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bfficer cod;ii 
By 
OFFICER 'STEVEN·G~: 
DEATON 
PlanninganiJResearch 
Polic(J Bureau' 
Portland, Oreg. 

Since 1975, the IntE!grated Grimi~ ". Most police agencies' report writ- .' 
nal Apprehension Program (ICAP), de- ing,systems require a rethinking on 
veloped by the Law EnJortainent As- the "part of the administrators to 
sistance Administratipn "(LEM), has adhere., to the ICAP concept. The pri
become incre~si,rigly·popular among mary qilestion is whether the existing 
police ag~ncie:s 'across t,be country .. field repo~ forms were designed for 
IcAp's.success lies in its u(lcomplicat- crime analysis or whether they were 
e,d ,approach to effectively manage merely geslg(led to report the occur-
. and use police resour,ces, ICAP off\3rs rence ,'Otah event. 
,police . administrators the opportUnity , .' ., The second" step, analysis, con
lo structure their department op!3r-. .' sists of three component parts-crime 
ation based on a model that· has analysis, operliltipnSl analysis, and in
proven successful. 

The ICAP' conc~ptdepends on 
the int~rrelationsbips within the 
system of 1}cnme analysis, 2) ~. 
structur~d . goal-oriented decisiol1mak
ingpr6cess, and 3) sound S!3rvice 'de

Ji,verY techniques. Basically;"ICAP is a 
" logic flow designed tq,enhance U)eJe:' 

sponsiveness 9t,:thEi patrol op'sratioll. 
(See fig. 1yrtie simplicity"of,the con
cept lel)os'itself well~~tO"the day-to-day 
operations .of many"police agencies . 

. ~~ .'-- '. ~ .. ,,,'" 
1"'.<"",,-'''' 

ICj\p,;:LOgIC F.1,ow , 

,:::" Step 1 of,ihe ICAP logic flow, 
data collection,r~pre~ent!;l the, Patrol 
officer's prelimina~;iny,~stigation. "Be-

" ,causelCAP fOCUS9!(grl''Jhe analysis 
of information collect~dttl;le informa
tion\ input at the first\st~p must be 
speCific Useful informatipn;' Tne ra
quiiernE)nt or responsibility, :tb"'90Ilecf . 
this',infor.mation demands 'a:neV{ .of
fens~\(~PQrt designed to upgra'~e: the 
qualit{ofthe information to be gener
;:lted. 

telligencea.riaIYsis. ~II three compo-
. nent~/·lfre' design~d.~to analyze the 

9ata collect~p ,arid r,espond with 
timely al1d, PE!rtinent infQrma;ti90 ~ t~Qr 
use iwd'ay-to-day police operations.' If, 
!h~f information collected is '$ubjectiv~ 
or incomplete, the analysis of.that in
formation will reflect the inacc'uracies 
and the ,credibility of the analysis will 
d~ieriorate; . 

To realize the full potential of thE) 
operation, personnel in the crime' 
analysis .units must be given quality 
crime,' lllformation. The ICAP model 
suggests a revised offenselincident 
report form designed to enhance a 
crime analysis unit. The model form 
includes possibilities for improving the 
qu~lity of data collectedaod increas
ing the quality of data~nalyzed. 

It is easy to visualize the benefits 
of quality informatiol). \,\'hatis not ,so 
easy to visualize ',)s'."tt'le . nead' to 
change from subJecuy~,,"Qata collec
tion ~nd analysis to otil~ctr\ie'data col-, 
lectiCln and analysis. TI1I$"transition is. 
para,mol;lnt to efficient, Elff\3ctive, .stra, 

, tegie, and tactical management deci~ 
., ". ;·,~ionma.king. . '. 

t 
I 
.\ 

.. ' 

\ 

The third step, planning, is a for
malized integrated decision making 
process by supervisors and adminis
trators based on the data analysis. 
The two types of decision categories 
suggested within the model are strate
gic decisions and tactical decisions. 
Strategic decisions are policy-orient
ed-tactical decisions usually involve 
short term allocation of resources. 

The fourth step, service delivery, 
includes crime-related activities, crisis 
intervention, and order maintenance. 
The deployment decisions for these 
three activities are influenced by many 
factors, such as resources, analysis, 
communication, priorities, etc. Without 
good data input, the service delivery 
output will suffer. 

The ICAP model can be a model 
for agency advancement well into the 
future. The catalyst for future ad
vancement is a redesigned report 
system which, under the ICAP con
cept, focuses attention on the crime 
analysis unit. With detailed objective 
information, the analysis function can 
serve as a liaison within an agency to 
pull all units into the mainstream of 
police service. 

Rgure 1 

The characteristic ICAP model 
places emphasis on detailed suspect 
descriptions and/or suspect method
of-operation profiles using a "decision 
box" format. Decision boxes lend 
themselves well to objective data col
lection. From a crime analysis unit 
perspective, crime profiles require 
specific objective data capture. There 
are, of course, several formats that 
can be used to record crime analysis 
information on a report form. Each de
partment must decide which format is 
best for them. 

