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EXECUTIVE Sl~Y 

This evaluation of a single off-campus POLEX course shows that, not only 
did trainees leave the course with specific intentions (action plans) to use 
what they learned, but they also tried to put these intentions into practice in 
the months immediately following training and generally succeeded in doing so. 
In a follow-up survey of seventeen graduates, trainees reported 84 new behaviors 
related to action plans, an average of 4.5 new behaviors per trainee. Trainees 
also attempted other behaviors not related to action plans. They reported a 
total of 29 of these behaviors, an average of 1.7 per trainee. Five trainees 
tried at least three additional behaviors. The most common behaviors related to 
action plans involved revision of departmental written communications, revision 
of case reporting forms and proced:ures, and establishment of "vertical slice" 
groups within the department. Behaviors not related to action plans were evenly 
divided among fifteen different behavior types. Nearly half of all new behaviors 
consisted of trainee contacts with the chief or some other superior to secure 
approval for implementing action plans. 

These efforts led to a variety of outcomes and several behaviors had mUltiple 
outcomes. The outcomes that trainees most frequently reported were: obtaining 
useful information and facilitating further implementation efforts through the 
support of superiors and subordinates. Most superiors were receptive to trainee 
action plans, although this did not always lead to successful implementation of 
the plans. Trainees generally viewed the results of their new behaviors as posi
tive, whether or not they succeeded in full implementation of their plans. They 
judged the impacts of their actions as negative when superiors reacted negatively 
to action plans from the start or when supervisors abandoned their initial sup
port for implementation. 

Nearly all (15) trainees reported problems in implementing action plans, 
with the average trainee reporting 2.6 problems of any kind. Only one trainee 
reported more problems than behaviors. The most common problem was getting 
enough time away from regular duties to work on action plans. 

Trainees also underwent changes that did not result in new behaviors. They 
most commonly reported the following non-behavioral changes: they better saw 
management's perspectiv( in departmental activities, they became more sensitive 
to the need for increased information in management decision-making, they became 
more sensitive to the need for participation in departmental and unit decision
making, and they became more rigorous in their thinking on the job. 

Some trainees (9) planned new behaviors as a result of the course that they 
had not yet implemented. Trainees reported nineteen planned behaviors. Two 
trainees accounted for ten of them. The relatively low level of planned behav
iors indicates that trainees had largely satisfied their initial implementation 
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objectives, but that some types of behaviors still involved multiple tasks and 
and required additional time for full implementation. 

Trainees were generally satisfied with the course and with course instruc
tors. ·Of the eleven who suggest'ed changes, six recommended that the course be 
lengthened. Five thought tha·t. the course and its exercises should be made more 
relevant. to the needs of trainees from smaller depart~~nts.:,,·. 

All but one of the trainees thought that the action plan exercise and 
follow-up were useful, both to trainees and to the POLEX program. Writing 
action plans got trainees more involved in the course, forced them to think more 
about implementation of course contents, and made them more specific about how 
to apply course contents to their actual job situations. Expectations of a 
follow.-up motivated trainees toward implementation, reminded them to work on 
their action plans, and made them feel more accountable for at least trying to 
implement. their plans. Trainees also thought that the evaluation results would 
provide POLEX with useful information in improving future course offerings. 

This pretest of the Action PI'an Follow-Up Approach was conducted to test 
its feasibility and usefuln.ess as a vehicle for evaluating police management 
training programs. It has shown some of the potential ways in which the action 
plan exercise can be conducted, the follow-ups completed, and the resul t.S 
analyzed and interpreted. All of these things could have been done in other 
ways. Had the evaluation approach involved other elements, the conclusions 
might have been somewhat, different. 
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INTRODUCTION 

QUESTION 1. 

QUESTION 2. 

QUESTION 3. 

QUESTION 4. 

QUESTION 5. 

QUESTION 6. 

QUESTION 7. 

QUESTION 8. 

TAB LEO F CON TEN T S 

TO WHAT EXTENT DO END-OF-COURSE INTENTIONS LEAD TO 
IMPLEMENTATION OF NEW BEHAVIORS 

TO WHAT TYPES OF BEHAVIORS DO END-OF-COURSE 
INTENTIONS LEAD? 

DOES THE COURSE RESULT IN NEW BEHAVIORS OTHER THAN 
THOSE EXPRESSED IN END-OF-COURSE INTENTIONS? 

WHAT TYPES OF NEW BEHAVIORS ARE IMPLEMENTED OTHER THAN 
TIIOSE EXPRESSED IN END-OF-COURSE INTENTIONS? 

TO WHAT EXTENT DO CHANGES IN TRAINKE BEHAVIOR RESULT 
SPECIFICALLY FROM END-OF-COURSE INTENTIONS? . 

WHAT TYPES OF UlPACTS TO THESE NEW BEHAVIORS HAVE ON 
TRAINEES' AGENCIES? 

DO TRAINEES JUDGE THE IMPACT OF THESE NEW BEHAVIORS AS 
POSITIVE, NEGATIVE, MIXED, OR UNCERTAIN? 

TO WHAT EXTENT HAVE TRAINEES ENCOUNTERED PROBLEMS IN 
IMPLEMENTING NEW BEHAVIORS? " 

QUESTION 9. WHAT TYPES OF PROBLEMS HAVE TRAINEES FACED IN 
IMPLEMENTING NEW BEHAVIORS? 

QUESTION lOa. DOES THE COUR.8E RESULT IN NON-BEHAVIORAL TRAINEE CHANGES? 

QUESTION lOb. TO WHAT EXTENT DOES THE COURSE RESULT IN PLANNED 
BEHAVIORS? 

QUESTION lla. WHAT TYPES OF NON-BEHAVIORAL CHANGES DOES THE COURSE 
PRODUCE? 

QUESTION l1b. WHAT TYPES OF PLANNED BEHAVIORS WERE REPORTED BY 
TRAINEES? 
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QUESTION 12. 

QUESTION 13. 

QUESTION 14. 

QUESTION 15. 

QUESTION 16. 

QUESTION 17. 

TAB LEO F CON TEN T S (continued) 

WHAT ASPECTS OR PARTS OF THE COURSE ARE REFLECTED 
IN CHANGES IN TRAINEE JOB BEHAVIOR? 

HOW BROAD IS THE INFLUENCE OF ASPECTS OR PARTS OF THE 
COURSE ON LATER TRAINEE BEHAVIOR? 

WHICH ASPECTS OR PARTS OF THE COURSE HAVE THE DEEPEST 
INFLUENCE ON LATER ~RAINEE BEHAVIOR? 

WHICH ASPECTS OR PARTS OF THE COURSE YIELD THE GREATEST 
NUMBER OF POSITIVE IMPACTS ON TRAINEES' AGENCIES? 

WHICH ASPECTS OR PARTS OF THE COURSE LEAD TO PROBLEMS 
IN IMPLEMENTING NEW BEHAVIORS? 

WHAT TYPES OF CHANGES DO TRAINEES RECOMMEND FOR THE 
OVERALL COURSE? 

QUESTION 18. DO TRAINEES PLACE A VALUE ON THE ACTION PLAN FOLLOW-UP 
APPROACH? 
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INTRODUCTION 

This report is an evaluation of a single offering of the Pennsylvania State 
University's Police Executive Development Institute (POLEX). The two-week course 
was conducted in Bucks County, Pennsylvania, in the first half of November 1979. 
The staff of the POLEX program is the exclusive intended audience for this report. 
This was the understanding with which the evaluation was initiated: the evalua
tion is the property of the POLEX program, unless it chooses to make the infor
mation available to a wider audience. 

The course was evaluated by Macro Systems, Inc., as part of the National 
Evaluation Program Phase I Assessment of Police Management Training Programs 
(Contract #J-LEAA-021-88). The ev~luation effort was undertaken to test the 
usefulness of the Action Plan Follow-Up Approach (APFUA) as an evaluation tool 
for these types of programs and to fine tune Specifics of the approach. The 
Action Plan Approach was implemented in two phases. First, trainees completed a 
personalized action plan at the end of the course. This plan consisted of one 
or more action items, i.e., specific activities that trainees would like to try 
upon returning to their departments. Second, the evaluators telephoned trainees 
after two months and interviewed them about the extent to which they had been 
able to implement their action items, or any other new behaviors, as a result of 
the course. The follow-up interviews started two months after the end of the 
course and were completed in late January 1980. Nineteen trainees out of twenty
one attending the course completed an action plan. Seventeen of these nineteen 
trainees were reached during the follow-up interview period. During the course 
of the interviews, which generally lasted 30-40 minutes, trainees were asked: 

o What behaviors they had implemented that were related to their action 
items 

o What behaviors they had implemented that were not related to their 
action items but could still be considered as course-related behaviors 

o What behaviors they planned to implement in the near future 

o What results they achieved in implementing new behaviors 

o How they judged the impact of their new behaviors on the department 

o What problems they encountered in implementing new behaviors 

o What behaviors they planned to implement in the near future 

o What non-behavioral changes they had noticed in themselves 
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How they would like to see the POLEX course changed 

Whether they thought that the action plan or the follow-up exercises 
were useful to trainees, their superiors, or the program 

The information obtained from these interviews forms the basis for the 
exhibits and descriptions that follow. The information obtained in follow-up 
interviews can be structured in several ways. The particular manner in which 
follow-up data have been organized below stems from the evaluators' desire to 
answer a series of evaluation questions that were agreed upon before the course. 
These questions are listed imme~iately below. 

1. To what extent do end-of-course intentions lead to implementation of 
these new behaviors? 

2. To what types of new beha.viors do these intentions lead? 

3. Does the course result in new behaviors other than those expressed in 
the end-of-course intentions? 

4. What types, of new behaviors are implemented other than those expressed 
in the end-of-course intentions? 

5. To what extent do changes in trainee behavior result specifically from 
end-of-course intentions? 

6. What types of impacts do these new behaviors have on trainees' agencies? 

7. Do trainees judge the impact of these new behaviors as positive, nega
tive, mixed, or uncertain? 

8. To what extent have trainees encountered major problems in implementing 
new behaviors? 

9. What types of problems have they faced? 

10. Does the course resul~ in a high level of non-behavioral changes and 
planned behaviors relative to new behaviors? 

11. What types of non-behavioral changes and planned behaviors does the 
course produce? 

12. 

13. 

14. 

? I 

Which aspects or parts of the course (defined in terms of natural 
substantive groupings) are reflected in changes in trainee job behavior? 

How broad is the influence of aspects or parts of the course upon 
later behavior? 

Which aspec'ts or parts of the course have the deepest influence on 
later behavior? 

-2-

"(J 

.~ 
'. 

1 

" 

i· 

I 
I 
I 
1 
;1f" 

J~ 

Of ) \ 
o.~ 

.' ~: Ut 

[~ 

Ip II- ~' 
L~ ....... 

r i I 
L~ 

r \. ~ 

...... 

~ !l._ 

Ii r ~~. 

t"7~ 

:1 
1.1 ...... 

.... 
1" 
q~ -
T 
l 
~ 

I j' , 

"'z:T.,"-:-.f 

15. Which aspects or parts of the course yield the greatest number of 
positive impacts on the trainees' agencies? 

16. Which aspects or parts of the course: lead to problems in implementing 
new behaviors? 

17. What types of changes do trainees recommend for the overall course? 

18. Do trainees place a value on the Action Plan Follow-up Approach? 

This report is divided into eighteen sections corresponding to each of the 
questions listed above. In each section, the question is stated, a brief 
description of the answer is given, and the reader is then referred to the 
appropriate exhibit for a full graphic description of the follow-u, data, orga
nized to answer the question. The exhibits in the report· consist of sixteen 
matrices specifically designed to answer one or several of the evaluation ques
tions. In addition to the exhibits, there are also two appendices. Appendix 1 
consists of seventeen matrices containing follow-up results for each individual 
trainee. Appendix 2 is the syllabus for the observed POLEX course. 
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QUESTION 1. 
To What Extent Do End-of-Course Intentions Lead to Implementation 

of New Behaviors? 

The answers to this question can be found in Exhibit 1 by looking at column 
six, which indicates the ratio of new behaviors related to action items to action 
item~, both for t~ainees individually and for the class as a whole. Each action 
item generally led to the implementation of two new behaviors. Only four action 
items out of a total of 41 failed to lead to any new behaviors. For individual 
trainees, the ratio of behaviors related to action items to action items ranged 
from 3.5:1 to .333:1. Overall, 78 new behaviors were implemented that were 
directly related to the 41 action items developed by trainees. 

On the basis of these results, it can be said that end-of-course intentions, 
expressed as action items, led to the implementation of new behaviors at a ratio 
of two to one. This indicates that trainees were realistic in choosing action 
items. It also indicates that the course materials were amenable to post
program implementation because action items were generally developed from 
materials covered in the POU.x program. The extent of implementation is belied, 
however, by the quality of the behaviors reported. Nearly half (36) of reported 
behaviors related to action items involved discussions with the chief or some 
other superior to obtain authorization for some additional implementation 
activity, often the activity around which the action item was developed. Even 
if discussions with the chief or some other superior are excluded, the ratio of 

-behaviors related to action items to action items is still approximately one to 

one. 

Related to this, the extent of implementation is also belied by the uneven 
distribution of new behaviors related to action items. Five of seventeen train
ees reported only one new behavior per action item. In each of the cases, new 
behavior consisted solely of discussions with the chief and no additional imple-

mentation activity. 
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NlIJilucr of PCI'ccuLa ge of 

NllllIhcl' of Beha ViOl" He I" led Numbcl' of Action Itl!J1ls I.eadillg 
Pa I'Licipaut Action Items Lo l\cLioll ltclUS Olln::l' Bcllavjul'S Tot.1 New Beha vio ... to Nl!w Ul!ha v lors 

1 1 2 I{ 6 100% 

2 2 7 1 8 100 

3 2 .) 3 7 50 

·1 2 6 0 6 100 

5 5 15 ·1 19 100 

6 1 1 1 2 100 

7 3 3 2 5 100 

8 ·1 ·1 0 " 75 

9 2 5 0 !i 100 

10 3 3 0 3 100 

II 3 B 2 to 100 

12 2 2 5 7 100 

13 3 1 '1 5 33 

H 1 2 1 3 toO 

15 2 " 1 5 100 

16 " 7 0 7 toO 

17 I " 1 5 100 

TOTAL 41 78 29 107 .90% 

, 

+ 
\ .. 

EXllllllT I 

NEP/Pollcc Ivhlllagemellt Tr.lulllg 

NEW !lEilA VIORS HEPOllTED BY THAINEES 

6 7 

Number of NlUuucr of 

Bellavia", I\claled Beila viols Helateu 

to Action llems/ to AcLJoll Items/Tolal 
NlIlnbcl' of Action ILellls Nuwbcr of Uchi..l viors 

(2/1) 2,1 (2/6) 1,3 

(7/2) 3,5,1 (7/8) 7,8 

(4/2) 2 :1 ('1/7) 417 

(6/2) 3;1 (6/6) 1,1 

(15/5) 3,1 (15/19) 15,19 

(1/1) 1,1 (1/2) 1;2 

(3/3) 1,1 (3/5) 3,5 

(4/4) 1,1 (4/9) 111 

(5/2) 5;2 (5/5) 1:1 

(3/3) 1,1 (3/3) 111 

(B/3) 8:3 (8/10) ·1,5 

(2/2) 1,1 (2/7) 2,7 

(1/3) 1,3 (1/4) 1;4 

(2/1) 2.1 (2/3) 2,3 

('1/2) 2.1 ('1/5) ·1.5 

(7/'1) 7,4 (7/7) 1.1 

(.1/1) 4.1 (4/5) ,1,5 
-

(78/41 ) 2.1 (78/107) 78.107 

:;'!!'. 

"".'''''. 

~ C..1 

C.:! b 

\ 

I' , 



L 

L 

QUESTION 2. To What Types of Behaviors Do End-of-Course Intentions Lead? 

