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STUPY DESCRIPTION 

The National Manpower Survey was undertaken in 1974 to assess the 
adequacy of existing federal, state and local training and education pro
grams to meet current personnel needs in various law enforcement and criminal 
justice functions and operations. The, study intended to project future 
personnel and training needs, by occupation, in relation to anticipated 
availability of qUp;lified personnel in order to assess the futur.e adequacy 
of T and E" resour.c~s'.;) It also sought to establish "needs priorities" as 
a basis for!uture~training and academic assistance programs to be funded 
by the Law Emorcement Assistance Administration (LEAA). 

~ ·,'1 

The study design systematically covers the personnel needs .of all state 
and local governmental agencies which are part of the law enforcement and 
criminal justice system. Sectors within the system include: 1) law enJorce
ment sector, consisting of police departments and sheriff's agencies, 
ranging in size from one-person constabularies to large city departments 
employing 20,000 or more pe:r;sonnel; 2) correctional se~tor, inclUding both 
adult and juvenil~ correctional institutions and agencies; 3) judicial process 
sector, including,\a wide range of courts with varying jurisdictions and scopes, 
district attorneys or prosecutors' offices and public defenders' offices. 

The Bureau of Social Science Research was responsible for the acqUisition 
and assessment of· existing statistical data as well as the design and execu
tion or systematic mail surveys of agencies,officials' and employees within 
the law enforcement/criminal justice system. 

\j-{ 

Ten nationwide surveys were directed to executives in criminal justice 
agencies ,and an eleventh survey was sent to general and appellate jurisdiction 
courts. The surveys attempted to assess manpower problems, inservice training 
content, and attitudes toward various issues such as plea bargaining and team' 
policing.: " '. 

'.! \\ 
"0,\ \1 

The dat"a contain approximately .358 variables for ,(it;, average of 9271 cases 
per file. A total of 98,924 across all,celeven surveys. 

d.i 

PROCESSING INFORMATION 

These data and documentation are distributed in the form rec~ived by the~ 
rcp SR from the original investigator, thus the ICPSR can take no" responsibility 
£or the technical cond~tion of the data or for the accuracy of the codebook. 
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III. THE SURVEYS 

In addition to the l:asks out1.lned above, the major role of the 
• 1'-' 'f,e: 

Bureau of Social Science Research/in the National Manpd\r4,er Survey was 

the implementation of ten nationwide surveys c:!irected to exec~tives in 

criminal just ice agencies, and to an eleventh survey of~ general and 

,.appellate jurtidiction courts. 

A. The Executive Surveys 

The, ten "executive surveys,U as they came to be known to the 

proj,ect staff were di rected to: 

Chiefs of Pol ic~. (separat~ly for large andsmpl1 departments) 

Sheriffs (separately for large and small departments) " 

Chief Prosecutors 

Chief Defenders 

Court Arlministrators 

Wardens of Adul t Correct iona} Facil ities 

Directors of Juvenile Correctional Facilities 
" . 

Chief probation and Parole Officers 
·v .' 

" . 
I' The need'ito conduct separate surveys for large and small pol ice and 

sheriffs! departments was dictated primarily by the .problems involved 
v . - • . 

In designing questionnair~s which would be meaningful to the selected. 

respondents. Many of the questions which would adequately cover the 

complex organizational structl,lre. persC}nnel descriptions or case loads 

of departments numberifig hUQdreds of persons would. be"lrrelevant· or , 

confusIng to spokesmen' for agencies staffed by only a few Individuals. , , 

It was determined early In the study to design comparable ~ut separate . -

questionnatre~ to cover the widely dIvergent sItuations among such 

" 
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organizations. The ten~ SUf\\,eys, be Ing addressed ';"9~espons tb Ie a9~ncy 

spokesmen, were uniquely ad\Pted to obtain the' subjective reactions of 
". -----~-="'''' = .====-- \'\ .~\: 

the pers~ns who, by virtue of\their posit.ion in the st.ructure, were in 
;::::. 

a position to Initiate changes within their agencies. Thus, their rec

onmendatlons a~out standards and go.;;15', th~ir ev~luations of e~perimental 
• ~ 0~ 

" 

Innovations within and without their own agencies, their plans for ch~nges 

In staffing, re~ruitment, training, wor·k assignments>are all highly 
~ . ~ 

S"'elevant to forecasting tf}e directions of change in the criminal justice 

system of the future. 
\\\ , 

1/ 

A number of generic topics wereccove.red in each instrumeQt. which 

,,,,,Included--but were nOt 1 imited to--:the following: 

I. 

2.{. 

3. 

An overall assetfsment of manpower problems including 
categories of personnei in which critical shortages might 
exist, total personnel required to fulfPt al1 agency 
duties and responsibilities; . ," '. _ 

({ 

Desired and actual entry level standards, entry level ~nd 
In-servi~e training content and requirements;. 

DemogrQphic, educational', tra'ining,,:;and occupational back
ground Information about- the executive respondent; 

4. Atti\tudes toward various topical issues such as' team pol icing, 
plea barga'ining, and !=;pmputer~{assisted case mana~ement; 

s. - . 
Af~ct ~heet sectIon deal ing with agency employment byc':~d: 
occupatipnal category, sall:1fies, workloacds. 

• c 
TI[,) instruments are included in their entirety in Appendix A." 

~') ~,.~, ~. . 
\\ 

Eacfl tns~ru!Jlentwas reviewed ,\by outside c\~nsultants expert in the 
\! : 

particular subject"matter and/or" in researching the particular field. . .\ ~" : 

FollOWing numerous ext~rnal\ critiques and interna,l revi~ws, f7ach instru

ment was pretested wl_:th available membe'r.s pf each target popUlation. liThe 
Yn , 
',ll" • 

pol1C;~ Instrument, for~ex3mple, was adm,inistercd to 14 senior police 

ex~cuttves attending the F.B. I .• Nati.onalAeademy Program.' The .defenders 
'.\:-

Instrument was adnJtn istered tq a grbup of seven at the Nat lona 1 .College of 

~"(, 
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CrimInal Defense Lawyers and Publ ic Defenders; and the prosecution lnstru ... 

ment was pn1tested wrth'five~prosecutors attend.ing, the National College 
\>-

of District Attorneys, both col1E~ge~\~ loca",ted 'in Houston', Texas. fl'\§etest i~g 

of the court admini strator instrument was conducted wi th vol unteers 

attending a court administration conf~rence 
'\) 

held at the University of ~ 

Chicago and wtth'.1ocal court administrators tn Maryland. The other instru-

ments were administered to Individual executives at their offices., . .:;;; 

Following each pretest, whether administered to groups or indi-
o ~l.. 

vlduals, two to four hours were spent 'reviewing the respondents' unde::r-' 
. " 0 

. .., 
standing of each Hem, the intent of their answers, and suggestions about 

both sins of omission and 'commiss'ion regarding content .. Rebounding from 

review and/or pretest to redrafting, the questionnaires undervient from 

six to fourteen revisions'. 
. , 

, " 
B. The Court Agency Survey 

I~:\\. 
.The el\venth survey, which we" ch~racterfzed as an "agency survey," 

',!" • 

current staffing, training activities, case loads, etc. and did· not 'seek c:., , 
.~ -~~! {!~ ?;._JA """~"' ~ _. ,- • 

any attitudin~l;; or sUbJe'ctive reS\pbnses.; Thus. the agency its,elf was the 
, -" ~~. ,;'~ ~. 

reporting unn~. 'with .the infor~nt only(\requtred to be' In a, position to 
.~' 1(:11" • \~'" . .".. . . '. 

provHte accurate, reI iable .Information of~he type ,r;~quested. 
. 

• This difference in design' for the eleventh survey was necessitated 

by the fact that toe exlsttn,g base of staJ;l$ticaltnformationab.out the 

~ ~~ 

l For rea~ons .detailed ~n page 22-23 1fmtte.d,·and geperal juris' .. 
diction courts were excluded from the sur"ey. 

-19-
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pperatlon of the court system was found to be, even more 1 tmt ted than that 
\~ ~ 

" 
. avat1able for other sectors. Ho.r~over." the court sector was excluded 

..,;:' - jt ~. • 

:B , -, 

~'a 

D 
, '" 
, 

"'0 , ~ 

,0 

enttr~!y from the Census-LEAA Employee Characteristics. survey. The 

need to fill, ~his gap in the data base therefore requi,l;:cd the fielding , . 
, " of..a survey whose purpose Was the"development of basic statistical infor-

, . 
maticn concerning the operation of the court system. Specific subj~~~~ ~ 

cqve red by the ques t i onna i re inc 1 uded n,umbe r of j ud i cia 1 and nonj ud i ci a 1 

personnel J trai,ning provi~ed to nonju,dicial personnel, methods used to 

assign cases to judges, caseload infonmt ion, ~~t i1 izat ion of oomputers 

in the management and operation of the court, and budgetary information. 

As was the case w{th the executive surveys, the development of 

the court agency questionnai're was accomplished through a process of 

laborious internal review,' pretesting, 'and redrafting before the final 

dorpment emerged. This instrument is also included in ~ppendix A. 
, \ . 

C .,Su rvey Samp 1 e Des i gn 
'I 

, ' 'Several sources of agency nptnes aond addresses were used to select 
','r 

the NHS samples •. Thl':t primary source was a magnetic t'ape copy'of the 
\ v 1,; 

'Directory of Criminal Justice Agencies compiled and maintained by the " \ 
. , . 

Bureau of the Census for the Law Enfor.cementAssistance Administration. 
- I . 

This directory was th;.) product of a special 1970 survey and more recent 
" . 

updating through ~urve;s in varlo~s: sectors and in-house Census',' research. 
0,;\\. 

• c;:~\ 

To supplement this di rectory and td'provide a1 ternative sour(:es~' of address 
I' 

Infonnat ion <as the need arose~ se.v~,ralother di rectories were',used 

Including the Dired:o~,Y:~ Juven'i,,~~iand AdultCorre.ctional Inst;'tutions' '\'~\\ \~ 
\~ 

and 'Agencies, 1974J1975~ Edition' c~piled by 'fhe American Corred,~ional 
~ 

AsOsociation, telephon~ dire~torles for vcsrious jurtsdictions'~~lus t~le .. o . '." 

phone and written correspondencc wfthnumerou.s offi'~ta.1s. Per5'ona1 

_.. -~o 
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Ie. 

" 

contact became especIally important for the public defender, court 

.1j). administrator and co~rect ldnal administrator s~rveys • 
, Of all the surveys, only three (small pollee, .large and small, 

sheriff's departments) actually entailed, sa~p(ing; f~r each of the others, 

because of the sma 11 size of the universe an4 lack of adequate data on 
" \\ 

whi ch to base s tra~ i fi cat ton, decis ions, censuses were conducted. The 

p~ecise poput"ation definitions used are. detailed belOw by sector and 

segment. 

taw Enforcement Sector 

.La rge Pol ice Depa rtmen t Ch i e!s. -D.>A ce~sus. of. a 1! g:ne ra! 
purpose police department chiefs servtrlg Junsdlctlon With 
197~ populations equal to or exceeding 17,0~P. Number of 
ch iefs se r_v i n9 depa rtments meet ing th i $ defil nit ion: I .,619. 

Small Pol ice 'Departments Chiefs.~:~A 20 peritent sample of 
a 11 gene ra 1 pu rp'ose po 1 ice depa rtments serv i ng 1970 popu
lations smaller than J7,000. NUll)ber of chiefs sel~cted 
Int~ the sample~ 2,723. 

I ). II 

l~k.'} Sheriffs.--The sampling frames fori!both Shel"iff~' 
sati~'~les were augmented through the use of the Special Survey ~ 
61= Sheriffs conducted by Census in 1970, lland information 
prov"ided by ti1e Nationa1.Association of Count!es. large 
sheriff~~ departments were defined as those With at least 
'ten employees and were stratified into t\..rb additional size 

\:' groups. 

Stratum I: sampling iatio _P,OO percent (205) of depart
ments with 50 or more employees plus 14 state level, 

;'sheriffsl departments.(Connec\t..i cut , 8; Hawaii. 1; Rhoda 
Island~ '5), plus the 3,\ indepen~ent Virginiacc.ities within 
populations of 100.000' or more (Hampton. Norfolk, 
Portsmouth)., .... ... 

Stratum II: sampl ing ratio = 3/7 "(305 cases) of depart
ments with 10-49 employees. Combined number of large 

, department sheriffs = 510. 

Small Sheriffs.-- sampling of 3(13 of departments with fewer 
ihanlO employees plus the sher~ffs of the 17 smaller 
. independent Virginia cit,les, Sample size = 502. 

'. ' 
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Judicial Process Secto~ 

Prosecutors.--A census of'all prosecutors in agerictes. 1 !stE~d 
In the Directory of Crimin.::!'l Just'ice Aqencies as provu:!'lng 
legal counselor other services to state o.r co~nw govern'!lE~~t~,. 
most of which were presumed to have prosecutorlal responsIbIlItIes. 
Number of prosecutors: 3,525. 

Pub11c Defenders.--A censtls' of agencies 1 fsted in the Directory 
and supplemented b\\ telephone calls: Organi,:?ations or, programs 
administered by nongovernmental bodies or providing setvices 
on a contractual basVSc1were excluded from the. Directory' and 
therefore excluded frorltl the NMS sample. Number of chief 
defend~~rs: 543 . 

Court Administrators.--A census of all professional court 
administrators identified by the state's offices of court 
administration and/or judicial councils. Each of these 
offices received a specially generated 1 ist of 'all general 
and appellate juri sd i ct ion courts in the I r state and were asked 
to supply the name and title of the court administrator attached 
to each~. In addition, each was asked to supply the name, ~itle 
and court of each court administrator attached to limited or 
special Jurisdiction courts. For the purpos~ of constructing 
this universe, "court administrator" was defil\ed as: " ••• 
nonelected professional administrators concerned with caseflow, 
throughout the court system, personnel,J"management, planning and 
research, budget drafting, and all adier administrative and (' 
managerial nonjudicial business of the coOrt of court system." ~.) 
This was the only one of the executive surveys for which a 
who 11 y new samp ling f r.am-e had to be estab 1 is hed • Numbe r of 
'court administrators =456. " 

Courts (The Agency Ques t I ol1na ire) • --A census of a 1 t , genera 1 . 
and appellate jurisdiction courts to elicit agency characteristics. 
Humbe r of cou rts :: 3 J 873 " 

• 1\, 

, 
Correttions Sector . r 

. Juvenile .corrections Oirectors.--A census 'of all admlnhtra;~ors of 
ins t i ~)t i 6ns c I ass i ,f i ed by' the' Cens~s pi rec~ary as. p,ub 1'i cJ y opera ted 
detention centers, shelters, receptIon or diagnostic' centers, 
training schools, ranches, forestry camps, farms, or group " 
'homes Whose re~ ident populations were at least SO percent . 
juveniles. ' Juvenile d~tention centers that wer~ ~n integral 
part of adult jails wen~ excluded both from thel;'~Dlrectory.~ 
and the sample. Number of positions included = 845. 

Adult Correctional Admlnlstrators.--A ~ensus of heads of state 
diagnostic and reception centers; maximum. medium and minimuf!l 
security closed institutions, and mental hospitals wl)ose entIre 
patient population were criminal commitments. Unl ike the other 

,executive surveys, the initial mailing was distributed through 
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the head of eachsfate's department or corrections. who was 
elso asked to check our 'I ists for completeness. Number of 
correctional administrators = 270. 

,;'", -

Probation and Parole He,ads.--A' census of all heads, of all agencies 
':~~1isted in the OJ rectq!i:. Number of pos itions = 3.304. 

As the foregoing definitions "Jake clear., certain categories of agencies 

were systemat i cally excluded from the popul at i:~,>n's be ing surveyed. These 
'" 

I) \\ 

exclusions did not occur by happenstance but ~',ere the results of conscious 

decisions made about the scope of the surveyS. Chief among these exclusions 

were city-level 'prosecutor and legal servi~'es offices from the prosecutors', 

survey" attorneys providing, indigent defense on a contract basis from the 

defenders' surve~ and limited and special jurisdiction courts from the court 

agency ,survey. 

o 

City-level prosecutor and legal services offi~es were excluded from 
;, 

t~e prosecutors', census because mal1Y of them have only civil responsibil ities. 

~~Contract" defenders were excluded from the defender census because they 

..• dt~ not meet the (Jefinition of "publ ic empl,?yee" underrying the entire 

-study~ LImited and- special jurisdiction courts' were excluded from-the 

court census because there was so m~ch variation among the "l and S" 

courts an~! between these courts and courts of general jurisdiction that 

It would hGve been impossible to draft a questionnaire which covered them , 
a1i'J· Moreover, the fact that the status of limited and spec~.al Juris-

diction courts across the country was In a complete state of flux as more 
• . '.:., ';\ • ~ I, -' , • • 

lind more states reo\rganized their court structure militated against their 

InclusIon "In the survey. 

0~ommunJty-based correctIonal facilities were excluded from the 

correctton~l sector because they frequently combine many different sources 
'-. 

of funding, Including private, governmental, and resfdentcontrlbutlons 

and becau~e they utilize a large number of volunteer workers. NMS also 

": ,.." C.LI.?r.:~·t 
'I 
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did not attempt to survey county jails a.s vl.rtual1y al1 of. these jails., 
, ','J 1/;-::,'::;;: 

are run by sheriffs who were incJL!ded ~n~;:thes~rvey as agency heads. 

Sheriffs were asked some question~ about their correctional activitIes 
:-, 

In the "executivell questionnaire. 

.. ' 

D. Hailing Procedure and Completion Rates 

The fiel~ administration phase for nine of the surveys took place 

from late November, 1975, through early April, 1976 •. COlirt agency question

naires were in the fie·id from early March through late Hay'and court 

administrator question'!"aires from early May until late. June. Three waves 

of \questionmHres were mailed out during each period. The first mailing' 

for the firs't nine surveys, addressed to approximately 13,800 potential 

respondents in the 9 sectors, took place in tate November and early 

December. First questionnaires Were preceded by a brochure descr,ibing 

the National Manpower Survey and by a letter from ~EAA Administrator 
\"; \:-
.-. 

Richard Velde stressing the importance"\ of the study (See Appendix 8).2 A 
\;\ 

"second maili~g,'addressed to all those Who had not yet returned the;,r 

questiqonaires. took place in early January. A letter from the Direo~or 
., 

of Survey Operations (See Appendix B) a~temptirig to anSWer some of the 
. . 

reasons for non response encountered dOring the first wave was mailed out 
' . 

in advance of the second quesponnaires. The final mail ing. iwhich took 

place in late F«:bruary, consisted ,of a mailgram fr,om the Director of 

Survey Operations (See Appendix B) urging participation from those Who 

2A slightly different procedure was used with regard to Adult 
Corrections. Questionnaires and Velde letters addressed to the correctional 
admin istrators in the i r states were rna fled to i'he heads of the state 
cor~ec~ional departments Who were asked to disseminate the material among 
tI:Lelr wardens and superintendents and tO,urge their participation. They 
were,aJso asked,to notify us of any major, institutions whicn we had not 
Jnclucf~d~s,o that these Institutions might' be added toOthe sample. 
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had not r~spol"lded, followed hrmediately by a thh'd,)questlonnalre. Similar 

methods"were used for the two court-re fated s'urveys durlQg the i r respect ive 

field periods. 

Control ~ver the mall i'ngproced,ure was accompl ished through the 
.' 

use of "Cheshire cards"--blankIBM-~\ized cards with blocks In the 'center 

In which the names, addresses, and ~ensus Directory numbers of 'gencies ~ 

In surveys were typgd .Ma t1 i ng labels were produced 0 d i rec t I Y from ;'the 

cards. As completed questionnaires were received, the date 'of receipt 

and the i den t if i ca t ion numbe rs gl yen the ques t i onna i res. we r,e s tampe~ . on 

t~e cards and they were removed from the master deck. When cases were 

termlnated for other reasons--i.e •• refusals, notification that the agency 
,'-. :1' 

°no longer existed, etc.--the dates'of the notific!3tj~n and codes identifying \, , 

the \~reason for tehninat ion were stamped on the cards'" and they too were 
.\ .... , 

removed fl;'.t>m the master deck. Those case~ whose cards remairled in ·the 
r . 

master deck ~t 'the end of the fi ;stwavewe/e then included in the second 

mall ing. Simi1!3r1y those cases wh~~e,.ca.r4s remained in the mast:er deck 

0c. at the end of the seco~d wave were ~h~n :,:~cluded':in the, third mailing_ 

Within days of the first matling it became apPJlent t~at the ',... -,.. 

\\ 

. .' 

procedure was going to be compl icated' l»y pr:,c)blems in the a~ency 1 i~ts 

produced from th~ Census Directory tape. The major problems encounte~~d 
'fif '_ 

Inc 1 uded bad add resses wh i ch made the de 1 i ve ry of ques ti onnafHes impos~};b~~ e. 
f ~, .) 

the Inc1usion on the list of agencies whose functions were ou~stde the (j) 

\\ 0 r , 

scope of((the study, ,~he presence on the lIst of a gen:J4''S whi(;.h di~ not' 

actually exist, an,d du~1tcaieentrles which s1tppe~{throUgh despite care-/ ~ , " f G 

ful screen ing prior to mall Jng.. ~" . 

'dd t In varying degrees across ""'- The pro~ 1em of bad a re~ses wa~ pre~~en 

'aW sectors bui'~was parti~ularly pronou~ced with regard'to Publ ie, Defenders .... 

a ·young. ~e 1 a ttve 1 y :nes tab 11 shed fIe 1 di;;na racter t ~,ed by high turnover • 

.25-
• v . 

~ 

~', 
.. 

\ 
Ii 

r,.P. 

(:.) 

, 



I ,'" 

, 
,! 

---------... 

D 
] 

I 
:1 
I 
I 

:11 
( 

:,0 

o 
i 

10 
JD i 

" 
~" 

1;U j: 

~: 
.', 

flJ' )~ 

Frequently, It was discovered that the address on the lIst was that of the 

prtvate'law finn of an attorney who had served as Publ ie Defender several 

years previously. In these and all cases where questionnaires were returned 

to us undelivered we attempted to 10cat~ new addresses through te\ephone 

books and other directories available"to us. T~ble 1 presents disposition 

of cases by sector and reason. We strongly suspect that the numbers shown 

as "unlocatab 1 ell (those cases whose quest lonna i res were returned, to u;Sby 

the Post Office despite r~peated effoTt~~',to obtain better addresses) 
,\.;./ 

reflect oflly the tip of the iceberg, since we received numerous calls and .; 

letters, in response to' the th i rd ~ave, rna i i gram ~,rom agency execut ives 

whose questionnaires had ~ot been re~urned to us stating that the mailgram 

Was the first piece of NMS mail to rea~h their offices .. We, of course" 

obta'ined proper addresses from these e~ecutives and ma~l.ed questionnaires, 

to them but were left to wonder how many others were in a similar situation 

bu~ did not respond to the mailgram--and how many others had not ~ven 

recetve,d ~he mailgram. 
" , " 

The problem of the inclusion in the lists of,agencies whose. 
, , 

\i'nctions were outside the scope of the 'study occurred most frequently 
I ' A..~ 

In the large Pol ice file and in the Prosecutor's file •. ,f!" the la,rge 

P011ce file we)'discovered that a number of special police 'agencies (park ., 
rangers,harbor pol ice't,~tc.) had been miscoded on- the Di rec'tory' tape 

and had been included among the general purpose police forces. The 

Prosecutorl~ file proved to include numerous government legal services 

offices having only civil responsibilities. As soon as tt/e received 

not'tftcation c;f these sItuations the cases In 'question were removed from 

the files. '. 

--~----~-------------------------------------------------------------------------------------- '---------.~---- .. -. 
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I 
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c 

I 

Th~ number of study cases was further diminished by the discovery 

nt ... .at a sub)stantlal number or agencies no longer existed. This was 
f" 

parti-cularly true of pol fce departments in smal1 towns. which no longer 

provIded their own law e;"forcement, and.of single-purpose, singl~"county 
If" ,r:::, . 

probation departmen'ts which had merged into 'mult.i-purpose, multt-coimty 

a9~ncies. We also discovered occasionally that correctional agencies 

were components of larger ,facilities al,ready ineludea on the\\list, and 

thus had no independent executives. Agaln, the cases in 'questIon were 

removed from the study as soon as notification of the situation was 

received. 

An additional problem'arose as a result of the fact that the 

Census Directory titles and age~cy de~ignations we~e' ~~talWayS exact. 

They occasionally contain~d'ambig~iti~s' which caused the questionnaire to 

be deliver-ed to and filled out by executives of ,agencies other than those 

for which they were intended. 'Co~siderable time and effort was expended 

In determining th~ identi~y of the agency whose exe~~tive actually com-

discarded. t '-
" 

During the cour,se of the mai lings, the exhten,ce of agencies 

not on our 1 tsts, came to our attent ion. When these' agencies belonged 

to one'of the sectors In which censuses were being undertaken, they were 

added to our lists. PUblic Defenders and Adult Correctional instt'tutions 

accou~ted for most of the additions mad~. /., 
((' 

, ;) 

In ildditton to questionnaires which we~e returned tncomplete,o 
, ~ 

h,@cause th~. designated reseondentswere InapproprIate fOf,tnelysion or 

even nonexistent, there were, of course, ~efusals., o Several distinct 
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themes emerged In the reasons ;gtv~n for these refusals. 
One conrnon 

reason cfted by heads of sma,} 1 agencies was t,he impress ion that the 

questionnaire ""as designed for large offtces and was not really appl icable 

to sma.l1 offices. rnsuf~,fcient manpower. was frequently g; ve l1 as a. 

reason for refusing to particfpate. 

in the Probation and Parole secto.i:', 
Ii. number of, agency heads, particufa'rly 

~~fused by te 1 J i n9 us that depa rtmen t 

policy and/or lack of access to the information requested made it 

lmposs ib le for them to res,pond and referred us to the i r super iors at the 

- state or regional l.evel. 

Unless overt\ .. \ hostil i~y was evident in the refusals rece~:ved, those 
. r 

Who refused Were written letters telling them of the importance of each 

.response and r~questing that theyre~onsider. 
A number of preliminary 

refusals we.re converted to completions by these letters. 

The fielding of the court agency questionnaire produced a unique 

set of problems. The first major problem encountered wasocca.!iiioned by , 

the fact that most courts tn the Un; t:ed States, part iculad,v courts of 
' I. 

genera.) jurisdiction,. are organized into circuits or' disfricts and 

many maintain records onJ,Y at the district or ,circuit leveL Although 

"" sen t q ues tr onna f res;::,\o each sea t .•. ~ wh I ch d f s t ;:P') 0 rei rc~ f t cou rts 

met and requ~st~d in ou; introductory comments th&t_ariswers 'refer only 
C r 

to that specific seat, we received a number of responses whith were • 

s' clearly consolidated repJies for all the courts in a general circuit or 

district. Frequently ~he questionnaires were acco~panied by notes which 

. stated that it would be Impossible to p'roduce separate responses for ,~ach 
of the courts within the distrfc~ Qr circuit: When this occurred, the 

I ( .; 

consol Jdated responses were accepted as ~uch land n,ew cases were created 

and added to the fIles "/hlch we.re crearly identified as "consolidatlons." 
~\ 

The cases representing the IndivIdual courts whIch made up the distr'Jct 
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or circuit for which we had recet~e a d "consolldated" response were then 

. closed out as already included In a IIhi9~er~1~v.elll resp~nse. 

A second problem encountered wt:th some frequency in the court 

f t 1 e I nvo 1 ved wha t we ca ned "m i ~ed responses." agency Rather than 

. • f t h ~ ppe 11 a te or' gene ra 1 reporting only on the activities and operations ~ e 

ho h th questionnaire was addressed, the person Jurisdiction court to W IC e 

d f t and fi gur-es in 'such a fash ion cQrnpleting the q~estionnaire r.eporte ~c s 

h h th data were t rUI'y for the that It was impossible to ;determi~e ~ et er e 

, '1' d nts comb i ned case-level of court addressed (often, for examp e, resp..,.on ~_._ 

". l:·~;isd·i~tion ~nd l & S courfs,i~ their jurisdic-, ',loads for both genera 'J, . 

, " '-:':h . ' ) A j I such "m i xed tlon--the latter of ~hich were not even in t e surve,Yo 

,. . bl Another effort was made in II had to be declared unaccepta e. '.:' re~ponses " 

to encourage' the'person who had completed the q~estionnaire such cases 

I t the court addressed, to fill out another questionnaire and refer on Y 0 

but these letters unfortunately produced few results. 

E. Data Reduct i on .. 
As soon as completed qu~stionnaires had been ~~e~ked in. they 

" 

, ,', Ed it'; ng enta i1 e'd t~e were put through edt'ting'and coding processes. " 
, " 

manua 1 examinati on of a 11 quest ionna t re(~ to (1) insure' that a 11 answers 

, legible and intelligible to the keypunc~ers; on the questionnaire were " 

. , h not allowed (following (2) ~1imtnate~}"tiple responses where t, ey were " , ", , 

ca refu'J in'struc;tions which spectfiedr.,where one of the multiple responses 
, ~ 

c",,1 d be a~~op t';~ • nd, who ro.1I su ch mu I tip 10 rospon ses e:~/" be t h rowo 

'. kt tt rns (I e'J - eltminatlng ,out) , ,(3) ~orrect improper1 y fo 11 ow~d s p pa e. •• , . c 

. d to have ski pped by flnswers to questions which respondents were~\uppose 

.. 0' ,. I ) and (4) where poss tble, virtue of thelrenswer to a precedl~g q~eston ~ 

to . reconcile Inconsistent and contradictory responses. attempt 
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This lattereffort--reconcillng inconsi.stent responses--proved to 

be' ~articularly difficuit. The problem of inconslstency Was frequently 
.- r ' 

encountered in questions which called for counts of items--I.e., numbers . ". 
of employees, case loads, etc.-~and which asked for both total figures 

,,'t 

as well as enumerations of the categor.ies which made up the total. 'Cursory 

inspection frequently revealed that the parts added to either more or less 

than the total •. Rather than attempting to reconcile the responses (which 

in most cases,would have been impossible since there was no basis for 

determining where the error lay) or throwing the data out entirely (whjch 

would have eliminated a substantial number of responses), the decision 

was made to leave such data as they were and to edit them by computer 

(thr~ing out cases which wer& clearly too divergent) where the items 

were needed for tabulations. Time and budget constraints precluded the , , 

only totally satisfactory solution of this probJem,re-contacting respondents 

Yo obtain needed .classification. 

Coding, the process by which nonnumeric responses are converted 

into quantitative terms which can then be punched into the columns of 

IBM cards~ occurred concurrently with editing. 

Aftermanual'editing and coding had been comptetedand the.question

naires hC!d been,keypJbched onto IBM"carcls, a specially written computer 
~ ~ 

program was utf1i~ed to supplement the manual editing pro'eess': This 

canputer routine searched for IIwild"or impossible codes (i.e., a code 4 

when the' only penni~sibl'e values were; 1 = male, 2,:= fema,le. and 3= 
C' 

no answe.rt as well as' for any incorrectly filled out skip patterns which 
II 

had eUsl ipped through" the manual exaibination~ These procedures .flagg~d 

errors, and corrections were .ttlen .manual1y Implem,ented. 
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F. Completion Rates 

The cut-off date for acceptance of c~~pleted questionnaires was 

April 12, 1976 for the first nine surveys; Hay 19 for .the cour,t a~ency 

survey; June 30, 1976 for court administrator!;. A total of 9,697 usable 

cases had been received ac~ross the eleven surveys by these dates. , Table 

provides the completion ra~tes for each of the sectors. Response rates 

ranged from a high of 78.8 percent for large police departments to a low 

of 46.0 percent for prosecutors. Tab I es II.. III and IV give more deta it ed 

breakdowns of these response rates by agency size, level of government 

and lEAA Reg ion. 

While the perfect survey has never been launched, a return of less than 

go - 100 percent is always a disappointment to researchers, and the problem 

of bias through non response is a very real one. However, in this in5tanc~, 

It must be pointed out that the study attempted--and to a large extent 

accomplished--what had never been attempted before: a series of national 

surveys, conducted simultaneously across the entire criminal justice 

'system to ascertain national manpower strengths and goals. At the same 

~tme the study sought, and did colle~t~ three very different types of 

da.~~,;:~.h~~ugh the instruments used in eac,h <:>f these surveys: 

.'-: ~m~ ~Ad~~~'~'r;f~;~ti~' j~~{~ding'b~dy' ~~~~t;:-'~~~ber 
handled D budget amounts~ etc. 

., 
o 

. . 
~i-~se;- _.---._, 

(2) Agency characteristics, which might describe the agency as 

8 whole as well as per$onal characteristics of the agency executive. . . 
(3) ,Opinions and attitudes of the agency head. Each of these 

types of da,ta has associated with it specific methodological requirements 

In question design. and, In edfting~ codIng and checking as well as specific 

response and va I I d It y p,rob I ems. The Pi"oJ ec t we a t temp ted was a very 

l'-tge one and many unant i cfpa ted prob h~ms presented thems.e I ves throughout 
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TABLE II 
,:j. 

USPONSE RATES FOR SURl} ~ 't SEGHENTS AND SECTORS 
BY ACENCY SIZEa 

Sector 1·9 10-49 50-99 100+ • Not 
Totals . Available 

large Police 

1.532 % No. Attempted 161 6si 339 329 52 
No. Completed 109 534 271 250 43 1.207 
Respon:;e Rate 67.7 82.0 79.9 76.0 82.7 77.8 

" 
Small Pollce 

1\ 

No. Attempted 1.916 297 325 2.538 
No. Completed. 1,117 230 0- 168 1,515 
Response Rate 58.3 .77.4 51.,7 59·1t1 

large Sheriffs 
~t 

No. Attempted 303 91 9Q 17 507 
No. Completed 186 61 57 5 309 
Responsc Rate 61.4 67.0 . 59.4 . 29.4 60.9 

Small Sheriffs 

No. Attempted "98 3 SOl 
No. Completed .274 2 276 
Response Rate 55.0 66.7 55.1 

Prosecutors 

No. Attcmpted 2.136 137 9 9 631 2,922 
No. Completed 965 78 7 4 290 1,344 
Response Rate "5.2 56.9 17.8 44.4 46.0 "6.0 

Public Defenders 

No. AttelJ1lted 25" 51 .. 129 530 
N(). COlllll eted 113 33 106 252 
Response Rate 44.S 64.7 ~ - 47.1 "7.S· 

Adult Corrections 

No. Attempted 3 37 12 105 129 286 
Completed 2 .27 9 : 76 106 220 
ftesponse Rate 66.7 73.0 75.0 72.4 82.2 76.9 

,Ju .... enlle Corrections ,.' 
No. Aftempted "'le" 205 303 90 123 78 799 
No. Conpleted ""\ 137 233 70 87 58 585 
Resjion~e Rate 6\1.8 76.9 ,17.8 70.7 74.4 .73.2 

j:, 
, ,J 

prooat;lon/pa.ol e 

No •. Attempted 
.. 

1."85 200 
(? 

21 12 1.267 2.98S 
No. Completed 9ltO ISS 16 10 890 2.011 
Response Rate 63.3 77.S 76.2 .83.3 70.2 67.4 

I.CI 

• .A~~~CY size as available (rom Directory of CrimInal JustIce Aqenctcs not 
available for either the court administrator or court agency survey. These se,9II1ents 
therefore, do not appear In this table. . 

',) 
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" TABLE III 

RESPONSE.RATES fOR SURVEY SEGMENTS AND SECTORS 
BY LEVEL ~r GOVERNMENT oil 

Sec.toll' , County City T
· City/ Indcpcn-
C'IIn-hi County dent 'Totoh 

S p Conso Ii da ted Cit I,es 

Small Potrce 

110. Attempted 
110. Completed 
Respol'lse Ra te ' 

Luge Sherlfis 

110. Attempted 
No. Completed 
"Response Rate 

Small Sheriffs 

110. Attempted 
flo. Completed 
Response Rate 

Prosecu1;ors 

No. Attempted 
No. Completed 

\\,Responsc Rate 

Defendcrs 

No. Attempted 
110. Completed 
Response Rate 

. Adult Corrections 

110. Attempted 
110. Completed 
Response Rate 

I 
JuvenJle Corrections 

No. Attempted 
No. Completed 
Response Ra.te 

Probation/Parole 

110. Attempted 
No. Completed 
Response Rate 

49 
41 

83.7 

,I, 
3 

. 2].4 

631 
292 

46.3 

~32 
104 

44.S 

282 
217 

77:0 

376 
217 

70.S 

1,394 
'977 

70.1 

"9 39 
79.6 

2 

477 
301 

63.1 

495 
272 

·,,5".9 

2.232 
',023 
4S.8 

275 
141 ' 

51.3 

1,487 
958 

64.4 

" 

.,iss 
931 

80.6 

2,206 
1.332 
60.4 

,-

20 
6 

:30.0 

6 
5 

83.3 

116 
72 

62.1 

2'*7 
173 

70.0 

325 
D 180 

55.4 

3 
1 . 

33.3 

.. 

6 
4 

66.7 

11 
6 

5'*.5 

... 

,6 
I 

16.'7 

2' 
17 

81.0 

5 
3 

60.0 

10 
I, 

40.0 

1 ; 0 • 5 
, ' 3 

100.0 60.0 Ii 

.8 
13' 

72.2 

. 
,\ 
l~ 

C:.' 

!2 
8 

75.'0 

,. 
1;1 
16 

39.2 

I, 
3 

75.0 

" t 

35 
2S 

71.4 

. 1.532 
1,207 
78.8 

2,538 
1.515 
59.7 

~, 507 
, 309 
60.9 

501 
276 

~5. I 

'" 2,922 
1.344 
46.0 

.286 
'J 220 

76.9 

799 
585 

73.2 

2,985 
2.011 
67.1; 

'-Level of government as avaIlable from Dlrcctory of CrIminal Justice Agcncles. 
~t available for the court edmlnlstrators survcy. Although available for the court 
_gcncy survey It was"dcemcd to be Irrelevant, therefore these segments do not apPear 
}n this table. : 

: 
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Lars- PoI~,~e 

110. Atte«lpted 
IIC1i. Coaop leteYt 
lleSpoIIse llete, 

INn Police 

110, AttHlpted 
110. ~I .. ted 
lleSpoIISC lIe,e 

lerge SherIffs 
/1 

110. Atte«lpte'jf 
10. CoIIpieted 
1e5ponle Alte 

INII SherIff. 

1o.·At~~ted 
No. taq>lcted 
lelponse bte 

'rcKecutors 

10. Atteq>ted 
,10. Ccepleted 

('-' ksponsc bte II \,~ )'ubIlC Defenders 

J 10'. Atte""ted ' 
10. ~',eted 
lelpollie kate 

'q 
q 

II 
q 

Adult CorrectIons 

10. AUcq>ted 
110. Coaopleted 
llesponse Rat. 

Juvenile CorrectIons 

110. Atte"'Pted 
10. tcq>letetl 
le,poII'. hte 

'robatlon/Parole 

lio. Aii~~eci 
110. Coaoplet«.d 
lIe.ponse lGte 

Court Agenclel 

110. AUe"'Pted 
10. Co<np Icted 
lIe'poIIle late 

TAeLE IV 

IESI'OHSE MTES FOIt SURVEY SECI1~NTS HID $raollS 
IV lEAA REGION 

ns 
III 

il.iJ 

ISS 
80 

51.6 

:10' , 
"5.0 

, , 
".7 

~ 
:SO 

SO.O 

. 2' 
17 

'1.0 

.6 
II 

tea.a 

21" .'0 
71t.8 

36 
10 

55.' 

.. 
:s 

75.0 

'5 52 
61.2 

"2 
'" 33.3 

,. 
11 

52." 

,,, 
Ito 

SO.6 

2OD' 90 
129 62 

6ft.S ea~9 

~ 
55.1 

.66 

'" sa.6 

, 

1)9 
117 

.... 2 

301 
198 

65.6 

'. 
"3 
23 

5l.S 

295 
"36 
"6.1 

33 
25 

75.a 

roo 
71 

7'.0. 

190 
'55 

11.6 

"01 
236 

58.9 

98 
52 

53.' 

12la 
so 

1tO.3 

S'I6 
201 

36.8 

• 61 
c 25 

"'.0 

117 
63 

72.It 

292 "99 
223 )lit 

76.4' 66.9 

283 

'''0 It9.S 

891 
367 

"1.2 

s 

:s58 
284 

79.3 

631 
. 395 
62.6 

117 
82 

,70.1 

71 
"7 

66.2 

596 
273 

M.8 

105 
ItS 

·"'.O 

"2 36 
'5.7 

, 

'29 
a03 

79.8 

296 
158 

53." 

liS 
)2 

37.6 

22 
It 

S'i.5 

• Zla 
Is' 

62.S 

j) 

1"~60 
112 39 

77.8 65.0 

731 
"95 

67.7 

'I~ 23~ 
)8.0 

7 

70 
60 

'S.7 

2119 
153 

S2.9 

2. 
,It 

".7 

liS 
57 

67.1 

"1'1 
211 

SO.6· 

27 
18 

66.7 

'IS 
U, 

86.i' 

SIt 
It) 

79.6 

251 
161 

6'1.1 

• 
106 
39 

81t.8 

127 
73 

57.S 

. lit 
9 

6'1.) 

