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IN MEMORY OF{ 

. e
" The Reverend Howard T.‘Joslyn

Born June 18: 1902g 7H

S+

Pomfret Vnrmont'

s

o

Wlth profound sorrow Mass husetts Half-A
Way«Houses, Inc.freports the. death of one.
of its’ moft loyal and beloved members and
one of its original 1ncorporator5'—— The

,Z~Reverend Howard T, Joslyn- e ',ff”'

In hlS death we - have lost a w1’e5eounsgle?‘
‘lor, a kindly man:of God and-a dear friend.

 He dedicated has life ‘to Go"more ‘than £if-

 ty-five years ago. He put every other am-—
"bition behind him and; almost to the .day of
his death he devoted himself to the Church

" and to ‘mankind, - HlS ‘interest and werk for . e
God and:thé Church waq not lessened by hls’

tqetlrement e AT i !

g Heswas ‘a sterllng charactﬂr, and thlS was
, reflecteugln his love for'God, for his" fam-
‘ily, his high-minded sense of duty to the
publlc, his. unselflshnessk\and his. gentle-~
- ‘ness and understanding. . ESteemed by his
“associates, loved
 respected by all.,

Tab/e Of Conte.ozﬁ

o

oy hls‘frlends, he was e

)
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o PR e o N R ' - o , °To the Cha1rman, Board of D1rectors, Members of the Corporat1on of the
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ST : ~ R ST Over the years, Massachusetts Half Way Houses ; Inc has attempted through ‘ .
o ~ R i 1 . . the publication of its Annual’ Report\to present a picture of our Corporation : )
5 o L o Ta "“'in action. 1981 begdh with act1v1ty ‘ho- one anticipated--a. fire which seri- ! ’
S T L , o, B E ousty: ‘damaged our facility ‘on Huntington Avenue, Coolidge House. At the time :
- o S e : 3 oy N X of.the fire, the building housed two residential. programs, the Corporate . = = .
R = . : B - S : T ok i Offices and the Juvenile Justice Management Training Program. . While all of !
S ‘ S L ' : w4 " '~ the residents had to be moved to other locations, the adm1n1strat1ve offices
““and’ the Juvenile ‘Justice ‘Management Tra1n1ng Program were: able sto. continue
operat1ng there: - The' Yeorgan1@at1on, even: thbugh':temporary, was a. portent
foh ‘the coming year in which MHHI's actions concentrated on rev1ew1ng, res
orgqn1z1ng ‘and strengtherﬁng current sehv1ces in the face of drast1c flsca1

red \Fxons " R T PRLT RN _Gﬁf;,%‘_

@
[

The fire damage (out11ned on pdge 58 ) resulted in our 1nnnvat1ve Probat1on s

.. Regddential Program.being moved to Brooke House’ (see page 23 ), and being R - @
“Yéduced from a twenty-bed program to a sevenzbed program, which ultimately ~ * = [ =

_was' not refundedéby the City of Boston due to the. exp1rat1on of the Law =/ SR
Ehiforcement Assistance Administration (LEAR) program.: . It is 1mportant ‘to o
note, however, that the Probat1un Reswden%1a1 Program, durwng 1ts two yearss

s

R L TR T e,

A
W

‘was able to secure . the support and generous back1ng of many d1verseffoundat1ons SR SR
a@nd individuals (see page 54 ). Our training- component, the Juven1]e Justice :
Management Training (JIMT) Program, also .suffered: whe lack of refunding by @ - :
: 1ts original funding agent, and sought to supp]eméht Adts, income: through par- - . & =
- t1c1pant fees and publications: sales, and was suceessfu], -as noted.on page 115 T
in ‘generating additional revenue. It is equally nmportant to note the. RTINS - U SRS
~innovative programs deve1oped By JOMT in 1981, and thefoverwhe1m1ng attendance R R
and response wh1ch are hwgh11ghted an pages 1]1 through 1]8 B R R T g

7
A1Lhough fundlng cuts made ‘a sharp 1mpact on the serv1ces prov1ded in o, AT -
.--specialized areas, MHHI was able to substant1a11y’expand services in: other‘ R ;‘n»"é_’eoﬁf

directions. Early in the year, “through competxtvve bidding and contract1ng o A e
1+h_the Massachusetts Paro]e Board MHHI assumed the operatwon of a un1que ‘

: //4 s e

S

S
B

%




"B

. juvenile justice agencies in the Commonwealth.