The answers to this question can be found in Exhibit 2, which indicates the 
types of reported trainee behaviors that were related to action items. Because 
there was no prearranged set of categories by which to classify reported behav
iors for the POLEX course, a grouping was developed according to the way in 
which behaviors were naturally arranged. The classification scheme chosen indi
cates the focus of behaviors, the objectives trainees were pursuing in imple
menting specific behaviors. The topics in this scheme are similar but not 
equivalent to the major topics and points of interest covered in the POLEX 
course, a fact that can be determined through a comparison of Exhibit 2 with the 
POLEX syllabus appended to this report (Appendix 2). Other classification schemes 
could have been chosen. An example of an alternative classification scheme can 
be seen in Exhibit 3, which groups the actual activities reported, regardless of 
the objectives trainees were pursuing in implementing these activities. 

As can be seen from the exhibits, trainees implemented five general groups 
of behavior types that were relat~d to action items: revision or reorganization 
of specific departmental activities; promotion of increased participation in 
departmental decision-making; preparation and circulation of information to 
superiors, subordinates, and co-workers; improvement of subordinate attitudes 
and performance; and introduction of improved police practices into the depart
ment. All but the last of these general types of new behaviors are directly 
related to the materials covered in the POLEX course. 
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Types Of Behaviors 

I. Revised Or Reorganized Specific Departmental 
Activities 

1. 

2. 

3. 

4. 

Developed a departmental reorganization 
plan 
Revised the department's written communi
cation system 
Introduced the "concurrence/non-concurrence" 
directive form 
Revised case reporting forms and procedures 

II. Promoted Increased Participation In Departmental 
Decision-Making 

1. 
2. 
3. 
4. 

Established vertical slice groups 
Attempted to implement MBO 
Urged the Chief to delegate more authority 
Promoted overall participation in department 
and unit activities 

III. Prepared And Circulated Information To S uperi0'fs, 
Co Workers, And Subordinates 

1. Disscussed course materials and circulated 
them to the Chief and others in the depart
ment 

IV. Improved Subordinate Attitudes and Performance 

1. 
2. 

Developed improved training programs 
Attempted administration of the Profile 
of Organizational Characteristics 

V. Introduced Improved Police Practices In The 
Department 

1. 
2. 

Attempted to implement safer speed zones 
Attempted to institute a crime prevention 
unit in the department 

Total 

: j~~"'-' 

EXHIBIT 2 

NEP/Police Management Training 

TYPES OF BEHAVIORS 
RELATED TO ACTION ITEMS 

Number Of Number Of 
Behaviors 
Reported 

7 

13 

8 
10 

10 
5 
1 

4 

3 

9 

8 

2 

4 
84* 

Trainees 
Reporting 

2 

4 

2 
2 

5 
3 
1 

3 

2 

2 

4 

1 

1 
17* 

* On this and some subsequent exhibits 
available on Exhibit 1 and Appendix i 
categories employed. 

differences between totals given and those 
result from a slight overlap among 
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Types Of Actions 

I. Met With The Chief Or With Other Superiors 

1. Generally discussed the course with the 
Chief 

2. Discussed specific topics relating to 
the course with the Chief or with another 
sup'arior 

3. 

4. 

Submitted formal recommendations or draft 
doeuments to the Chief or to another 
superior 
Prepared and presented a ·proposa.l to the 
Borough Council 

II. Collected Information - . 
1. 

2. 

3 .. 

1+ • 

Reviewed manuals, forms, and other 
documents 
Contacted other police agencies, outside 
groups, and expert individuals 
Conducted formal information collection 
within the department 
Conducted informal information 'collection 
within the department 

III. Worked Through Committees And Other Groups 

1. 

2. 

Established committees and scheduled and 
conducted committee meetings 
Established other groups 

IV. Analyzed Information 

V. Circulated Information 

VI. Changed Policies, Procedures, And Activities 

1. 
2. 
3. 

Changed personal activities 
Revised forms and procedures 
Introduced new forms and procedures 

Total: 

EXHIBIT 3 

NEP/Police Management Training 

TYPES OF ACTIONS 
REPORTED BY TRAINEES 

Number Of 
Actions 

Reported 

5 

32 

6 

3 

12 

5 

5 

1 

5 
3 

3 

8 

8 
5 
6 

107 

Number Of 
Trainees 
Reporting 

5 

17 

5 

2 

6 

4 

3 

1 

1 
3 

3 

5 

6 
3 
4 
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QUESTION 3. Does the Course Result in New Behaviors Other Than Those 
Expressed in End-of-Course Intentions? 

The answers to this question can be found on the individual trainee matrices, 
which list all reported trainee behaviors and differentiate between those behav
iors related to action items and those behaviors not related to action items. 
Answers can also be obtained, without descriptions of specific behaViors, from 
Exhibit 1 especially column three, which lists, for individual trainees and for ' . . the Course as a whole, the number of new behaviors not related to actlon ltems. 
As can be seen from Exhibit 1 and individual matrices (Appendix 1), twelve train
ees reported some new behaviors not related to action items, although six of 
these twelve trainees reported only one of such new behaviors. Four trainees 
reported four or more new behaviors not related to action items. Overall, 29 
new behaviors were reported that were not related to action items, 27 percent of 
all new behaviors reported. 

-6-
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QUESTION 4. 
What Types of New Behaviors Are Implemented Other Than Those 
Expressed in End-of-Course Intentions? 

The answers to this question can be found in Exhibit 4, which shows a clas
sification of the types of new behaviors implemented other than those expressed 
in action items, the number of behaviors reported in each type, and the number 
of trainees reporting each type of behavior. This classification is the same as 
the one employed earlier in Exhibit 2, with a few minor changes. The relation
ship between Exhibits 2 and 4 can be seen in Exhibit 5, which shows the same 
natural groupings analysis employed in the other two charts but for all new 
behaviors, whether or not they were related to action items. Although fewer 
behaviors were reported that were not related to action items than were those 
related to action items, there is still considerable overlap between the two 
groups of behaviors. This overlap indicates that, although some new behaviors 
not related to action items might be attributable to trainees' particular depart
mental situations, it is also possib', that some non-action-item behaviors might 
have formed the basis for additional action items. This means that trainees 
either did not think of as many action items as was feasible to consider or else 
they were focusing too narrowly in'developing their items and, consequently, 
overlooked other possibilities for implementing training materials. 
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Types Of Behaviors 

I. Revised Or Reorganized Specif1.·c 
~ctivities Departmental 

1. 
2. 

3. 
4. 

Dev:loped a departmental 
R:v1.sed the department's re~rganization plan 
t1.ons system wr1.tten communica-

~~ange: unit property receipt forms 
ange unit evidence collection procedures 

II. Promoted Increased P articipation I Decision-Making n Departmental 

1. 
2. 

Attempted to implement MBO 
prdomot:d overall participation 
an un1.t activities in department 

III. Prepared and C· 1.rculated Information 
Co-Workers, and Subordinates To Superiors, 

1. Developed i' 
2. Held kla ~n t 1.nformation flyer 

wee y 1.nformatj d' 
meetings in the di .. ~n an d1.scussion 

3. 
V1.S1.on 

Discussed course materials and circulated 
to the Chief and others in 

them 
the department 

IV. Improved Subordinate Attitudes and Performance 

1. Attempted administratio 
Organizational Cl n.of.the Profile of 
A' laracter1.st1.cS 

ppl1.ed course principle 
subordinates s in appraising 

2. 

3. Acted more "hard-nosed" 
as necessary to subordinates, 

V. Communicated More Frequently With Co W k - or ers 

1. Talked informally with co- k 
subordinates . wor ers and 

2. Solicited advice from 
formance of duties co-workers on per-

VI. Introduced I mproved Police Pract;ces In The 
Department ... 

1. Attempted to change Borough safer 'Ib road signs to reakaway" . s1.gns 

Total: 

'tb"', 

EXHIBIT 4 
NEP/P l' o 1.ce Management T . . ra1.n1.ng 

TYPES OF REPORTED BEHAVIORS 
NOT RELATED TO ACTION ITEMS 

Number Of 
Behaviors 
Reported 

1 

1 
1 
1 

3 

2 

2 

1 

3 

1 

2 

1 

2 

1 

4 
31 

Number Of 
Trainees 
Reporting 

1 

1 
1 
1 

3 

2 

1 

1 

2 

1 

2 

1 

2 

1 

1 
12 
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Types Of Behaviors 

I. Revised Or Reorganized Specific Departmental 
Activities 

1. 
2. 

3. 

4. 
5. 
6. 

Developed a departmental reorganization plan 
Revised the department's written communica
tions system 
Introduced the "concurrence/non-concurrence" 
directive form 
Revised case reporting forms and procedures 
Changed unit property receipt forms 
Changed unit evidence collection procedures 

II. Promoted Increased Participation In Departmental 
Decision-Making 

1. Established vertical slice groups 
2. Attempted to implement MBO in the department 
3. Urged the Chief to delegate more authority 
4. Promoted overall participation in department 

and unit activities 

III. Trepared And Circulated Information To Superiors, 
Co-Workers, And Subordinates 

1. Developed a unit information flyer 
2. Held weekly information and discussion meet

ings in the division 
3. Discussed POL&~ and circulated POLEX infor

mation to the Chief and others in the de
partment 

IV. Improved Subordinate Attitudes And Performance 

1. Developed improved training programs 
2. Attempted administration of the Profile of 

Organizational Characteristics 
3. Applied course principles in appraising 

subordinates 
4. Acted more "hard-nosed" to subordinates, 

as necessary 

v. Communicated More Frequently With Co-Workers 

1. Talked informally with co-workers and 
subordinates 

2. Solicited advice from co-workers on perfor
mance of duties 

" I 

EXHIBIT 5(1) 

NEP/Police Management Training 

TYPES OF ALL NEW 
REPORTED BEHAVIORS 

Number Of 
Behaviors 
Reported 

8 

14 

8 
10 

1 
1 

10 
7 
1 

6 

2 

1 

6 

9 

9 

7 

1 

2 

1 

Number Of 
Trainees 
Reporting 

3 

5 

2 
2 
1 
1 

5 
5 
1 

5 

1 

1 

4 

2 

5 

3 

1 

2 

1 
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Types Of Behaviors 

VI. Introduced Improved Police Practices In The 
Department 

- . 
~"""'-'- ~,.., , -" 

1. 
2. 

3. 

Attempted to implement safer speed zones 
Attempted to change Borough road signs 
to safer "break-away" signs 
Attempted to institute a crime prevention 
unit in the department 

Number Of 
Behaviors 
Reported 

2 

4 

4 
Total: 114 

Exhibit 5(2) 

Number Of 
Trainees 
Reporting 

1 

1 

1 
17 
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QUESTION 5. To What Extent Do Changes in Trainee Behavior Result Specifically 
from End-of-Course Intentions? 

The answers to this question can be found in column seven of Exhibit 1, 
which shows the ratio, for individual trainees and for the class as a whole, of 
behaviors related to action items to the total number of new behaviors reported 
by trainees. This ratio for individual trainees ranged from 1:1 to 1:4. One 
trainee implemented fifteen new behaviors related to action items out of nine
teen total new behaviors. As can be seen on Exhibit 1, over 71 percent of the 
new behaviors implemented by trainees resulted specifically from end-of-course 
intentions, expressed as action items. This conclusion is somewhat belied, in 
at least three cases, by the fact that trainees already intended to perform 
activities related to their action items before they began the POLEX course. 
This makes unclear the extent to which the activities of these trainees resulted 
specifically from action items and not from intentions that would have led to 
implementation even without the POLEX course. 
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QUESTION 6. What Types of Impacts Do These New Behaviors Have on Trainees' 
Agencies? 

The answers to this question can be found on Exhibits 6 and 7. Exhibit 6 
shows the reported outcomes of trainee behaviors, grouped among themselves; the 
number of outcomes reported; and the number of trainees reporting each outcome. 
Exhibit 7 shows the same outcomes but according to how they relate to the types 
of new behaviors implemented by trainees. It also shows the number of outcomes 
reported for each behavior type and the number of trainees reporting each outcome. 

As can be seen on Exhibit 6, most of the outcomes reported by trainees 
relate to discussions with the chief or some other superior. This highlights 
what has already been mentioned--that the number of behaviors reported by train
ees did not translate into a comparable nwnber of tangible impacts on their 
departments but roughly half as many, with the remaining impacts largely con
cerned with how the chief accepted the trainees' ideas after the course. Pos
sibly this is unavoidable, given the authoritarian structure of many police 
departments. It is possible though, that trainees might be exaggerating their 
reliance on superior authorization· or focusing too narrowly on activities that 
require superior authorization to the possible exclusion of behaviors that might 
be implemented without such authorization in their own units, such as changes in 
personnel appraisal procedures or current unit practices~ This indicates that 
the course should stress that trainees take advantage of implementation oppor
tunities that do not require supe'rior approval. 

As can be seen from Exhibit 7, there appears to be no major difference in 
the impacts that trainees obtained in implementing different behavior types. 
When outcomes were arrayed against reported behavior types, 94 groups of out
comes were reported, and only nine of these groups consisted of three or more 
outcomes. 
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EXHIB IT 6(1) tl 
NEP /Police Management Training;! 

OUTCOMES OF TRAINEES' ATTEMPTS] 
AT IMPLEMENTING NEW BEHAVIORS 

Type Of Outcome 
Number Of 

Times Reported 
Number Of 
Trainees 

I. Outcomes Related To Chief, Superior, And 
Subordinate Reactions To Implementation 

1. Chief thought attendance at course was 
worthwhile 

2. Chief agreed with suggestions and recommen
dations and authorized implementation 
activities 

3. Chief agreed with suggestions but refused to 
authorize pre.sent implementation 

4. Chief disagreed with suggestions and recom
mendations and refused to authorize imple
mentation 

5. 

6. 

7. 

8. 

Superior received and approved recommenda
tions and agreed to pass them on to the 
Chief 
Prepared presentations to Borough Council 
and subcommittees 
Borough Council Members agreed with the 
recommendations and authorized presentation 
to the full Borough Council 
Subordinates understood and were receptive 
to suggestions 

II. Outcomes Related To Information Collection And 
Committee Meetings 

1. Useful information was obtained for imple
mentation through personal information 
collection activities 

2. Useful information was obtained for imple
mentation through committee and group meet
ings 

3. Useful information was obtained for implemen
tation through completed surveys and forms 

4. Completed surveys and forms indicated that 
the men misunderstood the forms, refused to 
cooperate, or did not take the forms seri
ously 

J 
3 3 

22 14 

10 5 

6 3 

1 1 

2 2 

1 1 

6 5 

15 6 

6 3 

3 3 

1 1 

I 
I 

I 
I 
I 

I 
I 
I 
T 

:T' 
\/ ' U 

Types Of Outcomes 

III. Outcomes Related To Implementation 
Decisions Products And 

l. Further implementation facilitated 
2. New and revised plans, 

were developed 
manuals, and forms 

3. Committees were established 
4. CO~it~ees decided on new implementation 

obJect~ves 
5. D~cided that further activities were 

s~rable unde-

IV. Outcomes Related To Implementation Results 

l. Personal schedule and information 
organized are better 

2. Personal performance results have 
3 . Personal morale has improved 

improved 
4. Unit activities and information 

organized are better 
5. Unit results have improved 
6. Unit morale has improved 
7. Implementation activities have 

major problems 
not solved 

V. Unknown Outcomes 

Number Of 
Times Reported 

7 

6 
6 

2 

4 

2 
5 
4 

5 
3 
7 

1 

7 
Total: 135 

'.;~." 