2Slt 
IltD 

55.1 

)0 
17 

56,7 

; 
II 

88.9 

31 
21t 

77." 
,. 
o 

137 
94 

68.6 

258 . 
,\\·156 
'60.S 

, 

173 
'lt7 

115.0 

53 
38 

71.7 

SIt 
37 

ea.5 

3 
2 

66.7 

'96 
56 

58.3 

" 36 
59.0 

18 
17 

9'I.lt 

132 
, 105 
79.5 

182 
137 

75.3 

lOS 
S4 

50.9 

10 

lB 
31 

al.6 

101 
67 

".3 

25 
20 
80 

134 
7" 55.2 

33 
16 

48.S 

.6 
IS 

.93.8 

38 
29 

76.3 

158 
III 

70.3 

124 
71 

'57.3 

1,5)2 
1,207 
78.8 

2,538 
1,515 
59.7 

507 
309 

60.9 

501 
276 

55,1 

2,922 
. 1,31t" 

'lt6.0 

530 
252 

1t7.5 

296 
220 

76.9 

799 
585 

73.2 

3,532 
',61t1t 
46.5 

·---------------------i,~·".\, --------------------------
q 
q 
q 

'lhh ch.ractf'rhllc was IICt feedlt)' escertarnabJe .In lIO~t cain fr_ the court .dII'nhtrator ' , 'lie. lhl. lepnt. therefore, 
IkIes IIOl appear In thll tAble. . 
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the course of the study, as has been described earlier in.this report. 

At the same time, the surveys taken together c~nstJtute a benchmark in 

this type cd research. They represent, at present, the best d~ta l:)ase 

avatl~ble covering criminal Justice manpower concerns. As can be seen 

from T~bles through IV, very acceptable response rates were indeed 

achieved tn a number of sectors, or from various types of agen~,ies within 

sectors. In fact, with the exception of the Census Bureau itself, NMS 

obtained overall better rates of return from respond.ents ~han those 

reported by any other study which su'rveyed similar populations and which 

has come to our attention. 

The lowest response rates, not surprisingly, are found for the 

survey questionnaires addressed to respondents in the judicial process 

sector. As previously stated, it is this sector which, country-wide, is 

the most diverse in "structure, and which has been surveyed the least, 

largely a~,a result of the inherent difficulties connected with such an 

endeavor. The lack of nationally-accepted, standard descriptors, titles 

or structure for the courts poses almost insurmountable problems for 

resea rchers. That many of the \iproblems were met· and part ia lly sol ved, 

by NMS will help to smooth the path for any subsequent endeavor al?ng 

, s t m i1 a r 1 i nes. ' 

In an sUiweys fiOfiresponse raises fundamental questio~s concerning 

the quality of the results and, tn parti~ular, ~he extent to which the 

findings can be generalized to the larger universe from w.hich the respondent 

were drawn. ,The"prima'ry approach aya Hable to the Nati ona 1 Manpower Survey 

to answer the nonresponse bias question was to compare the criminal justice 
. . 

executives 'who returned completed questionnaires with ~he ortginal sur'vey 

populatton, along. certain dimensions:. The obvious shortcoming of this pro

cedure Is the limited amount of Information avar{~ablefor.those who did 

, . , 
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not respond. A: less obvious shor.tcoming Is that even .!f the two groups 

appear Identical wi~h regard to a given variable (their agencies' siZes, 

for example), we hav~ no basis for asserting that the .relationshie ~etween 
, 

size and any other variable known only ~or, the respondents (e.g •• critical 

manpower shortages, inabil ity to take .advantage ~f advanced traini~g, etc.) 
\; 

Is .identical. Basically, t!Fl:S strategy is somewhat one-sided. That'ls, 

If the attempted cases and the ,eases as compJ"eted are.!l2! essentially 

Identical on those variables knlPWn for both groups, then .the results coufd 

not be generalized to those who had not returned their questionnaires. 

If the two groups ~ essentiallly identical with regard to a limited"number 

of characteristics, this alone "does n~t 'provide Justlfication for generaliz

ing beyond actual completions, allthough it increases confidence that the 

resp~nders are representat ive of the ent ire survey and that the nonrespon.ders 

may not be significantly differeint in any systematic way. 

T~bles y, VPand vir compare the pro~or~ions of attempted and 

a~hleved cases within sectors by agency size, level of government, and 

LEAA region. 
.-, 

As can be\lseen, the proportions re~~mble each other closely, 
.:~ .. 

lending addii:ionaJ weight to the argument that the nonresponders are 
. " . 

distributed uniformly ae"ross all groups and probably do not differ 5ignl-

ffcantlv frOOl the res~onders in those sectors. 
O! .... '\,...\ 1\ 

'" Validation through external data can a15"o be used to 'a,~sess the 

qua 1.1 ty of survey data, at least to the extent of makl ng Judgments as to 

whether or not they are Itln tOile ball-park." The data gathered' ~or NMS 
. 

have been compared and checked against state and nat;onal da~a from 

other sources, and the absence of wIde discrepancy has been noted. In 
. . 

addition, a variety of statlstlcal techNiques have'been used to test the 

robustness of the data and·extend Its utIlIty for th: p~rpos~s of Imputation 
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TABLE V 

DISTRIBUTION OF ATTEMPTED AND COMPLETED CASES AND COMPLETION RATE 
BY RESPONDENT·S AGENCY 5.1 Z.e a AND SECTOR 

Sector 

Large Po t ice 
Attempted 
Completed 

Sma 11 Po 1 ice 
Attempted 
Completed 

large Sheri ffs 
Attempted 
Completed 

Small Sheriffs 
Attempted 
Completed 

~ ~ 

a 
Ag~ncy 5 ize 

1-9 10-49 50-99 

10.5 42.5 22.1 
9.0 1+4.2 22.4 

75.4 11.7 
73.7, 15,.2 

99.4 
99.3 

59.8 
,60.2 

17.9 
19.7 

) Not 
100+t/Avai lable 

i/ ' ." 
!( 

21.15 3.4 
20.7 3.6 

... 

18.9 
18.4 

12.8 
11. 1 

.6 

.7 

Base 
( 100%=) 

J ,532 
1,207 

2,538 
1,515 

507 
309 

501 

Completion 
Rate 

78. SOlo 

59.7'10 

60.9"10 

276 55.1% 
-~ .. -..... - ' .. 

Court Administrators 
Attempterd 
Cbmple,ted 

Prosecutors 
\\ Attempted 

Completed 

Public Defenders 
, 'Attempted: 

Completed 

Adult Corrections 
Attempted 
Completed 

',,~ 
Juvenile Corrections 

Attempted 
Completed 

~Probation/Parole 
Attempted 
Completed 

73.2 4.7 
71.7 05.8" 

47.9 9.6 
44.8 13.1 

25.7 37.9 
~~3.4 39.8 

49.7 6.7 
~.7 7.7 

.3 

.5, 

\) 

, , .3 
.3 

4.2 36.7 
.4.1 34.5 

11.3 15.4 
12.0 14.9 

.7 

.8 
.4 
.5 

42.4' 
42.1 

45.1 
48.2 

9.8 
9.9 

42.4 
44.2 

2,922 
1,344 

530 
• ' 252 • 

286 J 

46.0"10 

220 76.9% 

:.,:1'99 
~85 73. Z'1o 

67.4% 

a ' Agency size as available from Directory of Criminal, Justice Agencies. 
Not available for either the court administrator.or court agency survey. These 
segments do not appear In this table. 
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TABLE VI 

DISTRIBUTION OF ATT~MPTED AND COMPLETED CASES 
BY LEVEL OF GOVERNMENT AND SECTOR 

Sector 

Large Pol ice 
.Attempted 
Completed 

Sma 11 Po lice 
Attempted 

. Completed 

Large Sheriffs 
'Attempted 
Completed 

Sma 11 Sheri ffs 
Attempted 
Completed 

Prosecutors 
'Attempted 
Completed 

Defenders 
Attempted 
Completed 

. 
Adult Corrections' 

Attempted 
Completed 

Juvenile Corrections 
A~tempted 
Completed. 

'; Probation/Parole 
Attempted 
Completed 

, . 

Level of Governmenta 

Town
State County City ship 

3.2 
3.4 

3.2 
3.2 

75.4 
77.2 

-, .1 87.0 
87.9 

2.8 94.1 
1.0 97.4 

2i.6 
.21.7 

43.8 
41.3 

98.6 
98.6 

47.1 
45.3 

46.7 
48.5 

98.8 
98.6 

76.4 
76.1 

51.9 
56.0 

46.3 
48.2 

49.2 
47.6 

3.8 
2.4 

-
I 

0.8 
0.9 

3.9 
3.6 

16. 1 
,14.3 

12.8 
11.9 ' 

.. -

.6 

.4 

.2 

.2 

Clty/ 
County 
Consoli
dated 

.7 

.5 

. 
.6 

1.0 

I' 
,I! 

o 

Inde
pendent 
Cities 

1.4 
1.4 

.2 

.2 

2.0 
1.3 

1.0 
1.1 

1.4 
1.2 

-
I"~ 1""-.4 

J 

";\ 
t,,} 

I'~S, 
1.4 

1.4, 

4.4 
,.4.3 

... 

Base 
( 100010=) 

1.532 
1,207 

2,5-38 
1,515 

501 
276 

2,922 
1,344 

530 
252 

286 
.220 

799 
585 

2~985 
2,011 

a Level of Government as available from DiOrcctor of Criminal Justice 
Agencies. Not available for the court admini'strators surve t,. "Although 
'available for the court agency survey It was deemed to be irrelevant. These 
segmeri'ts, therefor.c, do not appear In this table.,) . 
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DISTRiBUTION OF ATTEMPTED AND COMPLE1ED CASES 
BY LEAA REGION AND SECTOR 

._~~~c"«==.=."'':.c, .. .,,,,''_=,,._,~. ".. , r"'\ 
. ' 1\ il 

11 
t I 
I' I' 111 'i" Ju 1\.:Jl 

10 ( ~~~%=) '1.~ i ",.1° 

LEAA Reg i on a 
,\~, 

Sector 

1 2 3 4 5 6 7 8 9 
. f 

--------~----~----------~ ID 
La rge Po lice I t 

Attempted 11.414.09.1 12.423.4 8.4 4.6 3.011.3 2.51,5321 
Completed 9.2 13.2 9.7 12.8 23.5 8.5 5.0 3.2 12.2 2.6 1,207 .'111 

Sma 1,1 Pol ice I.' \ .... -( 

Attempted 6.1 1.2 11.9 15.8 24.9 11.7 11.4 5.0 2.1 4.0 2,538 ,II 
Completed 5.3 7.713.115.626.110.410.1 4.8 2.5 4.41,515 Ii 

large Sheri ffs ! J
II Attempted 3.9 7.1 8.719.2 22.9 15.2 4.1 2.8 W.7 .. 4.9 507 

Completed 2.9 6.5 9.4,16.8 26.5 12.0 4.5 2.9 12.0 6.5 309 

Smal~l Sheriffs 
A\hemptsd 

. Completed 

Prosecutors 
Attempted 
Completed 

Pub 1 i c 
Defenders 

Attempted 
Completed 

Adult 
Corrections 

Attempted 
Completed 

Juvenile 
Cor'rections 

Attempted 
Comp1.~ted 

Probationl 
Parole 

Attempted 
Completed 

,") . 
Coo rt Agenc i es ' 

1.8 
2.2 

2.8 
2.7 

11.3 
11.9 

7.3 
7.7 , 

2.0 
1.9 

6.7 
6.4 

.7 
1.0 

8.6 24.6 
8.3 18.1 

14.2 16.8 17.2 
17.0 11.6 21.0 

2.9 9.8 
3.9 10.1 

18.7 20.4 14.3 
14.9 20.3 12.3 

14~3 
15.7 

7.916.8 
5'.6 15.5 

11.5'19.8 
9.9 17.8 

7.3. 11.5 30.4 14.7 
5.0 11.4 28.6 16.4 

9.9 12.5 
6.8 12.1 

.. 
3.0 9.S 
'3. 1 J 1 :1 

18.1 
19.0 

18.0 
19.1 

16.7 24.5 
16.6 24.6 

4.2 
4.8 . , 

5 :1 
7.1 

8.4 5.2 
6.8 5.9 

7.5 
6.7 

14.9 
13.2 

6.8 
7.4 

8.4 
8.0 

'Attempted 2.2 4.7 8.0 
8.5 

25.2 18.9 17.4 9.7 
22.3~,20.1 14.2 11.2 Completed 2.6 3.9 

12.0 
16.3 

8.7 
10.4 

.6 

.7 

3.3 
4.2 

5.7 U.S 
6.7 14.3 

3.4 
4.0 

501 
276 

4.6 2,922 
5".5 1,344 

6.2 
6.3 

530 
252 

3.1 6.3' 5.6 
3.6 7.7' 6.8 

286 
220 

.' 0 
, 

\~, 

3.9 16.5 
4.1 17.9 

4.6 
4.7 

6.1 
6.8 

7.3 3.0 
9.5 3.3 

4.8 
5.0 

799 
585 

5.3 2;985 
5.5 2,011 

3!1S 3,532 
4.3 1,644 

~his characteristic was not readHy ascertainable in most cases from the 
court admini.strator's survey. Th.ls segment does not appear' In the table. 
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to larger unIverses. These validatIon efforts, and their results have 

been reported In detal1 elsewhere in this series of NMS r~ports. 

Over and above the btas caused by respondents who did not return 

a questionnaire at all, researchers must· be concerned about the problem 
. .. 

of I·tem nonresponse, or the extent to which particular questi ons were 

left unanswered tn returned questionnaires. As might be expected, the 

section which was most often answered completely was th,at dealing with 

the executive's ,own background, with missing data ranging from less than 

1 percent of the executives in certain sectors, to approximately 5 percent 

In others. The earlier sections of each questionnaire which deal largely 

with opinion. and attitude ttems received sl ightly less attention from 
. l7~ 

the respondents; ftem'nonresponse: ranged from 1 percent to 9 percent' 

with l.5~5.5 percent non response representing the modal interval. As 

ant.;icipated, the htghest leyelsof nonresponse ~ccurred in the final 
~ ,\ . 

section of each!nstrument, .. the "Office Fact S~eet.1I Table VI (I presents, 

n?nresponse rates--showing this 'gene~a I trend--for selected i terns by 
-;;; 

" sector. 0 The questionnaires in Appendix A show the number of respondents 

answedngeach ~~estion,so that a more thorough'picture of,~.ihe extent 

of Item nonresponse.cat~~.;be obtained through a study of these instruments. 
("?",;,./'. , 

~ A problem ~elated to item nonrespon~eJ which c~n o~ly be-touched 
L' '_ .. ,'-

'. 

! upon at this-ojuncture, deals with consistency among related ,quantitative 
~~ . (~-:- . 

. measu~es. As noted earl ier~·ai(s~~rs to quest Ions deal ing wi'th parts and 
'. ' 

totals tended not to balance. It is quite possible that our instructions 

to the respondents on hOil to f~l1 out. ~he questionnaire were not sufficiently 

precise to ~learly ~pell ouit to them the requirements of this tas~.,. 
II!" .. • • 

It Is also likely that agency records were often 'incomplete or in,correct. 

In additIon, human error and carelessnes~. undoubtedly pl~yed a role In 
:;::: ,. ": ,,' 

these dlscrepancJe~., as did respondent '{!"Wi 11 Ingness to' comply wi th 

:@-
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TABLE VIII 

PERCENTAGE OF RESPONDENTS FAILING TO ANSWER 
SE~ECTED QUESTIONS BY SAMPLE 

Sample 

Chiefs of Large Departments 

Chiefs of Small Departments 

Sheriffs with Large Departments 

Sheriffs with Small Departments 

Chief Prosecutors 

Chief Defenders 

·Wardens of Adult C~rrectfonal 
F,9ClI ities 

, 

Directors of Juvenile Corrections 
Facilities 

Chief Probation/Paro-le Offjcers 

" 
Respondents· 
Educational 
Attainment 

Z'"" 
4% 

4% 
~:. 

3% 

. " ~ka 

Z'kP 

1% 

1% 

1% 

0 

Selected Questions 

Rank of 
Organization 
Size as a 
Manpower 

Problem 

lfk .. . 
,11% 

If/, 
. 

SO/, 

SO/, , 

SO"" . 

Number of Total 
Basic Line ~ Agency 

'Positions Budget 

6% 1'Z'/" 

18% .' 
11% 

II· • goA 
~~ 

3~"b 

15% 
" 

co\I, 1'1% 
,I 

28%b 
~ 

. .~. .. : 
<>"' •• 

, SO/' 16% 
:. .. 

" 

," 
8% 

., , 

6% .: 2~" ~J' ,", 33% 

~'IIMethod of Selection" rather than IIEdu,cational Attainment" used as 
Illustrative item for these two samples,. .' , 

b Due to the large numbers of one man offices in this sector, the non-
response,rate is based- upon the 'item requesting the combi'ned number of Chiefs 
and deputy chiefs rather than line positions. 
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reporting requirements perceived as burdensome or far-fetched. As pre

viously noted, the only absolute basis upon which these answers could 

have been brought Into consistency would have required recontacting almost . ' 

80 percent of all respondents to get a clarification of one or more Items. 
, ,,,,, 

This would hav~~Jrequired resources well beyond those available, and would 

have Imposed a further severe burden on the respondents. As things stand 
(} ,J 

now. the level of accuracy of numerical distributit')ns, and especially that 

of means and medians, is difficult to assess. In so far as possible', these 

<lata should be checked against any other figures avaiJabJe, so that some 

Judgment can be made about tfleir rei iabi,1 tty as indicators of manpower 

strengths, budget sizes. and case loads for the agencies represented by 

. the survey • 

G •. ~ Fi na I Note on the Ques t i anna ires. 

All questio~naires used in the surveys are appended (Appendix A). 

They are pr~sented showing the llmarginalsll for each question, that is, 

the number of ~esponses per· question:·and their distribution'(usual1y shown 

In percentages) across the various categories within each ~uesti~n. A 

word of caution must be ,inserted regarding these percentages. The figures 

appearing ,In the questionnaires are I,'raw" percentages. Throughout 
, , 

this series ofNMS reports percentages .based on the same ques-t ions, when 

presented in tabular form. may vary 51 fghtly from those shown In the""·' 

questIonnaires themselves. This variation Is due to a slightly different 
", 

handling of the "no Ill~{iwer"and occasionally, the "don't know" categories, 

(~ ( " . w~lch may have b)e,e, n delet~d from the percentages base when appropriate. ) . " 

. Mar~~iOls usually are not shown for que.tlOlls appearing In the 

earlYSecttoCs of the questionnaires which asked for numerical data. The 

numerIcal data appear In the fInal sectIon of each Instrument, In the 
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set of questions which Is referred to as the "Agency Fact Sheet." The 

data presented)n t~is section are given in means (X), with the number of 

respondents (n) also.being shown. 

Throughout die quest lonna i res t~e number of respondents giving 
r 

answer's to open-ended questions is omi"tted. A useful tool fot th~, reader 

. Is the code ,book for the open questions, which appears immediately follow

Ing the last questionnaire in Appendix A: By means of the code book the 

;:) entire range of answers given for each of the open-ended questions can be 

studied. 
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Charlotte Barkerding 
December 10, 1976 

DOCUMENTATION: EXEcmTIVE SURVEY FILES 

The Executive Survey data resides in 9 separate files on mag
netic tape BSR930. The tape was created at the American Manage
ment Systems (AMS) Computer Center on an IBM 370/168 machine by 
the Bureau of Social Science Research, Inc, (BSSR) . 

Each of the 9 files was written in 3120-byte blocks (39 card 
images per block). The tape is a 9-track .and the density is 1600-
bpi. The following .JeL was used to process the tape: 

VOL=SER~BSR930, LABEL=(l,BLP,.IN), UNIT=2400, DISP=OLD, 
DCB=(REGFM=U, BLKSIZE=312Q, DEN=3) 

The variable descriptions and formats of each of the 9 files 
are included in the 9 survey questionnaire booklets which are 
being delivered along with the tape. Besides the variables de-

Ir 
scribed in the booklets, i(;'~.ch '.file has an additional appended card 
image (80 bytes) (r Which, q;;:ans Census Directory information. ~ . 
.copy of the documenta'(:iciil"df this last card is also included in 

,I this package. The card. does not contain the same information for 
all 9 files bui: diffe~s in columns 2.8-34 according tp the sample. 

';" 

Listed below is a description of each of the 9 files giving 
Ln. number, sample name, number 'of ~ard images per case and num-
ber of cases. . 

FILE Ln. #CARDS/CASE 

1 

2 

3 

4 

5 

6-

7 

8 

9 

Columns 1-5 

46710 

46711 

LARGE POLICE 

SMALL POLICE 
fj 

11 

8 

46712 (1 LARGE SHERIFF Ii 

46713 

46714 

46715 

46716 

46717 

46718 

Sl>'fALL SHERIFF 

PROSECUTORS 

PUBLIC DEFENDERS 

ADULT CORRECTIONS 

9 

JAY 

If)' 

11· 

JUVENILE CORRECTIONS 10 . 

PROBATION/PAROLE " 10 

\ I 

#CASES 

1207 

1515 

'309 
\\ 

276 

1344 

252 

220 

585 

2011 

... ~": .. '. 



i . 

Ii 

::-•. ~"' -.... ,,-,,~ ... ,. ~<"'"".,,,.~~.~. - .~,-- •. ~, 
.- , ... ~ ....... ~--", .. ~" ~ ..... '"-.- ~--' . . 

• • .". '0 . . . . 
' .. 

. , 

CODEBOOK 

467 SAHPLE FILE 

(Standard Items Across All Samples) 

ESSR Project. No.: 467 

Sample No.: 
: 

'\ 
'\ 
\\ 

Large Po lice • • • • • 0\\. • • • e _ 

-Small Police • ~ • • • .:0. . • • . 0 

Large Shedff • • • • • i\.' . 
Sma 11 Sheriff • it. • 0 • \~:. • : : : 

.... ,- Prosecutors·.... 0 • . \:.) 

·!i~~ .. ~ • e\> .•••• 
• .....;, p. ublic Defenders \ 

• • • • • 0 '\'tI • .. • 

"-: .Adu1 t Corrections ....0 .<\. • • 
:. Juyeni1e Corrections 0.. \\ 

.n 

Code -

. f (; alr o,bation/Paro1e • • • • • • : =\: . 
.~,~ Sr ' ~>\\" 

'-. • t ' , \\ . ......,., r. 

10 
il 
12 
13 
14 
15 
16 
17 
18 

consecuti~~ .. ~I~~~:ifying Cases 't~;_thil\ samples: '~~s.. 
. ~', 

-.. -'. 

, I' 

..... 

Date·Case Closed: 

b 

Sam'Dle 

4671.0 •• 
46711. 0 • • · 46712 •• 
46713 •••• 
46714.. • • • 

,46715 · .. 
46716 • • • 0 

i, -. 46717 · . 
46718 •••• 

Consecu ti ve l>Io. 

0001, .. 1619 
0001 - 2723 
0001 - 0508 
000l",,~ 0504 
.0001 - '3530 
0.001 - 0573 
00.01 - .03.06 
000.1 - 0856 
0001 - 3313 

Nov. 27 through April 12 

1127- 0412 

' . 

~----",--------------------------------------,--.---

C01(sl: 

1-3 

,4-5 

6-9 

10:'13 

() 

. ')' . ( 

" '. 

. ' , 

() " 

.. 2-

,;; 
(! 

Status of case when closed:.' 

Ii 

a) Completion: 4-digit number 'as follows:' 

4671.0 
46711 
46712-
46713 
46714 
46715 
46716 
46717 
46718 

· . . . . . . · . . . 
· . . . . . . . . . 

· . . . . 

Comp1et~on Numb~ 

0001 - 1208 
0001 -' 1515 
00.01 - 0309 
0001 - 0276 
00.01 - 1344 
0001 - 0252 
0001 - 0220 
0001 - 0586 
0001 - 2011 

b). Non-completion: 4-digit code with first 3 digits 
identifying status and 4th digit indicating . 
time of closure: . 

Still open at end of fieldwork and not,' 
otherwise c~assifiable •••• ~ ••• 

Overt refu'sal: "agency too smal1u 

.. Accepted as final refusal without 
correspondence • • • • • .,. 0; • • . . . . . 
Accepted as final 'refusal with letter 
of regret •••••• ~ ' •. 1 • • • • • • • 

'. II · . 
• 

Uot accepted 51s final, diss~a~iye" lE7tter 
sent, 2nd overt refusal received • (i' • ;; · . 

.. Not accepted as final, dissuasive letter 

600 

711 

712 

713 

sent, still in open file at end~ of:, study 714 

Overt refuslll: 
~ 

other'reasons 
. 

- Accepted as final ,without correspondence 
" 

.. Accepted as final with lette:t: of regret 

.. Not accepted as final, dissuasive le~ter 
. sent, second overt refusal received 

Not a9cepted as fin~l, dissuasive letter 
sent, still in open file at end of 

· . 

· . 

study • • • • •. ~ 0 • • • • • • • • • • • • 

721' 

722 

723 

724 

... 

. , . : 

14-17 

14-16 

... 



" 

.. 

l' , 
~t • 

" 

-", 

Unlocatablc - returned by Post Office, 
unable to secure better addr:ess' 

Ineligible, Out-of-Scope 

• • • eli • 800 

- Agency withrno CJ function • • • • 0 .. .... :' 911 

- Agency with CJ function but outside BSSR 
uni vers.e definition: 

-- Originally within universe but 
redefined • • • • • • • • • • " " .. • • •• 912 

" Includ~d 'by BSSR eJ:'ror .... "........ 913 

Included because of Census mis cp de! of 
fu~~~ion • ! _. ~ "il.o ~ ,~ .... ,!',. ." .. . 

--Included, because of public/private, 
e~ployee/volunteer confusion • • • • . . . . 

0' 

lion-existent or having no "executive" 
as defined by study • • • • • • • c ~ .. . 

. ~.Redundant respondent, R heads 2 agencies 
in sample and received duplicate 
questionnaires • •• • .. .. • " • • • • .. .. • • 

R. IIdeferred" to superior, inc:!,uded in 
responses of superior ......... . 

~ Mechanical listing error: undeleted 
duplicate, garbage, etc;. • •• 

. " 

914 

915 

920 

930 

932 

990' 

Ti~e of 'closing: 

-,. ... ~1t c.,,,,., ~_,~._, 

~'-~!;:;;:;;::::~~=~~"'"""<l;~""""_~"'" .• '~ •• '_''''~'' • __ ' __ '~_~,", ... 

Before 1st mailing " • 

After 1st, before 2nd . . . .-

After 2nd, before 3rd . . 
After 3rd (final) mailing 

Code 
~ 

0 

1 

2 

3 

" 

\.UJ.:>. 

0 I 
I 

! 

t I) 
i 

I 
u, 

" 
D 

G 

..:;, 

II 

17 

(I 

Ii 

.• 

" "I 

I 

Ii 
I 

j;-, 
",,;'-1 

(( 

" 

, \', 

Census Directory ID Number: (1st 9 digits) (Cols. 18-26) 

. 

State Code 

(See Attached List) 

po Ol.-5l 

Government~ype: Identifies the type of' 
government to which the agency nas been 
assigned as foll~ws: 

State ~ov~rnment • • 

County government '. 

MUniCipal government 

T~wn~hip goveT.nmen~ 

. III 

· . . . . 
· . . .. . 
· . . . . 
· . .. . .,) ., 

ndependent ll City . . . . " . 
County i~en~ification: • 

. , 
" 

. 
Identiffes the county in which,) the agency is 
located •• Counties within a stpte are ordered 
A1phabetl.cally and assigned a unique number 
starting t-1~th "001". Andersc)n County, Texas 
and Adams County) Pep.nsylvania each have the 
unique number "001" as the fj,rst county alpha
betically in ~heir respective. States • 

) 
i 

o 

" 

() 

o 

i) 

Co Is.:.. 

18-19 

20 ' 

Code 

(): 4-

1 '~ 

2 'Z.. 
• \1 

.. 
" 

3 

7 

'i 
/i 

2.J.-2.3 
I' 

II 

,0 
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~ 

i , 
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j 
• I 
: 
~ 
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1 
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Unit identification: 

Identixies the unit within the'county (all 
State and private units are coded "000" in 
these three digits). Cities, townships and 
special districts within a county ere ordered 
alphabeticalTy and assigned a unique number. 

For "county" level agencies (those coded "111 

in Col"20), tho county identification number. 
appearing in Cols. 21-23 is repeated., 

,Cols. 

24-26 

BLANK 27 

Census Directory ID Number. - (last seven digits) 
(varies aceordi,?g' to sample (':' s.ee fol1o~dng 
pages) 

.' 

• 
.-' '* 

. . 

28-34 

, 
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Census~ Directory ID Number - (last scven digits) for 
~6VO) l~67ll, ;6712, 46713: 4671.;4, 14615 

. , 

Descripticrir'6f agency function 

I' 

Function 
,. 

Prosecutor and legal coUnsel .,,~ ••• ' .... 
Illdigent defense' .. • .. .. .. .. • "'. ~ 
h •• •• S eriffs departments wi th jails .. • .. .. • 

She~iffs departments without jails .. .. • : : 
,County police departments with jails (1) "" 
County police departments without . 
• jails (7) .. .. .. .. " " 
City polir;:e departments l~i~h· j~iis" : ....... 
City police deparbnents without jails : : : : 
Sheriffs departments with more than one 

jail ............. . 
\'] • • • • • •• 0 • 

Agency number 

r:' 

Each agency is assigned a unique ~~o-digit 
~, .number which are usually consecutive. 

"99" used for tic rea tedlf cases (those not in 
Census Directory). 

Populati.on size 

!, 

:\\ 

.. ," 
'j 

o 

These digits are not consistently accurate 
due to the large number of changes since the 
lnitial survey in 1970. 
"99911 used for "cr~ated" cases 

• 0 

() 

l;'j 
". 

00 
iO 
21 

(22 

23 

24 25) 
26 

27 

• 

~ ~~ - ----~--~ ---~-----------.--------------------

Cols .. 

28-29 

() 

30-31 

32-34 

. " 

o 

() 

! 

() 

k 
i 

f. '.".~ 'J'1 

f 

\

. i . c! 
':l ~. I 

j 

t 
t I 
.1 ....... 
1 

~f 

~ 
tl 
If 
I 

. ' ... 

/; 

Jj' 

:-

-7- . 

Ccns~~ Dire~tory IDNumber (~st 7 Digits) for 46716 (1st) 

.' Description of agency function: 

Function 

Adult correctional institution .. . . • "~Co • . .. 6 

,. 
Secondary description ,code: 

Description Code 
'1\
",I 

Reception and/or diagnostic center 
Max. security, closed institution 
lied: ~ security, closed institution 
~n~ ~ecurity, closed institutign 
Min. security, farm unit • ~ 
ttln. security, forestry unit 

Agency number: 

. .. . . . . 
.. . . . . 

• • • • G • • 

. ., .. . . 
• • • 0 Go :. 

Assigns a consecutive unique number to each unit 
"99" used for Ilcreat~dll cases 

Sex of institution's inmates: 

~~' 

Institution holds males'only • • • • 
Institution holds femalen only 
Institution holds males and fema~es • • • • ~ ~ 

"Createdll case • • .. • • • .. .. ••• ".' • 

1 
2 
3 
4 
5 
6. 

1 
2 
3 
9 

Number of employees: 

r! 

Number of emplovees 
• I Indicates 1-9 employees •••••• e._ • 

Indicates 10-49 emplqyees ........... . 
indic~tes 50-99 employees .. ~ • • .. •• 
Indic~tes 100.+ employees ............. . 

; . Indicates not available .............. ; 
lie rea ted" caSe •• • • • • ~ • • •. .. • • .. .. • • 

~ 

Population of institution: 
\, .', 

Population 

Indicates 1-24 inmate,s "~~". • •• • 0 • • .. •• 
Indicates 2S-l~9 inmates'. • .. .. .. 0 .. • .. • • .. 
Indic'ates 50"9~ inmates ....... 0 • • .. 

Indicn tes 100-2<.9 itU'1t<l tes • • • • • •• • • 
Indicates 250-499 illllHltcs • (J. .. .. .. . • .. 

'" ,Indicatcs 500-7(.9 itU'ln~cS ............ . 
'''Indicatcs . 750-:999 inmates • .'. • • • • • • • • 
Indicntcs 1000-1'.99' inmot:es .. • • • •• 
Indicates 1500-1999 inlll~ tCG. • • • • • .. 

Tnrl;rllt",..~ ?Ono 4-;11111:1""-:- ~It:n " rrl':tl"l"n" C"::\c::j~ 

Code' 
~ 

1 
2 
3 
4 
o 
9 

o 
1" 
2 
3. 
4 
5 , 
6P :.~ 

7 '" 
8 • 
Q 

Co 1:; .. 

28 

29 

," 

30:-31 . 

,32 
c.; 

.33 

34' 



~_~ __ """""'''''''''~'':'''''''''-:O~' 
11 

Ii '. :. 

" 
1/ 
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Cepsus Directory ID l~umber 3;;~st 7 Digits for 46716 (2nd) 
,,;! 

Description of agency function: 

function 

Quasi-correctional institutions 'Or programs ·7 

Secondary descriptive code: 

Descriotion 

, Hospital for mentally disturbed or insane;; 
: inc1udillg mentally ill criminals ••• 
l:Iosp~t~l.£or medically. ill, illcluding, 

crl.Dll. na 1s • • . . • • •. • .; • • .; • • • 

.. ~ 

Treatment facility for drug addicts • • • • • .. 
Treatment facility for alcoholics ••••••• 
Treatment facility for drug addicts and 

alcoholics •••••••• * • • • • • • 

Program for drug addicts ••• '" ",,<.o'.~"";;C'.'~ii'" ' 

Program for alcoholics • • • • • • • • • • 
Fr?gram for drug addicts and alcoholics • • 

Agency nUmber: 

1 

2 
3 
4 

5 
6 - » 

7 
8 

Assigns a consecutive unique number of each agency 
'1199" used for IIcreatedll case 

seX of inmates,: 

Institution holds males bnly 
Institution ,holds ,females only 
Institution holds males and females 

o ~ • ~ • • J' (j , 
e 4 ~ • ~ • 

• • . . 
. 'lie reatedU case •.• ~ ." • 'I. • • " 

. ' ' _._,,--_ .... "" 

Code 
~ 

·1 
2 
3 
9 

-
'., 

, Cols. 

. , 

28 

29 

30-31 

(''') 
,"", 

, , 

I 
! 

I 

() 

,~. , " 

Number "of employees: 

!Lumber . 

Indicates 
Indicates 
Indicates 
Indicates 
Lndicates 
Indicates 
Indicates 
lndicat~s 
Indicates 
"Creataclll 

-9-

1 -. 9 employees . • 
10-19 employees 
20-29 employees • • 
30-39 employees 
40-49 employees 
50-74 employees 
75-99 employees 
100 + emp loyees 
not available .' .' 
case . . . . . . . 

Population cf institution: 

!:lumber I) 

Indicates 1-24 inmates 
.Indicates 25-49 inmates 
[uoi{;ates 50 ... '14 inmates 
Indicates 75-99 inmates 

· . . . . . . . . · . . . . . . . " . . . 
• i~ • • • • • • · ~ .... · . . . . . . . . . . . . . · .. , . . . .. 

• •• ,e ._. . , . .0. 0 •• 

~ . . . 
It e •• 

Indicates 100-124 inmates •• • • 
Indicates 125-149 inmates ••• " "," • " ••• 

"'" Indicates 150-199 inmates .'.. • • • • • 
Indicates 200-249 inmates • • • • • 
Indicates 250-299 inmates • 0 ...... . 

Indicates 300 + inmates; also IIcreated" case • 

~-

1 
2 

,3 
4 
5 
6 
7 
8 
o 
9 

o 
1 
2 
:3 
4 
5 
6 
7 
8 
9 

". 
·'1 

Cols. 

,33 

34 ' 

( 
, , 

~, J 

o ' 



r 
i;i, 

'" ,I, \'1 
' .. t q 
~l 
" \j 

0 

, 
'i. 

\' 
I 

:. 
: 

" 

-- ------- -~- -' 

..10-

Census Directory ID Number (Last 7 Digits) for 46717 

'J 

Description of agency fpnction: 

Function 
~ ;1 

/ Juvenile correctional insti'tution . . .. . . •. :. . 5 

Secondary descriptive code: 

Description 

Juvenile d~tention centers • • G._ • • • • • 

,Juvenile shelters ;'. • .. .. .. . . . . . . . .. .. .. 
Juvenile J;eception o.r. diagnostic centers 
Juvenile training schools .. • •• .. 0 .. • • • • 

~uveni1e ranches~ forestry·camDs. £~rms •• 
Juvenile half-way 'houses -. • : -: ... .'. • • • • 
Group homes • . . • • • • .. • • e _ ~. • .- • • • 

Juvenile non-residential community programs •• 
Juvenile others . _.. 41 • • • • ._ • • • • • • • 

Agency number: 
.. 

~ 

1 
2 
:3 
4 .,. 
;) 

6 
7 
8 
9 

Assigns a consecutive unique number to each agency 
"99'1 used for "cre~ted" cases. 

Sex of iIlIilates: 

For non-residential community 
Juveniles, males only ",' .. .. 
J'tivaniles, females 'only'. .~ ..... ~ 
Juveniles: males and females 
IICreatec;l" case .. ~t ......... 

• 

programs· 
. · , . .. . • .. 0 

" · .. . 
" · " • 

• · 
0 .~ · · · · · · . . " · · 
0 • • · • 

Number of employees: 

'..'i·;; 

li.umber 

For non-resii;lential cOl11J!1unity programs '.. .. .. • 
" Indicates 1 - 9 employees .. .. .. • • .. • ,~ .. .. ..• 

3 Indicates 10-49 employees .. .. .. .. u •• • .. t .. 

Indicates 50-99 employees... • .. .. • .. .. .. .. .. .. 
~. Indica'tcs 100 + emp~oyees .. .. • • • .. .. .. •• .. 
" erCreated ll case ....... , • • • ...... " " .... " • 

o 

~ 

0 
1 
2 
3 
9 

Code 
~ 

, 

o 
1 
2 
3 
4 
9 

.. 

Cols: . 

28 

29 

\\ 

30-31 () 
) 

32. 

. 
.; . 

-J) 

f' 

33 

o 

o 

-11-

Population of institution: 

0 

Number 

For non-residential community programs 
Indicates 1 ... 9 residents 
Indicates 10-24 residents • .. 

.. .. . . . 
Indicates 25-49 residents .. .. .. • '. .. • 
Indicates 50-74 residents 
Indicates ·75-99 residents 
Indicates 100 - 199 residents 
Indicates 200 + re$idents 
"Created" case 

c. 

.. . . 
. . . . . . . 
. . . . . . . 

. .. 

o 
.. 1 

2 
,3 
4 
5 
6 
7 
9 

-= 

Cols. 

. 34 

. .. 

o 

'\ 

,-



'.' 

o 

,; 
~ • I ,.... -'i\ \\ 

Census Directory ID llumber (lad~t 7 Digits) for 1.6718 
1,\ 

Descri~tion of agency function: 

Function 
~. 

Proq~tion and parole agencies . . . . . .. . .. . ·4 
U 

Typ~ of system: ". . ' 

,~ Code -
Adult proba tion • • .. • • • .., .. .0. 
Juven],:le pr,'obation, .......... . • .. e .c' 1 

!' • • • • 
Adult parole ................ ~ .. ~ .. .. .. .. 

- Juvenile parole .. .. .. • .. .. .. .. .. .. • .. .. .... • 
Adult and juvenile probation ............. ' ... 
tAdult and juv~nile parqle .. 0.. • • • .. • .. .. .. .. 

Adult; proba~ion and ac:Iult parole .......... co • 

Juvenile probation and 'juvenile parole • ,. • .. 
Adult probation and parole/juvenile prob,ation 

and parole .. • .. .. .. .. • .. : .. .. .. .. .. 
. Other services ....... e " .. .. .. •• .. .. .. .. .. • 

2. 
3· 
4 
5 
,6. 
·7 
8 

9 
o 

Agency number: 

-.. A:.;~igns a unique number to ea~h unit 
"99" used for $Icreatedll case 

Type of agency: 

Administration - state .. .. .. .. .. .. .. .. 
Agministration county.... .. ...... 
Administration municipal ..... • ~ • .. .. " .. 
Services - state ............ .. 1 .. .. .. .. .. .. • 

Services -'county ....... " ........ : ...... .. 
Services - municipal ........... ~ ........ .. 
Administration and services - state· ...... . 
Administration and services - county ...... .. .. 
Administration and services - 1t}unicipal; 

a 1 50 " c reated" case .................... .. 
Granting authori ty ................... .. 