‘program for developmentally disabled parolees. - The operations of sthis.
program, the Massachusetts> Community Assistance-Parole Program more commonly
referred to as MassCAPP, :can be found on page 44 . At the American Correc-
tional Association's 111th Congress on Corrections held in Miami Beach in

. August, the Chairman of the Massachusetts Parole Board made a presentation

about'this program which generated a large response from across the nation.
Another innovative program with which MHHI became involved in 1981 is the . ==
National Institute of Justice test design toc measure the effects, of employment -
on recidivism rates. MHHI was chosen as one of three national sites for this
test design which has been incorporated into the services provided by MHHI's
Boston Employment Resource Center (BERC).  The services and initial impact of
the program are outlined in the BERC report whjch‘beginsyon'pageTJ01;
Fiscally, MHHI continues to be a nationally recognized Teader in expending the
majority of its capital for direct-client Services. As illustrated on the
charts attached to. the Fiscal Director's report, MHHI expended 97.9% for
client services, and only 2.1% for administrative services. This is a feat
not.easily accomplished and worthy of special rewiignition. An equally im-
portant illustration of the scope of serviges provided by MHHI can be seen
in the three-year comparison of clients served by all MHHI programs (see,

53

“pagé 24 ). . , , o S

< = o . . .

In the seventeen years that MHHI has been in existence, it has continudusly
striven to remain in the forefront of providing needed services t¢” offenders
in the Greater Boston area, as well as offering othér services proven to be.
essential in assisting clients .ifi-developing productive Tife styles. MHHI
has established "firsts" in management training .programs,open to all human
service agencies within the Commonwealth; in providing“an alternative to

incarceration to probation violators; in providing services to men recently

- released from prison with:no means of providing for their own immediate, -, o

basic needs; and, in becoming an acknowledged expert>in the area of commupity- °

follow, and which comprise our Annual Report. We welcome requests for
additional information, as well as comments on the operation or administratien
of our programs. ‘MHHI is a corporation devoted-to action-#action for -the
improvement of the quality of life“for our communities, criminal justice and
Even 1in the face of.extreme

. based services for ex-offenders. “ ‘ ol RS TR ) e
It is our intention“to exemplify our efforts. through the-reports which .

o

o . . . - RS o 57 . P . a
budgetary constraints in 1981, and as~implied for.the future, MHHI tor¥inues -
to seek methods of retaining needed services, expanding existing services,
and providing effective and efficient services”to our clients and-associates.
¢ e w; ’ ¢ '
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. “covporation in action.

intend to stagnate in the=face of fiscal austerity.

s

The Board of Directors of MHHI is proud to announce that the Executive
Director, J. Bryan Riley, Who has remained-professionally active throughout
his-career, was elected as President of the International Halfway House -
Association iw 1981. Bryan is a nationally recognized expert sin the area
of community-based services, and this prestige only serves %o credit
MHHI's success. | ' - s :
‘ e |- o s
A1l MHHI staff are tolbe commended for the outstanding jobs that they have
been able to do in view of the many changes experienced in 1381: the
Coolidge House fire, budget cuts, discontinued funding of programs, -other
austerity maneuvers, and the“development of new and expanded programs and
services. We are also genuinely appreciative of the many people who volun-.
teer their services-to supplement our permanent staff.during the evenings,
weekends and on holidays. Many people come and go during the.year as MHHI
volunteer night counselors. They have found, this position to be‘an excellent
training ground, as well-as an entrance into the larger field of community
corrections or human‘services., MHHI again ds pleased to be a forerunner in

© this effort to provide this opportunity for so 'many, and equally as pleased

to observe that many of our

; long-term, permanent employees rose from the ranks
of ‘the volunteers. ' \ e :

.