EXHIBIT 6( 2) 

Number Of 
Trainees 

7 

6 
4 

1 

4 

2 
4 
3 

3 
2 
5 

1 

6 
17 
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EXHIBIT 7(1) 

NEP/Police Management Training 

REPORTED OUTCOMES 
FOR EACH BEHAVIOR TYPE 

Types Of Outcomes 

Number Of 
Outcomes 
Reported 

1.1. Developed A Departmental Reorganization 
Plan 

Chief was receptive and authorized devel
opment of a new reorganization plan 
Chief disagreed and refused to authorize 
any changes in the department's organiza
tion 
Study group was established to review the 
department's reorganization plan 
Study group reviewed the reorganization 
plan using course materials and prior 
management studies of the department 
New reorganization plan and chart were 
developed on the basis of the study group 
meeting, for submission to the Chief 
Unknown outcome 

1 

2 

1 

1 

2 
1 

1.2. Revised The Department's Written Communication 
System 

"" 

:r I 

Use of AVO (Avoid Verbal Orders) forms did 
not solve the department's major problems 
concerning written communications 1 
Chief agreed with suggestion for revision of 
the system and authorized implementation 
activities 3 
Committee provided input from throughout 
the department on revising written communi-
cation policies and procedures 1 
Committee decided on meeting arrangements 
and review procedures 2 
Obtained useful information from talking 
with other officers and reviewing manuals 
obtained from other departments 3 
Provided other committee members with useful 
information 1 
Obtained a more manageable personal work-
load after letting another officer work on 
developing a written communications system 1 
Unknown outcome 3 

Number Of 
Trainees 
Reporting 

1 

1 

1 

1 

1 
1 

1 

3 

1 

1 

3 

1 

1 
3 
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Outcomes Reported For Each Behavior Type 

1.3. Introduced The "Concurrence/Non-Concurrence" 
Form In The Department 

Chief liked the form and authorized testing 
it within the department 
Sample form was drafted for the Chief's 
approval 
Chief approved the sample form 
Almost everyone in the department responded 
with useful information 
Misunderstandings about the use of the form 
were discovered 
Some men refused to cooperate in correctly 
completing the form 
Some men forgot to return the form 
A consensus on the form was reached and mis
understandings were clarified during a 
departmental meeting 
Chief decided to implement the form regularly 
on departmental directives 
Chief liked the idea of developing an entirely 
new directive system but said that implemen
tation would have to be gradual 
The Chief and I agreed to set aside the idea 
of a new directive system 

1.4. Revised Case Reporting Forms And Procedures In 
The Department 

Chief agreed with me and authorized the estab
lishment of a committee to review case report
ing forms and procedures 
Review of forms and procedures provided an 
informed basis for individual revision and for 
the beginning of committee work and subsequent 
recommendations 
Committee provided input on the revision of 
forms and procedures from throughout the 
department 
Committee meetings and discussions with the 
Chief provided a focus for case report form 
and procedure revisions 
Committee meetings led to the development o~ a 
new implementation focus on automating case 
report forms 
Chief approved the draft form and authorized 
implementation 

EXHIBIT 7 (2) 

Number Of Number Of 
Outcomes 
Reported 

2 

1 
1 

1 

1 

1 
1 

1 

1 

1 

1 

1 

2 

1 

2 

1 

1 

Trainees 
Reporting 

2 

1 
1 

1 

1 

1 
1 

1 

1 

1 

1 

1 

2 

1 

2 

1 

1 
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Outcomes Reported For Each Behavior Type 

I.4. Revised Case Reporting Forms And Procedures In 

Number Of 
Outcomes 
Reported 

The Department 

Patrol division has been kept informed of 
current cases and has contributed to the 
solution of several cases 
Patrol division morale has improved 
Unknown Outcome 

1.5. Revised Unit Property Receipt Forms 

Improved property receipt form was 
implemented 

1.6. Revised Unit Evidence Collection Procedures 

Learned about correct procedures and 
corrected past mistakes 

11.1. Established Vertical Slice Groups Within The 
Department 

Chief agreed with the idea of vertical slice 
groups and authorized their establishment in 
the department 
Chief disagreed with the idea of vertical 
slice groups . ' 
Chief agreed with the idea of vert~cal sl~ce 
groups but thought that they would have to be 
implemented later, due to tension within the 
department due to a labor dispute 
Committee meeting and review procedures were 
established 
Committee scheduling problems were solved 
Committee provided input from throughout 
the department 
Committee meetings provided a focus for review 
activities 
Committee meetings led to the development of a 
new implementation focus on automating case 
report forms . 
Departmental morale has impr~ved s~n:e the 
establishment of vertical sl~ce comm~ttees 

II. 2. Attempted To Implement MBO In The Department 

Chief was receptive to the idea and authorized 
implementation activities 
Chief agreed with the idea but thought the 
department was not ready 
Men in the unit appeared to understand and be 
receptive to MBO 

? I 

1 
1 
2 

1 

1 

3 

1 

1 

1 
1 

2 

1 

1 

1 

2 

2 

2 

EXHIBIT 7(3) 

Number Of 
Trainees 
Reporting 

1 
1 
2 

1 

1 

3 

1 

1 

1 
1 

1 

1 

1 

1 

2 

2 

2 

;.' 
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I 
I 
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I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
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Outcomes Reported For Each Behavior Type 

11.3. Urged The Chief To Delegate More Authority 

Chief agreed and established committees to 
which he delegated authority 
Morale in the department has improved since 
the committees were established 

11.4. Promoted Increased Participation In The 
Department 

Chief agreed with the need for increased 
participation in preparing the budget and told 
me to develop a list of budget concerns 
Chief disagreed on the department's ~eed 
for improved communications and increased 
participation 
Unit started making decisions as a group 
Departmental and unit morale has improved 

111.1. Developed A Unit Information Flyer 

Have become more informed about unit 
activities 
Criminal division has become more informed 
about unit activities 

111.2. Held Weekly Division Information And Discussion 
Meetings 

Information on division activities was circu
lated 
Changes in division procedures were discussed 

111.3. Discussed And Circulated Course Information With 
The Chief And Co-Workers' 

Number Of 
Outcomes 
Reported 

1 

1 

1 

3 
2 
2 

1 

1 

1 
1 

Chief thought attendance at the course had been 
worthwhile 3 
Discussions and circulation of notes made me 
feel as though I had done something after the 
course 2 

EXHIBIT 7 (4) 

Number Of 
Trainees 
Reporting 

1 

1 

1 

3 
2 
2 

1 

1 

1 
1 

3 

1 

-------------------------------------------------------------------- -
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Outcomes Reported For Each Behavior Type 

Number Of 
Outcomes 
Reported 

IV.I. Developed Improved Training Programs 

Chief authorized development of a new 
training program 
Obtained information for inclusion in 
the new program 
Obtained useful information for developing 
the new program by talking with a local 
former NYPD captain 
Developed a firearms training manual from 
information obtained 
Everyone appeared to understand and be 
receptive to the new program 
Developed a draft letter to circulate 
throughout the department to identify 
training needs 
Chief approved the draft letter for circu-
lation in the department to identify 
training needs 
Obtained constructive responses to the 
letter 

IV.2. Administered The Profile Of Organizational 
Characteristics In The Department 

:t I 

Chief was receptive and authorized adminis
tering the questionnaire 
Chief said it would be too costly and 
time consuming to administer the question-
naire 
I was prepared to administer the questionnaire 
The men appeared to understand and be recep
tive to taking the questionnaire 
Everyone in the squad complet~o the question-
naire 
Responses to the questionnaire indicated that 

... \. 

the men either did not understand the question
naire or else refused to cooperate in correctly 
and honestly completing it 
Did not "rock the boat" by challenging the 
Chief's decision not to implement the question-

naire 

2 

I 

I 

I 

I 

I 

I 

I 

3 

3 
I 

I 

1 

I 

2 

EXHIBIT 7 (5) 

Number Of 
Trainees 
Reporting 

2 

I 

I 

1 

I 

I 

I 

I 

3 

3 
I 

1 

1 

1 

2 
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Outcomes Reported For E h ac Behavior Type 

IV.3. Applied Course Materials 
Subordinates To The Appraisal Of 

Wro~e better performance appraisals 
;ev~ew of departmental performance appraisal 

orms and procedures organized my thouahts 
about performance appraisal '" 
~repared a draft letter; recommend;ng ~n f .... changes 

per ormance appraisal forms and 
for submission to my superior procedures, 

R:cently heard from my superior that the Chief 
m~ght implement some of 
I 

my recommendations 
mproved men's morale 

IV. 4. Ac ted More ,rHard-Nosed" To Subordinates, As 
Necessary 

Unknown outcome 

V.I. Talked Informally With Co-Workers 

Have become more aware of the 
and working with co-workers 
Now feel more involved in the 
Co-workers appeared receptive 

value of talking 

department 
to me 

V.2. Solicited Ad' F Of v~ce rom CO-Workers On Performance 
Duties 

Increased distribution of crime 
through talking with co-workers 
places for distribution 

prevention 
on possible 

VI.I. Attempted To Implement Lower Speed Zones 

Chie~ was receptive and said I should 
the ~dea to the Borough Council present 
~ome council members were receptive aft 
~nformal discussions er 

Number Of 
Outcomes 
Reported 

4 

I 

1 

1 
I 

I 

1 
1 
1 

1 

1 

1 

EXHIBIT 7(6) 

Number Of 
Trainees 
Reporting 

2 

1 

1 

1 
I 

1 

1 
1 
1 

1 

1 

1 
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Outcomes Reported For Each Behavior Type 

VI.2. Began Changing Borough Road Signs To Safer 
IfBreakawaylf Signs 

Compiled a partial listing of grant and other 
funding sources 
Obtained information on the correct proce
dures and regulations for changing Borough 
road signs 
Developed a partial listing of the number and 
location of Borough road signs 
Developed a partial classification of the 
types of Borough road signs 

VI.3. Attempted To Institute A Crime Prevention Unit 
In The Department 

r I 

Chief was receptive to the idea and author
ized my making a presentation to the Borough 
Council Police Subcommittee 
The Borough Council Police Subcommittee was 
receptive to the idea and authorized a full 
presentatioa to the Borough Council 
Obtained useful information on crime preven
tion units from contacts with local police 
agencies 
Unknown outcome 

Total: 

Number Of 
Outcomes 
Reported 

1 

1 

1 

1 

1 

1 

1 
1 

130 

EXHIBIT 7(7) 

Number Of 
Trainees 
Reporting 

1 

1 

1 

1 

1 

1 

1 
1 

17 
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QUESTION 7. Do Trainees Judge the l~ct of These New Behaviors as Positive, 
Negative, Mixed, or Uncertain? 

The answers to this question can be found in the individual trainee matrices, 
which show, for each reported behavior, the judgment the trainee has placed on 
the impact of that behavior--positive, negative, mixed, or uncertain. They can 
also be found on Exhibit 8, which shows the total judgments of impact reported 
by trainees for each behavior type. As can be seen from both behavior types, 
trainees had a favorable judgment of impact for the large majority of all their 
reported behaviors. Trainees appear to be satisfied with the results of their 
attempts at implementing course-related behaviors. 
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I. 1. 

I. 2. 

I.3. 

I.4. 

1,5. 

I. 6. 

11.1. 

II. 2. 

II.3. 

II.4. 

III. 1. 

III. 2. 

111.3. 

IV.1. 

IV.2. 

IV.3. 

" I 

Reported Behaviors 

Developed A Departmental Reorganization 
Plan 

Revised The Department's Written Commu
nications System 

Introduced The "Concurrence/Non-Concur
rence" Form In The Department 

Revised Case Reporting Forms And Pro
cedures In The Department 

Revised Unit Property Receipt Forms 

Revised Unit Evidence Collection Pro
cedures 

Established Vertical Slice Groups Within 
The Department 

Attempted To Implement MBO In The Depart
ment 

Urged The Chief To Delegate More Authority 

Promoted Increased Participation In The 
Department 

Developed A Unit Information Flyer 

Held Weekly Division Information And 
Discussion Meetings 

Discussed And Circulated Course Information 
With The Chief And Co-Workers 

Developed Improved Training Programs 

Administered The Profile Of Organizational 
Characteristics Within The Department 

Applied Course Materials To The Appraisal 
Of Subordinates 

EXHIBIT 8(1) 

NEP/Police Management Training 

+ 

4 

10 

6 

8 

1 

1 

1 

4 

1 

3 

2 

1 

4 

7 

2 

TRAINEE JUDGMENTS OF IMPACT 
FOR REPORTED BEHAVIORS 

judgments Of Impact 

+/- NC 

2 1 2 

o o 2 

o 1 o 

o o 2 

o o o 

o o o 

1 o o 

o 2 o 

o o o 

1 o o 

Q o o 

Q o o 

o o o 

o o 2 

1 2 2 

5 1 o o 

,), 

EXHIBIT 8(2) 

Reported Behaviors Judgme.nts Of Impact 

+ +/- NC 

IV.4. Acted More "Hard-Nosed" To Subordinates, 
As Necessary 0 0 0 1 

V.1. Talked Informally With Co-Workers 1 0 0 0 

V.2. Solicited Advice From Co-Workers On 
Performance Of Duties 1 0 0 1 

VI.1. Attempted To Implement Lower Speed Zones 2 0 0 0 

VI.2. Began Changing Borough Road Signs To Safer 
"Breakaway" Signs 4 0 0 0 

VI.3. Attempted To Institute A 'Crime Prevention 
Unit In The Department 3 0 0 1 

Total: 71 6 6 12 

II 

I 
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QUESTION 8. To What Extent Have Trainees Encountered Problems in Implementing 
New Behaviors? 

The answers to this question can be found in Exhibit 9, which shows, for 
each trainee and for the program as a whole, the number of new behaviors, the 
number of problems encountered, and the ratio of behaviors implemented to prob
lems encountered. The exhibit also shows the percentage of trainees encountering 
and not encountering problems. Only 11 percent of trainees encountered no prob
lems at all, whereas 89 percent encountered at least one problem in implementing 
new behaviors. The number of problems varied widely, from one problem, reported 
by five trainees, to nine problems, encountered by only one trainee. The ratio 
of behaviors implemented to problems encountered also varied widely, from 2:3, 
encountered by one trainee, to 1:1, encountered by two trainees, to 7:1, encoun
tered by one trainee. These results, taken in conjunction with the number of 
behaviors reported and the judgments of impact of reported behaviors, indicate 
that, although trainees generally encountered some problems in implementing new 
behaviors, they did not perceive those problems as serious enough to prevent 
their implementing new behaviors or feeling satisfied with the results of their 
implementation activities. 
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Trainee 
Number 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

Totals 

Number Of 
New Behaviors 

6 

8 

7 

6 

19 

2 

5 

4 

5 

3 

10 

7 

5 

3 

5 

7 

5 

107 

Number Of 
Problems 

6 

4 

o 

o 

9 

3 

3 

1 

1 

3 

2 

6 

2 

1 

2 

1 

1 

44 

EXHIBIT 9 

NEP/Police Management Training 

EXTENT OF PROBLEMS ENCOUNTERED BY 
TRAINEES IN IMPLEMENTING NEW BEHAVIORS 

Ratio 
Behaviors/Problems 

1: 1 

2:1 

19:9 

2:3 

5:3 

4:1 

5:1 

1: 1 

5: 1 

7:6 

5:2 

3:1 

5:2 

7:1 

5:1 

107:44 

88.8 Percent of Trainees E 
menting Behaviors. ncountered at Least One Problem in Imple-

11.1 Percent fT' o ral.nees Encountered No Problems l.'n Behaviors. Implementing 
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QUESTION 9. What Types of Problems Have Trainees Faced in Implementing 
New Behaviors? 

The answers to this question can be seen in Exhibit 10, which indicates the 
general types of problems encountered by trainees, the number of problems reported 
for each type, and the number of trainees reporting each type. There were two 
major groups of problems encountered--lack of time and resources for implementa
tion and inability to convince superiors and subordinates to cooperate in imple
mentation. In the first group, the most common problem was the inability of 
traine~s to get enough time away from their regular duties to carry out imple
mentation. This accounted for 15 of the 24 problems reported for the group. In 
the second group, problems were evenly split between the inability to convince 
and secure cooperation from superiors and the inability to convince and secure 
cooperation from subordinates. The results from the first major group of prob
lems indicate that trainees should either take more time in planning their imple
mentation activities or choose more activities for implementation that can be 
easily fitted into their regular duty schedules. The results from the second 
group of behaviors indicate that trainees should either concentrate more effort 
on planning their implementation activities so that they can secure needed 
approval and cooperation or choose more behaviors that can be implemented with a 
minimum of superior and subordinate approval and cooperation. 
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EXHIBIT 10 

NEP/Police Management Training 

PROBLEMS ENCOUNTERED BY 
TRAINEES IN IMPLEMENTING 

NEW BEHAVIORS 

Problems 
Number Of 

Times Reported 
Number Of 
Trainees 

I. Lack Of Time And Resources For 
Implementation 

1. Getting enough time away from regular 
duties 

2. Getting enough time, due to seasonal 
short-handedness 

3. Finding the most convenient time for 
meetings, due to conflicting duty 
schedules 

4. Lack of resources due to budget con
straints 

II. Inability To Convince Superiors And Subordi
nates To Cooperate In Implementation 

l. Chief is authoritarian and resistant to 
change 

2. Subordinates refuse to cooperate in 
implementation 

3. Subordinates misunderstand the details 
of implementation 

4. Lack of support on Borough Council 

III. Miscellaneous Problems 

l. Decisions were postponed while Chief 
recovered from illness 

2. I lacked the necessary knowledge of MBa 
to push for its implementation 

3. A patrolman hampered an ongoing investi-
gation by divulging materials in a case 
report to suspects in the investigation 

4. Department moved to new facilities 
5. Subordinates forgot about implementation 

Total 

15 6 

2 2 

5 2 

2 2 

4 3 

5 5 

2 2 
1 1 

3 2 

1 1 

1 1 
1 1 
2 2 

44 15 
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QUESTION lOa. Does the Course Result in Non-Behavioral Trainee Chan es? 