Our department requires that the 
following information be included on 
its report forms: 

1) Type of premises where the 
crime was committed; 

2) Method and point of entry of 
suspect; 

3) Instrument and force used by 
the suspect; 

4) Location of the victim at the time 
of the crime; 

5) Location of the property when 
stolen; 

6) Type of property stolen; 
7) Unusual actions, methods, 

speech of suspect; and 

ICAP MODEL - FUNCTIONAL LOGIC FLOW' 

Step I Step 2 Step 3 Step 4 

DATA COLLECTION Sr;RVICE DELIVERY 

~--------I'EED BACK.----------' 

ICAP Program Implementation Guide, February, 1978 
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"The . . . ICAP model places emphasis on detailed suspect 
descriptions and! or suspect method-of-operation profiles 
using a 'decision box' format." 

8) Suspect description/information. 
The first administrative step is to 

decide what data the agency is actu
ally seeking from these information re
quirements. Second, administrators 
must decide what they can add or 
subtract from the new list of data ele
ments to enhance crime analysis. 
Third, administrators must decide how 
to format the new information require
ments-decision box (forced choice) 
or fill-in information. 

The Simi Valley, Calif., Police De
partment has developed an ICAP-re
lated crime report. (See fig. 2.) The 
crime analysis information is precoded 
and has a checkbox design format, 
whenever possible, in order to reduce 
report preparation time. This system 
allows for easy entry during records 
processing. The type of data elements 
under the general crime analysis head
ings should be particular to the specific 
crime-related problems an agency and 
community are experiencing. 

Subject Description 
The suspect description section 

on ICAP-related forms is the hallmark 
of the crime analysis orientation. Gen
eral suspect description cate90ries 
are used for descriptive areas such 
as: 

1) Hair length; 
2) Hair style; 
3) Facial hair; 
4) Complexion; 
5) General appearance; 
6) Demeanor; 
7) Speech; 
8) Voice; 
9) Face; 

10) Glasses; 
11) Tattoos/scars; 
12) Weapon type; 
13) Weapon description; and 
14) Clothing description. 

18 I FBI Law Enforcement Bulletin 

These general categories are de
fined by generalized descriptors de
signed for rapid sorting in crime analy
sis. They are arranged in checkbox 
fashion on the crime or incident report. 
This design allows for both easy report 
preparation and processing of reports 
and aids in the collection of suspect 
information that is easily forgotten on 
a strictly fill-in box form. The suspect 
descriptors common to all police 
report forms are still, and probably 
always will be, in fill-in spaces. No 
one has identified a better method for 
collecting race, sex, height, weight, 
build, hair color, eye color, date of 
birth, and age descriptors. ICAP only 
expands the suspect descriptors for 
enhanced investigations and detailed 
analysis. 

Good data collection will prove 
useful only if the mechanisms for 
processing, analysis, and retrieval are 
present and timely. The ICAP model 
offers police agencies the tools to de
velop the logic flow necessary to en
hance patrol responsiveness. When 
adopting the ICAP logic, police agen
cies must not neglect the required 
commitment to crime analysis. 

The arrest report is not ad
dressed specifically by ICAP. It is con
sidered a complement to the crime or 
incident report. Besides the necessary 
booking information requirements, the 
data elements on the arrest report 
should be consistent with crime analy
sis information requirements. This will 
allow manual or ('omputer searches 
and matches on an arrested person's 
characteristics and outstanding sus
pect descriptions. 

Another method for collecting 
crime analysis information involves 
the use of a separate coding sheet. 
The Eugene, Oreg., Police Depart
ment has probably the best crime 

analysis unit in the State. Based on 
ICAP philosophy and Eugene innova
tion, the department has expanded 
crime analysis information require
ments to include victim and suspect 
actions and vehicle classifications. 
The basic information is collected on 
the incident report. When the situation 
being. investigated warrants, the analy
sis information is collected on a sepa
rate coding sheet. (See fig. 3.) 

There are both advantages and 
disadvantages to the coding sheet 
system of data collection. The key is 
to develop a method of data collec
tion that works well for all local users. 
Although the coding system designed 
by participating ICAP agencies is a 
good one, unless the information col
lected is useful within the crime analy
sis orientation, it is futile to require 
report writers to complete the form. 

Our department has developed a 
different method of data collection 
well within the ICAP philosophy but 
unique to gathering coded informa
tion. Report forms are in tablet form 
with coding sheet overlays. The report 
writer merely transfers a series of 
numbers corresponding to crime anal
ysis information from the coding sheet 
to the report form before removing it 
from the tablet. (See fig. 4.) There 
are, of course, advantages and disad
vantages to this method of data col
lection. This method requires a heavy 
reliance on the automated processing 
system to decode, sort, and file the 
collected crime analysis information. 

The data requirements necessary 
to fulfill ICAP philosophy are similar 
from agency to agency. The subtle 
differences in report form design 
manifest themselves in local informa
tion requirements and in the local ad
ministrators' law enforcement orienta
tion. 

