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IN MEMORY OF 

Th,e Reverend Howard T,., Joslyn 

Born June 18, 1902" 

Pomfret, Vermont 
-=:.t~. -:;'1 d7j 

Date qf Death 

July' 6, 1981 

'. ~ ~~ . . 

With profound, sorrowMa·s~achuset·ts ,%!,alf-
, Waf::'lHou~es, 111,,9 •. reports th,e death or on~, 

ofi ts~{,o~ht' lQ,~r,~l and beloved meI)1bers and 
one of it~:<,origin:al;nc'or>po:rators -- The 
Reverend Howard T. Joslyn. 

IS '::'1') 
In. his death we ,have lost a ~ise counsel''-:) 
lor, a ldndly ,man 'of God aH~>~'dear friend. 
He dedicated 1':,.,is life to Goil'more'than: fif­
ty-five years ago. He put every other am-

"bition,behind, him ariel, almost to the day of 
his <leath, he devoted himself to the Church 
and'to mankind. His interest and work forI>' 
God and the Church was not lessened by hi~$' 
,. ., tl ,_. , ' .. 

<retirement. 

He was<:\. sterling charact~r, dnd this was 
ref1ectecf~~in his love for uGod , for his hm-
ily, his high-minded sen of duty to the 
pUblic, his .,tinl!.el:fishnes and his gentle-
ness~rid u~f1erstanding: by his 
assoc:Lates,' loved ~l h1S 

respected by al1. a 
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PRESIDENT 
o 

._. r.~ 

°To theCha;~mah~Board of Directors, Members'}of the Corporation of the 
Massachusetts, Hal f,}·Way Houses ~ . Thc. , if 

-;, ,. 

GREETINGS:: ' . 
<;, ' 

., ~\ 

l\ 

<'.1,1,' ov;r th~';:'years ,Massachusetts Ha 1 f-Way ,Houses, Inc:, has attempted through 
" thepubl i cati on ·ofHs Anhua 1 Report \to present a picture of our Corporation 

, ,'~ ·inaction.1981bega'h with ,activity rho oneantic'ipated--,afirewh·ich seri-
" rJ . ,QUslY' damaoged Our faci 1 itY

h 
lion dHtlnttingtond' Ave~uel' Coolidge House; , At the time 

, J-l ~o,f.;c.,thefire, the btJtlding duse wot'esientla 0 programs~ the Corporate 
" .~. Offices and the Juvenile Justice r~ai1agemEmt Training Program .. While all of 

i"i the res i dents had to be moVed to 'other 1 ocati ons,' theadmi ni strati ve offi ces 

i'~:',.~"" 'and the Juvenil'e 'Justj.ce '~1anagement Training Progr:atn wer,e, able (to, continue l op~ra ti ng there:: 'The>l"eorgani~ati on,o even! thbugh':;,tempora,ry ,,,,fas a .portent 
l " f?r\t~e . comi.ngyea~ i n0h~ chMHHI I s a:~tio~s ,co~centrated, on, Yieview~ ng, .re: 

.~1 ~~ orgt\nlZlngand strengtheTflng current serV1CeSTn the face ot;/drastlc flsqal 
x redJ~ti ons.·':', .. ,', (' i! 

} '"The f\r\> damage (oud i ned on page 58) restil te'"d 1 n our inn/vati ve Probation '" 
f1l Res::idential ProgratTLbeing moved to Brooke House' (see page 23), and being 
.~l'f~~uted from a twenty-bed program to a seven;;;.,bed"program, W~ich ultimately 
'i was not refunded)~'by the Cit'yof Boston dUE! to theexpirati.Qnof the Law 
<I ',,, ffrlforcement Assistance Administration (lEAA) ,p17ogram. It ')s importa'nt·to l note;hbwevet, that'"the P.robation Residen~ial Program, durinR,its 'biO ye;!lr~~; 
} \'/asresponsi ble .. /or a. remarkablereimbursemept rate by ,its):cn entS{s:ee '.' odiC,' 

11' g: ~~ 5 ,7 2a~dt~~H~~ ~dt~~~,~o p 2~~~j~~e s~~e ~~~g~~nt!h~a ~e1lg~~~~ o~~~~ef~~~ t~~;-J \~ays. "., . \ ," '" . i' 

:-}, "\ f) lie' 
,'~ The Boston Offender Servi'\:~es Project. (BOS?,) "Di rec:~~>r, thropgh exerted efforts . 

"f,,:,l"'J" was able. to secure the support and generous backing o.f,Jlmny diversw foundations 
, ,j and individu;;11s (see page 54). Our training" cpmponeHt, the Juvenile Justice 

1 
'"F1pnagement Train; ng (JJMT) Prograni';aTso"suffered;~tip,e lack of,rE!~fundi ng' : by. ' ! fts ori gi naT fundi n9 agent, and sought to supplem~!nt .it~int.ome' through par-

J··'·ticipant fees and PllbliG~t;onssa.1es, and was,suc,~essfu1',.asnoted on pagel15 
~' F in 'generati,ng additional revenue. Iti sequally !~mpDrtantto. note,the" 

,f" f> ,;nno'VC\tiveptCigrams developec! oy JJMTiri 1'981, a-ri,ti theJoverwhei.1mi'ng, ,attendance 
and!r~sPdnse which 'are highlighted (~mpages Ii III through, ].l8. ..' . . ,', ' 

'I " ! " " ~ , ". . ' 
AltHough funding cuts made 'a shairpimpacton, th~llserv;ces"provt.i.de-d j n'" ",£'>' 

<_,,,,,-s~edi a !izedareas ,~HHI. was ~~leto ?u~stantia~l~'exp:~nd.services . in oth~r': 
dlrectlons. Early 10 the year, (·through competltJlve blddlr;t9 and c,ontractlng 

, f', ; ,?tb_th~ ~1ass~chusetts Parole Board, r~HHIassum~ll the ope.rat:ion of, a.unique 

" 

/ :'1 (/f' ~,,~~ 0-, ,,!:: /,; .,\ 
,/". '13 'j! P'£l § < \i 

;/, ,', '101'1 ," -f,' ' 'I' I'Y' , ' I . 

/ ;, : 'j i, l'. /,,, "j , 

i ' '" !ld, ,\-'" 
, , :' "Ii) I ~:~~.=?'-~ l - b ,-'-~ i1 

-: ':, ,e;-/" l" ' f 
"")Ii,",, ';R'i~ '''" ;r"'&··/. ... L .. ~::- ,. -- f-~----~--"~-.. -:-"-" ~-,-o,-."...o ......--."' _____ ~"""""''''''''''=_'f 
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-pr·ogram for developmentally d'jsabled parolees. ,:he operations of",th;s 
program, "the Massachusetts'.) Community Assistance"Paro1e: Fkogram more commonly 
referred 'to as MassCAPP, scan be found on page 44. At the Ameri can Correc­
tional Association's lllth Congress on Corrections held in"Miami Beach in 
August, the Chairman of the Massachusetts Parole Board made a presentation 
about"tqis program which generated a large response from across the nation. 
AnotherinnoviJ,tive program with whichMHHI became involved in 1981 is the < 
Nati ona 1 Institute of Justi ce test desi.gn to measure the e-F'fects, of employment 
on recidivism rates. r1HHI was ch.osen as one of three naJ:jonalsites for this 
test desi·gn which has been incQrporated into the serVices' provided byMHHI' s 
Boston Employment Resource Center (BERC). The ,serv'lces and i.nitial impact °of 
the program are' outlined in the flERC ,report which begins on page 101. 

~) '.~ ',' ? '") .' 
" .. -..~ , ,. +: i., 

Fi~ca~lY, r~H~I cont1.nues to b~ a nati9nall;V re~ognized l~ader in expending 
maJ orl ty of 1 ts cap' ta 1 for dl rect-c 11 ent serVl ces. As l11us tra ted ,.on the 
charts attached to the Fiscal Di rector's report, ~1HHI expend~d 97.9% for 
client services, and only 2.1% for'adll15nistrative services. This is a feat 
not. easily accomplished and worthy of'special re(Hfgnition. An equallyim­
portant illustration of the scope of services provided by MHHl can be seer. 
in the three-year comparison of clients served by allMH,IH prbgrams(see,( 

the 

. page 24). . ,. 
Q 

In the seventeen years that MHHI has been in existence, it hascontinu6usly 
s tri ven to rema in in the forefront of prov; d; ng needed servi cest<f offenders 
in the Greater Boston area, as well as offering other s.ervices proven to b~ 
essential in assisting clients;j(j develop'ing productive rife styles. MHHI C 

has established IIfirsts" in management training ,programs~open to 'aJl human 
service agencies within the ,Commonwealth; in providing "an alternative to '" 
incarceration to probation violators; in providing seY;'vices to men recently, 
released from prison with JIO means of providing for their own4,mmediate, ,. _ " 
basi"e needs; and, in becoming an acknowledged expert",in th~ area of commu,nity""' co 

basedservi ces for .ex-offenders. . ) 

It ;'s ourinfenti oneto exempli fy our efforts" through the.~,reports whi ch 
follow, and which com~,fise Oll.r Annual ~~port. We welcome:~eqyests fdr 
additionalinforn)ation, as well as commeni;:s on the operatfon ,or adminis:trcrttan 
of our prpgrams.. MHHI is a ,corporation devoted~to action-.:;lactioYl for the 
impro-yementof the quality of lifei]'for our,communities, crimina.l ju~ticeand ' 
juvenfle justiceagendes in the Commonwealth. Even in th.e .face .of.,extreme 
budgetary constraints ,in 1981, and asimpl ieCl foro~the future, MHHIatontinues 
to Seek methods of retaining needed servic~s, expanding existing services.; 
and providh1g effective" and efficient ser\dc~sito our' C:l.ient;sandassociates. 
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The Board of Directors of MHHI is proud to an~ounce that the Executive 
Director" J. Bryan Riley, lJho has remajnedprpf(~ssional1Y active th~oughout 
his' career, was elected as President of the International Ha)f""ay House 
Association in'1981. Bryan ;j,$ a nattonally recognized expert,i.n the area 
of community-based services, and thts prest"ige only serves to credit 
MHHI's success. ~ ? 

ii", ., 
All MHHI sta'ffare to !!be commended for the outst.anding jobs that they have 
been able to do in view of the many changes experienced in 1981: the 
Coolidge House fil~e, budget cui;s, disc{mti~nued funding of, programs,'other 
austerity maneuvers, atild the'Jd,eve1!Jpment of hew and expanded programs Cind 
services. We are alsq, ,genui.nely appreCiattve. of the many.people wro ~ol un­
teer their services to supplement o,lJr.,permanen:t oStaff dunng the evemngs, 
weekends ana on holi.days.Many people cOI]Je ana go during the .year as MHHI 
volunteer ni.ght counse'Jot';_s.' They have f()und, this po~ii.tion to be'an excellent 
traintng g~dund, as well;'as ein entrance into the larger field of communit~ 
correcti.ol1s o'r human'servlces.,? MHHI again is pleased to be a forerunner 1n . ',' 
this effort toprovi'de thi.s opportunity for so many, and equally as pleased 
tobl:>serve that many of our 1 ong-te\~m, permanent em!?lpyees rose from the ranks 
of the vo 1 unteers . '-,r' 

(, 

I began tht? letter tndicating that MHHI'attempts to PY'esent itself as a 
c·cm;.poration in action. ~Iopefully, by reviewing the fonowing reports, 

o YDU wi.11'"see that we are:r\an action-oriented corporation which does not 
intend to stagnate i.n thec;;:face of fiscal austerity. The serv~ces we pro-
vide for, a special group of people will not end when the fundlng sources 
oecome more scarce," and MHHI will continue its traditi.on ~f seeking alterna­
tive fund,]'ngc)sq~urces, while it maintains,~ its positton as a leader in . 
correctional c6mmuni,ty programs and serVlces." 1981 was surely an act10n­
filled ye-ar for. our.corporation, as I am sure you will agree by reading 
the fo 11 owi ng reports .. 

() 

3 

Respectfully, 

,1(/£ .. ~" 4 11;1//11/1 
fl:{f;tf(fer$.' ouJn;~ ~r. 
Pres i dent--t·1 I 

(" ~c,>., 
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DtRECTOR 
. , 

EXECUTIVE 

/1 "I, 
I 'It 

To ilhe Chahman, 'the Board of Directors, and members of the Co~pgration 
Of)'1~ssach~lsetts Ha If-~ayHouses; Inc., ' ',' 

.I tl~~ewi fhll su bmi t my b r~port for 1981 as E~ecuti ve Of rector. 

This year Jas~o'ne of the mos~~ challe~ging periods in MHHI's history. 
Fundings04rces ~hanged dramaticallH; reliable resources became mo~e 
scarce or bon-existent; 'inflation c'Ontinued to take its toll on all of 
us; tne in~~reasing pf'i,son population continued unabat'ed; and competition 
for limite~, funding anct6program QPportunitiesWas unprecedented. 
MHHI, 1 i keliall community-based human serVi1ce programs, faced a rapidly 
chari'ging m~rketplace and had to develop new skills' and prpgrc;lms to keep 
pace wi ththe times,. ~,fi: appears that thi sreducti on of r:esources and 
changi ng priori:ti es wil}] conti nue in the future and MHHI must conti nue 
'to max,imiz,e its sk:i 11 s )to meet these cha 1 renges. 

, In 1981 , some, of our more c,reative programs 1 ost their funding base 
a;f1d have o either merged withJ eXisti"ng MHHI, :prbgrams ;rel ied on support by 
priVate foundations, individuaJ donatians or corporate funding; or 
were phased out entir~ly~These included the Boston Offender ~ervices 
Project, the Juvenil e' Justi ce Ma nagement Tra 1ni ng Program; Regional , 
Strategy Building, and the. Probation Resident.ial· Program. On. the.·other 

"hand, we were able to expand our services to the Mas:'sachusettsDepart­
mentof Correction, the Mass,achusetts Parole Board and the Massachu­
settsDepartmentbf Youth Services . The changes in our 'f'unqing soutc.es 
and the programmatic affects (details of which .are"outlined ;'n thefol­
lowing reports) have left u.s .in a stronger position for continued 
growth, while at the same time, stabilized the operations of the Cor-
poration. c, ' .. 

Some of the results of these ~hanging times can be seen in our services 
to youthful offenders., Whi.l ewe did not have" any youthful offender pro-, 
grams in 1976, by 1981 approximately 30% -Of our budget was allocated for­
s'ervices to this populat'ion.In addition, non-residenti.al pr,ograms 
accou~ted for 11% o·f.our expenditures 'in1976, and oY 1981 accounted f,or 
approiimatlely 40% of our expenditures . "'Over the same_ five ye$1:rpertod, 
our 0 perat j ng budget haS inc,reased 115~~; and the humber of progr.amswe 

'operate has doubl'ed,a 100%lncrease. ." 
" 

Fur:ther ev·idence of MHHI is abil ity to meet,acceptand ,Ov.ercome the 
chall enges of hUman service del iv~'tY': programs'i 5 fo.und through: MHH.I 's 
development of the MutualcAgreement Program contractingwit/1 c'lients, 
theadoptio.n of Reality Therapy treatment process and goal :setting, 
as wel1Jas the refining of present'skills and theOdeveloping of neW 

h . . .,.', 

, 0 

[J 
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ones, all ve~ified through the management information<,systems used to 
measure our accompl ishments. \~e feel justifiably proud that these 
techniques have been prQven to significantly reduce,fur~h~r.cr;r,ne by 
program gr'aduates; a fact establ;sh~d ~~ the Researc~ DlV1Slon o~ the 
~lassachusetts Department of Correctl oDj], n a recent'ly comp 1 eted flVe-yea r 
follow-up stIJdy which supports the findings of e~r~i~r one-year follow-up 
studies. For example: MCI Walpole had a 49% recldlvlsm rate; MCI Concord" 
55%; while the pre-release center rate, which includes five MHHI 
faciHttes,was only 35% over thfs five-year period. 

"The findings suggest a reintegtative or rehabilitative qual­
ity in the mpvement from maximum to medium tom~nimum se:­
curity levels, as opposed t~ an abrupt release dJrect~y!rom. 
a maximum security institution ... These findings proV1de strl~-
1,n9 support for the recently"e;n~;~,te~ commun~ty-based cor,rec­
tiona~ network of programs in Massacnusetts. 1 

In view of these accomplishments, MHHI continues to believe st'y:ongl~ in 
sharing its experiences and talents with others. Our staff and reSl­
dents have vo lunteered hundreds of hours . .to community service projects, 
including neighborhood brganiiations~ sp~aking to high school and col-
1 ege classes'~ and actively p~',-ticipating in professional organizatiq!ls. 
Numerous requests for-assistance are replied to annually, and the use 
of our resource libraries has increased substantially. Some of the . 
organizations for which our staff have played l~adership roles i.nclude: 
Correctional Association of Massachusetts) Crime and Justice Foundation, 
Governor's Advisory Committ.ee on Corrections, International Hal fway 
House Associati on, Juvenil e Justi.ce Advi sory Committee, Women in Cri­
minal Justiee, The American Correctional Association, the Massachusetts 
<Coundl of Human Service Providers, tlle Clearinghouse fO,r Technidll 
Assistance, and the Massachusetts Rehabil itation Commission Ex-offender 
Advi sory Committee. 

0' 

Not only have we experienced signif1cant changes in our contracting for 
programs, but, fn order to keep pace, we have implemented needed changes 
in our adminlrhrative procedures. In. a continuous attempt to remain 
competitive with national standards, a national salary survey of com­
parable agencies to MHHI was conducted which resu,lted in the recomm~n-, 
dation to the Board of Directors of a new salary scale for MHHI personnel. 
C~incidental with the changes in our programs, all job descriptions were 
revised and made more pertinent to q~r present programs and corporate 
structure. Other administrative cb,a'nges implemented this year whi.ch 
affect the corporate operationincl ude: 

• ' implem'enting a standqrdiz;ed job pos1:ing .procedure and, 
centralizing. the recruitment procedure 

---------------~-~---------- .... ------!---------:-----"""!.-------------------------

1Rates of Recidivism: A Five Year Follow Up David P. LeClair, Ph.D. ,,7 
Massachusetts Department o~j:)Correction, Publication NQ .. 12577) Oct 1981 
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• implementing a standardized orientation process for new 
employees 

!1 
• designing and condUcting a six week~ training program for 

MHHI su PPo'r't sta ff . / 

• substantially improving the fringe benefits offered to 
employees 

• streamlining personnel record-keeping systems 

• Made application to the Commission on Accreditation 
for Corrections to have our adult, residential programs 
accreditated. 

As program needs change:. so must administrative operat'ions and MHHI has 
attempted to implement those changes to assure that all changes were 
handled smoothly and with little disruption to our residents and clients. 

In vjew of the opening comments, the future may appear bleak. However, 
the future is bright for community residential programs and opportunities 
are available for our continued growth and prosperity. The current up­
heavals due to changes occurring in our government will be short-lived. 
Once the new direction has bee~ established and implemented, our pro­
grams will again be called upon to provide even greater services than 
in the past. It seems clear that our society is not inclined, nor can 
it afford, to return to the institutional mentality of the past. This 
reality comes quickly in a tight fiscal economy. Whether or not we are 
ready when the challenge comes to ~rovide tbese needed services depepds 
on all of us. If we follow the precepts of the past and support each 
ather through personal commitment for the good of all of us, there ;s 
no doubt we will persevere and provide the serlflces so necessary to 

. improve the qual ity of 1 ife for our r~sidents, community and oursel ves. 

In conclusion, COl wish to express my appreciation for the support and 
guidance given by the MHHI Board of Directors, the staff and the many 
volunteers at our programs. It is because of you that MHHI has been 
able to attain its prominence and realize so many achievements over 
th§ years. May MHHI always continue to deserve your faith, support 
a nd commitment. " ,. 

" a 

Respectfully submitted, 

" ~ B '"n Ri,e~ V,~~ec ti ve DireCtor' 
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p6theGhairman,ao~rct of Dir(:!ctors~ and Members of theCorp6 ra:tionbf. 
Ma~sai:;hU$~tts"Hal'f.2Way HQ\.Jses"Inc, i1 ' 

~'iherewith $ubmit my report as the Fiscal Dir,ector ,:for" :th~ y,ear.1981., ,\~c ' " " ,'.g ~ , : '" ' $ , 

r) 

TheCorpor~tion expected to facev several chalHmgesOllri.ng the year; - (~ 

','it HoW tb'cdmba~ rising infla:tiq,nwhile continuing 
tOil fl!n 'cost"effe~tiveprpgrams?,; 

~) 

'~ t How will the loss of funding, dQ~ to Propositip~ 
,$ 2~ 'and the feder.al cutbacks, affect oUr; (W'tQnQW, 

'strong; ci;lsh position? ~ahd, 

.' "What ,effect, Will lhe';'n~w R~te Set:!:i n9, CommiSsion 
(p;regyl q'tions ()have on purc\hase-of-s~rv i ceconi:racts? 

" 
What w~,~no:t;a expected,nor,pou 1 da nybne for,ese,e, were the eVe-'nts of the 
morning, of January 7, J981() , " ff ' 

~pprO~ima te 1 y 8,1 5 AM, a fi .;, st. rted in 309 ,J-iu nt, in9t~'n' ~,)\e~.ue a no qu Ie kl y 
spread,to'the rear of" Coolidge HOuse. It is to the credit of the resi.,. 
dents and, the' pr9gramst~ff ~t Coolioge 1;!ouseothateveryone was evacyateq 
in ,a,'t"i'inel.¥ mi!nner i:lnclt,here"~er,e nO'injurif:!s." ','"",,' 

o 

Re1;ocatJ
J

on of re!?idents hous~d'Oat the tWotesie!ential programs in Coolidge 
Hb:u:Ee:Wa~'qlJr~o p: 'pr jority ,By nfght-fa ll~ bee!s~were fOl/ne! wi th, n the 

';MHHIstructure, plLfsinfne"heds, wer,eprov.ioed at HiH~ide,another, pre­
release fa'cility under contract to the Department of C2rrection. ' 

o 

" '," ,,' ", '!:' ~ '. ' II Q)", 

DUe t<}xthe e~~en$j,;\!Jr""f;irfdamage9 it \viiS e!eterrtJin~d we needed<:,tb r'etain 
the" $erviGes";Qfa<\profes.~ionCll in$uranc::e adju$ter tOl) hel p us in the pre,­
paratlOrJofthe'claimandtoprQtect bUr ii:1terest~.)~, ".:,., . . .. -.. - ". ~~\. . 

. " ' . 'iX ,'"'' , '" 0 ' 

Nlimerous fll~etings angpegQtiatfons wereh~Jd between theinsurance"';com.". 
() ,pajjy~s ad'(jl'l'S tera 09' q,®:s;,toarrive at an iigree\lbl e clClfm.amount., lnMay. 

an;' Clmount~la's ggreed":"'upon and rep~iJ' Wq;rk was ready topegin, "- . " . :. ". 

At· th"tsame;ttmewe were "ne90t iatir}g with the insuran<;:e comp~ny. we ~ere 
sec,uring ,bids from potential contracto,ns fot' the neec!ed .repiiirs.The 
contractor that wi:l~selectedmiarallteed tMt the r~pairs Wou1:dbe compl e­
ted by the middle, Of June. Aftet'many uneXCl,Isec! delays in the cOlnpl etion 

,"of the repa irs~we WE)l"e forcE)d to tertn'incitOethe c;ontrac;tdr "and hire a new 
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Although the repairwork,was progressjng slowly,suffi<:;ient"impr:;oV'eme,nt 
was made to permit a limited number of residents to .. return, to Cool id,ge 
House in April; by fall the program w~s at fu}l)"~capacity. (It should be 
noted that,. at the time of the fire~ the Probation Residentjal Program 
was located on the fifth floor of Cool idge House. It was .relocated to 
Brooke House and remained ''there until its funding expire(Qand the program 
was d'iscont1inued on June 30th.) G , 

Entering the year, as indicated above, on~~f our main concerns ~as in~ 
flation. The previous two years, 1979 and i980".the rate of inflation 
was 13 .3% and 12 .4~~, respectively; 1981 .was projected at 12 .. 5%. Due to 
the limited fundsallo.cated to state agencies. for contract;.ng with com-
~munity-based providers~ our annual contract renegotiations have only 
brought us a 5%--~7% increase ove'r th~ previous yearl s contract, not nearly 
enough to cover our biggest category,--personnel. However, we were 
pleasantly surprised to learn th~t inflation was at its lowest since. 
1977; the ]9.81 r.ate was only 8.9%,.andfor 1982 itjs p.r,ojected at 7-8%. 

Access .to timely. financial ;nformJ(~ion has enabled the corporation to 
stay within contract budgets. In 'the past, this information was compiled 
~anual1y and, as the corporation g~ew, through the use of computer service 
bureaus. ';) 

" Since 1,976, the corporation I s b~dget has increased 115% and the number 
of programs it administers has 'tJ'Oubl ed. It was time to take the big step 
--and in 1980 we purchased a computer. 

If " ~'!~"'. .' ' 

The first report entered into the computer was. our Grant status Report. 
This report enab1'es us to supply the program directors. their total budget 
for the yeari by line item and category, and montbly and year~to-date 
expenc;!iture infor'mation. "'The report also allo~~~, the director to plan 
monthly expe.ndjtu'i"es""to the end Of the contract year. v, . 

In ~1ay, we expanded the.o'compu1fer ' s use to include an Accounts Payable: 
System. This expansion exceeded our most optimistic expectations as it 
e na b l,ed u s ~ ~ 

; '1t:1 0 ' " i. to 'prepp.re, and submit l11oflth1Y invoices unde.r"ou.r cost 
"<'-'reimbursement contractsQO~ week after the month ended 

as oppos~ed to three weekst"-'1lnder the manual~ystem; 

.8 

o 

\I 

o 

• to provide progral11 directors wit~ program expenditures 
within two weeks after the month end~d as opposed to' 
four weeks under ,the manUq 1 system; and 

• to project and" pr'~dict our cash needs four to six weeks 
ahead as opposed to. two weeks under tre manual system~ 

Cash management was,a high priority for 1981. The passage and implemen­
tation of Proposition 2~ (the Novel11ber, 1980 statewide', referendum 1 imit­
ing real estate taxes t02~% of market value) meant''- the City of Boston 
would no longer fUnd BOSP, the Probation Residential Program, as well as 
10 of the 20 beds at 577 Ho.use .. We also learned that the Re9gart " 
Administration was considering e1iminatfon" of the Comprehensi~e Employ­
ment Training Act (CETA) and began cutting the allocation. This meant 
a loss to the Corporation of the ~ocationa1 Training and Support Services 
contract with the Employment and Economic Pol icy Administration (EEPA) 
a reduction in funds for, the Assessment ·Center of BERC, al so EEPA fund~d, 
and a.,fceduction in funding for BERC from the Department of Manpower De­
velopment (DMD). The continued decl iDe of residents from the Federal 

°Bureau of Prisons al~o h~d"eits effects. For fiscal years 1980 and 1981, 
weanticipated an average of 15 residents per day; fis.cal year 1980 wa's 
the gnly year we reached that goal. In 1981, we were averaging less than 
half that number and adjust~ents were made, accordingly, to the fiscal 
yea r 1982 budget.· " 

With'the impl emeQtation of the "new regulations for purchase-of-service 
contracts". mandated, by the Massachusetts Rate Setting Commission (RSCL 
another concern, on the effects of cash management was raised .. After re­
viewing the regUlations, it was determined that we would be allo~ed to . 
Cont,ra1ct wi,th a state agency under what is termed"an "Accom\11odation Pur­
Chaser. This type of contracting .is ben'eficial' to both the provider 
(MHHI)j1and the state age~cy a5it reduces paperwu-rk (under cpst reimburse~ 
mentspntracts~ the provlder had to forward copies of every bill to the 
contra'C:tirg agenc,y) ,guardt1tees "x" number of beds will be ava'ilab1e for J 

that
o 

agencyl s use, ancl bfutmostimportance to us, ensures equal payment 
each ,month of the contract. " 

. '. . ". '. .;;c 

MHHI ha's been successful in negotiating thfs type of contractfOf over 
60% of its programs. In addition, we have retained th~ clausi 1n oUr' 
contracts which requires agenc; es ,to pay our mo nthly. invoi ces wi thi n fi ve 
days after submission. The combination ," of these negotiated items has 
had} dramatic effect on ca~h flo'w. MOf December 31', 1980, accounts 
recyelVabl e were 20% of our a nnUa 1 budge,~; as of De.cember 31, 1981, they 
a~~ only 10% of our annual budget and thi~ year's budget;s larger than 
last yearls~ D ~ 

.~.l 

\) ! 

) 
( 

.1 

,) 'I 



_ u __ .... _ •• __ ._. _,_~ "',' ~_.",_~ ~ 

b 

.. .r::j·cJ.. 

- \ ' 

Despi tel the loss of funds due to.- Propos Uion 2~ .and the cuts in CETA, we 
were able to increase our budget for fiscal y~:~r 1982 by expanding the 
ml'mber of b'eds avai1ab1 e to the Depall':'tment of Correction and by adding 
three new programs, two wfth the Mcgsachusetts .Department of Youth, Ser-
vices and u>ne w~th the Massachusetts .Paro1e ~.oard. ' 

,''', 

Following this report are 'charts and graphs based on our fiscal}ear 1981 
(July 1, 1980 to June 30, 1981) audit r-eport. .Presented nrst ar.e two \' 
charts; o.ne summarizes how we"derive our funds and the othe"rcsblmmarizes 
how they are expended. 

The attached graphs depict comparisons: 
u 

• graph 1 compares expenditures by progr,J!m for fiscal 
year 1981 with ~the program's percentage of'ftota 1 
expenditures at the top of each bar; , 

.• graph 2 compares 1980 and '1981 fiscal year's incorne 
by source; and 

• gra ph 3 campa res .. expend i tures by program type. 
{jJ 

Effective March 1st, r~HHI' was aple to broaden its employee fringe b'ene­
fit package at no extra cost. , For the first time, weare providing den­
tal and long-term disability insurance. and are able to provide double the 
weeKly payments an employee could expect to receive under the",short-term 
disability inSUfq'nce. (Not that the Coolidge House fire had any bearing 
on our decision, but in July we were able to increase the fire policy 
coverage gn all our programs by 93% while only paying an increased pre­
mium of only 28% .. ) ~ ..' '. ~ . .' 

Even though 1981 ,had an inaus~icious beginning,~it proved to be a fiscally 
sound year for MHHL We were .abl e to, a'bsorb the 1 Qsses due to Proposi - . 
t'j'on ,2~ and the cuts in federal fu~ding by expanding exi~ting programs 
and contracting for hew ones. At the. same time we wereabl e to improve 
our .cash flow by produclngtimely financial information and making, our­
Slves mo're knowl edgeabl eof the regulations by which. we a~e governed. 

IlK the coming year, we will continue to seek time-s9,v;ng and Cpst-cutting, 
methods? whil e further improvi ng serv ices. ' 

",;~, 
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Frank E. Iyes .' 
F; seal Oi rector .~ 
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CONTRA'CTS 

To the .Chairman, Board of Directors, and.Members of the Corporation of r1assachusetts Half-Way Houses; Inc. 

I hereWith submit mY report as the)Contr;>ct Manager for the year 1981. 

INTRODUCTION C 

'. Most of the Planning and operations of the contract management office 
has by necessi.t,y focused on securing ,OUt eXisting programs, as wen as 
broa den i n9 au r fund ing ·ba s e; ill orde r to pro te ct gu r . c u rrentse rvi ce s 
from federa 1 and 1 aca 1 budget reductions. In order t<f' present the best 
image possible to current and poteMial funding sources, we have also 
spent considerable efforts '"this year in .upgrading OUr adminlstrative and 
management capabilities and accountability mechanisms and in documenting 
those, achievements. This report summarizes the major. activities and 
accomplishments of the contract management office and has been organized "accordin~' to its areas of responsibility. 

PROGRAM DEVELOPMENT 

We submitted several propOsals to gOJvernmental agencies this. year; to 
continue eXisting programs, to. expand current programs, arid to develop 
new programming for the agency" including: 

Jie!1.E.rQgr.ams 

", to the Massachusetts Parole Board to provide residential and 
supp6rtiveservices to developmentally disabled parolees 
(one year funding provided for $80 .. 000).; 

.• to the Fernald Sta.te'SchoOl/MassaChlJsett~ Department of 
Menta 1 Heal th tOdeve lop and imp.leme,,nt a management by 
objectives program for 61 employees at the Fernald School 
(selected as fina'iist but subsequently Withdrew bid); 

"toAct. Together, Inc. to design, implement and manage a 
. ,. 

clearinghouse forhi.gh-risk youth in Boston 
(not selected during .the first reviews); . 

, .. to the Massachuse.tts Department of YOuth Services to assist. 
the DYS regi ona 1 offi ce and Crimi na lJ us ti ce Tra in i ng. Cente.r 
with training of DYSemployees in casework management 

"(one year funding proviqed for$2l,OQO); and,. . .. 
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• to the' ~1aSS9bhusettsbeparflnent of Youth Serv; ces, Reg,ion ,,' 
VI Offi9ce, to operate a specialized, structul?ed groUP home r 
for Region VI referral so ages 15-17 i n Great~r Boston 
(se 1 ec:ted as ifi tst fi na,list" contract negotiations' cooti nue, 'i ' 

at ye~r's end). ' 

• "to the Ma,ssachusetts Department of Correction and the Massad"jij~ietts Paroa e Boa,r.d to conti nue operati ons at' 6~9 
,House' ror 20 clients; 

,., 6) to the r~assachusetts Department of correction ,for the con- . 
tinuation and expansfbn of services at Brooke) House,' 
,Coolidge House,Ternporary Housing Program 'and 577 House for 

1,13 beds; , " 

o to th.e Massachusetts Departmel}t of Youth Services to con­
ti nue andexp.a.nd our supportservi ces to the Danvers 1-3 
Secure Treatment ProgrCim; and,' ' 

• to the t.1assachusetts D~partment of t1anpower Development to 
. continue the administration and operation of the Boston 

Emp 1 oyment Re s9~urte Center. :::; " 

(I 

t/ .:"~:::.> 'J ' 

In addition, seVeral proposals were developed and submltted to private 
foundati6ns,corporation and individuals. " Under'the di reeti on of ,;the 
Boston Offerider Services Project (BOSP) Ditector', p,roposals were sent 
out i' n the s pri ng and, s umme r to more 'than 200. fOunda ~ionsand • corpora ti (jns . 
By the end of the year, approximatelY $30,000 had been raised. The 
J uve nil e Jus ti ce '~la na gement Tra in; ng (JJM'i') P roj eo t Coord; nato r researched 
se ve ra 1 . po tent i al donorS and de ve loped rna teri a1 s . for a ,camp!' i gn ~c hedu 

1 
ed 

to begin in early 1982. JJMT also developed proposals for the Massachusetts 
Chapter of the lime ti can Soc i e ty for, Train i nga t)d De ve 1 opment, for a nonprofit ' 
training and deve'lopment project; to the Mentor lHe Program ,of OARE, Inc. 
to provide training,eta Mentor staff; and ,"to the Fernald state Schp01 t.9 
p rovi de pf fi. ce mana geme fit ski 11 s .tra in i ng til: their support staff. A 11 of 
these proposals werependingdecisionsc< at the ,endof,the' yea.r., 

At the request of our funding 'agencies, ,sev~ralQ,ther programs were con-
"tracted; recontracted Qrexte~<ie<i in 1961. lheyinc'1utl

e
d," ' 

• '. with the National Insti:tute of Justi·ce. to 'implement a test 
design and .conduct an,evaluation of employment services to 
,.ex-offenders asprovi'ded by the BostOn Employment Resource 

. (" Center; . . ,,~, ' . ' 
, 0 

o 

[) 
Q • with. the Emp 1 oyment and Ec . . continue the" intake/assess~no~lc ,POllCY Administration to 

Emp 1 Dyment Res ou rce Ce nte r; en cM te r 1 Dca ted at the', B os ton 

• with .the federal Bureau of Pri sbns serVlces to federal eli t~ to provide resid~ntiat 
House and th T ~ en s at the Brooke House Co l·d , '.. eemp?rary Housing Program; . , . f 0 l ge 

)) 

• w~th the Massachusetts De + vldespecialized grQupca~:r~ment of Youth Servicli!s to pro-
the Joseph t1. Ambros~1. House; ~~d en youthful off~nders at 

. ,\\ ' 
• w1 t~ the Massachusett~\De artm . , . • ~. ~ ml nl~ter and .operate the bnca ent of Yout~, SerV/l c~s to ad-

sernces to DYS-funded +:acil·t~l Team, WhlCh provldes special 
. . \ 1 1 es and programs. 