I began this letter indicati%gkthat MHHI -attempts to present itself as a

Hopefully, by reviewing the following reports,

[ which does not
services we pro-
funding sources

of seeking alterna-
a leader in

you will“see that we are-an action-oriented corporat}ﬁn

e
vide for, a special group of pecple will not end when ?he
become more scarce,” and MHHI will continue its tradition
tive fundingésqyrces, while it maintains.its position as

© correctional community. programs and services.' 1981 was surely an action-

filled year for. our .corporation, as I am sure you will agree by reading

”the following reports.

4]

Respectfully,

athanieNd.
President--M
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> To (he Chawrman, the Band of D1rectors, and members of the Corporat1on
of Massachtsetts Ha]f Way Houses, Inc

G

B S e T I,hereW1th submit my report for 1981 as Execut1Ve Dlrector ff&\ 5 _d _ e

QL

e R , Th1s year was “one of the most cha:]eng1ng per1ods in MHHI's h1story ;
o R , ' Funding sources changed dramatically; reliable resources became more’ o
5 e L ' © . scarce.or non -existent; <inflation continued to take its toll on all of

Q

g

]

us; the 1ngreas1ng prison population continued unabated; and competition
for limited funding and’ program opportun1t1es was unprecedented,

MHRHI, 11ke“a11 community-based human service programs, faced a rapidly
chang1ng marketp]ace and had to develop new skills and programs: to keep

o
#*

Ce T "ta R o o _ e e ‘ i" ‘»‘””[‘ B ' o pace with the times. It appears that this reduction of resources and -
‘ ‘ e : L R e R ' , ~ changing priorities will continue in the future and MHHI must continue
| ' : R R e T ~+ to maximize its skills to meet these cha11enges -

oot R o ' o S B ~ “1In 1981 some, 0f our more creat1ve programs lost. the1r fund1ng base
o e ; e ' , ' R, o ,and have e1ther merged with existing MHHI- programs; relied on support by
R [P : L S 2 - . Ve private - foundations, individual donations or corporate funding; or
R P S ' S o ' ‘ ~were phased out entirély. These included the Boston Offender Services
PrOJect the Juvenile Justice Management Training Program,- Reg1ona1
Strategy Building, and the Probation Residential Program. On the other
‘hand, we were able to expand our services to the Massachusetts Depart-
‘ment of Correction,  the Massachusetts Parole Board and the Massachu-
setts Department of Youth Services. The changes in our fund1ng sources
. o : : L S 5 T I and the programmatic affects. (details of which are-outlined in the fol-
R 2 el L s T T Bt R e R - lowing reports) have left us in a stronger position for continued . U
@ UL e e L R ) o growth “while at the same time, stab111zed the operat1ons of the Cor— : : i

fend
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ET
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a » - : :
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Some of the resu]ts of these chang1ng t1mes can be seen in our serv1ces
to- youthfu1 offenders.. While we did not have any youthful offender pro- ,
R e SRR L ~ : grams in 1976, by 1981 approx1mate1y 30% 0f our budget was allocated for =
af S e T T A P . services to th1s population. In: add1t1on, non-residential programs-

Lo : : o ‘ S SR ~~accounted for 11% of our expenditures 1n 1976, and by 1981 accounted for

- g ﬁ approx1mate]y 40% of our expenditures. “Over the same five year ‘period, : ¢
B L S N Y g B SR R - : e ool - our operating budget has increased 115%, and the number of programs we: 3
L e e e T e L R e T ST S . S d operate has doub]ed a 100% increase. - : S

[
RN
I
[
'

L e e L T e e Further ev1dence of MHHI s ab111ty to meet accept and OVercome the
: Sho ‘ Al TR ~challenges of human service delivery programs-is found through MHHI's

