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ABSTRACT 

j 

This report provides the findings of the second of two pilot test 's:tte''''''~''~' 

visits as part of an evaluation study of the National Treatment Alternatives 

to Street Crime (TASC) Program. The study is concerned primarily with opera

tional aspects: identification of potential clients; diagnosis and referral; 

relations with drug abuse treatment agencies, community and Criminal Justice 

System; effectiveness of tracking/monitoring; cost analysis; and comparison 

with other diversion/intervention programs. 

The operations of the Camden County TASC project are described, evaluated, 

and conclusions are presented. Some of the principal findings are: the TASC 

.project, run by the Probation Department mf Camden County~ does not serve the 

offender population that the National TASC Program was designed to serve. 

There is no active screening of arrestees and the eligibility rules together 

with the availability of less demanding alternatives. effectively eliminate 

those offenders normally targeted for TASC. 

Although many of the Camden TASC clients have a history of various drug 

use problems, the Camden TASC is a low risk program, dealing mainly with 

clients who have been charged with minor drug offenses, i.e., possession of 

marijuana. Most of the clients do not have a current drug problem warranting 

treatment; consequently, most clients are counseled by the TASC probation 

officers or participate in education programs. Nearly all clients are charged 

with drug offenses (such as possession) and very few are charged with drug 

related offenses (such as retail theft). 

The focus and method~ of the TASC project are heavily influenced by its 

location in the Probation Department and its association with the more general 

pretrial intervention services administered by the Probation Department. 
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SUMMARY 

The Camden TASC project was visited by the System Sciences team between 

April 20, and April 22, 1977. The project was in its 29th month of operation 

at that time and was in the transition toward institutionalization. Administra

tively, and in practice, the project is completely integrated into the Camden 

County Probation Department. In fact, the camden TASC project must be viewed 

as a component of the Probation Depa.rtment that cannot be separated from the 

Department in terms of administration, CJS r.elationships and community rela

tionships and operation. 

Approximately 90 percent of the clients are males, 80 percent are white 

and the majority are less than 25 years of age. Their demographic characteristics 

are summarized in Table S-l for the clients admitted to TASC as well as those 

rejected. The rules for TASC cl:i.ent eligibility are not clearly defined, but 

Table S-l 

Demographic Characteristics of Camden County TASC Clients 

ACTIVE CLIENTS ~N=322 REJECTS {N=122 

SEX 
M.ALE 87.5 91. 7 
FEMALE 12.5 8.3 

RACE 
BLACK 16.7 8.3 
WHITE 79.2 83.4 
HISPANIC 4.1 8.3 

AGE 
18-21 37.5 16.7 
22-25 25.0 66.6 
26-30 31.3 16.7 
31-35 6.2 0.0 
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insofar as they are defined, they would appear to exclude those clients normally 

sought by TASC programs. Generally, the most important rules for TASC admission 

are: 

0 

0 

0 

0 

0 

0 

0 

Apparent motivation (sincere, cooperative, punctual, truthful) 
Usua.lly, a drug offense (such ,as possession), but not a 
dnlg related offense (such as burglary) 
No violent crimes 
No prior convictions 
No evidence of continuing criminal enterprise (such as 
bookmaking) 
No "behavior not conducive to short term rehabilitation" 
(such as sex offenses) 
No "heavy addiction" 

The result of these criteria is a clientele consisting of low risk offenders 

charged, for the first time, with the possession of marijuana. The client popu

lation served by the Camden TASC project is not the usual population target ted 

for TASC by LEAA. 

Screening activities engaged in by the project, are minimal. No effort is 

made to actively identify potential clients through jail screening or other 

means. Effectively, the identification process is carried out by defense attor

neys and referral from the CJS. 

The diagnostic and referral process generally takes approximately two months, 

is cumbersome and results in program acceptance of approximately 50 percent. 

This appears to be an overly complex process since only 5 percent of TASC clients 

use opiates and over 70 percent are IVhite first offenders. Placed in perspective, 

however, the Camden TASC project is responding to a situation over which it has 

no control and working in a CJS environment where its clientele reflect the 

arrested population of the county it is serving. 

The treatment referral' process is handled by the two TASC trackers, con.:. 

sidered to be the program's ~ost knowledgeable drug experts. Both of the 

vii 

1 

trackers have a good deal of counseling experience and knowledge and both are, 

in fact, thoroughly knowledgeable about the drug treatment process in Camden 

County. They are also responsible for maintaining TASC contact and coordination 

with the treatment programs and monitoring TASC clients undergoing treatment. 

This process operates efficiently and the relationship between TASC and the 

treatment programs appears to be excellent. 

Camden TASC also maintains an excellent relationship with the prosecutor 

and judiciary, but these members of the CJS do not, in effect, differentiate 

between TASC and the Probation Department. The public defenders, however, view 

TASC with indifference and expressed the view that the program had virtually 

'nothing to offer the large majority of their clients. 

The Camden TASC project does not meet the purpose and objectives of the 

national LEAA TASC program, but must be viewed in terms of the county that it 

is serving and the environment over which it has no control. 

viii 
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I. INTRODUCTION 

A. Project Organization and Staffing 

The TASC project of Camden County, New Jersey, is organized as part of the 

Camden County Probation Department. The TASC project shares offices and cteJ:i

cal support with two other units of the Probation Department, the Pretrial 

Release Unit and the Bail Unit. Most of the 13 staff members of the TASC pro

ject are probation officers, some of whom have non-TASC duties as well as TASC 

duties. The Project Organization is provided as Figure I-I. It should be 

noted that in the Camden Coun.ty TASC project the component titles are somewhat 

misleading: the "screening" component functions, in fact, as an early stage 

of intake (diagnosis), whereas the tracking component combines both referral 

and monitoring functions. 

B. Referral Pathways 

There are three ways through which clients enter Camden County TASC. Tvro 

are what could be characterized as indirect routes, that is, TASC has no respon

sibility for screening, determining eligibility or deciding to adnlit, but merely 

accepts supervision responsiQility once diversion from usual Criminal Justice 

System ~CJS) processing occurs. Below is a description of each pathway. 

1. Dangerous Substance Offender (DSO). Under New Jersey Narcotics Laws 

as amended to January 15, 1971 24:21-27, Conditional Discharge for Certain 

Offenders, individuals who are arrested for the first time for simple possession 

of a controlled dangerous substance are eligible for DSO diversion to TASC. 

The state of New Jersey maintains a registry of all individuals who were ever 

arrested for possession of a Controlled Dangerous substance (CDS). According to 

TASC, the r~gistry is not always accurate because of certain municipalities' 

failure to report all arrests, and because the registry only dates back to 1971. 

By and large, however, this is a first offenders program for possession of a 

CDS. 

( 
Figure I-I 

Camden County TASC Project Organization 

r -. -
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4 Probation Officers 

Bail 
Unit 
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1--------------------

Coordinator and Deputy Coordinator work 50 percent and 90 percent on TASC, 
respectively, but for administrative convenience are not paid out of TASC 
funds. All other staff are paid with TASC funds. 
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A DSO referral begins with the defense attorney's petition to the court 

for a conditional discharge. If the client is eligible for DSO by this criterion, 

he receives the conditional discharge and is placed on DSO probation to be 

supervised by TASC. The terms of DSO probation range from six months to three 

years. (the average is one year). After acceptance to the program, the indi

vidual is assigned to Camden County Probation for supervision. Although these 

probations are supervised by TASC tracker-probation officers, even the officers 

themselves do not perceive of these clients :::.S "TASC referrals, II They are al

ways referred to as DSO clients within the TASC Program and throughout the CJS. 

The probation officers begin by conducting a general intake interview which 

is the same format used for first screening of Pre-Trial Intervention (PTI) 

clients. The second part focuses (for two pages) on questions which elicit drug 

abuse problems. According to the two probation officers who handle this group, 

about 80 percent of the population come to their', as the result of a marijuana 

arrest, and marijuana is their principal drug of abuse. Even when including 

the other 20 percent, both officers agree that these individuals are not suf

fering from serious drug problems. , If they are in need of help, counseling or 

referral services, it is usually for economic or life style kinds of problems.' 

Several of their clients (they stated a combined caseload of 185) were re

ceiving treatment in community based programs. 

After the initial intake interview is completed, the probation officers 

set up appointment schedules for clients. The first several appointments are 

at weekly intervals, then every other week, and after about the sixth week, at 

monthly intervals. Notes from these appointments are recorded in a "Day Log." 

The usual function performed is wh",t appears to be a standard probation func-

tion. The client comes in for a 15 to 30 minute s,ession where the client dis

cusses generally what he/she has been doing since the last session. In some cases, 

but (from what we read in the Day Log) not most, a referral to a vocational or ,. 
educational program is discussed and occasionally is actually effected. As 

stated earlier, few c~:ents are referred to community drug t~eatment 

programs. For clients participating in treatment, the probation officers regularly 

call the program and receive formal reports, at most, on a monthly basis. 

Although the probation officers said that they visited the programs often, ~.;re 

saw little evidence of this in the Day Logs. 
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Unannounced urines are taken occasionally, but because of financial 

limitations there are only 20 taken per month throughout the program. Records 

of these and the results are recorded in the Day Logs. Urines were normally 

restricted to spot checks made for those who are suspected of drug use and for 

some whose conditional release required them. 

If clients do not come in as scheduled, the probation officers initi

ate a series of calls and letters. There is not much evidence to suggest a 

systematized violation of conditions procedure utilized when officers are not 

able to contact individuals. Very few of these cases are'returned to the courts 

for continued prosecution. Most that are returned are the result of rearrest 

while in the DSO program. 

When an individual successfully completes the program, the charges 

are discharged. Although expungement is not automatic, individuals completing 

the program are always eligible to petition the court for expungement. This is 

done, through defense attorneys. Once petitioned, the expungement usually does 

take place; and according to TASC officials and those ih the CJS, this 

expungem~nt is quite thorough at the local and state level. The only record 

which remains is the listing with the CDS registry which can only be used to 

determine future eligibility for the DSO program. 

The probation officers handling the caseload felt somewhat frustrated in 

their efforts to deal with this population. Since this group was not largely 

in need of serious treatment, there was very little their probation supervison 

had to offer. However, the Project Coordinator of TASC noted that a drug edu~ 

cation program for this group had been begun, developed and piloted by two pro

bation officers. The program is basically a lecture and discussion ~eries, 

although the officers seem to view it as consisting largely of counseling and 

group therapy. The program 'consists of five \.;reeks, one session a week. The 

topics for.presentation and discussion were the following: 

o Marijuana (films and lecture) 
o Pills--Amphetamines and Barbiturates (film and guest speaker from 

the Police Department who discussed and answered legal questions, 
e.g., search and seizure) 
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o Parents as Role Models 
o Alcoholism (guest speaker was a recovered alcoholic and drug user) 

About 20 persons attend each group and the I~urrent incentive to par

ticipate (although the program ,vas not designed with this in mind) is reconunen

dation for early completion of the DSO program. AlthclUgh a formal evaluation 

of this program has not been conducted, the feeling 0:1: the officers is that it 

has been very successful. They reported that. the fee(J:back which they receive 

from clients is overwhelmingly positive. According to the Project Coordinator, 

this program is very good and he is considering establishing it as a condition 

of participation in TASC for all clients. 

In sum, the DSO group has an ambiguous relationship with the "regular ll 

TASC group. Although TASC workers supervise this DSO caseload, no one, not 

even TASC staff IIclaimll this group as their own. There was not one person to 

whom we spoke in the CJS who associated DSO ,vith TASC. The group referred here 

is obviously not the group TASC was designed to handle or impact on. However, 

DSO is seen by most in the CJS as the pre-trial option of preference for sub

stance abusing offenders. 

A flowchart showing the DSO route is provided as Figure 1-2. 

2. Pre-Trial Intervention (PTI) - TASC. This is the only direct referral 

pathway to TASC and the only source which TASC staff and all in the CJS classify 

as IIlegitimatelyll TASC. By law, New Jersey requires that all jurisdictions 

operate a uniform Pre-Trial Intervention (PTI) Program for all drug related 

offenses (New Jersey Court Rule 3:28 and the Leonardis Decision of the New Jersey 

Supreme Court). In Camden County, TASC :pFeccded PTI, yet TASC seems to be 

struggling to maintain its integrity as a separate entity. Although distinctions 

are constantly made between TASC and PTI--practically speaking--PTI has subsumed 

TASC. This will best be ~~en through a description of the process through which 

individuals enter TASC (PTI). 

As in DSO, the process is usually initiated by the defense attorney. 

Defense Attorneys reconunend the TASC option to clients and advise them to go to 

the TASC office for an interview. Since all individuals with drug related of

fenses are apprised of the PTI option at their first listing, as required by 
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Figure I-2 

Camden County TASC: DSO Referral Pathway 

(Client fl~w figures applicable to per[od from program start-up a~e provided where available) 
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the legislation, some persons come directly to TASe on their own initiative. 

These individuals are told to consult with an attorney before coming for an 

initial interview. 

According to the Public Defender's Office, individuals sent to TASC 

for the PTI Program are usually light offenders with current possession 

charges. (Our inspection of client records confirms this.) Curiously, diver

sion to the TASC Program is more concerned with current offense than the char~ 

acter or problem of the offender. It is important to note here that TASC is 

seen as a diversion option for drug offenses rather than drug involved offen

ders. Almost 100 percent of those diverted to TASC have current possession 

charges. One 'I'lould expect to see a representativE: assortment of other crimes-

retail thefts and other revenu~ producing crimes traditionally associated with 

addictive behavior. Consequently, TASC is not seen as an alternative for those 

arrested who are drug involved; its use il.3 restricted to those arrested for 

drug offenses. 

When a person comes to the P:r:obation Departme·~t for an interview, the 

defense attorney has already decided whether this is a non-TASC PTI or TASC-PTI 

referral. There is no decision pOint within TASC which sorts TASC from non

TASC; the decision rests with the attorney. Also, no distinction is observed 

when clients are screened. The screeners who conduct the initial intake inter

views screen both TASC and non-TASC PTI cases, There is no specialization at 

the screening level. 

Persons who are incarcerated awaiting trial can also apply for TASe. 

They either do so through their social worker or defense attorney. The pro

cess is the same except that interviewers (screeners) go to the prison to inter

view the potential client. 

These individuals conduct the same interview as do the DSO officers (Ini

tial Intake Interview Part I and II). The first meeting usually lasts 45 minutes 

and each screener conducts three a day. Before the interview, or soon after

wards, the screener obtains the "rap sheet" (listing past arrests) on thE; client 

and the Police Incident Report (describing the current arrest), After the first 

interview, the screener sets up an appointment for a second interview about a 
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week later. In the meantime, the screener verifies the information and begins 

to decide whether or not the individual is acceptable for the program. If 

this process takes longer than a week, a series of meetings with the potential client 

is arranged at weekly intervals until the process is completed. A secondary function 

of these meetings is to test client motivation. If a client promptly keeps every 

appointment, this is seen as a very positive sign. When individuals return for the 

second meeting, they usually see a different screener so that 0'10 persons will 

be able to discuss and assess the client's motivation. 

According to TASC staff, about 40-50 percent of clients who come for 

initial screenirg are screened out or not accepted. The two reasons for this 

cited most frequently are (1) that a client becomes disinterested and drops 

out and (2) that a client has not been honest with the intake worker about him

self (e.g., lies about his past criminal record) and this is uncovered and in

terpreted as a lack of serious motivation. Although not stated often as a 

reason, clier"ts whose criminal records are either too long or too serious are 

selected out ~t this level. 