~ ~ 

"'Tbe implementation' of' P .. \ f' '. ' " 
causing th "1·· . ,roposltlon2 ~ drastically' r d d·· . t ,e ,e lm~natlon ofofunding' forth B ,e uce clty resources 
~~~ l' the P roba t lOn Re,si dent i a 1 Program, MHH ~~ to\ Offe nde r Se tv ices P ra-

oyment slots and half of the 20 b d' S tree public service 
CETA. cut~acks reduced fund-i'ng for our e s at 577 House .. The federal 
an? lts lntake and. assessment com (. Boston ElJ.1ployment Resou\"ce Center 
Pn sons reductions reduced our fe~~ne~ts. And, the Federal Bureau of 'j, 
~ere. ~aweyer, fortuna,te to be able ~a.Placements by over ona

c
ha1f. We 

. 982"'.~*, expandi,ng the, number of' olncre~se our ~udget;forfiscal'vear 
acnus"tts D~partment.Of correcti~~d\fOr WhlC~ we contract with the M"ss-
t~~~~~c~~e~'i~ the Mahachusetts D~pa~t:~~n~~n10~~~ ~uppgrtive services 
p. ' ,'" ,e opera1-lOnof an addit' l' ,erVlces, and by arol~ Boqrd.!=ffQrtS.are nowc ... ~ ona '. progrCim for the· Massachusetts 

Q Juvemle Justice Manadement T a· o~cen rated on secur~ng funding for the 
Od ,:"~nq~? on Dec~mber31 ,)ecurin~ ~~;~~t:r~gr~~, for WhlCh federal funding 

er."ces ProJect, and'~ontinujng to b ~n 109 for t~e Boston Offender 
ou r current. se rYi cos : .. J . "roa en ou r fu ~d 109 ba se to protect 

. , ,'\ ., . /1 . 

• '., • ,CONrRACT COMPLlANCti'REPORTING , 

(: 

All MHHI staff ,are responsibl .. ." . . 0 

,!,he corp?ration'scmana!lement jnf~;~~~o way f~r reporting 'O~ MHHI activities. 
~n t~ehl~he.s,t regard QY .our-funding son sys emdShave tradltionallylLbeen held 
~ustJCe.f,leiJd: And,. in times of'fi\Jr\.~s a~ colleag.ues in the criminal 

,1 n C,reaSl1'91¥ mare, j'mportan t.' The c~~~~a ~ uste r; ty, these,! unc ~i ons become " ' 
" for contraqt compllance. reporfa ng to ...... ft rna~agemen~ offl ce 1 s 'responsi b 1 e 

.'. II . ourUndlng sources· for ·trctck,·n' g' o . " '., . progress 
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towards contracted goal s, report; ng on programmati cacti vities, pre-
paring contract ,amendments or adjustments 'a$necessary," and; workfhg with 'f. 

the fiscal d~partment to assure timely billing,grant·status reporting_and 
payments. The purchase of the corpora te comp~ter has ena,bled us to perfprm 
at an even more iiTJpressive level for our fundlng sources.' New coptractlng 
procedures implemented this year huve provided us wi t~ a ~e~hanism of " 
sharing computer' data with our funding sources, and has' elTmlnated the need 
for costly and time-consuming reproduction of invoicing materials. 

During 1981, the requi'red monthly, quarterly and annual reports wer,e ~~b­
mitted to public and private funding sources. The 1980 MHHI~nnual Report 
and Annual Budget were completecf in the spring. ,.Reports were prepared ,for 
the Bureau of the Census, the Department of Pubhc Hea.lth, and speclal re­
p"orts were prepared as needed for funding sources~~) Several human service 
agencies and state agencies also so~icitedan~" recetved information on o~r 
salary scal,es, job descriptions, fnnge benef1.ts, contrac~ goals" budge~l~g 
information, etc. In addition, many'of the corporate offlce staff partlcl­
pated in gatheringinformat'<ion for the corporati.on l s .annual' fiMndalstate-~" 
ment, the accreditation p,/re-audit, state. agency aud1tsand the Mas!:;)achusetts 
Rate Setti.ng Commi.ssion'~ historical cost report. , ' 

6' 

C) /. 
". f FUNPRAISING " ,~- " 

Although primary supp6rt for MHH[' s programs comes from governmentalcon7P 
tta cts, we ha Yea 1 wa}1s relied on contributions fr'om t~epri:va ~e s~ctor. 
During 1981 ,we raised appr.oximately$34,OOOfromyarl0us founda~10rys. and 
indiv,idualcontributors, .anincrease of $22,000 oVer 1980. Thelndlvlduals 
i ncl ude members of the D ~1HHr Boa.rd G of Di rectors and theCorporati on, l~a5 well 
as other frierttand associates ofr~HHI,and many of their hamesnare listed 
elsewhere in this report. In addition to ca~h dOI1~tions, we' r~ceiVed' gifts 
ofc 10th i ng , food, books, shoes and 1 i nens. . Some of the dona tl ons' were made 
as a result of the fire at .coolidge House, some tn response to the fund-
ra ising flRpea 1 for ~he Boston Uffenq,l:!r Servi ces Project(~nd 0thers .~ere 
either continuing individual commitments, or other speclflc~11~ ~eslgnated 
gifts. We appreciate the don~tions ?fthese m~ny gen~ro~s 1ndlYl~u~1~ and 
hope to be able to retainthelr. contlnued con"tld€mce 1n ou~ capabllltles. 

Supplementrl'lg the above donations, dues~ interest,renta1 an? other income 
generated approximately. $23.7 ,968 for a total. non-cont~aGted lncome Of 
$271,968, an increase of $100,000 ?ver. last yea~J(",;",'1hl~ ~on.,.goyp:rnmental 
income is ,essential to MHHI' s cdntlnulng operatl~n$,as ltproV1des for 
initi qlexpenditures for new programs, securitylfrdm"cash'lagprobleIJrs Of. 
cost-reimbursement contracts,. major fad 1'i ty :irerioV'~ttdns, and"corporate' of,f, ce 
salaries andexpense~. ;:; 

18 
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I) RESOURCE DEVELOPMENT 
•• C' Q 

We conti nue(:l to deve lop our 'MHH I corpora te ,.<;lfffce 1 i bra ry and resource 
,·files this,year,uand Significantly improved acCesS to,al1d utilitation 

of, the Juve~hi1eJustice Nanagementlraining libr.ary by moving it to its 
own room, complete With carpeting; built-in bookshelves ~nd a reading 
table. The .criminal justice library and resource files are located in 
room 404, and the JUVenile justice and management library is local:eed in 
room 501 of Coo1i.dge House. Each library has developed a lending policy, 
and ;s av't(ilable to all' interest€:!d individuals by appointment. We believe 
~hese res~urce libraries are uhi~ue to the Massachusetts correctional 
sce'he, andl:!ncourage our readers to contri bute 'to and ut'i 1 ic,Ze them. 

E~ch Staff member is also encouraged as pari of his/her job description 
to'develop and maintai,n reSources which may, be benef;ci.al to our clients, 

. " staff and others. involved -.i.n the field of community corrections. Each .';, 
~Oprog.rarrl stibiTIi tsmonth iy resOUrce reports to the Program Servi.ces Coordi,l1a tor 

\~ "'",c :oat. the' Corporate Office 1 isting resources developed or cutil i.zedduring th~:. 
,.' "' p.reced'ing month. These. res~ources are then share~ with the rest Of the Corl>-

:) 
')' , 

o 

,~oraUon., The! On Ca'll Te~m, one of our newer ,programs, has\as part of. its 
,",contract goa 1$, the rna i ntenance,of a resource man,ual of exi'sti ng programs 
"for youthful offenders., ,The development of this manual has been E!special')y 
,h,elpful to the~CorporatiQn., 

.-.;;. , 

I'~ 

PUBLIC RELATIONS 
~< II _ 

During difficult or changfug time~, many hu~an services agencies h~ve tradi­
ilona 11y II ho 1 ed i nil and dropped 'out of ~oa 1 Hi ons, commi ttees, a~d ?t~er 

D orgelni zed ,groups ilt order td concentrate onGAgenGY or program Pr10rTt~les. (> 
r'lHHJ phildsophy continues :to encourageactiVe\participation in these or~ani-, 
zatlons"as'well as active outreach to. the public at large. 'Staff cont1nued 
to actively participate in seVeral local, 'statewide, regional and na~t?nal 
organitations. Because of our, consistent exposure through the~e a,ctlvltes, 
many of us are a~ked to part',cipate in workshops, lectures, semlnars and other 
events to share our expertise in community corrections. 

This year"'B'ryanRi1ey'conti~ued his 'tlSlining activitie.s for the Nati()nal 
TraJn,ing Ihstttute and the International Halfway House Association,. as well a's 
for several cthel"loc.al, state, ,and national organizations. BrtanCallery, 
Chairman. of the Massachqsetts Parole Board and Jack Frazier, MassCAPP Director, 
addressed the American Correctional Association's annual Congress of 
Correcti dtH> on ~che,.oper:ati onaf'Parole I s MHHI~contracled MassCAPP program. ' 
And,' vaduhsDther'staffmembgrs 'wereo asked to participate in speaking ,engage-" 
ments for various organizaJioris,~academic institutions and agencies. (Three 
s,taff members partici pated'inradi 0 talkshdwsi n 1981. . 
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Aft~ c 1 e~ ?n the ~livenil~ Justice M~nagem~nt Tra i n;"ng programs ,(lnd ;the 'c, .' 

" ava,J}ablllty of lts re~ource matenals ,and manuals, were published ~ in ", 
nUme,:,ous local ~nd natlona18y~11c~tiqn~sthis year; as were reports on 
other MHHI .pro~rams. MHH~a~tlvltles have been descfibed in th~ NeWsletter 
~f t~eCorrectlo~al Assoclatlon of Massachusetts, ,Corre~tiohs T6Jay of the 
Amerlcan.Correctl0nal Association:,a~d theIHHA News published by the 
,In~ernatl0nal.Ha1!w~y House 8sS0C}atlon.· New brochures were designed!i _ I 
prlnted and ~lstY'1but~d for t~e On Call TegmO

, ~he, Boston EmploYlTlent Resource 
Center,and the JuvemleJustlce t1anagement Training p'rogram. .' .0 

AFFIRr1ATIVE ACTION .' 

In 198'1 , We continued to have a 1 arg~ n'umber of staff 'openl ngs, whi'ch was 
R~rtlydue" to;evera1 newpo~ition~ .creat~d to accommodate new or expanded 
prog,ra~s, and",~h~ re~tructun ng of, ~'ever:a j,' others ,to respotid·'to budget 
reductlons and cha~g, n~ progra~ nee~s. 0 The)~e we~e" ~ 1 sOSe\;teraT pr,omoti ons, 
transf~r~ an~ terml n~tl0ns d~rl ng tlie'year . Fortunately, since we anti cipated 
the el1mlnat~on of ~jty" fund\r g for t.he BOSR, Probation Residential Prqgram', . 
and ~he PubllC Servl ce .~mp1 oyment contrac~s, aSe we Has ,.for the .city-fUnded 
portl00 n of the ,577 House contract, reductlOils' in fundi ng' for the Boston 
Employment Reso'urce Center a~d~:':its inta.ke .and assessmertt compbDents, we 
were able to restructure posTtlOns, effectuate transfers. and acquire other 
p1acemoents f?r staff o! those programs. As a "result, only one staff member 

,had to ~e1a~doff ~urlng the transiJions. We ar~ proud that durihg this time," 
our afflrmatlVe. act lOn ande.Gua1 e~ploym~rrt?pportunityp01icies and proce- .. ' " 
dures were ~onslsten~~y oand eff~ct1ve1y adhered to. "An of .,our 'staff are toC;,,,~ 
be commended for the; r.:;efforts 1 n thi s .area. ' " 

Tqreecdmpl ai nts~al1 egi,ngdiscrimi n~tidn~( one by a st;ff",<~ember on th~ bas i s 
\eL\c~lor, one bya .volunteer "applicant on the hasis of,oandicap, and one by" .... 
a cllent on thebasls of sex) were fi1eda.gainst otheCorporation this, year, ., 
and wearopJeased to"t~eport that .each'\,/as. dismissed dU,e to 1ack,of .. proba.b1e 
cause. 0 " 

'if\) <.' 1 

r ',(3' . 

Additjonal hfghli.ghts fOT ;the ,year;,in,clude.: 'J /1', """ 
• ;M~HI' per'sonne l\poMci~s wer~ reviewed, .gnd "'aseconc!. revi s·; on 

D' drafted,- to ,be presented to th~ Personnel Comm1tte.e for review 
tn early 1982;'" . " ", . " ". ., : 

i,.:1 . -:0 "'_ ~ ~ -•• - <" 

'M'lfHI.~Ob clescriPt.ions\\{55in~~n) were': oreviewed, r,eVis~ac.l.and 
dlstr]~uted.to each program anp to the Chairman of the Per-
sonnel Commlttee;, \ t 

• I) 

.~ {"' , ~~ ~ 

• Posting:and h~cruiting py;oce.du"res werestand,ardized;.and .cen-: 
tra 1 ized· a t the Cqrpora:te Offi ce; "-'. . .... ... . .. , 

o 

'" 

c\ 

o 

o 

S .,,<,. 

(f 

,. 

• A training program for· support staff (clerk/typists, secre-® 
taries: ~dministrative a~sistants and assistant ,house m~hagers) 
was designed and implemented, and an orientation .program for all 
staff was.developed, which requires documentation of completion 
by each staff member's signature; and,) . 

• Efforts to recruit,' hire and' promote minorities, women and 
ex-offende.rscat all levels of the Corporation were maintained 
and our, staff composition continues to reflect a well-balanced 
roster. .. 

Copies of the corporati'on i s Equal Employment Opportunlty (tEO) ~1an and 
update:s to the p1al1 are available at each program, and at the Corporate 
Offices,) for revi ew. " 

MEMBERSHIPS, COMMITTEES AND CONFERENCES 

". One of the benefi ts (8fworki ng for MHHI is the opportunity to become 
actively involved in"professional committees and organizations. The 
Corporati.on actively' encourages the development and ma,intenance.,of community 
and governmenta.1 reso'Urces and reJat,ionships .. This year a statement was , 
added to each emp1oyeeI s job description ,encouraging Uactive participatiqn 
in professional committees and organizati6ns,as may benefit the Corporation.'.' 

0:, co=- ~ ~~ :...;.; -, '. - 'It . " I " • .' 

During,lg81 ,10 held the follQ\'ling memberships and committee representations: 
Ameri can Correttiona 1 Associatign Program Committee ,( representing the, 
International Halfway House Association); A.ssociation of. Programs for Female 
Offenders; Correctional Association of M..assachusetts (Nominating Cominittee); 
Internati ona 1 Halfway Ho'use .Assoctation'(Program Representati ve); Massachusetts 
Human Services Workforce;"Nei ghborhood ,Associ at; on of BacK Bay; and , Women 
in Criminal' Justice (Executive Committee)., lwasalsQ able to attend the 
following conferences and 'training sess'iI,ons: American.Correctiona1 Association's 
lFlth Co,ngress of'Correction; the International Halfway House Association',s 
Pre-Congress' Work~\hop; Ma;~ sac;husettsCouncil of Human Servi ce ProQvi ders I Annua r 
Meeting; and, the United CommunityPl(lnning Corporation's LegislatiYe 
C1earinghous~. G 

In~closing, I WOMldTi1'etocthank alleof those,indiv.i.dua1s.and gro\~pswho 
have helped ,to make thi sa" sU'ccessful Cind-,rewarding year for the contract, . 
managemen~~, offi'ce: To my cqun~erparts inffi~ ..... publ ic sector, private foundat~on 
staff andtrust~es; the member's' of t:be M.HHI B'btltd of Directors and Corporatlon , 
staff and volunteers, .as well as the countlessotheY's:·workihg in conim~nity;.;. 

,,~' basedcorrecfion?':your assistance" support, sense of humor,. 'p.l"of.essn>nalism~" 
commitment and conf.i,dence in a 11 of us at, MHHIhas ma.de my·ro1e more effectwe, 
enjoyable and overy,' v~~.ry rewarding., . . 

'Respectfuny submi.tted, 

v, ',Zdct;LP. fli[~,. 
,Edi th P. Fl etcher .' 
Contract" Manager 
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OPE RATJO N S'? 
o 

To the ChairrTIan, Board of Directors, Member's of t,h:e C"orpor:a.tiori" of the 
Massachus,etts Half-Way Hou~es ~ Inc. " 

I herewith submit my ~~ort as Di rec~or of 'Operations for the year 1 ~8,1. 

Throughout 1981, MHHI encountered,-, a var'iety of obstacl es to the conti nyed 
effecti ve oper~ti ons of our programs. I am happy to report to you, however, 
that the challenges Wh1Ch developed throughout t~e ye.ar~ were met, and our 
staff conti,nued to provide the .high qual it,y S$rV1CeS WhICh .have· become the 
hallmark of MHHI programs. 0 

D 

As we entered "1981 ,we expepted that fiscal, constraints wo~ld have s~gnifi-, 
cant impact onprogr~m operations throu~houtthe year. Th1S prove~true ~~ 
the shrinking financHl1resGurces ex~enenced by seyera} :of our maJor, con 
tractors, affected both ourresident1a1 and non-res1dentla1, programs, and 
led t'o"a change in our client referr~l sourc~. The pro~r~ms most affected ,"> 

were 'those whi ch provided rei ntegratlOn ~erv' ses po res1dents and c1.1ents , 
from the Suffolk' County House of Correctl on- a t De~~f!:Is 1 and. . Contracts . , .' 
between t1HHI and the City' of Boston agencies proV1d'Tng. serVlces to re1easees 
of Deer"i'sland"ended on June 30,1981, with the fol10w1ng"results: 

• Boston .Offender:SerViGes Project ,tBOS'P)\,/a~'fopced,:to, 0 " 

drp.stically curtaiLfH'lancial and other rel'ntegrat1on 
Ii servi cesi!o t1 i ents f(om Deer I sl and; 

• The Temporary Housing Program (THP), wh~2'h provided 20 
res; denti q 1 beds anti rei ntegr~t1 on serVl ce~ to pre-reJea~e.. 
res i dents from Deer" Is1 and, no longer provl ded such serV1 ces" 
and, II •. 

• 577 House lost funding from the Suffolk County Penal Institu,.. 
ti ons Department for 10 beds. 

-'0 , WH'i ~'eQ funding for these programs bYthec;~CitY.QfBoston ended',wit~the. past' 
D, fistal y~a~, each program continues to funct1on:. Program operatlon~ ~t. 

,BOSParee'being funded by'r1HHlandthrou~h t~epr1vate sect?rfu~dra1s'n~ • 

o ~) 

etffoY1bl,"Of the" formerBQSP;Di rector,En c L1 fton, ,Ther~sl dent' alserv,' ces 
at 577 House andTHP .are"'" now uti 1i zed by p~e-Y'e)easeres1dents f~om ,~tate 
i nsti tuti ons under our expandedcont}~act W1 t,h .the ~·1assachusetts Department 
of Correctign, <J '. 

i,O I, 

The Federal Bureau of Prisons6 a'lsu'-Qpera'ted' with a reduced·~budget, especi­
'ally a~, the c~mmunity programs level.' ,This resulted in a significant 

o 

1,\ ',. (:. 

\l ' 

-:} . 

c 

a 

(I 

<;) 

"0 ' 

, i~\ 

drop in the humber of federal r7sid~nts. referred to our ,.prog~a~~ ,~l}ring 
thepast year. As the chart Wh1chfol1ows shows, 50 f9derahY'eside'Yits 
left MHHIpro9ra~s during 1980~while on.ly 48 leftoth.eprogramsih 1981-
In order 0 to cut down on the costs associ ated witb provi di,hgser.'vi ces to 
federal residen~s, all such residents were assig'ried only to" the Brooke 
House Multi-SerVice Center after June. This has alloWeduLto utiTize 
our other programs to provide services to residents from other referral" 
sourCeS"~ " ", 

The. ~t.ogram whi Gh'experienced the greatestimpacf, ~s a reisUl~of lack of 
fund1~g, was the Probation R,esidential Program. This program, funded bi 
the C~ ty ~:f Boston I ~ Mayor I s 9ffi ce'of PubTicSafety, Vias a uni que,demon-'" 
stratlon progrqm Wh1Ch began 1n 19'79; and bperateq on a lImited basis 
duri~g. the 'first six months of 1981. The goals: of ,the program were 'to 
prov1 de the, SL/ffolk County court and pt'obilti on systems with ana lte.rna­
tiv~ to incarceration of offenders, and to allow for a 1ast i chance (prior 
to lnc~rceration»'for)(lpr.qbation \dolators. puring its existence, the 
ProbatlOh Res'idential Prbgr-ilm estS\blishedan excellent record of,success 
in meeti.ng the. goals for which the program was est~!b1Js.hed. ' Since this 
program was s'o successful, MHHI has continued, without funds, to prov; de 
residential services tO,a limited number of probationers on a space- . available basts,. . ,I 'C:::" , '.. . , .' , 

,-

Throughout the year, as ill ust.Y'a'tedpy the above examples, We have been 
able to ma i'nta,;;n the capacity of bur programs lode1 i ver services. The 
major impact of financial cutbaCks on MHHI program operations hasresuTted 
ina change in the referral status of ourc.lients. The following chart 
depic;ts the changes ~h the number of c1i,ents completed at each MHHI 
.program for the pa$t three years. The chart-·also notes a drop in total 
numbe~of client~ 'com~letedin 1981, \,as~omparedto, ]~80. To keep this 
drop 1npersPeCtlve, ,t'should be :hoted that in 198@"MHHI,.increased the 
number of 'clients seJ'ved bY84~ as compared to r979.{/ ' 

Note: 

" Q 

"-~~-~,~ 

"'1 

~{t I 

T~e 198'1, tota 10~"cl lents se'rved "by the MassCAPPprogram,'as stated 
-On the attached chart, incl udes"'severa,,1 non-re,sidential clients 

.,Whb iireceivedfinanci a1aid " Thefol):qwi ngtota 1 Sdo not 1 ncl ude 
SUPPbrt 'serv';ces. provi ded by the Danyers 1.,;3 S~ture Treatment' 
fad lity or the On Gall Teain.6 . 

,', -~ ,', " ' ''' 
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Irl Total Participants, Clients, And Residen,ts Served 
By A11 MHHI Programs DlJr5n'g 1979, 1980 .. and 1981. 

,9. 

,ji 

Boston tmployrriertt ResO!Jrce Coenter 
(non-residential/vocational and " 

empl oymentplacemeht) ~ !I' 

o 

Juvenqe Justice Managem'ent Train-" 
'I ing Program (management'anCi ·service­

oriented training /orjuveni1 e 

1979 ,1980 ' 
'-"-'-

·553 
;<') 0 

1639 
'0 

(} 

o C ~t 

<!l (:' q;l 
385 733,' ,jo~tice progr~m~staff) 6 0 

, " , '0 " "'0 0.) 

..1.) .,j 0, -0 ,. 

Boston Offender" Services Project 
(hon~resideritial/hou§ing, emplay­
ment;'finantjaland, & vOGation~1 
training placements} " "," 

I) , !j 

Brook~ ~ouse Multi-Serv~ce t~nter 
" {resident'lal s,ervicesfor aCiult : 

rna 1 'es and fem~ 1 esf 

Temporary HoOusing Program (r~si'aen­
ti a 1 servi ce"s for adu~ t "Inales ) 

, 0" 

d" 6 699(' House, (residenti'al services for 
QJ'adult males) ,'" " 

n 

577 House (residen:tialservices 
"for adu1 t mal ~s) 

o~ !" ij"""; 

9" .-

<10 en 

104 114 

, 39 69 
o 

6 

, 7.8 

,,"1981 ' 

,) 

o 

q.::> .;r 

"'~1:889, " 

,0 
c) 

. ~i 0 ~ 

)36 

; (I ~":;:I 

J'24,Q 

,8, 88 

70. 

,Probation Residential Program 
(residential servic;es for adul t 
mal es and fema"les) 19 92,,'" 107 

'Coolidg~ House (residential 
services for adult ma"e~s) 

, D 

Joseph M. Ambrose ~House 
. (residential. se,r,v"ices ,for 

mal e"youthfulOffenders)" 
,.' .", " .... ,; 

MassCAPP( resi dentia r; and 0ngn_ 
re.sidentialserVices· for'devel­
cpmentallydfsabl ed adults) c 

TOTALS 

24 

o 

" 

104 

.-' 0 
o 
o 0 

28 
'V'l 

--.;.. 

0' 

1964, 
1\ 

o 

197 

,I 

, . --,'- . 
-,:j-' 

3728 

o 
o 

: "', 

(? O~". o· 

,0 

" c 

58 

36 

21 
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Ccn~id~r~b'I?~ ,ef'fortw~s, ~Gqempl i$hed during th~' p~st year ~in ~n, in-depth 
rey'V~W qf CiJla.reC!sAf"program op,eratjons cat .our ~qu,1t residentftll pro-
'grams~, ,This revie~ Wj~S: il9.c;ompl isheci as n~ 'prel iminarry" step" towards 
meetJng oUr goa:1 'of 'h~vihg,these prOgram.so ~ccr,editated by the Commission 
onAc(:r~d.itClt,ionfQr, OJ)rr~cti.on$,;; The" C(Hnmissionis~ private" not-foro. 
p~ofit qrgg:ni?atiQn .of ele'ctgd c;rim; nal just,iQ~ prQfes,$iQIlii'T~ "who re~ " 
Vl e'r'{ Rt'Q,9TM1S onq'" nqtiQIl(,ll b(,l$i,s~ qnd gtant.a.c;c;:r~qitCltibn t.e' agenci(jisl 
pr.o9Nm.~whQm~e:t th~ Qqmmi ssionsJs standards: Sta.lldarcls fd~us .oil pol~ 

',i icy, and prQQecjvre, jn Cir,eCi,'$ such",as:progrCimadministrqi:ioll, personnel 
,." "po,)ic;ieS., medicgJ Ggre& hea.lth s'ervices~reC;Qrqs, gild "program evaly- .. 

,a,tion;'~t the pr!;!~sent,tim~, we have complet~d t.he first phase of 'the., 
acqr~d,jtq.tiQn prQ.c.~s!?, h),ving. ftnis~eo a ~el f."evalyatic,n of, our programs. 
WE: ha.v~",fQrm~dqn accr£;<j,i,tation t.eCim c;on~isting 6f the. c;lire.ctqrs of cur 
r~s.t,d~ntig,lpY:'ogra.ms . ,We have I.'a 1 so cOlltracted' with the Crime & Just; ce 
FOlWdqt.ign to prQ.yi oeus. 'Wi th techni ca,la.ss·i sta nc;ein me,eting the re~ 
q,~i~~rne.l1t~Qf the',gQC;;feQita ttqnprccess." Qu,r prE:sent timetCibl e i's, to 
rece.;ivean'Qn""$;,~~ C!ydit frcm an ctcc;:reditgtiQn team in May 1982, ,god t.o be 
awardee;!; qcGI:"c;c\itgti,Qn; ~t th~ Amemic:a:nCorre::,qt,idna;l AssociaMon~s annual 
cQ:hf~renGe'in Aygust, 1982~ t.oQ~, held in Torq~to~ On(~ario, CCloada . 

P-ROGRAM,GOALSAND OBJECTIVES 

MHHr' R'r~gram OPergt; Qn~'Clre. primari l'yr.drie'ntecl ,,;tqWatclS' prQyi cling ,QUI" 
client~ withqqvnseling and re.te.rral servfces which lead 'to positive 
lr~mm~n}t.Y reil;ltg,~rg~,i9n .. \1 The" m~jqrit,Y of ~1HHI programs work with Clients 
Se!;!klh9 SlJCCeSSTt,n, r!;!wtegra.ti on i,nto the commlJnity, ilfter havi n'g become 
involve"d with'the~Grimim~l jYstiqe Syst£;rTl, "We,provide services to mClle/ 
fema l!~ rEl~i gentigl cl ieni;$; as well as tQllon..,resi c!enti.~l Glients . We~ 
work ~!th cltent$, on probation, ()n pre",orpoSt.".re.1ease, statu$~I~ndresi­
dents,;.'lnathecu$toQ,¥ Qf the, "Department of You1;h~erviqes., For the most 
part~ '911rQ1ient$, gl:'e, seek~fng 1;:() re,C'§$tabJ i$h positJ,veqomrnunity ties 
afte.r aperlQd of'imicarGerCitiotl.. ' '0", ':' ' " 

The :DlAn$e1tn9 ,prQ:Ge~,sat MHHlpre9r~m$ is r.oo,ted inthe, pri ne i pl,es of 
Re~Jl~,y The.rq,pY).an.d /1Q"spee~ &,dap~ed. ~qm~et, theuni~ue n~,eds of people 
b~HHI re;lea~.e,c! from Gorre,ctl.ona1 lnstltutlQns.Real Jty Therapy. is a 
GOl.m~eJjng.RrQG'es~'whiG,h fQcU$e$ on present pehavior; ano which.maintains 
thatpeQpl e. C!re reSROn$~ble;for, t;heir own actions. Our cQl,lnse.ling aR­
pro~ch re.Qognf~e$ thCltcontrol over behavior rests with the clfen~al1d 

"that: t.he' q;ifellt:; $- the. only person;whQ canul t1matel1'a.ccoIllPlish change 
in h.is.. or he,rlife: $t,yl e, , Thec.ounseling,p"rogrqmtCikes place in,bf;lth 
ini:1j;v;gu,alaooc!' grQU,p,settinQs. Co,unse.l iri~'is'Qea.re.g to develop, indivi ~ 

o 
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dua.l cltenf,TesponsibHitY in the areas'of: vocational ~irection, fi~ . 
nancial management; overcoming substance abuse, developlng constructlye 
leisure time activities, and family reunifjcation. Clients are r~qulr­
ed }Ofolio~ basi~ com~on expectat~on~Jy~t.have wide;;l~titude to.?W e; 
velo'p'a program WhlChwl1l meet thel r 1 rydlvldua 1 ~eeds. F9r. example", 
all clients are expected to be engaged lna vocatlOnal actlVlty. For 
one cl ient, this may mean")working full- time, another,Jmay chose oa voca­
tiona1 training program~andyeta third may elect to: go to school. 

. Each ,must, hoWevel~, participate in at least eneof the above. 

As a .way of insuring clarity of expectationson·the part o! cl ientsand 
sta ff, MHHI programs make 'use of M,~JtuJ 1 Agreement. Pro~ra~ml~g .contracts. 
The MAP contract is a formal, written document Whl Chl,S lndlVldua 11 y 
developed by each client and his/her. couns~lor, ~nd is approved by th~ 
MHHI project directo~ as well as the representatlVe of the agency wh~ch 
retains 1 egal custody of thecl ient. The MAP contract .allows each .Cll­
ent to plan an individual program and to hav,e a mechanlsm for holdlng 
staff accountable for delive'ring those services which will hel p the 
client meet stated goals. The contract explicitly o~tlines.c~mmitments 
andtimeframes for each client and coUnselor. All cllent prlvl1eges ar.e 
earned as a result of fulfilling MAP contract commitments. Similarly, 
the performance of counsel ing staff is evaluated., in larg~ . part" by the 
degre.eto which they provide the services they hay:: commltted to pro­
duce in the MAP contract. By way of exampl e of thl s process, abl ank 
copy of MHHI's MAP contract has been ~ttached to thisrep?rt;(}l~ 

In order to monitor the .effectiveness of program operations, MHHI an-, 
nually develops 'a set of concrete~ measurable program objectives. 
Objectives ate set for programact ivfti es Which hfstori ca 11 y ~av.,e 'shown 
to have a direct bearing on residents successful community re.l nteg~a­
tio';.· We have establ ished numerical goals andtimeframe$- for ach,eve­
ment for program completion, partiC;'jipationinvocationa.lpro'grams,in.,. 

. volvement in finaricial management, progress in rebuilding sources of 
cotnmun i ty support, and. i nvo 1 vementinvol unteer community activity, 
Through tneuse of this monitoring system, performance is compared to 
objectives'on a monthly bas.is. We can thus judge the qual ity'and quan-

I tityofprogram services) and guickly focus' on any area ,of performance 
which is fanihg significantly below expectations. 

, " .' . . . ,/ " JV?:, 
,- q . 

The.:'most important objective of our diy;ect cli;entservicep'rogra'ms ~( 
\,thepercentage of resident's completing'QlH:l programs : Aresiden,t~.Who: .• 
.i is considered as having comp1 eted anMHHI pr~gram) wlll . have tema1 ned, 
in the programfo'r a time frame agreed, upon ln the resld~nt sNAP con­
tract, as well a's have earned a parol e or other custody. dTs~barge. 

26 • ;-;< 
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I~ general ,~h~ completed resident will be involved in a full:-:time Voca-
tlonal ~C~lvltY,.havebee~ engaged in a money management p~ogram. 
have p~rt!clpated In'communlty vo~unteer work, and become:jnvolved in 
establlshlng new peer group assoclates and hew leisure time activities. 

The rate of. program completion is used as the primary indicator of pro­
g~am eff~c~lveness" as ryumerous studies have shown that, there eXists a 
h~g~ posltlve correlatlon between completing our programs and low re­
cldlvlsm. T~e following are examples of studies which have come to 
that concluslon: G 

, , 

• A stUd~ by. Harvard University reported that close to 80%1 
~fthe re~ldents who completed the Brooke House program 
In 1969 dl~ not return to prison during the two-year fol-
low-up perl0d; ': ,~ 

• A study published by the Massachusetts Research Center in 
197~ documented the fact tbat 90% of the state pre-release 
r~sldents who completed Brooke and Coolidge House in 1974 
d ld . not return to pri son during the one-year follow-up 
perl0d; and . ' . 

r" 
• Reports produced annually sincie 1974 by the Massachusetts 

Dep~rtment of Cor~ection Research Unit'haveshown thar 
reslden~s co~p!e!lng MHHI residential programs have a less 
tha? 10% recldlvlsm rate for the one year follow-up period.' 
" .' 0' 

Sinc;e'est~bn:h,ir'lgou~system of objectives, MAHI prbgr~ms' have consis­
ten~ly malntalned a hlgh rate of resident program completion;' The foT­
~owlng c~art~efl~cts the .continued high rate of program success in meet-
lng thlS obJectlve for .1981 as c~mparedwitfl the prior three years. 
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, Res i deryt i al Programs, & BOSP 

Progr,am Performance, 1978--1981( in %) 
,{) 

<, 1978 1979 1980 ,,1981 --
0), oJ OJ .OJ, 
u u' u u 

"s:: , s:: s:: 's:: 
rtl rtl rtl ~~ '! E E ,~ E s- s- s- s-OC 

~ ~ ~ r- 4- r- r- r-
rtl s- rtl s- rtl s- rtle' s-
o OJ, 0 OJ 0 OJ 0 OJ 

co c..!J Cl.. ' c..!J Cl.. c..!J Cl.. c..!J 'Cl.. 

Bra-olse House 81 83 81 77 
' , 

","'81 ' 78 81 76 
Cool idge Hous e 81 8.4 81 75 80 73 80 ,74 
577 House 8T 79 81 72 79 77 80 65 
THP 77 83 7~ 82 81 80 .80 76 
699 House ~, 85 58 85 74 83 ,73 7.8 '59 
BOSP (Regul ar) '90 86 90 88 .90 ~,5(:, 90 85 
JMA 70 .24 70 20 50 ~8 55 54 
PRP 80 73 80 72 8O", 55 

·MassCAPP 60 100 
["" 

• Y G.' , . 

An overview of all resicl'ential programs,"plus the Bostqn Offender Servi-" 
ces Project, shows that during 1981, 664 residents and tlients were re­
leased: Ofthi~totalt 418 people completed their assigned program~ 
while 153 did not. Inadditiont.o the above totals ,93 residents were 
listedas,neut.ral completions and ~re .not incl(Jdedin the statistical 
analysis of prog,ram performance;' Residents are deterID:~.I),~d to be neut: 
ral completions for a variety of reasons~ i]lcluding tra'Tlsfer to a medl-
cal facility for long-term treatment, return to ~ustody for warrants . 
eXisting prior to program participations , transfer {to more appropriate 
community programs, or leaving their programs within 24 hours of arri­
val. , The unusually large number of neutral completions in 1981re­
sulted in part from the fire at Coolidge ~ouse. This necessitated mov-
i ng ~11 residents from Cool idge House to other. 'MHHI programs and to 'il 

Hillside Bre-Release ,Center. As these residents were moved back to 
Cool idge House, they were. noted (.9-S neutral termihattsns from the pro-
grams tney had been tempor.arily assi gned to.' , ' 

'J 

. _. 
;'Our goal for 1981, at our adult residential programs, was to complete 

80% of tb.e residents who'left during that period'. In fact, 71% of the 

I:) 

II:· 

. ~, 

o 

,; 
'" 

Q 

,0 " . 

. '/' ,/ .. ~." .. ' 
, , 

·····1 .. 

,) 

o ,. 

() 

,''>:;. 

residents leaving these programs were complete. When the clients from 
HOSP and residents from Joseph M. Ambrose House are included in the 
analysis, our complete rate goal r.ises to 81% and our performance'to 73%. 

The program directors reports 'which follow outl ineeach program I s ob­
jectiv:es and'~ progress towards. those objectives. These yleports deta il 
the success which was .achieved during the year by our program staff and 
residents. Thi;.s success was not achi eved in a vaCUum, but rather 
t~rough the su.pJ?<>rt and' energy of many people. In partic'uTaY', ,!"wbuld 
l1keto thank:, the MHHI volunteer staff. the members of the MHHI Board 
of Dire~tors, MHHI corporate members, and t,he House' Committees of the 
variou~"programs., as well as all MHHI staff""merTIbers. ~" 

. ,. 
'. d t-

<) 

Respectfull y submitted, 

1/:t~J.~~ 
Pet~f" L. Pl ynn 
Q.irectbr of Opera<tions 
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MASSACHUSETTS HALF-WAY HOUSES, LNCORPORATED 

MHHI 

MUTUAL AGREEMENT PROGRAMMING CONTRACT 
(;1 ~ :9 

PART 1; .. RESIDENT OBJECTIVESANDTIMEFRAMES: 

VOCATIONAL DI~ECTION 

I will become engaged ina full -time vocational 
specified below. In 'addition, I wiLlenga'ge jn 

programlnthe 'a~ea 
other vocatidlna.l . . ! 

~ir' i 

~ '.:\ II 

1. EMPLOYMENT: I'~ pursu;"ng Jull-'time ~mp1oyr\lerit, r win follJ;w~up on 

act i v i tie s ' a s spe,p i fi ed, be 1.0. W • 

a minimum of 4 job lead~ per day. I prefer to seek. employment in 
the field of .. If I am unable '{;ofi'hd'Work in 
t his fi e 1 d by TI M E F RAM E : , I wi 1 1 the n 
pursue other types of job le.ads, I will begin my 40b se~.rch ~ach 
morning by 8:00 A.M: Once employed, I will not qUlt my Jub wlth­
o~t first,consulting my counselor. TIMEFRAME: I expect to be em­
ployed by the 3rd Mondaj following my arrival at MHHI. 

2. VOCATIONAL TRAINING: I would like training in 
on a full-time/part-time b~sis. If employed full-time, I will find 
an evening trainin~ program that will help me meet this goa1. TIME-
FRAME: ' 

Q 

3. EDUCATION: I will/will n6t pursue further ed~cati9Q in the areas 
..0 f, ' . I f em p loy e d f u 1 1 - tim e / par t - tim e, I w n 1 

" fi',nd an evening educational situation that" will help me meet this, 
goal," TIMEFRAME..; P 

FINANCIAL MANAGEMENI 

1. BUDGET RESPONSIBILITIES: I will write a budget each week that ~ut-
lines my income and expenses. for that week. I wi11 discuss this 
bud get wit h myc b ~ n s e lor d uri n g' 0 ur co u n s eli n g s e s ~ ion and will 
follow the budget we agree upon. TIMEFRAME: Immed1ately, upon re-

,I ,-,-cl':!ipt of first income.' 
"c..~ -. \\ 

2. S A~~i]:~!~s 'G 0 A L S: ( Week 1 y & To t,a 1) I w 0 u 1 d 1 ike to save. ami. n i '!l u m () f 
$ ' .. by the completion of my program. TQdo thls, IWll1 save 
25%~f-my weekly income. I will not withdraw any money from my sav-

~ings account without the permission of my counselor. TIMEFRAM~: 
Immediately up~n racetpt~of first income. 

3. CREDIT BUILDING:(Check One) 

a. I have a good cfedit rating at this time; nQ assistance nearl-
ed. 0 

~ " 

b. I cannot get credit at this "tim.e, du~ to (circle one): (1 

.... - ... "'--_.,,-.-. 
G, 

1 
I 

-2-
MUTUAL AGREEMENT PROGRAMMING CONTRACT 

1 .No previous credit. 
2. Previous mtsmanagement of debts. 

t\ 

I Will look into ~sing the MHHI Fe~eral Credit Unio~. t will contact 
the credit bure~u of Boston and seek any information or advice they 
may have in order for me to rebuild my credit. TIMEFRAME: Within "two 
weeks after receipt of first income. 0 

COMMUN1TY SOURCES OF SUPPORT 

1. FAMILY/MARITAL RELATIONSHIPS: I will bring my family to -'----:--:-,--_ 
House to meet with my counselor so that they cari understand the 
program and give me support. TIMEFRAME: During my first, week of" 
);;esidency. 
',.' ' 

2. PEER GR'OUPS:';' I would like to meet some. new people so that I will 
not get b a c kin fo my old 9 r 0 up 0 f f r 1 end s . To' dot his I w; 11 try 
to )]feet people a tc';'Work, through my family and at my place of volun­
teer service. a Iwi.ll not under any circumstances r~fuse to bring 
my friends to House to meet my counsel·or. TIMEFRAME: 
Immediately. 

3. SOCIAL OUTLETS: Iwi1l participate in a new group activity fOr a 
minimum of"2 hours per week. My social interests are 

? .----~------------
TIMEFRAME: 

4. THERAPY: If needed I will atten!! "AlcOholics Anonymous or other 
alcohol therapy, or drug·therap~r on a weekly basi.s at my own ex. 
pense .. TIMEFRAME: Immediately. 

5. COMMUNITY VOLUNTEER SERVICE: I will donate a minimum of two hours 
on a w'eekly bpsis to ~a community agency picked by myself. I.u.nder-

I 
sta'nd that my counselor wil L asrist me .in identifying q.gencies i'n 

\1 the following areas " Ii ,_~ _____ , 

I TIMEFRAME: By my 4th~~eek of residency. 
[I 

6~. COMMIJNITY'RESIDENCY: By my ~ixth week of resi.dericy, after I have 
gotten an idea as to how much income I have I will begin searching 
fOr an apartment that will allow me to ~ive within my means. I . 
a1'so w,illconsider relocating to an area different from where. I llV­
ed prior to my incarceration. I would like my counselOr to person­
allyvi~it this apartment once I have located it, but prior to mak­
ing any down payment TIMEFRAME: Before Out-Residency or program 

" .comp1 e t i o.n. 
t, 

ADDITIONAL COMMENTS 

I 'further a.gree ,fhatas I am responsible for k~eping the abov~ com­
mitments whic:h I have made; I will :e~'rn privile~esonlY by meeting 
the te'rms of mY,?cont,ract. 'Any deflc,lent area~. lnmy ca'n~ract 
which result frpm my lack of follow throu~h wl1~ result 1n reduced 
privileges, e •. g.;;PRAT, Furlough. Ho,wever, lac.k of accomp'~ishment 
due to staff failure tG provide info~mation or re50urces wlll not 
recsult in a reduction of my privileges.') 

o 

I"}I 
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MUTUAL AGREEMENT P~OGRAMMING CO~TRACT 

Resident: 
( Dajte ) 

Counselor: 
o 

(Signature) 

~PART 2: PROGRAM SERVICES AND TIMEFRAMES: 

VO tIn I ONAl D I>iRE CT I ON a 
1. EMpLOYMENT: I will monitor daily job searc"h by verifyingOappli,ca-:-

tions prio'r to approvingevenlngPRAT. I will also mo~itor job,~. 
deVelopers to whom I send a client to s~e that he/she 1S followlng 
up all leads .. I will insur~.that my cl1ent leave~ the prog~am b~ 

(,8:00 A.M. daily, and has a 11st ?f.at 1east four Job leads. I W\J1 
;',f u r the r ins u rep r 0 9 Y' a ffi' a c c o.u n t a ? 1 11 ~y ,ln t h,e eve ~ t ., t hat .h e / she 
fail~ to meet the above respons1bllltles on a dally basls. TIME~ 
FRAME: To be.gin Monday followi.ng ar~i"val i at _ Ho·use. 

2. VOCATIONAL TRAINING:, I :will help find a sUithable:
t 
trafintin~t~rogrTamIM'E 

and will attempt to find funding to cover t e cos. ,,0 Ul 10n. -
F RAt~ E : To beg i n 

3. E D U CAT ION: I nth e eve n t t hat my eli en t w ish est p pur sue tfhU rtt h ~ rt'~ d u -
cation, I will help him/her find an educational program· a lner-
ests him/her. TIMEFRAME:_~ _____ ---,: ______ ~~ 

FIN A N C I A L MAN A G Er-1 E N,T 

1. BUDGET RESPONSIBILITIES:' I will discuss bU'dge~iiSSue~"Wi~hmy client 
weekly.to help determine priorities for.,s.p~ndll1g anq'Jsa,vlng.money.. 
I will also veri~y weekly incom~ b~ revlewlng p~ystubs.durl~g ~oun­
sel i ng sessi ons .:rlMEFRAME: To' be!:}i n upon recel pt of fl r'st' lnCOme. 

2. SAVINGS GOALs: '(Weekly and Total) 'Sinc'e my client ,has decided that 
'he/sbe needS"'$ .. < by the time he~she ,.eave; " .. HOl,,(s"e, 
I w 111 insure that h el, she s a v e sam i n 1 m U III 0 f? 5% of 1 nc 0 '!1 e P na '.' 
weekly basis by checking his/her ban~b~ok during cO'uns~llng' ~ess1.on:. 
Iwill also insur·e program accountabll1ty for unauthorlzed wlthdraw 
also i,Savings will alw'aYf b.e fi.rst priority. TIMEFRAME: Upon re-
cei~t$of first income. 0 ~~ 

CREOIT'''sJILDING: I wiTl'help rebuild cr~dit once he/\she obtains 
the necessary i.nformation from thecre~'l,t bureau. ~" wi 1"1 pN)vide 
leads as'to wher~. cr.edit is "available 1~, ~he, GOmmun1t,Y ana by mak-
i rig r e fe r i' a 1 s to M H H I .1 S ere d i t U.n ion j n 1 t 1 ally U p 0 n e 'p t e ri n 9 the 
r., ,1 j \" 

program. l' ('" \ c 
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~ U T U,A L, A G R E EM E N T PRO G RAM MIN G CON T R ACT 

COMMUNITY SOURCES OF SUPPORT 
,u ~ ~ 

'1. FAMILY/MARITAL"RELATIONSHIPS: I wi.ll meet with'::Cfhe client's fa­
mily as often'~~ client thinks necessary. Moreover, Iwill also 
refer my client and his/her spouse to family counseling--shoUld 
they decide that this is what they want. TIMEFRAME: First week' 
of;! ~ e sid e n cy . i'~ 

2. PEER GROUPS: I will meet client1s'friends when they visit 
Hb IJ S e - - w hi chI s hal 1 r e qui r e W hen a p pro p ria t e tim ear i s 6\,S • --1-. --­
will provide resources regarding ways and places to meet new friends. 
Furthermor~, I Will· verify all overnight passes in advance while en­
su~i~g progra~accountabil~ty for client failure to cooperate in 
th1S 'area. TIMEFRAME: Immediately. ..' 

3. ~ 0 C I A L 6 U T L ~I~ : I will k e e p my <:1 {en t no t i fie d Q fall i n t ere s tin 9 
and constructiv~ attivities g~ing on in the Boston area~ I will 
help~im io get free admission to sporting and cultural ev~ntss 
~hile at the same t"ime, counsel~ng him/he'(" on how to develop new 
1nterests to use PRAT constructlvely. TIMEFRAME: Immedi&tely.' 

4. THERAPY: I will insure appropriate referrals if need be. TIMEFRAME: 
,Immediately. '. " @! 

5. COMMUNITY VOLUNTEER WORK: If cl ient shows inabil ity, l' will provide 
referrals whi,ch will help itl& client secure placement a.s a volunteer 
worker. ,;M.oreover, I will monitor_ follow.ing through 'with'su,9g este d 
placements. TIMEFRAME: Accompli~hed by the time of client's fourth 
week of residen'cy." e'ce 

"C)'6·"fOM MUNITY RESIDENCr~ I Will assist my client in locatin!g aresi.deQce 
of, his / her c h.o 0 sin 9 ,. and ,J'fi 1 1 e nco u rag ere 1 0 cat ion t.o q, n area d i f _ 
ferr e n t",.,t ha t, the 0 n e in w h i c h he / s hel i ve d p rio r to',; n eel r c era t ion. 
I will Visit hfs/herprospective!Q~lace of residence before recommend-
inganyJ:feginning to Out-Resfdendf\~o my supe.rvisor. TIMEFRAME: Be-
fore Ol.!t-Residencyor completion o"¢).'program. . . '.' . 

ADDITIONAL COMMENTS 

Furthermore, I~hereby indjcate that, ;6 the b§st cif my knowledge~ 
I un d e r s tan d my a b Ji 'g at i o,n s to my c 1 i en t a rid wi 11 e t1 de a v 0 r to he 1 phi m/ 
her to the extent ~f my ability ~nd his/her willingness to cooperate. 
This is not an all-inclusiva 20ntract, and provisions ma~.be ren~gotia-
t e da te it her party IS; 'i ni)t i at i v ~ . c .:5, " 

Re$ i den t:, 
-~. -r( ,..S ...... ;-9 -n -a fJ";'l';u-r-e-).----'-c--

Counselor: 
<> 

(Si9nature) 
I' 
1 

(Da:rte ) 

. $"" {i a .... 
---r.( D"a-:t-e""t')----------.--~~i'-.:-~. ""\'j " 
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The fo 11 OWing is ann exampl eofa "resident I s progress in our adult " 
residenti.al programs, and how cl ients"meet their MAP goals. 

~ . '.':~; ~ .. '0'" 

James arrived,'e at Brooke House in Jl!:1Y fr:gp1,.~mCI Concord. "He was serving a 
l5-year (5-year concurrent and 3-year cdhcurrent) senfence for Armed Robbery " 
while ~,1asked and Unl awfully t;,arryi ng a Fi rearm. This was hi s fi rst i ncarcerati on.' 

'.-S 

EMRLOYMENT AND EDUCATION 
o 

Jim 'had been, employed from August to ~E;ptemberQ .. at a marl'ufactur:,ing conipanyin 
Boston. He worked in the snipping andr.e:c~iving depar;tment as a stQ.ckRf-SSOh 
ea,rning $5 an hour. His supervisor reported to Jiml 5 coun!)elorCl,tlf%!1ti:t~, House 
that he was an excellent worker. He described Jim' as gependable ;,?)1d\6Qsponsible: n 
Jim left this0positi.on to pursue employment in a fie)d he was ,more interested in: {] 
dr:iNing. He applied for and was acq~pted at a., tractor..:traiTer driving school. ' 
Upion his release from Brooke House, J5m. will begin a 6-8 week ~OlJlrSe c;onsfstjng , 
of' attending classe~ daily; his courses wtl,l be pq.,id for by the a!5ponspr .. 
In the meantime, Jim has been employed at .another company where he t'ecei ve9 on-the­
job tra1ning at $4.50 an hour and again his supervisor spo~e'very well of Jiml s, 
work. Jim appea,rs to have definite plans and goals for himself as a tfuck driver, 
and has proven he handles employment situations responsibly. . ' J 

FINANCIAL MANAGEMENT '\1 " 

Overall, Jim 'Cti~played a good ability to manage his finances. EaY'ning an average 
of $115 a week~ he regularly budgeted\his "income to include $35 ~entto Brooke House, 

, and $30 in hisRsavings account at a lo~al bank, He actumulated $155 while at 
the program, and he never' failed to show his counselor his pay'stub or savings book. 

,~, . 

cor~lr'1UNITY SUPPQRT 
Jimls main source of support ,came from his family, His parents"~ppeared sdpportive 

"of his Brooke House pro'gram and community interaction .. They visited or~ca'lled his 
cOllt1selon'onmore than one occasion. They enjoyed having Jim on weekend' f,yrlough, , 
as they W,ere his sponsor:s, and they looked forWard to baYing him IIhome. !'""They felt 

o he had grown much in the past mont,hls, c?nd saw him acting more responsibly than befor~. 
Also, Jim spent tiIl),e witf)~ other famil;Y members, and family functions such as a sister l s 
weddi ng.o ,c,' , 0'" " 0 
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SOALS AND OBJECTIVES 

Brooke House~ founded ~n'1965, was MHHIis first program, and is the oldesi 
ha lfway hous: ~or ex-offenders in New Engl and." Servi ng as a nati ona 1 ,proto-
type for slm11ar programs, as a community-based, multi-service center ' 
Brooke,House has thirty-nine beds for male/female residential clients. ' 
The cl1ents are pre- or post-release and cJ;>urt diversio'n cases,' and a,1re 
referred by the r·1assachusetts Department ,of COrrection (DOC),and the 
Federal Bureau of Prisons (FBOP). " ,c' , 

. U' , 

'!'he primar~ goal of assisting clients in the difficult ireintegration process 
1 s accomp 11 sh~d through the use of ReaUty Therapy, ,thrpugh whi ch cl ients ' 
are enc?U~a~.ed to.reas~ume control of their, rives and learn to accept 
~espons 1 b111 ty for the) r ownbeha vi O}". J1utua 1 Agretament Programmi ng (MAP) 
1S ~l~o used asa ccm~ract method ~Y Whl~h t~e clients agree to achieve 
pos1tlve~ self-determlned changes 1n the1r llves. Work 0ith clients involves 
the de~elopment ofbl\,dgeting s~ills, r:-estabHshment ofi:redit ratings, ' 
upgradl~g employment,and vocat10nal sk1lls, furthering educational levels, 
develop1ng construct1ve use of leisure time, and 10cating 1suitable living, 
arrangements upon release. 

1981HIGHLlGHTS 

As MHHIsrirstand oldest, r:sidential community ~.prrections facility, 'Br'ooke 
House frequen~lY hosts V1s1tors who are interested in the operation of our 
p~o~rams. In 1'981 Brooke House had the pleasure of greeti n9 several speci al 
v1s~tors~ Thomas Wornham,Executive Director of Project~OVB, San Diego, ' 
Cal1forma; staff, members of the. Oxford Project, a division of Phoenix . 
House located in New York City; 8hristopher Deitz, Ch~firman of the New 
Jersey Parole ,Board, ~isited specifically to obs,erveo the MassCAPP program; , 
and '. Mord:cha ,Worthe1 m~rand Shai Jav; t'z, the.Commi ss ionerof Corrections 
and 1:he D1r,ector of Pollce Program"c,Services, for the Stat~of r~rael. 

PROGRAr~ ADJUSH1ENT AND SUN~1ARY 'i' " 'G,' 'c, Brooke H04;se is a large, well-maintq,ined bui'lding, and is therefore very 
CO,ntractual1y,'Jim fulfilled'i'employment, educational and community service work aspeots accommodating ,to large meetings of the corporation, neighborhood activities 
of 'Ihis program, and overa],l he made a good adjustment to th~e BrO.Qke House r gram~ and special events. In 1981 Brooke 110use opened its doOl~s for the following 
,Forn vglunteer worko',he donateeV'four 'hour.s a week to the Knights of Columbus, dnd he meeti.ngso~ special events: t~~HI corporate-wide staff melfting to disc

0

uss 
helped out during e'vening bingo. He adhered well to daily stl",tJctllres, making the -, the n:wennge~.benefit package available,lto employees; the" Correctional", 
assigned call-ins, as required .. He completed house details in an excellent manner, Assoc1at10n of ~1ass~chuse;tt~ held six monthly meetings i.nour"facilrty; 
til11e and quality: Weekly urinalysis testing \'Iere alTnegative..,-revealing nopresence the Ward 5 Demq~ratlc Caucus pre--conventi'On meeting; the Hotel .Workers Union 
of drugs. He attended all house meetings, group meetings 'land .individual counseling (a Berk~ey Street neigh~,or) electio~ for n,ew.offJcersplanning,ses~ionr,; " 
sessions punctually. ,..it : , ' " ~1as,sachusetts, Department ofCorrect1on on~t':"c{~y,Q:training on multi-media" , 

71f the,re is one area. of co~cern regarding Jimls behav.ior,;t is that he devel.Qp 1ja l1; first.aid; ;and",a monthly tneetingsponsoreq"by,the Dep~~{tmentof ,Correcticon 
