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'E:Kecuti ve Summar~ 

A stud~,.~as undertaken to analyz~ various 
jr 

types of employee problem areas in law enforcement. 

Students of the 117tn through 121st Sessions 

of the FBI National Academy and supervisors from various 

law enforcement agencies around the country were 

surveyed, via written questionnaire. The objectives of 

the questionnaire were twofold: (1) to identify most 

frequently occ~rring and serious employee problem areas 

in the law en!orcement community; and (2) to determine 

if identifiable factors can be associated with employee 

problems. These objectives were accomplished via data 

from response to q~estions and statemen~s. 

The questionnaire was designed to provide data 

in several major areas: (1) profile of respondents; (2) 

identifying the employee problem areas as to frequency 

of occurrence and severity; (3) causes of the problem; 

(4) recommendation for and success in solving the 

problem; (5) commitment o~ supervisor to problem area; 

and (6) profile factor(s) of pr()blem employees. 

Profile of respondents The questions and 

statements providing 'the necessary data for the pt'ofile 

of rE7spondents were: ~vhat is the manpower complement of 

your department?; 
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What is your current rank?1 What is your current level 

in the organization?; How long have you been in law 

enforcement?; How long have you been in supervision in 

law enforcement?; What is your management training 

background?; How long have you been supervising your 

current group of employees?; and How many of your 

employees are male and how many are female? 

Identifying the employee problem areas as to 

frequency of occurrence and severity The data providing 

information to identify the employee problem areas as to 

frequency of occurrence and severity were: Select one 

problem area that occurs most frequently among you 

marginal and unsatisfactory performers (16 choices); and 

select your most serious marginal or unsatisfactory 

performer problem area (same 16 choices). 

. Causes of the problem The causes of the 

employee problem areas were from statements asking the 

respondents to select one area they thought was the 

primary cause of the marginal or unsatisfactory 

performance (4 choices). They were also asked to 

respond to questions which might indicate the 

respondent's impact on the problem: How long have you 

been supervising thiS employee?; and How long has the 

problem of this employee been in existence? The amount 

of time the supervisor has been aware of the problem 

could possibly lend itself to the area of commitment to 

and success with managing the problem. 
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Recommendation for and success in solving the 

problem This area of data collected looked at the 

respondent's success in solving the problem and 

recommendation for managing the problem. The questions 

asked: Were you successful in solving the problem of 

your most serious problem employee performance?, and 

What would you recQmmend for managing your particular 

employee problem? (7 choices). These questions were 

both addressing respondent's most serious problem 

employee. 

Commitment of supervisor to problem area The 

next area from which to seek information was one of 

supervisors' commitment to the problem. The previous 

questions addressing known duration of the employees 

problem could now be viewed by asking the respondent the 

questions: How much time have you spent with the 

employee trying to solve this problem?; and What types 

of management techniques have you used to solve this 

type of problem? 

Profile factor(s) of problem employees The 

final area was designed to gather information on profile 

factors associated with the problem employee. The 

respondents were asked to classify the employee with the 

most serious problem area by sex, age grouping, nature 

of primary duty, tenure with the organization, and 

educational background. 

The statistical data provided by the 

questionnaire survey responses offers an in-depth 

analysis of marginal and unsatisfactory performers in 

5 -
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law enforcement. 

Although respondents offer a variety of 

individual profiles as to their department size, rank, 

sup[ervisory experience, education, etc., they become 

somewhat consistent as to types d'lf employee problems and 

involvement with those problems. This element of 

consistency is seen when respondents indicate their most 

frequent employ~e problem areas were: (1) doing just 

enough to get by/lazy (38.5%); (2) absenteeism/tardy 

(19.9%); and (3) resists change (11.2%). Several other 

problem areas selected accounted for smaller percent of 

response: moody (5.4%); poor written communication 

(5.2%); complacence (4.9%); disorganized (3.8%); 

turnover (2.9%); alcohol (2.2%); high-strung (1.3%); 

contentedness (0.9%); moonlighting (0.9%); and other 

(2.2%). 

After reflecting on their most frequent 

employee problem area, respondents'were asked to select 

from the same category that which represented their most 

serious employee problem area, which the author felt may 

or may not be the same. The responses tend to indicate 

\,the most frequent employee problem area is often viewed 
\\ 
\~ 

as th~ most serious. The largest grouping of 

respondents employees with most serious problem areas 

were: (1) doing enough to get by/lazy (34.9%); (2) 

absenteeism/tardy (14.3%); and (3) resist change 

(10.3%). 
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A comparison of the most frequent employee 

problem area with the most serious employee problem area 

by group size were: 

Host Frequent Problem Most Serious Problem 
1. 38.5% gets by/lazy 1. 34.9% gets by/lazy 
2. 19.9% absent/tardy 2. 14.4% absent/tardy 
3. 11.2% resist chqnge 3. 10.4% resist change 
4. 5.4% moody 

4.·. 9.3% moody 
5. 5.2% poor written 5. 5.1% complacence communication 

6. 4.9% complacence 6. 4.8% poor written 
communication 

7. 3.8% disorganized 7. 4.2% alcohol 
18. 2.9% turnover 8. 4.2% disorganized . 
19. 2.2% alcohol 9. 2.2% turnover 
10. 1.3% high strung 10. 1.8% high strung 
11. 0.9% contentedness 11. 1.6% contenteqness 
12. 0.9% moonlight 12. 1.1% moonlight 
13. 2.2% other 13. 5.3% other 

As evident from the comparison, the problem area of 

alcohol tends to be seen as a serious problem but not 

riecessarily a frequently occurring problem. Alcohol 

will be discussed later l'n d th h ep w en serious employee 

problem areas are compared to other survey data. 
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c. 
When respondents were asked how much time they 

spent supervising the employee with the most ~erious 

problem area, the largest groupin~ of respondents, 

51.9%, indicated, over one year; although respondents 

tried a variety of techniques addressing the problem, 

mostly Gounselling, their ability to successfylly 

resolve the problem overall is only 50/50. This 

statistic is somewhat misleading as will be seen later 

when problem areas are viewed individually. 

When given the opportunity to select from four 

alternatives as to the primary cause of employee most 

serious problem area, the largest group of respondents, 

39.9%, chose the employee. The two alternatives of 

outside influence (factors away from the job 

environment) ahd organizational management (other than 

immediate supervisor) were approximately equal in group 

size with 26.9% and 26.6%, respectively. It is 

interesting to note that only 6.6% of those respondents 

selected the immediate supervisor as a primary cause of 

the employee's most serious problem area. 

Although there were a variety of serious 

problem areas among the respondents, when given 

alternatives ranging from salvage (employee maintain a 

status quo) to firing, the majority, 65.2% chose 

salvage. The specific alternatives given indicated 

group responses of: salvage, 65.2%; dehire (suggest they 

- 8 -
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quit and seek employment elsewhere) 11.4%; transfer 

(within the organization) 8.0%; fire, 8.0%, retire 3.6%; 

demote, 3.4%; and promote, 0.4%. A categorizing of 

responses in this area indicated that approximately 73% 

of the respondents would prefer to retain (salvage, 

transfer, promote) their employee with the most serious 

problem. Respondents' tendency to retain or dismiss an 

employee due to serious problem areas will be discussed 

in depth later. 

The majority of respondents, 60.9%, indicated 

that their employee's most serious problem area had been 

in existence over one year. This becomes an interesting 

statistic viewed with the fact that approximately 60% of 

the respondents spent one to sixteen hours attempting to 

solve their employee's most serious problem 

performance. 

When asked to respond to personal 

characteristics of the employee with the most serious 

problem area, respondents indicated that approximately 

90% were male, 50% were 25 to 34 ye~rs of age, 42% 

performed patrol duties, 62% employed by department 1 to 

10 years, and 80% had educational background ranging 

from high school diploma through some college credits, 

These statistics will provide a more meaningful profile 

when specific factors are associated with employee's 

most serious problem areas. 
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A comparison of statistical data provided a 

most revealing degree of information. The comparisons 

made were: (1) the most frequent employee problem area 

with respondent's profile data of department size, rank, 

years in law enforcement, years supervising in law 

enforcement, management training, and years supervising 

current employees; and (2) the most serious employee 

problem area with respondent's profile data of 

department size, management level, respondent's years in 

law enforcement, years supervising in law enforcement, 

years supervising current employees, time spent 

supervising employee with most serious performance area, 

success in solving problem, primary cause of problem, 

recommendation, length of problem, time spent 

addressing employees most serious problem, sex of 

employee, age of employee, primary duty of employee, 

years employed with department, and education of 

employee. 

These comparisons were viewed to determine 

characteristics as to problem frequency, seriousness, 

and individual problem employee profile. The problem 

areas of absent/tardy, gets by/lazy, resists change, 

moody, disorganized, complacence, and poor written. 

communication used for comparison in the most frequent 

problem area had an adjusted frequency of 4.0% or 

greater. Those having less than 4.0% were grouped in 

the heading "all other categories." 
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The employee problem area of doing enough to 

get by/lazy appears to be the most frequently occurring 

proble~ area among virtually all department sizes 

(excepting 501 to 1,000 department size which selected 

absent/tardy) from the very small of 0 to 50 personnel 

to over 1,000 personnel. Respondents in the positions 

of chief/sheriff through first line supervisor, having 

varying years of law enforcement experience indicated 

this was their most frequent problem area, followed by 

absenteeism/tardy second, and resists change, third. A 

comparison of respondents educational background and 

years supervising current employees with frequent 

employee problem area for the most part supports the 

aforementioned ranking of problems. 

Using the adjusted frequency figure of 4.0% as 

a seleotion of most serious employee problem area added 

the problem of alcohol {4.2%} to the previous list of 

problems. When asked about their most serious employee 

problem area, the largest group of responders selected 

dOing enough to get by/lazy; second, absent/tardy; and 

third, resists change. 

Although respondents indicated that overall 

their success in solving the problem of their most 

serious employee problem area was SO/50, a closer 

examination revealed a little different success rate. 

The supervisor's chances of successfully solving his most 
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serious employee problem of doing enough t09,et by/lazy 

is 39 for 61 against. The problem area of absent/tardy 

is a little better with 53 for 47 against an4 resists 

chang~ problem a little worse, 46 for 54 against. It is 

interesting to note the supervisors indicated their 

chances of solving the employee's problem of alcohol 

50/50 were better than that of employee doing enou,gh 'to 

get by/lazy. 

The one serious employee problem area that 

respondents indicated their chances of successfully 

solving were better than 50/50 was disorganized, 62 for 

38 against. 

A comparison of primary cause of problem with 

employee's most serious problem area produced some 

interesting findings. The employee was seen by the 

largest group of respondents as being the primary cause 

in the problem areas of doing enough to get by/lazy, 

resists change, complacence and poor written 

communication; outside influence (factors away from the 

job environment) for alcohol, moody, and absent/tardy; 

and organizational management for diso~gani~ed. The 

immediate supervisor represented the smallest group of 

causes for problem, regardless of problem area. The 

only problem area in which no respondents indicated the 

immediate supervisor as a cause of the problem was 

alcohol. 