For those who are accepted into the program, an Evaluative Report and 

Plan of Counseling/Supervision is prepared for submission to the prosecutor 

(see Appendix A). This form, along 'Ivith a copy of the initial interview and 

all information compiled in the client folder, is passed on to a court liaison 

officer who prepares the case for presentation to the prosecutor. The evalua

tion report consists of a brief synopsis (three paragraphs) of the reQults of 

the screening process. The treatment or counseling plan is usually the last 

statement (t'\vo or three sentences). These statements are very general. A typical 

treatment plan might be "client exhibits the need for counseling and educational 

services. We recommend that he be referred to a program where he can obtain 

his GED and go on for vocational counseling and job placement •.• " 

As noted previously, most of those entering TASC are not heavy drug 

users and are not in need of drug abuse treatment. Referrals to treatment, even 

when indicated, however, are not negotiated at this point. The court liaison 

presents to the prosecutor, on a weekly basis, the clients recommended for the 

PTI program. About 14-20 cases are presented each week. Approximately 45-50 

percent of these are TASC cases. 
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The prosecutor reviews these recommendations with TASC staff and 

usually rejects about 10 percent. The reasons for rejection are usually either 

that the offender is known to be involved in a "continuing criminal enterprise" 

or that the current offense is part of'a larger picture of trafficking in drugs. 

(These reasons are discussed in greater detail in Chapter III.) 

At whacever stage an individual is rejected for TASC, a letter is 

sent to the individual, detailing the reasons for rejection. There is an appeal 

process at every level, and although many appeals are pending, none have been 

decided. Consequently, it is difficult to make an assessment of the fairness 

of the process. 

Once the prosecutor agrees to accept a client, the PTI-TASC staff 

prepare recommendatioUiI for the judge. A diversion judge is assigned to hear 

all cases and sits once a week for this purpose. By his own admission, the 

judge acts as a "rubber stamp" of the prosecutor-probation recommendations. 

He does not recall a case in which he has turned down a PTI recommendation or an 

appeal motion from' a refused client w):lich he has granted. 

The defendant and his attorney are not present at this hearing. They 

include only the prosecutor and the Probation Department PTI staff. Defense 

attorneys are notified of the decision to accept the client and they in turn 

tell their clients to report to the TASC office. The client is then assigned a 

probation officer. Two probation officers, who are considered "drug specialists ll 

handle this caseload. 

Once the PTI client is under the supervision of the probation officer, 

the case management is the same as used with DSO clients. These officers main

tain the Day Logs and perform outreach in the same way as the DSO officers. 

They offer everything but the drug education and perhaps have several more clients 

in community treatment programs. 

The maximum term which a person can spend on PTI is one year. Cases 

are reviewed at three month intervals (called postponements). Both the judge 

and the prosecutor, but not the defendant, are involved in these postponement 

hearings. Cases can be terminated successfully with the program's recommen

dation at anyone of these stages, and at any time during the probation. There 
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are usually two levels of unsuccessful terminations or dismissal hearings. The 

first one is within the probation department. If the case cannot be resolved 

at this level, it is transferred t~ the court for a judicial decision. Often 

the client fails to appear for these hearings; the case is then automatically 

terminated and returned to the prosecutor for renewed prosecution. If a client 

successfully completes the program, however, the charges against the client are 

dropped and the individual can petition through his attorney for expungement. 

A flow chart showing the PTI referral pathway is provided as Figure 1-3. 

3. Post-Trial (Probation). This third referral route to TASC is also an 

indirect pathway, that is, TASC is not involved in any decisions made prior to 

TASC admission. The process is simple. Any person who received probation in 

Camden County and is. determined to be drug involved is placed on TASCrprobation. 

This is either a stipulation' of the probation or done through the probation 

offic~r after assignment. 

These persons are handled in the same way as the PTI-TASC clients 

appointments, recording in day logs, etc. The main difference here is that the 

majority of these clients are in community treatment. The post trial caseload 

constitutes about 25% of the total population. According to the officers who 

supervise this caseload (which are the same ones who handle the TASC-PTls), 

drug involved individuals eligible for TASC probation are usually identified 

through their participation in community treatment. There is no systematized 

method of tracking clients within community treatment. Each case is handled 

on an individual basis in tunl. 

TASC does not get involved with these cases on a pre-trial basis or 

negotiate in court for probation to TASC. From what could be ascertained from 

those in the CJS, TASC probation is never presented as an alternative to incar

ceration at a sentencing. ,Rather, it is a kind of probation assigned once pro-
,-

bation as a sentence is already decided. 

If any group in TASC is drug involved, it is these post-trial clients. 

However, our inquiries indicated that most of these individuals are already in 
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Figure 1-3 

Camden County TASC: PT1 Referral Pathway 

(Client flow figures applicable to period fram program start-up are provided where available) 
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treatment when placed on probation. The specialized diagnostic, evaluation and 

referral services which TASC offers do not apply here, and the tracking function 

is little different from the normal probation function. A flow chart showing 

the post-·tria1 referral pathway is provided as Figure 1-4. 

C. Client Throughput 

Camden TASC aggrega.tes virtually no client flow data other than that 

minimally required to meet the conditions of the IJTASC Monthly Statistical 

Flow. 11 However, there are three sources of raw data: 

o 

o 

o 

A card index of all persons in TASC (or ever in TASC) that 
lists source of referral (DSO, PTI, or Post-Trial) and 
status (active, reject by intake, reject by prosecutor, 
success, failure). 
Tracker Day Logs for each tracker containing notes on 
all appointments (kept or missed) for each active client. 
Individual client records containing all forms. 

In general, it is often difficult to distinguish TASC clients from non

TASC PTI clients; particularly in the reject files. Also, DSO clients are 

variously classified as TASC and not TAsC. Also, it appears that the index 

card file does not contain all of the rejects. The "TASC Monthly Statistical 

Repor:ts lJ reveal a much higher reject rate as do the client folders. In the 

following throughput model, there are three estimates of client flow: 

o 

° 
o 

One year flow derived from comparing December, 1976 with 
December, 1975 IITASC Monthly Statistical F10ws IJ 
Reported cumulative flow from the February, 1977 "TASC 
Monthly Statistical Report" 
Cumulative flow estimates from hand tallies by evaluation 
staff (correcting for the missing reject cards by accepting 
the "TASC Monthly Statistical Repor.t" estimates.) 

Estimates of the TASC client flow based on these estimating sources is provided 

by Table 1-2. 

The time period from application to being accepted into the program using 

the PTI pathway takes a1together·ap~roximate1y two months with at least two to 

four weeks in diagnosis while information is being verified and necessary informa

tion collected. For DSO and Probation, however, the cases are quickly added 
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Figure r-4 
Camden County TASC: Probation Referral Pathway 

(Client flow figures applicable to period from program start-up are provided where available) 
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Table I-I 

Camden County TASC Client Flow 

ONE YEAR FLOW 
(December 1975 -
December 1976) 

FROM INCEPTION TO DATE 
ESTIMATE A ESTIMATE B 

(February 1977) (April 1977) 

1. Number of offenders 
indicating interest 
in TASC 

2. Number of offenders 
rejected or inactive 
(PTI) 
(a) by Intake 
(b) by Prosecutor 

3. Number of clients 
admitted to TASe 
(a) PTI referral pathway 
(b) DSO refe:rral pathway 
(c) probation referral 

pathway 

4. Number of successes 
(a) PTI referral pathway 
(b) DSO referral pathway 
(c) Probation referral 

pathway 

5. Number of failures 
(a) PTI referral pathway 
~) DSO referral pathway 
(c) probation referral 

pathway 

1017 

514 

N/A 
N/A 

503 
N/A 
N/A 

N/A 

247 
N/A 
N/A 

N/A 

56 
N/A 
N/A 

N/A 

1901 

907 

N/A 
N/A 

994 
N/A 
N/A 

N/A 

460 
N/A 
N/A 

NIA 

108 
N/A 
N/A 

N/A 

lEstimate derived by mUltiplying 85 (a monthly average) 
by 3 and adding to February report. 

2Both the card file count and the interview with the Prosecutor 
suggest a prosecutor rejection rate of approximately 10% 

3some are pre-trial; others post-trial; the DSO referral pathway 
is the significant element. 
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8482 
130 

1178 
5513 
454 

173 

527 
179 
283 

65 

130 
55 
60 
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to a tracker's caseload. For PTI clients, the entire diversion cannot last 

over one year (often it is concluded after one or two quarterly postpone

ments). For DSO clients, the period of supervision can last up to three years, 

but rarely exceeds one year in practice. Normally, probationers are also 

under TASe supervision for about a year, though it can range up to five years. 

Only a portion of TASC clients ever attend drug treatment (one 

estimate placed the number at under one-third). This probably reflects the 

characteristics of the average TASC client. On "TASC Monthly Statistical 

Reports," most new admissions deny ever using heroin. In October, 1976, 39 

out of 45 admissions denied ever using heroin. Our review of active client 

files indicated a low incidence of heroin use. The 32 cases examined yielded 

23 cases where the charge was possession. Only four of these involved heroin. 

Most involved marijuan~ although there were some pills. The reject files also 

had mostly "soft drug" cases. It seems that "hard drug" users rarely volunteer 

for TASC. According to the Leonardis decision of the N.J. supreme Court, and 

the administrative ~les of pre-trial intervention statewide) any drug involved 

person can enter the diversion mechanism, regardless of charge or extent of 

drug involvement. For the most part, however, only "soft drug" users with 

limited criminal background volunteer to enter TASC. The six public defenders 

interviewed estimated that about 2/3 of their drug cases are marijuana and 

pills ("soft drugs") with abou t 60% of arrestees Hhite, 40% Black or Hispanic 

and the other 1/3 are heroin cases where 60-70% of ttese defendants are Black or 

Hispanic. The latter group TASC rarely sees. The reasons for this are dis

cussed in other sections. One thing that must be stressed here, however, is 

that the "hard core" are not weeded out by intake or the prosecutor. 
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II. IDENTIFICATION OF POTENTIAL CLIENTS 

A. "Effectiveness of Identification Techniques 

In the Camden County TASC project no effort is made to actively identify 

potential clients through jail screening or other means. Effectively, identi

fication is carried out by the defense attorneys and assignment to TASC is 

but a special" case of a larger pretrial intervention program. Cl~nts may be 

interviewed in jail, but this occurs only after initial contact is made with 

TASC through the defense attorney. Also, the type of IIhard drug" abuser nor

mally sought by TASC projects are routinely rejected at intake by the Camden 

proje"ct. (This is dealt with in Chapter III, Section A.) Further, offenders 

conside"red for TASC are almost exclusively those with drug char,ges (such as 

possession) rather than drug related offenses (such as burglary). 

B. E"ffect on Jail Tensions 

The Camden County TASC program has little if any effect on jail tensions. 

The program is not designed to either obtain release to treatment or in-jail 

treatment of addicted offenders. In fact, as noted above, these offenders are 

almost entirely excluded from the program. The DSO and pretrial intervention 

processes might be presumed to have some effect on reducing the numbers of 

jailed persons, but the kinds of offenders in these two groups may be expected 

to be released on bailor ROR anyway. Consequently, what little effect there 

might be would be attributable to the DSO and PTI programs, not to TASC itself. 

C." Effectiveness of Eligibility Rules 

As will be detailed below (Chapter III, Section A), the rules for TASC 

client eligibility are not clearly defined, but insofar as they are defined, 

they would appear to exclude those clients normally sought by TASC programs. 

Generally, the most important rules for TASe admission are: 
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1 'j' 

o 
o 

o 
o 
o 

0" 

o 

Apparent motivation (sincere 
Usually, a drug offense (such 
drug related offense (such as 
No violent crimes 
No prior convictions 

cooperative, punctual, truthful) 
as possession), but not a 
burglary) 

b
NO kevikd~nce of co~tinuing criminal enterprise (such as 

00 rna :Lng) 
No "behavior not conduc':ve t h t 

.... 0 s or term rehabilitation" (such as sex offenses) 
No "heavy addiction" 

These rules .are administered jointly by the Probation Department and the 
Prosecutor's Off:Lce, the judiciary generally following the. . 

~r recommendat:Lons 
It is not clear which party would have the most input . 

in possible changes in 
these rules, but it seems that the p1!osecutor has the 

greatest effective control 
over the interpretation and application of the rules, 

the greatest influence on any changes. 
and may therefore have 

would be limited by the inclinations of 
However, it appears that any changes 

the judiciary and especially the larger 
context of pretrial interv t· f 

en :Lon or non-drug offenses. A listing of the 
prosecutor's reasons for rejection is provided in Appendix B. 
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III. DIAGNOSIS AND REFERRAL 

A. Effectiveness of Diagnostic and Referral Procedures 

Camden TASe is part of the Camden County Probation Department, consisting 

partly in two types of clients; "regular" TASe and Dangerous Substance Offenders 

(DSO) cases which comprise about 50 percent of the pretrial case load. As the 

specialized drug portion of county wide Pretrial Intervention Program, TASe re-

-flects the drug arrest pattern of the county. About 80 percent of these arrests 

involve marijuana. Therefore, TASe clients are 73 percent White, 95 percent 

male, 5 percent heroin users of which 97 percent were in outpatient drug free 

tr~atment and basically are first offenders. As described above, DSO cases 

are probated to TAse for supervision for a period of 6 months to 3 years which 

mainly involves a brief education program and sometimes individual counseling by 

TASe personnel, usually not drug related. TASe does not draw up a treatment plan 

for these cases iri the same way it does for "regular" ,cases. 

The major decision made by TAse is the decision to admit or reject a case, 

* a process that is mainly carried out by the four screeners, two probation of-

ficers and two investigators, one acting in an administrative capacity. Screener 

recommendations are reviewed ~y the TAse coordinator and/or two deputy coordinators, 

but the major decision making power in practice lies with the screeners. 

The major variable determining admission is, according to TASe's cooIdi~ator, 

"the feeling that he's motivated (for treatment) ••• a person who is sincere and 

rehabilitatable." In brief, the process works as follows: 

.... 

o A folder is opened and all cases sent to the senior investigator 
who assigns ~?ch case to a screener (within two to four weeks). 

o The screener administers the initial interview, verifies the in
formation given from outside sources, and conducts a second inter
view. 

~These "screeners" do not conduct active outreach and identification procedures 
as generally expected in TASC programs; rather, they should be considered as 
initial contacts in the intake/diagnostic process. 
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o A further interview is done by the court liaison officer who 
is another screener. The details of the current charge are 
checked again, and information is exchanged between the liaison 
officer and the initial screener. 

o A recommendation to accept or reject, plus a treatment plan, is 
devised by the screener. 

o The final decision to accept or reject is made by one of the two 
Associate Directors on the basis of a chart review. 

o In reality, where drug cases are involved, neither the screeners 
nor the Associate Directors are particularly know1ed,geab1e and 

~ , 
most cases are then referred to one of two trackers who do a 
"d e 1 t' " d f l' . ' rug va ua ~on an re er c ~ents to ~ndividua1 programs. 

The screening process is a key point, since about 50 percent of appLicants 

are dropped at this stage. The process is vital, since it accounts as much for 

the fa'ct that only 5 percent of TASe' s clients use opiates and 73 percent are 

White as qoes the arrest pattern in the county. 

The first screening intervie't'1 takes 45 minutes. The eight page interview 

~orm is comp1:ted, TASe procedures are explained, a contract with ,TASe signe~, 
and a detailed version of the activities involving the current charge is ob

tained. A second interview is scheduled for two weeks later, partly to show 

"motivation" (lateness, no-shows, etc.), partly to a1loi'1 time for a fairly ex-

tensive verification of the interview data. Screeners are aided in this pro

cess by an eight-person investigation unit, primarily funded to search for 

miSSing fathers, but who will obtain information for the screenerq when requested. 

If there are discrepancies between the interview data and the verification checks, 

clients are confronted with them at this interview'. 

," 

The next step is an appointment with a court liaison officer. In practice, 

the two screeners work as a team, functioning as both screener and court liaison 

officer. Each refers his ,~ases to the other in the capacity of court liaison 

officer. The court liaison officer (the other screener) provides a second expla

nation of TASe's function at this point and reviews the details of the current 

* Although titled "trackers," these two individuals also provide the services 
more usually performed by a diagnostic/referral unit in other TAse projects • 
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charge again. An appointment is made for the following week. During this 

time the two screeners compare versions of the current charge to detect fal

sifications. At the final interview the treatment plan is signed. For drug 

users this plan will ordinarily be a referral to one of the two trackers for 

further drug evaluation and placement. In order to reach this point, the pro-

cess often requires about two months. 