ability to be more'"asserti,ve of hi~. needs ... During his month ofunemployment;-hep - for ,d1rectors ,of DOC-fundedprograms

J

, By;o~*e~Housealso. continued its 
displayeq vulnerability to negative influences ofotner reside~ts. Once employed, his ,"co!radit~on,of hostingg.,Thanksg;vingd·i nner forstaff,residen',csl' relattves 
behavior improved 100%. It is his counse,lor l s opiniOn that. ifhecont'inues to ';J'c an4 fnends, and a Chr~>.lstmas party for the ch;ldren"of the t11is', Memorial 

. steaqily struggle for his goals, h.e.:.will achi.eve suc\;essfulreintegration into the' <f) "0 cD repl~,:t~'~ith ,tOYs donated ~.y the U.S.Ma~ine Corp IIToys fot Tdils
ll prq~ram 

'lommg,\1itY., FU1J5 11 i ng ,his goa 1 of~'t~uck, dri yi ng (·wtll s'tr~ngt~eQ. his se J ~-confq,)dence" ~.: [I .0"'~:-~~ , "'-'"'" "" \ 

jand·"he1p h1m act'more loqependently 1n hlS hfe. Based ,on th1S 'lnformatlon,~J1mWa$. ''\ '" 34 
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'I'h March, Brook'e'~ouse was also'chosen1r;as ,thestte" for the MHHI Annual] 
"t:!eetin'g of the Corpora'tion, and was th,e meeting place for" the Board of 
Director~, se'leraJ ti mes duri ng' the(year. 

I' ,- .0. .'-' • 

The Hass'CAP~ 'Program, moved into offi ces' 19cated in Brooke ,House, and 
;w~ began providii'fg~the resjdentia'l c:o~ponent services to the clients of 

- this'~rogram. Also, the Proba~ion Residential Program wasinteg~ated into 
the m"o'oke House facility ~t the begi nn,i ng of the' year as ',a result of 
the fi,,re which damaged ~he Coolidge ,House on" HuotingtonAvehue. 0 'I 

" 

, 

COUNSELING OPERATIONS 
l~_ _ 0 () 

1-11 January, the re~i.de'nts of-the Probation Residentta) Program andcseveral 
residents from Coolidge House were moved to Brooke House. Tht,s transfer 
resulted from thefire"'Wnich"damaged Cooliage Hou,se and forced" it to close 
its residential Services for ?ever,al months. ,The' CooJidge House residents 
remai ned until they wereei trMr released or returned tp CooHdge ,House; 

(Proba'tion Residenti1;ll Program residents became part of our mu.lti-service 
"center facil tty. ' 

Enteri ng Brooke House, all residents go through a compr~hens i ve progra,m 
o~ientatio~ and do not begin their program until this orientation is 
completed. " During thisproCe!?s, residents are made aware of wrr1:lt is 
expected ,of them\1{hile they a fe, he're; wha.;1:,rules and regulations they need 
to be aware of; ,inforll1ed of th~" importance of group 'effort; artd,oLthe 
meetings held to ass,;stthem in achieviy}g"successf,ul reintegration into 
the communitYljupon completionc'of thei~ programs". Each resident goes' 
through a needs assessmentevaluati on\'Ji.th their counselor, i denti.fying goals "" 
which WilV'be,; the areas ,ofconcentra,tiori during their stay in the 
program, ~nd tHrough the,use of the NAP contract, plans, toatta.ih the 
j,dentified goals are agreed upon." The areas of co.ncentrat"ion include 
employment, educational/vocationa,~ train:ing'Jdeveloping a budget and 
savings plan; j denti fyingthenapy' needs, construct,; ve use of 1 ei.slIre ti.lne" 
andi nvo~vel1)entof family and fr';i,ends for support. 

The deVelopnient cofCOnililUn1 ty 'resources conti nues to beessenti al df the 
above stated goals are to beachieved.")JeContj))uously,explore the 
commun'ityfor reSources wlii ch,qn provide. the essential 'services taotir 
res; dents arid clients • Some of the' r'esourcesused;frequently, and w~ ph 
s uccessfuTreSU lts , 'are:o 'CamQri dgeport Prob lem,Center "the,r~assachusetts 
Rehabilitation Commi ssion", the Boston Emp,l dyment.Re~,du'rce,Certte:r, the . 
a'lcohol and drug c1injes at the area medicalf(lc.-ilities"SPAN", First' " ~ 

c"QStep,Inc~ ,and 6ther,s,p'tus" severa,lagenties ;11 thg"South End providing , 
Q counse'Ting, emploYment, leads and~voJUnteerpTademel1t opPQrtunities~ 
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Br09.ke H?use is a mulit-s~rvice center.We"not only house and operate one 
.res~dent~al program, but 1ncorporate a male re$idential program, a female 
~resldentlal program, ,the Probation Residential Program, the MassCAPP 
Progr~m and the Temporary H?usi'ng ~rogr~m~ Detailed reports submitted by 
thedl rectors of the P~obat1 on ReS1 dent1al Program, the ~'lassCAPPProgram 
and th~Te~porary HOu~lng Program can be found e1sewhere in this report. 

. Foll 0\,11 ng 1 s. a report on the Women's Program component of Brooke House. 
P'~ 

WOMEN's P ROGRM1 

o Counse l~ ng is,s Ues f?r thi s pr'0gram focus on persqna 1 issues. Most of 
the tesldents of th~s prog:am appear ~o have developed an. intense depend­
ency on men for thelr emot1onal and f1Y]ancial support. Objectives and 
goa 1 s for the. ~omen are to begi n i deryt ify; ng and explori ng the; r own " 
~treng~hs,des~res ~nd emplo~ableskllls,and to become more self-sufi:icient 
1n the1.r re.latlOnshlps, and 1n the community. . . . '., 

All'of the residents of this pr~g~am ar~ referred to the Boston Employment 
, Resource Cente: where t~ey partl~l pate 1 n a twq":day pre-employment traini ng 
worksh~pfocus 1"9 .onem~ 1 oyment Issues . They are ass i gned job developers to 
matc~ thelr emplo~mentlnterests and marketable skills with jobs .. They also 
rece1ve GED tuto"nn~ at BERC (as well as at the Blackstone Community School 
and t~e~Adul t Learn~ n9. Center}. Mostwomeh are also referred to theMA 
Rehab1l1tatlon CommlssTon, t~e Wom~n's Technical Insti'tuteJob Readiness, 

, Program: the Women's EduOcational and Indus.trial Union, or the Women's 
'. Enter~nses of B~ston, Inc. Each of these agencies specializes in women 

enterlng t~e buslnessworld.for the f1rst time~ or r~-entering after a long 
lapse,of~lme.· Thes~/age'lcleS,have been very helpful to our female residents 
by provldl ng counsehng and support. ' '.. . . . 
("., ' - " -I . , 

An9ther frequent issue ~ith W9men resid~nts is the care of their dependent G 

. chlldr~n. Most 'women wlth chlldren rel1ed on families for the care of 
th~ chl1d~en.annd there was little or no support from the~fathers of ' the 
c~lldren. An a~ency used often to help with this problem is the Aid to 
IncarceratedMo~hyrs; (AH1) Brogram .. ,AIM acts as a liaison between the 
mothers and thel~1ch1ld.ren., bot~ whlle the, mothers are ,incarcerated or ,in 

,a ~.re~rele ... a.s .. e.ce. ?.te.r ... '.,.,.A .. I.M .... pro.v.' .. l.de.s 'legal.,,~erYiCes .and. s. upport grouP c.6un.selin
g

. 
ThlS ag~ncy also{pr9Vecl,'to bea,n excellent ,source of'volunteer pTacements:-ror 
the l"eS;1 dents; of our women's 'program. ' " '. . , . " . . , . ~ I,' .,'.,; '; , ,;, ""', 
It was 1J0teq, t~;at the women in this pro~rari\ seemed to crccomplish mbre for 

. themselveswhei~ all the beds were occup1ed. Solidarity and support'" 
deye.1opedamo~lg 1:.hewo~en when they had others to dependon,ratherthan 
only two or 1j:nree shanng ~he program. . 
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HOUSE MANAGH1ENT 

The year was productive for interior and e'Xteri:or refurbdshing and 
maintenance, and theinsta11ati.on of Star Case C_ableTelevision. ,This, 
subscri ption tel evi sion service. wa,s purchased, through °the combi ned efforts 
of our residents, who are responsible for the monthly payments. Another 
recreational improvement made tMs year was the donation of a billiard table 
from the Boston State Pre-Re"lease Center. ," " 

Brooke Housel s mainnoor was cleaned ancf:(repa1nted; the" foyer' door was 
stripped and varnished; stair treads \'/e'Y'e'replaced; variousc::pieaes of 
furniture were stripped and refinished; walls were patched and pai'ijteq, 
as were, other areas inside, and outside of the house'; ,and the basement 

-.;> , . " 

area was throughly cleaned and emptied to create more space for program 
use and acti vi ti es , These general rna i ntenance steR)s we're taken dud ng 
the year, as \\'e 11 :as many other "ongoing, upkeep needs ,i ncludi ng the, ' 
rep 1 acement or furniture covers,," neW app 1 i ance~ 'where needed ~ ';and' the 
planting of the flower boxes on the front of the building (the plants 
having been do~nated). 

A majo~ undertaking was trar';sfOrming tgB confere~c;' room into, office space, 
openi ng an unused offi ce as the conference areaL a[1drearrangi n,9 another 

<'<. unused office area into a double room fo~? women residents~ It is iomportant 
to note that our residents'are all required to.~ssist in the general , 

'mai ntenance and upkeep of Brooke House, and are respo~nsi bl e for many 'of 
the improvements, made throughout the" year', " 

Weatherization was also an important part,of fa'ci1 ity 'maintenance, and 
in conjunction with the usual attemp£s to make t~e house more energy-"~ 
'effi ci ent, °a new ho:t,'water system was i nsta 11 eOd, heati n~pipeswere oVElr':!<\, 
hauled, and all radiators ch'ecked. QFor safety"reasons~ all Jire escapes 
were ~inspeCted and, repaired~, smoke detectors wereinstalleq on all floor.s$, 
emergency eX,it signs and 'l:!,lans,Were posted, and an extinguisher's were ,0" ,n 

i nspected ~,ri8 refi 11 ed ~ jf l')ee,qed. ,' •.. -, , 
g 
.... ! 

OVerseeing all .of the activities" at" ~r'ooke Hoyst;' is the House Committee. 
They a='re: Hugh Jones, ~.r.~, ,Harry Petter;,.Jane.r~athe~on, B,arrettWendell,· 
Ir~ F-\~inberg~l~nu Mary Sargent. ',.All of: the staf:f andr~siden-es. a1;Broo.kE;!," :0 
HOL\se"extend aeep gratitude t!.> th,ese ,Eeople fqr their timef,'effort!iarrct" 
suppo~t in~helping to rna~~ Brooke Hoo§e ~ successful progra~ gnd an ' 
asset to MHHI.' 
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STAFF 

I had the pleasure on two occ9s\Jions to spepk to classes at 'the North 
Shore Community College in 1981, and also at a class at Boston State 
Gollege~ U!t was an added pleasure, during one of the occasions at 
the North.)hore Comf!lunity College, to have two Brooke House residents 
also spe~k to the\group. 

" 
A!ongliwithAndy Macdonald, Head Counsel'or, I attended a"DOCI'Awareness 
Nlght at MCI Norfolk, the purpose of which is to acquair'it the inmates 
with the operation of. pre-release centerrs. specifically Brooke House. 

Several Brooke House and MHHI staff members participated in a DOC­
sponsored workshop at the Third Nail, Inc. One part of the program was 
apresentati on about t,he operati on of Brooke House whi ch 'was foll owed 
by a tour of our fad l;ity. , ' . 

. 
Deb~i e Cocco and Jr~,i ~:g Bowen, Counselors, and I attended a two-day 
reglOnal workshop H)~~irfax, Virginia sponsored by the International 
Halfway Hous~ AssoCla~1,~on. I was pleased to present an overview of the 
~1AP contract1n~t ~echnl (~ue. 

\j 

Finally~ I attended thJ American Correctional Associationls Congress on 
Corre~tt~ns held,in Miami Beach, and also the ,International Halfway House 
Assoclat,Jion: s p~e~Congr.~:~s work~hop and meetings. I was proud to receive 
an IHHA ~ler1to~10US Sel'vlce Award, and to be appointed the IHHA National 
Membershlp Chalrman for the 1982 membership drive. 

O~her Br?oke House staff participated in training in multi-media first 
ald~ ~fflce management,and support st:~ff par'ticipated 'in .the in-house 
traln1ng program. . " 

Staff changes during the year included: Donald Forest, Head Counselor, 
res~,g~ed to continue his education, and Andy Macdonald was promoted to this 

. posltlon; Jeff Sargent was promoted to the position of Administrator for the" 
Temporary ~ousing Program, and the Hous~, Managers I" dut;eswere hel d by 
Holly M~rt1n an~ then Nichael Baker; our counsel ing staff comprised 
Raul. Whlte Cres,lgned~ and Noe'l Reaves (transferred), and is, presently 
Debble Cocco and IrVlng Bowen; Evelyn Crooks remains as our Assistant 
Ho~se Manager and allr r,1assCAPP'counse lorswere Andy Macdonald (before 
belng promot~d) and Lynn Murphy (transferred to 699 House), and is 0 

pre~entlyEl1Zabeth Levy. Miss Cecelia ~aldwin p'erf6rmS!.; the secretarial 
dutles at Brooke House ' 

() 
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CLIENT PROFILES 

'" The average ma.le Brooke House resident was a 
on pre~reTea~e status: This res1dent had an 
single arid had a history of substance abuse. 

30 year ·old, white male 
11 th grade edUcCi ti on, was 

He was unskilled. ' 

The average female resident in 1981 was a 29 year old, black female'" 
who had an 11th gradeeduca ti on, was unski Hed, had a hi:story of 
substance aouse.andwCi$. on:· 'pre-release "status fY'om a state correcti ana,l 
institution. This resim.~nt was single,j]but had dependent clHldren. 

!f tI . 

( $?Z_d,_: ____ '" 
Paul E: Leaman. Director 
Brabke House r·lulti -Service 
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# RELEASED: 
#' CO~1PLETE: 
# INCOMPLETE: 
# NEUTRAL: 

MAN DAYS: 
136 
80 
26 

~ .. 30 

PROGRAr~: BROOKE HOUSE 
TIME' PERIOD: 1981 
. " 

11 ,911 AVERAGE ,POPULATION: c, 33 

.' 

ANNUAL GOAL: ,81% 
PERFORMANCE: ~ 
DISCREPANCY: ~ 

========~~======~=================== ================== ==~============ ==~=====, 
SERVICE CATEGORY GOAL PERFOR­

MANCE 
DISCRE­
PANCY 

. PRIOR 
YEAR, 

======!::==:;==~='==~===~==~=========='== ===:-:===.= =====:===== ~======:;:======= ======== 

CLIENT FLOW 

(1) # Federal Residents: 
# Complete: 

(2) 

(3) 

,# Incomplete: 
'# Neutral: 

, (5) # Others-: 
# Complete: 
# Incomplete: ' 
#' Neutral: 

RELEASES/COMPLE~E 

Vocational Status 

'Total #: 

(1) #,'Emp 1 oyecl : 
(2) # In Scn.ooT: 
(3) # In Training:, 
C41 # Upgra.ding Skill: 
{51 # Earning, mi.nimum 

, .of $4.0Q/hour: 

102 
54 
.£L 
JL 
_9 _ 
_ 5_ 

2 
_2_ 

,1 -,-

7 -S--,-, 
-,-, 

80 

77 
~c'-~s' 

T 
23 

65 

90% 

80% 

75% 

80% 

75% 

95% 

60% 

85% 

, , 

88% +2% 96% 

72%~ -8% 72% 

71% -4% 

t,"i 

0 00% +20% 6'% 

83% +8% '}5% 

100% +5% 97% 

29% -3}%, (fJ 32% 
'J 0 

-.4% 97% 

'===:;=~==p:;:;:;:;:;=-;::=::;,.======:::;===.===~====;::;;: .,:;=:;:;;:="='=:= ,:::-:;:::::.::;:=.;:;;:==~ .==:==~=====:;=:~==. =;:;::;==';:;::== 
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P~OGRAM: Brooke House 

TIME" PERIOD: 1981 
(.l 

'. ',' . *. .:.j.",'., I) 

===============~===~==~~=~========== ======== ========== =============== ======== 
SERVICE CATEGORY GOAL PERFOR- OISCRE- PRIOR 

\~, MANCE PANCY, YEAR 
====~=============~==============~=~ =~=~==== ===~====~= =~~=============~==~=== 

-
Financial ,iManagement status 

-
(1)'# Engaged in positive " 0 

-::;:> 

," credit building: lL 75% 46% -29% 41% 
(2) Avg. Savings (Fed.}: $600 $806 +$206 $601 
(3) Avg. Savin~s (others): $400 $459 +59 $333 

Sources of Community Sti~~ort 

(1) # participating in 
" !, 

out-residency: u 

,~ 80% 75% -5% 
,: 

.79% I 
(2) # eligible: ...?.Q... '( 

(3) # relocated to 
new community: ..4L 60% 59% -11 % 47% 

(4) #~ volunteer work: -.& 65% 70% +5% 62% 
(5) # new group activity: lL 75% 47% -28% 65% 

RELEASES/INCOMPLETE 

(1) .# Incomplete: 26 24% 

(2) # voca~ional placement: ' 
Ii! 

18 69% 
" 

# employed: ! 16 62% 
# in school: il -2- 8% 
if in Nocational /' ,I 

training: [' 
II F~ 

# in MRC status 
,10 .or beyond: 2 8% 

#' no placement: i 8 31% 
C; 

" 
(3) Avg. amount saved: $1]8' D $36 
(4) Avg. length 9f stay: --89 days ,29 days 
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Ethn1 c 01 str-; buti on 
(N=18) 

Caucasian: 
Black: 
Spa n 1 s h,: 
Other': 

Empl oyment Ski11~ 
,,' (N&=18) , 
Ski 11 ed: 
Semi ""$ k 11 led : 
Unskilled: 

Substance Abuse 

Drug: 
A'lcohol:" 
Both: 
None: 

Resident Status 
(N=18) 

State Pre-release: 
State Pbst~r'elease: 
Federa 1 : 
Other: 

WOMEN'S PROGRAM 
1981 

ResidentProfile " , 

o 

Statistical Analysi~ 

% 

% 

% 

Education level 
( N=lB)' 

Range: 7 to 16 
Mean: IT'-
Median :-,,-=11 
MoBe: " "" 11 

~ ~ 

Age Dfstri buti on 
'(N=18) ~ 

Range: 19 to 51 
Mean:' 29-
Median: 28 
,Mode: 29; , 

Ma rltalS ta tu s 
(N=18) 

Single:' 
Married: 
Divorced: 
Separated: 

.g 

'-,'-' ~ 

% 
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Brooke House 0 J :;. 

RESIDENT PROFILE • 1981 u 

Statistical Analysis 
. .' 

Number in-residence as pftJan.Xl, 1981 
Total intake during 1.981 
Total reoleases -during 1981 

Number in residence on Dec .. 31', 1981 

Total resident man days for. 1881 

Ethn1c Distribution 
(N= 106 ) 

~ , 0 

Caucasian: 
Black: 
Spanish: 
Other: 

60% 
36% 

3% ,;, 1% 

Education Level 
(N=106 ) 

Range: 
Mean: . 
r~edi an: 

6 to lL grade. 
11 
T2 

Mode.: GED 

'Employment Skill LeVel 
(N=106 ) 

Skilled: 32% 
Semi-Skill ed: 18% 
Unski1~ed: 50% 

Substance Abuse "probl ems 
(N=l 06 ). 

"'Drugs: . 25% 
Alcohol: "22% 
Both: 13% 
None: 40% 

. Sex. 
"IN.=' 06), 

Male.: 
'Fema 1 e: 

* Neutrals (30) Not Included 
In Statistics. • • -.J 

.27 
.. 1'37 

J..3..6 * 
28 

lj!l,9ll 

Age Distribution 
'(N=106) . 

Range: . 
Mean: 
J1edian~" 
Mod~:" .. 

~1arital Status 
(N=106 )' 

Single: 
Married: 
Di vorc€!d: 
Separateg: 

Res; dent Status 
(N=106 ) 

State Pre-Release~ 
siate Post-Release: 
Federal: 
coOunty; 
Other: 
Deer I sl and: 

'\ 
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GOALS AND OBJECTIVES 
, "" ' 

The r~assachusetts "Community Ass~ance Parole Program (MassCAPP)" is a 
unique program developed by theY'f~q~ssachusetts Parole Hoard td serve de ... 
velopmenta,l1y disabled offender~. The program moved" jnto the Broo~e 
House under the management of Mas~achusett~ Half·Way Houses, Inc. 1n 
1981 and cons·ists of both resi,denttal and non- res;dentioal?supportive'c.m 

" services for this special group of cl'ients. The progru,rrl utilizes""a , If 

combinationbf estap'lished MHHI program models whi'ch ate adapted tbt~! 
meet th.e needs of the MassCAPP client. . 

.:; ":J 

The residential component consists of five bed~ and is housed at 
Brooke House ~ The cl i ents are referred by the ~1assCAPP Di rector, Jac,k 
Fi~azier, who is an employee of the Massachusetts Pa. role Board. They 

? are 'referred to a three to siY<-month~~ highly structuredGprogtam,,'il'and, with" 
the gO?l of achie'ving Self-SUfi~;Ci~.~,(CY for reihtegr~tion into the 
commUnl ty. ~',' " 

The non-res.;,dent,i a 1 ~ $upporti ve servicel component consi sts of brokerage 
o ser-vi ces provided).Y the Bosto~ Offel1der:\Services Project (SOSP) and is 

available to developmentallY d1sabledpilrolees referred by MassCAPP and 
determi n€!'d to be in need of BOSP servi ces anp refe,rra,l s. Thi S' compo­
nent has been integrated into :q.nd' operate's thr9ugh the Bo~ton Ewpl oy~ 
ment Resourc.e Center (BERCL 

HESIDENTIAL OPERATIONS 

UponrelOC"iiti,ng the MassCAPP residential p~6'gramat B~oo~eHous~,.t~e 
initial need was to i,ntegrate the program 1nto the eX1st1ng faC1IJty 
operations whne at the ~ame time i~enti~yi~g and serving the specia.l ," 
needs of the ,Mas'sCAPP cllent. Work1 ng W1 tbTn the framework of ReaZ,/;7;Y 
Theroapy andO~Mutual Agreel1}entPr?grammin~ U1A~), certain chang~s ~e~e '.' 
effected. One chan.ge \'las made' 1 n t,he d, rect, on pt, wGreaSeO'1 ndw1 dUaJ 0 

responsibi 1 ity through" the creation .. , of antlopen c~rfew" for tho~~,who 
earned the pri V?j rege. Other changes .reflected cllents I ne'e<isfor' '"" 
tighter structure; for instance, all new savings accouotsare usecurell 

~J ,. 

.0 

and require the c9,unse]Qrl S' signature for a withdrawCjl. I 'i- " .:'oi\~ 

In:tietoOg~'i ti~n' J~ the \'dc~~' r~nge of capabi 1 itie~_~'~r~S(UJ,ted p~ the Ma$sCAPP 
c'lient~ contrac:ttgoals became highly individualized."JoFor soms"the toP. 
pri or1-ty was employment ; for others, it w~s d,1fferent' ~types of 1 nvo 1 vem~nt 
in cbml'l1unity activities. For a f~w, bas1c ,Jnn ng sbll s, such aspr:;!rsonal 
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grooming and_room cleanliness \'Jere at the top ,of the:slist of goals. Thus, 
privileges earned were considered on an entirely ind:ijvidual basis due to 
the widely varying levels'of client achievement. 

Resource deVelopment presented another foc~s of-concentration. Pa~ticularlY, 
cl ients who were currently unabl e to wor~'and were recei vi ng Supplemental Security 
Income (SST) required mearl'ingful activities to opursue during the day. Also, , 
efforts were made to improve deli very of servi ces from agenci es already 0 

utilized. For example, i;l,meetill,9 with the staff' of the Boston Employment 
Resource Center (BERC) provfded a more efficient referral process for tHe 
Ma~s~APP , cl i ent to. the Massach~setts Rehabi1 iti on Commissi on (MRC): ~d, 
utlllzahon of a slngle theraplst as a referral contact at the Solomon'! 
Carter Fuller Center ensured more responsive delivery df treatment services. 

Si nce July when the t1assCAPP ~rogram: came under the' management. of t1HHI, the 
residential services have beeh7 well utilized." There have "been thirteen clients 
served, eight of w~om have been released a$ successful progr~~ completionS~ 
Of these eight rele,ased into the communitY, three were employed, in school 
or ina t\~aining program~, one \'Jas working full-time and ,earning oVer the 
minimum wage;aJl eight Had developed a \,Jeekly budget, and one was engaged in 
developing a positive creel,it Fating. The average amount 'saved while in the 
program was $142. Two clients participated in community volunteer work, and 
two participated in a new program-reJated group activity. 

C' 

A resident profile of the ,eight completed t1assCAPP cliehts indiC'ated: 50% 
were Black/50%were Caucasion; one client was female; average age,was22.l 
years and all were single.- The average educational level was 7.1 "grades; 
all were unskilled; two had'a drug abuse prob1em~ ~nd only one had both a 
drug and an alcohol abuse problem. ' <I" 

o· 
J"l 

NON-RESIDENTIAL/SUPPORTIVE SERVICES 
,) 

" 

The non-residentia1, 'supportive services component of MassCAPP' consists of 
" brokerage services ori gi na,lly provided by MHHI I S BO'ston OffellderServi c;e~ 

ProJect" (BOSP), which have been consoli8ated,and relocated to,; and are now 
prQvi ded through the ,Boston Emp10yment Resource Center (BERC). Ini tial 
meetings w,11;h the MassCAPP personnel and t,1HHI stafJ.developed andestablishefl 
guidelines for financial needs of the clients and other rion-residential 
servi ces which would be needed. ' '. 

r", 

EssentiallY, BOSPwasto 'provide two basfc serv;cest~ th~ MaSsCAPP client: 
financial support services, "and placement inspe5;:ia1izedre~idential pro-. ' 

ogrct'ms and/or shelteredworRshops For "those clie'n:ts determined" to be in need 
of spe"ciaHzed residential assistance beyond. that provided atcBrooke House. 
, - o 
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Dut i ngA'ugust BOSP began . d . .: \, ,0 <\ 

and by the end prOVl lng financi a lSltppbrt to the' NassCAPP clients, 
,.~";~,,,, of the year had expended funds ,fb\the f?1~oWih9 needs; 

Clothing $1,665.00' '\i1 
Housing 445.00', 

~\" 
Food c 224. 00"" 

(.I '\,\ J 

'\ 
'\ .. 

Transportation 

Miscellaneous 

'" Tota 1 

345.00 ? 

$ 943,00 

$3,622.00 

., ig~mis~eT]~n~oUd' category inc~udes several cumulative chl'~cks COvering 
for ~~~e~t~ Wh~~e' ntransportatl~n or persona~ needs for three to five days 
fynd's. A1 so incl Ud~~d~ n m~~~s t~!~e;~~~ p~~~t} ca ~ t~~\ i ssui ng i nd~vi dua 1 
pas~es and other~emberships necessar as r un s 15 ursed,fo~e1ght YWCA 

~~e~~gW~~~a~~~~~~~~. in sqpport of sev~ral ~1~~~~~-~~i:~~1s~~~~T~~~~pe~~~~ilY, 
.Of. th;OS~~y;t:ceiVing financia'l assistance, thirteen were 
cl1ents!~ elg~t w~re referred by the MassCAPP Directo I residential" MassCAPP 
non~resldentlal support. " as being in Deed of 

'l :::: 

~~!s~:~~~~d digmr ~,r~ ~~~~~:, ~~J~a tcP etr~pvr~~~sdll~~tn~~~~r~!~~ S~~~~~'o~~s ~~~ 
p 1'" t -' "', eno, a an average cost of $171: 
"cj~e~t~e~t' a~T~~~~~~~r~~ $i~7~~~~ppr~vidl~d tfinancial support to twenty-on~ ,,_ ," e c len . 

" II I), {, 

T~e tel oC8ti on of 11th i s component to< the Bos to E 1: ' 

~~;~o~~~:~;e~f~:nt:~aC;~Ya~~ii~~n~~~S~~~~d~~;~~~~~t~r~~~n~~~~~~~~~~:~~~r 
suPPo,~tiy,e serVices' component to the MassCAPP ,g mahny actlvlt~es of the 
BE:RC will prOVide a ,r t, " • '.' . program, t. e re,l ocatl on to 
giVen .. ;~lassCAPp"'cli~n~: '~~l~o,~~~ohrlng dc~paCtlty of the 'flnancial assistance 
t ',,' I' d'" .' , ave 1 rec , access to the assessment 
.ra]~lng "an , employm~nt pll~cement services. availab'le at BERC 'as wen' th 
servlce~s Q~ a co~mun1ty worker and a female offender s ecialist ", as e 

,~~~4;~fr~~~e~ai~~lp~n~~ ~ :n~~e ~f~~~~~; t~h~ d~~;~:~ andPprov,i,de' ~h~ T~l~~~i a 10 
C9mmlssl.On.~as.opened an office at BERC and wiil'bhYlset~~ bRe1habl11tatlon (, 

. os.:,~~SSC~PP"c]l(~nt th,r;,OU9h its established BERcrefer~ar~~o~es~.tQ serve the 
, ,. . 

':" Tbe;llon""residenti a 'I, sUPP?rtive services, component "0"1 so has the ca acit 
'10Rur._h~s~ ~lots at two resldential treatment facilities outside of~he M~H~o 

":.~ ",,:;'" 'f;::;'" 
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facilities for clients in need Of specialized residential treatment~ as I 

well as twoslot's in shelt~red workshops or other day programs as, may. be' 
needed. A Fi nc1 1 Progress Report "of a successfully compl eted r.lassCAPP 
client fall ows".Al so at,tachedare198l Pstatt.~tics for the. program'. 
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i!Respectf~lny submitted, 
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J1assCARP " 
Final Progress Report 

, 0 

~--------------------

Steven, a 2,1 year old~ single, wHite male arrived at Sr.ooke House in 
August on post-release status fr:om a county house of correction. He 

.:c had bee6 serving a one-year sentence for Auto Theft; thts was his second 
adult i!lcarceratiort, and his pay~ole term was'toexpire in November; 

; ,lJ -' I . 0 t.)'J' C 

Em!?l oymJlnt/VncatJona 1 Tra ihihg/Educati on 

Steven ~ndicatea,an interest in electronfcs. Due to his lack of work 
experi e~)~e, tra inirig . in al ess sophi sfi ~a'tedsldl \:was. a necessary first -
step. vh th MRC fundlrlg, he"'entered a 51 x -month full...;tJmeworkshop eX-I, ' 

,,0 periendrwh~c~ h~lped~im to ~e~elop good workhabit5;hewasmovedin~o 
a more,'~r"pec~ f, ~ CJ Ob, ' S,k, ,1,1 1 ,traq n1 ngarea aS,t, he, program, progressed.. ~r1 or ~o ~h1slt.ra1n1ng, ~teven had looRe~ fo~ ~mplo:ymentand wa~ :ahle toflnd 
Jam tOtj0"a 1 \'fork Wh1 ch was not tob1 s 1: k1 ng. ", " '.: 

Steven ~eportedly co~pletedtheeighth grade. He has 'a high level of reading 
and wri hngabi};jty and be'ganattending GED classes three times a week; he 
atten.delrCl~sses regularly and was,~aking ,rxCellent progress. ' , 

, ;J Fi nanG; 3.1 r1anagement f Ii 

I
I. " ", D! 'II c 

As "his!mainsource of ihcome;~,' Stevenre~e!lved$45weekl~ inGe~leralRelief:> 
He,earntd;oapproX1m~t~JY;$2801n the odd Jol~s.he.~ad acgulred pr1?r to enter1tig 
the vocbtlOnal traln}ng-program. He had aldTfflcult t1me budget1ng' money but 
mana,gedll~o c?mpl~te the program having savj~d $160. ' 

'FamiTykommunitysupport .. . ·I!. . .. 
Ste~en !~a~ a very d'i ffi cult rei, ati,onshi p w;~ th hi s moth~r. AlthOugh she had 
sought /6: rest~ai n; ng order against h'im, Stieven remained in telephone"'co'ntact 
With ~e~ and hoped to be able to work thihgs out with her in the future. Due 
to hisj~regari'OUs natLlre~ he made new fri;ends at the program and in the 
communi/ty wh i ch wi 11 iii d vi n hi s rei rttegra u:i on. 

, " ~. 1/ 
.:,r. I ) 

Progra I ~dj.ustm~nt' " 'b: .Ii 

~rom tHe b~erginriingOfhisstay at the prog:ram, 'it ,was clea'rthat Steven was 
'0

0 

energetic,ln h,is ,approach to achi-eving his goals. ~He demonstrated great 
in'i~iative~lin ,identifYin~ actiyitie? ~nd ~i~ys of achieving hi,S og?als, and 

If theprGJgrafs'focus cons1sted o'f he1p1ng,,~lm to make sound dec1s10ns and to 
deifT c'bnst~luctiv~l'Y with his ,often easilyiiaroused frustration., It was 
immediately ri'oti ced that he tended to resort'to shouti ng, sl ammi ng doors or 
pounding htl s fi stSOil the desk When (even !~1i ghtly agitated.' Al ongwith this, 

. he expe ri ered ,.,h a rp m~od cha nge sin res P!fn se to re I a t i yel y mi ~o re ve n ts . 

o 
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The approach which proved .most effective in diminishing this acting-out 
(,behavior was.to refL1seto deal with himwhen'he behav~din such an inappro..; 
-priate fashion. In time, he engaged in this behavior less frequently, con~ 
current with developing trust in the staff members whD helped; him to set 
beha vi ora 1 1 i mits .-. , ,-.,' 

While the behavior outbursts gradually improved, Steven also put in much D. 

successfulc'effor.t toward meeting his program goals., At· first he sought 
full-time employment and wor,ked day 1 abor jobs to' fi nance his jobs,parch. 
When he. obtained ·a maintenance jol5, he went to work regularly. However; when 
h~ quit due to a d~spute with his supervisor, itindicated,Stevenls need 
to deve lop tolerance for frus tra ti on in order to hol d. a job for" along 
period of timet and perhaps the need for spe~ialized vocational training. 

The MRC counse'1 or' i dent; fied and: ~ecommend.ed Steven for placement in the 
program indicated above. Upon completing our program, Steven hAd settl~d , 
into the routine at the training and was encouraged bya transfer to a more 
advanced woodworking section. It was reported that Steven was successf~lly 
dealing with his tendency towards restlessr/ess, completingc,his ,work satis­
factorily and getti n9 al ong bett~J wi thco-workers.. Thi s trai n'i ng program 

. supplied small weekly income to,;Steven, and he w&S very pleased with himself 
for having secured a second source of income at a wqrk incentiveprogralli. 

Steven had a strong desire to earn"'his !:JED and followed through on this by 
attending classes reguarly. His instructor considered him ~o be. progressing 
well. ' 

t . 

Because of his excellent program, Steven earned the pl;ivi1ege ofandpen 
curfew. He always utilized this privilE~ge pt'Qperly, retiJrning, at a reasonable 
hour. BY,.,the time of his completion he was something pfa role model to. the 
other MassCAPP residents in terms of realistically working towardgoats~ When 
he located 'an affordable rented room, the feel i ng among staff Was that he was 
cer:.tainly ready to leave the program, having"already established a very positive 
foundation in the community. He completed the program having securedinde­
pendent living arrangelTlents ,';,nteD~ctlng,"Jo continue ,at the, vocati onaltrai nj ng 
program and to comple~e work tm<iard .his GED. ? 

'-~/' " ,,1 
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PROGRAM_ .. _~assCAPP 
==~~------~--~----

A. CUENT FLOW 

1. 1\' Post-release # 5 
\ ##comPl ete =.::5==: 
\ Incomplete ---"'0'---_ 
1\#Neutra.l ~Ot.....,-_ 
:~ . 

2 .H.a 1 f\'1ay, bac k 
Coomplete 

# 3 I 60% t 

B. 

Incomplete 
NeuUal 

" :3' . 
a 
a 

Vocational Program Upon Cdmp 1 etj on 

l. 

2. 

Employed/In SChOOf; In training ,fL:JJ.£..­

Earning m;ni~~m of $3.50/hour .!!.#..,J].,--_ 
(only for those employed full-time) >~ 

c. Financial "Management Status 

Averag~- amount saved. 

75% 

75% 

~,,: 

I 

I 
I 

l. 

2: 

3. 

$]] 37/8' (-"',.$200
1 

) , "\{',;~/ .. {. 
Hill hqve developed 'weekly budget. 90% I 

D. 

, ~ 18 
Engaged~ in positive,credit building. 

# 1 
i~ 

" Sources of Community Support 

1. Has participatea i~.0L1t-residencY60% 
for a mi nimum of two weeks . # 1/3 

2. Has paxticipated in volunteer \<lark 25% 
for a minimum of t.Wo w.eeks. #2 

3. Has par:tici pa ted"in arte\'1 program-·· "50% 
relat~dgroup activity for two hours 
per week for a minimum of five COn­
secutive \'leeks. 

jJ.2 

, 

100% 

100%' 

50% 

100% 

$142 

100% 

12% 

33% 

25% . 

25% 

--I, "I 
i. , , 

I 

1/ 

!/ 

i 

i 
I 
I 
I 
I 

f , 
I 
! 
t 

I 
! 

I 
; 

! 
I 

Ie; 

+ 40% 

+ 40% 

- 25% 

+25% 

$58 

+ 10% 

- 13% 

L 
i 
! 
I 
i , 

! 
. i 

, 
N/A 

N/A 

N/A 

N/A 

, N/A 
! 
I N/A 
I II 

N/A 

27% N/A 

Q" (\ 0% N/A " 
I 

- I , 
a ',-'25% ;, N/A' 
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MassCAPP . ' 
, 1981 

.:'" 
~~ESIDENTPROFILE 

Sta ti stical' Ana 1ysi s 

Numb~r in residence as ~f Jan~ary l~ 1981 
Tota li nta ke d:llr i ng 1981 

" Total releases:I
, during 1981 

Number in resideriee\on Dee~mber 31, 1981 

Total res,id~ntma ndays for 1981 

Ethnic bistribution 
(N=8) 

Caucasian: 
Bl ack: 
Spani sh: 
Other: 

Educational Level 
(N=8 ) 

Range: 3 to 11 
Mean: 7.1 
Med ian: --r:s 
Mode: -9-,-

% <0 

v<'; 
.=:Em:.::.Jpc:....:l~o:Lym~e=.:.n7t .. S-"-;k::;'"\i~1_1_L_e_v-'-e1." '%'<,1' 

(N-8 ) 
U Skilled: 

Semi -ski 11 ed: 
0% 
0% ' 

Unski 11 ed: 100%, o 
-,-,-

Completion Rate by Sex 
, (N=8) , 

Male: Releases: 
- t. .) 

Femal~: , Relea,ses: 

0' : 

"1\ 

;\ 

\1 
'\ 
1\ 

\\ Sex 
\ (N=8) 
\\ Ma 1 e: 

"I Fema 1e: 
"~ . 

II 

\\ 

a 
13 
8 
5 

767 

, Age Distri buti on 
<s ( N=8) , 

Range: 19 to 25 
Mean: 22.1 
Median: ~' 
Mode: 22 

Marital Status % 
(N=8) 

Si ng1 e: 100%' 
,," Married: 0% 

88% 
'12% 

Di vorced : 0% 
Separa ted: 0% 

\1 

,-~ :(1 

J 'J 

, II 

II 
;! 
'I I ' 
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BOSP 
G c 

,GOALSAf lDOBJ Een VES 

The Bost(mOff~nder Services, Project,(BOSP) W,~s estabrli-shed in '1972 to 
prOVide recehtlyreleasedand indigent ex-offenders ,with ,emergehcyfin­
aneial assistance, social service referrals"ahd informal cOunselihg , 
dur.ing ,;the, critical ,few weeks foll owi ngrelease',; TliisuMque iprogram 
was the first 'of its:kindin Massachusetts, and one of the ril1st in the 
United States, ,and \rJas ,developed ,to,respo'nd to' a, long-neglected :area 
of the criminal jl,lstice Held: namely, support .se'rvi cesfor 'released 
prisoners, who need ,assistance with '1 ife' s ·basi,c necessi.ties.,(food,clothing, 
shelter and ,transportation)untH they become emp loyedand,l oc:fite~ . 
suitable housing .. , . ' ... 

'" One of the m~jor,gQalsof BOSP is to assure that each client ffnds em-
ploymentand .sujtab]e.housing. l~hen appropriate,"clients are referred 
to vocati onal tra:i ning programs in' 1 ieu of employment.: BOSP~' then, .i s 
intended only tobri dge the gap between being 're leased from pri s'onand 
the establishment of an independent livdng situation which presents, a 
viable alternative to continued criminal activity. 

(.' 

':..> 

The program isdes;igned to be short:..te,rm (up to siX weeks) and is highly 
structured • .\; It puts:"a premium on motivattng theclientt6becomeinde­
pendent as 'soon "aspos'sible,and to re'ly on ,social serwite systemsohly 
as an i nte.rmediate,:step:. The. 'program provides clients 'With soci a", ser:" ' 
vice. refe'rra lsto,appropriateagenciesas necessary, :and to specialized 
drug and/or alcoholpr.ograms for thosecl ientswith sUQ,st'a'rice, abuse '. 
problems. BOSP . al so hasal i mi ted capachy, to 'pur,chase slots for 
res'~'dential' .and d?y cane programs When other funds, for SUCh, setvic:esare 
nol. avail able. . 

COUNSELING SERVICES/OPERATIONS . 
,: .,.,' .' . '. ~. ( 1\ 

Dun; n91981,; BO$P provi.ded se.rwi cesfor a tota,l of 472 clients down!tfrom 
the, 742",cli.entS:who'received BOSPservic'esin 1980.). " ThlsireductioniS 
solely the 'result pf th'e program ,not being're,funded by either ('theCi'tY., 
of Bos,ton' s Emp1:Qyme'nt'aijp: Economic. Peil i cyAdministrati Qn(ErPA) or:, the 
City's.Pehal Institutinns'Department (PID)." , . ., 

If· 

a.) Re.9,ular ~OF _CQ,mQ.onent....: 

The Regular. BOSPcomponent refers' to cl ients>whorecei ve i:he fu'1l range of 
BOSP services. "Dut'.ing .. the'year,13l clients recelved':,suth Services: 
107 clients .completed>the 'pr.ogrf.ln, J9were inc0i11plete;and'5 were con-
s i de.red\)n~utral' completi ohs.· Thus, the vast majo~ityof,regular BOSP' 
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clients completing the program were placed in vocat~o~al tra~ning p~o­
grams, had found employment,. entered school or par~lc1 pated 1 ~ a pa'i d 
training program. ' In addition, clients secured sUltable houstng,and 
protilems withoutstandirigwarrants or other legal matters had been re~ 
ferred for resolution. . 

t ~I 

b. ) Servi ces to the' Suffo 11 fo.!!n!Y~Quse:. ... .o.f Iorr~cliQn_ . ---------- . 

The HOSP program provided "a variety of services for meni n~ar.te'Yl~te'd.at 
the Suffolk County House of Correction at Deer Island. 'The~erv1ces 
included: the purchase of clothing and/or tools for those prlso~ers 
selected to participate in the work release program; funds for lnmates 
re 1 eased on furlough to vi s it family members or seek emp 1 oyment;and . 
funds for educational courses and training materials. The number of 
clients served in each of these areas were: 

educational funds 
clothing & tools 

furlough funds 

Total Clients Served: 

41 clients 

84 clients 
216 clients 

341 

c.) Ma~sE.chu~ett~ Iommunity As~i~t~nceY~rol~Program 

(1 

() 

In July 1981 ~·1HHI entered into a contrac~ wit~ the Ma~sa(thusettsParole 
Board to provide residential anctnon-resldentlal serV1ces to ~evelopmentallY 
disabled parolees. The residen~ial 9omponent of the ~"rogram 1S located 
at Brooke House and the non-resldent1al,support servlqeSCQmponent was 
operated through a~d model(:!d a!ter ~he BO~P pr?l~ram: In essence, these CJ " 

offenders receive support serVlces 1ncludrng flnanclal su~port,employment 
assistance caunse.ling, a'nd:Fonow-up. '·Funds are also aval1able to rent 
housing accommodati'ons ~ and' a purchase of se'rvic~ ag~eeme~t may,be usea. 
to obtain 'slofs in sheltered workshops, or other res1dent1al programs for 
c;ients who need specialfzed services.' A detailed report of the MassCAPP 
program may be found on page 44 of this report. 

'~ '.\ 
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CONTINUATION STRATEGY 

As tnentionedearlier, BOSP' s two p.revious funding sources did not .re­
fund the program at th~ end of the contract periods. MHHI believes, 
how~ver, that ~u<;:ha V1t~1.program should not end as a .resuHbf these 
act1ons. AmaJo~. fund ra ls1ngeffort was undertaken, in the spring, and 
the response dUrlng the subseqUent months has been very encouraging. 
:he .. v~ry generous support from the foundations', corporations, and 
1ndr~lduals we contacted has made the continuat,ionof BOSP services 
posslbl~. The fundraising efforts are continuing, and as of 
December al, 1981, th~ following hav~ made contributions to BOSP: 

Massachusetts Soc;.ety fOr Ai di ngOi scha rged Prisoners 
The Sardiner Howland ShawFQundation '.. ' 
The ~ar01d Whitworth,Pierce Charitable Trust 
The Seth Sprague Educational and tharitable Foundation 
Massachusetts Half-Way Houses, Inc. . 
The Permanent Charity Fund of Boston .( Gil bert Hood 

Family Fund)." . 
The Grasshopper Society (Badger of America, Inc.) 
The raul and Edith Babson Foundation 

, , Jerome :Pr~st().n" Sr,. cJ 

AnonYlJ)ous 
Freder; ckW .vJeber Charities Foundation 
John H. NjctlOls Jr. Charitable ,Trust ., 
The, Peter E. Strauss Trust. "' 
Dover Bargain S~ore . ' 
N~tjona 1 Ha'rdgQods Oi stri butors .. Inc. 

The~e~e~osity. anti support Of these contributors ha.s given BOSP increased 
'~fleX1blllty, and no 1,onger arefunds restrjcted to recent releasees from 
Dee~ Island. ,HOSP, withi·n its budget eapacity,continues to be able' to, 
ass ~stany recentlyre 1 ea~ed ex",offender i:n ,needofemergency:fj naneial 
asslstance, and fUrther a1d the MassCAPP clients. n' 

, .. 

To make BOSP service delivery'mo~e ~fficient, ~nd in an effo'rt, :to stabili:ce 
the fundi ng base, BOSP rnadetwo very subs tanti a} changes duri (19 the year. 
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1.) The BOSP offices have b~en relo~atedto MHHI'$ Boston 
Employment Resource Center, a multi-service, ex-offender employm~nt pro­
gram located in Boston (which is part of the COERS system which also 
operates programs in Lawrence, Worcester and Springfi~ld). ~aERC provides 
a wide range of employment, training and supportiive services'{to ex-' 
offenders. Through reduced costs for admini strati on and personnel; J~OSP 
is able to provide more of its financial resources directly to clients. 
In addition,,!) the capacity to integrate cl ient· support assistance with 
employment and training 'services 1S enhanced and better able to be : 
monitored, 

.2.) In an at'te'inpt to establish a more stable funding base,r·1HHI 
in November 1981, established a reserve fund and made an initial con-
tt"i buti on of $5,000 to e.ndow the fund. Over the:cbmi ng months and year"s 
we hope to attract sufficient, caRita] to "tpis fundi to endow the BOSP pro­
gram' and perpetuate its existence through' the US'I!:~ ,of the i nterest g~nera ted. 
The short-range goal is to continue the BOSP mode1i;j,'n the"Boston area, with 
a long-range goal of eventually operating a state1lt~de BOSP model in coopera­
tion I'/ith existing service <;IeliYiiery systems. 

'. ,'i 

STAFF 

As a result of not bei ng refunded by the ci ty agerici es, the BaSp staff 
vIas reduced through attrition and transfer; no staff members we're laid 
off. In 1981 the project secretary, Laurie 'Horrow, resigned to take 
another job and was"rep1aced by Laura Marshall who worked on a pGirt­
time basis. Hope Matthiessen, the Community Worker for BOSP during the 
first part of the year, resigned to return to gradUate school~ and f 
Lynn Murphy, a recent graduate of the North Shore Community College I. 
Criminal Justice Program, joined the BOSP staff as the Community Workl~r. 
A ~second COll1lntmity Worker position was left vacant as a resu1 t of the!1 
res; gnati on of Florence Thompson who accepted a job at the Suffol k ..... ' 
~ounty House of Correcti on.. Lynn HurPh.y was subsequently tranSf~rredto 
Brooke House ·to become the f1 rst NassCAPP counse 1'01". . , .. '. , 

,-~.~, ' ". \~ 

In June, the BOSP office space at 79 Chandler Str~et (first floor of ~rooke 
House) 'was offered to the Director of the MassCAPP pr.ogram,Jack Frazi~r, 
and the MassCAPP Parole Officer, Deborah Warnum.. Th@y moved 'into the Ii' 

offices in July, which served to strengthen the coordination of BOSP ~ 

services for f1assCAPP c1ients,&.s ·.ct~.. . ·.u.lb.mm.ftJ ".'~e. -'. "'" ..... , III'" 

C~.)fton,{i -,' .... · I," 
Boston Offender Services Project \ 
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BOSTON OFFENDER SERVICE PROGRAM 

ANNUAL REPORT 1981 

=====================:;:::;=::;:;;:;::;:;:::.====== ::;==:;==== ==.======== ='=="=========='== 
1Y SERVICE CATEGORY· 

REGULAR BOSP 
GOAL .PERFOR- ,DISCRE-

MANCE PANCY 

I. ======== 
PRIOR 
YEAR 

=============,g:===:;:====:;:'==:;::;===;::::.===,= ==,====== ========== =============== ========= 
1. Program Completions 

# Total: 
# Employed: 
# In School: 

107 
4B 
-1 

9()% 89%, -5% . 95% 

# Vocational Training: 
ff·Mental Health: 
# Alcohol: 
# Drug:. 
# General Relief 

':l 

" 
2. Rel eases/Incompl ete 

{! 

3. 

4. 

# Total: 
# Employed: 
# In School :, 
# Voca~ional Training: 
# Mehta 1 Health: 
# Alcohol: 
# Drug: 
# No Placement: 

D. L Parolees: 
# Complete: 
# Incomplete: 
# Neutral: 

D. L Wrap-Up: 
# Complete: . 
# Incomplete: 
# Neutral: 

-3 

3 
-]: 

51 

-.l2 

-12 
\\, 

jZ 
_5 
.-J. 

~ 
~ 
_2 

" 5 .. C.S.J. Pre-Trial: 
# Complete: 

~ 

6. 

# Incomplete: 
# Neutral: 

C.S.J. Probition: 
# Complete: 
# Inconip 1 ete: 
# Neutral: 

.JlLA 

7. In MRC Status lO or' above: . 
# Comp 1 ete : --1A. 
# Ihcomplete: =" 

90% 

0 

90% 

===========.=.;::=========;:;:======::;=:;!=::;= ==':;:=~.F=-=;:== 

,,"--'--

'i 

II 
I' 

II 
·c 

89% ' ) -1 % 
. l 

~' c,~ 

8,..% \<\ -9% 

13% 
rj 
y'" -12% 

Ql 
// 

C'· 

97% 

95% 

20% 

=.========~- ===.====='======= =='=====;: 
o 

, 0 

a 
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PROGRAM: 
TmE PERIOD: ' 

Boston Offen~er Services Project 
cb 1981 j~ , 

/) , 

,~; 

==::;=:;:.===~==.======'=====;:::============= ======== =~=*~~*==~===== =~===*== 

SERVICE CATEGORY (, GOAL DISCRE- , PRIOR 
REG'ULARBOSP (COh 't.) ; PANCY YEAR" 

::;=::;;:;:;===,=,======================;;::=;::::== 

8. Relocated: 
# ~omplete: 70 50% 65% ' +15% 53% 
# Incomplete: i., 

9. Av~rage length of stay (days): 
Complete: 33 days 26 days 
Incomplete: 24 da1s 21 days 

' .. ~~ ':' 

1"0. 'AVerage Cost Per Day: 
Complete: 
Incomplete: 

.\~, ,Ii 

$8.30 $5.80 
$4.45 '$6:'20 

, , 

11. Minimum Salary $4/hr.:' II 

# Com~lete: 51 85% 48% -37% 73% 
# Incomplete: ]LA 

'" ==================================== ========== ==9~?=,=:;:::;====;:;-= =::;===;::~= 

" 
==================~======~========== ~~======== ======~====~==~ ======== 
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GOALS AND OBJECTIVES 

Coolidge Hoouse is a thiY'ty bed, three month resid~ntial program for 
adult, male ~x-Qffenders. It opened its doors in 1973 and is modeled 
aftert1HHt' s f.'~rst residential',program"erooke House. Coo1idge Hou$e 
cl i~Jlts' are 'referred by the ~1assachusetts ,qepartment of Correction (DOG) 
and,'the Massachusetts Parole Board on pre- and post~release status. The 

"program is .. designed to provi.de an~alternative to tr~ditional concepts of 
/'incarteration,gn(j to assist residents to make a successful transition 

to the communitY. 

Clients contract to achieve '~pecktf,ic, me'asureable. goals through 
~1utual Agreement Programming (MAP·) ,an'dare provided with a struct)Jred 
en vi ronmentpfferi ngneeded support and resoUrcesr. Speci a'l empb:a'2.,;'S ' is 
placed on ReaUty Therapy, and assistance is given .in the areas of 
employment, education, financial management and constructive use .of 
leisure time,aso,wellas other ind:1'Vidual needs. 

·1981 HIGHLIGHTS ',' 
" 

On January 7" 1981 a fire started in the adjacent building at . 
309 Huntington AV~hue and quickly cspreacL .to the roof and rear of 
Coolidge House. When the f:ire was fina TTy 'contai ned, it wascl ea r that 
Coolidge House hadsusta ined serious .damage to the roof of thebuildi ng 
and most rooms and ':offic'es located in the req,r :of the building. ' Thus, 
the fi re presented aillaj'or focus" of the year for 'Coolj'dge lHouse staff 
and re$jdents. ,The staff on duty the morni:ng of the fire di,d a ir~markc;­
able and comtnencab'q e jobevapuating the'resiqents ,andasSistingthe'fi re'­
fighters. Also ,a's ,a "result .of . the;", efforts :of J. Bryan Riley, Executive, 
Director and Dlrectorof Operatit5n'S,~ 'Peter FlYnn, ,and the Department of 
Correbtion's ,Contract Compliance' Officer, Phi lip BrOWn, ·all residents " , 
Were rel oca'tedto other faci 1 i ti es' an9 none were returnE~d tb cUstody. 

COblidge'HouseY'esidents were integrated into the ~programs at Brooke Hou~e, 
S77 HblISe a'hd'699 House (alL MHHIfacil iti es) !~,{;and Mere a 1$0 placed .at , 
Hi 11 s'i'dePre-'Release Center Dna temporary bas:i SO unti 1 nenovati ons "C!hl.owed 
residents to return to Coo JidgeHouse . 'Counsel i ng ':§taff a 1 $'o')moved,":£o 
the bther 'f"ki lit; es'and continued' to monitor .;thei rcaseloads. Ni-.ght 
Couns-elors remained ·actively monitoring the security of the facility and, 
the HOUSe 'MahagerbeCClf!1e very i nvo 1 ved i,.!1 the'p'l a~~ for renovati.on. 
,::0 

o 

Res i de'nts 'retu'r~eQ2?~toGoo 1; dgeHol1se and opera tionof 'ttle,p.ro,gram .b~gah 
as .usua 1 -Hi :Apri 1. Although renovations 'continued, through most of th~ 
l"e!n~i nder 'of the 'year~ the res i dentia 1 areas ,were habi,table :a,nd 'Coo 1 idge 
Hou~e took in thirte'en. res; dents (ten from Stooke HOl,lse and :threefrom' 
Tempora·ry Housing 'Pro,gram). ();" 
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COUNSELING OPERATIONS 
~':) -iJ.' 

The immediate 'nee.d wa's,' 'easing the 'reside.ntsl transition of inovfng" ,,1 () -~;:::.) 
changing programs, and adapting to neW counselor$. Some of the res- ~ , • 
i dents transfel'redfr.om Cool i dge House to the otner faci 1 i ti es found the ,,"; " 
changedifficuTt,' but onere settled into the programs, th'~e residents 