- 12 -

,.:-~l 

"\ .•.• 
., 
t 
! 

I 
J 

The majority of respondents in each of the 

eight most serious problem areas elected to salvage 

their employee. The one problem area in which the 

largest percent (78.3%) of respondents chose to salvage 

their employee was alCOhol. A comparison of the alcohol 

most serious problem area with absent/tardy indicates 

twice the percentage of respondents recommended firing 

for absent/tardy problem as compared to those with 

alcohol problems. The only two problem areas in which 

respondents did not recommend firing their employee with 

the most serious problem was resisting change and 

disorganized. 

A comparison of eaCh of the most serious 

individual problem areas by time periods less than six 

months, six months to one year, and over one year, 

indicated the majority have continued for over one year. 

The only exception was the problem area of disorganized, 

whose largest groups (40.9%) were evenly divided between 

time periods of six months to one year, and over one 

year. 

With the exception of the most serious 

employee problem areas of alcohol, and resist change, 

the largest group of respondents in each problem area 

indicated they only spent 1 to 8 hours specifically 

working on the problem. The largest group of 

respondents for the alcohol problem spent 9 - 16 hours 

on problem and for the resist change problem, over 40 

hours. 

A breakdown by sex of employees with the most 

serious problem area indicated approxima~ely 90% male and 
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10% female. A comparison of sex with the individual 

problem areas produces an interesting insight into 

specific categories. 

The most serious problem area, with the 

largest group of respondents, for female was 

absent/tardy 29.8%, following closely by doing enough to 

get by/lazy, 21.0%. The problem area of alcohol had no 

female employees. A simiiar comparison for the male 

produced some different findings. The problem area with 

largest group of employees 36.8% was doing enough to get 

by/lazy, followed by absent/tardy 12.6%, approximately 

one half the percentage of females in this category. 

The problem of alcohol, although 0.0% for female, 

accounted for 4.7% of male problem employees. The most 

serious problem area of disorganized had a frequency of 

1.8% for female and 4.5% for m~;l'e. The percent of 

frequency size of the remaining problem areas for male 

and female were about equal. 

A comparison of age of the employee with the 

most serious problem area indicated: 28%, 30 to 34 

years of age; 22.7%, 25 to 29 years of ~ge; 15.7%, 35 to 

39 ye.ars of age; 11.6%, 40 to 44 years of age; 11.0%, 45 

years of age or older; 9.9%, 20 to 24 years of age; 

1.1%, less than 20 years of age. This statistical data 

becomes even more meaningful when viewed by individual 

problem areas. 

The most serious problem area of absent/tardy, 

when viewed by frequency size of individual age grouping, 

{! 

~ , 
I 

/) 

shows a rapid rise from 1.3% for ~mployee's less than 20 

years of age to 26.9% for the 25-29 age group. The age 

groups of 30-34 and ~5-39 years of age remain fairly 

constant in size with 24.4% and 21.8%, respectively. 

The age group of 40-44 and 45 years of age or older, 

shows a drastic drop to 5.2% and 8.9%. The absent/tardy 

problem area in this trend appears to increase with the 

age of the employee up to 25 to 29 years of age, 

continues as a frequently occurring serious problem 

area, and decreases in frequency as the employee enters 

into 40 years of age or older age group. 

The most serious problem area of alcohol 

reaches its largest frequency, 30.4% with the 30 to 34 

years of age group. Unlike the trends of many of the 

other individual problem areas, its beginning shows a 

more frequent occurrence with the employee less than 20 

years of age, 4.3% than the employee 20 to 24 years of 

age, 0.0%. Unlike the other problem areas, alcohol 

shows a sudden upswing in frequency for the employee 45 

years of age or older, 17.4%, from a decline in the 

35-39, 26.1%, and 40-44 age groups, 8.7%. 

The trend for the most serious employee 

problem areas of doing enough to get by/lazy, resists 

change, moody, dis9rganized, and complacence for the 

most part show a frequency trend of increasing from 
. 

employee~ less than 20 years of age to 25-29 years of 

age. A leveling off through the 30-34 age group and 

declining in frequency from 35-39 age through 45 or 

- 15 -



older age groups. The problem area of poor written 

communication appeared to occur above equally for the 

age groups 20 to 24, 25 to 29, and 30 to 34~ It 

declined in the 35 to 39 and 40 to 44 age groups. 

Although the majority of employees with the 

most serious problem area performed pa.trol or 

investigative duties, a comparison of duties with 

individual problem areas offers a more in-depth profile 

of problem employees. 

The problem area of absent/tardy was the most 

frequently selected (34.4%) among most serious problem 

~mployees performing clerical duties. This was closely 

followed by doing enough to get by/lazy, 20.7%, and 

resists change, 17.2%. There ,were 110 problems mentioned 

in the alcohol or poor written communication 

categories. 

The problem areas of absent/tar;dy and doing 

enough to get by/lazy were the most frequently selected 

(17.6% each) among employees whose duties were primarily 

technical. There were no problem employees mentioned in 

the alcohol or poor written communication categories. 

The problem area of doing enough to get 

by/lazy was the most frequently selected (41.4%) among 

employ~es performing patrol duties. This was followed 

by absent/tardy with 14.8%. The problem area of alCOhol 

accounted for 5.5%. 

- 16 -

The problem area of resists Change was the most 

frequently selected (23.8%) among employees performing 

supervisory duties. This was closely followed by doing enough to 

get by/lazy. 22.4%. The problem area of alCOhol was evenly 

selected with absent/tardy at 6.3% each. 

The problem area of doing enough to get by/lazy was 

the most frequently selected among employees who have 

administrative, traffic, or investigative duties. The second 

most frequently selected problem area for employees having 

administrative duties was disorganized, for traffic and 

investigative, absent/tardy. 

With certain previously noted variations, the problem 

areas of employee doing enough to gf:t by/lazy and absent/tardy do 

not appear to be unique to any pan:icular employee duties, but 

about equal in occurrence among a variety of employee duties. 

An analysis of comparison of the employee with the 

most serious problem area to the mumber of years they have been 

with their department indicated that 32.0% have been employed 6 

to 10 years, 31~1% employed 1 to 5 years, and 22.8% employed 11 

to 20 years. The two groups which had the lowest number of most 

serious problem employees were those employed over 20 years, 

8,0%, and those employed less than one year 6.1%. Regardless of 

the number of years employed by their department, less than 1 

¥ear th~ough over 20 years, the most frequently selected employee 

serious problem area was doing enough to get by/lazy. The second 
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- most frequently selected problem for those employed less 

than 1 year through 6 to 10 years was absent/tardy. 

Resists change was the second most frequently selected 

for those employed 11 to 20 and over 20 years. 

The two most serious problem areas of doing 

enough to get by/lazy anQ absent/tardy indicate some 

interesting trends as to frequency of selection. The 

first problem appears to be about equal in selection 

among the 1 to 5 through 11 to 20 employee tenure 

groups. Absent/tardy on the other hand is quite 

different. It begins a rapid increase in frequency of 

7.7%, less than 1 year employed tenure to 42.3%, 6 to 10 

years employed tenure. From here it. steadily declines 

to 6.4%, over 20 years employed tenure. The problem 

areas of resists change, moody and disorganized follow 

the same frequency of selection trend as the 

absent/tardy problem area. 

The most serious problem area of alcohol was 

similar in frequency of selection trend with the largest 

groups approximately equal in occurrence among the 1 to 

5 through 11 to 20 year employee tenure. 

The most frequently selected employed tenure 

for the most serious problem areas of complacence and 

poor written communication was 1 to 5 years. 

The last factor of possible association with 

the employee having the most serious problem area was 

education. The education of employees with the most 

serious problem area were: 52.1% high school diploma; 
'.,", 
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27.3% some college credits; 11.0% undergraduate degree; 

5.1% graduate ~egree; 2.4% unknown; and 2.2% no high 

school diploma. Regardless of the education of the 

p'roblem employee, the most frequently selected response 

in each educational category was doing enough to get 

by/lazy. The second most frequently selected problem 

area varied between absent/tardy, resists change, and 

complacence. 

The problem area of absent/tardy decreased in 

frequency percentage among the different most serious 

problem areas with an increase in education of employee, 

~rom 18.2%, no high school diploma to 7.4%, graduate 

degree. 

The statistical data from this study is 

provided as a vehicle to equip tt-'e law enforcement 

mapager to better address the problem of marginal and 

unsatisfactory performance. The author has left to the 

reader, any conclusions to be drawn from this study. 
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OBJECTIVES 

The objectives o~ this study are two-fold in nature: 

1. To identify most frequently occurring and serious 

employee problem areas in the Law Enforcement 

Community. 

2. To Qetermine if identifiable factors can be 

associated with employee problem areas. 

OBJECTIVES 

. j 
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METHODOLOGY 
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METHODOLOGY 

The methodology used in this study was to 

survey via a written questionnaire students of the ll7th 

through l2lst Sessions of the FBI National Ac~demy and 

selected supervisors of various law enforcement agencies 

around th~ country. One hundred and eighty-three 

students of the ll7th session of the FBI National 

Academy were randomly selected to develop and test the 

questionnaire for clarity and significant data. After 

selective modification of the questionnaire, the survey 

was conducted. 

