.---- Marl i n R. Pri ce'--'~"'" . '.----

Sincerely, 

GLEN D. KING 
CHIEF OF POLICE 

Captain of Police' 
Personnel Division 
2014 Main Street, Suite 201 
Dallas, Texas 75201 

Marlin R. Pr.ice 
Captain of Police 
Personnel Division 

NHT:pd 

POLICE DEPARTMENT POLICE AND COURTS BUILDING DALLAS. TEl-AS 7~20' 
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JAM£$ • HUNT J~ 

NORTH CAROLINA 
DEPARTMENT OF CORRECTION 

840 W. Morgan Streef Raleigh, N. C. 27603 (919) 733-4926 
AM.OS E. REED 

Sec;retary 

Oc tqber 3, 1980 

Mr. Lee H. Reynolds 
Director 
Cri~ina1 Justice Assistance 
and Evaluation 

National Urban League, Inc. 
500 East 62nd Street 
New Yor~, New York 10021 

Dear Mr. Reynolds: 

OCT 8 1980 

Ms. Thea1eta Monroe, Division of Youth Se~Vices, has shared with 
me a set of the Minority Recruiting for Criminal Justice Careers 
material, that was sent from your office. 

As Personnel Director for the N. C. Department of Correction, 
would 1 ike to have copies of these materials. If there is a cost 
would you please let me know. 

Sincerely, 

nl--l ~ . . ~/J/.~ 
~aker 

Personnel Director 

-'j 
p."-,.....,,,"" '. ~.~ ~ t ... ~. ~ ... ,~ ~.~-or., •• 

~~1. .i?"'-':7l ....;~;;----:.--6 ;/~.~~ 
.;")., "/7 J ,.y.... ...,. .... ~ /' ... 
.. ,~" "'~"'~"'" \ .. r-,(..:- ... ,.,...-r .... c:,...... 
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Office of Justice Assistance, Research, 
and Statistics 

I 

----------------------------------------------~---)..,~,--------~ 

OCT 8 1980 

Lee H. Reynolds, Director 
Criminal Justlce Assistance and 

Evaluation Project 
National Urban L~ague 
500 East 62nd Street 
New York, New York 10021 

Re: 78-TA-AX-0034 
~. 

Dear Mr. R.e~ .,.. 

H'ashln~/on. D.C. 20S3J 

. . 
This letter acknowledges receipt of the quarterly report for the pertod 
endi ng June 30, 1980. A second quarterly report for the peri od endi ng 
September 30, 1980 is now due. 

Please prepare and forward this report to me within the next 30 days. 

, 1v-irtt.tV 
Nor~ Harrison 

. _----- .... _ ... - ... _ .. - --' ....... - ... ,--- ... 

Civil Rights Compliance Specialist 
Office of Civil Rights Complianc~' 

"-',' ... ~ .' \' It ':"':' ';" "'~:' \:"~~ _~ _____ ~ __ 

----------------~- ---

. ~ ..... ....... , .;::: .. ,,,' ..... 
:;.~,,! 

:; '-'I?,'iti¥ 
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. ,; 

, 
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, . 

,', 

I • \·r:;':::·.I'··, , .. 
I " 

L , 
I 

" 

• ,<,.11 

,.' ... > .', ,.,.:' 

September 23, 1980 

National Urban League 
500 East 62nd Street 
New York, NY 

-_ .. _------
I 

Re: Criminal Justice Assistance & Evaluation PROJECT 

, 

The City of ' Salem is cornmit~ed to finding a suitable alte~native to ~he 
maximum age limit for entry into police service. We a~e lnterested ln 
deve,loping or adopting a physical capabilities exam which will assess 
the phys; ca'l-abi 1 ity-'o'r-'c'andi dates-' for"lf61i ce offiCe'r :-' Thi s 'exam woul d 
need to identify ,those with high potential for disability due ~o j?b 
related injury or disease. It is also importa~t that the exam1natl0n 
would not have an adverse effect on female candidates. 

We would appreciate your sending us any information yo~ have on va~;d 
physical capabilities examinations you are aware of WhlCh wou1d fa1r1y 
assess the capabilities of male and female candidates for pollce offlcer . 

Thank you. 

Very truly yours, 

Jeanne Large 
Personnel Analyst 

JL:bb , 
" 

, , . 

II 
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THOM"-S D. WESTFALL 
MAYOR 

LEONMETZ 
OtECUTIVE ASSISTANT 

ROBERT H GABEL 
OIRECTOR, OMS 

natirmal Urban L.::>ague 
500 East 62nd Str,:.et 
,Np~ York, NY 10021 

Gpntlempn: 

POL ICE 

OCT 1 

CITY COUNCJl. 
ORLANDO R FONSECA 

"'''YOR ~~ T['" 
OISTRIC1' NO. I 

JIM SCHERR 
OISTRICT NO 1 

POLLY HARmS 
OISTRICT NO l 

PATRICK B HAGGERTY 
OISTRICT NO • 

E W JOE DIVIS 
OISTRICT NO S 

DAVID ESCOBAR 
OISTRICT NO e 

1980 

W. L RIEGER 
CITY CL.I:RK 

I a~ intprpsted in purchasing copiAs of thp publications 
O~ documents listed: 

How to Uti 1 iz~ Commu.l1i tv 'Rp s()Urcp s 1977 

Candidatp PrAoaration and RRtpntion,by L.E. Reynolds-1977 

Eliminators, by L.H. RRynolds-1977 , -----.. 
,Oral Int,:.rvipRs'StandaT'ds, by L.B. Rp.ynolds-1977 

I would 'like to obtain ~ll thp. supplempnts and othpr matprials 
a'Q:ailable. Plpase advise me on price p,:.r copy and !.!ipthod of 
purchase. Thank you for Your assi".tance. 

SincprfY! . r . ('L ~ 
k+.~~ 
Lt. F,:.rnando FAna ~ 
23j Rpd Itob:'n ' 
El Paso, Texas 79915 

~~so, ~as, 'I'i; 1I1terrcatiorcal ~ 
.' I .,:.. : 

r"--, 

. '." 
,'.! 

".: 
.} 

'", .. ~ . 
" ", . 
. ', 

" 

., .. 

" 

-.......... '" 

. ~~~ .. <.'.\ . ... ~., ; 

. '. 

National Urban League, Inc. 
500 East 62nd Street 
New York, N.Y. 10021 

Gentlemen: 

, JOHN H. BERRYMAN 

SOUNDVIEW AVENUE 

SOUTHOLD, NEW YORK llP71 

516-765·5472. 

OCT 1 1980 

September 21, ISBO 

Please send one copy each of your publications b 
y L.H. Reynoldsl 

How to Utilize Commumity Resources 

Candidate Rreparation and Retention 
Eliminators 

Oral Interview 5tamdards 

Potential Candidates and USl.'ng C ·t ommunl. y Resourses for 

Thank you'. 

~" .-----------.. • -.lo, ..... 

" 

, ' 

" 

., 

Recruiting 

(j /CA! 40klJflP'" 
7,'h1 H/ · 

John H. Berryman 

Assistant Professor 
Suffolk County 
Community College 

( 
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Revere, 1,~2.sso 

sept. 25, 1980 

To ~bom it m~ concern, SEP 29 '!S30 

Would --you please send me your manual, 

"oral Interview Standaras, L .. H.Reynols.s, as ad.vertised in the 

Affirmative Action Equal Employment Opportunity, in the 

Criminal Justice System. 
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Revere, Ma.ss; 
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National Urban league, r.f?,C.,. 
The Equal Opportunlt\' 5uilnuI, 

500 East 62nd Street. "I'\'. Yor~. 1\ \ HXl;'l 
-~~ -.. -' . '.'-' Telephone' (212) 64~~SOO' .-

.. !.~~i~:a.it 5~ue1arl ': 

::},i SH .. "R\~ SLOO: 

Trii'a~urer 

':,1 fRfDfRIO: 0 "'JD:II>.'50,,\ Ir 

~.,:\~ !..:i:-;: 7::";:.,_111· 

.... <'\;>0" CCiR"\','fLL 
" ;\\, \." r:e$ 'Cent 

· .• ·1 

.;, '. [;;:'0' E JC·i\C",,,\, Jr October 29, 1980 
, , 

.. ;,~~ S 'Iard 0: T·!.I.,:e-~~ 
, " 

' .. :~t : ··~/:H.a!'" :-. ••• .: .... ., .• 
; .. '~ [ • .: --,. :.:~ •• a,.. 

, ::; ~.:! ~:I: t·\i::~::.r~:. 
': I.-oo S :-":·!I.I!'I 
. j: \'.\J'r: ~ :: ~"'un 

~ ;.: J:'lc..c; £':1,: o' r.:"u": 
'. ;:';.11'" to :J ... ".:""r. _"_ .. 
'. ~ h~''''d'Ct Coo t~"'\ I~ 
.' ;:Clmt"~ f-. 'I'1U'.\ 

!vI.s. Carro11e Perry 
DePClrt:rre.nt of Ccrmn.m.icatian 
Philadelphia Urban League 
1930 Chestnut Street, Suite 
Phi 1 ace 1phi a , Pa 19103 _ .... _--

200 

.--_.-.. --- ---'-'--- --, 

;i:'.-?1::3::::;,::·~'"'' Per our ccnversation on 10/27/80 regarding your request rar <f'~if "I Cta,," • •• d 
,'1;.,\. -" .3 .... :.~j"no: IIi infom.ation on entry-level positioos for 1TUJ1or~ties an w:n~ 
'~;':;.~::,;;'''''' candidates for the Phila!le1ohia PoliCE D:partl;Ent, the crlJ1U.n~~ ____ . _._ 

D2ar P.s. Perry : 

);;"it:-'r-;'~~':-r.- ,'--===Jiisti:ce-=ASslstance -and 'EVa1~tion Project provides ted'L'1.ical . _ . __ . 
;'" ',,';'; ~ Mu"T assist2..1"Jce 2..1"Jd materials free to ,federally fun qed agenci es in "~~~:~~~~ \, ':;l~::';"or. It the crirninal justice system. Ho,.;ever, since you e:>:press~'!d 

<~"" 1'"I:.

d

",. " ,,'''e$, I' and desire for this infom.ation, 'Olease find e.nclosed ':p.h,e: ·,~ctn. concern, _ . 
: ·~i!,:,::,.a!- H ,,ii"'~ P\ ,,, ' ': ""~ I. ,.; .anc one (1) set of training aids, one (1) six-rronth recruiting 
'.'~"'(Ii"t"rt C l ""'un rrianual. 
'~"c:llp, J t "'or .• ue 
·~""~U~I.i l It:)It'': 
:"u:h 6 l(l\.o~ 

,.} 'tt,,\~ t .... t.( .',,;r,. 
.; : 0.\:; t.i!!"c:~ I: 

~r·' ... • ~ ' .. ~.,( t-

• .!\ t:: ·.~~rlt • .,~·. 
;.{ .~ ... ' ~ • •• "'1 ... • 
.:' :-0.:, ••••• c:" 
.'.. . ..... . 

- ," ... : : to' , 

' ••• .:'~ to .... _ 

::. f.~ :. .: :" .... :; ••• I;- ~. 

~: .. :~.:4 :.: .. !~: '~':'t::: 
.., :~ '" :,' :0' t!".!fIC 
"0' ·~GOC ~ S ... nt' 
':~ . .., •. 5 :-; .. :tl~"" 

-'1.= ... ,,:" ~ \'-:'~:\ ,'t' 
~.'. ·'r P ir.cc 

, ~.. • •• --'",,1 

.... ~ '.\ ""H"!r:.cU''' 

.:,·-0::tc.IO 

~:'~E p:'" WE51 EROOI~ 
'~ :::.:{'. ; 

~::::t',j'.'''''.'' T!:;.) j I:'e~ 

;':t':C .1 H S';LD\\'Ir-.' 
0'10 f. Cl-.kR:SOr-: 

, '''!i'ODOR£ \\ "HEfL 
'. ';':'SU:Y F, ":I~~SALL 

:' "'i ~J i~~,\r C,.:., "',0:-': 
:·.R'S!fiClP. 

. ' 
I hope t..'1ese rrateri¥~ will help you in' your endeavors. If 

v..:e can b.: of fur'-Jler assista1"Jce, please call (212) 644-6574. 
Please feel free to share our canabilities to criminal justlC(? 
agencies in your area, as I-.'e lc:oj~ forvvc.td to assisting t..'1cm. 

JEC/brc 

Enc1osures/ 

.., 
Sincerely, , 

/ Ia!~ t e{t.ZlX I- «~, a~s E. Cheatham 
-.-/p.ssistant Director 

Criminal Justice .~sista.na: 
and Evaluatia.'1 Project (CJ/\l:.t"l) 

( 

, .. 

.\' 

'" - ...... ' .. ... ,. "~ . ~ : .-~. , 

( h,)i'rn,j,~ 

e.OY EKLUND 

Senior Vice-Chairman 

::mmh'SLE C CARTER 
.... : ... , "\, • I 

.J,ii,r:.e-C'r,', Imen 

,lJ,ARU:S J. HAMILTON, Jr, 
~\'. HAYNE HIPP 

,\1ARCARET P. LORD 
National Urban league, Inc 

.' , ~ 

S(:cr&tary 
OTIS M, SMITH 

Assistant Secretary 
SH,.4,RYr-.' BLOCK 

Treasurer 

The Equal Opportunity Bui/dinE 
500 East 62nd Street. New York. N.Y. 10021 

Telephone: (212) 644-6500 

I', FREDER'ICK D. WILKINSON, Jr. 

Assistant Treasurer 

, 
'\ 

: ~; 

W. DON CORNWELL. 

President 

VERNON E, JORDAN, Jr. 

Board of Trustees ' 
D~borah Sald"';n 
fj"~It'e Ba"ks 
I"He B Barber. Ir. 
A"r.t~\Y F, Bllmmer 
I,i"tyl B Hurton 
f 0,,,".1 E C~rlson 
Rona/c I{ Dal.<enport 
Rio/fin p Oa"idson 
H"'.~rd C. Dal.<is 
larntt! B Farlev 
.'.I, ,"'"thon~' f'l~her 
Thoma~ "'I, Fh~pa!tick 
Dolo'el Frolnk/," 

, ";", ~'l"d I Grace 
,·1 \ (" :~,~~td'" Guilmt'not. III 

j " '.(r G, Haa~. Ir. 
.' ", L< H.IRt:" 

! !~. "': ,. ~t~~. A H~~s'an 
Chi"l~s [ Hu\:el 

1

!,:1 Will"lm L Hunler 

.
!';.,t fir~lIdd I lalklon 

'\ ,.,'ndt~ ... L I~(i"r~on. Jr. 
I' ~ Rf" Willl~tn ... lonel. Jr, 
" Da\ld T lo:"~rns i:. Ldne ~itklancl 

i.
:;' \ TIocm31 H Lan!;"v;n 
, .' r.ob~tl C L ar,\O" 
.' ',' W3lter /. Leonard 

V"ginla L, Lesler 
I:, : RUlh B, love 

Ftan~ l. McC:ure 

, 

0, t, Mclo:el:han. /r, 
I~mes L Mack 
Ddvtd I Mdhon"y 
Cotnell C. MolItor 
W 6r .. ," Mal/li.)n 
Loul. !.I.lnin 
Charles L t Milldrd 
C rl" ~td N ,..,('~' 
llllc oln I, R ag,coll". St 
LNo\ Robinson. Ir 
CIUllo Dcan SCO!1 
T 10>l'ph Sl'mtod 
RlChdtd R Shllln 
Il:~nne Spurlock 
,., Dean 5,,": 
tl'nr':It' 0 T .~'Ior 
"enr,eln P Todd 
I C, TUIII~r 
Ll'" R \\'a\lerrrun 

i '1 E~.Oi!icio 
'. I()?EPH WESTBROOK 

fia- ~rar>' Tru5tf?t'S 
,£:i . ',I\M H BALDWIN 

: ::l~r."~'o K, C/\RI{.'SO,~ 
: il\.~5~DORE W KHEEl 

\ ,ll. ...... OSLEY F ~l..,~OALl 
JAM~S A. LINeN 
DO:-~AlD H. McCA ...... NON 
~I[ r-.'I{~' ST HC [R 

Mr. Donald M. Agen 
11 Washington Street 
Lancaster, NY 14086 

Daar Mr .. Agen: 

October 24, 1980 

I am enclOSing Some materials to aid your study of 
Mfinnative Action. I'm sure you have reviewed the 
"Webster" decision and other pertinent court decisions . 

" I draw y?ur attention ,to page 8 through 12 of the 
Executive Re ort, June - July 1980. It offers an ex
cellent e lnlt~on, Comparlson an histpry of Affirmative Action. 

The Federal Registers enclosed, will give you an idea 
of regulatjons most federal agencies must follow tc correct 
imbalances L"1 their' work force . , , 

lliR/brc 

Enclosures/ 

~
Sin~erelY' ~ 

. .., , 

r: -- /)/ /~, .~~ 
Lee H. Reynolds 
Director 1 Criminal Just:l ce 
Assistance and Evaluation 
Proj ect (CJAEP) 

'Contributions to the National Ur6af' Lcague arc till dl'dllctible. 

" 

.., 
L 



'\ (hal/man 

; C l:.~:::U: l U ~ D .. : ~ .":::~.~"".:~; 
!S~::,~.' ,;:,'/n,-Cr.Jlfman 

:.t'~-;;! CARTE R 

'i \'/ee--Challmen 
:~l.cH~RLfS J HA ..... 1ILTON. Jr 
J\A, H.~)."i[ HIPP 
·'h·.:"RC~REI P LORD .,', 

. :J St:-.::re:a 'I 
; iOTIS ,\,. s,\mH 

.:>;~ A~~!~lar:r SecreraT\' 
" ; 

>~SHA,.RY:--; BLOC~ 
.,.j • 

','" T reas urer 
iF,:UD[RICK D W.IU:It\'SO~, Jr 

,.~~ ,:is;/';;ilm 1/ea~ure! 
>~V\. DON CORS\-VELL 

'; Pres idem 
.r-;'ER'lON E JORDAN. Jr 

,,~:Board 0; Trusrees 
'; D-toOrd'" Belich" In 

:r·.c:lt-~ Eian~ .. 
': I .. ,., f\ bd,b,., II 
. AnOr,.-.. 5 """U"nPf 

" fit"n I E Burto" 
'·~·~£::, .. ard 1 (;'II)on 
, Jl\r.~.'d" UC\!'n'JClrt 
'. f~" ~lr: P Dc!\·,r,:,on 
~'~ht\~arc C Dd\'I~ 

~ lctrTt~:-' ,R~ f arir\ 
,"i M f·~~;,t£' ;I~her 

.T .. e""",,,,,, r':,loal"c~ 
"~Dti: lran""n 
;.:PI.· \" I Gracf" 

- --- - -~-----~ ---

~rr. Marlin R. Price 
Captain ... , of' Police 
Personnel Division 

National 'Urban League, In·c. 

The E qual Opportunity Builolni 

500 E aSI 62nd Street. New York, N ,. 1002't 

Telephone: (212) bt-4~500 

October 20, 1980 

City of Dallas, Police Department 
2014 Main Street, Suite 201 
Dallas, Tx 75201 

,I 
·,-t 

,'t C :",3,·,-'.,,": 

\, .. (;,d"'i1(:,"', 

-;1 ('H"-.RLES J. H.:":,\lLl0"i, II. 
:. i~ \\' H,L, Y'-.E HI PP 
':'1 '.\'-.t::C"-.RE1 P LORD 

cl 

OTIS v, SMITH 

5~'i:rc' of j::""~lee.s 

~::'~~".' :", •• : \,'.1" f'.d.-:W, In 
· r .. 1·-t ~.::n", ~ 

'~ ~l""~ r. :'~'O~: Jt 
.a.. ":I_~ ; r.r.:'l.mf:"' 

:,'; h"'~", h ? ... ·:C-r". 
:- ~\\ ,':: r rt'I,(,t"' • 

'.1 t ...... ;:::: ~ C~.rr.PtJr: 
f'I ; •• \.:~" f [1.\\ 1("''IoCt,.. 

·;t,~ -~".~r.'c:' -: ~c'\I~ 
1~~It"' ... F r ~'lfI'\ 

:"! " ..... h".,on\ i: .. hE" 
.. :.~ 1 :~:~,':'M rl::~curltk 
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National Urban League, Inc. 

The Equal Opportunit\, Buildln~ 

500 f aSI b2nd Street, Ne .... Yor~, ,.., Y HKl:?'1 

Telephone. (212) 644~500 

Ms. Norma L. Harrison 
Project Monitor 

October 15, 1980 

Office of Civil Rights Compliance 
Office of Justice Assistance, 
Research and Statistics 
633 Indiana Avenue, NW 
Washingt6n, DC 20531 
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• Roo ,,~,(j 1\ C.u,lml'nol. III 
";\\ dIP' C Haal. J. 

:' :Cr""Hdp,.n 

~: oJ .. ••• ... .) ... ha· ·fir. 

., -:;j L'~1~i, I~ :~~::~~ 
--.. _._. '-'Dear 'Ms. Harrison: --'" 

":lJ.f'··r~\" It., Ma,-),an 
·• .. C· .• .,I .. I! ,.,,,~~I 
'\\.- ,dm l Hump, 
';':5·.noa I lo;")(')n 
." ... ~o't'''''' l /Ptlt"Hon. It 
>:1'1" \\ Ii"am 1-. lonel. Jr 
.<O;'\o'.o"r htdrn" 
'. L .. n .. ~"'Iand 
;Tt>nma! H La,,~~von 

:'fi~,;'I'" C La'~on 
'.:\'. ailN I l"ona,d 

"".·",'a L L .. " .. , 
RUlh B l(')v(, 

:' Frano.. L '\rClu, .. 
':0 f II.IO ... ,rh"r: It 
:I'arnt'li ~ .V.ae. ~ 

,.C .. "C I M"n(')"~, 
:Cn-!"Ip! r '.~.!: I~' 
~\..\ O'.d:"' "~"lllt.sn 
:t!(~:,:r! '~'IHtlr. 
C-,a': .. , E ! M,lIa,d 

!Ec;",,,,d " :-- .. , 
,t.rlc.ln I Rap'Cli", S, 
b .. 'u\ j:\ubm)on Jr 
ClCtra,a r"C'an StOll 

',:] lo"t'n" S ... m,od 
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, il~ .nn .. Soullo, l 
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.'L.\ru .. :t .. 0 , .l\'Jor 
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" .It C .... ' .. er 
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:cl-Oi,iJc/o 
ro~{":\ \ . ..-E 51 BROOK 
. f:::~, .. ~·v He:"· ... rr irusrees 
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Dear Mr. Price: 

As per your request, we are forwarding one 
copy each of the Criminal Ju~tice Assistance and 
Evaiuation Project (CJAEP) Training Aids, #1 -
Law' En'forcement Minority' Manpower Project, and 
#4 - Law Enforcement Minority r-~anpower Project. 

, ., . 

( 1) 

We hope this information will help your project 
endeavorsi if further information is need, contact 
us at (212) 644-6574, 6575. 

S::~lJy. ~ ~ .... -.-I (,L. 
, --

LHR/brc 

/ 
Lee H. Reynolds 
Director, Criminal 
Justice Assistance 
Evaluation PRoject 

Enc1osures/ Training Aids - *1 & 

Conrriburiom /0 Ihe , ... ·ational U/b.ln LC"l;:III' .11(' r." d,·duellblt:. 

and 
(CJAEP) 
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", --,'. 

Re: 78-TA-AX-0034-S-l 

Forwarded for your review and infor~~tion, 
please find .four (4) copies of the Criminal Justice 
Assistance and Evaluation PLoject's Quarterly Report 
for period July 1,.1980 September 30, 1980. 

, , . 

Enclosures/ 

LHR/brc 

Sincerely, 

~~/ -----' ... 'Lee E-.--Reyno1ds 
Director, Criminal Justice 
Assistance and EValuation 
Project (CJAEP) 
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Hr. vHlbur R. Brantley 
Director 

October 15, 1980 

Office of Civil Rights Compliance 
Office of Justice Assistance, 
Research and Statistics 
633 Indiana Avenue, mv 
Washington, DC 20531 . -- .. ~---- ..... -... 
Dear Mr. Brantley; 

Re: 78~·trA-AX-0034-S-1 

Forwarded for your review 'and inforin'ation, 
please fi.nd a copy of the Criminal Justice Assistance 
and Evaluation Project's Quarterly Report for.the 
period July 1, 19an - September 30, 1980. 

Enclosure/ 

LHR/brc 

Si'ncerely, 
•• -J 1/ L 

';" - /;/.//""7?"'-~' ",,"', 
Lee H. Reynolds 
Director, Criminal Justice 
Assistance and Evaluation 
Project (CJAEP) 
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National Urban League, 
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Ms. Jeanne Large 
Personnel Analyst 
City.of Salem; Oregon 
Personnel Dept, Room 225 
555 Liberty, SE 
Salem, Oregon 97301 

Dear Ms Large: 

October 20, 1980 

---_ ......... -
We are in receipt of your letter dated October 1, 

requesting pUblications from the NUL/Criminal ~ustice 
Assistance and Evaluation Project, re: an alternative 
to the maximum age limit for en·try into 'police service 
areas. However, this information is not available 
through our project. Please address your qu~stions on 
this subject to: 

" " 

National Criminal Justice Reference 
Service 
P.O. Box 6100 
Rockville, MD 20850 
(202) 862-2923 

For further information and current court decisions, 
I suggest you contact: 

Ms. ~inifred Dunton, Attorney Advisor 
Office of Civil Rights Compliance 
U.S. Department of Justice 
633 Indiana Avenue, NW 
Washington, DC 20531 
(202) 633-3747 

(C):.;ribulion; 10 the .\ario"la l L,c,3r L I';;p.f .J't' 

Inc. 
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Ms. Jeanne Large 
Personnel Analyst 
October 20, 1980 

; ... ,.' 

CJAEP I funded by the Office o,f Civil Rights 
Compliance/Office of Justice Assistance, Research 
and Statistics, provides materials, upon request, 
to fund recipients of LE_~, free of charge. 

However, technical assistance r~quests must 
be submitted in writing to OCRC/OJARS or to CJAEP 
dire~tly. Upon approval from OCRC/OJARS technical 
assistance will be dispensed. 

~e have enclosed our manual/brochure for 
your perusal. 

LHR/brc 

Enclosure/ 

-, .. - .. ---- ._-_._--, 

" . 

Sincerely, 
. '"l 

-/ - ))·'/1 . , -. -L"1-~ ~./ I ""-'7 ,.~ 
Lee H. Reynqld~, Director 
Criminal Justice Assistance 
and EvaIUat:iori"-Proj'ect 
(CJAEP) 
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Ms. Deborah A. Lancaster 
1018 Lord Thomas Road 
Wilmington, N.C: 28405 

Dear Ms. Lancaster: 

October 20, 1980 

I.am enclosing copies of Federal Register, that 
wi ll--1.nci ude regulations 'that encompass" your- problem 
area. 

I wish to advise you that recent court rulings .. have made the city, county or sta'te liable for legal 
fees of the complainant in civil suits. Some lawyers 
will agree to take a case, depending on its merits., 
with the hope of recovering expenses and fees when 
and if the case is won or concilliated. 

~~other source of relief is the, Office of 
Civil Rights Compliance, Office of Justice Assistance, 
Research and Statistics I h'ashingt'on, DC., 20531, 
Attention, Mr. Wilbur R. Brantley, Director. 

I suggest filing your complaint with the above 

COo1lribullons 10 the .\'allor,al Ulban Lf'J~IJf:' al(' 1.11 tlt'a'uctible 
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Page T .... 'o 
Ms. Deborah A. Lancaster 
October 20, 1980 

office at the time you file with EEOC. 

I hope this information will be of help. 

LHR/brc_~_ 

Sincerely, 

~ ____ - ):/ t:/I; ~ /£-
Lee H. Reynolds, Di~ector 
Criminal Justice Assistance 
and Evaluation Project 
(CJAEP) 

Enclosures/ Federal Register, March 2, 1979 
Federal Register, June 30, 1978 
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National Urban leagu e, Inc. 

,. 
Lt. Fernando Pena, Jr . 

The E qual Opportunity BuildlOE 
500 East 62nd Street, New York. N" 10021 

Telephone: (212) 644-6500 

Oct'ober 6, 1980 

City of El Paso Police Dept . 
500 E., 'San Antonio 
El Paso, Texas 79999 

Dear Lt. Pena: 

I am in receipt of your le~ter requesting 
publications from the Criminal Justice Assistance 
and.: Eval.1lai;iq.n Proj ect (CJAEP), formerly known as 
the Law Enforcement Minorft:y' p'ers-ons--PrOJEict (LEHPP) :-~ - ... '- . 

The CJAE Project is the National Urban League's 
Criminal Justice Assistance'and Evaluation Project. 
As a federally funded project, it offers free ' 
technical assistance to federal, state and local 
criminal justice agencies and CJAEP printed training 
materials are available to you, free-of-charge. 

For technical assistance (on-site) CJAEP staff 
members are pre~ared to assist your designated re
cruiting personnel, assess the agencies needs and 
help design a recruitment program, specifically 
suited to your community and its needs. 
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T-':l:::-C: 'I'· ... 'o 
L~. Pena, City of El Paso Police Dept. 
October 6, 1980 

The first step for on-site technical 
assistance requires the agency to request in 
writing; to be approved by: Mr. Wilbur Brantley, 
Director, Office of Civil Rights Compliance/Office 
of Justice Assistance, Research and Statistics, 
633 Indiana Avenue, N.W., Washington, D.C., 20536 - or 
}tr. Lee H. Reynolds, Director, Criminal Justice 
Assistanc~ and Evaluation Project, National Urban 
League, Inc., 500 East 62nd Str~et, New York, N.Y., 
10021. 

Enclosed, please find a set of training 
aids and manual. I am hoping these materials 
will help you in your endeavors. If I can be of 
further assistance, please feel free to call me 
(212) 644-6574-6575). 

LHR/brc 

-'-·-~nclosures;' 

, . 

Sincerely, 

~~;lJd~~ 
~ ;. Reynolds . , 
Director, 
Criminal Justice Assistanpe 
and Evaluation Project 
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Mr. John H. Berryman 
Soundview Avenue 
Southhold, NY 11971 

Dear Mr. Berryman: 

October 6, 1980 
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z.. . 
_:s per your request of October 1, 1980, we are 

forw~rdlng. to your attention, 1 set of the Criminal 
Just1 7e .~sslstance and Evaluation Project's training 
materlals. These materials include: ' 

Aid #1 Locating Potential. Candidates & 
Us~ng Community Resources for Recruiting 

Aid #2 - How to Utilize Community Resources 

Aid #3 '- Candidate Preparation & Retention 

Aid ·#4 - Eliminators or Obsolete, Irrevelant 
Selection Criteria . 

Aid #5 - Oral Interview Standards 

Aid #6 - Recruitment and Retention 
of Females in Criminal Justice Occupations 
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National Urban League, 

The Equal Op?ortunity Suild'n.: 

500 East 62nd Street, t-:ew York, N \ '00::1 

Telephone: (212) 644-6500 
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Mr,. Hi lliam .M. ~mi te 
1204 Gray Avenue, Apt. 
Utica, N.Y. 13502 

Dear Hr. White: 

October 6, 1980 

#6G 

.- ---I. am in receipt of vour letter dated 9/30/80,. 
requesting dat a i; are~~, _ which':"mino.ri ties..:..mi ght 
enclounter problems in police careers. However, 
such materials are not available through this 
project, Criminal Justice Assistance ~nd Evalution 
Project, but may be available through the National 
Criminal Justice Reference Service. 

, . 
May I suggest that 

NCJRS, Post Qffice Box 
(202) 862-2923. 

,5EC/brc 

vou contact them at: 
6100, Rockville, MD. 20850, 

Sincerely, 

rJ P '('0//' :'"":7,C., 
/~...,0 C- .~ .. ,/r'" t,:'- .0:. <'--.,,, _ 

//,James E. Cheatham 
V Assistant Director 

Criminal Justice Assistance 
and Evaluation Project 
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National Urban 

ThE' F qual OpportunIty (;"iid.n, 

500 f a~' b~nd Street. Nf' .... \0' •. , N \' 100n 
T E'1t'pnone, (212) bU.Q~OO 

October 20, 1980 

Ms. Jeanne Large 
Personnel Analyst 
City of Salem, Oregon 
Personnel Dept p Room 225 
555 Liberty, SE 
Salem, Oregon 97301 

Dear Ms Large: 
'_:'::::h ___ _ --'--, .... - .... 

.. 

We are in receipt of vour letter dated O~tob~r 1, 
requesting pUblications from ,the NUL/Criminal Justic~ 
Assistance and Evaluation Project, re: an alternative 
to the maximum age limit for entry int:o' police service 
areas. However, th~s information is not available 
through our project. Please address your q~estions on 
this subJ'ect to: , , , 

National Criminal Justice 
Service' 
P.O. Box 6100 
Rockville,.MD 20850 
(202) 862-2923 

Reference 

For further information and current court decisions, 
I suggest you contact: 

Ms. Winifred DUnton, Attorney Advisor 
Office of Civil Rights C~mpliance 
U.S. Department of Justice 
633 Indiana Avenue, NTt'l 
Washington, DC 20531 
(202) 633-3747 
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r·.3 ge 'I'Wo 
Ms. Jeanne Large 
Personnel Analyst 
October 20, 1980 

CJAEP, funded by the Office of Civil Rights 
Compliance/Office of Justice Assistance, Research 
and Statistics, provides materials, upon request, 
to fund recipients of LEAA, free of charge. 

However, technical assistance requests must 
be submitted in writing to OCRC/OJARS or to CJAEP 
directly. Upon approval from OCRC/OJARS technical 
assistance will be dispensed. 

'Ne have enclosed our manual/brochure for 
y,?ur perusal. 

Sincerely, 

LHR/brc 

/~ .///2 ,,_~,-(.., 
Lee H. ReynOld~ Director 
Criminal JGstice Assistance 
and Evaluation Project 
(.CJAEP) 
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National Urban League, Inc. 

The fqual Opportunity Buildln£ 
500 r ast 62nd Street. New York, N Y '0011 

T f'lephone: (212) &44-6500 

MEMORANDUM 

DATE: October 6, 1980 

TO: Norma L. Harrison, GPH 

FROM: de~~'dS 
SUBJECT: Hispanic Population~ Dade County 

, ilt i.i:J..~",':t.c f> 

,
', ';Od,d" Cu.!m .. no: III The South District (#4) was reported to have 
·"<I~' C Haa~, Ir -th h' h t H' , l' 

,. HW" _, _ e ~g es ~span~c popu at~on. The South District 
"'Jr', ... H~'~a""'---'" ---})emn's- at S hT 15 2nd '-Street -'and extends-to· the ---. 
,,~dt-- .. l "'Uj!""! ':::'...... • 
.';::,"" ,I f-,Jr,:~' southern end of Dade County. 
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According to the Distribution of Latin pop
ulation in Dade COuntYi 1976, source: 1976 
projections basad on U.S. Bureau of Census, there 
is a large concentration. o~ personnel resid~nt 
Hispanics below ~.W. 152nd Street (the district 
boundary). This permanent resident population is 
augmen't by a large Hispanic migrant labor ,""ork 
force that populates several' migrant labor camps 
during the summer and fall 'Of each year. 

South District is the largest in the county, 
the census map indicates 15 - 30% Hispanic except 
for a belt in the district when it is above 70%. 
It does not reflect the miarant labor work force 
that is pr~dominately Hisp;nic (Mexican). Source: 
Mr. Rudy Juarez, Migrant Labor Represen~ative. 
(305) 248-9484. 

Attachments/ District & Census Map 
Dade County & Miami Police Report 

( or.rr;buuc.·ns ro :he~:.irior;al Urban L €'J!,:ut' arf> r.1I ,k·:i.crible 

'.' ,C"". 

r 

<:'" 
--' 



DATE:' _N_OV_em_b_er_1_2_-.....,.,}.--:· J"--, _19_8_0 ____ -

CITY t. STATE: _S_il_ve_r_S_p ...... ri_n9_,_H_d ~_.:..-...... __ 

" 

'~-. 

1 ., 
"I 
" 

Carl'oll Hiltz :D· . 
" 

" ' .. ,."' 
" t 

" "',+. ~':." .tt" ,',': ' ,"N.~. '-I'!;.""";':'-';;;~\l2J.,~:"~": ~::'1 ~Il;;u; l~\lt¥~~~~? -;.. ,:h{4;:'·~t.,'\:;:' ~,\l~~,;~"\\jr;' :;l"~'l', \~:l;':~:" '" ! .. ~: ;<"'( •. >, \";-: !,t, .',:i:,.-: -:.; 1\" ':::"::,,'~.:: ~ ~~;.~;', ,~; ~:. ~~ ,,1 A:~ ~, 'I .th' :£.uJ; J,.\ t .. il .. ::.~t~t:i'ltf,~~'.I.~~ ·:r"~I~~::,i .. : 
" ~ 

I 
" .:--.: 

.. ~ ., 
',' .. :~ 
'\ 

" 1 , , 
1 

· -,;; 

" .. :~! 
· ..; 

./ , , 

:~~ 
,'j 

\ .. ~ 
l'~ 

· ·.'~I 
.~ \j: ' 
~ ." 
"~: 1 
f",l 
-: ... ~ 

,j 

II f~~\1 tr('!\l, UK.,S~'0 l~~f\\~\E) ~c..~ ~ C $~ 
Ii P-:~S{2.G"-1~'-' 1S-t~~VVJ~ ~ "I v' I ~ 
I r .~ €.Su~ch "=t-t rG'('~ . 

1/ 71 C-z<t'7-/-i,z'1... /::L -I 3/ / ,9 ?O.:~:::~~; : '. 
, II Jt0/-1 e- Fro /Yl '" .: 

Od rc (j) 
47Te/'v'J~ 

(f Cit 2. - /3 fh,O·I(8?'1Q D, fa t,~ T II, I. H, '_.:." .. 