wenton to have 5uccessful'programs. ,'0 ," ", " 

; j ' , (I " "I lJ _ • 0.. ~ ~' I:' .() ; 

The emphasis Vias not changed, but s\'1itched 10caUons"wlJen Coolidge House 0 

reopened to r'esidents in April. Again, the"main ,concent~adon w,Slsaiding 
the residents dUring the transitiOn with as little disruption to their 
program as possible. In the following months, the popuJation steadily,," 
increased to our capacity and duri ng thi s time Cool i dge HOlJse' accepted, ", 
its first post-release resident (the program being previously desi"gned 
to serVe pre-rel ease res i dents ),0, " " 

I, I~ !J 
~ 

L~ith thi s 'added c1 i ent status~"" efforts v/ere ~ade,to develop" De~' G'ommu;i ty' Ii 

resources for volunteer work ana new groyp acti vity "I and deyelop pri va teo 
emp(loyee training programs, as well' as ,the efficient util-izatibh of fe- ' 
source'S for our Spanish-speaking clients. This·last emp,hasls was 'needed 
due to the 1 arge nLlmber o~F H.i spani c resi dents referred to our program. 

U ", " ,i;-' :$" I ',\I .; ().o '~l Y',: , 

As in other MHHI pragrams, Coolidge House:~r,~:sia"entscori~ractctoachieve 
specific goals which lnclude'becoming invQlvedin community service " 
volunteer work, ne\>J group activities and"other program..;related events~ , 
COOlidge Hd'use residents active'ly p'articlpated in:tLitoring/at t'he, " 
Blackstone Community School ; acting' asescortsp.nd' readi ngat~r1e' 'l 

Massachusetts Association"for"the Blind;a:ssistingin massomailings at 
Amnesty International;, coaching and other related functions (It 'Sports , 
activities at J(lckson ~1ann Community School, L~.naparkil Community Center 0 

and the Blackstone Community School; mental. heal,th q:;ides at Ne9fie1d 
State Hospital; translating fnformatiql1~from English to Spanish at the 
Cardinal Cushing Center; active membersfiipi'n the Norfolk FellowsJlip and 
Family and Friends of Prisoners (supportgroups to offenders and 
ex-offenders), andth~ ~1assachusett$ Jaycees; and"i !:lei ng act'i ve ly i no;;, 
volved'in local commu'nity affairs by assisting as, needed, in the Fenway 
Community Organjzat'ion known as FenPac. R.esidents· oalsoenjoyed the ' 
opportunities' d'~rfng'the year to v,isit toe, vari(\1somuseumsin Boston" 
as well ,as attend; n9 a New England" Pa&iot~' fQ~tPa 11 game,~-a5a, group. 

,; Toward the end of the year, the Resident .Exec,utive ,Co~lTlittee,o~R~C), an 
",,,elected' group of residents, became more active and involved in the 
"""facility" s operation:. These residents have', takE:m <'a strong leadersh~p 

pos,:ition; iactivelyinvolving ,:themselves ionaiding;other t~esidents in 
firl'dingempo16yment, resolving(,in..,house issues gna h(;!lping, those .newto th~' 
ar~\a get acqua jnted; \'Ii th~the cct;ty~" "" ,,' i'/D,c i~ 
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HOUSE MANAGEMENT o 

The damage to Coo lidgeHouse, cau~ed b. tha 0 

~nd as a reSult; the ehtite 'faCility, U~der~ert~n~ary, fl~e, was extensive, 
In neer of extensive and immedfate re~, .enovatlons. The roof Was 
Other areas in the rear of the bU";dopal,r, partlcularly,due to the weather. 
the weather unt'! 1 th" ," , ,.1 I 1 n~ were boarded or 'secure,d agai nst 
reSidential are~. 'A~~ ~~~~d;~~a~~~~, and conce~'tratton was 'focused 00 the 
ando,new fUrniture was purchaSed and ~epw~~e~e~~lntded, the. floors refinished 
resldentIs lounge and' '1 ". ce e, amagedltems. The 
table was recover~d asP~~, :~~m~:f~~edrepan~lled or wallpapered; the pool 
kitchen and dining area received tramage as a result of the fire. The 
repair the damages' anew tile' f] Ie nece~sary attention to replace or 
Although the renov~tions wer .. oor was lnstalled in the dining room. 
June, the'facil i tywas made ~e~~; co~p letedas had b~enanti cipated in 

!) r~t~rn~ng to the program. Renova~i~~~usa~!e b~Ahrllwhen residents ~egan 
Q', flJl~shl ng touche;s bei ng applied to th con 1 nue h ~ roughol1t the year w1th 

dama,ged.,-, " " , ",o.~e areas w1ch had been only minimally 
~ . ~ , 

From the day" of the fi re add unt 0 1 th ,." 
, our, volunteer night counseling 's~aff ~;~p~~atl~ntOfd,~ool~dge HOUse resumed, 

many hours du\,ing themon'Glhs that >residents ~~rs antl~g Job. They ~~voted 
de.sk duty and otherwise aidin th ' , .~. e nOln t~e house dOlng 
and the continued administrat~ve ~eqCU91?rlelmd~entHOufseths,taff w1th the transjtion 

, e s 0 e program. 

STAFF 

Staff training'\'this ye'arincluded: r~ "G Off" r' , , ,,' 
two Internati6nal Ha:lfway H,ouse AS~Q~.~~t°Y'l l~~~h,Head( Cou~selor,attended 

, and the other i n Fa.(i~rfax VA). 0 f ",1 on wo" S ops, 'one 1,~Andover, '~1A 
burnout· ,the ot,h 1'" ,'''''''t'''h'',,~ , . n,?f the worksh,oPs d,ea1twrth stress a'nd "" " , e Wl :superV1 sory lSSU ' 0' °d S 
attend,a four week/l~~urse in alcohoTls ,es., ,aVl tanford, Couns~lor, 

B?ston,.and also pa'rticipated in the R~at~~~;~e~tl~~~d ,~~Ha:bo17,L!9hts ,in 
O~r ASs1stant House J.tanager Carltc' U 1 me la FlrstA~d. 
f1 ~e safetY,sponsored bhl' , '" on ox, attended. a ,three day semHlar On 

I) regoTar'!y schedUled di r~c~o~s pe~:;~~ent of Correctl'on 0 I have attended the, 
CQrrectlon for OOG-funaed to ra '" 1 ngs sponsor~d by the Department of 
different DOC-funded facil~t g ms., These meetlngs ~re. held monthly at a, 
andshci'ring ,information. I Y]forn;~_;~op~rpose ?f revlewlngc,program issues 
fi'rst aidtra'ffl;ng With~Dave\,So~",-", .. -'v"lclpatedln[) the RedcCrossMultj.,.media 

",~n~:truct other,MHHl ¢ sta,:ff in ,:t~~~ford, ,and we 0 are ,both now traiped to 
'C;rlm1 na 1 j usti ceforum he l,d at Che~~~g~~l i, ~} ~a lly, 1 attended a three day 

.. '60 
G 

a , 

p 

0-

IJ 

o ,'" . .~, " ..... 1<p*· ... ~~~~-;:;""~_ :?~~~ 
D 

- ~'. : It" _ / ~ _.' ,j. • - '. ' , I 

, 
i 
i 

.t 

Ii 

" 

(, 



'!.'( 

Q 

There were several staff changes during,the year. After the'fire, 
James Gr'iffi n our House Manager, Carolyn Jones our Secretary and I 
rema i ned at Cool idge HOL!se to conduct requi red program bus!,; ness and 
oversee the renovations. Jim and Carolyn havesinC~resigned their 
positions and hav,ebeen replaced by Carlton Cox; whd5z"is presentJy han~w 
ling our hOl!,se management;responsibilities, and Garmensita Waithe is 
presently tl1e Cool i dge House secretar'y. Gene Anderson 1 eft as Counse,lor 
at Coolidge House and Mary Griffiths was"promotep from Counselor to 
Head Counselor. David Stanford was transferred and ppomoted from 699 House 
to the position of Counselor at our program. The other ~ounseling positioQ 
was filled by Rodney Garland i\1' July,'and completed the" staff. " '" 

," 
Special thanks is extended to the, fbl1~~ing Board and Corporate members 
of MHHI who have served as the House Commi ttee for our program in 1981. 
Mary Sargent, Dan Nakamoto, Nat Young l, Fr. Gerry Donovan, Ray GHbertand 
Rev .. T. Kenned~met a~ least seven ti~~~S during the year., The House. ' 
COl1]mlttee reVlews, dlscusses and adv'iies each program on budget, cll~nt, 
house management and other program is:sues. Due to the unfortunate begin­
ning of 1981 at Coolidge House and th~' ramifications caus,ed by the firee 
our House Commi ttee,cwas an outs tand i ng and appreci ate~ source ,of. counse

l 

and support. , '" I' Jl 

CLIENT PROFILE 
\, I 

, <\ 
The average

I
Coolid,ge"'House resident in 1981 was on pre-release status and 

referred from the Department of Correction. He was a single, white male 
approximately 33<oyearsold. The resident had \~ high s~hool education and 
was employed ~n a semi-skilled occupation" Thls resident ,also had a 
histo'ryof substance' ,abuse. y' ' ~l;'17~t~ 
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PROGRAM: COOLIDGE 'HOUSE 
TIME 'PERIOD:, 1981 

MAN BAYS: 5777 
()58 

AVERAGE PORULATION: 16 
#' RELEASED: ' 
# COMPI-ETE: 
f! INCOMPLETE: 

I # NEUTRAL: 

'"""30"-

""T2 
11 

=::====J\=======:::==============-----"-----II' -~-:-----

CUENif FLOW 
\ 

(1) #\Federal Res; dents! 
# Complete: 
'fI' I,ncompl ete:: 
# N'eutral: 
'''\ 

(2)' #' si;rte Pre..,Rel ease': 
# COlJlplete: 
#' In~omplete': 
# Ne~tr91:, 

(3) # Sta\e Post..,Release~, 
# Compll ete: 
# Incd,mplete: 
# Neut\\.al: 

" 

(4) # Deer\~sland, 
# Camp] \~te: 
# Incom~q ete;: ' 
# Neutr~il: 

(, " 

(5) #' Others~,: 
# Complet.~: 

'# Incomplete:, 
'\' #' NeuU'a1,1: 

Ii, 

RELEASES/COHPt.EIE: 

o Vocatio~al S:t~t~s -\::-,-

Total IF:' 
'j :; , \\ 

Cl )" # ,'EmpJ oye.d ~: 
(2) # Iil aSchool, . 
(3) # In Tra:ini' g'; 
C4} #' Upgradin' ill:' 
(51 #' Earntng" ',' ' 

of' $4.0Q/ ,:. 

4 
-'" 

,2-
-1-

46' 
29 
11 
...L-

90% 

80% 

7'5% 

1 80% -,-

-}- 75% 

-,' 

. ""-> 
34 9.5% ',' 

33' 

-zr 60% 
'-,-' 

r;:;:",':' 

2'6 85% 

100% 

73% 

50% 

100% 

(~ , 

.11 
100% 

97% 

13% 

79% 

. =='========, ==:.;=~ ------­".~--.---.-::; =:=========;::: 

ANNUAL GOAL ,: 80% 
74% 
-6% 

PERFORMANCE,: 
DISCREPANCY: 

=============== 
DISCRE­
PANCY 

+10%", 

-7% 

":25% 

,,+20% 

+255~ 

'II 

+2,%' 

~,;-

-47%, 

-6% 

I, 

.~i . 
)1:'-

=:;.:====== 

======== 

100% 

77% 

'50% 

62% 

100%, 

'91% 

:'7% 

89% 

====;:;=== 
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\I "PROGRAt~:," Cool idgeHouse 

T\rE PE~lOP:' ,~981 
1\ ~ ,;~: G 

Fihancial Management Status 

, (n ) . # El)gaged in pos i'ti ve 
credit building: 18 

1,( 
.;;0')" 

(2) Avg. Savings (Fed.): 
(3) Avg. Savings (oth~rs): -

Sources of Community Support 

(1) # participating in 
ou~-~esidency:", 

(2) # ellglble: 
(3) # relocated to 

new community: 
(4) # volunteer work: 
(5) # new group activity: 

RELEASES/INCOMPLETE 

3 -
-L 

.?l 
JL 
17 

(1) # Incomplete~ 
12 

(2) # vocational placement:" 

# employed~ 10 
# in'schpol: 
# in vocational 

training: 1 
. # in MRCstatus 

:: " 010 or beyond,: 
[1' W -no placement: '-:-Y-, 

(3) Avg."amount saved: 
(4) Avg. l,ength of stay: 

f·,1 

<:i '3~.. t,.. 

0:9 . 

75% 
, $600 

$400 

80% 
" 

60% 
65% 
75% 

'J 

53%, 
$267 
$382 

75% 

66% 
54% 
49% 

" 83% 

$H~l 
52i:1§ys 

", () 

~ -22% 
-$333 

:, -$18 II 

" -5% 

,..':". +6%" 
-11% 
-26% 

,: 

i~~ 
:;=======,========;::;::;::=:;=====,~;==,~~==~,;::. ;:::=~E!f;.~==:; ==::;=::::f:::;==::; ::::::==;::= 

" 

" 

" 7~% 
$611 
$305 (1 

87% -.. :,,:: 

63% () 

54% 
62% 

, lr 

63% 
~ 

$43, 
,64 days 

I) 

t 
c' 

II 
" it i' 
;, 
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. ,~ COOLIDGE HOUSE 

RESIDENT PROFILE 1981 

Statistical Analysis 

Number in residence as of .January1, 1981 
Total intake during 0 1981 
Total releases dUring 1981 

Number ,in resi dence on December 31, 1981 III 

Tota 1 res i dent man days for 1981 

Ethni::c Di stri buti on 
(N=58 ) 

Caucasian: 
Black: . 
Spanish: 
Other: ,0 

50% 
241' -' 20% 
. 6% 

Education Level ~ 
?(N= 58 ) 

Range: "". r'lean: 
Hedian: 
Mode: 

Employment Skill Level 
" (N- 58 ), 

Skilled: 10% 
Semi-Skilled: 55% 
Unskilled: 35% 

" Substance Abuse 
0 (N= S8 .... ) 

Drugs, .30% 
Alcohol: 25% 
Both: 30% 
None,t 15% 

(} 
~ 

\ ' 

o 

t;.-;,',' 

a ' 

\ 
I, 

ii 

Problems 

i 

25 
61 
.. 5IL 
.. 28... 

5777) 

Age Distribution 
(N= 58 ) 

Range: 
~1ean : 

oMedi an ~ 
MCfde: 

./ 

18 
31 
33 
60 

~·1arita 1 Status 
,(N= 58 

Singl e: ,'.'56% 
Married: ' 31% 
Oi vorc'ed : ~ 3%'· 
Separated: 

Resident Status 
(N= 58) 

to 60 years 

State Pre-Release! 82% " 
7% 1'1 

7% 
,~,2% 
,,'2% ' 

8State Post-R~lease: 
Federa 1 : 
County~ 
O'ther: 

~ 

oft' 

1\ 

1(, 

,,_0 

{) 

/1 
f'l, 
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THP ,-
't 

GOALS,AND OBJECTIVES 

The TempOrary Housing Program (tHp) began in,1971 ahd is now a twenty.:: 
bed, four to',eight,-Week residentia"l program for male pre- ahd post-' 
releaseclients,.,Our·treatment niodalityisReaZity TMPapys as."11ith _ 
other r~HHI programs ,and we use the Mutual Agreement Programming (MAP) 
contract plan; ~rid the earning of program related activity tfme(PRAT) 
as too£lSOf the ,tH~rapy,. , 

~ 0 

Although briefer than other programs; goals for providing a 'smooth 
and successful reintegr!:ltioninto the commUnity are the Same. The 

-programpri~Qri'tiies are' emp lOYl"[)~nt a,nd savirigs, begi nning the, procedures 
for vocational, upgrading gnd trfaining,' beginning education; , a't'fd'beglr1ning 
establishmeht in the commuhity,thrQugh theraPY,cdmmunity service"work, 
and group ac't,i vitie,s~. '0 • , 

1\ 
Temporary Housi h'9 'Prbg~atfl i sTl!ndedthr6ugh the Massachusetts Depaf.tment ' 
of Co~redio:n (oDe) and the Federal Bureau of Prisons (FBOP), and recelVes ' 
referrals 'th~(Jl1gh th~~eagencies~ as wel'] as from state and local courts. ~. ,- . • (~~. > ' " 

1981 HIGHLIGHTS 
-'S: 

THP is located On the fourth floorOT Brooke House, therefor'~ We share 
many actri vities',. 'In i98i,' residents enjoyed and'appreciated thedpportunity 

,cprovided for. recreqtion, at the summer-picnic; planned ,by Brooke Hoose,~ and 
held at the BluE! Hills/Houghton. Pond PicniC qrea.·. Alsoourre:sidents 
enjoY~dthea,nnua i ,Thanksgiving dinner, i nclu9i ng entertainmEHlt, and the 
i}nOlJal Chrisfmas Party held at Brodke House for the children oT the Er1is Memori a 1 Center. ".. . 

The resident~ of THp particip~ted in som~ GnusUal Special~ctiVitiess des­
cribed fur'ther "in this r~porf~Olir relationship with community.agerlcies 
was improVed 'as we $xpanded. our-contacts; program staffpa:rti.clpated in 
over 174 hout's of oiJtside training, ,and we continued to seek ways, of ' 

. itTiproVi ng thi s short-term program for our c 1 i.ents. 

,,' 

COUNSELING.DpERA TI ONS 

Reside,hts of the THP program are expected to saVemOt'iey, develop stable 
personalireTa.t,iQnships; .,alid,$a~h ll1ustb~ an .~ctive member of the program 
to reap its benefit~;, . Deve1 OPT hg r~sPQnsihi 1 iti,esi sreWardedWith the 

' pri vi leSes of. the jn'ogram"re 1ated .act i vity time 'and furl oughs, 'ell ong 
With ; Iicrea:Sed .'self~esteein and .confi~detjce" ' .0' ,{ /' 
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niP is a mi crocosm of the commurll,ity: what exi sts in the program al so 
exists outside. There are press~res, but none different from living in 
the community. Residents' progress is closely monitored; failure to meet 
even minor respon~ibilities is otten a warrting signal~ Problems, once, 
identified; are resolved within f,he program by the counseling services 
provided~ and residents are held ~ccountable for not meeting contrattetl 
obligations. It is also necessar)' to rely on outside resources, and 
referrals are frequently made for:drug, alcohol, family or other sup­
portive therapy. Staff are continuously reviewing known resources and 
developing new ones. 

During the year,THP staff pe'rsonal'ly met with many community agencies 
to solicit coope"ratiori between our agencies. Interagency visits were 
common. Several of these 'agencies are: the Samaritans, a suicide pre­
venti on group Which a Iso oper:ates a 24- hour hotl i ne servi ce run by 
volunteers; Cambridgeport Problem Center which offers free and/or 
affordabie counseling services for emotional' or legal problems;, the 

"Bl ackstone Communi ty Center offers eveni ng,. educati onfll and recreati onal 
programs; Lif~ Work Direction has counseling and group sessions COn­
cerning vocational enrichment; and Morgan t·1emorial operates many pro­
grams for the disabled, retarded, needy, etc. These agencies provide 
a twofold service to THP re~idents: resource/referral for counseling 
needs, and placement for community service volunteer \'Iork. 

THP residents contributed approximately"i156 hours to community service 
projects and a~encies in ,981. Time was gi~en to special projects at 
Norgan Memori a 1, Bl ackstone Community School, Ell is Memorial Center 
and Hal ey House . All of these are located i ~ the South End, as is 
THP, .and. i t !~;~e, rves to offer o~r res i d~nts. ' the~" opportunity of co, ntri buti ng 
to and being a part of commumty affalrs. EXG,mples of some of the ' 
special services provided by THP residents ar~: Q' 

, " • one resi dent vul unteered as a Kar~lte instructor 
two evenings a week; 1 essonswere \'free for 
neighborhood youths 12-16 years of age; 

• another resident worked withret~rded children' 
doing physi.cal exercises every morning; 

• others provided coaching iervices for youth 
sporting events 

Similar .to community service volunteer work, residents also participated 
in New Gtoup Activities, whi chwere requi y;\edand had to be program-re,,,: 
lated, Specifically, 'a new group activity'.should provide .resources and/ 
or aid residents in meeting ne\'/ and gositive people, partlcularly'by 
getting involved in activities not p~eviouslyexperienced. One ,such, 

66 

',', 

I' 

activity 'pursued by a l~HP resident was the, result of his having re­
ceived a scholarship to attend th~ Boston Adult Education Center and 
take a class in foreign cuisine. ' 

Fi na lly, as lIjeans of "roundi ng the resi dent's program, they are abl e to 
participate 1.n Program Relate.d Activity time (PRAT)', which is generally 
earned privileges. All of the activites previously mentioned are in­
tended to expose th~ res i dent to the community,. toservi hg others and 
se~king n~Wand more positive outlets. PRAT al~ow~ the residerit~ time 
to pursue special interests. Our resi~ents ~anaged to combine their 
new group activity and program -related activity time by partiCipating 

o in s6cial activitie$ which involved their program goals prior to release. 

Another area of resident involvement in the program is the Resident 
Executive Committee. This committee i~ an elected body of residents 
who work closely with the program administration while supporting their 
peerS and helping the. program top)~pgress'. This group .has maintained 
the respect of the re!?idents while being utilized to help reso.fve 
prob 1 em issues. . REC rp,embers accept ana rea] i ze the respons i bil ity 
of the committee· and help lima i nta in the s!uccess of the program for Ci 11. 

HOUSE MANAGEMENT 
, (j 

House management activittes include physical maintenance of the foyrth 
floor whi.ch houses THP, a.nd maintaining supply inventori~s aswel'las 
other operational needs'clf the program. In the past year, a new tile 
floor and the removal of;an old' tub made great improvements in the 
bathroolTl facilitieS. A liCirge shower unit, built by a resident, was 
installed. Ceiling and walls on Qur floor were pain'~ed d~Jring the year. 
The THP lounge was converted into offi ce . and confere,itce room space. 
Other work included~ep'l(iclng st~iT1reads, installi~~ new electric outlets. " 
and smoke detectors were placed 10 the halls and sta'lrwells. 

STAFF 

THP staff participated in over 174 hours of training by outside agencies 
.in 1981':-: Thi·s training included~furlough procedure~'~ multi-media, first 
"laid, leadersh'ip training: and problem solving, Cin altohol symposium, and 
assertiveness training. THP' s Assistant. House Nanager/Secretary also . 
participated in 20 hours' Gf in-house support staff training. Other in-

67 
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house training included four sessions for, night cpunselors, includi!ng 
those from Brooke House, on the specific topic 'O~;.o"Hostility Manage,ment.

1I 

I designed and conducted this training to aid ouf volunteer night I, 
counseling staff in confronting resident~ who may display hostile dl

, 

behavior or atti,tudes. I also had the opportunity of attending an par­
ti'cipa.:ti.hg at the American Correctional AssQGi~,tion's Congress for 1

1

" 

Corrections and the International Halfway Hbuse Association annual ~ 
meeting held conjunctively in Miami Beach, Florida. Subsequently, ~ have 
been appointed Co-State Director for Massachusetts for the Interna~ional 
Halfway House Association. I', I, 

~ ~ 
Staff changes duri ng the year i ncl uded Suzan LeBl anc bei ng rep l~ce(L as 
Assistant House Manager/Secretary py Elizabeth Levy who has subseq~ently 
been promoted to counselor' at Brooke House. E1 i zabeth ' sr.eplacement is 
a former night counselor, Celestint~ Royal. The Counselor ' s positiqn 
has been filled by ~,1ac Zamore and presently by Virginia Pratt who tlegan 
as THP IS COLinsel or"':i n-Traini ng. nli s last posi tion was vacant at. the 
end of 1981. 

THP CLIENT PROFILE 
I 

The average resident' at THP in 1981 \lIas a. white male, 28 years of :age :-..... 
and was unskilled. He had at least a high school education. This 
resident 'lIas also single and a pre-release client\,/hose'crim~ was; 
financially motivated There was indication of substance abuse. ' I' 

Respectfully submitted, ", ,;: 

jlJwJs~t A·d···· t I' ue)J~y~~rgen, mlnlS rator 
Temporary Housing Program 
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, PRO~RAM: TEMPORAR~ HOUSING PROGRAM 
TIME RERIOD: 1981 

6609 AVERAGE POPULATION: 18 
# RELEASED: 
# COMPLETE: 
'# INCOMPLETE: 
# NEUTRAL: 

MAN DAYS: 
124 
BT' ANNUAL 'GOAL: 80% 

PERFORMANCE: 76% 
, '18 DISCREPANCY: 4% 

:~: ... ::~~~~::~~~::~~~::~~::~:::~:~==.:~~r:~:~~:~:r~~~::::~~~~~~~~~=~=== ~~lgR=:= .. ~~--~-------~-- ~---------===== ======== 
CLIENT FLOW ' " ,. 

(1) # Federal Residents: 
# Complete: . 
# Incomplete: 
# Neutral: .. 

(2) # State Pre~Rel~ase: 
# Complete: 
# Tncomp 1 ete': 
# Neutral: 

(3) # State Post-Release: 
# qomplete: 

. ': # Incompl ete: 
# Neutral: 

,.' • ~ c' 

(4) # Deer Island/MET~C: 
# Complete: 

'# Incomplete: 
# Neutr.al: 

(5) # Others-:, 
# Complete: 
# Incomplete: 
#' Neutral: 

RELEASES/COMPLETE 

Vocational Status 

Total#: 

(l) jj ,'Emp 1 oye.d: 
(2) # In School: 
(3) # In Training: 
(4), # Upgrading Sk.in: ' 
(5)# Earning mtnimum 

of $4. OQ/h,our: 

7 
-7 

,100 
'61 
22./ 
U 

9 
8 
-1 

.:::;78 

T2 
-2 

6 
.1!L 
56 

* 

90% 100% +10% , .. 

.;:; "', 
80% 73% -7% 

75% 

, . . 
.() 

80% 71% -9% 

,- . ~ .. 

DNA 

-
95% 96% tl'% 

>.,1 

0 

0 

60% 27% .... 33% 

85% 78% -7% 

11 " 0 '-\' i'· * 2 Residents- ... Medical Dis~bility·· . 

(r':'-h ,; • 
...... ;; J 

~, '{ .) C 

100% 

83% 

: 

81% 

67% 

.35% 

96% 

Not Incl ~ded t 
======================.=======:;:=====5i~ ======== ;:::::==::==~==:;::; :====.===;;======~ ===::;==== 

" 

" 
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PR0GRAM:: 
, TH1~~ERIOD; 

TenlPorar~ HOU$i 1')9 Pro9r~m 
" 19$'1, ' 

D 
'(0 

'W, ====,', ='-,-,' ========, =,' '=, ='==::;:===:;=r:==:;:======== . ==::==::;=:;'';:f,~=~-,,;;,,==,'', :;::;i::

r
":'=,==, ==,",=,', =,',r:=,==;==== "=~", :::;:=:;::== 

::; SERVI~E ,CAJEGOR~ ",' "1 ' - "-. qQAL·'·' ',ff\ERFOR:':' 'DtSCR~-;:':\ ',' , PR~Q~' 
" , " ",,' MANCE PANGY; '" YEAR " 
'; ,,,=============::::::=============4==:;<=,:;:===::=::: ::=!:;==~::;:: '=~=k:~t:i=:::== :====~;::::;:\~==¥¥::=i= ::;~='==;:~=, 

: ,\ ~'d' 
II 'I " ., :.':',i < 

:, ,': Financial Managetl1ent Statu~ 0 ,. 
,I) ; 

(1) "# En.gageq i h pps 1 ti ye 
~redH building: 

(2) Avg. ~aving~ (F~d.): 
(3), Avg. Savings (~thers): 

c> " , , 
, 

SourCes of Community ~'upI?6rt 

(1) # part~)dpating jn 
out ... residencY: 

(2) # eligible: ' 
<:J _ .. ,_1 

(3) # relqFated tp 
~ 

new cOmmunity: 
(4) # vp14nteet work: 
(50 # new group (,actiYi'~y: 

RELEASES/INCOMP~ET~ 

(1) # !ncomplete: 
~' 25 

(2) # vOGa,,:ion'~'l placem~nt:14 

.# employed: 
0 0 # in school: 

# in vocationai 
trcl'ini n9: .' 

# in MRC'status 
'0 1 Oor b.~yond:o 

# no pl acem~Ont ~ 

(3) Avg. ~mOlJnt ,Saved: ;, 
(4) Avgf; lepgth of .sta,y= 

* 73 Residents W~re Eligible 
In Thi s Cate~!?rY. 

it) 

13 
-.'-1 

~ 

-1.. 
_II 

75% 
,,$QOO 
$400 

\;0"" 

tla%' 

60r1 
65% " 
7$% 

,~,-

5]% 
52% 
28% 

56% 

o 

.. :48% 
-$1~59 ' 
,"~85 ' 

'.1 ',L 

'i -9%':; ,:';;' 

-13% 
,-47% 

(I 

o 

17% ' 
$22c;i 
$277 

40% 

'c. $59 
'~O',days 

f.' 
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TEMPORARY HOUSING PROGRAM 

1981 

RESIDENT PR0FILE 

Statistical Analysis 

Number in res idence as of January 1, "1981: 
T9ta1 intake during 1981: 
Totalre1eases dUring 1981: 

Number in residence on December 31, 1981: 
, 

Total resident Man Days for 1981: 

17 
126 

124 
19 

,6609 

Ethni c,-'Ui str; but; on Age Distribution 

(N= 124) 

Caucasian: 
B1 at k: 
Hispanic 
Other: 

Education Level 

(N= 124) 

Range: 
Mean: 
Mediah: 
Mode: 

55% 
37% 

8% 

-
7 to 16 grade 11 --.-

----rr 
(jED 

, 

(N= 124) 

Range: 
Mean: 
f'1edi an: 
Mode: 

Men" ita 1 S ta tu 5 

(N= 124) 

Single: 
Marri ed: 
Divorced 
Separated: 

19" to 55 years 
28 -
-zr 
24 

Employment"'Skill Level Resident Status 

D 

o 

~ 

(N= 124) 

Staie'Pr~~Rel ease: 
State Post-Release 
federal: 
County: 
Other :' 

Substance Ab,us e Probl ems 

(N::: 124) 

Drug?: 
Alcohol: 
Both: 
"None'~ o 
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GOALS AND OBJECTIVES 
,'~' •• : .. ,> 

II 
~ 

'. ,\ 
',f -\ I") PrObgtiQn R~~iq~nti~l Rrogrgm, (PRP.) is a seven-bed, .Goed resident'lal 

progr,~tn p~9UO ill 1979 and drg'inal1y located on the fifth floQr' of\, 
Coolid~E; HOu~e; In T~81 PRI? movedtq Br()ql<eHoLls~, 79 Chandler, Stt~eet, 
Bo~tQn" Th~ prQ9~~'!l1 s fY!)dep by ~~e Ma~or:i' ~ ,Ofh ce of PHb 1 i C Sa fe\~y 
(MOPS) ~nq 1!) the fl rst progrgmpf l~~ klnq 1n the Common~ea1th. PRP 
Wa,s'

initi a,l1Y§lIPPQrtep b,y~ and r.eceiyes most of its referrqls ,from,ll;the 
Qprchest§r !Hstr.i Gt CQurt and~ostq/1 r-1uniCi'pa) ~o~r~. 'Cltents pre al ~)o 
referrect from the Qther SuffolK Cq,untYcouy::ts. '.., J\ 

Through proYi~Hng ~ strli~tlJred ~nd self-determined prograrnutHizing\ II 

the teghrd glleS Q,;f Reality Therapy gild t1l1t!Ja 1 Agreement Prqgrammi og U1l\P )\, 
PRP se~ks to inGTga.§e g judge's optionirl ~en~encihg"offenders; to ./' ~ 
offer an ppportu.r),it{ to expet ime"Jlt Withalternativesato tr~ditinnal~1 \ 
inca rq~ra ti (,m,;\ln<L t01nGre~s~. probati .ol1o:ffkgr~' opti .ons for working II 
with cli~t1ts ;1) j~op'ardy .of faiJur.e, While achieving a successful '~ 
,cbmmunlty :'reint.egnl'ti on'. 1/1 additjqn~ PRP ,prpv; des e/ll,ergency shelter \ 
for.pr~bati,Q,ner$ .on a spa<::e.-;-"avi;ljJable basis, 1'0 .':,:c,," j , ,.'., , ~ ~ 

19,81 HLGHLI,GIoITS 

'ouring the s~c:;on9 .w£?£?,k .of Janl,lary.."tne ProQati on Residential Program 
moved its re$ j cfen\:s ,/;:0, i;lnd rem a ined ,g·t Brooke Hayse. . TQ ;,s' moye, 
necessitilt~d .by :the fi.re at Cool"i dge Hous"e? Was handled, smooth 1y thr.pugn " G' 

the,efforts'"ofPRP y:esi gents ,and the staff i;ln~ resident;s" ,at BroBkeJ Ho4se . 
,', The iPro:bation Specialist ;for,theMas$achusett$ ,Committee on Criminal 

JU$tJc:e .. ~Edw~r,g ,Da ltOi'l,~Visit~d ",the prQ,gram ,qnce -settl.ed "at BrookeHQus"e. 
Th~ Yisit wasmag.etod~;termine t.he fe.asibi 1 fty ;o.fconti nUi.ng"the rWGgram 
~t a r~du~~d br;!c;I.spa\~8c:;,apaGity. As .aYr/'esult o! the Vi $it~ and the- pos1 t'i.ve 
1mag~ reCelvec:l~ l:twas reqommengecithat 1PRPcQi1ti'r'iue to J)perate as a seven-
bed program unti'? the ,end :ofJune 198'1. ' , 

.,,0 ' ,1 

DUe t'b<th~ !.micque tlpture .of ,the 'PRPRr09r:am~ onepf'''the goals of the 
r.esidemts is r.~payment gf ·~o!Jrt c9~t?~ restitutionorvother legjtimat~ 
financi~ l'Pb Li 9a ti Oi'ls. :PurtnQ theper5QP1979,-1.,981 , \,the'combined" i pcome 
pf :a 11 17l=$ige'flts ~r~l~p~ed f.roni ERP W?lS "$'50.,77,9. ' ;Ofthis figure;. ".$ 

$l1:7 ,I5S0 Was~il r!1editi.Go~~an9 $3~.Q~9 Wasl' provi cJ~d by .wel fare ~ ,Ou~!;of 
,rf 
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these re,lsources, the residents paid a total of .$10,632 (~.,stimated) in 
taxes, s~ved a total of'$Y2,590, and paid a total of $10,139 towards 
"court co\:;ts, restitLlti on and non..,support. Thi s m~ant that a total of 
$10,632 ,i,in taxes and a total of $10,139 in court costs Vlould have" other.,. 
wise noti\been realized as, revenueDto the' offices; courts or agencies 
to whornthe amounts were paid. These fi'gures do not include the cost 
differen~i:ial in housing a resfdent in .PRP' compared to the cost of housing 
someone in a correctional institution,. As can, ,be seen ,a sUbstanti. a 1 
amount of;! money was repa i q to the courts and others by us i ng PRP as ?In 
al ternati'ive to incarceration. '. ' . 

"Seventeenyresidentsweretf,released from PRP in 19th. Six of the'seower~,:,:> 
released iiS complete"; five were incomplete releases; two were r,elea?ed'" 
as nedtral; and four were emergency placefnents. 

During the period from 1979-1981 "there were a total, ,of l28Tesi.dent~ 
• _ f t 

released from PRP. vorty:-eight were released as comp'lete; 21 were . 
released as~ncomplete; and 10;\wererelease,d as neutra',~ Thus. PRP had 
a }O% comp.l etion rate for :the 1 i fe of the program. ~ 1 so duri ng thi s' <:I 

time, period, PRP served 49 em~rg€.lncy ~eferrals'~'l_)~ ~ 

PRPhas proven to be. a valuable and viable alternative to incarcet,at1:oh, 
as \)we 11 as more cost-effecti ve means:of prov', di ng correctionalservi ces. to 
commtmity ... Future plans for developing pr09rams for use as alternatives 
to incarceration should consider this program design. 

o 

HOUSE MANAGEMENT 
. o~ I 

.1,)/ (\ r ,~, _ • "30' ' 

. !~~,~cause the Pl?obati on Res; denti a 1 Program shared .the facil i .:ties at 
Ii .I)3rQQ~e House'~ spec,i fi chouse ma9agementrespons i bi 1 i ties ~Jereassut:ned 
. by brooke House staff. PRP reS1 .dents, however, Were requl red to be 

responsible for ,the maintenal)ce ·of t,heir residential area, and to 
I cooperate .with the .general upkeep and maintenance "of the faci1,ity. 

STAFF 
,) 

Andy Macdona 1 d remained as PRP Program Supervi sor duri ng and after the 
transi ti on from Cool i dge HOuse ';fro Bro'Oke HQu~e. At the end of thepr-ogram . ~~~., " , '.. . 

'~ 

period, Andy .. remained as a Counselor and ev~ntuany Head Counselor at 
Brooke HDuse.; PRP Counselor . Chester Rogri gues, Who was on tempor:ary 
transfer from Ambrose. House, returned to that progr.am i n ~lar1ch. 

, , \i < () ,_ ''''~ • 

Due to fi scal reductions in the budget of our fundi ng".Jgo'urce,. PRP 
ended in June 1981 f Special recognHion ,is mad~ to t~pse former~staff . 
and agencies which helped to ma~e PRP t~e exemplary program itwasduring 
its period of operation: Anthony SassQ (for;met:1y Di rector", of PRP) , <. ..,~ 
El i zabeth Bohner (Coupsel or at PHP), Nan9Y Gi.fl, Inez Abramson, Terry 
Ley;' B'onita Rodrigues, Evelyn Crooks .and Shenia'Oancy (support staff). . . . ' . '.~ 
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:1 App re c ia ti ail " ;" ~ ex to n d~dal ~ 0 ,to: Dorch~ 5 te rbi's t r1 ct Court, Rox~U ~y ," 
;! 'District d\urt, Boston t1UnlClpal COW"~, the~1assac~usetts .Rehabl11tatl?n 
'.;1
1 ,Commission, \1.Soll,rth'Ehd. Nei~h,borho9d.Act,on (Progr~m. and t~e Bos~on Em~loy-

i. :,:. ment ResouY'o:Ef a~nter,' a 11 of whom he 1 perl PRP succeed. . r or . i 11\ ' 

~ : 
; ~ D ' 

The average II:resi dent at PRP was;' referred to the program . by the. Dorchester 
District Court, ,was a single, white male who was approxlmately 23 ye~rs 
of age .. Thilp resident was unskHled, hap, a tenth grade level eduoatlon 
and a hl stoYlY of substance abuse'. (/ 
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PROGRAM: , Probation Residential Program 
TI.~1E PERIOD: 1-1 ;..81·"' .. · 6-30-8' ') 

MAN DAYS: 

# RELEASED: 
# E~1ERGENCY STAT'l.JS: 

94Ef" --,,-
17 
"-T 

AVERAGE POPULATION,: 5 

# CO~1PLETE: 6 ANNUAL GOAL:, 80% 
# INCOMB,lETE: -5 PERFORMANCE: 55% 
# NEUTRAL: -2 DI~CREPANCY: ,,25% r --,) 

======!, .. ;====~b:=======~===:;:===;::;:===~;:~== ==;:==~== ===,=?===== ===I===:=t==o=;===== ===~==== 
SERVICE CATEGORY" "', ' " ,';1. GOAL . PERFOR~ , . DISCRE- '. ' ,PRIOR 

"f • ":MANCE' 'PANCY' , .' , YEAR 
==='========';====================f=== ;,===.==== _=i:==:£f:==i:::: '=====-======:i:=== ======== II . i ,.,{'" 

eLI ENT FLOW 

(1) # Probationers: 
# Coml1'l~te: 
# Incomp,l ete: 
# Neutral: 
# Emerg~ncy: 

\ 
,'. ,\ 

\" 

RElEASES/COMPLETED 
Vocati·onal Status 

Total #: 

(1) 
(2) 
(3) 
(4) 
(5) 

i;:l , (6) 

# Employed;, 
# In School :,' ' 
# In Trai nJng: 
# Upgradin'g skill: 
# MRC Status 10 
or funded training: 
# Earning minimum 
of $3,c50/ho'ur: 

Fi nanc; a 1 J~anagement Status 

(2) 

(1) 

(2) 
(3) 

(4) 
(5) 

0', 

# En~l?ged in pos i­
tive kredit building: 
Avg~ $,avings: 

;, '. 

# Pa,rtici,pating in 
out ... tesidency: 
# °1'" • bl e in gl '. e: 
# reflocated to 
newcommurl'i ty:' 
# vol unteer work: 
# in new group 
acti vid~y: 

17 
-6 
~ 
2" 

\: 
\i 0 

,~\, 

6' 

_6_ " 

-'-' 
1 

1 

6 

o 

4 
4 

-'-

'95% 

40% 

40% 

75% 

50% ~: 

$l!)O 

60% 

6Q% 
50% 

75% 

100% 

17% 

100% 

o 
$119 

50% 

67% 
67% 

17%;, , 

-25%' 

+.5% 

-23% 

+25%' 

-50% 
-$31 

slO% 

+7% 
+J7% 

'-58% 

72% 

,/ 

100% 

/29% 

15% 

65% 

44% 
$243 

0 41 % ,! ' 

56% 
, 79%, 

. 79,% 

9. 
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'PROGRAr1: Probation Residential Program 
TH1E PERIOD:(; 19.81 

4i-=================;:::;==========;:.===== 
SERVICE CATEGORX, 

,I 

================~============~====== 

RELEASES/INCOMPLETE 

(1")# Incomplete: 
(2) ~# vocational 

placement: 

# employed: 
# in school: 
#' f'n vocational' 

training: " 
# in MRC stjtus ' 

10 or bey'on'd: 
# no placement: 

(3) " Avg. amount sav~d, 
upon release: 

, II 
J '.', 

5 

2 --
I 

2 
~ 

2 
-3-

========r========== ======~======== ======== 
GOAL 'PERFOR- DISCRE- PRIOR 

MANCE PANCY" " YEAR 
======~::========= =============== ======== 

\ ~ 
~\ 
II 
Ii 

$8 

6a days ( 

DNA $24 
, <:;. 

41 days 
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PROBATI ON RESI DENTIAL PRo~RAr~ 

'Resident Profile· 
1981 

Statisti cal Ana 1ysi s 

Number in residence on Janua"~y 1, 1981 
Tota 1 i nta ke during 1981 

, Total releases during1981'u 
Number in res'idence on Ju l,y 1, 1981 

," .. ; 
6 

,11 
~. 17 * 

·0 
.' '1'-" " ''''"r'''' 

"*EmergeJlcies arid neutral releases not counted 
in statis\~ical analysis. 

Total resid~nt mandays for 1981 ~, 948 
I, 

Ethni c,Di stributi on %, " Age Distribution 
(N=ll ) (N=l1 ) 

Caucasian: 64' 
Black: e,' 36% 
Spani sh: ' 0% 
Other: 0% 

Educati on Level 
(N=l1 ) 

Range: 7 to 12 
M 10 a ean: ' ' 
Median: IT 
Mode: IT 

Range: 17 to 32 
Mean: 23 
Median: 20, 
Mode: '20 

% 

73% 
18%:: ' 

0%:; 
--I 9%:: 
-:",-! 

Resident status % "" 

: 

r. 

Ii 
'y" 

6,' ' 

Empl,oYf!l'e~tSki 11 Le'vel ' % 
(N-ll)., , " ,,(N=ll) . ' 

S kt111 ed": ' .' , , 
. Sem'i ~ski 11 ed ' 

Unskilled: 

0% 
,0% 

100% 

S 
""0/ , .:;:.;;:ex~"-.--~~-,:",~-,.-__ -,",Itt 

(N=ll ) 
Mille: 

GFema 1 e: 

o 

82.% 
18% 

\y 

,<> 

Dorc,hester Di strict Court: 
Roxb'ury[)i stri ctCou~t: 
Boston Munici pa 1 Cour'i:: 
Br.ookline Municipal! Court: 

Substance Abuse 
(N=ll ) 

IJrugs: 
Alcohol:' 
Both: ~" 
None ~" 

(, 

·0 ~; 

" 

.~ ffj 

'~~' 

73% 
9% 
9% 
9% 

10% 
45% 

0% 
45% 

,!r 

ii 
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577 HOUSE 
" ',.'~. -~. . 

GOALS AND UBdECTIVES 
" <:,: ,_. , "" n ' 

fj;V7 HQ!Js~~ a tw~nty ... p~d, thr~e-'inontn r~stdenti:a.l f~,c;:ilityfor ma,le '., 
~,~-,p{fend~r$, Wgsfovndeq, in,lnf). geferrglspxe men who Nive>, been cl~areq 
f,or pre-release from M9s~a~hY$,ett,scorre~tiq!1ql, itls :titl1t i.oI1$) 'qneJ funding 

'~ .1 S b.: CQn,t\ct \tltb the Ma?~g~htJseH$ p€=p~rtment, qfCor.,rect.ion,(pp~Ji 

The pY:'pgram'\ opjecti ve is. tp.facil itqte §lloce~sful ~p!llrnunity rei nteg-r;,ati on 
. .of the. re~i~e'q~. : Thrqughthe JJ$e' gf IreaZityT~1}ap];,~l ient$ ,l~qrn t.!1at 

. they qre, re$p.o11?lble,fQY.' th~ir own behavior; through Mutual Agree!1lent 
" PrQgr(lmmi ng H1ARh theY ·~9t1tr~ct to gChie'l~$pgciftG', $e If-9etefInined ,. 0' 

positi~e :hClnges\i.Dthetr~)ive$. g~1,ient$ areRroYid~dgssi.$tance to helP 
them: lQcre~se,.t~.e·lf SklBs; seek~:,.b~:~t~r t;mplPYf!1en:j; ~hrp4gh:".YQcational and 
on-the~~QQ tralnlng; de~elop neW Roslt1Ye rel?1:1Pn~h1PsthrQl!gh voluntary 

:j cpmmunity irwo]Vementt to: ~s:tabli~h wor~aple budggting napitsand credit 
: resources~ and, to p1a,n"gnd~stabJi.sh mpre'constrU:tiy.e lei.~l!re ti'me activit·ies. 

~198l HIGHLIGHTS 

Th~ city's, Qeef l~iqnd co~tra9t, which ~Y[ld~cI t~n ofQUf twe:n~Y becls~ e~j:lired 
1D June~ gnq Sl nce tnqt '!:11Ue g 11 cl ients p.r~ now \"eferre.q frolp and f~Oded by 
the. M~~~qc~UsgttsPepf1rt~nt ofC(:)rre.cYiOI1'. ,t. ' "0 

~",' ", ;,', "j )' ;' ~. \\'" ~ " .,' c, 

577 HQl),se wa,shonored 1:q host the r~HH~ Hoare! of Pi rectors monthly meeti I1g in 
Julyy, Weappre.ci atgq the. oppqr:Gunity !:lJe, hpstingthe. :~o~n:\ m~mb~r$ a,nct h~ving 
them.::toura,x)!:l acqIJa j n,t ~h~ms,~ 1 V~swi t..h P4T pro.gralll . . ,', ' . 

lio 1 i qay:'activiti ~~ jncl Ude8a577 HO~$ecJir1J1~r fqr re.~ i dent.s ~ 'sta ff , relatives 
() gOcl friends,. Wea 1 sQ made, a, Ho.usecontri bution to the BostonG1 obe , Santa Fund, 
q~flct also. dOM'teq ~11 o.f th~p~p~r~upp1i~s fqL~h(:LH~i,ldre.rj!$ . party' sponsored ' 
py '-the Che.s:te.rPark ~e.ighp9rhoop AS~8cj.qtip,p. :. .. ", 

. ' .. ~ , : .;, '~~,. 5' t: .' .~ (j 

Feicil tty illlpY'qvem~nts, b.P)t~ phys i co, 1. ilocl 'admi nistrcrtive,ma,qe the house more 
ssrvice.aq1e. t q 04fTesiqents, as well as prepartng Qurprogram to meet the ' 
pp~ audjt1osp~Qtion, ~Qe. SH.Y.'!rbqH~in9, in~pec.t.io~~::~n?" a,lsp to. comply with 

c.th,ea~~r~l:tltatlQn gPP11Cqt]Qn'fl1~q'RY the.¢prporRt1Q01 '. " if' }i 

,'In prc\~r tp' Rr~mote 'Q~r pxo~rA'~·.jnth~<n~i.ghl:?orhoqg;; I ~eg,~nattehding the 
:wOJ1;hly meeting~,>Aftli~ ;~h~§:t.er.Pgr~N~i9hRorhpQ(i.'~s.spSi atip,n own;, ch tncl uges 

.t~S;lcl~nce~a l@g Mj3,§:sa.Gh14$~f,t$,A'{~tlu~i:TremoDtS'tr~eJ,.~hawm~tAVe·n4,~: and ." 
,".qth~r· S~n"Plm~jng' str~ets,M~~ti,hgs' fQq4§ OJ! ~rim~p.re,y~n'tion~ Cl!=iUllil'1es$'o, 

of· th~, ,q~i~~,Qo\"h09cl ~nd $q¢~ql:Qath~rj, ~Q~' for. theng ighb,o.r~. .As" o~, re,su 1 ~, 
~zv, HQy$.~ T~,Sqns.lller,ed,p~rt&pJthe" n~lghbpr/J.'p,oq, ,andha$. ·fJ.h 1 nYrqstmentl n 
p,romotll19 ;~cleqn,safe, and secure qrea in which to. live. 

~ ,', -, ,,!~ .." :' .< • ", , ' " • • ~," " -. '; 

" (j 

78 

;1 

I) 

'\ 



. : i' 

II 

o 

<'I 

COUNSELING OPERATIONS 

In an effort to assi,st our' residents to 'faci 1 i tate successful communi~y 
reinte'gration, many services are provided. Residents ~l're impressed Wlth 
tile im~\iortante of increasing rtJar-ketable skills in order to secure a good 
job; tn1eyareencouraged,tb deVelop positive relationships with family 
and friends, as well as in the community; and they are offered ways to" 

'develop and maintain money management. ' Some of the ways 577 Houses!aff 
provided these. serVices to our residents in 1981, tnclude the follow1ng: 

• Mil'ke reSources available to all residents which W.ill pr.o;;. 
vide ski 11 u~-gtading, yocati onal assessment ~nd gu~d~nce, 
arid"employment referral or placement. 577 House ut,hzed 
the serVices 'of the Boston Employment Resource Center, the 
Massachuselts Rehabi.l itatiorP Cbmmi ssi.on and several' 01\her ')' 
citywide or local agencies for this goah ; , 

• Refer residents in need of specialized counseling or therapy 
to organizations and agencies offering substanc,e abuse counse1.ing, 
family~or emotional 'problem counseling, etc., Some of the 
cOinrhunf'ty resources' used for th is part of,~ res i de!1t! s p~?gram 
are: SPAN (a'substance abuse groupcounsellng agency~, Flrst,. 
Incorporated (also ~substance abusecounselihg. program),and 
several medical facilities located, in Boston. . v . ,.- . 

• ,Residents eligjble for furlough ,are coUnselled on the heed to 
develop strong, supportiye relationships withfamHy .. pDd .",;.~ 
fdends, who will be helping once the resident assunieshis 
li'Fe in the community. 

.. All residents· entering our progr~m, and an other~lHHI programs., 
are'; instructed on the op,erat', on of the Gredi'tUnion ~nd h?w it 

i 
I 

f 
1 f--

is a valuable source fqr their credit building ~nd flnanc1a'1, , 
. '!TI~nagement goal. \) '" ,.' II. 1 

Fi.esidents and sta,ffareheld accbuntablefor ~l!. ~f their a~t;v~ties, a~d f \ 

case management, co~nseling sessions"PRA actlv1tle~, and ~lgn-1n and s1"~n- c:._~_l~~~ .. ___ ~ .== 

cout systems are momtored and evaluated on an ongolng bas:l~ ... Ib.us',$,_~~c::='de!loL _____ ,~, __ ~ 
~re assured 'when ,they enter our program ahd contract to achleve certa1 n goals,: ,: 
that they will'be expec~edto.do so;~~aQd?e held,respon~fble for a successful i ~ 
completion in 'the program. Sln~e m~re cl,~,~nt~ we~e adll1!tted from p~e-release fl 

~:c.ent.~rs. this yea.~ t~a~.fr .. ?m corr.~~tl0n.~1 ,1 .... 'r .. l~.t.~. t~t.1.'0. ns, .. 1t. resu. ]-~ed.'l.n_our. ',J ~ ..•.. l putt; ng more emphasls on 1l1creaslngresp,onslb1 11 tyand preparab on for . ~:l 
comniun'it¥ r~integrati ot~ la~ "the'resi dent moveS 'from' greater to lesser $~;~Url ty, ,; l' 11 
and nears hlS paro~,e date.', 0 " . , t1 

i I 
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(. 
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Volunteer work placements were numerous~ w,1th more responsible duties, and 
for one resident the volunteer placement ~roved to be financially rewarding. 
Placements included answering the alcohol hotline at the Lemuel Shattuck 
Hospita:l,affiliations with reli9iousorga,nizations, (e.g., Norfolk Fellowship, 
Boston !Bible Study Group, etc:) where residents met ,with other offenders and 
fami·lies of inmates 'i'ndiscussiongt~OUps, 'Clnd other residents provided coaching 
services for youth sports events, and invo;lvement in the functions sponsored 
by the Chester Park Neighborhood Associati,pn. 

Weekly and monthly group cOLjnseling sessions included special seminars con-
duc~ed b~ tr~atment staff on !h~ !opics of alcohol and.su?stan~e abuse, 4l 
coplng w1th lncreased respons1b111ty and change, negot1atlng w1th staff, 
competing in the job market, and being responsible for one's own behavior. 
These meetingswith all staff, volunteers ~nd residents, in conjunction with 
a very active Resident Executive Committee, haVe remained consjstent and 
valuable throLjghout the year .. 

HOUSE MANAGEMENT . 
l.\~ 

As i ndi ca ted above, faciT ity improvement was a goal for 1981, and was 
sUccessfully accomplished through ongoing, collaborative efforts of staff 
and residents. Projects included installation of radiators and a new base­
ment heating system, Winteriztng, repair or replacement of all locks, reno­
vation of both bathrooms, and the poo}, room, establishing a' new pay phone 
area, painting an rooms and offices, common areas and hal1ways~ Most 
doors'and door jambs were also replaced. Hq,usehold applianceswere serviced. 
The ala rm'sys tem fo,rboth exits was repa i red and pI a,ns have been made' to 
install a neW fire alarm system. Gur;;tains, wastebaskets and bedspreads 
were purchased for the resi de'nts I rooms. Other ongoi ng, ma·j ntenance repairs 
were made to ceilings, floors, windo\'Js, etc. All of these renovations 
improved the {acility for our residents, and helped 577 House comply with 
city building codes,as wen as help meet the standards toward our applica-
ti on for .accr.edi tati on. " <> 

In addition to facil ity improvements, systems were developed for 1.,1mergency" 
drills, food and first aid tnventory, detail accountability, room checks and 
night counselor supervision. In conjunction, procedure and policy manuals 
\'Iere updated and reviewed by all staff. 

Our House Committee, which inc1udes'*ather Cyril Conroy, Mary Sargent, 
Charles Hinton, HO\'Jard Elliot'and Gera'ld Gaffney met. regularly QU),;,ing the. 
year. Both 577. Hou,se and 699 House are' monitored by tbJs House Committee, 
and the meetings 'rotate from mOhth-to-month from,699 HoJuse to 577 House. . 
Issues covered during the meetings are cT:1entflow statisti.cs, r.esident 
accomplishments and problems,interagency\relationships, budgetary issues, 
faci N ty renovC\tions: and mal ntenance and staff. Both the Di rector of . 
699 House and I wish to exprelis o~r si ncere gratitude to eact/l'Df these 
people for the constant support and attenti on to OUr programs. 
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() STAFF ---
Our program staff have been involved in several areas Of.t.raining:-both 
as participant and ins·tructor, and have had the opportunlty of belng 

l} actively involve,q in professional ol;:ganizations. I Was a .panel ~ember at 
a "Goto Jail for a Day'· workshpp sponsored by Glenn DuB01S, an lnstructor 
at the North Shore Comml1nityCollege. Joseph Graham, House Manager at 
577 HOllse, and I spoke to a criniinal justice class at Boston state College 
at the request of one o{rour night counselors (Michelle Hartis), who was a 
student in the class. Other training involvements included:~ 

" 

" . 
• several~staff and night counselors participated in first aid 

and fi,re safety trai ni ng programs; 

• counsel i ng staffattende'cl several Departll!ent of Cor recti ory- . 
sponsored sessions involving furloughsii' ;:I'lterpersonal tralmng 
for women in corrections, and report writing; 

~) ., 
1/ 

• staff attended workshops sponsored DY MHi;H· s' Juvenlle Just; ce 
., , Management Training Program; and, '"',, 

I 

• several staff attended the Internati ona 1 Halfway HOLlse Associ at~i on 
regional workshOp in Andover, HA, and in Fairfa:x, VA. ':1 

Stqff changes were mi nima land -1.transitions were easy. I a'ssumed !C~he. 
duties andrespons'ibilitiesof Director of the progr~m.at the beglnnlng ~ 
of the year wh~!J Marvin Byrd was promoted to the posltlon.of Case M~nager 
Superv'Fsorforth,e National Institute of JLlsti'ce test deslg,n. Eane],;lne, 
Ca 1 houn has been our s.ecretary throughout the year; Mary~urray, Counselor .. 
in-Training resigned and was ,replaced in June by Margaret Garove, who con", 
ti nues to handle. 'these duties, and Chester Adams, res; gned as Hpuse Manc~ger 
and that position is, now held by Joseph.Graham (who was a former night 
counselor)" Our program counselor, Irvlng BO\'/en, was transferred t~ Brooke 
House in November, and Noel Reaves, Brooke House CounseJror at the tlme, was 
transferred toE?7 House. J 

"i,' 

CLIENT, PROFILE 
, ~ ~,. , " ' 

The typical client at 577 House 'jn 1981wa~ a blac~ male who was 24'years 
of age .1"hi s 'cl i ent' was a pre-r~lease reSl dent,~l ngl eancj ,had ql. hl gh 
school edtfcatioh. He was not skll1ed ,and had a hlstory of SUQst.a"nce abuse. 

. ' N/~, iu U~l y ,upm,~tte " , ," 

,,'~,,~~,~, ~~J~, 
V~rne'Saund s:.;-Dir.ector e/ 'l 

o 577 .House:.: 13 II ' \\ 
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PROGRAM: 577 HOUSE 
TIME PERIOD.:. 1981 

MAN OAYS: 
70 
41 
22 
T 

6535 AVERAGE POPULATION: 18 
# RELEASED: 
# COMPLETE: 
# INCOMPLETE: 
# NEUTRAL: 

ANNUAL GOAL: 80% 
PERFORMANCE: ~ 
DISCREPANCY: -~ 

r~~~~i~~=~~;~~~;~=,=;:;:=====;:=======~== ~~~~=;:== =~~~~~;:== =~i~~;~:~====,~;: ~;i~R=~= 
, . . , 'MANCE PANCY YEAR 
=======~=====~==========~=====;:===== 

CLJENT FLOW 

(1) # FederaT Residents: 
# Complete: 
# Incomplete: 
# Neutral:' 

(2) # State Pre-ReTease~ 
# Complete: 
# Jncomplete: 
# Neutral: o f: 

(3) #·State Post-Release: 
# Complete: 

(4) 

# Incqmplete: 
# Neutral: 

# Deer Island/METAC: 
# Gomplete: 
# Incomplete: 
# Neutral~, 

" (5) # Others-:. 
# complete: 
# Incomplete: 
# Neutral: 

RELEASES/COMPLETE, 

Vocational Status 

Total #: 

(l ) " # ."Emp.l oye.d : 
(2) il 1b School: 
(3) # In Training: 

,:(4') # Upgrading Sktll: 
l~} #' Earning minimum 

G 9f $4.00/h,our:, 

" u 

48 
30' 
1"4 
4 

1 

"T 

ll.... 
11 
-7-

T 

39 

38 
-5-, 

2 
(J6 " c 
:.L-

DNA .; DNA 

80% 68% 

.15% 0% 

8G% 61% 

DNA DNA 

,. 
95% 98% 

60% 16% 

85% 50% 

~) " 

'1:=,~=~:;====~'1=.=;:::;=====:;:==~==========='= ==:::=====b=========;= 

DNA DNA 

-12% 68% . 

-75% DNA 

-19% 83% 
(r' 

" DNA 

+3% 100% 

-44% "38% 
~, 

-35% 88% " 0 
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D PROGRAM: 

TmE·P£RlOD: 

. ~",~ -

577 House 
(. 1981 

.,C 

r:;.;:~ 