While the screeners state that they are primarily concerned with the 

"person, not the crime'; and "assessing motivation," other factors are also 

brought into consideration. While, generally, current charge does not matter, 

violent crimes are screened out. Those with prior convictions are also 

screened out--even one prior conviction if the current charge is the same as 

the conviction. 

Another decision to reject involves the screener's assessment of lack of 

motivation. Screeners do not assess signs of positive motivation. Lateness, 

d f 1 'f' at' ns are reasons for reJ·ection. One screener missed appointments an a s~ ~c ~o 

stated that 25 percent of his cases never show for the first appointment. A 

letter, demanding an appearance within seven days is sent, but most of these 

cases are rejected when they do appear. The second most common reason for re

jection is a client's denial of ever having been arrested. Another screener 

stated that a lateness of 20 minutes could occ,asionally be, the prime cause of 

rejection. The "good" TASC client is a first offender who has conunitted a non

violent crime and is cooperative. The example of "lack of cooperation" given 

was the client who stated that he used no drugs and did not wish to go through 

the interview format in which four questions about each potentially abused 

drug are asked. 

Other criteria for rejection include crimes which are judged to be part of 

. (such as bookmaking), and "behavior not conducive to a continuing enterpr~se 
II h the sex offender and the "heavily addicted" short term rehabilitation- suc as 

person. Since the screeners have, by their own admission, no experience in the 

area of drug abuse, this criterion might well be reviewed since it serves to 

screen out those very clients that TASC was designed to help. 
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The screeners know little about the drug treatment options available in 

Camden, so that the most common "treatment prescription" was a referral for 

"periodic counseling" to one of the trackers who are knowledgeable in the 

area. 

It would appear that screening of drug users is done by people not know

ledgeable concerning drugs and that a 50 percent rejection rate is accomplish~d 

largely at the expense of people who lie about previous criminal involvement or 

who come late to, or miss, appointments. There is no attempt either on the 

interview form (see Appendix C) or by the screeners independently to assess 

psychosocial needs or problems, noris there any attempt made to judge potential 

for successful treatment except on the basis of current cooperation. This 

appears tous to be an unjust process that contradicts national TASC goals and 

guidelines. A program for marijuana users is not what TASC _l.s meant to be., 

The situation improves somewhat when we view the trackers' function vis a 

vis intake. Until July 1976, screeners were referring drug cases to a Central 

Intake Unit, now closed. The two trackers do no drug evaluations for post 

conviction cases and for some "obvious" pretrial clients. These trackers,both 

with a good deal of counseling experience and knowledge, make the actual refer

rals to drug treatment programs on the basis of a more extensive drug evaluation. 

One tracker carries 170 clients, about 85 of whom are pretrial, most arrests for 

marijuana possession. They are seen for up to 30 minutes biweekly for counsel

ing by the parole officer. A few clients who are not in programs have their 

urines monitored, but TASC is funded for only 20 urines per month, so that this 

function is practically nonexistent. Counseling is non-directive, using a 

Rogenic MOdel. It is also not primarily drug related since most of these 

clients (who are, of course, not accepted in regular d~g programs) don't have 

drug problem$. We must question the usefulness of 30 minute therapy every other 

week and conclude that these clients are simply in a liberal probation situation. 

Those clients who are not hard drug users and not in drug treatment pro

grams (the majority) are either monitored by these trackers (who could provide 

good therapy if they had the time) or are placed in an education program. This 

group meets weekly for two hours for six weeks in a program designed for 

diverted arrestees ineligible for any other treatment. There are about 165 
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clients, almost all of them DSO's, 80 percent first offenders charged with 

marijuana possession. In return for participation in a total of 12 hours of 

discussion about life goals, drugs and other topics (including relaxation 

exercises and films), they are given an early release (after six months) and 

the opportunity to have their records expunged. Although this project clearly 

does not serve the offender population normally targeted for TASC, it should 

be said in defense of this project that it is responding to a situation over 

which it has no control, a situation which is created by the type of arrests 

generally made by the police of Camden County. 

B. Relationships with Treatment Agencies and Community 

1. Relationships with Treatment Agencies. Interviews were conducted 

with the Director and 'Associat,e Director of two treatment agencies, Reality 

House and Turning Point. Reality House had only four TASC clients, Turning 

Point has thirty-two. It might be said at the outset that treatment program 

contacts with TASC are through the two trackers and are excellent. While TASC 

ca~ withdraw a client from a program, there are extremely friendly relations 

between the TASC trackers and these programs, and similar points of view exist 

concerning, the process of therapy so that conflicts do not arise concerning 

matters of termination. TASC trackers are extremely well informed about each 

program. TASC attends many program meetings. Reality House submits monthly 

progress reports. Turning Point telephones TASC weekly and TASC attends their 

monthly conferences. TASC is consulted and is part of the decision to drop a 

client at both sites, although at Reality House TASC acts as "the heavy." 

Little more can be said concerning TASC treatment interactions since 

they are based on personal friendships, similar outlooks, and mutuality of 

working relationships. 

" 
2. Relationship with Community. The Camden County TASC Project is so 

closely linked with the Probation Department that any separate public attitude 

toward TASC, or indeed, public identification of TASC as a separate entity, is 

most unlikely. One newspaper article did quote a judge as praising the Camden 

County pretrial intervention program as being "one of the most successful pro

grams around," but TASC is never mentioned specifically and the judge is clearly 

referring to the larger pretrial program which applies equally to drug-involved 

and non-drug-involved offenses. 
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C. Relationships with the Criminal Justice System 

1. 
-,. ,,- * 
Police. An interview was conducted with the Chief of Police of 

Waterford Township, Atco, New Jersey, which is 20 miles from the city of Camden. 

There are 35 separate and distinct police departments in Camden County, and 

Atco (Waterford Township) is the force furthest from Camden. Camden County 

TASC is a somewhat unusual project in that as a county-wide project, it must 

interact not with one but numerous, quite disparate, police organizations 

ranging from a law-enforcement oriented large urban department (e.g., camden) 

to police whose major role is peace-keeping (e.g., Waterford Township). 

The Chief did not know very much about TASC. He had been chief of police 

for 7 months and had never been visited nor formally contacted by any TASC per

sonnel. He said that if he was a little hazy about TASC, the other officers in 

his department were even less clear about its function and role. He suggested 

that TASC should run a short seminar on its activities for those police depart

ments which might want to learn of it. Also he suggested that police "lere not 

informed abo~t the outcome of their arrest particularly as regards conditional 

release and probation, until after the case was finished; that is, after an 

arrest and police processing, smaller police departments generally lost view 

of their cases until 'months later. It seemed to bother some officers that 

they lost track of their arrests and that no court disposition seemed to have 

resulted, whereas the cases had resulted in conditional release and probation 

soon after arrest. 

There was a major complaint relevant to TASC in that any arrestee who 

might be desirous of becoming a client of TASC would have to travel 20 miles 

to Camden and public transportation in Camden County is notoriously bad. Thus, 

the distance the non-urban clients would have to travel to TASC would be a con

siderable handicap in thei~ entry and continuance in the project. 

2. Prosecutor. The First Assistant Prosecutor for Camden County was 

interviewed concerning his relationship with TASC. He handles all PTI cases 

* please note that the only interview with the police structure in Camden 
County was set by the Camden TASC Project with the Chief of Police in 
waterford Township. It was unfortunate that we could not meet with the 
City of Camden police. 
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(both TASC and nc"-TASC). The PTI-TASC caseload is the prosecutor's only rela

tionship with TASC. 

TAse's relatipnship with the County Prbsecutor.'is very g00d. As described 

in greater detail previously, TASC-PTI staff meet with the prosecutor on a 

weekly basis to review potential diversion cases. The prosecutor, only turns 

down about 10% of the cases TASC approves and recommends. The principal reasons 

for rejectior:. are: 

o 

o 

The current criminal act is part of a continuing pattern 
of criminal enterprise. 
The current criminal charge (usually possession, possession 
with intent to distribute, or distribution) is part of an 
organized crime circuit. 

A Narcotics Strike Force operates out of the Prosecutor's Office. It is this 

group which usually collects the information for the prosecutor which would 

support the second principle reason for rejection. Other reasons for rejection 

are listed in the form letter already provided as Appendix B. 

... 

We asked TASC staff whether they felt the prosecutor arbitrarily used this 

second reason for rejection listed above. TASC staff told us that they really did 

not think so; they seemed. to be convinced that the prosecutor had more information 

than they had and that his reasons for rejection were usually fair and legitimate. 

All indications are that the rela~onship between the offices are quite 

good. TASC feels that the prosecutor is fair; he assesses TASC as competent 

and responsibl,~. As with other CJS agencies interviewed, TASC was viewed- as 

an ally ~f the CJS. One point that should be highlighted, however, is that 

the prosecutor sees TASC and PTI (non-TASC) as indistinguishable. The only 

distinction made is one between drug offenses and non-drug offenses. Practi

cally speaking, the programs are indistinguishable. 
,-

Two other topics discussed should be mentioned: appeals and the impact 

on the system of intervention by diversion. Since none of the appeals have 
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been heard, it is difficult to assess their importance to the process. Currently, 

preparing for appeals is taking up a conside~able amount of prosecutor's time. 

He indicated that many appeals might just be routine defense stalling techniques. 

Most appeals claimed an abuse of prosecutorial discretion. Concerning the 

impact of diversion on total systems flow, 'he anticipates that eventually it 

will relieve some prosecutorial burdens, but currently its impact is negligible. 

Also, the prosecutor's attitude toward TASC is that it should be used only for 

those clients Where little risk was involved. 

If a client was unsuccessful, ,e.g., uncooperative, the Probation Department 

holds a preliminary hearing with the client and tries to resolve his problems. If 

n~t resolved, a formal notice of termination is given and the case returns to 

court where the prosecutor will represent and argue for the probation Department, 

asking for the termination of probation. 

3. Public Defender. The Public Defender for Camden County and five of 

his attorneys were ~nterviewed. Their attitude to~ard TASC might best be 

described as indiffere~ce. Like other CJS elements, the defender~s office 
, . 
associated TASC' exclusively with TASC-PTI. DSO was also discussed, but it 

was thought of as a program apart from TASC. Originally TASC was considered 

to be going rather well, but it currently operated in a cumbersome and rather 

selective manner. Upon further discussion it waa revealed that the public 

defender's office thougnt TASC weak'and neutral, dealing with a deliberately 

few cases so that they would not produce "bad" statistics, Le., stC!-tistics 

which might show that drug treatment did not work well. The Public Defender 

himself was not too certain about the efficscy of drug treatment. 

It was indicated that from the client's point of view, DSO is definitely 

preferable to TASC. Since TASC-PTI was considered to be a cumbersome process, 

it was to be avoided if DSO was an alternativ~. However, TASC would be con-,. 
sidered if the client were a first offender and would be willing to go to a 

lot of trouble to have his record expunged. The public defender's office 

had about 1500 cases per month and represented about 80% of all defendants in 
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Camden County. Of all cases brought before him, about 25-35% were drug cases. 

Of all drug cases, about one third dealt with heroin and the rest, primarily 

marihuana. Heroin is simply not an important source of drug arrests in Camden 

County, probably because the users are generally supplied in Philadelphia. 

Since the public defenders are usually the ones who initiate the process of 

diversion to TASC, their attitude is very important. Their position appears to 

be quite logical. Other than the case of the first offender, there isn't much 

benefit to the individual who applies for PTI. It can take up to two months 

applying, is tedious for the client and might end up in his being rejected any-

way. The prosecutor's eligibility criteria are very conservati'~ and the pro-

bation process is tedious. The alternative is gaing to trial as scheduled, 

trying for a plea to reduce the charges, and getting the case over 

with quickly. Even if accepted on PTI, the case is still open and hanging 

over a defendant's head. Bail money is also a consideration. If a case goes 

to PTI, bail money cannot be restored until the term expires; when going through 

regular processing this occurs when the case is closed. Defendants who already 

have one or two convictions really do not care about another and want ~o take 

the easier route, which appears in most cases to be the non-PTI route. 

They b~lieve also that the prosecutors tend to "load on" charges. There 

is hardly ever a simple possession arrest; a delivery or intent to deliver is 

usually always tagged on. This further complicates the process and gives them 

greater reason to want to go to trial and move to get the charges reduced. 

Alternatively, the Public Defender tries to get offenses reclassified downward 

to Disorderly Person Offenses because this kind of offense results in no jury 

trial, no penalties over 6 months, and is not considered a criminal conviction. 

The public defenders were asked if they ever allied themselves with the 

TASC-PTI program, for example, on the cases that Probation recommends and the 
.... 

Prosecutor turns down. They said they never got together in appeals. The 

most they could expect from TASC is a neutral position in their cases. Generally, 

they see TASC (probation) and the prosecutor ~orking as a close team. 
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According to the defenders, PTI-TASC does not have enough to offer to the 
defendant or to his attorney. It" t I" i d ~s 00 ~m te in its scope and its process 
is cumbersome. According to the defenders, many individuals begin the PTI 

route and tire of all the "run around" and opt for co~rt in the usual manner. 

4. Probation. TASC is part of the Probation Department. In fact, it 

is very difficult to distinguish TASC from the department. Although certain 

employees are assigned to TASC they do not appear to funct~on mu' h dOff 1 ... c J. erent y 
from others in the department. Also, they function both as TASC workers and 

regular pr~bation or PTI non-TASC staff. The TASC Program is physically located 

within the PTI pra~ram and appears to function as a part of PTI. 

5. Judiciary. An interview was conducted with the judge assigned to 
diversion court. He hears ~ll d~" wh ~ - ~versJ.on cases and en he is unavailable there 
is one judge assigned to take his place. A "h h s W1t t e prosecutor, his only 
relationship with TASC is the PTI route. Like other CJS components, he also 
sees TASC and PTI as indistinguishable. 

The Judge told us that he usually' goes along with the recommendation 

of the Probation Department and prosecutor. He says that he does not recall 

ever having turned down their recommendations. He admits to being a rubber 

that the TASC-PTI program is administratively competent and stamp. He feels 

responsible. 

With regard to appeals concerning rejections, he distinguishes care

fully between what he considers administrative decisions and judicial decisions. 

When he hears appeals motions, he decides them on the merit of the fairness of 

the process. Even if he does not agree with the administrative decision of the 

Probation, Department and Prosecutor (that is, if he were deciding, he might 

recommend diversion), he decides the appeal based on the rationale and soundness 
of the decision making pro~ess. If the d i" b" ec s~on was not ar ~trary and capricious, 
he denies the motion. He does not f 1 th t h h ld ee a e s ou apply "judicious reasoning" 
to a decision that he feels is an internal administrative one. He also does not 

recall a case where he granted a motion. However, if he considered the Prosecutor's 
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decision arbitrary or capricious, he will override the decision. 

He does occasionally refuse to terminate a client. In these matters, 

he believes that he must make judgments and at times decides in favor of the 

client. The client then returns to the PTI Program for readmission. 

D. Effectiveness of Tracking/Monitoring 

Camden County TASC dO,es not operate a systematic tracking/monitoring sys

tem. TASC's probation officers use case management techniques and rarely 

aggregate any kina of client data. The only place where information is sys

tematically available at all is the card index file where cards are kept on 

all TASC clients, past and present. As noted, very little information is re

corded even on these cards. 

The b~sic and only tracking device is the Day Log. The trackers review 

their logs to check the status of each client, initiating phone calls and 

letters when indicated. Letters and postponement reports are filed individually 

in client "folders. 

The Day Log of one tracker who handles mostly DSO cases was examined. 

The client notes are in alphabetical order in a three ring binder. Each client 

section consists of a face sheet, an activity log and notes. These notes 

average one to two sentences per session reflecting more a probation officers' 

format than that of a drug counselor. The activities for six clients are pro

vided below. These are representative examples, indicating that often clients 

are seen once a month although shorter intervals are the stated objective 

during the early period of client participation. 