I,Wt:VJreJ f(eeJ!10J~T/lfMiTiJ0;1Ij /(0//2-/3 

(h,D i/{,cta,"d 6aNc5 III J " If 0/1:2_ 
If''rccTof; Ce/<7ef fPr ~ e 5rv4 r of CO~1(! tm~(d7-c-S 9' Cr,/-,;",;}! Alay 
~ . 

Irh;rleV/ l1eblitoc /II.JJ II (1/;2 
t ( , . 

i;W. tfo6en 8IJrKharr 

I
' D/'((CitJr)!JfFt'c e "F 

. t 
fkD,i'C.; (I/de- . feirso:V 

~ ..... . 

f' 'I J t:J<~ 
IleSegrd", f N1;a.<1 i: 

. ~ .' , . 

I!o ~j <71'd U' 
~ f: ' 

1ft. D'II cSQ'Awel J. JY11 e r s ) ;; r 'f:j~;;, v~ ~ 7T ~<f:,:~ c::::-: 
I! fe en ( fi.;/ le-rr 

J Jc9/t1e;- ~CdThr:}t11. 
'I . . 
liA.c-e If, /{ev;M!cI s 

:.l~tlc;/Ie Cow/1 
i ~ 
I ~ 
! I: 
Ill' 
i ft 

, , i I; ,'.', ", .. '." :. ',' ,,, 

If rr /12 -/3 

/) /12 



S~cretary 

o ItS M. SMITH 

Ass:s:ant Secretary 
SHARYN BLOCK 

Treasurer 
FRI:.DERICK D. \VILKINSON, Jr. 

A~sis tant Treasurer 
W. DO~ CORN\·VELL 

President 
VER:--:Oi'l E. JORDAN. Jr. 

Board 6f TrUstees 
:;,'<: Deobor3h BaidWl" 

• : 1 Eh'al"e Bonk.s tt., Icssl' B. Barber. Ir. 

•
•. : .•.• ~.;\! And:E'wS F. Brimmer 

BC1\'\ Burtun 
.I' .. ' EC\'OMd E. Catl\on . 
. ~~ Ronald R. D~\'~nport 
,.t Ralph P. OJ"iehu" 
~.. H~ .... ard C. Davis 
{~ 1.lm"s B. Farley 
;:" M Anthony F,sher 
'~"f _"J}'!2",as M. FltzpJtrick 
t.;; (~'t:':!l;.rt'~ rranldi" 
.:~~i '. ,,~'~~Wlda J. Grace 
"'1 :tlt;.rd A C'Jl:mt:'not. III 
.;.j '" .• \'tlter C. Haas. Ir. 

;.'~: Chrl~ Hi:;;en • 
t,,, . Jelirl'Y A. liaHan ii ChMIl's E. Hugel 

~ ... '; 

,W,!IIJm L. H .. r.ter 
f,,, ... d. 1 I"t~son 
And:,,',,· l J~ffc .. rs,on, Jr. 
R,"·. W,I:t.lm J.. Jones, Jr. 

'o",·id T. K,,~rns 
lone Klrkl~"d 
Tl'l.,mas H LdnSevrn 

, Rc.:!.ert C. lal~on 
Wal;er 1 l ",~nard 
\'il~inia L. L~!ter 

• RUlh B love 
Fr~nlc L McCI"re 
D. F McKcolh~n, Jr. 
I~ntes L Mack. 
Dzv,d I. MahoMY 
Cornell C, Maler 
W. SIIdn Mdillian 
ICluis MMtin 
Charles E. F MlIlcrd 
rd",ud N :~ey 
lincoln J. R.>.;,dale. Sr. 
I e:roy ",.bin'on, Ir. 
CI'Jr;~ D,.~" 5c ott 
T le.!l'rh ~~':orod 
F,..,hMd R Shinn 
J.o\"n~ Sr'Jriock 
A n~~r. S ... ·ift 
L\ne:ltl" 0, Ta\lor 
K ",,"c:n P T "dd 
I C. Turner 
lew R \Vc!"':"fman 

1~:i Ex .. Officio 
,"·1 .' _ JOSEPH Wf Sl BROOK 
. __ " .:~~~r\h 
',1 .. :~.:~~::.}()nor.,r) Tw)/ees 
;,! ::(,~ ·WILL!.:":'\ H, B/·.LDVVIN 
::. , l.LOYD I~. C.A,HRISON 

, 1 

'.' TlllODORE W. KI'IfEL 
lI!':OSlEY F. KI:.\i:lALL 
jA-'\FS A I J"EN 
Dm':ALD Ii I\\c:CA~"Oi'l 
H(NR.Y Slll.GER 

'. I 

Urban leaoue ~nc.· '=' , 
, ,~ 

I.", ,. ----

October 31~ 1980 

Dr. Gary l,jendez 
National Urban League~ Inc. 
500 East 62nd Street 

Robert 8. Hill, Dirl!Ctor 
RESE .. \RCH DEPARTMENT 

733 Fifleenth Street, N.W., Suite 1(120 
\Vashington, D.C. :10005 

Telephone (202) 783,0220 ~ : 

New York, N.Y. 10021 .' 

Dear Dr. Mendez: 

Over the past t\\'o )'ears the National Urban League Rl':3c:1.rch 
Department has been involved in a. comprehensive stlHl), of 
criminal justice research entitled "An AssessJilent of Rt.':;;~~:n'ch 
on ~!inori ties' and Crime nnd the Administration of ,Tll::; t h'c. II 
l,jinorit)' as defincd by this project refers to ethnidt)' "nd 
Blacks, H1 .. spanics, AsLms "nd Native Americans compri!'o the 
major groups·examincd by this study. 

Support for this proj (~ct \I'as provided by the L::noJ EnflHC'c'!:iCnt 
Assistance Administration. The major study goals utC to 
revie' .... and compile criminal justice r~search on'minori tics. 
to identify' research gaps and to examine and cvaluate 
programmatic strategies for research and service do\\vl.!ry 
from a minority perspective. In order to achieve these 
goals four major tasks "ere initiatcd, they arc: 

e Develop a comprehensive bibliography of articles, 
books Md reports on minorities, crime nnd the 
administra tion of' justice by both minority and 
non-minority authors. 

o Develop an nnnotated bibliography of articles, 
books and l'eports on minorities) crime "nd the 
administration of justice by minority' ~I\lt hors. 

'" 
Q Compile a rl,1stcr of minority rcse:1rchcrs in 

criminol justice. 

Q Commi:5sion :l1ld disseminate policy p\1.pcrs on promi si.qR ' 
nc\'" initbtiyc'~,in rc·search and pro~l':\ln ~'cvdopnll'nt 
for minorities ni\\d the criminal justice :;)'$tcrn. 

:1 
il 

COlltributions 10 the ,\'.1Ii,ln.11 t!,h.1n li/(W:ue Me ca~ deducti!.lIe, 

- l .:. ~. 

, . . 
" . . ; 

.. 

" 

, , 

" 

~~ letter to you't d . ""'0 •• 0 ay ~s related to our fourth n1:1.J' or t;1 sk 
L commJ.SSlon and disseminate pl' .. 

the completion of this tas" ~ lCY pap~rs •.• " Adjtlnct to 
At this forum the au'th kfwe ale c~nven~ng a Rcsc:1rch Forum. 

" C'J1d discuss their work o~~ 0 our pol~cy p~p:rs '~ill S\1lI1ir.:l d ze 
have 'vorking session with progress •. Our In .. ent1ons are to 
We invite you to attend an~ pr~~n!~o~ ru;d d~Scllss~on fOTIi1i1t. 

topics cove~ed' ;n .h . pa lClpaLe In dlscuss1ng the 
'.' ' - .... I.. e var~ous papers S . f' 
lnterested in your in ut i 'd ' : pecI lcally ~c nre 
research needs for ea~h ~. 1 entlfYlng p~licy issues nnd 

'~~et~!~u~e~;l~;~ntal .ti~e'~~yP~~~;.~~O~~~~denY~~rs~~~~~~· 
papers as a COl1ec~:~e~;l It lS our ~nten~ to issue these 

~ ume upon completlon. 

The Research ForUrl1 \Yill be hel~ a "'h North\~est, 8727 Colesville Road . t, I.. e Sher~ton Inn "'nshington 
November 12th and 13th The f"' SlIver. SPTl~g, ·1.10., on 
a. m. In order that yo~ can be I~St .... ses~~onk '\'111 convene at 9: 00 

: I am enclosing a. list of th gl~ 1..0 t ~~. before h'e convene 
If ' . e varIOUS POllCY pape t . 

you WIll be able to att d I " r OplCS. 
'Whitehead at this number' (~~2)p78ease notlfy Ms. Barbarn A • 

. 7, 1980. .3-0220~ on or. beforc November 

Sincerely, 

CEu6 
Robert' R. Beasley 
Project Director 

RRB/baw 

Enclosure 

.°. 0 • :0' 
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POLICY RESEARCH TOPICS 

POLICE USE OF EXCESSIVE FORCE 
Larry Trujillo, Ph.D. 

UNEMPLOYM~'.JT AND TIlE EX-OFFENDER 
Samuel L. l·!yers) Jr. > P~. D. 

" ' 

CORRECTIONS: 11-IE n.fP~CT OF INSTITUTIONAL! ZATIO~ I 

. . ON TI-lE MINORI'IY OFFEl\DER 
Paul Takagi~ Ph.D. 

CORRECrIONS: ALTERNATIVES TO INCAR~ERATION / 
Alfreda Iglehart, Ph.D. 

. . 
MINORITY CmNUNITY RESPONSE TO CRIME AND ITS 
IlolPACT ON POLICE ~IINORITY COi--NUNITY REw\TIO~S 

Andrea Sullivan, Ph.D. 

VICTIMIZATION IN lolINORITY CQ!.NUNITIES . 
Carroll I'liltz, Ph.D. 

~lINORITI' FE1,fALES AND CRHrn 
. Coramae Richey Mann, Ph.D. 

L~GUAGE fu~D CULTU~~L BARRIERS FOR HISPANICS 
'THROUGHOUT TIiB CRHIINAL JUSTICE SYSTEM 

Carlos Astiz, Ph.D. 

LA1"iGUAGE AND CULTURAL BARRIERS FOR NATIVE 
AMERICANS THROUGH 'THE CRn-fINAL JUSTICE SYSTEM 

Joseph Stauss~ Ph.D. 
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NATIONAL URBAN LEAGUE, INC. 
RESEARCH DEPARTHENT. 

HASHINGTON, D.C. 
" 

RGsearch Forum: "An Assessment of Research on Minorities And 
Crime.And The Administration of Justice" 

November 12 

9:00-9:10 

9:10-9:20 

9:20-9:30 

9: 30-10',00 

10:00-10:30 

10:30-11:00 

11:00-11:10 

11:10-12:30 

12:30-2:00 

2:00-2:30 

-' 

November 12-13, 1980 

AGENDA 

Welcome and Introduction 

Remarks National Institute of 
Justice I I 

Introduc~ion to "'Research Forum 
.. - '- ...... '. , 

, ... Jlt ,. 

Unemployment. and":t~e Ex:-Offender 
S?-mq,el .L. Myers\·····'Jr. ,. Ph. D. 

(Presentation and Questions) 
.... -" .. , . . . . 

Robert B. Hill, Ph.n. 
Director of Research 
National Urban Lengue 

- Staff ReprcscntativGs 

Robert R. n~~sley 
Proj ect Dircc tor 

Victimization In Hinority ,Communities 
: Carroll Wiltz, Ph.D. 

_ ... (Pr~sentation and Questions) 

Police Use of Excessive Force 
Larry Trujillo, Ph.D. 

(Pr~sentation and Question~) 

BREAK 

General Discussion of Presentations 
• LUNCH 

Correciions: The Impact of 
Institutionalization of 
the Minority Offender 

Paul Takagi, Ph.D. 
(Presentation and Questions) 

., .'", 

It. •• • ... 
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2:30-2:45 

2:45-3:15 

3:15-3:30 

3:30-4:30 

, 

November 13 

9:00':'9:15 

9:15-9:45 

9:45..:10:15 

10:15-10:45 

10:45-11:00 

11:00-12:00 

12:00-1:00 

1:00-2:00 

-2-' 

Corrections: Alternatives to Incarceration 
Alfreda 'Iglehart, Ph.D. 

Robert R. Beasley (Substitute) 
(Presentation and Questions) , 

Minority Females a~d Crime 
Corarnae Richey Mann, Ph. D .. 

(Presentation and Questions) 

BREAK 

General Discussion 

Op ening Remarks, 

Hinority Community Response to 
Crime and Its' Impact On 
Police Minority Community 
Relations 

A!drea Sullivan, Ph.D. 
(Pres~ntation and Questions) 

Language and Cultural Barriers 
for Native Americans 
Throughout the Criminal 
Justice System 

Joseph Stauss, Ph.D. 
(Presentation and Questions) 

Language and Cultural Barriers 
for Hispanics Throughout . 
the Criminal Justice System 

. Carlos Astiz, Ph.D. 
(Presentation and Questions) 

BREAK 

General Discussion 

LUNCH 

Summary Discussion 

- Robert R. Beasley 
,Project Director 

. , 
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POLICY RESE~RCH TOPICS 

, .. 

POLICE USE OF EXCESSIVE FORCE 
Larry Trujillo, Ph.D. 

UNE},lPLOY1,fE.\lT A.1'W 'llm EX-OFFENDER 
S3J:iuel L. !,1)'~rs> Jr., Ph.D. 

CORRECTlm~s: 1HE nlPACT OF INSTITUTIONALI,-,\TlON 
ON :mE l·lI~ORITY OFFE1\'DER 

Paul Takagi~ Ph.D. 
, ' 

CORREClIO~S: ALTE~~ATIVES TO INCARCERATION 
Alfreda Iglehart~ Ph.D. 

I-HNORITY C01·NUNITY RESPONSE 'TO CRIME AND ITS 
IHPACT ON POLICE l·lINORIIT Cm,NUNITY REU\T1()~S 

Andrea Sulliv?~~ Ph.D.' 

, . 

VICTIMIZATION IN MINORITY CmlMUNITIES ' 
,Carroll Wi;tz~ Ph.D. 

MINORITI' FE1.lA.LES AND CRIME 
Coramae Richey l·~ann~ Ph.D. 

LANGUAGE AND CULTIJR.A..L BARRIERS FOR HISPANICS 
1llROLiGHOUT 'DiE CRHIINAL JUSTICE SYSTEM 

Carlos Astiz~ Ph.D. 

LA.~GUAGE AND CULTURAL BARRIERS FOR NATIVE 
N,IERICANS TtlROUGH ruE CRn-fINAL JUSTICE SYSTE~I 

Joseph Stauss~ Ph.D. 
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Page Three 
1'1EMO/Paul Barnes 
November 5, 1980 

The city is planning a cut-off date for entranca 
exam in the first week of January, 1981. I suggested 
that as many of the refo,rms as possible be insti tutcd 
at once, and to begin planning a second exam as soon 
as possible with a complete review of the selection 
process. I also suggested a walk-in exam to get a~ 
many Black and female participants as possible.· Hllving 
the test site in or near the minol:'i i::.y communi ty v,'.:lS 

suggested, instead of using a college that made tr~val 
p. problem. 

For your information. 

cc: Norma L. Harrison 
William Haskins 
James Fortune 

Attachment/ 

'. 

.' " '.' 

National Urban Leaolle b , 

. The Equal Opportunity Bulldinll 
500 East 62nd Street. New York, N.Y. 10021 

Telephone: (212) 6H-QSOO 

October 31, 1980 

Hr. Paul Barnes 
Office of Ci vil ~ghts CQtplicu"lce 
Office of Justice JI..ssistano:: I Research. 
and statistics . 
633 Indiana Avenue, NW 
Washington, OC 20531 

Dear Hr. Barnes: 

The TaCOli'a, v]ashington Urban league has requested TA in 
setting up a correctioils recruiting effort for the State of 
Washington. They are planning a rreeting for the end of Novenmr. 

I am enclos.ing C'.opies of ITBterials sent to us for review • 
. I am requesting your review of the reqt:;-est and if other o::RC 
criteria is rret, permission to attend the l'l'C."'eting with the 
TacoITB Urban League and o'~ficials fra.'1l the Nashington State 
DaparbTent .. of Social and Health Se.L-v1.ces. Tne latter aacncy 
is responsible for ad'1l.inistering ti1e colTections facilities in 
the State. 

The planned result of the rreeling will be to set. up training 

Contributions to the ,\'ation.)1 Urb.ln t ('.ISI:t: ,lre t,l\ Ii('(itlccible. 

,'" ," 

Inc. 

I ;~ 

..\~.:-; . 
' . 
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Page Two 
MEl-10/Paul Barnes 
November,S, 1980 

" 

There was some concern expressed by .Black community 
persons, that a recent incident when a Black Male who 
had been beaten by police, had the c6mmunity unset and 
hostile. The Chief stated the four officers i~volved 
had been suspended without pay, pending the out ~ome of ~ 
the. investigation. It was suggested that a civilian 
re~lew process be adopted by the <:;i ty. The Chie f beC,IJ:1e 
agltated and stated he would never have a civilian review 
process and he would resign if one was forced on him. 

The Syracuse Police Department has approximately 
Ilve hundred (500) sworn members of which eleven (11) 
are Black. The city has approximately 18% Black popu
lation. 

Several suggestions were offered by me toward 
targeting the program more towards minorites. 

1. Location of recruiting bus in the target community, 
instead of in the civic center. 

2. More use of minority oriented radio instead of TV 
and cable TV. 

3. Training of recruiters prior to sending them out. 

4. Use of a qualifying written exam instead of a r.:mkl.?d 1 ist. 

5. Target recruiting to high schools rather than colll.?gcs 
and armed forces. 

6. U§e of a telephone with a tape for twenty-four (24) 
hour resportse capability. 

7. Placing exam preparation tutorials in the Black com
muni ty. 

8. Necessity of the Chief and Nayor to announce I.?ndorsc
ment of the recruiting program and its ~mphasis on 
recruiting Blacks and women. 

9. A policy statement from the Chief to the mernbel.·s of 
the department, explaining the consent decree why it 
v;asagreed to' and how the program would be implcml.~nl(~d. 

10. The necessity to start planning how the decree would 
impact on promotions. 

·1", 

,. ,~ 

t' t.-,.· ~ " 

" 

r£\ 
~ 

,National Urban league, Inc. 

M E M 0' RAN DUM 

DATE: November 5, 1980 . 

The Equal Opponunity Build.n, 
SOO East 62nd Street, New York, N.Y. 10021 

Telephone: (212) 64"'b~00 

TO: Paul Barnes, OJARS/OCRC 

\ . 

FROM: Lee ~e:ynolds, Director CJAEP J,. /' ./ 
~- /,/.'/~-..._' , . .J 

SUBJECT: Syracuse, New York ~/t2eting on Recruit:rrent - 10/27/80 

-------------------------------------~------------------

On Monday, October 27, 1980, a meeting was held at 
C~ty ~all in S~r~cuse, New York to review a proposG? 
mlnorlty recrult.}.ng program. (copy attached, appcndlx A) 

Present at the meeting were various police officials, 
including the Chief of Police, Thomas Sardino; First 
Deputy Chief Frederick Scharown; and the Sergeant in 
charge of the recruiting section. Also present were re
presentatives from the Bayor's Office, the newly appoil1led 
AAO, and representatives of the Personnel Office, the 
President of the Syracuse NAACP, and the Executive Director 
of the Syracuse Urban League, Leon Modeste. 

The city has agreed to a negotiated consent decree to 
hire Blacks at a 25% level until Blacks represent 10% of 
the sworn woikforce. The city will hire females at 20\ 
of appointments. (copy attached, appendix B) 

The proposed Minority Recruitment Program w~s re
viewed for the first time at the meeting. There w~s ~0mG 
consternation voiced by the N.Z\ACP President tha t l11 i:J h'\,g 

the first time the document presented, and there ""\'3 110 
time for review and input. The city representativ~s in
dicated that this could take place at a meeting ::;ChL\~i\l'pd 
for the first week in November. 

• ,'llf~ .... 

-



I~ 

" 

.' :~; 
,'{ 
1 
.' 

k't,. ,.. .• : 

Page 'I\YC) 
Paul Ba..rnes/0...-'""RC 
~-tober 31, 1980 

schedules for rec±ui ters and review of the" selection and 
application process. For your consideration. 

Hffi,/brc 

Enclosures/ 

ccl Norma Harrison 

Sincerely, 

r-)\ ;.: V<. • ._ f.-..-'~ , __ .-Lee H ... ··Reynolds 
Dir\:.~oJ:' 
Criminal Justice Assist.:mm 
and Evaluation Project (CJ7\.Sl?) 

~ . 

~--~-------~-----: ... ~ 

COL, eUGENE I. ClIiP.(,,,,, O' N.", 

'. 
~IETROPOLITAN POLICE 

CITY OF' ST. LOUIS 1200 CLARK "VeNue. 'iT. lClI,,IIS, "'l'~OURI &JIO) 

November 5, 1980 

111.-. Lee H. Reynolds 
Director 

NOV 1 0 ISS] 

CriHlinal Justice Assistance 
and Evaluation Project 

National Urban League, Inc 
500 East 62nd Street 
New York, N.Y. 10021 

Dear Mr. Reynolds: 

This letter wil~ serve as a follow-up to our phone-con 
on vlednesday, November 5, 1980. 

The Personnel Division of the st. Louis ,Hetropolitan 
Police Department is sponsoring a Law Enforcement Recruiting 
Conference on November 18, 1980. This conference will be 
centered mainly around the preperqtion of applicants, in the 
area of academics, prior to their testing and processing by 
the police department. 

I am requesting 20 of your Minority Recruiting For 
Criminal Justice Careers books to use as hand-out materi~l 
in this conference. 

I appreciate your willingness to be of assistance to 
us in this area. May God bless you. 

. , '," ,'" . ' 
• ·,·f'·o" ....... , .. ' ....... " •••• 



I I 
!- C.U··.V ... ,. 4.t 

\ .( f>.( 1:.1': r."wn 

~ 
~ 

CH~\tUES) H.~',1Il10"'. Jr, 
\\ H'~)"'fHlrp 

National Urban league, 
,\',:"RG,"'RE T P LORD 

The equal Opportunity !luild.n" 

500 r ast 52nd Street. N~ ..... "or~, N' 1(10n 
'Teit-phone: (212) (,u ~,,,('l() 

Officer Joseph Robinson 
St. louis H::tropoli tan Police 
1200 Clark Avenue 
St. Louis,}O 63103 

D2ar Officer Robinson: 

Novent:er 6 { 1980 

Per our conversation of NoveI:,;t:-er 5, resarding the l~"'Ui t-: 
rrent of minoriti~s for the St. louis Police D2partrrent, tl1e 
Crirninal Justice Assistance a'ld Evaluation Project {CJ:'\EP}" 
fOl:r.er.i?{ the Laiv Enforce.'"Te.'1t Hinori ty Persons Project (J.F::'IPPl 
offer::? free technical assistance to federal, state and local 
criminal justice agencies in rrethcds and techniqu=.s of minor i ty 
recIUitrrent, retention and prarotion. 

Ha.vever, the ftmded age.!lCY must D202i ve approval tlu"Otlgh 
written': authorization fran: 

I>1r. vlilbur R. Brantley, Director, Office of Civil Right:s 
Corrpliance, Office of JustiC'.2 .'\.ssistance Re.searchand 
Statistjcs, 633 Indiana Avenue, !\'1\'l, hTashington, DC 20531, 

Requ::sts for technical assistc:n~ rray l:::e subrnitted dil'\?ctly 
to CJAEP: Attn. Lee H. Reynolds, Director, but are still 
subject to approval of Office of Civil Rights Corrpiian02/OJARS. 

Enclosed, please find ten (10') sets of training aids and 
bJenty-one (21) rranuals for vour D2rus(~l. I ho:>':> these f1\1tcd .,15 

.... ... \' ;;--
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Page 'Two 
Office Joseph Robinson 
Novenber 6, 1980 

will assist in your endeavors. If I can l:e of further ,1sr-dst'll1cc 
please write or call, (212) 644-6574,575. 

IHR,Ibrc 

Sino=rely, 

. !) J Jl2; " ,.",{~L..-? ,L"' H. Re~'11olCs 
Director 
Criminal, Justia: }\,sSiSl:,lJ162 

and Evaluation P1Uj0~~ 

Enclosures/ 10 sets. training aids 
21 rranuaJ.s ' , 

'. ~' • t '~ ~ It: .... # •• ~ 

, ' 
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Ms, Jackie Patterson, Director 
Eastern. Regional Office 
National Urban League 
477 Madison Avenue 
17th Floor 
New York, New York 10022 

Dear Ms. Patterson: 

" . 

We have been advised by the Tidewater Urban League of certain services 
which may be provided to municipalities through the Nat;~nal UI'ban. 
League. 

We understand your services relate to recruitment of minorities 
covering the entire spectrum of public safety and it is '~ur desire 
to meet with you to find out about such servi(;es tosee lf the Urban 
League can be of assistance to the City of Norfolk in its endeavors 
in the minority recru.itment area. 

Could you advise if someone from the Urban League y{ould be available 
to meet with us here in Norfolk to discuss the above matter? 

Thank you for your anticipated cooperation. 

Sincerely yours, 

7:Jr;?d!/d{;{.(/t.y 
~S, I~indley . 
Assistant City Manager 

for Operations 

NSW:kf 

cc: 
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Ditector of Personnel 
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M E.".M 0 RAN DUM -,-

DATE: NOVEMBER 14, 1980 

. " 

~ 
~ 

National Urban league, Inc. 
____ -;-' ___ '_a .... ___ • __ .... __ ..... _ 

/ilcque/ine /, Paller.'on. D,,,'c lor 

EASTERN REGIO~Al 01 riCE " 
4i7 Madison Avenue, 171h Floor. N(·w Vor~. ~,\,. ,,,).:!:! 

Telephone: (212) Q35'!l~:!O 

TO:, LEE REYNOLDS, CRIMINAL JUSTICE ASSISTANCE EVALUATION 
PROJECT 

FROM: JACQUELINE J. PATTERSON, DIRECTOR/ERO :y~~ 
\ 

SUBJ: SEE ATTACHED LETTER 

~nclosed is a corrected copy of a letter from Neal Windley, 
regarding the technical assistance reque~t initiated by 
the Tidewater affiliate. I hope this is what you need to 
schedule the visit. 

Thanks for your cooperation. 

JJP/lg 

, ... - . 
/. 
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National Urban League, Inc. 

MEMORANDUM 

DATE: November 17, 1980 

TO: Paul Barnes, OCRC/OJ,t\RS 

FRQ\1: Lee ReynOlds, Director, C'JAEP 

The Equal Opportunity Building 
~oo fast 62nd Street, New Yor\:, N.", ,ro2' 

Telephone: (212) 644·6500 

" ..A.. 
/J. ..t: -<_ 

//7 .......... 

SUBJECT: T.A. Reauest from City of ~orfolk Virginia via 
Tideh'a'ter Urban League 

------------------------------------------------------ ---------~-.-.-

1. The City of Norfolk has requC'sted technjcal assjst::l.ncc f<'lr 
minority recruitment. (copy of l'C'qU'l?st attached) 

2. I have requested that the Ci ty of Norfolk fowarded its 
complete recruiting format for rcvj (> ...... 

3. If this request confolll1S ,d th OCRC ,requirements, plc:1:;c 
advise if site visit is feasible. 

-----------

attachment 
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APPENDIX E 

NATIC1'JAL UPSDJIJ IEAGlE.I INC. 

CRI~lINAL JUSTICE ASSISTJlNCE AND EVALUATIC1J PROJECT 

Quc\RTERLY REPORT 

JJ.VIJIJL\RY 1.1 1981 - Ml\RCH 3l" 1981 
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QUARlIRL Y REPORT 
January l~ 1981 March 31, 1981 

Grant Narre CRH1INAL JUSTICE AsS1SJANCE Date APRIL 13, 1981 

AND EvALUATION PROJECT Grant Number 78-TA-AX=OO3lI-S-1 

Grantee NATIOOAL URBAN WGUEI ill, ..... c ,'---__ SUbgrantee _i .... NIL..I/A~ __ _ 

Grant Monitor MARGARET SNODDY, OFFICE OF CIVIL RIGHTS COMPLIANCE SPECIALIST 

r ' 

Progress Summary: 

During the period Jan~ary 1, through March 31, 1981, Th~ 

Criminal Justice Assistance and, Evaluation' Project (CJAEP) up

dated slide-tape aids. utilized in recruit training presentations • . . 
The slide~tape is loaned to funded recipients, upon request, on 

a'short ter.m basis. The project will continue to use'in-house 
, . 

capabilities when\appropriate with approval of the Government 

Project Monitor (GPM). The use of in-house participation will 

reflect ~ substantial savings and control over the use of out

side sources. 
" 
Chapter Six (·6) 8 "Recruitment and Retention of Females in 

Criminal Justice Oc cup at i'i\n s ,,', has been revised, completed and 
, \: . 

re-C"eived from Dr ~ Roi Townsey,' Proj ect Director, National Infor-:-
mation and Research Center' on Women in Policing, Police Foundation, 

Washing~on, D.C~, Febru~ry, 1981. To date, all six Chapters and 

. t:he Six l-1onth.:Recruitment· Schedule have been completed:' . _ ... -' _ .... 

The proj ect has maintained it:' s cornmi tmen't to respond to" 
communications, requests for TA, on-site surveys, training semi

nars, conferences, workshops and other assignmentE; designated by 

OCRC/OJARS. 

.'. :. ~ ~", ,o,.,,~,. 
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As a result of recommended changes suggested by, 

Director, Lee H. Reynolds on 12/16/80, r~lating to th~ re
cruitment process used by the City of Norfolk, Va. in the 

Recruitment of Police and Fire Officers are as follows: 

.. . ... ~. 

Age: Age limit raised from 21 through 30 years. 
(Applicant may be up to 35 years, maximum, if 

they have one (1) yea~ of prior military service 
for each year over 30 years of age). 

Posters to include name and telephone number of 
recruiter. 

Driver's license: out of state applicants. 

Pexsonal History Application Form: 

I ' 

Questions related to conviction will be continued, 
however, the question as it relates to a . member' of \ 

his or her family hav.ing been arrested will be dis

cOl.tinued. As suggested by Mr. Reynolds, the question, 

"Are there any felons residing in your household?," will 1 
be included. 

The questions relating to marital or family p,;roblems 
(which are not job related) ,,,ere .also deleted. 

~he question of'whether or not a candidate has been a 

yictim of any criminal act (which is not job related) 
was deleted. 

Upon advice of CJEAP Director, the 100 word essay in 

the application, "Why a candidate wishes·to make the 

Police/Fire Department a Career" - deleted. 
(see attachment #1) 

.~ ." , ,. 
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EvaluC'.tion forms alre distributed at the si t~ of TA, 

seminars and.workshops. However, the response as 

expressed by ,the City of Norfolk j• would assist 

C,JAEP in evaluating . future agencit.~s and enable the 

project to design new and more effective assistance. 

Efforts to compare this campaign with prior exam 

will be ~nitiated.by CJAEP. 
( . 

One of the more productive mee.tings of representatives 

from a broad sector of federal, state and.local agencies met 

in an effort to forge'a coalition of criminal justice members 

.' 

to participate in forming a' curriculum committee on crime 

Prevention in the 'Black Community at, the North Carolina iJustice 

Academy, Salernbw::g ,.~.NC. --. " .... . . .. -... 

, On March 18, +981, The North Carolina Justice Acadrney, 

a division of the State Department of Justice and part of the 

Attorney General's Office, held a Crime .. Prevention in the Black 

Community Curriculum Committee meetin~ at Salemburg, NC. to 

develop E~ffective means and provide a model in which law enforce

ment personnel and .the community can reduce crime and better, 

serve the community. A broad representation ef thi.rteen (13) 
persons participated mn the panel. 

Chief of Police - Carrboro, NC. 

u.s. Department of Justice - CRS - Atlanta, GA. 

Depar~~ent of Crime Control & Public Safety - Raleigh, NC. 

Division of Probation & Parole, North.Carolina Department 

of Corrections - Raleigh, NC. 

Nation'al Urban League, Criminal Justice Assistance and 

Evaluation Project - New York City, NY. 

North Carolina Justice Academy - Salamburg·, NC. 

National Co~cil on Crime '&.Delinguency - Hackensack, NJ. 

Greensboro Police Department - Greensboro, NC. 

Charlotte Police Department ,- Cha.rlotte, NC .. 

(see attachment #2) 
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The goals and objectives of the committee is to develop 

and design a community relations program to assist the rural 

and urban areas of the community. The committee will examine 

and identify problems of the elderly, feelings a~d attitudes 

towards the police and a public relations curriculum for police 
personnel. 

CJEAP recommended that the implementation and policy of 

.' 

( . 
any agency must be sincerely endorced by the Chief Administrator 

tp be successful. Carrboro, NC. Chief of Police, Sid Herje 

concurred with t,his recommendation as a priority in establishing. 
the committee's future format. 

The following is a chronological description of activity 

performed f!om January 1, through March 31, 1981 • 

, 
iJanu'ary 5,' 1'981 

Follow-up report by the Nashville Urban League's effort· 
to secure techn:ic'al" ass'istance from, CJAEP. 

Monthly report for the month of December, 1980 forwarded 
to OCRC/OJARS. 

January 12, 1981 

Quarterly report for the period October 1, through December 
31, 1980, forwarded to bCRC/OJARS. 

January 20, 1981 

Document Review Form, reviewed/forwarded to National 

School Resource Network, National Center, Washington, DC. 

Jant1.ary 21, 1981 

Request for TA from the North Carolina Justice Academy, 
OCRC/OJARS. 

Follow-up and response from City of Norfolk. (see attachment) 

" . 

.. 
I 
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January 23, 1981 

Request -for train-ing--chapters ··and -r:elev-ant.fedez:al 

register, forwarded to Kankakee County Sheriff's Office, 

Kankakee, II. 

January 26, 1981 

Reply from GPM for Quarterly Report, October 1, 1980 -

December 31, 1980. 

Permission granted from OCRC/OJARS to participate in l 
• 

the North Carolina Justice Academy's Curriculum Committee. 

January 28, 1981 

Request for police position received/forwarded, Cross, 

SC. 

Training chpaters 1,2,3,4 and 5 forwarded to University 

Research Corpor?tion, Project Director, Bethesda, MD. 

Publication on oral interview standards forwarded to 

Orlando, :FL. 

Request from the Southern Region Conference of the 

Association of Social and Behavioral Scientist, Atlanta, GA. 

for CJAEP Director to moderate ses·sion., March 26, 1981. 

}february 2, 1981 

Monthly Report - January, 1981. 

February 9, 1981 

Invitation accepted by Public Safety Commission, Atlanta, 

GA. to attend forum 3/25-28/81. 

February 17, 1981 

Approval to moderate or organize Southern Region Conference, 

Atlanta, GA from ocnc . 

~ " •. * .. ..- '.-
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February 26, 1981 

Training chapters .req'llestedl-~.or.w."""'ded· to De.",...Moi T ~, • - ,=0;1 .ne.s..,._....1.owa. 

March 2, 1981 

Received request/forwarded CJAEP training chapters 1, 4 

and 5 to Des Moines, Iowa •. (see attachment #3). 

March 3, 1981 

Forward monthly report for the month of February, 19~1. to 
. OCRC/OJARS. (See attachment #4). 

Notice froirt Dr. Townsey regarding final draft of Chapter 6. 

Confirmation and travel arrangements from North Carolina 

Justice Academy, Salemburg, NC. - March 18-19, 1981. 

March 18, 1981 

CJAEP Assistant Project,Director participated in meeting at 

the North Carolina Justice Academy, Salemburg, NC. regarding 

"Crime Prevention in the Black Community Curriculum Committee. 
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Summary: 

Although the current administration has not promulgated 

the budget, Fy 81, i;here still exists a need to assist law en-' 

forcement agencies in their effort to recruit minorities and 
women into the criminal justice occupations. 

Most agencies, already affected by budget cuts, have had 
I • 

impact on recruitment by reducing the number of personnel at 
entry level and promotional opportunities. 

CJEAP will continue to provide criminal justice agencies 

TA, training aids, slide-tape presentations in recruitment, on 

a short term loan basis and other materials in an effort to in

crease the. number of minorities and women entering law enforce
ment agencies. CJEAP will continue to: 

Participate in conferences, workshops and meetings with 

the primary purpose of disseminating technical information 
relating to grant program. 

Continue to participate in assignments designated by 
OCRC/OJARS. 

Prepare monthly report (April, 1981) 

.' 
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Pren'denJ 

JAMESW. DAVIS 

Vice Pres':denJ 

FRANCIS GUESS. 

Secretary 

CAMll:.U: RUCKER 

Treasurer 

GORDON SMITII 

£Zu:utiw Director 

CAROLEM. WATSON . ~ 
.:;'t 

;~.~~ (Board of Directors 1980 

) 1"4 

Frank Bailer 
William Calloway 
NonnanCarl 
George Cate;Jr. 

. M.D. Chamberlain 
Dorothy Cobbett 
Harold Crump 
Sheron Doss 
Jane.Esltind 

--

SCOII Fillebrown 
Alfred Galloway 
John Harwell 
Roben Hoffman 
Samuel Howard 
Theodore Manin 
Harriell.Pelerson 
Vanita L. Sherrill 
Shennan Webster 
M. D. Williams 
Elizabeth Wortham 
Aldorothy Wright 

£Z·Offido 
Gwendolyn McFarland 
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Telephone: [61.5] 329-2.575 

Nashville Urb.an League, Inc. 
2701JeJJeTson St. 
Nashville, Tennessee 37208 

JAN 5 \98\ 

December 29, 1980 

Mr. Lee Reynolds, Director 
Criminal Justice Assistance 
National Urban League 

and Evaluation Project 

500 E. 62nd street . 
New York, NY 10021 

Dear Lee: 

This is to inform you of the events that have occurred durinq 
our effort to secure the technical assistance from CJAEP: 

1. 