CRIME REPORT SIMI VALLEY POLICE DEPARTMENT ~RID/~EATr CASE NUMBER 

NCIC/CII CA 05009 3200 COCHRAN STREET 583·6950 PAGE of 

4 CODE SECTION/DESCRIPTION /5 CLASSIFICATION OCCURRED MONTH/DAY/YEAR TIME 7 DA~ 
_Mlsd _Porsan 6 FROM 

f;o'LC;CATION OF OFFENSE 

Fet • Property 

CITY STATE ZIP OCCURRED MONTH/DAY/YEAR TIME 9 DAY 
B TO 

. --_.-
CODE: V·- VICTIM W·- WITNESS R REPORTING PARTY P - PARENT (S - SUSPECT - ON BACK OF REPORT ON,=Y) 

VICTIM 112 NI\M~ ILn.;, First. Middle, Gen)/FIRM NAME AKA 1 RACE SEX 15 HT 16 WT 17 HAIR

I
18 DOB 19 AGE 

11 13 14 

20 RESIDEN-t-E ADDRESS -- CITY STATE ZIP How long 22 RESIDENCE PHONE 
21 

2"3'1i1Ts1NESS NAME------- ADDRESS CITY STATE ZIP 24 BUSINESS PHONE 

25 OCCUPATi'bAYSI~ORK HRSI28 INTERPRETER REOUIRED/LANGUAGj29 RELATIONSHIP TO 30 OPERATOR'S LlC NO/STATE 

2G 27 0 YES 0 NO ~0~~~~~~0 -------

31 VICTIM'S ACTIVITy AT TIME OF OFFENSE .J::HYSICAL CONDITION OF VICTIM 

J:fVTCTIM'S vej-n::rcNo/sfAfE :i4VEHICLE YEAR MAKE MODEL BOOY STYLE 35 TOP COLOR 136 BOTTOM CLR -

37ViNNuM8ER- .- -.- -- . 
-31'1 OTHER CHARACTERISTICS (J.c., TIC Damage. U~lque Marks or Pain., Etc,) 

~~:I~_N~~~:~~ ~,ddlc. Gon)/FIRM NAME 
AKA / RACE sex 43 HT 44 WT 45 HAIR/46 DOB 47 AGIO 

41 42 

48 RESID~NCE ADDRESS CITY STATE ZIP HON long 50 RESIDENCE PHONE 
49 

51 BUSINESS NAME ---•• ,- ADDRESS -----cifY STATE ZIP 52 BUSINESS PHONE 

53 OCCUPATION 1 ~ YS OFF WORK HAS/56 INTERPRETER REQUIRED/LANGUAGEI57 RELATIONSHIP TO 5B OPERATOR'S LIC NO/STATE 
55 0 yES 0 NO VICTIM No 

SUSPECT No 

59 o 1. Strut,lure o 4, Stroct/ Alley 
GO 

PLACE OF 099. OTHER DESCRIPTION OF o 1. ReSidential o 4. Recroational 099. OTHER 
ATTACK: o 2, Voh,cl. o 5. Lot/PorklYa,d SURROUNDINGS: o 2. BUSiness o 5. Institutional o 3, School o 6. Construction Site o 3. Industrlol o 6. Open Spoce 
-#' 

re:;R lOSS TO TARGET 62 OCCUPANCY 63 SPECIFIC lARGET OF ARSON 

o OCCUPIED o UNOCCUPIED o ABANDONEDIVACANT 

STRUCTURE 1 I STRUCTURE 2 68 POINT OF ENTRY 72 METHOD OF ENTR V 13 SUSPECT ACTIONS 

64 NON.RESIOE NTIAl ! Gc. RESIDENTIAL DO Unknown Do. Unknown Do. Unknown o 23.Took. Victim', V.hlcht 

o 1. Con\len ... nc.e I 0 1. S91 F"m,lv Au 01, Front 01. Altemp,Onlv 01. Multiple Suspecu o 24,OIs.abled Telephone 

02. Drug MACht "I 02 ApI/Condo 02, Rear 02, BOdliv Force 02 Vcandalued o 25.Suspoct Armoa 

OJ. Ente,I,llItme'".' Btl( fJJ Oupht,lr( OJ. S,de OJ, Bolt CutttU 03 R~ns.acked o 26.Stlut Off Power 

04, Fan rood 04, Hotel/MOtel 04. GrOund L~ ... ~I 0., Btlc ..... Aoc ... 04 Smoked on Premh~s o 27. Bound/Ga9god VII:tlm 

o h_ FlnanCldllnll 05. Mobile Home Os Upper Level o 5, Cll"nnel Lock Os AtelOranJ.;; on Preml'''' o 28. Used Demand Note 

o 6. Oas StallUll o 99.0THER 06 Door 06 Doggn! 0001 06 Dcheated o 29.Put Property in Bag 

07. Indus.1t1c11 01 Wmdow 01_ Hid H' BUlld,ng 07. Malt.hes tor Light o 30. Aippod/CUI ClothIng 

DB, A V 67 TARGE:TS o 8. SlId log Door DB. Key or Slip Lad- D B. Alai m On.abled o 31.U~ Victim', Name 

09, Rflllaur"ln.'Bar 0. Awe; 09. Duct or Vent 09. No Force' o g. Knew Location at Cash o 32.Molested Victim 

o 10. Relall Co·m" 02 aascm"nt o 10, Adl BUilding o 10, Pipe Wrllnch o 10.Selltcti .... e to Lool o 33.Unusual Odor 

o Il.Rutan Stir", It OJ a.aUHoom o I1.Aoof o Il.Plut" o It.Took Only Stereo/TV o 34.MuturbattKi 

o 12.School 04 OOOfocun o 12.Floor o l:!.P,V DoH o 12. Toot.. Only Money o 35.Struck. Victim 

o 1l.Church o !I. 0'111119 Room o l:1.Wall o Il.Puru:tl o 13. Took. Only Concealables o 36,Parually Omohlt(j 

o 99.OTHER 06 Famllv Room o 14.0a")Q8 o 14,SawrBurn,Onll o 14.Un-..t ViCtim's 100ls o 37. Fully Dmobed 