R e SR deve]opment of the Mutual.Agreement Program contracting with c11ents, R
‘the adoption of Reality Therapy treatment process and goal setting, ; g
as we11¢as the ref1n1ng of present skills: and theodeve]op1ng of new :
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ones, all verified through the management information,systems used to
measure our accomplishments. We feel justifiably proud that these
techniques have been praoven to significantly reduce further crime by
program graduates; a fact established by the Research Division of the
Massachusetts Department of Correctionfin a recently'completed five-year
follow-up study which supports the findings of earlier one-year follow-up
studies. For example: MCI Walpole had a 49% recidivism rate; MCI Concord,,

- 55%: while the pre-release center rate, which includes five MHHI
facilities, was only 35% over this five-year period.

"The findings suggest a reintegrative or rehabilitative qual-
jty  in the movement from maximum to medium to minimum se~
. curity levels, as opposed to.an abrupt release directly/from
a maximum- security institution... These findings providé strik-
+_ing support for the recently .enacted community-based correc-

tional network of programs in Massachusetts."l

In view of these accomplishments, MHHI continues to believe strongly in
sharing its experiences and talents with others. Our staff and resi-
dents have volunteered hundreds of hours. to community service projects,
including neighborhood organiZations, speaking to high school and col-
lege classes, and actively pprticipating in professional organizations.
Numerous requests for-assistance are replied to annually, and the use
of our resource libraries has increased substantially. Some of the
organizations for which our staff have played 18adership roles include:
Correctional Association of Massachusetts, Crime and Justice Foundation,
Governor's Advisory Committee on Corrections, International Halfway -
House Association, Juvenile Justice Advisory Committee, Women in Cri-
minal Justic¢e, The American Correctional Association, the Massachusetts

" «ouncil of Human Service Providers, the Clearinghouse for Technical S s

Assistance, and the Massachusetts Rehabilitation Commission Ex-offender
Advisory Committee. o

Not only have we experienced significant changes in our contracting for
programs, but in order to keep pace, we have implemented needed changes

in our administrative procedures. In a continuous attempt to remain.
competitive with national standards, a national salary survey of com-
parable agencies to MHHI was conducted which resulted in the recommen-, .
dation to the Board of Directors of a new salary scale for MHHI personnel.
Coincidental with the changes in our programs, all job descriptions were
revised and made more pertinent to our present programs and corporate
structure. Other administrative changes implemented this year which
affect the corporate operation inciude: - R B R L R

centralizing the recruitment procedure .. .

Q'zimpieménting‘a standardized job posting prOCedure‘and;’w.

1Rat:es of Recidivism: A Five Year Follow Up David P. LeClair, Ph.D.
Massachusetts Department ofiCorrection, Publication No. 12577, Oct 1981
- 5 ‘
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e implementing a standardfzed orientation process for new
employees ; ‘ ~ ;
0 ) K3 s - - \
8 designing and conducting a six week training program\for
MHHI support staff e 4

e substantially improving the fringe benefits offered t
employees ,

o streamlining personnel recgrd-keeping systems

e Made application to the Commission on Accreditation
for Corrections to have our adult, residential programs
accreditated.

As program needs change: so must administrative operations and MHHI has
attempted to implement those changes to assure that all changes were
handled smoothly and with 1ittle disruption to our residents and clients.

In view of the opening comments, the future may appear bleak. However,
.the flUture is bright for community residential programs and opportunities
are avajlable for our continued growth and prosperity.. The current up-
heavals due to changes occurring in our government will be short-lived. :
Once the new direction has been established and implemented, our pro-
grams will again be called upon to provide even greater services than

in the past. It seems clear that our society is not inclined, nor can
it afford, to return to the institutional mentality of the past. This
reality comes quickly in a tight fiscal economy. Whether or not we are
ready when the challenge comes to ‘provide these needed services depepds
on all of us. If we follow the precepts of the past and support each
other through personal commitment for the good of all of us, there is

no doubt we will persevere and provide the services so necessary to
-improve the quality of Tife for our residents, community and ourselves.