2. 

3. 

December 2, 1980 - The President of the Nashville urSan 
League Board of Directors and I met with Dr. Beverly 
Cleckner regarding sol~citing the Personnel Director and 
Departments' support for the project. 

December 5, 1980- A follow-up meeting was held for 
participants who attended the September 5-6, 1980 Policel 
Community Relations Conference. Very few persons 
attended the Friday evening session. The NBC local 
affiliate covered the meeting~ 

December 9, 1980- An administrative staff member of the 
Department of Personnel presented to the bimonthly meeting 
of the Civil Service Commission a report of departmental 
activities. An overview of the 12/5/80 meeting was 
presented. Apparently thera was a negat~ve reaction 
received from the Chairman of the Civil Service Commission. 
The CBS local affiliat~ was ,present. The chairm~ was 
subsequently interviewed. In summation; his ini~ial 
preception of the project was "We don't want those 'Yankees' 
,coming down here telling us what to do." 

The newsreporter visited our office to obtain my perception of 
the aforementioned. It is apparent that more information was 
requested by the Commission. Though Dr. Cleckner did not intend 
for the Commission to vote on the participation in the project1 it 
appears that their support is another variable added. All parties 
involved," the Nashville Urban League and the Department of Personnel, 
were working ot1 the assumption that the acquisition of the Mayor's 
support was sufficient. 

,/ 
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Mr. Lee Reynolds 
Page Two 
December 29, 1980 
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It is apparent that the process of soliciting the supPOrt of the Mayor 
has been extend~. I will communicate with you as soon as we are able to 
ascertain the strategies to be implemented. 

.. , 

Sincerely, 

Carole M. Watson 
Executive Director 

.' 
, . 

!' 
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Sf:;~n;or Vice-Chairman 
:' .. ·.;fEfSLE c. CARTER 
~)·f.. . 
;'I .. J V,ce-Cha,rmen 
·.fJCHARLES J. HAMILTON. Jr. 
>1W HAYNE HIPP 
J MARGARET P. LORD 

, I"~~ 

/;.; Secreta,)' 
..... j 

'<1 OTIS M. SMITH . .....,,; .. 
~i AssistCint Secretary 
:~J SHARYN BLOCK 

;:d ~reasu,er 
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National Urban League, Inc. 

The fqual Opponunity Buildina 
SOO East 62nd Street, New York, N.Y. '0021 

Telephone: (2i2j &-4-4-6S00 
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National Urban League, Inc.' 
....... --"----------------------

Tilt' Equal Opponunity Build,n.: 

500 £ as! &2nd SHeet. f'\ew York. N" '0021 
Telephone' (212) &44-6500 

"1 FREDERICK D. WILKINSON, Jr. 
~ 

.~.~ Assistant Treasurer 
~i~ Wo, DON CORNWELL 
'" .1-
t ,; 

1~~ President 
:;j VERNON E. JORDAN. Jr. 

~'r Board of Trustees 
~·~il .. ,.' D~borah Baldwin 
. "'.f. Eh'alee 6ank~ 

,Yl !\e~.! rB~,e;,'~~r 
''1 t ~ B Bunon 
.\1 E •• tard E. Carl~on 
~ Ro"ald R Davenport ;;{J Ral;lh P David~on 

." HOlWard C. Davi~ 
,,';.j I .. m~s. B rarl~v 
! .:;.~ . Anlhon~' Fi~her 
,.;!- ,rr.as M. Filzpallick 
:;~·.-"Icres Franldin 
.i,·. Pclrtcia J Crace· 

:!;~~ Richard A Cuilm"not. III 
".::' Walter C. Hus. Jr. 
':.5 (1"'5 H~Gen 
<'i J .. iire\· II Hanan 
'1/1 Charles [ Hugel 
~'~ \\'i:liam l. Hunler 
.';'1 B· .. nda J Jac~son 
1.,; Andre .. l. Irh~rson. Jr . 
• ;; R~~ Willaam A. Jones. Jr. 
~'j D .. ~,d T Kearns 

,:~", lane Kukland 
:::'1 TI.oma~ H. Langevin 
:/~ Rnbert C larson 
· .• ,:.1 \\'~her J. t .. on,ud 
,. ~~! \'Ul:lnl~ L L~sb~r 
••.. ,> Ruth B love 
";j F,~nk l McClure 

D • McKt'lInan. Jr. ;'1 J~mf'S l Mack 
.') O;'vld J. M~hone'l' 
.'~~ Cornell C Maler 
.-. \\~ Bnan .... ~aililan <ii· lOUd Manln 
... ~ Charle~ E f Millard 

, Ed .. Md III Nev 
. ). It,,,cc..ln I R's~dale. Sr . 
• 'iJ' l .. ,o\ Rob,"~on. Ir 
:;, Clor:a Df'2n SlOit 

'.... T. lo>"p:' Semrod 
, ..;;' 1<1( h"rd R Shinn 
;, .; I,.anne" Spurlock 

! (" __ De~n Swrll ':i .. '''": II .. 0 T .. lor 
\ leI!> P 'Todd 

J t:: lurner 
Il~\~ R \\ OI)srrman 

.! b."();;;cio 
.. ·f ~0SEPH WESTBROOK 

. ; ~~norary Trustees 
WILLI.A,!\1 H. BALDWIN 

' .... L1 0"0 K, GARRISON 
", -''':: - •• ~, .: '. '·t~ ." : • ::~ ,"'" ...• 

•• 0 

!orr. Paul Barnes 
Office of civil Rights Canpliance 
Office of Justice Assistance, . 
F,{asearch and Statistics 
633 Indiana Avenue, NW 
Nashingtc::n, OC 20531 

I::ear Mr. 'Barnes: 

Janua:r:y 5, 19 81 

Re: 78-TA-AX-0034-S-1 

Forvlarded for your review and infonrati.on, please find . 
a copy' of the Criminal Justice Assistanre and Evaluat..ion project IS 

~nth1y Report for the rrcnth of Decerrber, 19 80. 

LHR,Ibrc 

En closure/ 

Sincerely, 

.~~)J~?:-~~ " 
~~. Reynolds 

Director 
Criminal Justice Assistance 
and Evaluaticn Project (CJAEP) 

r 

1 :1'3.':.I'/;,1 

: f\! D: RI(I\ D \\ :!.~I"SO~. Jr 

! 
Mr. Bert Keys, Jr. 
Project Monitor 

. January. 12, 1981 

Office of Civil Rights Compliance 
Office of Justice Assistance, 
Research and· Statistics . 

, 

633 Indiana Avenue, NW 
Washington, DC 20531 

Dear Mr. Keys: 
Re: 78-TA-AX-0034-S-1 

Forwarded for your review and information, 
please fin~' fo~r (4) copies of the Criminal Justice 
Assistance and Evaluation Project's Quarterly Report 
for period October 1, 1980 - December 31, 1980. 

LHR/brc 

Enclosure/ 

.. ",." " ~ . 

Sincerely, 

- J 7) /'7 . .' , 
.r ./ .... /" / . )?"Y~'~ './ 
VLee H. Revno18s 

Director,-Crimina1 Justice 
Assistance and Evalu~tion 
Project (CJAEP) 
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i;l", I National. School Resource Network . 
~~~~ National Center 5530 Wisconsin Avenue, N,W" Washington, D,C, 20015 (301) 654·2550 

Toll Free: (~OO) 638·8090 

Januzlry 13, ,1981 

Dear Reviewer: 

.' 

" 

, 
: I , , 
, ' 

T~ at:tached draf't entitled "Analysis of Disciplim! for Ethnic Disparity" is 
being reviewed by the National School Resource Network stillff for possible 
inclulsion in the next issue of the NSRN Technical AssistaI)ce Bulletin scheduled 
for publication in spring 1981.. We are asking you to rev;Lew this document an~ 
give us your candid impressions of it'in regard to conten't., substance, clarity 
and approach to the problem. As you are, no doubt, aware". ,our Technical. 
Assistance Bulletins are aimed at a varied audience of school administrators, ; 
~ducators, parents, community groups, and concerned associations and organizations. 
We are therefore, particularly interested in your perspectives on the attached ' 
document from as many points of reference as you would care to address. ;. 

We would 'appreciate' your putting your remarks on the enclosed Document Review 
Form ~d forwarding it to us in the self-addressed envelope p~ovided for that 

convenience. 

The National School Resource Network is appreciative of .the time and effort: 
that YGU will have devoted to this request and look forward to receiving your 
response in the very near future. 

In the meantime, should you have questions, or if I can be of assistance, 
please call me at (30l.) 654-2550, extension 248. 

Sincerely, 

LaUra R. Dawson 
NSRN staff Associate 

:smm 
Enclosures 
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OOCIDENT REVI:t:W FORM 

, 
Document Title~ "Analysis of Discipline for Ethnic .Disparity" 

Subject pUblication: Technical Assistance Bulletin No. 40 

Scheduled Date of Publication: Spring 1981 " 

-' .. .1 , 
" 

;DIRECTIONS ~ Indicate in writing below your assessment of the attached document 
in light of each of the questions listed. Please elaborate on 

~ or no responses. Use back of sheet for additional soa~e "y"s" .. It ' 

if nece:sa~. Should you feel that you cannot make these judgme~ts, 
please l.ndl.cate "No Comment" in the space provided. 

-' 

1~ In your opinion, is the content of this bulletin accurate and is the 
discuss.ion appropriate to ;the problem identified? . 

2. 

3. 

. rn;e ~ntent, of 0 e . bulletin is well' targeted and descrn:ed in a way \:hat:· 
"ITll.s-c:onception ;.LS llilpOssible. . -

tiP you thibk that the problem . be~g addressed is important or widespread 
eno\lgh in schools to ",-arrant a sP.ecial publication? 

Yes. Particularly in urban centers and large parts' of the South. 

Is the 
ethnic 

Yes. 

method that has been presented for identifying and analyzing 
qisparity in school disciplina~y structures a useful one? 

Use of the 20% formula, is well accepted. 

4. Are the examples and ilh!~trations appropriate? 

Yes. Examples and illustrations are lucid enough not to intimidate 
npn-researchers. 

5. Is this bulletin, 'clear, cohesive, and readable by a broad audience of 
scho .:1 and cOmr.1uni ty members? 

Yes. 

, ..... ~ ~ 

"""- -... ,." . - ;: .. =': 

J 

-_.. • ... ..::. :. =.- ....... ~\.,....- -"'-- .... --- ._ .. ..",. ....... -- '-" 
-.. -- .. -- -
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Document Review Form 
Page Two 

6. 

7. 

"-Do you feel that this bulletin shpuld be. edited, revised, printed and 
distributed? " 

• , • f. 

Possible revisicn of description o'f purpose to make it read less accusatol1'. 
'!be purpose is clear and hono:t;~le. Its bluntness :rray not elicit cooperaticn. 

I ' 
Please use this space for additional comments, recommendations, literature 
citations and the like. 

" I suggest that a iaisOn be established with the School Suspension Project . 
at the National Urban I.ea~ (Tel# 644-6523) for slightly simil~ study nCM 
in progress. 

. , 

. . 

Direct.or of 1;he 

, 

Reviewed by: . lee H. :Reynolds, Criminal Justice Assistance and Evaluation Project 
Name 

National Urban League. Inc .• 500 East 62nd Street, New York, NY 10021 
organi~a'tion 

(212) 644-6574-575 
Telephone Number and Area Code 

Date: January 21, 1981 

T:-!ANK YOU 
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National Urban league, Inco 

111r. Paul Barnes 

The fqull Opponunity BuildhlC 
500 hs! 62nd Suer.t. New York. N.t 10011 

Telephone!: (212) 6 .... -6500 

January 21 f. 1981 

Off'ice of Civil R.ights Compliance 
Office of Justice ~ssistance, 
Research and Statistics 
633 Indiana Avenue' 
Washington, DC 20531 

Dear Mr. Barnes: 
Re: 78-TA-AX-0034-S-1 

I ' 

Enclosed is a request for technical assistance 
from the North Carolina Justice Academy. They \d sh 
to develop a course to combat crime in the Black 
community. They are requesting my attendance. l-Ji th 
your permission I ,~ill respond favorably. 

LHR/brc 

Enclosure/ 

Sincerely, 
.,/ 

.-X~ 
:-r:;;;; H. Reynolds 

Director, 
Criminal Justice Assistanc~ 
.and Evaluation ~roject 

-_. 
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National. Urban League, Inc. 
..... 

The Equal Opportunity Suildin& 

Corporal Mark Field 

500 rut 62nd Street. New York, N.", '0021 
Tele-phon:: C~'Z~ t.+4-65M 

January 23, 1981 

Kankakee County Sheriff1s Office 
400 East He:L'chant Street 
Kankakee, IL 60901 

Dear Corporal'Field: 

Per our conversati.on on Jalluary 23, 1981 and your 
request for training chapters ana federal regulat,ions, 
let me share with your agency the purpose and thrus~ 
of the Criminal Justice Assistance and Evaluation 
ProJect (CJAEP). ' 

CJAEP is the National Urban League's Criminal 
Justice Assistance and Evaluation Project, funded by 
the Office of Civil Rights Compliance, Office of 
Justice Assistance, Research and Statistics, which 
offers free technical assistance to federal, state 
and l6cal criminal ag~nc~gs in methods and techniques 
of minority recruitment, retention and promotion. 
Correspondenc'e requesting this assistance should be 
directed t,o: 

Mr. Lee·H. Reynolds, Project Director 
National Urban League, Inc. 

. Criminal Justice Assistance and 
Evaluation Project - 8th floor 
500 East 62nd Street 
New York, NY 10021 

To enable CJAEP to maintain a record of these 
requests, I would appreciated a ~etter from your 
agency regarding your request. 

t 
I" 
I 
l~ 
! 

( 

! 

" 

.Ii .. 
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Page T· ... 'o 
Corporal Mark Field 
January 23, 1981 

Enclosed ple~se find one (1) set of t .'. 
chapters, one (1) copy of CJAEP's trai' ra1n1ng 
and three (3) copies Federal Registe't" n1~~e::n~:!eri als 
~re be~ng revised; when new copies co~e in, I will. 
.L.orwaraed them to you. 

I hope these materials will assist.you in your ( I 

endeavors. If further assistance is needed ple~se 
call (212) 644-6574-575. ' ~ 

LHR/brc 

Encl,osuresj 

Sincerely, ' 

;:yd ;;:/ /l ~ .. ,.- ' __ '\ 
Lee H. Reynolds 
Project Direc'tor 
Criminal Justice Assistance 
and Evalu~tion Project 

l-set of training chapters 
l-tra~ning manual 
l-TA Request form 
3-Federal Register~ 

. ' 

t.:-:! 
I-
f:'! 

! , 

'c 
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WILLIAM F. SCROGGINS 
SHERIFF SHERIFF'S POLICE 

.00 E. MERCHANT STREE'T 
KANKAKEE. IlliNOIS 60901 

816 133·3324 

Mr. Lee H. Reynolds, Birector 
Crimin~l Justice Assistance and 
Evaluation Project - 8th. Floor 
National Urban League, Inc. 

"500 East 62nd. street 
New York, New York 10021 

Dear Director Reynolds: 

Januar1r 22,' 1981 

I I 

"I am sending you this corresp'S>ndence in regards to our conversation on Friday, 
January 23, 1981 concerning the procurement of documents circulated by your 
agency. I am interested in obtaining the following publiCations: 

1) "The Who, What, When, Where, I Why and How of Minority 
Recruting for Criminal Justice Careers" 

2) LEMMP f'raining Aids 1/1, 112, 113, #4, 115, and 116, "Potential 
Candidates and Using Community Resources for Recruiting." 

3) Sample Six-month Recruitment Schedule 

4) The publications that you suggested we receive in 
our telephone conversation. . 

I want to take this opportunity to thank you again fo~ the presentation at 
the seminar that was held in Springfield, Illinois~ Much of the infonnation 
and affirmative action procedures and policies suggested at this meeting 
have been implemented in our Department which we are grateful for. Thank you 
again for your assistance in this matter. 

Since;;: ~o?iJJ 
'~w. FIELD, Corporal 
Operational Services Division 
Equal Employment Opportunity Coordinator 

MWF/jm 

~)I------------------------~----~-----

:- \ 

tL. .. .. 
~ .. .. 

, . 
\ . 

u.s. Department of Justice 
-21-

Office of Justice Assistance, Research. 
and Statistics 

/ 

I, 

I "%&/"i/ 

WQShinglon. D.C. 205JI 

JAN 2 6 1981 
January 22, 1981 

Mr. Lee Reynol d's, Di rector ' 
~riminal Justice Assistance 

and Evaluation Project 
National Urban League, Inc. 
500 East 62nd Street 
New York, New York 10021 

Re: 78-TA-AX-0034-S-1 

Dear Lee: 

( . 

Thank you for sending this office four (4) copies of your project's Quarterly 
Report (October 1, 1980 - December 31, 1980). 

We are both pleased and grat'ified with the continuing excellence in your 
program's approach and its highly successful transfer of expertise and 
technique element~. 

Keep up the good work! 

Please give my best wishes to Jim, and Beverly. 

Sincerely, 

~ 
Bertram L. Keys, Jr. 
Civil Rights ,Compliance Officer 
Office of Civil Rights Compliance 

, 

. . 
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National Urban League, Inc. 

The Equill Opportunity Buildina 

500 East 62nd Street. New York. N.Y. 10021 
Telephone: (212) 6#-6500 
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)r;;CIO 

iEPH W[SlBROOK 

Ml\. Larry J. Edwards 
Instructor/Coordinator 

January 26, 1981 

North Carolina Justice Academy 
P.O. Drawer 99 
Salemburg, NC 28385 

Dear Mr. Edwards: 

I have:received the O.K. to participate in the 
Curriculum Committee. Please send information on how 

. to get there and lodging as soon as possible. 

Looking forward to seeing "you all." 

LHR/brc 

Sincerely, 

~/Y/r27/~ 
~ee H. Reynolds 

Director 
Criminal Justice Assistance 
and Evaluation- Pr6j ect (CJAEP) 
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~Ir. Cu rt i s B rO\\~n 
Route 1, Box 21 
Cross, SC 29436 

Dear Mr. Brown: 

The Equal Opportunity Buildine . 
500 East 62nd Street, New ,"orl., N r. '0021 

Tel(opnone: (212) 6 ..... 6500 

January 28, 1981 

, 
You have shown an interest in a career in criminal 

just.j ce by your LEMMP application form dated 12/9/80, 
at which time available positions in the criminal justice 
system were forwarded to you. 

The :\'ational Urban League's Criminal justi'ce Assist.
ance and Evaluation Project, formerly knO\\'n as LE~\lMP, is 
pleased to send you an additional notice of Police Officer openings. 

Enclosed, you will find lI~otice: Transit Police 
Officer openings." If you have any further questions, 
pl~ase wri·te or call (212) 64.4-6574-575. 

.JEC/brc 

EncJosure/ 

... ::, ..... 

Sincerely, 

~. ( CO' P.'; :~'-. ? :' v'/71. ..... c" ~ {,,/ 11.-!:. ~''''' r-~ .. t.... 

( ~~m~s E. Cheathnm 
\.."A~sistant Project Director 

Criminal Justice :\s!'l st ,;llCC 

and Evaluation Projl~ct (CJ .. '\EP) 

... ' 
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~ls. Rose' Boyd 
Proiect Director 

January 28, 1981 

Gni~ersjty Research Corporatjon 
4340 East lfest Highway - Suite 300 
Bethe~da, ND 20014 

Dear Ms. Boya: 

Enclosed find all but th'O (2) of Ollr H"C]'\Jit'wllt 
TA ,\']'j t ten mt-lterj al. The m;::m:al or oyt.::fviC:'i,' pi \'\'(' 1 S 

still' at the printers. 'Ch;:;pter f.6, a fOrJ~,iH ,fer rc
crujting and maintain:iTlg ,,'c'men, :is b("ing pn.ilhl('C"d by 
the Police Foundation. The for~er ~jll be s~nt 10 you 
as soon as received., The latter, ,(ben receiYl?d iind 
revi e,,'e d. 

LHrt/brc 

Sincerely, 

./
- ?J /J /"-- l 
""?I//~ 

, Lee H ~ReynoJ ds 
Direc.tor 
C J" ~ ,- j " ., 1 J l \ ,; t j c e \ .~ <:, j .:. 1 ; i :' \ l'" 

~(Jd"'E~:~]llat'j on Pr~j~~,·t (1'.l,\EP) 

C' ': ;" t C: J" S 4:' 1, f: 2, #: 3, * 4 :: r: d f 5 
p, ruc}:l; j'e-

.J' - . ,\. -

. ' 

'1 t . 
" , 

---- ------,--

---A} 
q II' -, .. , , 

• ... I 

: .:S •. ,', f, __ ', i ri 

~ ' .•. ". .. : ".~·l· t' • 1 r \ 

," : ",: -Ii :'C ':':' .. rt:f 

"\;' ~.;:.: .... t 
F:'-(:, [ !CR!).!..", Jr, 

.. " I: .' .. ; 
t, "'1:'" r 

" ~ .. ly" ' 

• ·r 
•• ~ ! •• ': 

•••.• 1· 

• 0':' - •• :". 

,-' ... : , .. 
... ~.... 1- ., t • 

0",1.. ,,' .:-

'.\ . l' 
..'. :. .... ~ I .. '" 1, 
• : - lOt' ..... 

• I", .,:: • 

.:.. ~ .' r. 

• 't 

" , " , 
.'O •• 

~. . " . 
.. ,-

, " . , 
", 

" 

-25-

" 

®"J 
l-- '-J 

.. '- ... 

The rqual Ojl;:>orlunity Rui:dinC 

500 [ast !.2nd S:,c-el, Nc\~' Yor~, N" 1"i111 
T "!E'ph,.ne; (212) 6'44,('';(10 

J~nuari 28,1981 

~1s. Phyllis D. Freeman 
~1t1nicip'al Reference Library 
City Hall, 400 S. Orange , 
Or]ando, FL 32801 

Dear Ms. Freedman: 

We are happ1y to share with ~ou the public.ation 
on oral jnterview standards. It'is like taking coal 
to New Cas~le in that the substance of the cha~te-r ~as 
obtajned from Orlando. 

This resource was share-d with LEAA as part of the 
normal exchange of ideas by ftmded ugencies. As )'011 c:1J~ 
see, Orlando is given 'credit as the source of the matcTlal . 
There have been some revisions 3nd additions to the 
original material. 

LHR/brc 

EncJosure/ Chapter :;5 

Sincerely, 

r;~ / //r~'/'---''--
· ...... · ..... Lee H. Reynolds 

Director 
Criminal Justice Assi~t~n(e 
~nd EV<l]uatjon Proje..:t ((".1.\I-:P) 

"Or<ll Intervie,,' Stcmdiirds" 

.' 

f 
I 

.. ~. 
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;11r. Paul BarnE!5 

: ' .. 
(:'~ 

~ 

The [qual Oprortunit\, Ruild'nll 
.sOC' [~<I 62nd SHeet. ~<'"' YOlk, ~, W:121 

Te/" .. hone; (212) b":·c.(,)OO 

January 28, 1981 

Office,of Civil Rights Complaince 
Office of Justice Assistance~ Research 
and Statistics 
~3~ Indiana Avenue, NW 
~':,1f.hj ngton, DC 20531 

. ' : 

Dear Mr. Barnes: Re: 78-TA-AX-0034-S-1 

I have been asked to organize and pres~nt~t the 
Southern ~e~ion Conference o~ the Association of Social 
and .Behaviora1 Scientist" in Atlanta, Ga" a sl. ... :-;:d~"ln (,"111 

.c..t....iJnjnal Justjce and . ....t..he Minority Cm.ip1lmi . .t .. },:', to he held 
March 26 and 27, 1981. 

Scheduled to participate are: Dr. Garry ~JC'ndcz, 
~UL; Dr. RioT01\7lSey, Police Foundation.; and Joseph .~pollte, 
?\UL~Also invited; but not confirmed is Dr. Lee Rroh'n, 
Director of Public S.afety, Atlanta, Ga. Your nt'tl'''n~bncc 
and participation is invited by the organization. 

, 
I requesi your authorization to 

conference. It is to be held at the 
Hot e 1. 

participate jn tlds 
1\. • '\ Atlanta J\JnerJ c,~n 

J.llR/1)rc 

Sincerely, 

~~/(~~J:(/17" . /' 
.. J.. e H~. Reynol ds 

Djrector 
Criminal Justice .\::~i~1:iIlCt' 
and Ev~luation Projt'~t (r.1\l;p) 

'., 
\ .. 

" . 

.' 
I. ' 

.. 
.'1' 
t1 \ 
.,J 

J '; 

.. ' 
.~~ .. "" ... 'r 

\\'/lKI'SO"-:, Jr. 

fORD,.!.,!'>:. Jr, 
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National Urb'an league, Inc. 
. ~~ . .. 

The Equal Opportunity SuildinE 
500 East 62nd Street, New York, N. \'. 10021 

Telephone: (212) 644-6500 

January 21, 1981 

Mr. Paul Barnes 
Office of Civil R~ghts Compliance 
Office of Justice Assistance, 
Researc~ and Statistics 
633 Indiana Avenue, NW 
Washington, D~ 20531 

Dear Mr. Barnes: .. 
Following your suggestion, I responded to the 

City of Norfolk's request for tecbnical assistance . 
in reviewing their recruiting effprt, via U:S. Mail • 
Enclosed i~ the letter I sent them and their response. 

It was heartening to observe that many of the 
revisions I suggested were implemented; sans hassle, 
i. e. , 

1. 
2. 
3. 

. Age limit raised. 
Poster revision. 
Personnel history form.· 
a. }~ember or family ever arrested . 
b. Marital or family problems. 
c. If candidate has been a victim 

.of criminal act. . 
d~ Deletion of 100 word essay on 

why candidate wants the job. 

For your· information . 

Sincerely', 

r-:\ 

-in-\ 
\ 

l 

r 
i 

, . 
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Mr., Lee H. Reynolds, Director 
Criminal Justice Assistance and 

Evaluation Project (CJAEP) 
National Urban Leagup~ Inc: 
The Equal Opportunity Building 
500 East 62nd Street 
New York, New York 10021 

Dea r Mr. ,Reyno 1 ds : 
/ ' 

Thank you for your correspondence of Decemb~r 16, 1980, as it relates to 
the materials presently used by the City of Norfolk in the recruitment 
of police ~nd fire officers. I have asked the Department of Personnel 
and the Civil Service Investigators to review your correspondence and, 
as a result of this, I am now in a position to respond to' your conments' 
and suggested changes in our existing program. 

Posters. The City of Norfolk is also of the opinion that our posters are 
most hsJPful, and will follow your suggestion in the printing of futur'e 
,posters the name and telephon~ number of a recruiter to be included. 

Job Description/Qualiticat~on. Your request that the maximum age be . 
raised to age 35 has been discussed with the Chief of Police an~ he ~11l 
agree to this suggested change and I will ask the Secretary of the Clvil 
Service Commission the same be approved by thf~ Civil Service Commission 
who controls the qualifications of aJl personnel in the classified service. 
This matter has been discussed with the Fire Chief and he too takes a 
positive position on this. As tc:> your suggestion that testing of 19 and 
20 year old applican~be held, it is presently being done through our 
Patrol Aide Program whose primary purpose is to encourage those beneath 
the age of 21 to become familiar with, the police service and prepare 
for their appointment upon·reaching the age of majority. 

Driver's License/High School or GED Diploma/Certific~te. Out of state 
applicants who successfully complete all of the requlrement3 for entry 
into the police or fire-service are given an opportunity to take the 
Virginia state driving test after appointm~nt, provideq,.the~ have a va~id 
operator's license from their state of resldence at thelr tlme of apPolnt-
ment. 

-------

1 • 
" , 

.--
Mr. Lee H. Reynolds 
Page Two 
January 12, 1981 

It canno~ be recommended that ~ersonne1 who do not have either a,high . 
school dlploma or aGED certiflcate be permitted to take the written 
examin~tion. Past experience h!s shown this procedure is not only time 
.~ons~mlng, but ~lso very expenslve. We process the police and fire exam
lnatl0ns at.a hlgh c~st to the City and later we find the candidate is 
unable to meet the. ~,cademic requirements. I should advise all candidates 
~re presently enc~ur~ged to take the GED examination by recruiting p~t~unne1 
lf they are not hlgh school graduates. 

Visual Acuity. I have discussed with 'the Chief of. Police your concerns 
~ith the Civil Service tommission r~quirement of 20/50 vision, correctable 
to ~O/20. We agree there is no ~i~ilarity between the 'duties of a police 
offlcer and ~hose of a co~e~cial pilot. Our police officers are constantly 
con!ronted wlth.the possibll1ty of combative action and should they lose 
thelr.glasses,· lt becomes a 'problem both for the safety of the officer 
and hlS partner. You probably are correct, however, as officers grow 
01d~r their ~ision is diminished but should not affect our requiring the 
mlnlmum standard at the time of entry. 

Salary. Y~ur'~uggestion,of pos~ing the questions to be gi~en at a poly
graph examlnat,?n on the bu~l~tln ~oard raises several questions by those 
who are responslble for adm1nlsterlng the polygraph exa~ination. Experience 
by th~se persons jS,that the posting of questions in advance results in 
creatlng apprehe~si0f! i~ th~ candidates' and in many cases they will fail 
to report for sald examlnatlon. State ~aw requires each question,be re
view~d a~d discussed with the c~ndidate prior to taking the polygraph 
examlnatl0n, therefore they are aware of said questions in advance of being 
req~ifed to ~ake the examination. Usually, where problem areas are apparent 
dur1ng the flrst polygraph examination, such areas are discussed by the 
polygraph ex.aminer with the candidate and two additional charts are run 
in an attempt to' help· the candidate clear up such problem areas. 

, ' 

Personal History Application Form: 

Legal History. The que~'tion related to convictions we believe should be 
c~ntinued a~ this ~rovides.our personnel with an opportunity to discuss 
wlth,a candldate ~1s:past In order to determine if a felony has been 
commltted or convlctl0ns of moral turpitude, which would exclude them 
from.a ~osition as a police or fire officer. Our concern is only with -
convlctl0ns and a~l other matters related thereto which would deny appoint
ment. We shall dlscontinue that part of the question as it relates to a 
member of his or her family having been arrested. We will include as 
suggested by you" the question IIAre there any felons residing in y~ur 
househ~ld?". We also will delete those questions relating to marital 
or faml1y problems and concur they are not job-related. 

! 
" . 
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Mr. Lee H. Reynolds 
Page Three 
January ,12, 1981 
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Debts. Your concern is recognizable in this area, however, for a ~olice 
candidate it is most helpful for him' to be able to discuss with the City 
his outstanding obl'igations and for us to counsel him in how he could 
meet those obligations based on the salary he shall receive through his 
City employment. We shall delete the question of whether or not a can
didate hc:s been a victim of any criminal act as it will be most difficult 
to defend as being job-related. We also will follow' your advice and 
delete the quest'ion relating to the laO word essay on why a candidate 
wish~s. t9 make the polic~/fire department a career. 

Neal W. Windley 
AS.sistant City ~'anager for Operation:s 

mo 

cc: Director of Personnel 
Secretary, 'Civi1 Service Commission 
Police Chief 
Fire Chief 

.. . 

~'-:::: 

""~-. ---------------""----------------.-/'-

.. 
I 

r' J/iiJlrman 
J1JY EKLUND 

, ': 

(~\\~~:.:onior Vice-Chairman 
"'::::lISLE C. CARTER 

\'ice-Chairmen 
CHARLES J, HAMILTON. Jr. 
W. HAYNE HIPP 
MARC .... RET P. LORD 

Secreta,)' 

.01'lS M. SMITH 

A~sis!ant Secretary 
SHARYN BLOCK 

"treasurer 

FREDERICK D. WILKINSON, Jr. 

.... $5istant Treasurer 
W. DON CORNWELL 

President 
VERNON E. JORDAN, Jr. 

Board 01 Trustees 
Df'bor~h B~ldwin 
(h ~Ie. B~nks 
lene B. S"b.r. Jr. 
And.ewl' Srommer 
Storvl B Bunon 
[d .. ~rd E C~rlson 
Ron~ld R D.venport 

'~"~Iph p, Dlyidson 
"j. 'o"'ard C D.vls 

.....t1>~mes B. farle" 

(
• •• Anthon,· Fisher 

,m.s M. Fill patrick 
>:::::::;jlo.es Flanklln 
. ~'P,trlcia I. C.~ce 

RIchard A, Cuilmenol. '" 
\\· .. her C Hus. Jr . 
'Chris H~Ren 
I.ii,ey A. Hanan 
Charies E. Hueel 
\\',"i~m L. Hunter 
B.enda I, Jackson 
And.ew L. /~fferson. Jr. 
p."" W.".~m A. Jones. /r. 
D~vid T. kf'~ms 
l.nf' Kirkland 
lhomu H. laneevin 
R,,!>f'n C. larson 
W.llt'r I. leonlrd 
V",.n" l. leuer 
I/'J:h B love 
I r~nk l McClurf' 
lJ r McKf'.thln •. lr. 
I"mes l Mack 
IJn.d /. Mahont'V 
("rnt'li C. Malt'. 
W Brian Maill.an 
• to,UI' ~1a"in 
f harles [ F Millard 
1':~a,dN ""f'V 
I •• ( "I" I. r.l~,dale. 5. 
' .. ·,0' Rob'r'lon. I. 
' ..... :. ntl .1n s. ott 
I ""'ph S,·m.od 
I- • ~.:rci R 5 klnn 
'0 . .,,, .. ~rnr;ocL. 
, D,·.:<- S".:: 

... :~ •. :J 1'.H :or 
, ·t~ .. ,:., r ~ (\..:c 
I' IUln ... , 

I. fl. J.: ",""f rman en. (liiic;o 

1~t.~t PH \\ l S T BROOK 
~"::::::·"c;riJr! i'4.I',SIPCS 

:.': II':'.\.~ H H·\LD\\"I,· 
·.r "0 I: e,:';"RISO, 
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National Urban League, Inee 

Mr. Bert Keys, Jr. 
Proj ect Monitor. . 
Office of Civil Rights Compliance 
Office of Justice Assistance, 
Research and Statistics 
633 Indiana Avenue, N\4/ 
Washington, OC 20531 , 
. /.J~ 

Dear Mr. keyst 

The Equal Opportunity Buildin& 
500 East 62nd Strt't't, Nt'w York, N.Y. 10021 . 

Telephone: (212) 644-6500 

February 2, 1981 ( , 

~ Re: 78-TA-AX-0034-S-l 
Fo.rwarded for your review and infonnation, please find l 

a copy of the Criminal Justice Assistance and Evaluation Project's 
MOnthly Report for the month of ~anuary, 1981 .. 

Il-IR/brc 

En closure/ 

Sincerely, 

:;><~ 
Lee H. Re)'T101'ds 
Director 
Criminal Justice Assistance 
and Evaluation Project (CJAEP) 



:::;;Sri $ 

LEE P. BROWN 
Public Safety Commissioner 

J~ 30, 1981 

Mr. tee H. Reynolds 
Project Director 

., 

Crlmi.nal Justice Assistance and 
Evaluation Project./NTJL 
NatiClla.l." Urban league 
500 Fast 62rd .Street 
New York, NY 10021 

Dear Mr. Reynolds: 

MAYNARD JACKSON. MAYOR 

DEPARTMENT OF PUBLIC SAFETY 
175 DECATUR STREET, S.E. 
ATLANTA, GEORGIA 30335 

1'4041658·7845 
• '.f~ 

,. .... 

'Ihank you for yoor invitation for ne to Participate as a panelist 
for a fOrml on Blacks 'arxl the Crlmi.nal Justice Systan" schedul.e1 
to be held here. in '.Atlanta on March 25th t::hroogh March 28, 1981. 

I have asked my secretary to tentatively place this .eng:agem:mt 
on my .sc:hErlule~My availability at that time Will depend an 
the status of aJr intense investigation to solve the Cases of 
Ollr missing and ImJrdered children~ 

I hope t-o see you in March. 

LPB:mja 

r ' 

} . 
., . 

t 
~~t) 

........ 
,.~.~.~ ... 

- -

., 
. 
• 
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u.s. Department of Justice 

Office of Justice Assistance, Research, 
and Statistics 

FEB 1 7.: 1981 

February 10, 1981 

Mr. Lee H. Reynolds 
Di rector 
Criminal Justice Assistance 

and Evaluation Project (CJAEP) 
National Urban League, Inc. 
500 East 62nd Street, 
New York, New York 10021 

eynoldS!: 

Washington. D.C. 20531 

..;~ .. 
r • 

This is to inform you ~hat I concur with your decision to attend and' 
participate in the Southern Region Conference of the Association of Social 
and Behavioral SCientists, in Atlanta; G~orgia on March 26-27,1981. 

We hope that the conference "goes well and that the participants will 
utilize the informatiQn and ideas generated by you during the 'session on 
Criminal Justice and the Minority to further the cause of equal justice 
for all. 

Paul R. Barnes 
Di rector 
Compliance Review Division 
Office of Civil Rights Compliance 



;...;:::" 

Secretary 
OTIS M. SMITH 

Assistanr Secretary 
SHARYN BLOCK 

.. National .. Urban Leagu·e,·.lnc. 

The EquAl Opportuilitv SuiJdin. 
SOO hst 62nd Street. New York, N ..... 10021 

Telephone: (212) 64+6500 

Mr • Melvin Bobo 
1103 66th Street 
Des Moines, Iowa 

Dear Mr. Bobo: 

March 2,. 1981 

50311 

I am in receipt of your letter da~ed 2/26/81 requesting 
materials from the Criminal Justice Assistance and Evaluation 
Project. . 

. The CJAE' Proj ect has a lind ted quantity. of materials and 
our guide1~es require that we proVide this assistance to govern
ment ftmded recipients. . However, you show a. concern for these 

. materials •. Please £ind enclosed, chapters 1,4.and 5 •. 

I hope these material.s will help you in your endeavorS • 
. If r.. can be of further assistance, please write. or call. 
.(212) 644-6575. 

JEC/bre 

Enclosures/ Chapter 1,4 & 5 

rely, 

s E. Cheatham 
sistant Director 

Criminal Justice Assistance 
Evaluation Project (CJAEP) 

and 

) 
• 

.: . 



·, " 
• J, • 

.... ,' 
'j ", II' t • \~ r-- •.•• ,.,' • 

• It' •• ~ 
'.' 

" 

February 27, 1981 

Mr. Lee H. Reynolds 
Project Director 
LH1PP . 
National Urban League, 
500 East 62nd Street 
New York, NY 10021 

.. Dear Lee: 

~ ... ~ :.:. 
'" 

Inc. 

Cf'f): 
1:.: '- , 

The enclosed are tables which were mistakenly excluded from the 
manual mailed to you earlier this wee~. These tables should be 
inserted following page 17 and followed by Table 1-4 which is 
included in ·the draft you have. Please note a new copy of Table 
is included in this mailing to replace the one included in your 
present copy. 

Take care. 

Roi D. Townsey 

Enclosures 

RDT:mac 

1909 K Stleet NW 
Suite 400 
Wilshington DC 20006 . 
Phone (202) 833·1460 

Francis W. Sargent 
Chairman of the Board 

Patrick V, Murphy 
.PlE.'sident 

1-3 

, i 

1 
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,.. O. DRAWER 1111 
SALEMBURG 
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February 24~ 1981 
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, criminal Justice Assistance &.Evaluation Project 
i§~ National Urban League ,~ 
I~ '500 E. 62nd Street rt 
~.;. New York~ New Yorr. 10021-.. ~~ I Dear Mr. ReynoZds: ... ~ 
I We wouZd '/.ike i;q personany thank you for agreeing to se,..,e on our CurricuZ"" I 
t.; .. ·~'. 'C'o- Cormrittee on Crime Preventi,«n in the Black COlT07TUJ1.ity. The meeting win be heZd at ~~ .~ 
,J,;<i . the North Ca:roZina Justice Academy~ SaZerril:na'g~ N.C. and wiZl. convene on Wednesaay~ ~J.J'J ,'", .. t01~' 

~~,~,'.' March 18~ 198~at 9:00 a.m. in the COW'1.ciZ Room~ F-02~ located in the Acimin'l.stra- ~~!Ii,'~'.~ 
tl t'l.on Bui Zding. 
~ ! 
~ ........ Rese:rvations have been made for you. to stay in our dormitory at no e:z:pensB l ~ ~ 
l'k~ to you. We have a ca-t:'eten:a on campus and the cost is $2.40 per meat. .' f' ~.,;~. 

I- - It is suggeste~ :~t you. fl.y in~ FayetteviHe, N. C. as it is about 25 miZe~ ! I i f"'om the Academy. Please advise' .night time and .night nwril;)er as arrangements r ~ i' . ~ .f wi l l be made' to have you picked ~ ~ J ". il "'1,<~ 
~ . r i 
mJ Should you de,sire any further information~ please do not hesitate to ca'Z.t me ! . 
~.~.~ at (919) 525-4151. We thank you in ad:f)ance for taking part in this histone e'l)e711 '.'., 

W;! Sincere Zy" ~i~ 

~ ~~~_.. Ii ~l ~~~.~ Jl,~ 
~ La:I'ry J. EdLJards' Y' ~ 
~ Coordinator I ~~ 

~ I' • 
wj \ : :lflJ I 

~ .~ 

. ; LJE: Zm ~, ~ 
'i~ l' ~g 

~ .. ~ ~~ 'I' ~.~.~J.l 1fT 
~.£!l ~ i~:~ \?!:.~-t 
• I ~ -~ 
i.·I~. .~ ~; t.:.:.:.:.:.:.:.:.. I ;... 

~ \......... \ ~ ~;-g:.: .. ;:.:g: 
~ ~ 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

March 18-19, 1981 

William Booth 
Dept. of Crime Control & Public 
Crime Prevention Division 
P.O. Box 27687 
Raleigh, North Carolina 
Phone (919) 733-5522 

Frank· Bright 
Chief Field Operations 
Div. Probation & Parole 
N.C. Dept. of Corrections 
831 . W. ~1organ Street 
Raleigh, N.C. 27603 
Phone (919) 733-7333 

James E. Cheatham 
NUL/Criminal Justice Assistance 
& Evaluation Project 

500 E. 62nd. Street 
New York, New York 100.21 
Phone (212) 310-9176-4-5 

Safety 

William A~' Dudley' ( Gil "e',"'r->8~'1I~io1 
116 W. Jones Street 
Raleigh, N.C. 27611 
Phone (919) 821-5767 

753-6$C1tt 
Larry Edwards 
North Carolina Justice Academy 
P.O. Drawer 99 
Salemburg, N.·C. 28385 
Phone (919) 525-4151 

Gwen Hall 
National Council Crime & Delinquency 
-4BH Hackensack Avenue 
Hackensac~, New J.ersey 07601 
Phone (201) 488-~ 0 Lijatl/!; 

Trevor Hampton 
Greensboro Police Dept. 
P.O. Drawer W-2 
Greensboro, N.C. 27402 
Phone (919) 373-2262 

8. 

9. 

10. 

11. 

12. 

13. 

Chief Sid Herje' 
Carrboro Police Dept. 
P.O. Box 337 
Carrboro, N.C. 27514 
Phone (919) 942-8541 

( , 

Clifford A. Jones, Sr. 
P.O. Box 1321 
Clinton, N.C. 28328 
Phone: (919) 592-7322 

592-8372 
(office) 
(home) 

Ernest Jones 
US Dept. df Justice 
Community Relations Service 
75 Piedmont Avenue S-900 
Atlanta, Georgia 30303 
Phone (404) 221-4396 

Richard Martin 
Dept. of Crime Control & 

Public Safety 
Grlme P:reventloi1 i)j:\'l.sl.on 
P.O. Bo)( 27687 
Raleigh, N.C. 27611 
Phone (919) 733-5522 

Morrell Pridgen 

, 

North Carolina Justice 
P.O. Drawer 99 
Salemburg, N.C. 28385 
Phone (919) 525-4151 

Academy 

Robert Reives 
Char1c)tte Police Dept. 
825 E. 4th Street 
Charlotte, N.C. 
Phone (704) 374-2325-6-7 

? , 
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National U,rban League, Inc. 

.. ' 

February 23, 1981 

, . 

The Equal Opportunity Bulldin& 
SOO bst 62nd Street. New York, N.Y. ,000i 

Telephone: (212) 644-f,SOO 

I ' 

Clarence E. Thomas, Director SRO I 
, Lee H. Reynolds, Director CJAEPjIluman Resource~0"~>¥;'? 
'Visit'to'yotit'City 

cc: Affiliates: Charlotte, NC; Raleigh, NC; Winston-Salem, NC; 
Clarence Wood, NUL 'Field Operations 

:. 
.. , 
'J 

.J 
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March 23 1 1981 

Nr. James E. Cheatham 
National Urban Lsag\le 
Criminal Justice J>.ssistance and 
Evaluation Project 

500 East 62nd street 
~ew York, N,Y. 10021 

~ Dear HI', Cheathamoy 

It wa: a plea:ure meeting you during the recently held North 
Caroll.n~ Ju:tl.ce Academy's Curriculum Cor:unittee on Crime 
Prev~ntl.o~ l.n the Black Community !·jeeting. I enjoyed 
workl.ng w~th such dedicated professionals, and,am assured 
that we WJ.ll accompl'ish our goal. 

As promised, I am enclosing a' cop" of the . J Natl.onal Association 
of Blacks in Criminal Justice Conference announcement. 
hope to see you there. I 

Again, thank you for your warm hospitality, and best wishes 
in your endeavors. 

Sincerely, 

Gwendolyn D. Hall 
Educational Programs Il.anager 

GDH/ds 

'Encl. 

. . 
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APPENDIX F 

I ' 

NATIOOAL LRPJ\N !.EAGlE" INC. 

CRIMINAL JlETlCE ASSISTJlNCE MID EVALUATIa~ PROJECT 

QlV\RTERLY REPORT , 
APRIL 1., 1981 - J~E 30" 1981 

,) , 

• Ij ....... ~" ..... '. 

Grant Nane 

. , . . 
QUARTERLY REPORT 

April 1, 1981 - June 30, 1981 

.' ; -:1' 
-~.-~! 

CRIMINAL JUSTICE ASSISTANCE Date JULY 13" 1981 
----~--~~~------

.....:flN:..:.:.=.D-=E:..:..:VA~w=A..:..:.r...:..;I OO~P...:..;ROJ=E,;;;.:CT __ , Grant Number J8-TA-AX-0034-S-1 

Grantee ---:N.::..A:..:..rI"",,,O'J~A-=L:.....:U=.:RBAN=-=..,-,lEAG=-,,' =U=.Eo<-J..::.,:I N~C ..... I __ ~ubgrantee _-LN.II.o/Au.. ____ _ 

Grant Monitor MARGARET SNODDY I OFFICE OF CIVIL RIGI-ITS C(Jv]PLIANCE SPECIALIST 

I. Personnel: I ' 

April 10, 1981, Lee H. Reynolds, ' Director of the National 
Urban League's Criminal Justice Assistance and Evaluation 
Project resigned from the project. Dur~ng his tenure, from 
1977 to 1981, he obtained national credibility throughout the 
criminal justice system. (See attachment #1) Mr. Reynolds 
was removed from the payroll on May 5, 1981. 

May 11, 1981, Gwendolyn G. Willis was appointed birector 
of the Criminal Justice Assistance and Evaluation Project. 
Prior to employment with the National Urban League, Mrs. Willis 
was employed by the New York City, Department of Corrections. 
Mrs. Willi~ has also served as Project Director for the National 
Urban League's Manasement Training Program for Female and 
Correctional Managers and Supervisors from December, 1977 to 
July, 1980. Th~ project was funded by the National Institute 
of Corrections (N.I.C.). The goal and objective of MTFMCMS 
was to prepare managers and supervisors to become effective in 
their jobs by exposing them to management skills and techniques. 
(See attachment #2), 

II. General Overview of the Project's Activities: 

In assessing the project's progress from 1977 to present, 

it appears that the project has met all of its contractual obligations, 
except for the fina~ report. The slide-tape presentation, 
manual and training aids have been revised and completed. Com~ 

munications and requests for materials and information have a~so 
been promptly answered. 
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~3;!N~j III. Quarterly Review: April 1, 1981 through July 1, 1981 

~~ ..... In preparati.on for the final stages of the proj ect, CJAEP 
~. has s~nt letters of inquiry to criminal justice agencies re

questing the names and addresses of tnose persons trained to 
recruit. In most instances, the trainees were civil ~ights 
compliance officers, EEO officers, personnel directors, 
recruiting officers, administrative analyst and other criminal 
justice personnel. 

It is our intention to send the trainees a survey to 
evaluate the usefulness of the project as well as to discern 
any changes in the.hiring of minorities and females. 
specific purpose of the survey ~ill b7 to: 

The other 
( . 

Ootain data in formulating specific measurable 
objectives. 

Provide feedback on whether the project activities 
have been effectiv~ in addressing the established 
problems and needs of the cl'im'inal justice agencies. 

To provide a model for OJJ.dS/OCRC that will assist 
fe~ral, state and local agencies in job placement 
at career level positions in the criminal justice 
system. (Attachments #3 & #4) 

Because of the need to design, analyze, code and compute 
the results of the Evaluation Survey Study on the recruitment, 
retention, placement, and promotion of minorities and females, 
the pro5e'~t has contrac~ed a research consultant and a coder. 

1. Research Consulant 

April Neff will be responsible to design, code and 
analyze data from the survey study, as w~ll as complete, 
edit and submit a camera-ready copy of the final report 
for reproduction. 

The research consultant will be compensated at a rate 
of One Hundred Thrity-five Dollats ($135.00) per day 
(eight hours), for a maximum of forty-three 'days (43). 
(See attachment #5) 

.,. -----:r .. -. ; .... ~._-. ·~ .. .,F-- ... _ . ___ .. _.."..,.... " 
~.~ - --.... -. _.!'!'I!iF'i *f1~.ac:::w:.· .. _:::;"'..;;:u.sz=a.c:iU w= t. 
i.I. \ j 
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IV. 

2. Coder 
Wallace Webb will be responsible to code and analyze 
data from survey. The coder will be compensated at 
the rate of Six Dollars ($6.00) an hour, eight hours 
per day, for a maximum of twenty (20) days. 
(see attachment #6) 

Budget: 

A two-month no-cost extension from Septembe1' 1., 1981 

through Noevember 1" 19'81, was requested and submitted to' OJARS/ 
OCRC for approval. The no-cost extension will ensure the com
pletion of the Criminal Justice Assistance Survey Study and' 
Final Report. (attaclunent #7) 

V. Technical Assistance and'Report:ing Activity from April 1, - Jtme 30, 1981. 

April 8, 1981 

Monthly Report for the month of March forwarded to OJARS. 

April 20, 19,8.1 , 

Quarterly Report from the period January 1 - March 30, 1981 

forwarded to OJARS. 

May 1, 1981 

Monthly Report for the month of April forwarded to OJARS. 

May 1, 1981 
Request for trianing chapters from Tucson Police Department 
Tucson, AZ. (materials forwarded) 

May 11, 1981 

Reply from Tucson Police Department regarding re-evaluation 
of their present recruitment procedures. 

June 8, '1981 

Request for training chapters from the Department of 
Safety, Cleveland, OH. (materials forwarded 6/11/81) 

Public 
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June 18 1981 
Request for-training chapters 
Investigati.ons Quantico, VA . 

, ' 

---;--

from the Federal Bureau of 
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. . ~ational Urb~n Lea,gue, 'Inc. 

Mi'. Wilbur R. Brantley 
Director 

, The Equal Opportunity Build."!: 
500 East 6::!nd Srreet, New York. N,Y, 'tXl~' 

Telephone: ell::!) 310-9\100 

Ap~il 8, 1981 

Off.:.ice of Civil Rights Conpliance 
Office of Justice Assistance, 
Research and Statistics 
633 Indii'ma Avenue, NW 
\';ashington, IX: 2053f 

Dear: Mr. Brantley: 

Effective April 10, 1981, I have resigned as Director of th~ 
criminal. Justice Assistance and EvaluatiOn Project. This re
signation is caused by an opportunity to serve as an offjcial 
of ~e Civil Courts, here in, NYC. 

I have enjoyed our prof~ssional and close worY..ing relationship. 
Your .. shaping up" of procedures was 00t:h firm and friendly. All 
benefited fran it. 

I feel that cx::RC has l::een the teeth in ccrnoliance in criminal 
justice as well as an exanple' to other a9~cies of hCM it could 
l::e dcne. It has ~ a pleasure knONing you and working for you. 

So, to,you and all 
best wishes. 

cc: William Haskins 

the staff of CCRC, I send my ,tha'nJ.:s \U'ld 

Sincerely, 

-"/;: / /~;~~-' 
/ 

Lee H. Reynolds 

! 
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CAREER OBJECTIVE: 

WORK EXPER I ENCE: 

12/77 - Present 

GWENDOLYN G. WILLIS 
1566 UNIONPORT ROAD 
THE BRONX, NY 10462 

Telephone: (212) 597-6048 

ADMINISTRATIVE MANAGEMENT, PERSONNEL, PROGRAM DEVELOPMENT 

Project Di'rector, Management Training 
for Minority and Female Managers and 
Supervisors 
MAJOR ORGANIZATION, NEW YORK; NY 

Responsible for the over~1 I opera~ion of the program. Responsibilitiei fnclude 
adm In i strat i on, coord i liat ion, superv is ion, eva I uat i on,' mon I tor I ng of a $450,000 
budget for a management training progra~ for 500 minority and female managers and 
supervisors. The training focuses on the improvement of management ski I Is, 
techniques and knowledge with the objectives of establ ishing better management 
practices and opportunities for the upward mObilit~ of the individuals being 
trained. Management skil Is emphasized were management by objectives, supervisory 
ski I Is and personnel practices with particular stress on afftrmative action and 
equal employment opportunity programs. Additional responsibi lities include 
interviewing and hiring consultants and research specialist, recruiting and 
se~ecting participants, travel I ing and convening workshops throughout the 
United States, curriculum development, preparing annual budget and necessary 
reports. 

1/72 - 12/77 Project Director, Correction 
A i de Soc I a'i Serv i ce Program 
NYC DEPARTMENT OF CORRECTIONS 
NEW YORK, NY 

Responsible for a' $1,468,607 Law Enforcement Assistance Administration Grant' 
a\'/arded to the NYC Department of Corrections that provided basic social serv.ices 
to inmates whi Ie incarcer,ated and upon release, with a staff of 238 persons. 

10/68 - 1/72 

9/67 - 8/68 

9/66 - 8/67 

1/66 - 9/66 

Human Resource Special ist 
Human Resource Administration 
PUBLIC S~RVICE CAREER PROGRAM 
NEW YORK, NY 

Teacher 
GRAHAM SCHOOL FOR CH I LOREN, NEW YORK, N' 

Unit Chi Id Care Supervisor 
WILTWYCK SCHOOL FOR BOYS 
YORKTOWN HEIGHTS, NY 

Ch i I d Care Counse I or 
L~AKE AND WATTS HOME FOR CHILDREN 
YONKERS, NY 
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9/64 .... 12/65 

EDUCATION: 

ChIld Care Counselor 
CONNECTICUT JUNIOR· REPUBLIC 
LITCHFIELD, CT . 

NEW YORK UNIVERSITY GRADUATE SCHOOL OF PUBLIC ADMINISTRATION 
Masters of Public AdminIstration Degree - June 1978 

HERBERT A. LEHMAN COLLEGE, NEW YORK, NY 
Bache I or of Arts. Degree - Soc I 0 logy 

CERT I F I CATES A,::..;N.::.D...:.A~W~A~R:;,;DS=----=:.;CO~N.:..;.t...:..1 :..:.;NU::..;I~N:.::G_E::.:D:;.:U:.:::C.:..;.AT.:...:...:I· O:.:..:.N : 

Fundamentals of Modern Personnel Management 
Issued by American Management Associations - March, 1980 

Equal Employment & Affirmative Action: Positive Management Approaches 
to Compliance - A Basic Orientation 

Equal Employment & Affirmative Action: Positive Management Approaches 
to Compl lance - An In-depth Program 
Issued by AmerIcan M~nagament Associations - September, 1979 , 
TrainIng of TraIners InstItute 
Issued by the NatIonal Center for Voluntary Action - June, 1979 

Strengthening Interv·jewing Ski I Is: Role-Playing Demonstrations 
Issued by American Management Associations -' April, 1979 

Self Development Strategies for Black Managers 
Issued by American Management Associations - October, 1978 

A FF I L I AT IONS: 

American Management Associations 
The American SocIety for Public Administration 
National Urban League, Inc. 

June, 1980 

Deborah Bald"'In 
le»e n. Uarner. Jr. 
Be",1 D. Burton 
Meiva O. ChrosrtJn 
Daniel ...... Cllllir· 
Ronald R. DavN\Oort 
Ralph P. Dal·ld.oll 
HOllard C. Dall' 
Thomas R, Donlnue 
lames H. Far/e, 

National Urban league, Inc. 

The Equal Opportunity Building 
500 East 62nd Street, New York, N.Y. 10021 

Telephone: (212) 310·9000 

July 2, 1981 

WILL YOU PLEASE DO US A 'FAVOR? 

The National Urban League's Criminal Justice 
Assistance and Evaluation Project (CJAEP), formerly 
known as the Law Enforcement Minority Manpower (LEMMP), 
under the former direct.ion of L.ee H. Reynolds, tried 
hard to give you an informative workshop in the Recruit
ment of Minorities and Women for Criminal Justice Careers 
over the. past nine (9) years. Now we are turning to 
you for help. 

We are conducting an important survey' concerning 
various aspects of recruitment, retention an promotion 
for minQrities and wOmen. Because you are part of a 
scientifically selected sample, your response is vital 
to the survey's sUccess. Your name is not required and 
answers will only be used in combination with those of 
other participants in the sample to develop a.composite 
picture ~ 

The National Urban League and I will be grateful for 
your help. Please complete and return the ~nclosed 
questionnaire in the self-addressed envelope on or. before 
July 24, 1981. 

Sincerely, tJ 
tp.~~ 

Gwendo n G. Willis 
Director 
Criminal Justice Assistance 
and Evaluation Project (CJAEP) 

Contribut,'ons to the National Urban League are tax deductible . 

. .. ' .-------

} 
I 
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1. 

2. 

3. 

4. 

5. 

. 6. 

7. 

CRIMINAL JUSTICE ASSISTANCE AND EVALUATION PRpJECT 
Technical Assistance Evaluation Survey 

1981 

Please give the city and state where the National Urban 
League's Criminal Justice Assistance and Evaluation Project 
(CJAEP), formerly known as the Law Enforcement Minority 
Manpoit."er Project (LEMMP) assisted your criminal justice 
agency's recruitment of minorities and females. 

city state 

What criminal justice agency are you employed 

(1) Law Enforcment (5) Parole 
(2) Corrections (6') Probation 
( 3) Courts (7) Sheriff 
(4) Juvenile Justice (8) Other 

Please provide the foll~wing information: 
Sex: (1) Male (2) Female 

(1) 
(2) 
( 3) 
(4) 

White 
--Black 
--Hispanic 
-Other* 

*Please specify 

Age 
(1) 
(2) 
( 3) 

Group: 
21-25 
26-30 
31-34 

(4) 
(5) 
(6) 

Highest Level of Education: 
(1) No High School 

35-39 
40-50 
5l-over--

(2) High School/General Equivalency Diploma 
(3) Associate's Degree 
(4) Bachelor's Degree 
(5) Master's Degree 
(6) Other (please indicateT 

date 

by? 

lfuat is your current law p.nforcement position/rank? 

------~---------------------------------------~----------
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f~ ..... P le.11.6 e. C..ULC.e.e. :the. de.gAe.e. 06 cha.ng e. by Aa.:t.i.ng e.a.ch :1 

!~:H!iff~ 06 :the. .i.:te.mll be.low on a..6ca.le. 061 - 511.6 60llow.6: 1314 Ii 
Length of employment in current criminal justice I I J 8. 

9. 

10. 

11. 

13. 

14. 

agency: ' __ years - -

The recruitment training/technical assistance con
ducted by the National Urban League was helpful: 

Disagree Strongl,z. 

1 2 3 4 

Agree Strongly 

5 

Minority and female recruitment has increasea as a 
result of the technical assistance, seminars, and 
workshops: 

Disagree Strongly Agree Strongly 

. 1 2 3 5 

There has been some modificatiort· of the selective 
guidelines since the initial technical assistance 
provided by the National Urban League under the 
di rection of Lee H. Reynolds:, 

Disagree Strongly Agree Strongly 

1 . 2 3 '4 5 

.Female retention has increased within my criminal 
justice agency: 

Disagree Strongly Agree Strongly 

1 2 3 4 5' 

Minority .retention has increased within my criminal 
justice agency: 

Disagree Strongly Agree Strongly. 

1 2 3 4 5 

The workshops/seminars acquainted me with useful 
techniques for minority/female recruitment: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

- 2 

15 

o 

16 o 
( , 

"IJ 

~ 
o 
HI 
HI .... 
o 
(!) 

fi 

17 . 

o 

(!) 18 

eO 
'< 

19 o 

20 o 

1 , 
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% I i"')! d 
X,: :( (; I.~ .:,~1~;~~;) (3) ~~~:~~gate education and tutorial ·pro- 0291.: il .... "i 
I
~~~~ ~- (4) Related criminal justice work and, 30 'Ii 
~)" \.~ al ternate employment. (law clerk, 0 . 
t~ camplls police, police ',records, ad- _[ 