The answers to this question can be seen in Exhibit 11, which indicates the 
major types of non-behavioral changes reported, the number of changes reported 
for each type, and the number of trainees reporting each type of change. Eleven 
types of non-behavioral changes were reported by trainees, comprising a total of 
43 reported changes. All trainees reported at least some type of non-behavioral 
change. One trainee reported seven non-behavioral changes. 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Key Types Of Non-Behavioral Change 

CouFse Allowed Trainees To See A 
Management Perspective On Departmental 
Activities 

Course Made Trainees Sensitive To The 
Need For More Information In Order To 
Accomplish Projects Most Effectively 

Course Made Trainees Sensitive To The 
Need F~r Par~i7ipation In Department 
And Un1t Dec1s10n-Making 

Course Made Trainees More Rigorous. In 
Their Thinking On The Job 

Course Made Trainees Sensitive To The 
Situational Appropriateness Of Manage-
lllent Styles And Techniques 

Course Reinforced Information Obtained 
In Past Experience Or In Other Police 
Management Tr~ining Programs 

Course Made Trainees Aware Of The Need 
For Working With Other Officers 

Course Made Trainees' Attitudes Toward 
Policing More Positive 

Course Stimulated Trainees To Pursue 
Advanced Education 

Cou:se Frustrated Trainee, Due To 
Res1stance To Change In His Department 

Course Improved Overall Trainee Profi
ciency On The Job 

Total 

EXHIBIT 11 

NEP/Police Management Training 

Number Of 
Changes 

Reported 

7 

6 

6 

3 

3 

5 

3 

1 

1 

1 
43 

TYPES OF REPORTED 
NON-BEHAVIORAL CHANGE 

Number Of 
Trainees 
Reporting 

7 

6 

6 

6 

3 

3 

5 

3 

1 

1 

1 
17 
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QUESTION lOb. To What Extent Does the Course Result in Planned Behaviors? 

The answers to this question can be seen in Exhibit 12, which indicates the 
number of planned behaviors reported by each trainee, the number of behaviors 
related to action items reported by each trainee, the total number of new behav
iors reported by trainees, and the ratio of planned behaviors to total new 
behaviors and to behaviors related to action items. As can be seen from the 
exhibit, a total of nineteen planned behaviors were reported by nine trainees. 
Two trainees reported over half of all planned behaviors. In no cases did 
planned behaviors outnumber reported behaviors, the lowest ratio being 1:1, 
which was reported by four trainees. 

These results indicate several points. First, the two-month follow-up 
period appears appropriate for judging implementation efforts because trainees 
~ere able to implement most of the behaviors they intended to implement by the 
time follow-ups were conducted. This is supported by the fact that, in several 
cases, trainee planned behaviors were due to occur within a week of the follow-up. 
These results would also indicate that trainees were generally capable of doing 
what they had planned to do at the,completion of training. A higher number of 
planned behaviors might have indicated otherwise. It also shows that, although 
trainees did encounter implementation problems, the problems were not generally 
considered serious enough to hinder implementation expectations. This supports 
the generally favorable judgments given by trainees to their implementation 
efforts, as seen in Exhibit 8. 
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Trainee Number 

I 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

Totals 

r 'I, 

Number of Number of Behaviors 

Planned Behaviors Related to Action Hems ----

2 2 

5 7 

0 4 

1 6 

0 15 

0 1 

0 3 

0 4 

5 5 

0 3 

0 8 

2 2 

1 1 

1 2 

0 4 

1 7 

1 4 - -
19 78 

I, 

Total NUlIlber of 

New Behaviors 

6 

8 

7 

6 

19 

1 

5 

4 

5 

3 

10 

7 

5 

3 

5 

7 

5 --
107 

EXHIBIT 12 

=""" t._;" t;" .. :.) 

NEP/Police Management Training 

EXTENT OF PLANNED BEHAVIORS 
REPORTED BY TRAINEES 

Ha tio of Planned 

Bellaviors to Action 

Item Behaviors 

(2/2) 1: 1 

(5/7) 5:7 

--
(1/6) 1:6 

--
--
--
--

(5/5) 1: 1 

--
--

(2/2) 1:1 

(1/1) 1: 1 

(1/2) 1:2 

--
(1/7) 1:7 

(1/4 1:4 

(19/78) 1:4 

Ratio of Planlle d 

tal Behaviors to To 

New Behavior s 

(2/6) 

(5/8) 

--
(1/6) 

--
--
--
--

(5/5) 

--

--
(2/7) 

(1/5) 

(1/3) 

--
(1/7) 

(1/5) 

(19/107) 

1 : 

5: 

1 : 

1 : 

2: 

1 : 

1 : 

1 : 

1 : 

1 

3 

8 

6 

1 

7 

5 

3 

7 

5 

:5 

------------- -' .. ---------- '--- ---
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QUESTION 11a. What Types of Non-Behavioral Changes Does the Course Produce? 

The answers to this question can be found in Exhibit 11, which indicates 
the major types of non-behavioral changes reported, the number of changes reported 
for each type, and the number of trainees reporting each type of change. There 
was no single type of non-behavioral change that was regularly reported by all 
or most of the trainees. The most common non-behavioral change reported was that 
the course allowed trainees to see management's perspective in departmental 
activities, which was reported seven times by seven trainees. Four ot~er types 
of change were reported six times by six trainees--the course made tra1nees 
sensitive to the need for participation in departmental and unit decision-making, 
the course made trainees more rigorous in their thinking on the job, the course 
made trainees aware of the need for working with other officers, and the course 
made trainees more sensitive to the need for more infomation in successfully 
completing their duties. The other six types of non-behavioral changes were 
reported three times or less by a total of six trainees. 
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QUESTION lIb. What Types of Planned Behaviors Were Reported by Trainees? 

The answers to this question can be seen in Exhibit 13, which indicates the 
planned behaviors reported by trainees according to the general types of behav
iors reported, the number of planned behaviors reported, and the number of 
trainees reporting each type of planned behavior. The chart shows that the 
planned activities reported for two types of behavior, development of a depart
mental reorganization plan and development of improved training programs, account 
for over half of the planned behaviors reported and one-third of trainees report
ing planned behaviors. The other planned behaviors are listed on the exhibit. 
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EXHIBIT 13(1) 

NEP/Police Management Training 

TYPES OF PLANNED 
BEHAVIORS REPORTED BY TRAINEES 

Planned Behaviors According To Behavior Types 

Number Of 
Plans 

Reported 

Number Of 
Trainees 
Reporting 

1. 2. Developed A Departmental Reorganization Plan 

l. Make any revisions that the Chief might 
require in the reorganization plan 

2. Submit the revised reorganization, as 
approved by the Chief, to all the 
sergeants in the department for comments 

2. Revise the plan, as necessary, based on 
comments received from departmental 
sergeants 

4. Distribute the final reorganization plan 
to everyone in the department prior to 
implementation 

5. Implement the reorganization plan 

1.2. Revised The Department's Written Communica
tions System 

1. Develop a plan for introducing the "Via" 
system into the department 

1.3. Revised Case Reporting Forms And Procedures 

1. Implement the revised case reportiLg form 
in the department 

11.1. Established Vertical Slice Groups 

IV.l. 

1. Institute a vertical slice group in the 
department by including patrolmen in weekly 
staff meetings 

Developed Improved Training Programs 

l. Obtain complete responses to the letter 
eliciting training needs in the depart-
ment 

2. Meet with the Chief to analyze identified 
training needs 

3. Establish training priorities with the 
Chief 

4. Develop a year-long schedule of training 
priorities 

5. Implement t!:aining programs 

1 1 

1 1 

1 1 

1 1 
1 1 

1 1 

1 1 

2 2 

1 1 

1 1 

1 1 

1 1 
2 2 

1;>1 
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H u-

Planned Behaviors According To Behavior Types 

IV.2. Attempted Administration Of The Profile 
Of Organizational Characteristics 

1. Administer the Profile of Organizational 
Characteristics to the men in my squad 

VI.l. Attempted To Implement Safer Speed Zones 

1. Present the idea of 3stablishing a 25 
MPH speed zone to the Borough Council 

2. Measure Borough streets and highways 
and conduct a study of Borough traffic 
patterns, in preparation for presenta
tion of the lower speed zone proposal 
to the State government 

VI.3. Attempted To Institute A Crime Prevention 
Unit Within The Department 

1. Present the idea for establishing a crime 
prevention unit in the department to the 
Borough Council 

Total 

... 

----------

Number Of 
Plans 

Reported 

1 

1 

1 

1 
19 

"J~'" . 

EXHIBIT 13 (2) 

Number Of 
Trainees 
Reporting 

1 

1 

1 

1 
9 
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QUESTION 12. What Aspects or Parts of the Course Are Reflected in Changes in 
Trainee Job Behavior? 

The POLEX course, as can be seen from the syllabus (Appendix 2), is not 
neatly divided into course modules, learning objectives, or lecture topics. It 
would not be possible to relate specific reported trainee behaviors to corres
ponding portions of the course exactly; therefore, it has been necessary to 
group reported behaviors into natural groupings that are similar to but do not 
actually correspond to course components. These natural groupings are displayed 
in Exhibit 5, which shows that types of behaviors reported by trainees (arranged 
into six general groups of types), the number of behaviors reported for each 
type, and the number of trainees reporting each type of behavior. The corres
pondence between Exhibit 5 and the organization of the POLEX course can be seen 
by comparing it with the appended POLEX syllabus. The only group of behavior 
types not directly related to POLEX materials is group six, the introduction of 
improved police practices into trainees' departments. Groups one through five 
are directly related to POLEX course parts. 
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QUESTION 13. How Broad Is the Influence of Aspects or Parts of the Course on 
Later Trainee Behavior? 

The answers to this question can be seen in Exhibit 5, which shows the types 
of new behaviors implemented by trainees, the number of new behaviors reported 
for each behavior type, and the number of trainees reporting each new type of 
behavior. Most types of behavior listed are directly related to POLEX course 
materials, regardless of whether they were directly related to action items. A 
comparison of Exhibit 5 with the POLEX course syllabus (Appendix 2) will demon
strate this and show that the first five groups of behavior types listed are 
directly related to parts or aspects of the POLEX course. Group six, the intro
duction of improved police practices into trainees' departments, is the only 
group of behavior types not directly related to POLEX course materials. Dt"e to 
the organization of the POLEX course, it is difficult to determine the exact 
relationship between reported behaviors and course parts. A comparison of 
Exhibit 5 and the syllabus will indicate that there are few aspects of the 
course that are clearly not represented in trainee behaviors, one example of 
which would be the lecture on Comparative Policing: The European and American 
Models. It appears that POLEX had,a very broad influence on later trainee 
behavior because every trainee interviewed reported at least two behaviors, and 
the types of behaviors reported appear to cover most major aspects of the POLEX 
course. 
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QUESTION 14. Which Aspects or Parts of the Course Have the Deepest Influence 
on Later Trainee Behavior? 

The answers to this question can be seen in Exhibit 5, already mentioned 
above, which shows the types of new behaviors implemented by trainees, the number, 
of new behaviors reported for each behavior type, and the number of trainees 
reporting each new type of behavior. Among the first five groups of behavior 
types, tbe one that had the deepest influence on trainee behavior was the first, 
the revision or reorganization of specific departmental activities. This group 
accounted for 38 new behaviors, almost 36 percent of all new behaviors. Group 
two, the promotion of increased participation in departmental decision-making, 
accounted for 20 new behaviors, almost 20 percent of all new behaviors. Group 
four, the improvement of subordinate attitudes and performance, accounted for 17 
new behaviors, 16 percent of all new behaviors. Together~ groups one, two, and 
four accounted for 75 new behaviors, 71 percent of total behaviors. 
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QUESTION 15. Which Aspects or Parts of the Course Yield the Greatest Number 
of Positive Impacts on Trainees' Agencies? 

The answers to this question can be seen in Exhibit 8, which indicates the 
judgments of impact reported by trainees for each type of new behavior that was 
implemented and the number of trainees reporting judgments of impacts for each 
type of behavior. Trainees reported favorable judgments of impact for most 
behavior types. Negative impacts were reported in only seven of twenty-two types 
of new behaviors. There were only three types of behaviors in which the number 
of negative or mixed judgments of impact reported amounted to half or more of 
the number of positive judgments of impact reported: development of a depart
mental reorganization plan, attempted implementation of MBO, and administration 
of the Profile of Organizational Characteristics to men in the department. A 
comparison of the number of positive judgments of impact reported with the number 
of problems reported indicates that these three types of behaviors might present 
problems to trainees that involve the type of behavior as well as trainees' 
departmental environment. 
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QUESTION 16. 

----,---------------~- ~- ~ -----~ 

Which Aspects or Parts of the Course Lead to Problems in 
Implementing New Behaviors? 

The answers to this question can be seen in Exhibit 14, which indicates the 
problems that trainees encountered in implementing new types of behavior, the 
number of problems reported, and the number of trainees reporting each type of 
problem. In general, trainees encountered similar problems for all new behaviors, 
_ith their major difficulties being the inability to get time away from regular 
duties to engage in implementation activities and the reluctance of superiors to 
accept and authorize implementation of new behaviors. This may indicate that 
the obstacles encountered by trainees stem more from their particular depart
mental environments than from the behaviors they try to implement. It might 
also indicate that trainees are focusing too heavily on behaviors that require 
special permission or extensive time away from regular duties, to the possible 
exclusion of duties that could be easily fitted into trainees' regular schedules 
without special superior authorization, such as regular performance appraisal of 
subordinates. 

-21-

~> ._"::=~:l::"::,~ljii:,;:.::::'::'-:::;,:::::,:::'~:';'-~:':::::::-:':;'::"--;::~='=::~'-==;:':'=",,-,-~"-'~ " '" " ~ ... 