o ;n.conclusion,?l wish to express my appreciation for the support and
guidance given by the MHHI Board of Directors, the staff and the many
volunteers at our programs. It is because of you that MHHI has been
able to attain its prominence and realize so many achievements over
the years. May MHHI always continue to deserve your faith, support

and commitment. , . s o :
. : o v ‘ , Respectfully shbmfttéd,
e ’ ; T i @y ds En Rﬂey Vs b
: ’ T s .Execdtive Director” =~ =
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  ‘Té'théfchﬁirméh;rsééfdiof'Di?éCtors;Jahd MemberélOf‘the’éovpofatiah,bf:

I herewith submit my~képorfias?the'Fiscé1'bineétor%fofa£hé year-1987 ..

o N
o

o pyn CoStﬁefféct1Vefp?bgramg?; R T
T e T PR e Rt
How will the loss of funding, due to Proposition -
& 2% and the federal cutbacks, affth‘ouPIf&P?thnows
| strong cash position?; and,. oL P o9 no

3;f; ?*"iafwhatAeffectQWil] the "new Rate Setting Commission
QT"““ g>@regq1ationS°hgveIOhtDUFC%aSE-OffSEFV7GEfC0ntF3Ct$?

b=}

.

| ,,_WhatJWa;-hdtzeXpectéd;aﬁoncduid,anyohe foresee, Were the events

R :
: 5 B 27
- AP

~ Approximately s@ls»AM,~a‘fiﬁéﬁstarted[jn'sosﬂHuqtingfonJaxéqpé'aﬁd”
- spread to “the rear of“Coolidge House, It is to the credit of the p
-~ dents:

n 1 T o ,

& no- injuries. .

. 54 :

anner and:there”wey

D

ety m

’7’rify;*»&y”ni@htafalf,'beds were found within the

ens iy
a

taim a d*tQéQtQtectrouréiaterests;-

2,

D0

(an,amount was' agreed~upon and repair work was ready to begin, -

«Afvtﬁggsqmestimé¢W¢LWEfe;negbtigting;%ithftheAiﬁSurahcéNCOmbéhy;

e T i L

's-nine béds, were provided at Hillside, another
der contract»po the,Debargmgnt‘of Cgrgect10n1 f

-

e

P

i ;The,Corpqration‘éxpégtea"td‘facegseverélichéﬁ]énges‘during the year;

the

quickly :
i R N e)Si- o
dgthe\pcogramfstaff:at:COO]idgE#ﬂOuSeathat €veryone was evacuated

el

OUS :%t,the‘iwc,residehtiaigpkograms in Coolidge
fﬁké?d&magei’itfwas~determineq}werheeaédato»ﬁétain
profesgionaTjjnsuranqe«adjuster to*help us in the»pre—u

w Numerous,méetmngs and Qegpt1atfons were held between the insurance’ com-
= Pe ons. EL {
s