~~~Vi~~=~A;~~~~~=.=====~~~:=~·~=7'7==== =====~~= ;:.;~~~'~~:.;= :"=;i~~~~::::~'~==== ======== ":9 ' 

PRIO"R 

Financial Managem~nt Status 
,,0 • 

(1)'# Engaged in positive 
credit building: 

(2) Avg. Savings (Fed.): 
(3) Avg. Savings (others): 

Sources of Community Support 

(1) # participating in 
out-residency: 

( 2)# eli g i ble ~ " 
(3) # relocated to 

new community: 
(4) # volunteer work: 

0: 

.~. (5.) # pew group .activity:· 

RELEASES/INCOMPLETE 

(1) # Incqmpl ete: 

9 

22 

, (2) # vocat1ional,.pl acement: JJL 
'~r c 

# emp 1 oyed: li 
#. in school : ., 
# in vocational 

training: 
# in MRC staius 0 

10 or b~yond: 2 
. ,.0 #. no placement: .~ -.,-. 

(3) AV9! amount saved: 
(4) Avg.length"of stay~ 

. 0 

o 

" () 

75% 
DNA 

$~bO 

DNA 
DNA 

60% 
65% 
75% 

• % " . ' 

"'=====i::====~===~='=:;==;';=;';;;'~=:;':;;'=;';!f£;~==d"===~:£;:::= 

MANCE PANCY YEAR 
=~=::====i::===' =====;::-:::£=':b===== '~===="=='== 

" 

.2.2% 

$443 

:) () 33% 

073% 
45% 

.. 82%i?0 

.:'.\, ~ 

73% 

9% 
27% . 

'" 0 

,:q • .' c '~,' 
~. 

-53%' 

+$43 
i. ,.' '''', 

";" .,. 

:'. 

-27% 
" +8%" 
-30% 

o 

() 

a 

; 
,', i 

.... 

'-0 

. 50% 

$350 

" 0 

t l~ 

o· 

$48, 
6"8' day 
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'f '.' RESIDENT PROFILE 

Stati st,i caT Analys is 

Number ·in residence as O"f'"'J 
c. T t J • . k an. 11 981 

. 0 a 1 ntae duri ng 1981 ;,' '" 
Tot~l rel~ases during 1981 

Number lllJ res 1 dence, on ~ec ,~~(31, "1981 

Total resident man days for 1981 

Ethnic Distribution 
W=63' ) 

Caucasian: 
Black: 
Spanish: 
Other: 

',) 

" 
Education Leve1 

(N-:{!j63 ) 

. Range: _5 to 15 "grade 
Mean;,o 
Median: " 
Mode: 

12 - ' 
10.5 
_L2_ 

o 

D Employment" Skill Level 
(N- 6J,· ) 

o 

Ski II ed: ,20% 
Semi-Skilled: . 29% 
Unskilled: 51% 

(? 

(), 
. 0 

Substance Abuse Problems 
(N=63 .. ) 

Drugs: 
Alcohol: 
Both: 

, None: 

* These figures ·do nbt include 
neutra 1 Y'e 1 eases. . 

r; 

9, 

". 

f(fI, 

t;:lJ,. 

Q 

o 

1981 i.e 

iL 
:QL* 
~* 
.f1L 

6535 
.iD., . 

Age Distribution 
(N= 63 .;) 

Q 

Range: 
~1ean : 

20 
27 
31.5 

to 45 years 

~ 

Median: 
.,Mode: ~21 

~1arita 1 Statu~~ 
(N= 63 "r) 

Single: 
Married: 
Divorced: 
Separated: 

~esident Status ' 
(N::63') .0 

() 

eState Pre-Releas~~ 
n StateaPost-Release: 

Deer Island: 
Cl 

D 

70% 
1% 

29% 
-, -

o 

f) 

(> 
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699 HOUSE 
11 

GOALS: AND OBJECTIVES?''''' 

.69·9 ,House was opened ,in 1975 and is a twentY-bed', three-monthreside.ntial 
Ha 1 fway' hoUs~ for atl!n t rna] e eX"-offemq!:rs. Th~ program is"strudtured to 

C . ass ist theo re'si dent duri n~hthe, trans iii on fromi ncarcerati on to! successful « 
.'~,r;,(:!integratidninto the community.''', . "., . C .' ,,,':'~i9 , 

Ii !':Y • . . ,-_: .(1 

The program represeniA a uniqu!: joint venture,cbetween the Massachusetts 
Paro~,g Board "and~ the 'Massachu$e~ts Departmentcbf Corr~ction. (OOc). " 
Reside'hts normally are received by 699 House ,ci:s pre-rel~asees, with 
parole" be; ng grantedlirjdwaythrough the thr~e';month. program, if 'thei r 

"mutually agreed upon contr~ct goals, invqlving a11 the essentials df 
program req,ui rements, are met. .',,' 

/r 

~Thl7ough th,~ uSe of Nutua1AgreementProgtamming (r1AP) and ReaZity Therapy, 
r~sidents a~e enc~ura~e~ ~~o, tak(: fu1~ ~esp?nsibi1ity f~r their ~ecisions, 
and to ~ssumeresponsrbll1 tY:for thel ract'! ons. The maJor goa1sof(, the 
program ihcludecotnplefionbfthe program in approximately three mpnths, 
with emplo~meht or~vo~at;on~l train,i ng, ,ascW-"i:rwsaccount, ,a sUitabl,e" " 

'" .place to 1 Tve, and, :,ithrough the :use of vol uh'11eer work and a grnup,actlvlty, 
perhaps a sense of commitment to the,o l~rger community. 

·'i 

~~ .. ' . .' r,; 

~h' ., .~' 
1981 HIGHLIGHTS 

1981 ,was a year"of change at'699 HoCJse prese/1ting staff fifth many 
challenges, Significant opportunHies, and tests of their strengths 
an'dreSdllrcefuln~s$ ~".\ .,' ' . . 

'i:;' . . O.~.II 

Beginning with th~ :seriousJireat Coolidge House, ,eight of the Co~l idge 
~Houseresidents~·'\lJ~t~tr~ns1ferred. to 699 House. The reside~ts ah~ staff. 
handled thetf'ansTtlqn ve,ry well, and all took the changeln strlde.Thls 
atirup,t ..i nfi I,lX of newres';'(if~nts\IJas not without di ffi culti es, but 699 House 
residents and staff. were., ab,leto help the COO/.,ll,"d9,P House resjdents se.ttle 
int<b OUr program satisf~ctO,~ilY~"' .,' ~. ... ", 

.~ '.', . 
Our'; staff strengths·· a/1dr~ls'6urc~fulne:ss'was . test!:d as. a ctesult of o~r",;" 
'hilVirig a'sUbstantial.in9r1rase ofreslqents" entering the p'rogram:dyrrng'" , 
th!:'secbnd hal fOT: the yeiar •. This increase. 'was theresu1 t of t1HHl',s, " 

. °atte~pt to help alley; at~! theser) ous. pri Soh qver-trbwdi ngin' the ' 
"~'~atecbl\;r~ctiohaT ,tnstiit!uti ons. ,(, J'.)j. 
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Volunteer service.s provided by.oUG residents;lilc!ude?:. rea9ing fqr, ~he, 
. blind, offering: service~ to 10c~1.reli.9ous Org~)1:lZatlons~'t?help w,lth 

C group functions), as~is/ting p01~t~c~j groups'wlt~ mas~-malllng.eJ.fort~, 
·taki ng, par,ti n neighoorhood a:ctl vltles, j-nd.he'l Pl ng Wl th coachl n9 dl.ltl.~S 
for youth sports ~vents. at) the YHCA or Boy? Cl ub~.~ '~r (I • '" ' 

o :\ ... ; , 

The 699 Hous,~Po 1 icy Advi sory Gommi t~ee, uni que to ~ur programl'~ue' to ,the '\' 
dual contracting agencies, plays. an lmportant part 1n the succe~s of our .. 
program. This group meets regularly"throughout the year to r~v1ew t~e cl1ent 
referrals, the servicesbei 1190ffere,d ahd. us~~d~~tc: '"Ihe Po l~ cy Advl sory 
Committee is. composed of. Philip Br?wn ;(DOCrepre~,Jo~.nt..a.twe); J11cha:' . 
O'Connor (Parole Board represent~tlVe), Peter E;lynn {MHHI .DJr~ctor·of. 
Operations), and the 699 House Dlrector,.Darr~l: C?le. Ene Llfto~ ass~med 
.the duti.es of Director .upon Darr~lls res1gnat:l9J1 1n D~cember·. Th1&., . 
group ,.and their ongoi n'g discussl,ons result~d1n the 1 ncr~9sed r~fer:ra 1 s 

'mentiohe.d abbv~. " /., 

HIUSE MANAGEMENT 
., 

"" PJ;ogress wa:s made in"upgradin.gthe faCi.li.,Wand mi1~ing~th~ re~identslrooms 
the lounge :.imd other, houseilrea rnore. C?mforta,ble. A, new,ref~ldgerator was 
purchased for theB'dining, room, tb€!2~d1m ng rooJJ1:floor was r-e:t11e?, and,.a 
new ceil tOg W~lS tnstall€d in the bilsementhaJlway .. Seyeral c)re~il de~t rOOmS 
lack sufficient closet space, so steel l)?ckers we,n~ p\.lf(:ha$ed tQ=s~uppleTent 
this need. D' .~. ~ 

Q 

New·furniture and carpeting improved the. se~ond floor lou~ge, wh!9h~s. ~sed 
frequently by the residents. All of these 1mprovements, and Conclnulng 
maintenan~e of ' the building have been accomplished t~rough ,the efforts of 
staff'anq residents~ . ~ . 

Q 
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The 699 House shares a House Corni'tlittee .with oUrneighbor, ... 577 Houte:. The 
members pf thee commi ttee rotattf Yneeti ng at dne~ faci 1 ity' or the other .each 
month and revie\Arissues pertinent to both,progr.afns., These people, Who 
have given unselfish'ly,of;·their time and energy;. are: Mary Sargent, 

·,,,Father Cyril Conroy, Charles Hinton, HOf?~~c! El1iota.ndGer.ald Gaffney. 
Through the changes experienced at our ~p)hq.gi:am, parti.culaflY in staff 

o turnover ,our House Comm; ttee has Q.een vf{ry support; ve and we express 
our appreciation to them. 

STAFF 

Staff changes a~ring the' year were"m,any, ar.d recruiting and training of 
new staff was a"rrequent obligation.' Ten employees were hired or resigned 
from 699 House in 1981. At the end of the Year, however, all staff positions 
were filled and our night counseling staff Wil'S sufficient. 

Darrel Cole, a long-dme emplOyee of MHHI pr'og'rams~i\\resigned, as Director of 
699 House. to pursue other career options, and>Eri ~,';-fton was named Di rector. 
Eric 'had previously been the Administratori~ of"'the:\}!1'3P programwbich was 
consolidated into the ,Boston Employment Resource Center, although Eric still 

"maintilins some responsibility for the services p'rovided by BOSP .. " 

pavid St~9ford, Counselor-in-Training, was pr,omoted,and transferred to Coolidge 
-, Houseear'fy in the yea,!;. and his replacemerrt",Joseph Gray subsequently resigned 

and was replaced b~1 Jennifer Heinen, who has also subsequently resigned thiS 
position. ' " \,..} c:c' 

I'i"':fi/ ,) )1 ,. ~ 
Alonzo Cunni-ngharil was our House ManaQer U'nti 1 the fall; he was repl aced oy 
Timothy Cureton,who has r.esigned. C;7,:, 

. I' '.J 

Hargaret Chappel, Cdunse'lorat.our program for several years, res·jgned to 
rE;turn to the South and pursue othe'r career a lternati ves. Lynn Murphy, 
Brooke House counse 1 or~ has been trains ferred to 699 House. "f;~ 

c 's. 
Andrea Bardon and Lynia Braxton qoth held thesecr,etarial position at 699 
House, and, bothe, res igned in 1981. ",.;0' .. 

!( 

In the ~'idst of these transition$, staff participgted, in several i~ra~,ni.ng 
activities and special events. Among them: Darrel Cble attended~the u. 

National Training Institute held in Philadelphia,PA, and also participat~d 
ina seminar.at"the Third ,Nail, Inc .. To help inform the publi.c:about 699' 
Housel s role in the community~ Darrel recorded an ihterviewforradio 
~station WILD, and as a result a number of night counselors were recruited. 
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> A' onzoG u tin ing h am a tte ndeda. :f iCe ,s afet~ t~a in; ngpL;am s p on"s Q oed by 
,the Departmentcof- Cor.re,ctioy\:~. h.eld, at. MeT·.ShirleY. 0 Da~e Stanford t~ok. fl. 
"'course through ,the Adl!ltEd,ucati.on, Program, i:n, qss'~rtiy~eness:trajning". ard 

~ (otherstaff.niembe't's p,art~.cipc(ted,;,;inf;r:,st:aid., trainjj;hg aspar~oJ. the., 
'requj~ements ofempl0.ym,ent. . I : . . ,.>' ;' 
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~rl'"!lF' RELEASED~ 

# COMPLETE: 
# INCO~1PLETE: 
# NEUTRAL: 

MAN HAYS: 
88 
46" 
. .3i 

,~iO 

PROGRAM: 699 HOUS~ 
:. 'e TIME PERIOD :1981 

6926 AVERAGE POPULATION: 19 
o 

r, 

Ii ANNUAL GOAL: 78% 
PERfORMANCE: 59% 

PISCREPANCY: -19% 

===~========~========~============== i ~d;7=== =;E~;~~:~:= OISCRE .. 
=============== ======='~= 

StRvrCECATEGORY 

==~===~=======~~==~======~~==~=~==== 
(, 

CLIENT FLOW 

. (1 r # Fede'y,a 1 Res ident'~: 
# Complete: 
# Incompl ete: 
# Neutral: ' 

(2) # :State Pre-Releas.e: 
#: Compl ete: 
# Tn'cpmp lete : 
# Neutr.al: 

(3) # State Post-Release: 
fd:~ # Complete: eli " 

r;:;:)';""~ # I nCOlilplexe,: 
# Neutral: . 

(4 )~# D~er 'Js 1 and/METAC:./ 
# Complete: .'. . 
# Incomplete: 
# Neutral: 

" sJ5) # Others·: . 
~ # Compl ete : 

:#, Ihcomple.te~ 
#'" .' . Neutral: 

." 
;, 
i; 

REl:EAS~S(CO~PLETE 

Vocational ,Status I 
'\. .1# 

'Tota'l#: /1 
,! 

. /1 
~[~l)' H, '.Employe.d: I, 

"l2) .11 Tn School: ff 
(3)# In' Tra.inins(i: . 
(4) .W. Upgradirmf,Hd.l1: 
l5). ,# "Jarntng m~himum 

.of$4.00/1tour : 

o 

DNA 

! 
,."_,1 

',°34 ' 
16 
JA:­
~ 

DNA 

DNA 

-",-. 

44, 

"42 
~ .. 

,_1., 
Ll5.. 

PRIOR 
YEAR .:/ oMANCE PANCY 

==.l:.===== =:;;:=:;:==;-,'~==' ., . ~============== ===~=~== f:f . 
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75% 
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TIME PERIOD: 1981 
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SERVtCE CATEGORY 
, 

, __ ,;r 'I 

===========================i:!f::======= 

Fi~ancial Management St~tus 

(1)'# Engaged in positive 
, credit lJuilding: ' . 

(2) Avg. Savings (Fed:): 
(3) Avg. Savings (others): 

Sources of Community Support 

(1) # 

(2)# 
(3)# 

(4) # 
(5.) # 

participating in, 
out-residency: 
eligible: 
relocated to 
new community: 
vo1unte'er work: 
new group actiVity:" 

~ELEASES/INCOMPLETE 

(J) # ~ncomp1etei 

(2) # vocational ~Jacement:" 

i' ~rrip 1 oyed::! 
lin schpol: 
# in vocat,:jona1 

traHling,: 
# in'MRC status 
_ TO' or'beyo'nd: 

#iho pl acel'nent.: 

(3) Avg. amo&nt s~ved: 
(4) ,iAV,g. 1 ~ngth of s,tay,:"" 

o 

~ 75% 
~ 

'-",--< 

7 
-'-
~ 

32 
32 

9 

-' 

$400 

60% 
65% ,'~'fI 
75% 

1) 

. i) o 

, ... 
========== :,====,=======::;,::;== =.~=-=::=== 

PERFOR- ' 
MA~fE '. 

.DISCRE- . 
PANCY 

PRfoR 
YEAR, 

====F===== ==============c -if:.". . 

\,35% 

$483 

3Z% 

70% 
70% 0 

20% 

59~W 

44% 
3% "" 

··40% 

+$83 

+10%' 
+5% 
.. 5,,5%, 

;1 '. 
, " 

53% 

$403 

g <?6% 
,62% 

64% 
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RESIDENToPROFILE 
,) 

o 

Statistical Analysis ') () c 

~ ,? 

,699 HOUSE 

1981 

17 
W' 

Number in residence as of ,Jan~ary 1, 1981 
Total intake during-:::-' 1981 

q"Total releases dUring 1~81 
"',~~~ber in~~,~esi dence on December ~\1, 1981 

"Totg1 residentJ1lan days for 1.981 \:'i 

,;,. 0 ~~~~,('~' 

Ethn;;jc Distribbtion 
(N~ ,.,88 )' .I. 