-. :r I ':'" 

j 

I 
I 
:1 

I 
I 
I , 

:. i; 

) , I 
I 
I 
1 
I 
I 
I 
I 

ipl 

I 
, 1 

Ii i 
l ' ~1! '~,( ~ 

" 

Problems Reported For Each Behavior Type 

1.1. Developed A Departmental Reorganieation 
Plan 

Chief is narrow-minded, authoritarian, 
and resistant to change 
Tense atmosphere in the department, due 
to labor dispute, prevented getting 
broad input from the department in 
revising the reorganization plan 
Difficulties in getting enough time 
away from regular duties to 'revise the 
reorganization plan 

1.2. Revised The Department's Written Communi-
cation System 

Difficulties in getting enough time away 
from regular duties to work on revising 
the system 
Finding the most convenient time for 
scheduling committee meetings 

1.3. Introduced The "Concurrence/Non-Concurrence" 
Form In The Department 

Some patrolmen misunderstood the form 
Some patrolmen refused to cooperate in 
corr'i=ctly completing the form 
Some patrolmen forgot to return the form 

1.4 Revised Case Reporting Forms And Procedures 
In The Department 

Difficulties in. getting enough time away 
from regular duties to revise the forms 
and procedures 
Finding the most convenient time for 
scheduling review committee meetings 
"Selling" the automation of case reporting 
forms to the Borough Council 
Patrolman hindered an investigation by 
divulging information contained in a case 
report to suspects in the case 

EXHIBIT 14(1) 

NEP/Police Managefuent Training 

Number Of 
Problems 
Rep0.E~ed 

2 

1 

1 

5 

1 

2 

2 
2 

1 

1 

1 

1 

TYPES OF PROBLEMS 
REPORTED BY TRAINEES 

Number Of 
Trainees 
Reporting 

1 

1 

1 

4 

1 

2 

2 
2 

1 

1 

1 

1 
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Problems Reported For Each Behavior Type 

Number Of 
Problems 
Reported 

11.1. Established Vertical Slice Groups Within 
The Department 

Finding the most convenient time for 
group meetings 
Chief is narrow-minded, authoritarian, 
and resistant to change 
Lack of cooperation from subordinates, 
due to an ongoing labor dispute in the 
department 
Postponed while Chief is out recovering 
from a heart attack 

11.2. Attempted To Implement MBO In The Department 

Postponed while Chief is out recovering 
from a heart attack 
Some officers did not want to cooperate 
Did not know enough about MBO to urge full 
implementation 

11.4. Promoted Increased Participation In The 
Department 

Chief is authoritarian, narrow-minded, 
and resistant to change 
Some men did not want to participate 

111.3. Discussed And Circulated Course Informa
tion With The Chief And Co-Workers 

Chief is authoritarian, narrow-minded, 
and resistant to change 

IV.2. Administered The Profile Of Organizational 
Characteristics In The Department 

;t I 

Chief is authoritarian, narrow-minded, 
and resistant to change 
Difficulties in getting enough time 
away from regular duties to administer 
the questionnaire 
Postponed while Chief is out recovering 
from a heart attack 
Budgetary constraints 
Short-handedness 
Men either did not understand the question
na,ire or did not cooperate in correctly 
completing the questionnaire 

.. 

3 

1 

1 

1 

2 
1 

-1 

1 
1 

1 

2 

2 

2 
2 
2 

1 

EXHIBIT 14 (2) 

Number Of 
Trainees 
Reporting 

1 

1 

1 

1 

2 
1 

1 

1 
1 

1 

2 

1 

2 
2 
2 

1 

j 

J 

I 
I 
I 
I 
I 
I 

.\ 

I. 

I 
I 
[ .' 
" 

I " . . 

I 
I 
I 

~. 

I 
I 
I 
I 

,), 

Problems Reported For Each Behavior Type 

VI.1. Attempted To Implement Lower Speed Zones 

Difficulties in getting enough time away 
from regular duties to work on the proj
ect 
Selling the Borough Council on lower 
speed limits 

VI.2. Began Changing Borough Road Signs To Safer 
"Breakaway" Signs 

Number Of 
Problems 
Reported 

1 

1 

Difficulties in getting enough time away 
from regular duties to work on the project 4 

.;-:,..:,~": 

EXHIBIT 14 (3) 

Number Of 
Trainees 
Reporting 

1 

1 

1 
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QUESTION 17. What Types of Changes Do Trainees Recommend for the Overall Course? 

The answers to this question can be found in Exhibit 15, which indicates 
the types of suggestions made by trainees for course improvement, the number of 
times each suggestion was made, and the number of trainees making suggestions. 
Six trainees had no major suggestions to make for course improvement. Among 
other trainees, the most frequent suggestion was to make the course longer or, 
if possible, to present the full POLEX course. The second most frequent sugges
tion was to modify course exercise and provide more guidance to trainees so that 
the program can better relate to the needs of trainees from smaller departments. 
Two trainees also suggested that the course activities be changed to better 
approximate a residential setting, including the promotion of increased informal 
trainee interaction and the reduction of course distractions. Finally, there 
was some disagreement about whether line personnel should be allowed to attend 
the course in greater numbers. Three trainees felt that course rank and respon
sibility requirements should be be further relaxed so that more line personnel 
could attend POLEX. One trainee felt that these requirements for course par
ticipation should be more strictly adhered to so that line personnel could not 
attend the POLEX program. He felt that line personnel would be better off 
attending the POSIT program instead of POLEX. 

These suggestions indicate that trainees generally felt that the POLEX 
program had been helpful to them. Their suggestions are all concerned about 
ways either to make the course more helpful or to allow more of their fellow 
officers to attend and benefit from'the course. Many suggestions came from 
trainees who had attended the full POLEX or POSIT program and were concerned 
that the abbreviated POLEX off-campus program approximate the full course to the 
greatest extent possible. 
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1. 

2. 

3. 

4. 

5. 

6. 

Trainee Suggestions 

Make The Course Longer Or Present The 
Original POLEX Four-Week Course 

Eliminate Rank Requirements For Course 
Participation; Allow Patrolmen To Attend 

Strictly Adhere To Rank Requirements For 
Participation; Do Not Allow Patrolmen To 
Attend 

Take Action To Approximate A More Resi
dential Setting; Promote Trainee Inter
action And Reduce Course Distractions 

Modify Course Exercise To Provide More 
Guidance To Trainees And Relate Better 
To The Needs Of Smaller Departments 

EXHIBIT 15 

NEP/Police Management Training 

T~~INEE SUGGESTIONS 
FOR COURSE IMPROVEMENT 

Number Of 
Times 

Suggested 

6 

3 

1 

2 

5 

Number Of 
Trainees 

Suggesting 

6 

3 

1 

2 

5 

No Changes To Suggest 
Totals 

6 
23 

6 
17 
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QUESTION 18. Do Trainees Place a Value on the Action Plan Follow-Up Approach? 

The answers to this question are found in Exhibit 16, which indicates the 
types of reactions reported by trainees to the action plan exercise and follow-up 
as well as the number of times each reaction was reported and the number of 
trainees reporting each reaction. As can be seen on the exhibit, the large 
majority of trainees were very favorable in their reactions to the action plan 
exercise and follow-up. Only one trainee out of seventeen thought that the 
exercise and the follow-up would not be useful either to trainees or the program. 
One trainee thought that the action plan approach was not useful personally but 
thought that it would be useful to other trainees and to the program. Among 
trainees reacting favorably to the Action Plan Follow-Up Approach, the major 
reactions were that: writing action plans gets trainees more interested and 
involved in the course, writing action plans forces trainees to think more about 
implementing what they learn in training, writing action plans forces trainees 
to be more specific in their ideas, action planning is generally useful, follow
ing up on action plans makes trainees more accountable, and following up on 
action plans can provide useful information to the program for improving it:l 
course offerings. 
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EXHIBIT 16(1) 

NEP/Police Management Training 

TRAINEE REACTIONS 
TO ACTION PLANS AND FOLLOW-UPS 

Trainee Reactions 

Number Of 
Reactions 
Reported 

Writing Action Plans Gets Trainees 
Interested And Involved In The Course 

Writing Action Plans Forces Trainees To 
Think More About Implementing Training And 
To Come Up With Specific Activities For 
Implementation 

i~riting Action Plans Forces Trainees To Be 
Specific With Their Ideas And Allows Them A 
Chance To Crystallize Their Thoughts 

Writing Action Plans Is A Useful Exercise 
And Should Regularly Be Included In The 
Course 

Writing Action Plans Is Not A Useful Exer
cise; Trainees Will Not Write Honest Plans 

Writing Action Plans Is Not Useful To 
Trainee Personally But Might Be Useful 
To Others In The Class 

Action Plan Follow-Ups Provide Trainees With 
A Chance To Demonstrate What They Have Ap
plied From The Course 

Action Plan Follow-Ups Force Trainees To Be 
Accountable For What They Apply From A Course 

Action Plan FolloW-Ups Provide Trainees With 
An Opportunity To Identify Obstacles To 
Implementation 

Action Plan Follow-Ups Refresh Trainee Memo
ries And Allow Them To Refocus Their Activi
ties On Implementation 

Action Plan Follow-Ups Provide Useful Infor
mation· On Program Performance And Ensure That 
Programs Remain Up To Date 

5 

5 

5 

5 

1 

1 

1 

2 

1 

1 

4 

Number Of 
Trainees 
Reporting 

5 

5 

5 

5 

1 

1 

1 

2 

1 

1 

4 
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12. 

13. 

Trainee Reactions 

Action Plan Follow-Ups Are Not Useful; 
Trainees Will Not Provide Correct Infor
mation 

Action Plan Follow-Ups Are Not Useful To 
Trainee Personally But Might Be Useful To 

Number Of 
Reactions 
Reported 

1 

Other Trainees And The Program 1 
Totals 32 

EXHIBIT 16(2) 

Number Of 
Trainees 
Reporting 

1 

1 
17 APPENDIX 1 

INDIVIDUAL TRAINEE MATRICES 

'.;~:I 

_________________________ ~ __ n\~ ________ ~ __ _1 ______ ~ ____________________________________________________________________________________ ~ ______ ___ 
"". 



INDIVIDUAL TRAINEE MATRIr.RS 

r.rtlclponl Action HC111S llcha viorn Outcomes 

1 Establish a 25 mph speed zone on 'ralked with the Chief about the 'I'he Chief was receptive and sug-

all borough-mai.ntained highways need for and ways of establishing gested I present the idea to the 
a 25 mph speed zone on borough- borough council 
maintained hi9hways 
Spoke informally with five mem- The council members were gener-
bers of the borough council about ally receptive and will support 

establishing a 25 mph speed zone me informally presenting the idea 
on borough-maintained highways to the borough council 

-
Subtotal I 2 2 

-
Identified sources for grants and Compiled a list of funding 

other financial assistance for sources, contact persons at 
completing a project to replace those sources, and, their mailing 
borough road signs with safer addresses 
IIbreakaway" signs and, thus 
remain in compliance with 
t'ederal regulations 

sys tema tically collecting 
- Obtained ifilormat ioil---Began necessary 

information on the laws and on the correct procedures for 

administrative regulations that replacing borough road signs with 

must be complied with in replac- "breakaway" road signs 
ing road signs through discussion 
with State and local officials 
and consultation with relevant 
documents -
Collected information on the Developed a partial listing of 
number and locations of borough the number and locations of 

road si9ns _.boro?gh road signs 
-Classified the types of - identi-- Developed partial listing of a 

fled borough road signs the types of borough road signs 

-----_. 
Subtotal 4 <1 

-
() , 

'rotal 1 6 6 
--- --------- -

L---_ 
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APPENDIX I (I ) 

gHlgJllClIl 
ProbiCllls C hlll"ct 

+ - ... /- INC 

X 

It is hard to get time away from X 

my regular duties to talk with all 
the necessary individuals on the 
council 
Some of the council members want 
to raise speed limits and will 
oppose my idea _. -- - -

2 2 0 0 0 -- -- - -
Getting enough time away from X 

reqular duties to identify 
sources fully 

GettIng enough -tIm;;;- away from ----- -X . -- -. 

regular duties to make the nec-
essary contacts and consultations 

Getting enough time from Ix - 1- --
away 

regular duties to classify all 
borough road signs 
Getting enough Hiiie- - - . --- .. --- -x -- ~-- . . --

--- - -- -
1\ <1 0 0 0 

"- - -- -- -
6 6 0 0 0 

-- - I-- --

-'~. 

, 

\ 



~rt·icirant Aclion Items 

2 Prepare a reorganization plan and 
organization chart of the depart
ment 

IT 

IJchaviors Otltcolncs 

~~t 

~;/ t:J 
~T,.n 

(~~ C.j 

Problems 

APPENDIX H2) 

1wig11lc.nl 
Of hupad 

+ - -INC 

Discussed with the Chief how The Chief was receptive to my 
POLEX materials could be applied ideas and authorized me to revise 
in revising a 1979 departmental the plan and submit it to him for 

K 

--- ----------. -1---
reorganization plan approval 
1------------- -

Established a study group for The study group was established 
revising the plan that consisted but had to work with less rank
of the department's four "Ioana- and-file input than there was in 
gerial" lieutenants 1979, when the first reorganiza-

tion plan was drawn up 

The tense atmosphere in the depart- K 
ment, resulting from a long-stand-
ing labor dispute, made it undesir-
able to obtain lower-level input in 
revising the reorganization plan 

------------------- _._._--------------------------.- -- -- - -
Reviewed the reorganization plan 
in a study group meeting that 
used POLEX organization princi
ples, two prior consultant 
studies, and input from the Chief 
and other sergeants and lieuten-

'rhe study group meeting reviewed 
the plan and gave me several ideas 
for revision 

ants in the department 
--------~----------li------------------------------------------·-

K 

Developed a new reorganization 
plan, based 0.\ the results of 
the study grollp meeti.ng 

An improved reorganization plan Getting enough time to complete the K 

---------------

document and chart were developed, new plan, due to other job require
to be submitted to the Chief for ments 
review and appr~::~ _______ ._. ___ _ 

Submitted the new reorganization Unknown 
plan to the Chief for review and 
approval 

K 

1---------------1------------------1--------_·- -.. - --.. ---
Prepare a new system for formal 
conununications within the depart
ment 

Introduced AVO (Avoid Verbal 'l'he use of AVOs got more people to 
Orders) forms within the depart- Vlrite down their conununications 
ment as an interim step until a but was also unsystematic and time 
new system for writ~en conununica- consuming, if done thoroughly i it 
tions can be developed didn't solve any of our major 

[Jroblems but didn't make the 
situation worse, either 

Getting enollgh time even to start 
on this project, due to my l:egular 
duties and the specl.al reorganiza
tion project 

K 

----------.----- ------------.--.----.--.--. ---------_ .. _._------_ .. - .. 

Subtotal 2 
---- .----------------

r- ----. --- .- --- ------------.------
Subtotal 

After discussion with another I have a more manageable workload 
lieutenant, who had also attended and have not taken on too many 
POLEX and had listed developing a tasks to complete successfully 
wri ttcn cOllununica tion sys tem on 
his Action Plan, we agreed that 
he would develop the plan 

7 ---_._._------------
I talk more with the other lieu
tcnants in the department, since 
I had to work with some of them 
in POIoEX -----_._----.------._-_.-

I 

7 

I'm more aware of the value of 
talking and working with others 
I feel more involved in the 
department 

2 
r;.;....:;:::.==.;:...I-=o=-===.:::-======-====-I====:;:;-==--c;;:· =-===.;--:::;.-:.:.-=------

'l'ol:al 2 8 9 

I 
:, 

" 

Not enough time really to start 
developing the system, due to job 
responsibilities and the reorgani
zation plan 

4 

K 

4 0 2 I 

K 

o I 0 0 0 

=---====-=-======1==- -- -- --
4 5 0 2 I 

I ' 
L 

, 

, 



Participant Action Items 

3 Administer the Profile of Organi-
zational Characteristics to each 
man in my squad 

Administer the Profile of Organi-
zational Characteristics to every-
one in the department 

-----
Subtotal 2 

Subtotal 0 . . . ... - _. - .. . - .. 
"'- -Total 0 

7 

.J: 

:r 
"\' 

t.! 

Ilch.vior.i Outcomes 

Discussed with my immediate supe- My supet'ior liked the idea and rior the possibility of t>dmini.s- authorized me to administer the tering the Profil~ of Organiza- questionnaire 
tional Characteristics to the men 
in my squad 

Duplicated copies of the Profile I was prepared to administer the of Organizational Characteristics questionnaire to my men 
Explained the questionnaire and 'fhe men appeared to understand my the different styles of management expla~ation 
it covers to my men 

Administered the questionnaire to 'rhe men completed the question-my men, stressing the anonymity of naires 
responses 

'rheir responses indicated that 
they did not take the question-
naire seriously or else were not 
honest in completing it 

4 
5 

Reviewed the personnel evaluation 'I'he review organized my thoughts procedures with the aid of POLEX I had had about the personnel materials process for a long time .. 
--.-----••• -.--- --____ _ w. ~.~ +._--Sununarized the results of Illy Prepared a draft letter, sununariz-review of the personnel evaluation Ing Illy n~collul\enda tions. for sub-process and suggestions for its mission to the captain improvement 

Submitted by reconullendations to I recently heard from the captain to my superior that there was a good chance that 
SOIUH of my recommendations would 
be implemented ---- -- -~.-~~.------------ ---------- -_. +4 _ + •• ~ _______ • 

3 3 
----=-===--=-.=--=~;;;;;::.:.:.:...~--=--:::;-~-==---==. 