;o‘arrivejatfan‘agreeable‘clafméamount;A In May, -

we were

'seCUhingfbids from_pqtentiahkcqntractst'fog the needed repairs. ‘The

~ ted by the mfddTQ'Offﬂune&‘Afteﬁlman&funéxcysed“défays‘in%f
~of ther el s 1
L. one; .
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% Although the repairwork,was'progressjng=s1ow1y; sufficientgﬁmeOVEmeht
i was made to permit a limited number of residents to return.to Coolidge .
: House in April; by fall the program was at fullcapacity. (It should be
: noted that,.at the time of the fire, the Probation Residential Program-
: was located on the fifth floor of Coolidge House. It was relocated to
i Brooke House and remained ‘there until its funding expired and the program =
? was discontinued on June 30th.) o RN T ‘ Rg
% Entering the year, as indicated above, one:of our main concerns Wés in= ¢
; flation. The previous two years, 1979 and 1980, .the rate of inflation
: was 13.3% and 12.4%, respectively; 1981 was projected at 12.5%. Due to
: the Timited funds allocated to state agencies for contracting with com-
] -munity-based providers, our annual contract renegotiations. have only
] brought us a 5%--7% increase over the previous year's contract, not nearly
; ~enough to cover our biggest category--personnel. However, we were
§ pleasantly surprised to learn thdt inflation was at its lowest since.
B 1977; the 1981 rate was only 8.9%:and for 1982 it .is projected at 7-8%. R
o ‘ ; 4 o L : : , . =
§ Access to: timely financial inform%¢ion has enabled the corporation to
p stay within contract budgets. In }he‘past, this information was -compiled
! manually and, as the corporation grew, through the use of computer service _
3 bureaus. : ks COUNE e e T T T T e -
'Sihcé Jb76,;the'corpbration'é Qgﬂget has ﬁntreased[]TS% and thefnumbér~‘ ;
of programs it administers has doubled. ‘It was time to take the big step ‘
~-and in 1980 we purchased a computer. - , : ' :
The first report entered into the computer was our Grant Status Report. 0
This report enables us to supply the program directors their total budget
for the year, by line item and category, and monthly and year-to-date
expenditure information. " The report also allows the director to plan
monthly expendjtures=to the end of ‘the contract year.. - . C
- In May; We expanded'théatomﬁuﬁér's'ﬁsefto?1nc1udeféhlACCOUnts‘PayéBTe);
System.- This expansion exceeded our most optimistic expectaticns as it
cemabled us ;o T L e e
o ‘gaftbfbrepére;and subm1t mbﬁthﬂy ihvoiée$'uhdérfour c6St:f3v': a
= “reimbursement contracts ong week after the month ended -
' as opposed to three weeks®under the manual system; - - ¥ L
: PR é‘txha /1;‘[ i, ;‘, TR ‘c . LA IYV‘ ,.
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‘e to provide program directors with program' expenditures -

) within two weeks after the month ended as opposed to’ = \-
four weeks under the manual system; and , ‘;)

e to project and predict our cash needs four to six weeks
- ahead as opposed to two weeks under the manual system.

: Cash management was a high priority for 1981.
N I tation of Proposition 2% (the November,
f : ing real estate:taxes to 24% of market value) meant’the City of Boston
would no Tonger fund BOSP, the Probation Residential Program, as well as

‘ 10 of the 20 beds at 577 House. We also learned that the Reagan
g Administration was considering elimination of ‘the Comprehensive Employ-
ment Training Act (CETA) and began cutting the allocation.. This meant
a loss to the Corporation of the Vocational Training and Support Services
. contract with the Employment and Economic Policy Administration (EEPA),

The passage and implemen-

and a reduction in funding for BERC from the Department of Manpower De-
~velopment (DMD). The continued decline of residents from the Federal
“Bureau of Prisons also had~its effects. For fiscal years 1980 and 1981,
we anticipated an average of 15 residents per day; fiscal year 1980 was

the only year we reached that goal. ' ess
half that number and adjustments were made, accordingly, to the fiscal -

year 1982 budget, .~ T T v
With the implemegtation of the new regulations for puréhase—OfFSErViCe"'

‘another concern. on the effects of cash management was raised. After re-
viewing the regulations, it was determined that we would be allowed to
COntr@ct‘wjph_avstate‘qgency‘under what is termed.an "Accommodation Pup-

1"‘_Th]s'typevof contracting is beneficial to both the provider

chase
(MHHIx_ahd”thgfstate“agenCy;as_it‘rEduces paperwork (under cost reimburse-
ment. contracts, the provider had to forward copies of every bill to the -

~each month of the contract.