ACTIVITIES: ,. Attended Appointment = A.A. 
Failed to Report = F.T.R. 
Urinalysis Given = U. 
Telephoned In = T.C. 
Home Visit :; H.V. 
Called Treatment Program = TeP.C. 
Visited Treatment Program = T.P.V. 
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CLIENT A: 

CLIENT B: 

CLIE~T C: 

... ; 

7/19/76 A.A. 
7/26 A.A./U. 
8/9 A.A./U. 
8/30 A.A. /U. 
9/20 A.A./U. 

10/18 A.A./U. 
10/27 H.V. 
11/22 A.A. 
12/20 A.A. 
1/31 A.A. 
2/28 A.A. 
3/28 A.A. 

8/16/76 A.A. 
8/23 A.A. 
8/30 A.A. 
9/13 A.A. 

10/4 A.A. 
11/1 T.C. 
11/29 A.A. 
12/27 A.A. 
1/24 A.A. 
2/28 A.A. 
4/18 A.A. 

9/7/76 A.A. 
9/20 A.A./U. 
9/27 T.C. 
9/29 A.A./U. 

10/6 A.A./U. 
10/12 A.A. 
10/19 A.A./U. 
10/27 T. C. 
11/3 A.A. 
11/17 A.A. 
12/17 T.C. 
1/7 T.C. 
2/24 T.C. 
3/14 T.C. 

, 
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CLIENT D: 7/19/76 A.A. 
8/2 A.A. 
8/23 A.A. 
9/20 A.A. 

10/18 A.A. 
11/22 A.A. 
12/27 A.A. 
1/24 A.A. 
3/21 A.A. 

CLIENT E: 8/30/76 A.A. 
9/13 A.A. 
9/27 A.A./T.P.C. 

10/12 A.A. 
10/20 A.A. 
11/8 A.A. 
12/6 A.A. 
1/3 A.A. 
2/7 A.A. 
3/4 A.A. 
4/18 A.A. 

CLIENT F: 6/14/76 A.A. 
6/28 A.A. 
7/12 F.T.R. 
8/9 A.A./U. 
9/13 A.A. 

10/13 A.A. 
11/8 A.A. 
1/3 A.A. 
2/22 A.A. 
3/28 F.T.R. 
4/25 F.T.R. 

For the last client, there were no notes that suggest anything was being done 

about the failure to report. It is also notable that only one client was in 

treatment. The program was contacted once and visited once. The tracking log 

of another tracker who had more clients in treatment was examined. These in

dicated infrequent calls to programs and less frequent visits. 
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There is no self evaluation component built into the tracking procedures, 

nor apparently is any such component anticipated. Moreover, data are not cur

rently collected in such a way that an evaluation component could easily be 

developed on a continuing basis. 

The only outside reports generated by TASC are postponement reports for 

PTI clients and termination or rejection reports. These are standardized and 

are provided in Appendix D. 

Having no other tracking device than the Day Log, some reliance must be 

made on the individual client file. But these are difficult to use. The file 

jackets of TASC clients and PTI clients are not readily identifiable, and the 

files are assembled by accumulation, not bya structured design. Client files 

are likely. to contain in various combinations: rap sheets, correspondence, 

court sheets, probation reports, etc. The forms used are provided in Appendix E. 

In sum~ there is little evidence of a true system to track clients. There 

are no positive checks. It is expected that clients are often missed since 

some TASC probation officers have caseloads of 100 to 170. A great deal of 

data is gathered, but little is aggregated for use. The procedures used are 

of the most conventional kind employed by probation officers: case management 

through individual client folders and progress logs. 

31 

; i 

; ) 
, i 

" ii , 
I, 
Ii 

I, 
II 
i' 

I; 
i' ;; 
I( 
i. 



01 
I 

--- -- --- --- --- - --- ---

'so 

IV. COST ANALYSIS 
D Table IV-l 

D 
The Camden County TASC Project presented some cost data acquisition 

problems in that it is an integral part of the Probation Department of Camden 

County. Our objective was to obtain a data set for a recent period, not less 

than twelve months, reflecting only TASC costs. We consider one year to be a 

sufficient time frame to avoid staffing, workload or other fluctuations which 

might skew cost data for shorter periods. 

A. Budget vs. Expenditures 

The budget period examined covers the thirteen month period from February 

7, 1976 through March 6, 1977. Monies were allocated from two funding sources: 

LEAA through State Law Enforcement Planning Agency (SLEPA) and Camden County. 

The budget plan for this period totalled $198,376, of which $178,538 came from 

LEAA through SLEPA and $19,838 were earmarked" for ~ASC by t~e County. T~e 

planned budget accounts (summary object classes) are shown in ~~ble IV-I. 

~he actual expenditures were nearly one-fourth higher for the same 13 

month period, $246,268, even though the SLEPA allocation was not completely 

expended. This increase reflects actual County expenditures over three and a 

half times the budgeted amount, primarily for administrative personnel and an 

EMIT machine used by the tracking component. Expenditures by source of funds 

and summary object class are shown in Table IV-l and compared with the budget 

data. 

B. Functional Costs 

_From the Analysis vie~oint, comparisons of expenditures among the various 

TASC models will be more valid if all are for a recent 12 month period, pre

ferably calendar year 1976. The data p~esented in Table IV-2 closely approximate 
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SOURCE OF FUNDS 

SLEPA (LEAA) 

County 

Total 

BUDGET ACCOUNTS 

Personnel 
Compensation 

Fringe 
Benefits 

Equipment & 
Supplies 

Rent & 
Utilities 

Travel 

* 

Budget vs. Expenditures - Camden TASC 

by Source of Funds and by Budget. Account 

February 7, 1976 - March 6, 
. ~.... ~ -

BUDGET 

178,538 

19,838 

198,376 

154,905 

28,003 

1,500 

8,808 

5,160 ,. 

EXPENDITURES: 

176,508 

69,760 

246,268 

190,183 

3l~,235 

* 8,278 

8,799 

4,773 

1977 

BUDGET 

99 

352 

124 

123 

123 

552 

109 

93 

Includes $6,829 for an EMIT machine and supplies. 
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TOTAL 

71. 7 

28.3 

100.00 

77 .2 

13.9 

3.4 

3.6 

1.9 
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If # Q 

BUDGET 
ACCOUNT 

Personnel 

Fringe Benefits 

Equip. & Supp. 

Rent & Util. 

Travel 

Total 

Percent 

Distributed 
Costs 

Percent 

Of 

Table IV'" 2 

Annualized Expenditur,es * - Functional Costs 

, DIAGNOSIS tic REFERRAL 
COURT TRACKING & ADMINISTRATION & 

SCREENING LIAISON MONITORING MANAGEMENT 

$ 58,955 $ 21,569 $ 30,691 $,64,339 

10,613 3,882 5,525 11,582 

450 164 6,537 ** 490 

2,727 998 1,420 2,977 

841 1,232 1,769 564 

73,586 27,845 45,942 79,952 

32.4 12 .. 2 20.2 35.2 

113,663 42,737 70,925 

50.0 18.8 31..2 

* Interpolated from data for the 13 month period February 7, 1976 to March 6, 1977. 

Includes $6,304 for an EMIT machine and SUpplif~S. 

... ,. 

0 

TOTAL 

$ 175,554 

31,602 

7,641 

8,122 

4.406 

227,325 

100.0 

227,325 

100.0 
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this ideal data set and were interpolated from the expenditure data presented in 

the previous table.. Thesa annualized expenditures were then allocated to the 

following functional categories, description of the Camden County TASC operation, 

Court Liaison Tracking and Monitoring, and Administration and Management. 

Administrative and management functions account for over one-third of the 

total annualized costs, reflecting large administrative ana clerical personnel 

·expenditures (36.6 percent of personnel compensation and fringe benefits). As 

discussed previously in Chapter III, Screening ~nd Court Liaison are both part 

of the intake process and together comprise almost forty-five percent of total 

costs and over two-thirds of the distributed costs. Tracking and Monitoring, 

described earlier as more like liberal probation/parole than traditional TASC 

functions, comprises one-fifth of total costs and slightly less than one-third 

of distributed costs. 

C. Unit Costs 

Given the preceding annualized functional costs, it is possible to calculate 

representative unit costs based on client workload presented in Chapter I. The 

throughput data were derived for CY1976.whi1e the cost data reflect a brief 

portion of 1977, thus it is stressed that the unit costs presented below are 

representative estimates, not precise "dollars and cents" amounts. 

Unit Costs (Per Year) 

Total Cost per Client in TASC 
screer.ing* Cost per Arrestee Interviewed 
screening* Cost per Client Admitted .... 
Court Liaison Cost per Client Admitted 
Tracking and Monitoring Cost per 

TASC Client 
Tracking and Monitoring Cost per 

Successful TAse Client 
Total Cost per successful TASC 

Client 

$ 335 
118 
226 

85 

104 

114 

365 

Clearly, these costs are significantly less than any detention or detention/ 

parole costs would be. 

* Diagnosis and Referral 
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V. OTHER DIVERSION/INTERVENTION PROGRAMS 

Camden County had no other diversion/intervention programs comparable to 

TASC but not associated with TASC. Strictly speaking, the DSO and PTI programs 

are distinct from TASC, since their origins were not TASC connected and pre

sumably they would continue without TASC. However, these two programs are 

functionally integrated with TASC under the Probation Department and could not, 

therefore, be studied apart from TASC. 

,. 
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VI. CONCLUSIONS 

A. Icentification 

1. Techniques. The Camden County TASC project makes no deliberate 

effort to identify those potential clients sought by TASC programs. The 

"screening" component is, in fact, a preliminary stage of intake (diagnosis 

and referral). The identification process is effectively the function of the 

defense attorneys (who see TASC as among the least desirable alternatives), 

and occasionally other members of the CJS. Jail interviews are conducted 

only as a part of intake, after TASC participation has been requested, not for 

identification purposes. 

2. Jail Tensions. Since the camden County project is not designed to 

obtain release to treat~ent or in-jail treatment of addicted offenders, TASC 

is seen as having little i~ any effect of jail tensions. 

3. Eligibility Rules. If not by design, at least by application, the 

eligibility rules ,employed in Camden effectively serve to screen out the 

potential clients generally sought by TASC programs. The restrictions of 

these rules (no prior convictions, no "1J.eavy addiction") together with the 

availability of more attractive alternatives (speedy court disposition through 

plea bargaining) effectively eliminate the offender population normally tar

get ted for TASC. 

B. Diagnosis and Referral 

1. Procedures. Because of the unusual "soft drug" clientele generally 

accepted into the Camden TASC program, few clients are actually referred out

side of the Probation Department to community treatment agencies. Most clients 

are actually counseled by the TASC probation officers. For the few clients 
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actually referred out for treatment, diagnostic and referral decisions are 

largely the prerogative of two tra'ckers who are in fact the Probation 

Department's "drug experts." The bases on which these decisions are made 

.~i 

are not clearly defined but it appears that clients are often referred on the 

basis of geographic area as for any other reason. 

2. Relationship with Treatment Agencies and Community. The relation

ships of the TASC project (through the two trackers who are primary treatment 

liaisons) with the community treatment agencies are excellent. The staff in

volved seem to share similar orientations with the treatment agencies and 

actively monitor most agencies so that they are well informed and maintain 

close contact. Difficulties are rare concerning problem areas such as termi-

nations. 

Community attitudes towa·rd TASC may be considered positive only 

because TASC is clearly indistinguishable from the generally favored pretrial 

intervention program. 

3. Relations with the Criminal Justice System. Relations with the 

Criminal Justice System seem to be generally positive although TASC has little 

visibil:ity as an enti.ty separate from pretrial intervention even within the 

CJS.· The most important CJS actor is the prosecutor who works very closely 

with TASC and favors TASC's "low risk" approach to client selection. The 

judiciary thinks well of TASC and rarely, if ever, disagrees with joint pro

secutor/TASC recommendations. Generally, the police have little, if any, in

volvement with TASC. 

The sin~le dissen~er in the CJS is ~he Public Defender who views 

TASC as too cautious in client selection and too cumbersome in comparison with 

other alternatives. 
:-
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C. General 

Environment. Although the Camden TASC project clearly does not serve thfe 

offender population normally targeted for TASC, the project is responding to 

a situation over which it has r~ control, a situation which is stimulated by 

the type of arrests made by the police of Camden County. In this sense, ex

pungement of first marijuana charges for many arrestees can have an extr.emely 

positive long term effect. 
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APPENDIX B 

LIST OF PROSECUTOR I S REASONS ]fOR PTI REJECTION 

(Form Letter) 

~~------------

D. 

, D 

•. .' 1 

O££ice of the Prosecutor 
CAMDEN COUNTY 
Parkade Building 
518 Market Street 
Camden, New Jersey 08101 

Re: 

Dear 

The above named defendant's application ~o the Pretrial 
Intervention/ Ta~Program has been rejected for the following 
reasons: 

Defendant has failed to demonstrate sufficient effort 
to effect necessary behavioral change and show that 
future criminal behavior will not occur. 

Defendant resides such a distance from Camden County 
so as to bar effective counseling or supervisory 
pli'ocedures. 

Defendant has a prior criminal record indicative of a 
behavioral pattern not conducive to short-term '. 
rehabilitation. 

Defendant at the time of the commission of the crime 
was on probation. 

Defendant has previously been snrolled in a P.T.I. 
program. 

Defendant is charged with a crime which is part of an 
organized criminal activity. 

Defendant is charged with a crime which is part of a 
continuing criminal business or enterprise. 

Defendant committed a crime with violence or threat 
of violence against another person v 

Defendant committed a crime involved a breach of the 
public trust. 

Defendants who are subject to any or all of the above 
reasons are ordinarily excluded from the PTI/TA~Program unless 
they present to the Program Director and, through the Program . 
Director, to the Prosecutor, facts or materials demonstrating an 
amenability to the renabilitation process showing compelling 
reasons justifying admission, and establishing that a decision 
against enrollment would be arbitrary and un reasonable. Defendant 
in this case has failed to present such factors. 

Defendant's application is out of time. 

Very truly yours, 

Joseph F. Audino, 
First Ass't. Pro~cutor 

, 
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INITIAL INTERVIEW 

PARTS I AND 'II 
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_____________________________________ ,PRETRIAL I,,,ERVENTION PROGRAM 

INITIAL INTERVIEW PARTI 

Intake Date ______ ~/ _____ /~ __ _ 

NAME File Numbe~r __________________________________ __ 

Charges for ~. 3: 28 ( ) Arrest Court 
27( ) Application Statute Date Ind. D'.F. Place Date , 

----------------------- --------- ------------ ------ ---- --------- ------------
Other Pending Charges-
No Application 

Jail Case: I I C.L • Assis:ned 

1- Identification Number: _/-
'1 2 3 4 -5- -6-

2., Address Phone: ) no phone 
street apt./flr. 

Zip 
city state 

How long at this address? (1) less than 1 month (5) 1-3 years 
(2) 1-3 months (6) 4-6 years 
( 3) 4-8 months (7) 7-10 years 
(4) 9mo. -1 year (8) 10 + years 

(9) N/A 

7 
3. Lives with: 

(1) self (4) friend(s) (7) other 
( 2) spouse (5) relative(s) ~ 

( 3) parentIs) (6) guardian(s) (9) N/A 
8 

4 .. Length of County Residence: 

(1) less than 1 month ( 5) 1-3 years 
( 2) 1-3 months (6) 4-6 years 
(3 ) 4-8 months (7) 7-10 years 
(4) 9 mo. - 1 year (8) 10 ,+ years 

(9) N/A 
-9-
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5. 

6. 

, 7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

, 

• ! 