Number of employees: 

Number 

Indicates 1 - 9,~mployees ............... . 
Indicates 10-49 cmpJoYlfes ............ " ... . 
Indic~te5 50-99 employees •• _ ........ . 

. Indicates 100 ... emp I oYI~es. • • ,'" •• .. • • • • 
lie reel ted" case • • • ~ • • • ... io • • .. .. • .. .. 

111 . A l1cilses ot'her than "c.r~at"dll c~scs. Q,. ."!. . 
~ II • 0 • • III • • 

1 
·2 
·3 

4 
5 
6 
7 
8 

9 
o 

Code -
J 
2 
3 
4 
9 

Code 
~ .... 

o 
9 

" 

Cols. 

',' 28 

29' 

30-31 

(") 

.32 
- ....... . 

33 

I" 

I 
! 

. I 

I 

~ . ..... 

::. 

( ) 

DOCUMENTATION: COURT SURVEY FILES 

'3 (, 

The Court Survey data resides in 2 separate files on magn\t~tic 
tape BSR932. The tape was created at the Afuerican Management Systems 
(A}IS) Computer Center on an IBM 370/168 machine by the Bureau o~ 
Social Science Research, Inc. (BSSR) . 

Each of the 2 files was written in 3120-byte blocks.' The tape 
is 9-track, 1600 bpi. The following JCL was used to proces's the . 
tape: 

VOL - SER = BSR932, LABEL = (1, BLP"IN), UNIT = 2400~ ~ISP = OLD, 
'. 

DCB = (RECFM = U, BLKSIZE =3120, DEN = 3) \ 
(, 

The variabre descriptions and formats of each of the 2 files are· 
included in the 2 survey questionnaire booklets which are being de- , 
livered along with the"tape. Besides the variables described in the, 
booklets, each file has an additional appended card image (80 bytes) 
which contains Census Directory information. A copy of the documen
tationof this last card is also included0in this package. The card 
does not contain the same information for all 2 files but diff'ers in 
columns'28-34 according to the sample . 

Listed below is a description of each of the 2 files giving I.D. 
number, sample name, number of card images per case and number of 
cases. 

1 

2 
" 

'. . I.D. 

Columns 1-5 

46719 

46720 

, . 
;0;"": t 

-- \ . 
..... '\ . ,:; 

-.. 

SAMPLE -
-Administration 

of Courts 

HCARDS/CASE 

14 

Court Administrators 7 

" u 

#CASES 

, 
~. \ .. 

.-., 
-/ ....... ' 
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NATIONAL MANPOWER SURVEY - CRIMINAL JUSTICE SYSTEM 
.UftIAU 01' SOCIAL IIClltNCI!: ftUEAftCH. INC. • ,&-0 ... nwrr. N. W •• WUH'NONN. D. Co acloH 

Dear Chief: 

As Richard E. Velde, Administrator of the L.E.A.A., explained in his 
recent letter to you, we are seeking your professional judgment con
cerning law enforcement manpower, training, and education issues. 
The enclosed questionnaire has been designed as part of a nationwide 
survey of the criminal justice system, and will provide information 
required by the Congress under the Crime Control Act of 1973. 

It is crucial to obtain your judgments concerning the personnel and 
training needs of your office. Your assessments will become impor
tant to the making of valid decisiops about future allocations of 
assistance among the various sectors of the criminal justice system. 

The major portion of the questionnaire deals with policy iss~esand 
assessments of manpower, training and education trends in your 
department. It is essential to the success of the study that you a=\ 
personally complete these questions • However, to save your time ~ \,' 
you may wish to hav~ another departm~nt official complete the final 
section, the ''Departmental Fact Sheet," for you. 

All but a few questions can be answered by circling or writing in a 
number. Your comments are most welcome and space bas been provided 
for them at the end of the section you are being asked to complete 
personally. The results of this study will be preseroted only ~s . 
statistical summaries and anonymous c~ents. No chief or depart
ment will ever be identified. The mailing label on the C~~)Pleted 
questionnaire is for record control purposes only and will)be 
removed by my staff upon receipt. The numbers appearing lip the 
right hand margins are Simply keypunching instructions an~f should 
be ignored .'~ 

Please take the time to comple~e and return ~his questionnaire 
within the next five dS7S. No postage or envelope is required. 
Simply fold over the back cover, moisten the gummed edge, seal and 
deposit it in the mail. If you have any questions about this 
questionnaire or about the study, please contact Ms. Carol Kalish 
or me at (202) 223-4308. 

J:::r:~./~:p !,'. ,). 
Director 
Survey Operations Division 

JMK:eml 

,r~·l 
.. I 
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OMB No.: 043-575032 
Approval Expires: July 31, 1976 

LEAA No.: 3600-1 

BSSR No.: 46710 1-5 
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Manpower Issues 

, 
I.. 

,~ \ ,.' ! 

2. 

How serious do you think each ot the following manpower problems 
is in your department? Please rank them, using "1" for the ~ 
serious problem, "2" for the next most serious, and so on. 

B. Inadequate number of authorized positions 

b. Inability to achieve or maintain authorized st.rength 

c. High (excessive) turnover 

d. Inadequate training of personnel 

e. Inadequate representation of minorities or women on force 

f. Oiher (please specify:) 

What do you feel is the major factor contributing to the manpower 
problem you ranked ''most serious" (Le., r,anked "1") in Q. 11 

General lack of qualified applicants 

Lack of qualified minority or female applicants 

Inadequate levels of compensation 

Insufficient funds for training . .. . . . . . 
General budgeta~y problems . • . . . 
Limited opportunities for advancement 

Other (please specify:) . . . . . '.' . . 

1 

2 

3 

4 

. . 5 

6 

7 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

16/8 
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Does your department currently have a critical manpower shortag~,' 

in any of the following personnel categories? (Please circle .. 
all that apply.) 

Traffic: 

a. Basic officers (sworn nonsupervisory personnel aSEiigned 
primarily to traffic control duties) . . . . . . . . . 

..., b. Officer superv-isors '(lowest level supervi~ors assigned 
\~ ~\ primarily to traffic control duties) . I,' .1 • • • • • • 

P£troi: 

c. Basic officers (sworn nonsupervisory personnel assigned 
primarily to patrol duties). • . .. .. .. .. 

d. Patrol supervisors (lowest level supervisors including 
sergeants and corporals assigned primarily to patrol duties) 

Investigation: 

. ;. ,y( e. Basic detectives and investigators (sworn nonsupervisory 
personnel assigned to criminal investigations) . . . . . 

Ii 

\\; ~!J f. Detective supervisors (lowest level investigator supervisors). 

Other: o 

,I ~ g. All other basic s~"'orn officers (those.liQI assigned primarily 
to patrol, traffic, or investigative functions). . . . . . 

. '0 r;t h. All other! sworn first-line supervisors (those lif~ assigned 
prima;rily to patrol, traffic, or investigative flufctions)" 

.~. ~~ Middle (sworn officers above the \ 
i. managers rank of sergeant, 

• I , \~ 

but below the rank of assistant or deputy chief) . 
1. . ,': .~~ j. Chief, assistant or deputy chiefs, and so on . 'Ti • • • If • 

:' -i6 k. Professional and technical nonswornpersonnel. . . . . 
-,: "J't l.Oth~;'nonsworn personnel . 

a 
.;; ~ m. NO CRITICAL SHORTAGES IN ANY OF THE ABOVE CATEGORIES . ~ . . . . . 

\\ 

- ... ~ "''''''' . '.... ... ~ - ~ . 
'~~.1;W'::=...,.~~"1;';:~_"""~~=-1,.,"""'~"'''~~''\:CI'';''''''t:= .. ~.",..,_~"=,,-.~~ .... ~~«.~,,,.. .... ~-" 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 " 

1. 

(~)' L.-

17/2 

18/2 

19/'1: 

20/2 

( .. ) 

21/2 

22/2 

23/_2\ 

24/2 

25/2 

26/2 

27/2 

28/2 

( )/2 
.. 

n 

II 
1 
1 
f 

Co 

~ 

4. 

5. . ~-
0.+ 

() .. 6 . 

.., ., 
-~ 

. - ,-

7. 

~ 8. 

() 

. .... ... ".;- .. ' 
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During the three years before the current recession (j.e., the years 
1971-1974), how serious a problem were voluntary resignations among 
your basic .and sllpervisory sworn ,pfficers? 

Critical problem 

Serious problem. 

Moderate problem 

Slight problem 

,:-~ 
No prpblem at all. 

During the th'tee years be;pore the current recession (i.e., the years 
1971-1974), did your department have an adequate supply of qualified 
applicants for the basic sworn officer position? 

No . 

Yes. 

What was this department's employment in each of the following 
categories on June 30, 1975? 

a. Number of sworn personnel .. 

b. Number of npnsworn personnel. 

In your judgment, how many employees in each of the following 
categories would you n~ed to fulfill effectively all the duties 
and responsibilit,ies with;rwhich your department is charged? 

a. Total number of sworn personnel. • 

~ b. Total number of nonsworn personnel 

How many employees do you actually expect to have on the payroll 
by Sune 30, 1976? 

~ a • Number of sworn personnel. . 
,,' se-

b. Namber of nonsworn personnel 

~ 

,::::.;c 

1 

2 

J 

4 

5 

1 

2 

30/6 

31/3 

32-36/95 

37-4l/9s 

42-46/95 

47-5l/9s 

52··56/9s 

57-61/95 

.. 
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Entry Level Stand~rds 

9. 

10. 

Based upon your experience as an administrator, what do you think 
is the minimum education a sworn officer should have prior to 
joining your department? 

Less than high school diploma. 

High school diploma. 

1 year of college .... 

2 or 3 years of college. 

Bachelor's degree .... 

Education requirement not 
relevant to th~ job .... 

What is the minimum education now r~ired of new sworn officers 
by your department? 0 

No minimum required. 

J 

Less than high school diploma. 

HiSh school diploma. 

if" , 
1 ':y~ar of colleg~f" . ;' '. 

" ~ 

Ii Y 
o 2 or 3 years" of' Ilcollege . "0 • 

I 0,,,". 

Bachelor's deg~ee. II- • 

Other (please specify:) 

1 

2 

3 

4 

5 

,15 

1 

2' 

3 

4 

5 

6 

7 

--.,-c_" ----~ -~-.-

r() 
~ 

'" 

62/7 0 

(~) 

(1 

I 
I 
! 
J 

j 
f 
'I 

J 

\\ 

) 
:\ 11. ,," 
~.¢ 
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What is the probability that a higher ml.nl.mum education standard' 
will be adopted by your department within the next two years? 

Physical entry standards 
they discriminate against 
to deal with this issue? 
ment been affected? 

Will almost certainly be adopted. 

Will probably be adopted .... 

Will probably NOT be adopted. < • 

W~ll almost certainly NOT be adopted. 

have been challenged on the grounds that 
women and minority groups. Have you had 
If so, have the standards at your depart-

NO, the issue has not come up 

YES, the issue has come up, 

but it has not yet been resolved. .. • ."! ~ • • • 

and the physical entry standards have been revised. 

/1 

but the phy~ical entry standards have.lliIT been revised. 

OTHER (please specify: ) lb. . . . • • .' • • 'f _ • • • • ! • 

<) 

Forma 1 Entry Leyel Training 

63/8 

i,1 

;'i 

o 

, 
l ~ 
I 

\j 

o ,T.. 13. 

1:>;-:-

I, 

-~ow many hours of formal (Le. ~ 
~l;.a.ining are currently provided 
please enttaJ:' "0.") . 

·1.' I 

o 

other than on-the-job) entry level 
to your new recruits? (1"£ none 1 ~ 

1:( 

Number of hours: 

IF YOU ENTERED 110,:' IN Q. 13 t P~ASE ANSWER Q. l4'.~ OTHERWISE, 
PLEASE SKIP TO . .15. v 

o 
o 

1 

2 

3 

4 64/5 

,~ 
1 

2 

3 

4 

5 65/6" 

66-69/9s 

I 

\ 
'\ 
. \ 
\ ;;. 

~l 
~\ 
\f"'Z 
'\ 
\ 

\ 

: 61 ~' 
!~\ 
; 

~ 
)I., 

\ 
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14. Do you expect to begin providing any formal entry level 
trai~~ng for your new Sworn officers within the next two 

,years? 

Yes, defillitely. 

Yes, probably, 

Probably not . 

Definitely not 

Don't know 

IF YOU ANSWERED 
PLEASE SKIP TO 

Is formal entry level training provided to every new recruit.? 

Yes .. .......... ........... .. .. " " " ,,' " " " )~ .. ' .. 

1 

2 

3 

4 

5 

1 

No, not provided to recruits withprio.r police exp.erience. 2 

No, other (please explain:) 

'~.-' 

Where do your new recruits take their formal ~ntry level training? 
(Please circle all that apply.) 

, 1:'1 

1.1 

\~ . 

c. 

d. 

e. 

f. 

g. 

Within the d~partment . . . 
. "J 

At the d~partment's academy 

At a local educational institution. 

At another departmE!nt's academy 

At a region~~ training academy. 

At a state training academy . 
''Q' 

Othe~ (please specify;) .. 

o 

,"! ~ 

o 

3 

1 

1 

1 

1. 

1 

1 

1 

P t~ 

70/6 

.1 

71/4 

( ~) 

i 
I 
I 

I 
1 , 

~ , 
I 

72/2 ! 
- ! 

73/.z I 
74/2 

75/2 

76/2 

77/2 
.£1 ' 

7;8/2 

:;'9-80/01 

() 

17. 

18. 

.~ 
!? 

,;; 11', 

\) 
19~ 

"~ 

o 
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Where will your new recruits probably take their formal entry 
level training two years from now? (Please circle all that 
apply. ) 

J' -

Within the department .... 

At the department's academy, 

At a local educational institution 

At another department's academy. 

At a regional training academy ,. 

At a state tra~ning academy. 
" ... " .... 

~~ g. Other (please specify:) ...,.-

Has the length of formal entry level training provid.ed to your new" 
recruits changed in the past:, five years? 

No, length unchanged . 

Ye s, length increased. 

Yes, length decreased. 

D<r, you expect that the length ,of formal ,entry level training 
provided, to your new recruits will be changed during the next 
two years?" 

No, no change"expected. . ,,~. " " " 
:::-' 

Yes, length expected to in~tease. 

Yes, le?gth expected to decrease .• 
= 

Don I t ~now. 
" .. .- " " "e' .. 

o 

o 

," !~~ 

1 

1 

1 

1 

1 

1 ' 

1 -:'-

1 

2 

- ~ 

3 -. " 
,..; -

1 

2' 

3 

4 

BEGIN 
CARf) 02 

10/2 

11/2 

12/2 

13/2 

14/2 

15/2 

16/2 

17 /4 ~ 

18/5 
, 
t"'" 

, 
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Which of the following areas are covered in the formal entry r~~eJ, 
training p";;ovided to your new recruits? (Please circle all that" 
apply. ) 

a. Departmental policies and procedures. (~ • 

b. Weapons policy ............. . 

c. Weapons training .............. . 

d. Criminal law and legal procedures 

e. Criminal evidence and investigative 
procedures •... . .... ,-,'., 

f. Preventive patrol techniques. 

g. Traffic control . • • .. '. • OIl .. .. • • 

h. 

L 

r· 
k. 

1. 

m. 

n. 

o. 

Acc;ident investigation. 

First aid and emergency medical treatment 

Report writing and preparation. 

il 

Community and rac.s relations" . 

Crisis intervention and domestic ~ispute 
~t 

settlement. . • . . . . . . . 

'.~ (\ 

Physical training and self-defense •• 

Juvenile policies and procedures. 

Other (please spec"i:fy:) • • . . . 

o 

I 

1 

ii 1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 . 

25/2 i 

26/2 

29/2 

t 
30/2~ I . 
3i/2l 

32/2 

33/2 

I 

\
".1 'I 

I J 

I 
II 
1 
,I 

o 

.1\ 
t~ 

( ') 

(~) 

21. 

" I' 
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How much emphasis in formal entry level training do you think each 
of the following areas should receive? 

a. Departmental policies and procedures. 

b. Weapons policy .. 

c. Weapons training ... 

d. Criminal law and legal procedures 

e. Criminal evidence and investigative 
procedures .•.. 

f. Preventive patrol techniques ~ 

g. Traffic control • 

h. Accident investigation ...•.•..•.. 

1. First aid and emergency medical treatment 

j. Report writing and preparation.. . . . . " 

k. Community and race relations ...... . 

1. Crisis intervention and domestic dispute 
settlement. . .. . ....•. 

m. Physical training and self-defense. 

.,.n. Juvenile policies and procedures. 

o. Other (please specify:) 

" 

Strong Moderate 
Emphasis Emphasis 

1 2 

1 2 

1 2 " 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

Little 
Emphasis 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

34/4 

35/4 

36/4 

37/4 

38/4 

39/4 

40/4 

41/4 

42/4 

43/4 

44/4 

45/4 

46/4 

47/4 

48/4 

-

, 
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In-Service Training 

22. Does your department provide formal in- service tra ining ~ than 
roll-call training to your experienced basic sworn officers? 

No 

Yes. 

IF YOU ANSWERED "YES" TO Q.. 22, PLEASE ANSWER Q .23- 26 . 
OTHERWISE PLEASE SKIP TO . 27. 

23. Approximately how many of your experienced basic sworn officers 
attended fOl'mal in- service training during the last' fiscal 
year? 

24. 

25. 

Number: 

For those experienced bisic sworn officell".s who attended formal 
in-service training dUlf!ing the last fiscal year, approximately 
what was the average 19n9th of training in hours? 

I' 

I Average hours: 

Where do your expe~{enced basic sworn officers take the~ 
c-. "I.""" formal in-servicig-'"'t'reri.ning? (Please circle all,~hat apply.) 

a. Within the department. . . · · 
b. At the d~partment's academy. 

"\-, I~ 

c. At a local educational institution 

}} d. At another department's academy. · · 

1 

2 

· 1 

1 

1 

1 

IL 
e. At a regional training academy • ""'~. ~- "~:~1=-';tY 

f. At a state training academy. · · · 1 
I) 

• il g. Other (please specify: ) . . · · · • ! 
" . 

.~ ('i~ 

.:.,.,i 

~'.' • 'Y -

'1':":r.':;::;;j;::,,,!:-,~~":::~:-~::::,,,;::::,,::-~~."""':t~.~~~~1'~'~...-p-<'''~''~~'----'- "",,,,,,-_~,,,~,'A_" 

-------~-

4·9/3 

S.o-53/9s 

54-57/9s 

58/2 

59/2 

6.0/2 

61/2 

62/2 

63/2°' 

64"'''') 
( . '.'7;' 

• 79-8.0/.02 

fl i 1 

11 
\ .. ··1 
". 1 

\1 
t! 

\

'.l 
I 
! 
I 

\1 
f] 
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:JD 26. Which of the following areas are covered in formal in-service 
training? (Please circle all that apply,) 

a. Departmental policies and procedures. 

b. Weapons policy .. . ..... ' ..... 

c. Weapons training. . . . . . . . ... 

d. Criminal law and legal procedures 

e: Criminal evidence and investigative 
~rocedures .... 

f. Preventive patrol techniques. · . . · 
g. Traffic control . . . . · . . · . 

/.: 
,.,\ 

h. Accident investigation.,. . · · 
i. First aid and emergency 'medical treatment 

j. Report writing and preparation ....... . 

k .. Community and race relati9ns ..•.... 

1. Crisis intervention and domestic dispute 
settlement. • . . . • . . . . 

..m. Physical training and self-defense .. 

n. Juvenile policies and procedures. 

o. Othe.r (please specify:) 

C7 

.1-' 

\ 

() 
,.,' 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

BEGIN 
CARD .0 

10/2 

11/2 

12/2 

13/2 

14/2 

15/2 

16/2 

17/2 

18/2 

19/2 

20/2 

21/2 
~ 

22/'2: 

23/2 

24/2 

!k 



" 

27. 

~,' 

~,---.-,-. ----..---~ 

" 
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How much emphasis in formal in-service training do you think each 
of the following areas should receive? 

a. Departmental policies and procedures. 

b. Weapons policy .. 

c. Weapons training. 
" L( 

d. Criminal law and legal procedures 

e. Criminal evidence and investigative 
procedures .... 

f. Preventive patrol techniques. 

g. Traffic control • 

h. Acc'ident investigation. 

i. First aid and emergency medical treatment 

\'j • 
,\ 

Report writing and preparat~on. 

k. 
\,1. ._~. 

Community and race relations. .:. 

1. Crisis ~ntervention and domestic dispute 
settlement. . •. 0 ••••••••••• 

m. Physical training and self-defense .. 

n. Juvenile policies and'procedures. 

o 
o. Other (please specify:) • • . . • 

Strong Moderate Little 
Emphasis Emphasis Emphasis 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

2 3 

1 2 !J 3 

1 2 3 

1 2 3 

25/4 

26/4 
. 

27/4 

28/4 

29/4 

30/4 

31/4 

32/4 

() 
33/4 

34/4 

35/4 
(r 

36/4 

37/4 

38/4 

39/4 

() 

i 
I 
I 

\ 

11""l L. 
Ll 

11 
1'1 ,I 

'I 

28. 

29. 

) 

.. Q' 30 . 

o 
o 

.~-------~ ~~-~---'-

o 
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Within the next two years, do you expect a change in the formal' 
in-service tr~ining provided for your basic sworn officers? 

Will begin in-service training 

Will increase it • . . . 

Will leave it unchanged. 

Will decrease it . . . . .... ,:- . 

Will terminate in-service training 

In-service training is not now 
provided nor will it be begun. 

Approximately how many of your offic~rSo\have graduated fra,m the 
following training programs? -'~f none,' please' enter "0.") 

~ , 

a. FBI National Academy program 

1:f: Northw~stet"n University Traffic 
"Institute (long course) .. 
(") 

c. Southern Police Institute. 

Approximately how many of your officers do you expect to send to 
each of the following training programs within the next two years? 
(If none, please enter "0.") 

a. FBI National' Academy program . . 

b. Northwestern Universit~t,rTraffic 
, :> /' 

Institute (long course~ . . . • 

1 

2 

3 

4 

5 

6 

C. Southern Police Institute. ... '---

40/7, 

41-43/9. 

47':':'49/9: 

50-51/9~ 

52- 53/9! 

54-55/9S 

o 



31. 

, . 
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3i. 

,. 

.' 
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IF NEITHER FORMAL ENTRY-LEVEL NOR{FORMAL IN-SERVICE TRAINING IS I 
PROVIDED TO YOUR SWORN OFFICERS, PLEASE SKIP TO Q. 3~,. OTHERWISE, II 

PLEASE CONTINUE. 

In your op1n10n, to what extent is each of the following factors a 
limitation on the overall effectiveness of training in your 
depaxtment? 

Seriou$ Moderate . Not a 
Limitation Limitation Limitation 

t.} 

a. Workload frequently prevents release 
of officers for training ~ . . . . . 

b. Workload frequently prevents release 
of senior staff to provide training. 

2 

2 

c. Inadequate training budget ,~ . 1 2 

d. Necessary training resources are 
not availab le locally. . 

e. Other (please specify:) 

1 2 

1 2 
o 

On the whole, how sati:sfied are you with all aspectS of training 
in Y9ur department? 

Extremel1,satisfieo 

Very satis;'ied. '. 

Satisfied 

Dissatisfied. 
,~ 

.~ 

3 

3 

3 

3 

3 

1 

2< 

,,;, 

. .~ 3 

4 

V~ry dissatisfied 5 

~ ..... _:-:'~ ___ ''''''''b.~_ .. :;",~,.e..~~~~~~~~;t;..~';'''~';'::;:::''''::;'';::'':;:':::'':;::.;.':''';: 
/;.(1 ') 

i 

I 
I 

56/4 i 

57/4 

58/4 

60/4 

; 
'.;\ 

611} 
~ ( ) 

.t 

\ . 

., 
I· 

,I. t. 

() 
'«"' 
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~nuing Academic Education 

33. Based upon your experience with offilcers who have earned c011ege 
degrees and those who have not, please indicate how you would rate 
the two groups on each of the following: 

a. Which group as a whole performs better on patrol? 

College educated officers 

Noncollege educated officers. 

No difference 

Doni t know .. 

b. Which group on the average deals with juveniles better? 

College educated officers . . 

Noncollege educated officers. 

No difference 

Don't know .. 

,. 

c. ~ich group deals with citizens better? 

d. 

College edusated officers . . 

Noncollege educated offic;ers. 

No difference 

Don't know .. 

Which group on the average(1 makes better quality arrests? 

College educated officers . . 

Noncoliege educated officers. 

No difference • 

"Don" t know. . 

e. Which group handles paper work better? 

cif. 

College educated officers . . 

Noncollege educated officers. 

No difference 

Doti'.t know. if 

. "{.. . ~ . , 
i; 

Whi~h group tends to be promoted more quickly? 

C611ege educated" officers • 

Npncollege educated officers. 
i' 

No difference ", •. 

.', 

·co ' 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

• ~.2 

3 

4 

DOJ;1't ~know . ~ . ' . 

1 

2 

3 

4 

62/5 

63/5 

64/5 

65/5 

66/5 

!! 

67/5 
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Which group generates more citizen complaints? 

College educafed officers 

Nonco1lege educated officers. 

No difference 

Don't know .. 

h. Which group as a whole are better officers? 

College "Cdu~ated officers 

Noncollege educated officers. 

No difference 

Don I t know .. .. 
,) 

34. In your Judgment, should your department encourage basic sworn 
officers to pursue a college degree program once they have begun 
their law enforcement careers? ',:-

(i 

Should stronglY e~courage 

Should encourage •. 

Shouldidiscourage 
- t) 

Is not a matter 1)for the department 
to talt't.t':?:a stand on. 

35. ;Please ranJc the following five policies in order of how effective 
" you think they would be in encouraging pelice officers to continue 
t, their academic education. 

a. Adjusting schedules to facilitate class attendance. 

I', 

1 

2 

3 

4 

'1 

2 

3 

4 

1 

2 

3 

4 

RANK 

b. Allowing t~.off to' attend class 
; II ' . .. '---

c. Departmental subsidies fer boeks and tuition. If. 

d. ,Increa'sed p'ay based upon accumulated college cred its '" 
er academic degree (5) . • • . . . . . . . . . . . . . . 

e. ,Using academic education as part of the basis 
fer promotions. • • • . . .. • • • • .~.. '. • • .... ---

II 

1/ 
[I 

. " .. -~I"_~ _,'. _ .. " '" . 
~~ ~ _ ...... - ... \....".,..~'r'~Cl)I' •• " .. , •• " ... """"~ __ .'" ,,~~"" .'" -~~ 

'-$" • 

li' D 
'<- .... '" 

68/5 

69/5 

() 
70/5 

t~ 
11/6 

. I 
I 

72/6 

73/6 

\Y 74/6 

75/6 

+'" 79-1 ):l:: 
I, ' 

\ L 

/! 

l' 

rI \i 
\ 
{ , 

\ ! 
! 

( ,0) 

o 
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36.' Which, if any, of the follewing policies has yeur department ever' 
adopted? \) 

Never II , ( 

Adopted 
;.::::. 

.Adopted Adopted' 
and But Later By the 

Continued Terminated Department 

a. Adjusting schedules to facilitate 
class at::tendanc~ . 

b. Allowing t,ime off to' attend class 

c. Departmental subsidies for boo~s 
and t uit ien . 

d. Increased pay based upen 
accumu+ated Fo~lege credits or 
academi~ d'egree (s). • . . • 

e. Using academic education as part 
of the basis for promotions 

1 2 

1 2 

1 2 

1 2 

1 2 

Pay and Promotion Po1ic~ 

37. 

o :) 

Increased pay based on co1hge ca"edit and/or degrees has been: 
challenged as discriminatory against officers with comparable II 

assignments but les.s academic education. Has this become an 
issue fer your department? If so ," has the policy at your 
department been affected? 

NO, the issue has not come up 

YES, the issue has come up, 

but it has not yet been resolv.ed. • • • 
" 

. . . ," . . . 
II 

and the education-linked pa,y policy has been revised. 

but the education-linked pay policy has !ill! been revised. 

Other (please specify:) " • • • .. • II •. • • • • 

'I 

(I 

IJ 

. '. . 

3 

3 

3 

3 

3 

1 ' 

2 

3 

4 

5 

BEGIN 
CARD 04 

10/4 

11/4 

12/4 

13/4 

14/4 

15/6 
., 



Ii 

!f'~ 
, 
-:~ 

38. ' 

,,39. 

" 

" -18-

Promotion preference based "on)college credit and/or degree~ has 
been" challenged as discriminat,ory against officers with comparable 
assignments but less academic "education. Has this become an issue 
for your department? 'If so, has the policy at your department been 
affected? i' 

NO, the issue has'not come up 

YES, die issue has come up, 

but ~t has not yet been r~solved. 

promotion policy has been revised. 

o 

1 

2 

3 and the) educationo.linked 

but "the education-llnked 
c r promotion policy has 1iQ! been revised."o 4 

Oth~r (please specify:) . -., ... 

,. r;;: 

In your opinion, what is the minimum academic education t~at should 
be required of officers prior to promotion to sergeant or first 
supervisory level? 

() 

() 

"II 

II, 

.Y 
No minimum requirement 

Some high school • . 

High school diploma. 

1 year of college. 

2 or j years of college. 

Bachelor's degree .... ,. 
o 

Othe;: (please specify':) . .. ,. 

,: (,\ 

-() 

i: __ --'.... ____ .. ____ _ 

5 

1 

2 (-) 

4 

5 

6 

7 

o 

I':' 

u , 

f.? 1, 

<3-

IJ' 

! 
:1 

ij 

16/6 

() 
o 

o 

17/8 

--, 

(~) 
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,40. In yoJi. judgment; should officers be required to take a special 
course in sUR~rvisory techniques either .prior to being consider~d 
for their first opromotion or immediately follo'wing their first \ 
promotion to a s~pervisory level? 

41. 

0-

No, should not ber~quired. . . '. . . . . 

Yes"; should be required prior to being 
considered for promotion .•.. ~ . 

Yes, should be required Unmediately 
following promotion . • . 

" 

Do Y9u"clirrently require "that a special course for supe~tisors be 
'.c;' 

completed? 

No. • • • 'I. • 

Yes ,prior to bein'g cons:i,dered 
for promotiQn . . . . . • 

C) 

,:Yes, immediately follow,ing pro~otiCin. 

(\ 

o 8 

o 

" 
'\ 

.If 

i/ 
\1 

o 

If 

1 

2 

3 18/ c-

1 

2 

3 19/ 

- . 

't 

l, 

o 
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Operations and Manpower Requirements 
I';}, 

42. Police department operations vary from jurisdiction to jurisdiction. 
For each of the following activities, please indicate whether it is 
pe-:formed by your department, and how you expect~,;i.t to change in terms 
of manpower requirements within the next two years. (For each activity, 
please circle the number which best indicates your expectat~,o~s. j; 

Activity 1.! 
.Perfcrmed and 
11anpower Hi 11: 
.....:;.,--.----

, 
Activity Is 

NOTPe"rfol.'!:1(-;c1 ) 

"ti co '"?- co 0 

;:..,"" ~ ;:..,·Co ..., ~ .,...... .-/:::;:., 
.o'V~ .o~C"\j 

il.I ra 'V CJ 
cu CIJ "5rp~I"5'V~ 
~ ~. I-l cu 8/I-I.ge 

J\,:.... ____ '_)~!'"' __ --------------------~~-----------§.-c~'----~--g-',-------'~-~-~_~/,_~_cl __ ~_~_:_~_~_c_. ~ Cl ra~~ .o.o7.:i 
n D 

J 0 

a. 

b. 

c. 

Patrol' . ..... '\, '). .. 

Crime investigation." . 

Crime laboratory, identifica
t ion andfinge rp rin t ing . 

d. Lockup and'1'or jail 

e. ComIillinicatiqns and dispatching 

f., Traffic"2control. . 

g. 

h. 

L 

j. 

k. 

1. 

m. 

n. 

o. 

Accident ;nvestigation 

Parking meter checking 
and collection . . 

Juvenile serVices. 

Data processing'. . 

Adminisi:'rative services and 
general management . 

Gun registration . 

~choolcrossing guards • • 
l,y 

.. '.... . 
&1/ 

Responding to calls' for se':cvi'ce 
for noncriminal matters •••.• 

',) 

Other (pleas~ specify: t~ 
'i 

[i", 

~""':"::"":::-:::::~:;;'~~~:"!l:'_ •• ~"'7.':: .. ~~-'-----~ 

1 

1 

1 

1 

I 

1 

I 

1 

1 

1 

1 

1 

I 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

,3 

3 

3 

3 

3 

3 

3 

" 3 

3 

3 

3 

3 

4 5 

4 5 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 

"5 

5 

5 

5 

~5 

5 

50 

5 

5 t, 

5 

" 

II, 

• f 20/:) 
21/6 

22/6 

23/6 ~ 

'24/6 

25/6 

,,26/6. 

" 27/6 

28/6 

30/6 

3l/Q 

32/6 

33l) 
34/6 

, . 

I 
o 
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43. Various studies have found that a large proportion of most police 
officer,s' time is spent on noncriminal "matt~rs, such as intervening 
in family cr.ises, settling disputes between 'neighbors , and the like. 
As fa; as your department is co~cerned, would you prefer that other 
agencies take over these noncriminal"matters, or that~..he police 
department: continue its current role?, 

44. 

Shift noncriminal matters to pther agencies. 

Have pollce department continue current role 
":f" 

Does the handling of tioncriminal matters requtre any specl,elized 
training in (for example) social 'W'ork, crisis intervention, or 
conflict resolution techniques? 

Yes, requires substantial specialized training . 

Yes, requires some specialized training ..•... 

No, on-the-job experience is sufficient. 

No, subject is not 8uitabl.e for" training . 

/? 

(j 

1 

2 (35/3 

1 

2 

3 

4 '36/5 
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a. 
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C' 

For eac}l pf the following offenses, please indic"'ate if the number .. 
" of arr:¥/s'ts bas changed significantly due to CHANGES in ARREST. 

POL:(CIES in your jurisdj.c:tion (e. g. ~ by local ex_ecutive order; 
departmental policy; or prosecutorial, judici,al,' or legislative .. . .,' ').': 

action) during the past rive years. '«\" 
Changes in Arrest 
~olicies Have: 

Not 

Ar:t',~st 

Policies 
Unchanged 

During Past 
Five Years 

Decreased Changed Increased " 
Arrests Arrests Arrest,L, 

Public intoxication. . • . . • • • • c' 1 2 3 4 

b. Possession of small amounts ':, 
of marijuana 

c. . Prostitution 

d. Homosexual acts between 
conse~ting adults .• 

e.Selling pornographic me.terial. 

f. 
e '~':. ;, 

Gambling . . . • . •• '. 

1 

1 

1 

r) 1 

1 

2 3 4 

2 3 4 

2 .3 4 

2 3 4 

,2 3. 4 

I! 
r-------------------~----------------------.~,-:------------.----~ IF ARRESTS HAVE CRA~gED DUE TO CHANGED ARREST .POLiICIES FOR hnX OF 

\ THESE OFFENSES. PLEASE ANSWER Q. 46. OTHERWISE. PLEASE SKIP TO Q. 47: 

46. ill each offense for which you repo,f-ted a change in ar'rests in 
Q. 45, how has the change·~a.ffected your manpower requirements? 

, .:::., 

i!Vii'\~ (l 
Not .. 

)' 

Increased Affect~d Decreased 

" 37/5 

38/5 

39/5 

40/5 

.4() 
\1 '. ,,' 

42/5 

P )1 
i 11 
~ rl 
III 

':u 

I 
L 

"\ 

I 
1 

.. ; .. jl 

I 

r 
~npower Manpower Manpower 

Requirements R~quirements Reguirements (~J j 

,/ 

'Ci, • Public .intoxicati6n .'\"'" .=':'-='-'~"==r'" ~~_o 
"., 10 . 

b. Possession of small amounts 
of ntaxiJuana. 

"ti, . .' . 
c. Prostitution. 

d. Homosexual acts between 
consenting adults • • • \' • . 

" . 
Selling pornqgraphic mat~rial • .". . ~,,: FJ ('I, .,~ 

f. ,~Ga~~ling. • ..,. -' •• • . 6- , ~~ 

" 

e. 

o 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

3 

3 

3 

4.3/?~ 
o 

44/4 
t j 

45/4 

4() 
47/4 

48/fr 

() 

! 
'.~. 

47. 

48. 
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In which of the following areas do you· expect the nonsworn ~ 
of manpower to change within the next two years? 

Nonsworn Share of 
Manpower Will: 

Not 
Increase Change Decrease 

i' P . 1'\1 co a.' atro .. ::. • . . . • . 

b. 

c. 

d. 

e. 
f. 

g. 

h. 

i. 

j. 

k. 

1. 

Crime i~lVestigation 
'\ 1"1 

Crime la\\boratory, identification 
and fingierprinting. • . . . . . 

':,1 

Lockup aAd/or jail. . . . . . .' 
'I 

Communic~:"tions. and dispatching. 
;'\ . 

Traffic cI\:>ntrol • . . • 
\ 

Accident ~.nvestigation. 

Parking me\lter checking and collection 
\" 

Juvenile s;hvices • . " . , 

Training. .,', . . 

Da ta proce s'l3-ing 

Administrat.',l'wa services 

m. Gun registr~iLtion. 
" 

n. \ Crossing guCllirds . 

o. Responding t;o calls for service for 
noncriminal :rnatters 

() 

p. Other (pleas'le specify:) 

----~-----"-. ---------------------------------------

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

For your departmEmt as a whole, how do you expect the nonsworn share 

of your manpower 'to change over the next two years? 

No change expected ••••. 

Nonsworn share of manpower will increase. 

Nonsworn share of manpower will decrease. 

"\ 

3 

3 

3 

3 

3 

3 

3 

~ 

3 

3 

3 

3 

3 

3 

3 

3 

1 

2 

3 

49ft 

50/t. 

51/t. 

52/t. 

53/t. 

,Sit/t. 

55/t. 

56/t. 

57/t. 

58/t. 

59/1.. 

60/1.. 

61/1.. 

62/1.. 

63/l:. 

64/1-

65/~ 

. •• ""''"I 

:i61 \ 
~" i 

\ 
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Team Policing 

'49. Has your department aclp:pted, or do you plan to aQJ2pt" a ~ 
.. -'- '\"'" 

" 

policing approach? 0 c;~ 

(The term "tea~ pO,licing" refers to ~he decentralization of pblise into 
neighborhoodunit~ consisting of patrolmen and investigators who are 
respopsiblefor maintaining high levels of civiliail contact and for 
the p~ovision of most police services in that small geographic area.) 

YES, , 
Adopted throughout ju,risdictiol'i 

Adopted on a pilot p~\loject basis only 

Adopted but discontin~ed ..•.. , . 

NO, 

But plan to adopt it in the next two 
years throughout the jurisdiction 

But ~1an to try it ou~ as a pilot 
proj"ect in the next t"1,~O years • . 

~ And not now p1anningto tryit-o in 

1 

2 

3 

4 

5 

the next two years. • ,t. • • • • 6 

dl"IF YOUR DEPARTMENT NgW USES, XEAf,t POLICING, 
OTHEl{WISE. PLEASE SKIP TO Q. 52. 

l 

'PLEASB ANSWER Q. 50 .. 52. I 
50. In your opJ.nl.on, has the adoption of team poliCing changed your 

department's effectiveness? 

Substantial increase in effectiveness. 1 

r' 
" 

.~\. _Q.. __ ~ __ ~.~ __ ~=-__ -,==;=_=:_-C="o. 

-Modej,'&'te,c-inc rea-se=r-Ifeffec-tTvene 5"5'--. ~. •• 2 

~ , 

" 

() 

>e,...",,-_~~OlT:":;==:I'~-___ ·'··' 

n }I 

Little or no change in effectiveness • ','1' 3 

Moderate' dec:r,ease in effectiveness '!; • 4 

Substantial ~ decrease 'in effectiveness. 5 

I? 

() 

66/7 

I" 

67/6 

() 

o 

,J 

f 

1 
, ~ 

.'~" .. ' .. , 

~\ 

() 

51. 
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Does the racial/ethnic composition, of the neighborhood patrol teams 
reflect the racial/ethnic composition of the area patrolled? 

No . 

Yes. '. . 
'1 

2 

Don't know 3 

52. What do ''you consider to be the primary benefits of team policing? 
(Please circle all that apply.) 

a. 

b. 

c. 

d. 

More efficient deployment of manpower 

Better coverage of patrol areas • • 

Greater visibility to the public. 

Improved officer morale • 

e. Improved police-community relations 

. f. Other (please specify:) • • • . • . 