, ,~~~ ministrative aide) :! 

4 5 

~~ 31 : 

I
~~i _(5) Session on test validation. 0 Disagree Strongly Agree Strongly 
f; _(6) Use of selection device that is con- 32 

;;4 1 2 3 4 ~; sistent ''lith the Uniform Guidelines 0 i 

~ ~' on Employment Selection Processl 

I
~."""'.~I 17. Minority promotion has increased in, my agency: D. ~ (28CFRSO). ! 33 

5 

. Dis agree Strongly Agree Strongly i _( 7) Establish goals and timetables. S 0 
1 2 3 4 . 5 I _(8) How to eliminate adverse impact in ,~ . 34 

l;.,,~ 'II' ~~l the agency', s workforce. ~CD 0 ,,~l 18. The National Urban League's workshop increased my, L1 . 
~~ confidence to do my job at a high level: _(9) The agency's responsibili.ty with court . §> 'D . I~ I'Ij ~>~ order. I:". ~ "~ ~ Not at all Very, much' 0 ~ 

1
(· HI ~ 22. What other areas of technical assistance are needed 

1 2 3 4 5 ~ • within your criminal justice ~gency? 
> n fj 
~ i:~~~lf!:.\ 19.. I was able to ,share the training experience with ~CDCD ~ ~1.~:.:~'5.\:.:. 
~ .:~::(.:.~.~ others in the job situation: , ~ LJ P """"" 
lif.~.- Not at all Very much ~ !e' j,r'; 
d • ~.' llii! " ~'il; 

4 . 5 ~' 1 2 3 

} 
20. Please rate the total usefulness of the technical 026 

> ~ 
, assistance rendered by the National Urban League: ~I~ 
, ~I 

''''it m. Totally useless Extremely useful I 
~ 1 2 3 4 5 .~ 
,~i.·~,..' ,.!.~ ~ 21. What were the two '(2) most useful aspects of the ~ 
d National Urban League's Criminal Justice Assistance ~ • 
~ and Evaluation Project/LEMMP recruitment training/t 
~ technical assistance for you? (check 2 below) ~ 

~ (1) Sess ion on how to des ign, implement, and 02 7 l~ 
~~,~ evaluate an Equal Employment Opportuni ty ';,:,~ 
~ Program (EEOP). ~ 

~ 28. ·.~I~I ~ (,2) Session· on support.ive techniques needed 0'" 
m to recruit minorities/females,. :~ . 
.1 l~ i~ ~ 

:~'M :?j!.~.:~ .. :.~ (r~' E:~~~: .. ll: ........ 1,'_ ... _ ... .. 
. ~ - ~~~ -=':;* 

~ ~ 
. ~ (J' '::I~~. '{',.\ 
~ - 3 - (·1 \ :' I - ~ 

r.~l - " ,. .... ._.. . '. ,. (111~ 

23. Are there any,other. comments you would like to ~ake 
about the training experience? 

Comments: 

k you for y~u~ooperation, 

~~p~ GWend01Y~Wi11iS 
Director 
Criminal Justice Assistance 
and Evaluation Project (CJAEP) 
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tru{§ r-LEFF @....~ 
55 EAST 65TH STREET/NEW YORK, NEW YORK 10021 (212) 2BE 

\ ' 

D:'\"Ersifie.5 e..'\~...riE:!1~ in E'..:7.:,.i1 ?.=sources D:velo?-i'e.;"'lt. 
~:,~~c!1-::d in ?ro;ra."'i\ Evaluatio:1, :R2S?O:'.Sive a"'ld sta
tisti~ -;asearc.l). 

Ce.."1"t:.er for Prooucti va Public !'~gar.ent-Ci ty Uni v-ersi ty-
1979- Present. 2S Ev-aluation J>.ssociate. :Resp:>:lsible for ' 
assisting' in 't.he p;,ases of the ae:ministration, design, I 

and ir.ple.:'il.:!I1tation of the evaluation CUlL;;O.i1erit of" a state
wide training pro9!"c?ll. Responsibili ties include evalu- ' 
ation observations, evaluation of instruction, inter- . 
viev.'ing of train~s, cEta collection, aata processing, 
ccrlpiling o~ :r:eports, and res.:arch. 

. , 
Private Consultant 1977- Present. Shoct-t.e..rm co."1sultant 

'(Jl?ties ?=rfOl:rred for private 'a.n:J public c;once~"l'lS l.-egarding 
the aSsesSiiE:.i1t. of prO::,""'I'<?,rn -needs, analytical s~es, li\3.n

age.."i"r:J1t t.raining and cevelop:rent, End program evalU3t..:ion. 
;..ssisrm::nts incluoed program evaluations 'of tI-:e' ~tio:-131 

. Ul:ban league Training ?ro.gra.ll for Jli.in::>ri ty Cbrrectio:1al 
11a..11.3gers 0:1 behalf of the l':ationa1 Ir..sti tute for Cor
rections (1/79-10/79) 'and e'v-alU3tion cC:1sultations 
to the National Ur.ban leaaue for the Final Reoort to 
the National Institute £0; Corrections (3/8'0-7/80) • 

Bureau of the BL--:Jget/H3yor' s Office, City of New York. 
'L"rban Corps. (1976-1978). Full-t.iJre rranaoe."ient inte,t71 
fu1fi1iing a P"ublic . Serv:i.ce Fello,,'shio. ~ties incl\):3~ 
eva1U3tion of the St::lnent AcaCie.-ru.c Cr~ t Program, inter
vie',.;ing a'1d plac:e-n='.Jlt of sb.JCients, writing reFOrts; pre
sentation of reports, Hasan b3tv.-::-t:n Offire of Urb:m 
Corps and other ci ty agencies. 

" 

~'\' ,'-;0-"5 /-........ .1_. 
DATA ?~OC:::SSING 

:t-\:\AGE~~!'\-:r / 
!:n .. ~~,A .. '\ RI:SOUnCES 

B .. ';CKGRO'Li"N'D 

, , .. .. ... -~ 

ro:r.:;cd in 19iO. the ~cff Group (a Gcnaral Pat:tnert:h:l,p) 
':;:>:-"\') ers Data P:-ocessing a:')d G,E::lel'al !'::magemcnt Ct'n
~ulti!':S Scr"dCes. 'S?ccific araas of expertise ineluce 
S::st.:::::s 2..'1d ~ata Prcc.::ss:ing and :':a.'"lag2went of Hu::.n 
RE:sources lor the P .. ,·t~lic end Private s>!!ctors. 

!-:a.-u.gc.r:lent of, Systi::'i::S 2nd ?rogr;::""ming Activities, 
Evaluation- of e:ldsting, syste.:is; Computer Equip'Oent 
Selectioo; Identificat~on of ~':an2getilcnt ,Info'l"'ination 
Require'Oents. 'and Systens Design. 

" 

~~an?o .... 'er Planning a.T'ld DcYelopwent; Perfornance Plann1ng 
and Revie .... '; ~'!anage'::le:nt DC\'elop::lent and Training; Dl!s1&n 
and Implel:ientation of Prograi11 EV21uation in sped 3) hed 
fields ~hich inc~ude Education, Federal, State and 
special Govern'Oent units. 

, , 
Ed""in Neff - Notre Dame,- B~A. (1964), B.~l'f.E. (1965), 
Fordham, M.B.A. (1975) •. Experianc~d in Syster::s CClnsult.
ing and EDP Contract Programming. E~pertise in h~lpinb 

,clients plan, organize, 'coordinate and control the des~sn 
,and ioplel:lentation of !-!a."1ageOOlent EPD Reporting Systt':::s. 

April Hanford ~eff - CUJ\Y. B.A. (1973), em,y;' H.P.A. 
(1975). Div~Tsified experipnce in Human Resources 
Dc\'el9pment. Experienced in Progr?-,m Design and E\'.:thlS

tion, Responsive and Statistical Rese.:arch. and Persormel 
Administration: . 

J u;"Ie • 1 sal 

. 
" . ···,·-C-':'t'l··· ..... ", .. , 
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EDOCATl O~ : 

WORK EXPERIENCE: 

5/81 '- Present 

S.U.N.Y At Stony Brook 
Lang Island, NY 
Masters Degree :in Social Work, May 1981 
Concentration: Po1icy/P1arming 

Bernard Baruch College, 
C.U.N.Y., New York, NY 
Bachelor of Arts, 1978 
Concentration: Sociology 

Adlai E. Stevenson, High School, 
Bronx, NY 
Academic Diploma, 1973 

Administration of Criminal Justice 
National Urban League, Inc. 
New York; NY 
Consultant 

Division 

Assigned to provide research assistance to the Police Use of Deadly Force 
Project and School S~pensio~ Proj~ct. Duties include reviewing literature, 
assisting in drafting research desJ.gn, data collection and coding. 

9/79 - 5/81 Administration of Crimi.noJ, J1..;::;:15' ::.;t~i~c~e~D;.;;;i;..v_i_s_ion_' 
Natia., al Urban League, Inc~= 
New York, NY 
(School' field Placement) 

Assistcu in conducting research on the Police U~e of Deadly Force and School 
. 11 as co1lectlIl· g and coding data for the Correctional Suspension ProJect, as we 

Management Training Proj ect for Females and Minorities. 

9/78 - 9/79 Prison Re£brm 'task Force of the\ No\'" York 
Society'·~:t'br Ethi~l Culture, 
New York, NY ,. 
Job Developer 

I' 

Assist in the development of C.E.T.A.,Title ZB,on-the~job training positions 
in private industry for o';lr ex-offender c1i'~ntel~. Whenever and wheroV'7!". '. 
necessary, visit prospectJ.ve employ~rs and Job sJ.tes to acce~s ~e fcn-'nblll,ty , 
of markctable training the companies have to offer to our clJ.ente1e. 
Spormlically assist thec;olDlseUng staff in deciding what clients should be 
T\.' fl'ITl ... tl "ilcre for job ;intenri.ews. Maintain daily statistics p,nd on - gO,i ng 

'. ,:.f:::~:9::' 
.' , ....... . 

. ... . 

~ , .;;~) 

" 

.- l".!-

employer contact records. 

Upon the request of t.he executive director, did a comparison study on the 
metropolitan services and cost of driving school instruction for the research 
body of a prospective agency proposal. 

4/76 - 6/78 Bronx River Neighborhood Centers, Inc., 
Education Department, Bronx, NY 
COlDlselor!Tutor 

As~i$ll'll in the administration of Jj.brary ,and study periods, conducted 
tutoring sessions for junior high- t"11d high school students; coordinated ed
ucational excursions; advised high school seniors on the preparation of 
applications for college and arrange for guest speakers to address students 
on the subj ects of educational and career opportlmi ties. 

7/77 - 8/77 I The FlDld for Modem Courts., New York, NY 
Family Courtroom Monitor 

~bnitor frimily courtroom proceedings; collected and recorded pertinent data 
upon ob~ervation which required exhaustive conversance with New York State 
Fnmilr Statutes and periodically submitted progress, reports. . 

2/75 - 1/76 Constnner Frauds and ProtectiOn Bureau of the 
New York State Attorney General's Office, 

,State of New York Department of Law, 
New York, NY 
Student Intern 

~~diated and resolved consumer complaints; assisted attorneys in investigations 
conducted by ,the Attorney General's Office,-disseminated consumer information 
published by said-office; participated. and addressed constnner seminars; filed 
and processed'complaints along with other clerical duties; advised consumers 
of their rights and remedies lDlder New York State Law.; 'participated in a radio 
progr~un discussing my functions in the office:; participated in a j oint pilot " 
project lDlder the aegis of the Attorney General's Office and Daitch Shopwell 
SupcI1l1arkets which entai;ted assisting the visually handicapped in their pur
chase of groceries; participated in a summer intern program serving as a liaison 
in the Attorney General's self-help consumer centers. 

9/74 - 9/75 Bronx River Neighborhood Centers, Inc., 
Athletic Department, Bronx, NY 
Recreational Ai'de 

Scheduled and assisted in the administration of recreational periods; co-coordinated 
sports clinics arranged bQsketball tournaments; took youngsters to a multiplicity 
of sporting events. 

.., 
... 
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EXTRACURRICULAR ACfIVITIES: 
----- , 'ation for the Advancement of Colored People 
~lcmb~ r of The Nat:on~ ~~~~~atian of Black Social Workers, Inc. 
Membc r of The Natl.ona Unl.· versity Chapter of 
~lembc r of The Stony Brook 

The Association of Black Social Workers 

PERSONAL INTERESTS: -- . , 
ding sports, trave1in. g, and people 

LnW, ',Titing, art, rea , 
, , 

Dear Mr. Brantley: 

The- Equal Opporlunit)' Buildln/: 
500 [aM 6lnd Sire-el, Nt'w Ymk. N.V 10021 

Tt!'lcphone: (2121 310 Q(1O(1 

J1.me 17, 1981 

Re: 7S-TA-AX-0034-S-1 

The purpose of this letter J.s to request a no-cost extension 
for the Criminal Justice Assistance and EvaJuation Project. 

" After checkirig with our Controller's Office, "Ie cst) m:ltc that 
approximately Thirty-two Thousand, One Htmdred Seventy-fi V(' noll :Irs 
($32,175.00) will remain in the original budget as of .Scpll..,tnhcr I, .1981. 
Therefore, I am submitting for your approval a request for :l 
no-cost'extenstion to extend the project from September 1, lHSl 
through November 1, 1981. The no-cost e)."tension will Cn5111'(' the 
completion of the Criminal Justice Assistance and E\'nl\lCIt 1 Oil Project' 5 

evaluation survey study and the final repOl"t • 

. Encloseq you will find a revised budget, expJ nnnU on::. :Uld a 
rationale for the changes. 

We appreciate your favorable. consj dcrLltion of ·thi S 110 •. :.ost 
extension request. 

JRJ/brc . 

Enclosures/ 

cc: Alexander J. Allen 
William J, Haskins 
Elizabeth Stubbs 
G",endolyn G. Willis 
Margaret Snoddy (OCRC/OJARS) 

Sinc(']"c+y, 

{)t:;i_a~/.'7-~ 
John E. Jacob 
Exc?cuti ve Vice Pres.i J~'lll 

be: Manuel A. Romero, Audley E. Coulthurst 

} 
I 
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. ~I;~dget Expense 
\l;_ Code 

--- ---------------------------~--------------------------------------------~ 

~\ ... 