07 tiilfIlQtI/Ca'pon o 15. BlUe"'cnt o 15, Screwdriver o 15. Vt!lhlcle Net"ded o 38.Bltndtoldeo.1 Victim 
G!J T AROr: T5 09. KIte!' ... ·" o 99,OTHER o 16. Tape/WHt~ o 16. Unoccupll&d OOlldln!l o 39,Made Threats 

o 1. Cash ReQ~sle. f)r,;h"l1t rJ 9 l''''ln9 Room 69 POINT OF ~XIT o 17, Tit" Iron o 17.0ccuPled BUilding o 4O,HOD 

02, CuUo,nvl [l 10.S10r"9" A,ea o lB. Willdow Smalhl!d o 18 .'repared E~lt o 4LUIO 

O.3,OlsOhl\'I1tllnS ["1 11, W."h Aoom 
____ w ~ 

oo'-_~'_ o 19.Wirldw 1ng o 19.1ntllcUtd Injury o 42.Dttmandet1 Mone" 

04, Ownol, En'lflIOYl!U 09901 HER 10 A.LARM SYSTEM o 99.0THER o 20_F.,rt;lld Victim to Move o 43. Fired WeaJ..,on 

o 5. Saftt.!lolO L; YES o NO 
o 21. Used Look.out Drtver o 99.0THER 

o G. Vending M.,.hme o 22 Threatened Re1l1hation 

o 9!],OTHI;H • 11 TVPE Of- ALAHM 

-.....- -<---- ---~~--

74 SOLVABILITy FACTORS Y - YES N - NO 75 
Y N V N V N INVOLVED JUVENILE: CODE ____ 

; 1. SU'POCI An .... " ; 5. Wl1no .. 10 Crime ; 9_ Stolen PropoflY Tracoabl. PARENT NOTIFIED: DYES o NO 
2. Suspect Nnmed 6. Suspect Doscrlbed 10. Slgn~tlcant TradomOlrk Prosortt 
3. Suspoct Con Bo Located 7. Suspoct VehiCle Dtncribod 11. Stgn,flc"nt PhyslclIl Evidence 

DATE/TIME -. 
4. Suspoct CDn eu Identifiod B. Crime Scene Procossed 12. Further Invostigation BV 

76 COPIES TO; 0 DQl o CAU o Norc o Prob o Juv o CII o Offlc.r o Wntch Commander OOTHER 
77 DATEITIME REPCiRfED 178 DATE/TIME OF REPORT 

1

79 REPORTING OFFICER/ID NO/DIV/UNIT 80 APPROVED BY/ID NO 

Figure 2 August 1964 I 19 



'AT PRO ,.,. .AT Dn CHI., INCIDENT REPORT ..,. 
"'" ASH ... ADM RELATED REPORTS 

,ROf' LAO AIR CA'" 
LlC 

CIS 
EUGENE POLICE DEPARTMENT o Incldont Page of 

INY 

1. Incldont 
o Accident 2. Case Number 

CITY DIST ""'. JUV TRA' MVO 
o CustodY 

• TTY ATTY CRT CRT ENGA o Citation 

CASE CRIM 3, Location 
o Prop./Evldence 4.Grld t 5. Source 

flRIE 
"""T AN"Y 

COP o Supplemental 

Other 6. Rept. Date 7. Time O. Occurred Date 9. Time Seq.' 
to to 

~ 10. Name First Middle Airs, II.DDB 12.Race/sexI13. Work HOUfS 

::; 
14. Res. Address City State Zip 15. R cs. Phone 16. Occupatlon/School/Type of BusIness 

f-
S! 
> 17. Bus. Address City Slate Zip 18. Bus. Phone 19. Injured 120. Whore Taken 121.NDT 

VesO CDNT'D 

I 
122. Name First Middle Airs ff 23.DOB 24.Racc/sexI25. Work Hours 

§ 
u: 26. Address City State Zip 27. Res. Phone 28. BuS. Phone 29. Relationship 

~ 
0. 

1 
130. Name First Middle Airs ff 31.DDB 32.Race/scxI33. Work Hours 

E 
a 
U 34. Address City State Zip 35. Res. Phone 36 .. Bus. Phone 37. Relationship 
Ii 

OStolen OSuspect ITowedl > 1 AIRS 1 LEOS 1 NCIC REG I > I AIRS 1 LEOS I NCIC 1 REG 138
• VIN H 

39. Value 

OVoct. OLoc Olnv. Veh. W U 

Z 40. 141. LiC. H 1 State: Exp. vr.-! Type Vch. Yr. I Make t Model Style 

Q Color (Top) (Solid or Bottom) 
I-
~ 01 black as ,green 08 tan 42. 1 keys in vehicle 1 delinquent payments 1 sticker in Window SPECIAL 
:E 02 blue lime bei~e 2 not driveable 2 rust/primer spots 2 SlIcker/decal on bumper VEHICLE 
a: 09 3 3 level altered 3 sticker/decal on body FEATURES 
0 aqua olive white stereo tape 
"- turquoise 06 grey cream 4 C8 radio 4 decorative paint 4 painted inSCription on body 

~ 03 brown silver 10 yellow 5 special antenna 5 damage to front FURTHER DESCRIPTION OF MARKED ITEMS 
w bronze 07 red 11 prange 6 vinyl top 6 damage to r~ar 

VCD 1
43

• .J copper ponk gold 7 loud muffler 7 damage to fI~ht 
U 04 purple maroon 12 unknown 8 custom wheels 8 damage to Ie t 

~ J~ 44. Reg. Owner Name First Middle Airs " 45. Phone 

46. Address City State Zip 47.DOB 48. Notified Date/Tlme 49. BY Whom I.D.H 

150. Name First Middle Airs , 51. DOB/Age 52. AKA 
c 

I !l 56.Cornpo: 
~ 53. Address City I State 54. Race/Sex Ht. 