. . 
. . 

j; 

".( /~~ 

--------------------------------------------~~Z~ 
g. None. 111 .. .. • • .- • • • • • .. • • .. • • • • 

iJ 
Consolidation of De,partments ,!, 

53. A recent policy study has proposed that all police depal"tments with 
fewer tlr~f\ ten sworn positions be merged wIth other c de~~rtments, 
and the police services they fo.rmerly prOVided be contracted out 

o 

to a larger department. In general, would. you support consolidation 
as a mo:t:~ efficient and effective way of providing police ~ervices? 

o 

,-,p 

;.=-

Yes, would strongly support • 

Yes, would moderately support • . . . . 

Would neithel:' support nor oPP9se.. . .. 
',' 

No) ~oula mode-ratelyoppose 

. No) would strongly oppose 

6th~r (please specify:) • • I!' • • 

,:./ 

rf! 

. . . 

1 

1 

1 

1 

1 

1 

1 

1 

2 

3 

4 

5 

6 

68/t. 

69/:" 

70/; 

71/: 

72/: 
'73i: 

74/:' 

75/: 

• 79-80/1 
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54. 

56,: 
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How many police departments with fewer than 10 sworn officers 
cu~rently exist in your immediate geographical area? 

Number of Departments: 

IF YOU ANSWERED AT LEAST "I" IN. Q. 54, PI..E.ASE ANSWER Q. 55. 
OTHERWISE PLEASE SKIP TO ~ 56. 

55. To how many of these departments would you be wilting to 
provide service on a 9ontra~1 basis? 

() ,,' Number: 

\,~ 

Does your departme~t provide any police services on a contractual 
basis to other jurisd;ctions? 

No . 

Yes. 

IF YOU ANSWERED "YES" TO Q.' 56, .. -PLEASE ANSWER Q. 57. 
(; 

ANSWERED "NO /I' PLEASE SKIP TO . 58. 
IF YOU I 

I:::; 

o 

57. Please list the number of jurisdictions served by your depart-
o ment on a ~ontract basis, both currently and two years ago, 

for each of the functions 1i!'sted be low. (Please ente"r"'uO" for 
those seryjices NOT prov.ided on a contract basis.) 
o 

[I. 

~. 

1 

2 

Number of JurisdictionsOerved<t 

c 
Currently Two;Years Ago 

" 
a. Completepoliceo ~ervices .•.... ;', ) .. 

Specific police services: 

b. Communications and dispatching. o 

Q 

0 <l 

c. Crime laboratory services .•.••• l) 

d .• Crime scene analysis ........• ,; . 

e. Lock-up' facilities ....•...••.. 

. f. Training· .......•.........•.••.. , ~ 

g. Other (please specify:) ...•..•. 

(i 
~, 1/ 

f/f 
~v;a 

.... .--o,...,.~ '.'" H.- ':t. .-.... ,>", .: -_____ ~.~_.e~-· ._, ...... ~~~ _____ .. ~~~~-=.~~_. __ ~ .' '" ::::,:-; .•..• ,,,,,-,,,~---,,,,,",,,,,-~~-,'"¢..,,,,,>,,,,-,--,,,,~,,,,,,,,,,-,~-,-,,, ,'"~ '._"'<:;:.-" • 

BEGIN 
CARD 05 

(t'» .....'.:.,. 

1!'{ 

10-12/95 

" ,;) 

o P-15/9s 

16/3 

c;fl • J 

() 

17-18 
19J 20/99 

21-22 
23-24/99 

25-26 
27-28/99 

29-30 
31-32/99 

33 ... 34 
35-36/99 

37-38 (j 
39-40( i. , 

41-42 
4.3-44/99 

r<·-I 
1 ). 
I j 
t 

I ~ 
I .:J1 

j 

I 
i , 
I 
'i 
I 

" 
I 

/J 
~~'";' () 

I 

I t;:: 

I 
I 

/! 

f)" -_:.:r 

~ 

i 
" 
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Police Chief's Position and Background 

58., Every Police Chief has particular duties and responsibilities which 
confront him with especially diffictilt decisions and problems. Based 
on your personal experienc:e, please selec.t t2he three areas in which 
such decisions and problems most, often come up, and rank them, 
starti'ng with "1" for the area in which they come up the most often. 

Ii' 

a. 

b. 

Operational field activities (patrol, investigation, field 
supervision). • . . . . . . . . .• ......... . 

Budget and fiscal management (preparing budgets, estimating 
costs, day-to-day fiscal decisions, budget hearings and 

Rank Three 
C~es Only 

so on). . . . . . . . . . . .... . .K'. • • • • • • • • • • • • • ---
c. Personnel management (discipline, employee and personnel 

matters, union bargaining). . . . . . . . . . . . . 

d.~lanning and evaluation (setting goals and reviewing 
agency performance against objectives) .•.... 

e .. 

f. 

Dealing with other criminal justice 
prosecutors, defenders, sheriffs, 
probation officers, and so on) •. 

agencies (judg~s, 
,11 

correctional arid 

Dealing with the publiC (giving speeches to citizens' 
groups, citizen contact. and ~o on) . . . '," . . . 

g. Dealing with the news media (giving informat\ton, press 
conferences, and answering questions for newspapers, 
radio, and television) •.•.•.•........• 

If! /j 
h.;' Dealing with, local officials (correspondence and meietings 

"~a U with county executive, mayor, city manager, ~~ty 
·council, and so on) . .' . . . . . • • . • • • . . • • • 

... '---

... '---

.... '---
i. Dealing with state officials (correspondence and meetings 

with governor, state commissions, legisl~~ors. and so on) 
~jf . 

j. Other duties and responsibilitjes (Please-~\fY:)' ••••..• __ _ 
D' 
" 

45-46/11 

47-48/11 

49-50/11 , . 

. 51-52/11 

53-54/11 

55-56/11· 

57-58/11 

:i 

··59-60/11 
, 

(i ". 

61-62/11 ~\I 
:i 

63-64/11 
@. 

, 

0 

• 79-80/05 
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Based upon your experience, what kinds of special courses" work-. 
shops, training sessions or seminars would you recOll'mlend as 
especially us~ful for your'successors to take? (Please circle 
all that apply.) 

a. Police adlJlinistration " 

b . Personnel management. . .• (,' . . > • 

c. Labor relations/collective ~argaining 

d. Law enforcement budge'ting/ u 
planning'and evaluation . . . . . . . 

e. ApP,lied criminology. • . . . . .. .. . 

f. Criminalistics. 
• ~ 1.! I~ • • • • 

g. 

h. 

,~ 

Criminal law/criminalo~~ocedure 
1'(; 

!:(J 

Police intelligence .:. · . . . 
i. Riot and crowd contro~:. . . . . 

j. Hostage negotiation · . . . . . . 
k. Crisis intervention .' . ~, · . . . . . . 
l.~) Drugs ,. . . " .. . . . . . . . . . . . 

Ill. Race/ethnic relations . . - . . 
" n. Organized crime ~' . 

I\:< 

o. Community relations 
• ~'c:::: . ",' 

p. 

. ~ 

Other (please specify~) 
• !t • ..... 

q. None. . " .. \1. 

.\ 
\1 

\ 
I 

;; t." 
Il'~ , 

}) 

1: 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
o 

1 

1 

.....:;--JL~~."k,~.!;y~~~~....r-~~;;.~..:::.: ... ,~_~ 

--"" ,","" " ""." c: n 

1 

BEGIN 
CARD 06 

10/2 

11/2 

121? 

13/2 

14/2 

15/2 

16/2 

17/2 

Jey 
19/2 

20/2 

21/2 ~ 

22/2 

23/2 

24/2. 

E/ 25/2 

26/2 

" () 

I 
r 

r"/ 
!

'" l , I 

····1 

,1 
, f 

L~ 
t,j 
I 
i 

I 
1 

() 

(i-

'" «]) ',,0 
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In which of the following areas have" you had special courses, 
workshops, training sessions or seminars? (P1ea~e Circle all 
that apply.) 

a. Police administration .... 
b. ',) 

Personnel management. .... 
c. Labor relations/collective bargaining 

d. : Law enforcement budgeting/ 
planQ,ing and eva1uatlon 

~ 
....... 

e • Applied criminology . . . . . 
f. Criminalistfcs. ";,,:' ..... 
g. Crimi~al law/crimina{"procedure 

h. Police intelligence . . . . . . . . . 
i. Riot and crowd cOPitI'ol. . . . . -. . . . . 
j. Hostage negotiation .. . , . . . . . . ,. . 
k. 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Crisis intervention • . . . . . . . . . . 1 
1. Drugs ••. . . . . . . . . . . . . . . . 1 

m. Race!e.thnic relations . . . • . . . . . .::';1 

n. Organized crime . . 
1 . . .. . . . . . . . . 

0.. Community rel~tions . • • • • . . 
\1 '1 1 

p. Other (please specify:) 
JI \; 1 

q. 
--------------------~·----~ir-----/',-------

\ 

·1 . 
I 

1 
. . . . 

"'1 

I 

"0 

17 

o 

27/2 

28/2 

29/2 

30/2 

31/2 

32/2 

33/2 

34/2' 

35/2 

37/2 

3~/2 

39/2 

40/2 -

41/2 

42/2 

43/2 

f' 

Ut;p., 
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62. 
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How important do you think each of the following are as goals 
your department? Please rank them, using "1" i.or the most 

,> ',I _9 

important, "2" for the next most important, and so on. 

for 

RANK 

a .. Community satisfaction with police department. 

b. Low reported crime rate. . ," . . . . . . . . 
() 

.c. ~ow crime rate for major crimes committed 
on the streets ... '---

d. Low response time to c~lls ror service ..... '---
e. Hig~'clearance rate. . . . . . ': . . 

Other (please specify:). •••• " " " " " .C' 

Hoi<"much improvement in {_ 
justice do you think co!l:~\e 
org~nization, and poli ~s of 
(local, county, and s te)? 

(,~ 

control~and the administration of 
achieved through changes in staffing, 
law enforcement agencies in general 

A great deal 9f improvement. 1 

Some improvemept ~ . . • 

(r ;::- D.} 

Little or no improvement 

" ;i 

What do you c9?sider to be the major obstacle to/the 
administrati0ri of justice in your j~'risdiction? 

'~., 0 
;.'.J ~ . 

_I . 

proper 

, I ,>" ~~~-~~~~-~----~---

/ 
,I' 

(j if 

3 

44/7 

45/7 : 

46/7 

'47/7 

,I 48/7 

49/7 

() 

,. 
Ii 

50/4 

/! 

!' 
( 'J' J . -

51-52/9 

o 

,,' 

I 

I 
( ) 

-31-

64. Please record your: a. Age. " " " . " " ....... ---

'! 

b. Sex: (please circle) 

c. Color or race: 

White. 

Black. 

Other (please specify: )/1 • 

M 

65. How were'o you selected for your current position? (Please circle 
,\ 

all that apply.) 
a. Competitive examination. 

b. Exempt or political appointmr,nt. 

c. Election ...•.••• 

d. Other (please specify:) 

'{ 

"' '~,!-. -------~--

61.
1 

Did you advance to your ?~urr~nt position from within this department, 
or were you recruited from,outside? 

From. within • • ~ 

From outside. 

IF YOU WERE RECRUITED FOR YOUR CURRENT POSITION FROM OUTSIDE THIS 
.AGENCY PLEASE ANSWER • 67'; OTHERWISE. PLEASE SKIP TO .' 68 . 

I 0 " 
What ktnd of organization did you leave to accept your current 
positi~n? 

. ' '", 

City police department. 

State police departmJnt. 
. .' 

Sheriff's department. 

Military. •. • • • ,! • 

FBI • . . 
" 

Otbe~ (please specify:) , • 

'"" \1 

o 

F. 

1 

2 

3 

1 

L, 

1 

1 

1 

2 

1 

2 

3 

4 

5 

6 

53-54/99 

55/3: 

56/4 i' 

57/2 

58/2 

59/2 

60/2 

61/3 

e 
62/7 

• 79-80/06· 
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o 
:;1 

p 68.,; In~:al1, :ho~ many years have Y,Oll worked in law enforcement? • 

'\' 
69.' Have you ever served as Ch,lef in anothe"r ~olice department? 

" 
No .. 

Yes .• 

.t-._ II -' 
D 

10'. . ~" 
How many years have you ~orked in your present departmentfr'" 
(IF LESS 0 THAN SIX MONTH$" PLEASE ENTER "0.") • .~.. 

" '\JLc71~' 
ril 

~ c 

How many year~ have you been Chief of your present dep'artment? 
(IF LESS ,';['HAN SIX M9NTHS, PLEA~E ENTER "0."). • • • . 

Q 

72 .'1n which of the fo1,!owing types afo agencies have you ,~ver worked? 
(Please circle all that apply to you.) 

73. 

o 

\\ 0 

a. 

b. 

d. 

e. , 

Sheriff I S ~epartment. 

ProSectitor'soffice . 

Criminal defense office 

Probation or parole agency, 

Jail .. "'. . 
f. '~fison ..• 

"~ 'C:c 
g. ''.t1ilitary'pol:i.ce~·~, 
, -

h. NONE OF.,nm ABOVE o. 

& ~ 
Please circle the number wdica~,ingthe extent of "your &caaemic 0 

education, .E.rior to starting your ~,aw enforcement c.are'er. 
~~ ({ 

1 

2 

1 

1 

1 

1 

• ",1 

1 

1 

, Less than high school dil'loma • JJ. .• 01 

o .".) 

c # 
,J!.!s.ll ___ ~,c_h~qoJ.=(l;!,plQlluL ~'-..:--." '. , i 

, (,' =', 
One rear of college • ~ . . 

• • ~"i 

el2 ,or 3 years of col.1ege 
t~' {) ,1", 

o . . . . 
~ 

Bachelor's degree. , . . . .. . 

" 

03 

04 

05 

06 

Master's degree • • • • . ., . . 07 

Graduate work beyond "the master's degree. 

LL,B.", J.D., or ot:K~1." law d,egre~ .• ,D. co. 0., 
r; U ,;~ ~.::--w 

Ph.D. or otherdoctorate,~ • • • • • 

08 

09 

10 

BEGIN 
CARD 07 

(f\ 
, lO- 1l.'t49 

12/3 

13-14/99 

15-16/99 

, 
17/2 

22/2 . 

23/2 

24(2 

25-26~J 

() 

o " 

o 

74. 

_ ____________ -----.----------------\ <C,. >' }' 
'.."'-"./ 

,;,. 
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Please circle the nuruber indicating your current: level of academic 
education: 

,:tess than high school d}ploma 

High school graduate. 

01 

02 " 

1 year of college.. . f • 03 
'. 

- ~ ~ 

'.;' 2'or,3 yeaf,s'o£ college 
,j ., 

••• ,1'-' '.:.' 04 

> 

Bachelor's degree .•. 1'~' j) • • • • • 05 

Some graduate course work . . . . . . . . .. . 06 

Master I S degree , .', , •. • . . 07 

Graduate work beyond the master's degree. 08 

LL.B., J.D.'; or ot~(\"r law degree. 
" J \ \ 

: '....;::>" 
Ph.D. or other doctorate. 

09. 

. . .--::.. . . ., 10 

iF YOU HAVE EARNEP AT LEAST 0NJ1: COLLEGE )EGRE:'~ PLEAS,., E AN~k1 
. 75. OTHERWISE PLEASE SKIP TO • 76. _ J 

o 

n 0 ,:-. 

75 . Please record, your area of%'specialization for each college 
degree you have ear,ne:J. 

I';) :,:- c 

a, A.A. : ---_':1---, ____________________ _ 
Iff, ~ 

~o'~-~' _____ "~=-=-~~A .. -or 
B.,S. : 

, c. M.A. : 

d. Ph.D~1 LL.B., 
. or J: .D.: 

!j 

\\., 

." :. 

27-28/1: 

29-301§~ 

31-32/9S 

33-34/9~ 

3S .. 36i9S 

l'" 
1/; ,t 

, 1\ 

, II 



--,...,--~-,.'- -

76. 

'l,S. 

o 

."""_-..<,>.,, "-""-.... ~ . .m ..... ~;"'~'S,.., w.,...,...,~_+"'.v! 'rn",!;.!:I':~(>~=,·~~tr-~"~_<:'-!1I;"~~·TI-",:.~., ... t''U~~<''~" < •• , 

i - -

o 

o 

d . education at, ter beginning you" r law Did you contit'lue your",aca emJ.c ," , 
enforcement career? I' ' 

No 

Yes .. 

'Ii', __ 

RED "YES" IN Q 76 PLEASE ANC"T·T't::'R Q. 77. OTHERWISE, IF YOU ANSWE ., iJW.l:o 

! Pr.;EASE SKIP TO . 78 . ........... 
Did you receiv~ financial 
schooling from anYi;;of the 
circle ai'j~1:hat: ap,ply.) 

- ': 

assistance to continue your 
following sources? (Plesl?e (f 

a' 

b. 

c. 

e. 

f. 

Law Enforcement Education 
Program (L.E.E.P.) 

G.I. Bill ~ . " -. 

Other federal programs. 

State programs ..... 
,() 

The law enforceme'rtt a.gency 
y: 

you were employed by. 

Other financial aid • 

g.,NONE ••.•• 

);(; \1' 

Hl:I.ve you~,~ee1'i' gradu£!.tll!d"'from' a~y 
(Please' cirCLe 

,,/ ,> 
of the following? 

all tha.t~~pply.) 
a. 'Northwestern University Traffic Institute. 

bj.fBI National Academ{T, ~ro~~am . 
o 

c. Southern Police Institute •.•....• , .. 

d. None of the above. . • • . 

(./ 

.",,0 
:~, ;j~, 

(j 

/) 

a 
'. :) 

1 

2 

1 

1 

1 

1 

1. . 

1 

1 

1 

1 

1 

1 

() 

37/3 

38/2 

39/2, 

40/2 

41/2 

42/2 ' 

43/2 

{-)2 

45/2 

46/2 . 

47/2 

48/2 -

() 

o 

() 

!1<:; ;;:j 
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o 

POLICE DEPARTMENT FACT SHEET 

Personnel Informatio,E , 

79. What: was this department's employment in each of the following 
categories ~n June 30, 1975?-

~: .,COUNT ~LO):EES WORKING ~5 HOURS OR'MORE PER WEEK AS FULL-TIME ,-I 
AND EMPLOYEES WORKING LESS THMd 35 HOURS A WEEK AS PART-TIME.' I 

j --.... 

" TOTAL EMPLOYMEN'll 

Traffic: 

.. 

II 
It 

a. Basic officers (sw'orn nonsupervisory personnel 
assigned primarily ~o traffic control dut:i.es) 

\1 " /1" " 

b. ".0f;Fcersup~rviso~~ (lowest 1evelsuperviscrs 
a'rgned prilnarily ,to traf£~c control dutL;s) 

Patro1!,\: " 

c. Basic officers "(sworn nonsupervisory persoJl.ne 1 
assigned primafi'ly to', patrol duties)~, . • . • ..... ---

d. Pa.trol supervisors (lowest l~?el supervisors 
including sergea~ts and corp$rals aSSigned 

(f primarily to patr~l duties) . . • . •.• ~" • . . . • __ '_":_ 

e. Basic detectives and investigators .{swol;n nonsuper-

II 

--....,...,.c: 

Vi50ry personne 1 as signed to c rimiqa.!. j.J!Y'jas.tig~t.!QnB}=., ___ -.,'~: .. ==, 
~ ~ -- =--"- ~ .-"-~ ~-- ~-< - • ~¥ !.".' ':. 

£. DetecdVe'supervis~rs (lowest level in~estigator 
supervisors). ',' . • • • . • . • . . • •.•.•• __ _ 

G ~ 

Other:-

g. Ai! othe'x- basic sworn officers (those NOT assigtled 
primaif!l.ly to patrol:; traffic, or investigativ-ei: 
func t ions). . . ,.1..-1 -. • • • • '. .- • 1& .. -: '. • : pi} • • • r,a ,(': ,:, - ,j 

h. All othet sworn ,first-line $upervisors (those NOT 
(j assigned pritriari,,1y to patrol,· traffic~ ~t' itweillga-

tiv~function's) •• '. • •••• ",~ ~' ••. ' •• ', .•• 
c:/-', ;1J If 

1. Middle managers (s,""Qrn officEars above the .:oa,nli"iOf 
sergeant, b~t b'elow the' rank o·f assistant or deputy 
ch. ief): ~ .:c ~ • ... • • • • • • • • 1:1 • • .. • e.; _. 

/) -

-

49-53 
54-58/95 

59-63 
64-68/95 

6fifL.73 
'74-78/95 

79-80/07 

10-14 
15-19/9s 

20-Z4 
25-29/95 

30-34 
35'-39795 
40~43 

4lf-47/'{p 

'48-51 
52'~.55/9~ 

II 56":59' 
60 .. 63/95 

64,,:67 v 

68~H!9s 

• °79-80/08 
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'Full-" Part':: 
Time Time ---'},1"---

:"! 80. 

(" 
j. q,hief, assistant or deputy chiefs, and so on. 

k. Professional and techn~:4al 'bonsworn personnel 

r? 1. Other nonsworn pet:sonne1;,>, . ~ ....... ; . 

~r 
t 

How many sworn officers voluntarily resigned from your 
department during the 12-month period from June 30, 1973 
to June 30, 19~4? . . . . . . • • . . . .. 

~--

How,many s'W0rnofficers did ,your department hire during the 
12-month period from June 30, 1973 to June 30, 1974? .• , '. 

;:1 

82 • How'ntany sworn officers wer~bemployed' by Y,Qur 'department: 

83. 

" 84,';; 

on Jm1e .30, 197.3? .•.. ..... . 
<:C - • - • 

How many sworn officers were e~ployed by ~our department 
on June ,30, 1974? 

, ~ c' 
)j 

~;, (/ "lj 

Yes:' • 

Dorou curl'etlny accept lateral entrants (i.e.', experienced 
officers ~rom other departments) directly ~ntoosupervisory 
ranks bl:~{;i)belQW the 1eyelof Chief? (", 

;::.':;:>. ..... (," . . " . . 
, No, lateral entrants are accep~t;~ 
only for the basic line pO~,ition 

No, lateral ,entrants are not 
") " 
~ccepted at all. . ' .. 

, .. '85." Does your d,epartme'Qt,:p~rticipate in collective 
union which represetlt,s your police officers? ' 

" '\ 

" n 

:'" \ 
No 

Yes. 

.'1. 

.. 

86. '" Are applicants for 
eiCa~i1W;tion? 

"', 

required to take~~ written 

No. t . ..... ': ~I. 
" C' '~' (l " 

Yes, sof~ly as a .matter of 
departm~11:alpolicy . . . ~, • 

Yes, °requ~ed by civil or 

" , . ,.., ...... -~ . ...,.,.: '."., ..... 

. ~rit ~e~f~\' ~~~. . 0'" 

o • .".,..,.. ... _~:.<""~~ .... _=-"""_~~~_,~., 

1 

2 

1 

2 

1 

2 

II 

(I 
':,1 

o 

----~--------~-------------,--~----------------------------------

10-13 '\\ 
,!4-17 /9\$ 

18-21 
22-25/9s 

26-29" 
30-33/9s 

34-37/95 

38-41/95 

, . 
4~-4619s , 

; 
:0 

52/4 
, -c,' -" 

53/3 

~ j)j' 0, 

i;9 ~) ;i " ~ , 

\\ () 
54/if 

~, 
.,d;) 

( ') 
.~ .. ~ 
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,~ 
87. Does this departmei'nt have written job description§ fot all 

officers" in the b~iSic line position? , -}' 

No . 1 

88. 

89. 

c· 
• o 

Yes . 

r 
Is the position ofl! basic sworn officer r~~gulated by civil service? 

~; " 
" 

!#I "I 

,I 

\1 
I 

maximum annual 

, 

'I 
'Ii 

il 
~'a1aries 

I 

No . 

Yes. 

of the basic 
j( 

2 

I 

2 

What are the minimJ'b and 
police officer pos~'e ion? 

I 
I[ 

, () 

a. 
['I il 

Minimum. $_---
\' 

b. Maximum. $ '-----
',I 
'I 

'I 

90. Ho~~ manJi' attorneys d,\oes your tiepartment employ"full-time to 
provide legal advice:? (If none,- please en,ter "0. ") 

number: ~i 
~" 

\i 

91." Row many specially- t;~ained evidence 
department employ? (If none, please 

,\ 

£;" 

techn:t.cians does your 
enter "0.") 

Number: 

92. 

93., 

\ 

Does your ~e~.r~nt;;~.ve anop.rati~~al planning, unit to as"sist 
management in the utiUzation of staff'and other resources? 

'\\" c " ~~I 
,',I (; 
;',1 I'':,; 
1'\\ ::. 

No • 

1', Yes. 

";} J~",., 
.. ;." 'I 

How 1112nl)' personswhose~ full-time responsibility is narcotics 
and drug inv~st~g~tionl does yOUI' department e~loy? ,(If 
none, i' lease enter 'tQ. 'I ) 

~. ,II 

o ~" 1. 

jj 

c;='4iJ 
~ry ~ 

0." 

Number: 

~,-

l' 

2 

55/3 

56/3 

Ii " 
Ii 

!/ 
57-f:H/9s 

II 
62-616/9s 

'67-69/95 

70-73/9s 

74/3 

• 79-80/09 

,f.r ' 

t; 
f. 

Pi> ~ C 

", r 
Ii;" 

" Ii 
\ 

I) 



iii 

( 

51 \, 

(/ 
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Wo'rkload and Office,({,lnformation 

l~ 

94. Total number of crimes' repo~ted in calendar year 1974: 

a. .~art I crimes: 

b. Part II crimes: 
o 

'} 

95. <7Tota1 number of arrests in calendar year 1974: 
If 

a. Part I crimes: <-I ----

h. Part II crimes: 

. Total number of calls for se.rvice in calendar year 1974: 

Number: 

(J 

BEGIN 
CARD 10 

o 

10-16/195 

17-23/9s 

24-:30/95 t 
I 

31-37/95 
I 

38-45/9s j 

\,' [) 

EePe'nditures 

.... ~- ·0 f·· --,~~.-

~: IF PREC~Sf FIGURE'S ARE NOT AVAILAB~~ 
PLEASE GIVE YOUR"'BEST ESTIMATE. 

c\ 
Total ~~)Ua1 department expenditures for the l~:st complete ''',1/ 
fiscal year: .• . . .... ••. . . . • $._ .... ',;:,1' ____ -

97. 

98. Annual payroll expenditures for the ,last ,c:omplete fiscal 
year (salaries and fringe .benefits): <~ ••• ~. 

" 
$ . 
-,,-'"-,.:------

o 
99 • Annual operating expenditures for training fpr the last 

complete fiscal; year (excludiIlSsalary of trainees): .0$ " c, _____ ~ 

'0 

o 

f ; . 
L 
J 

46;'55/9~ I 

! 59- 64 / 95 

65-73/95 

'7. ,,79-80/lC 

t r 
I .. 

£1 

() 

-.-;;: 

·1(- !1 

.'7 :tt., 
f.) 

f. :~. " 

If 
fJ 

'i\ . 

17 
!I 

(J 

/j ;1' 
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Dear Chief: 

As Richard E. Velde, Admini!;trator of the L.E.A.A., ~xplained in his 
recent letter to you, we are seeking your professional judgment con
cerning law enforcement manpiower t training, and education issues. 
the enclosed questionnaire has been designed as part of a nationwide 

, survey of the'criminal justice system, and will provide, information 
required by the Congress under the Crime Control Act of 1973. 

It is crucial to obtain your judgment~ concerning the personnel and 
traitti,ng needs of your of,fice. Your assessments will become impor- . 
tant to the making of valid decisions abl)ut future/'allocations of 
assistance-among the various sectc:n:s of the criminal justice system. 

The major portion of the questionnaire deals with policy issues and 
assessments of manpower ~ tr"lining ~ncl ~ducati.(:m. tre-qds in YQl,lr 
department. It is esse~1=ial to the success of the study that you . 
E,ersonally complete thes\~ questions. However, to save your time, ( 
you may wish to have another department official complete the final 
section, the "Departmental Fact Sheet," for you. 

All but a few questions can be answered by circling or writing in a 
numb12r. Your comments are most welcome and space has been provided 
for them at th~ end of: the section you are being asked to complete 
personally. The results of this study will be presented only as 
statistical summaries' and anonymous commenU. No chief or depart
ment will ever be identified. The mailing label on the completed 
questionnaire is for record control purposes only' andc~ill be 
removed by my staff upon receipt. The numbers appearing in the 
right hand margins are simply keypunching instt'ucdons and should 
be ignored. '1/, D 

Please tak,e the time to complete and v'~~rn this questionnaire 
wi thin the .next five days. No postag~6i;\ ~p.velope is required.' 
Simply fold over the back cover, moisten ti,ie gummed edge, s,eal and 

)' deposit it in the mail, If you ha~f,! any questions about this 
~~questionnaire or about the study, ~lease contact Ms. Carol Kalish 

. , 
" II 

or me at (202) 223-4308. J 

incerely, ,;p 
'~ " I~ /~t_i 
James H. Kretz . 
Director .' () 
Survey Operations Division 

.nfK: eml, 

, 
i 
I 

I 
11 

f ) 

2. 

o 

~~-'----------
\~ 

OMB No.: 043-S75032 
Approval Ex~ires·. J 1 

l:" U Y 31, 1976 

Manpower Issues 

LEAA No.: 3600-2. 

BSSR No.: 46711 

1. c ~ow serious do you think each of . 
l.S in your department? PI . the followl.ng manpower Froblems 
serious problem "2" fO t~ase rank them, using "1" for the most 

, r e next most serious, and so on. ----

a. Inaq.equate number of authorized 
POSitions • . • • . 

b. Inability to achieve or maint&in 
authorized strength ... 

c. High (excessive) turnover 
s • • • • • 

d. Inadequate training of personnel --. . . . . 
e. In~dequate representation of minorities or women 

i. On force . . 
f. Oth§~ (please . . . . . . ...... . . .' . . . 

What do you feel is th 
bl ' e ma jor factor: clontributl.·ng to h pro em you ranked '~ t e manpower ost serious II (i.e •• ranked 11111) • in Q. I? 

General lack of qualified app1icant~' •.•.•.• .... 
Lack of qualified . ml.nority or female applicants . . . . ... 
Inadequate levels of compensation .~ •.••. ~ . . . . . 
Ills~~ficient funds for tL'aining 

General budgetary problem~ • • 

,,, . . . . . . 
. . . . . . 

Limited opportunities for advancement' . . . . . . . . 

. . . 
. . . . . . 

. . 
Other (please specify:) •. 

• • • • 'i' • • • • ... , • • • ... • '" • 

-,..------~---.:-~ ." 
---:~------, 

1 

2 

3 

4 

5 

6 

7 

1-5 

6-9 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

16/8 
.; 
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3. 
('j 

Does your department currently have a critical manpower shortage 
in any of the following personnel categories? (Please circle a.ll 
that apply.) 

4. 

5. 

6. 

7. 

" 

a,. BaSic sworf>i' officers (including "privates, II 
, , "troopers," and "agents"). . . . . • . • " . 

b. Supervisory sworn officers (officers above baSic line 
POSition, but below the, rank of assistant or deputy chief) 

il c. Chief and aSSistant or deputy chiefs 

d. Nonsworn per;Donne 1 . . . .. . . . . 
e. NO CRITICAL SHORTAGES IN ANY OF THE ABOVE CATEGORIES 

DUr:Ll;lg the three years before the current recession (i. e. ,the ye~s' 
1971-1974), how serious a problem were voluntary resignations -c, 

among your; basic and supervis(,ry sworn officers? 
'~~ 

·Critical problem 

Serious problem 

Moderate problem 

S light problem. 

No problem at all 

Ifu~Jng the three years before the current recession (i. e., the years 
1971-1974), did your department have an adequate supply of qualified 
applicants for th~t}basic sworn officer posi.tion? 

o 
NQ 

Yes 

What was this dep:artment' s employme~,t:.,;'Jl-~aach of the following\;':'l 
C..l! tegories on Junt;: 30, 1975? 

B. Number of sworn personnel: ' 

1 

1 

1 

1 

1 

1 

-2 

3 

4 

5 

1 

2 

b. Number (;I,f r16nsworn personnel: ~. ;\(~:/...,... ____ .." 

\ 

0 
'~, 

, . "". 
In your judgment , how many employees in ej)ch of the following 'I; 

categories would you need to fulft,ll ef~ihilVely ill the duties 
~nd responsibilities with which your=Qepartment is charged? 

~ Totaf"number of Gwornpersonnel: 

II b. Tot~l:' number oinonsworn personnel: " 

. 
" 

() 

21/ 

22/ 

() 

24-26/ 
\\ )\ 

27-287' 

1\ 

'/', .. 
.. 

0", 

... - -'. ~_. _,- ~.,. -;'" :.,~;:-,.r:~ ;"""t;~"'1 • ~._ ... _~ .... ___ ........ _~ •. , ._ 

-3!l ''0 

8. How many employees do you actually expect to have on the 
payroll by June 30, 1~76? 

a. Number of sworn personnel: . ---.,------

" 

10 

b. Number of nonsworn pe~sonnel: 

" 
Entry Level Standards 0 

10, 

Based upon your experience aD,an administrator, what do you think 
is ' the minimum education a sworn o£ficer should have prior to 
Joining ,your" department? 

Less than high school diploma 

High school diploma , . . , . . 
1 year of college 

.; 

2 or 3 yea~s of colleg~ 

Bachelor's de9ree " •• 

Education requirement not rp/f£vantto the job 
!l 

What is the minimum laducation now req'uired" of new sworn 
officers ,by your department? 

. ~. 
No minimum required . . . . . 
Less than highschool diploma 

~': 

High school diploma 

1 year of college 

2 or 3 years of college 

Bathelor's degree 

Other (please specify:) 

!) 1 

2 

3 

4 

5 

6 

1 

2 

3 

4 ' 

5 

6 

7 

-.::.. 

34-36/9f 

37-38/9~ 

39/7 

!"- ' 
\) 40/8 ~ 

~ 
t f: 

~ '. 
~~; 

o 

1;' , 
i; 
H 
:.l 

) 
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, >1 

ll~ What is the probability that: a higher minimum education 
standard will be adopted at your depar,tment within the 

12. 

next two years? (', 
a~1 

Will almost cert~inly be adopted 

Will probably be ad~pted 

11 Will probably"m! be adopted 
XI ~ 

Will, almost 'certainly !.QI be adopted 

Physical entry standards have been challenged oIl: the grounds 
that, they discriminate against women and. minority groups. Have 
you had to'deal with this issue? If so) have the standards at 
your department been affected? 

'NO, the issue has not come up 

YES, t~e~ssue has come up~ 

but it has not yec been resolved 
"> 

If ..... ~ 
and. the physical entry standards haYle been revised . • " 

'oj 

but the physical entry standards have ~ been revised 

'<l'rlipP,;'" (please specify:) . . . . 
" " 

. ,;; . 

It 
i~~ ________________________________________________ __ 
-) 

Formal Entry Lever Trainin& 

13. 

""j} 
,How many hours of formal (i.e~/~other than on-the-job) entry 
level training are currently provided to your new recrui,~s1 

. (If none '. please enter HO. ") • . • . • . . . . " . . . . 

IF YOU EN"'J:ERED "0" IN Q. "13, PLEASE A..~WER Q. 14. 
OTHERWISE PLEASE SKIP TO 15. 

() 

\!-I 

"() 
'~ 

'1; 

1 

2 

3 

4 

1 

2 

3 

4 

5 

I 

41/5\ 
1 

() 

43-46/S\ 
I 
1 

\ 

( ) 

"J 

" ~ -.~. -'~_"'_ • _'t. ,. .... -..... :--. -- '~ ". 

14. 

15. 

() 

16. 

o 

,0 

o 

-5-

Do you expect to begin providing any formal 
for your new sworn officers within the next 

entry level training 
two years?' 

Yes, defini ielw 
Yes, probably 

Probably not . 

Definitely not 

Don't know 

IF"YOU ANSWERED 
PLEASE SKIP TO 

Is forma 1 entry level training 'provided tQ every new recrui t? 

Yes .. . . , . 
No, not provided ,to recruits with 
pribr police experience 

No) other (please explain:) 
(~j 

Where do your new recruits. take their formal entry level 
training? (~lease circle all that apply.) 

'" 
a . Within the department . . . . . 
b. Ata local education institution 

')\ 

At another-department' s acad.emy 
~\ 

c. 

d. 

e. 

At a regional training acadi!my c' 

At a st,ate training academy 

Other (please 'specify:) . . . . 

\', 
II 

1 

2 

3 

4 

5 

;2 

3 

1 

1 

1 

1 

l 

I, 
'-' 

47/6 

48/4 

49/Z 

50/2 

51/2 ,- ~:: 

52/2 

53/2 

54/2 
. A .. ~\.0 ... 
(~' 



'. 

17. 
c' 

___ ~ ______ - -c-
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Where will your new recruits probably take their formal 
entry level training two years from:·'",npw? (Please 
circle all that apply.) \ 

a. Within the department 

b. At a local educational institution 

c. At another department's academy 

d. At a regional training academy 

e. At a ,state training academy. 

f. Other (please specify:) 

18. Has the length of formal entry leveltrainingprovid~.9 to your 
new recruits changed in the past five years? -''',);.1 

~; 

No, length unchanged 

Yes, length increased 

Yes, length decreased 

19. Do you expect tha,~ the length oJ ~prmal entry level training 
provided to your new recruits will be changed during the next 
two years? 

D 

I, 

" 

1,j No, no change expected " . . . . ~~'-. 
I:. 

Yes, length expected to increase 

Yes, length expecte~ to decrease 

Don't know" . . , 

--------~---

.~----~~--"----------

1 

1 

1 

1 

1 

1 

1 

2 

3 

1 

2 

3 

4 

55/2 

56/2 ' 

57/2 

58/2 

59/'1 

60/~ 

61/l 

() 

62/! 

20. 

t 

I () 

~\ 

-7-

Which of ,the following areas are covered in the formal 
entry level training provided to your new recruits? 
(Please circle all that apply.) 

a.Departmental policies and procedures 

b. Weapons policy 

c. Weapons training 

d. Criminal law and legal procedures 

e. Criminal evidence and investigative procedures 

f. Preventive patrol techniques 

g. Traffic control . 

h. AC,Fident investigation 

i. First aid and emergency med:i,csl treatment 

j. Report writing and preparation 

k. Community and race relations .' 

L Crisis intervention and domestic dispute settlement 

m. Physical training and self-defense 

n. Juvenile policies and procedures 

o. Other (please specify:) . • • • .'. . 

-- .~ 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

" 

-~ , ~".,:~._, __ ",""'~= .... .J.'m-;;,,,,~, 

63/2 

64/2 

65/2 

66/2 

67/2 

68/2 

69/2 

70/2 

71/2 

72/2 

73/2 

74/2 

75/2 

76/2 

77/2 

• 79~80/01 

\'\ 

, 
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21. How much emphasis in formal entry level training 'do you think 
each of the following areas should receive? 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

j. 

Departmental policies and proced&res ~ 

Weapons policy 

Weapons training 

Criminal law and legal procedures 

Criminal evidence and investigative 
procedures . . • . 

Preventive patrol techniques 

Traffic control . 

Accident investigation 

Fi:IJ:st"aid and emergency medical 
treatment • • • • II • • • • • 

Repox::t writing and preparation 

k. Community and race relations 

1. Crisis intervention and domestic 
dispute settlement ..... . 

m. Physical training and self-defense 

. I . 
n.Juvenile poltc~es and, procedures .• 

o. Other (pleasesp.cify:) ...... . 

. ' . 

Strong MOderate Little 
Emphasis Emphasis Emphasis 

1 

1 

1 

1 

1 

;1 

1 

1 

1 

1 

1 

1 

·2 

2 

2 

2 

2. 

2 

2 

2 

.~ 2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

BEGIN 
CARD 

10 
t 
I 

111 

12 

13 

14 : 

15 

16 

17 

18 

(-')19 
, ., 

21 

22 

23 

24 

I. 
U 

(') 
, <' 
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In-Service Training 

22. Does your department provide form'!.!. in-service training ~ 
!hsn roll-call training to your experienced basic sworn officers? 

IF YOU ANSWERED "YES" TOQ.22, PLEASE ANSWER Q. 23-26. 
OTHERWISE PLEASE SKIP TO . 27. 

No 4 

Yes 

, ... 
<,"' 

23. Approximately how many of.your experienced basic storn 
officers attended formal in-service training durin~ the 
last fiscal year? 

Number: 

24. (, For those' experienced basic sworn officers who attended in
service training during the last fiscal year'J, approximately 
what was th~ average length of training in hours? 