CRIMINAL JUSTICE ASSISfANCE AND EVALUATION PROJECf 
(3'-285) 

NO-COST EXTENSION --
Original Budget Increase & 

Expense Items~ 3/2/80-9/1/81 (Decrease) 

Salaries - Professional $ 99,693 $ 13,168 
Retirement Expenses /, 8,255 (129) 
Maj or Medical 598 ' 79 
Hospi talization 598 79 
Life Insurance 120 1,460 
Insurance Disability 199 27 
Insurance-Workmen's Compensation 299 39 
Social Security 6,380 1,182 
State Unemployment Insurance / 997 132 
Consultant's Fees 
Data Processing 600 56 
Other Contract Services 9,610 2,155-:'" 
Consumable Supplies 1,000 (100) 
Telephone & Telegraph 8,pOO (1,500) 
Postage & Shipping 1,500 , (300) 
Rent - Controllable 8,500 (500) 
Outside Printing 4,890 (890) 
Inside Printing 1,500 (690) 
Duplicating 2,000 (1,681) 
Local Transportation 20 
Conferences, Conventions and Meetings 8,800 (2,300) 
Major Travel 19,200 (12,700) 
Subscription to Publications 200 (75) 
Equipment Purchas,es SO 
Equipment and Furniture Rentals 900 209 
Equipment and Furniture Repairs 100 93 
Indirect Costs Recovery 72,275 2,116 

$256,214 o -

.\' 

Requested Budget 
3/2/80-9/1/81 

$112,861 
8,126 

677 
677 

1,580 
226 
338 

7,562 
1,129 

656 
11,765 

900 
6,500 
1,200 
8,000 
4,000 

810 
319 

20 
6,500 
6,500 

125 
SO 

1,109 
193 

74,391 
$256,214 

I' 
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2. 

3. 

4. 

5. 

[~ta Processing: 

Data Processing increased $56 to include extended two (2) months" 
September 1 through November 1, 1981. 

Other Contract Services: 

Other Contract Services increased $2,155. This increase was necessitated 
by the fact that $5,000 was deducted to pay conslutant fees for a research 
pl'oject. Other contract services remain necessary to p~rfonn vital research 
tusks, c. g. designing sUl"veys, coding, data analysis and"report writing. 
1he cost of these tasks will be borne by the increase in this line. 

Other Direct Costs 

Other Direct Costs have decreased $20,736 to re'flect both actual ex-
penu i tUI'CS to date and proj ected costs based upon those expenditures. 

The .tOllONing line i terns have increased: 

Equipment and Furniture Rentals $209 
Equipment and Furniture Repairs $93 

In addition, the following line items were added which were not in the 
original budget: 

Local Transportation 
Equipment Purchases 

Tlllll Tect Costs: 

$20 
'$50 

Indirect Costs increased $2,116 to reflect .. changes in National Urban League's 
intli rect cost rated agreement with the Department' of Labor, which was reduced' 
fran 61. 7\ to 54.4% effective July, 1980. (Copy of the new agreement is 
ntta~ed.) 

MAY .L 5 ;981. 
James Chetham 
Criminal Justice Assistance 
500 East 62nd Street 
New York, NY 10021 

Dear Mr. Chetham: 

" 

and Evaluation P~aject 

In reference to your telephone conversation with our Recruiter, 
Officer Frank Vasquez, we are making a formal written request for, 
any materials you have available on r.ecruitment of minorities. 

We are attempting at this time to re-evaluate 
recruitment procedures and any information you can 
be most beneficial. 

our present 
furnish would 

the 

not 

" 

If we desire any technical assistance from your agency, in 
future, rest assured xou will be contacted. 

Should yo~ desire additional information from us, please do 
hesitate to call. 

Yours very truly, 

William J. Gilkinson 
Chief of Police 

I • 

;!~e~ 
Kenneth C. Maurer, MajQr ' 
Management Services Bureau 

• 

.--~. -------_. ~ ........ ---- -----::......-.. _-'_.---- --- ~"-.... --.-...-- ... ..... .. 
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r~a1iona.l Urban League, (ne. 

~1r. Fr~:!lk Vasquez 
Tucson4Police DepartQent 
P.O. Sox 1071 
Tucson, Kl 

Dear Mr. Vasquez: 
\ 

-_. __ . __ .. _-------.... ------_._-.-
The Equal Opportunity Buildll1~ 

5'):) Ea$t r':!:'Id ~trE'(·t. "':cw York. ~ Y. 1.1I1.:!1 

~!ay'7, 1981 

Your request for materials from our l.EvIPP br~chtll·C', . 
oi,ves The Criminal Justice .Assistance and Evaluat~on Pro,:'C'ct 
(CJAEP) g.reat pleasure to for,\'ard Chapters 1- 5, Sl..X-~kll1th 
Recrui tment Schedule cmd on~ (1) Brochure. ' 

d b f 
_
c:: el .... "1' ce and hODe that th\. ... :'C' "~e are please to ~.o. .. 

materials "'ill help vou 1n vour endeavors. Please fe'C'l 
free to contact us if furth~r assistance is needed at 
(212) 310-9174-5-6. 

JEC/brc 

Fnclcsures/ 

Sincerely, . 

'/ .. t~ {/ / . .-11-
/_- rY t{.;~ L L·/M tL t /t.-a. L..-

.. James E. Cheatham 
Assistant Director 

v· Criminal Justice Ass.1~t :UiCC 

and Evaluation Project 

, . I 

National Urban League, Inc. 

Mr. William J. Gilkinson 
Orlef of Police 
City of Tucson Arizona 
Police Department 
Post Office Box 1071 
Tucson, AZ 85702 

Dear Chief Gilkinson: 

The Equal Opportunity Building 
SOO East 62nd Street, New York, N.Y. 10021 

Telephone: (212)' 310·9000 

Ma~ 21, 1981 

I 'am in receipt of your letter dated May 15, 1981 re
questing materials on the recruitment of minorities. It gives 
us great satisfaction _to share our traming materials with you 
during the re-evaluation of yo~r recruitment procedures • 

. The Criminal Justice Assistance and Evaluation Project 
(CJAEP) works directly with criminal justice agencies by pro.: 
viding tested programs for recruitment, placement and retention 
of minorities .and women within the nations criminal justice system •. 

., Enclos,ed, please. find training chapters one (1) through 
five (5), a six m::>nth recruitment schedule, recruitment manual 
and brochure. I hope 'these materials will assist you in your 
endeavors. If we can be of further assistance,' please call 
or wirte (212) 310-9174-5-6. 

GGW/brc 

Enclosures/ 

Sincerely, 

~ 11'. / j~ , o:V;// /;ii.-:: 
(7't((£n~t/!'v',?'-/- "c". 
, Gwendolyn !J! Willis 
Director 
Criminal Justice Assistance and 
Evaluation Project (CJAEP) 
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DEPARTME"T OF PuBU:: SAFETY 
01"'15':l1l O~ POLICE 

WIlliAM T HANTOl'. 
eliIE, 

JU~ 8 \98\ 

Mr. Jim CheA.tam 
Assistant Director 

June 1, 1981 

CJA'!:P 
Na ti onal Urban League, ,Inc. 
500 ~ast 62nd Street . 
New York.. New York, 10021 

Dear Hr. Cheatam; 

r • 

'Vlith respect to our telephone:conversation of l1ay 28, 1981 re
lating to the letter dated .11ay 18, 1981 (copy ·attached). 

I am enclosing a copy of, our final recruitment. statistics as 
well as a copy of the number of persons who actually appeared 
for the Police, En trance Exam:tna tion by race. 

As you are probably aware the Ci'ty of ~eveland is under 
Federal Court Consent Decree to make an intensive effort 
recI'ui t and hire minority applicants for tihe posi ti on of 
Officer. 

a 
to 
Patrol 

~nese figures represent our most recently completed effort. It 
.falls far short of our hoped for goal, but due to a financial 
crisis at the exact time of recruiting, it placed a large barr
ier before us, that we were unable to overcome within the time 
constraints before us. 

I am happy to say that the involvement of the Cleveland Urban 
League branch was very helpful in ourer~orts, especially in 
pre test assistance for minority candidates. 

In the very near future I hope to be able to forward your office 
a copy of our final recruitment report, plus a supplement which 
will cover our problems.. our solutions and suggested future ~ol
utions. Mr. Charles Eberhardt of the Cleveland Chapter will al
so receive this info~mation when available. 

I would also appreciate any recruitm~nt materials and training 
aids that you may have availabel in order t hat an outline for 
future efforts can be drawn up immediately in order to keep this 
as an on going prgram in this department. -trra({i3-~:J :'1 

__ ~~~~tful~y, 'I • 

}',q.,Kh!f~&~~ , Mo~~. :">\(<.1.'\ 

~~--~ ~~tL~'----
- _ .... -,--~ 

'" 
;. 

924 Total Applicants as follows: 

Black males (1-4) 

Black females (1-5) 

Hispanic,males (3-4) 

Hispanic females .(3-5) 

White males (2-4) 

White females (2-5) 

Other male (6-4). 

T01'AL NON-MINORX~ APPLICAN~S 

UI' 

",.e:
V e ,c/ .;tI / r-e L. Y 

tF F;=O "'l. T .s . 

245 (26.51%) 

114 ,( 12 .33%) 

31 (3.35%) r • 

_--.1 (.001%) 

... 391 (42.31%) -
426 (46. :10%) 

106 (11.47%) 

____ 1 (.001%) 

533 (57.69%) -, -

~ /71 

~ " (. / t:' e-- ~ "" Y "r,.c- r 
# ".IV Z).£~ e:-.)> 

,c".~ Vd. ~ S
F" ~ .I,ve:= S r-~~ 

rZ"-7~"'P"Q 
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FILING PERIOD STATISTICS 'THROUGH TUESDAY, MARCH 24, 1981 

2,428 total applicants as follow's: 

Black males (1-4) 

Black females (1-5) 

Hi:spanic males (3-4) 

. H:!.spa.ni.c fem.s.les (3-5) . 

TOm. M;INORlTY APPLICA.Nl'S 

l¥hite males (2-4) 

White,females (~-5) 

Other males (6-4) 

Other females (6-5) 

TOTAL NON-MINORIl,Y APPLICANTs 

~z - 17 .. 8 ~ 

603 

265 

60 

1246 

239 

S 

0 --
~ 

24.837. 

10~.917. 

2.477. 

.417.' , 

51.31: 

9.847-

.207-

.00% 

~ / L /;V t: -z> .,4 r;e- OJ=- ~ - ~"-13 ./ 
tI 

I 
I 

-;68 r~ }///",vd/l /ry ~ No,AJ MI.,AJiJl't/ry' 
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Document Re'\·ie ... · Form 
Page Two 

'. ,.'.o,{~ ... 

-16-

"-6. Do you feel that this bulletin sh9Uld be edited, revised, printed and 

.' 
t" 

r 
-,', 

,~ 

~7 .;~ 
r ~'t 
t'!~ 

i< 
I,' 
~~ 

. ~~ , .~ D 
distributed? 

Possible revisicn of descripti.:bn of purpose to make it read less accusatory. ( 
'llle purpose is c1ea:r- and honor:i?h1e. Its bluntness rray not elicit cooperaticn. ::,' 

7. 
( 

Please use this space for additional comments, recornmenda'tions, l:5.t;'eX"Ature 
citations and the like. 

"I suggest that a 1aisOn be estal:>lished wi·!:h. the School Suspension Project ' 
at tli~~ National Urban LeaguE! (Te1# 644-6523) for slightly similpr study no.o1 
in progress. 

, 

" 

Director of t,he 
Reviewed by: . Lee H. Reynolds, Criminal Justice Assistance and Evaluation Project 

Name 

National Urban League. Inc .• 500 East 62nd Street, 'New York, NY )0021 
organi~ation 

(212) 644-6574-575 
Telephone Number and Area Code 

Date: January 21, 1981 

THANK YOU 

" 

1 i 

,1 

-17- r£\ 
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N~tional Urban league, Inc. 

Nr. Paul Barnes 

, The- £qual Opportunity Buildinc 

500 hs! 62nd Stret't, New York, N,t '0021 
Telephone: (212) 6 .... -6500 

January 21, 1981 

Off~ce of Civil Rights Compliance 
O~f~ce of Justice Assistance 
Research and Statistics ' 
633 Indiana Avenue' 
Washington, DC 20531 

Dear 1-:'Ir. Barnes: 

Re: 78-TA-AX-0034-S-1 
Enclosed is a request for t h ' 

from the North Carolina Justice ~c n~cal assista~ce 
to develop a course to combat . cad7my. They \,'1 sh 
community The I • cr~me ~n the Black 
your permissionY I ar7l~equest~ng my attencance. ltJith 

LHR/brc' 

Enc1osure/ 

,~~ respond favorably. 

Sincerely, 
"/ 

'X~ .-r:;;;; H. Reynolds 
Director, 
Criminal Justice Assistance 
and Evaluation Project 

1,1 
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National, Urban league, Inc. 
• \.0 

Thl! Equal Opportunity BuildinE 

500 [;est 62nd Str~et. N~~' York. N.Y. '0011 
Tell!'phone: (212) &44-6500 

January 23, 1981 

Corporal Mark Field 
Kankakee County Sheriff's 
400 East Merchant Street 
Kankakee, IL 60901 

Dear Corporal'Field: 

Office 

Per our conversati.on on Jartuary 23, 1981 and your 
request for trainj~ng chapters ana federal regu1at,ions, 
let me share with your agency the purpose and thrust 
of the Criminal Justice Assistance and Evaluation 
ProJect (CJAEP)" 

CJAEP is the' National Urban League's Criminal 
Justice Assistance and Evaluation Project, funded by 
the Office of Civil Rights Compliance, Office of 
Justice Assistance, Research and Statistics, which 
offers free technical assistance to federal, state 
and local criminal agencies in methods and techniques 
of minority recruitment, retention and promotion. 
Correspondence requesting this assistance should be 
directed to: 

Mr. Lee·H. Reynolds, Project Director 
National Urban League, Inc • 

. Criminal Justice Assistance and 
Evaluation Project - 8th floor 
500 East 62nd Street 
New York, NY 10021 

To enable CJAEP to maintain 
requests, I would appreciated a 
agency regarding your request. 

a record of these 
letter from your 

.\' 

" 
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Enclosed please find, one (1) set of training 
chapters, one (1) copy of CJAEP's t~~ining manual 
and three (3) copies Federal Registei~ These material~ 
are being revised; when new copies come in, I will. 
forwarded them to you. 

I hope 
enoeavors. 
call (212) 

LHR/brc 

Enc1.osures/ 

these materials will assist you in your 
If further assistance is needed, ple~se 

644-6574-575. 

Sincerely, . 

~ /.//l~··'·-·"-·\ 
Lee H. Reynol,ds 
Project Director 
Criminal Justice Assistance 
and Evalu~tion Project 

I-set of training chapters 
l-tra~ning manual 
l-TA Request form ~ 
3-Federal Registers 
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.... ,~KEE COlJ \ . 
~¥"' . . tv)o.J- }~ 

400 E. MERCHANT STREE'r t'· 
KANKAKEE, ILLINOIS 60901 ~:;;,\ 

81& 133·3324 "., 

SHERIFF'S POLICE 

Mr. Lee H. Reynolds, Director 
Crimina:l Justice Assistance and 
Evaluation Project - 8th. Floor 
National Urban League, Inc. 

'500 East 62nd. street 
New York, New York 10021 

Dear Director Reynolds: 

January 22, 1981 

I ' 

I am sending you this corresp'ehdence in regards to our conversation on Friday, 
January 23, 1981 concerning the procurement of documents circulated by your 
agency. I am interested in obtaining the following publications: 

2) 

3) 

4) 

"The Who? What, When, Where, . Why and HGl of Minority 
Recruting for Criminal Justice Careers" 

LEMMP :r'raintng Aids 111, 412, 113, 4/4, 115, and fl6, "Potential 
Candida tes cmd Using Community Resources for Recruiting." 

Sample Six-month Recruitment Schedule 

The publications that you suggested we receive in 
our telephone con.versation. 

I want to take this opportunity to thank you again for the presentation at 
the seminar that was held in Springfield, Illinois. Much of the information 
and affirmative action procedures and policies suggested at this meeting 
have been implemented in our Department which we are grateful for. Thank you 
again for your assistance in this matter. 

Sincerely you/-/; 

(~4t~~ 
~K·W. FIELD, Corporal 
Operational Services Division 
Equal Employment Opportunity Coordinator 

MWF/jm 
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WlUhington, D.C. 20S3/ 

JAN 26 1981 

January 22, 1981 

Mr. Lee Reynolds, Director . 
~riminal Justice Assistance 

and Evaluation Project 
National Urban League, Inc. 
500 East 62nd Street 
New York, New York 10021 

Re: 78-TA-AX-0034-S-1 

Dear Lee: 

I ' 

Thank you for sending this office four (4) copies of your project's Quarterly 
Report (October 1, 1980 - December 31, 1980). 

We are both pleased and gratified with the continuing excellence in you~ 
program's approach and its highly successful transfer of expertise and 
technique elements. . 

Keep up the good work! 

Please give my best wishes to Jim and Beverly. 

Sincerely, 

/JrWt 
Bertram L. Keys, Jr. 
Civil Rights.Compliance Officer 
Office of Civil Rights Compliance 
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Mr. Curtis Brown 
Route 1" Box 21 
Cross, SC :',9436 

Dear Mr. 

NarHonal Urban ---------------------_ .. _._. 
The Equal Opportunity Bllildinli: 

500 East 62nd Street. New \'or~, NY. 1002'1 
Telephone: (212) 6~~·6S00 

January 28, 1981 

, 
You have shmm an interest in a career in criminal 

just.j ce by your LEM}·1P application form dated 12/9/80, 
at which time available positions in the criminal justice 
system were forwarded to you. 

, 
The ~ational Urban League's Criminal Justice Assis~

ance and Evaluation Project, formerly knm,'n ns LEM~1P, is 
pleased to send you an additional notice of Police Offic~r 
openings. 

Enclosed, you wi.1l find lI~otice: Transit Police 
Officer openings." If you have any furt'her questions, 
pl~ase write or call (212) 644-6574-575. 

.JEC/brc 

Enc] osure/ 

Sincerely, 
. . r.~!:-/ /-' 

/ ... 6!1'l~b t: (;;;'L,.!. :'1-'"-' r-~' L... 

( ~~m~s E. Cheatham 
\......A~sistant Project Director 

C rim ina 1 Jus tic c A ~ ~ i s t ,; II I: C 
and Evaluation Projl~ct (CJAEP) 

r 
rn , 



1""-' 
I 

! 

J t 

~1s. Rose Bovd 
Proiect DiT~ctor 

U ~ roan tec ... ~uc, r'-if:. 
---------------- ---- --. .• 

The rqual Opporlunill Ruarl",~ 

~()O r .. 51 62nd Sllf'et, Nt,,, \,,,l., "" ,,\:1111 
Telt'l'hone (2' 2) t·~ ~ .(,!-(lO 

Januarx 28, 1981 

Uni~ers5ty Research Corporation 
4340 East West Highway - Suite 300 
Bethe5da, ND 20014 

Dear 

EncJosed find all but t,,·o (2), of OU1~ Tecnlit'h'llt 
TA ','ritten r,iAter5al. The JilC::n1;a1 or o\'\?:rv5e,,' rd.'l."e is 
still at the printers .. Chf:pter f:6, a fCJ1'l~,at 'fer re· 
cru5ting and maintain:ing ','C'men, is bC'jng pr('\lllll:C'd b)' 
the Police Foundation. The for~er will be s~nt 10 YOU 
as soon as received., The latter, ,,'hen recel\'C'd .md· 
rev ie,,' e d . 

LHR/brc 
#1, 

Sincel-ely, 

- ~-/V /.7 ""-t /'-
/ --:-' I /f· .' 
. Lee H. Re"-no] ds 

Di rector' 
Cr~ l;j n~l Just j ce .\~·,~j:'1 ;1:" " ... 
~(ld E\,~]lIat j, on Proj\~\·t (l",l,\1:P) 

f 2, f 3, ~ 4 :: r: d fS 

" 

'\ • f 

-, , 

. , 

.' 

r~ alro'nal U l·rJ'c..n teagu~~, -------_ •. _--.- .-..... _._.--- . 

~fs. Phyllis D. Freeman 
~lun:icip'al Reference Library 
City Hall, 400 S. Orange ' 
Orlando, FL 32801 

Dear Ms. Freedman: 

The rqual Oi'~orlunitl' Ruildin.: 
500 [asl 1..2nd S:,,;-et. New "o,~. N \. ,\\ill1 

T ,,:(-phrone: (2'2) 6'44·(';'(1() 

January 28, 1981 

"-' .' 

Ke are hApply to share with~ou ~he pub~icat50n 
on oral interview standards. It 1S l~ke tak1ng caal 
to New Cas~le in that the substance of the chapter W3S 

obtained from Orlando. 

This resource was shared with LEAA as part of the 
norm ale x c han g e 0 f ide as by f l'ID d e dug en c i e s . As), 0 \l C n l~ 
see Orlando is oiven'credit as the source of the matcrlal. 
The;o have been ;ome revisions and additions to the 
original material. 

LHR/brc 

Sincerely, 

'J/; 1'/7. /--_ .. "'-. 
r--:./..,< '/ /' ( ~, ... 
''''''/Lee H. Reynolds 

Director 
Criminal Justice Assjstnn~e 
:md EvaJllation Projc(t (t'.l.\l:P) 

EncJosllre/ Ch;;pter!iS 
"Oral Intervi~'" St?nd::irds" 
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National Urban League, Inc. 

. Lieutenant Lloyd Patterson 
DeDartment of Public Safety 
Division of Police 
1300 Ontario 
Cleveland, OH 44113 

Dear Lieutenant Patterson: 

. , 

The Equal Opportunity Building 
500 East 6:!nd Street. New York, N.Y. 1oo:!1 

Telephone: (:!12l 310·9000 

June 11, 1981 

. ( 

Please accept our appreciation for your prompt response to 
our letter dated May 18, 1981. 

We are also 'happy to share our Criminal Jus.tice As~istance 
and Evaluation Project tr.ainin~ chapters and brochure ~th.you? 
which we hope will assist you in:y?ur efforts to re~ru1t ~orlty 
and women candidates for. the pOSltlon of patrol off~cer, 

I hope these materials will help you in y~)Ur endeavors. If 
fu7\'ther assistance is needed, please don't hesl tate to call or 
write Mr. Cheatham or myself at (212) 310-9174-5-6. . . 

GGl'l/JEC/brc 

~~'fo.! ?#~ 
Gwendolyn G. Willis 
Director, Criminal Justice 
Assistance and Evaluation 
Projec~ (CJAEP) . 

/7\1 ~' ,tJ ,,/. / I 
( Ul1rk'~ C (//l~f.A.~/C...a«.-_ 

. James E. Cheatham 
Assistant Project Director 
Criminal Justice Assistance 
and Evalautian Project (CJAEP) 

~,. ,." \. ' .. -
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CH:"i\~:S; :-{.:"MILiO:-':, Jr. 
\\'. H .; \' '\ E t-i I ? P 
·\~';RC~~!:: :l. LORD 
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National Urban league, In( ~\ 

The Equal Opportu~It)· Building 
500 East 6:!nd Street, New York, N.Y. 10021 

Telephone: (212) 310·9000 

\ 
\ 

rJ\mEr:!C~ D. \\·llKINSO~. Jr. June 18, 1981 
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John C. LeDoux, Ed.D. 
Special Agent, FBI 
Education/Conrm.mication Arts Unit 
Federal Bureau of Investigation 
Quantico, VA. . 

Dear Dr. LeDoux: 

( . 

I am in receipt of your letter dated June 8, 1981. It gives 
the Criminal Justice Assistance and Evaluation Project (CJAEP) 
great pl~asure to share our training chapters and manual ~1th you. 
I hope these materials will ass.ist you in providing instruction to 
police personnel on techniques for recruiting minorities and \~~nen 
into criminal justice careers. . 

. CJAEP, funded mder a grant 'from the Office of 'Civil Rights 
Compliance, Office of Justice Assistance, Research and Statistics, 
is currently Ll the final stages of its contractual obligations. 
In the past, however, we have offered free technical assistance 
to federal, state and local criminal justice agencies in methods 
and techniques of minority recruitment,' retention and promotion . 

If we can be of further assistanc.e-;jPlease feel fre~ to \\Trite 
or call '(212) 310-9175-6, ' /." /J 

.' l /' ,. 

,1/ S.dcere1y, ,'". ,.,., 

, 71~d);f£;~-~'Ol1dOl§ri' ¢'WilliS . .. 
/- ~~rector' 

I Criminal Justice AssistuJlce 
GQV(brc and Evaluation Project (CJAEP) 

EnclC';;ures/ . 

. , 
\ . 
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Senior Vice-Ch;airm;ar. 

~~LE C. CARTER 
"'Vice-Ch;a;rmen 

.• HARLES J. HAMILTON, Jr. 
/. HAYNE HIPP 

MARGARET fl. LORD 

Sec;rerary 

SHARYN BLOCK 

';!.',HiI.,t Sec::ret.:Jf)' 

ED\"'ARD N. NEY 

Treasurer: 

; .; 

.. 

National Urban League,' Inc . 

The Equ;al Opportunity Building 
500 East 62nd Street, Nt'w York, N.Y. '0021 

Telt'phone: (~121 310·9000 

FREDERICK D. WILKINSON, Jr. 

Assist.:Jr.t Tre;asurer • 

June 24', 1981 

W. DO~ CORN\"\'ElL 

President 

VERNON .E. JORDAN, Jr. 
Board of 'Tlllslees 
Ol.'bor~h Bald"',n 
I~.,e D. U.r~r. Jr. 
Ber,,1 D. BU'lon 
Melva D. Ch,illian 
Daniel .... Colli,.1 
R!)~ld R. D~"rnporl 
R.:II'lh P. Dadd,oll 
Ho",'~rd C. Da,il 
Thoma~ R. Donahue 
lam~1 H. F,ltlry 
M. ",nlhon), Fi.her 
Thnm~i M. Filzpa"ick 
rOlI,ida I. Crace 

:.c::'~:.:.Wrr .... Hail.lr. 
~~::·:::.:·II Hasan 
"::£:i"'!rnce I. Hank. 

lerire) A. HOIua" 
Luc. 6. Holland 

(
?''oia." R. Ho ... ·ell 

• leI E. Hu",,1 
iinda I. lack.on 

Rp\·. William .... Jonel. Jr. 
D.:I,·id T. ICr.:arnl 
Rollert C. L;r~ 
Waltrr J. leonud 
\firginia l. Lhlrr 
I,il O. Lopez 
Rulh, D. loye 
Frank l. Mctlutc! 
D. F. Mcf(eilh~n. Jr. 

• lames L M~ck 
David I. Mahoney 
Cornell C. M~i('r 
\\" Arlan M;iIIiOln 
Charles E. F. ~'illa,d 
Barb~ri 5 Penrilon 
B.rb ......... P~ill'PI 
Re,·. Dr. EUKen .. P,~kell 
li,",oln I. R~!:ld."e. Sr. 
C;lori~ Dun SCOII 
T. lOleph Semrod 
\\'eido~ 5. S",ilh 
Ir~",nc Spu,:oc" 
A Ora" SW'II 
l~'"elle D. T., lor 
~cnnelh P. Todd 
J. C. Tu,ner 
le-w R. \\'Inermln 
Bernard 1=. WIUon 
lote"h Westb,ook 
\ .. ili,am H. \\,.,ilt 

E)(-Ollicio 

ALEXANDER J. PAPPAS 

, i~~;Y K~r~~~~ISON 
THEODORE \\', KHEEL 
t!.¥,,~~Sl:EY F. ,Kf,:1BALL 
J~.S A. UI"E:'\ 
!)O:-': :',1.0 H .. \\cGr.~NON 
- '~"il'" STEEGER 

.. ----

Ms. Margaret Snoddy 
Project Monitor 
Office of Ci vi1 Rights Comp~iance 
Office of.Justice Assistance, 
Research anl Statistics . 
United States Department of Justice 
633 Indiana Avenue, NW 
Washington, OC 20531 

Dear Ms" Snoddy: 

r ' 

Re: 78-TA-AX-003.4-S-1 

As requested per our telephone conversation June 24, 1981, 
please be advised of the information below~ the Contractual 
Services and Ne\>T Indirect Cost: 

I. Contractual Services: 

a) A Research Consultant will be contracted to design, 
code and analyze data of 'an evaluation fiurvey stud)" on the 
recnri.tment, retention, placement and promotion of minorities 
and women in entry level positions in the .criminal justice 
system as .well as complete,edit and submit a camera-ready copy 

cof the final report for reproduction. The research consultant 
will be compensated at a rate of One Hundred Thirty-{i\'e 
Doll~rs ($135.00) per day, eight hours 'a day, for a m~~imum 
of forty-three (43) days. 

b) A Coder will be contracted to code and assist \d th 
analyzing data of an evaluation survey study on the l't'cl\d tmcnt, 
retention, placement and promotion of minorities and \,'omen in 
criminal justice entry level positions. The coder \d 11 be com
pensated at a rate of six dollars ($6.00) an hours, eight hours 
per day, for a maximum of twenty (20) days. 

Contributions to the l\'ationall!rban Lea!1!!v are la,1( deduti;/l'tdt' 

_. - • ______ __ 0, _. ___ ' ••• 

.~ 

~" 
I 
JIl 

Ms. l-1argaret Snoddy/OCRC 
June 24, 1981 . 

·IL· New Indirect. Cost Rates: 

A copy of.the new agreement is attache~. 

If addi tiona! infonnat.ion is needed, please advise. 

GGW/brc 

Enclosure/ 

, 

incerely, /I ~ 
.r~/~~· __ ~6P }!/a/~ 

G\"endolyR G •• Willis ' 
Director 
Criminal Justice Assist3l'lC:~ . 
and Evalaution Project (CJAEP) 

... - .. -".-. -'r'Y'---r.---,':I:"'-- ,----.",==-r-. ~,,.,.,. '---:--"'r.'~"--' 



SUBJECT: 

REFEREN9E: 

COpy TO: 

(~. 

c. - . , 

) '. 
~===-:--= ....... ' .. - . 

National Urban League, Inc~ 
.' . 

MEMORANDUM 

October " 1980 
"r:tt" 

TD DAH 
. 

J)epan:..sz:t u..d.. 'f;' 1Ieai. J lrojecc' J)inctora 
• • 

J ' 

CGcl:ract Ad.w..tratl1)L~ . 

...., Iud :l.rect Cos t !.at. 

Pre.ident 
&xacut1ve Vice lre£ident 
Y1c.a PJ:asidaAt5 

Re'"'ft , .. 

... 

Attachac! for -,.oar f..Ia.foD.tioD aD4 fUe. i. a con of tbe. full)
~utad Jleg.ot1.ation .A&r ... nt b CODDaCtioll. nth the .. tiooal 
Urban l.eque'. iAdirect c.o.t rate •. !he DaV provialODal rat. 
1..a 54. 4'%. 0 f •• larie. allcl vaga. is:aclucUD& fri.Q&. be ... fi ta • 1.'\J, i.e 
rate i •• ,ffec:t~ ... of 3uly 1. 1980. for. ODe-year perlOC! 
eDd.1.Ds June 30. 1981. . , 

, 

---:-- .... -.-;..= .... - ........ ;;'... '.,~. 

Nbu':D 

nv DATt 

tile 

I 

1 

-,:. . '-"'- L, ... :- ~ ~ 

""( 

-.. ~ .•.. 
'~~:St-~"'l'I'!"t1I'IONz . . 
--;'NatierW., Urbml Lelque . 

sao :a.st 62rd Street 
tI~ ~eO'" New Ycr.lt 10021 

.. rATE: Septerber 22" 1980 
FIlE REF: '!his repl.1Ces 
the negotia ticn egreancnt 
~~: JUly 7, 1980 

The FiMncial Mana:;eren't Branch, Office .of Managem:mt an:l Budget, designated 
the U .. 5. ~rt:nen; of L:!bor as the co;;nizant agency 'fer the Natienal tl.~ 
!.eegue arC its affiliates. '!he rates c:cntained in this ~eE:nent ~re 
ncgoti.":lted in uccorclance with this auth::Jri ty arxi are applicable to all 
Federal grants arrl contracts • 

SECTIU'l I: RATES 

. Effective Pericx3 

Final 7-1-78 

Provisional 7:-1-79 

PreVisional ·7-1":80 
. .. :::) 

... ~ , 
...... 
,(I .... ~ 

Bt\SEz 

6-30-79 

:6-30-80 

, 6-3Q-81 

Rate 

54.4% 

61.7% 

54.4% 

!.ocation 

All 

All 

All 

Ar91iC3.b.1;! I 

To 

All Pt"O;ran:s 

, All Prograns 

All . Pro;rans 

'!'Ot:~ di'rect salaries and wages incl1.xU.nj a;:plicable frin3e beI1efits. 