Of the 1,200 law enforcement supervisors 

surveyed, questionnaire responses from 554 were 

selected. The screening factors for selecting 

questionnaires for gathering meaningful data were 

gleaned from the following questions: (1) Does the 

respondent currently supervise employees? and (2) Does 

he have a problem employee? The data from the 

questionnaires was analyzed manually and by computer 

with the results set forth in this report. 
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STATISTICAL PROFILE DATA OF RESPONDENTS, 

PROBLEM AREAS, AND EMPLOYEES 

- 24 -
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Profile Data of Respondents, Problem Areas, and Employees 

A. Size of respondent department 

1. 29.8% (165) 0-50 personnel 
2. 16.3% (90) 101-250 personnel 
3. 15.9% (88) 51-100 and over 1,000 personnel, respectively 
4. 13.0% (72) 501-1000 personnel 
5. 9.0% (50) 251-500 personnel 

B. Rank of respondents 

1. 32.3% (179) were lieutenants, 
2. 25.3% (140) were sergeants 
3. 16.8% (93) were captains 
4. 11.0% (61 ) were chief 
5. 14.5% (81 ) were of other ranks 

C. Management level of respondents 

1. 46.2% (256) were mid management 
2. 27.1% (ISO) were 1st line supervisor 
3. 26.2% (145) were top management 

D. NUIooer of years respondent has been in law enforcement 

1. 36.6% (203) were LE 12-16 years 
2. 28.5% (158) were in LE 7-11 years 
3. 16.8% (93) we~e in LE 17-20 years 
4. 13.4% (74) were in LE over 20 years 
5. 4.7% (26) were in LE 2-6 years 

E. Number of years respondent has supervised in law enforcement 

1. 40.1% (222) supervised for 2-5 years 
2. 35.1% (194) supervised for 6-10 years 
3. 21.9% (121) supervised for over 10 years 
4. 2.9% (16) supervised for 0-1 year 

F. Management Training background of tespondent 

1. 34.4% (189) had attended special management schools 
2. 22.5% (124) had attended undergraduate management courses 

and special management schools 
3. 14.2% (78) had no management training 
4. 13.6% (75') had attended undergraduate management courses 
5. 4.4% (24) had undergraduate management degree 
6. 4.2% (23} had undergraduate management degree and special 

management schools 
7. 3.8% (21) had graduate management degree 
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G. Number of years respondents have supervised current employees 

1. 56.6% (313) have supervised their current employees 2-4 years 
2. 25.7% (142) have supervised their current employees' 0-1 years 
3. 15.0% (83) have supervised their current employees 5-10 years 
4. 2.7% (15) have supervised their current employees over 10 years 

HA. Host frequent employee problem area 

1. 38.5% (213 ) - doing enough to get by/lazy 
2. 19.9% (110) - absent/tardy 
3. 11.2% (62) - resists change 
4. 5.4% (30) - moody 
5. 5.2% (29) - poor written communication 
6. 4.9% (27) - complacence 
7 • 3.8% (21) - disorganized 
8. 2.9% (16 ) - turnover 
9. 2.2% (12) - alcohol 

10. 1.3% (7) - high strung 
11. 0.9% (5 ) - contentedness 
12. 0.9% ( 5) - moonlight 
13. 2.2% (12 ) - other 

HB. Most serious employee problem area 

1. 34.9% (191 ) - doing enough to get by/lazy 
2. 14.3% (78) - absent/tardy 
3. 10.4% (57) - resists change 
4. 9.3% (51) moody 
5. 5.1% (28) - complacence 
6. 4.8% (26) - poor written communication 
7. 4.2% (23) - alcohol 
8. 4.2% (23) disorganized 
9. 2.2% (12 ) - turnover 

10. 1.8% (10 ) - high strung 
11. 1.6% ( 9 ) - contentedness 
12. 1.1% ( 6) - moonlight 
13. 5.3% (29) - other 

I. Time spent supervising employee with most serious prob~em area 

1. 51.9% (286) - over one year 
2. 27.9% (154) 6 months to one year 
3. 20.1% (Ill) less than 6 months 

J. Respondents success in solving problem 
,~ 

1. 55.5% (291) - not successful in solving employee problem area 
2. 44.5% (233) - successful in solving employee problem area 
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K. 

L. 

') 

Primary cause of employee m~st serious problem area 

1. 
2. 

39.9% (218) - employee 
26.9% (147) - outside influences,(factors away from job 
environment) 
26.6% (145) - organizational management (other than 3. 
immediate supervisor) 

4. 6.6% (36) - immediate supervisor 

Respondents recommendation for dealing with employee most 
serious problem employee 

1. 65.2% (359) - salvage (status quo) 
2. 11.4% (63) - dehire (suggest they seek employment 

elsewhere) 
3. 8.0% (44) - transfer employee 
4. 8.0 % (44) - fire 
5. 3.6% (20) - retire 
6. 3.4% (19) demote 
7. 0.4% (2) - promote 

M. Duration of employee most serious problem area 

1. 60.9% (335) - over one year 
2. 23.6% (130) - 6 months to one year 
3. 15.5% (85) - less than six months 

N. Amount of time respondents spent attempting to solve employee 
most serious problem area 

1. 37.6% (206) - one to eight hours 
2. 20.6% (113) - nine to sixteen hours 
3. 18.1% (99) - over forty hours 
4. 11.3% (62) - seventeen - twenty-four hours 
5. 9.3% (51) - 25-40 hours 
6. 3.1% (17) - no time spent 

O. Sex of employee with most serious problem area 

1. 89.6% (493) - male 
2. 10.4% (57) - female 

P. Age of employee with most serious problem area 

1. 28.0% (155) - 30 to 34 years of age 
2. 22.7% (126) - 25 to 29 years of age 
3. 15.7% (87) - 35 to 39 years of age 
4. 11.6% (64) - 40 to 44 years of age 
5. 11.0% (61 ) - 45 years of age 
6. 9.9% (55) - 20 to 24 years of age 
7. 1.1% ( 6 ) - less than 20 years of age 

- 27 -

""----------------------------~---~--~------------"'--------~------~----.-~----""---------'----------~--~~~-



( 

Q. Primary duties of employee with most serious problem area 
1. 42.8% (237) - patrol 
2. 24.0% (133) - investigation 
3. 11.4% (63) - supervision 
4. 6.7% (37) - other 
5. 5.2% (29) - clerical 
6. 3.4% (19) - administrativ~ 
7. 3.4% (19) - t~affic 
8. 3.1% (17) - technical 

R. Number of years employee with most serious problem area has 
been employed by department. 

1. 32.0% (177 ) - 6 to 10 years 
2. 31.1% (172) - 1 to 5 years 
3. 22.7% (126) - 11 to 20 years 
4. 8.0% (4 4) - over 20 years 
5. 6.1% (34) - less than one year 

S. Education of employee with the most serious problem area 

1. 52.1% (288) - high school diploma 
2. 27.3% (151) - obtained some college credits 
3. 11.0% (61) - undergraduate degree 
4. 5.1% (28) graduate degree 
5. 2.4% (13) - unknown 
6. 2.2% (12) - no high school diploma 
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1. 

2. 

3. 

4. 

5. 

FINDINGS 

The most frequently occurring employee problem area, 
38.5% (213) is doing just enough to get by/lazy. 

The second most frequently occurring employee 
problem area, 19.9% (110) is absent/tardy. 

The third most frequently occurring employee problem 
area, 11.2% (62), is resists change. . 

The most serious employee problem area, 34.9% (191) 
is doing enough to get by/lazy. 

The second most serious emp~pyee performance problem 
area, 14.:H (78) .absent/tardy. 

6. The third most serious employee problem area, 10.4% 
(57) is resists change. 

7. The majority of respondents, 51.9% (286) have 
supervised their employee, with the most serious 
problem area over one year. 
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8. 

9 • 

10. 

11. 

) 

Respondents indicated they have approximately a 
50-50 chance of success in solving employee 
problems. 

" 

When asked to rank~four factors as to the primary 
cause of an employee's problem, respondents 
indicated the following: (1) employee 39.9% (218) 
(2) outside influences 26.9% (147), ' 
(3) organizational management 26.6% (145, and 
(4) immediate supervisor 6.6% (36). 

When given the option as to what should be done with 
the problem employee (salvage, transfer, promote, 
demote, retire., dehire, or fire), the majority of 
respondents 65.2% (359) chose salvage. 

60.9% (335) of respondents indicated their 
employee's problem has been in existance over one 
year. 

12. 37.6% (206) of respondents have only spent 1-8 hours 
attempting to solve their employee's problem. 

13. 20.6% (113) of respondents have only spent 9-16 
hours attempting to solve employee's problem. 

14. The majority of rJspondents 58.0% (319) only spent 
1-16 hours attempting to solve empl~yee's problem. 

• jl(-4:'::t{)!;',$~_1'_~~"10""" __ ·,.~""""",·",, •. 

" 
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15. Of the 554 employees selected by respondents as 
having a most serious problem 90.0% (493) were male, 
10.0% (57) female. 

16. Approximately 51% (281) of employees with most 
serious problem were between the ages of 25-34 years 
of age. 

17. The largest group of employees with most serious 
problem 28% (155) were 30-34 years of age. 

18. The age group 45 years of age or older only 
accounted for 11.0% (61) of employees with the most 
serious problem. 

19. The 20-24 years of age group accounted for 9.9% (55) 
of employees with most serious problem. 

20. The smallest group of employees with most serious 
problem 1.1% (6) were less than twenty years of 
age. 

21. The primary duties of the larges t group of 
employees with most serious problem, 42.8% 
were patrol. 
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22. The primary duties of the second largest group of 
employees with most serious problem" 24.0% (133), 
were investigation. 

23. The primary duties of the smallest group of 
employees with most serious problem, 3.1% (17) were 
technical. 

24. The majority of employees with most serious problem, 
63.0% (349) has been employed by the department 1-10 
years, with 32.0% being employed 6-10 years. 

25. The majority of employees with most serious problem, 
52.1% (288), have only a high school diploma. 

26. Doing enough to get by/lazy was the most frequently 
occurring employee problem area for department sizes 
ranging from 0 to 50 through 251 to 500 and over one 
thousand in number of sworn personnel. The most 
frequently occurring employee problem for the 501 to 
1000 personnel department was absent/tardy. 

27. 

28. 

Five of the six department sizes ranging from 0-50, 
to over 1,000 (501-1,000 personnel excluded) 
selected absent/tardy as their second most 
frequently oqpurring problem area. The 501 to 1,000 
personnel siz~ department selected doing enough to 
get by/lazy as their second most frequently 
occurring problem area. 

The third most frequently selected employee problem 
area for all six department sizes was resists 
change. 
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29. 

30. 

31. 

32. 

33. 

34. 

35. 

The respondents in the ranks of chief, $heriff, 
captain, lieutenant, sergeant, detective, and 
investigator indicate their most frequently 
occurring problem area is employees doing just 
enough to get by/lazy. 

The respondents in the ranks of chief, captain, 
lieutenant, sergeant, detective, and inve~tigator 
indicated their second most frequently occurring 
problem area is a~sent/tardy. 

The respondents in the rank of sheriff inoicated 
that employees being moody and absent/tardy were 
their second most frequently occurring problem 
area. 

The respondents in the ranks of chief, sheriff, 
captain, lieutenant and sergeant selected resisting 
change as their third most frequently occurring 
problem area. 

The second most frequently occurring problem area 
among investigators is poor written communication. 

Supervisors success overall in solving employee 
problems is approximately 50/50. 

Regardless of the range of years superv1s1ng in law 
enforcement (0 to 1, 2 to 5, 6 to 10, or over 10 
year,s) the majority of respondents in each group, 
except a to 1 year, selected doing only enough to be 
by/lazy as their most frequently occurring problem 
area. The respondents in the a to 1 years 
supervising group were evenly divided between 
absent/tardy and gets by/lazy as most frequently 
occurring problem area. 
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36. 

37 •• 

38. 

39. 

40. 

41. 

Respondents supervising 2 to 5 years, 6 to 10 years, 
and over 10 years selected absent/tardy as their 
second most frequently occurring problem area. 

R:s~ondents superv1~1ng a to 1 year were evenly 
d1v1ded between res1sts change and poor written 
communication as their second most frequently 
occurring problem area. 

T~e larges~ group of respondents from department 
S1zes rang1~g from a to 50 to over 1,000 personnel, 
selected d01ng enough to get by/lazy as their most 
serious problem area. 

Although alcohol had a low incidence of selection as 
~ most serious problem area, among department sizes, 
1ts percentage 8.0% of occurrance in the over 1 000 
department size was almost twice that of any other 
department. 