Aver~ge hours: 

25. Where do your experienced basic sworn officers take their 
formal in-service training? (Please circle all that apply.) 

a .Wi thin the department . 

b. At a local educational institution 

c. At another department·1 s Clcademy 

d. At a regiona 1 training academy 

e. At a state training acadf~my . 

f. Other (please spedttfy:) i 
I', 

" 

1 

1 

1 

1 

1 

1 

~,------------"--

25/3 

26-27/9' 

28-30/9s 

31/2 

32/2 ~ 

33/2 

34/2 

35/2 

36/2 

1'/ 

I~ 
II 
'I 

i~ 



Q' 

" I 

" 

I· 
F 
:1 
J 

" " 

,) 

... 
" 

26. 
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Which of the following areas are covered in the formal1 
in-service training? (Please circle all that apply.) 

a. Departmental policies and procedures 

b. Weapons policy . 
, . e} • 

c. Weapons training 

d. Crimina 1 law and 1ega 1 proC;~dures 
Ik •• 

e. Criminal evidence and investigative procedures 

f. Preventive patrol techniques 

g. Traffic control • '0' • 

~:' 

h. Accident~nvestigation 

i. First aid ami· etnergency medica 1 treatment ",' 
(\ 

j. Report writing and preparation 
ff 

k. Community and race relations . ... -. " 

1. Crisis intervention and domestic dispute settlement 

m. Physical training and self-defense 

n. Juvenile policies and procedures . 

o. Other ~'please specify:) •.... 

ii 

! ,_. ,~",. "' 0·" 

. " . . 
. . 

,:7 
il 

'1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

I) 

I 
j 

II 
f 
I 

1// 
I 

II 

il 
" II 

37/2; 

38/2 i 
39/2! 

1 

. I j 40 2:' 

41/2 

42/21 

43/2: , 
! 

44/21" 
I 

45/2 

4-,412 

47/2 

.48/2 
( ) 
, 49/2 

50/~ 

51/2 

~. 
I 

r,.':] ~' 

} 

i 
t 

C I 
J 
I 
J 

f 

I 
.J 

o 

o 
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27. How much emphasis in formal in-service training do you 
think each of the following areas should receive? 

a. 

b. 

c. 

d. 

e . 

f. 

g. 

h. 

1. 

j . 

k. 

1. 

Departmental policies and procedures 

W~apons policy 

Weapons training 

I Criminal.law and legal procedures . .. . . 
Criminal evidence and investigative 
procedures . • • . . 

Preventive patrol techniques 

Traffic control . . . .. . 
Accident investigation . " .. 
First aid and emergency medical 
treatment . . . ~ . . . 

• • • • II'" 

Reportwritirig and preparati~n 

Community and race relations 

Crisis intervention and domestic 
dispute settlement • . . . . . . . . 

'm. Physical training and self-defense . .. . .. . 
n. Juvenile policies and proc~dures 

o. Other (please specify:) . . . ~ .. . . .. . . . 

Strong MOderate Little 
Emphasis Emphasis Emphasis 

I 2 3 

2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 3 

1 2 3 

I 2 3 

1 2 3 

1 3 

1 2 3 

I 2 3 

I 2 3 

I 2 3 

52/4 

53/4 

54/4 

55/4 

56/4 

57/4 

58/4 

59/4 

60/4 

61/4 

62/4 

63/4 

64/4~ 

65/4 

66/4 



.. -

28. 

29. 

\\ 

30. 
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Within the next two years, do you expect a change in the 
formal in-service training provided for your basic 
sworn officers? 

Will begin in-service training . 

Will increase it . . . . . ~. 
Will leave it unchanged 

Will decrease it . . . . 

Will terminate in-service training' . 

In-~~ervice training is not now provided 

.. I 

2 

;3 

4 

5 

nor' wi 11 it be begun . . • • . .'. . . 6 

Approximately how many' of,yqur officers have graduated from the 
'following training progra'Lns? (1£ none, please enter "0.") 

a ..EB:i .National Acad~my p;ogram . 

b. '\ \\ . i T ff' N~J)rthwest1Jr!1 Unl.vers ty ra l.C 
I~stitute (long course) ... 

c. £{tluthern Police Institute ... " 

Approximately how many of your officers do you expect to send to 
each of the following training programs within the next 
two years? (If none, please enter "0.") 

a. FBI National Academy program ...•.•. __ _ 

b. Northwestern University Traffic 
Institute (long ,t:ourse) 

c. Southern Police' Institute 

IF NEITHER FORMAL ENTRY LEVEL ~ FORMAL IN-SERVICE TRAINING IS 
PROVIDED TO YOUR SWORN OFFICERS J PLEASE SKIP TO Q. 33 •. OTHER
WISE PLEASE CONTINUE. 

" '-~"'->¥,,"' ... ,- ....... , "'," , .... _ ~._,'" :;~":;~:'.t:,.~ ...... :,::-:~.-,,:.~, .. --:'". '""--'.' ~-_ .. ~<.,. .. __ "..., __ .. -..,,,, .. c~·,,"'r -.,- .:: 

67/7 

~68-69/99 

70-71/99 

72-(P9 

74/9 

75/9 

76/9 

• 79-80/02 
" 

) 

f 
i 

" 
I" 

L. 

) r . ! 
I; 

I 
?}) 
~. 

OJ 

~) -I 
" , 

! , 

J 
'I 
I 

i I' 

I ,\ 

I 

() 

31. 
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,In your opi'rtion, to what extent is each of the following factors 
a limitation on the overall effectiveness of trainin~'iin your ,
department? 

Serious Moderate NO.t a 
Limitation Limitation Li~itatiQn 

a • 

b. 

c. 

d. 

e. 

Workload frequently prevents release 
of officers for training . . . • . . . 

Workload frequently prevents release 
of senior staff to provide training. 

Inadequate training budget 

Necessary training resources are 
not available locally •.. 

Other (pleas~ speCify:) 

I 2 

1 2 

1 2 

1 2 

1 2 

32. On the whole" 'how satisfied are you with all aspects of training 
,in your department? 

Extremely satisfiQd 

Very satisfied 

Satisfied . 'I. . 

Dissatisfied 

Very dis~'.atisfied . • 

Extremely d1~satisfied 
'II':, 

Continuing Acidemic Education 
'r;, 

'33. In your judgment, should your department encourage basic sworn 
office:r:s to pursue/a college degree program once they have 
begun their law ~tiforcement careers? 

Should strongly encourage • ' .•• 
.~ 

Should encourage • . 

Shq,tild discQ~age . . . . . . . . . 
Is not a matter·for the department to take 

3 

3 

3 

3 

3 

a stand on • • • • • • • . . . • • • • • • . . . . . 

1 

2 

3 

4 

5 

6 

1 

2 

~ 

4 

BEGIN 
CARD 3 

10/< 

11/, 

l2/t 

13/ l 

14/t 

15/: : 

16/:' 

i 
r 

, ~ 
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34. Please rank the following five policies"in orde:l; of how effective 
you think th~y/~ould be in encouraging police officers to continue 
their academidreducation. 

;..... -

a. 't2dju'sting schedules to facilltate class attendance 

b. Allowing time 6~ to attend clasa 

c . Departmental sub,sidies for boolts and tuition . 

d. Increased pay based upon accumulated college credits or 
academic (legree(s) . . . . . .. .~, . ",' •. 

e. Using academic education as part of the basis for 
promotions . . . . . . . . . . .. . . . . . . . .. . 

35. t~ich, if any, of the following policies has your department 
ever adopted'? 

a. Adjusting schedules to facili
tate class attendance 

b. Allowing t~me off to attend 
I 

class ./ . .• ..•..• 

c. Depar.tmentlal subsidies fo'r 
books and tuition 

d. Increased pay based upon 
accumulat.~d college .. credits 
or acade~Lc degree(s) 

e. Using academic education as 
part of the basis for 
promotionl~ . . . . . . 

Adopted 
and 

Co.ntinued 

1 

1 

1 

1 

1 

Adopted 
But Later 
Terminated 

2 

2 

2 

2 

2 

Never 
Adopted 
by the 

Department 

3 

3 

3 

3 

3 

) 

17/6 

18/6 

19/6 

20/6 

21/6 

) 

22/4 

23/4 

24/4 

25/4 

26/4 

( ) 
G" v 

r 
n 

, 1 
1 

"I (j 

I 
t 

i 
'j 
.) 

.j 

I 
l 
\1 

J) 

f)' ~ ,', . 

-
.::'.:"::' .. :f.'" 
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Promotion Policies 

36. In your opinion, what is the minimum academic education that 
should be required of officela; prior to promotion to sergeant 
or first supervisory level'? 

~~. 
,) 

No minimum requirement 

Some high school 

High school diPr}.oma 

1 year of college . 
2 or 3 years of college 

Bachelor's degree . . . 
Other (please specify:) 

. 

. . .' 

---.---------,~ 

37. 

38. 

In your judgment, Should officers be ,Leguired to take a special 
course in supervisory techniques either prior to being considered 
for their first promotion or immediately following their first 
promotion to, a ~ppervj.sory level'? 

No, should not be required 

Y.es, should be required prior to being 
cons~flered for pro.lnotion 

Yes, should be required immediately 
following promotion •••••.•••• 

Do you currently reguire that a special course for supervisors be 
completed? . 

No . .. .. . . .. .. .. ~ . 
Yes, prior to being considpredfor 
promotion .. . . . ./.,. .. , ., 

1 27/8 

2 

3 

4 

5 

6 

7 

1 28/4 

2 

3 

1 29/4 

2 

3 
II 

1 , 
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Operation~and Manpower Requirements 

39. Police departm~~·"toperations vary from jurisdiction to jurisdiction. 
For each of" the following activities, please indic$lte whether it".is 
perforrd~~l by your department, and how you expect ~t to change ,-, 
in terms)bf manpower requirements within th~ next two years. (For 
each activity,please circle the number which best indicateS! your 
expectations .) 

--~'--------------.------~-------------,-----------------~---------------

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

(.' 

Patrol 

Crime investigation, identifi
cation and fingerprinting 

Lockup and/or jail 

Communications and 
dispa tching . . 

Traffic control 

Accident investigation 

Parking meter checking 
and collection . • • • 

Administrative activities, 
generCll m~nagament 

i"0' Gun registration 

j. School crossing guards 

k. Responding to calls "for service 
for noncriminal matters .• "'. 

1. Other (please spect,.fy:) , " . . . 

Activity ~ 
Performed and 
Manpo~ler Wi 11: 

OJ 
CIl 
co 
c:I 
1-1 
u 

~J 

1, 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

I 

3 

·3 

3 

3 
i,;i[ 
" 3 

, 3 

3 

3 

3 

3 

2 3 

2 '9, 

~--------------~;~'~--------Jf ~ 

If 
Activity Is 

NOT Performed, 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 

5 

5 .' 

5 

5 

" .J 

5 

5 

5 

5 

.5 

I 
i 
1 

3~/E ( 
1 ; 
• .I 

i 

3l/t! 

32/t 1 

34fE 

3S{f I 
36/t L 

~' \ 

37 It 

38/f: 

39/t 

40/E 

41ft 

() 

() 

\ 

o 

40. 

,,,. 
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o 
Various studies have found. that a large proportion of most police 
officers'time is spent on nopcriminal matterS) such as intervening 
i~ family crises, settling diSpu~es between neighbors.>, and the 
l1ke. As far as your department'is concerned, would you prefer 
that other agencies take over these noncriminal matters or that 
the.police department continue its current role?· ' 

Have po~ice department continue current role 

\.\ 

41. Does the handling of noncriminal matters require any 
specialized training in (for example) social work, crisis 
intervention, or confUct resolution techniques? 

Yes, requires substantial specialized training 

Yes, requires some specialized training 

No, on-the-job" experience is sufficient 

Provision of Services 

42 . Whi~h, if any, of the following servi ces are 'provided to : 
your jurisdiction by another law enforcement agency? 
(Please circle all that apply.) 

o 

a. Communications and dispatching 

b. Crime laboratory services 

c. Crime scene analysis 

d. Lock-up facilities 
;::Y;::.:::'EY (~ 

e " T::9ining 

f. Other (please ;:Jpecify:) 

g. NONE • ·0- • . • • • • • 

IF,!t!! "OF THE ABOVE $:~RVlCES .A.R! PROVIDED TO YOUR JURISDICTION 
'; BY ANqTHER"UW ENE£>RCEMENT AGENCY J PLEASE ANSWER, Q. 43-45. 

"OTHERloi"lSE. PLEASE SKIP TO O. 46. . 

1 

2 

1 

2 

3 

4 

1 

1 

1 

1 

1 

1 

1 

42/: 

43/: 

44/2 

45/2 

46/-2 

47/2 

48/2 

49/2 

50/2 .~ 
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43. Are any of these services pro'lTided on a contract' 8a5is? 
f~):' 
~" 

No 1 51/3 

44. 'Which of theJ:ollowing provide the services to your 
jurisdiction? (Please circle 'all that apply:)' 

Yes ~1 • 2 

a. Sheriff's department or county police. 1 

45. 

b. State police ........•. 

c. Other local police department (s) 

d. Other (please specify:) 

Do you "expect the services provided to your jurisdiction 
by ot:..i1er law enforcement· agencies to expand, not ,\change, 
or be, reduced within the next two years? '\ 

1 

1 

1 

Services -- willJrobab1y: 

Not Be 
Expand Change Reduced 

a. Communications and dispatching 1 2 3 

b. Crime laboratory servi~es 1 2 3 

c. Crime scene analysis. 1 2 3 

d. Lock-up facilities . . 1 2 3 

1 2 3 
~~) 

Training .. U . . .... 
~-~ 

e. 

other service (please s~,eci£y:) 1 2 3 

·d 

" 

52/2 

53/2 

54/2 

55/2 

() 

56/4 

57/4 

58/4" 

59/4 

60/4 

61/4 

() 
. -:..,' 

, 
i 

! f 

C I 
~ 
it ~ 

1 
l 

1 
j 

~~ 

(',~) 

.r:. 

do) ~J . 
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46. Does your department provide ,any law en.forcement services on a 
continuing basis to other jurisdictions?' 

No • 

Yes 

IF YOU ANSWEREP ''YES'' TO Q. 46 J PLEASE ANSWER Q. 47. IF 
YOU ANSWERED "NO" PLEASE SKIP TO 48. 

47. Please list the number of jurisdictions served by your office 
on a contract basis, both currently and two years ago, for 
each of the functions listed below. (Please enter "0" for 
those services NOT provided on a contract basis.) 

1 

2 

Number of 
Jurisdictions SeTved: 

a. Complete law enforcement services .•. " 

Specific law enforcement services: 

b. Communications and dispatching . 

c. Crime scene analysis 

d. Lock-up facilities 

~. Training 

f. Other (please specify:) • . . 

Two 
Currently Years Ago 

62/3 

• 79-80/03 

BEGIN 
CARD 4 

I 

10-11 
12-13/99 

14-15 
16-17/99 
18-19 
20-21/99 
22-23 
24-25/99 
26-27 
28-29/9'9 
30-31 ~ 
3~-33/99. 

• 

\ 

" 

i' 
I, 
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Police Chief's Position and Backgrou.Efl 

48. Every Police Chief has particular duties and responsibilities which 
confront him with especially difficult decisions and problems. 
Based on your personal experience, please s~ the ~ areas in 
which such decisions and problems mos t often come up, and rank them', 
starting with "1" for the area in which they come up the most often. 

'I Raftk Three 
··\r·~ C~esOnly 

a. Operational field activities (patrol, investigation, 
field supervision) . . • . . . . . . . . . . . . 

b. Budget and fiscal management (preparing budgets, 
estimating costs, day-to-day fiscal decisions, budget 
hearings. and so on) .........•. ••.. 

c. Personnel ma'~~gement (discipline, employee and personnel 
matters, union bargaining) ... 

d. 

e. 

f. 

g. 

Planning and evaluation (setting goals and reviewing 
agency performance against objectives) · · . ..-

Dealing with other criminal justice agencies (judges, 
prosecutors, defenders, sheriffs, correctional and 
probation officers, and so on) . ' .. . . . · · . . . . 

" 
0 

.~, 

Dealing with the public (giving speeches to citizens' 
groups, citizen contact, and so on) . . · · 
Dea,ling with the news media (giving information, press 
conferences, and answeI;i1:l,g questions for newspapers, 
radio, and television) ...•..• 

h. Dealing with loca1:of£icia1s (corr,espondence and 
meetings with county executive, mayor, city manager, 
city council, and so on) .•.•.•• 

; 

i. Dealing with state officials (correspondence and meetings 
with gov~rnor, state commissions, ~egislators, 
and so on) • •. • • • . • . . • . • . • ., . 

j. Other duties and responsibilities (please specify:.) 

. 

. . 

38-39/ 

40-41/ 

• 42-43/ 

44-45/ 

~:J 
46~47/ 

48-49/ 

50-51/ 

52-53/ 

54-55/ 

56-57/ 

,1 49. 

I 

( ) . 

t " 

() 
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Based upon your experience, what. kinds of special courses work
shops, training sessions or seminars would you recommend ~s 
especially useful for your Successors to take? (Please circle 
all that apply.) 

a. Police administration . . . . 
b. Personnel ,management . ~\ 
c. La~/\~:\,lforcemen t budge ting/ planning and evaluation 

d. Criminal law/criminal procedure 

e. Applied criminology 
•• ' e 

f. 
-~ ~1 

Crimina lis tics . . . . . . . • . . . 
g. Police intelligence 

h. Crisis inte:::-vention 

i. Drugs . . . . .' 
j. Race/ethnic relations 

k. Community relations 

1. Other (please specify:) 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

m. NONE . . ~ . . . . . . . . .... 1 . . . . . . . . . 

58/2 

59/2 

60/2 

61/2 

62/2 

63/2 

64/2 

65/2 

66/2 

67/2 
\' 
68/2 

69/2 

70/2 

• 79-80/04 
" 

., 

.j 
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In which of the following areas have you had special courses, 
workshops, 'training sessions or seminars? (Please circle all"" 
that apply.) 

a. Poiice administration .. (: . 

b. Personnel management . 

c. Law enforcement budgeting/planning and evaluation ~ 

d. Criminal law/sriminal procedure 

e. Applied criminology 

f. Crimina lis tics .. •. 

g. Police intelligence 

Crisis intervention "·1 ' 

. . " . . . . 
j . Racel ethnic relations 

k. Community relations 

1.Othe~ (please specify:) 

m.' NONE •••••••••• , ....... , 

How important do you tY'ink each of the following are as goals 
for your department? ~ lease rank them, using '~l" for the 

"mQ.!S important, "2" for the next most important, and so on. 

I 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

I 

RANK 

"a. Cotmnunity satisfaction with police department .. '---
b. , Low reported crime rate . . . . " " " " . 

Low crime rate for major crimes committed 
on the streets •... . 0 • • • . 

d. Low response time to ca 11s for service 

e. High clearance rate . " . " . '--"', 

f . Other (please specify:) 

BEGIN 
CARD 5 

() 
~. :1-' 

.' i,' 

10/ 

11/\ 

( 

I 

12/ ! 
! 

13/ 

14/ 

151 

16/ 

17/ 

j 18/ 

19/ 

201 

}1/ j 

221 

23/ 

24/ 

25/ 

26/ 

27/ 

28/ 

f) 
.... '4'~ 0" 

52. 
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How much improvement in crime. control and "the administration 
of justice do you think could be achieved "through changes i~~"'~ 
staffing, organization, and policies of 1at., enforcement 
agen~ies in general (local, county and state)? 

A great deal of improvement 

Some improvement . . . . • . 

Little or no improvement 

53. What do you consider to be the major obstacle to the proper 
administration of justice in your jurisdiction? 

54. Please record your: 

. a. Age: . . . . . . . 
b. Sex~ (please "circle: ) 

C,. ablor or race: 

:~.( 

White . ' . 0 
n 

Black "":c.' ". • • 

Other (ple;~e specify:) 

n 

'.~ 

[) 
o 

1 

2 

3 

] 

" . 
M F 

1 

2 

3 

:;:,-,. 

______ --..."r-

29/4 

30-31/9' 

32-33/9' 

34/3 

35/4 
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55. How we're you select:~d for your current posi tion? (Please 
circle a.l that app'!l.y.) 

a. Competitive examination 

b. Exempt or political appointment 

c. Election . . . . . . . . 

d. Dt!ler (please specify:) 

56. Did you advance to your current position from within 
this department, or were you recruited from outside? 

From within • 

From outside 

[;YOJJ WERE RECRUITED FDR YDUR CtJRRENT PDSITIDN 'FRDM DUTSIDE THIS 
A9ENCY, PLEASE ANSWER Q. 51. OTHERWISE, PLEASE SKIP TO. . 58. 

J, 

57. What kirid of organization did you leave to accept your 
current pos~,tion? 

City police department . 

State police department 

Sheriff's department 

Military 

FBI . '. 
Other (please specify!) 

58. In all, how many ye~]:s,jhave you worked in law enforcement? . . 

{ 

.. ~':" 
• • ¥ + .. 

1 

1 

1 

1 

1 

2 

_."'---"'~;;o. '" ""_l~~~~~~~'·~~"'~'~'_"':"'::,i .. ,;" 

() 
36/2 

37/2 
\ 

38/2 I 
f 

39/2 ( 

! 
40/3 

,';., 

59. 

60. • 

61. 

62. 

I! 
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Have you ever served as Chief at another police department? 

How many years have you worked in your present department? 
(IF LESS THAN SIX MONTHS, 'PLEASE ENTER ;~'D. ") • • • • • • • 

No 

Yes 

How many years have you been Chief in your present department? 
(IF LESS THAN SIX MO~'THS, PLEASE ENTER "0..") ..•... 

In which of the following types of agencies have you ever 
worked? (Please circle all that apply.) 

a. Sheriff's department 

b. Prosecutor's office 

c. Criminal defense office 

d. :probation or'parole agency 

e. Jail, • 

f. Prison 

g. Military police 

h. NDNE DF THE ABDVE 

63 •. Please circle the number indicating the extent of your academic 
education priDr to starting your law enforcement career. 

Less than high school diploma 

High school dipioma 

1 year of college · 
2 or 3 years of college 

L Bachelo't's degree · . · . . . ,.-
Some graduate course work . · 
Master IS degree 

"-. · . . . < ~ -/ 

Graduate work beyond Master's degree 

tt.» .• J.D. , or other law degree 

Ph.D. or'other doc tQ:t'a te . · . . . 

1 44/3 

2 

4S-46/9~ 

47-48/9~ 

1 49/2 

1 50/2 

1 51/2 

1 52/2 

1 53/2 

1 54/2 

1 55/2 

1 56/2 

0.1 57-58/1 

02 

03 

04 

OS 

06 

07 

08 

09 

'. -.- 10. 

,) 

! 

;/ 

1\ 

.. 
'\ 
~, 

~ 

" , 

, " 
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64. Please circle the qumber indicatin9 your current level' 
of academic education.~ 

Less than high school diploma 

High school diploma 

1 year of college . 

f~ or 3 Years of college 

Bachelor's degree .•. 

Some graduate course work 

Master's degree •...• 

.,.(1 •• 

Graduate work beyond Master's' degree 

LL.B;~ J.D., or other l,aw degree 

Ph.D. or other doctorate 

IF YOU HAVE EARNED AT LEAST ONE COLLEGE DEGREE, PLEASE 
ANSWER . 65. OTHERWISE PLEASE SKIP TO . 66. 

65. Please record your area of specialization for each college 
degree you have earned. 

a. A.A.: 

b. B.A. or 
B.S. : 

c. M.A.: 

d. Ph . D., LL. B • , or ~.D.: ______________________________ ~ __ . ________ __ 

66. Did you continue your academic education after beginning your 
law enforcement career? 

No . 

Yes 

IF YOU ANSWERED ''YES'' IN Q. 66, PLEASE ~SWER Q. 67. 
OTHERWISE PLEASE SKIP TO 68. '< 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

CI 

1 

2 

tiL) 'I 
\",:. 

59-60/1 

() 

61-62/5 

63-64/t; 

65-66/9 

67-6Sig 

69/3 

I 
! 
j 

! 
I 
! 
i' 
I 
~ ~ 

J 
) 

t,'.. 

( ) 

'\l 0 

67. 
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Did you receive financial assistance,to c::ontinuEl yoyr 
schooling from any of the following sources1 (Please 
ciec1e all that apply.) 

a. Law Enforcement Education Program (L.E.E.P.) 

b. G.I. Bill 

c. Other federal programs 

d. State programs • • . • 

e. The law enforc'!=ment agency you were employed. by 

f. Other financial. aid 

g. NONE. • . • . . • . • 

68. Have you been graduated from any of the following? 
circle all that apply.)-' 

. ..~ . 

(Please 

a. Northwestern UniV'ersityTraffic Institute 

b. FBI National Academy Program 

c. Southern Police Institute 

d. None of th@ above , . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Thank you for your coope'kat';on. Any comments you care to make concerning the 
topics covered in this questionnaire would be most appreciated. 

\', 
e' 

c \' 
! 

c 

'I 
iJ 

t", 
'.' 

70/2 

71/2 

72/2 

73/2 

74/2 

75/2 

76/2 

•• 79-80/05 

\\, 

BEGIN 
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10/2 

11/2 

12/2 

13/2 

~ 

~ 

~ . 
\ 

, \ @o;. ~, 
, 

'1 

'" 
:; 

I 
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POLICE DEPARTMENT FACT SHEET 

~rsonne1 Information 
Q 

69. What was this department's employment in each of the following o~ 
categories on June 30, 1975? . 

NOTE: COUNT EMPLOYEES WORKING 35 HOURS OR MORE PER WEEK AS FULL
TiME· AND EMPLOYEES WORKING LESS THAN 35 HOURS A WEEK AS PART-TIME •. 

Full- Part
Time Time 

B. TOTAL EMPLOYMENT 

b. Basic sworn officers (inc1~ding "privates," "troopers," 
and "agent:; ") .•• . • . • • 

~-" 

c. Supervisory sworn officers (officers abov~ the basic line 
Pos __ \(tion, but below the rank of· assistant or deputy chief) 

d. Chief and assistant or deputy chiefs 

e. Nonsworn personnel . . • .. 

70. How many sworn'officers voluntarily resigned from your 
department during the 12-month period from June 30,1973 
to June 30, 1974? .. . . . . . . . . . . . . . • • . . 

71. How many sworn officers did your department ~ during the 
12-month period from June~BO, 1973 to June 30, 1974? 

72. 

73. 

74. 

Ho~ many sworn officers were employed by your depar tment 
on June 30, 1973? . . . • . . . . . . . . . . . . . . . . 

How many sworn officers were employed by your department 
on June 30, 1974? . . . . . . . . . . . . . . . 

Do you currently accept'llateral entrants (i.e., experienced 
officet's from other dep~;rtment:;) directly into supervisory 
ranks but~e16~ the 1ev~1 of Chi~f1 

I, (.:-. 

. . 

. . 

,Y~s . l' . . . ., . . . . . . . . 
No) l~~eral entrants are accepted only for the 
basic'/l~ne posi don • • • • • • • 

o i ',,-
No, ]iatera,l.~ntrants are not accepted at all 

;f . -. 

i 

;( 
/! "', ,! 

,.-=~"",,",--,,>=-.;,,,,-....:.~:.. ..• ,~-=:,,,-,",:...::"::'...;,':'''':'.-.~..:,...~-.. #-,---.. -:. -
tI 

. 

. 

(i-

;l 

2 

. . 3 

!.t) I.. 
~ 

14-16 
17-19/ 

20-22 
23-25/ 

• 

26-27 
28-29/ 

30-31 
32-33/ 
3(-')5 
36-37/ 

38-39/ 

--.', 

42;'44/' 

45-47/ 1 

48/, 

(') 

~I 

~O 

75. 

76. 

-29-

Does your department participate in collective bargaining with 
a union that represents your police officers? 

.\ 
Yes 

Are ~plicants ~pr sworn positions required to take a written 
exa'mina tion? " 

No 
• • III • • • .. • .. • • • • • • • • • • • • • 

Yes, solely as a matter of departmental l>olicy 

Yes, required by civil or merit service . . 
77. Is the position of basic sworn officer regulated by civil service? 

~ 

78. Does this department havs written job descriptions for 
officers in the basic line position? 

No . 

Yes 

No •• 

29. What are the minimum and maximum annuai salaries of the basic 
sworn officer position? 

1 

2 

1 

2 

3 

1 

2 

1 

2 

a. Minimum . $_---
b. Maximum... . • $ ____ _ 

Ii 

49/3 

50/4 

51/3 

5213 

53-57/95 

58-62/9s 

• 79-80/06 
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Workload and Office Informa~ 

80. Total number of crimes reported in calendar year 1974: 

a. Part I crimes: 

b. Part II crimes: 

8l. Total number of in calendar ye~r 1974: 

a. P~rt I crimes: 

b. Part II crimes: 

82. Total number of calls for service i.n calendar year 1974: 
:-..;:c 

Expenditures 

83. 

/'] 
Total ann~al department expenditures for" the" last complete 

NOTE: IF PRECISE FIGURES ARE NOT AVAILABLE, 
mASE GIVE 'YOUR_.::BE::,:S::.,;:T:.--=:E::"ST:::.,:I::.::,MA=TE:..:... _____ .... 

a 

fisc'al year: • • • . • ..\ . .". • . • • .• • $. _____ _ 

84. 

8S. 

4nnua 1 paY-Lo 11 
year (sa laries 

o . " 
~xpenditures for the last 
and friIl>~:!', benefits): .;' • 

- (,"' .. \ . 
-.....-~7r" _;. 

o 

q 

complete fiscal 

Annu~l operating exptmditu~es.for training for the last 
complete fiscal year (excluding salary of trainees): . . • $. _____ _ 

o 
if 

i) 

BEGIN 
CARD 7 

10-14/ 

lS-l9, 

20-24/ 

2S-291 

30-3S/ 

36-42/ 

43-49/ 

SO-S6/ 

• 79-80/ 

( )' 

OMB No,: 043-5, 75032 
Approv~l Expires: July 31, 1976 

:Manpower Issues 

LEAA No.: 3600-3a 

BSSR No.: 46712 
~.-

1. How serious do y,-,u think eOlch of the following' manpower problems 
is ill, your department? Pleas,e rank them"using "I" for the !!.!2ll 
scerious problem, "2" for the oex.t mos'f serious, and so on. 

,f 
if. \ RANK 

a. Inadequate number of ~uthorized positions .•••• 

b. Inability to achieve or maintain authorized strength 

c. High (excessive) turnover 

d. Inadequate training of personnel .' . .'---
e. Inadequate representation of minorities or women on force 

f. Other (please specify:) ' .•• 
'" • • '" '" '" .". • • III III '" 

.~, .. 
/,.)'/1 

.",~ (1i,?_. II 
~:, ~ :;'':.~~'\: 

(j 

2. What do you feel is the maio;: factor contributing to the htanpower 
,.probJem you. ranked "most. serio.us" (i.e., ranked "I") in Q.l? . 
~ , 

; 

." 

General lack of qualified applica~ts ~. . . . '" 

Lack of qualified minority or female applicants 
o 

Inadequate levels of compensation • "",' 

Insufficient funds for training (~ > . . . . 
General.budgetary problems ••• 

Limited 0l?portunities for advancement 

Other (please specify:) . . .. . . . ., . . . . 

o 

It • II • • • • 

• II, • •••• 

1 

2 

3 

4 

5 

6 

7 

I; 

1-5 

6-9 

10/7 

11/7 

12/7 

13/7 

14/7 

lS/7 

16/8 



i"'---"""'""--'~~~~' 
'~ 

j , 

, 
" 

3. 

-?-

Does your department have a critical manpower shortage in any of 
the following personnel categories? (Please circle all that apply,:) 

Law enforcement: 

a. Deputy sheriffs (sworn nonsupervisory personnel assigned 
primarily to patrol, traffic, or investigatory duties) . 

b. Supervisory deputy sh~riffs (lowest level supervisors assigned 
primarily to law enforcement duties) . . . . . . . . . . . . . 

Corrections: 

c. Deputy sheriffs (sworn nonsupervisory personnel assigned 

1 

1 

primarily as jail guards, prisoner transport guards, and so on). . 1 

d. Supervisory deputy sheriffs (lowest level supervisors 
assigned primarily to corre~tions activities) ..•. 

Court services: 

e. Deputy sheriffs (sworn nonsupervisory person~el assigned 
to serving the courts, delivering summonses, and so on) 

f. Supervisory deputy sheriffs (lowest level supervisors 

1 

1 

assigned ~rimarily to court services) .•....••••.... 1 

Other: 

g. All other deputy sheriffs (those ~ assigned primarily 
to law enforcement, corrections or court services) ... 

h. All other supervisory deputy sheriffs (those HQI assigned 
primarily to law enforcement, corrections or court services) 

1. 

j. 

k. 

1. 

m. 

Middle managers (deputy sheriffs above the rank of basic 
supervisory deputy, but below the rank of undersheriff 
or chief deputy) . • . . 

Sheriff; undersheriff, and chief deputies 

Professional I<lnd technical nonsworn personnel 

Other nonsworn personnel . . . . . . 
~ ) " 

NO CRITICAL SHORTAGES IN ANY OF THE ABOVE CATEGORIES 

1 

1 

1 

1 

1 

1 

1 

17/2 

18/2 

19/2 

20/2 

21/2 

2~)/2 
(~ 

23/2 

24/2 

G 

25/2 

26/2 

27/2 

28/2 

29/2 

o 

o 

~ 
I 

I 
:\ 

il 
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j) 4. During the three years 'before the current recession (i.e., the years 
1971-1974), how serious a problem Were voluntary resignations 
among your deputy and supervisory" deputy sheriffs? 

() 

5. 

Critical problem, 

Serious problem 

Moderate problem 

Slight problem. 

No problem at all 

During the three years before the current recession (i.e" the 
years 1971-1974), did your department have an adequate supply 
of qualified applicants' for the position of deputy sheriff? 

No 

Yes 

6. In your judgment, how many employees in each of the following " 
categories would you need~ to fulfill effectively all the duties 
and responsibilities with which your department i'S"7harged? 

7. 

a. Total number of SWOrn personnel 

b. Total number'of nonsworn personnel 

What was this department f s employment in each of the following 
categories on June 30, 19751 

B. Number of sworn perso~el 
fl 

b. Number of nonswo,rn personnel 

8. How many,Pe~ployee,~ do you actually expect toChave 0; the 
" payroll by June ~,O, 19767 

a. Nunlq,er of swo,rn personnel 

b. Number of nonsworn persormel . 

1 

2 

3 

4 

5 

1 

2 

30/6 

31/3 

32-36/9s 

37-41/9s 

42-46/9s 

47-51/9s 
\1 '1 

,.~ 

52-56/9s 

57-61/9s 



, 
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\Entry Level Standards 

9. Based upon your experience as an administrator~ what do you 
think is the minimum education a deputy sheriff should have ," 
prior to joining your department? 

Less than high school diploma 

High school diploma 

1 year of college . . .. . 
2 or 3 years of college 

Bachelor's degree . . . . . . . . . . 
Education requirem~nt not relevant to the job 

() 

10. What is the minimum education now required of new deputy 
sheriffs by your department? 

11. 

No minimum required • • . . . . 

Less than high school diploma 

High school diploma. . 

1 year of college 

20r 3 years of college 

Bachelor's degree " c.~. . ",1. '0. 

Other (please specify:) . . . . " . 

;- ,;. 

What is the probability that a higher minimum education standard 
will be adopted at your department within the next two years? 

Will almost certaiply be adopted 

Will probably -Re adQpted 

Will probably .!m! be; adopted". • 
"." (I 

Will a~ost certainly !QI be adopted 
'20 

1 

2 

3 

4 

5 

6 

1 

2 

4 

5 

6 

1 

2 

3 

4 

-, 

() 

62/7 

63/S-

64/5 

() . ...,/ 

r i.! 
"j 

fl f ~ 'I 
, i 

.•. ~ 
1 

\,1 
~1 
1 

1 
j 
:1 

r 

1'2. 

'j 
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Physical entry standards have been challenged on the grounds that 
they discrimi~ate a~ai~st women and minority groups. Have you 
had to deal w1th th1S 1ssue? If·so~ have the vtandards at your 
department been affected? 

NO, the issue has not come up 

YES, the issue has come up, 

but it has not yet been resolved" 

and the physica 1 entry standards 
have been revi~ed 

. . . . . ..; .. 

but. the physical entry standards have NQ! been revised 

OTHER (please sp~cify:) . 

1 

2 

3 

4 

5 

Formal Entry Level Training 

13. How many hours of formal (i.~., other tl;.an on-the-job) entry 
level trainiJ;lg are currently" provided to your new recruits? 
(If none, please enter' "0.") 

-
Number of hours: 

IF YOU ENTERED "0" IN Q. 13, PLEASE ANSWER Q. 
OTHERWISE PLEASE SKIP TO 'IS . . 

14. Do ~ou expec't to begin 'Providing any forma'l entry'level 
tra1ning for your new deputy sheriffs within the next 
two years? 

, Yes, definitely 
. 

Yes, probably 

Probably not . 

Definitely not 

Donlt know 

1 

2 

3 

4 

5 

: IF YOU ANSWERED Q. 14, I 
LPLEASE SKIP TO Q. 21. uj 

o 

65/6 

66-69/95 

70/6 
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15. Is formal entry level training provided to every new recruit? 

Yes ••. . . . • . • . . • . • • • • . 

No, not provided to recruits with prior 
law enforcement experience . • • . . 

No, other (please explain:) .' . 
o 

16. Where do your new recruits take their formal entry level training? 
(Please circle all that apply.) 

a. Within the department . . . . 

b. At the ?epartme~t's academy ....• 

c. At a local educational institution 

d. 

·e. 

f. 

g. 

At another law enforcement agency's academy. 

At a reg:i.on~1 training academy 

At a state training academy 

Other (please spe~Ify:) 

--~~.----------------------------------------

17. Where will your new recruits probably take their formal entry level 
training two years from now? (Ple~se ,circle all that apply.) 

Ir" 

.. 

a. Within the department •• q-'. • 

b. 

c. 

At the department's academy " . . 

d. 

At a local educational institution . 

\' At another law l enforcement agency's academy. 

e. At a regional training academy . • • • 

f. At a state training academy 

g. Other (please specify:) • • • e. 

< /;j 

1 

2 

3 

1 

1 

1 

"1 

1 

1 

1 

1 () 

1 

1 

1 

1 

1 

': f· 

71/4 

72/2 

73/2 

74/2 

72/2 

76/2 

C')z 
78/2 

BEGIN 
CARD 02 

10/2 

11/2 

12/2 

13/2 

14/2 

15/2 

16/2 
') 

< • 

I 

I <.) 

() 
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18. Has the length of formal entry level training provided to your 
new recruits changed in the past ,five years? 

No, length unchanged . 

Yes. length increased 

Yes, length decreased 

19. Do you expect that the length of formal entry level training 
provided to your new recruits will be changed during the next 
two years? 

20. 

No, no change expected 

Yes, length expected to increase 

Yes, length expected to decrease 

Don't know .. , 

Which of the following areas are covered i,n the "formal entry level 
training provi,ded to your new recruits? (Please circ'le all that 
apply.) 

:-1 

a. Departmen~al policies and procedures 

b. Weapons policy 

c. Weapons training • • • • '. a 

" 
c' 

d. Criminal l~w and' legal procedures' 

e. Criminal evidence and investigative procedures 

f. 

g. 

h. 

j. 

Preventive patrol techniques 

Traffic control • 

c' 
Acci.dent .inves tigation 

First aid and emergency medical treatment 

Report writing and preparation 

k. Community and race relations . . . • • • -1,\. 

1. Crisis intervention and domestic dispute settlementii' 

m .• Physical tr~ining and Self-defense 

n. Juvenile policies and qrocedures 

o. Other (please specify:) . ". . . ., 

1 

2 

3 

1 

2 

3 

4 

1 

1 

,1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

17/4 

18/5 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 

26/2 

27/2 

28/2'; 

29/2 

30/2 

31/2 

32/2 ~l\ 

33/2 

~ I 

1. 

1 , 



, 

!i 
11 
I-I 

21. 

Ij 

a. Departmental policies and 
procedures . 

-8-

b. Weapons policy ... 

c. 

d. 

e. 

f. 

g. 

Weapons training 

Criminal law and legal procedures 

Criminal eviden~e and investigative 
procedur:s .....••. 

Preventive patrol techniques . 

Traffic control . . . . . . . 
h. Accident investigation 

L First aid anq em~rge):lcy medi~al 
tr,ea trnent 'It . . . . . . . . . 

j. Report writing and preparation. . 

k. Community and race relations . • • • . . 
'';\ 

l~'" Crisis intervention and domes tic 
dispute settlement .". • • . . • 

m. Physical training and self-defense, 

n. 

o. 

Juve~ile policies and procedures 

Other (please specify:) 

. . . . 

. . . . 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 

1 2 

2 

1 2 

\) 

3 

3 

3 

3 

3 

.:3 

:3 

3 

3 

3 

3 

3 

3 

3 

I" ., 

o· 

(), 

34/4 

35/4 

36/4 

37/4 

38/4 

('39/4 

40/4 

41/4 

,.42/4 
'~,.-

44/4 

45/4 

46/4 

47/4_ 

48/4, 

(~) 

(I 
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'"; In-Service Training 

22. Does your department provide formal in-service training ~ 
!hrul roll-call training to your experienced deputy sheriffs? 