E'r~e benefi t.s applic~le to'direct salaries and ,wages are treated a:5 
direct CC8ts~ 

1 of 3 
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. . 
• .a:-..xrI~SI Use of the rate(s) contained in this ~reenent is !!Subject 

~~~ • CD any appllC2ble statutory or aCninistra.t:;,ve limitations arxl' is applica
'- . cle to ~ given grant or contract .only to the; extent that funds are avall-

. ',., able. ~t::Mx:e of the l'ate(s), agreed to herein is predicated ut;:cn 
\I:> the c:c:njit.ions:. (1) that the indirect ccst~ rate pLC:;:osal is based 00 

'Ire St:.:u-r~ of k::OU1ting am Financial ~~rting for \bluntary 
Health ~ ~;e.lfare Crganizations, (2) that 00 costs other than th:>se 
f.nc:urred by the grantee/contractor ~re included in its indirect cost 
rate ?t"q::osal and that su:::h costs are legal d::>ligaticns of the 
grantee/contractor, (3) th:\t the sane costs that have 1:een treated as 
indirect. costs have been ac.~corCed c:cnsistant treatment,.and (4) that 
the infoC'.ation provided by the gt::antee/contractcr ~ich 'WaS used as 
a basi!! for acceptance of tbe rate(s) a:JreeC to herein is not subsequently 
fou.rxi to be materially irx:anpJ.ete or iniQCcurate. 

B. ~~~ QrJ\NGES: If a fi.:<:ed O"'~ ~edeteI:mined rate(s) is conbine:j 
in this A3L ee:ent, it is oo.sei:l en the acc'OU1ting systen in effect at the t:ime 
the prcposal was subni ttet . Olan;es to tt,)e. method of acca.mting for costs 
'toohic:h affects the ancunt 'of re~~t resulting frau the use of the 
rate(!!) re.::uires the pruJr apfSCQ\lal of the Director, Office of Cost 
I:etel:Jt1.i.nAtion, IlJt.. Fa-ilure to obtain such apptoval :lay result· in 
subseqtlent au:3it disall,~ces.' 

rnmJ ~l If a fixed rate ( sil is contained iri this h;Lr;=enent, it is 
based'en an est:Wa,te of ~ cost web will. be .incurred durin; the ~ricrl 
for which' the rate aPPlies. Wllen the actual costs for such Pericrl Mve 
beer~ detecn.ined, an a::ljustment will be..made in a subsequent .ne;otia tion 

( , tc c:a!lpensate for the difference be~ t..~se costs used to establish 
the t.1xed rate a.n::f actual costs. 

D. rOrI:'Ic:arcN ro FEDERAL AGENCIES: Copies',of this do::ument may 
be ~ldea to other Federal offices as a neans of noti£~ them of the 
agree:nent O?Otained herein •. 

;:. SI?EX::D.L m~:, 1. Federal pro;rans currently reimbursin:j 
liXiirec1: ccst:s to this grantee/con·tractor by !Ieans other than the rate( s) 
ci ted in tnis ~t sb:::ruld be cre::U ted for soch 'costs and the 

. applicable r:lte cited herein be c3?plied to the appropriate base to identify 
the prq;:er ~t of in::iirect costs allccable to the pro:Jram. 

2. Contract.!S/grant:3 prc'l'idin;:r for ceiliI'l3's as to the indirect ccst ratc(:J) 
or arounts(o!) '.obich are indicat:ed in Section I a.boIle ~rill be subject to the 

2 of 3 

'" 

, 

} , 
., , 

. , 
I 

I 
II ) 

I 

, '----.-~"'.--:-w-
, , 

•• .,. - j .. =---:-, ---.-- -_ .. --------- - - .. ~-:- ... --.--.- .... ---::..~-:-.-:~ f~, 

• 'f.. 
'''''''' ~ ...... ,"". ~"'f''''~ • ' .......... n. U 

cell.irgs ~tipul.ated in the " 
the ceilin; rAte cited 1 h ~act or grant a:rreenents. In the event 
rzs ta will be USed to de ~ ~ than the lle:]Otia ted rate, the ne:JOtla ted 

tm e the max.irnum allaeble indirect CClSt • 
3. b ilxU;-ect. cost '!=COl. is co' . sed '. , .;.~-:.-

. b!ne.t i b .:u"d re.la ted ~ns:es o;llprl. c:e salarl.'75 ; \¥ages, frin;e 
Of ~ fc.UOWill;I National. Off' profe~l.Cnal a:±nl.nis.trative personnel 

l.Ce Organl.2a t.iol'JS : 

Cff~ce of the President 
Off ~e c:E General Coun.s~ 
Offl.Ce of the Vice-President 
Cal troller l:epartment 
Pe~~el l:epartnent 
Administrative SeI:Vices anJ Conf . 
M.an.:gement ~rt Chi t erences . 
Office Qf the Vice-Presiden . ~. . 
Office of the Vice-Presid t:-Fl.eld Ci=el."'a tions 
Q:lverrJI21t Affairs ent~Prc:grans and 
~ I:eve.lc;::nent ""-,....".---- ~.':' ~ Corm ,. • ~~ ... I~lt: 

uru. ty revel. c:p:ient I:epart:Ire:nt 
Prc::gr2lI1 a,aluaticn I::epartment. . 

" 

.. , 
""". Ey' Resp:msible ~enc~r"'fi>r the 

F~al Gove~t ' 
i 

Jt2l. 'tl:.ZContractcr 
!x.cutiv. Y1c. President 

Title 
October 1. 1980 

Date 
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LOCATING POTENTIAL CANDIDATES & COMMUNITY RESOURCES 

TRAlNEE'S SUG~ESTIONS 

A. State local office K. 

B. Social service agencies L. 

C. Barber shops M. 

D. Civic & social groups N. 

E. Sports events· O. 

F. Recreation spots P. 
~----~------~ 

G. Bowling alleys Q. 

H. Pool parlors R. 

I. High schools S. 

J. Churches T. 

POTENTIAL MINORITY CANDIDATES: , 
The persons to approach in veterans affairs, industrial plants, 

high schools and colleges are the: 

. a" Errployrrent col.mselors 

b. Placerrent " 
c. Personnel officer 

------- ---- - -----~ 

~Chairmen 

J. HAMILTON, Jr. National Urban League, Inc. 
YNE HIPP 

RCARET. P. LORD 

retary 
IS M. SMITH 

. . 

. The Equal Opportunltv Sulldin. 
SOO East 62nd Street. New York.. N.Y. 10021 

Telephone: (212) 6<44-6soO 

October 31, 1980 

Mr. Paul Barnes 
Office of Civil Rights Corrpliance 
Office of Justice Assistance, Research 
and Statistics . 
633 Indiana Avenue, NW 
Washington, OC 20531 

Dear Mr. Barnes: 

The Tacarna., Washington Urban League has requested TA in 
setting up a corrections recruiting effort for the State of 
t.vashington. They are planning a m:eting for the end of Noven~r. 

I am enclosing copies of materials sent to us for :review • 
. I am requesting yoUr review of the reqrest and if other OCRC 
criteria is net, pennission to attend the rreeting with the 
Tacoma Urban League and officials fran the Nashingtan State 
D:parbrent of Social and Health Sel.:vic:2s. The latter agency 
is responsible for administering tile corrections facilities in 
the State. 

lI'he planned result of the rreeting wil~ be to set up training 

• Contributions to thlJ Nation;:!/ Urb.ln 'r.I~lIt· .,,~ ,.n t/t!dllctible. 

. . 
:/ ," 

, 
, 
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NOV 0 5 1980 

Mr, David M. Garber 
Corporation Counsel 
Office of the Corporation 
301 City lIall 
Syracuse, NevI Yorl~ 13202 

near Nr. Garber: 

" 

Counsel 
NOV 1,0 '980 

This is to acknov/ledge receipt of your lette'r of October 23, 1980 request
ing the ser~ices of the Criminal Justice Assistance and Evaluation Pro-
ject. ' 

I .understand that r~r. Le~ Reynolds, Director of the project, visited with I 

you and pol ice department offici als on October' 27, 1980. I fur·ther uncier
stand that r.tr. R~ynol ds critiqued your recrui tment prog~am, made ~commcn
dations regarding the,modification of the police selectl0n system, and 
offered suggestions aimed toward i ncreasi n9 t.he probabil ity of a success-
ful recruitment effort. 

r.1r. Reynolds has advised this office that further technical assistance .11\.:,\y 
be necessary. If you decide that further assistance is needed plca~e con
tact me hy letter immediately, detailing \."ith a high degl~ee specificity 
and clarity the techn'ical assistance services desired. We will respond 
promptly upon receipt of your ~equest. 

Sincerely, 

Wilbur R. Brantley 
~ce of Civil Rights ,compliance 

I'cc: Lee Reynolds ' 

.. 

~,.~---~--------------

" 

There was some concern expressed by Black community 
persons, that a recent incident when a Black Male who 
had ~een beaten ~y police, had the con~unity upset ,and 
host11e. The Ch1ef stated the four officers involved 
had been suspended without pay~ pending the out come of 
the investig~tion. It was suggested that a civilian 
re~iew process be adopted by the City. The Chief bcc~me 
ag1tated and ,stated he would never have a civilian rcviuw 
process and he would resign if one was forced on him. 

. The Syracuse Police Department has approximately 
f1 ve hundred (50q) s\vorn members of which eleven (11) 
are. Black. The city has approximately 18% Black popu-t I 

lat1on. 

Several suggestions were offered by me toward 
targeting the program more towards minorites.' 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Location of recruiting bus in the taroet community 
instead of'ln the civic center. ~ , 

,More use of minority oriented radio instead of TV 
and cable TV. 

Training of recruiters prior to sending them out. 

Use of a qua~ifying writt'en exam instead of a rank~d list. 

Target recruiting to high schools rather than coll~9CS 
and armed forces. 

Use of a telephone with a 'tape for twenty-four (24) 
hou~ response capability. 

Placing exam preparation tutorials in the Black com
munity. 

Necessi ty of the Chief and l-Sayor to annO\ll1ce endorse
ment of the 'recruiting program and its emphasis on 
recruiting Blacks and women. 

A policy statement from the Chief to the members of 
the department, explaining the consent decree why it 
was ag~eed td and how the program would be implcmcnl~d. 

The necessity to start planning how the decree "'ould 
impact on promotions. 

." ... 

; 

J , 
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,National Urban league, Inc. 

M E M O'R AND U M 

DATE: November 5, 1980 , 

The Equal Opportunity Bulldln, 
500 East 62nd Street, New York, N,V, 10021 

Telephone: (212) 6<4.,6~OO 

I • 

TO: Paul Barnes, OJARS/OCRC 

,,' , 

FROM: Lee Reynolds, Director CJAEP c/-. /!."/ ~ _-' t'. :J 

SUBJECT: Syracuse, New York ?'Eeting on Recruit:rrent - 10/27/80 

, " . 

On Monday, October 27, 1980, a meeting was held at 
City Hall in Syracuse, New York to review a proposed 
minority recruit.:j..ng program •. (copy attached, appendix A) 

Present at the meeting'were various police offib!als, 
including the Chief of Police, Tho~as Sardino; First 
Deputy Chie~ Frederick Scharown; and the, Sergeant in 
charge of the recruiting 'section. Also present were re
presentatives from the Mayor's Office, the newly appoinlod 
MO, and representatives of the Personnel Office, the 
President of the Syracuse NAACP, and the Executive Dil:'cctor 
of the Syracuse Urban League, Leon Modeste • 

. 
The city has agreed to a negotiated consent decree to 

hire Blacks at a 25% level until Blacks represent 10\ of 
the sworn \'lorkforce. The city will hire females at 20\ 
of appointments. (copy attached, appendix B) 

The proposed Minority Recruitment Program was re
viewed for the first time at the meeting. There ~~s 9~mQ 
consternation voiced by the NAACP President that lhi:; ,,, .. ,9 
the first time the document presented, and there wns no 
time for review and input. The ci,ty representati,\'cs i n
dic3ted that this could take place at a meeting Gch0dul"d 
for the first week in November. 

1 0' 

" . 

. 
L. 

... - .. 

schedules for recruiters and review of t."le' selection and 
application process. ~Jr your consideration. 

LHR,Ibrc 

Enclosures/ 

ce/ Norna Harrisan 

- . , . , . 
. .' 

sincerely, 

, " 

c:::::>- ';'CA.,. _,_.~ .--lee H :-"':Reynolds 
Dil-ector 
Criminal Jus'tice Assistance 
and Evaluation Project (CJ1\l::P) 

, 

, .: '.' ""1~Aol"':.".;'·' '; ·"I":>'~;yt ... ! ~~t~(t'~~'lJ'" ii.r:'""".t:OW"" ~:e~ .. ,:0.' ~ ,~, t .... "'v':~!' • " ... , .... '~~ < ~ .. ' , , >"~ :"I'.,.",","I'~ ,),'. 0>: .... '"'~~.''''' .-
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,PEPAR"r~Il~N"l" 

CITY-_O,. ST. LOUIS i200 CLARK AVr:~IUr: • "iT. lOVIS. "'~'!:oOVAI 6310) 

November 5, 1980 

r~ov 1 0 1980 
Mr. Lee'H. Reynolds 
Director 
Criminal'Justice Assistance 

and Evaluation Project 
National Urban League, Inc 
500 East 6?nd street 
New Yo~k, N.Y. 10021 

Dear Mr. Reynolds: 

This letter wi'll. serve as a .follow-up to our phone-con 
on Wednesdav~ November 5, 1980. . '--', 

The Personnel Division of the st. Louis Metropolitan 
Police Department is sponsoring a Law Enforcement Recruiting 
Co'nference on November 18, 1980. This conference will be 
centered mainly around the preperation of aPJ?,Lic:.~n.ts, in the 
area of academics, prior to their testing and p~6cesGing by 
the police department. 

I am requesting 20 
Criminal Justice Careers 
in this conference. 

o~ your Minority Recruitinq For 
books to use as hand-out material 

I 'appreciate your willingness to be of assistance to 
us in this area. May God bless you. 

• • 0 .. 

,1 . 
" .. 

'--'.~ .... :: 

f ' . 

O .. toe"." Blld .. ,n fI,., .... SIn •• 
I ... ,~ S F..,bt'r, Ir 
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Fd".,d I ('~ri>on 
I\"r .. :d R O~"'npo" 
I\"i;lI, r O""o'on 
Hr," ~,d c. (la,'" 
l .. m .. 1 Ii F .. ,II'" 
\.~ ~rall:in\ r.,h .. , 
~~:!':::i.':" " 11:/i • .1lurL 
r, .... , ...... J : .. n.I,,, 

t1;"""::::~' r.,., .. 
~,t )':';,d" C .... :,r,.'nOI III 

.. lh':".:u.r' C H .. a\o " 
Ch·., h.t .... " 
,I'tI, .. , " Hd •• an 
C~ •• ui.·, I Uua,:.·j 
\'" lit&elm. l Hu"h'~ 
" .. ndol I , •• l.e,n 
"nC, .. "" L '~I1 .. r~un Jr 10... \\ .:;."", '" lonC'~. /' 
~"~'rC T '"~ •• n\ 
t.tn ••• trL t.lnd 
1:1><"" ... H : ,'nt: .. '-~n 
R't,r.t-n c· •• l·\on 
\~,.U .. r, I I t .H ... ~.d 

\:,'t:.n •• L l .. ~t ... , 
RUlh 8 lew .. 
I!, .. n~ l ~,Clu ... 
II» .- Me I(",nh.n. " 
I:'m~' l '~~d . 
C~l\&.d J ~~~t.unt-' 
(lO fO n,·1I (, '~I,.t'r 
\~ Brlc"'. ~'c!I:J.,.n 

Officer Joseph Robinsoo 

Th~ [qUII Opportuniw RulldlnC 

500 r asl 62nd S"~~l. Nt''''' '·or~. N ,. 10011 
T~le"hon~: (212) l>H~~OO 

Noverrber 6, 1980 

St. Louis 1-i:tropolitan Police Il?pa.rtm?nt 
1200 Clark Avenue. 
St. Louis, oM) 63103 

I:ear Officer Robinson;, , 
Per <;>ur ~versat~,~ of Nov~ 5,. re9arding the 1"'C'Cl."U.i. too:' 

~t. of rm.nor~t1~s f<;>r the St. toms Pohc:e D=partm::nt, the. 
Cn.Jru.nal Just~ce Ass~stance and Evaluation Project .lCJAEPl., 
forrrerly the Law Enfor<::ern:nt: Hinori ty Persons Project (J..J::t-1PPl 
offers free technical assistance to federal r state and local. 
cr~a1 justice agencies in nethods and tec:hniqoos of minority 
recrw.tnent, retention and prarotion. 

Ho\>Jever I the funded agency must rerei ve approval tlu"'Ough 
written': authorization fran: 

Mr. WiLbur R. Brantley'; Director, Office of Civil Rights 
CC'8'Tpliance, Office of Justire .n.ssistanc:e Research and 
Statist~cs, 633 Indiana Avenue, fo..Ti\" Nashington, IX: 20531, 

Regues~. for ~chnical assistan~ Ill3.y be sub-nit-ted dh"t"ctly 
to CJAEP: Atm. lee H. Reynolds, Director, but are still 
subject to approval of Office of civ'"il Rights Corrpliance/OJARS.' 

Enclosed, please find ten (10) sets of training aids ana 
twenty-one (21) :rta.nuals for your ~rusal. I hope these nutCrl ~ls 

, . 

.J 

, . . ' . 
\ -:: J. 



.. will assist ;,... your en"':=eavors. If I can be f fw::th . t ••• .u u 0 er aSSl S ',,11100 

please write or call, (212) 644-6574,575. 

Sincm:-ely, 

. ~ ) ~}. Jli!7~' ,.,.lcs 
• ;(;;; H. Reynolds 

Director 
Criminal Justice :Assist:U1CX! 
and Evaluaticn Proje-ct 

IRR/brc 

Enc1osures/ 10 sets. training aids 
21 manuals 

\) 

--, 

'----
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i 

~ 

\ --

( . 

Dear Ms. Patterson: 

We have been advised by the Tidewater Urban League of certain services 
which may be provided to munlcipalities through the National Ul'ban_ 
Le,agu~ • 

We understand your services relate to recruitment of minorities 
covering the entire s~ctrl;Jm of public safet~v,and it is ~ur desire 
to meet with you to find out about such se~vices to see ,f the Urban 
League can be of assistance to the City-of Norfolk in its endeavors 
in the minority recru.itment area. 

Could you advise if sorreone from the Urba~ Le.ague would be available 
to meet with us here in Norfolk to discuss the above matter? 

Thank you for your anti cipated ·cooperation. 

NSW:kf 

cc: Director of Personnel 

Sincerely yours. 

7Ycd!/ &;ul(1 
~S. \~indley'" 
Assistant City Manager 

for Operations ' 

"" · 

i 
i 
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National Urban League, Inc. ---------:-----_ .. - --" -- , ,-.. - .. --
Jacqueline /. Pilller"on • .o""clm 

EASTERN REGI()NAl 01 flCE , ' 

477 Madison Avenue. 17th Floor. N,,,,,, "or~, 1'1:.,', 'OO.:!:! 
, , Telephone: (212) 9JS·~:'.:!O 

M E~M 0 RAN DUM 
~-.- - - - - -

DATE: NOVEMBER 14, 1980 

TO:_ LEE REYNOLDS, CRIMINAL JUSTICE ASSISTANCE EVALUATION 
PROJECT 

FROM: 

SUBJ: 

JACQUELINE J. PATTERSON, 

SEE ATTACHED LETTER 

DIRECTOR/ERO A/~~ 
\ 

~nc1osed'is a corrected copy of a letter from Neal Windley, 
regarding the technical assistance request initiated by 
the Tidewater affiliate. I hope this is what you need to 
schedule the'visit. 

Thanks for your cooperation. 

JJP/1g 

". ,. 

- . 
" 

I • 

, " 

i 

National Urban League" Inc. 

The Equal O~)ft}.!ztrunity Buildinc 
~oo rUI 62nd SlIeet, New Yorlc, N.Y. UlCl21 

Telephorle: (212) 6404,6500 

MEMORANDUM 

DATE: 

.. TO: 

FROM: 

SUBJECT: , 

November 17, 1980 

Paul Barnes, OCRC/OJARS 

Lee Reynolds, Director, CJAEP 

T .k. Reauest from City of Norfolk Virgini a via 
Tidewater Urban League 

I • 

------,- -- ---- - ----- ---------- ------- -.- - - - -- - - - - - - - - - - - - - - - - - - - - ... - ...... -

1. 

2. 

3. 

The City of Norfolk has requested technical assistknce for 
minori ty recruitment. (copy of l"(>quest attached) 

I have requested that ,the City of Norfolk fowarded its 
complete recruiting fonnat for rev:iew. 

If this request con;fonns ,d th OCRC requirements J plc:l!'e 
advise. if site visit is feasible. 

attachment 

,-

s,'- -' 



CJAEP TRAINING AID CHAPTER tf2. 

00" TO UTILIZE C(M·1lt.JITYRESOURCES 

Revised 12/80 

• e" + 

, 

Written by LEE H. REYNOLDS 

• t .. , • .' .... ..;. 

National Urban League, Inc. 

Edited by NORMA. L. HARRISON 
Office of Civil Rights 
Compliance/Office of Justice 
Assistance, Research and 
Sta'tistics 

.J . 

A. 

B. 

c. 

D. 

Have the rnayor,sheriff or chief tell the conmunity 

leade.rsand the press nost definitely, that they are 

out to recruit minority persons into the depart:nent. * 
If the target cx:mmunity is Black, say it! J:b, likewise, 

if it is Iridian, Hispanic, or kJian. Renerrber to 

nention tha-e waren are also being recruited; it I S the 
I 

law!, 

A'3k their help! 

fail. 

Tell them without it your drive will 

I 

Tell them what you want them to do. 

1. IDeate candidates. 

2. Errphasize the inpJrtance of being a criminal justice 

officer. 

3. Ask each group what they can do I' then suggest that 

they do rrore! 

, ' 

You should be prepared to infonn the group of all the 

innovative changes you have made in the recruibrent process. 

These cl:langes, irnot already in place, should include: 

1. New sinplified pre-application cards. '!he pre-

*Note: If your area has a minority-oriented radio station, ask for spot: 
announcements of the drive. Don't forget to give the station a phone 
number and address to which candidates can be referred. Make sure that 
area newspapers get and print the announcement of the drive. Needless to 
say, a representative from the radio station should be at the meeting as 
should a reporter from the local paper. If there is a minority paper in 
the area, its participation is a must. 

1 . 
'" 
~ 

I 
".} 
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and sex of the candidate as a optional qu:stion. 

'Ibis aids in your EEOP recordkeeping. 

also ask if the applicant is a veteran. 

SCtte agencie;s 

This is really all the information needed to :record and process 

the candidate until he or she passes the written examination. You 

have a telephone nurrber' and add:ress to follow-up and notify the 

applicant when and \mere the ~1ritten exam is. to be held. Once the 

written test is over" you are now dealing with n\'rlnn~." Now is 

the tine to send out or deliver the detailed application fonn. 

Having ·this fonn filled out by every inte:rested party c:reates 

a filing nightmare and it is expensive. The later in the process 

this appears, the fewer administrative problem:; occur and the fewer 

the nurrber of applicants to sort through. Of course, minimizing -the 

nurrber of applicaticns is not the purpose. What is true is that a 

candidate who hriB passed the written and pilysical agility test is 

rrore noti vated to fill out the rrore c'brplicated application fonn. 

EXAMPLE OF PRE-1I.PPLICATICN CARD: 
Suggested size 4" x 11" (reduced for this sample) , 

__ ------------------------------------------------------------,i 
PRE-N'PUr.ATlOO FOO POLICE OFFICER EXIJ/·lINATIOO, EXAM. NO. _ 
Sol.ici..tluf~& Palul "oc.icia6, Ambo! Se:l:04. E.~amell NumelW __ _ 

a:nplete this fom and rel:um to your Recruiter, any Police Office 
of Police Ilea<qU1lrters, or ~t <.f Personnel, .J.\O!)RES5 
UClle M,ta FO~IM tJ r"~·.i.el.tr a ta pelt401T1t enca.~!l(lda dp.- f<£C1~llt~,arn~{.'-e~,ItT.to:-. 
(I Cuilfllu.irll. E&tar.ioll tie. rot.i c.i.a, at CUaII..tv.t. Grnc.\a.l lie. Pot.i.r-ia, 0 
a.t. IJrpa'l.tamcltto de. Pe~..6oll"cl A!JQ£.ES5. 

N,l/OF! (Nmnl.~~ ) 

J\cklr.E'..!Is(Volltictr.iol _______ ,'" __ _ 

Zip Code{Zonal 

Telrphale rb. (TeCv6ollo/ ______ _ 

1INSWEl5 TO '1l1E FCLLO'I')X; ooe'ITICNS 1\IE CPl'I0l1IJ. 
i.f./U .s(!J!LlPI~te.6 PIt!!!Jllllta.s SUII VoflllltJI.,.ht.!1 -

Your answers will hP.Jp this rccroil:m:!fll: drive. 
(SU6 ~l!o~~It'..6ta.6 1106 ~l1ciUtll~an ~t. e~ 6UI'illO dpr /f"cCutami en.to) 

0:!1:e of Birth 
(Fer/lit de Nactlni.t'llto/:: Month(Me6) __ Day(Via) ___ Ycar(ruio) __ 

Illgh School GriYlU31:e or equi.valency diplana Y (~') t"''') 
(V,ipfm/lll de e6cueta ~lIrM.iOll. 0 eqluvatmtt'.J es • ~ _.0,,.0 __ _ 
Jbi did you learn about this ClCam? 
(C(IIIIO IIpltendiu dr e.Hp. cxamen 71 _____ _ 

------------_ ... -~ 

THE CITY (IF IiNYVUJ r. 
I:'EPAlm,n.;rI'r CF rEffiOtlNF.l. 00 POlJr:F. 1I~;My~U/\h'l'~;1r. 

AOOR!:5S 

mlPIEI'E '1lIIS SOCfJOl. Cotl~lrM~ eHIl 6r~.C.c'I'II. 
110 N<ll' DETrol. No ttl 6rf.'/l~". 

NiIOO 
(IJ"mb·7.~r:'1)-----------

Jldrlress 
(Vum~ci.e",l.o~/--------' 

Zip Co:lc (Z(IIII1 1 

FRO N.T 

. ... .~. 

c 
~_J.~~ 

m..ll.OI.1JB111:.J.N...:mlS. ,m;r!OO. ~() E ~c.lLiu(t £!l ~~!! Sl!cd\,!~ 

rillS fARiJ 1~1I~ Be I£nJlI'lED Tu VaJ 1'11111 TUE Ur,TE 
fND locATliJl u= file 1I:ST. 
b(ol tu',jr..ta 61!. la Wl1,itlllt!llrn4 a vd. €lOll lit 6f1.cJla !I ~t .tugM 
der ~xnIllI:Il. 

n A C K 

'rlta (:iLy ot' AII,YV1.111.1 
Do:purLrnent ur Per!lolull'l or 
PolJ cr. lI"udquurterll 
AODIIES5 

."I1YV ille. U.S. A • .1.!£.... 

!'Juce 
St"IIIP 
III.I)'·J 

Note that the card is 'made so it can be cut and returned to 
candidate' with date,tirre and locaticn of written test. '!he 
instructions are in English and Spanish. This is a subtle \o!ay of . : 
letting Hispanics (M:xican-Arrericans, CUban, etc.) know the~r partic~p
ati:6n is welcare. We all kna" the test will be in' English, but the use 
of this second language is a subliminal "'lay of leeting Hispanics know that 
their participation is ~lcorred. It t,ror]cs! '!he other half is retained 
. and duplicated for the assigned recruiter and the master file. Other 
retention techniques will be discussed later. 

OORE ON R.AD IO 

E. Go to the station; ask for "public service time" 

presentation. 

for a 

F. Make cassette tapes of one-minute duration with a frank 

appeal, i.e.: 

"Ycnmg black roan or ~ out there, this is 
Officer Listen to this. '!he 

---:---
Police J):parbrent has a joo waiting for yoo! 

" 

J . 
.' 
~ 
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G. 

We want you to help make our city/tam or 
area and your ccmnuni ty safer and a better 
place for all. *Police \'lOrk offers an 
exci ting career with advanCE:'!rent and job 
security, (tell salary, fringe benefits, 
retiranent) • call this nurrber 
or write '!be welc:x:m=-ma---'t--:'i-s-
out. It's a good job! You can do a good 
joo.! Sign up for the ___ test." 

If there is a minority criminal justice pe:rson you can 

use, even if he or she is fran another area, use that person! 

Have them relate' heM the career has made them nore of 

a part of the ccmmm.ity, Le.: 

"This is *Police Officer I am a JllE!'I'ber 
of the ~:P.D. I am Black. This position 
has done a lot of gcxx1 things for Ire, my family 
and the ccmnuni ty . NeM you have a chance. Take 
it! Sign up neMto take the exam for the P. D. 
'!hey want you! '!bey need you! Be a carmunity 'WOrker; 
be a *police officer. Call c)r wti te __ 
Join' up and serve." ---

, , 
If there is a local disc jockey :with a large minority 

I • 

audience, go to hirn/her; enlist them in the effort. Surveys have 

proven that this is the best recrui. te.r. of minorities, particu

l~ly if the disc jockey is a minority person. 

'!he use of celebrities, sporl"..s figures for the ane-minute 

tape is very effect;i ve ~d these pec:ple are usually very 

cooperative when told the reason and need. 

II. POSTERS AND ADVERT..I..S..lM2. 

Posters can be printed by vocational schools. Much can be . 

done end nnre acCcltplished with a grass roots, ccmm.mi ty involved 

carrq;>aign ~ with a slick camercial or sterile insti.tutional approach. 

Of coorse, at the b<?ttan of the poster, credit is given to the donators. , 

('!hey love it!) 

* If it is a court, probation, parole or corrections department, make substitution . 

1 , 

. • :,. C .. -
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A very effective poster is a picture of a minority or female 

person in an agency unifoIm or agenC¥ vehicle with a caption saying, 

"'Ibis could be you, apply nCM!" Pullout the stops, innovate!! 

CHURCHES 

No single camu.mi ty resource can outrank the chur(::hes and 

ministries in the minority ccmnuni ties. Any speech given there will 

reach into the hares. Don't be disoouragt.~ if the audience seems to 

be over age or predaninately female. State your appeal to them. Tell 

them to help you find and sign up eligibles. Here you must ask to 

leave a poster and recrui'btent material. Be tactful. The minister 

likes to tell his young congregation that he is tJ:ying to help the&il. 

Suggest that he call a· special neeting for you to talk to the young, 

their parents, and their ,d ves. Use the sane approach in Y' s , 

~'s and Urban league offices. You will find that these contacts 

payoff in way.s' other than in recrui tIrent. 

WARNING 

I • 

, 

Be ~repared to hear gripes about police or criminal justice agency 

apa.thy, real or imagined, injustice, and ootmtless hraresay stories. Listen 

to a feYl. '!hen get back to recruiting. 1\' good answer is, "This is a 

gcY..xl reason to have people from your cornm.mi ty working with us in the 

police depa.rtrcent." 

Th(;"xe may be tiIres when you al."e heckled; don't get angry, riled 

or answer back no matter heM provoked. A good answer is, "Listen, you 

particularly don't seem to be interested in this opportunity at this 

tiIre, but there are others here who are. let Ire talk to them now and 

111l talk to you when I finish. O.K.?" Again, dOCllllEIlt and folla-r-up 

on all contacts. 

It is hard demanding 'WOrk, but there is nothing IOOre satisfying 

thCl,n to see Sc:m:KJl1e you recruited wearing that unifonn. 

. 
: , 
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Now that you have the application carplet:ed and filed, the n~ 

phase beginS. 2UI candidates need help. If he or she has a brot:her, 

father or friend \IDO is in criminal justice, the road i/.; far easier. 

unfortunately, al.m:Gt nooe of the minority candidates fall into this 

category. They need IOOI'G help and encouragerent •. You are the best 

person to give it or arrange for it. 

Schedule rreetings for groups of candidates. F'ind out if they 

have any test-taking eJCperiences (civil service type). Here is 

where those valuable canmmity resources payoff again. Get copies 

of the last exams given. Arrange with a church, or. civic organization 

to aa;JUire space for a few prep classes. In nost cases, it is ap- . 

prehension you are eliminating. Everyone fears the UQknOWi1. Ask 

teachers, soci~ workers, other enployees fran the agency and 

successful civil service workers to help in giving prac¢ice runs on 

these old exarrs. Practice in sinplemath, reading oonprehension' and 

"trick" q.Estions are great grade inprovers. Renember the goal is 

not the application, but a suxessful t.est-passing, appointed recruit. 

These sessions have a second purpose. Th.ey sustain the interest 

of the candidates ~ You get to krtOW them better. You will find out their 

strengths and \'Jeaknesses. You have t:im3 to work on the weaknesses 

and eliminate them. Through these cx:mtacts, many recruiting officers 

have made good and lasting friendships in minority carmunities. 

Prepare the candidate for the oral interview. Identify for him 

or her the expected Irode of dress, posture and deportrrent. Many candi

dates fJ:eeze up, mumble or becare too defensive during these interviews. 

Arrange for m:x::k interviews. You or anothei- person with interviewing 

eJq?erience should give the interview. You bec:are the candidate. Display 

the cc;rnoon pitfalls: 

a. the slouch in the chair 

" ., 
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b. 

c. 

defensive sullenness 

rm.rilles 

d. not loolcing at the interviewer 

e. The bi<;] one that cares at the end of alnost every 
interv~ew, i. e., when the candidate is asked why 
he or she "'CUlts the position. Gooc:l answers are: 

2. 

3. 

I t.l'Wlk I can be a tltXXi * and help t.'1e 'people 
in the camnmity. i always wanted to help people. 

I want to help make this a better city/camrunity •. 
I think I will like the job, and I \,l?mt to make it 
my carea:. 
Ever since I was a kid, I admired * 
wanted to be cne (oomy, but it wor"""'ks..--r)-• ..:....-

and I 

Be and aat sinaepe! 

f" Another pitfall is often used. The interviewer will close 

with, II Is there anything else you want to seq. II· Az'lE»t.1ers: 

1. .Yes, thank you for calling ne in. I think I will 
make a good * ; I will give all I have. 

2. No sir, thank you fer considering lie. I hope I 

hear from you soon. ' 

3. No sir, thank you all. 

An i tern that cannot be ignored is the exam day itself. Tell 

your candidate that a good night's sleep the-night before, togI~ther 

with test prewration, alrrost ensures a good pa.,c;sing grade. No 

, . 

p,'3rties or late hours on the night before. Make sure they get to the 

test site ~ hour early. It .gives them tilre to let the nerves settle 

and tilre to fix that flat tire\tllat might happen. 

a. 

b. 

Take at least 'bolO (2) pens, 1:\0-10 (2) :?EIDcils 1 and a ",ratch. 

If the test is scheduled for one, two Qr three hours, tr'~ll 

them to take the entire' tilre. Here is where your trial 

exams payoff. It gives the C".anclidates practice in bu:lgeting 

their tilre. 

*ApppopPiate position3 i.e. aoppeations offiaep3 aourt offiaeP3 eta. 

,.).. .. .. "".........-.:; 
~ ....• _.~,~'" _,· __ ,:._.,i_:.::: 

, 
I 

e. 

During the last t\oJO or three minutes, check for emitted answers 

and the like. 

Tell them to avoid changing aIlS\AJerS. Invariably, the change 

is fran a r:ight answer to a wrong me. 

t'fDICAL & PHYSICAL.TEST PREP 

Preparing a candidate for a nedi.cal exam rray seem out of the realm 

of a recruitin~ officer and nore into that of a rragician, dietician or 

physical therapist. Much of it is, ¥ there are things a recruiting 

officer can and should do. Here are Sate: 

Infonn the candidate about the' nature of the exam and hCM 

it is ccnducted. (P.emaItber we are fightmg fear and ap-

pxel:lensicn as well as infonning.) 

Tell the candidate to avoid indulgence in alcohol, at least 
/ 

one clay before his or her nedi.cal. (If the candidate goes 

to a ~g party, etc., the day before the alcohol will 

ShCM in the blood test and lead to nore serious scrutiny .) 

If the candidate is taking nedi.cation of any kind, a sanple 

should be taken to the nedi.cal exam, alcng with an ~anation 

.-' . 

as to why it is being taken. If is far easier to ~~lain before its 

presen(.~ is detected in tests, than after, when suspicion has 

been raised. 

A good idea is a catplete nedical by the candidate's CMl1 

physician ale or two weeks before the police nedical. This 

will detect anything that might be correctable prior to the 

police nedical. It also puts the candidate at ease. Lastly, 

J 
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to take place at the physical agility exam, i.e. : 

1. ~t the agility test is about. 

2. HeM far the running ~ll be and the qualifying ti,ne. 

3. How heavy the weights are, and what lifts will be 

required. 

4. reg.lifts, sit ups, walls to clinb, etc. 

It is advisable to find a gym or :roan where a candidate can pre

test 00 the weights and sit-ups. , The running should be practiced with 

an eye towards bringing down the tine. If the physical is c::arpetitive, 
'J 

rather than qualifying, urge your cardidates to practice all of the \ \ 

events with the goal of bringing ~ perfo~ce. Even if it is a 

qualifying exam, practice is still a good idea. 

It goes without saying that the sane waJ:rling about late hours 

and parties the night before the medical exam is in order here. If a 

candidate is schedllled to work the nigh;t'before the physical, suggest 

that he orsbe ~ that night off •. Lastiy , if at' all possible, you 

should be pzesent at these' two examinatialS. It helps to see a 

.friendly, familiar face. 

all the~! 

It shQi/S that you are· behind the candidate 

o 

, .. _ -_'_~"I"'." __ ~'_"'_''''''.' • .., .......... ,.., ~.-, ..... ~:/.. .~ 1 

--'---"--._"~'~I_~_~-,,"""-"-,"-.--"-",-------.~---"----.,_~ .. _,,-_. __ . 

NOl'E: 

. It . has been fotmd to be good practice to, contact your candidates 

the day before the nedicaJ.., -oral, p'hy~;i.cal and written exams. 

a. 
b. 

c. 
d. 

reassure them 

remind them of the exam tine and urge them to get 
there early 

eliminate real or imagined energencies and anxieties 

be positive and supportive at all tines (Nitp minority 
candidates, any negativism is viewed as insincerity or 
rejectioo. ) 

, -
'!hese may seem like baby-sitting chores, but they payoff in 

having all of your candidates appear for the entry level testing p:rooess. 

;;t'~ber, you, in I'OClSt instances, are &!aling with s.~y, -;;nexperie.,":lced 
! 

test takers who may be getting buck fever. Help them along and you 

will have a successful program. You are carbating a "chilling effect" 

you did not cree:;;te. Blit you must eliminate its effect if you are to 

succeed. Be professional and neet the challange. 

It may '9ust be that one or two candidiites have bata fide reascns 

for not being able to appear for me or roore tests. I'f you know about 

it ~ahead of tim:!, YOll nay be able to work out altem~;te dates and tiltes. 

Here is where gocx:i relations with the testors pay off. Many tines thJy 

have' never been asked to arrange altemate· dates. All they can sa!:! at 

worst, is no. 

'!his is ,;etenticn. In many areas, t.l-te tine 

apr;ointment may take me, t\~, or three years. 

that the candidate hear fran you periodiqally. 

fran test taking t·,) 
It is ItDst inportant 

He or she -may need 

special help. 

appointment. 

ScF.e recruiters have fotmd jabs for candidates awaiting 

l-1any enployers wlll gladly have a person \-mo has had a 

backg:rotmd investigaticn anq is awaiting appointrcent to a criminal 

jUstice agency. Jobs as security guards, '\'1atc:::tml:m, delivery persons, 

etc. are available to pre-screened people. l1aking thisJdnd of can-

mittrcent to your candidates dem:Jnstrates that you are a professional 

recruiter and a good camrunity-oriented criminal justice person. 

-, , 

'." :.-
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You have' ~h 'the seed, and the harVest, is near. 

eon't, lose your crop! CONTACT J CMACT J CCNTACT is the word 
for keeping, candidates interested and available. The idea that no 

ate did all this for you is nc£Va1id intoday's labor market~. 

All major enpl~ have had to change. Io:lk at how, the anted 
, C) 

forces entices recruits, particularly minorities and lr.lt'Ilen. 'l1ley 

have pulled out all steps. 'nlese am your ~titors for candidates; , . 

,you I1IlSt be equal to or better than they am at :r:ecruiting. 

I 
11 
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! Barriers to criminal justice recruiting care in many forms. 

Many are legal or institutionalized. All bprriers must becritically 

.. reviewed for disparate inpact and job relatedness. 

A. Visual acuity tests/requj.rerrents: 

Many cr:imin.al justice agencies, particularly those in law 

enforc:eiiellt, tend to have tmusually stringent visual acuity (eye)' 

standards. At ate tine, it was not unheard of to require! a candi

date to have 20/20 vision without visual aid (glasses). While this 

was the entran~ requirenent, it was contrasted to the fact that an 
!\ 

enployee C:OWd wear eye glasses anytime after appointnent without 
penalty. \\ 

M:lre and nDm agencies have changed this requi.z:enent to 

~low vi.sial 'corrected to 20/35. After all, the I!Dst active 

contact sports allow participants ... to wear safety glasses while ~ting. 

'!heir incidence of physical contact (baseball, football, basketball) 

is at a nuc:h higher le'Wii'l than' that of criminal justice practitioners, 

including patrol officers. ' 

.. '!he· Federal Aviation Adrn:i.nistratiOn criteria for camerical air

line pilots is 20/100 tm.corrected, correctable to 20/35 with glasses. 

'!heir evm:yday judgments on space, I1Dvel'Ient and perception is prab-

ably the nDst ~itical of any professioo. Also, they nust re!qualify 

for licensing at specific intervals. 

Ieview the requirenents for your agency. Use F .A.A. 'if standards 

as a guide. 

B. Height requj.renents: 

Height requiz:enents should also be realistic or at best .. , eli.minated. 

Height f3tatldards. axe under attack, and if the mason for them'; cannot be 

proven to be, jci> mlated, they axe being disallowed. 
.... ~ . 

Here again;' we axe. up 'against tradition.: '!he old concept of the 

big, big correcti.ans, court .. or \pblice officer being the best officer . 

cannot be validated. 

c: 

*Federal Aviation~d!ninistration 

i 

fiJ:e a shotgm over the roof of a police car. It was disallowed, 

. following a court decisial. '!he masen was that no police officer in 

possessien of his faCulties would el{pCSe his body to r.etum fire, in 

a CXJI'bat situatial, through the windows and doors of the car. '!be 

department's fiJ:eanrs training requiz:ed firing over the hood, so that 

the engine block could offer protectioo. Sounds sensible, doesn't it? 

Another police agency in the cent •. ral south, after their height 

standard was required to be Validated, (that is, to be shown to be 

jci> related), chose to change it by doing the following: 

a. 

b. 

The candidate was to sit in a polioe car, adjust the 

seat and put en a seat belt. 

If he or she could mach all pedals and centrals, in

cluding the poH.ce radio fran the positien, they were 

ccnsidered to be tall enough. 

'!hat last exanple i~ a clear case of a jci> mlated height requiz:e-

rrent, validated tmder practical ccnditians. This is an approach to use 

in assessing all hiring procedures. 

c. Iesidency requi.renent: 

Iesidency requ:i.relrent is another legal barrier to recruitrrent. 