Of the respondents from department sizes 101 to 250 
and 251 to 500 personnel only 1.1% percent and 0.0% 
percent, respectively, selected alcohol as their 
most serious problem. 

Alt~ough a supervisor's overall success in solving a 
ser10US employee problem area is 50/50 his success 
rate in solving the serious problem ar~a of doing 
enough to get by/lazy is 61/39 against him. 
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42. 

43. 

44. 

The supervisors chances of successfully solving a 
serious employee problem area are: 

1. Absen t/tardy 
2. Alcohol 
3. Gets by/lazy 
4. Resists change 
5. Moody 
6. Disorganized 
7. Complacence 
8. poor written communication 

for/against 
53/41 
50/50 
39/61 
46/54 
47/53 
62/36 
46/54 
50/50 

The largest group of respondents for the foll~wing 
most serious problem areas selected as the pr~mary 
cause of the employee problem: 

Problem 
1. Absent/tardy 
2. Alcohol 

. 3. Gets by/lazy 
4. Resists change 
5. Moody 
6. Disorganized 
7. Complacence 
8. Poor written communication 

primary Cause 
outside influences 
outside influences 
Employee 
Employee 
outside influences 
Organizational Management 
Employee 
Employee 

(outside influences were view as factors away from job 
environment) • 

Regardless of the most serious employee problem area the 
smallest size group viewed as a primary cause of the problem 
was the immediate supervisor. 
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45. 

46. 

The ranking of most through least number of respondents when 
comparing the most serious categories to the primary cause of 
the problem are: 

Problem 
1. Absent/tardy 

2. Alcohol 

3. Gets by/lazy 

4. Resist change 

5. Moody 

6. Disorganized 

7. Complacence 

primary Cause Ranked 1st, 2nd, 
3rd 

- Outside influence/Employee/ 
organizational management/ 
immediate supervisor 
Outside influence/employee/ 
organizational management 

- Employee/organizational 
management/outside influence/ 
immediate supervisor 
Emmployee/organi'zational 
management/outside influence/ 
immediate supervisor 
outside influence/employee/ 
organizational management/ 
immediate supervisor 

- organizational management/ 
employee/outside influence/ 
immediate supervisor 

- Employee/organizational 
management/outside influence/ 
immediate supervisor 

8. Poor written communication - Employee/organizational 
management and outside 
influence/immediate 
supervisor 

Of those individuals selecting employee's with alcoholism as 
their most serious problem, approximately 80% chose to keep 
the alcoholic with thei~ department when given alternates of 
keeping through firing the employee. 

47. A comparison of the most serious employee problem areas of 
alcohol with absent/tardy indicates supervisors were more 
likely to fire an employee for absent/tardy 17.9% than for 
alcohol 8.7% problem. 

48. The largest groups of respondents for most serious employee 
problem areas indicated the employee problem had been in 
existence over one year. 
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49. 

50. 

51. 

52. 

53. 

The time period have the largest number of r:spondents as to 
supervisors time spend on employees most s.erlOUS problem are: 

Problem 
1. Absent/tardy 
2. Alcohol 
3. Gets by/lazy 
4. Resists change 
5. Moody 
6. Disorganized 
7. Complacence 
8. Poor written communication 

Time 
1-8 hours 

- 9-16 hours 
- 1-8 hours 
- over 40 hours 
- 1-8 hours 

1-8 hours 
1-8 hours 

- 1-8 hours 

A comparison of sex of the employee and the employee with the 
most serious problem reflects the largest problem area to be 
absent/tardy 30% followed closely by doing enough to get 
by/lazy 21% among female. There were no female employees with 
an alcohol problem. 

A comparison of sex of the employee and the employee with the 
most serious problem for males reflects the largest problem 
area to be doing enough to get by/lazy 36.8%. The problem 
areas of absent/tardy and alcohol accounted for 12.6% and 4.7% 
of respondents, respectively. 

Except for the age group of less than 20, the problem area of 
doing enough to get by/lazy was the most frequently selected 
most serious employee problem area for six {6} age groups 
ranging from 20 to 24 years through 45 years or older. 

The most frequently selected problem area for Employee with 
most serious problem, who were less than 20 years of age, was 
resists change. 
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56. 

57. 

The problem area of alcohol increased as a percentage of the 
different problem areas from 0.0% in the 20-24 age group to 
7.0% in the 35-39 age group. Alcohol as a percentage of the 
different problem areas leveled at 6.6% for the 40-44 years 
and 45 years of age or older groups. The age group of less 
than 20 years of age was not statistically meaningful. 

The most serious employee problem area of absent/tardy had its 
largest grouping 19.8% in the 35-39 employee age category. 
Its lowest grouping 6.3% was in the 40-44 age category. 

The freqency of the most serious employee problem area of poor 
written communication decreased with the increase of employee 
age categories, e.g. 20-24 age category, 13.5%; 30-44 and 45 
years of age or older category, 0.0%. 

The largest group of employees with the most serious problem 
whose duties were clerical was absent/tardy 34.4%. Doing 
enough to get by/lazy was the second largest group 20.7%. 

58. The problem area of alcohol as a most serious employee 
problem did not appear for the employee's whose duties were 
clerial or technical. 

59. The problem area of doing enough to get by/lazy was the 
largest group of employees with the most serious problem area, 
whose duties were either patrol, administrative, traffic or 
investigative. 

60, The largest grouping of employees with most serious problem 
(23.8%) whose duty was supervisory was resists change. 
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61. 

62. 

The second largest grouping of employees with most serious 
problem 22.4% whose duties were supervisory was doing enougn 
to get by/lazy. 

The largest percentage of employees with ,alcohol as their most 
serious problem 6.3% performed supervisory duties. 

63. The problem area of doing enough to get by/lazy was the 
largest group of employees wiht most serious problem 
regardless of their tenure. 

64. The most serious employee problem area of doing enough to get 
by/lazy was the largest group of employees for education 
groups ranging from high school through graduate degree. 

65. Employees with a graduate degree had the highest percentage 
occurrance of alcohol problems 7.4% of the various educatibnal 
groups. 

66. A comparison of education of employee and most serious problem 
area shows a steady percentage decrease in selection o~ 
absent/tardy, with an increase in educational background, e.g. 
l8.2%, no high school diplomat 7.4%, graduate degree. 
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Question (A): What is the manpower complement of your depaz:tmen.t? 

(1) 0 - 50 
(2) 51 - 100 
(3) 101 - 250 

o 
42 

(4) 251 - 500 
(5) 501 - 1000 
(6) 1000 - or more 
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Question (B): What is your current rank? 

(1) Chief, Assistant Chief, Deputy Chief 
(2) Sheriff, Under Sheriff, Deputy Sheriff 
(3) captain 
(4) Lieutenant 
(5) sergeant 
(6) Detective 
(7) Investigator 
(8) other 
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Question (D): HoW long have you been in law enforcement? 

(1 ) o - 1 year 
( 2 ) 2 - 6 years 
(3) 7 - 11 years 
(4 ) 12 - 16 years 
(5 ) 17 - 20 years 
( 6 ) Over 20 years 

-( .. 

~, 

- 46 -

\\ 



r 
1 r 

YEARS IN LAW ENFORCEMENT 
rn 

I 

C. 
.... 

36.6% Z 
W 
Cl 
Z 
Q 

28.5°/, A. 
(0 
W 
=: ... 

I ' It) 
16.8% LD 

" 13 .. 4°/8 . ~ u.. 
ca 

I . 
W· 
c::I 10 4.7% C .... 

il 
:z 

I' C'" ·w 
j1 - Co.) 

0 il 
'" :t 

t 
" .. ~ 

ffi· 
~ Q. 2-6 7-11 12-16 17 - 20 Over 20 

YEARS 

\ 



t P4 

c 
Question (E): How long have you been in supervision in law 

enforcement? 

(1) 0 - 1 year 
(2) 2 - 5 years 
(3) 6 - 10 years 
(4) Over 10 years 
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Question (F): What is your management training -background? 
(Select highest level only) 

(1) Graduate Management Degree 
(2) Undergraduate Management Degree 
(3) Undergraduate management courses -

nonmanagement degree 
(4) Specialized management schools 

(department or othe~ise) 
(5) Both (l) and (4) 
( 6) Both (2) and (4) 
(7) Both (3) and (4) 
(8) No formal training in management 
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Question (G): How long have you been supervls1ng your 
current group of employees? 

(1) 0 - 1 year 
(2) 2 - 4 years 
(3) 5 - 10 years 
(4) Qver ten years 
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Question (IA): Select only one that occurs most frequently 
among your marginal and uhsatisfactory 
performers. 

( 1 ) Absenteeism (8 ) Resists change (2) Tardiness (9) Moodiness ( 3 ) Alcoholism (10) Disorganized (4) Moonlighting {II) Contentedness 
( 5) Turnover (Indicate (12 ) High strung 

whether interdept. or (13 ) Complacence 
existing organization) (14 ) Poor appearance (6 ) Lazy (15 ) Poor written ( 7 ) Does only enough to communication get by (16 ) Other 
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Question (IB): Select only one item that is your most seriQUs 
marginal or unsatisfactory perfq~mer Problem ar~a. 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnover (Indicate 

whether interdept. 
or e~istin9 organization 

(6) Lazy 
(7) Does only enough to 

get by 

- 56 -

(8) Resists chang~ 
(~i) Moodiness 

(10) Disorganized 
(l~) Content~d.ness 
(1,2) High strung 
(1. ~) Complacence 
(14) Poor appearance 
(15) POQr writ~~n 

conununication 
(16) otQar 
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Question (J): How long have you been supervising this employee? 

(1) Less than 6 months 
(2) p months to 1 year 
(3) Over 1 year 
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Question (L): Were you successful in solving that problem? 

(1) yes (2) No 
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Question (M): Select one of the following that you think is the 
primary cause area of the employee's marginal or 
unsatisfactory perfo~mance. . 

(I) Organizational policy, proceQure, practices, 
rules, etc. 

(2) Immediate supervisor 
(3) Individual employee 
(4) Outside influences (factor{s) unrelated to the 

job) 
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Question (N): What would you recommend for managing your 
particular employee problem? (Select one) 

(1) Salvage (keep employee and work with them) 
{2} Transfer 
(3) Promote 
(4) Demote 
(5) Dehire (suggest other employment to employee) 
(6) Retire 
(7) Fire 

- 64 -
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RECOMMENDATION FOR MANAGING PROBLEM EMPLOYEE 
CI.) 
I-

65.2°/a z 
70 w 

c:a 
:z 
~ . 60 
CI.) 
IoU 50 cc ,... 
In 

I ' 

In LI) 

1.0 
u.. 
C) 

W 
c:J 11.4% ct 
I-
Z 0.4% 3.4% 
W 
(.) 