Caucasian: 54% 
-m;; B1ack~ " 

Spanish! ·m 
'Otner:t 

Education Leve'l 
, ,eN:: 88 ), 

"" 
iJ Range: 6 

Mean: ,," '011 
Hedian: .J2 
Mode: -.l..2 

4% 

o 

" Substance Abuse Problems 
~I . " 

. ~ (N= 88 ) , 
0!fo 0 

, '- c .~ 

'> Drugs: 016% 
A 1 coh 0 1~2:~ 
Both: ' , 113%" 
None: ,4jij:'%" 

"""lJ-' , 

D 

II 

, (J 

() 

(J 

, 88 
-18 c 

6926 

"Age Distribution 
{N= 8~} 

" Rar:tge: 
Mean: 
~1edian~" 
Mode: 

,~~~,. 

'i'f'Marital Stat,Ds" D 

o - ( N= 8'8) " "'7 c ., 

Single: cP 

Married: 
!70% 
,8% 

.J Di vorcecf): 12'0%7 0" 

Separ:a~ed: '2%' 
oc -0 

Resident Status 
_ (N- 88) " 

,0 

.;:-

o St§te Pre~Release:D 
State Post-Release: 

'0 fed~ral :,0 " 
County: D 

Othero: 

" 

() 

o 
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15% 
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GOALS AND OBJECTIVES 
"/ o I; 

. p 
Joseph M·.Am"brbse House (JMA) ,wh i chilbegan i ri 1977;i s i:i s i x-mcY'nth ~ 
community..,based prograYnfor ten youthful ofterders referred 'PJ the 
Massachusetts Department of Youth"Servi ces' 'Oi rectororSee,!fre Treat-

' .. ment, as we llas Department of .Youth SerVic;es' Regi'ona 1 DJfrectors. , 
J~1A is MHHI's tirst JUVEnile,pr:6gr,am. rhe:program's gdak'is to 
a.s ~ist the reSide.nts in maki.n{a suc.ces'st"ul return to the 90mlhunity from a secure faei 1 i ty .;:/ .' . .. , . I 
The program beg;~'s with thr~~ months in-residency, a.d~finish~? with 
three months" out":r~sidenc'y. During these periods, aMA staffpi~Qvide 
counsel i ng services b~sed onf?eaZity Therapy, MutY,al Agreement ~ro­
gramming (MAP) to support and sustain the residents' s,ense of re~pon'7 
sibi 1 ity, ,andass,j st ,tn vocati onaland educational nifedS .,\ Jhe r~;?i­
,dents :are/encout~ged' pb develop positiveo finahcialma'nagement skills, 
constructji ve use of V~i's!:lre tiJTie outings and peeras&oci~ti,:ons. In 
additio'n,fJMAstaffJvork' c'l oselyWithresideh;l:s to help ,them repui ld 
pqs i'ti'vel fami1 y re, l;4ti onships and/or i ndependeht 1'i vi ngarra./1gemcritsi n 
prepara,ftion for thf!it release to the community..:}' 

hl.·1 !/' il l 

/1 // 1981 HIGHLIGHTS jl'~)" 
J MA hi. cant in U!d 'to de ye lop as. n eXemR)'. '1Y P rogJa~c .. ?~ rvi ng DY S­
commi~tted·youth from all over the Commopwea:'lth. ',R!urir19 1981 the JMA, 
mOde,]r, was included, as part of the Dep'antment of,'Yq\uth Servi ces I proposal 
toctll,e Office 'for Juyenile"Justice Delinquency Pre\Yention as anafter­
care jlresidentJfal component for-the "viole'n',t juveniH~ qffender study to 
take "place at; severa} sites nat1'onwide. DYS was a~\al';1ded the, grant, and is 
now il~Plemenhng . the program. During the selection .process, JMA.;was 
vid t~, ~ bY'~~mber$Of,the Nationa lCounci 1 onCri me ;;and De li'nquency, 
whi ch,'i.j s. thelagencjtcQor.di natingthe v'i olent .o.ffende:rgra'nts., .. 

. ;.~ ' ....• "." G~' 

The De~artm~lnt ofYduth SerYices impl~menteq a new! program evaluation 
sY~~e,:,~n Jg:~l,an~ I .·WaSrapPointe~ to an,:evalua7t'Jon team -responSible for~i Vl sltlnman eXl stl ng,non-pnofltyoutfiful offen,derprog.ramand ' 
'coIT)Pletibgal.\programevaluation,' The team consisted of ~;bothDYS personnel 
cmqpriva;,tese.<;torprofessionals. This new approach to eValuating DYS-

., fUn'de'dpr l1gr,ams'.zwas deve]opeddue td. theComfllonwealth ' $hirtng freeze. 
during'the\past twoy,e,a'Y's} 1t ts impe;rative' tha,t DYS monitor .' . 
arid,'e~aJuat~p'rograms, 'a,nd this, systeT'insur~d, the,continu~tion,,9?fthii6'l 

' mandate .As part ofanevaluahon team? I Nl.Sl ted and aSSl sted l,n the>/' 
evaTuati 'On' of' the Hi'lJ $'ideDare' F:amily$erVi'ceis'. T 0 
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Marie-Francoise Olliver,a Juvenile "Probation Officer from France" 'sperlt 
the month of November I/Jorking at Jr~A. 'This placement was 'part of ajtwo­
year trainingprogr~~ for which Marie-F~antoiseis responsible in ~on­
junction with her job. While at Jr~A, s~e vis,;ted ?t~e~ hu~an serV1ce; 
juvel1i 1 e justice ana correcti dna ~ agenc1e~ an~ fa~lllt~es~ n, Mo.ssachusetts. 
Ms. Olliver ' s main interest was 1n the de1nst1tut1onal1zat10n process, 

. and followed her.~ta, in Bost?n w~th a vis~t to ,Washington, ~.C. where 
she met with pepple a.nd agenc1es lnvo1ved 1n ~he process n~tlonallY. 
While at JMA; Mari.e-Francoise treated the resldents toa true French. 
dinner. ~ 

'f 
f. 

// 

COUNSELING OPERATIONS 

Resource eJ,evelopment was ama,.in emphasi.soin ~9Bl. J~1A de~elope~ and. 
maintaine.d reliable relationships with .a varlety of reso,urces:', ,ln~c1udlng 
a new employment source--tne mnority Busine~s Association (~1fjA"1~ T~e 
MBA'i s at non-profi t organi za ti on whj ch, compiles 1 is ti ngs of fl9-~=qJ bus loesses 
and creates a communicati,on system to enhance business ,endeavors, .and MBA 
also is an excellent source for job placementsand~resideqt vo1untee~ 
placements. 

Since there is a lack of substance abuse programs specifically geared 
towa rd youth in the Boston area, we have found Harbor L ~ ghts to be a. . 
valuable resource for Jt~A resigents. Mr. Robert Un~erh1ll '. a Habqr L19hts 
counselor, has donated his time tuevaTuate JMA reslC!ents al1d conduct .. 
one-to-one couose 1 i ng sessions as well.. Mr .. Underhi 11 has a ls? part1 G1 pa t~d 
in JMA1s mandatory Program Related Activlty Tlme (PRAT) by sho~llng a Salva.t10n 
Army substance abuse film to our residents, as wel1,as conductlng mock 
Alcoholics Anonymous groups. 

Project REVAMP is a. program sponsored and nun by the i ~mates at Massachusetts 
Correctional Institution at Norfblk. The progr~m conslst$ of a.tQu~of~he 
pri.sonby the specially trained inmate-counselors who share thelr sltuatl0ns 
(and Wha.t;caused them to be in pri'sgn) with the YQuthfuloffe,nderson tou!:. 
Our reside'rlts, found tha~""experience to. be very. rewarding:-not only th~. t~ur of 
the prison~ but, also hal/lngan, opportunlty to dlSCUSS thew problems .wlth 
i,nmates in an i nstituttoh. 0 ~ 

.', '-:1 

Another' emrJna~i,'sLr;f" ~ur counse.1 j ng program ~tn 1981 was ,enroll i ng our resid~nts 
as qui ckly as po,Ssibl e" into a fully-structured program. The 'goal has been 
to have eachresi dent into full-time empl oyment~ sGhool or both before the end 
of the; r:two-wee,k needs assessment is completed . Reside.nti nvolvement ip~ 
their treatment plan now beginson "day dne". This has proven ,to beanef,rec\1; 
tive prqcedure gaining commitmemt and investment from new resldents. fiJ' 
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Another technique being used in counseling operations is supervised job' 
searches. Sihce implementing this process, JMA counselors find out What a 
residen~ls"needs m~y be. for ~cquir~tJ~ em~loyment~ and what skills they may // 
be lacklng, lncludlng academ1c deflc1enc1es. USlng the MAP contract ,has c/ 
made th1S. techn!que tnor~~ccountable for jnsurin'g, thg, resident is referred 
for remedlal ~kll1S traWlng or education. . , 

(1 \. 

~s"with t~e adult residential programs, JMA res'idents are required to be' 
lnyolv~d 1n pr?gram-lelC!ted activitie,s, new group Clctiyities and to perform 
~QfI]mun1ty serV1Ce vplunteer work. ~MAresidents became involved in the 
program at Harbor ~ights, t~ured MCI Norfolk and were:! involved in the Projec,:t 
REVAMP and be~ame lOvolved 1n manY community projects. One project., which 
We have been lnvolved dn Jor two Years. now{ is the community ga,K'dens. A 
large are~ of, land was· cleared sever~,1 years ago and offered to" the neighbors 
aroun.Q, DW1ght Str~et to yse as gardel1s. oJMA has planted a. gc:irden for two 
years, and has enJoyed fresh v.egetables as the fruits of their labor. 

HOUSE MANAGE~1ENT 

Many r~no~ati(ms were d?ne at JMAinclud;-hg;, a platform deck was built onto 
the bUlldlng, off the kltchen and over the back yard. The deck has been a 
proven enhancement and is well utilizeq by the. residents in good' weather~ 
Ofri ce spac~ at JMA recei ved a needed II face 1 i ftl! by the purchase. of 'new' 
desks and c:hairs. Major renovations were made to the lounge, by removing 
the wall to add more space. This not only created lnore room, but allowed 
the night counse'lorsto have better supervision of the reSidents. ~One olf 
the bathrooms intbeJhouse was complet~)y reconstructed with a new plumbing 
system., vJinteri zat,i on was a major untaktng c:i 1 so. The front doors were pl aned 
and rehu~g to eliminate drafts; pl~~ti, was installed on all wihdows; and 
other.qra,ft,.reduCing and heat-retaining r~pairs were made throughout the house. 

,~ r- ~ 

" The, JMA Hayse Committee was very, ,active th is yea r. A ttenda rJ(3e increased 
substantially with all members~ ~hich has become a great asset to the dai.ly 
op~ration of th~ facility. The content~of discussion from staff, as well as 
House Committee members~~ hash~lped the program very much. Most of the members 
attended our holiday celebrations, and this was appreciated ·by th,e staff .and 
~es1dents. The support and avaiJability of'th'e .. JMA House Committee is 
an asset ,to our p1"ogram's continlled sl!CC~s's and we recognize the members 

" of the' 1<981 House Commi ttee and thank ~them for the; r time and energy: 
\) Jon Peck ,Brad' B~ow~, ThCl&ldene, Johnso~" .General Ambr.ose, MarY'oSargent, 

Anthony "Sasso, ,W,111am Janey, Charl~s "Hlllton and\Robert Underhi n,~ 
.. 0 
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'8arbara JoMson, JMA House Manager at the be'gi nning of tDe.year,A'Ias promoted 
. to Case Mal)agerfortheNlJProject,at BERe, and w.~s replaced By'Benita 
. Rodri gues. Ms. Rodri'gllesres; gnerl to pursue; her e-ducati on full-ti,me, and y 

was replaced by Nathaniel Crai gmiles, who was H~tISeManager. at the endof 
the year. . '. . ~ , . '. 

The Couhselor ' s position was' held by Ronald Carrothersdand Jbsepn PtliTbtn',," . 
duri ng 1981; both res; gnedOand Thomas Boydel1 currentlY 'assumes the counsel i ng 
responsi bi 1 Hi,es forli JMA. ~, , . ' '" "," 

'Q I' . . ," 

The' Community. Workerl,Resource Developer position began wi'th Nassarin Farhoody, ~., 
. who~e. position was '!lpp 0 rary .penqi hgth~ returry of ~he~~ter Rodri gues . Chester 

was on temporarytra.nsfer to the Probatlon ReSldentl a l' iProgram,~"J Chester 
returned to JMA tnthe spring, but later resigneda'ftermarl"yi'ng and relocating .. 
The positjon"was 'filled by James McLean, who has resigned, and the position is<:' 
open at thi.s· time, '" a 

CLItNT PROFILE , 
';:'.:i" tJ , 

A white, 17 year old regional referral ,is'typical as a Jr~A· res'idehto' This 
youth had at 1 east an' eighth grade level education; was'unskn led:' Thi s 
resi dent was also single Ci.'ndhad no hi story of substa~ceabuse ~'J~~I c. . . . . . . . , , ";' . ,,,,,-

, .; 

(j, 

[» -:;"'" "., 

/#~1~··· 
Michael P. Radon~ 'Director 

~ 0 . '" . 

Joseph. 'W~''''Ambros,e' :House·,' . . 
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FINAL PROGRESS REPORT:" Don Rose/JMA 

Don Rose entered .JMAin July" He was committed to the: Departnient of Ybuth 
Servicesforclla rgesof Ars'on ~ fie was accepted to a 'reg; onalsecure treatment 
fati 1.j tt. Don"'successfully completed hi s"program and upon entry. 'tdJMA had 
a petltl0n through the court forposs'ible. continuation of custody' with the 
Department of>Youth Services. (In Septenlberthe matter was taken under· 
a.dvisementby~~tU~e judge, and as yet a.decision has not been ·rendered.) 

TREATMENT: Don and hi s couns.e lor had agreedtCi the following goal s for a 
:1 sound treatment plan for in-residency, and, h.is Mutual Agreement Programming 

contract contained the following: ' ' 

- to obtain full-time employment and swi tch to part-.time,,; 
employment at the. ti.me of e,ntrance 'fnto sch'bol , 

- to enter s~.hdol in early September 1981 
~r.'~'! _0 

,:~ 

to say.e $350 by the .end of his in-re~,idency 

to donate J 2' hours of vol unteer work to the community 
.... ,.\ 

p 

to go on overnight passes after two months, making 
contact wi th family on awe~,k lybas i s 

tocontinu~in therapy through the Massachusetts 
,~. .Menta l'oHea lthHospita 1. 

'.) 1) 

, - -£., j::. • Q ' 

A 1 so, Don and hi s counselor had agreed on t\1e fo~nowi ng goa 1 s for h i.s 0 
qyt~resi dency pert~4: ," "I) , ' 

o , 

. I'::'~~::"'I!') IJ 

to vls,itJMA twice. a week 
" ~ 0 

~o mak~ :jdattY-:~~telephone calls'to JMA 

to submit urine samples we'ekly for testing 

- ·,;to C'.",onttnue, therapy 
. t> ~ 

tocontlnue school 0 

tOCJintinue Worki.ng part-time 

to have weeklycorftact with caseworker from DYS 

o 

,,~ , ,,-0 (\~' . 

- to .observe acurf~wof 11: 00 p.m,. Sunda~ through Thursday 
If' • 

to G~servea,;cuffew6fo midnight Fri,day and Satur~ay, 

" 96 
,9 

o 

'i) 

" 
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PROGRESS: By OctO. b;r, Don ha~ .fil Hi 11 ed ~ 11 the g~a 1 J:~ hi s. r'· n-resi dency 
contract, and was placed on out-residency status. Du ing thEj sub~equent 

?months, 10.00. fulfil ~ed eac.h. oft.~egOal.S :of .thiSP. ar:t I!Of.' his .. ,qiont.ract:·. His 
school, .r~ports , nd,_cated othat ,hl sattendance was p~rfli'ect;: hlS academlc 
performance.' was gO,oq'toexce lJ ent. His employeY\,a:ls~ found ~ on "'to, "be Pl1e, 
of :the best workers.. Fllrthermore, Don 1 ived"r-eSponSj blYilt ! .ol1)e and " . , 
rema.ine'd f.re.e. of SU.b.stance a.b. us.e~ .. _:Don, as. a ,result, .. , '~.UGCeS~fu ... llYQCO .. m .. p.let .. ed 
his.out-.residency an~ ,was ~erminate~ from:ti1e~fJMA;prqgr'alJl. Upo~ c?mple,tion,o . 
Don expected to contlnue hlS -schoo11ng and ~art-tlme employmant/ w,th the long..; 
range .goal of e'flteri.ng (;011ege. "'" 

,('l " 
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PROGHiAM: 
nM~I!PERIOD: 

t\ ' 

CLIENT F~~W f .• · . 0 
. ,~i.i. 

# Gomplete: ? i: 
C' (1),#. set~.'ureT .'Ceatm.:e.~,,;t':' 

#,clncomplete:/, ii' , 
# Neutral: r iii' ~ P 

(2) . ~ Regiona 1 REde~lhl$: °22 

#
1,. Clomp 1 ete :I! . 9 

noomplete:/i R 
'# Neutral: : _"2 . ~ ." ;1 

~ < ... if 

R~LEASE~/COt-1PLETE '[. .. \ 't~, 
.' .' . . . ~ ... , ~ ~ 

Program Re 1 atedA£til:Vi ty Time 

(1) #. bU.; 1 ding. new}!p,ee~~,o-~. . 
, ~roups .(parti~pated , 

, n new group ~br five' 
. cPY1secuti·ve wel~ks fer 
, .• two, hQurs/wee~'):. l.L 
(2) ;:',#" fndividualjmp'rove-

I~en~,~pa r.:t i c. ir!l~ t~d,~; n 
lnd"widuaC) a~iPV1JY·. 
fo~ 5 weeks f:pr two 

vocat~:~:~::::~J" '.;" 
" ." ." !!i 

Total #: 
,Ii,. 

'/ 

,~(1) # ~l1ip1 oyecl: l~o 
(2) # tn ,SchOon!! 
(3.) ,ll.n Trainiry!g: 

.' (4) #. In process .. Qf '. 

(5.')" jO,.p.". Sk.i.1 .. ,l .U~I .. Jg.r .. ad. e: #:'on ~1RG st?tLis 10' 
9r ful'teed Jraining:·· 

(6)#' e.arning ~;iinimum' 
12 " ' of $4.00/ho:hf: -.-:;, 

~ . " . . '111 
"/ 

III 
ill 

'}£ <}'; 

0Q 

Jbsebh M. Amb~ose HOuse 
1981 

55% 8~% 

\~ 
" , 

'55% 45% 

90% 100% 

75% 100.% 

95% 100% 

.;.10% 

+10% 

",' 

'+5'%· 

40% 
40% 
40% 

S~% 
'43% 
21% 

" +46%" 

qO% 

40% 

Bd%( 
43% 

86% 

+3% 0' 

... 19% 

+6% 
Q 

" 

, .. 
t 

0% 

50% 

100% 

100% 
1.7% 

0% 

0% 
"PI',: 

0%;;" '1' 

~ J 
. 'ii., 0 .. 11 

., "< . Ji ':. ., 

o 
(.) .~.-.. ~.----~---J-~--'-~'~-' .~.+-, ........ --'--. ,_"c ..... _ ... _,·~· ........ _ ......... -;;. ,- 00 ~-----.~t, " -- . _~c".+"" ... __ ,c"_I 

•• _--' •... ".' ._i,JII~: •.•.•.• ""l~·· _.Jj.~I ••.• · ... ·' ...• · .'.:.' '1iI' .... ~o.' ... ----.. - ... .;.-........ - .. -".ia~ifl'.··· •. ··0· • ... _ ... ----IIIIiii;h~~~( .. >}' J \ . ". 
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PROGRA~1:, Jose;h t~· •. Ambrose House \I O$ll'; \ '!d " r 

f~,M~ ,PERIOD: 1'981 v • , ", , , . / 

, , 

, ~~~~t·C~=;t;;~~~~~====~:.=::=:i\::===r==:::,:,= 
> <' ~ .' \ • - .-Gf-.~\'" 

'.====~"':===:=":===='~;'77=\"=;'""7"'=7.=~ 

Management Status 

or Avg,. am()unt'saved: " 

Sources of Community Support 
''''';;7,",' ~; ': :~.-, • 0' 

(1) pOt Residency 
. 

"'. el igible: 
"~ . ·actualf 

(2) # volunteer work: 

I, 

RELEASES/INCOMPLETE 

Vota ti 0 na 1 Sta tu s 

0')# Em,p 1 0 y~d: 
(2) # In School: 
(;3)# In Training, 
{4) # In Skill Up~rad~: 
(5) # NRC sta.tus':O'or ," 

funded training: 
,X 6) # earning} r1;'nimum 

14\ 
"'12\\, 
-.~ 

.. 

8 

of $4~ 00/ hr. : 3 
(7.) , #,no placement: T 

. ,Financial Management Status 

,(1) Avg~amQunt 'saved: , ' 

, , 

Ii .. ' 
",;~yerage L'engthdf Stay 

~,( 1 )0',# daY$ 

,0 

o 

95% D' 

" 65% 
;)~ 

a G 
===~'k~~=~-==:::===:::=====:::?;:i:====~:::.===:::=-.F7=====F; 

.;.~ ~ 
Q ' 

" 

==7U==7~7~ ====~======~~~=[=?====~= 
PERFOR- ~ DISCRE- PRIOR 
MANCE <, PANCY , YEAR 

====,====== ~ ===7====:======== ::::=?===~=== 

p '~' 

$2S8 $208 

86%" 
"" , '1)' , ,.,,: Jilt 

l;~'j,,· . " \ 

do 

" Ii 

,"0;), :·0 

o 

Joseph M;' Ambrose House 

RES I DENT 'PROFI LE 
c· 

1981 

Statistital Analysis 

Number in residence an January1~ 1981: 
Total ihtake during 1981: 
Total rel eases during 1981: 

Number in residehcs 6n December 31, 1981: 
':. " 

lotal resi dent man days for 1981: 

Ethni c Di stri bu,(t;on ;) x, 

'~ 

(N= 36) \ 

'" 10! 
. 36 
-12.' 
JQ 

3,042 

Age Distributi~n I 
' j 'iI' 

II 
II 
II 
II 

! 
II 
I 
i: 

~ang~~= 36:6_ •. L 
"I~e,an: l~ 

Cauca s i"an : ,~55% 
Black: 37% 

18' years 

Spani sh: '0" ' 8% 
Other: ,: 0 ,0% 

11 

Education Level. 

(N= 36) 

Range: 
Mean: 

_7_ to 12" grade 
8 

Median: 
~de: 

-9-
-9-

(/ 

Empl o~111ent Skill Level I~~ 

(N~036) 

Ski 11 ed.: ~ 
Semi -.Skill ed: 
Unskill ed: 

Substance Abuse Pro bl ems 

(N= , .) .. .. . 36 

Drugs: 
ol1Alco hal; 

Both: 'l 
., Ndiie :,,, ~ " 

;~ 
if' <, 

. " 
o ~ . 

(> 

MIld· 
e,Jan: ~ 

Mo ie: J 7 
. ~ " 

"" 
Marital-Status, 

(N= 36) 'j 
Singl e: 1!100~ 
Married: J~ 
Divorced: 1)1) 
Separated: 11-,-0-

Residen~ statuslr-
. ,.,-~\ II 

"D' (N= 36 ,) 1/ 
c, .. '. t 

Secure Treatmenlt: 
Regional Residdnts: 

r I . 
o 

, 
\ 

~\~. 

~!::.' '::, 

'\:!.r: 

(, 

16% __ 
84% 

;f; 

11-" 

o 0 

" 

o 

, 
(i, 

(~ , 
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!) 6 PROBATI ON :RESIDENTIAL PROGRAr~ 

i 
I 

I 
.t 

'I 

ReSident Profil e 
" 1981 

Statistical Analysis 

I, • 

'Number oi n residerlce on January 1, 1981 
. Total inta~,e during 1981 

6 
110 

C) c, 

Total reledses during 1981' 17 * 
o Number .... in resl.'de!ilce .. on Ju.1y 1, 1981 

*EmerRenti es andi neutra 1 rel eases not counted 
in ,?tatistical i nalysis 

.. A. ' 
:!/ 

Total res;dent1andays for 1981 

Ethnfc Di stri bU;!; on % 
( N=l1 »)/ 

Caucasian: 
Black: 
Spani sh: 
Other:: 

,,! 

Eduoa,tion Level!! 
(N=l1) Ii 

Range: 11 to 12 '" 
Mean:;, J,O 
Median: IT 
Mode: If 

;/ 
E~pl 0ry~~i IJ~ii/ll L~vel 
skill ed: . ::1 

Semj ~ski 11 ed il 
Unskll1ed:. 1 

% 

Sex 
(N=ll) . 
Ma le: 
Female: 

0% 
0% 

100% 

% 

82% 
. 18% 

Age Distribution' 
(N=l1) II 

i Range: "17 to 3? II 
Meah: 23 I . 

Median: 20 '"' 1 k?<C:; 

,Mode :20 I 
Marita.l Status ;/ % 

(N=l1) 'C 
Single: C\ i3% 
Ma rri ed: e, '1 ':/L8

0
%% 

Divorced: '" 
Separated: -;, 9% 
" "11-'-

Hesldent Status :. % 
( N=l1) ,- ,1l,;3. 

. 'I 

Dorchester Dist~1ct Court: 
Roxbury Di stric~ Court: ,,' 
Boston MuniCipal tourt~ . 
Brookline MuniCipal Cou.rt: 

Subst:ance Abuse 
.j). . (N=11) 

Drugs: 
Alcohol: ", 
Both: @ 

None: 

73% 
9% 
9% 
9% 

% 

10%' 
45%' 
.0% 
45% 

J .' 

. , 

.. 

,J 
;{, 

\', 
i \" 

o t . ~I 
::;-, 

i; 

::., ~r T '. " '; r . 

Ii. 7
4 

"" e 
"1'" " " { II 
':',10 " ':,' GOALS AND OBJEC<;TIVE~' . J 

The Boston. Emp J byment Resource :~l\en:t~y!.,(,BERC) 1 s managed a~d., )p,~ra t,fd by "li (~,;" 1i r 

Massachus~t.ts HaJf ... Way Houses,/,Lnc. as. part: of, the statewlderComprehen-" 
~j.ve Off~n,der Employmen~) Resou~1,6e' ~ystem'1. ~iCOERS). BERC" ~hi ph cOfTJlpJeted ' 
Jts ,g2,Co~p,fuJl ye:ar of operat1ion 1 n 1 ~81, currently recel v~hs funql~ from , 
th~,;. M.a.s~~?cbus,et.t.~: D. ep~~rtmen~,. 0~1 r1a~p:9w.de.r : D~y,elo. p,ment",. the~q.'l.lllty Of .. :JiB9S ... t.OI]~,S EmpJ0Yr\11~;nt;a,.nd, E~'O~omlc' PoJ 1 cY~Adml m strat~on and the, NatlOrylal ~n~~", 1 tute, 
of Jtusbce'. ,A~<;L~,tl,onal\"'esou~E~esare provl~e~'!by. the ~1~s~aq!~us;et11§:-~Degart,.;~ 
m~~~" 9·f C.or~e~1:;Jon, the Mass~ct\us~tts Re'hci'bf}~1~1"t-a~-'H),n-'"(J6mml S'SlTon a'li d" the 0 

D. lVl .. :Sl on Of. Em. :~J'o.,~m ... ent se.curlt ..... fl, lnac .. C9rdanceW.l Jth'. the' l.n ].'. ~ra~gen .. ~F.Y Agree-ment establlshl,ng"COERS.. 0 ",J ." .... ' .,.. .' .//: " ',(' 
, , ~.1 '1' '1 ' ~ ~ERC rep~e:~ents a: unique: apprq!a,ch to. th~" de.l iV~)"y'of. emplb jment~11 d train-

lng. servT,ces,·t:o. 'the~x.,..offendE;fr pop.ulatlOn resTdlOg 1.no.r"~/eturnJhg,tg 
Greater)~bston .. ThrQ,ugh, the qoordinat"i'on.of eXi"S:ting.\pubJt4,c andi pri vate 

bon of co:stJyse .. ·r~v.TceStI.'whlleEPr.ovld.1nga c'omg,rehenslve'anray' Ofj/JOb .. - . 
re.latedres.ouY'ces to; eX""OJfenders.~, .. '. . . ',. '.. .... ,~ .... " 

.' 0'. ' ''. III 
In. 1981',. BERC'.e;s,tabli'shed, th~~i fo] 1 owing',;objecti ves: "IiI' 

G:i to ipr,Ovtde,' i:ri'tak~:. s,etvi casto lonD eXc""offe:J.ld~~~" .ll! in cll1di f! g., 100:: fe'Jj1a1<e'offendef's;; "', .... ' ',' . 
o " I 

\1 !;'. ,. Ii,' 
I, to. provide: vocational assessment ~ervi ces ~or 600 Ii 

cl j'e'nts;' I"", ~'1: '1' 

• to p 1,:aoe' 480 cl; en:is into unsubs; d i zed emp 1 ~ynfnt;} 
I 'to, place. 210 ... G Tiients,,, into s,ubsi'tli ze'd".ski 1.1, t~~\ni'Ii~' " 

work experience::, ba's'i c educ~ti on or orl'-t/:1e"-Job I 

tra'; ning: p'r.ograiTJs; . '\ c,' -, , 

o '1 i ,,;i ~ 

Ie . to' P.r.<:iVi.de, emergency s1Jpp:nrt s~.rvic:es; fur . 25Do'H~lJ :Jj:$; 
,a"n·d· "','" Ii .' ,I , .'. ,. :. "/ ,,>' ", 

.' ~. • -:1 " ' 

",.:' '.\)to:. p.' ir.'dY,~~de:. f.01.' .. 1,~ QJ'-l~UP .. s .... e:r~.l.~.'ce.s fo:r' 75.% ,Of.'" those ".OT' Jept,s .pJa:cerll nto prDg.ram~: or .J obs. . . 
". . , '" , , I 

In a:ddition,. BER(;::ti1a.:il1ta'inSHJrigoingpro:grams fO'r' staff,deve'1optient". 
i nte.ragen bY. CQ] 'labo'ratJon,' a:'nd~:exp'an s;onof.pr i vate'~ sec:tOJ"'.empli ,ym~n t 
opportun:itj e's:: fo,r the ex-offender pop'uTat; on' of Boston •.... : :. ., 

'0 

~-' !) 

I . ! 

" 
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, SERVICES PROVIDED./, )~! ',' ;', 
,j" ,ill ' 

. . Jr. 'D' ": '. wi 
BERC provides a" wi de' array of ~[llP,l oYm~nt"'re 1 ~ ted ~e{Vi ces for, ma,i eand 
female offender populations,*bothadU"J1t ~nd Ju¥en~~lp: .. ~ome, of o~. r ser­
vices are restricted to"CETA-eligible ellents res,ldlng In Bosto ,,,but 
si gnifi,cant progress has been made to exp~nd,\ our, re~ources to' a lour. 
clients':, regardless 'of residency. }he pnmal~y servlces50ffe~edrbY, !,," 
BERC include: ," ~ , 0 

• t 

'. '" 
INTAKE: to determi'nee li gi bi ii ty f~r specifi c CETA servi c [~; 

'C'[;' toO orient a" client to allavail, .. able employmenta,nd triln-' 
o in.9 services; to develop a Viable emploStabilitY'plan Ibased 

on eli ent assets and program resources. II 
AS S ESS~lENT SERV ICES: " , j 

Vocational Evaluation: to determine' individual skin and 
JbTfftles as a -prelUde to referral for $ki 11 trainin or 
employment opportunities; to assist inscr~ening ap~ro- .&? 
pri ate ski 11 . t.rainifl~ app. 1 i cants by, meaSUrl ngVOcatl~~nall~1 
abilities and educatlonal levels. 'i\\""'~ 

. . 0>' '. '. . .' . t", 
Pre-Em.2J.QY!!!eJlt_,W,Q.rls.!loQs..:... to i ntro~uce cl i ent~ t,? t9:~' worl d 
of-work while devel opi ng se If-confl dence and JOb"sefrCh 

~ skills, including dealing with potential barriers t~ ex-
offend.er employment. II 

JOB DEVELOPMENT: to assist cli~n~s in.o~ta~n~ng pr~v~t~ f~ctor" 
employment ,commensurate w1tli thel.,r Sk11lS, abllltle].~, and 
career goa 1s.., 1 . 

PROGRAM' DEVE L OP~ENT: to a~ ~j 5' t 0 ~ i en ts . see ~ iJl9 ski n tr J i n j ~9 pr" 
educational· opportu~"yt'les, lncludlng on~~Jle-JPb,.tJf 101ng. 0"" 

.' (This includes MRC resources and CETA Sl),l]1 tralm/g.) 

SUPPORT SERVICES: . ~o .. a.s $ i .. s. t ¢ cl.le .. I)\ts ~e. ed'j n9·spe.9).fia 1.:; zed~L!pport 
. prior to obtalO1ng emplo,¥ment. Thes~servtrces ma !,nclude 

emergency financial. assista,n'ce, hou~lngref~rral~1:purch~se 
~;e ~ ~ ;~~ ~e s~n{' referrals fo, oomm~n' ty -b.sed,s DC 'Jrs erVl oe 

FOLLO.W":'. U. P :.'. fO .. · provideon.g. ?in. gD.SU. ppo.r .. t~f~ ,.01 iepts,.,Place.Ji.n~obs 
.~or programs; and as,S';l stance to "pn va teemp16Y~rs, . Nhq ,hl re 

~, 

o 

BERC cl ients; "'\ '11 
' \ ~. 

0' -.', 

\ ) 
\1 " II 

a 
n 

'F'·:· ':J 
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&:, PROGRAM AtT.IVITIES II 
" 

Durin~ 'i 98,1 ~ BERe 'prioVl ~ed a hi gh, 1.evei of setvfces' to offender ahd e~" 
6off~nder PbPu1ati/Drt~; .. T!1E} achievcimehts within each major BERC service-oe1Jvery componen!t followg,. ." 

. II." . 

<~ 'INTA,KE: BEB;C ~xc~ed~d 11:5 pl ahnedlnta ke oThew c 1i ents. A 
t,o~al ~r 13)P n~~Lcl1en~s (21% abovegQa1)" w~re enrolled in '.' 
the.systemJ,n198L ;Cl1ents,referreclfor,ln'l;ake services re.. ' 
f.le.ct~q ,th?lto.ta.l .. s p~~.tr.l;Jm. Pf .... ·~~. hl j 0. an.vd. pr.' vate .. :,a., gen. ci eS\'ior.k H 

'\ ]~~ ;Wlt,~::::,offt!;nQTr Sll~~tS. "Cl }e~ts referre~ from state" CPr-rec- , 
t1 9n~1 '. lost') ~UtlO'1~ l1eph~senteqaPout 50% of total i ntaken,i;1 
Sl$nlflqantll}licrease over,our first. operating' year. M~c:h of . 
thJS lnCrea?i~ can Pe attrlbute.i:l to better commUhicatidn. and 
G~O~d1n~ti ~n Prtwe~n pr()gr~rn,$t~ff. arid, CQFRSparti ci pa'ti hg , 
~genc~es;.Jnstltu~l.?nal Pi;lrple Offl.cers, and soCial workers~ 
ASSESS~1ENTo;~ SERVI CES: \J J 

·;,.'_¥p£alt~nal 'g1~luiFibrU'Wit.h themar~ifd'aecrease in skill 
tr~l ~l .. ng . . p. ppor,t. U1r1ti~s .. brOUg.h. t,.ap.o·' ut. b~/.,.'fede. ra ... l. b. U .. ·d. get. repuctiQns, ut111,~a~1R~ of ?!if Sln~~r Graf1e~ VOCf-tlOmIl Ass~ssment system 

,was sl~n~.~~Gatitl1r' cUrtalled, I~st~atf~ staff Worked toward . ;, . 
~. treng ... t,. he.n ... I.:, .. n.,. g.' .•.. th~[~. pr~-em.p'.l o.~m. ~n~.. ass .. ~ss.me~t ... co. mp.·one.'n. t by i 0(:,1 ud". 
109 a~adem!1ceVcn UatlOn aChvl tl(?S as part of the Vdcattonal . 
eva1ucijtion process. ('-, . 

• ,'" ,1
1 

!-, I) '"\j • ,e! '} 

,"E.r~ .. ¥:.T.l?J.wfll~i.!1(_J.t~dn.in.9..!iorkShQP ..:...Theachi evements and 0 

"progY'amma1~1 C lmpc!ct of the pre-e~pl 0Yment Workshops Were re", 
~mar~,9bl~. Ii A todp of 833,cl ientscoinplet~d the, tWQ:'"dgY.proo;. .. 

~ ~. r.a~mwh191.i1 fOC.~$ .. ~rl~. on .. · .. s.e l. f .... gya 1 uHtio.n, as. set ... l' c!entifi. catton ~rid., 
. J .. Ob ... s

e 
.. 
e 

kl'n.9. s .. k.; 1. 11 d~.),i~lOp~ent •. The pre:'"~mp. lQym.ent ..... tra.inin.g unit produ~ed,~,911anlcomp1etlon r~te exceedlng 90%, and surpassea 
plannep Rerformat)@ by' more than. 50%,'. Ii.. '. 

~ !. , ~ i: ;> c 

JOB DEVEU!OP~1ENT:} B~RC' sjob plaq~mentunH showed ste~QY fm-. 
proveme:n1i ouringjitM yei;1!".; A total of 6~9 clients (i,ncluding 
91 self ... placemeni~s) Were placeq in private sector,unsubsi-

. dized employment;; at an ~verage Wage of $4,18 per hoyr. 'The 
. P.l ~~e .. :. me~.t, pe,rfpr~rang.~, .. e.')~.c ... ee ... d.ed.PlIr •. go.a1,' .DY .. 2 ..• 8%.: '. M. o.,re .... 1m. por.tan tlY, the 'ratl;9 Qf Plalpements ,1;0 lntak~ lmp~oved dyrwg the year by, 
,almostlB%. ~I?'lsappar~nttha~,th~ 1ncreased focus on.pre~ . 
employment traln:lrg, t 0gether Wlth Jncreasedcl1E;!n'l; monltonng~ 
ahd staple sti;1ffling in",ol,lr job unit;, have contribu.ted to this 
~la~eme~~ $uccie~~j ~ . I . 
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NATIONAL INSTIl'UTE OF JUSTICE TEST DESIGN 

Q 

# Ii.··· IJ 

I In January .1?8.l 'BER.e ~eg.a,~ to p.tOY~ de sery;. ces ~n.de.r ,a. tw. o.,.-y. ea .. r gf'ant 
from the ~atlOnal Instltu~Jf" of J:l/stl(:e as one.of three offende,r el11ploy-
ment serVlce p~ograms natlpnWld~ to testJhe jmpact:of p~sy~placement 
follow-up serVlces on rec~ntly released property of renders. The test 
de~t9n cal1sfoy' the provtls;on ~)f Jncre£:~ed fol!0w.:-up,se.~v;ces for 300 
cllents to be compared to the Y'l=gular BERC serVlce's proVlded to a control 
group of eli ents. 19 co11p ly wirth the testd~sii gn, BERG developed a ".case 
managelJlentfmod~] for pro/pidi hg ;p~rsona 1 i zedad~oc~cy, mon~~ori ng and 

Jfollow-up,'servlces for'9he gro~p of 300 uexperlmental" cllents. In 
addition, BE~C integrat~d th~~oston Offender ~erVipes Prqje~t (~O~P) 0 

SUpport s~~vlces as op:a1t Of:ltS f~~l;W'UP servlcesto these partlclpants;, 

While our data have no:b,y,et be~n subjected to the planned indepe,pdent NIJ 
~,Valuqtion;, i.nitia,l, r~/~ults shoW',our He~perimentalll' clients, tho$e .re-
cei ving adgi ti ona 1 ca~foe management servi ces, haVe a much better success 
ra'te in all phases of, BERC operational activity. ' Specifically; NIJ 
clients c;::omple.te the;,pre,~employmenttraining"program,find jobs, and 0, 

.remajnin ,theirjobsfat a rate, statistjcally~higher than the control group; 
'i ,Ii " . '." . .' ' . " . ': 
The NIJ services'will ,c6ntinue througfi Octobef 1982~ and tH~'~valuation of 
the test design wiiij' contj~uej beyonci thatdat.e and' b~'conducted'by an 
i ndependent or.gan~l'K.~ ti 011, the La~.at Tnsti tute .of W,~sfii ngtQn ~ D.C. 

, \~ .~:.-.fr . 

OTHER PROGRAM HIGHLIGHTS 

overall'we ar,e gratified byth"e,progress made in 1981. Although our 
success was tempered by the impact of recent budget cuts, and the pros­
pect of additional funding. reductions, the qualitY'attd'consi:stency of 
manpower and support".servicesprovided by BERC remained excellent. In 
addition to the operational activities listed abOvat BERC also provided 
programwide staff training and professional development. ' Several staff 
participated in various. community;..based training programs; 'as wel'l as 
major events sponsored by the American Cor,recHQ,nalAssociation'~nd the 
International Halfway House Association. " . .. .,' l 

~.' . , t 
• .' -. • , . _ . ,i 

The program' slocal advisory committee 'remainedattiv~ and'reguklarly met 
duri n9 the year to revi ew":program progress and, ·toencouragei nteragency 
cooperation. The member'ship was expanded this. year 'toinclHde representation 
of the Boston Pri vate Industry Counci1'~ ,'1 ., " 

~ . . . .~ ~ 

., BERG actively pa(rtiCipated in the first annual Culinary Arts Gonferenc;::e 
.. held at the NortheastCorrecti,onal Genter (NCC) which "wasco-sponsored by 

the,Massachusetts DepartmentQofCorrection and COERS. The event high­
lighted NCC's culinary arts training program which opera,tes in conjunction 
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with the Mi nut:man. Voc~tiona l' Technical, High Scho'oll! s""'~ufi nary arts 
program. The lnstltut~on and the school are, both located in ttre Concord 
area. HERC staff Was J nstr~menta 1 in obta i ni ng pri.vate sector support 
for the c~nfer~nce. Attendlhg were representatives of the Boston Private '~ 
Industry Councll~ t~,eHyattRegency Hotel, the Copley Plaza Hbteland " 
the Colonnade Hotel,. (all "located in Boston), as well as 'several 'other 'f " 
hote 1 andfoQd" ser.vl.,ce representattves. .. 

0' 
i~} ,j 

, . . '/ . 

&. 
R .. es.pec ully s.D.··. m:;ed,.. ' 

.... LeoJ. J;,e;'M~Aa~.. . 
, .Boston Employment "Resource, Cente.r 
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CASE STUDY: John Jones/BERC-NIJ Program 

I. CLIENT PROFILE ... '" ,', 
, (,.-" 

John Jones is,a24 year p1d,' whit~ "~al:e, .. wi,th anjgh'schd'oleducatidn:~;I:l) 
His employment history consists of "one job as a"'general,L' la'boY:,er for' a,: 
constructi,on firm where, he worked o for 'seveii mOhths befbre being laid dff~ , 
He also has a history of income;-producing crimes. Of his current sentence, 
John Jones has served 12 months, and recently was transferred to a Boston' 
area pre-release facility. -His paroJe eligibility d?lteis set for spring. 
Upon arriving at the pre-release facility;- John's co,unselor made a recommen­
dati on to have {lim referred 0to BERC for employment services. 

II. CASE STUDY 

In Jf;l.nuary the pre-reieaseliaisoh"called BERG to schedule an intake 
appointnient for John Jones. The appoi'ntment was.set, and the liaison was, 
instructed to complete the referral form and,bave Mr. Jones bring it with 
him to the'intake inter:;view.Uponr;arriving, f~r. Jones' re'fe'rral form was 
reViewed and it was dete}~mined that~ he was eligible for ,theNIJ program. 
He was also found to be suitabl~ fortheo~)(perimental group,and upon completion 
of the i,ntake interviewing process, John' was assigned to the" NIJ Case 
~4anagement Uni t. The Case Management Unit Supervi sor met ;'with ~~r. 'Jones 
and oriented him to the services of BERC and NIJ/Case Management Unit. 
Mr. JoneS' fhen met with the Case Manager who helped him complete the NIJ 
data forms and the initial needs assessment process. 