Length of New Jersey Residence ----------------------------------
(1) less than 1 month 
(2) 1-3 months 
(3) 4-8 months 
(4) 9 mo. - 1 year 

(9) N/A 

(5) 1-3 years 
(6) 4-6 years 
(7) 7-10 years 
(8) 10 + years 

Number of residence changes in last 12 months: 0,1,2,3,4,5,6,7,8,9+ 

Age: -------- (Date of Birth: / / ---"'-----'-----
Sex: (1) Male (2) Female -------
Marital Status: ---------- (1) Married (2) Single (3) Divorced 

(4) Separated (5) Widow (er) (6)· Common Law/Live with (9) N/A 

Number of dependent chi1dren: ______________ code 0, if no children 
code 9, if 9 or more 

Number of other dependents: code. 0, if none ----------------- code 9, ir 9 or more 

Does applicant live as a family unit? (1) yes (2) no (9) N/A 

Years of schooling completed: ______________________ _ 

(4) 10-11 (7) 15-16 

12 

(1) 1-4 
(2) 5-7 
(3) 8-9 

(5) 12 - H.S. Dip. 
(6) 13-14 

~8) Post Graduate 
(9) N/A 

Is applicant currently in school? (1) yes, full time (2) no 
(3) yes, part time 

Where. __________________________________________________ __ 

Is applicant: (1) Employed part-time 
(2) Employed full-time 

(5) Student 
(6) Student 

(3) Not employed 
(4) Student only 

part-time & work part-time 
& full-time work 

Name of Employer: ____________________________________________ _ 
Address: ___________________________________________________ ~. 

A 5 

10 

11 

13 

)..4 

15 

16 

18 

19 

20 

21 

\, 

j I 

16. Current Gross weekly wages: _________ ~~~~---
(1) under $50 (4) $101 - $130 (7) $201 - $300 

(8) $301 plus 
(9) No Work or 

I 17. 
I . ! ! 

i 
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I; 18. 
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II' 20. 
J.QJ 

(2) $50 $75 (5) $131 - $150 
(3) $76 - $100 (6) $151 - $200 

N/A 

How long at current job: 
(1) less than 1 month 
(2) 1-3 months 

(4) 6.1 - 10 months (7) 2-4 years 

(3) 3.1 - 6 months 
(5) 10.1 mo. - 1 year (8) 4 or more years 
(6) 12.1 mo. - 2 years (9) Unemploy~d or 

Previous weekly wages: ______________ ~~~~~--
(1) under $50 (4) $101 - $130 
(2) $50 - $75 (5) $131 - $150 
(3) $76 - $100 (6) $151 - $200 

N/A 

(7) $201 - $300 
(8) $301 plus 
(9) Never worked 

or N/A 

How long on former job?~------------~~~~--~ 
(1) less than 1 month (4) 6.1 - 10 months (7) 2-4 years 
(2) 1 - 3 months (5) 10.1 mo. - 1 year (8) 4 or more years 
(3) 3.1 - 6 months (6) 12.1 mo. - 2 years (9) Never worked 

or N/A 

Does applicant's spouse work? (1) yes (2) no (9) N/A 

21. . Veteran: (1) yes (2) no If ever in Combat, 
where 

... I 

; , 

-------------------------------
22. Vietnam: (1) yes (2) no 

23. If applicant is unemployed, how supportGd? ____ ~------------~~~~----------
(1) Welfare (3) Social Security (5) Other 

24. 

---------(2) Unemp. Ins. (4) Family (6) Savings 

How ~ong has applicant been 
(1) less than 1 month 
(2) 1 - 3 months 
(3) 3.1 - 6 months 

, 

(9) N/A 

une.Tt\ployed? 
(4) 6.1 --~1~0-m-o-n-t~h-s----------~(=7~)~2--4~y-e-a-r-s----

(5) 10.1 mo. - 1 year (8) 4 or more years 
(6) 12.1 mo. - 2 years (9) N/A 

25. Is applicant on (1) Parole (2) Probation (3) Both (9) N/A 
Name of Officer: -----------------------------------------Which office: 

-~(-C-o-u-n~t-y-,--o-r-=P-a-r-o71-e~D~i-s~t-r~i-c~t~O~f~f7i-c-e~#~)-------

A - 6 

• .". -""""""-:-._-""-"<' .,-,--,. ~"'·':-·-··----:l -" ~ .~':- --- .•• , 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 
i 

, 
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------ ---- ---------------~-
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26. 

t 

27. 

. .. 

Ref erred by: . 
(1) Municipal 
( 2) Probation 
(3) Parole 

Charge I: 

.----.. 

Court (4) Prosecutor 
(5) Pvt. Atty. 
(6) Cormn. Agen. 

(7) Pub. Def. or Friend 
(8) Police 
(9) NIA 

32 

---------------------------------(see charge code sheet) 
33 34 

D 28. Is charge I: (l) Indictable or (2) D.P. (2A: 170 or Ord.) 
35 

29 Ch II (see code sheet) • arge : ____ ~---------------------------------
36 37 

30. Is charge II: (1) Indictable or (:2) D.P. (2A: 170 or Ord.) 
38 

31. Total number of charges for PTI application: ___________________ _ 
39 

32. Type of PTI: (1) Ind.-R. 3:28 (2) Ind. - S27 (3) D.P.-R. 3:28 
(4) D.P. =- §27 '(If comb., code most serious (1) (4) 

40 

33. Pretrial Release Conditions at Initial Interview: 
(1) Bond $ (2) Cash Bail $ _____ (3) Cash/lOIS $ ____ _ 
(4) Custody of Probation (5) Custody of _______________ (6) ROR 
(7) Other: explain~ ________________________ ~~--~~--~~~-------

(If combination, code most burdensome condition (I) (5).) 
41 

34. Any p~ior arrests? __________ _ 
Charge, ______________________ __ Where, ___________________ Disposition, ____________________ I 

(t 35. 

36. 

37. 

Prior convictions? 
If yes, are convictions for: 

(I) Mostly Indictable (3) Ind. & D.P.'s 
(2) Mostly D.P.'s (9) No Prior Convictions or NIA 

If ever incarcerated, for h0111 long? _________ _ 
(1) less than 1 month (4) 9 mo. - 1 year 
(2) 1-3 months (5) 1-3 years 

(7) 7 - 10 years 
(8) 10 + years 

42 

(3) 4-8 months (6) 4-6 years (9) Never incarcerated 
or NIA 

Where 1ncarcerated~ ________________________________________________ _ 43 

Any arrests between intake and exit? (leave blank) (If yes, see charge code sheet) 
for what, _______________________________________________________ __ 

44 45 

;-

38. What State, if other than N.J., did applicant spend the major portion 
of his/her life? if N.J. use 0 0 

(see code sheet) 

39. Attorney at Initial Interview: 
(1) Public Def. (2) Private attorney (3) Not represented 

46 

b ' 

" 

i 
~ I 

I I 

I 
I. '" ~ flI 
~ ~ 
I I 

1 

40. 

41. 

42. 

43. 

44. 

45. 

46. 

Town of Residence (town data by local program - code available) 
(to 96 towns) 

(01) ___ _ 
(02) ___ _ 
(03) ___ _ 
(04) ____ _ 
(05) ___ _ 

,,(06) __ -,-__ 

(07) ___ _ 
(08) ____ _ 
(09} ___ _ 
(10) ___ _ 
(11) ___ _ 
(12). ___ _ 

(97) other c~untry (98) other state (99) NIA 

Geographic area for major portion 
(1) North 

(13) ___ _ 
(14) ____ _ 
(15) ___ _ 
(16) ___ _ 
(17) ___ _ 
(18) ___ _ 

(7) West 

49 

(2) East 
(3) Midwest 

of education: 
(4) Southwest 
(5) Midsouth 
(6) South 

(8) Foreign Country 
(9) NIA 

Type of grarmner school education: 
(1) public (2) parochial (3) private (4) one room schoolhouse 

Classification: 1 2 3 4 

Current PTI status: (1) Dismissed ( 2) Terminated (3) Rejected 
Enrolled: (4)lst Adj (5) 2d Adj ( 6) 3d Adj ( 7) Pending enrollment 

day month yr. 
Date of Dismissal I or Termination / or Rejection _I 1-

55 56 57 58 59 

Date that Formal Enrollment ends I- I-
61 62 63 64 65' 

A - 8 

47 

48 

50 

51 

52 

53 

54 

60 \ 
66 

• 



~.---

47. If Rejected or Terminated; reason: 
(01) Not interested in PTI 
(02) Withdrew/wants trial 
(03) Rejected by Pros. 

» (04) Rejected by Judge 
(05) Case dismissed 
(06) Denied, Probation 
(07) Denied, Parole 
(08) Rearrested 
(09) Prior Record 
(10) StiSt.-abuse, no program 

(11) Psych. problems 
(12) Fail. to keep appts. 
(13) Fail. to cooperate 
(14) Heinous charge 
(15) Minor charge 
(16) ~27 prior conviction 
(17) §27 - ine1ig. charge 
(18) §27 - inad. treat 
(19) Problems beyond scope 
(20 Other(exp1ain) __________ __ 

48. If Dismissed or Terminated, number of adjournments: 1 2 3 

49. Initial Interview Date: (lead with 0) 
70 

50. Race: (1) Black (2) White (3) Puerto Rican 
(5) Oriental 

51. C.L. assigned (see code sheet) 

day month 
I ---71 72 73 

(4) Other Sp~nish 
(6) Other 

~ 52. Municipal Court in which 1st appearance was made (See Town Code 
Sheet) (00) Out of County (XX) Cnty Dist. ct. (YY) County Ct~ 

53. Any other contact with community agencies? 

67 68 

69 
year 

/-
74 75 

76 

77 78 

79 80 

Which?_~ ____________________________________________ __ 
When, _______________________ _ 

A - 9 
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___ "--............. __________ .~. __________ _.:PRE'l'BtAL IN'l'ERVENTION PROGRAM 

HEALTH AND SUBSTANCES ABUSE SURVEY CARD 12 

I D .. ----1----
• • ~,~~~~~~~~~~~~~~~~~~~~-- 1/ 2 J 4 5 6 1. Have you ever had any serious illness or disease? () Yes () No If Yes; 

a. ~t ______________________________________________________________ _ 

b. When. ___ ~----------------~------------------~--------------------
2. Have you ever had any serious accidents, head injuries or loss of consciousness? 

( ) Yes ( ) No If l!'es(. 
a. Name~ __________________________________________ __ 

b. When~ _____________________ ~-------------------------------

If Yes; J; Have you ever been advised to have any operations? ( ) Yes ( ) No 

a. What Kind 
~-----------------------------------------------b. When~ ____________________________________________________ __ 

4. Have you ever been hospitalized for an emotional disorder? (1) ( ) Yes (2) ( ) No 
If Yes; ~ a. Where, ________________________________________________ _ 

b. When. __________________ ~ ______________________________________ ~ 

5. Has anyone in your family ever been hospitalized ~or an emotional discrder? ( ) Yes 
( ) No If Yes; 
a. Whom~ ______________________________________________ __ 

b. When. ______________________________________ . ___ ~ __________________ _ 

c. Where, ________________________________________________ _ 

6. Do you presently or have you ever had difficulty sleeping or frequent nightmares? 

( ) Yes ( ) No 

7. Do you presently or have you ever had difficulty with your appetite in loss of appetite, 
frequent change in appetite, weight gain or loss? () Ye:s ( ) NO 

8. Have you ever had any nervous t:r:oubie? ( ) Yes ) No 

9. Are you now or have you ever been inwlved in treatment with a psychiatrist, 
psychotherapist? (1) ( ) Yes (2) ( ) No If Yes; 

a. With Whom 

b. When 

c. Agency 

A 10 

, 
, 
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-------- ---- - ------

:. 

10. Are you presently under the care of a doctor? ( ) Yes ) No If Yesl 

a. For What, ______________ _ 

b. Doctor's Name & Address, _________ _ 

11. Are you presently taking any prescribed medications? (1) ( ) Yes (2) ( ) No If Yesl 

a. What Kindl ___________________________________________ -S-

b. How OftenL ______________________________________ _ 

12. Has your health ever prevented you from holding a job at any time? (1) ( ) Yes 
(2) ( ) No If Ye31 

a. When~ _________________________________________________ lC 

13. Have you ever, or do you now have any of the following? 

__ 1. Tuberculosis 

__ 2. Heart Disease' 

__ 3. Diabetes 

__ 4. Epilepsy 

__ 5. Difficulty in Hearing 

__ 6. Difficulty in Seeing 

__ 7. Ulcer of Stomach, Intestine 

a. Paralysis 

__ 9. Bone Deformity 

__ 10. Loss of Arm, Leg 

__ 11. Severe Headaches 

__ 12. Asthma 

__ 13. Tumors or cysts 

__ 14. Alcoholism 

__ 15. Hepatitis 

__ 16. Frequent Stomach aches 

__ 17. Colitis 

__ lao Arthritis 

19. Fainting Spells or Dizziness 

A-ll 

o 

B 
INITIAL INTERVIEW PART II (Cont I d.) 

CONTROLLED DANGEROUS SUBSTANCES 

14. What drugs do you use? 

-,-~.,--:-.-,.-:--'"-"~ - ~ > • 

'" ' 

A. Heroin 

(a) (1) Primary (2) Secondary (3) Other us~ (4) Used in past only 
(9) Never Used 

(b) Weekly cost: ($ only, lead with 0) 

(c) How many times do you use weekly? (lead with 0) 

(d)'Number of months continuous use(if using now) (lead with 0) 

B. Methodone 

(a) (1) Primary (2) Secondary (3) Other use (4) Used in past only 
(9) Never Used 

(b) Weekly Cost: ($ only, lead with 0) 

(c) How many times do you use weekly? (lead with 0) 

(d) Number of months continuous use (if using now) (lead with 0) 

C. Marijuana - HasE~sh 

(a) (I) Primary (2) Secondary (3) Other use (4) Used in past only 
(9) Never Used 

(b)' Weekly cost: ($ only, lead with 0) 

(c) How many times do you use weekly? (lead with 0) 

(d) Number of months continuous use (if using now) (lead with 0) 

A-12 
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D. Cocc.ine 

. ........ , 

(a) (1) Primary (2) Secondary (3) Other use (4) Used in past only 
(9) Never Used 

(b) Weekly cost: ($ only, lead with 0) 

(c) How many times do you use weekly? (lead with 0) 

(d) Number of months continuous use (if using now lead with 0) 

E • Barbiturates 

(a) (1) Primary (2) Secondary (3) Other use (4) Used in past only 
(9) Never Used 

(b) Weekly cost: ($ only, lead with 0) 

(e) How many times do you use weekly? (lead with 0) 

(d) Number of months continuous use (it using now lead with 0) 

F. Other CDS 

(Which) ________________________________ __ 

(a) (1) Primary (2) Secondary (3) Other use (4) Used in past only 
(9) Never Used 

(b) Weekly cost: ($ only ,lead with 0) 

(c) How many times do you use weekly? (lead with 0) 

(d) Number of months continuous use (if using now) (lead with 0) 

G. Whether or not defendant admits to use of drugs, is he/she physically or 
psychologically dependent on drugs a~ c:onfinned by a medical or drug-
~use program opinion? (1; Yes (2) No 

H. Whether or not l4G is yes, in opinion of C.L., is charge connected to 
E drug-use (1) directly (2) indirectly (3) Not connected 

A -13 
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36 37 38 

39 40 

41 42 

43 

44 4S 46 

47· 48 

49 50 

51 

S2 S3 54 

5S 55 

57 58 

6C 

t. .. • 4 .- ~ . .... 

15. Have you ever been in treatment for C.D.S. or other non-alcohol drug abuse? 
a. (1) Yes (2) No 

b. How many times (if 9 or more code 9) 

c. Number of months between last treatment and now (lead with 0) 

Where? (Program) ------------------------------------------------------(Address) ________________________________________________________ __ 

16. Do other family members use CDS? . 
a. (1) Yes (2) No 

b. Relationship: (1) Father (2) Mother (3) Sibling (4) Other 

ALCOHOL ---
17. Do you think you have a drinking problem? 

(1) Yes (2) No (3) Do not drink alcohol 

18. How long have you been problem drinking? 
(1) less than 1 year (2) 1-2 years 
(4) 3+ - 4 years (5) 4+ - 5 years 

(3) 2-3 Years 
(6) more than 5 years 

19. How much alcohol do you drink daily? (in pints) (lead with 0, if 9 or 
more, code 9)' 

Weekly? 