1 
Wt'l Hair 1 Eyes I 55.Photo-

graph Vesa site VoSD 

'" ~ 57. Clothing DescrIption 

~ 

1 
ISS. Name First Middle Airs I 59. DOB/Age 60. AKA 

d. 
:E ..., 

61. Address City I State 62.Race/Se x Ht. 
1 

Wt'l Hair I Eyes 1 63.Photo- 64.Cornpo· 
~ graph vosa site VesO 
~ 
VI 65. Clothing Description -
oil 

Susp.1 MARK ALL THAT APPLY (01'()3) SCARS/MARKSITATTOOS (03) 

1 2 MISC. (01) 1 2 MISC. (02) Itom Susp, ,,1 SusP. ,2 Location 

1 1 black or dk. clothes 1 1 right handed unk/none a a a unknown 

2 2 heavy coat 2 2 left handed names/initials 1 1 1 head/neck 

3 3 gloves 3 3 obvious wig mom/mother/love 2 2 2 shoulder/bicep 

4 4 bandages/cast 4 4 effeminate heart & dagger 3 3 3 forearm/hand 

5 5 freckles 5 5 sqUint military insignia 4 4 4 fingers 

6 6 acne 6 6 crosseyed misc. pictures 5 5 5 leg 

7 7 profane/abuSive 7 7 limp miSSing extremity 6 6 6 chest/stomach 

8 8 apologetic/polite 8 8 pass. mental scar (lg.l (sm.) 7 7 7 back 
birthmark 8 8 8 other 

Susp., General SusP.' Susp.H SusP." susP.ff SU'P.H 
1 2 APpearance (04) 1 2 Build (05) 1 2 Complex Ion (06) 1 2 Hair (07) 1 2 Hair Style (08) 1 2 Speech (09) 

a 0 unknown a a unknown a a unknown a a unknown a a unknown a 0 unknown 

1 1 welt dressed 1 1 slight 1 1 light·pale 1 1 short 1 1 straight 1 1 normal 

2 2 casual 2 2 medium 2 2 medium 2 2 collar 2 2 wavy 2 2 soft 

3 3 dirty/ragged 3 3 heavy 3 3 dark 3 3 shoulder 3 3 curly 3 3 raspy 

4 4 mod/unusual clothes 4 4 muscular 9 9 o.her 4 4 very long 4 4 braided 4 4 deep 

5 5 Uniform 9 9 other 5 5 balding/bald 5 5 afro 5 5 .hlgh 

9 9 other 9 9 other 9 9 other 9 9 other 

S~SP! SusP., Susp., SusP., ,166. Addltlonallnlor,"ation 
Facial Hair (10) 1 2 Glasses (11) 1 2 Te.th (12) 1 2 Mask (13) 

SCD 

unknown a 0 unknown a a unknown a a unknown -
I I none 1 1 nOne 1 1 normal 1 1 none 

2 2 mustache only 2 2 plain wire frame 2 2 gold/silver 2 2 ski 

3 3 stubble only 3 3 plain plastic frame 3 3 missing 3 3 stocking 
4 4 beard 4 4 sunglasses-wire 1r. 4 4 very white 4 4 kerchief 

5 5 Sideburns 5 5 sunglasses-plastic fr ~ 5 5 decayed/dirlY 9 9 other 

9 9 other 9 9 other 9 9 other 

67 .. Reporting Officer 1.0.1 168. Reporting Officer 1.0.' 169. Date & Time Prepared I 70, Approved BY 1.0,' 

-
20 / FBI Law Enforcement Bulletin Figure 3 

ODET 

COPIES CASE NUMBER IPORTLAND POLICE BUREAUIREFER CASE NUMBERi'tFFN~'fb~~.fI~Gp~g,~RTS: 

INCIDENT REPORT I 1~~rl'i:~A"'!;v n~~~TD.rr 
CLASSIFICATION leI-A. .IDATE/TIME REPORTED IDATE/TIME OCCURRED 

Crime 
Analysis 
Info. 

OCAU 

OEast 

TVPE ACTIVITV I'LDCATION OF OCCURRENCE 
f-----i 0 Radio 0 Phone 

05/1 

OCentral 

ONE SENTENCE SUMMARY OF INCIDENT 

1. 