Requiring a candigate to' live ,in a specific municipality or county to 

hold ~ joo therein is particularly prc:hlbitive when minority mcruit

. rrent is the goal. An alternative is to allCM candidates to live in 

,~tiguous counties and, at woxst, require then to nDve into the 

jurisdicticn thirty (30) days or so after awointnent• 

..... . .' ... ~ .. '" ' •• 1 ." •.•• .- ..... 
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A residency requirenent may, in Sate situaticns, b!3 a benefit if 

the area has a minority and female 1al:x>r pool sufficient to neet recruit

ing gocL1s. Many agencies tend to look beyond their boundaries for 

candidates, ignoring what is available in their own relevant labor markets ' 
, ' 

(Standard Metropolitan Statistical Area, CUIUD11y knOIt'l'l as Sl-EA), to seek 
"-

candidates outside of the SMSA area. These agencies convince themselves, 

that their labor pool is not "qualified" or it is better to get the ~ 

qualified perscn fl:an another area than to recruit the average and 

qualifiable perscn in their own backyards. 

Well, the grass always seems greener ••••• 

COnpliance regulatialS requires that you have "valid" reqw.' renents 
I • 

and that you utilize the l~ narket in your SMSA, before looking e1se-

~. 

D. Pre-filin~ of applications: 

The pre-filing of applications is a barrier to recruit:Itent in many 

ways. Sate jurisdictions have a cut-off date for making app1icaticn. 

Anyone hearing of the test· after the cut-off date is autanatically 

eliminated. An altematiw to thiS:! ~asure is the walk-in exam. The 

p~ applicaticn sezves no real purpose other than to detennine 

i:pplicant response. In fact, it becx:rces' an unneoessaty eliminator. 

The infoJ:mation can be OOtained at the test site prior to the examination. 

This ususally res~ts in a IIOre catp1ete and error-free process. It should 

be as sinp1e as possible, leaving the greater part of the application until 

after a candidate has passed tne written exam. This is also a oost-savin<] 

innovation. No pOstage costs and staff tine to process applications until 

the applicants have been, proven successful. Staff uses their ti:rte to make 

Sl:1re their ccntacts ,92. appear far the tests. 

E. Fee dlarg:ing: 

Fee dlarging for exans or applications has been found to be counter 

P :I ........ ~ It ' trod d' . , " 1. ro,lW"O,-"W. J.n \lces an unnecessary an J.rr1tatmg e.lerrer!t :t.nto 

the procedure. If fee dlaxging is part of your system, work to have it 

elinlinated! M:>st ercp10ynent firms do not dlarge the applicant; and if 

they 00, it is after p1aceJtent! 

~-~--. --~-.-.-,- .. "/ ...... . .,.. ...... 
,,- .-

.. , .... I" ~ .... _ ..... " ..... ~. ,-to • . ~. . ".} , 

Anything al:xJve a h;igh sdloo1 ed'Jcaticn or GEl) is next to inplssib1e 

to validaf:e for nest jurisdictions for entry-level police officer, 

oorrecticns officer, deputy sheriff and oourt officer positions. The 

trend towards requiring oollege credits for entry into these positions 

has been s~ssfully challenged in nost instances. It is the entry 

level you are recruiting for. Educatialal incentives and IIOtivatioo 

after appointnent should be ,enoouraged as the route to pursue, tc:JwaJ:d 

further professialalizaticn and pronDtion opportmrlty. 

Anything' beyood a high sdloo1 education :requi.reIrent invariably has 

an adverse effect when recruiting minorities. It shrinks the applicant 

pool. Besides, you ~te with other eitp10yers whose salaries and benefits 

are oc:mtenSurate with col1ege-1eve1 Itraining. 

Federal Re<Jister, Vol, 44, No. 43, dated Friday, Mardl 2, 1979, whidl 

answers frequently-asked questions regarding the application of the 

Unifonn Guidelines on Elp10yee Se1ectial Procedures should be a:nsulted 

along with the Unifonn Guidelines therc5elves, found in Federal Register, 

Vol. 43, No. 166, dated p:riday, August 25, 1978. Both are excellent 

references for evaluating existing se1ectioo procedures. 

G. Driver's license requirerrents: 

'Driver's license requirenents should also bec:::are effective at the 

'tiItE qf appointrrent t the thought being that the fewer the nurrber of re-

qu:i.renalts at test-taking tine, the easier the recruiting effort and the 

IIOre positive the end results. 

, .. 
, ' . 
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H. , Illegal barriers - prohibited by law or p39Ulaticn: 

1. sex discrimination 

2. racial discrimiilation 

3. religious discriminatien 

4. pdlitical affiliatien discriminatim 

5. natimal orig:in f!jiscriminatien. 

6. arrest \-lithout ccnvictioos 

7. wage gamishnent/credit ratings & history 

(illegal because of elisproportienate effect 

al minorities and females) 

I. Avai.labi lity of applicatims: 

'!he places where applicatims are available ("an be an aid or a 

barrier to recruit:Irent. If these are made available ally at police 

statiens, county or city clerk officerS, then these beoc:IIe barriers. 

'.Ihe ultimate barrier is having to write in for an applicatial. 

Tbe , .. Tite-in· orooedure s~ould l::e reoorved for resident!3 or nersalS .. , ", 

t ' 

:in distant colleges or those still in the anted forces. Their partici

patim should be encouraged through f;-iends , relatives and organizations. 

The placsrent of applicaticns :in limited outlets may not be . 
illegal, blt it does not help recruitnent. 

A gcxxl recruiting procedUre is .to have applicatims available 

wherever you have placed posters ard. :in any outlet that has a target 

pqrol.atim flow. 'nlis is a plus when coupled with a new abreviated 

ap'Jlicatim fonn. Qle thing to renettJer! When you receive an :incarplete 

~licatien fcmn through this method, seek out t:ba applicant and Cbtain 

the rriss:ing :infoJ:Inatim. This is a must! Without feedback, the candi

date asSUReS that he or she is an applicant at this po:int. Fail~ to 

this follow-up can discredit your recruiting effort as well as diminish 

the nl.ltber of.persms show:ing up far. the test. 

-' ; 1 . ' ~ 

,~ 

" 

. , :t .1. '.·o::..l·" ., ' 

- 6 ~ 

Here are two exanples of how not to handle applications: 

One city in the southeast had all apllicants apply 

:in perscn at the persc:mel office in City Hall. 

'!his meant ,that applicaticns were available enly 

en nen-holiday week-days between 8 am and 4 pn, and 

not al holidays and week-ends. Here, a per5en had to 

take a day off fran school. or work, go into the bus:iness 

district, go up 8 flights to fi 1 lout an applicatim. 

Another city· used the sarre fonnat, but aeXied the 

requ:i.renent that the applicant be fingerpr:inted and 

measured to see if they met the height requirement. 

t ' 

Both SysteIrs dem::I'lstrate how not to provide affiJ:Inati ve actim out-

reach. 'l1ley would negate the best minority recruitnent effort. In the 

seccnd exanple, the persms who measured the height was an office clerk 

us:ing a cloth, uncertified measuring tape. If you didn't meet the re

quirement, :in the clerk's judgem:mt, you did not get a applicatien. , 

l'lorst, it precluded a friend or :relative fran pick:ing up an application 

for anyooe else. 

A far better procedure, is to have applications available in every 

public building and outlet i.e., libraries, police cars and· statims, 

civic associatims, fast food outlets, supermarkets, and malls. 'lhese 

outlets are endless. '!he final ref:inement is a 24-hour teleJ;i1cne with 

a tape ;recx,rder attached. A candidate can call :in en weekends or at 

night, when stinulated by a radio c::americal, and I"eqUeSt rrore :infonn-

atial. He or she can leave a nane, address, teleJ;i1ene nUTber, and date 

of birth and other pertinent facts. 'l1le recruiting staff can then fill 

out an applicatien and foward a notice to the applicant. If a signature 

is ~ en the applicatim by your regulatic:ns, include ('I. mail-back . . 
fom en a post card, (p:re-stanped) for the applicant. 

J. Oral :interviews: 

'!his time honored technique :in making E'".nployrrent decisions i is 

.to • 
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gaining favor in many foJ:Ward looking criminal justice agencies. To 

sore, it looks like a step backward into the partrcnage/btrldy system. 

Unless the oral board is structu:red correctly, this is a parannmt 

risk. A properly structured board should include the fo1lCMing 

persons: 

1. 

2. 

3. 

4. 

representative of persame1 depart:rrent or bureau 

representative of hiring agency (police, corrections, 
COl.rts) 

minority and or female persen (agency employee) 

ccmmmity persons (lor 2, one should be minority 
or fena1e) 

'lhis make up of an oral board gives a' candidate added confidence and 

I • 

assure that the ccmnmity is actively involved in the selection process. 
'!'his method, it is a selling point in a recruit:.nent program. Not enly 

are you asking for o:mmmity help, you are making them a part of the 

~loyrrent decisioo. Both cx:mnunity relations and agency credibility 

increase. 

, There are several wayg to plan the interview format. loVe will 

discuss two of these. 

1. The oral board does not review the candidate I s applica1=ion or 

backgromd infonnatien. Board 'nerrbers evaluate the Candidate strictly 

on whatthl~y see and hear. The questiens focu.c; en kna-l1edge of the 

city, the candidate) s ability to ccmnunicate vemal1y, and levels of 

rrotivatim and enthusiasm. 

<Ale agency, m the "o'IE!st coast , gives si tuaticns to the candidate 

and asks for their reactions or responses. The candidate is told early 

tPat he or she will not be judged on their knowledge of la' ..... and agency 

policy. What i~ to be judged is the flexibility of the candidate and 

logic of the respcnse. What the agency 100ks for is a balance between, 

"lock eveJ:ybody up" and "let everybody go,," One of the situatiens used 

by this agency dealt with personal and peer group integrity. The 

candidate was graded en response and the ability to deal and relate to 

diverse ethnic and cultural groups. Incltrled in the grading was past 

contacts with minority groups. The city was canprised of large Asian, 

, 
• 

Hispan.ic-AIrerican, and Black groups. There was a disparity in the 

percentage of these groups within the hiring agency. If the candidate 

demJnstrated language and/or cultural identification and if all other 

(..IUalifications were equal, they would receive a higher score than' a 

suburban candidate who had led a "sheltered life-style." 

Before those of you who are prone to say this is preferential 

treatnent get started, lets examine the rroti ve: 

a) The purpose of affirmative action is to correct an imbalance 

in the agency I s workforce as cc:rrpared to the available labor market: I 

b) An agency does a better job in servicing its carmmity when its 

workforce is representative of t..'e ccmnuni ty as a whole. This is 

even more in¥?erati ve when there is a language barrier which inpairs the 

servicing of a part of that camrunity. In Black areas, the culture or 

life-style difference is as fonnidab1e as a language difference. 

c) These steps are used only mti1 the irrbalan~ is corrected. 

Then any system that does not cause adverse impact can be instituted. 

Any selection system put in effect after goals and tinetab1es have been 

met should ensure that minority and female candidates have equal access 

to emp10ynent within the agency. It nrust afford equal access, opportlIDity 

and employment to all of the persons in the sel:Vice population and the 
relevant lal::xJr market. 

The west coast agency mentioned above used a system that made the 

oral board the major part of the selection system. A written test was 

given a weight of 40%, the physical agility test was qualifying, and 

the oral. interview was given a 60% weight. There are sare agencies that 

have moved even further in planning written, and agility tests that are 

qualifying only, with the oral board score giving the rank order of the 

list. Here the inportance of the oral boards cc:rrposition and the scoring 

teclm.iques employed are critical. One innovation to ensure inparitiality 

is the use of a cassette tape to record earn interview. This ensures t.hat 
earn candidate gets essentially the SanE questions and records his or her 

exact an~rs. This also keeps the intel:Viewers on track. 

J 
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fully' as a disqualifying criteria. Such an eliminator could be legally 
indefensible in the absence of proper justification. 

Of paranount ccncem is: 

a. 

b. 
Would it prevent the candidate fran perfonning duties?' 

Does it affect his ability to deal with people, i.e., 

does he or she get defensive or hostile about the dis-
figurenent? 

'!he follCMing should not eliminate: 

a. 

b. 

c. 

d. 

e. 

M:xJe of dress. 

Hair styles. 

Facial hair. 

Speech accents (regional or racial) . 

Height or physical appearance. 

Although criminal justice agencies may legally establish appearance 

standards vve .feel that as long as a candidate is neatly attired, his or 

·her node of dress should nC!t be d}squalifying. So don It pre-judge! 

Perrerrber, the candidate will be wearing the sane uniform as any other 
officer after appointIrent. 

You will be gi'VeIl an Oral Interview Rating Standards System developed 

by the Orlando Police Depart::ment. If follared, you shoUld have a success-
ful rating system. 

To re-enphasize: 

1. 

2. 

Do not close your mind to candidates when you first see 
them of dress or hair styles, race or sex. 

Most of all do not stereotype them as hippies, rnili tants , 

unsociable, etc., because of your persanal- value judge

nents or prejudices. 'While we have a right to our personal 

prejud;i-ces, a true professional suppresses personal feelings 

and remains objective and inpartial when making decisions. 

Renernber the oral interview is designed to eliminate the 
unfit, not the unfamiliar or disliked. 

., 
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~ .' . ~ I 3. 'lbe climate should be that of interview, not an inter- ~ • 

~~ rogation! The interviewer should not IIDnopolize the !'r,~~ ~~. 
~ ~ 
~~ interview or make speeches. One wCJ¥ to avoid this is ~~1 

~ to have a prepared list of questions that are given to ~4 
~ every candidate. Of course, one can ask for clarificatirn ~1.1 
~ ~~ 
rl; or elaboratim if the reply Coes not answer the question ~~ 
I ~ 
\IV or if the answer is not clear. .I.-lo 
~ ~1 . ~ 
~ ~ 
~ij 4 Be sure that the questicn format for a female candidate does ~ I . not vary fran that used in interviewing a male candidate. t 
~ No ma.tter who the candidate is, don't patrrnize, talk down, ~ 
~~ or exhibit negati VB feelings about the candidate or ·the answers , 

~~i ~ I,' given~ A successful interviet'7 lea,ves t.l1e candidate rrore relrured I,:' 
11 at the end than when he or she entered the roan. t~ 

~ Historic standards ~1 
f~, ~~ 
.)<.. Height is .an historic standard. There was a tine when police ~~ 
t~ ( depart:rcents were staffed with the larget persons available without t!lj 
~ ~ fJ if> consideraticn as to other attriliutes. The thought was that if the ?~~ cf~ I ~, ~ ~. 
J;>ti officer was big enough, he could solve 'any problem. We knCM nCM that ~?1' 
~ that is not true. UnUsually tall perscns will not fit comfortably in .1 ~~ 

t~ today' s police cars. Rarely is an officer called upon to use ph~ical .: l ~ ~- . ~ 

~It force and rarely is the officer IIDre than seconds CMay fran help via ~I 
~ radio or telephone if help is needed. 'lbe idea nCM is to plan and ~j 

t~, 

~. think out confrantaticns rather with training ang eJq?erience than the o/l~ 
~ ~ 
; use of force. New York Cit:y maintained a particular heig~lt standard ~ 

~~ for years, using as justificaticn the assertion that a person had to ~ 
~ ~ I be tall to direct traffic. NCM civilians of vaxying heights do it. ~ 

lij Should \re credit it to corcpact cars or re-evaluaticn standards. ~~ 
~ ~ 
~ Teeth \~ m !A 

~ One police ,.gency had as part of its qualificatioos that the candidate i ~ 
~; has to have a certain nUITber of rrolars (back teeth). When pressed as to I ~1 

~ ( :t~ =e:,,~:==~n:.,~~~ :~~Y~a:= :~:lY 'Ii~ 
~ ~ wCJ¥ to bite the coverings off the armnmition used at that tine. No one r~ t['1' •. 
~~ ~;,.. ev~ rerroved the qualificatirn fran the test. 1 ~~1 '6. 

~ III . 
. ::j1-1 ~,. 

Physical agility tests 

The physical agility test for entry-level criminal justice positions, 

particularly police and corrections officer, nay seem a job-related re

quirenent at first glance. A IlEasurenent of a persons physical cdndi tion 

and prowess nust be applied to an event or practice that has a regular 

place in the work enviranrrent. All events in the agility test should be, 

must be, validated. Examine the! elerrents of this test to ensure that 

eadl elerrent is one that a police officer. sheriff's officer, etc., could 

be expected to perfonn during the no:r:mal. course of his work dCJ¥. 

'" The problem \.1i. t..'1 IiDst agili 'bJ tests a;re: 

1. 

2. 

3. 

M:>st officers presently in the agency workforce cannot 

themselves perfonn the feats. 

Most females are at a disadvantage in a carpetitive test. 

If qualifying, such tests tends to adversely affect females. 

Problems arise when the agency tries to validate the 

events' as being job related. For example, the one or , . 
two mile t.:imad run. When has a police officer had to 

run two miles, or even one mile? Would'nt a short sprint 

fran a police car where the! candidate had to release a 

seat belt open the door, and sprint 50 - 100 yards seem , 

nore in li .. 18 with job perfonnance? 

Another favorite is scaling a six or eight foot wall. HCM many 

tines does this occasicn arise in a police officer's job? Many events 

seem to be more in line with qualifying for the olynpics than for 

criminal justice careers. When the results are challenged, and with 

success IIDre often than not, it leaves many agencies abandoning the 

physical agility test catti:>letely. Sore agencies are substituting a 

"stress test" for the traditional' physical agility test. Here the 

candidate's cardiovascular capacity is assessed ,·Ii th the view tOllards 

detennining whether the candidate is fit to receive physical training 

at the aca~. (This may seem a radical departure, but when looked at 

objectively, you may reach the sane conclusion.) 

I I 
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A ~andidate for an entry position in criminal justice is required 

to do certain physical feats that once out of the academy may not be 

required during their twenty to thirty year career. Too, the likelihood 

of their having to perfonn these facts early in their careers is also 

rercote. 'Ibis makes the cardiovascular capacity test easier to defend. 

When using this test, an agency should take the next step which includes 

evaluating the jab relatedness of physical training in the acadenw, 

particularly as such training relates to ferrales. -A state police 

training sc:hool rerently cane'under court secrutiny when 50% of the 

females resigned because of the extrenely rigid and vigorous physical 

training there. '!his school was hard put to justify many parts of. its 

physical training program. '!he thought to keep uppenoost is, "can the 

average employee who has been on the force for sare period of tine per-

fonn these feats?" 

Background Investigations 

( . 

This is the graveyard for many, so far sl.l:cessful candidates. (It 

maybe necessary to elinrinate sare candidates to rcake sure that convicfud 

felons! ~amily deserters, and persons "t-,,:i.th, driving records, so pcx:>r as to 
inviiie law suits or safety hazards.) Of course, there are certain other 

fonns of conduct which might justify not hiring a person, but these 

critera are often hard to justify when :rraking an employrrent decision. 

(Sate agencies delve into areas that can often offend the most righteous 

candidate. ) 

Exarrq;>les: 

1. Scholastic standing in high school. (Isn't the diploma 

enough? You will, of course, contact the school to verify 

and ask for behavior pattems, not isolated incidets.) 

2. Reasons for a divorce or separaticn. (You are hiring a court 

attendant, correction officer or police officer, not a marriage 

counselor.) It should be enough that the perscn is neeting any 

financial obligation related to divorce or separation. nus should 

also include children bo:rn out of wedlock. None of the above will 

adversely affect, jab performance. 

3. 

- 14 -

Arrest and convictions. Many agencies are still asking about 

arrests. It is convictions that have weight in the decision. 

Many sta~s,have statutes that prohibit the 'applications of 

convicted felons and certa:in misdeIreanants. ,If not precluded, 

by law, the age, circumstance, and tine 'bet\reen conviction and 

application should be taken into consideration before auto

matically el:ilninating a convicted person. The total activity 

prior to and, rccre inportantly, after should be evaluated. 

According to our governrrental ,process, once a person has paid his 
) 

debt to s~ety, it, is paid in full. Evaluate the whole person, 

not just a single incident. After all, there is still the pro

bationary period to further decide if the person can perfonn 

satisfactory. 

Credit ratings: 

Many baCkground investigation fOnIE rrake much of, such ratings. It 

( . 

is a factor of, life that many minari ties and females do not have credit 

,histories that ~ those of white nales. This fact may be due to 

poor employrrent opportunities, non-use of credit, periodic lay-offs 

or other social factors. A chronic "no payer" is a bad risk, but a 

person who is "late" or has had a gamishrrent should not be ruled out 

solely for these reasons., Allow for an eJq?lanaticn fonn those who may 

just be victims of ha:rd tines. 

'!he same holds true for enployrrent histories. . Except for the fortu-

nate few, rninori ties tend to be under-arployed, unenployed, and have 

longer periods of non-ernployrrent. Many waren are the sole support of 

families and their records may show poorer jab attendance than males. 

'!his may be due to having had to take tine off when children are sick I 

or when there ~s no baby sitter available. '!he enployrrent check may 

disclose poor attendance without further a::mrent •. A conpetent investi-

gator realizes that as children get older the ihcidepts of poor attendance 

grow less and less. Additionally, a gcx::xl investigator knows that the job 

being sought pays enough to eliminate credit p:rd:>lems and in SOIIE instances I 

attendance problems. Once again, the probation period is the tine to fully 

review any undesiiable ~rk habits. 

J 
.' 
~ 
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ORAL I NTERV I 8'/ ST .ANDARDS 

INSTRtCl'ICNS TO INI'ERVIEWERS : 

Thank you for agreeing to help us select the city's Fire

fighters/ Corrections, Courts and Police Officers. We sincerely 

appreciate your assistance in this vitally important task. 

Each candidate is to be interviewed by an interview board con-

sisting of *two people from outside the city service, one ____ _ 

and one person from the Personnel Depart.rrent. There will be __ _ 

interview boards each day as rrost of the interviewers from outside 

the city service cannot spare rrore than one day. 

In fairness to all candidates and to all the people of this 

cilty who benefit from having a police and fire departrrent, corrprised 

of superior personnel, the rating a person receives from em inter

view should reflect his/her own qualifications for the job. This 

rating should not depend upon his/her "luck" with respect to which 

groUp of people happened to be the ones who interview hirn,lher. 

It is extremely important, therefore, that all interviewers 

work closely together with one another ,with the police, correction 

and court depa.rt:m:mt and with'the Personnel depart.rrent, to rate all 

candidates fairly and impartially usinq the sane standards. Rat~g all 

the candidates by the sane standards requires that all intervie~-;ers 

use ide.ntical standards specifically in the following three areas: 

(1) standards as to what infOl:mation about a person, obtainable 

fran a short interview, will be rrost helpful in judging whether 

he/she would make a good Firefighter/police Of~icer or one not quite 

so good; (2) standards of intel"Viewing techniques th,at will obtain 

useful information efficiently and will avoid questions that are 

lnlproper or that just take up t.irre which could be used more produc

tively; and (3) standards of grading applied uniformly and impar-

tially by all interviewers to all candidates. 

*These persons should include a minority and female. 
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This Manual is intended to help obtain this hiS'~lly necessary 

unifol:l1li ty of standards. These standards do not, when used pro-

perly and with recognition of their purpose, make the interviewer a 

rrere cog in a machine, or doesn't make the interview a job just_ 

anyone could do. reaming these standards and applying them :i.m-

practically to candidates of widely varying perscnalities, including 

candidates whose racial and or cultural backgrounds differ fran 

your own, is a very difficult thing to do. Furthe:rrrore, the inter

vie\\er needs to determine what areas need to be probed llOst deeply 

for each individual candidate, and to make the final judgnent that 

puts together in a siilgle soore all he/she knows about the Fire

fighter/police Officer's job an all he/she has leamed about the 

candidate. 

A candidate for Firefighter/police Officer must pass several 

kinds of screening: (1) a check of minimum requirerrents such as age, 

education, citizenship, etc.; (2) test of strength and physical 

condition; P) a written test of the skills and basic knowledge that 

will help a person learn to be a Firefighter/po1.;i.ce Officer, (4) an 

interview i (5) a rigid rredical examination; (6) a review of any re-

oord of oonvictions for law violations. 

I • 

All of these screenings, except the interview, are graded rrerely 

pass or fail. The intervie;..r, in which you will participate, is the 

cne part of the examination that not only eJ.inrinates sate of the un-

qualified, but also ranks the passing candidates in order to rreri t. 

STANDARDS OF \\HAT INFORMATIOO TO OBTAIN FOR PURPOSE OF 

RATING POLICE OEEICER/EIREEIGffJ'ER CANDIDATES 

The factors to be used in the interview rating are described in 

detail in the Interview Rater's Worksheet inserted in this booklet. 

Before you begin to stUdy it, let us point out that the factors listed 

do not cover all the infonration that. is desirable to know about a 

candidate. Such in1portant quali tj es as physit~al strength 

-) 
o 
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and the ability to lean1 carplicated prc:x::edures carmot be reliably 

detel:mined at the interview stage, therefore, these aspects are 

best rreasured by other rrethods. The interviewer has a big and 

inportant job to do, without trying to e~and it to include ra,tings 

of qualities which cannot be reliably rated by interviewing. The 

worksheet alsO does not include factors which, hCMever irrpoJ;7cant 

they may be for certain other jabs, (are not irrportant for Polire 

Officers/Firefighters. ) 

The factors are listed in the order in \'lhich you would ordi

narily consider them 'in a well-structed, efficient interview. ThIJS, I 

the general discussion of the factors which follows will at the 

sarre tirre give you a large part of the information you need regarding 

interviewing standards and tech."1iques. 

The first factor listed en the on the Worksheet is "Review 

With Candidate of Applicatien and of Fonn F - Part 1." Thus! after 

greeting the candidate, an interviewer begins the questioning by 
! 

having the candidate'describe, nore fully than was possible on the 

application, his/her educatienal history, his/her job history, his/ 

her military service, if any, and his'/her conviction record, if any. 

This is a good opener for the interview because the canididate 

expects to be asked about these things and so can talk about them 

easily (except perhaps a conviction record) while overcoming his/her 

initial nervousness. It is a good opener also because deeds speak 

, lomer than words; his/her personal history, is a nore reliable guide 

to his/her character, attitudes, notivation, and work habits 'than the 

picture the candidate portrays during other parts of the process. 

The purpose of this personal history review, then, at this: 

stage, is to look for evidence regarding character rroti vation, at

ti tudes, and work habits. Notice that whether a candidate has any 

specific tr~,ng or e~rience for Polioa Officer/Firefighter h; 

not significant here; the Depart:nent expects to do its \?Wn 

training. (HCMever, if a person has taken specialized courses to 

" . 
J 
I 
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prepare for becoming a Police Officer/Firefighter he/she will 

probably get a high mark on another factor, "Interest in Police/ 

Firefighter's work. ") 

Just after review of the applicatien, and joined with it as' 

part of the personal history review, is a look at Fonn E' - Part 1. 

You will find a copy of Fonn F, just inside the back oover of this 

booklet. Part 1 of FOIlU F covers financial responsiblity infor-

mation, pll,lS SCITE areas of interest regarding military record and 

work record. It is so arranged that you can spot at a glance the 

questicns on which you are likely to want to ask for e~lanatian. 

Retmning to the Worksheet, notice that one of the descriptions 

in the "Unsatisfactory" colunn in other. * The asterisk is a reminder 

to you to explain what you have in mind, by writing a brief explana-

tion in the bottcrn margin or on the reverse side of the Worksheet. 

Please notice also that juc:;t below the ~ broad boxes cx>ntain-
, 

ing nore or less favorable conclusions based on the candLdate' s 

personal history is the rational upcn ~..mich the conclusions were 

based. 

I I 

Next is the factor "Relations with people." This factor really 

consists of two parts. One is how well does the person get along with 

other individuals, based on personal history information and on what

ever attitudes and thoughts he/she reveals during the interview. The 

other is whether he/she gravit.ates toward participatioo in group 

activities such as clubs, teams, and the like, or nore to be a 

lone wolf going his/her own way and not joining up in activities with 

other people. One cannot justifiably mark a candidate unsatisfactory 

on relations with people just because he/she is not a joiner, but it 

will be easier for him/her to adjust to living with the other Police 

O;fficers/Firefighters at the station, and for the other Police Officers/ 

Firefighters to adjust to him/her, if he/she is the kind who enjoys 

being part of a group and actively participates in what the others are 

doing. 

, 

j , 
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Fom F. Part 2, consists of gtE!i;;ticns which can give you useful 

clues as to the line of quastioninc:r rcost likely to bring out revealing 

infonnation abc)U~ .the quality of the candidate's relations with people. 

Regarding this section, either a "yes" or a "no" answer may serve as 
a good basis for gtEstianing. 

You may wonder why leadership is not nentioned in cormection with 

relations with people. Actually, the person who has qualities of 

leadership will get ver.y little chance to use these tmtil he/she is 

praroted to a superviso:ry position, and prorrotion does not nonrally 

occur tmtil after 'seVeral years of non-superviso:ry experience. The ( , 

key factor as to the entry-level police officer/firefighter is not 

leadership but the ability to get along well with others, both individ
ually and in a group. 

'!he next factor, "Written Expression," is evaluated on the basis 

of a brief essay the candidate writes on a separate sheet. As you can 

see fran the descripth~j phrases, our concern here is not with literary 

sttills, but with the ability to effectively car:mu.micate his/her ITEssage 

reasonably well. '!hat is why the last box opposite this factor spreads 

across two colurms. It is desirabl~ that the writing be of acceptable 

quality, but there is little reason to give additional credit for truly 

superior quality of writing. 

"Interest in Police/Firefighter's Work" is a factor which you might 

defer to the agency Captain sitting on your intervie;'l board since a major 

part of his/her responsibility is to cotmsel applicants as to what a 

police office/firefighter's jdJ is really like. Part 3 of Fonn F may 

be helpful in conducting their job cotmseling part of the intel:View. 

Here again, the rcost favorable description spreads across two 

columns with no at.tenpt to differentiate between, say, the person who 

realistically tmderstands what he/she is getting into and genuinely 

ve:ry much wants the job, anq the person who not only fits that descrip

tion but can truthfully say that nearly all his/her life arrbition and 

his/her dre~ has reen to becorre a police officer/firefighter. The . 

.. , ...... ':1. 

1 , 
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perscn who has developed that llUlch interest early in life quite 

likely did so because his/her father or sare other close relative 

was a police officer/firefighter, and alIrost all police officers/ 

firefighters love their work. What matters here and nCM is whether 

the candidate at present has a real interest and enthusiasm for the 

criminal justice career, not whether he/she 

ten years ago. 

also had it five or 

'!he factor "Appearance" has only two rating categories: Un

satisfacto:ry and Satisfactmy. The police/fire departrrent cannot 

pennit its nerrbers to be slovenly c:ibout their appearance, or lacking ( 

good personal hygiene, or tmwilling to a:mfonn to the mrlfonn reqlrl.re-

ments. But to require an applicant's appearance to be truly out-

standing; to require the dress to be inpeccable does not get the "fires" 

put out any rrore efficiently than if he/she is a person who looks ve:ry 

much like the rest of us. 

Finally., "Behavior in Interview" sums up a nunber of your 

observations of the candidate's behavior during the t.ine you have 

, ' 

spent with hi:m/her. Does he/she listen well to the gtEstions, and 

respcnd to them intelligently? Does he/she seem to be frank and honest 

with you as to his/her qualifications? Does he/she seem self-confident 
, 

wi thQut being egotistical? Your cbservations on all these points, and 

en any others you may notice that s~ significant for predicting 

success or failure as a police officer/firefighter, enter into your 

evaluatim at this stage. 

fv1ECHNHCS OF BEGINNING THE INTER~ 

The receptionist \'lill bring the candidate's applications, with 

his/her Fonn F and essay, to the interview boe3rd just prior to the 

interview. 

.' , 



- 7 -

pPon signal 'by an interviewer, the recepti onist will bring in the 

candidate and introduce hirn/her to the dlair. The chair introduces 

the candidate to the other interviewers, referring to each inter

viewer as Mr. or Ms. (Ti ties such as Captain 

or Doctor are not ordinarily used.) Always address the candidate as 

Mr. or Ms. . Never use his/her first narre or 

any other infonnal narre during the interview. 

ENDING THE. INTERYIEW 

The final question always should be alc:ng this line, .. Is there 

anything else you want to tell us that might help us jtrlge your quali-

fications to be a police Offi~/firefighter?" " 

In tenninating the interview, always tell the candidate that the 

questions and answers in the inte:rview are confidential, and thank him/ 
her for his;her interest in beooming a police office/firefighter or 

whatever. 

IMPORTANT POINTERS 

The inte:rviewers should spend aboUt. 25 minutes with each candidate, 

including 15 to 18 minutes of actual interview tine. Avoid letting an 

inte:rview be so short that the candidate feels he/she has been given the 

brush-off, or so long that you are pressed for tine in interviewing other 

candidates. 

Questicns about dubious features of a candidate I s background should 

be put to him,lher straight. Havever, you should not ~ll at such length 

about unfavorable incidents that little or no tine is spent reviewing the 

nore favorable parts of his/her personal history. 

You should guide the interview so as to obtain the needed infornr 

ation, but should let the candidate do nost of the talking. In getting 

nore infonnatic:n on a subject the candidate might toudl too lightly upon 

such, as the real reason for sare difficult'I he/she experienced in the past. 

Often the nost effective questicn is one that is not put into words at all. 

- 8 -
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When a question has been asked about the incident and the candidate 

has given a brief and unifonnati ve answer, the inte:rviewers should 

remain quiet, looking friendly, and relaxed, but as if· they were 

waiting for the candidate to continue his/her explanation. When the 

silence becares awk\'lard and the candidate'realizes the interviewers 

are waiting for him/her to say nore, he/she will usually continue 

with a disucssion that is nore frank and revealing than he/she would 

have given in trying to "defend" themselves against direc-c questicning. 

Interviewers should" work as a team, all participating in the 

questioning and all showing interest in the candidate I s answer to 

those questicns asked by fellCM-fleITbers of the interview board. 

The inpressicn that c:ne of his,lher interviewers is not really paying 

attention to what he/she is saying can be deeply disturbing to a 

candidate. 

STflNDARDS OF ScaR I NG 

The burden of proof rests with the candidate to convince you that 

he/she is gt.'\alified. Police officer/firefi~,~ter is a very good position, 

one for which the supply of applicants far exceeds the probable number 

of vacancies. Therefore, there is no need to hire candidates of questicn-

able ability. 

The City is an equal opporttmi ty enployer. Candidates should be 

judged on the basis of individual qualifications without regard to 

race, sex, religion, national origin, or political affiliation. 

Most inte:rviewers are cc:nscientious about being unpredjudiced and 

inpartial tCMard people of different racial or ethnic groups. The 

average interview scores for females, Blacks, Hispanics, and other 

racial and ethnic group rrernbers are about the sarre as those for 

Caucasians. Havever, sare of these sarre conscientious inte:rviewers have 