=-------~-- -7 8 ----_._--------------_. 
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APPENlJl X 1(3) 

ProblclllS 
~ldglllClll 

f Il1lp.1ct 
+ - I±L- lNl: 

X 

--f-- -- --
X 

--... - .-.. . - .... -
X 

- - .-.. -I was unable to convince my men to X 
cooperate with lIle in completing 
the questionnaire 

- r-' I-

- - 1-- .- ,._-
1 1 1 0 2 ---- - -.. -

X 

-------~.--.~. - ._. - . - ... 
X 

- - - -. 
X 

-. . . -_.-.. __ .. ··'·r . ___ 
.. - . .. -_., ... .. - - -

0 3 0 0 0 

- ~-";-;-=.== - --=. -;=~ .:~;-

1 4 1 0 2 --------------------- ------_._----------- .-.- - .. _. 
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Participant 

4 

Totals 

.C 

Action Items 

Develop alld implement a modern 
system to train officers better 
in handling firearms. 

Upgrade existing equipment and 
obtain necessary new equipment; 
prepare officers in the department 

i for the proper use of new or up
graded equipment through discus
sion and training 

Discussed with the Chief how to 
develop and implement an improved 
firearms training program 

Outcomes 

The Chief authorized me to 
develop a new training program by 
consulting current firearms 
training manuals from the mili
tary and from local departments, 
as well as talking with a former 
N.Y.P.D. police captain, who 
lived in the area. We agreed 
that POLEX would be of the most 
help in provi.ding ways to explain 
the program to the men in the 
department 

~ ~,!y 

ll':'J 4J 

Problems 

~-r-:'1 

<.:..,'~ 

APPENDIX 1 (I,) 

+ - I+/-lli 

x 

Consulted military and local 
police firearms training manuals 

--~--------------J--------------------Obtained necessary information 

Consulted with a retired N.Y.P.D. 
captain living locally on 
developing a modern firearms 
training system 

Prepared the new training program, 
compiling information from the 
manuals I consulted and from my 
discussions with the retired 
N.Y.P.D. captain 

Explained the new system to the 
other men in the department 

to develop the new firearms 
training program 

Learned about -t·.-le:-· -N.-Y-.P--.-D. fire
arms training system 

Developed a firearms training 
manual outlining new procedures 
for the department 

-----------------._-----
Everyone seemed to understand the 
new system as explained by me and 
shown in the manual ---------------_.----... -

Discussed the ant;icipated upgrad
ing of current equipment and 
acquisition of new equipment with 
other officers in the department, 
especially in the areas of fire
arms and police cars 

'I'he men appeared receptive to me 

6 

x 

x 

- .-.------ -X 

x 

------_._------_._-_.-_. --- .--. -. ..-. 
x 

~.-~ .. ~-~-=_~_-_ .. = ... = .. = .. __ ~_ -~=-.-_ ~C~---.-· =' 
o 3 0 0 3 

-~.- ~~--~-----~. ~- .- --- ,---~ _. -... _-- -.. ~ ----.- -~ .. -.--.. ----- --_ .. -------~--- ... -.. ---"----.-.. -.. -- -~--- ".- -_. ~- -- --. 
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Participant 

5 

-' . 

.t 

,~ 

~ 
:';;I.~' : "'" '"'" "'" jJ T1 .... ' ;I ~"'1 l ....... 

!:i \ '~ rr "" "" "" ... ""'. -. '- 01Zt' ...,. 
r:;;;). ""'" (,;;;-",:a." '4. ,I ',- .. "- .. ... "" 

.,. "lI """ "" \q t:ll ,*,1 \:..::: 'CI Ic;,''I::J 

Aclion Items 

Discuss with my chief setting up 
a system, based on information 
gained through POLEX, for distrib
uting general orders, melllOS, etc. 
throughout the department 

Set up a new reporting system for 
the Criminal Division to keep the 
Patrol Division abreast of 
developments in cases to which 
they supplied initial information 
and to establish a better working 
celationship between the two 
divisions 

BcllOlViors OlltCOIllCS 

Discussed problems in departmental 'I'he Chief agceed with me on the 
written communications with the need for review of procedures for 
Chief and other POLEX graduates in written cOllununications. lie 
the department; recollunended a 
review of procedures for written 
cOllunun ica tions 

Establish a voluntary "vertical 
slice" conunittee, composed of two 
sergeants, two patrolmen, and one 
detective, to review the manuals 

authorized me to establish a 
"vertical slice" committee to 
review the department's duty and 
procedures manuals and reconunend 
any necessary revisions 

The "vertical slice" committee 
provided input from throughout 
the depactment 

APPENDIX 1(5) 

Problems 

x 

---------------'-._------------
x 

1-----------------------·----------1--------------,--------------------1----------
Held an initial conunittee meeting 
to determine procedures for : 
reviewing the manuals and decide 
on steps to be taken before the 
next meeting 

We decided that the committee 
would meet weekly. I would con
tact other local departments about 
their procedures, obtain copies of 
their manuals, and circulate the 
copies to conunittee members as 

Finding the most convenient time 
to schedule the meetings, given 
the conflicting schedules of com
mittee members 

x 

___________________________________ I_S_O_O_J_I_a_S __ ~p_o_s_s_i_b_l_e ____ . ________________ 1 ______________________________________ _ 

contacted five local departments 
by telephone, inquired about their 
procedures, and asked for copies 
of their duty and procedures 
manuals 

I obtained much useful information Getting enough time away from my 
and acquired copies of five regular duties to make contacts 
deparbnental manuals 

x 

1-------------------------1-----------------------·1-----------------------'-1--- ------
Reviewed the manuals and circu
lated them to other conunittee 
members 

Added to COllunittee IIlclnbecs I knowl- Getting enough time away from my X 
edge of alternatives to current regular duties to review the 
departmental procedures manuals 

----------------1-----------------------11---------------------- .-- -- ----
Scheduled a second committee 
meeting for next week 

Dj scussed with the Chief and 
other POLE X graduates in the 
department the problems with the 
current case reporting system, 
which neither. informs nor obtains 
information from the Patrol Divi
sion cegarding case development 

.--------. ----,--,,------_ .. --_ ... ---
Reviewed case reporting forms and 
procedures 

" \" 

Committee scheduling problems 
were solved 

The Chief agreed with me about 
the need for changing the cur
rent case reporting system to 
improve communications between 
the Patrol and Criminal Divisions 
and authorized lIle to form a "ver
tical slice" committee to review 
repocting forms ---------. -- _.. ~ _. ...- .~-

Developed all infonned basis for 
establ iShing a conuni ttee to 
review case reporting fonns 

'" 

Finding the most convenient time 
to schedule the meeting 

'" 

x 

x 

x 
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APPENDIX 1 (6) 

.-----~------------------------~----------------------~----------------------~.--------------------------r-~~----. JHtlglllclll 
P.rtidpant Action )lCll1S Behaviors Outcomes l'toblcllls 

+ 

Obtained agreement in the Criminal 'rhe Patrol Division has been kept One patrolman hindered an investi- X 
Division and then changed case informed of case developments and gation by unwittingly discussing d 

reporting procedures so that case has been able to contribute useful case with two of the suspects who 
reports would be posted in the information to current investiga- were under investigation in that 
Pa tl:ol Division tions case 

Patrol maro.1e has noticeably 
improved ----------------------,-- -- --- -_.' 

Established a VOluntary "vertical 
sl ice" cOl1unittee to review and 
streamline case reporting forms 

The "vertical slice" conunlttee 
provided input to the review from 
throughout the department _________ , ___________ '0 __ _ 

X 

lIeld two conunittee meetings to 
begin reviewing the forms 

After a general review of the 
forms, we decided to condense 
them so that they contained only 
the most basic information neces
sary for solving cases. We also 
decided to investiqate whether 
the revised forms could be auto
mated or microfilmed 

Finding the most convenient time X 

Contacted a Kodak representative 
to mak", a presentation to the 
conunittee on the costs and bene
fits of automating or microfilm-

To find out more about automating 
or microfilming forms, we decided 
to contact a Kodak representative_ 
We decided to postpone further 
discussion on form revision until 
the Kodak representative had 
made his presentation 

Unknown 

to schedule meetings. We will 
have to sell the ideas to the 
Township Council by justifying the 
increased costs of such a system 
and convincing the Coullcil of the 
applicabiU.ty of such a system to 
other police and township records 

Finding the most convenient time 
for the presentation 

Of hl1l'acl 

x 

ing case repOl:ts --------------------1·-------------------1------------------------·1--------·---------------- .-- -- --,-
Attempt to convince the Chief 
that he must delegate au.thority 
and then not interfere ',lith elle 
exercise of that authority 

Discussed with the Chief the The Chief agreed with me. In the X 
need for greater unhindered dele- next month, he authorized the 
gation of author ity estabU.shment of five commi.ttees 

to which he has delegated 
~uth~':~ t~ _______________ , ___ _ 

O"Pdl.l:lIlC!Ilt. mora.le hus I1ntjt:ro,'\I,ly 

1---------------_ ... -----------.---------.- improved 

Attempt to convince my Chief that 
he should establish an MIlO system 
of management in the department 

Discussed with the Chief the need 
for an MilO system in the depart
ment 

'I'he Chief agreed with me about 
the value of MilO but said tll<
department was not yet ready for 
HIlO 

, 
I 

.' 

------,-- -.-----.-------. -I- -I-
I had not 1 earned enouyh alJOut MlIO X 
in POLEK to re~()mlllend fUlly its 
im(?lelUon ta tion 

C"~ 
\ '\ 
I 

\ 

\ 

l 
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P~rticlpant Action Items 

IItte.upt to convince my Chief to 
take a slice of the department to 
assist in establishing goals and 
objectives 

Subtotal· 5 
.. 

------
Subtotal 0 

-
'fatal 5 

-

/ 

.l: 

'4' -
I. [ ( 

Behaviors 

Discussed with the Chief the need 
for establishing "vertical slice". 
commi.ttees in the department 

.. 
15 

--------
Prepared a flyer for the Juvenile 
Unit, outlining our activities 
and results 

{ 

Outcomes 

'i'he Chief agreed with me. Within 
the next month, he had establishec 
five "vertical slice" committees, 
concerned with: review of duty 
and procedures manuals; review 
of case report forms1 work and 
training schedules! purchase of 
police cars; and grant and new 
program development 

Morale has noticeably improved 

19 
1-- -------- - ... ---

I'm more infonnec1 about our unit 
activities and feel like I'm 
more involved in tl~em 

- -
Distributed the Juvenile Unit The Criminal Division is more 
Flyer throughout the Criminal informed about our activities 
Division - --- --.-----~----
Conducted weekly discussion meet- Information was circulated on 
ings of all the Criminal Div 1sion unity activities within the 
units Division 

Possible changes in Division pro-
cedures were discussed, such as 
in case assignment and reporting 

Discussed with the Chief the need 'i'he Chief agreed and asked me to 
for increased unit participation draw up a list of what I would 
in preparing the department's want included in the budget 
budget request request 

-
<1 5 

- - - -
19 24 

---- ----.,------ ----- --.- ---- --------
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APPENDIX 1 (7) 

Prohlems 
gul~pncnt 

r impact 

'" . , .• ' N. 

X 

------ -- - - 1-

9 14 0 0 1 
--I--- -

X 

X 

.-i- - -
X 

1- - --
X 

- 1- - r--
0 4 0 0 0 

-,= - r== = 
9 19 0 0 I 
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Pa rt icipo.nt 

6 

Action Items 

Implement the use of the concur
rence/non-concurrence form for 
department directives 

I3cha viors 

Explained the "concurrence/non
concurrence" directive form to 
the Chief and reconIDlended its use 
in the department 

---.--- .---.. ---------------------1---------------------

OutCOJlICS 

1'he Chief thought the form would 
work in the department. lie 
authori.zed a test of the form to 
announce and obtain comments on 
the appoi.ntment of two new patrol
men in' the department. 'I'he test 
worked well, with a few minor 
difficulties that were clarified 
in a department meeting. As a 
result of the test, the chief has 
deci.ded to use the form on future 
directives 

.. 0.. ~~ t.;:-'~ 

10 Al'Pl~ ... d"Jl 1 (8 r : e.:) 

P"(JuICl11S 

In the test, some patrolmen misun
derstood the form 

In the test, some patroln""11 
refused to cooperate -- .. -..:...----.----~ 

Some patrolmen forgot to return 
the form 

Jlltlglllcnl 
Of Imract 

+ - -I NC 

x 

·--------------------·-----------1 .. -----------------------·_- 1-- -- -- --
Subtotal I I I 3 

-----------------------------------1---------------------------1-----------------·----------1-------------~-------------
I 0 0 0 

--f0-

I have occasionally been more 
"hard-nosed" in dealing with 
my men 

Unknown X 

1---.--- -·-------------------------I--------------------------I-------------~---.. ---- .---------------- --1-- -- ---

Subtotal 0 1 I 0 0 0 0 1 
~======~-~-i -~~-===:==============================If~===================================-I=============================~======I============~====~-======~======~===· --- ---F==F== 

Total I 2 2 3 1 0 0 1 1-------,·_-------------------------·--------------·-----------------1-----------------------------

1 
'" 

" 

" " 

zt, 

i 
! 

l 

, 

, 



----

~.~., 

f 
I' 

t Q , 

~; 
"f 

of 

r: .. ticipant 

7 

Subtotal 

Subtotal 

Total 

:r ,.\ 

-, 

~- ~-- -------

r 

AcUon Itcnu: Behaviors 

" 

Explain POLEX materials and infor- Discussed POLEX with my Chief, 
mation to my Chief and obtain per- emphasizing the need for dJ.f-
mission to discuss POLEX with the ferent management styles and 
entire department "bottom-up" COllullunications within 

the department; requested permis-
sion to present this information 
to the entire department 

To establish teams in the depart- Discussed with the Chief the need 
ment to develop policy for han-_ for establishing such teams in the 
dling conunon operational situa- department 
tions 

Establish within my squad the Spoke with the men in my squad 
attitude that decision!> should be about the need for making de6i-
made as a group, where possible sions as a group 

3 3 

-
'l'he squad revised two current 
property receipt forms 

'l'he squad revisQd its procedures 
for gathering evidence 

----
0 2 

. . 

3 5 

,), 

( I 
L 

APPENDIX 1(9) 

tlclSllJCnl 
OUtCOlllCS PI'ohlc111S 1-:-' ~1f2&ic + - ,\c-

'1'he Chief agreed that POLEX '1'he_ Chie f is narrow-minded and X 
materials are good but completely authoritarian. lie won't allow 
disagreed on their need or appli- ideas he dlsagrees with 
cability in the department; he 
refused me permission to present 
the materials to the department 

I--I--I-
'rhe Chief completely disagreed 'l'he Chief is narrow-minded and X 
with me on the need for such authoritarian. lie won't allow 
teams; he refused to allow their ideas he disagrees with 
establishment ------------ - i-,-
We started making more decisions Some men did not want to partici- X 
as a group pate at first, for fear of tlrock-

Morale and results improved 
ing the boat" 

- -
4 3 I 2 0 0 

-
A new property receipt form was X 
developed and implemented that 
incorporates and improves on the 
two earlier forms 

- - - -
Everyone in the squad 1 earned- X 
more about p>:"operly collecting 
evidence and sending it to the 
FDI laboratory; past evidence 
collection mistakes were corrected 
. 

2 0 2 0 0 0 

6 3 3 2 0 0 
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It ( 

Participant Action Items Ilchaviors 

0 'l'all< with the Chief and corporal, ' 'ralked with the Chief and corpo-

my two superiors, to tell ,them oral about POLEX 
about POLEK and determine their 
attitudes toward an open infor-
mation-type department 

-
Talked with the Chief and corpo-
ral to determine their attitudes 
toward an open information-type 
department 

neconunend administration of the Discussed with my superiors the 

Profile of Organizational Charac- possibility of administering 

teristics to my superiors the Profile of Organizational 
Characteristics to everyone in 
the department 

Decide, after initial steps, if Decided that pursuing further 

pursuit of addi.tional ideas is ideas with my superiors would 
organizati.onally sound not be organizationally sound 

E:stablish a better system of com-
nunications bet\men my juvenile 
specialty area and other members 
Iof the department who must be 
informed of its activities 

- - -' 

'l'otal 4 4 

I-

--r,; 

Outcomes 

Both are POLEX graduates; they 
understood and agreed with what 
I said 

Both agreed with me on the value 
of a open conullunication-type 
deparbnent; they thought our 
department was an open communi-
cations-type department 

My superiors pointed out that, 
after my attendence, everyone in 
the department had attended 
POLEX and had taken the Profile 
of Organizational Characteris. 
tics. Consequently, it would be 
ullnecessary and too costly to 
re-administer the questiollnaire 
to the rest of the department 

I didn't "rock the boat" 

4 

1 

" 

" 

tCo: ;:0 

d .<;;i 
, ... ·.",..,D 
L':" \!!:..;t 

APPENDIX 1 (J 0) 

~lIlgll\CUl 
ProbJClllS f hlll"ct 

+ - ' _IN? 