N 

EB 
ONorth 
~------~==~~~~77~~--~~--~~--~~~~~--~=-----~~~----~~----~~--~----~~~~~~~~'B 
OTRF PERSONSI V-Victim C·Complainant R/O-ReQistered Owner W-Witness P·Parent F·Firm Name t.d.s~t:~~t~!ersons ~ 
f-___ -ICOd NAME. LAST FIRST MIDDLE RN . Sex IRacelDDB " 

ODA .>, .. <" I I 

ODVD HOME ADDRESS HOME PHONE 

DID BUSINESS/SCHOOL ADDRESS 
;-----j 

WORK HOURS BUSINESS PHONE 

.. 

OProp Rm r-~ __ ~'r,c~o~d"e"N~A~M~E~:~7L~A~S~T~----------------~F~I~R~S~T~--------------------~~~~~~--~~----~--~--~~--------~----_1 
O~i!~C 

MIDDLE CRN Sex raCCIDDB 
5. 

Olntell 
HOME ADDRESS HOME PHONE 

o~~~~brt BlTsiNESS/SCHOOL ADDRESS WORK HOURS BUSINESS PHONE 

1-° ___ -jCode NAME: LAST FIRST MIDDLE CRN Sex IRaCjDDB 

HOME PHONE 
o 
f-------fiH7.D~M~E=nA~D~D~R~E~So.S,---------------------------------------------------L-------~----~~~~~~------~ 
o 
o BUSINESS/SCHOOL ADDRESS WORK HOURS BUSINESS PHONE 

o 
SUSPECTS A&B I M·Missing R·Runaway D·Deceased 

o Code NAME CAN 

"-

7 

o. 

o Isex IRac, DDB/AGE __ ... 

o HT W~.I R lEV' ADDRESS " __ :-_=..,,-..,-_=,,.,-____________________ .LP_H_D_N_E ___ L 1'1:1 ~U5t:dYI-,-.. ---l 
1-0-------tD;:;-::T:7'H;-;E~R DESCRIPTION (FACIAL HAl R, CLOTHING, ETC.) 108 

o Code NAME CAN I
I l1A 

Sex RaceIDDB/AGE _ 
o _________________________ L ________ -!- I 118'-

o HT WT rAIR IEVESIADDRESS' IPHONE lin C~st:y 12-' '" 

f-::-:-:-:-:c-::::::-I'oTHER DESCRIPTION fFACIAL HAIR, CLOTHING, ETC.) '~I----l 
COMPUTER ,.8 

ENTRY 

o Person 

OPR 

OVehlclo 

VEHICLEI S·Stolen U·Unauthorized Use R·Recovered L·Locate A·Abandoned"f·Towed V·Victim's Veh. SP·Suspect Veh. 
Code LICENSE NUMBER rate I Year TYP'-rVIN - -> ISTLN/RECD VALUE 

Year I MAKE MODEL -'~T~~~_ ":JOLOR-

------------------11 • ..----

13A 

138 

tOA 

--::::O:::PR::--I~~~·~ntsl~~~fi~ I ~~I~ ~~~"~01 ~~~a~t: I : I : I ~ ~ ITgn!~:~~~r:HARGE/CITE NO. 

o Crime 9DWE 0 BV /TOWED TO ODopt. ReQ.I~DLD R~EJA~SD!c::N~~~-.-:-IU:-NLIC-T-&--P-E:-R-S-D--,N-·N-O-T-1 F-I E-D--------------t.,i5: .... ·--1 
1 __ ~~--r------------.J=o~p~rl~v~a~te~R~Q~IJ~N~-----------__ ~L_ _____________________ __i'~ 

OPR I----~ 
O>,op 0 R S 162375 SECTION 212 INITIATING A FALSE REPORT (1) A PERSON COMMITS THE CRIME OF INITIATING A FALSE REPORT IF HE '" 

I 
OPR 

o Baal< 

OPR 

KNOWINGLY INITIATES A FALSE ALARM OR REPORT WHICH IS TRANSMITIED TO A FIRE DEPARTMENT. LAW ENFORCEMENT AGENCY OR 
OTHER ORGANIZATION THAT DEALS WITH EMERGENCIES INVOLVING DANGER TO LIFE OR PROPERTY (2) INITIATING A FALSE REPORT IS A I-, .. --~ 
CLASS C MISDEMEANOR 

o I UNDERSTAND THAT I AM LIABLE FOR ALL TOWING AND STORAGE 
COSTS INCURRED DURING THE RECOVERY OF THIS VEHICLE o I WILL TESTIFY AS A WITNESS AGAINST THE DEFENDANT WHEN 

HE/SHE IS CHARGED WITH A CRIME 
o RELEASED PROPERTYNEHICLE TO 

o THE NAMED CHILD (ADULT) IS PRESENTLY A RUNAWAY (MISSING) 
AND I REOUEST THAT HE/SHE BE TAKEN INTO CUSTODY FOR THEIR 
OWN PROTECTION 

SIGNATURE OF PERSON REPORTING THE INCIDENT 

PhYsical Force Used I Identification Division 
by POlice? V N notilled? Y N 

TFolloW'up 
Irequlred? Y 

Icrlme Prevo Info IOutslde agency Which one: 
N I dOslred? Y N InOtified 'I N 

n 
l> 
VI 
III 
Z 
C 
;:: 
DI 
III 
;1J 

REPORTING OFFICER(S) 
L-_-j 

BPST I Prec/Dlv I RII/Shlt iAssn/Dlst I Revlewod By IPAGE 

IDF 
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ICAP is not a panacea. It is, how
ever, a model of a "big picture" of a 
police agency operation. Interested 
agencies will be able to find numerous\ 
articles and reference manuals detail
ing ICAP operations. The success of 
the program will be measured in 
terms of an administrator's commit
ment to the crime analysis philosophy 
espC'used by ICAP and to the devel
opment of a crime reporting system 
which enhances data collection, colla
tion, analysis, and dissemination in 
the most effective and efficient 
manner. 