( == 0 w a., , 

Salvage Transfer Promote Demote Oehire Retire Fire 

RECOMMENDATIOn 

1\ 

" I 

i :=;;;;;"M':;:=::;:;:"~"_ _'--".c:;~~~,...::::::.~~~<t..":C'-::;~~:::=:7=~=t~;c·~,="",-~.\1:-"'!L"'""_~~;\."=':" 

-----------~--~~-----------~--------------------------~--~~--~----~~---



0:' 

\ 

---------- ---

'-, 

Question (0): How long has the prohlern of this employee been in 
existence? 

(1) 6 months or less 
(2) 6 months to 1 year 
(3) Over 1 year 
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DURATION OF EMPLOYEE'S PROBLEM 
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Question (P): How much time have you spent with the employee 
trying to solve this problem? 

(1) ~o time 
(2) 1 - 8 hours 
(3) 9 - 16 hours 
(4) 17 - 24 hours 
(5) 25 - 40 hours 
(6) Over 40 hours 
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Question (QA): How would you classify this employee? 

(l) Male 
(2) Female 
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SEX OF EMPLOYEES WITH MOST SERIOUS PROBLEM AREA 
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Question (QB) : How would you classify this employee? 
~--+ 

I 
tl} Less thaln 20 years old 
( 2 ) 20 - 24 years old 
(3) 25 -. 29 years old 
( 4) 30 - 34 years old 
(5) 35 - 39 years old 
(6 ) 40 - 44 years old 
(7 ) 45 years or older 
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AGE OF EMPLOYEES WITH MOST SERIOUS PROBLEM AREA 
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Question (QC): What is the nature o.f' this emplo¥ee' s p~i,m.Gll;¥ duty? 

(lJ Clerical 
~~.l Technic,al 
(~.l pat~Ql 
(4') supervisory 
(5) Aqministrative 
(6) Tr;affic 
(7) Investigative 
(8) othe.r 
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EMPLOYEES WITH MOST SERIOUS PROBLEM AREA 
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Question (R): aow long has the employee been with the 
organization? 

(I) Less than one year 
(2) 1 - 5 years 
(3) 6 - 10 years 
(4) 11 - 20 years 
(S) Over 20 years 
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TENURE OF EMPLOYEES 
.. WITH MOST SERIOUS PROBLEM AREA 
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Question (S): Whqt is the educational background of the employee? 

(1) Less ~nan high school diploma 
(2) High school diploma or equivalent 
(3) Undergraduate cotirses 
(4) Undergraduate degree 
(5) Graduate degree 
(6) Unknown 
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Question (A)z What is the manpower complement. of your department? 

Question (IA) : 

(1) 0 - 50 
(2) 51 - 100 
(3) 101 - 250 

(4) 251 - 500 
(5) 501 - 1000 
(6) 1000 or more 

Select only one that occurs most trequently amOng 
your marginal and unsatisfactory performers. 

(1) Absenteeism (8) Resists change 
(2) Tardiness (9) Moodiness 
(3) Alcoholism (10) Disorganized. 
(4) Moonlighting (11) Contentedness 
(5) Turnover (Indicate (12) High strung 

whether interdept. (13) Complacence 
or existing organiza- (14) Poor appearance 
tion) (15) Poor written 

(6) Lazy communication 
(7) Does only enough to (16) Other 

get by 
I 
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DEPARTMENT SIZE AND MOST FREQUENT PROBLEM AREA 
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Question (B): What is your current rank? 

(1) Chief, Assistant Chief, Depuiy Chief 
(2) She:riff, Under Sh.eriff ( Deputy Sheriff 
(3) captain 
(4) Lieutenant 
(5) Sergeant 
(6) Detective 
(7) Investigator 
(8) other 

Question (IA): Select only one that occurs mos,t frequently among 
your marginal and unsatisfactory performers. 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnover (Indicate 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 

I 
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(8)~ Resists change 
{9} Moodiness 

(lD} Disorganized 
(II! Contentedness 
(12)' High strung 
(13) Complacence 
(14) poor appearance 
(IS) poor written 

communication 
(16) other 
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Question (D): How long have YOU'been in law enforcement? 

(I) 0 - 1 year 
(2) 2 - 6 years 
(3) 7 - 11 years 
(4) 12 - 16 years 
(5) 17 - 20 years 
(6) Over 20 years 

Question (IA): Select only one that occurs most frequently among 
your marginal and unsatisfactory performers. 

(I ) Absenteeism (8 ) Resists change 
(2 ) Tardiness (9 ) Moodiness 
(3 ) Alcoholism (10) Disorganized 
(4) Moonlighting (11 ) Cohtentedness 
( 5 ) Turnover (Indicate (12 ) High strung 

whether interdept. (13) Complacence 
or existing organ- (14 ) Poor appearance 
ization) (15 ) Poor written 

(6 ) Lazy communication 
(7) Does only enough to (16 ) other 

get by 

I 
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Question (E)': flow 1<;)n9, have you been in supe-rvision in law 
enforcement?' 

(1) 0 - 1 year. 
(2), 2 - 5 years 
(.3) 6"- 10 years 
(4) Over 10 years 

Question (IA): Select ooly (me t,hat occurs' most frequetH:,ly anlong 
your. marginal and ensatisfactO'r1 per'forme·j;'s~. 

(1) Absentee'ism; 
(2) Tardiness 
(3) Alcoholism 
(4)' r4oonligh tin9 
(5) Turnover (Indicate 

whether interd'ept. 
or existing O'rgan­
ization) 

(6) Lazy 
(7) Does only enough to' 

get by 

I 
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(8) Re8ists change 
( g) Mdbdi.ness 

(10) Disorganized 
(11 Y. Cdn.tentedrtes·g 
(.12:)' High strong 
(13) Complacenc'e 
(14l POOr appe'a~anc;e 
(.15') Pdo't wri tt.e'n, 

cdmmunicq.t,ion 
(1&)' Other 
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.,,::Que;stio'o (,F); Wha,tis your maJ1a,gem~nt. training backgroung? 
. : (Select highteat level only) . 

• • '1'1 
(1) Graquate Management Degree 
(2).Under9~aqQate'"~na,gement Degree 

. '. 
" 

'. 

.(3) Undergraduate management CO~rses - oonmanagement 
degree . 

(4) Speciali_ed managem~nt schoQls (department or 
otherwise) 

( 5) Bo th ( I) ama ( 4 ) 
(6) Both (2) and (4) 
(7) Both {3} and (4) 
(6) No fOrmal training in manag~ment 

Question (IA): Select only' one that occurs most frequently among 
your marginal a.nd unsati$.fa,cto~¥ Berform~rs. 

(1) Absenteeism 
(2) Tardiness 
{3} Alcoholism 
(4) Moonlighting 
(5) Turnover (lndicate 

whether int.erdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 

.... 88 .... 

(8) R§sists change 
(9) Moodiness 

(lQ) DisQrgani~ed 
(11) ~ontentedness 
(12) High strung 
(13) Complacence 
(14) Poor appearance 
(15) Poor written 

communication 
(3,6) Other 
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Question (G): How long have you been supervising your current 
group of employees? 

(I) 0 - 1 year 
( 2) 2 - 4 year s 
(3) 5 - 10 years 
(4) Over ten years 

Question (IA): Select only one that occurs mOst frequently among 
your marginal and unsatisfactory performers. 

(1) Absenteeism (8 ) Resists change 
( 2 ) Tardiness (9 ) Moodiness 
(3 ) Alcoholism (lO) Disorganized 
( 4 ) Moonlighting (11 ) Contentedness 
( 5 ) Turnover (Indicate (12) High strung 

whether interdept. (13 ) Complacence 
or existing organ- (14) poor appearance 
ization) (15 ) Poor written 

(6 ) Lazy communication 
( 7 ) Does only enough to (16 ) other 

get by 
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50 
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10 Yrs. 

0 

5 to 
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4 Yrs. 

50 

o to 
1 Yrs. 
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YEARS SUPERVISING CURRENT EMPLOYEES 
AND MOST FREQUENT PROBLEM AREA 

26.7% 
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5.8% 5.8% 4.8% 3.5% 

38.0% 

. 
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Question (A): What is the manpower complement of your departme'nt? 

(1) a - 50 
(2) 51 - 100 
(3) 101 - 250 

(4) .251 - 500 
(5) 5,01 ,- 1000 
(6) ·100 a .or more 

Question (IB): Select only one item that is your mos~ serious 
marginal or ilrlsatisfactory performer problem area. 

. ~. : 

',. 

~, . 

(1) 
(2 ) 
(3 ) 
(4) 
(5 ) 

( 6 ) 
( 7 ) 

, . 

, " 

<, , 

Absenteeism 
Tardiness 
Alcoholism 
Moonlighting 
Turnover (Indicate 
whether interdept. 
or existing organ-
ization) 
Lazy 
Does only enough to 
get by 
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(8 ) 
,(9 ) 

(10) 
(11 ) 
(12) 
(13) 
( 14,) 
(lS) 

(16 ) 

Resists change 
Moodiness 
Disorganized 
contentedness 
High strung 
Complacence 
poor appearance 
Poor written 
communication 
other 
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DEPARTMENT SIZE AND MOST SERIOUS PROBLEM AREA 
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Question (C): What is your current level in the organization? 

(1) TOP management 
(2) Middle management 
(3) F~rst-line supervisor 
(4) Nbnmanagment 

Question (IB): Select only one item that is you;r most serious

l 

\", 
marginal or unsatisfactory perfo:rmer problem area. 

(1) Absenteeism 
(2) Tardiness 
(3 ) Alcoholism 
( 4) Moonlighting 
(5 ) Turnover (Indicate 

whether interdept. 
or existing organ-
ization) 

(6 ) Lazy 
( 7 ) Does only enough to 

get by 

- 94 -

(8) Resists change 
'( 9 ) :Moodiness 

(10) Disorganized 
(11 ) contentedness 
(12 ) High strung 
(13) 'complacence 
(14 ) poor appearance 
(15 ) poor written 

communication 
(16) other 
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Question (D): How long have you been in law enforcement? 

(1 ) o - 1 year 
(2) 2 - 6 years 
(3) 6 - 11 years 
(4 ) 12 - 16 years 
(5) 17 - 20.years 
( 6 ) Over 20 years 

Question (IB): Select only one item that is your most serious 
marginal or unsatisfactory performer problem area. 

(1) Absenteeism (8) Resists change 
( 2 ) Tardiness (9) Moodiness 
( 3 ) Alcoholism (10) Disorganized 
( 4 ) Moonlighting (11 ) Contentedness 
(5 ) Turnover ( Indicate (12 ) High strung 

whether interdept. (13) Complacence 
or existing organ- (14 ) Poor appearance 
ization) (15) Poor written 

( 6 ) Lazy communication 
( 7 ) Does only enough to (16) Other 

get by 
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Question (E): How long have you been in supervision in law 
enforcement? 