60% of its programs. In addition, we have retained the clause in our
contracts which requires agencies to pay our monthly invoices within five
days after submission. The combination of these nejotiated items has
: - had a dramatic effect on cash flow. A< of December 37, 1980, accounts
g |  reqé1vab1veere 20% of our annual budget; as of December 31, 1981,‘they
L : . an$ only 10% of our annual budget and this year's budget is larger than
last year's! = S CREREL R Loy :
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1980 statewide: referendum Timit-

~a reduction in funds for the Assessment -Center of BERC, also EEPA funded,
In 1981, we were averaging less than

contracts;jmandated:by}the‘MéSsachusettSVRate‘Setting'Commission'(RSCl;; 8

~contracting agency), guarantees "x' number of beds will be available for '
that agency's use, and of utmost importance to us, ensures equal payment

 MHHI ha’s been subCesifU1‘ih hégdtiating'th%ﬁ”fype‘of contract for over
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‘Effect1ve March lst
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‘Desp1te the loss of funds due to Propos1t1on 2% and the cuts in CETA we
" ‘were able to increase our budget for fiscal year 1982 by expanding the

nimber of beds available to the Depaytment of Correction and by adding
three new programs, two with the Maésachusetts Department of Youth Ser-
vices and one with the’ Massachusetts Parole Board.

Fo]]ow1ng th1s report are charts and graphs based on our fiscal “year 1981
(July 1, 1980 to June 30, 1981) audit report. Presented first are two °
charts; one summarizes how we, der1ve our funds and the other cummar1zes

how they are expended.
The attached graphs dep1ct compar1sons

o graph 1 compares eXpend1tures by program for f1sca1
‘year 1981 with:the program's. percentage of\total
; expend1tures at the top of each bar, . ,

: '3 graph 2 compares 1980 and 1981 f1sca] year S 1ncome
by source and , , ,

K graph 3 compares expend1tures by program type

ol

MHHI was able to broaden

For the first time, we are providing den-

fit package at no extra cost..

tal and long-term disability insurance and are able to ‘provide double the .

weekly payments an employee could expect to receive under the_short-term.
disability insurance. (Not that the Coolidge House fire had any bearing -

“on our decision, but in July.we were able to increase the fire policy
coverage gn all our programs by 93% wh11e on]y pay1ng an 1ncreased pre-tff

mium of only 28A )

| Even though 1981 had an 1nausp1c1ous beg1nn1ng, it proved to be a f1sca1]yif

sound year for MHHI We were able to absorb the losses due to, Proposi- .
tion 2% and the cuts in federa] fund1ng by expand1ng existing programs .y
and contracting for new ones. At the same time we were able to improve

~ our cash flow by producing timely: financial information and making our— :
‘selyes more know]edgeab1e of the regulations by wh1ch we are governed

Pn the com1ng year we will cont1nue to seek t1me sav1ng and cost cutt1ng

: methods, while further 1mprov1ng serv1ces

Respectfu]]y subm1th:d,

Frank E Ivesf’”u
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accomplishments of the contract maﬁag
ﬂaccording‘to

Sl i~(onejyearffunding;provided for,$21;000)5vand,3v ‘
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- CONTRACTS

To the»Chairman, Board of Directoré,_and,Members of the Corporation
of MassachuSetts‘Ha]f-Way Houses, Inc, ‘ SRR

I herewfth~submit'my report as'théﬂbontfatt Mah&ger for the year‘1981.

INTRODUCTION e

\ T , as well as
broadening ourjﬁundingsbase;in order to protect;guricurrent services

Ip‘order te” present the best

those,achievemehts;’

its areas of responsibility,

3

PROGRAM DEVELOPHENT - s

We‘sﬁbmitted<severa1'pr6p03a15»to governmental agencies,this»year; to
continue existing Programs, to expand current_programs,.and to develop
new programming for the agency,, including: . e ik -

New Programs

PR .

] ‘to‘thé MasséthuséttS;Paro]e‘Board to providé‘residentialnahdL? 
©Supportive services to developmentaliy disabled parolees
< (one year funding'provided‘forv$80,00Q); I

‘to the Fernald State'Schoo]/MassachUSettsvDepartment,of,*
Mental Health to develop and implement a management by :
. objectives program for 61 employees at the Fernald Schoot .
-~ (selected asffina1ist‘but‘subsequently Withdrew bid)y .

_® to Act. Together, Inc. to design, implement and Mmanage a -
i c1earinghouse’foﬁghighjrisk youth in Boston . -

(not selected during,the;first<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>