20. What alcoholic beverage do you drink most frequently? 
(1) liquor (2) beer (3) wine (4) comb. of 1,2,3 (5) Other (explain) 

21. Have you ever been an A.A. member? 
(1) Yes (2) No (3) No, but another alcohol-abuse program. 

If (1) or (3) where? ______________________________________________________ ~ ____ 

How many years? _______ ~~~----~--~----~~--~~--------------------------------
(if less than 1, code 1; if more than 9, code 9) 

Have you ever stopped drinking for a considerable amount of time? 
(1) Yes (2) No 

If yes, how many years ago (lead with a if 9 or more, code 9) 

If yes, how long did it last? 
(1) less than 1 year (2) 1-2 years (3) 2-3 years (4) more than 3 years 

Is this person alcoholic (physically or psych. dependent on alcohol) as 
confinned by medical or alcohol-abuse program opinion? 

(1) Yes (2) No 

Whether or not #23 is yes, in opinion of C.L. is charge connected to 
alcohol abuse? (1) directly (2) indirectly (3) not connected 

A-l3a 
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APPENDIX D 

PTI TERMINATION AND REJECTION REPORTS 
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1-_ 

Prior Reco~_: Yes No 

Defen'dant 
Address: ____________________________ , Order of postponement Under 

R. 3: 28 DOB 

FIRST POSTPONEMENT 
Upon application and recommendation of the Coordinator of the ~EN COUNTY 
Pretrial Intervention Program, in accordance with R. 3:28 (b); the consents of 
the prosecutor and the defendant appearing below, it is ORDERED that all fur-
ther proceedings be and are hereby postponed until ,197 
and the defendant be and is hereby released into the custody of the Pretrial 
Intervention Program. Date: __________________________________ __ Judge ________________________________ ~ __________ __ 

S&COND POSTPONEMENT 
Upon application and recommendation of the Coordinator of the 
Pretrial Intervention ProgrClm, in accordanc e with R. 3: 28 (c) -,--=t"":h:--e--c-o-n--s-e-n-t:---o"":f=------
the defendant appearing below, and the prosecutpr having been notified of such 
application and recommendation, it is ORDERED thau all further proceedings be i and are hereby further postponed until , 197 , and the custody 

I of the defendant be and is hereby continued in the Pretrial Intervention Program. ! Da t e : J ud g e __________________________________________ _ 

,~'----------------------------------------------------------------------------
THIRD POSTPONEMENT 

Upon application and recommendation of the Coordinator of the 
Pretrial Intervention Program, in accordance with R. 3:28 (e)-,--=t"":h:--e--c-o-n--s-e-n-t:---o-f=-----
the defendant appearing below, and the prosecutor having been notified of such 
application and recommendation, it is ORDERED that all further proceedings be 
and are hereby further postponed until ,197 , and the custody 
of the defendant be and is hereby continued in the Pretrial Intervention Program. 
Da te : ' Judg e _________________________________ _ 

I FIRST POSTPONEMENT SECOND POSTPONEMENT 

I I hereby consent to an initial Consent 
: -month postponement of 

proceedings in my case. If so / 
postponed, I waive my right to Defendant / Attorney 
a speedy trial. 

Recommended 
/ 

I Defendant /Attorney PTS Coordinator 
I -I I hereby consent to the recom-

mended postponement of this THIRD POSTPONEMENT 

I matter. 
Consent 

Prosecutor / 
Defendant /Atto.rney 

1st Postponement Recommended 
! 
: Recommended 

PTS coordinator 

L iP TS Coordinator 

~~- 7-1/75 A.O.C. T 13 , 
.. 
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(1-19 to be ~omp1eted by. C, L. before submis~ __ on to Counseling Supvr.) 

C.L. Date Submitted: 

1-

2. 

3. 

, 

4. 

5. 

6. 

9. 

10. 

PRETRIAL INTERVENTION PROGRA . .H 
--------:-----;R;-;E;-:J;-;E;;C~T:;:;I:-;::O~Ni7/".TT:r.E1;'RMHTI:::JNAA1>TTICYONNlr HEHORAl'1DUH 

Rejection at Initial Interview [ ] Date: 
1.a. Not Interested [ ] 

Subsequent Rejection [ ] Date: 
2.a. Hithdrawa1 before .enro11ment [ ] 

Termination [ ] . Date: 
3.a. Withdrawal. after enrollment [ ] 

If Termination (3) , Court: [ ]Oounty Municipal 
1st Adj. Date: 2d Adj. Date: 3~ Adj. Date: 

Date of Initial Intervie~oJ' : 

Name: IDU Town of Residence~ ______ _ -------------------- ----------------
Sex: M F 7. Age ___ _ S. Race: B. ____ W ___ PR:...-___ 0. ______ _ 

Charge(s) [ ]R.3:28 ( ]§27 

Arrest Date: 11. Court: 

13. Employment Status at Initial Interview: E~ ______ ~ ____ _ 

If E, where s ______ _ 

14. Employment Status at Exit: 

If E, where ____________ _ s. ________ _ 

15. Substance/Abuse Status at Initial Intervie~oJ': 
[ ] Not dependent [] CDS-dependent 
[ ] Enrolled in Treat/Ed. Program (where)I ________________________________ __ 

16. 
, 

Substance/Abuse Status at Exit: 
[ ) Active in Treat/Ed. Program (where) _____________________________________ ___ 

[ ] Completed Program (where) ___ ~---------------------------------------[ ] Dropped out of Program (where) ______________________________________ _ 

17. Referral Source (specify) ________________________________ ~~---~ 

T 10 

L,,. 

I 

... . 

(prin,_ n reverse of Rej ITerm Hemo) 

18. Reason for Rejection/Termination: 

[ J a. Not interested in program [ ) k. Psych. Problems 

I. 

[ J b. Withdrew. &/or wants trial [ ] 1- Fail to keep appointments [ ]. c. Rej. by Pros. County [ ] Hun. [ ] [ ] m. Fail to cooperate [ ]. d. Rej. by Judge County [ ] Hun. [ ] [ ] n. Heinous charge [ J e. Case dismissed [ ] o. Minor charge [ J f. Denied by Probation [ ] p. §27a: prior drug convictions [ ] g. Denied by Parole [ ] q. s27a: ineligible charge(s) [ ] h. Re-arrested. Conviction on [ ] r. s27c(1) danger to community arrest: [ ]¥es [ ]no [ ] s. s27c (2) inadequate treat.f~ci1iti~; [ J i. Prior Record [ ] t. Problems beyond scope [ ] j. Subst. Abuser - no program [ ] u • Other 

Explanation (use reverse side and attachments) 
-------------------------------19. Approved, Counseling Supervisor 20. Approved, PTS Coordinator 

Date: 
Date: 

.j) 

21. Preliminary Termination Hearing Date: 

22. Classification at fntake 1 2 3 4 
g. 

23. Class'ification at Exit 1 2 3 4 

24. If unrepresented at initial inte~view (PT-3(S)U39), did participant obtain an attorney 
before or at exit? [ ] yes [ ] no 

~ 25. Principal program-participant activity: 
A. PTI Staff contact (check one): 

i 

L 

[ ]Hostly telephone [ ]Hostly personal contact 
[ ]Both, in approx equal distribution. Average Ucontacts per month 

----------
B. Activity (check all applicable where services or activity actually received or 

took" place) : 
1.[ 
2. [ 
3. [ 
4. [ 
5. [ 
6. [ 
7. [ 
8. [ 
9. [ 

10. [ 
11. { 
12. [ 
13 •. { 
14. [ 

] Vocational Counseling (by PTI Staff or other program) 
] Job placement (by PTI or other program) 
] Obtai·ned job on own initiative 
] Psy~hological/PsYGhiatric Services 
] Medical Services _ 
] Counseling by PTI Staff (Individual) 
J Counseling by PTI Staff (Group) 
] Drug-abuse program services 
] Alcohol-abuse program services 
] Family Counseling (by PTI Staff or other program) 
] Civil legal services 
] Emergency Welfare or housing 
] Public financial assistance (Welfare, S.S., Unemployment etc.) 
] Other (explain) ______________________________________________ _ 

A.O.C. PT-S-1/7S 

I 

L 
! ~ 
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APPENDIX E 

STANDARD FORMS CONTAINED IN CLIENT RECORD 

. \ 

, 

I
" , 
- ,,:' 

f 

STANDARD TERMS AND CONDITIONS FOR TASC/PTI APPLICANTS 

THIS IS TO ADVISE THAT SHOULD YOU BE ACCEPTED INTO THE CAMDEN COUNTY TASC/ 
PTI PROGRAM YOU WILL BE SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS: 

1. You will obey the laws of the United states, the laws of any and all 
states in which you may be and the ordinances of any and all munici
palities inwhich you may be. Should you be arrested for a new offense 
while you are enrolled in the program, your participation may be term
inated. 

2. You will report to your Probation Officer at such times and place3 as 
he may direct. Unauthorized failure to report will result in termin
ation. 

3. You will answer promptly, truthfully and completely all inquires made 
by your Probation Officer. These inquires may be of a personal nature 
regarding your family background, relationships with parents, spouse, 
brothers, sisters, etc. 

~. You will permit your Probation Officer to visit your residence and see 
and talk with you at any other suitable place and to inquire about you 
of any person who may have information concerning you. 

5. You will promptly notify your Probation Officer whenever you change 
ynur place of residence. 

6. You will not leave the State of New Jersei for a period of more than 

7. 

8. 

24 hours without first securing the permission of your Probation Offi
cer. 

You will cooperate with any physical and mental examinations or tests, 
treatment and counselling you Probation Officer recommends to maintain 
a satisfactory standard of health and conduct. 
You may be asked to sign forms authorizing otir department to receive 
medical information concerning you. 

You will comply with any additional special conditions which may be 
imposed now or in the future. 

9. Your supervision under this program may be extended to (1) year from 
the date-of your initial enrollment in the program. This will depend 
upon your probation~Officer's evaluation of your progress, 

It. The following are specific criteria that may determine failure and 
pcssible termination: (A) Three (3) positive urines after in treatment 

,ff):>::' three(3) weeks, (B) two (2) consecutive unexcused absences from 
out-patient treatment or three (3) unexcused absences in a b10 week period, (e) being 

,absconded from in-patient treatment fo; a period greater than 36 hours, and 
(D) re-arrest. 

The aoove has been read and explained to me and I fully agree to all provisions. 
Signed: _____________ _ 

T 26 Date: ------------------
, 
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CAMDEN COUNTY PRETRIAL INTERVENTION PROJECT 

PROGRESS NOTES 

NAME OF CLIENT-· ______________________________________________________________ __ 

DATE 

.... 

T-24 
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CAMDEN COUNTY PRETRIAL INTERVENTION PROJECT 

NAME OF CLIENT _______________________________________________________________ __ 

INTERVIEWER'S OBSERVATIONS: 

Client was: 
YES NO 

cooperative 

well motivated 

gaming 

high 

in withdrawal 

alert 

physically ill 

tense 

impatient 

apathetic 

coherent 

outgoing 

well groomed 

calm 

logical 

crying 

depressed 

suicidal 

hostile 

a:r:med 

INTERVIEWER 

DATE & TIME 

YES NO 

------------------------------------------------------------------------------------
PROGRESS NOTES 

DATE 

NAME OF CLIENT ____________________________________________________________ __ 

T 25 
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CAMDEN CO~NTY PROBATION DEPA 
. MARKET STREET I 

I 
CAMDEN, N. J. 08102 

) KENNETH E. SPAAR 
CHIEF PROBATION OFFICER 

TEL.EPHONE 

. \ 

, 

Date: 

Dear 

You have not reported to the Probation Department as requested. I must 
remind you that failure to report to your Probation Officer is a violation 
of probation. 

Unless you report to the undersigned officer on ________________ ~~-------
you may be returned to court and charged with Violation of Probation. 
If you are unable to keep the above appoint~ent you should telephone this 
office immediately. 

A 18 

..... 15 

Very truly yours, 
KENNETH E. SPAAR 
Chief Probation Officer 

Probation Officer 

a 

, ! 

" ,,-<y .". - •• -.;.~"';~--'-'<'=-="-"""'~~"-•.• 

CAMDEN G...IUNTY PROBATION DEF 

KENNETH 1::. SPAAR 

327-329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08102 

TEL.EPHONE ) , 
CHIEF PROBATION OFFICER 

I \
' 

AREA CODE 609 541-2300 ,: 

I 1 

----r~---::::::-.~-:-:-:;;;--'=:--:----t"---:: .. / 

Date: 

Dear 

Our office has been requested to supervise you during your term of 
probation. 

Therefore, you are to report to the undersigned at this office on 

Failure to keep this appointment could result in having a warrant 
issued for your arrest on Violation of Probation. Your cooperation 
will be appreciated. 

Very truly yours, 
KENNETH E. SP AA.R 
Chief Probation Officer 

By: ----------------------------
P.S. This office is open on Monday ev~nings until 7:00 P.M. Every 

other day, Tuesday thru Friday we close at 4:00 P.M • 

A 25 
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CAMDEN COUNTY PROBATION DEPARTMENT 
327-329 MARKET STREET 

P. O. BOX 1928 

CAMDEN. N. J. 08101 

KENNETH E. SPAAR 
CH1EF PROBATION OFFICER 

Dear Sir: 

DATE: 

RE: 
D.O.B. 

TELEPHONE 
757-

The above named individual is presently being supervised by the 
Camden County Probation Department. 

Below is a medical release form authorizing your offic~r to send 
to us any relevant information regarding this individual's status 
with your agency. 

Your Cooperation is greatly appreciated. 

very truly yours, 
KENNETH E. SPAAR 
Chief Probation Officer 

By: ______________________________ ___ 

-------------------~----------------------------------------------------------------
I, ___________________________________ ,give permission to, __________________________ __ 

-----------------to release to the Camden County Probation Office any 

information relative to my ______________________________________________________ ___ 

.~ 

Signed: 
Date: ________________ __ witness: ________________________________ ___ 

• B - 9 

-~-- ------~ ---------~- :.~~I 

II 

~t 
}. 
i 
! i 

9 

t 
1 ! 

l i 
i , 
! 

it I 

j 

I 
I 
1 , H> 

! 
1 
1 
I 
L 

I , 
i 

I 
r 
j 
I 

I 
I t 

! 

---;G,~''''-~-----

~ , 

CAMDEN COUNTY PROBATION DEPARTMENT 

KENNETH E. SPAAR 
CHIli" P"OIlATION O""ICII" 

3Z7-32' MARK ET STREET 

P. O. BOX I.Z. 

CAMDEN. N. J. 0.10Z 

Date: 

TCL.EPHONE 
AREA CODe: '0'- "1_2306 

I, ------__ ~~~~~~--------------___ , hereby give permission to the Defendant 

Camden Central Intake Unit to provide the Camden TASC Unit with informatio~ 

regarding the type drugs I am using and the frequency with which I am using 

them. Also, I give permission to provide the TASC Unit with a treatment 

recommendation. 

I realize the ~bove information is vital to the administration of my ~ase 
from a Criminal Justice point of view. 

Defendant 

Witness 

T 1 
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CAMDEN COUNTY PROBATION DEPAI-<TMENT 

327-329 MARK ET STREET 

P. O. BOX 1928 

CAMDEN. N. J. 08n~ 

----_._-- ----- -------

TELEPHONE 

i 
) 

) KENNETH E. SPAAR 
CKIEF PROBATION OFFICER 

AREA CODE 609541-2300 

Date: 

I, hereby give permission to 

to release monthly reports 

D 
Name of Drug Program 

concerning my progress to the Camden County Probation Department's TASe 

Unit. Further, I give permi.ssion to notify my Probation Officer 
,. 

Probation Officer 
immediately upon my violation of any 

of the regUlations of your program or upon my leaving the program with-

out permission. 

I realize this information is vital to my probation sHpervision. 

Defendant 

~vi tness 

T 2 
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CAMDEN COUNTY PROBATION DEPARTMENT 
327·329 MARKET STREET 

P. O. BOX 1928 

CAMDEN. N. J. 08101 

PTI/TASC PROGRAM 
KE:;}IETH E. SPAAR 

CHIEF PROBATION OFFICER 

T J 

Rev. 1/76 

Dear Sir: 

We have received a referral from~~~~ ____ ~~ __ ~ ______ ~_ 
requesting admission to our Pretrial Intervention Program .. 