a tendency toward narrCMing the range of soores for minority group 

members--fewer very poor soores, and fewer very good scores, than the 

range of scores for Causcasians. This tendency must be very carefully 

rocmitored especially in the police officer/firefighter examinations ' 

I 
f 

. , 
:: ' 



I' , 

- 9 -

whe:q: the candidate I s standing of the eligible list depends entirely 

en the interview score. Used incorrectly, the oral interview can 

penalize "good" minority candidates and subvert the hiring syst~. 

As an interviewer, make sure that these three things do not 
influence the grades you give: 

1. 'l'he feeling that a female or minority group nember may 

be at a disadvantage in dealing with prejudiced people, and 

thus may not be fully effective when the jab situaticn re

quires him,lher t~ relate to a prejudiced person. It is finn 

and clear City policy that 110 minority group rlEInber is to be 

denied equality of job opporttmity. If such a situation 

ever bec:x::m:s a problem, tl:1e problem is the creation of the 

prejudiced person and is his/hers to overCCITE. The City 

gove:mrrent nrust not adjust its hiring policies to accom
m:::date his/her prejudice. 

2. An interviewer I s lack of confidence in his/her ability 

to evaluate people whose backgrounds have been ver.y different 

fran his/her own. As a result he/she gives minority group 

m:mbers grades that cluster too closely arotmd the average, 

instead of spreading out the grades nonnally. '!he way to 

overc:x::rre this is for each interviewer to give each candidate 

the score he/she thinks that candidate deserves, and take 

special care to avoid adjusting that score by a "confidence" 
factor. 

3. A feeling, by sare interviewers who are. themselves 

nerrbers of minority groups, that the female/minority group 

have to be. ubetter1
' than t.l-te Caucasian to have an equal chance 

to success. Again, "each candidate should be jooged on his/her 

own merits, \.rith~ut regard to his/her race or ethnic group. 

I • 

" , 
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'Yc;>u should take into accotmt what a candidate i s opporttmities 

have· been, and what his;her proolems have been that were not of 

his/her am making. A person who has sham an ability to nove qp 

from a disadvantaged envirament may be a better prospect than one 

who has reached the sane station in life via an easier road. An 

inner city resident USually has had more life and conflict resolution 
experience than a suburban resident. 

DETERMINING FINAL SCQRES 

After the candidate has left the roan and before any discussion r • 

between raters, fill out your worksheet. 

The rules for filling out the worksheet are as follows: 

1. You nrust mark a candidate an each factor. 
2. 

Do not mark a candidate in more than on categor.y 

(that is, one colunn) on the sane factor. HCMever, 

wi thin a single colurm for a factor, you may check 

all descri~ti ve phrases th~t in your OPinion help 
describe the candidate. 

After filling out the worksheet, enter in the score box at the 

bottom of the worksheet the score that you think properly rates the 

candidate. The rating scale used in scx:>ring is shown on the sanple 
candidate Rating Card. 

'!he grade for the average candidate would ordinarily be in the 

low 80's. If you were to give average candidates grades such as, say, 

92, you would not be leaving enough roan at the top for the truly 
superior or outstanding candidates., 

'!he score may be in any of the categories ,,,ithin which the candidate 

has received check marks. In this examination we make no distinction 

between "Not Quite Satisfacto:r:y" and "Unsatisfactor.y" because difference 

between failing grades make no difference in the results of the examin

ation. We do ask that, if you are not confident the candidate will make 

a good police officer/firefighter, you grade hinv'her 67 or lower. 

! , 
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Rerrernber, the burden of proof is on the candidate to oonvince you 

he/she is qualified. The number of available candidates elminiates 

any need to hire persons with questimable or borderline qualifications. 

In na:;t cases, you will have to weigh sare good and sorre not so 

good marks within the various factors. This weighing should take into 

c:x:msideration that not all factors are of equal inportanre. For ex-

ample, a record of having been fired fran many jcbs may in itself be 

sufficient reasen to fail a candidate, but you probably ~uld not fail 

anyone solely on a pOOrly written essay. Also, the inportanre of any , 

single factor may differ fram ene candidate to the next. For exanple, 

the review of the applicatim and of Fonn F - Part 1 is not likely to 

give you as mucn useful infonnation about a yOl.mg person with no 

militcu:y experienre and little or no work histOl:y, as it ~uld for an 

older person. 

After all interviewers have entered the "Final Score" on the work

sheet, canpare the scores. If the range of final soores is rrore than , 

10 points, or if scores differ on whether a candidate passed or failed, 

discuss reasons. The markings of factors an the worksheet should help 

pinpoint the problem' area. Berrenber, ho.~ver, that your soore Im.lS1: 

reflect your opinion of the candidate. It should not:, be a compromise t 

nor should it represent a ccnsensus opinion. 

CHANGING RATINGS 

If discussion with other raters causes you to believe that you 

should change your score, please do not erase your original scores. 

Instead, line it out, write the new grade in alongside it, ane'. state 

briefly the reasons for the change. (We prefer your written c:x:mren:ts, 
rather than changes in the making of the factors, because the written 

cc;:rnrents provide a clearer reoord of what happened.) 

Don I t change your score tmless the discussion actually changes 

your evaluation of the candidate. The soore you finally assign should 

represent your o.vn final judgnent, not a carpranise. 

I 
j 1. 
I . ' . 
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MARKING THE CANDIDATE RArING CARD 

Write your final score in the score box, and your initial in the 

box beside it. If you wish to oorrect the score, do not erase. 

Draw a line through the prior entry; enter the correct soore; 

and write your initials next to the oorrect soore. . 

'Ihe use of the ~rksheet eliminates any need to write comrents 

about failing canqid~tes on the card. 

SHOULP A RATER EYER DISQUALIFY HIMSELFfHERSELE? 
, , 

If you believe that a candidate nay regard your presenre on the 

interview board as prejudicial or embarrassing because of previous 

contact or for other reasons, or if the candidate is a relative or 

personal friend, you should ask to be excused fran intel:viewing hiro,Iher. 

One of the £:ollCMing should then be dene, in the order of preference 
given belCM: 

1. Refer the application to another interview board, if possible. 

2. Leave the roan while the other interviwers on his;her board 

review t:h:e applicatien and interview and rate the candidate, 

provi.ded there are at least three such raters. 

3. Have the candidate resclmduled for another tine. 

You should not disclose to other interviewers the reasons for 

. excusing yourself fran rating the candidate. 

Ordinarily, you would not need to excuse yourself fran rating a 

casual acquaintance, or a fonrer enployee who you did not directly 
supervise. 

.. , 
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POLICE OFFICER/FIREFIGHTER F.Xf~INATION FORM F 

Name Name 
Printed, ____________ Written _________ Date ___ _ 

Instructions: Answer each question by marking an X under YES or NO. Be 
truthful i~ .your answers. You may be disqualified if you answer untruthfully. 

Part' 

If all you have to live on is beginning pay as a 
police officer/firefighter ($750 a month after 
pension deduction but before income taxes). 
would you have a tight squeeze to meet your 
expenses? . . . . . . . • . '. • . . . . . . 

Do you expect to have other income besides your 
Police Officer/Firefighter salary? .....•.. 

Did you ever receive a discharge from military 
service that was not an Honorable Discharge? . 

Has any teacher' or work supervi sor ever spoken 
to you about your being too often absent or 
tardy? ..... ',' ........... . 

Has any supervisor ever given you a low service 
rating. or told you you were doing poor work, 
or fi red or suspended you? ...... .. ' . . 

Part Z 

Has any svpervi~or or teacher ever given you a 
high service rating or complimented you for 
good work? . . . . . . . . . . . . . . . . . 

Have you ever believed someone disliked you, or 
was trying to bully you? . . . . ... 

Have you ever had a definite dislike for someone? 

Have you ever. in a school or church or elsewhere. 
been a member of any club, team, scout troop, band, 
civic or charitable Qrganization, or other similar 
organized group? In answering, do not take into 
consideration membership in any organization or 
group whose purpose wa.s mainly political. 

Part 3 

Do you thoroughly understand what a Police Officer/ 
Firefighter is required to do? ......... . 

c'"-Are all your close friends and relatives in favor 
of your becoming a Police Officer/Firefighter? .. 

NO 

, 

.' 
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pOlIC[/FIRErIGIT[R'S INTERVIEW 
unl's NORKSlIEU 

~I\ CMDIDAt( -.[r"!a"'"'£...----.U rs I 

" flt1'0IlS ------------·---n~mn~RW~~~----------------_.~ 

~ tRlDlDATE Dr 
;~. N'PlICATlilII 
~ MIl ~ rOM 
"F - pMr I 
~ 
~ 
,J 
.~: the serlou!. question or unr.vora61e Indl cl on re erre 0 I oye 
III WIS raised by: D - school record 0 - work record 
~ 0 - _Jlttary record D· con~IcttOl1 record 0 - I118n'gell1!nt of 
~ ~rson.l affa'rs \i Rl .. l'Wt ... A,..fnION<mrS-·+-..... --~rolile..,c In gehlng along wtEh or working wltl\ peopTe'-=":'::"-.-...----r'lpest has hail prolJlelnS; dfstuHlon 
\j IIITH hive bp.en .bnormally n.-nerou~ or serIous failed to clear up who was at hult 
;1 noPl[ D- Unduly senslttve, easily oHended or hurt or whp.ther he/she handled the ~ltua-
~ tl- InconsIderate of feelings ~f others tlon(s' w~11 
?J 0- "ews l1p.orle of other rIIce or cultUN! .ccordln!! to a - Uttle partltlplttlon In voluntary 
'.. stere!,)t~JIf! Image Instead of accepting on Indlvldull merits IIcth'tlts wlth people othl!r than 
~ 0 - Other· rehtfves or close friends q n - ntere;ted'fiir Dad renons (opportunity tn hold a second n eN!srs~iifsflc-fiirr-----
¥ ?OlIC[/rlRE- Job, usv and secure Job, or sImilar rr.ll'lons' llllves doubt 15 to whether hl!/slip. 
& 'IGIlER NOOK 0 - I'ollce,'rtre servIce >;lark only. stepplnQstone cares enough to work hard 0" all 
i\ 0 • Unrealhtlc Inh;rest not adaptable to realfty parts of the Job 
j r.l - Efr~cttv~ness IIl.ly to be lImIted by olhers' IttlludQs· 
i7 0 - Other" li . -o--=-1l' ~-:-r ....,s~lr:o~\'e=:n:"lJr.:t-. '"':(1:'::. r:-::'po=:o:'::r:-=-pe=:r::-:~:'::o=n~~ 11iYg1ene- ---'---'-
;<! (] - lImdlll'lIJ to co.1fOrttl to Police/lire Oeparln.:nt apl1elrance 
~ rules . 
d 0 - Other' 
':i tmVT01rnr :-!~wTCarilled serloosly 6y sp!!ech·liii~menr, pnor P.nu'iiClirT'oo: 
~ NTERYIEW ~c::ent. IIr dfr flculty In fomlng sentenclls 
~ lJ . ~~Gc' speech h.blts such as very poor grammar. vu'g~r language, 

~ 0 - S;!lI;~d un.ble or unwilling to open UP end convers!! freely 
\( a . haslvp.: I.."ress'on of tryIng to hide Inrormatfon . 
:~ 0 - Responsp., often dId not .nswer t.he questIon /lshd 
J D - Appeared weak or passive (not Just Interview nervou~ness' 
" 0 - Olher" 
.~ [ a - All or part of ess.y very conrused 
~ lIPR[SSIOIf C - Unusually poor spelling or granrnar 

0- Wrltln a'lIOst fHe Ible 

D -"ne'aiiTWiiTFgroomed lIiys1'MiiJiriTf-o(
hh/her generation); tr hll/she "oe~ not 
now cOilfonn to rollce/rlre Departlll(!nt 
slllndards Is wl1l1nll to do so 

'(:r;-H~s~ 1em oTb-rftf"e;jii=iii51iiii,ior
amountIng to I serlou~ handlClp 

D - WIndy. does not lnoM when to stop or 
uses far more MQrds t.han needed 

o ~ Seemed cold, overbelrlng. or vp.ry 
conc(I!' ted . 

0- Quite reserved or 8100f: not ltkely to 
tlke rlrst step In ~aklng friends 

a - SOllIe meanIngs not clear o - Frequent errors 

" , 

S WiSTAJillllIr-
0- Sol1TCl£tzen. ,.,- 0 - superioril!CiiriJl 

he/she Made ~Ist.les. personal hIstory 
accepted responslhtl'- gfves definIte 
ty, IIcted construcfl- e,ldence he/she 
vely I. responsIble, or 

good h.blts, 
enerQP.tlc, • reel 
wqrker 

o-'lfiitiiia'"'PrOliTFrii\,-- a -=lrasgotten along 
nO~llly handled well; when others 

0- lick of problem. created prtlblems 
none to solve look 8ppropr'~t2 

0- "clive partlclpa· attlons; active 
tlon In voluntary In voluntary . 

[j 
__ g!:!!u,Ll!ct.LY.tH~!,_",,, :r.'" 9~~.!~ thll!!.L- . 
- R~a 1y wants t"e Jon. "nr,,·rs!~·'O'i lne : 

unpj(cft lng lind unylamnNluJ r~t l\ : 
or It and seems eager to ~tk hald 
to succp.~d 

---.-- .. --.... -----.----. I 

ir-RHPori~if·~rr- '---'liF Se);.coiiniJi!iit,"-- i 
5I!l'lTl(Id selr· po ~r.d lind lit ease: I 
conrldent but nol spea~s well ~nd 1 
cocky; vpry at·' . sIncerely; ~hould I· 
tl'phbll!. though I be unusually !lood. 1 

not Qutstandlny J' on Inspectlcns. at I 
for prevention fire preventlonl I 
Inspection/police work po"ee work . 

u-=-tlf!lIr s hterrenLs .·"1ewl an-y-errors, haniNrlnn.: 
readable l 

, , a - IIlndwrltlOlJ hard to N!ad 
~------~-------------------""'$~.----------' 
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SIX MONTHS RECRUITMENT SCHEDULE ! 

-
(To convert to 12-months effort, allow two months for each phase) 

MON' HS 

1ST 2ND 3RD ~H 5TH 6TH 
Select and identify target 

7TH _8m 9TH 10TH liTH .12TH. 

population* X X 

Set recruitment goals* X X 

Review and revise application 
and test prooedure* X X X 

Select and train recuri ting 
personnel/gripe session X X X 

Identify corrmunity chanpions and 
leaders X X 

Statenent by agency head and tI' 

poli tical executive (Mayor, 
X (~ivernor, Manager) * 

Press conference including 
community leaders and recruiting X X staff 

Placing posters and applica-
X X X X X X X X X X tions in target communities 

: 

Active recruiting meetings, 
schools, enployrrent offices, 

X X X X X X X X X X stands, sotmd trucks, :radio 
spots, efforts by conmunity 
chanpions* 

Test preparation of candidates ~ 

(agilitY~Nritten) . 

w 
Sr.=lection of sites in target area X X COOT NUE' ILL I EEK .1 ~FORE EXftM ith community leaders 

.. l • . .. , d . .. 

'-'--~-------'---------------------~-----------------~--' .. '" ... 
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Assisting candidates in prepara
tion ano filing application 

Phone reminders of test date, time 
and equiprrent (pencils, pens, 
watches) 

Written test 

.POST-TEST- REI'ENl'ICN AND RE.TRlEVAL 
TEOINlQUES 

Remindb.1g candidates of agility 
and medical exam dates 

Assist successful candidates in 
preparing backgrotmd investigation 
fonus 

Letters and/or rreeting with com
muni't;,y helpers, recruiters rredia, 
to thank them for help - give out 
info!matigll on results if available, 
if. not, tell them they will be 
infonred 

Keep track of successful candidates 
to insure they stay in selection 
process* 

Evaluate entire effort, plan next 
one now: 

•• 'f ,,' I . • d 

------~ ----- --------------------

SIX MONTHS RECRUITMENT SCHEDULE 
(continued) 

MONTHS 

1ST ?NO 3Rn _!!IH 5TH 6TH 7TH 8TH 9TH 110rn 11TH 12TH 

X X x 

X 

',. 

,\, 

(urn L ENI OF F ILIN( PERIbD) 
·--t---I 

X (001,... DA~ BEFCRE TEST) 

X (6 ~'C tITH E FORT X 

x X (roll DAY EFORE EVEN) 

X x 

x X 

ER 1 ~ST J PN Te ANNO Il'JCE bESUL ~ IF 
NOT TO F~ IN FUfU E) 

X X x x 

X X x X X X 

., 
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MONTHS 
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In civic and social organizations, use the sarre approach. 

Ask for narres and addresses, instead of narres only. Ask per

mission to leave p::>sters (place them yourself) and other recrui t

rrent material. Barber shops, dry cleaners, bowling alleys, pool 

parlors, stores are excellent places for poste!rs. Re:rrerrt:er, ~ t is 

always best to place or hang the posters yours:elf. Too often, a 

well rreaning person forgets or places the post:er where- it will not 

demand attention. 

( , 

'lhe recrui t::rr.a'1t ~'t\aterials should' always have a phone nurrber, 

address and a specific person (you if p::>ssiblfa) to contact. Make 

sure that the calle;r IS narre, address and phone nurrber is taken if 

you are not in your office. This is nost iIq;:ortant. A candidate 

asking for Officer Jones feels that he or she has an introduction. 

This first contact will have an effect on the entire process. Make 

sure you contact them as soon as possible, the sarre day or the next. 

A tine and noney saving technique is to have a telephone with 

a tape. 'lhis way, the phone nurrber is active 24-hours a day, seven 

days a week. You may, have an answering massage like this: 

. "Hello, rrw narre is I am a recruiter for the 

Name of the agency. Please leave your narre, telephone nurrber and 

address where you can be reached. ± will contact you. Please in

dicate if evening or day hours are best. Thank you. At the sotmd 

of the ~p, please begin." 

At recreation spots the use of a table with applications, 

p::>sters etc., is adequate. 'lhe use of a police vehicle with a bull 

hom or P.A. system will draw attention. Make a general appeal, 

then single out groups of individuals, i.e., "You three fellavs 

there! Care over I think you would make fine police officers. Let 

rna talk to you." Push the career idea rather than a job. 

a. Don It allCM yourself to beCXJlt'e annoyed or SQtmd tired. 

b. Don I t talk dCMIl to your audience. ' 

c. Do ,sOtmd p::>sitive and enthusiastic. 

d. Be sincere, and if you can I t answer a question, say so! 

, 

.1 , 

2 
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" 

But Emd with, "I will get that infonnation for' you, 

just give rna your nama, phone nurrber and address." 

AboVE~ all, follCM up! Prarpt response keeps 

interest and credibili'ty. 

CQM\1LNITY RESOURCES: 

A. Churches & I!Iinistries 

B. I1x::al NAACP & Urban League offices 

C. Civic, neighborhood, social org!:l"'~zations & t 
~~ ve exans organizations 

D. Athletic leagues & ~lubs 

E. Sports & outdoor organizations 

'lhese resources are excellent in surfacing p::>tential candidates. 

They operate nost successfully if your visit has been preceded bv a 
letter fran the mayor and / th chi' -, 

/ or e ef of p::>hce, or sheriff, or vou! 
Ask for the opporttmity t ddre .. 

, C, d ss a group or to speak at a regular 

:~~ ::11 them you want and need minority and female candidates. 
, 2lTl at a good opporttmity it is for both the carmnmity and the 

candidate. Don I t expect all sweetness and love. A sincere, open, and 

honest approach can break d<JtiI1 cynicism and coldness. You will get 
better at each contact. 

One· pitfall is the "canned t.alk" approach. Stay loose. 

Sincerity is the nama of the gam:!. A good closing line is, "I 'm 
sure you are or you knCM a young person who wants an exciting 

career that pays $ to $ a year, with a good pension 

plan, sick leave, vacation, edu.cation opporttmi ties, and a chance 

of advancerrent. Carre up and sign-t.1p or give rna the narres and 

addresses. Your carmn.mity needs you, we need you." Always quote 

yearly salary._ Its bigger and sotmds better than, so much per 
nonth or week. 

Always,be prepared with applications and a notebook. Write 

down the name, address, date, and location where the person was 

contacted. Follow~up if you don 't hear from them. I:bn't ever 

3 
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feel that you are over--ext:ending yourself or "they" should know 

a good deal when they hear it. Minorities and waren have l::een 

deI1ied access or have experienced difficulties for so long, that 

over-sell is irrpossible. Don't rreet them half-way, go all the 

way. 

'!his recordkeeping is a requirenent for affiImati ve action 

records. It is also a good Supe:r:vi.SOl:y tool to evaluate the re-

cruitrrent drive as a whole as well as the individual recruiter. 

Have recruiters submi t ~ly reports on rreetings and ftmcticns, 

with nanes, addresses, and sex of oontacts nade. Subsequent re

ports should include follCM-up information on individual candidates 

and planned activities. Each candidate or ccntact should have both I ' 

a card on file with the recruiter and be an the unit supervisor's 

naster list. '!he recruiter's nane should be next to the candidate's 

narre, even if the assigned responsibility for folla ... -up and reporting 

of the person making inquiry or expressing intereot is given to 

another recruiter. The . original recruiter should be docurrented, 

then the assigned recruiter. 

, 
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1. 

2. 

3. 

4. 

5 . 

6. 

7 • 

CRIMINAL JUSTICE ASSISTANCE AND EVALUATION 'PROJECT 
Technical Assistance Evaluation Survey 

1981 

Please give the city and state where the National Urban 
League's Criminal Justice Assistance and Evaluation Project 
(CJAEP), formerly known as the Law Enforcement Minority 
Manpower Project (LEMMP) assisted your criminal justice 
agency's recruitment of minorities and females. 

city state 

What criminal justice agency are you employed 

( 1) Law Enforcment (5) Parole 
(2) Corrections (6) Probation 
( 3) Courts (7) Sheriff 
(4) Juvenile Justice (8) Other 

Please provide the following information: 
Sex: (1) Male (2) Female 

Age 

(1) 
(2) 
(.'3) 

Group: 
21-25 
26-30 
31-34 

(1) 
(2) 
( 3) 
(4 ) 

White 
--Black 
--Hispanic 
--Other * 

*P1ease specify 

(4) 
(5) 
(6) 

35-39 
40-50 
51-over--

Highest Level of Education: 

(1) 
(2) 
(3) 
(4 ) 
( 5) 
(6) 

No High School _ 
High School/General Equivalency Diploma 
Associate's Degree 
Bachelor's Degree 
Master's Degree ----
Other (please indicate) 

date 

by? 

What is your current law enforcement position/rank? 

6 o 
7 o 

10 o 
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Pl£a~e ci~cLe the deg~ee 06 chaftge by ~atiftg each 
06 .the i;t.em~ below Oft a ~cale 06 1 - 5 a~ 60llow~: 

8. 

9. 

10. 

11. 

13. 

14. 

Length 'of employment in current criminal justice 
agency: __ years 

The recruitment training/technical assistance con
ducted by the National Urban League was helpful: 

Disagree StronKlr Agree Strongly 

1 2 '3 4 5 

Minority and female recTuitment has increased as a 
result of the technical assistancE}~ seminars, and 
workshops: 

Disagree Strongly ~ree Strongly 

1 2 3 4 5 

There has been some modification of the selective 
guidelines since the initial technical assistance 
provided by the National Urban League under the 
direction of Lee H. Reynolds: 

Disagree Strongly 
----~--------~ 

Agree StrQB.,glL 

1 2 3 5 

Female retention has increased within my criminal 
jus~ice agency: 

Disagree Strongly Agree Strongly 

1 2 3 '4 5 

Minority'retention has increased within my criminal 
justice agency: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

The workshops/seminars acquainted me with useful 
techniqu~s for minority/female recruitment: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

•. 2 

- ~--- -----~-----------
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17 

o 

CD 18 

~D 
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19 . 

o 

20 

o 

.\' 
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15. 

16. 

17. 

18. 

19. 

20. 

21. 

Recruitment training changed the condition of my 
job. (responsibilities, new experiences, 
differ~nt attitude?): 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

Female promotion has increased in my agency: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

Minority promotion has increased in my agency: 

Disagree Strongly Agree Strongly 

1 2 3 4 5 

The National Urban League's workshop increased my 
confidence to do my job at a high level: 

Not at all Very much 

1 2 3 4 5 

I was able to share the training experience with 
others in the job situation: 

Not at all . Very much 

1 2 . 3 4 5 

Please rate the total usefulness of the technical 
assistance rendered by the National Urban League: 

Totally useless Extremely useful 

1 2 3 4 5 

What were the two (2) most useful aspects of the 
National Urban League's Criminal Justice Assistance 
and Evaluation Project/LEMMP recruitment training/ 
technical assistance for you? (check 2 below) 

( 1) 

C.2 ) 

Session on how to design, implement, and 
evaluate an Equal Employment Opportunity 
Program (EEOP). 

Session on supportive techniques needed 
to recruit minorities/females. 

- 3 -

-- ......... -.~'--- - ... ~ . 

( . 

26 o 

27 o 
28 o 
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22. 

23. 

_(3) 

(4 ) 

(5) 

(6) 

( 7) 

(8) 

_(9) 

Promulgate education and tutorial pro
grams. 

Related criminal justice work and 
alternate employment. (law clerk, 
campus police, police records, ad
ministrative aide) 

Session on test validation. 

Use of selection device that is con
sistent with the Uniform Guidelines 
on Employment Selection Process 
(28CFR50). 

Establish goa~s and timetables. 

How to eliminate adverse impact in 
the agency's workforce. 

The agency's responsibility with court 
order. 

What other areas of technical assistance are needed 
within your criminal justice agency? 

, 

Are there any other comments you would like to make 
about the training experience? 

Comments: 

k;;~or :g;;~ 
GWendOl~WilliS 
Director 
Criminal Justice Assistance 
and Evaluation Project (CJAEP) 

29 

D 
30 

D 
31 

D 
32 

~D 
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CD 34 

~D 

37. 

D ., 
~ 

'. 

,. .. > > ' .... !t, ~ ... ~\~:~.~?~~';~~ t\.~:~J!~~:~~ y. h,,'~" '>:":~f':;~~~ ~:::-: ';:t~~~,~::'''' *:~~ ~:~:1'::"~~> <'J,~i> >_' ~lr:":?~t t, ~·:~;.~~t~~"~~·~" ,~:!.I~.~ .~I·~ .. ::,:+:~.~~~~·:~::~.t\~~,::w:~"{:~'~r:~;::~~·::"~~~~~f~~~~·.;~~~r:~~~~=:~~~' ____ _ 

'. ','I. 

NATIONAL URBAN LEAGUE, INC. 

LAW ENFORCE~1ENT MINORITY PERSONS PRUJECT 

QUEST lONNA IRE . 

1979 

INTRODUCTION AND INSTRUCTIONS 

I • 

The.Department of Justice is. interested in determining which factors 
affect the retention of poZice officers in municipav poZice . 
departmen.ts around the country. This qUestionnaire is designed to 
heZp pro1)ide. needed inform::ztion. The questionnaire is divided into 
two major. sections: the first asks about your e:r:perience with the 
poZice !'ecruitment process· and within the department itseZf; the , 
second asks about you. 

AZz. information lJJiZZ 'be kept confidentiaZ.To en$u.re that you 
cannot be identified from any other person answering this questionnaire~ 
we ask that you do not pZace your name on any form. 

The information we seek is very important. When aZZ data are coZZected~ 
concZusions wiZZ be drawn which couZd heZp improve the poZicies of 
departments and of the. Administration of Justice System. 

For each question~ pZease pZace the numbe!' which corresponds to ~four 
answer in the bo::r: to the right of the page. Tole especiaZZy want U9UI' 
cOTmle1'lts where indicated. 

ResuZts from this sU1'Vey wiZZ be avaiZabZe to you through your 
depaz·tment. 

Thank you! 

., . 

I 

I 
- I 



Experience . 

1. 

2. 

\. 

3. 

Are you presently employed by the police department? 

1) 
2) 

Yes 
No 

a) . Were you employed when you first filed an application form 
with the department? 

1) 
2) 
3) 

Yes 
No (If no" skip 
Can't remember 

to Questi?n 113) 
I ' 

b) If yes,J please give the following information conce~ing that 
employment: 

c) 

d) 

Occupation 

The job was: 

1) 
2) 

Full-time 
Part-time 

Employer 
Years 

Employed 

Are you currently employed at th~ same job? 

1) 
2) 

Yes 
No 

Weekly' 
Salary 

Were you given an oral interview when you were recruited for the 
department? 

1) 
2) 

Yes 
No (If no,J skip to Question #8) 

- ----.--~-

o 

o 

o 
o 

o 

} , 
., . 

'. 

5. 

6. 

7. 

How many interviewers were there? 

1) 
2) 
3) 
4)' 

1 
2 
3 
More 

Do you think you, were rated favorably or unfavorably by the 
interviewers? 

1) 
2) 
3) 

Favorably 
Unfavorably 
Pon't know 

D 

D· 
Please Comment: 

------------------------~,~---------------------.--

----------------------------------------------------------

...... ,. 

Which of the following explanations was given by the department 
for your interview rating? 

a) 

b) 

c) 

Communication skills 

1) 
~) 
3) 

Yes 
No 
Don't Know 

Problem-solving ability 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Learning ~bi1ity 

1) 
2) 
3) 

Yes 
No 
Don't Know 

o 

o 

D 
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d) 

e) 

f) 

g) 

h) 

i) 

j) 

k) 

1) 

Judgmen~ under pressure 

1) 
2) 
3) 

)'es 
No 
Don't Know 

Observational skills 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Willingness to confront problems 

1) 
2) 
3) 

Yes 
No 
Don't KnOw. 

Intere$t in people 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Interpersonal sensi~ivity 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Desire for self-improvement 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Appearance and presence 

1) 
2) 
3) 

Yes 
No. 
Don't Know 

Dependability 

1) 
2) 
3) 

Yes 
No 
Don't r.now 

Credibility as a witness in a Court of Law 

1) 
2) 
3) 

Yes 
No 
Don't Know 

o 
o 

o 
,0, 

o 

o 

D 

D 

o 
'~, , ' I 
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w.." .. ' """"-__________ ___'" ' 

8. 

9. 

10. 

11. 

120 

m) . Other, please specify 
------------=~----------

Were you given a background investigation when you were recruited? 

1) 
2) 
3) 

Yes 
No (If noJ skip to Question #12) 
Don't Know 

W~s your investigator black or white? 

~) 
2) 
3) 
4) 

Black 
White 
Other 
Don't Know 

Was your background rated favorably or unfavorably? 

1) 
2) 
3) 

Favorably 
Unfavorably 
Don't Know 

, 

o 

o 

o 
Which of the following explanations was given by the department for 
your background rating? 

a) 

b) 

c) 

d) 

Credit rating 

1) 
2) 
3) 

Yes 
No 
!Don't Know 

Personal--medical records 

1) 
2) 
3) 

Yes 
No 
Dcrn,'t Know 

R~ferences--relatives, friends, acquaintances 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Education 

1) 
2) 
3) 

Yes 
No 
Don't Know 

.0 

0,1 
' .. : 
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13. 
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e) 

f) 

. g) 

h) 

i) 

j) 

121 

Residence (interview with spouse or mother) 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Employment experience 

1) 
,2) 
3) 

Yes 
No 
Don't Know 

Criminal record search 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Motor vehicle operation 

1) 
2) 
3) 

Yes 
No 
Don't. Know 

,Neighborhood survey 

1) 
2) 
3) 

Yes 
No 
Don't Know 

Other, 'p1ease specify· _________ _ 

" 

When, if ever, were you first separated from the department? 

1) 
2) 
3) 
4) 
5) 
6) 
7) 

I have never separated from the department 
After the oral interview 
After the background interview 
During the Academy 
During the period of one year after the Academy 
1-2 ~ears after the Academy 
More than 2 years after the Academy 

If you had Academy training, how long did your training last? 

1) 
2) 

'3) 

1-3 months 
4-6 months 
7-9 months 

4) 
5) 
6) 

10-12 months 
More than 12 months 
I had no Academy training (skip to 
Question # 17) 

" 

o 
D 

D, 

o 
D 

o 

-' • 
" ~ , 

15. 

16. 

.. 

17. 

18. 

19. 

IVhy did you 1 eave the Academy? 

Completed program 
Resigned (voluntary) 
Terminated (fired) 
Asked to resign 

1) 
2) 
3) 
4) 
5) 
6) 

Threatened with termination, so resigned 
Other, Flease specify ______ --________________ __ 

What primary explanation was given for your leaving the 
Academy? (Select one) 

1) Program completion 
2) Attendance 
3) Tardiness (lateness) 
4) Inappropriate attitude 
5) 'Loss of interest 
6) &uld not cope with a.cademic work 
7) Could not "get along" with instructors 
8) Ot.her 

--------------.--~--------------------

, How long were you employed by the department? 

1) 
2) 
3) 

Less than 6 months 
6-11 months 
1-2 year.!; 

4) 
5) 
6) 

3-4 years 
5-6 years 
More than 6 years 

Do you feel you were given sufficient support by your 
supervisors during your prob~~tionary period? 

1) 
2.) 
3) 

yes 
No 
Not sure 

Do you clearly understand the specific goals of your 
departlnent and the method use:d to accomplish them? 

1) 
2) 
3) 

Yes 
No 
Not sure 

o 

o 

·0 

o 

o 
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21. 

22. 

23 •. 

24. 

25. 

1) 
2) 
3) 

Yes 
No' 
Not sure 

Does your department constantly seek different methods for 
solving some of its major problems? 

1) 
2) 
3) 

Yes 
No 
Not sure 

Do you get satisfactory answers from your supe:rvisor when 
you ask "How am I performing my, job?" 

1) 
2) 
3), 

Yes 
No 
I don't ask 

What would you estimate to be the turnover rate in your 
department? 

1) 
2) 
3) 
4) 

Less than 10 percent 
10-20 percent 
~~re than 20 percent 
Can't estimate my department's turnover rate 

Is the quality of your work rewarded by your supervisor? 

1) 
2) 
3) 

Yes 
No 
Please comment 

, 

----------------------~---------
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In what categories were most of your assignments? (PZease ~ 
,indicate the. top three categories by se Zecting the appropriate - ~ 
number for the first category~ the second category~ and the ' 
third category.) : 

1) Patrol a designated area of the city by foot FIRST CATEGORY .- ;' 

~~ :~~~~i ~:=r~:~:: :~:: ~~ :~~~~~y~!; , . .' 0:" 
4) Investigate narcotic violations ~ ~ 
5) Inve~itigate homicides SECOND CATEGORY ~ I',;, 

6
7

)) Investigate gambling violations , LJ ',;:: 
Inves',cigate subversive groups 

8) Other" please specify 
------------------------- THIRD CATEGORY 

o 

----------

26. 

27,. 

28. 

'29. 

30. 

124 

Did your spouse, or someone close to you, feel strongly that being 
a police officer is a good job,or not a good job? 

1) 
2) 
3) 
4) 

That it is a good job 

way 
Tnat it is not a good job 
No strong feelings either 
Other, please sped::)' 

-------------------------
How interested were you in beaoming a police officer when you 

. first applied to the department? 

1) 
'2) 
3) 

Little interested 
Fairly interested 
Greatly interested 

How interested are you in being a police officer now? 

1) 
2) 
3) 

Little interested 
Fairly interested 
Gr~atly interested 

If your interest' has changed, what is the primary reason? 
(Select one) 

1) 
2) 
3) 
4) 
5) 
6) 
'7) 

8) 
9) 

10) 

Rule~ and regulations 
The. way rules and ,regulations are implemented 
Relationship with fellow officers 
Relationship with supervisor/officers 
My personal outlook on life 
Opportunities available to help the community 
Conflicts within myself in dealing with the 
community r serve 
Conflicts with the community I serve 
My interest has not changed 

,Other., please specify ______________________________ __ 

I • 

Which of the following reasons was or could be responsible for 
your leaving the police force? (PZease indicate the top th~ee 
choices by seZecting the appropriate number for your first 
choice~ y~ second cr.oiae~ and your third ahoice.) 

1) 
2) 
3) 
4) 

5) 

Low pay 
Reduced job security 
Reduced fringe benefits 
Less prestige and respect for being a policeman 
than I expected 
Little chance to make my o~~ decisions 

[ 

[ 

, 
, 
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31. 

32. 

33. 

6) 
7) 

8) 

9) 

Lack of variety in the 
Lack of opportunity to 
1 aw and order 
Limited choices in ways 
mr community 

work 
help maintain 

I can serve 

Other, ~lease spe~ify ______ ~ __________ _ 

FIllET CHOICE o 
SECOND CHOICE , 

u:; 
T.~IRD CHOICb I 

If you are stiZZ a member of the department, indicate 
which of the following influenced you to stay .. (PZease .. '/ 
indicate your top thztee choices by seZecting the app!'opriate 
numbe!' fo!' yOu:l' fi!'st choice~ yOUI' second choice~ and your 
thi!'d choice.) 

1) 
2) 
3) 
4) 

5)' 
. 6) 

7) 

8) 

9) 
10) 

Adequate pay 
Job security 
Fringe benefit's 
Prestige and respect that comes from 
being a policeman 
The chance to make my own decisions 
The variety of the work , 
The opportunity to help maintain 
law·and order 
The feeling that comes' from helping 
community people 
Other, please specify _--='~_-;--_-.:"""':~~ 
I am not still a member of the department 

In which of the following social class categories do you 
place yourself in regard to your present lifestyle? 

1) 
2) 
3) 
4) 
5) 
6) 
7) 

Upper class 
Lower-upper class 
Upper-middle class 
Middle Class 
Lower-middle class 
Upper-lower class 
Lower class 

Do you have a relative in the department? 

1) 
2) 

Yes 
No 

FIRST CHOICE 

[,] 
SECOND CHOICE o 
THIRD CHOICE, 

[] 

.. .... . _ .. " ....... - -- ......... - -_.- , .: ~ eli.' .•. ; .. 
\ ~ .h' 

'. 
'!> 

. .. 
" 

~ 
JfJI 

34. 

35. 

In which of the following SOC:La.1 C.1ass categories 
do you place most of your colleagues? 

1) ,Upper class 
2) Lower-upper class 
3) Upper-middle class 
4) Middle class 
5) Lower-middle class 
6) Upper-lower class 
7) Lower class 

~at do you feel are the tr~'C3 major diffe!'ences between 
you and your supervisors? (PZease indicate yOUI' top 
t'h.!'e,ra choices by pZ.acing the approp!'iate numbe!' in 
most impo!'tant~ second impo!'tance and thi!'d impo!'tance.) 

1) 
2) 
3) 
4) 

Social class 
Ethnic background 
View of life 
View of people different 
themselves 
Age 

MOST IMPORTANT 

from 

[ 

L 
5) 
6) 
7) 
8) 

'9) 

Money SECOND IMPORTANCE 
Fower 
Education 
Other, pleas~ specify _________ _ 

[ 
THIRD IMPORTANCE 

G • 
" , 
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I 

I 

41. 

42. 

c) Post-Graduate: 

1) 
2) 
3) 

1 
2' 
.3 

4) 

5) 

6) 

Graduated with ~Iaster's 
Degree 
Graduated with 
Doctorate's Degree 
Did not complete any' 
years of post-graduate 

o 

o 
If you are a high school graduate, please indicate the type 
of diploma you received: 

1) Academic 
'Z) . Commercial 
:3) Gen~ral 
4) Technical 

5) 
6) 
7) 

Vocational 
High School Equivalency (GED) 
Does not apply, I am not a 
high school graduate 

I • 

Please comm~nt on any other schoQ~ing or special skills you have: 

a) 

b) 

Have you had aadv(;.' duty experiences in the armed forces? 

1) 
2) 

Yes 
No 

Type of discharge? 

1) 
2) 
3) 
4) 

Was never in armed forces? 
Honorable 
Dishonorable 
Other, please specify ______________________ __ 

. ~/ . 

o 

o 

o 
J , 
'. 
~ 

0: 
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'! 



. ( ...... 

€ 

c) Have you served in: 

1) Reserv9 

1) Yes 
2) No 

2) National 

1) Yes 
2) No 

3) R.O.T.C. 

1) Yes 
2) No 

Thank you! 

. ~ 

0: 
Guard 

o 

o 

.. 
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L'--'-' , __ --.:... _________________ ~ ____________ ~,~\.~~~ ___ ~_~ __ 
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