X 

X 

, -
X 

I can't implement anything on my X 
own and my superiors don't see 
any changes as necessary 

- f- -

1 4 0 0 0 
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APPENDIX ) (11) 

-_._---_.---------.---- ----------------,------------_ ... _-- .. -----------••..... - ---- --.-
Act'ion Items Uc1lilvjo~ 

Enact a system for setting up, one Discussed with the Chief the idea 
year in advance, a series of .; of establishing a system for iden-
training meetings, with each tifying departmental training 
meeting to be based 011 training needs through input from the 
need information elicited from entire department and then 
the entire department developing and scheduling train

ing sessions to meet those needs 

Organized my ideas into a letter 
to be distributed throughout the 
department eliciting opinions and 
suggestions on current and future 
departmental training needs 

Submitted the letter to the Chief 

OutCOJllCS 

The Chief agreed with the idea 
and told me to go ahead with it 

Developed a draft letter to send 
throughout the department to 
ldentify training needs 

'l'he Chief approved the letter 

x 

x 

x 
for approval 
I~-~~~------------------I--------~-~-----~~-,-------------------------I---~ 
Distributed letter throughout Two responses haves· been received x 

Recommend to the Chief that the 
Profile of Organizational Charac
teristics be administered to 
everyone in the department 

the department to the letter; both have con
structive and favorable 

Discussed with the Chief the 
possibility of administering the 
the Profile of Organizational 
Characteristlcs to everyone in 
the department 

Although the Chief approved of 
of the questionnaire, he said it 
would be too costly and time 
consuming to administer through
out the department 

I agreed with him and "did not 
push it" any further 

'l'he department's budget is very 
tight. lis a result, the department 
has been shorthanded and everyone 
has been very busy 

x 

~====~·,======================I======================I======================+-=====================~,i=t=i==·F= 
5 6 1 4 0 1 0 

~---I--------------,~-------------.----~-~------,t---------------r-i-r-·--
'I'otal 2 
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Participant 

10 

Totals 
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APPENDIX 1 (12) 

_._.-_._---------,------_ •.. _--------.----_. __ ._-_._----.------_. -.-.--- ----.'--- - '-" -- . 

Action Items 

Establish a cha:ln of conunand 
within the department 

Behaviors 

Discussed with the new Chief the 
idea of establishing a chain of 
conunand within the department 

OutCOlllCS 

The Chief completely disagreed 
with the idea 

Pf(lhJClIlS 

'1'he ne\i Chief is narrow-minded 
and authoritarian and "t.reats 
everyone in the department like 
a t:aw recruit 6" 

x 

l-------------------------I---------·-------------I-----------------------~-----------·---------------I-I--~--
Discussed with the Chief the idea 'I'he Chief completely disagreed 'I'he new Chief is narrow-mi.nded X Develop and implement a set of 

rules, regulations and policies 
the department 

in of establishing a set of rules, with the idea and authoritarian and "treats 
regulations, and poll.d.es in the everyone in the department like 
department a rilli recruit." 

~--------_-------------I-~---------------------I----------------------l-----------------·---.-. 
Discussed with the Chief the The Chief completely disagreed ''I'he /lew Chief is narrow-minded 

and authoritarian and "treal:s 
everyone in the department like 
a raw recrui t. " 

Hake a determined effort to keep 
open all channels of communica
tion in the department 

3 

need for open channels of conununi- with the idea 
cation, both upward and downward, 
in the department 

3 3 3 

X 

o 3 0 0 

~---__ --_-_----------_-----------I-----------------------~----------------------.----------------------+-r-+--r-; 
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APPI~NDIX I (lJ) 

----.-----------..-----------.--------------------'---'_._------.-._-----.. _-<--
Pal1icipant 

11 

Subtotal 

.t 

Action Hems 

sit down with the Chief aHd dis
cuss the materials covered during 
POLE X 

Discuss with the Chief the use of 
the "concurrence/Hon-concurrence" 
from within the department 

nchaviors 

sat down with the Chief alld dis
cussed POLEX materials 

Suggested to the Chief that the 
"concurrence/Hon-concurrence" 
form be used for noncritical 
department directives 

Developed a sample "concurrence/ 
non-concurrence" directive form 

OlllCOIlH!S 

'i'he Chief thought my attendance 
at POLE X had been worthwhile 

'rhe Chief liked the idea and 
authorized my testing out the forll 
within the department 

'1'he sample form was drafted for 
submission to the Chief 

rl\)blC1l1S 

---------------,--- ------

x 

--1--

X 

---_.---------------------- -.- -- -- _.-
X 

1-----------------1- -----------
Showed the sample form to the The Chief approved the form X 

~C-h-i-e-f-----------------------_-----l----------__ ----------------------I.-----------_____________________ I-~--~-~--I 
Distributed the sample "concur
rence/non-concurrence" form 
throughout the department 

Analyzed responses to the sample 
directive 

Almost everyone in the department 
responded to the form, contribut

- ing constructive information 

Misunderstandings about the pro- Some men forgot to respond to the 
sper:t:ive appointments and the directive. Others didn't realize 
proper use of the directive they were supposed to respond. 
forms were discovered Others used the forms to voice 

1-====--.::..::..::...:::....:::..::.::..::.:...:.===---·------1 their concern about general 
Some men refused to cooperate departmental activities that were 
SOllie men forgot to return the irrelevant to the two prospecti.ve 
form appointments 

X 

--I-!--
X 

~------------~--------------·I-----------------------------:--------------------------I-~-----Held a departmental meeting to 
clarify misunderstanding about 
the forms and the prospective 
app6intments 

A consensus was l~eached regardi.ng 
the appointments. Misunderstand
ings about the forms were cleared 
up 

X 

I 
The Chief d~c:idad to uSe the 

1 ______ . _________________ I _________________________________ f_o_r_m __ s __ f_o_r_,_a_l_l __ f_u_t_u_r_e __ d_i_r_e_c_t_·i_v_e_s ___ 
I 
__________________________________ --1-----

Discuss with the Chief the POLEX 
materials on "Establishment of a 
Departmental Directive System" 

Discussed with the Chief the 
POLEK materials on "Establishment 
of a Departmental Directive 
System" ' 

'1'he Chief liked the ideas but X 
said they could only be imple-
mented gradually in the depart-
ment 

- We llgt"eed to tlsot aside" the 
idea for the time being 

-----------_·------1----·------------------1---------------------1----------------·------- -- -1--
3 B 12 I 7 0 1 0 

----------------.. -----------1-----------------------------1·--------------------------------1------------------------------- --1--

r 

., 

.-

" 

- , 

\ 

\ 

l' 



.' 

fl 

Particii":lnt AClion Hems 

r .. 

APPENDIX 1(14) 

_______ . _____ --.--.----r-----,.----.---.--.- .--... -_ .. -.-.----- -- '--'-- -._ .... __ ...... -- -
Ilchaviors 

oiscussed th. "Profile of Organi
zational Characteristics" wjth the 
Chief and recollunended it be 
administered to everyone in the 
department 

Had extended discussions with my 
Chief on the value of MBO 

OlllCOlllCS 

'rhe Chief said it would be too 
costly and time consuming to 
administer the questionnaire to 
everyone in the department. 
although it would good to do so 

Chief appeared receptive to MBO 

Recent budget cuts and departmental X 
shQrthandedness restrict what 
changes can even be considered in 
the department 

- -_. 
X 

1 2 2 
I------l-------------------------Ii-------------------------I--------------------------I--------------------------1-
Subtotal 2 

'rota1s 10 14 2 9 

1 

--_. --

-- -- _. 
0 0 0 

0 1 0 
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APPENDIX I (I5) 

--.--.--~---------------------- ,.--'-----------.-.-------- ------.--.----- -- --- ---- --------".- Ft'-Gi,"c"i-
I . _,-"'f 11Il1'."lc( 

-------0,--- -----------
Particip3nt 

12 

Action Items llcha vjors 

Admillis ,:er the "Profile of Orgalli- Discussed with the Chief the idea 
zational Characteristics" to the of administering the "Profile of 
men in my squad and then to the Organizational Characteristics" 
entire. department to obtain useful to the men in my squad and then 
infor'nation to the entire department 

Out-COllies PI\)blcms 

The Chief was receptive alld said I I haven't had time to administer 
should go ahead with implementa- the questionnaire because of 
tion heavy holiday duty requirements 

Shorthandedness for vacatjoll and 
training 

Inability to bring all my men 
together for the required time 

Illness to the Chief, which has 
postponed major decisions untll 
his return 

Also, the Chief is not very pro
gressive. I doubt that he will 
actually support me .if I do 
attempt to admiidster the ques

'-:;:- :- - ~- rf,!G 

x 

tionmiires 
~-----------------------I------------------------- ---------------------------- -----------------------~ --~--+-·I---I 

Institute an HBO "vertical slice" 
system within the department 

Discussed with the Chief the The Chief was receptive to the 
establishment of an MBO "vertical idea and said we should implement 
slice" system within the depart- it 
ment through the addition of 
patrolmen to weekly staff meetings 
for sergeants and the Chief 

'1'his hasn't been implemented 
because the Chi.ef has been out 
with an illness and major deci
sions have to wait until he 
returns. I also doubt that the 
Chief is sincere about implemen
tation 

x 

I ________ I _______________________ I ____________ ~ ______________ II---------------------------I---------------------------11------
Subtotal 2 2 2 6 o 0 2 0 

1 ____________ . _______________ 1 _________________________ 1-------------------------1--------------------1--- .. - -f---

.t 

'ryped up my POLE X notes X Made me feel as though I had 
done something after the course 1 _______________________ i _________ ~ ______________ I-----·-------------------~--------

x Distributed them to the other Made me feel as though I had 
serg3ants in the department done something after the course -,------1----
c:xplained MBO to t/:e men in my 
squad 

IIpplied POLEX principles in 
~riting quarterly performance 
appraisals for my men by attempt
ing to assess their performance 
objectively and spending more 
time in writing evaluations 

., 

Most of them seemed to understand 
and accept what I told them 

I wrote appraisals that were more 
detailed, more structured, and 
fairer than the ones I wrote 
bef!=,re going to PQI,EX 

----
x 

_1 ____________________ ·1_-1_4-__ 1-_1 
x 
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------.- --------------- R ___ 

P.Htitij"ant Action Hems llcha "iors 

12 Applied POLE X principles for per-

._----- ----
Subtotal 0 

i=' 
'rotal 2 

---

--

forma nee 
completed 
and 

.;e,> 

with 

.-. 

.' f/' 

appraisal by discussing 
appraisals with my men 

the Chief 

5 

7 

l .,c:a. • ..; ........ 

vJ 1:.1-

APPENDIX 1(16) 

-"l ._---_._--_. '---.- -- -- -.~ .. -.-.~. ,,_._~ ___ ____ ._0_. _____ . ___ .. _ . _____ 
. ~ jl1T.~;;It"Jli. 

OutC(JUICS PI\.,hll!Jlls Of 1~!rll·.I(.t 
+- -:- i,i:TNC 

'I'he Chief and most of the men X I 
agreed with my appraisals and 
appreciated the chance to discuss 
them with me 

This improved th:.; rotan's morale 
and my relations with them 

6 0 5 0 0 0 
- - - .- . -- ... -- -

8 2 5 0 2 0 
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--~--~----------------------------~-.--; -

------- -----_. __ ._-- ------
rarLi..:ipant Action !tell1s 

13 Discuss with the Chief the possi-
bility of implementing an MBO 
system in the department by adding 
patrolmen to weekly staff meetings 
for the Chief and three sergeants 
in the department 

Administer the Profile of Orgal1i-
zational Characteristics to my 
squad 

Administer the Profile of Organi-
zational Characteristics to the 
entire department 

------
Subtotal 3 ----- -------

. 

1----- --_._-----
Subtotal 0 

'I'otal 3 

·1 , ... 

APPENIHX 1(17) 

-- . --~-----.-- .. - --._--_ .. . _r. ____ .. __ .~ ____ .. ___ . 
• ----.. _._-- -~ _ ••• -.--.--- •• ---_ ~_. __ 1~ • ....... 

---·.;;~it;liJl III JJclla VjOlS DulcolllcS PI(1)Jcm5 ur I· '1'''-1 
+---r':-,i_l~i~ . 

Discussed with the Chief the 'l'he Chief liked the idea and Implementation of th( Chief's X possiblity of adding patrolmen to agreed to include patrolmen in decision has been postponed because weekly staff meetings in order to weekly staff meetings the 9hief has been out, recovering initiate MBO in the department from a heart attack 

--
1-- - -Implementation has been postponed, 

due to end of the year duties 
caused by the holidays and the 
move of the department to new - facilities 

- --- .. ----1-- - 1-

---1 1 2 1 0 0 0 . -
-- - I-I-Applied POLEX principles in I wrote more objective and 

X writing quarterly performance through appraisals than I nor-appraisals for my men mally have 
Discussed completed performance Both the Chief and my men agreed X appraisals with my men and the with the appraisals. My men Chief appreciated the opportunity to 

discuss them --.--
~-- -- -- - - I- -Briefed the Chief on POLE X class 'I'he Chief was enthusiastic and X materials receptive to POLEX and my atten-

dance there 
Informally discussed participa- 'I'he men were receptive to what I 

X tive principles with my men told them and appeared eager to 
participate more acti.vely in 
department decisions 

.- _.-
~-, 4 4 0 4 0 0 0 - .. -- - - - --. i= 5 5 2 5 0 0 0 .---.. -_._---------------- '- --I- -
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APPENDIX 1 (18) 

- - ... _ ... _-_._.------ -_._._--_._--------- ._ .. _--------------_._- -- ._-_._---
Action HC111S 

Develop a memor~nda system to be 
used by all tlmployees of the 
department in written communica
tions within the department 

Bc1laviors OutcOlllCS 

Discussed with the Chief the The Chief agreed with me and said I am the crime prevention officer. X 
inadequacies of current written I should develop the new system in the department and my duties 
communications procedures and the by March 1 peak in December. Because of this 
need for a new system to correct I wasn't able to start on the memo 

i .. 

those inadequacies system until mid-January 
~------~~----------------.I--------------------------------f---------------------,~~ _____ '_' ___ I __ ~ 

Made phone calls to seven local 'fhree of the seven departments X 
departments to find out about called employed a formal memoran-
their memoranda systems and da system. These three gave me 
obtain copies of their lnemo useful information and sent me 
for.ms copies of their forms 

~-----I------------------------------I-------------------------I---------------------________________ . _______________ _ 
Subtotal 1 

2 1--------1---·----_._-------------_. 

Subtotal o 

2 
_·_-------------------·---1----------._---_._--_.-
I asked a sergeant and a lieuten
ant in the depar1cment for ffl19-
gestions on how to distrihui:e 
crime prevention articles to as 
many citizens as possible 

I 

I increased my distribution of 
the articles by one-half after 
taking their Buggestions to 
distribute them to the Boy Scouts 
and the Knights of Columbus 

I 
- -- --- .. ~ ====================~=== .. ================~~============~====~~ Total 1 3 3 

1 2 0 0 0 --_ ....... _--.-------------1-- --1--1-

X 

-- - - l-
0 1 0 0 0 --._-- -.. -

1 3 0 0 0 

L--L---------L----------L-.------____ L-. ____ .... _ ... __ .....:..._l..-L-l.--L-J 
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Pa~ .. i::ipant .\cUOJ1 Hems 

15 Review and update the department's 
current internal conuuunica tions 
system, using principles and 
practices learned in POLEX 

1-- .. -
'rry to institute "vertical 
slice" groups for departmental 
acti"ities, such as the purchase 
of police cars and other new 
equipment 

Subtotal 2 

------

Subtotal 0 
-

'1'otal 2 

: 

APPENIJ1X 1 (19) 
".....,.~~\ 

\ . '\ 
, " 
1 

-_.----_._- - -------.-~-~ 
--------.- ._.- .. ~----.-... _.- ---- -------_.y ... >-.-*-.--, .-.... _- ~ _._._ .. _.- ... ,. 