No 

Yes 

IF YOU ANSWERED "'YES" TO Q. 22, PLEASE ANSWER Q. 23.;26. 
OTHERWISE PLEASE SKIP TO . 27. 

23. Approximately how many of your experienced deputy sheriffs 
attended formal in-service training during the last fiscal 
year? 

Number: 

24. For those experienced deputy sheriffs'who attended formal 
in-service training during the last fiscal year, approxi
mately what was the average length of training in hour,'? 

, j 
Average hours: 

25. Where do your experienced deputy sheriffs take their formal 
in-servic~ training? (l?lEC)ase circle all that apply.) 

a. Within the department . .' . . . . . 
" 

b. At the department's academy 

c .• At a local educational institution '. 

d. At another law enforcement agency's academy 

e. At a regional training academy 

f. At a state training academy 

g. Other (please spe~ify:) 

I 

2 

I 

1 

1 

1 

1 

I 

1 

49/3 

50-53/95 

54-56/9s 

57/2 

58/2 

59/2 

60/2 

61/2 

62/2 

63/2 

\ 
\ 

, 



26. 

o 

" 
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Which of the following areas are covered in the formal 
in-service training? (Please circle all tha~ apply.) 

a. Departmental policies and procedures. 

b. Weapons policy . . . . . 
c. Weapons training 

d. Criminal law and legal procedures 

e. Criminal evidence and investigative procedures 

g. 

h. 

1. 

Preventive patrol techniques 

Traffic control 

Accident investigation . . . . 
First aid and emergency medica"l treatment 

j. Report writing and preparation 

k. Community and race relations • • 

1. 

m. 

n. 

o. 

Crisis int~rvention and domestic dispute settlement 

Pfiysical training and self-defense • 
~ . 
T~ • 

... ~venl.le policies andprocedur,es • 

Other (please specify:) 

. . . . 

~\ 

1 

1 

. . . . 1 

1 

1 

. . . . 
1 

1 

1 

1 

1 

1 

1 
G 

. \,' 1 

1 

64/2 

65/2 

66/2 

67/2 

68/2 

69/2 

70/2 

71/2 

72/2 

73/2 

74/2 

75/2 

7(:) 
77/2 

78/2 

79-80/02 

~--------------~----

2/30 

27. 
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How much emphasis in formal in-service training do ypu 
think each of the following areas should receive? 

a. Departmental policies and procedures 

Strong MOderate Little 
Emphasis Emphasis Emphasis 

b. Weapons policy. 

c. Weapons training 

d. 

e., 

f. 

g. 

Criminal law and legal proceudres 

Criminal evidence and investigative 
procedures . . . . . . . . . 

Preventive patrol techniques 

Traffic control . . . . . . . . . 
h. Accident investigati9n 

i. First aid and emergency medical 
treatment 

j. 

k. 

1. 

. . . . . . . 
Report writing arid preparation . . . . 
Community and race relations . 

Crisis intervention and domestic 
dispute settlement • '.,' ..•• 

m. Physical training and self-defense 

n. Juvenile policies and procedures 

o. Other (please specify:) . " . . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

',j 1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Within the next two years, do you expect a change in thE{ formal 
in-service training provided,to your deputy sheriffs? 

Will begin in-service training 

Will increase it . (, 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

1 

2 

Will leave it unchanged . . . . . 3 

o 

Will decrease it . . • . 

Will terminate in-service training 

In-service training is not now provided 
nor will it be begun . . • • • . • . . 

• . •• , ... ' .. "' - ~, 't~. 

4 

5 

6 

BEGIN 
CARD 3 

10/4 

11/4 

12/4 

13/4 

14/4 

15/4 

16(4 

17/4 

18/4 

19/4 

20/4 

21/4 

22/4 

23/4 

24/4 

25/7 
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IF NEITHER FORMAL ENTRY LEVEL NOR FORMAL IN-SERVICE ~\INING IS PROVIDED 
TO YOUR DEPUTIES, PLEASE SKIP TO Q. 31. OTHERWISE, PLEASE CONTINUE. 

.. ' 

29. In y,ol1r op~m.on, to what extent is each of the following factors 
a limitation on the overall effectiveness of training in your 
department? 

Serious Moderate Not a 
Limitation Limitation Limitation 

a. 

b. 

c. 

d. 

e. 

30. 

Workload frequently prevents release 
of deputies for 'training . I 2 

Workload frequently prevents release 
of senior staff. to provide tr.aining 1 2 

Inadequate training budget 1 2 

Necessary training resources are not 
available locally 1 2 

Other (please specify:) 1 2 

On the whole, how satisfied are you with all aspects of training 
in your department? 

Extremely satisfied 

Very satisfied 

3 

3 

3 

3 

3 

Satisfied . . i • • 

Dissatisfied 

Very dissatisfied 

Extremely di.ssatisfied 

o 

1 

2 

3" 

4 

5 

6 

.-;:, 
c 

() 

26/4 

27/4 

28/4 

29/4 

30/4 

() 

31/7 

, r ~<1 

I 
I 

,( , I 
d 

.J) j 
I 

I 
'I 
~; 

I 

I" 

(~) 

~, 

() 
" 

~\ ,I 
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Continuing Academic Education 

31. In your judgment, should your department encourage deputy 
sheriffs to pursue a college degree program once they 
have begun their careers as pea~e offi~ers? 

• 1,1 

Should strongly encourage 

Should encou~age . 

Should discourage . ~f 
/;' ,.// 

/;:/ 
,#/ 

// 
Is not a matter for the department 
to take a stand on . • . . . . . . 

,:32. Please rank the following five policies in order 
/ effective you;') think they would be in encouraging 

i/ sheriffs to continue their ~cademic education. 

of how 
deputy 

a. ,Adjusting schedules to fac'ilitate class" attendance 

b. Allowing t;;im~' off to attend cla1lS 
;:) I',,' . . . . . 

c. 

d .• 

Departmental subsidies for books and tuition 

Increased pay based" upon accumulated college credits 
or academic degree(s) • • . . . . • 

" 

Using academic educatioq as part of the basis for 
promotions • • . .. • . . • . 

~-,' 

1 

2 

3 

4 

o 

32/s 

33/6 

34/6 

35/6 

36/6 

37/6 



( 

,,:.' 

o 

, 
f, e3 
Ii 
,!; 

,/ , 

L 

l 

Q, 

I{ .-

~ Q 

" 1.' 

I: 

33. 
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Which, if any, of the follow,ing poliCies has your department ever adopted? 0 

a~ Adjusting scbedules to facil
itate class attendance 

b. Allowing time off to attend 
class 

" " . . 
c. Departmental sUbs'idies for 

books and tui~ion" " . 

d. Increas;d pay based ~pon 
accumulated college credits 
or academic degree(s) .. 

e. Usipg aca~~mic education as 
~ part of the basis for 

promotions . . . • • • • 

Adopted 
and 

Adopte'(j 
But Later 

Continued Terminated 

1 2 

1 2 

10 2 

1 2 " 

o 
1 0 2 

" 

Never Adopt1;a 
:By th~' 

Department 

3 

3 

3 

3 

3 

Pay and Promotion Policies 

.0 

34. 

~ " 

Increased pay b~sed.o~ col1eg~ credit and/~rd.egr~es has been 
challenged as d~scr~mlnatory against deputies with comparable 
~ssignments but less academic education. Has this become an 
~Ssue for your department? If so has the policy at your dep~1tment be~n affected? ' 

NO, the issue has not Come up 

YES, the issue ha~ Come up, 
o 

but itohas not y~t been resolved c~ . . . 

(y 
. . , , . 

. . .' , . 
and the educ~,tion'::li!lkedpay policy has been revised 

but th~, education-linked opay poli~y has 1m! been revised 

Other (please Specify:) co. ': 
c.:. 0 • +~ 

o 
. . . , , . .. ----------__ ~_----~~~c.~ ________ ___ 

o 

1 

5 

38/4 

39/4 

40/4 

41/4 

42/4 

,:( ) () 36. 

43/6 

~() 

fJ 
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Promotion preference ba'~ed on college credit and/or degrees 'has (/ 
been challenged as discriminatory against deputies with compa
rable assignments but less academic education. Has this become 
an issue for your department? If so, has the policy at your 
department been affected? 

NO, the issue has not Come up 
, . . , , . . . . . . . . 

YES, the issue ,has come up, )'i 

but i~ has not yet been resolved . . . . . . . . . . . . . 2 

and the education-linked promotion policy has been revised 3 
-

but the education-linked promotion policy has BQ! been 
revised .... " 

Other (please specify:) 

In your opi~i,Qn, ..what is the minimum academic education that 
should be required of deputies prior to promotion to the first 
supervisory level? 

o 

(j 

No minimum r~9:J.uirement 

Some high school " " " , 

High school diploma 

1 year of college . 

2 or 3 years of col'lege • 

Bachelor' s deg~ee • • • 

Other (please specify:) • 

" 
--~-----~----------------------~ 

4 

1 

2 

3 

4 

5 

6 

7 

44/6 

45/8 
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In your judgme~t, should deputies be required to take a spe<;,ia1 
cour se in supervisory techniqu.es ei ther prior to being considered 
for their first promotion or immediatelyfollowtJl,~ their first'. 
promotion to a supervisory level? 0 '" 

No, should not be required . . . . , . . . . . 
Yes, should be required prior t.O being considered for 
promotion . . . . .. . o· • • • • • • • • • 

Yes, should be require-d immediately following promotion 

Do you currently require that a special course for supervis9rs 
be completed? 

No 0 • • • • • • • • 

Yes, prior td' being considered for prdmotion, . . 

Yes Ii 'immediately following promotion .. . . . 

(] 

( )} 

,<I 

o 

2 

3 '46/4 

'1 

2 

3 47/4 

() 

----~~----------'--.-------
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\ 

j 

111 
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~ 

() 
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Operations and Manpower Reguirements 

39. Sheriff IS department: operations vary 'from jurisdiction to jurisd:Lction. 
For each of the following activities, please indicate whether it is 
performed by your department, and how you expect it tOI change in, 
terms of manpOll1er requirements within the next two years. (For each ~~ 
activity, please circle the number which bestindicates,-;your expectations.) 

a. 

b. 

c. 

d. 

e. 

f. 
g, 

h .. 

Patrol 

Felony i~yestigation . . . 
Crime laboratory, identification 
and fingerprinting •• 

Jails and/or.lockups 

Communica~ions aud dispatching 

Traffic control . • . . 

Accident investigation 

Parking meter checking and 
collection .. ' .. 

i. Juvenile services 

j. 'Xransportingprisoners 

k. "D,ats processing .. .• 

1. 

6. • 

Administra't~ve, ac;ivities and 
geueral~anag~ment . . 

ResPOnd~lg to :>ca 11s fot' service 
~or ponctiminal matters 

. ", . 
m. 

,~ n .Cout't.~ servi(:e .• ,; 

o. 

p. 

Gun rl~gistration '. • • 

Anima l( dog .con tro 1 

q. School~rossing guards 

. . 

. . 
r. . Eme1;'gen(~y ambulance service 

<, =8. Tax coll,ection . • • • • II .. 

t. Airport sec!lrity • • 
(~;. "tt 

... 
u. Other (please specify:) .. . .. . '. _ ........ 

,-;, 

Function Is 
Performed and 
Manpower Wi 11: 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

.1 

1 

1 

1 

1 

1 

1 

2 

i 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2" 
2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

F.unc tion Is 
EQI Performed, 

4 

4 

4 

4 c~~, 

4 

4 

4 

4 

4 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

;."'.: 

iJ 

48'/6 

49/6 

50/6 

51/6 

52/6 

53/6 

54/6 

55/6 

56/6 

57/6 

58/6 

, 59/6 
, . 

60/6 

61/6 

62/6 

63/6 

64/6 

65';'6 

66/6 

67/6 

68/6 

". 
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40. Various studies have found that a large proportion;\.>f most peace 
officers' time is spent on noncriminal matters, such as inter
vening in ;amily crises, settling disputes between neighbors, !j 

~nd the like. As far as your department is concerned, would you 
prefer tha.t other agencies take over these noncriminal matters ~ 
or that ~he sheriff's department continue its current role? 

Shift noncriminal matters to 
1\' o,ther agencies ...... 

Have sheriff's depaFtment 
continue current role . . . ., . .. . . 2 

41. 
Does the handling of noncriminal matters require any special~~~4.~_. ~~=o" ~ 
training in (for~xQmple) Socialwork,cttsTs-i.ntervei£ion:' or----· -
conflict resolution techniques? 

Yes~ requires substantial specialized 
training . . . . . . • . . • . . • • • 

\\ 

I 

Yes, req~ires some specialized training 2 

No, on-the-job experience is sufficient 3 

No, subject is not Suitable for training 4 

~ 

i) '; 

o 

69/3 

~~ 

70/5 

() () 

() () 
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42. For each of 'the fOllowing offenses, please indicate if" the numbeF 
of arres ts i)has changed significantly due to Cl~NGES in ARREST 
POLICIES in your jurisdiction (e.g., by local executive order' 
departmental policy; or prosecutorial, judicial, or legislati~e 
action) during the,pa.t fiv~ years. 

Arrest Changes iIi Policies Arrest Policies Have: Unchanged Not during Past Decreased Changed In'creased 5 Years Arrests Arrest's _Arrests 
a. Public intoxication 1 2 ", ". :l _~ .- /, ~~. 

~--. 

b. Possession of sm~ll 
amounts of marij)Jana 1 2 3 4 J' c. Prostitution / 

I 2 3 4 
. 

d. Homosexual ac~J between 
consenting adults 1 2 3 4 

e. Selling pornorgraphic 
material 1 2 3 4 

f. Gambling 1 2 3 4 

IF ARRESTS HAVE CHANGED DUE TO CHANGED ARREST POLICIES FOR ANY 
OF THESE OFFENSES, PLEASE ANSWER Q. 43. OTHERWISE, PLEASE 
SKIP TO .Q,. 44. 

43. For each Qffense for l~hich you reported a change in arrests 
in Q. 42, how has the change affected your manpower 
requirements? 

a .;-~;Ublic intoxication "',,---, . . . . 
b. Posses,s'ion. of sma 11 

amounts of marijuana . 

c. Prostitution ..•.• . . . . 
d.'Homost!xual acts between 

consen\ting adtllts '" 

Selling pornographic 
materiall . • • • • • ,I 

\:\ 

Gamblin!~ f. . . .' . ., 

o 

Increased Not Affected Decreased 
Manpower Manpower Manpower 

ReQuirement£ Requirements Reguirements 

1 2 3 

=1 2 3 

1 ·2 3 

1 2 3 

2 3 

1 2, 3 

72/5 

73/5 

75/5 

76/5 

• 79-80/03 

BEGIN 
CARD 4 • 

10/4 

11/4 

12/4 

13/4 ',0 

~, 

14/4 

15/4 

c) 

.. '. 
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44. In which of the~6following areas do you expect the nonsworn 
share of your manpower to c,hange wi thin the next two year s? _ 

a. Patrol 

b. Felony investigation 

c. Crime laboratory, identification and 
fingerprinting . . • . 

e'. Jail. 

f. Communications and dispatching 

g. Traffic control 

h. Acciqen~ investigation '. 
i. Parking meter checking and collection 

j. Juvenile services 

k. Training 

1. Transporting prisoners 

m. Administrative services 

n. Emergency ambulance service 

o. Judicial process serving 

p. Maintaining order in the courts 

q. Gun registration • 

r. Animal/dog control 

s. School crossing guards 

t. Tax collection . • • • 

u. Other (please specify:) 

".~. ,~--. ,...._. , 
·-""~!,)t;::o·~">t: .. "~ •• Oi''''''''-_''~»O">""",-__ """,,,,,,,,,,,,,,,_,,,,~~ .~ •. 

G 
" ", 

. . . . 

. 
" 

Nonsworn Share 
of Manpower Will: 

Not 
Increase Change Decrease 

1 

1 

1 

'1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

1- 2 

2 

2 

2 

2 

2' 

2 

,2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

16/4 

17/4 

18/4 

19/4 

20/4 

21/4 

22/4 

23/4 

24/4 

21) 

26/4 

27/4 

28/4 

,29/4 

30/4 

31/4 

32/4 

33/4 

34/4 

35/4 

36/4 

() 

f ' , '-) 
\; . .-: 

o 
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45. For Ybur department as a whole, how do you expe~t the nonsworn 
share of your ~~npower to change over the next two years? 

,DNo cn'ange expected ,'~ "~ .,., '. . " . . . . . . . 
Nonsworn share of manpower will increase 

Nonsworn share of manpower wi11'decrease-

Provision of Services 

,'" 
46. How largei~. the,ge()gl:.C:lplliSgl"~J;'~a .. tq~,whic;,h.¥Q!!.arethe_ 

princ'ip'~frprovii:ier of law enforcement services? 

47. 

48. 

Square miles: 

How many municip<:!lities do you provide with law enforcement 
services as part of) YOllr baSic responsibilities (i.e., 
not on a contract basis)? •..•••.•••......•.. 

Does your department provide any municipalities "V?,ith law 
enforcement services on a contract basis? 

IF YOU ANSWERED YES TO Q. 48, PLEASE ANSWER Q. 49. 
OTHERWISE PLEASE SKIP TO . 50. 

No . 

Yes 

1 

2 

37/4 

38-42/95 

43-45/95 

1 

2 46/3 
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17 
\;' 

Please list the number of jurisdictions served by your office 
on a contract basis; both currently and two years ago;, for ~: :' 
each of the functions listed below. (Please enter I~/ A" for 
those services NOT provided on a contract basis.) 

'0 a. Complete law enforcemen~, s~Fvices . . . . . . • 

Specific law enforcement services: 

b. Communications and dispatching ~ 

e.Crime laboratory serv.ices 

d. Crime scene analysis 

e. Lock-up facilities 

f. Training ..... 

g. Other (please specify:) 

Number of 
Jurisdictions Served: 

'~ Two 
Currently Years Ago 

50. Does your department operate a jail? 

No . 

Yes 

IF YOU ANSWERED "YES" TO Q. 50, PLEASE ANSWER Q. 51 AND 52. 
IF YOU ANSWERED "NO" PLEASE SKIP, TO . 53. 

51. How many law enforcement agencies in your county use your 
jail as their principal detention facility? . • . • . . • . 

52. 'How many law enforcement agencies outside your county 
use your jai1,as their principal detention facility? 

o 

1 

2 

I 
} 

«~1 1 
,,,~.!J 'I 

47-48 
49-50/99 

51-52 
.23-54/99 
55-56 
57-58/99 
59-60 
61-62/99 
63-64 
65-66/99 
67-68 
69-70/99 

'71-72 
73-74/99 

.1\ 
i9~801"1.l-

BEGIN 
CARD 5 

10/3 

11-12/99 

13-14/99 

() 

1--::' 

r 
\ I ~ ,"5 

:~l 
" l 

- - ,-:3" -

( ) 

'\ 
J 
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Consolidation of Departments 

53. Ar~,cent policy stuqy proposes that all law enforcement 
dep~rtments with fewer than ten sworn posi.tions be merged with 
other departments, and the law enforcement services they 
formerly providedobe contracted out to a la~ger department. In 
general, would you support consolidation as a more efficient and 
effective way of providing law enforc~ment services? 

Yes, would strongly support 

Yes, would moderately support 

Vf9,uld ngitherstipport"'"nor oppose 

No, would moderately oppose 

No, would strongly oppose 

Other (pleai'e s,pecify: ) 

54. How many law enforcement departments with fewer than 10 sworn 
officers currently exist in your immediate geographical area; 

"1" IN Q. 54, PLEASE 
PLEASE SKIP TO . 56. 

Number: 

55. To how many of these departments would you be willing to 
provide full law enforcement service on a contractual 
basis? 

Numbe;r: 

(; 

" , " 

1 

2 

3 

4 

5 

6 15,/7 

16-17/99 

18-19/99 

j:' 
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Sheriff's Position 

56. Every sheriff h~s p~rticular duties and responsibilities which 
confront him with especially difficult decisions and problems. 
Based on' your personal experience,!, ~lease select the ~ 
areas in which such decisions and·problems most often come up, 
and rank them, starting with "1" fbr the area in which they 
come uP" the most often. 

G 

~~ 
Choices Only 

a. Management of law enforcement operations (patrol, 
investigation,field supervision) . . . . .. . D 

b, Management.ofcQrrgG.tions 
administration) • . 

c. Management of court services operations 

d. Budget and fiscal management (preparing budgets~ estimating 
costs, day-to-day fiscal dec;tsions, budget he?rings and 
so on) ~ s • .. t • a -. .. /~- • • • .. • .. • • • • • • • • • • 

'::'. 

e. Personnel management (discipline, employee and personnel 
matters, union bargaining) ••....•.••• 

f. Planning and evaluation (s~tting ~oals and reviewing 
agency performance against Object'~ves) .••• .. ,.. 

o 

g. Dealing with other criminal jUSt~5\ agencies (judges, 
prosecutors, defenders, police, correctional snp 
probation officers, and so on) •• . . • . . 5 .. ': . . . . 

h. Dealing with the public (giving speeches to citizens' 
groups, citizen contact, and so on) •..••.... 

(~' 

LDealing with the news media (giving information, press 
conferences, and answering questions for newspapers, 

d · d t 1 ..) il ra 10,.n e eV1S10n .•• ~ •.•••.•..•.. 

j. Dealing with local officiais (correspondence and meetings 
with county executive, mayors, city monagers, city 
councils, and, so on) ...'............... 

" 
k. Dealing with state officials (correspondence and .meetings 

with governor, state commissions, legislators, and so on~ v. 

1. Other duties'" and responsibilities (please specify:). 

~ 
(~ .. , 

". . .. - ," ~--<-.. ~'~-'- -... ~"" 
.. 

·'--''''''''''''''-:'~·'~''''>:!'::4:;>;'i~~~''~;:;-''':::::'-'~;:;~''::;''''_:_'_:''';'><d;';;;':;'''" 

() 

'~') 

20-21/q,3 

22-23/13 

24-25/13 

26-27/13 

28-29/13 

() 
30-31/13 

32-33/13 

34-35/13 

36-37/13 

.. (, 

38-39/13 

,,40-41/13 
o 

42-43/13 
'0 

:( ) 

II 
II 

! 

If 

~ 
.. ~ 

i 

~'l . 

57. 

) 
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Bas~d.upon your ~xperience, what kinds o~ special courses, workshops, 
tra1n1ng sessions or seminars would you reconnnend as ~,specially . 
Hseful for your successors to take? (Please circle all that apply.) 

a. Law enforcement administration 

b. Correctional administration .f? • 
c. Personnel management 

1 

1 

1 

d. Labor relations/collective barg~ining 
• p 1 

e; Law enforcement budgeting/planning and ev,aluation 1 

f. Applied criminology ... 1 

g. Crimina lis tics 
1 

h. 9riminal law/criminal procedure 1 

i. Corrections la\.; ........ 1 

j. Law enforcement intelligence I 

k. Hostage negotiation . " I 

1. Crisis intervention 1 

m. Counseling techniques .. 1 

n. Drugs .. ....... 1 

o. Community relations 1 

p, Other (please specify:) 1 

~-=~----------~--------------~~~~!---------~~-------------
q. NONE 

• • • • • • • • ,I • • • . . .. . . . . . . 1 

)1 IF 

44/2 

45/2 

46/2 

47/2 

48/2. 

49/2 

50/2 

51/2 

52/2 

53/2 

54/2 

55/2 

56/2 

57/2 

58/2 

59/2 . 

60/2 
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In which of the £ol1owing areas have you had special courses" 
workshops, training sessions or seminars? (Please circle all 
that apply.) 

a. Law enforcement administration . . 
b. Correctlonal administration 

c. Personnel management . . . . 

d. Labor relations/collective bargaining 

Law en£orcement budgeting/planning and evaluation 

f. 

g. Criminalistics 

h. Criminal law/criminal procedure 

1. Corrections law . . . . . . .• 

j. Law enforcement intelligence 

k. Hostage negotiation 

1. Crisis intervention 

m. Counseling techniques 

n. Drugs ......• 

o. Community relations 

p. Other (please specify:) 

q. NONE . .. .. .. .. .. .. .. . . ................... 

'0 

I' J 

1.1-' 

1 

. ." 1 

1 

1 

1 

1 

. . 'Ii 
. 1 

1 

1 

1 

. . . . 1 

1 

1 

1 

1 

1 
,'J 

1 

---~--------------------------~,--.----------~'~~\----------------------
-\ ---~-~ 'Sf 

() 

61/2 

62/2 

63/2 

64/2 

65/2 

66/2 

67/2 

68/2 

69/2 

70/2 

71/2 

72f) 
73/2 

74/2 

15/2 

76/2 

77/2 

• 79-80/05, 

() 

L 

. 

I 

J 
I 

J! 

~ 

\, 
p 
li 
.~ 

{) 

) ' , 

59. 

60. 
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How import;mt do you think each of the following a,re as goals 
for :Y0J:lr department? Please rank them, using "1" for the 
most important, "2" for the next most important, and so on. 

a. Community satisfaction with sheriff,'s 
department • . . . . . . . . . 

b. Low reported crime rate 

c. Low crime rate for major crimes commi,tted on 
, -.. .. . .. .. .. .. .. .. .. 

d. Low response time to calls for service 

e. High clearance rate . • . . . 
~f. Other (please specif~:) 

How much improvement in crime control'and the administration 
of justice do you think could be achieved through changes 
in staffing, organization, and policies of law enforcement 
agencies in general (local, county, and state)? 

A great dealPof improvement 

Some improvement . • ,". 

tit'de or no improvement 

61. What do vou consider to be thema'jo:r obstacle" to the 
p~oper administration of justice in your jurisdiction? 

. --! 

" 

'Ii 

[.1 

() 

1 

2 , 
~) 

3 

--~-------.--~----

10/7 

11/7 

12/7 

13/7 

14/7 

i5/7 

16/4 : ," 

17-18/99 

TI 
n 
'U 

~ 
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@. 
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, 
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§heriff's Background 

62. Please record your: 

63. 

64. 

a. Age: '. . .' . . 

b. Sex: (please circle) 

c. Color or race: 

White ,. . 
Black 

ether (please specify:) 

" 

How were you selected for your current position? 
., 

Election '. 

Other (please specify:) 

o 

Before you became Sheriff, were you employed by this department? 

,) 

o 

IF YOU ANSWERED "NO" TO Q. 64, PLEASE ANSWER Q. 65. 
OTHERWISE PLEASE SKIP TO Q. 66. c{, 

,\ 

No . 

Yes 

o 

o 

\, 

M F 

(:J 

1 

2 

3 

2 

o 

Q 

D 

\\ 

) 

19-20/99 

21/3 

22/4 

23/3 

f) w_ 

~ ~D I 'I,:, 

I r 
1.1 

( ') () 
".~ 

i 
J 
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65. By what kind of organizatiori were you employed? 

City police department . 1 25/8 

State police department 2 

Sheriff's department 3 

Correctional agency ,'[ 4 

; i, 5 
\,', . 
; \ -. 6 
Iii, 

Military 

FBI 

Other (please specify:) ..\ \. 7 

\ \ 

" 

66. 

'~ ." 

...... 1( .-:--\t~:~-/ 26- 2 7 / 9 9 

" In all, how many years have you worked 
in law enforcement? . . • • . . • . . 

67., Have you ever served as Sheriff in another sheriff's 
department? 

. \ \ ' 

. \\ 
No • • 1 ~ 
Yes 

28/3 

68. 
[,::--, 

How many years have you worked in your present departIIient? 
2 '\\ . , 

__ " \ 29-30/99~ (IF LESS THAN SIX MONTHS, PLEASE ENTER "0"). . .. . 

" 
!i 0 

69. How many years have, you been Sheriff of your present 
department? 'IF LESS THAN SIX MONTHS, Pl:EASE ENTER "0") • "0:. _ • 31-32/99 

j" " ,p; 

o 

o 
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70. In which of the following types of agencies have you ever 
worked? (Please cir~le all that apply.) 

a. Police department 

b. Prosecutor's office 

C. Criminal defense office '. 

d. Probation agency 
'0 :0-

e. Parole agency 

.t: 
J.. Jail . 
g. Prik6n 

h. Military police ~) 

i. NONE bF THE ABOVE 

71. Please circle the number indicating the extent of your academic 
education prior to starting your law enforcement career: 

Less than high school diploma 

High school graduate ._. 

1 year of college . . 

2 or 3 years of college 

Bachelor's degree .•. 
'" 

Some graduate cours.e"work 

Master I S degree .• • . . ,.' 

Graduate work beybnd a Master's degree 

LL.B., J.D., or 0 ther law deg]:"ee 

Q t\ 

----- ---.,,.,-------,,--
'--~----;----·--':'Z_.i 

o 

(') 
' ... :f 

1 33/2 

1 34/2 

1 35/2 

1 36/2 

1 37/2 

1 38/2 

1 39/2 

l 40/2 

1 41/2 

01 

02 

03 

04 

05 

06 

07 

08 
'. , 

09 

10 
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'1\ 
\\ ~I 72. Please circle the number indicating your current lev~\l ~ 

of academic education: 

'() 

.Ii! 

O'.~' , 
'.' 

o 

Less than high school diploma . . . 
High school graduate 

.: . 
1 year of ~ollege . • 

2 or 3 years of college - .. ~ 

ii 

i' Bachelor I s degree . . • • CJ. • :\ • _ 

\: 

01 

. . . • 02 

03 

•• 04 

05 

• - _II. • '. • 

!\ 
Some graduate ~ourse work 

if .' 06 

Master r s degree • . . • • • • . . Ii, . 

H 
Graduate work be~tiiid the master's I~egree 

.... Ii 
LL.B., J.D 0, or other law degree -

Ph.D. or other doctorate 

IF YOU HAVE EARNED AT LEAST ONE COLLEGE DEGREE, 
ANSWER. 73. OTHERWISE PLEASE SKIP TO . 74. 

o 

PLEASE 

. • . 07 

08 

09 

.10 

73. 
Please record your area -of specia liza tien for each COll.elge IiI 

' degr ee you h."e earned." I 

, 
.", 

a. A.A.: 

b. B.A. or 
B.S. : 

c. M.A.: 

d. Ph.D., LL.B. 
~o;_ J.D.: 
~-:,~~~~~~ 

,Jf, . 

44-45/11 

46-47/99 

48-49/99" 

50"51/99 

52-53/99 

I' 
I ,I 
{! 
" 

II 
II 
J 



f 
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, 
74. Did you continue your academic education after beginning your 

law enforcement career? . 'i 

76. 

Yes 

IF YOU ANSWERED "YES" TO Q; 74, PLEASE ANSWER Q. 75. OTHERWISE, 
PLEASE SKIP TO . 76. 

75. Did you receive financial assistance to continue your 
schooling from any of the following sources? (Please 
circle all that apply.) 

a. Law Enforcement Education 
Program (L.E.E.P.) 

b. G.'I'. Bill 
• :.' - to 

c. Other fe,pera 1 programs 

d. State programs ...... 

e. The law enforcement agency you 
were employed by • •. .••• 

f. Other financial aid 

None .' •...... g. " .- . . 

Have you been graduated from the F.B.I. academy? 

No . 

Yes 

. !hank you for your cooperatio~. Any comments yoticare 
the topics covered in this que~,tionnaire w01.l1dbe most 

-, 

to make con~erning 
apprec~i'lted • 

il ,(, I 

\' :: 

~, ) 

. . 
.• ~~~~"",~-"-~"-<,--~ .... ,:,....,, '-~-'"""'" 

. . 
.,~. ,"'.",.,...., .. ~."'':,~~ ~.""' .... """" .. ,,~,."'~-

~= j( 
~, 

" 

1/ 

I 
I J 

) 
1 

2 54/3 

1 55/2 

1 56/2 

1 57(2 

1 58/2 

1 59/2 

.1 6(') 

1 61/2 
() 

1 

2 62/3 

o:!) 

() 

() 

I 
I 

I 
I 
i , .. 

o 
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SHERIFF'S DEPARTMENT FACT SHEET 
Personnel Information 

IF YOU HAVE ANY FULL-TIME DEPUTIES ASSIGNED PRIMARILY TO ANY ONE OF 
THE FOLLOWING FUNCTIONS .. - LAW ENFORCEMENT, CORRECTIONS, OR COURT 
SERVICE--PLEASE FILL OUT Q. 77. OTHERWISE L PLEASE SKIP TO Q. 78. 

77: What was this department's employment in each of the following 
categories on June 30, 1975? 

!!Q!!.: COUNT EMPLOYEES WORKING 35 HOURS OR MORE PER WEEK AS FULL
TIME AND EMPLOYEES WORKING LESS THAN 35 HOURS A WEEK AS PART-TIME. 

TOTAL EMPJ...OYMENT-,;-- . ,,>",,- .: . 
._' 

Law enforcement: 

a • 

b. 

Deputysher~ffs (sworn nonsupervisory personnel 
assigned primarily to patrol, traffic or 
investigatory duties) •..••.... 

Supervisory deputy sheriffs (lowest level supervisors 
assigned primarily to law enforcement duties) .•..• 

Corrections: 

c. Deputy sheriffs (sworn nonsupervisory personnel 
'assigned primari ly as jail guards, prisoner 
transport guards, and so on) •.•.•....•.... 

d. Superviso~y deputy sheriffs (lowest level supervisors 
aSSigned primarily to law enforcement duties) .... 

Court services: (' ,J 

e. Deputy sheriffs (sworn nonsupervisory personnel 
assigned to serving the courts, delivering summonses, 
and so on) . . . . .'. " . . f!: • • • • • '. • • • • • • 

f. Supervisory deputy sheriffs (lowest level supervisors 
assigned primarily to court services) •• •. 1. 

Other: 

g. 

h. 

All other deputy sheri;fs (those l!Q! assigned ~rimari1y 
to law enforcement J corrections or court servic:es) 

All other s~'pervisory deputy sheriffs (those .m~T 
a$signed primarily to la;w enforcement, correct;~ons 
or court services) •.• • • . • • • . . . • .:;. . 

Middle managers (deI>~ty sheriffs above the ra~lk of 
basic: supervisory" deputy, but belo~~ the ra,pk !pf 
undersheriff or chief deputy) .......!. 

n 
H ___ \1_ 
t 

l. Sherif~,undersheriffJcand. chief deputies 
II 
II 

~ \: 
. ·'-1;-

Professiona~ and technical nonsworn pe,rsonn~l;. 
~ :: 

k. 

1. Other nonsworn personnel • • • • • • • . . . 

I IF YOU ANSWEREDQ.:77. PLEASE SKIP TO §. 79. I 

63-66 
69-73/9s 

• 79-80/06 

10-14 
l5-l8/9s 

19-22 
23-26/9s 

27-30 
3l"34/9s 

35-38 
39-42/95 

,43-46 
47-50/9s_ 

51-53 
54-55/9$ 

56-58 
59-61/95 

62-64 
65-67/95 

68-70 
71-72/98 

73-75 
76-78/95 
79-80/07 
10-12 
13-15/95 
16-18 
19-21/9s 

• 



r ~'. 

( 

" 
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78. What was this department's employment in each of the following 
ca.tegories as of June 30, 19751 

Full- Part-

79. 

80. 

,,81. 

82. 

83. 

~~ 

a • TOTAL EMPLOYMENT 

b. Deputy sheriffs 

c. First-line supervisory deputies 

d. ~uddle managers (deputy sheriffs above the rank of 
basic supervisory deputies, but below the rank of 
undersheriff or chief deputy) •. .. '< •.. ~ • •• 

e; Sher~ff, u~dersheriff, and chief deputies 
"" .... .;;-'-.---.---'---"-

f.. Prcfessiemal andtechnlcar~iion~sworn personnel 

g. Other nonsworn personnel. : •. , .•••. 

How many deputy sheriffs voluntarily resign~d from your 
department during the 12-month period from June 30, 1973 
to June 30, 1974? • • . . . . . . . . . . . . 

How many deputy'sheriffs did your department iilre during the 
12-mf?nth period from June 30, .1973 to June 30, 1974? 

\. 

How many deputy sheriffs were employed by your 
department on June 30, 1973? ...•..... 

How many deputy sheriffsw'~~re employed by your 
department on June 30, 1974? • . . ,7. c' 

Do you .currently accept lateral entrants (Le. , experienced 
deputies from other departments) directly into supervisory 
ranks but below the level of Sheriff? 

Yes • _ • .• e _ • • ~ .•. _ 

No, lateral entrants are accepted 
only for the baSic deputy sheriff 
position ·~··1~,.,,· .; • ~ •• 

,~-
No, lateral entra~ts are~not 
accepted at all • • . • • . • .!,' • 

11 

Does your department pa.rticipate in collective bargaining 
with a union which represents your deputies? 

No • 

Yes 

'. .. .. ~ 
"f' • -l' .... 

e e ... 

1 

3 

1 

2 

>A......,.....l<"~~~J(,<'>~~ :C:...., _~~ __ -..".~..,.~_,_~ •. _~.-~ ' .. 

26-30 
31-35/9s 

36-41 
42-47/95 

48~52 

53-57/95 

5S-6Q 
61"'03/95 
64-65 
66~67/99 

68-70 
71-72/9s 
73-74 
75-76/99 • 79-80/08 

BEGIN 
CARD 9 

10-12/9s 

() 
l3 D 15/95 

l6-29/9s 

21-25/9s_ 

C7 

fj 

~ I .~ 
I II 

I i 

I 
I , 

( ) 

o 

85. 

86. 

=35-

Are applicants for sworn positions required to take a written 
examination? 

Yes, required by civil or merit service 

Yes, as a matter of departmental policy 

No . . . . . . . . . . . . • - . 

Is the position of deputy sheriff regulated by civil service.'? 

~y-

1"10 • • 

Yes i.'. 

87. D~es this department have written job descriptions for officer.s 
in the basic deputy sheriff position'? 

No . 

Yes 

88. What are the minimum and maximum annual salaries of 

1 

2 

3 

I 

2 

the basic deputy sheriff position? 
a. Minimum: 

b. Maximum: 

$_--

$.-------

Mork1oad'and Office Information 

89. Total number of crimes reported in calendar year 1974: 

91. 

92. 

o· 

a. Part I crimes: 

b. Part II crimes: 

Total number of arrests in calendar year 1974: 

a. Pst'.t I crimes: . ~, 

1:1. Part II crimes: 

Total number of calls for service in calendar year 1974: • • • . 

. What is the capacity of the" jail (~ other cunfinement 
facility) operated by your department? (If your 

. . . i1 1 ''N/A ") dep.~n.:t~ent does not operate a "ja , p ease enter. • 

Capacity: 

28/4 

29/3 

• 
30/3 

31-35/9s 

36-40/9s 

41-46/9s' 

47-52/95 

53-58/9s 

59-64/9s 

65-71/9s 

72-77/9s 

• 79-8010~ 

. 
:Ai 
,,~; 
f, \ 

~£!iA: 

J. 
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93. What was the average daily population of your jail 
(or other 'confinement facility) during the last calendar 
year? (If your department does not operate a jail, 
please enter ''N/ A. ") 

Average daily population! 

94. Approximately how large is the current population of 
your county? . . . . . . . . . • . . . 

95. Approximately ho~.;r large is 
your sheriff's department? 

Expenditures 

the population served by 
. . . . . . . . . 

~: IF PRECISE FIGURES ARE NOT AVAILABLE, 
PLEASE GIVE YOUR BEST ESTIMATE. 

~ . 
. >' 

96. Total annual department expenditures for the last 
complete fiscal year: ....•.. .'. • • . . $ __ ~ __ _ 

0~ ~ 

97. Al+nua1 payroll expenditures for the last complete 
fiscal year (salaries and fringe benefits): .... $ __________ _ 

98. Annual operating expenditures for training for the last 
complete fiscal year (excluding salary of trainees): ••• $ __________ _ :-e.. 

(!I 

- . • * .... ~ .. ~ '." .,. <t 

~·:-·::::::=:.:::::::::.:::::::::.:.:::;;~~~~,.. ... ,,_c.~...:, .... -_c " 

.----------------------------------. 

1O-14/9s 

15-22/9s 

23-30/9& 

31-38/9s 

() 
39-46i9s 

, 47-53/9s 

• 79-80/10 

I 
I 
I 

J lJ 

.. f' 
V 

l.' 

'r , 

... 

}') 

;j;? 

'- /7~"\ 

. 0 

., 
Q 

\" 
\\:. 

~ 

a 

~ 
\0-

.~ " C', 

; 

~ 
\'.j. 
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Dear Sheriff: 

As Richard E. Velde, Administrator of the L.E.A.A., explained in his 
recent letter to you, we are seeking your professional judgment con" 
cerning law enforcement manpower, t;;~aining! and e.duc1!tion hsues. 
The enclosed questionnaire has been designed as part of a nationwide 
survey of the criminal justice system, and w:i,ll provide infQ;!~mation 
required by the Congress under the Crime Control Act of 1973. 