The assessment ~dent~fi~d several immediate support ser~ice needs. Mr. 
Jones needed cl othi ng and transportation ass; stance,'; and both,&;~hort­
range and a long-range employment"'goal. The :~lient wanted to seCure em­
ploymentas a carpenter or roofer, as soon as~' possibl~" ... Also, he wanted to 
explore trai;ning in blue print and schematic reading. 'Once imlT!ediate an,d 
long-range goals wereestablished,'Mr. Jones workeci"out the following p,'lan 

.1 witt}, his Case r1anager: '0 ' " ' '-' 

o 

John would atte'hd p,re"-employment traintng(PET) for t~~days; 
upon ,compl eti on of PET, he would be "refery;oed to support'fter:-vices 
to review hi s need for cl othi ng an'd then be oassign'edto the , 

, Job Development Unit. He would fill out a Basic Educ~tion 
Opportunity Gr9nt application for vocational training tuition, 
and a'rrange an appoi ntrnent wi ththe r,1assachusetts Rehabj 1 i tation 

"Commission (t1RC) for additional support in vOcc_ational ,training .. 
t4r. Jones would also work closely with his Case Manager to " 
identify schools which would best sUitohis needs. ' 
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J~lr. J~nes ~ttencili~d ,ana ~ornpleted ~~e PET program after whi ch '£ie met with 
~he S~ppor,,,,.ser;vlces. Umt and rec~lVed. a ?heck to purchase n~cessary ,~ 

,~ clothlng;, later~ Mr. JoneS met wlth hl~ Job DeVelop~rat BERC, and continued G 

to}!l'~~etwit~ him; oh a regu~ar ~asis. Within a week of this process, Mr. .,' 
~on~s WaS hl red bY" a cOhst'ruGb on company as a carpenter at astarti ny 
"salary of $5 per hour. ' Mr; Jones received additional support serVice 
f(JDds for trahsp,0rtion and lunch during the first Week of emplpyment. " 

pUring a meeting with his Case Manager s~veral months lafer,'Mr,Jcihes 
Degan~o ~xpress, dj,ssa~i ~facti or~ with (pi's job. The Case ManagerOarranged 
to mee~ Wl~hJohn'.evenlngs.to dlSCUSS, the problem, and after several meetings, 
two obJectwes w,~re establlShed: Mr, . .Jones would seek other employment 
Q,nd" contact his MI,~C counselor for additional assistance. Mr. Jones ' 
suBsequently quit his job"anp_~egan'meeting with the Case Madagement and 
Job" DeVelo~ment U~lttS at,BE~~t0ftn~l~a,ne~w j~b.WHhih a few weeks, 
t1r. Jon~,s was ablE1 to secure anottler Job on hlS own as a carpenter, the 
starti n9 sal ary of whi cn \-Vcloq' $1 per hour,. "'" t) 

Ddring;, the' six morlth's folloW-LlP:checkt\lth~ Case Manager met ~ith ~lr. 
Johes', ,_MRC co~nse lor to determi ne if any progress had deve 1 oped on the 
vo~atidn'al a~h~olappl~c~tions. It!,!as !earne9 that Mr. Jones had lPissed 

~'::;;ff" seve,ra 1 ap,PoHltments w1p.;th r~RC, bU~ t.Jad fl na lly completeq the. el;gibil ity 
- ,,\prooess: On the,last follOW-Up V1Slt, the Case t1anager was lnformed that 

" ~he BaS1C Edtlcatlqn Opportunity Grant Was awarded to Mr. Jones who was 
,; a'~g"iting>acceptandle ~o the v/entworth Institute fo~ the vocational program 

in, wl}i ch he wa~ i ~ter)es ted. 
,: 
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BOSTON Er~PLOn1ENT RESOURCE CENTER REFERRALSOURGES 
~ ., .• -t;i 

Referral Source 
, 0 '(', 

Federal Probation/Parole " , 

Department 'of Correction 

P~role Department 

District Court 

Massachusetts",Rehabilitation Gonunis'sion 1,) , .• 

Deer lsland 

Oth~r Cou~t:y Fad.lities a ,0 

Mass Half-Way HOlls,es, Inc. 

Other Community Agencies 
<,r 

Self-Referrals 
F ,-7 (~ ,.~ 

TOTAL 

No. 
, ' 

175 

162 

68 

323;;,.{" 

15 
~ ,~ 

24"" 

40 

252 

102 

131 

-,-,-'" 
1310 

.1. It 

13.4 .. 

-? 

,~ 

:-{12.4 "08, ~~, " 

5.2 

,24.6 
" 

1.1 

", 7.8, 
;:" . 

, II, 

, 10.0 ' 

''''lQO.O% 

";::, 

;1 

BOSTON EMPLOYMENf RESOURCE "CENTER" 

1981STATlSnCAL., DATA, 

• "1,, 

,===:;=;::·=='===:;~::;:=·==::;7;:;:·:;·:;:==·=:::;===;:::'=====·= 

SERVICE CATf;GORY 

. " 
===:::;=,=:;:;::=;.====~=:;.==~.=;::=::;.:;-;::;:;,;;~=.~'~~=.=~ 

INTAKE 

ASSESSMENT S,E:RVICE/P~T ,. 
~c entered': 897" 

compJ eteo,: 833 

PROGRAM" D~V~LOP,M.~_NT 

JOS DEVELOPMgNI 
.~nt~red: 

plqG.eq.:; 
106.0 . 
629t 

*i nc1 ude,~< 91 sel f,.p 1 §Mements 

average sill a,ry;$4. 18 * , c. _ ~. n." _ .... __ 

_ '>!doesnot inclUde ~,jops"paid' 0, 

. by sal a ry wi th c9mml~~$,i on 

SUPPORf SERVICES 

, A'v~rag~ !=ps t. 
Per clleJlt: $62.28 

'.1 -- ,.-- o 

I, 

" 

'l ~) 

NOTE: ,Ou;' contNct goaf$ hC\ve' .< 

beenrns>difieq throU.9hout tfie,,-_, 
year o@: to tmgget,: r-edu~tiQns .. , 
Thi sis", thereJore:;,a c~otnbi ne.d 
annua.l~Qa 1 fi'gure.:· 

.======;;,= =,=====~=;:::;:: 

GOAL ' PERFOR;.; 

1089 

549 " 

'1.71 

489 

205 

MANCE 

1310 

8.97 

97 

106.0 

291 

==,==,=-,:",==========[========" 
DI.SCRE-PRIOR 
PANCY , SEAR 
=~===~=========:======== 

+20% ~l ,.' 1639 
o 

+52% 372 

... .70% 

+29% 

~, I:' 

+42% 278 
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NATl;ON4L 'INSTITUTE OR JUSTICE- STATIsl;r:rCALSUMMARY' ' 
11 

II 
I 

II 
Cbntt51"'ciients' : 

d 'I, II '!nP 
c I 1( 

1/ Referred to, PET"~ 
II Waived from PET 
II Referred to VocC3:,tional 

Asses$;ment 
II Terminated at Intake " 

r' , 

',:, PRE""EMPLOXMENT TRAINING 

/I In' 
II Dr;op 'Outs 
If No Show C! 

AI Active 
/I Completed 

o 

'176 
141 

15, 

12 
8 

141, 
50 

3 
6 

'82 

::0 t))1c-> 

JOB DEV)j;LOPMENT,N'ID PLACEMENT 
t~r 

Ilr~ 
I{Drop Outs ~I 
II No, Show 
II Active 
I/Placed 

, 0 
~ 

Average Wage 

Median Wage, 

Range 0 

, VOCATIONAL, AsSESSMENT 

II In - " o£-: 

}i It' Drop Outs ' 
/I No Show 
llcAt· b' 
1f 0J:1C! llve '\'\" 
It COmP Ie 1;:ed 
,\'> ' 

98 
26, 
1 

17 
54 

$4.17 

II , 
·1 • 

, ,.' I, "', '" "" 
, '"" Experi'!ilental Client~ 

o 

. '202' 
145 
36 

11, Y 
JO 

145, 

II 
"'22 ',-;-'0;, 

Ii 

II 

II 
I, 

lCf ' 
'12 
101: 

II,; ,', 135" 
1! 17 " 

"I~," 5 "' 
II f8 

II 95 

"}; - '$'4,30 
I', 

II $4.00 
.!; 

, ;;~3. 3,5-$ 7. 00 
11 

, II 
l' 

II .i" 

10" 
o -
o 
5' 
5 

.~ .' ' 

.,.;- . 
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. PROGRAM GOALS AND ,DESClnp"TION 

,;" Tt1e,J,UVenile,,',J'ustiee-Managem(:!nt T, ',ra, i,nin,g, ~rogram (vJ~n ,began "io,1978 
w1th agrantfrolTl the, LaW Enforcement ASslstance ,Admln1stration (LE.Il,A) state 
~il ann; rig -agency" the, t4assachusetts Cotno/'i ttee;. on Crimi nal'Justi ce, and 
H/as receiVed additiQnal support. from:bheDe~'artm€nt of-Youth Services, 
1!!he G'ardiherHowland~§haw Foundation dthe Polaroid foundation, and the 

, ,,(itommfttee of the. Perfhanent"CharityFu.tld, Inc-. ",,The .firs.tprogramof its 
II. ",rdnd in Massachusetts, JJMT played a/special pole in the."wa'keof the 
~:ideinstitutionalization, ofc"state 'jU'v~;hi1e facilities," With the closing 

:bf the .·sta.t~trainingschoo1's ',cameA;he Lise ',ahd rapid growthofpriV~te, 
linot,-for:.:;pro¥i t,cohlmunity-basedagencies . .as the'"primaryprovidersof . 
:lservi ces'cto de linguel1t'and trougJedchi ldrert. Deq i ca ti on and "enthu? i aSIl) 

.1 created: new)Jro:9.tqffiS; jnexpeh eI1ceand poorma,flagementc 1 oseq them. 
!i " '" ;:; ".' .'. ':~,.- '~: _~>'. -~ <.~~' l.~~~ :'~ .,,', __.~, _. : 'f • 

, The: most til11mediate,':hmj?:effecti ve 'resoTutiontHihe;seOrnanqgement, problems 
appeared :.tpbethedeveJopm~nt~ofacomprehens'i ""e,. acces.sible, re,p1 i cab1 e 
and(jngoiJi~J traini ng:\p:i~b~:t?lO; forcommunity,,-based juvenil)~jl!sti cepe!",.. 
sonne 1. In 198rJJMTexp'aOa~~REogrammi ngand trajned B89 participants 
in 18 traini rig' prog'rarn's,: thre'€! 5-'dayi'nsti tuteS,,·, one3-daY.i nsti tui;e, 
two 2-c{ayworkshops,~ranCl twe:l lie ] -day workshops. ,JJMT a 1 so proy; qed 
1'86 hours of techn~al, ass:i'stanceo to juvenile justice and human service 
programs, o 

, 
" . \\, ,". ." 

MAJOR ACHIEVEMENIS : 
':9 ,,_,; ,'. ,.'. ' r ~ _, • 

In atldi'tiori, to repeating ,tts19S0 programs" JJMTsignifJc;;ant1y~xpanded 
i ts scope of act tv;; tfe:sbypresenti ng three new programs :a2.Jc{ay Tra i n-:­
ing fo'r Trainers ,Wor:kshop,· a 3,.. day Institute)for Executive Dire<::tor~, 
andCal-day Office 'M~nageri1emt Trainingsemtnar. DeYiveY'Y.oi'technical (~ 
qssistance -was 4lncfeasee~,and the llJMT ReS(,HJrCe Center-,,;and Library was 
trans,formed into a [more· useful .facility: , Following, are det~jled~de:~ 
cri pti{)n~ ~?f thes~ t~~~ac~iVi tie!~ ffl1 o~!t~d:bYdescrJ ptlonsof ,tneptheF 
JJt'1T'tral~lng actlVltles,-', '. J () 

u~~~, 

, ;J 
~:;r, <; 

'rraining for :rrainers MarGh';~6', 1981&, ·May 2}, 1981 
jj) Sheraton Inn, Sturbri dge ,"." ." 

In 1980 and 1981 mOl'e programs and toaliti ons began to Lin~e!"take 
'the; r, own' trai ni ng efforts. ,BecauseJJ~1T i swen ,~nown and res­
pected fbrn~ 'trcd niog s-ervites, ,wehaye ,Jrequerytl,Y been :ca~Jed 
upon tp'assist :tne~groups.Jn our :oplnlon) thlssurge of 10-

·:'teY'e!st trttra;:hi,.ng,J~~, a~t,?east partially~ the result: ofJJ~1Ps !i 
\l ' ',_. . -:' --, . ~\. 
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work and inf.luence on the community of ,human service providers. 
One of the original goals of JJ~1T was.to transfer ~o partici­
pants thecapadty to adapt the tra i n1 ng they recel ve frorll~JJr~T 
to thetiee,ds,: ,of the; r i ndivi dua 1 agencl~s, and t? develop ongol ng 
i n,..house tra:,-ni ng programs. ' Therefore"JJt111eSlgned ,,~'? ... ,day course 
to increase the training ski,l1sof humanservlce pr:aGtl tlOners 
encourage practiti one'Y'sto do more tra~ni n$' ahdcrea te a. 1 a,rg~r 
pool of"skilled practit.ioners who, arelncllned and able to tY'~ln 
others. 

. Invitations to attend ·the program we.reexten~ed,·to·5~ people= ' 
46 accepted the invitation; 32. participated ln th: .. !lrstda.Y,~,_._ 0", . 

and 18 participated in the second day,·. As a condHlon ofth~lr" . 
involvement, parti cipants \Jler~ ~sked. to. donate 3 days of ~h~l r",,~. " 
time to some JJrn-related actlv1ty w1th1n the next 2 years 1n' . 
exchange for the training p'r.ovided the~. The 'prO$r~m was.enthus1-
astically received and seems to have, f111ed", a tra1n1ng vOld. Th:e, 

. most frequent suggestionforimprovi~g the course was, to ,run the ; 
the program as a 2 or3-day c,pnsecut1 ve . wor~shop. Due to the 
demonstrated need and the success;, of thl s f1 rust progra~, JJt~y 
,i nt~nds to repeat it annually. ~~ALUATIO~ OPWORKSHOP.~5. 2,% , , 

_ \J ,",' "" _ " 

Office r~anagement Training Seminar October 21, 1981, . 
Federal Reserve Bank, Boston 

This new program 'was designed, dev~loPedand presented by Donna 
Gagnon of JJMTandPCitrici aM. Swee~ey of th,eMHHI Corporate . 
'Office.;;::, JJt.n again successfu.]ly ma~keted a .p~ogram. to ,an ~ud1ence 
we had;'nottrained before:secretarl~s, adm1n:strat1ve. a,ss:sta~ts, 
'and d erica 1 emp 1 oyees of humanservl ce agenc1 es; l60,app l~:cat~ ons 

f! , • , d for' t' he 60' "ava-"i'l able spaces .. ' The ~program obJect1ves were".rece1ve '. ',' .... ; ", 'd' h'. 
were to reinforce the importance. of the, ~nd~Vldualsa~;,.,t ~Jr, '. 
posi ti onsi nhe·l pi ng human se;vi ce a$enCles -operat~ ~,fect~ vely." , 
to share methods to improve or coordTn~t.e,t~e part, C::1 pant~ '. work,. 
and to focus on methods to improve ~r.coordlnate~the partlc~pants 
career goals. Each 'participant .recelVed an Off1ce Managem~nt 
Skills manual developed by.the presen~ors. EVALUATION OF,,, 
WORKSHOP: 90% d" 

'" , 

" 

'Institute. for Executi ve' 01 rect?rs December,~".2 ,3, 1.981. 
"~' '" .','. '.' '" "~. HoteJMerldJen, Bos,ton i.' 

This \~asJJMr's' first effort in .desi$ning,~~qmark~ting traln~ng 
targeted spec1fically to ex~cut1ve dlrector~, and.lt w~sa re . 
sounding successo Earlier ,n the year; 40 execu,tlVe dlrectors 
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were surveyed to determine training needs 'and Cinterests. The 
program was des i gned accordi ngly, and 350 ,announceme'hts were 
distributed. Participants were ,given the option of registering 
for one, tWo o,r three days. A total" of 57 participilteci: 33 for 
all three days, 15 fp'r- two days , and ] 0 for one day., The 
workshop \J.f,as priced at $40 for one day~: $80 for two days, and 
$100Jor"threeda1s, .and produced a total of $4,810 in regis-
trf t.lOn' fees.' .', ",0((" ,'i ' 

c~ .~ 
/~) I, r, "_ 

~The agenda i'hcl uded both presentati ons and "roundtabi e pi scus­
sions over lunch as follow-ups to the presentations: Evalua­
tions showed that the selection of topics was appwoprtate to the 
needs of the audience; however, in, the ,are,;ls: of computers and" 
financial management, it would be worthwhile to run two con­
current sessi ons--i ntroductory aend advanced. As response rate 
and evaluation scores Were high, the institute for executive 
directors will be repeated annually as an income~produciD9 
workshop attracting a large audience. EVALUATION OF 

~WORKSHOP~ 84~5% 

o 
Technical Ass'istanceDeli,very 

'" JJ~1T'stec:hni<;:al assistance capabil,ities continued to develop and 
expand, and is oneo'f its most ;YJ 1 uab 1 e" least expensive and, 
unique ser)lic~s.' . ~1e received 1.08 requests for.:a$sistanc;e, which 
translated into,186 hours of~technical assistagce delivered, 
either through paid~ consultants, or by JJrH staff themselves 
through telephone conveYisations; :identifying, copying, mailing 

. resource miiterial;or by referral to people in the JyMT network. 
Requests ranged from simple :information ques.tion~ toagency- . 
threaterling management crises. JJ~1T is esp~cia11y well suited 
toreceiveand r'e,spondto,1:;he .latter. Often the problem is 
delicate ancel'does l10tlenditself tQdiscussion,with,the agency's 
funding source(s). All requests are handled confidentially; and, 
therefore~agency .names, hgve'beenomitted~from the following 
descriptions .. The followingljst is r'epre.sent1;vtive of requests 
received and responded to; space does not permit a c()ll1plete 
1 i sti ng of a 11 108 requests: ", 

,\ 

. ,. 

• aSSistance on personnel issue,S for managers and, 
s.taffatj~n qgency receQtlyul1i oni zed, . 

• information on human resource development and 
personnel ,poTi c:ies for'presentati.on at a nonprofit 
management. institute ' 

;', 
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o 

o 

e. presehtation o'n personnel policies to a~regional 
conference of ha 1 fway house staff <f . . ~ . 

'", "'\, 
• consllltahtservi ces to design ahdimplelilent anirn-' 

proved c l;,eht termination proces'S for ares 1 dentia 1", 
communi ty ... based,; youth program 

• presentation on the legal and organizational aspects 
cof development of personnel policies for private 
schoo 1 staff \ i" 

• consultant ,services to rede'sign the sta~fing structure 
of a residential:v cammunity-based youth, program 'to 
reduce costs and 'increase referral s '\i 

.' consultant services to evaluate the program ofa 
foster ,care agency ~, 

, presentati on on career devel ~pment and professiori~l 
survival for ,a New England-w1de conference of human. 
services workers " 

Ii 

• consultant services to a cons;rtiumof po1ice d~par~..,~~\, 
ments to' train juvenile officers in moreeffec~lve 10'" \, 
tervention with juveniles and"in stress reduct10nand , \ '1f" 

burn-out prE3:vention ' 'c=>' ',\, 

~ 

• consultant services to design an ~utdooi skill building 
and recreation~l program fo)" 12 del ~ nqueht, emotiona,lly 
disturbed~ hi9h-riskadolescents 

" 

• consul'tant slftVi ces to' deSign and begin td implement 
an emergency ,short-term housi ng she 1 ter 

• consul tant services to ey&lua te the fTrst.year of a 
student pee~'counseling program and, todeS19n the 
secohdyear program ' ,~ 

i' 

• information on sites 1bf6r ,training conferences, 
0' 

t information on effective staffterminatibn at programs 
not refunded 

• information on how to establish a resource ,center" 

information on strategies to recruit volunteers 
""" , 
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~~~o~~~e s~~~~~ry:~~ ~~b;a~*w,the JJHT 1 i 6rary'coll .Iii O:dOUb 1 eo 
in size. Its 16cation andavailahility as a;5!:resource center ,was "" 
more widely publicized throughout' the yeartwhlch re~>u1 ted in 
extensive use by-students, human services professionclls, .and JJ~1T 
alumni. li.h,e ,library wasrefurbished with the addiqbnof built-lin, 
floor-to":,c.el1wg bookshelves ~ndw~l1-to-wall carpet16g. JJMT also 
developed an, annotated bibliQ.gr?phy ·of 168 books most frequently 
requested;byhuman services personnel. . 0 • Ii 

'i 

" , ,~ COST - '£ ' II 

JJNT' ;ff~iV~ ly pursued money-sa:i n~' st~ategi es duri ng ti~e'Year whi 1 e 
maintainin~-the high quality of training. Cost per,persol' per hour of;;1 

, training was $.95 per hour il) 1.980 and $.52 per hour in 11~81. p 

ii 
TRAINING ACTIVITIES . 

Following are brief descriptions of.each of the; trainings preseDted i.n 
1981. Statistics ,are charted at the end, of thi.s report. 

o 

The Sexual Abuse of Chil~ren and Adolescerits 
.~ 

Janua ry & Februa ry, 1981', GfaceCongregati onr;tl, Church, Frami ngham 
Cha i red by Susan Getman. ofthe~J~1T Pol i cy ',Ad vi sory "~(9mmi ttee; . 
pJa,nned by the. Sexual A~use Tra1nlng Peveloprne~t Com~rlttee and 
'co-spon,sored by Sputh M1ddl esex Area Department of M~~nta'l Health; 
JJfvlT tec~nical assistancefrom.theRegional ,;$t~ategYiIBui]~i~g 
grantpcild for pre,se~tor~~everly Weaver to tra1n 17~lra.ctltl0ners 
in eight 2-hou~ seSS1ons." '~,' ~, 

~ , ' 

~ 

Leadership, Supervision an~ Time t1anageme~t " , ,Ii ." 
January 24, 1981" Camp Hal1fax n'lGA Juven1le JustlceilProJect, Halifax 
Jim Hayes co-chaired with, Skip Moore of C~mp Hafifax~Dr. Leo Dauwer 
presented~he m~teri.al to 12?htft SURervisors from ~rarjous pVS-
fundedres1dentlal programs. , , I! 

" 
j~ , i) 

1" 

ii , 

Adolescent Development - Going Beyond Instinct ! 
~lanuary '29, 1981, Sturbridge Sheraton Inn ,; SturbridgE! 
Co-chaired by Jim Hayes and Stephen ·Joffe .of Concord~rAssabet School; 
Il\}bert Trieschman presented on group development, J91lia Co1pi't:'ts 

,:presentedon individual development. EVALUAT~,ON;,OF-_~I'~ORKSHOP: 83% 
j~. I ' 
~( 4 ! 

'II 4 ~ 
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Central Massachusetts Fi ve .... Daylnstitutej.' 
March 1-6, 1981, Sheraton Uncoln Inn,Worces ~er 

'.'1 
" 

IJ 

Co':'chair~d by Claudi,a Dengler and Jim Hayes; rh)e terith such' 
institute presented by JJrm;19 presentorsco('ere(asupervision 
and leadership, time management, management bl

f 

objectives, . 
program evaluation, ethics'~nd the management o~ human servicas, 
grantsmanship, contract negiptiation, resource hustling, ' 
marketing an~ p~blic relati~n~; budgeting~ us~ ~f vol~n~eers, 
cost accountlng and rate settlng, networklng clnd coalltlon 
bui1d~ing, boards of directors, personnel polilHes and job 
descripti ons, pri vate fundrai sing, stress andll burnout, 
perf,armance appraisal, participant action,~la/l~sa and management 
paradoxes. EVALUATI~N OF INSTITUTE: 79%' j . 

The J~Venile JUstice:~'System~n NassaC~husetts.; l : 
March 25, 1981, Sturbridge Sheraton Inn,' stur, ridge 
Chaired by Claudia Dengler; 10 presentors cov.lbred agency 
responsibilities, ·legislative issues and progjrams for troubled 
adolescents of the Departments of youth Servites, Mental Health, 
Social Services, Education, Massachusetts Rehibilitation Commission, 
courts, and probation. JJMT also developed a/~d distributed the 
updated Juveni'leJustice System in NassachuseJcts Directory. 
EVALUATION OF WORKSHOP: 86% 

" 
, S;:, 

Non-Profit Human Resource Management and Labor Relations 
Apri 1" 7, 1981, S!lerato'nYankee Drummer .1nn"Aclburn 

, C~-chaired by 'Claudia 'Dengler and Cather; rye . S~fhlater, ~xecutive 
Dlrector, of the; Western ~lassachusetts Tralnln~, Consortlum; 10. 
presentors ,covered the' lat~st concepts and la~(Sin human resource 
management and labor relat10ns. ' .' ' . 

" 

Legal Issues for Youth Workers . .' I .' 
April 7,' 1981 ,Framingham Union Hospital ,Franlingham 
Cha i red by Susan Getman',o! JJMT Pol i CYAdV1S0~~. Comr~li ~tee;· 
sponsored by Greater Fra,mwg!1am 'youth SerVl ce:S['Coal1 t1 on; JJ~1T 
technical assistance from the Regional Strategy Bui'lding·gpant 
paid for one'fof the presentorsand JJMT staff 'helped" in planning. 

;1 . .• 
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Positive youd Development 

I)' 

. April 8, 1981l;--4-H Conference Center, Ashland 
Chaired bY\Jin\ Hayes'; the 4'1Ih'workshopin the Regional strategy 
Building serie!s; severaJpr~sentors covered the,Norfolk County 
De 1 i nqu~.ncy P~eventi oq Bureau ': P?siti ve' you~h, deve 1 opment . 
concepts'and programltnplement~tlon strategles, and student 
peercounseli ng prograrns. EVALUATI,pN OF i-JORKSHOP: 80% .'0> 

I 

'" 
Issues in Residential Care. 
May'6, 1981, Sheraton Lincoln Inn, Worcester .' 
Chaired by Jim Hayes; presentors Ba·rry Nigrosh, George Vognar, 
John Isaacson, and Earl Stuck covered prevention and management 
O'f anger and v·;olence; client termination process;OFC licensing, 
site ancl zoning concerns ; and personnel issues .. EVALUATION O'F 
WORKSHOP: 84% '. .. '" 

o . 

Strategi es forWorkiryg Mith~;ltthe Families of r~ouhled Chi ldren 
May 28, ]981,.Sturbrldg~ Sheraton Inn, Sturbr1dge 
Chaired by Claudia Dengler; presentors ClaUdia Jewett and 
David Rockwood covered making contact and getting started with 
families, useful inte'rventions, family inventory, and identifying 
and using family assets. EVALUATION' OF 'WORKSHOP: 84% 

vJestern Mas'sachusetts' F'ive-Day Institute . f 

June 14-19, 1981., Foxhollow Conference Center, Lenox'. 
Co-c~aired by Claudia, Dengler and Donna Gagnon; the el~veryt~ such 
i nsti tute presented by JJNT; 19 presentors covered. supervl S10n 
and leadership, time management, what iSt-a nonprqflt, corporate 
grantsmanship, negotiation strategies, decision-making, and problel'fl­
'sol::vi~g, bu~geting ,~oa~ds of directors, fina~c}a~ management: 
fWi'ctlona 1 Job descn ptlons ; . management byobJ ect lves, Qla.rketlng, 

'gr~fntsnianship, resource.~ustlirig, networking an~ coallt~1h' 
butlding, stress and b,urnout~ performance appra1sa1, ~fson~e1 .' 
;poTicies, cQnflictre~olution, H:~ogram planrying an~p'aluat10n, 
andfactibn pl ansand lmplementatl on str~tegles. , E}rALUATION OF . 
IN.sT:Tun:, 96,% .• , 0" •• / 

Ti[J1e t·1anagement~~ Stress and Burnout/", . ." . 
"9=,~ePtember ·22.: 19~1,Lytmlee' $l5~O.Rest~v~ant,Raynham , . >i 

..... "·Co.",cha~re.d bY' Jim· Hayes ,and p;at\"1!C1Cl ~J.uit1nof Dare Faml1y Services 
Sou:tf1~}. presentors Dr. Leo Dau\'Jerand,J~orman Bossi o:~ 
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Eastern Nassachusetts Fi ve-Day Institute' _0,' 

September 8-13,1981, Osgoodmn ConfereneeC,enter,'North An:dover 
Co-chaired by Claudia Dengler .andJim Hayes~ the twelfth suc~ , 
institute presented by JJ~lT; 15 presentorse,covered supervi s ion 
ahd leadership, tilDe management, masterma'nagem~ht model, l~gal 
perspectiv.eof personnel issues, decision-making and probleni- .. ' 
solving, grantsmanship, negotiation stra1:egies, ,resource 
hustling, corporate and foundation fundraising, budgeting, case 
ma'nage"ment, cost accounting and rate '~etting, hi~jng staff. 
stress and b~rneut. performance appraisal,'conflict-management 
and Plannin~,,-~and implementi.ng .change by force field analysis. 
EVALUATION -OF INSTITUTE: 8q% 

Physica land Sex~ua 1 Abuse ef Adel escents 
October 6,1981, Sheraton Lincoln Inn, Worcester 
Chaired by Jim Hayes; presentors Mary Qevl in, Nancy Coleman ,and 
Virginia Eagan cover~d family treatment and case management, legal 
considerations," and treatment of the abused adolescen~. EVALUATION 
OF WORKSHOP : 82% 

, , 0' • " i: 
,~ ~ 

.Providing Services to the Troubled' Female Adolescent " 
November 5, 198J"Sturbri dgD Sheraton' Tnn, Sturbri dge , 

., , 

Chaired by Jim Hayes; presentors Julia Colpitts and Carol Peaceck 
covered the psycholegyand,development of adblescent females, . 
fema le program i s,;;ues and treatment strategi es. EVAL,UATION OF 
WORKSHOP: 88% ~. 

" .' OrHER ACTIVITIES 
J. 

JJMT revised and printed the third. 'edition ot'the IIJuveni.le Justfce 
~1anag~ment Training Hanual." In additi\on to the 130 manuals -distribu~ed 
on. ano-c .. ostbasis und.er the terms oft\~e grant, 71 were sold ,throughout 
the year. " . '\,". . 

y :, -.' .; -

Po 1 i cYo Advi sory Committee~1neeti ngs wereh~l don April 28, August 11, 
October 20, and December 15, 1981. JJ~1T staff attendeq many meetings 
of human services organizations and several outside training institutes, 
and the list of training consultants was expanded. 

At the 1981 5-day institutes, JJ~1T used the Participant Actien,Plan 
Approach (PAPA) for foll ow-up eV,a luation" based ,on'a format prov-i ded 
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by the federal government. During the course of ea~h institute~ 
participants were asked to think about' which things learned at the 
institute would be taken back to their agencies andimp1emented; and 
toward the end of.the training, participants Vlere askedto list three 
items on PAPA forms which they had learned at th~ training and 
planned to implement at the.ir agencies, together with time predictions 
of when implementation of each i~!=m would start. JJ~lT conducted 
follow-up interviews two to threEtmonths later. An average of 78% 
oLqll items 1 fsted were implemented to some degree and 63% were . 
implemented within the time predicted. PAPA providE;ld JJMT with de­
tailed breakdowns of iter.ls pa,rticipants were most eager to try, 
their 1 evel of successful implementati on, ba rriel<.s most often 
encountered, and additional proof of the long-te.rm effects of training. 

STAFF 

Proj~ct Coordinator, Claudia Dengler,-and Assistant Coordinator, 
James Michael Hayes, continued to manage JJMT throughout 1981. Executive 
Secretary~Donna Gagnen" also served the entire year and attained 
permanent .employee s,tatus'. JJMT was assisted during the first quarter 
by Laurie Teath, a student intern from Rutgers. 

ully submitted, 
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(,3 JUVENILE JUSTI'Ci~ r1ANAG'~~ENT TRAINING' -- PARTICIPANT ANALY'S~S COMPARISON 

Standard Five-Dav & One-Day Proqranis: 

a ,Other Spec; a'l Programs: 

1978 
1979 
1980 
1980 

(I ",~{;,..' 

Standard FiirDay, & One-Da.y Programs: ,1981 
t", Other Sped a 1 Programs:" 1981 

Leadership - Camp Halif~X ' . 
~do1escent Development', ,':/ ,\ " , 
Sexual Abuse Intervention TA. t~inf!ng 
Legal Is§ues for Youth Worke~sQ J,~ 
h"ime 1'1anagement, Stress Reduction"g'" Hurnout 
pffice t.1anagement Skill~, 0', D 

Insti tute for Executiv~ D,i rec,tors 
Non-Profit Human Resource Managem~nt 
and Labor Relations r ' . 

Positive Youth Development 

~omm;tted 
~pp1icants 

,414 
44'0 " 

,,477' 
+ 378" 

855 

+ 
580 

15 '. 65 
~17 

80~ ,II 
°65 

61 ~ 

··57 
63 0 

\~ 

o 
i~ 

"' Actual 
Pa rti cipants 

354 
385 
392 

+ 309 
701 

474 
+ "'I) 

1.2 
.47 0 

J7 
70~·~ 

59 
53 
57 
63 

37 
889 

s' 

Total Per 
Year 

354 
385 

'701 

889 
::'f 

, 35 
,1038 

Participant 
Characteristics: 

SEX 

Female 
Mal~ 

RACE 
Bl ack ' 
Hispanic 
Asian 
White 

aOther 

AGE 
18-21 
22~26 
27-35 
36-45 

't46+ 

180 181 
i'; 

51% 54% 61% 61% 
49% 46% 39% 39% 

" 
°9% 
2% 
l'~ 

87% 
1% 

1.9 
18% 
52% 
21% 

8% 

11% B% 9% 
5% 4% 3% 
1% 1% 0%· 

80% ;. BT% . 87% . 
3%' 0% 1% 

. 1% 
35% 
53% 
17% 

4% 

2% 
33% 
45% 
15% 

5%, 

1% 
26% 
55% 
13% 

5% 

Agenci 
Character; sti cs: 178 179: 180 181 

TYPE 

Residential 
Non-Residential 
Both 

42% 34% 24% 28% 
58% 66% 54~ 36% 

22% 36% 0 

fUNCTION' 
group Home - 0 19% 0 21% 

. ,S~~ure"Det. /Tre~.i;.~ 6%5% 
Education/Employ.":: 15% 18% 
Court Services D 8% 11% 
f4ulti-$ervice 25% 20% 
Outreach/Crisis ctr. 1;9% 18% 
Intake/ Assess. /Ref. " 6% 7% 

",,"'Couhsel incg/Ref. ,* * 
Foster' Care *:J< 

* ~1enta 1 Health 

** = no longer: measured 
'Z., = ~new1y meas\lred 

o _ 

18% 14,% 0 

7%:: 4% 
<,9% 5% 

6% 4% 
34%<, 57% ~ 

11% ** 
15% ** 
* q% 
* 2% 

601 
70 

'," 

I 
I 

(; "J 

Ii C) 

EXP. (lIN FIELD;, ('YEARS) 

"'0-2 
3",,5 

16% 15% 
38% 36% 
37% 38% 

22%21% 
35% "35% 
33% 32%' 
10% ,I> l2% 

CLIENT SERV Iq~f CAPACITY _"':-====-==~~;/ '" );, 

15% 
24% 
17% 
43.% 

6-10 
11+ 

POSITION 
n 

Adm.I(~Janagement 

9% 11% 

0-15 16%,. l~% 15% 
16-6032%" 3)% 29% 
61..,150 23% 23% 20% 

'151+ "29%'"33% ,36~, 
b ' 

Di rectC1 i ent Se"rv .. 
94% 84% 58% 

6% . 16% 42% 
57% 
43% 

'$ C> • q 0:-

AVERAGE POST.,.TEST SCORE n'lPROVENENT : 4.5% (1978,), 5.0% (1919), :k:i% (i980), 9,0% (1981) 

" , o 

\' 

"',} OCPMITfED APPLICANTS 57 46 ~'47 68% II ",1r-_____ :-___ :---tt-~--+-81-t--8:....2 r 8:.,:'+.-':8:....7 -tt--:.:-~5~2+-: :1.;4 7!...U-_....:.5~8~0_-l-....:(~o~'f,,:5;'8~50~)~:1 
, ACTUAL PARTICIPANTS 82% \1 
J'.i'= ::::::;[=~E===:=:=:=M==3=7 =4=3:::,4=, p=6:::6=/=5:7=1=='7:::0 F7=3*4=7==f~46~~4~4 *=A~7~4==!=~(~Of~58~O~,,) :1 

AGENCY CHARAC1ERISTICS:' v :! " H 
if 

Residentiat~.~ ...••... ~~8~~3~~3~5~2~0~' ~~8~~1~5~' ~1~7~~14~~1~j~'~ ~~~1~3~3~~~~Q2~8~%~~U 
Non-Residentia1 .•• ~ .•• ~]~7~~17~~~5~2~O~_4~4~~3~1~~1~~~~~4~~~1¥O~~_lu7£2~,~.~'~'3~6~%~~~l 

'!it==' B~o~t==h'=:. '=':::' ':::':::"'='::::' =' ':::" '=" =' '::::'~' ~1=2=t. ==14:::' :f==~26~~1=7 *~18~' F2~7=#=~1 6~Fl!:§8~=2§;!1~~"'~1~6~9~.1 ~=d3~6%~o ===:'iI 
~l ,', . ' 

; IYfE.: 

~ PRIVATE •...•.•..••.••• ~28~.....;ef;51.-t-,5;-;:lt*3*,5 -t-;;:53+-::5~1.-+l--4.:-;1~~3~6-,-¥,,--=4~3*_...i3!.!?5~9 ---" . }6% ;! 
~,~~P~UB=L~IC~.~.= .. :::,.=.= .. =.= .. ::::.~ .. =.=.w==9~=13~=1~59F0~22~;*=1~79=~22~~6=F~10~=1~==~lM'1~~='~:'~I~~=~~~2~4~%~:~,l 
\ FUNCTION: " ."", \~,-\J" -c, (, tq 

(: } 

group home/tway house. 1 2~15 8 8 361 .~ 9 5 14 65 14% 'I 

couns~tn,g .. /ref.e.rra].::'·.~I~-~2~~0~~2~'~-~~5~~9~~4~~2~~1~~~0~' ~~~2~5~~_'~'~8~~~~ 11 
secure d~t/treatment •. I 7 0 3 2 0 3 1~' 2 ? 20 a 4% -'~-d 
foster care., .. :........ J3, 2 (P' 3, 0 1 1 0 I 1. '.~ 8 2% II 
menta 1 heal th' ....... : . '~f ,~,"2"., 4 2 4 4 2 4 5 28 6%' I 
education/emp10yment .. ';~P_·~2~~3~~0~~1~_0~4~~3~_3~~4~~~2~' ~~~2~2~~~~~5%Lo~J 
court services........ a 2 0 3 5 3 ,', 1 2 2 18 '4'Yn n 

o m~ti-setvice .. ~ ... ~:. ~2~4~~2~1~~3~6~~3~3~~3~8~~4~9~~2L7~~28~~lu7~_._-~~2=7~r_·~~.~~5~7~%~~ll 
.~~ot~h~e~r~.~ •. =.~.= .. ~.~.~.= .. =.=.= .. =.~==0~="2=·~==6~~b~~24=~3tF=1~~0~==~1~· ~!,=~=.~=c=1~5~=i=="~·~3~~oc~. ==r~ 

FUNDING c, SQU~~: " ci ", j d. 
Federal ... '/~""""" 4 1 0 • 0 . 6 a 2 2 ·~.~,··2c 0 0,."",; 17 c 4% Q 

"I ~~~~~~~~ __ ~ __ ~~~~~ __ ~~~~--~~~~o~~o~ "st t . ,.'0 I 17 12 ,~'-':,l 
o a eo .. ;......... ........ .. 31 22e, 17 30 1626 12 183 38% ~i 

L 1 
" ' .. , ·0' \ L • '" t 

oCQ .~ .~~,. '.'~.:."" ~~3~· ~~O~~~~3~, __ .~9~~4~~O~~,0~~.~~~~1~, ~ __ ~2~0~~~~io~. __ ~~ . l I '.1 
Combinat,'lon........... 13 21 35 26 44 37 29 18 31 '2'54 ~4~, 1J 
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AGENCY CHARACTERISTICS 
. (continued) 

'0 

I-DAY WORKSI-i:>P$ 

l; .-

s-:.DAY INST. 

" 

,.;. ~"~'.--'- ~':'"-'~':"-;~:'''.t.-,--:-

r) 

i0 TOTAL "100% 
o 

Q 9 I· 

QIW~WI~mIn:_lli~.!6~~1~.~~W_lg0~~~~B~'~~7~~o~6+~6+-~6~~~~7~8_~_~1~6%"=,=~~! ,0<- 15 .......•....• 11. 4 18 22 10 }4 14' 15 14 115 24% I 
16 - 60 ... J ••••••••• IL~4 -i-..L~4~+-7¥-~2-r~7 -r~6-t~8~~~77c,9'-: 17% I 

. ~ 1~4~_~5~~6~"~12~1~1~1~2~0~~~~'-r,!ir--;~~~~~===== I 61 - 150 ............. I,\" 13 4"1 20 19 1'6 202 43% ; 
23 24 14 32" " ,-, 0 II" 151+ ...•.... ;..... ..... '-" ,. 

PARTICIPANT n \,i" "'" Co It' 

UiARACTERI SIKS.: " " , ! 

CCV.. ' 21 184 • 39% ~ 1i21~2~(~18~~3~5~~2?2i-~2?9'+-Y.18~~1~.6~~1~3lr~~~~~~t-~~==:··=== =~~ma~l~ei' ~ .. ~.~. ~ .. ~.~.~ "='=' '~~'='='~ 'J2~5+Jl~ 6~31~=.3~5~.+, =~41bf:d5~51f=3g1=t~3~3=t=~23-hft=~2~9~·O=1==~6=1 %~o ======= '", .' f ema 1 e. . . . . . . . . . . . . . . . " ,. 
c.. 'J 

ETHN IC BACKGROUND: II JLl1~~oWJ5~04~,.~58~J6~~~ .. H,.-c!., 4~3H-~3f9 +.14~1 *_~4~1~5-::-j-:-:-~8~7~%o ==="0 
white ............. ~ .. ·'III~~3~1~_2~7~~~O~~6~~10~"~~~~~.~3~, ~~'+_~2_~' ~_~4~3~~~~~9~%==~ 
black ................. 1~~3~~4~~~~~1 ~~2~~~4~~1~~0+~1~' ~~~12~. __ ~~~3~%~, =~ hispanic: .. · .. · .. · .. .o,I-I- 2 1,,) 4' 'I~"': 1% 
other mi nority.. ..... . 1 2 0 0, 0 1 0 0 0 

AGE.: ," 1 1· "''''''0· 0"" 6 ~ .1% Il~~LJ·or·~~~1~~2~~0+-~~~t-~·-r~ir--,;~~r-~~-===== 18-21··············1-1-,,1 0' 18 . '8' 124 26% 
IT}lI5~~~~~1~6i-~2~9~~24~~t)~7~~7~~ir~~~--t-~·~i~~-== 

22 - 26·············~U~~~~~~tl~~.~3~~-~'35~~3~2~~3~2~.~24~~~2!58~.~'-~ .. ~~~5~5:%~,~. ~ " 15 27 ;33 , ", 11 "oj 27' - -35 ...... n.=....... 5 10 '8 7 8 4 6 7 61' .'_ 1,)10 

\ , () 0, D',J6w--.JW~W~4~4--14~4~~~il--:;:-:--~--::-;. ~~;-_:-:--_ \ 36 - 45 ............ :.~. '~~,; .'1 1 5 25'. >5% 
.~ ., '. ':'0' 2 4 4 5' 3 . \~Q+ •.••••. '; . • . . • . . . . . ' ' , 

~ IN FU;;LDi, (years)," '7ioo "21% 
....--o~.~ I ! ~1~5 +~1~~1~5+~14~_2::0+-:1::7-it-:;;-i10911;-r2r:;};.....!-~_-+_..:!:.. ~-:--__ 
-, °l;~ 2 .............. Ha~~~~~~~~~~~~6~~1~2~~16~.~'._-.. ~; ~16~2~~~~·~;~~o~~= \ 14 5 17' 23 26 33, 

31
,.- 5 .. ;.:......... 1618 13 16 17 2'2'153. 32~",-% _, ~~ 

"'6\1 -1 0 ............. ", ~ 23~. 22 4 6 ':'0' 8 '8 4° 59' 12~ 
lh~~ ................ ; 5 12 

==::::rru.ru=' ===ijl'::WUHAGENCV:, ,5> '11~~~15W~4~5~~4+1 +~5~6 -f3,~!'~49~~3~5H-~3~5 +f23t, tr"'·--~3~29~. -==!~ ... ~.:6~9~%=::=== ~Oll- 2 ......•.. :~ ~ '~~1I~3~O~~~1~5~1~1~~1~0~·1~8~~7~~7~~1~5~· ~·~~10~)0~_~'_~21~IS~,'_' ~ 
3,- 5 .............. -6 11~J4~~4~~4~~~14~~4~~3~_.~4~_~3~~_~~~~o.~~~ ~\ 6!it 1

0 
.. ~,"'"'''''' ',4-, _1---+--:(~, 2 1 0 i:. 2 1 12.92% 'I 
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. GOALS AND OBJECTIYES 
\\ ---, 'f,?", ---,..,---:--.,.o-_--'-~ 

The On Call Teani'rtwas formed by the Massa,chusetts Department of Youth 
;, Services (DYS) tllrough a grant from th.e Law EnforcemefJtA~sistance 

Admi ni stration (L~AJ\) in ,June/1978; .' In February 1981 the operati on 
oof the, Team was., assumed by }1Cissachusetts ,Ha 1 f-Way House$, ,rnc. under contract wi th DYS. ./7 " , " , '~ 

, . .-, . ,. ~, 

The Team cpravi des thr~e primary f,unc.ticms for DYS-funded programs: 11 
coverage for program staff attending 'training; cov~tage for program 
$ta~:\ on yacation,leavr;-of-~bserice'or abseric,e due' to illness; .and, 
crisi.sintr;rve,nt;on, ,as may be ,necE;ssary. Reque15t~ for coverage a~d 
scheduling of .the cov,erage'by TeamdTIemberSis handled' by the DYS 
Directpr of Trainfng who' 'is located at the Criminal Justice Training 
Ce~nter' in Southborqugh, MA. The Team ma i nta ins em office on the fifth 
f1 oor of Coo 1 idge 'House. "'; 

TEAMSERVICES/OPERAJIONS 

During the Team's first tWo.and a half Years, it served only boys 
secl,lre detention and secure treatment programs statewide. In 1981 
cov~rage and :,servic.es have $xpanded tq'0fncludegirls secure detention 
and' secure ·treatment units, as well .as shelter care and' resi dent; a 1 
programs funded by the Department of Youth ;ServLces. 