The officer coded report forms 
developed through ICAP research and 
modified by the Portland Police 
Bureau can be the catalyst, among 
other things, for advancement into the 
high-tech environment. As police reli
ance on computer systems becomes 
more commonplacfl, a method of data 
collection and analysis must be adopt
ed in order to ensure maximum use of 
available police resources. The offi
cer coded report forms offer police 
administrators this assurance, plus 
several other benefits, including: 

1) Decrease in interpretation errors 
between report writer and report 
processor; 

2) Decrease in report preparation 
time; 

3) Decrease in report processing 
time; 

4) Decrease in collection of 
repetitive, subjective information; 

5) Increase in report accuracy; 
6) Increase in ease of data 

retrieval; 
7) Increase in intraagency 

communication; 
8) Increase in life of the report 

forms-decrease in forms 
maintenance; and 

9) Increase in dollar savings 
associated with the report writing 
system. 

-~---------------------- ------~----

,., ......... "'. ,~.. M.O. CODING SHEET 
~ ~~ ::: ~ •• __ .h-,.';;;';n,;;;:_;;;;, ___ ~EU~G~EN'E~ PO~UC~E.!:OE~PA::::R~TM~E!!.!NT _____ ., 

""'0.- u.a ...,. C4IIO" !.'e v. 
1-.::'-~~+:,-,;~+:;::,-,-l-~-t-:~-1, I':-'::.h>''''",~u;r.;uon;;-----------------j P ... ___ 01 __ 

..... ~~ ~~ ~ SJ)«.1I1 RouUn, 
z, c. .. NUmo.f 

METHOD OF ENTRY 1011 POINT OF ENTRV (02) 

o unk./none o unk./noM 

TARGET 10l) 

o un"noWf! 

lNSTRUMENTITOOL USEO 1041 

o unk/l'tont 
1 hid I" btdg. 1 door (hont, back.. "Khngl 
2 unlocked 2 Window Iltont. bfcU 
J btOkeol.11 3 louYefrd WlndcM 

• CUI gil" 4 1001 (hole • 
S pried/itmm.ed 5 foof (vMt/duct/AC) 
6 driUtd 8 uterlor WAn 

7 twlUrd "nob 1 IIdjoin1nvYQIli 

~ 
B cul/brokt' lod. e gar ..... 
90lhH 9 othe, 

1 commefcl.' hOI.utI 
(hotelJflrst/moteU 

2 ",rv~.tllion 
3 eonvenl~ce stor. 
4 Olhf'f f."U lIor_ 
5 "ngl. ,"'dupl •• 
6 ~f1I1'1.nt 
1 lin.ncl-' In\t 
8 Ilr1'U 
901M, 

I bNl.I~. 
2 pt,twund.f~"_ 
3 PfY bat~" & ow.,_ 
.. .,c."cutter 
5 pli.,s/"kegrlP1 
6 ,ocklbrl(;l.. 
7 NmtN,J,lrd\)t'/, ••• 
8 '-tV 
9 olhH 

to ALARM t051 VICTIM LOCA.TION 1061 
::; o unk/noN a unk.nown 

VICTIM ACTIVITY 1071 

a unk.nown 

WEAPON (OB) 

o unk/"oOM 

SOLICITEOfOFFERED 1091 

o unk/no", 

~ 
~ 
z 
0 
w 
z 
0 

" a: 

" >; 

1 tnoperlltvt' 1 ptt'","' 
2 power CUI i funlH.' 
3 phone line cu t 3 --.kJing 
"olh.,b~s .. wo,k 
5 Inp" f.lurn 5 tchoot 
6.e!lvattcf 6 IPOlt rvent 
9 ath"r 1 mOVIng 

8 wI 01 town 
90lhIH 

MAJOR elEMENTS (10) 

a unlo;/none 
1 .hophh/theh Inv 
2 ptostltutlonln ... 
3 pun.e .nAu:h 
01 posslblt ioU mohve-
5 un.nh& grab 
6 NlI.invol'o'l'd 

A. rltmOved d. burned g. lloor Nile 
h. punched r, drilled h. unloc:lltd 
c. PHlrd I. blOWf1 ~. used comb. 

9 other 

1...o''',"g , './01 ... , 
2 SIHP4ng 2 aula piltol 
3 opening bu,. 311f1. 
4 dOling bus 4 shotgun 
5 arrlvinll homf 5 pocket "nlf" 
(j ahopeJll\g 6 ~ath""lf. 
7 othom. 1 club 
8 l~runnln9 8 'Imulattd 
9 other 9 OlhlH 

CRIME ELE .... ENTS 11 n 1) 

1 burgl.rlt", t,111' mo. 
2 admiUtd urlnger tall '1 da .... 
3 ultUsull calls 'an 7 daV' 
4 houM Vlel!rnlu!\d"" conn. 
5 ,anJ.tCkcd 
6 neUprow! 
1 alml not campl.ted 
B IAllllnl p'Inli jaulld 

1 'ood/dlinklarnd'( 
, ... .sIU.,~ 

3 mo",,' .... .-.. ."" .... 
7 "d. 
8 liV\tltNlch!CIV' 
9 alt. .. , 

CRIME ELEMENTS 12 f121 

1 elf'(:nonlcs t'Qpt Inv, 
2 f"OMY or i~t., Ifl¥ 
3 hquor at dJ\lgl 1ft .... 