(1) 0 - 1 year 
(2) 2 - S years 
(3) & - 10 years 
(4) Over 10 years 

Question (IB): Select only one item that is yoU'r most serious 
marginal or "l.ii1Satisfactory perf.Orme·r problem area. 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnover (Indicate 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 
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(8) Resists change 
(9) Moodiness 

(10) Disorganized 
(11) Contentedness 
(12) High strung 
(13)' Complacence 
(14) Poor appearance 
(IS) Poor written 

communication 
(16) Other 

I 

I 
L. _____ ~ ~~~.~~~~~~_~~~~ _____ ~~_~_~_~~ __ ~~_~~ _____ ~~~~ ___ ~ 

_ill! 

"\ 



--------~----.------ ----------~--------------------------~--'--------'----I~ 6 

r r 
YEARS SUPERVISING IN LAW ENFORCEMENT 
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Question (G); How long have you been supervising your current 
group of employees? 

(1) a - 1 year 
(2) a - 4 years 
(3) 5 - 10 years 
(4) Over ten years 

Question (IB): Selact only one item that is your most serious 
marginal or UiiSatisfactory performer problem area. 

(1) Absenteeism (8 ) Resists change 
( 2 ) Tardiness (9 ) Moodiness 
( 3 ) Alcoholism (10 ) Disorganized 
( 4 ) Moonlighting (11 ) Contentedness 
( 5 ) Turnover (Indicate (12 ) High strung 

whether interdept. (13 ) Complacence 
or existing organ- (14 ) Poor appearance 
ization) (15 ) Poor written 

( 6 ) Lazy communication 
(7 ) poes only enough to (16 ) Other 

get by 
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Question (J): HoY' long have you 'been supervising this 'empl:o;yees'? 

(1:) Less than (6 1Il0nths 
,( 2) 6mont:h's to i :yea~ 
(3) Over 1 year 

Question (IE): Selec:t only one item ':tha't is YOM 1l\ost s'erious 
marginal or unsatisf,actory perfoirme:r p.roblem ,area. 

(1) Absenteeism 
(2) Tardines's 
(3) Alcoholism 
( 4) 'Moonl igh ti-ng 
(5) Tu rnover .(Indicate 

whether interdept~ 
or existing organ­
iza'tion) 

(6) Lazy 
( 7) Does only enough ,to 

get by 

- 102 -

(8) ~Resistschange 
('9'-) :Mooiiiness 

(lO) IDisorgani£ed 
.( 111) 'Contetrtedne:s s 
:(12) 'High strung 
(13) IComplacence 
(14) ~oor appearance 
\15 ) Poor writ"te:n 

'-communi cat ion 
(16 )Othe'r 
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Question (18): Select only one item that is yotlr most serious 
marginal or unsatiSfactory performer problem area. 

(1) Absenteeism . 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) ~urnover (Indicate 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 

(8) Resists change 
(9) Moodiness 

(10) Disorganized 
(11) contentedness 
(12) High strung 
(13) comp1abence 
[14} poor appearahce 
(15) poor wr it ten 

communication 
(16) Other 

Question (L): Were you successful in sol~ing that problem~ 

(1) Yes (2) NO 
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Question (IB): Select only one item that is your most serious 
marginal or unsatisfactory performer problem area. 

(1 ) Absenteeism ( 8 ) Resists change 
(2) Tardiness (9 ) Moodiness 
(3 ) Alcoholism (10 ) Disorganized 
( 4 ) Moonlighting (11 ) Contentedness 
( 5 ) ~urnover (Indicate (12) High strung 

whether interdept. (13 ): !Complacence 
or existing organ- (14 )J Poor appearance 
ization) (15 ) Poor written 

( 6 ) Lazy communication 
(7) Does only enough to (16 ) other 

get by 

Question (M): Select one of the following that you think is the 
primary cause area of the employee's marginal or 
unsatisfactory performance. 

(1) Organizational policy, procedure, practices, 
rules, etc. 

(2) Immediate supervisor 
(3) Individual employee 
(4) Outside influences (factor(s) unrelated to the 

job) 

• 
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Question (IB): Select only one item that is your most seriou$ 
marginal or unsatisfactory performer problem area. 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnover (Indicate 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 

(8) Resists change 
{9 ) Moodiness 

(10) pisorganized 
(11) Contentedness 
(12 )lligh strung 
(13) Complacence 
(14) Poor appearance 
(15) Poor written 

communication 
(16) Other 

Question (N): What would you recommend for managing your 
particular employee problem? (Select one) 

(1) Salvage (keep employee and work with them) 
(2) Transfer 
(3) Promote 
(4) Demote 
(5) Dehire (suggest other employment to employee) 
(6) Retire 
(7) Fire 
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Question (IB): Select only one item that is your most serious 
margihal or U'i1Satisfactory performer problem area. 

Question (0): 

(1 ) 
(2) 
( 3 ) 
(4 ) 
(5 ) 

( 6 ) 
(7 ) 

Absenteeism 
Tardiness 
Alcoholism 
Moonlighting 
Turnover (Indicate 
whether interdept. 
or existing organ­
ization) 
Lazy 
Does only enough to 
get by 

(8 ) 
(9 ) 

(10) 
(11.) 
(12) 
(13 ) 
(14) 
(15 ) 

(16 ) 

Resists chan'ge 
Moodiness 
bisorganized 
Contentedness 
Jiigh strung 
Complacence 
" Poor appearance 
Poor written 
communication 
other 

How long has the problem of this employee been in 
existence? 

(1) 6 months or less 
(2) 6 months to 1 year 
(3) Over 1 year 

- 110 -

, t 

All Other 
Categories 

Written 
Comm. 

Compla­
cence 

< 
LU 
~ Disorgan-
== ized 
LU ..... = CI r:c a.. 
tJ:) Moody 
:;:) 
CI 

= LU 
tJ:) 

t; Resists 
~ Change 

Absent/' 
Tardy 

) 

70 

MOST SERIOUS PROBLEM 
AND LENGTH OF PROBLEM 

o~ 
70 

o~ 
70 .~ __ P'II 

64.3% 
17.9% 17.9% 

69 

26 

0~~~~~~~ ____ ~2~8 
10 

40.9% 40.9% 

o~ 
70 

22 

19.6% 64.7% 

~~1~5·27~%~~~~~~~~~ ________ ~_ o 51 
70 

61.4% >< 

17.5% 21.1% 
57 

188 

7~~~~~~~~~~~------~2~3~ 

o~ 
Less than 6 Mos. Over 
6 Mos. 1 Yr. 1 Yr. 

LENGTH OF PROBLEM 
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542 
Total 
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Question (lB): Sel~ct only one item that is you~ most seri9~~ 
mal;'ginal or U.O§at.is:factory l?ei:form~t; pt:oolE;m Cj.re.a. 

(1) AQsenteei.sm 
(2) 'l'Cj.l;'diness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnov~r (lndicate 

whether lnte.rdept~ 
Or existing Qcg~n~ 
iz.ation) - . 

(6) Lazy 
(7) Does only enQ~9h to 

get by 

(8) ?,e.SiStl;l Gn~mg~ 
(9) t!Qoqin.ess. -

(IO} ~isorganl~ed 
(11) ~Qntentedness 
(].2) ~Hgh strung 
(1.3) eomplaGence 
(14) aoo~ Cj.ppe.arance 
(15.) ~Qor w~itten 

Qornmunici;ltiQ{\ 
(lEd other 

Question (p): How much time have you spent wi~l). the employee 
trying to solve this pl;'QPle.m? 

(1) NO time 
(2) 1 ... 8 hOLlrs 
(3) 9 ... 16 houea 
(4) 17 ... 24 hOLlrs 
(5) 25 ~ 40 hQurs 
(6) Over 40 hours 

..... _ .... __ ._---
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MOST SERIOUS PROBLEM AREA AND 

T~ME SPENT ON EMPLOYEE'S MOST SERIOUS PROBLEM 

60 
All Other 

14.9% CateQories 0 2.9% 10.4% 
67 

Written 
60 

~ CiHmu. 
0 11.5 tljn 11.5% 

26 ~-.... -lilt GO 
~ Compla· 

( 

10.7%' -= cence 1:1 % 

:e 0 
/ 28 w. 

60 . S Disorgan. 26..qo!, 2 ' 
••• 0 21.7% 1.7% 130% '17401c ~' ized 
~~ z: A. 0 23. c:: :s: 0 

~la 

!XI I == 60 m : Moody ::0 (f) 

Q .-i W 
0 51 ." .-i en 

tn· .. == I 60 m 
24.6% 19.3% 123o/c 1400;' 26.3% en «= Resists . -a 

: Change 350A ~ . ° . o~ «= 
0 z t?t?j2?it~~~ 57 = Lu m IoU 60 z r= Gets byl ~ 19.7% en ..... Lazy 2.7% a.. 
0 188 :e w 60 

( 

Alcohol 
0 8.7% 

23 
60 

Absent! 
7.80/. Tardy 0 77 
None 1 to 9 to 17 to Over 54B 

8 Hrs. 16 Hrs. 24 Hrs. 40 Hrs. Tmal 

TIME 

" 
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Question (IB): Select only one item that is your most serious 
marginal or unsatis.fac;:tory performer problem area. 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(S) Turnover {Indicate 

whether interdept. 
or existing organ­
ization} 

(6) Lazy 
(7) Does only enough to 

get by 

(a) Resists change 
(9) Moodiness 

(10) Disorganized 
(ll) Contentedness 
(12). High strung 
(13). Complacence 
(14l Poor appearance 
(15) poor written 

communication 
(16) Other 

Question (QA): How would you classify this employee? 

A. (1) Male 
(2) Female 
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MOST SERIOUS PROBLEM AREA AND SEX OF EMPLOYEE 

All Other 
Categories 

Written 
Comm. 

Compla-
cence 

< 
LLI Disorgan-= < ized :e 
LLI 
....I 
ca 
Q = CI. Moody Vol ::» 
Q 

== LLI 
Vol .... ' Resists 
Vol 

Change Q 

== 

Gets byl 
lazy 

Alcohol 

AbsenU 
Tardy 

11.5% 

7.4% 

4.3% 

9.8% 

10.9% 

6.3% 

0 O.O'lja 
100 

78.2%~ 
~ 21.8% 

0 :'IIOC ~ 

Male Female 

SEX OF EMPLOYEE 
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69 

26 

27 

23 

51 

55 

191 

23 

78 

543 
Total 
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Question (QA): How would you classify this employee? 

A. el} Male 
(2) Female 

Question (IB): Select only one item that is yout most serious 
marginal or iiiiSatisfactory perf.ormer problem area. 