It is crucial to obtain your judgments concerning the personnel Q 

and training needs of your office. "l.your assessments will become 
important to the making of valid dec'isions about future allocations 
of assistance amon~ the various sectors of the criminal justice 
system. 

The major portion of the questionnaire deals with policy issues and 
assessments of'manpower, training and education trends in your 
department. It is essential to the succeS!s of the study thatYQu 
persons,lly complete these questions. However, to save your time, 
you may wish to have another department official complete the £in~l . 
section, the ''Departmental Fact Sheet," for you. 

All .but a few questions can be answered by cir~1ing or writing in a 
number. Your comments are most~elcome and space has been provided 
for them at the end of the sed:{on you are being asked to cClmplete 
personally. The results of this study will be pr~sented only as 
s~atistical summaries and anonymous comments. No sheriff or depart
ment will ever be identified. The mailing label on the completed 
questionnaire is for record control purpose~'10nly and will be 
removed by my staff upon receipt. The numbers appearing in the 
right hand margins are simply keypunching: instructions and should 

. be ignored. 

Please take the time to complete and return this questionnaire 
within the next five days. No postage or envelop~. is required. 
Simply fold over the back cover, moisten the gummed edge, seal and 
deposit it in the mail. If you have any questions about this ques
t1pnnaire or about the study please contact Ms. Carol Kalish or me 
at (202) 223-4308. 

incerely, ~ ~ 

James H~.!.~ 
Director c ! 

'iSurvey Operations Division 
JMK: eml 

) 

I 
I 
I 
f. 

1 

1 

1 
I 

j 

I 

(") 

o 

OMB No.: 043-575032 
Approval Expires: 

I2.AA No. : 3600-3 

B55R No. : 46713 

Manpower Issues 

1. How serious do you think each of the following manpower problems 
is in your department? Please rank them, using "1" for th~ ID9st 
serioy.s problem, "211 fuL" Ehe next most serious, and so on. 

a. Inadequate number of authorized PQsit'ions . 

b. Inability to achieve or maint~in authorized strength. 

c. 

July 

High, (excessive) turnover • . . . ..... . ..... '---

2. 

d. Inadequate training of personnel. 

e. Inadequate representation of minorities or w?men on ~orce 

f. Other (please specify:) • ................. '---

What do you feel is the major factor contributing to the manpower 
problem you ranked "most serious" (i.e .• ranked "1") in Q. 11' 

General lack of qualified applicants •••. 

Lack of qualified minority ~r f~male applicants 

Inadequate'levels of compensation 
.' • • • • • • I' ... • • • • • 

;:1 

Insufficient funds for training . . . . . ~ . .' . . · . . . '.' ' . 
General budgetary problems ••• . . " . . . . . . . . . . . 
Limited oppqrtunities for advancement . . . . . .. . · . . . . . . 
Other (please specify:) • " . .. . . . . .. . . . . . · . . . . . . 

(I 

1, 

2 

3 

4 

5 

6 

7 

31, 1976 

1-5 

6-9 

10/7 

ll/7 

12/7 

13/7 

14/7 

15/7 

16/8 

~, 
\ 
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3 . 'Does your department have . .a crt tica 1 manpower shortage in any Of
1 

) 
the following personnel categories? (Please cirs:1e all that app' y. 

o 

5., • 

(J 

6. 

7. 

s. Deputy sheriffs (basic sworn officers including deputies 
assigned to law enforcement, corrections(/activities and 
court services) •..•.•...••.•.... ••• 

b. Supervisory "deputy sheriffs (deputies above the ",bas:Lc 
sworn position, but below chief deputy or undersheriff) 

c. Sheriff, undersheri,ffand chi'ef deputies 
.= 

d. Nonsworn personnel ....• . . . . . ... 
'1. ;:>. 

e. NO CRITICAL SHORTAGES IN Ahir OF THE ABOVE CATEGORIES 

During the three years before the current reGcession (i.e., the year's 
1971-74), how serious a p~ob1em were voluntary resignatio~s among 
your deputy and supervisory deputy sheriffs? 

(J I., 

Grl.tical problem 
1,( () 
.( 
\' 

Serious problem 

MOderate problem 

Slight problem.,. 

No problem at all 

During the three years before the .current recessil)n (i. e'
J 

the years 
1971-74), did your department have an adequate su~pfy of qualified 
applicants for tl1e;.position of deputy ,.sherixf? 

°No 

Yes 

I « t~"'i 

In your judg~en,t, how _~ny employees in each of the following 
categories'woutd you tleed to fulfill effectively A11 the duties 
and x;esponsibi1.ities with which your department is' charged? 

\: ' , " 

a. Total number of s~orn personnel., • a. 
" 
It !/ " 

b. Totalnumpe7; of nonsworn personnel .• ', 
(k /J 0 (l 

What was this department's'employment in each of the 
followingca,tegorieson_ June 30,19751 

tr:; 

i~ 'a. Number of sworn personqel • " . 

.: b, Number of nonsworn personnel , ,: , • 

\~ j< 

1 

1 

1 

1 

1 

2. 

3 

4 

5.. 

1 

2 

r 
! 

17/2 : 0 

18/2/ 

19/2 : 

20/2 , 

21/2 : 

23/~ 

24-26/5 

(~1'27-29/c '>.,).f ., 

:t) 

(' ) 
30':j21~ 

33-35./ 

o· 

I 

8. 
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o /i 

How,many employees do you a'ctually expect to have Ot;). 
the payroll by June 30, 1976? 

a. Number(of sworn personnel .. 

b. Number of nonsworn personnel 

Entry Level Standards 

9. 

o 

10. 

Based upon your experience. as an administrator, what do you 
think is the minimum education" a deputy, sheriff .!b.!ll!1s! have 
prior to jOining your department? 

o 
Le~s than high school diploma . . . 
Hig~'school diploma 

. ') 

1 year of college . . . . . . 
2 or 3 years of college 

Bachelor's degree .• . . . I. 
Edu'cation requirement not relevant to the job 

(/ 
\1 

What is the minimum education now required of new deputy sheriffs 
by yo~r dep~rtment? 

No minimum required • . . . . 
I. . '~ . . 

\ l~ 

Less than high school d;!.plonia . . . . . 
11 

High school'diploma 
e _"\. 

1 year of College • 

. . 
[) 

Bachelor's degree •• : 
" . . .., . 

I) 

Other (please specify:) 
-Ii • • 

c .. 

1 

2 

3 

4 

5 

6 

2 

5 

6 

7 

3!-38/95 

39-41/95 

42/7 

- it 

43/8 

\\ 
.~ 
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What is the probability that a higher m1n1mum education 
stand~rd will be adopted "at your depart~ent withiit"the 
next two years? 

Win almost ~ertainly be adopted 

Will probably be adopted 

Will probably !!QI be adopt'l~d 
Ii ~: 

/' "/' 
Will almost certainly"NOT be adopte! 

.... . " , b h 11 d" A h ~! Physical entry standards have een c a enge un t e cgrounv,s 
that they discrimi"nate against 'women and minority groups.! 
Have you had to d~aJ. with this issue? If so', have the st~ndards at 
your department been affected? " I 

NO,., the issue has not come up . .'. . . . . ~ . . . 
YES, the issue has come up, 

but,it has not yet been resolved .....•... 
\t:~) 

!. 

and the ppysical entry standardsh~ve been revised 

but the physical entry standards have !!QI been 
o revised ..... flo 

OTHER (plef.lse specify:) ." 
Q 

" Formal Entry Level Training 

it3. How many hO,1,lrs of formal (Le., other than on-the-job») entry 
"Ii level training are~'.purrently provided to your n~w recruits? 

(If none, please ~~,ter "0. II) 

Number o·f hour s : 

IF YOp ENTERED "0" IN Q. 13,' PLEASE ANSWER Q. 14. 
OT'rlERWISE PLEASE SKIP TO 15 . ' 

I'. 

\:;: 

1 

2 

3 

4 

1 l\ 

2 

s 

4 

5 

-',,' 

45/( 

46-49/' 

~\ 

( ) 

.:ru, 

15. 

\\ 

( ) 

16. 

o 

14. 
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r\ 
Do you expect to begin providing any formal entry level 
training for your new deputy sherif-fs wi thin the .next 
two ye,ars? 

Yes, definitely 

Yes, probably 

Probably not . 
1,"::::::;"' 

Definitely not 
It 

Don't;. know 

1 

2 

3 

4 

5 

Q. 14, PLEASE 
o 

Is formal entry level training provided cEP every new recruit? 

Yes, 

No, not provided to recruits with 
prior law enforcement experience 

No, other (please "explain: ) 
'1/ 

Where do your new recrui tstalte th~ir formal entry 
level trainingl (P~ease circle all that apply.) 

a. Within the department "'. . . • • . 

b . 'at a loca 1 educa tiona 1 ins ti tu tion . 

c. At another law enforcement agency's academy 
" (I 

d. At a regional tr,aining academy, o 

e. At ~ state training academy . . 
f. Other (please specify;) . . . ... ., 

1 

2 

3 

'.1 

1 ' 

1 

1 

1 

1 

1 

'50/6 

51/4 

52/2 

53/2 

54/2 

55/2 

56/2 

57/2 



o ""._-------
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), 

1 

17. 

18. 

"~Ii 

19. 

o 

r 

I) 
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Whers will your new recruits probably t#;\ke their formal entry 
level training two years from now? '(Please circle all that app~'y.) 

a. Within the department I! '.. • • • • 
II 

b.<:J At a local 
II 

educational institution 
H 

c. At another law enforcement agency's academy' 

d. At a regional training academy 
I, 

e. At a state training academy 

f. Other (please. specify:) 

Has the length of formal entry level training provid~d to 
your new recruits changed in the past five years? 

. ,;. 

1 

1 

1 

1 

1 

1 

No, length unchanged • • • ',' '1 

J ;1 Yes i length increased. " • 1,2 
. "1~ 

Yes~ length ~ecreased .~ .• 3 
\j 
I', 

Do you expect that the length of formal entry level 'training 
provided to your new recruits will be changed during the next 
two years? 

-.':0 

No, no cha~ge expect~d . . . ~. . . 
'" 

Yes, length expected to~increase 

Yes, length expected to decrease 
Vi 

Don't know 
" 
" 

• '. 1.1 .• 

\:;1 

1 

2 

3 
(.) 

4 

58/2 

59/2 

60/2 

61/2 

62/2. 

63/2 

( ) 

I 

.\. 
65/5 

() 
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20. 'Which of the following areas are cove.red in the formal entry 
level training provided to your new recruits? (Please circle 
all, that app};Y.) . 

o 

a. Departmental policies and procedures 

b. Weapons policy 

c. "Weapons training 

d. Criminal law and legal procedures 

e. Criminal evidence and investigative procedures 

f. 'Preventive patrol techniques 

g. Traffic control !I " '. • " • -. 

h. Accident inve&tigation .' 

"f. First aid anJ emergency medisal treatment 

j. " Report writing and preparation 

k. 

~~ . 
\' tI 

~tr-~Ii Ii 
ni. 
I 
,I 

0\ 
\ 

Communioty arid race re1ati,ons 

Crisis':"intervention and domestic dispute settlement 

Physical training and self;defense 

Juvenile policies andiiprocedures 

Other (pleas,e $peci£y:), • 

(,.::!f 

~- .<-

J .:;' 

6" 

1 

. ' 1 

1 

1 

1 

1 

1 

1 

1 
c' 

1 

1 

1 

•. • • "1 

1 

It 

---~--~---

BEGIN 
CARD 2 

10/2 

11/2 

12/2 

13/2 

14/2 

15/2 

= 16/2 

17/2 

18/2 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

I . 



r • "" - .. -

( 

I) 
I, 

-~-.~~-~~~-------------------

,; -8-

21. 'How much emphasis in formal ent::ry level training do you think 
each of the following :~reas shO'uld receive? Q" 

a. Departmental POliCies'ap~ proc~dures 

b. Weapons policy . 
~~ 

c.Weapons training 

d. Crimina 1 law and lega 1
1

, procedures 

e. Criminal evidenpe and investigative 
procedures . ,,' , . . . . "' ,0 

l{ 
1I 

f. Preventive patrol, techniques 

g. Traffic control 

h. Accident investigation 

t 
i. First aid ~mcl emergency medical '\ 

treatment 

. . ~ . 

1· Report writing and preparation • c· • 
't 

k. Community and 'race relations,~, 

1. Crisis intervention and domestic 
dispute settlement j;, , , .: • ~v, 

m. Physical t.raining and' self-defense 

) n. Juvenile p~llicies and procedures 

o. Other (p1etise spec:ffy:) 
" 

I, 

Strong MOderate Little 
Emphasis Emphasis Emphasis 

1 

1 

1 

eel 

1 

1 

1 

I 

,~ 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

, '3 

3 

3 

3 

,~ 

3 

o 

25/4 • 

2614 

'P/4 

28/4 

29/4 

30/4 

3l/l~ 

32/4 

33/,4 

() 4 

35/4 

36/4 

37/4 
'~ ; 

38/4 

39/4 
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In-Service Training 

22. Dqes your department provide formal in-service training other than 
roll-caQ.l training to your iexperienced ,~eputy sheriffs? 

No . 
:;-

Yes 

r-::=-~':::'""~~~~~~~~~---=-:~~------~;) 
IF YOU ,ANSWERED "YES " TO Q., 22 I PLEASE ANSWER 
~.' 2:3-26. OTHERWISE, PU:AS~ SKIP.'f:;::.,O~:"";;'':''::'''-J 

\\ 

23. Approximately" how many of" your experienced deputy sheriffs 
ai:tended formal in-servic~ training during the last 

• II 

24. 

fiscal year? . 1\ 

Number: 

For those experienced ~eputy\sheriffs who attended formal 
in-serv;d.ce training during th~,lastfiscal year, approxi
mately ~hat was the average leljgth of training in ,hours? 

o ',:', 

1 

2 

Average hours: ----~~\;
t,! 

25. 
\\ 
~, 

'.~ 

Where do your exper~,enced dep~\ty,sheriffs take their fOr)lla I 
in-service training}' (Plea§'e cir¢le all that e

' apply .) , 
'~\ 

a. Withi-n the department . 
',' '\ 

h. At a loca\. educational 
ins ti tu tid,p . . . ~ • . 

II 

c. At another '::1aw enforcement " "?" 
\I 

agency's aC~ldemy . . • . ,:~"'-. 
, '~ 

d. A~'a :regioI1a~ training academy 
II 

1 

1 

1 

1 

e. At a state.t~~ining academy " 

f.~~Ot:her(pleas·e \\lpecify:) . . . , 
~ ':\,~ 
II Il, 

....... , , .... '1, ' 
:·L:.J·,-~-~' ... ~ ........ ' 

1 

1 

,'( 

\\=\'C=, ==== 

1\ II 

() 
, 0 

U = 

40/3 

4l-42/9Q 

43~46/9s 

48/2 

49/2 

50/2 

51/2 

52/2 

'" 



----------------f' 
1 

f 
26. 

f 

,,:, 

o 
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Which of the foUowing areas are covered. in the formal in-service 
training? (Please circle all that apply.) " 

Departm~'ntal pblicies and procedures. a. 
.. ... 

b.> Weapons policy 
• • JI' 

7( 

c. Weapons training 

d~ Criminal law and legal procedures . . . . . 
e. Criminal e~idence ,and inv:~stigative procedures .••.. 

f. 

g. 

h. 

1. 

j. 

k. 

1. 

m.' 

n. 

P~ventive patrol te~hniques 

Traffic contro¥ . 

. " . . 
o . . ~. . . . . . 

Accident investigation 
r;;:,:. , . 

First aid .. and emergency medical treatment . 

R~por~ writing and preparation 

Community and race relations ), , 

~. 

Cri~is intervention and domestic dispute settlement 

Phy;ical training and self-defense 
,{l: 

. . . . 

• V:; • 

<;,' 

. . . . . 

Juvenile policies and procedures . .' . . . . 
Other (ple~se specify:) . 

" . . 

o. 
o 

/,' 

o 

/, 

1 

1 

1 

1 

1 

1 
, 
1 

1 

1 

1 

1 

1 

1 

1 

1 {, 

53/ I 

54/ 

55/ 

'56/ 
! 

57/ .i 

58/ 

59/ 

60) 
,-,' 

61/ 

62/ 
I 

63/ J 

,~64/~ 
() ~ 

05/ ! 

66/ 

67/ 

• 
79-8'5/ 

C' 

,I 

I 
,II' 

I 
'/ 

I 
! 

, j , i 
I 

I 
I. 

cO' I £ .. ' II~ 
e ~ I, ",c~J~_~---,~. -~L-~-'·[-~.~-•. ---].' ... ~-=~--=:<==-=~<!=..--"~- • 

('I 

==~':""-==== 
~.~~ "-';' 

;{ 

\I 
.. -'~""',~ ... ,.-,,,,. .. , 

27. 

<, .. t 

\\ 
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. formal in-service trai:ning do you think each How much emphasis ~n 
of the following areas should receive? 

a. Depart~ental policies and proced~res 

b. Weapons policy. 
» 

c. Weapons training ..• 

d. Criminal law and legal procedures 

Crinrl.nal evidence and investigative e. 

f. 

g. 

h. 

1. 

j. 

k. 

procedures . . !J. • • • • • • • • • • • .'. 

Preventive patt;c>l techniques 

Traffic control . . . . 

Accident investigation • • • .:;. • . . • 

First aid and emergency medical 
treatment . . . . . . . 

o Report writing and preparation . 

Ccikmunity and race relations . • • • • • 

1. Crisis intervention and domestic. 
dispute settlement . • . • • • . • 

:,."" 

m. Physicat tra~ning and self-defense 

n. Juvenile policies and procedures . 

o. ""Other (please speciflf:) •. 

Strong Moderate Little 
Emphasis Emphasis Emphasis 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 ·,"'3 c-::;.,'~" 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

2 3 

1 2 3 

BEGIN 
CARD 3 

10/4 

11/4 

12/4 

13/4 

14/4 

15/4 

16/4 

17/4 

'18/4 

19/4 

20/4 

22/4 

23/4' 

24/4 " - " 



i: 

/ , I .. 

28. 
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Within the next two years, do'you expect a change in the formal 
in-service training provided for your depJlty sheriffs? 

Will begin in-service training 

Will increase it 

Will leave it unchanged 

Will decrease it . . . . 
Will terminate in-service training 

t;, 

~ .. 

. , 

1. 

3 

4 

5 
In-service training is not now provided nor 
wiJl n be begun' . . . " \\.... 6 

IF NEITHER FO~AL ENTRY LEVEL NOR FORMAL IN-SERVICE TRAINING IS 
PROVIDED TO YOUR DEPUTIES, PLEA-si SKIP TO Q. 31. OTHERWISE, PLEASE CONTINUE. 

29. In your op4n40n, to what extent is each of the following factors 
a limitation on the overall effectiveness of training in your departm~?t? 

a. Workload frequently prevents release 
of deputies for training . . . . . . 

b. Workload. frequently prevents release 
of senior staff to provide 
training . . . .. .. . . . . 

c. Inadeq~ate training budget 

d. Necessary training resources are not 
available locally J • 

e. Other (please specify:) ~ 

-------------------------------------

~,. 

==--=-------;.i'-~==~~====~==~ 

Serious" Moderate" Not'a 
'('l.. Limitation Limitation.Lim:titation 

1 2 3 

1 2 3 

I 2 3 

1 2 3 

1 o 3 

o 

25/7, 

f~, 
f,/ 

26/4 

~ 

27/4 

28/4. 

29/4 

30/4 

r.· '''"'"1 
" ".,., 

I ~I 
I i 
\
-. : I 
I 

I 

.oJ 

( ) 

30. 
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On the whole, how satisfied are you with all aspects of training in your department? 

Extremely satisfied 
, r:j 

Very satisfied 

Dissatis;t;ied 

Very dissatisfied 

Extremely dissatisfied 

Continuing Academic Educatioq 

31. In your judgment,. should your department encourage deputy sheriffs 
to pursue a College degree progr'am once they" hav~ begun their 
careers as peace officers? 

32 . 

Should strong~ encourage 

Should encourage 
'.", 

Should discourage 

Is not a matter for the department 
to take a stand on t;. • • • 

Please rank the following five policies in ord&r of how 
effective you think they would be in encouraging deputy, 
sheriffs to continue their academic education. 

a. Adjusting schedules to facilitate class attendance 

b. 
Allowing time off to attend class . _ ••• el , ••••• 

,:', _ ~F\ 
c. Departmental sub$iclies for books and tuition 

, . 

d. Increased pay based up~:m _acc:~mula.t,;ed colleg~ ccre6i~ o •. 

'-'el"'~academi!::degreeC(s)' '~. • • •. . . . • . • • . 

• • • ,,. • 1'! • .C1j}, 
:b 

1 

2 

3 

4 

5 

6 

1 

2 

3 

4 

31/7 

32/5 

33/6 

34/6 

.35/6 

3'7/6 



\)-.:.. . 

33. 
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S~~\ Which, if any J of the fOllowing policies has your department \\ 
(i ever adopted? 

Never 
Adopted Adopted 

-----------------------------------~ 

35. 

'I 

-15-

I:'s=,~~ In your judgment, should deputies be required to take a special 
course in supervisory techniques either prior to being considered 
for their first promotion, or immediately following their first 
promotion to a supervisory level? 

a. Adjusting schedules to facilitate 
class attendance •. 

Adopted 
and 

Continued 
But Later by th~ 
Ti;,minated.Department 

No, should not be required .. ; ... 

Yes, should be requir~d prior to being 
considered for promotion 

b. 

c. 

d. 

e. 

Allowing time off to attend 
class • . . . . 

Departmental subsidies for boo.~~' 
and tui tiQn . . . . . . 

Increased pay based upon accu
mulated college credits ore 
academic degree(s) . . '" . '". 
" 
Using academic education as 
part, of the basis for 
promotions . . . . . . 

1 

1 

1 

'I 

1 

2 " 3 a 

2 3 

2 3 

2 3 

2 3 

Promotion Policies 

34. " 

In your opinion, what is the minimum academic education that should 
be required of deputies" prior to promotion to the first supervisory level? 

eNo minimum requirement . . . . 
Som~ Iiigh. school . • .. / ~ 

High school diploma 

o 1 y,ear of college . . . 
" 2 or 3 years of college 

"" '" ~--~~.' Bachelorrsdegree . . . . 
Othet (please specify:) 

':' 
." ~:;,. ---::....:. 

="====;;=------

----~:o:------___ -:;JJ:f·· 

1 

2, 

3 

4 

5 

6 

7 

38/4 

39/4 

Yes, should be required immediately 
following promotion . . • . . . • • . . . . . 

q ':' 

36. 
Do you currentl'! reqtiir~ that a special course for supervisors 
be completed? 0 

40/4 

41/4 

42/4 

() l ) 
I!' 

() 

: II" 
43/8 _L _____ __ -- ~ ____ -~_~_-s,_~= = __ '_ 

~-= ~ ,- ~ -r-~ -I Q 

1;' 

~ n 

,,' 

, No . . . . . 
• • .,' • • • .C·· • • • • • • • • • 

Yes, prior to being considered for 
promo tion . . . . ~. . . . . . 

Yes, immediately following promotion 

;} 

o 

_ =~-=-=co-_=--_ 

" 

" ... 

1 

2 

3 44/4 

1 

2 

3 45/4 



o 
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Operations and Manpower Requirements 

,J 

37. Sheriff's department operations vary trom jurisdic:tion to jurisdic
tion. For each of the following a:ctivities, please in,dicate whether 
it is performed by your department:, and how you expect it td ~i 
change in terms ,of manpower requir(~ments'within the next two yea~s. 
(For each activity, please circle the number which best indic~te~ 
your expectations.) 

--~----------------------------~--~~--~~~~\~--------------------~-----~,(,.rJ 

Jf 

~, 

Activity Is 
Performed and 
llinpowcr ,Hi 11: 

Ii 

<'.j..J " 

::l 
'I. t.!) 0 Q) C!J 

\
(1) -e E CfJ 

""I';) :"u .r~ III 
"OJ !1" "'J QJ 

c ./..I.e g 
~'I I".f.).u CJ 

Activity Is 
1iQ! Performed, 

"~ t1! QJ I "" 
"\\ 

--------------~----------~--~\~,----------~~~\~,C~;~--------~----~----------
~ \~ 3 a. Patrol 

b.Crime investigati.on, identifica
tion and ,fingerprinting 

n 
, .". C' 

c. Lockup and/or jail ... "'? 

d. - Communications and dispatching 

e' 0 Traffic control 
11 " 

f. Accident investigation .,,? 

g. Admi'nistrative activities, 
general management 

h. Animal/dog control 

i. Gun registration 

j. Court service .. 
b 

k. Tax collection 

i.. Responding'to calls for serviceS 

1 

1 

1 

1 

J 

1 

1 

1 

1 

for noncriminal matters . 1 
Q D " \), 

Co 

m. Other (please speci~y:) 

" ,. 

'~ \ 
'~~. 
\\' 2 3 
It 
i~2" 3 
'\ 
\\ 

2 3 

2 

2 3. 

2 3 

2 3 

2 3 

2 3\\, 
\" 

,~ 

4 5 

" 4 5 

4 

4 5 

4 5 

4 5 

4, 5 

4 5 

4 5 

4 5 

4 5 

4 5 

() 

47/6 

4,8/6 
" 

~" "49/6 -

50/6 

51/6 

52/6 

53/6 

54/6 

5~/6 

56/6 

57l~y 

58/6 , 
;:;:: 

0\ 

o I 

I, , 

______ ~------:---,-----7-----------, -,. 
".J" 

'\ 
.' 

f/ 
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\' 
38. Various studies have found that .~ large proportion of most peace 

officers' time is spent on noncriminal matters, such as intervening 
in familycrises,settling,disputes between neighbors, and the like. 
As far as your department is concerned, would you .prefer that other 
agencies take oVer these noncriminal matters, or that the sheriff's 
tlepartment continue its current r.ole? 

Shift noncriminal matters· 
to oth~r agencies . . . . 

Have sher,iff' s department==' 
cont.inue current role 

39. Does the handling of noncriminal matters require any specialized 
training in (fol:. example) ~socia 1 work ,crisis intervention, or 
conflict re~olution techniques? 

.-::: 

Yes, requires substantial specialized tre.ining .. ,> 

Ye~J requires some specialized training 

No, on-the-jobexp~rience is sufficient 

No, subject is not suitable fortrain.ing 
() 

Provision of Services 

40. How large is the geographica~ area to which you are the 
pfinci~alprovider of law enforcement services? ,"/ 

41. 

42. 

Square miles: 

How many municipalities do you provide with law enforcement 
services as part of your. basic responsibilities (i.e., .ll2.! 
on . .9- contract. basis)?' ~ ~ . " ',. ttl!. • • • " • • • ' •• 

Does your d~partment 
enforcement services 

,~ 

provide any municipalities with law 
on a contlj'~~ct basis? 

~:I 

IF you A"NSvf~RED''YES'' TO Q.42., P·LEASE ANSWER Q. 43. 
OTHERWISE PLEASE SKIP TO :, 44.° 

-I:: 

No • 

Yes 

1 

2 59/3 

1 

2 

3 

4 60/5 

\~\ 

61-65/95 

~.' -; , 

66-67/99 

1 .. 
2 68/3 . ;,. .. ~ 

79-80/03 

\~" 



o 

o 

43. 
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Please list the number "of jurisdictions served by your oftice on 
a contract basis, both currently and two years ago, for e~chcof 
the functions liste!:t~low. (Please enter "N/A" for those C! 

services NOT provided on a contract basis.) 

, " 

Number of 
Jurisdictions Served: 

Two 
Currently Years Ago 

a. Complete law enforcement services ... \ ..... 
Specific law enforcement services: 

b. Communications and dispatching 

c. Crime laboratory, services .. . I. 
d. Crime scene analysis 

(~, 

e. Lock-up faciU,ties 

f. Training 

g. Other (please specify:) . , 

\1 
, 

Does your department operate a jail? 

No '. 

Yes 

IF YOU Al'lSWERED= "YES /I TO Q. 44, PLEA.->E ANSWER Q. 45 ~D' 46. 
IF YOU ANSWERED fiNO n P~::.;SE::.,..:S::.:KI=P-:,;.TO:::.· ~':;...' ,.;;::4;.!,,7.:,.. _~ ____ ..,...--i 

45. 

46. 

(' .~ '/ 
How ,many law en£orJ:ement: ;;!'gen~;ies. in. your county use- ~ 
your jaik,.s$ ~.heir principal deten:tio~ ,facility? •• • • 

, ~;':. () 

How many law enforcement agencies outside your county 
use your jail as their principal detentionfscility? 

o 

" <)) 
-, ~1rN' ~i'~"""'_~ ~ ... --,_--_ ... -. --

1 

2 

'} 

II, 

BEG'IN 
CARD 4 

10-11 
12-13/99 

14-15 
16-17 /99 
18-19 
20';:'21/99 
22-23 
24-25/99 
26-27 
28~'29/99' 
30-31 

'"32-33/99 
'. 34~35 
·36-37/99 

0
'.' ~"" 

38/3 

39-40/99 

() 41-42/99 

() 

.;:, 

,,,, 
" 

f'1 
\,', ',I 
\ 

\ I 

i",l
i 

l"l 
I 

1 
f 
j 

1 

() 
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47. Which, if any, of the. following services are provided to your 
jurisdiction by another law enforcement agenfY? (Please circle 
all that apply.) 

a. Communications and dispatching 

b. Crime laboratory services 

c. Crime scene analysis 

d. Lock-up facilities 

e. Training 

f ...... Oth~:r (please specify:) 
l :';, 

g. None 

IF ANY OF THE ABOVE SERVICES ARE PROVIDED TO YOlTR JURISDICTION 
BY,,::,ANOTHER LAW"ENFORCEMENT AGENCY, PLEASE ANSWER Q. 48 - 50. 
OTHERWISg~ PLEASE SKIP TO O. 51. 

48. Are any of these services provided on a contract basis? 

49. Which of the following provide th.e services to your 
jurisdiction? (Please circle all that apply.) 

(.) 

a., Another sheriff r s department. 

No 

Yes 

",~, . 

h. It - Corifity police ;". . 

I' 

,~'} 

c. State police 

d. 

A <;:::, 
-< 

Other local police department (s)' 

Other (please specify: ) '~ 

" 

• I). • 

1 

1 

1 

1 

1 

1 

1 

1 

2 

1 

1 

1 

1 

1 

I.~ 

43/2 

44/2 

45/2 

46/2 

47/2 

48/2, 

50/3 

52/2-

53/2 

54/2 

55/2-

~, *~ 
( ,~ .. 

ii @: ,.' 
l' 
" !i 
I ~ 
f, ' 
H 



't~-.... 

'7~4 
...... 

50. 

,- '....~, 

."';'-'=-=:==~---.:..-- .::...'-~~ 

,\ 
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~,.,_,._.--! ..... "~~""'""""1;!n::!"'l!=~:::;:::;~~.=;t!.7~~=~<'~'>(;.-'O;~""'"-'1.-"'-""'-- ... ~~ .--"'

" 

Do. you expect the services pr9vide9.~,to your cjurisdiction by 
other law enforcement agencies to expand ," not change, or' bQ 
reduced within the nexf t~~\years? 0 .'~~ 

I. C;~",i 
Q:, 

a. C6imnunicapions:~~and di~paE:~ing 

b. Crime laboratory Jiervices 

~c. Crime scene anatysis 

.~; d. Lock-up facilities 

. , 
~. 

Q 

e. ''i;'raining 

f. Other service (please specify:) 

---=----------~-------~~----~c 

".'. \ .. 

:::.cl 

-

Servi~s Will P~ablY: 
7 
Expand 

1 

1 

1 

1 

1 

\\ 

fi' 
t; "if;: 

o Not 
Change' 

2 

2 

2 

2 

3 \ 

3 

\, 

») 

56/4 

57,/4 

58/4 

59/4 

60/4 

61./4 

• 79-80/04 

\ 

o 

t 

'.t ... ·.·.·.··.l 

~i 
t 

It 

1 
"i 

j 
1 
1 

\. 

\. 

;p 

r, 
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51. Sheriff's Position 

Every sheriff has .,particular duties and responsibilities which 
confront him with especially difficult decisions and problems. 
Based onOyour personal experience ,p1easeselect the ~ . 
areas in which such decisions and prob1ems most often c,ome up, 
and rank them, starting with "l,i for the area in which they 
come up the most "often.\ ", .J 

\1 

~~ 

a. Management of law enforcement operations (patrol, 
investigation, fi~ld supervision) .... 

b. Management'" of corrections operations (jail 
administ:r;ation) ••......•. •. 

c. Management of court services operations 

Budget and fiscal management (preparing budgets, 
estimating costs, day- to-d,ay fiscal decisions,. 
budget hearings and sa on) ., .... r •• 

e. Personnel management (dhcipline, employee and 
personnel mattefs, union bargaining) .G •• 

. -:;. ... ,. 

f. .' Planning and eva lua tion (setting goa Is and reviewing' 
agency'''performance against objectives.), . . . 

:; g. 
",.-0 

.': 
Dealing with other criminal justice agencies (judges, 
prosecutors, d'efenders ",police, correDctional and 
probation officers, and"'so on) . • • . .'. . ..,.. 

" 

h. Dealing with the publi~ (giving speeches to citizen's 
grpups~ citizen cit'ltact~, and sO on) ~""" 

i,_ D~~ling with the ~~~s media (givi~g:,information, press 
conferences, and answering questions for .J,lewspCJpers~ 
radio, and televisiQ.p~ • . • " . . . 

00," ~/ 
",", "V.-

, j. Dealing with local official's (correspondence and 
mee~ing,S'w;"tl;!. county executive, 'filayors, city~, 
m~mager'!:~ cf,ty co~ncil~" ,~nd so on) ". "o....,. 

k. -Dealing"withstate officials (correspondence and 
meetings with governor J.,state commissions, 

o legis 18 tors, and so on)' .". . •• . • . .,' • . . " . 

Other dutiJf~ and responsibi Ii ties (please' specify~) • 
~ 8 

4 "\: q 
~ I! 

1\ 
1\ 

Choices Only: 

BEGIN 
CARD 5 

10-11/13 

12-13/13 

14-15}13 

16-17 /13 

{f 18-19/13 

20-21/13 

22-23/13 

24-25/13 

26-27/13 

28-29/13 

36':'31/13 
r? 

32-33/13 

;,. 

~ 
... 

\ ' 
'. \ 

" . 

% ' 

i~ 



52. 

o 
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f..:.-; 

Based' upon ,your experience, what kinds of special courses, work-: " 
shops, training sessions or seminars would you recommend as " 
~%pecial!y useful for your successors" to tak'e? (Please circle 
al'l that apply.) Ii'" . . 

,~' 

a. Law enforcemelit administration 
'J 

. . 
b. 

! \ 
Correctional administration 

\) 

c. Personnel management . . . . 
., 

d. 
'\ 

Law enforcement budgeting/planning and evalu~tion 

e. Criminal law/criminal procedures 

f"e' Corrections law 

g. Applied criminology 

h. Criminalistics . . . 

i. Law enforcement intelligence . '. 
j. Crisis intervention 

k. Drugs 

Race/ethnic relations . . . 
m. Community relations ,. 

" • • • ~; j' • 

n. Other (please specify:) 

o. NONE ••• :' ••• 

1" 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

(2. 

34/2 

35/2 

36/'2 

37/2 

38/20 

39/2" 

4012 

41/'4. 

42/2 

43/2 

44/.1\ 
( '} 

45/2' 

46/2 

47/2 

48/2 

C)~ 

r: (J 

I 
j '~ 

~--- --------------------\-

53. 

'\ 
\ 
i~ 

\~ 
\~ 

-23..... 1\ 

'~ 
. 1, 

In which of the following areas h i' h d \ • ave you', a st\,ecial courses) 
workshops, training se'ssions ors.eminars?\ (Pl~\ase circle all 
that apply.) , 

// 

" 

a. '~i7"w enforcement" admininration \ ' 

b. Correc'tional admini$tration "';. .l." 
c. 'Personn~l management . . .'\, . o . 

d. Law enforcement budgeting/pl~nning and ~valuation 

e. Criminal law/ cri~inal procedures 

,f. Corrections law 

g. Applied criminology 

Criminaiistics . . . 

" .. . . . 
h., . . . 
1. Law enforcement intelligence 

j. Crisis intervention 

k. Drugs • • • • 11 • 0 • 

1. Race/ethnic ~elations . ~ " 

m. Community relations 

· ,,' 

• ~<' : '. • 
.~ ,;",' 

F; 

• e, • • • • 

· . . . 

n. Other (please specify:) • • • • <: • ,. 

.o~· NONE. . . . ~ . . . . . . , • • • • • • • il • • • • • 

.i? 9 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

49/2 

50/~ 

51/2 

52/2 

53/2 
I:, 

54/2 

55/2 

56/2 

-57/2 

58/2 

59/2 

60/2 

61/2 

62/2 

63/2 

... 



() 

( 

[I 

54. 

,,) 

55. 

-24,.:.' 

H.ow import~~t do you~ think each of the fol,towing are as
o 

goals 
for your department? Please rank themel using ,"I" for the l!!.Qll 
. t t "2!! f h . 1mpor an, or t e next most ~mportant, and so on. 

('; \' 

( I, 

a. "p0tr.muT,lity satisfaction: wi th sheriff ',f department 

b. Low reported crime rate _,"\ . . . . .' •. • , 

C. i l Low crime rate for major cJ;imes committed on 

d. 

e. 

f. 

'\5 treets and highways . . • , 

/J.:.owrespa'use time to ~alls for service 

High clearance rate , , ~ 

Other (please specify:) 
" -\..~., 

. . 

/I' I! . , 

How much improvement in crime control and the administration·i 

of justice do you think could be achieved ,through changes in '. \) 
staffing, organization, and policies I,of law enforcement ag~ncies 
in general (local, county, and stat;e)? o 

A greae deal of improven:(:ent 

1>3 ' 
Some imp~ovement, , , •• , . ~ . 
Little or no improvement 

56, What do you consiger to be the major obstacle to the proper 
administr,ation of justice in your jurisdiction? 

.-i • 
tJ 

," 
I' 

\\ 

1 

2 

3 

o 

.-} 

---

64/7 

65/7 

66/7 

67/7"_ 

68/7 

69/7 

70/4 

71-72/99 
() 

• ,79-80/05 

(') 

---------------___ ~_,~~-----

'I 
, 

.'/ 

o 

!J 

L 

(,)' 

, ~; 
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Sheriff's Background 

57. Please record your: a. Age: ....... . 

b. ! Sex: (please circle) • M 

c. Color or race: 

,White '\), , . " 

Black 

Other (please specify:) 
;\' 

58. 
fl How were you selected for your current position? 

,,~ 

~,l Election , . . • • . . . 

. Other (please specify:) 

59, 
f) 

Before you became Sheriff, were yoU: emp1qyed by this department? 

IF YOU ANSWERED "NO" 'TO Q. 59, PLEASE ANSWER 
60. OTHER'wISEPLEASE SKIP TO ,61. 

060, By what kind of organization were you e11lployed'l 

No • 

F 

1 

2 

3 

1 

:2 

1 

2 

Cit,y', police depart11le~t: . • .. 1 

~ 

'\" '\z, , 
\~, Ii 

a 

, r 

If 

State police depart11lent 2 

Snerff£ "s department 3 

f 
Cor.rec tiona 1 agency . . ~ 4 

Military 

FBI . . . . . '" . . . 6' 

Other (please specify:) 7 

------~~~·~------~·r 
r,t" 

BEGIN 
CARD 6 

10-11/99 

1.2/3 

13/4 ' 

14/3 

15/3 

~. 

16/8 



( 

\~' 

61. 

62. 

,>; " " 
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~" 

In all, how many years have you worked in law enforcement? . . 
(i 

(1 

Have you ever served as Sh~,riff in another sheriff's department? 

No . 

Yes 
a 

o 
,=~.;::::;::-~-~ ;-

63. 'How many years have you worked in, your present department? 
(IF, LESS THAN SIX MONTHS, PLEASE ElfrER "0".) • 

64. 

65. 

;;., 1\, Cr 

How many years have you~been Sheriff of your present department? 
(IF LESS THAN SIX MONTHS, PLEASE ENTER. 1'0. ") . . . . . . . 

In which of the following types of ag~ncies havecyou ever 
worked? (Please circle all tvat apply.) 

i} 
(l 

a. Pol~pe department r) 

b. 

c. 

d. 

e. 

f. 

g. 

h'~ 

i. 

o 

Prosecutor's office 

Criminal defense office 
" 

Probation agency 

Parole agency 

Prison . . i'; •• 
if 

,? '// 
Mili,tarypolice . . , 

", c; )) 

NONE 'OF TIlE ABOVE 

-'/ 

/I 
(I 

o 

2 

1 

,I 

1 

1 

1 

1 

f 

1 

1 

() 

19/3 

20-21/99 

22-23/99 

24/2 

25/2 

26/2 

f) 
27i-z: 

28/2 

29/2 

30/2 

31/2 

32/2 

'66. 