If you are interested in entering this program, please report 
to the undersigned at the Parkade Building, 500 Market Street, 
Camden, New Jersey on, _____________________________________ ___ 

.If you are unable to keep this appointment, please call 
757 ____________ _ 

,'" 

Very truly yours, 
NICHOLAS CARUGNO 
Deputy Program Coordinator 

Investigator 
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/, " 
CAMDEN COUNTY PROBATION DEPAh I~MEN!T 

327-3D MARKET STRI!:ET 

P. O. BOX l1Z1 

KENNETH E. SPAAR 
CHlII~ ~..o'ATION O""ICE" 

CAMDI!:N. N: J. 01102 

1'O: ________________ ~~----------

Date: 

PTI/1'ASC PROGRAM 

TIII.E~HONI! 

A"EA CODIIIO. ,.,_2300 

RE: __________________ . ______ __ 

The person named above has visited the program to d~scuss the possibility 
of his/her participation. Participation has been found, however, to be 
inappropriate in this case. 

Since the Pretrial Intervention Program involves voluntary participation, 
and since a defendant may elect to proceed to trial, no judgement of guilt 
or of this person's eligibility or fitness for participation should be in
ferred from this notice. 

Thank you for your interest in making this referral. 

NC:lo 

l' 4 

Very truly yours, 
KENNE11i E. SPAAR 
Chief Probation Officer 

Hicholas carugno 
Deputy Program Coordinator 

D 

r-: ---.,'---~---~~;;.~ 
.. '" -, .• ---~~-- ~"-,,-, .. -, . ~,=,~c""~"=~","-,_, __ .. "",, _ _,,==c-,,~,,,,,,=,=.~"="''_C:_:. ~: ,-:~.::J" .. ,,,. '--,.."--'--.-~' " .... ~,-.. ",.L_;." :-.o':ik __ 

REFERRAL TO CAMDEN COUNTY TASC- PRE-TRIAL INTERVENTION PROGRAM 

Defendant's Name 
Defendant's Social Security No. 
Address City 

l. Date: 2. Source: (a) Jud. 
(b) Pros. 

3. Tel: (a) Yes -- (b) No __ Tel~ (c) Law Enf. 
(d) Correct 

4. (a) Race -- (b) Sex (c)DOB --- (e) Atty. 
(f) P.O. 

5. Charge(s) Statute Date 

6. Ind. No. ____________ or, 7. Complaint No. ____________ _ 8. Court __________ _ 

9. Pretrial Release Status: (a)Bail(amt) (b)Cash(amt) 
(c)ROR (d)Other(specify) -----~(-e)Custody ----~-------
(f) Released __________________ _ 

10. Number prior arrests: 012 3 45+ 

Number prior convictions: 012 3 45+ 
11. Prior. Iricar. Yes_, __ __ No _____ _ 

Date ______ ~/ ______ ~/ _____ Charge __________________ Disposition ______________ ___ 

/ / 

/ / 

Referral Recommendation & Comments: -------------------------------------

12. Attorney (a)Yes (b)No 13. P.D. 
If 12(a), AttorneY's Name-------------------------------------------------Address ________________________________ Tele. No. ________________ ___ 

.. 
14. Prelim. Acceptance: (a)Yes ____________________________ (b)NO 

If 14 (b), Reason (5) ----------

REFERRAL SOURCE: Name ---------------------------------------------------
Add~ess __________ ~ _____________________________________________ _ 

Telep~or.e ~umber--~--------------------------------------------
* Ploase Attach Copy of Complaint 

PT-2 1/75 A.O.C. 'T 6 
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PRETRIAL INTERVENTION PROGRP&! 
------------------------~(~A~d~d~r-e-s~s~an~d~T~e~l~e~p~hone) 

TO: Honorable ____________________ __ 

Date 

INELIGIBILITY REPORT 
N.J.S.A. 24:2l-27a(1) 

RE: State vs. 
Charge (s) : ___________ _ 

Complaint/Indictment No(s). ________ _ 

Arrest/First App./Arr. Date ______ __ 

The defendant named above has been interviewed forparticipantion in 
. the Pretrial Intervention 

Program pursuant t~ the provisions of N.J.S.A. 24:2l-27a(1). 

It is the opinion of the program that in accordance with the stand
ards set forth in N.J.S.A. 24:2l-27a and c the, defendant is ineligible 

-for participation for the following reasons: 

.' (cont1nue on reverse) 

Respectfully, 

Pretr~al Services Coordinator 

cc: Defendant, 
-----------------------

Esq. 
----------~----~--~-Attorney for Defendant 

A.O.C. PT-4B-l/75. 
T 9 
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PRETRIAL INTERVENTION PROGRAM ----

APPLICATION FOR ENROLLMENT AND PARTICIPATION AGREEMENT 

The Pretrial interven-
tion Program is a progrnm of the New Jersey Courts made available to you 
on a voluntary basis. Your successful participation may result i~ a 
recommendation that the charge(s) now pending against you be dismissed 
without trial or guilty plea. In order to beccme'enr611ed as a partici
pant, you must agree to the following conditions: 

1. I understand that if my application is accepted by the program 
an applir.ation for postponement of my case for a period of up to 3-
months will be made to the court and the Prosecutor. I have voluntar
ily consented to 'this application and have waived my right to a speedy 
trial, I understand that the court or the Prosecutor may deny the 
appl~;ation for postponement and if denied,I~Sgree to return to bburt on 
the da te set for my nest appearance. I unders t<tna ':ha t if I f ai 1 to 
return to court, the court may issue a warrant for my arrest. I also 
understand that participation in this program may be requ~red for 6-
months or for I-year if my case is considered to invol~e drug or al
calohol abuse. 

2. I understand that the program will, before accepting my appli
cation, investigate my eligibility for participation, and that thas 
investigation may include contact with my family, employer, school, 
social agencies' o'r other persons or age-ncies considered necessary by 
the program to complete such an investigation. I agree to permit these 
~ersons and agenc~es to cooperate with this investigation and release 
them from any and all claims that might arise as a result of such 
cooperation, with the following exceptions: ----------------------

3. I understand that I may withdraw this application, or if en
rolled, drop .out of participation for any reason, and that !'f'may be 
terminated from participation if I fail to live up to this agreement. 
If I drop out or am terminated, I. agree to return to court on the date 
set for my next appearance. I understand that if I fail to return to 
court, the court may issue a warrant for my arrest. I also unaerstand 
that if I withdraw, drop out, or am terminated, no information given 
by me to the Program, or ~esulting from the program's investigation or 
my participation may be~ed against me in any subsequent court proceed
ing. 

4. I agree to assist the program in developing a plan of counsel
ing/supervision for the term of my participation, and I understand that 
when I have accepted this p1an, it will become part of this application 
and agreement. I understand that the plan may include a schedule of 
reporting and/or counseling sessions with program staff, test taking, 
referral to and cooperation, with social service agencies, or other 
requirements. 

5. I understand that no recommendation for the dismissal of the 
charges against me will be made unle~s I show convincing evidence that 
I will not now or in the future engag~ in criminal or disorderly con
duct, and unless I live up to this agreement. If I am rear:Enas-ted for 
a criminal or disorderly persons offense before the charges for which 
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I am enrolled in the programhave been dismissed, an~ these subsequent_ 
charges are pending at the expiration of my last adJourn~ent, a recom 
mendation that I be terminated and returned for prosecut~on of the 
charge(s) for which I am enrolled may be made. 

I understand further that if the charge(s) for which ~ am rearrested 
re~ches disposition with a finding of guilt, prior to ~he ~xpiration 
of my la~t adjournment, the Program may recommend term~nat~on and re
turn to prosecutiop for the charge(s) for which I am enrolled. 

I UNDERSTAND ALSO THAT IF I DO CONVINCE THE PROGRAM THAT I CAN . 
AND WILL BEHAVE IN A LAW-ABIDING MANNER AND IF I LIVE UP TO THIS AGREE
MENT, A DISMISSAL RECOMMENDATION WILL BE MADE AND, IF ACCEPTED BY THE 
COURT MY CASE WILL BE DISMISSED WITHOUT TRIAL AND THAT I WILL NOT, 
THEN,'HAVE A CONVICTION RECORD BECAUSE OF THE PRESENT CHARGE(s) AGAINST 

ME. 

6. Do not sign this application and agreement until you havte 
read it and askeo the Court ~iasion to explain anything you do no 
understand. You may and should talk with your lawyer before.signing 
this application and agreement. If you do not have a lawyer, ask the 
Court Liason to help you arrange for one. 

witness: Participant Cour't Liason 

Date: 
:{i:SQ. 

Ilttornc!l for participant 

,. 

STATE OF NEW JERSEY 

VB • 

Defendant 

Address: 
D.O.B. 

-...... --.-

Court 
Indictment, Accusation, Complaint 
No (8) 

ORDER OF POSTPONEMENT 
UNDER N.J.S.A. 24:21-27(a)(1) 

Upon application of the defendant for an Order to Suspend Proce
edings pursuant to N.J.S.A. 24:21-27a(1), the consent of the defendant 

P appearing below, the prosecutor having been notified of such applica
tion, and such suspension having been recommended by the Coordinator 
of the C,f'xbQ(:·.\." r "·,')r.h·" Pretrial Intervention Program; 

1 

,J; 

the defendant being charged with the offense, under N.J.S.A. 
24:21-20a(1), (2), (3) or b, of 
and not previously having been convicted of any drug-related offense 
as forth in N.J.S.A. 24:21-27a; and 

it further appearing that the defendant's presence in the comDun
ity will not endanger the community, and that the terms and conditions 

~ of supervisory treatment recommended by the Coordinator of the PTI pro
gram will benefit tne defendant and protect the public, it ia 

ORDERED that all further proceedings be and are hereby suspended 
unti.1 
into the custody 

ID ion Program. 

~ ______ ~ ____ ~,~1~9~7~, and the defendant be and is hereby released 
of the Pretrial Intervent-

Date: Judge 
-I 

I hereby consent to the suspension of proceedings in my case and 
the entry of this Order • 

. ,. Defendant Attorney 

,J 

@ PT- 7A 1/75 A.O.C •. 
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CAMDEN COUNTY PRE'J.,I.'tAIL INTERVENTION PROGRAM 
327:-329 MARKET ST., CAMDEN N.J. 08101 
PHONE:(609) 757--______ _ 

___________ , Participant 

Date:, ____________________ _ 

NOTICE OF IMPENDING TE~~
!NATION; OPPORTUNITY FOR 
PRELnrmARY HEARING 

On ____ ~_-- ,197 by O'rder of the ___ -:-__ ~--
Court, cr~al/p~ proceedings against you for the -.--....,.....--:-----' 

~arge(s) of ________ ~----------------------------

were postponed until . __ ' 197_, to allow your par-
ticipation in the Pretrial Intervention Program. 

The Counselo~/Court Liaison to whom you are assigned has recomcended 
that your participation be terminated and that you be returned to the ordin
ary course of prosecution for the following reasons: 

{attach additional pages if necessayJ 

Before a recommendation of termination is made to the Court, however, 
you may have the opportunity of appearing at a preliminary hearing before 
the Pretrial Services Coordinator to contest your Counselor's/Court Liaison's 
recommendation. A date and time for this hearing has been set: 

Date: 
Time: 
Place: _______________ -Pretrial Intervention Program 

A.O.C. PT-8B(1)-1/75 
T 1S 
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At the preliminary hearing you may present evidence in your own behalf 
and'you may be represented by your lawyer. If, after the hearing, your par
ticipation is not continued, you will be given, in writing, the Pretrial 
Services Coordinator's decisj.on to recommend termination and the reasons for 
the decision. You have the right, thereafter, to a hearing before the 
judge who enrolled you in the program to con.test your termination and return 
to the ordinary course of prosecution. 

If you do not want to have a preliminary hearing, or a hearing before 
the judge, you should sign and return the attached waiver. YOU SHOULD TALK 
WITH YOUR LAtnER BEFORE SIGNING THE WAIVER. 

If you do not appear at the time and date set for the preliminary hear
ing; or if you cannot come and you do not call and ask to set another date,· 
a recommendation will be made to the Court that you be terminated from the 
pro~ram. 

Pretrial Services Coordinator 

cc: ______________________ ~Esq. 

Attorney for ~articipant 

A.O.C. PT-8A-l/75. 

CAMDEN COUNTY PRETRAIL INTERVENTION PROGRAM 
327-329 MARKET ST., CAMDEN N.J. 08101 
PHONE: (609)757-_______ _ 

WAIVER OF PRELD1INARY AND TE&~INATION HEARINGS 

I have received notice that my Counselor/Court Liaison has recommended 
that I be terminated from the program and returned to prosecution. I have 
also been advised of the reasons for his/her recommendation, and that I may 
have a preliminary hearing and a termination hearing before the Judge who 
enrolled me in the prog~am to contest this recommendation. 

I do not want to have a preliminary hearing or a termination hearing be
fore the Judge and I waive these hearings. 

Date: 

Attorney for Participant Participant: 

A.O.C. PT-8B (2)-1/75 
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____________ ----::-:-:--:--___ -:-PRETRIAL INTERVENTION PROGIW-! 
(Address & Telephone) 

TO: 

Date: ________________________ _ 
, ,I 

V 

Participant 

TERMINATION HEARING 
NOTICE 

A hearing has been scheduled before the Honorable ___________________ _ 
at 0' clock, 197 __ ., at __________ _ 

to consider the recommendation of the Pretrial Services Coordinator that your 
participation in the pretrial intervention program be terminated. If you do 
not appear the Judge may order that you be returned to prosecution •. 

". 

Pretrial Services Coordinator 

cc: Esq. 

_________________________ Clerk 

____________________ ~,_, ____ Court 

, ,-

A.O.C. PT-8C-l/75. 
~T 16 

. , 

STATE OF NEH JERSEY 

v 

Defendant 

. • 

Court 
-.--~--.~~----~--~--~~~~~--Indictment, Accusation, Complaint No(s). 

----------------------------------------
ORDER OF TERHINATION 

Upon application of the Pretrial Services Coordinator of the Pretrial 
-Intervention program for an Order terminating the defendant from partic:i.
pation in said program; 

The defendant, being charged with _______________________________ ___ 

'the defendant having waived his/her' opportunity to a termination hearing/ 
the defendant having been notified to appea~ before this Court for a term
ination hearing and not having appeared/the defendant having appeared to 
contest such recommendation, 

It is on this day of ~ 197 ____ ORDERED 
that the defendant be and is hereby terninated from participation in the 
Pretrial Intervention Program and is returned to the ordinary course of 
prosecution and; 

It is further ORDEREO that the custody of said defendant in the Pre
trial Intervention Program be and is hereby terminated, and that the pre
trial release condition(s) previously set be and is/are hereby continued; 
and that the defendant be placed on a trial calendar; and 

It is further ORDERED th'at all records relating to the defendant's 
application to and participation in said program, including the records of 
this hearing/proceeding be kep t by the Pre trial Services Coordir,a tor who 
shall not permit access to such records by any person not employed by such 
program until further order of this Court. 

Judge 

A.O.C. 
PT-8D-l/75. T 17 
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STATE OF ,NElol JERSEY 

v 

Defendant 

. . 