4 dotumenlll""" 
5 \'4ct.m tloPfH'd ;ape' 
6 h.ndte.appedfrfllrdrd VICI. 
'1 InlO.lcattod VlCllm 

8 In"de knowltdge likely 

SUSPEcrs ACTIONS 111131 SUSPECT'S ACTIONS 1M (14) SUSPECT'S ACTIONS 15 (15) 

1 madlvlClIml.edown I flPptd/culdolM. t boundYtCtimWith 1. tape b,toPil t: h.ll 
2 t()Ok victim 10 'HI room 2 took view,,', clolhn d. Clothing •. phone cotd I othe, 
3 'Oteed "H;III1l Into whlCl. l ,aped mot. Ih." one. 2 t~ I'nOl.Ith/;awed VIctim 
4 forcrd nctlm 10 diu. 4 e,acul"ed 3 cov.1td vichmo. tl(, 
5 had VlCllm put monlV in bag 5 u~. 10 Kfllew "KtIOft 4 br~1 NICk or f~ 

~ 6 hid victim III up oth.,. 0 OtallOdomy 5 1.lephonrd \11(111'1'1 

~ ~ ~",:~,t~mo:~I:f:' bldg. ~ :::~~I: . .eu ~ ~~-::Phon. 
~1--____________ '-__ ~ __________ ~."'~ .. ~ •• =m.~".~~8~U'~~~~~"d~'n~, _____________ __ 
I- SUSPECt'S ACTIONS 111161 SUSPEcrS ACTIONS n 01) 
~ 1 used 100kou1 1 uwd tT'IIu:hn. 
c:c 2 olh.r KCOmpllce 2 tu,ned lighh on/all 

~ ~ ~::: ~,:::n IItt\. ~ :~~~t~:': =1'" 
:Ii' 5 did N)llPfa'" 5 1.1t tooll at lCef'Ie 

6 knew IItC'Im', nAme 6 It It othrr .rlicl ... 
1 1h,"'I'nod tv.'ml 7 defecaled 

kidnap 01h," 8 uJed tape 
8 tookhOlllge 

ICAP has successfully developed 
the method by which generalized 
crime analysis information can be 
used to enhance a police agency's 
operation. Now ICAP is experiencing a 
resurgence of interest as evidenced 
by the adoption of officer coded, 
crime analysis-oriel,ted report forms 
among many small to medium-sized 
police departments. 

The collection of the generall,zed 
crime analysis information has 110W 

experienced change based not only 
on the resurgence of ICAP interest 
but also the growing reliance on com
puter systems to aid in the crime anal
ysis function. The Portland Police Bu-

I.O.,! 

reau's officer coded report forms rep
resent all the advantages ICAP logic 
offers, but their forms have taken the 
ICAP logic one more step into the 
future. Portland's officer coded forms 
have incorporated the necessary 
changes into the crime analysis func
tion caused by growing police reliance 
on computer systems and have al
lowed for agency growth (both antici
pated and unanticipated). The design 
of Portland's forms satisfies the basic 
ICAP logic within the participating 
agency and promotes ICAP's contin
ued success through better communi
cation within the criminal justice 
system. 

fBI 

"During my stay in the United 
States I have seen the inhabitants of 
a country where a serious crime had 
been committed spontaneously form
ing committees with the object 01 
catching the criminal and handing him 
over to the courtS."1 This could be a 
visitor's description of the formation of 
a Crime Stoppers program. Actually, 
these words were written by Alexis 
DeTocquevilie in his monumental 
work, Democracy in America, describ
ing America as he saw it during the 
1830's. 

This is indicative of a long tradi
tion of citizen involvement in lawen
forcement, which is crucial to the 
function of the entire criminal justice 
process. Brent and Rossum suggest 
the importance of this participation in 
their book, Police, Criminal Justice 
and the Community: "It is the citizen 
who initiates the process by reporting 
crime, acting as a witness and accus
er; they are the major source of infor
mation."2 Crime Stoppers is a pro
gram which exemplifies this tradition 
and fits well into the dynamics of 
communities large and small. 

Crime Stoppers, Crime Solvers, 
Silent Witness-few have not heard 
these names. Some will say, "Isn't 
that one of those reward programs?" 
or "That's the crook of the week 
club." The fact that the name is rec
ognized is noteworthy, since the con
cept itself was developed only 8 years 
ago. To have reached this level of 
recognition, now interna!ional in 
scope, should be the envy of anyone 
in marketing. 

Still, there are those more familiar 
with Crime Stoppers who are no less 
knowledgeable. Shortly after becom
ing coordinator of our Crime Stoppers 
program, I received a call from a man 
who was quite irate. He just viewed 
our "Crime of the Week" dramatiza
tion on television and had a com-

CRIME STOPPERS 
Participation May Be 
the Real Payoff 

22 I FBI Law Enforcement Bulletin ____________________________________ __ ___________________________________________ August 1984 I 23 