(1 ) Absenteeism (8 ) REsists change 
(2 ) Tardiness (9 ) Moodiness 
(3) Alcoholism (10 ) Disorganized 
(4) Moonlighting (11 ) Contentedness 
( 5 ) Turnover (Indicate (12 ) High strung 

whether interdept. (13 ) Complacence 
or existing organ- (14) Poor appearance 
ization) (15 ) Poor written 

( 6 ) Lazy communication 
( 7 ) Does only enough to (16 ) Other 

get by 
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SEX OF EMPLOYEE AND MOST SERIOUS PROBLEM AREA 

40 
29.8% 

( 
ID 21.0% 19.3% 
'is 
E 
m 

w u.. 
w 10.5% 8.8% >-= 5.3% ..... 3.5% a.. 1.8% :IS 0 0.0% 57 w 
u.. 40 = >< ...... 
w ..-l 
CI) • ..-l 

G:I 
Ri 
~ 

( 0 486 

Absent! Alcohol Gets byl Resists Moody Disorgan- Compl~- Written All Other 543 

Tardy Lazy Change ized cence Comm. Categories Total 

MOST SERIOUS PROBLEM AREA 
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Question (IB): Select only one item that is your most serious 
marginal or unsatisfactory performer problem: area .• 

(1) Absenteeism (8 ) R;esists change 
(2 ) Tardiness (9 ) Moodiness 
(3 ) Alcoholism (10) Disorganized 
(4 ) Moonlighting (11 ) Contentedness 
( 5 ) Turnover (Indicate (12 ) f,iigh strung 

w'hether interdept. (13 ) Complacence 
or existing organ- (14) J:?oor app~arance 
ization) (15 ) Poor written 

( 6) Lazy \ilommunication 
(7 ) Does only enough to (16 ) Other 

get by 

Question (QB): How would you classify this employee? 

(1) Less than 20 years old 
(2) 20 - 24 years old 
(3) 2S - 29 years old 
(4) 30 - 34 years old 
(5) 35 - 39 years old 
(6) 40 - 44 years old 
(7) 45 years or older 
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MOST SERIOUS PROBLEM AREA AND AGE OF EMPLOYEE 

All Other 
50 

Categories 0 69 

Written 
50 

Comm. 0 26 

Compla- 50 

cence 
0 28 

Disorgan- 50 

ized 
0 _. 23 z 

c: 
50 3: I co 

Moody m = 0'\ 

0 Q 
.-l 

-n .-l 51 

Resists 
50 ::a 

m 

Change 0 5.3% 57 
15~O~~22~==~~~~~~~~~~~~~~~~~--~-

v.» 
"'0 = Z 

Gets byi 
Lazy 

Alcohol 

Absent! 
Tardy 

o 
50 

o 
50 

o 

0.5% 

4.3% 

1.3'/. 

Less than 20 to 
. 20 Yrs. 24 Yrs. 

25 to 
29 Yrs. 

30 to 
34 Yrs. 

35 to 40 to 
.,n v_ "Ai v_ 
OII;:J ..... """ Hlt. 

. 
AGE OF EMPLOYEE 

45 or 
iu.i_ 
UIII1;J 

191 

23 

78 

546 
Total 

= m z 
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Question (QB): How would you classify this employee? 

(I) Less than 20 years old 
(2) 20 - 24 years o~d 
(3) 25 - 29 years old 
(4) 30 - 34 years old 
(5) 35 - 39 years old 
(6) 40 - 44 years old 
(7) 45 years or older 

Question (18): select only one item that is your most serious 
marginal or Ui1s'atisfactory performer problem area. 

(1) Absenteeism (8 ) Resists cl1ange 

( 2 ) Tardiness (9 ) Moodiness 

( 3 ) Alcoholism (10) Disorganized 

(4) MOonlighting (11 ) Contentedness 

( 5 ) Turnover (Indicate (12 ) High strung 

whether interdept. (13 ) Complacence 
or existing organ- (14 ) poor appearance 

ization) (15 ) poor written 

(6) Lazy communication 

(7 ) Does only enough to (16 ) Other 
get by 
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AGE OF EMPLOYEE AND MOST SERIOUS PROBLEM AREA 

50 34.4% 
45 or 
Older 

0 
11.4% 16.4% 

61 

--
11.5% 11.5% 6.6% 6.6% 1.6% 

11111111111111111111111 

( 
50 

40 to 21.5% 
34.4% 

44 , 
0 6.3 11'iI 6.6%' 1.611{0 6.6% 

64 
50 

3510 
LU 39 
LU 0 >-
Q 50 -I 
A. 30 to. ::E 
LU 34 
Ll- D Q 

z 
c: 

8.1% == 86 ca 
m 
:I 
11:'1 
"n 
= ..... 

9.9% m N 

152 (I.) .-t 
~ 

. 31.4% 
19.5'/Q 11.6% 7.0% 4.7% 5.8% 

'12.5% 
5.3% 4.6% 4.6%- 3.9% 

LU 50 CD 
< 25 to 

29 
0 

Q 1 z: = 
12.8% m z· 

-t 

125 en 
16.8% 

5.6% 4.8% 4.8% 2.4% 

( 
50 

20 to 
24 

0 

26.9% 

52 

23.1%. 

5.8% 1.9% 1.9% 

Less'ihan 
50 

20 Yrs. ; 
0 6 

Absent! 
Tantv 

Alcohol Gets byl Resists, Moody Disorgan· Compla- Written All Other 546 
Lazy Change ized cence I Comma 'Categories, Total 

MOST SERIOUS PROBLEM AREA 
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Questiorr (IB): Select only one item that is you~ most serious 
marginal or unsatisfactory performer problem area .... 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnover (Indica.te 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 

(8) Resis.tschange: 
(9) Moodiness 

CIO} Disorganized 
(II) Contentedness 
(12) Uigh strung 
(13) Complacence 
(14) Poor appear.ance 
(lSi foor written 

communica.t ion 
(16) other 

Question (QC): What is the nature of this employee's primary duty? 

(1) Clerical 
(2) Technical 
(3) Patrol 
(4) Supervisory 
(5) Administrative 
(6) Traffic 
(7) Investigative 
(8) Other 
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All Other 60 

Categories 
0 ----' 

Written 60 
Comm. 

~ .. ~--. - 0 
-

C 1. 60 ( .' omp a· : 
C cence 

0 LU a:: 
60 0< 

Disorgan· :IE 
LLI ized .... 0 a:I «= 60 = Q.. 

Moody, CI) = 0 «= = Resists 60 LLI 
tn 
i- Change; 
CI) 0 «= 
:e 60 .. 

Gets byl 

r'l lazy 0 
60 

Alcohol 
0 

Absent! 60 
Tardy 

0 

MOST SERIOUS.PROBLEM AREA AND DUTY OF EMPLOYEE 

:-~3;~1o. 
18.8% 20.3% 

5.8% 7.2% 5.8% 8.7% 
11 

II I~ 00'0: 15.4% 19.2% 
3.8% 3.8% 7.7% 

3.6% 3.6% 
139.3~{~: 

3.6% 3.6% 3.6% J?~l%~ 10.7% 

4.3% 8.7% 4.3% 13.0% 8.7% 

.37.3% 
3.9% 2.0% ( :_3_a~3_% 13.7% 

3.9% 3.9% 2.0% 
I ~ 

6.8% 3.5% :_a~~3_0(-
~ 3.5% 5.3% 17.5% 

1.8% 

IA~%. 26.2% 
3.1% . 1.6% 

7.3% 2.1% 3.1% 5.8% 

l~h~~%. 17.4% 21.7% 
4.3% 

12.8% . ~~ II 14.1% '10.3% 
3.8% 5.1% 2.6% 6.4% 

Cler. . Tech. Patrol Supv. Admin. Traffic Invest. Ottler 

DUTY OF EMPlOYEE 

-" 

69 

21i 

28 

23 

51 

57 

191 

23 

78 

546 
Total 

:z 
c 
== ca 
m = 
«= 
." C"') 

= N 
m r-I 
CI) 
-a I CI 
:z 
CJ 
m 
z 
-of 
Cf.) 

(\ 
\~ , 

, ,. 



( B 
I. ( 

Question (QC): What is toe nature Q,f th:i.s empl-o,¥ee's; pr:i.mar.y- duty? 

(J,) Cleri.cal 
(2) ~chn:i,c,al 
(3) ~atr.ol. 
(4) SupervisQry 
(5) Admin:i,.strat.i..ve 
(6.) Tr;af;fic 
(7) InVestigative 
(8) Other; 

Question (IB): Select only one :i; tam t.h.at is you.~ mQs;e s;er;i.QI'l~; 
marginal O.r uns.atfs.facto:tf, ~e1'.;'fQr;:mer; Wl::Qb,lEH.1l ~t'ea,. 

(l) Absenteeism. 
(2) TaJ,:'dines$ 
(3) Alcoholism 
(4) ~oonlightin9 
(S) Tur;nover (Indi.ca,te 

whetner; :i.nterCl,E~J?t~ 
or existi.ng or.gan­
iZation) 

(6) Lazy 
(7) Does only enough to' 

get by 

- ~Z4 ... 

( 8.) Re:s. is. t,a cua.nge; 
(9,) ~QQdines,s .-

(101 DisQ~ganlzed 
(ll~ ~ontentedness. 
(l2.). Hi,Clh att:uuIJ 
(13) eompJ.a.cenCe 
t14} ~QO.r. aJ?pe~,r;a.nce 
(IS) ~oq.r wr.itten 

Qommunica,tion 
(l. 6;) Qtnet' 
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DUTY OF EMPLOYEE AND MOST SERIOUS PROBLEM AREA 

50 31.4% 
Other 

35 
li.l% 

8.6% 5.7% 2.9% ·5.7% 5.7% o 
50 

Invest.' 7.8% 14.7% 4.7% 7.0% 3.9% 10.8% 
~0~~~~~~~~~~~~~~~~zi~~~~~~~~~~~Ll~2~9_ 

Traffic 

Admin • 

Supv. 

-
Patnd 

Tech. 

Cler. 

50 

o 

- H4% 2~8% 
63% 63%· ~ 11.1% 

o '4PU'4iu&;H'd~?t?l4t4 1.6% 

50 
14.81/0 8.1% 7.2% 5.5% 3.4% o 

50 
17.6% 

o fWB?J 
.50 

6.9% 3.4% 

5.6% 

1.6% 

4.7% 

3.4% 

5.6% 
18 

20.6% 
6.3% 

fik1P444~ 63 

5.5% 9.7% 
236 

29.3% 

'~lt 
14.0% 

29 

Absent! Alcohol . Gets byl Resists; Moody Disorgan· Campla- Written All Other 546: 
Tardy Lazy Change ized cence Comma Categories Total 

MOST SERIOUS PROBLEM AREA 
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Question (IB): Select only one item that is yoUr most serious 
marginal or unsatisfactory performer problem area. 

( 1 ) Absenteeism (8 ) Resists change 
(2) Tardiness (9) ~oodiness 
(3 ) Alcoholism (10 ) Disorganized , 
(4) Moonlighting (11 ) Contentedness 
(5) Turnover {Indicate (12) High strung 

whether interdept. (13 ) Complacence 
or existing organ- (14 ) Poor appearance 
ization) (15 ) Poor written 

( 6 ) Lazy communication 
(7) Does only enough to (16) other 

get by 

Question (R): How long has the employee been with the 
organization? 