Court 
----------------------------~~ Indiclmeht, Accusation, Complaint Noes) 

ORDER DEt-.'YING Al'PLICATION FOR ORDER OF 
TERHINATION 

Upon application of the Pretrial Services Coordinator of the Pretrial 
Intervention Program for an Order terminating the defendant from partici
pation in said program; 

The defendant, being charged with _. __________________________________ _ 

the defendant having waived his/ller opportunity to a ter~ination hearing/ 
the defendant having been notified t'o appear before this Court [or a tern
ination hearing and not having appeared/the defendant having appeared to 
contest such recomoendation, the application for an Order of Termination is 
denied and; 

It is on this day of ______________ , 197 __ ORDERED 
that the defendant's participati0~ in the 
Pretrial Interventibn Program be and is hereby continued, in accordance with 
the Order of Postponement ~ntcred on __________ ~ ________________ 197 _____ , 
until 197_ 

. 
Judge 

A.O.C. PT-BE-1/75. 
T 18 
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I 
1-7 to be completed by C.L. before s~bmis~ion to Counseling supvr. ) 

. :::-: ;····r . .r .. t, .. 
" 

C.L. ____________________________ ___ 
Date 5ubmitted~. ____ ~------~--~~-----

______________________________ ~·~··_·~::PRETRIAL,INTERVENTION PROGRAM 
'. . 

'DISMISSAL MEMORANDUM 

1. Name __________________________ ~ __ ID# __________________________________ __ 

2. Address (current) ______________________ -+~~ ________ ----~---------------

3. Dismissal during Ist.Adj. (date.) ____ _ 
3rd.Adj,. (date) ____ _ 

4. Date of Initial Interview ____________________ ~ __________ -----------------

5. Dismissal Court: County ______ ~ ______ ~Mun~cipal Court 

6. Charge(s)~: ________________________________________ ~_L)~R~.~3~:~2~8~ __ ~~~@2'Ji~' ____ _ 

7. Employment status at Initial Interview: If Employed, where: _____________ __ 
Address __________________________ __ 

) Employment ($ wk) ) Unemployed )Student )Part Time Emp./Stud. 

8. Employment status at Dismissal: If Employed, where~: ______________________ __ 
Address: , ______________________________ __ 

)Employment($ wk) ) Unemployed )Student )Part Time Emp./Stud. 

9. Substance Abuse Status at Initial Interview: 
( ) Not dependent () CDS dependent () Alcohol Dependent 
( ) Enrolled in Treat/Ed. Program(where) ________________________________ _ 

10. Substance Abuse Status at Dismissal: 

) Active in Treat/Ed. ~rog~am(where) __________________________________ __ 
)Completed Program(Where) 
)Dropped out of Program(w·~h-e-r-e~)------------------------------------------

11. Approved hy Counseling Supervisor 12. Approved by PTS Coordinator 

Date: __________________________ _ Date: ____________________ ~ 

13. Classification Intake 1 2 3 4 14.Classification at Dism. 1 2 3 4 

, 
T 19 
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i i (P~-3(5)*39), did participant obtain an 15. If ~e~esented' at ini 1;ial nterv ew 
attorney before' or at exit? ()Yes ()No 

16. 

} . 

Principal program-participant a~tivity: 
A. P~I Staff contact (check one): 

( ) Mostly telephone () Mostly personal contact 
( )Both, in approx. equal distribution 

Average • of contacts per month, __________________ __ 

B. Activity (check all applicable where services or activity actually 
received or took place) 

1.( 
2. ( 
3. ( 
4. ( 
5. ( 
6. ( 
7. ( 
8. ( 
9. ( 

10. ( 
ll. ( 
12. ( 
13. ( 
14. ( 

) Vocational Counseling (by P'l'I Staff or other program) 
) Job placement (by P~I or other program) 
) Obtained job on own initiative 
) Psychologica~/Psychiatric Services 
) Medical Services 
) Counseling by P'l'I Staff (Individual) 
) Counseling by P'l'I Staff (Group) 
) Dru~-abuse program services 
) Alcohol-abuse program services 
) Family Coanseling (by P'l'I Staff or other program) 
) Civil legal services 
) Emergency Welfare or housing 
) Public financial assistance (Welfare, S.S., Unemployment etc.) 
) Other (explain) ________ ~ ____________________________________ __ 

A.O.C, PT-9-1/75 
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Court ----------------------------------Indictment, Accusation, Complilint No(s) 

STATE OF NEW JERSEY 

v ORDER OF DISHISSAL UNDER RULE 3:28 

Defendant 

Upon application of the Pretrial Intervention Program for an Order to 
dismiss the above captia~ed Complaint(s)!Indictment(s)!Accusation(s) for 

pursuant' to Rule 3:28 ane upon the recommendation of the Coordinator of the 
Progrnm that such dis~issal be granted, the consent of the defendant to such 
disrJissal appearing belc~, and the pro,secutor having been notified of such 
application; , 

~he Court having considered the report of the Pretrial Intervention 
Program concerning the defendant's participation, and noting that the de
fendant has released the complainant from any claims which might arise from 
failure to prosecute thD~ matter in the ordinary course; 

It is on this day of __________ , 197_, ORDERED 
that the Complaint(s)!InGi~tmeIit(s)!Accusati0n(s) be and is hereby dismissed 
without cost to the ~efendant; 

And it is further OB~ERED that the clerk of 
----------~------------------Court be and is hereby di':'ected to mark the court !:record.: "Complaint dis-

missed--matter adjusted. to
" 

I herey consent to the entry 
of'tlle above Order 

Defendant 

Attorney for Defendant 

A.O.C. PT-9A-l/75. 

Judge 
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(print on reverse of OrJer of Diamissal Under!. 3:28) 

I unde.rstand that . as a result of my participation in the (' aJ~\ l ..... ~. tJ.. 
C' r""-\) C>-$ '-I f\~.::=- --s: \,'"S..\ f\ \ Pror,rnm, a recot:'Jllcndotion " .. ill be 

made that the cHarGe(s) listed in the form of Order of Disr.lissal under R. 3:28 
be dismiF:sed. 

If such dismissal(s) is/are granted, I 8Giee, as a condition thereof, 
that upon the entry of such Order(s) of Dismissol the complainnnt. shall be 
relensed from any and all claims ,,'hich might arise fron the complainant's 
failure to prosecute these charges in the ordinary course. 

Hitness: 
Participant's Signature 

Date: 

________ ~~~ ____ ~~~ __ --__ ----~' Esq. 
Attorney for Parti~ipani 

A.O.C. PT-9n 1/75. 
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State of New Jersey 

v 

Defendant 

, ___________ Court: 
In<.lictmc~nt, Accun:1tion, Con:pl.tint ;;0(8). 

ORDER OF DISHISSAL U:mER 
N.J.S.A. 24:21-27 

Upon motion of the defendant/application of the Coordinator of the 
C .. \.l,. b {),::.t;\\ C.Q' ~ '-""3 '\' Pretrial Intervention Progrz::1 for an 

Order to dismiss the above c~ptioned Complaint(s)/Indict~ent(s)/Accusation(s) 
for. ____________________________________________________________ > ________ __ 

pursuant to N.J.S.A. 24:2l-27b, and upon the reco~endation 0: the Coordin
ator that such dismissal(s) be grnnted, and with the consent of the defend
ant appearing below, the prosecutor having been notified of this ~otion/ap
plication; 

The Court having c~n~idered the repor~ of the 'C ... ·,":-" \1", "~ t ' 

Co.," S·'T' I Pretrial Intervention Progran concerning the tic:fcndnn tIs !i 
fulfillnent'of the terms and conditions of supervisory treatcent; 

It is on this day of , 197 __ , ORDE~ED 

that the Comp1aint(s)/Indictment(s)/Accusation(s) be and is hereby disDissed 
without cost to the defendant; 

And it is further ORDERED that the clerk of the 
~----------~~---------Court report this dismissal pursuant to the Controlled Dan~erous Substances 

Reg:!stry Act'. 

I hereby Consent to th~ entry 
of the above Order 

Defendant 

Attorney [or Defendant 

A.O.C. PT-9C-l/75. 

. Judge 
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CAMDEN COUNTY PRETRAIL INTERVENTION PROGRAM 
327-329 ]\!IARKET ST., CAMDEN, N.J. 08101 
PHONE-(609) 757-_-_________ _ 

Date _______________________________ _ 

TO: 

Dear 

As a result· of your successful participation in the (' (\ ,-\ Q ,.~t::l (.......c.-.l ~~\I 
Pretrial Intervention Program the charges I 

'for Hhich you became enrolled have been dismissed. . 

A copy of the Order of Dismissal and the release you signed is en
closed. Keep it in a safe place. This order means that your records are 
marked "Dismissed." You may be eligible to have these records expunged 
or sealed under N.J.S.A. 2A:85-15 et seq., or N.J.S.A. 24:21-28. Ask 
your la~'7yer about this. You should also ask your la',ryer how you should 
answer employment and other application questions if you are asked whether 
you have a criminal record. 

We will continue to contact you from time to time for the next year 
to get information to see if this~progr~m is effective. If you have prob
lems that we might help you "7ith, you may contact your Counselor or Court 
Liaison who will be glad to help. 

Sincerely, 

Pretrial Services Coordinator 

Enclosure. 
cc: ________________________ Esq. 

Attorney for Participant 

A.O.C. 
PT-9D 1/75. T 22 
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KENNETH E. SPAAR 

CAMDEN (.,JUNTY PROBATION DEPJ....iTMENT 
500 MARKET STREET 

P. O. BOX 1928 

CAMDEN. N. J. 08101 

TELEPHONE 
CHIEF PROBATION OFFICER 

AREA CODE 609 '757-8929 

T-27 

DATE: 

DEAR 

Please be advised that your application to the Camden County 

Pre-Trial .. Intervention Prog'Tam has been rejecte:d by the Office of 

th0 Camden County Prosecutor. 

We suggest that you contact your attorney concerning this 

matter as soon as possible. 

r;p/ 

Very truly yours, 

Camden County 
Pre-Trial Intervention 
ProgT.2lll 

Ii 
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CAMDEN COUNTY PROBATION DEPAf1 fMENT 
327-329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 

KENNETH E. SPAAR 
CHIEF PROBATI0N OFFICER 

.. 

DATE: ______________________ __ 

RE: 
--------------~-------

Dear Mr. 

We have received an application from your office requesting admis
sion of the above client to the Camden County TA~C/PTI Progr~m. 

Please be advised that your client failed to keep an appointment 
for interview. He now has 7 days from the date of this notice to con
tact our office for another appointment. Should he fail to do so his 
case will be rejected. 

NC/mh 
cc: Joseph Audino, Esq. 

Camden County Prosecutor's Office 
4th Floor, Parkade Building 
Camden, New Jerse~ 

cc: ______________ ~ ______________________ _ 

T-28 

Very truly yours, 

NICHOLAS CARUGNO 
Deputy Program Coordinator 

757-

o 
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KENNETH E. SPAAR 

CAMDEN COUNTY PROBATION DEPARTMENT 
327-329 MARKET STI~EET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 

CHIEF PROBATION OFFICER 
PTT /TASC PROGRAM 

DATE: 
RE: 
D,D,B, : 

Dear Sir: 

According to our records, the above named individual was arrested in 
your municipality for the following offense(s): ------

. . 
We would appreciate your cooperation in furnis~ing the undpr~1qnpd with 
the following information: 

1- Copy 'of the Offense report/arrest report 

Any further information that you feel pertinent to this case would be 
appreciated. 

Signed: ______________________________ _ 

Very truly yours, 

NICHOLAS CARUGNO 
Deputy Program Coordinator 

757-
NC/mh 

T-29 
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KENNETH E. SPAAR 
CHIEF PROBATION 

Dear 

CAMDEN COUNTY PROBATION DEPARTMENT 
327-329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 
OFFICER 

DATE: 

RE: 
P.T.I. APPLICANT 

Your client's application to the Pretrial Intervention Program 
has been approved by our office and the Camden County Prosecutor's. 
Office. Therefore we request that you corne to our offic~ in the Park
ade Building, 500 Market Street, prior to and sign 
the Order of Postponement doc~ments. The case cannot be presented to 
the Court until all documents have been. signed. 

Your client does not have to be present in Court and will be 
notified by seperate letter of the date and time to report to our off
ice to begin the period of supervision. If you have any questions 
~lease feel free to contact u~ 

Very truly yours, 

Camden County Pretrial 
Intervention Program 
757-__________________ __ 
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KENNETH E. SPAAR 

CAMDEN COUNTY PROBATION DEPARTMENT 
327-329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 

.' 

CHIEF PROBATION OFFICER 

DA'I'E: 

Dear 

Your case was brought before the Pretrial Intervention Judge on 

_______________ and your ini tial three month postponement per-

iod has begun. Therefore, you are to report to my office in the Par-

kade Building, 500 Market Street on 
-----------------

If you ~re unable to keep this appointment please contact me at 

\ 

Very truly yours, 

Camden County Pretrial 
Intervention Program 

757-
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CAMDEN COUNTY PROBATION DEPARTMENT 
327-329 MARI(ET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 

KENNETH E. SPAAR 
CHIEF PROBATION OFFICER 

T-32 

DATE: 

Dear 

You were scheduled to t t on repor d our office in the Parkade Bldg 

ap~p~00i~n~t~m~e~n~t~~s~1~0~w~s~d~0-~-'-n~t~h~e--p-r-o--c-e----. F;ilure to keep a scheduled ' 
into the Pretrial . ss~ng 0 your application for entry 

In~ervent~on Program and could result in 
application being reJected. your 

If you are still interested . 0 come in on ~n apply~ng to the program you may 

office is ~0~p~e~n~~e~v~e;r~yV-l.M~0~n~d~a~y;-~f~r~0~m;-a9~0~~~~~~~~~-=---------------' Our : 0 A.M. to 7:00 P.M. 

Very truly yours, 

Camden County 
Pretrial Intervention Program 

757-

C,c\MDEN COUr~TY PH03AT!GN DcPARTiV:ENT 
327 - 329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 

KENNETH E. SPAAR TELEPHONE 
CHIEF PROBATION OFFiceR AREA CODE 609 

'i'-33 

DATE 

Dear 

This office has been :::oeCluested to supervise you duri..Tlg the term. of your condi tiom:;,]. 
discharge; It is necessary for you to report to this of.fice on -------
_________ ~_----' between the hours of 9:00 A.H. and 7:00 P.I'!. 

If you are unable to keep this appointment, please contact the undersi~1eQ officer 
at _________ • 

This office is' located in the Parkade. :e~ld.ing, 500 Ha.rket Sh'eet, Ca;nd.en, }7en'i 

Jersey. 

Very truly yours, 
KEN11'E1:'H E. S? AJl..R 
Chief Probation Officer 

:By: 
Probation Officer 
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CAMDEN C'~'UjlJT~{ PROBATiON DEPt-'TMENT 
327 - 329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. 08101 

TELEPHONe 
KENNETH G. SPAAR , AREA CODr: GO!) 541·2300 

CHIEF PROBATION OFFlcen 

Dear . d I must re!!!ind you 
b t'on Department as re~u~r7' ~d could result 

You have not rep~rte~~ to~~et;;Oc~nditions of your ~~pe:rvis~on" an 
that this is a ;-"0120 _on d to Court for further ac "~on. 
in your cs.ee bemg returne 

... to this office on . ~..,.:.. It is necessary for you to :re~o~~ contaot the unde:rsig:led of!'~c(l. "'" ____ _ 
• I ~~ thi situation. ---~-=:=:;;'b~l-;:;e-:mi!'lr:ree:fel:ence to s a~, soon as poss~ . 

: .. 

. , 

Ver:r truly yours I 
KSlmETR E. SPJo_/;"'q 
Chie! Probation Officer 

~~bation Offioer 

r' 

--, ---' 1 

\. 
CANiDEN COUNTY PROBATION DEPr>.HTMENT 

327 - 329 MARKET STREET 

P. O. BOX 1928 

CAMDEN, N. J. OS101 

KENNETH E. SPAAR 

T-35 

CHIEF PROBATION OFFICER 
TELEPHONE 

AREA CODe 609541.2300 

DATE: 

Dear 

You have missed your last scheduled appointment with this office. 
According to the st~~dard terms and conditions for T.A.S.C./P.T.I • 
Applicants, you were informed that.unauthorized failure to report will 
resul t in" termination from the program. ' 

Unless you report to this office on __ ~ ____ ~ __ ~ __ ~ __ ~ __ ~ __ __ 
at , your case will be brought up for a te:o:uination hearing 
and possibly returned to court. 

-:- .... 

If you are unable to keep the above appointment, please notify me immediately at 757-8385. 

Very truly yours, 

RICHARD T. WRELP..N 
Probation Officer 
of T.A.S.C. 
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