To qid ;n the transition from DYS operation to MHHI management, the 
scheduling of the Team's coverage is conducted by the Director of 
Training for DYS out of the Criminaii'J'ustice Training tenter in' 
Southborough~ M.A. Formal, written reqL!estsare. ma,de tc? the 0; rector 
indicating the type of Coverage requested, the number of, Team menipers 

J.1eeded and "the datr;$ of coverage needed'. To further explain and ' 
encout~age DYS-funded programs to uti 1 i ze the services of the Team, 
a brochure was des;~ned, prip:~ed and distrlbLlted statew;d~ which outlined 
the Team! sc PUrposes',and fLmctlOns. . '!I . , 

. ,,' " . II 

. Staff and WJitr;valuatiolJ forms were d~~veloped ,and are distribut~d to 
al1 • .faciri tiesu~ lQg' the0J.~anf' sservic~F" .' The ev~ luati ons are comr 1 eted 
by the. Te'P,1l1 memb~r~:,provic!ing th¢ ~oVer'tgeand t~e facility uti,lizing 
the: Team. ,lheseeVltJ.l!~hOhsh~v~ proverl ~o beu~~ful in lipdatin~ ~ervices, 
expanc!ing coverag~qnC1eds, proY)CIl ng techp,-Ica 1 ass 1 stanpe and tra 1 m ng 
programs .as have been intiicated as needecr:" Examples .of'services provided -Fen lows: Q" . '.. • 

~ . ~ ~ 
.} i), 

{J 
o 

",:, ' 

- ., 

o 123 ", 

\) (I f' 

--

o 



(" 

I ' 
; 

n 1 
I 
1 
l 

I 
~ 

.1 

II " 

o '. /I ., 

ii . .0 " 

• ongoingArts&;: ,Crqfts program has become part of 
the structu..r.e.q: program at Rosl indale and at JRI 
. ~! ~ 

Taunton, '~I 
." II 

• Ong"~lin9>PhotojILabis: coordina~eid,b'y th,e tearn at· 
, the Taunton felcility (the res1dents take the .... 

pictures which are developed in a dark rdom~e~ 
up at t,he faci 1 ity) 

" fi.eldotrips taken during the .year-included; ,t ' .'. . ':1 ' .. it' .' . '. <. 

j J; . .,_:;:. .' ;, 

Y~1CA ' Challenge .1 .ProgralTl group. tO~l:'edt,he 
Coca Cola I(Pl,ant, 1 n Norwood, ~·1A ,i .. . 

'YMCA Chal JI enge t Pr.ogram group' t~ured~he . 
U.S.S. Ma~sachusetts at Battlesh1p Cove 
in Fall Rjver, MA ~ 

Anker Ho\)se" Program gro~pC' toU~ed. ~he 
Basketball Hall of P~me 1. nSpr1ngfle 1 d, t1A 

. ,0: a Team member, F~9,nk Di~ranco WhD:"h~S a, teache~s' 
.' certifiq;tion, ;provides Soc~Cl: ~tud1es ,~nq BasTc .' 

Math instructi,on at DYS, fac111t1 es. .Th.l s has. 
proven to bea valuable servi c~ prpv: ded by t~e 
Team asi t is .manC"dated that ,whlle belng. hel~' 1n 

!J • 

a secure or group care faci.lity, the educat1 ona 1 
needsq-t: the residents mustl! be met. 

~ .). r" , 

- 0" 

Te,.ammembers' hav~ co,ordi}lated a",nd superyised dart­
ali'-l(pool tournaments~at "the " Boston Secure. Treatment 
Program , . ,.: 

<.:J Team member's,' des i gped and presented a$ex Edu'cati on 
Program at the YMCA Challenge Program ~ 

'1 

The above are ': xamp 1 e $ of se rv i ce s, /l to v i de?, pee juca l1y. a~<l ~! r~ e i~ y by 
h'.·· 'bers of the OnC.allTeam. Another lmporta,nt se~v1ce.w ',c ....... ~ . 

t._e me~rti ci Dates in i sthe:Ski 11 Buil ders,' I~c .~pr:.-~ocat1onal.~tra '.D' ng 
Team Plated in RoxburYMA" ThE! program 1 s~spec 1f1CCilly de~l,gn~d ' 
~~~g~~s Y~~th ~resentlY:in'need' of .1mprov~~entorl~ckiti.g,marketabl.e 
skillS", "emotional stability or ~elf;;:confidence (as lt may relate to: '_" 

cvoca,tional tra'ining or competetlve .. emp~oyment).Y9uth se]e~tecj to pa~ 
t' j ate in the program attend three t1mes we~kly 1[1 ar.ea~ . rom Q. . 

.l~~ ~medi';ate .t'b ad'va1ted skillS in auto mechamcs, Weldln.9,W~9dWOr~lng 
,",~rid eel ettrira1: wi ri ng. Team members provi de the tra~sporta hon an 

other sUBPortservi ces whi le' the youth are enroJ led 1 r the program. 
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One of the Team's goals in. 1981 was to recruit n,ew programs (funded by 
DYS) sU,ch as shelter care, girls' units, and tre,atment facilities which 
had not previously benefitted or requested ,coverage, by thi;! Team. Nine 
ne~'1 p,rpgrams were in fqct, introd,,~~ced to the Team's services:~jaYden 
House! DARE Shelter Care, Roxbury Intake, Camp Halifax, Worcester n1CA 
Shelter Care, Project Check POint, AnRer House .Treatment fad'lity, and 
the S~jll Builders, Inc. pi:'Ogram. A complete list oLthefacii;lities 
and prp~raniS served foll ows. thi s report. . ,. 'I: 

{, .. 

The "On Call Team completed the year having prepared a needsassess~ent 
,survey for alJ secure tre'atment and detention faci1itie~s, a brochure 
describing,the capacities and priorities of the Team, confidential 
evaluation forms to be .completed for each aeploYJTIent~ a tracking sYstem 
of the Team's utilization (including requests, response. time and 
utili~ati~n), and providing formal and informal ,mechanisms necessary 
,to. mal ntal na ~urr~nt;casewo,rkers manual. "",Jhe manual, whi ch remai ns 
an ongoing project" describes .each unit, ,its physical description;' 
staffing pattern, policies and procedures, clients served, etc. 
Finally, the Team was respons'ible for developing and malntainihg a 
network of tec.hnica lassi stance, resource sharing and training informa-
tionamQpg the facilities served. .. CO" 

By continuing the progr~ms :and policies outlined in this report, and 
through schedul ed meetings, the On Ca 11 Team intends to CO(ltlnue to prp;,.. 
vide a needed and valuable service. The evaluations submitted wi'll 
~~termi-r:fe"thedirectipnof new group activities and training pr.ogri;lrns. 

Respectfully submitted~ 

:;:,- ~d~ 
0 

1],' Ii 
;,;.1~ 

"Ronnie Davis., Director. 
On Call Team 1 •• 1 , 
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FACILItIES" SERVED ~Y;dCT 

JudgeJ:tbhnelly Youth Ceht~r 
450, Canterbury, street 
Roslindale, MA 02131 

Westfield:De~ention Center 
51 East Mountain R6ad 
Westfield,MA 01085 

Juvenile ReSiourte'lnstitution , ' 
Taunton state'~ospitar "',,\\ 

,/ 
/ "" 

" Hodges Av~nue:" , 0 ' " 

Taun~on ;'~~~~"g2~~2"""'*4"~;;':\ ; ff~' 
Chal'len,ge Pro,gram I 
591 t10rton Street 
Boston State Hospital 
r~attapan~ t1A' 02121 

Char!estown Overnight ~~{est Unit 
32 Cl1:Y Square , ';', 
Chg,r1estown YMCA' ' 
Charfes'~owni, MA,02129 

Pe n eti er' Cehte'r 
Cushing Hi 11 Dr'Ne 
~lar1 boro,MA 01752' 

Old, Colony Y Girls,,' /'0. 
Secure Detenti on LJnJ·t" 
Juveni1e Justice?0fvision 
465 Maln Street . 
Brockton,)"~1A 02401 

Charlestown Girms' 
Secure DetentidnUnit 
32 Ci ty Sq~l,are . 
Charlestowri, MA 02129 

o 

RobertF. Kennedy School 
Lyman Street ' 'Y', 
l~estboro, ,r~A0158r'. C~t)'~~~ 

F! 
W)iwf-;r~. 

t!,r' 

,,-=-

1/ ' 

o 
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'35 'bed Secure~Detentibn.' 
m~le, '15~17y~ar~ofage ' 

.' 
21 bed Secure Detention: 
ma'le,·i5-17years of "age. 

22 bed~Set~~e Detentinn , 
ma.'l ~'13-171! years ,/ of age. 

<eP' 

12 bed'" Mini mum Setu~i ty, Detenti on 
male' 12.:.17 years of age' 

!- ,:' 

, 10 bed;,Secure Detention 
mal~ 7-17years6f age 

> "" •• ,,'"'' n'" -, 

'lei bed SecUre ~~te~i ~n 
female 12-16 years of age; 

8 bed Secure Detention 
femaJ e 13-18 YearS., of age 

12 bed> Secure Detention 
female 7-17 years ()fage'~ 

~ '" 

p 

15 bedoSecure Treatrne,nt Program 
male 1~-17 years of age " 

Cr <, 

o 

o 
o 

'1\ 

I) 

J'RI"s'Boston Secure Treatment ' 
4pO Canterbu'ry Street· ; " 
Roslindale, r1A 02131" , 

DanVers 'Secure Treatment Un'l't I,-,,3 
P .'O~ Box 00 ' ", , 
Hathorne, MA 01937 ' 

Wqrces,ter SeC!Jre Trea,tment Fati"lity 
363 Belmont street. ' "~ 
Worcest~r;' MA

u
'01604 . 

DYS Shelter Care 
766 J1ain Street, 5th Flobr 
Worc;ester, MA 016.0a 

Camp Halifax 
P'~ O. Box 34 
Halifax, MA 02338 

Challenge II Program 
591 ~10rton Street' , ]',':0 

Boston State Hospital 
~1attapan, MA 02121 . 

Cameron House 
5 Canleron' Avenue 

. SomerVille, 'MA02144 

" NoY'~heastern Fami1; Institute 
Gregory Street Q "" lnc,: •. 

0' Midqleton, MA 01949 " 

DAREMe~tor She 1 ;er Car~. 
128 Cross Street, A 
Somervi lle,MA 02145 

DARE~Li ttleton Girl s' Hous~e. 
2? Klng Street~ Box 2335 ' 
L l,ttl eton, MA 01460 ' 

Old Co'l.onyY Shelter Care, Unit 
320 Ma i nStreet ' " ' 
Brockton, ~1A 02401 . 

12.7 

15 bedSecureTreatme~t 
malef,P 15-17 years or age 

12 bed Secure Trea tm~lit 
male 13~17 years of· a~e 

18 bed Secure Treatment 
male 14:;.18 years of age,' 

15 bed Shelter~are " ,', 
(oetenti on.,.,..ininilliljJilISecur'i ty) 
male 7-17 years of , age . ' , 

24 bed Shelter Care 
male "10 ... 17 yeaTS of age 

n 
14 be~ 8helterCare/Min'imum 
SecurTty Detention Program 
rna,] e l2~ 17 y;a rs pf a~'e 

6 ted Secure Treatment 
female 11-18 year~, of age 

18 bed Shelter C:are 
male 7..,1:7 yearS of age 

4" bed She 1 terCare 
rna le.13~ 17 yeCirs of age 

12hed Secl,lre Treatment 
, 0 fema'le 1,,4-17 years of age 

, 28 bed She lter Care. 
mq1e 13-18' years .Of age 

", ( 

. : r; 

[) 
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Hayden In~Sch901 of, 
r·1organ Memori a h .. Inc'.:, 
21 Queen Street' , 
Dorchester, r·1A 02122 

Anke~H~dse~' lnc; . 
23 In~titute Road 
WorCester, MA 01609 

,f) 

;," 

Roxbury-Hillside Initak~ , 
,285 Marfin Luther King Blvd. 
Roxbury, r~A 02119 "~ 

/ 
'
I 
f 

:~ 

" .' , 

" 

"\' 

, '. 

& 
I. Sf 

1tj 
, ,l 
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.48 bed Re$id~ntial,School 
f male 12d9lear~,,:of; age 
1, 

',\f :-

~ ',' , . " . , 

\\ 12 bed Group Ca re 'FRc'i 1 i ty 
male 14-18"jears 'of,age, . 

jl . 
'.,. ',,' ' , f ",' "'" 

non ... resi1iientiq,J~. ,': .' 

" . 

rna 1 e/fema 1 Cil'l Z!'$16y~ars ",Qf:aHe . 

6 bed Gro[,!p Ca~e .Fad Hty, 
ma'l e 12-17 yea rs: of age "';, 

.' . . . ..... .;: 
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, ON CALL TEAr~ , 

i,i, 
II 

'I 

FlkILITY 
SERVED '" 

~'sl i ndale 
' 'I 
2r\ld Fl r 
D~rnvers 
1..;<3, 

''"" 
Boston 

" Secure 
Challenge 

JRI 
Taunton 

. ~~ol"cester 
YMCA 
Camp, 
Hal ;fax .. ' 

" DAB;E/' 
Littleton 
DARE ':' 

I nt,ake' 
Somer'll; lle 

Sheltkr 
DARE ~' ' 

Some YlI\'; II e 
y~ 

DAREJI '\ 

6~Rkrford 
0,. I 
rv1i ddJ'eton 
Nfl 
Southboro 
Tratning 
Center 
RFKennedy 
Schoo 1 
Hast; ng',,;5 

,H9use ~ 
Camb,ridge 
Anker 
Ho()se c 

ITh~r:lestown 
"G; rl s I ), 

DARE"Jntake 
,RoXbury 
Hayden 
House 
I3rocktoll 
Yr~CA .. 

Pre Ser-
vice 

Trai ni ng 
.' 

854 hrs 

,480 

898 

If34 

664 

344 

318 

104 

184 

80 

" 

¢ 

il 

40 .d.~j 

'0 
,: 11 ':ilc, 

.. 

" 

152 

152 

II 

Support Compen-
'Cov- satory 
e~aqe Time 

ttl 

1360 hrs 344 hrs 

688 ' II 96 
" 

920 " 

424 
" 

544 200 
c, 

506 
,,) 

,-

40 
0 

16 '" 
0 

48 
.. 

80 

) 

24 

14,4 

" 
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. STATISTICJL ANALYSIS 

I' 

J 
Crisis tmerg

, 
Staff 

Interv- ency M~et-
ention 'overaqe lnqs 

"II 

t~ 
.,' 

. II " 

L"2 hrs 
Ii 

0 :1 

" /l ., , 
., .r 
!! ,,/120 hr::; 

112 

270,hrs 
,~ 

48 

" 
~ 

,~ 

0 8 16 

" 
8 

u 

.. 

::., 

'" • I;) 

96 
,~ 

~ \~ 

Co 

.~~ 

H 

i;!, 
(: 

II 

' ~ G 

" ·0 

o 

o 

In Ser-
vice 

Traini nq , 

0 

184 hrs 

48 

48 

40 

" 

40 (j 

136 

32 c 

32 

56 

32 

" 0 

" .. 
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J1HHI FEDERAL CREDtT UNION 

The MHHr: .F~dera 1 Credit "Uni on was incofporated in 1968 a's the {J rs t n 

federalJy~chartered credit union tosetve e~~Qffend~~$ as a distinct 
populati,on by prov', ding,QPportunity for membership "to clients of, " 

J,1HHI "'s prpgrams~ ,Membership';' ,hOWever, is not limited to,cli~nts, b(Jt 
is ;open tp Cill MHHI .el)lp,loy~es"G;>rporate members an~ their families"' and fr'i enc:ls. '. 

Ih'e mqjor~g-o~J of the CreditUhion is to ptovide savings and 10'an 
opporturlit4e's to ex--offenders specifically;, but to ail memberls gelierany. 
Clients of:MHHI' s ; pfogra~g are made aware 'of the Credit Union as part of 
their orientation by their coulJse1ors, ' Through membership'; a'client, 
can begin to meet his/her contractual goals in terms cif savings and crecfit buildi n9. (, 

>- ! ',~ .. 

The greatest service ,availa,b1e'forMHHlplients, ~s' the opportunity to 
,apply for 1 qqns, (,up to$2DO act 12% annual i,nterest)' wi thoutthe usYaT 
need for' a' ered,i-t history ,references, and prQl~on'ged wor~, h,i story re-" 
qui red by conventional lendinginstituti ons. , Members applying for loans 
must meet certain collateral savings r"equirements and have the"lapproval 
of thei r couhse 1 ors and program direCtors.. Once a loan has, been) rep~aid, 
a .report is filed with the Gredit Bureau S~rvice', a na~tionwide cC'Y'edit . 
rat1n~7 agency';, an,d' this i 5,.the first step towat:c!sa pOSit; ve. credit, ratl n9; " .. ' ..' . 

, .. , .. \ 

The MHHr' Federa;} Grecii:t, Uhi on has ani nvestment of $'20~837,~ 351g. the: leU 
Government' Se¢u~ties ptogram. The interes~ rat~ in N~v~mper 1981 was 
12.35%'. There were, 433 members of the Credlt Unlon noldlng shares amounk . 
ing to $10,~6.6.2T i-n ,;December. During the year, 130 loans were granted 
amount; ngo to $.;10,747.2£00 and $10,828.00 WaS rece}ved in T?anrepayments. 

The ,Cre'dit Uni··~n 1.s 41'~c~ated" i'nGQolidge HOUse arid is open from 4:00 p.m. 
to /"':00, p.m. on Tuesdays and Fridays. The Officers and B'oard of Directors 
oversee the operations of the Credit Un; on"; and they aylh: 

President: 
, VicePres;denf: 
T reas"u re I" :' 
Board.; of Di. rectors: .. 

Ma ry E. Sa rgent 
Peter L Flynn 
Eric Lifton 
Jeffrey Sargent 
Raymon'd Barton 
Paul f1ellol1 
Anthony Sasso; 
Darre1 "Cole 
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Paul r~el1on, a former res.ident and lon.g~time friend of the Corporation, 
has not only been a' member oJ the Board of Directors for several years, 
but remains as thE!'Se.curity Officer for the Credit Union. ,Esor Grimberg, 
accountant for the Corporation, provides invalua.ble assistance to the 
Manager with bookkeeping details. There is alsoa Supervisory~ommittee 
which is responsible for conduetinginternal audits which insure that· 
accounts are cur.rent, correct and in compliance wi~h the federalregu- " 
1 a ti ons. The Supervi sory Commi ttee cons is ts of James Mi chae 1 Hayes, '" 
C. Marga,ret Gibson and Mgrvin Byrd,!.., Finally, there is a Credit and Loan 
Committee responsi.ple for'the initl"a>l,revieW of a loan application pri'or 
to r€:'tommending the applicantto.the Credit Union Manager. This 
Commi ttee is compri sed of Eri c Li fton and K:athy McGlone (prior to' 
assuming the Manager's responsibilities). ;; 

• c .. 
Sally Padden Hogan, who had been the Manager for the Cr~dit'Union for 
more than two years, resigned in 19.81 to pursue her career in la~/. S~lly's 
successor, and the present ~1ariager, 'j;s Kathy MeGl one" Kathy has a long 
history of as'soeiatipnwith MHHI as a volunteer and an employee, as. Well 
as having been conti~lIouslY involved with the Credit Union ... 

'Respectfully submitted, 

m~ 6:. t'>OJlo..eI'1l-­
Mary E. Sargen·t, President 
MHHI Federal Credlt Union 
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BOARD OF 

William A~ Coolidge 

Nathaniel J., Young, Jr. 
Joseph M. Ambrose 
Norman T. Byrnes 
Mary E. Sargent 

Hembers; 

Robert O. Boardman 
Rev. Gerald Donovan 
Har~y H. Fienmari 
Hugh R. Jones, Jr~ 
George F'. McGrath 
Robert M. Palmer 
Mi~y M. Sullivan 
Barrett Wendell, Jr. 
Robert Webb 

DIR ECTORS,- 1981 

o 
c 

Chairman of the Board 

. President 
Vice Presigent 
Treasurer 
Clerk & Assistant Treasurer 

Rev. Cyril J. Conroy 
Raymond R. Gilbert 
Garland C. Hinton, Jr. 
William H. J~ney 
Daniel Nakamoto 
Jonathan B. Peck 
Lois E. Stryker 
Norman S. Walker 
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EXECUTIVE DIRECTOR: J. Bryan,) Ril ey 
DIRECTOR OF OPERATIONS: Peter L. Flynn 
FISCAL DIR~CTOR: FrankiE. Ives 
PROGRA~1 MANAGER/BERC: Thomas E. Coury 0 

MULTI-SERVICE CENTER DIRECTOR: Pau'l E. Leaman 
SINGLE UNIT I DIRECTOR: Ra"ymond Barton 
CONTRACT MANAGER: Edith P. Fletcher, 
ON CALL TEAM DIRECTOR: Ronnie E. Davis 
BOSP ADMINISTRATOR: Eri c Eo L Hton: 
SINGLE UNIt II DIRECTORS: Darrel P. Cole 1) 

o LaVerne Saunders 
. Michael Radon 

JJMT PROJECT COORDINATOR: Claudia Dengler 
DEPUTY r4ANAGER/BERC: Leo De'l aney 
CASE MANAGER SUPERVISOR: Marvin Byrd 
JJMT ASSISTANT COORDINATOR: I),ames Mlchcte 1 ,Hayes 
THP ADtHNIS1RATOR: Jeffrey' Sargent ' 
ADMINISTRATIVE ASSISTANT CJ 

to the f.;XECUTIVE DIRECTOR: Patrici a r~i' Sweeney 
GRANTS MANAGER: Chava Abrams ~ 
MIS/BERC: Susan Gre~nberg 
HEAD COUNSELORS: Mary Griffiths 

Andrew Macdonald 
ADMINISTRATIVE ASSISTANT "",, 
to the COERS DIRECI'-OR: Valerie Quirk'·"'\i;\<.:t 
ADMINISTRATIVE ASSISTANT 
to the BERC MANAGER: Wenqy ~~ol f 
PROGR~t·1 SERVICES COORDINATOR: ~1aureen Feeney 
HOUSE MANAGER I: Michael S. Baker 
HOUSE r~ANAGERJI: Nathaniel Craigmiles 
CLINICAL COUNSELOR: Robert J,.OI,t~ara 
CASE t~ANAGERS: Seth S. P:ope, Jr. 

, .,,' ',Maurice' ,Bowen '.' , 
, Barbara D. Johnson 

GROUP WORKERS/OCT:, Arnold D. COX, 
Frank' Di Franco 
David DiGiorgio 
James Ni rley ;;., .' 
Paul Falcone 
Timothy$orgi' 

,Q'i, , 

't::> 

GROUP CARE ~~ORKER/DANVERS: Scot P. Johnson 
RECREATION COORDINATOR/DANVERS: Kevin S. Flynn 
VOCATIONAL COORDINATOR~, ,Juan Gu;pnan 
COMMUNITY WORKER: Maurice Bowen 
FEMALE OFFENDER SPECI/'LIST: Laura Ca 11 ahan 
COUN~ELORS: Deborah Cocco 

Noel Reaves 
Elizabeth Levy 
Irving Bowen 
.Davi d Stanford 
'Rodney Garland 
Lynn Mur:ghy 

, Virginici'rpraft 
II , ,,'Tom Boydell ,1' 

INTAKE/EMPLOYMEN"F COORDINATOR: El ;'zabeth Bonner rj 

INTAKE/EMPLOYMENT COU~SELORS.: Deborah Fontana 
, Laura A. Jones 

,.£OUNS£LOR-IN-tRAINING: Margaret Garov~ 
E,XECUTIVE SECRETARIES: Donna Gagnon 

, 0 Debra Shears 
BOOKkEEPER/CLERKS: Jessie C: \~illiams 

• C. Margarete Gibson 
SECRETARIES: Cec,e 1 i a Sa 1 dwi n 

(!' (j'J' II Loreen""Hurley 
Ea r1 i n£Ca 1 houn " 
Calheri ne Strout 

, Carmensi~t'~fJ.Wa i the ,,' 
RECEPTIONIST/SECRETARY: Edward W. Forsythe 

,{ ASSISTANT HOUSE MANAGER/SECRHARIES: Evelyn Crooks 
Celestine Royal 

ASSISTANT HOUSE MANAGER:, Carlton Co?,< 
CLERK/TYPIST: Mar; 1yn ~1ack , 0 

PART.;. TIME:' ACCOUNTANT: Osi:as oGrimberg , 
: . CREDI11UNION MANAGER: Kathy McGlone . 
" ,ARTS/CRAFTS INSTRUCTOR: ~1adeleine9 Chesney 

CONSULTANTS: Michae1Weisskoff (Fiscal) 

"- ' 

, Robert.Golden, Ph~D. (Operations) 
PhiJ;p L. Burke (C1 i n; ca"/Da'nvers) 
Dariiel Nakamoto (Accreditation) 
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Massachusetts Half,.,;Wa:y Houses, Inc. ,,;'::' 

Tom Coury, Program Manager 
LE?o D~laney., . Deputy Manager 

. WendY' Wolf" AdminiEftraHve Assistant 
Susan Greenberg, MattagementlnfQrmatidnSpecia:1is.t 
Debra Shears, Execl,l't;Lve$ecretary 
Laura Callahan,~Coll1munity Worker 

E1 i zab e.thBonner, . -lit t ake/Pre-EmploY1llen t Coordinator 
Laur~ Jo~es,' Intak,e/Pre,:-~mployment Counsel,?,!' 
Debprah Fontana, Intake/Pre-Employment Counselor 
Juan Guzman, Vocational Evaluator 

, ' 0 "0 I) 

Valerie Quirk, Man~gement· Infd1rplation Specia'list 
., " ~~'1. 

(National 'Instit~t:ell 
of Justice) 

~farvin: ~ Byrd," Ca~e<Managetllent Supervisor 
Barbara Johnson, Case Manager 

'I} 
'') 

D. i~ c 
.3 /, 

h 

Seth Pope'; Case Manager." , " ) uNational Institute of Justice 
.)' '"Test Design " Maurice E'Owen, Case Managgr 

I . . . 

Division Of Employment Security 
BERC Support Staff (./ 

Donald Murphy, Supervisor 10
0 

Dan O'Brien, Job Developer 
Russell Hutchinson, .Job. Developer 
~9bart Waugh, Job Developer 
Fred Car~er, Progr~mDevefoper 

Massa~husetts Rehab.:i;-lit~tion COIlnllission 
B~RC Support Staff "\\ °(1 

Ji~IC ~o\17ets, Vo.cation:al, CQunJ3elor ~ f~ 
Ii (1-, . ,-". .' ,.' ,(.I " 

Bob McDonal-c:!,~;yocat~onal.C01JnseJ.or ' 

7\1 " 

) 
() 

Department of Correction 
BERG St~pport· Staff' . 
Martin Feeney, Supervisor 
Joe.Find1ey, Job Developer 
'Fran Hede, Job Developer 
Cindy W~ston,"Se~retary 
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13ERC staff inempers Wh9 ~left .:tnI98le; " 8 '" ,~, 
(' ~:' 0 - "', ~'.' ~~ t>. -'. " Ct. < • t ,q . . ' _ .~ 

N~dil1.~ Whal~n"~Ad~l.Tiistrat.~\e Assist~nt),· Del9teS C1~:2k (~n.~ak~, 
Counselor); "'Jlot-"ert" Xe~xel.I'a ('PSE In.:,taRS=, Co.unselor)) "Bronqa Beat:ty'snd' 'l'om 
HcDonough~SE' C.1e'J:"kITYPts~"s'') ,LeslieoBu$a" (IntakeCounJ:;elor) ~Deitnis Drlt"er P";' 
aS~~'ssment Co~r~diqator)~~y Gi1sS~ilJ;:CIE,mp~oym:nt "Sp'ecialist/Tr~in~:), " :', ',j' 

.Hary Kay ij,enderson and oI{~th Pe:r,ht~un (NIJ),,, .and AI~n-Berube (Case Man:ag~r), 
ii' . ~ 'l ' 
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MASSAtHUSETIS HAllf':-WA't HO!!JSoES,,'D nll~_- O~~IZ'AlfIONAl::CIHlMl I 
D 

CSO:AfW OF!\JlllREC10~ I 1 

(EXECUJIVt ,DIRECTOR ,I, '. ' (\ 
----il A!lJ1UnSTMTIVlEASSISTANT I 

~ 

,COlUMCT HAWA([jj£1R/ 
AA OFIFICElR 
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fOIRECrO,n rrul:.:;~lI.RECTOR 
'-BROOKE' '--"-"-;:.;:;;.:;.: '6'99 

Ct-' --,-----'---. i/ 

1 

REPORTING TO:o:: . ! ' , . 

o 

DIRECTORCJF OPERATIONS 
o 

EXECUTIVE DIRECTOR 

,~~ft.Mi!~~" ft*N2~~~TrONSD 0 

DIRECTOR~ BROOKE HOUSE 
q'-~'·:-"r·1ijr.TI:ifsERVrCE~~CENTElf" , 

. DIREtT(jR~ COOLIDGE"HOUSE' 
DIRECTOR, 699 HOUSE. 
DIR~;CTO,~r,57.7 HOUSEl (, 
.DIRf:CTOf,t, JOSEPH M. AMBROSE . 

'." ·'HOUSIE· . " ." . .' 

FIS,CALDIRECTOR 
ADMINISTRATIVE ASSISTANT 

II "'" '. ·"· .. 0 

t~A~AG~R; .BOSTON· EMPLOYM,ENT 
RESOURCE CENTER . 

DIRECTOR, . 00 CAll ''JEM 

II' 

BOOKKEEPlER/ 
CLERK. 

" ". 

CONTRACT MANAGER/ 
AFFIRr1ATIVE ACTIOffOFFICER 

FISCAL DIRECTOR 

. .... \\BOO KKEEPER 
ADMINISTRATIVE AS$ISTPiNT\\ GRANTS MANAGER, 
COORDINATOR, JUVFLNILE ,JU~ITIGE SECRETARY! 

: •• ,~,~~ENT T1IN1"G':, ,~'i~CEPTI~7~. 
I <. /',' ,... r 

I Ii .. ' A ,}/l ., " fi 
1
'1> ( II 

"1'/ / ", I ~) 
" • e d 11 I ! 

I' Of:CEMBER ~ 19~;1 [' 

, \~ I .~ 
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c DIRECTQR,BOSTONOFFENDER ' 
'n JSERY:IC.ES~ROJECT· , .'~ " 
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Counselor 

<;I 

" 
Counselor 
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r, 

577 ijous~ and 699 House 
Director 

t== 
Policy Advl.sory Connnittee(699) 
Hou~e Cotmnittee (, 

(j 

Temporary Housing J?rogram 
Administrator 

House Committee 
-(Brooke House) 

CIT 

{) 

. I , ~ , 
Secretary House Manager 

r,: 
Voluriteer 
Night:. '1') 

Couh~elors 

r , 
Part-
Time 
Cook 

Joseph M. Ambrose House 

;[1 

" ", .Dile~,o~~1' '," , . 

' . f 0- ~ .H6use Committee' 
, .1 ,- "j , . 

Counselor/ House 
Coimnuni,1:Y Manager II 
Worker,: " " " ( 

Clerk/ 
, Typist 

" ' L. . , 
Part-Time 
Night , 

'$ Counselors 

o If 

,I ~., .. ~\ 
Part~Time 
.cook 

q . 

Couns e,:t or CIT Secretary/ 
Assistant 
Hotise Manager 

Volunteer 
Night 
COtinselor,s 

a. 

Qoolidge Hollse 
birector 

I-t:',':'" ~. Hous\e :Connnittee 
',',.,1" ,J 

[) 

HeadC~uhse1or . .,,-0-.... ': ___ .... ' ...... _' .... ' ..... , 
Counselor Counselor 

Secrer;,;gry 'I:IoD.~eMart~ger I 
, ... ~, "1,". ...., 

r'"",' i '.,,', 'Ii) 

o 

As sistihlt P(fll·t~ Volunte€;!r 
Hbose Time Night' 

'. Manager Cook c::l,\,Courlsel,ors 

December" 31, 1981 
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BOSTON EMpLOYMENT RESOURCE CENTER 

STAFF ORGANIZATIONAL CHART 

-------~----------~--~--------"-----------------~~--------------::---.--~----~----:-----~ 
jl1assachuse-E ts Half -Way Houses, Inc. I 

Management 
Information 
Specialist 

" I 

Local Advisory 
Board 

~--

Employment Resource Center BO,ston 

1rdministrative 
Assistant 

c I 

Manager 

" 

r 

Q COERS Advisor 

COERS 
Executive Director 

1 
1 
1 
1 
1 

------1 
...-:? 

/~' " 

National lnstitute 
of Justice 

C.[se'eManagemen t 
Unit 

1 
1 
I 

take Pre-Employment ~ / Supportive ,;, Job Placement 
I • " , .. 

MassacHusetts, Nat ional 
Unit Rehabilitation Ins nit: Training!Voca- . S'ervices 

!? 6f Unft 
titute, .. 4----.1 

Justice tional Assess- .' 

ment: Unit 

'b 

c· 

Commission 
Unit 

Adm 
Ass 

i.nis t;r. 1'1" 
istant 
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The following p~~lnE! ~ndagenc'i~sli~ve been iri$)~;rum~~ntal: i~ th~, §uccessful 
o operatidn ,ofaiLJ;:6E , the' p~6S:r:arps"iwh~ch yomprise Mas~~chlJsett~ H'Hf-:~~y 

!ious~s" !nc .,Ou.!:: tlight: coun§.eling staH ,p:r¢ ~rj} ly $~epial irigredien~s 
which ma.ke MJiHr productive, 'l·isted;hHe arel:qe ag~~"c::~es, ~esourcesl~nd 
individtial$ ~i~h ¥tfioJ)l' we .intet.act~9J);rovid~ theseryi~tes OOt cli~q.t~i.need., 

'To all of·thej:;e pg',opi~;, t~e staff. 0'£ Massachtisett~ HaLe-way H'ouses, Int. 
expresses gra.tithd~. 

'Act ~6~ for ~O$tori' b~~j.lriitrri~\re i~~rri~n~ 
Ariiericari Red Cross, ';Pisaster Uriit 
Adult Learning C~p.J.et. 

,. Alcolioiie;:s Anbnymous',~ 6' 

Charles F. Adams . 
Berled ie;: t S., ~lper, J?h.,p;: 
tynn~ Al~ric;h ' 
James Arena 
Andromeda.House 
p.:tmela Allman 
Boston $~~erior Co~tt 
Boston City Hospital 
Boys I C),u,bs , 
Boston (;lobe 
Bbston EouSing Authority" 
Boston M~nidparCoii,rt .' 

o'B.1aJ;;kStbne Community. Scno61 
Bos°t:on ,,~~urtEqUc;:;1dbrt C~~,ter 
Bbston $tateColleg~. ,. 
Boston "Legal 'Assis.tance Program 
Boston' pt,lbIic'::Sphopls ' 
BbstqnEye' Clinic t 
Ellen Bar.ton 
Michael Baker 
Philip K. ~i"6wi;l 
Cerald Brodeiick 
Charles Buj:-ket,t,' ;,. 
The Reverend D{)naid :BitsbergfJ,; 
Stephfi!n'i. Blesofsky .".' ( 
BridgebVe;rTrotiblec'Lw~t~t:s, ... 
Bright6ricourt, ProbaHonof~'tt~. 
Rob~ri:013enn~tt. ". ' . 
CambridgeportProbl~mCentE!r 

() > 

Ra~helle Couch \ 
cd.~~ ~nd JJ'stice F9undp tion 
Th~.1ion6rable\ J?aui Cherhbff 
l1a:i-r:l.~pn F. Obpdon, ,.Jr.' , 
COlJiPteh~ns~ ve Pif~nder, . EmploYlJlen t 
, R~sOt1rce Sy~j:em (COEa~..s) 
Qfir01 CampbeU ' 
.;rai1~t Cleirtmons 
~~ine~ CJ.lrrtmirtgs!i' . " 
n.~partment: ofjr.ubLi<7 Welfa~,~ 
Departm¢nt "'pf Hanp9we.r D!,!v.el,opment 
Departtnept of EmpioymentSecurity 
D.epartment of Youth Serv;lces . 
Department of Social Services ' 
Dep~rtment of ~ferital iI~a).th, . 
D~er ~sland P~elRelease p~rsopnel 
D~mock Commun~dr Health, Cen,ter 
~?~elit~ DeSilylr. , : 
D.epa;rtment ofQ()1:'reCbpri 

"lie ~ l.y Di.lS~h:b~rr;'! ',. ',c 

Debbie Davis " 
,Porre ttaDorringtori 
Fi-.an¢iri~ Dancy ~, 
stenia Dpn~y , 
Heriry F; D;;iylp". JI;r , 
Jphn A., Dolan, Esqi.l.i~e 

,i:r~'l~tI~~:l Opportp~i~YCertter 
El, ~a Lewis Scbool ' ' ... 

~~;~~;!::tO!!JOi~~~o:~~'~,,~i~; ices 

ElliMetnorialCenter" , . dare ,AQ6ti.t'~bW ,(CAN}, " 
G 'Cardg,n1=fl Cushirlg CeTJi:~t 

. M~r~jr.ciruo 10 .! '. ' .. 

". 

Ai:l~in~St+ati01,l (E:e;PA), . 

F~d~ .glBureai.l °of . PrisOl;l$ t 

,Fam~.·l .. ~. ·'se.,,:.rvfces 6f G:reab:!1-" Boston 
;aQol,c.e\~Far;r. ': Char~e s town YMCA ...• 

Qity}!issi;6nary Society 
Coth~nia CObper. 
Anri ~~ra~~lluQci 

nioma\ .farber 
Rober, \\iJ~:F9;t!:!r 
Matirit:>E •. Fiye 
Fi1::st:,; tti:!P) InpPt,porat¢d 

o <::j;._ 

'1 ' 



Governor's ~l'\dV'isory Connnit tee on 
corred'ions (GAGC) 

Greenpeac~ .~ 
The Honorable John' A.' Gavin 
Edgar Grossman 
Peter..,Gormley 
Harbor Lights 
Haley House 
Michelle Harris 
Nardia Hotloway 
Hale and Dorr 
Richard L. Hall 
The Most Rev. Timothy J. Harrington 
David W. Haughey, Ph.D.· 
James Harris 
Benjamin Hubbart 
Sally Padden-Hogan 0 

Hichael H. Hogah . 
Insight, Inc. .'. 
Jaycees 
Tom Jenkins 
Job Factory 

,,fi 

Jobs fo~ Yd'uth 
Justice Resource ~nstitut~ 
Lawrence Jac;obs 
Tha~dene Johnson 
Michele ·Johnson ' 
Gwen Julia, Ph.D. 
Edw,,!,rd lZamp 
Emanuel Katz 
Michael B. ~eating 
The Reverend Thomas B. Kennefty 
Lena Park Community Center 
Lemuel Shattuck Hospital 
L~nd-a-Hand Society 
Norma Langston 
Libta Drug Program 
Low:"Cosf'Holising Corporatl,pn 
Archie Lowe . 
.MA Counc.il of Human Service Providers 
Victor Merritt 
Cla:ude Miscikewicz 
April Martin 
MA Association of Alcoholic Recovery 

Home. 
HA Society for Aiding Discharged' 

Prison.ers 
MA Committee on Criminal Justice 

. ' 
" '111, .,t •. ,,' •... ;. 

HA Council .on Alcohol.ism 
MayQor' .sbffice of Public Safety' 
Massachusetts Parole BOard 
Massachusetts DefendeJ;"s' Coimnitte.e 
Massachusetts Rehabil itation Commission 
Minority Business Association 
Morgan Memorial 
Hurdoch HacDonald 
G~rdon A .. Martin, 'Esquire 
HenryS. Mascarello 
Jane D. Matheson 
His Emineribe ; Humber to Cardinal~ Medei!os 
Ezra Merrill 
George F. McGrath; Esquire 
Kathy McGlone 
Paul Mellen 
Kelly McGovern 
Mozallen McFadden 
Max Mones tine" 
Robert Murphy- . 
Neighborhood Employment'''fk~ter 
Norman A. Neiberg, Ph .. D. 
Fred Nader 
John E. Newcombe. 
Norfolk Fecllowship 
Opportunities Industd.al Center 
Steven Osier.", 
Oxfam 
Office of the Corninissicmer' 6f' Prcibadon 
Ne.al L. Ochs 
Stewart G. Orr 
Thomas H. Osborne; II 
Penal Instit~tions Department 
Pinel Street Inn "" 
Peter Bept Brigham Hos,pital I: 

:I;1rojectPlace ' 
Pau I 's Export 
Joshua Powell I· I. 

Joseph Philbin· ,i ii 

Denita Parks (Simmons) 
Bernard A.Pears6rt 
The"Reverend J. Harrison· Petter 
Ricb,f1ll~D~' Phi,ppen"j . 
An,th,~,ny Prezio 
V. P~s.ini & Sons. <,0 

John L. Quigley 
Roxbury Defenderer Committee 
Roxbury Day Care Center 
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Rise Together 
Roxbury District Court 
Roxbury Communityc,College 
Elliott Richardson . 
Benita Rodrigues 
Robert F. Rutherford 
Shelhourne Recreational Center 
Suffolk Superior Court 
Gardiner HOWland Shaw Foundation 
Solomon Carter Fuller Mental Health 

Center 
Salvation Army ,I 

South End Neighborh· ood·A· (j ctl.on Program 
South Boston Action Center 
Span, Inc. 
Claude Solana 
Barbara Saulnier 
St .. Vincent DePaul Center 
Skill Builders 
South Boston District Court 
Frank Sharpe 
J.ames Small, J1;. 
Jctfue,$ Sma 11, S;. 
Jud i th Sewa1;'d 
Jaml7s Spef{'cer 
Alex SaLes ! " 

William E. Sayers 
William H. Sisson 
The Rt. Rev. Anson· P S . tokes 
PaulF. Sullivan 
The Honorable John W. Sear~ 
She;+- ter, Inc. . 
Somerville Mental Health 
Gina Safanoff '. 
Debbie \Sih;:erberg 
Anthony'(\I-I. Sasso 

"Greg To~\res 
Travelef's' Aid 
Third World Jobs Clearing House 
Harriet Tubman Center 
James Terr'ell 
Third Nail 
Transitional Employment Enterprises 
The Taft Family 
Samuel Tyler, III 
Loretta Thompson 
Tufts Universi ty Den tal Clinic 
Robert Underhill 
Voluntary Action Center 

o 

ii 

Veterans' A<fministration 
Women in Criminal Justice 
Andrew 'Walker .. 
Robert Walton, Jr. 
Allan Waldron . 
Yesterday, Today and Tomorrow 

" . 

All members f o our program House Committees 

All members of Our program Policy AdVisory 
Committees 
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Q B~low, for ~our convenience, i~ a tear-out form which you may use to 

return t2 M8HI to request additional informationl about 'our. programs 
\, or emp 1 oyment· QPportuni ti es;. to make general cqmmel}ts .about our 

programs or reports; or to make a donation for the 'Corporation's 
general" or specif;.c use. All comments, requests or contributions 
are welcomed and appreciated: :; 

,2~ 
******\***''.t 

" I, 

.-':"- -- ----- -.;;- --- -- ------- --- --- ---------- -- -,.. -- ------.- -~- ------ -------- -- -------;1""'., t I ,\ : '.' • 

l~i'~' . 
I C? 
I 

Date: ________ ~,~-----
jf\\ 

Yes, I am interested in' ~·lassachusetts Half-Way Houses, 
appre~iate receiYin~ addttinnal informatiqo about: 

___ program opetations Uncluding Reali.ty Therapy; 
resourcei~eyelopment) 0 

D 
, " 

In~.Il\l.n. d would l '\ 
~\ . ,I" 

t~AP cO'l1~tacts, 
,dl , 

____ employment opportunities/volunteer opportunities Md 
\:'\ appli.cation information 

trai.ntng programs sponsqred by theJu~enile Justice Management 
0--- Traihtng Program for 1982 ~l 

other: (1ndic~te request desired) --- ." 
* * * * * 

I want to see the programs at MHHI conti rlue, andhe~y \!Ji'sh to make a 
contri buti on to ~1HHI in the amo,unt of $ . to be used for the 
general operation of the resideritial and non-residential programs of 
th€l Corporatton, or to be used specifically" by the ~ ___ ""...,-__ _ 
program. 

(/ 

(appr'$ciated recei.ving and reviewing the MHHI 1981 Annual-Report and 
wanted'"to make the following comments: G' 
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I ,,< I 
I '/ .~., I , .. ,= , 

Ijl 

'1: .. , : .. , 
I I,_,~ .• '" ti' 

,I I '"r", . 

I Return to: I 'o'!'!!" 
I ,. 

! MHHI Information ReqUest ".! " 
: P. (1, Box 348, Back Bay Annex Name:' ~. l 
"I Baston, MA 02117 ~ . .p ...r-;7: .gi-::, I,'" 

'~~' Addr.e· s' s .. ' 0 \j 
I" ""';~ .,..-_.,..-___ -.,......,...-"-___ -------' , 

': 617 -437 -1864 (, o'{" " ,,IF 
I a I 

:" . ~: 
I I I , .• ". . 'OJ ., 

,-, I ,J" ~\. ' I 

~ ." . . ". . . . .\;. .' ".. .. : 
--,--~ -----:--.--------j~ ---------.?-~ ------- ----"':t,- --- --- __ ~------q.--~.-o:_~ -'!- -- -- ~-------~--
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~~~~~~~~==-~ ____ ~~~.~4P~U ____ ~~,,~'_~~ ____ ~j; ___________ ~~~'#~'~.j __ • ____ .===-~,~._Q.~1-'~~~----~~ 
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