(1) Less than one year 
(2) 1 - 5 years 
(3) 6 - 10 years 
(4) 11 - 20 years 
(5) Over 20 years 
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MOST SERIOUS PROBLEM AREA AND YEARS EMPLOYED WlTH DEPARTMENT 

ct w = < 
:::E w 
-' = Q = A. 

en = = = w en 
I-en 
Q 
:::E 

\ 

7Ir---'~~~=-------~~~ AU Other 50... • 25.0% 
11.8% 1!~·§.:tO 801 Categ~ries 0 8. 10 8.8% 

68 

Written 50 _~---===== 
Comma 0 3.8% 

Compla- 50 ~ !I!~'4~:~' & 

cenc! 0 • 8 ::6!8 

26 

28 

Disorgan· _,,5.!°...e::~:d~~~I~~J(,~xrJ(~(}If~'''i~~2~6~.1~%I~~~L-...J~ ized 4.3% 17.4% >~!;,~O~ 4.3% 
o 23 

50 
Moody 

23.5% 
5.9% 

43.1 %!O 25.5% · .... A"':..:,... o 2.0% 

~::~: 5: ,,};8% ~ 
50. 28.3% 28.8% 

Gets byl 
Lazy 0 4.7~!\ 6.8% 

.pengo __ .gX*888*Q 

Alcohol 

AbsentJ 
Tardy o 

I) 

7.7% 6.4% 

Less than 1 to 6 to 11 to Over 
1 Yr. 5 Yrs. 10 Yrs. 20 Yrs. 20 Yrs • 

. . 
YEARS EMPLOYED WITH DEPARTMENT. 

o , 

51 

57 

191 

78' 

545 
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Question (R): How long has the employee been with the 
organization? 

(1) ~ess than one year 
(2) l - 5 years 
(3) 6; - 10 years 
(4) 11 - 20 years 
(5) Over 20 years 

Question (IB): Select only one item that is your most seriQus 
marginal or i:i"iiSatisfactory performer problem area. 

(1) Absenteeism 
(2) Tardiness 
(3) Alcoho1.i::.m 
(4) MC'onlighting 
(5) Turnover (Indicate 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 
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(8) Resists change 
(9) Moodiness 

. (1 0) Disorganized 
(11) Contentedness 
(12) High strung 
(13) Complacence 
(14) Poor appearance 
(15) Poor written 

communication 
(16) Other 
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50 

EMPLOYEE,'.S YEARS WITH DEPARTMENT 
AND MOST SERIOUS PROBLEM AREA 

Over. 29.5% 
13.6% 

20 Yrs. ~!JRlimm:~JIII118~.2io,,;0 L~~!h:z~;{z.,.Iii 11.4% 68 01 6.8f!./o 9.1% 
o . 10 /I 2.3% mm~2~.3~%alm 50 
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~ . 610 ~~dil~~JI311'loDIYaLm;mii ... 19.0% =;;10 VB. 10.9% 12.6% 
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9.8% 4.6% 2.9% 
W 
~ 1 to 34.5% 
~w 5 Yrs. _LJe13i·71%m· ~~JIII .. 4.1% 

19.3% 5.3% 5.3% 8.3% 7.1% 2.4% 
'5 

.' . 

~Le~s i~~n 'JI18§.2i%I __ J'12171·31%l.zi~"~~IIIIII~~""""as:a:~Ilm~ _0 - i 3.0% 3.0% 3~0% 3.0% ~ 
24.3% 

. Absent! - Alco~ol . Gets byl . Resists Moody Disorgan- Compla~ '. Wrilten· All Other 545 
Tardy Lazy Change ized cence Comm.· categories Total 

MOST SERIOUS~ PROBlEM AREA 
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Question (IB): Select only one item that is your most serious 
marginal or 'iiilSatisfactory performe,r problem area. 

(I) Absenteeism (8 ) Resists change 
{2 ) Tardiness (9) Moodiness 
(3 ) Alcoholism (10) Disorganized 
(4) Moonlighting (II) Contentednes's 
(5 ) Turnover (Indicate (12 ) Hign strung 

whether interdept. (13 ) Complacence 
or existing organ- (14) Poor appearance, 
ization) (IS) Poor written 

( 6) Lazy communication 
(7) Does only e'nough to (16 ) Other 

get by 

Question (S): What is the educational background of the employee? 

(1) Less than high school diploma 
(2) High school diploma or equivalent 
(3) Undergraduate courses 
(4) Undergraduate degree 
(5) Graduate degree 
(6) Unknown 
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Question (8): What is the educational background of the employee? 

(1) Less than 'high school diploma 
(2) High school diploma or equivalent 
(3) Undergraduate courses 
(4) Undergraduate .degree 
(5) Graduate degree 
(.6) Unknown 

Question (18): Select only one item that is your most serious 
marginal or :u:i1S'atisfactory performer problem area. 

(I) Absenteeism 
(2) Tardiness 
(3) Alcoholism 
(4) Moonlighting 
(5) Turnover (Indicate 

whether interdept. 
or existing organ­
ization) 

(6) Lazy 
(7) Does only enough to 

get by 
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{8} Resists change 
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(13) Complacence 
(14) Poor appearance 
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QUESTIONNAIRE 

INS'fRUCTIONs: From the listing on the right, choose the answer 
which applies to you and enter a check in the space to the left of 
the item. Please note some questions require written responses. 
If you wish to make additional comments on any of the questions, 
do so on the back of the paper. Thank you for your assistance and 
cooperation. If you do not supervise employees, please return the 
questionnaire blank. 

A. What is the manpower complement of your department? 

(l) 0 - 50 
---(2) 51 - 100 
___ { 3) 101 - 250 

B. What is your current rank? 

(4) 251 - 500 
---(5) 501 - 1000 

--- (6) 1000 or more 

{l} Chief, Assistant Chief, Deputy Chief ----
(2) Sheriff, Under Sheriff, Deputy Sheriff ----(3) Captain 

----(4} Lieutenant 

----
(5) Sergeant 
(6) Detective 
(7) Investigator 

----,--(8} Other 

C. What is your current level in the organization? 

----(I) Top management 

----(2) Middle management 
____ (3) First·-line supervisor 
_____ ~(4) Nonmanagernent 

D. How"long have you been in law enforcement? 

(1 ) 0 - 1 year 
(2 ) 2 - 6 years 
(3 ) 7 11 years 
( 4 ) 12 - 16 yea.rs 
(5 ) 17 - 20 years 
( 6 ) Over 20 yea,!,:"s --

PLEASE SELECT ONLY ONE RESPONSE PER QUESTION. 
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F. 

G. 

H. 

I. 

A. 

How lOng(:ave you been in supervisio(-in i~w enforcement? 

___ (1) 
(2 ) 

==--=--=--_- ( 3 ) ___ (4) 

o - 1 year 
2 - 5 years 
6 - 10 years 
Over 10 years 

What is your managemenmt training background? (Select highest 
level only) 

(1) Graduate Management Degree 
-------(2) Undergraduate Management Degree 

(3) Undergraduate management courses - nonmanagement 
------- degree 

(4) Specialized management schools (department or 
------- otherwise) 
___ (5) Both (1) and (4) 

(6) Both (2) and (4) 
---(7) Both (3) and (4) 

(8) No formal training in management ----

How long have you been supervising your current group of 
employees? 

(1) 0 - 1 year 
------(2) 2 - 4 years 

J3) 5 - 10 years 
---~ _______ (4) Over ten years 

Indicate how many employees you directly supervise. 

Number of males (1) 
Number of females (2) 

(1) Absenteeism 
-------(2) Tardiness 

(3) Alcoholism 
(4) Moonlighting 

-------
----

------(5) Turnover (Indicate 
whether interdept. 
or existing organ­
ization 

______ (6) Lazy 
____ (7) Does only enough to 

get by 

(8) Resists change 
(9) r-loodiness 

(10) Disorganized 
---~(ll) ContentednesS 

(12) High strung ----
-----(13) Complacence 

(14) Poor appearance 
------(15) Poor written 

communication 
(16) Other 

---- (List item) 

Select only one of the above that occurs most frequently among 
your marginal and unsatisfactory performers. place number of 
item here • 

PLEASE SELECT ONLY ONE RESPONSE PER QUESTION. 
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B. Select only one of the items from Section I, page 2, that 
is your most serious marginal or unsatisfactory performer 
problem area. Place number of item here 
(Note: The following questions pertain to this 
individual. ) 

How long have you been supervising this employeee? 

(1) Less than 6 months -----_______ (2) 6 months to 1 year 
_____ (3) Over 1 year 

What types of management techniques have you used to solve 
this type of problem? 

Explain: 

Were you successful in solving that problem? 

_____ ( 1) Yes ____ (2) No 

Select one of the following that you think is the primary 
cause area of the employee's marginal or unsatisfactory 
performance. 

_______ (1) Organizational policy, procedure, practices, rules, 
etc. 

______ (2) Immediate supervisor 
____ (3) Individual employee 
_____ (4) Outside influences (factor(s) unrelated to the 

job) 

What would you recommend for managing your particular 
employee problem? (Select one) 

______ (1) Salvage (keep employee and work with them) 

------ (2) Transfer 
_____ (3) Promote 
______ (4) Demote 
____ (5) Dehire (suggest other employment to employee) 

(6) Retire 
----(7) Fire 

PLEASE SELECT ONLY ONE RESPONSE PER QUES'rrON, EXCEPT li'OR K. 
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How long has the problem of this employee been in existence? 

(1) 6 months or less ---- (2) 6 months to 1 year 
------(3) Over 1 year 

How much time have you spent with the employee trying to solve 
this problem? 

(1) No time 
-------(2) 1 - 8 hours 

(3) 9 - 16 hours 
-------(4) 17 - 24 hours 

(5) 25 - 40 hours 
------(6) Over 40 hours 

Q. How would you classify this employee? 

A. 

(1) Male 
------(2) Female 

B. 

(1) Less than 20 years old 
------(2) 20 - 24 years old 

(3) 25 29 years old 
---(4) 30 - 34 years old 

(5) 35 - 39 years old ------ (6) 40 - 44 years old 
------(7) 45 years or older 

C. What is the nature of this employee's primary duty? • 

(l) Clerical 
-------(2) Technical 

(3) Patrol ------ (4) Supervisory 
------(5) Administrative 

(6) Traffic 
------(7) Investigative 
_______ (8) Other (list: _____________________ __ 

PLEASE SELECT ONLY ONE RESPONSE PER QUESTIONS. 
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How long has the employee been with the organization? 

(1) Less than one year 
(2) 1 - 5 years 

_____ (3) 6 - 10 years 

------ (4) 11 - 20 years 
______ (5) Over 20 years 

S. What is the educational background of the employee? 

______ (1) Less than high school diploma 
_____ (2) High school diploma or equivalent 
______ (3) Undergraduate courses 

------(4) Undergraduate degree 
(5) Graduate degree 
(6) Unknown 

PLEASE SELECT ONLY ONE RESPONSE PER QUESTIONS. 
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