JlHh~I~'('lli~ 

IIe),a viors OUlCOlllCS l'IOb1cJlls Of 11l11',cl 
+-='- i7~NL' 

Discussed with the Chief the need 'rhe Chief agreed with me and X 
for reviewing the department's authorized me to review the sys-
internal conullunica tions system tem and reconunend to him any 
and ul?da~iny it, possibly insti- changes that might be necessary 
tuting the POLEX "VIA" system 

- - - -
Reviewed the department's inter- Concluded that the "system" is Gettiny enough time away from X 
nal communications system and largely informal and that it regular duties to review the 
and identified areas where would be worthwhile to attempt system 

change is needed implementation of the POLEX 
"VI1\.tI system - - - ------_. 

Began review of POLE X notes Lo Unknown X 
determine how the "VIAll system 
could be implemented 

- - ----,---------
Discussed with the Chief the 

-
pos- 'rhe Chief thought trat establish- A continuing labor dispute has X 

sibility of instituting vertical ing such groups would be good in hindered good relations between 

slice groups in the department the future but not at present, management and line personnel in 

given the climate in the depart- the department 

ment resulting from a labor dis-
pute, I agreed with the Chief's 
viewpoint 

4 3 2 3 0 0 1 
- 1-

Assisted another lip.utenant in Developed an improved reorgani- X 

revising the department reorgani- zation plan 
zation plan, based on POLEX 
materials 

1 1 0 1 0 0 0 

5 4 2 4 0 0 1 
-
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APPENDIX 1(20) 

------ _.,. -- ---- ... --------.. ,--.---_.----_.-----.. __ ._ .. --
P,Hticipaut ,\CI ion items Ik·lm "iol's Otllcomcs Prohlel1ls 

16 Describe what I have learned at Described POLJ>X MBO materials to 'l'he Chief liked MBO but would 
not implement it because he felt 
that the nepartment wasn't ready 

X 
POLEX to my Chief, emphasizing my Chief and emphasized the need 
the need for alld potential values for and value of MBO in the 
of MBO in the department ________ I __ d_e,.:p_a __ r_t .. ·I_ne_I,_l_t _________ ._ _ .. 

Adopt MBO on my particular shift, 
to the extent possible 

Discussed MBO wit:h the men on my 
shift 

'l'hc men seelned rece[lL i.ve to MBO 
and st:artcd c)ct:in~1 l~nt:h\lsi1\st·in

ally ahout contribution to Rlilft 
decislons 

,-------,--------------i-- -i- -
One officer didn't: want to parti
cipate in dec:ision-making for the 
shift 

X 

l----------------,--,----------- -.-- ------.--.--..... - .. _-- ... _.,,-------_._-------,---
Began to adopt participative Everyone is noticeably satisfied 
decision-making on my shift, such with participative ducisions und 
ilS in flag details and patrol car is looking forward to such future 
assignments actions 

X 

1-----:-------.. --.. - .. _----------1---------------- ----,1----------------1-----------------1-+-+-1-
Negotiate with the Chief for per- 'l'alked with the Chief about pre- lhe Chief authorized me and ano- X 
mission. to present the idea to a senting the idea for a crime ther officer to prepare and lIIake 
crime prevention program to prevention program to the Borough a presentation to th,e Borough 
the Borough Council Council Council recollunending a crilllo pre

vention program, within certain 
guidelines 

~--------------~-----------------·f~-~-----------I----------------- -----
Demonstrate the value of a crime 
prevention program to the Borough 
Council 

Prepared a presentation for the 
Police Conunittee of the Borough 
Council on the benefits of a 
crime prevention program, using 
materials obtaineq from prior 
training programs 

Another officer made the presen-

COlltacted by telephone five local 
departments that have operating 
crime preventi?n programs 

tation 

'l'he camilli ttee accepted our recom
mendations and asked us to pre
pare an expanded presentation to 
the entire Borough Council, add
ing information on the costs, 
availability of funds, and opera
tional details of a crime preven
tion program to our illitia1 pre
sentat.lon 

Obtained useful informatioll on 
the cost and operation of CLime 
prevention programs to include in 
ollr presentation 1---------------1----'----------·_ .... -... -. 

Began preparing a presentation to 
the Borough Council, rec:omending 
establishment of a crime preven
tion program in the department 

Ullknown 

X 

X 

------------1-- - --
X 

I========I==========================~I=========================·=I============================I=======================-====-=I==F=F=¥==I 
Total 4 7 o I 6 0 0 I 1-----1----------------1----------------1----------·_------ -------,--------_.- -- -, ---

L-____ L-__________________ ~ ____________________ _L ________________ . ____ ~ ____________________ ~~~~ 

" ,:t~ ~~ .~ 

'!I~ 

~ 
~", 

~ 
" 

.; Ii;; 

i~ . 
.. itt.~ 

I " 
l 

\ 

r~-~ 
j " 

... _ ...... \ 

, 



rr ~ ~ 'P 
a 'C9 t!:.~;; ! '. r~ 

1 ' I 
APPENDIX 1(21) 

______ _ R_O. __________ ---......... -- .------------,. -_. ---... _- . _. -.,.-.-- .. "H"_'_" __ ._- ----- .-~ - ---.--.--- .......... 
··jlld;;J;'l.! l1 i _ .... ------ -'---'---- ------

Bc1laviors OutCOIllCS l',oblclllS Of lIup.le! 
P;ulicipant Action ItClllS '+- -:-. :i:.QRc 

I 

t 
I 

~.d. 
17 Revise the report form used to Reviewed the current report forms Identif.i cd the basic information Getting enough time away from X 

record information on FBI Part I for FBI Part I crimes necessary on the forms. as well as regular duties to revise the forms 
crimes ways to reduce the extra informa-

tiC!n required by the forms 
- -- .- -

Developed a rough draft of a I had a basis for discussing revi- X 
revised report form for Part I sion in the form with the Chief 
crimes 

- . --
DisclJssed the revised report form 'l'he Chief approved an initial X 
with the Chief limited implementation of the 

form 

Sent the draft revised report fonr Unknown j( 

to the printer to obtain a proof 
for the initial implementation 

------ ------ - - -
Subtotal 1 4 4 1 3 0 0 1 

.. . -- -- - -
Started developing a departmental Unknown X 
memo system based on POLEX prin-
ciples. although ,~ithout provi-
sion for feedback - . _. I-- -

Subtotal 0 It 1 0 0 0 0 1 
- 1 - - - -- •.. - 1= I=- = 1= 

'fotal 1 5 5 1 3 0 0 2 
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APPENDIX 2 

POLEX COURSE SYLLABUS 
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8:30 a.m. 

10:00 a.m. 

10: 15 a.m. 

:.~~-' 

POLEX XLV11 

PROGRAiv! OUTLINE 
POLICE EXECUTIVE DEVELOPMEl'lT INSTITUTE 

BUCKS COUNI'Y 

A Continuing Education Service of 
The Pennsylvania State University 

College of Human Development 
Administration of Justice Program 

First Week 
Monday, November 5, 1979 

WELCOME 
Mr • James R. Horner 
POLEX Training Supervisor 
Instructor, Administration of Justice 
The Pennsylvania State University 

Mr. Baron Perry 
Area Representative 
Ogontz Campus of 
The Pennsylvania State University 

REGISTRATION 
Mr. Perry 

ORIENTATION 
Mr. Horner 

INSTRUMENTATION: PREPARATION OF THE STYLES 
OF MANAGEMENT INVENTORY 

Mr. Horner 

BREAK \ 

A BRIEF HISTORY OF MANAGEHENT ftS A SCIENCE: 
CLASS I CAL, TRANS ITI ONAL, HUMAi'l RELATIONS, A\ffi 
BEPAVIORAL SrnCOLS 

i 
'I 
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11:45 a.m. 

1:00 p.m. 

2:45 p.m. 

3:00 p.m. 

4:30 p.m. 

8: 30 a.m. 

9:15 a.m. 

10 :00 a.m. 

10:15 a.m. 

11: 45 a.m. 

1:00 p.m. 

2:45 p.m. 

3: 00 p.m~ 

4:30 p.m. 

8:30 a.m. 

10: 00 a.m. 

Y I 

~ --~--- -~~-........-----

-2-

LUN01 

HISTORY (continued) 
Mr. Horner 

BREAK 

AN EXERCISE IN GROUP DYNAMICS 
HIRING A POLICE COMMISSIONER 

END 'AFTERNOON SESSION 

Tuesday, November 6, 1979 

FEEDBACK ON GROUP DYNAMICS EXERCISE 
Representatives of Management Teams 
Mr. Horner 

GROUP DYNAMICS AND THE MANAGEvlENT PROCESS 
Mr. Horner 

BREAK 

LEADERSHIP AS A MANAGEMENT TOOL 
Mr. Horner 

LUN01 

LEADERSHIP SELF-ASSES8r-1ENT: THE STYLES 
OF MANAGEMENT INVENTORY (Managerial Grid) 

BREAK 

INSTRUMENTATION: PREPARATION OF THE 
PERSONNEL RELATIONS SURVEY 

END AFTERNNON SESSION 

Wednesday, November 7, 1979 

A WORKSHOP EXERCISE IN CONSENSUAL DECISION-MAKING 
(Based on the film Twelve Angry Men) 

BREAK 

. " 
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10: 15 a.m. 

11 :45 a.m. 

1:00 p.m. 

2:45 p.m. 

3:00 p.m. 

4:30 p.m. 

8:30 a.m. 

10 :00 a.m. 

10:15 a.m. 

11:45 a.m. 

1:00 p.m. 

2:45 p.m. 

3:00 p.m 

4:00 p.m. 

4:30 p.m. 

-3-

FEEDBACK ON WORKSHOP 
Representatives of Management Teams 
Mr. Horner 

LUNa-I 

CONSENSUAL DECISION-MAKING AND THE 
MANAGEMENT PROCESS 

Mr. Homer 

BREAK 

AN S"<ERCISE IN COMMUNICATION AND DELEGATION 
Mr. Homer 

END AFTERNOON SESSION 

Thursday, November 8, 1979 

CO~iMUNICATION AND THE MANAGEMENT PROCESS 
Mr. Horner 

BREAK 

COM>1UNICATION SELF-ASSESSMENT: THE 
PERSONNEL RELATIONS SURVEY (JoHari. Window) 

LUNal 

MANAGEMENT BY OBJECTIVES 
Mr. Horner 

BREAK 

AN M.B.O. WORKSHOP 

FEEDBACK ON M. B. O. WORKSHOP 
Representatives of Management Teams 
Mr. Horner 

END AFTERNOON SESSION 
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8: 30 a.m. 

10 :00 a.m. 

10:15 a.m. 

11:45 a.m. 

8:30 a.m. 

10: 00 a.m. 

10:15 a.m. 

11:45 a.m. 

1:00 p.m. 

2:45 p.m. 

4:30 p.m. 

8:30 a.m. 

-4-

Friday, November 9·, 1979' 

CAHELar: REORGANIZATION OF A POLICE 
DEP.A..R'1MENT - A WORKSHOP EXERCISE 

BREAK 

CAMELar WORKSHOP (continued) 

END FIRST WEEK 

Monday, November 12, 1979 

COMPARATIVE POLICING: THE EUROPEAN' AND AMERICAN MODELS 
Nonnan E. Pomrenke, Director 
Southern, Police Institute 
University of Louisville 
Louisville, Kentucky 

BREAK 

THE POLICE IMAGE SCALE 
Mr., Pomrenke 

LUNCH 

PREPARATION FOR WORKSHOP EXCERCISE: INTEGRATING 'ffiE 
LINE, SUPERVISORY, AND AIMINISTRATrlE FUNCTIONS OF THE 
POLICE ORGANIZATION 

]\1r~ Pomrenke 

FEEDBACK ON WORKSHOP EXCERCISE 
Represenatives of Management Teams 
Mr. Pomrenke 
Mr. Horner 

END AFTERNOON SESSION 

Tuesday, November 13, 1979 

A PROFILE OF ORG.ANlZATIONAL rnARACTERISTICS: THE 
LIKERT SYSTEMS 

Mr. Pomrenke 

. . 
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9:15 a.m. 

10: 00 a.m. 

10:15 p.m. 

11:45 a.m. 

1:00 p.m. 

2:45 p.m. 

3:00 p.m. 

4:30 p.m. 

8:30 a.m. 

~ 9: 30 a •. m. 

10:00 a.m. 

10:15 a.m. 

11:00 a.m. 

11:45 a.m. 

1:00 p.m. 

2:45 p.m. 

3:00 p.m. 

-s~ 

RESTRUCTURING THE MODEL OF POLICE OR(,~HZATION 
Mr. Pomrenke 

BREAK 

lvrANAGEMENT TEAt\f WORK ON CAMELOT EXERCISE 

LUNGf 

MANAGEMENT TEAM WORK ON CAMELar EXERCISE (Continued) 

BREAK 

lvfANAGa-1ENT TEAM WORK ON CAMELar E'<ERCISE (Continued) 

END AFTERNOON SESSION 

wednesday, November 14, 1979 

FEEDBACK ON CAMELar EXERCISE (Criticism of the Mission 
Statement and the Role of Goals in the Police Organization) 

Represenatives of Management Teams 
Mr. Pomrenke 
Mr. Horner 

FEEDBACK ON CAMELar EXERCISE (The O1.anging Concept of 
Police Services in the Watchman, Legalistic, and Service 
MOdels of POlicing) 

Represenatives of Management Teams 
Mr. PClmrenke 
Mr. Horner 

BREAK . ' .. 

FEEDBACK ON CAMELar EXERCISE (Continued) 

FEEDBACK ON CAMELar EXERCISE (Consideration of Long 
Range Plans for Departmental Reorganization) 

LUNGf 

FEEDBACK ON CArvlELOr EXERCISE (Continued) 

BREAK 

FEEDBACK ON CArvffiLar EXERCISE (Consideration of Plans 
for Immediate Departmental Reorganization) 
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3:45 p.m. 

4:30 p.m. 

8:30 a.m. 

10 :00 a.m. 

10:15 a.m. 

11:45 a.m. 

1:00 p.m. 

2:45 p.m. 

3:00 p.m. 

4:30 p.m. 

8:30 a.m. 

10 :00 a.m. 

10:15 a.m. 

11:00 a.m. 

11: 20 a.m. 

11:35 a.m. 

. . . 

-6-

CAMELOT PS A HUMAN ORGANIZATION: Reorganization 
By Problem and For Control 

Mr. Pomrenke 

END Ar!ERNOON SESS ION 

Thursday, November 15, 1979 

INTERNAL COMMUNICATION IN THE POLICE ORGANIZATION: 
A WORKSHOP 

BREAK 

FEEDBACK ON WORKSHOP 
Represenatives of Management Teams 
Mr. Pomrenke 
Mr. Hom~r 

LUNCH 

PSSESSING SUBORDINATES STYLES IN THE ORGANIZATION 
Mr. Pomrenke 

BREAK 

DECISION-MAKING AND ITS IMPACT' ON SUBORDINATES STYLES 
Mr. Pornrenke 

END AFTERNOON SESSION 

Friday, November 16, 1979 

PERSONALITY AND AQUEVEMENT MANAGEHEJ.\fT 
Mr. Pornrenke 

BREAK 

ACHIEVEMENT MANAGEMENT (Continued) 

INSTRUMENTATION 
Mr. Horner 

GRADUATION ADDRESS 
Class President 

AWARDING OF CERTIFICATES 
~'. Horner 
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11:45 a.m. 

Noon 
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CONCLUDING REMARKS 
Mr. Horner 

POLEX XLVII 

BUCKS COUNTY 

November 5-9 
& 

November 12-16, 1979 
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