\' j 
I 

67. 

/i 

!I 
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Please circle the nur.iber indicating the extent of your academic 
education prior to starting your law enforcement career: r, 

Less than high school diploma 

High school graduate- . , 
1 year of college . • 

2 Dr 3 years of college 

Bachelor' 5" degree . . . 

Some graduate ~ourse work ~~. •• 

Master's degree . . . • . 

Graduate ~ork beyond Master's degree 

LL.B., J.D. or other law d1gree 

Ph.D. or other doctorate 

Please circle the number illdicating your current level of 
a'f~ademic educ:.a tion,: 

Less than high school diploma 

High school graduate 
(') 

1 year of college • . 

2 or 3 years college degree 

. . '-." . 

01 

02 

03 

04 

os 

. • 06 

7' 

08 

09 

• • 10 
h 

, . 01 

02 

'~, 03 

05 aachelor's collegegegr~e 

Some graduate coui.be work "-, "' '06 

~.asterl5 degree • • • .-. • • l' • • 

Graduate worle beyond Master ,I s degree 

LL '~)') J.D. or 0 thar law degree 

',: Ph.D. or 0!!her doctorate 

IF Y,QU HAVE EARNF;DAT '''LEAST ONE, COLLEGE DEGREE, PLEASE 
ANSW"ER .w~~6;8. OTHERWISE PLEASE SKIP TO =. 69. .'(', 

• • • .. ·,07 
if') 
08 

09 (ii 

10 

,ri- • 

33-34/11 

35-36/1: :', 

~ 

(C, 
1.1., 



69. 
( 

o 

(\ . 

68. 
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~lease record Y0!;117 area of specialization for each college 
degree you have earned .. 

a. A.A.: 

b. B.A. or 
B.S. : 

c. M.A.: . ( 

, d. Ph . D., LL. B •. 
H or J.D.: I,! /i; 

--------------------------------------------------
Did you continue your Bcadenu.c education after beginning your 
law enfcFtcement career? 

IF YOU ANSWERED "Y.ES" 'XOQ.69 ,PLEASE ANSWER Q. 70. 
OTHERWIS'E PLEASE SKIP TO . 71. 

No . 

Yes 

70. Did you receive financial assistliince to continue ydur schooling 
from ani! of the 'following sourc~s? (Please circle all thet 
apply.) 

a. Law Ettforcement Education Program'(L.E.E.P.) 

b. G.!. Bill 
-.:~'., 

. . . . . . . 
o 

c. Othel;' federal progra~s 

d. State programs ••. ,~ 

o e. c The law enforcement agency Y,?u were 
employed by . • • • • • . 

£ • ethel; fi'nancia 1 ~rd~ . "'. . 

g. None 

'-;; 
'::~. 

1\ 

c' 

! . 

u 
c;:, 

'< 
.~j 

(\ 

. . . 

5,. 

" 

£) 

Ii 

ti-
el" 

. . . . 

1 

2 

1 

1 

1 

1 

1. 

I 

1 
,J' 

" 

37-38/99 " 

39-40/99 

41-42/99 

43-44/99 " 

45/3 

() 
46/2 

1/7/2 

I ',;' 

I 

\ " 

\ 

48/2 

49/2 ~I 

50/2 "I __ L __ 
~~~ 0 --~ - -~- -t=-~~ ~~r_\ 

51/2 r 
52/2 

o 

) 

.\ 
!' 

r 
II 

) 

',. 

C') 
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71. Rave you been graduated from the F.B.I. academy? 

No • 

Yet{ 

. . . 

. " . 

'{I r, 

~ t care to ~ake concerning Thank ypu for your cooperation. Any commen s you 
,. d in thl.· s question.naire ~ouid be most appreciated. the topicS covere 

-Ii 

o 

,', ~ 

~ ""::-., 

J ~ "' l . c, 
lJ 

I( 

1 

2 53/3 

• 
79-80/06 

-
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SHERIFF'S DEPARTMENT FACT SHEET 

Personnel Information 

72. What was this department's employment in each of the following 
categories pn June 30, 1975? 

NOTE: COUNT EMPLOYEES WORKING 35 HOURS OR MJRE PER WEEK AS FULL-
TI:~ .. _ .... , ..... A..-N ..... D--E .... MP ....... LO""":Y._.E .... E .... S---.W....,ORK..--I-.N .... G-.-.LE=S ..... S ....... T=HAN ....... 3-.5 __ H_O_U;.;;;RS=-'A..:-...;.W_E_E_K'-o.:A;.;.:S;....;;:P_A_RT::..-...:T:.=I;;:.:ME~. 

Full- Part-

a. TOTAL EMPLOYMENT . . . 
• " • III 10 " • • .; • 

b'. 
. .. '" 

Deputy sheriffs (ba:;ic sworn position including 
deputies assigned to law enforcement, correctional 

. ,de ti'"i ties , and court St~.rvices) .......•. 

c. 

d. 

e, 

73. 

Supervisors (sworn officers:above the basic sworn 
Position, but beJow chief deputy or undersheriff) 

Sheriff, undersheriff, chief deputy, and so on 

Nonsworn personnel 
10 • • • • • • • • • " 

How many deputy sheriffs voluntarily resigned from your 
department during the 12-month period from June 30, 1973 
to June 30, 19741 .\ .•.....•...•..••••. .... 

• .:'1 " 

" 74.' How many deputy sheriffs did your department ~ during the 
,. 12-month period from June 30, 1973 to June 30, 1974? . . 

o 

75. How tn.lfny d~?.uty sheriffs were employed by your department 
on June.~O, 1973? • . . . . . • • . • • . 

76. 
HO'(ol many deputy"sheriffs were employed by your department 
on June 30, 19741 • • . . • ',' • 

•• III • 

77· 
',. , ~: 

;) \ \ ~<'. \~.; 
Do you currently accept lateral enttfants \(i. e.., experienced 
deputies from other departments) di\~ectly 'into supervisory 
ranks but below the level of Sherifi~? Ii 

, } . 
' YeS. • • . • . • II • • • • • • • • • • • • 

--- ~ .... ,\ --

No, later~r:'entr~nts are accepted only for th~ 
basic deputy sheriff PoSition • • •.•• 

o ~ , 

No ~ ratera! e\ltrants ar's not accepted at all 

'-.. - -. '''''-

. Time ,-

1 

2 

3 

BEGIN 
CARD 7 

10-12 
13-15/9s 

1.6-18 
19-21/,95 

22-23 
24-25/99 

. 26-27 
28-29/9'l 
30-31( '1 
32-33/ :d 

34-35/99 

36-37/99 _ 

38-40/95 

41-43/95 
C:, 

44/4 

( ) 

78. 

79. 

80. 

81. 

82. 

-31-

11 . bargaining vIi th Does your department participate in. co? ect~ve 
.' wh;ch represents your deput~es. a un~on ... 

No ••.• 

Yes 

Positions required to take a written Are ~pplic~nts for sworn 
examination? 

- 'r"'quired by civil or merit service Yes, '" 

of departmental policy Yes, as a matter 

No . 

Does this departmE!nt have written job de~c~ip;ions fbr 
officers in the basic deputy sheriff pos:l.t~on. . 

No • 

Yes .•. 

Is the posi tion- of deputy sheriff regulated by civil service? 

and ma,ximum annual salaries of the What are the minimum 
basic d~9uty sheriff position? 

No . 

Yes 

\) 

1 

2 

1 

2 

3 

1 

2 

1 

2 

a. Minimum: 

b . . M,aximum: 

$_--

$._---

Workload and Office Information 

83. 

84. 

Total number of crimes reported in calendar year 1974: 

.i 

a. Part I. crimes: 

b. Part II. crimes: r ~ 
/I c::lJ TO~~1 number of '-:::';rests in calendar year 1974: 

\:1 ~\ ~ c 

a • , ,Part' I •. crimes: 

'Part II .• crimes: h • 

~.\ 

45/3 

46/4 

47/3 

48/3 

49-53/9~ 

54-58/9s 

59-63/95 

64-68/95 

69-73/9s 

74-78/9s . " i<t 
79-80/07 )' 



---_._. --- - --
------~~------,-----~-----------------------~-

.. _ ... _ ~.,=, .• __ ~~.""~".~_c"c ""'~-_.~=·.,.7~o1:.'7C.".-"C':_==..::"._'-,~"'O=~~"__ ___ _""""C~"'''''~_. '-. y 
'-;~::::'-:~:':~:~;';;~':::-'::::;~'l'\."~~'.r,;-;;::*::~:'Y":'~~t",~=,.!;';""-='\W-.... ~.:'.t:~~="OQ:I~ ... -="_;,,;~':-"~~v~-';;::-~~_~~7""""'-,-,··,,.o:o<:"m"',.,·~"'''''·'''-"'><' "-'''~.~.' -.~ f 
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85. '" Total number' of calls for service in calendar year 
1974:. . . . . . . . . • . . . . 0 • • • 

',I, 

--' 
86. Wh?t is the capacity of the jail (or other confinement 

facility) operated by your department? (If your 
-, department does not opera te a jaiJ., please'''enter liN/A. ") 

87. 

88. 

\ ~ 
Capacity: 

What was the average daily population of your jail 
(or other confinement facility) during the last 
calendar year? (If your department does not operate 
a jail, please enter ''N/A.") -

Average daily population: 

Approximately how large is the current populati~n of 
your county? . " s,,:. '" • • •• -.\\~. 

\, 

!) 

89. Approximately how lar~~ is the population served by 
your sheriff's department? ... 0 ••••• 

Expendi ture'g;-. 

NOTE: IF PRECISE FIGURES ARE NOT AVAILABLE, 
PLEASE GIVE YOUR BEST ESTIMATE. . 

90. Total annual departmen,t expenditures for the lalt 
complete fiscal year: • 00 • • • • • • • • $ _____ _ 

Cl 

91. Annual ~pl1 expenditures for the., last complete 
fiscal year'-(salaries and fringe benefits): .•.•. 0 •• $._-.-___ _ 

o 

92. Annual operating expenditures "for training for the, last 
complete fiscal year (excluding salary of trainees): • $, _____ _ 

BEGIN 
CARD 8 

I 

\\\ 

\\ 

15-19/95 

20-24/9s 

t 
I 
! 

\ 

0\ 
25-31/95 

39-46/9s 

47-54/95 

'. _ $5-62/9s 

• 
79-80/08 

( ") 

I 

o 

1 

1 ()' 

\ \' 

t:..: .• ,<:: 

\\ 
\\ 

') 
t, 

". 

~;. 
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NATIONAL MANPOWER SURVEY - CRIMINAL JUSTICE SYSTEM 
$URItAU OF SOCtAL SCIENCE RESEARCH. INC •• 1!lIIO M aTfllEltT. 11. W.· WMHIHQTDH. D. c:. :10038 

Dear Chief Prose,cutor: 

As Richard E. Ve1de, Administrator of the L.E.A.A., explained in his 
recent letter to you, we are seeking your professional judgment con
cerning criminal justice manpower J training and education :f,ssues. 
The enclosed questionnaire .has been designed as part of a nationwide 
survey of the criminal justice system, and will provide information 
required by the Congress under the Crime Control Act of 1973. 

It is crucial to obtain your judgments concerning the personnel and 
training needs of your office. Your assessments will become impor
tant to the making of valid decisions about future allocations of 
assistance among the various sectors of the criminal justice system. 

The major portion of the questionnaire deals with policy issues and 
assessments of manpower, training and education trends in your 
office. It is essential to the success of the .study that you {) 
personally complete these questions. However, to save your time, .. 
you may wish to have a staff member complete the final sectj.on, 
the "Office Fact Sheet;tI for you. 

All but a few questions can be ansWS! red by Circling or writing in a 
number. Your comments are most welcome and space has been p~ovided 
for them at the end of the section you are being asked to complete 
personally. The results of this study will be presented only as 
statistical summaries and anonymous comments. No p~osecutor or 
office will ever be identified. ~e mailing label on the completed 
questionnaire is for record control purposes only and will be 
removed by my staff. upon receipt. The numbers appearing in the 
right hand margins are simply keypunching instructions and should 
be ignored. 

Please take the time to complete and return this questionnaire 
within the next five days. No postage or envelope is required. 
Simply fold over the back cover, moisten the gummed edge, seal and 
deposit it in the tDsil. If you have any questions about this ques
tionnaire 01. about the study, please contact Me. Carol Kalish or me 
at (202) 223-4308. 

il,cere~ /( Jl) 
M. Kretz7' 

Director [ ) 
Survey Operations Division 

JMK:eml 

1\.·. r 
H 
f"! 
'I 

( ') 

~m NO.: 043-875032 
Approval Expires: Jul 3 1 1976 Y -, 
LEAA No.: 3600-4 

BSSR No.: 46714. 1-5 
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Manpower Issues 

1. 

2. 

How serious do you think each of the foIL . . ow~ng manpower problems 
is ~n your Office? Please rank them, llsing "I" for the most 
ser~ous problem, "2" for the next most serious, and so 0-;::-

a. Inadequate number of authorized positions . ... , . · ... 
b. Inability to achieve or maintain authorized strength. · ... ---
c. High (excessive) turnover .... ..... · . . . ---
d. Inadequate training of personnel. ........ 
e. Inadaquate representation of minorities or women on staff 

f. Other (please specify:) . . . . . .. . .. .. . .. . .. ~ .. .. . . .. 

-------------'--------------------------
What do you feel is th . f . e ma lor actor contributing to the manpo~er 
problem you ranked "me)st serious'! (i.e., ranked 111") in Q. I? 

General lack of qualified applicants ..... . 
.. .. .. .. .. .. 1 

Lack of qualified minority or female applicants 
.. .. \I .. • .. 2 

Inadequate levels of compensation . . .. . .. .. .............. 3 

Insufficient funds for training . . .. . . . . .............. 4 

Generul budgetary problems •... . . . . . .. .. '. ........ .;. .. 5 

Limited opportunities for advancement . . . .. . .. .. .. .. .. .. 6 .. .. ~ .. 

Other (please specify:) 
~ • .. • .. .. Ii! .. .. .. .. 

~ .. .. .. .. 7 
'--=::C':'-. _______________ _ 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

16/8 



3. 0 

4. 

'5. 

6. 

____________ 0 ________ _ 

-2-

Does your prosecutor office currently have a critical manpower 
shortag~ i,n any of the following personnel categories? (Please 

circle a:1 t::.:
i
:::::· ~rosecutorsO \. • . .. 1 

. \ ' .. " : b. Investigators . . . . 

":\[\::':: 1 
. \,. . . . 1 

\ 
------------~--------------'--------

0'0 \~ I 

c. Paralegals (excluding law students) 

d. Secretaries/typists/stenographers . 
" 

" 

e. All other personnel (please specify:) 

f. NO CRITICAL SHORTAGES IN ANY OF THE ABOVE CATEGORI¥~, /' 1 
, " 

\ I 
What was thi!') office's employment in each of t.he follovHng \ 

categories' oIil June 30, 1,975? 
, 1\ \ 

0,,' , , ••• \\_ ....... 
~t 

a. NtiIDper of assistant prosecutors • 
'. 

b. N:ilmbe'i:'.~fiJinvestigators and paralegals 
(~xcludihg law students) .•.•.•.. ·1-

c. Nllmber qf secretaries/typists/stenog,t'aphers , • ~, • 'I~ 

~ ~ 
In your judgoilOnt, how many employees in each of the following II 
categories wd'lild you need t,o fulfill effectively &1 the duties I, 

and responsi1!LlitieS with wfiich your office is charl~ed? ~I 

a. ~btal number of a~sistant prosecutors. 
II .. 

b. ~?tal number of investigators •... 
o Ii 

) c,;:, 'lital 

d. lU',~al 

.", '---
number of paralegals (exCluding law stl.'tdeI?:ts) 

1\, 

number of secretaries/typists/stenographer's 

e. ,j,btal number of other personnel (please specify: f 
.1[1_ 1\ 

II 
. ~ F '\ 

Given your current number of assistant prosecutors, and assuming 
that, for the present, no i'ocrease in. that number. i"s possible, 
how many addition.!! stoaff in the following tW9. groups could you 
effectivelY'utilize in j"Q,ur current operations? 

a. N~er of additional investigators 
,""\ 

Number of addi06ional paralegals 
(excluding law; :tud~nts) • • • • 

b. 

-.,}i 

17/2 

18/2 

19/2 

20/2 

21/2 

22/2 

23-25/9s 

~ I 

3i-35/9s' I 
36-39/~,s, 

40-43/9s 

44 .. 47/9s 

-48 -51/9s 

52 -5[. lQs 
. ) 

55-57/95 

I 
1 

I 
o 

-3- \' 

7. How many employees doiyou actually e~pect to have on the payroll 

6. 

by June 30, 1976? y 

a. Number of assista'lit prose~utors 

b. Number of investigators .. " .. ,' , , 

'::1. Number of paralegals (excluding law students) 

d. NUmber of secretaries/typists/stenographers 

e." Number of other personnel (please specify:) 

During the three years bei~)~e the curren~' receSS1'on (l' 0 the year , 'r, .... , s 
1971-1974), did your ~ffice have an adequate supply of qualified 
applicants for the po~ition of assistant prosecutor? 

Not applicable (office employs 
no assistant prosecutors). 

No 

Yes. 

9. During the", tn-ree years before the current recession (i.e., 1971-
1974), how serious a clprob~rm were= voluntary resignations among, 
assistant prosecutors? ~ 

, .. ,':. 

Not applicable (office employs 
no assistant prosecutors). 

Critical problem 

Serious problem. 

Moderate problem'~ • 

Slight problem • 

No proble~" at all. , 

1 

2 

3 

1 

2 

3 

4 

5 

6 

58 -60/9s 

61-63/9s 

64-66/9s 

67 -69/9s 

70-72/95 

7~/4 

74/7 

• 
79 -80/01 
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.~ 
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f 

'I~ 
iii 

'r;~ 
~h 
\J 
\, 

r ., 

, 
" ;, 

() 

10. 

-4-

Please rank the .following possible reasons ,:fOl~ leaving the field. 
\1 . , 

of prosecution according to your judgment clf t:he degree to which 
each contributes to the decision to resign. (Please use "I" for 
the .!!!2!! important reason, "2" for the next, mClst important reasqn, 
and so on.) 

~~--

a, Salaries inadequate . . . ~',::::,~-;c~_ -
-'-. 

--
b. Limited promotion opporttmities 

:'~:-;;:o . 

c. Excessive work overload; pressure too 
heavy; job too demanding. -': . . . 

d. Z~rustration J low status, inadequate public 
recognit~on and support, alnd so on. ~ ,"'. . . 

e. Desire for brCisder legal e:x:perience 

f .. Other (plea,s( 
\\ 

reason specify:). . . 

p' 

Entry Level Standa~d's and Training 

IF YOUR OFFICE DOES NOT EMPLOY ASSISTANT PROS1~C_UTORS, PLEASE 
SKIP TO . 19. \~[F IOOES PLEASE CONTINUE...,.jlITH • 11.' 

RANK 

-, 

% 

11. Of all assistant prosecutorstlil:'e~d in the past two years, 
approximately what proport-ion had~\any prior tr.ial experience? 
(Please give your answer" in perce~~age form.) •••.•••• ---

12. Do you give hiring preference to'law school graduates with 
e:x:perience as legal interns (e.~.,-~lini~allaw program graduates)? 

\), 

No ••• - .- . . . . . . . 
Yes, an-y clinical program. 

Yes, clinical program giving any trial experience. 

Yes, clinical program giving criminal prosecution 
experience........ 

Other (please specify:) •• 

\. 

1 

2 

3 

4 

5 

BEGIN 
CARD 02 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

() 

:, , 
16-17/~9 I 

- 18/6 

( ) 

13. 

14. 

() 
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Please estimate the amount of formal (Le., other than on-the- job) -
el)try level training your new assistant prosecutors receive during 
their f~rst year of employment: 

NONE .. 

On~ day or less (basic 
orientation only) . . 

Two days to one week. 

1 or 2 weeks. · 
;~; 

3 or 4 weeks. · 
5 or 6 weeks. . . · 

! 
More -than 6 weeks . 

IF YOU AN SHE RED "NONE" IN Q. 13, PLEASE SKIP TO Q. 16. 
OTHERWISE PLEASE ANSWER • 14. 

" 

. 

· 
· . 

· 

Dges your office provide in-house formal (Le., other than on-the-
job) entrY level training for new assistant prosecutors? 

(i:
f
",: 

Yes. . ~\ . . 
'\ , 

. . . ., . 
\ . 

No, but thiere are plans t~ begi~ 
providing it within two years 

No, and there are no plans to begin 
providing it w;l.thin two ye.sl's ~ .• 

IF YOU ANSWERED "YES" TO Q. 14, P~ASE ANSWER Q. 15. 
IF YOU ANSWERED "NO " PLEASE SKIP TO • 16. 

· 
· 

· 

1 

2 

3 

. 4 

5 

6 

. 7 -19/8 

1 

2 

3 20/4 

.. 
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15. Which of the following topics are usually covered in your in-house 
formal entry level training? (Please circle all that ~pply.) 

a~ Constitutional law (arrest; sea.rch and 
seizure). • . . 

b. Law of evidence 

c. Charging practices .•. 

d. Screening polici~s and procedures 

-< 

... 
e. Case investigation and/or case preparation. 

f. Pre-trial diversion/deferred prosecution 
procedures~'1 or programs. . •. • " • . • • 

g. Preliminary hearing procedures and tactics ..• 

h. 

1. 

j. 

k. 

1. 

m. 

n. 

o. 

p. 

ct· 

r. 

Jury selection .•...•... " 

Plea negotiation practices. 

Criminal trial procedure. 

Trial advocacy ..• 

Appellate advocacy. 

. . . . 

. . . 
Juvenile/family laws and court procedure • 

Forensic science. 

Polygraph use . • 

Substantive criminal law developments 

Scientific evidence identification. 

Other (p lease specify:) • • • • • • • . • • a • 

Continuing Education ,', 

16. Does your office have 'a policy that 
prosecutors (e.g., persons who have 
prosecutors) to partic!pa!:e in some 
education? . 

\) 

requires experienced assistant 
completed at least one year as 
type of. job-related co~tinuing 

't No • 

Yes. 

1 

1 

1 

1 

1 .. ,. 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

,1 

1 

1 

2 

I?\ 
V 

21/2 

22/2 

23/2 

24/2 

25/2 

26/2 . 

27/2 

28/2 

29'/2 

30/2 

31/2 

';1,( • "" 
-i, ) 
33/2 

34/2 

35/2 

36/2 4 

37/2 

38/2 

39/3 
(.~ 

) 

() 

\,' 

17. 
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Does your office proyide in-house formal training for experienced 
assistant prosecutors? 0 

Yes. . .. . . . . . . . . . . • . 

No, but 'there are plans to. begin 
providing it within two years .. 

~ I, 

No, and there are no plans to begin 
providing it within two years. 

IF YOU ANSWERED "YES" TO Q. 17, PLEASE ANSWER Q.18. , .. 
IF YOU ANSWERED "NO " PLEASE SKIP TO 19. ----<.~ ~~~==~~~~~~~~~--------~ 

18. Which of the following topics are covered in your in-house formal 
trainingc·provided. for experienced assistant prosecutors? (Please 
circle all that a~ply.) 

o 

1" 
(/ 

r-:;~ 
.:-~" 

o 

a. Constitutional law (arrest; search and 
seizure). • . . .' . 

b. Law of evidence • • 

Charging practices. 

d. Screening policies and procedures 

e. 

f. 

Case investigation and/or case preparat;iibn. 

Pre-trial diversion/deferred prosecution 
procedures or programs ••...•...• 

g. 

h. 

preliminary hearing procedures and tactics. 

1. 

j. 

k. 

1. 

Jury selection. • . 

Plea negotiation practices. 

Criminal trial procedure •. 

1rial advocacy ••. 

App~11ate advoc89Y. 

,~ . . 

m. Juvenile/family laws and court procedure. 

n. ForE'.osic science ('" • . 
1\ _ 11 

o. ,Polygraph use ~ • 

p. 0 Subs~tantive criminal law developments 

r. Other (pleas~" cSpecify:) •.••.••. 

o 

. .'. 

-~--- .~~~'-'-" 

1 

2 

3 

.1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

"1 

1 

]. 

1 

1 

1 

40/4 

41/2 

42/2 

43/2 

44/2 

45/2 

46/2 

4'7i2 

48/2 

49/2 

50/2 

51/2 

52/2 

53/2 

54/2 

55/2 

56/2 

57/2 
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19. 

\' . 

(~ 

21. 
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Does your office provide assistance (through administrative leave t 

tuition support, or other means) for external continuing education 
in the (ifield of ,prosecution? D 

,0 

YES, assistance is routinely provided. 

YES, assistance is provided as circumstances 

NO~ but there are plans to begin providing 
assistance within the next,.otwo years . . 
NO, and there are no plans to begin providing 

l\ assistance within the next two years . . . 

IF YOU ANSWERED "YES" TO Q. 19, PLEASE ANSWER Q. 20. 
IF YOU ANSWERED uNO " PLEASE SKIP TO . 21. 

c::.\ 

· · 
permit. 

If ;; 

· . · 

· . · 

. 

. 

20. Which of the following does your office use as sources of 
external continuing education? (Please circle all that apply.) 

a. National District Attorney's Association (NDAA) 

. 

. 

~----~ -~-... -~~---:---'----------~' 

I 

2 

" 

3 

4 

I) 

I 

~ .. ~ 

58/5 

II 
? 

C) 

-9-

IF NEITHER FORMAL ENTRY-LEVEL NOR FORMAL, CONTINUING EDUCATION IS' 
PROVIDED PLEASE SKIP TO 24. OTHERWISE P,LEASE CONTINUE. 

22. In your ~?piniop, to what extent is each of the following factors a 
limitation on the overall effectiveness of training in your office? 

Serious Moderate Not a 

a. Workload frequently prevents release 
of assistant prosecutors for }raining 

b. Workload frequontly prevents releas~ 
of senior staff'to provide training 

c. 

d. 

e. 

Inadeq\late training budget. 

Necessary training resources are 
not available locally • .. • . • 

Other (pleasa specify:) 

Limitation Limitation Limitation 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

66/4 

67/4 

68/4 

69/4 

70/4 

b. National College of Distri9t Attorneys. • • . • • . ·1 60/2 ---------------------------------
c. University-relat~d centers for continuing 

education . . . . . . . . . • • . . . . . 

d. Other (please specify:) • • •• • . . • . • . . • 

. I 

Approximately how many experienced prosecutors from. your I, off1r:£e 
received any external continuing education in thefl.eld ~>f 

//. . I', 

prosecution during the last fiscal year? 
)~umber: 

1 

I 61/2 

1 62/2 

63-65/9s 

() 

\ 
\ 

I 
() 
o 

23. On the whole, how satisfied are you with all aspects of trainiltg .... '\, 
at your office? 

/.:\ 
«( 

D 

Extremely satisfied . 

Very satisfied. 

Satisfied • . 

Dissatisfied. • . 

yery dissatisfied • • • 
o 

Extremely dissatisfied. 

1 

2 

3 

4 

5 

". "~t? 

71/7 

., 
79-80/02 

,.:) 



-10-

I;) 

Career Preparation 

24. Please rate the foHowing areas of legal training itl.. tel'ttls~fh6W 
well you think rece·fi(J.aw school graduates are,.prepared for 
assuming prosecutorial duties. (For each~Al!.t"~a, please circle the 
number at the reply which best indi~at~fyour opinion.) 

-~--.~-:- '.. ~~"" 

(I;';~:-:<::;':::<;"-';'-~-::: 

a. Substantive criminal law 
(e.g., State Penal Code)~ 

b. Constitutional 1a"07 (e.g. ~~ 
search and seizure) • ~~ 

c. Law of evidence 

d. Juvenile/family law and 
court procedure 

e. Criminal trial procedure. 

f.. Trial "advocacy. . . 

g. Appellate advocacy .• 
~ 

h. Sentencing standards. 

i. 

j. 

G 

Well Adequately Not Well 
Prepared Prepared Prepared 

1 

1 

1 

1 

1 

1: 

1 

1 

1 

1 

2 3 

2 3 

2 

2 3 

2 

2 

2 

2 

t) 
. ... 

:3 

3 

3 

3 

3 

Don't 
Know 

4 

4 

4 

4 

4 

4 

4 

4 

4 

o 

() 

17'=. ! 

BEGIN 
CARD 03: 

10/5 

• 
12/5 

13/5 

n 
14;'5 

15/5 

16/5 

17/5 
.; 

18/5 

19/5 

() 

\i 

(J 

() 
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OPERATIONS AND POLICIES 

A. ilP1ea/Sentence Negotiatio!! 

25. In your personal op1n1on, which of the following should actively 
partic.ipate in the plea/sentence negotiation process? (Please 
circle all that apply.) 

26. 

c. The defendant 

d~ The Court .. ...,. . 

e. Probation officer 

f. Ocher (please specify:) •.•......... 

No one; i.t should not be engaged in at all. .• 

Which of the following statements most closely describes YOUi" 

j?ersonal opinion about how plea/sentence negotiat.ion proceedings 
should be recordedt 

l \ \~ 

a. Negotiations should be I;onducted only on an informal, 
off-the-record, basis •.•• 0 •••..•.•.•••• 

~. 'When a plea/sentence is negotiated, that fact should be 
e,ntered on the court record • • • .'. • • .• • • . . . 

c. ~egotiatiqns should be formally documented byen,!::ering 
the specific terms of the agreement on the court record 

,:'~I 

1 

1 

1 

1 

1 

1 

1 

1 . 

2 

3 

4 

e. Plea/sentence negotiation should notlbe engiiged in .at all •. '.' 5 
~ 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 

26/2 

27/6 .. 
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Which of the following statements most closely describes your 
personal opinion about whether or nO.t there. should be written 
standards or regulations concerning plea/sentence begotiatiori' 

a. 

b . 

C. 

d 

:l 

Plea/sentence negotiation should .!l£E be restri~~ted by any. 
written standards or regulations. . . . . . . 1\ • • • • ~ • 

'\ 
Plea/sen'tence negotiation should be standardiz~.d by adopting 
written policies to re~ulate~' its applicat·ion. ,',W\' • 

Plea/ sente~ce negotiation, should not be engageJ~~ at ~fl 
Other vi~w (please specify: y. . . " . . 

28. Which of the following statements most closely describes your 
~ersonal opinion about the future use of plea/~entence negotiation 
as an option to trial? 

a. Plea/sentence negotiation should .B£! be phased out . 

b. Plea/sentence negotiation ..2.hou1d be phased out: . , 

c. Other view (please specify:) • . .., (1 • . · · · . · 

, 
29. Which of the following usually actively participate in the ple.a/ 

sentence negotiation process i11 your jurisdiction? ( (Please &:i!:,cle 
all that app ly. ) '\ 

~. The prosecutor. . , · · · . • • . = 

b. Counsel 
'~, ... 

for 
'J • 

the de.fendant 

c. The defendant . · · · 

. 

d. The Court . '.;-.. 
e. Probation officer · " . . . . 
f. Other; (please specify: ) • l~ • . . 

g. Plealsent~nce negotiations are not c.onducted 

• 

. 

2 

3 

4 

1 

2 

3 

1. 

1 

I 

1 

1" 

1, 

in this jurisdiction. • . • • .. ..••. 1 

# -) 
\~" 

28/5 

() 
29/4 

,,~ 

I 1;) /l~< "". 

(J 

30. 
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Which of the following statements most closely describes the 
current record-keeping practice with respect to plea/sentence 
negotiations in your jurisdiction? 

Negoti~tions are conducted only on an informal, off-the
record, basis •........ 

When a plea/sentence is negotiated, that fact is entered 
on the court record ................•... 

NegOtiations ~re formallydo~umented by means of e~tering 
the specific terms of the agreement on the court record 

Other procedures (please ,)specify: ). __ , . . . . . . ._ 

1 

... ". 2 

3 

4 

Negotiations are not conducted in this juriodiction . . . . . . .. 5 

31. Which of the following statements most closely describes the govern
ing of plea/sentence ~egotiations in your jurisdiction? 

Plea/sentence neg~'tiations are.'~ governed by written " 
standards or regulations. • . . . . . . . . . .' 1 

Plea/sentence negotiations' ~ governed by at least 
some written standards or regulations • . . , " . . . . . . 

" 
Plea/sentp.nce negotiations are not conducted in this jurisd'l.ction. 

,,' \) 

Do you anticipate a change within, the next two years in your 
juri~diction' s requirements concerning the recording of 
plea/sentence negotiationproceedi~gsT' 

~( 

N "h . . 
0, no c ange antl.cl.pated • ".' ••.••. 

• • • '! ~ ~ -= 

Yes, there are plans to begin entering on tn~cq9rt record 
the fact that plea/se'ritence negotiations we'~e involved in 
deciding upon the plea/sentence • . . • • ..... " .... 
Ye~, there are plans to begin'documenting negotiations by 
entering the specific 'terms of the agreement on the court 
record. . . . . . . . ... .. ' . 
Otfier (please specify:) 

o I; 

') 

2 
3 

1 

2 

3 

4 

37/6 

38/4 

~ 

39/5 
~ 

, 
) , 

, 



~ 

() 

'. ------~--. 

·1 
1 
! 
1 
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33. Do you anticipate ~,change within the next two years in your 
jurisdiction's policies regarding the ~ or application of 
plea/sentence negotiation? 

No, no change anticipated. 

Yes (please specify:). . • 

34. Even if· you do not expect a policy change in your jurisdiction, 
do you antic'l.pate a change within the next two years in the 
frequency with which your office utilizes the negotiated plea/ 
sentence? 

No change ailticipated 

Yes, increased use. 

Yes, decreased~use. ~ 

IF YOU ANSWERED "YES" TO Q. 34, PLEASE ANswER Q. 35. 
OTHERWISE' PLEASE SKIP TO . 36. 

3S.Do you expect this change in the use of the negotiated plea/ 
sentence to change your need for assistant prosecutors? 

. No ehan~e expected • • . . • . • • . • . . . • • . 

. . 

Yes, will ii.icrease need" for 'assistant prosecutors. . > 
, 

.-:-,> j\ 
Yes, will ~crease need"for assistant prosecutors ; 

( ) 

1 

40/3 

1 

2 

3 
(-, 
Lh-!4 

I II i' 
\ 

2 

3 42/4 

',,:::,<
C) 

".:::", 

\ 

) ~ 
,J 

_ ___.. ,"-'_'_' "~ ...• ~'k!.'~"'>'''''<~' . 
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.J) B. Effects of Arrest Policies 

36. For each of the following offenses, please indic~~e if the number 
of arrests has changed significantly due te>;, CHANGES in ARREST 
POLICIES in your jurisdiction (e ',S., by lodll executive order; 
departmental policy; or prosecutorial, judicial, or legislative' 
action) durirtg the past 5 years. 

C) 
Arrest 

Policies 
Unchanged 

During Past 
5 Years 

Changes in Arrest Policies Have: 

Not 
Decrea.sed ChangJ~d Increased Don't 
Arrests Arres~ Arrests ~ 

a. Public intoxication ...•• 

b. Possession of small amounts 
of marijuana 

c. Prostitution 

d. 

e. 

f. 

Homosexual acts between 
consenting adults .. 

Selling pornographic 
material 

Gambling 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

4 

4 

4 

4 

4 

4 

IF ARRESTS HAVE CHANGED DUE TO CHANGED ARREST POLICIES FOR ANY OF 
THESE OFFENSES PLEASE ANSWER . 37. OTHERWISE PLEASE SKIP TO 

37. lor each offense for which you reported a change in arrests 
in Q. 36, ,how has the change affected\ your manpower 
requirements? ,'"c,', 

Increased 
. MaIlPower 

Not 
Affected 
Manpower 

5 

5 

5 

5 

5 

5 

Decreased 
Manpower 

43/6 

44/6 , 

45/6 

46/6 

47/6 

48/6 

Regu:tremehts Reguirements Requirements 

". :-' -~ a. 

b. 

c. 

d." 

Po. 

f. 

'--, ~~ .," 

Public intoxication. 
"~ 

PossessioIJ: of small amounts of 
rpar;juana." • • • 

. . . . .' . " . . 
Homosexuat:acts be,tween c,9nsen1;:ing 
adults • : • • • ~ • 

,'f 

Selling pornographic material. • • 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

",3 

49/4 

50/4· 

/'" 51/4 

52/4 

53/4 

54/4 

" l\ 
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C. Formal Pre-Trial Diversion.Programs 

38. ,Are there. any formal pre- trial diversion programs (e. g., deferred 
'prosecution) operating in your jurisdiction? 

ns 1 

-' 

No, but there are some 
in the planning stage . 2 

No .....•. 

IF YOU ANSWERED "YES" .IN Q. 38, PLEASE ANSWER Q. 39 AND 40. 
OTHERWISE PLEASE SKIP TO . 43. 

~ 
39. Which of the following types of formal pre-trial diversion 

programs are operating in your jur,isdiction? (Please circle 
all that apply.) 

a. Deferred prosecution without rehabilitative services 
(i.e., adjournment in contemplation of dismissal) .. 

b. Deferred prosecution with rehabilitative services for 
defendants charged with drug law violations •..... 

c. Deferred prosecution with rehabilitative services for 
alcohol abuse defendants • . . . . . . . • . . • ••. 

'(I 

d. Deferred prosecution ~i:th rehabilitative services for 
mentally ill offenders • . . . . . • .. •.... 

e. Informal probation for juveniles 

f. Other pre-trial diversion program(s) (please specify:) 

----------------------------~--~--------------

/ 

3 

1· . 

1 

1 

1 

1 

1 

55/4 

oJ 
I't l 

40. 

()' 
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Which, if any, <>£ the,\following formal pre- trial diversion 
programs are administered by your office? (Please circle 
all that apply.) 

a. Deferred prosecution without rehabilitative services 
(i.e., adjournment in contemplation of dismissal). . 

'~ 

b. Deferred prosecution with rehabilitative ssrvices for 
defendants charged with drug law violations. •. . . . 

',,, "-. 

c. Deferred prosecution with rehabilitative services for 
alcohol abuse defendants • . . . . . . • . . . . . . . 

\'j 

d. Deferred prosecution with rehabilitative services for 

1 

1 

1 

mentally ill offenders . • . . . . . . . • . • . . . . 1 

e. Informal probation for juveniles • . . . . . . . . . . . .. 1 

f. Other pre-trial diversion program (please specify:) ..... 1 

g. NONE 1 

IF YOUR OFFICE ADMINISTERS ANY FDRMAL PRE-TRIAL DIVERSION 
PROGRAM PLEASE ANSWER 41. OTHERWISE. PLEASE SKIP TO Q. 42. 

41. Has the administration of formal pre-trial diversion 
program(s) significatttly affected the size o~; your 
office workload? 

No • • . . . . . . • .' . . . ,. . . . . • • • 1 

Yes, workload has decreased substantially. . 2 

Yes, t¥:orkload has decreased somewhat • • . . 3 

Yes, workload ha'S increased ,somewhat . •. 4 

Yes.~ workload has increased substantially. .,°5 
~, . -" 

'\ ,. "" 
~~':: 

62/2 

63/2 

64/2 

65/2 

66/2 

67/2 

68/2 

~ 
..; 

:. \ 
r \' 
~J 

69/6 
h i: tft.. ( 

" ;;~ 

:; 
1t 

.f 
,'J 

H 
". 
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~ , 
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jl!'-
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Has the use of. the available formalpre-ttial diversion 
programs significantly affected the size of your office 
workload? 

No •• ·······(i·!'······ .. · .. · 
'-' 

1 

Yes, workload has decreased substantially.. 2 

Yes, workload has decreased somewhat . . . . ' 3 

Yes, workload has increased somewhat 4 

Yes, workload has increased substantially.,. 5 

In your professional judgment, will the degree to, which your 
office makes use of formal pre-trial diversion programs change 
within the next two years? 

No • 
•••••••• •••••••• - •• 11 ••• 0 •••• 

,: 
, Yes, will begin using such programs. . . . . . . . . . 

Yes, will increase uSe . . . . .. . . . . . . . . . 
Yes, will decrease u~e . . . . . . . . . . . 
Yes, wilT discontinue use of such programs entirely. 

Other (please specify) • . • . . . . . . . . 

----~--------------~-~,---------------------

II 

, " 
" 

1 

2 

3 

4 

5 

6 

,() 

70/6 

() 

71/7 

• 
79-80/03 
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Prosecutor office responsibilities vary from jurisdiction to 
jurisdiction. For each of the following activities, please 
indicate whether it is performed by your office, and how you 
expect it to change 
the next two years. 
number at the reply 

in terms of manpower requirements within 
(For each activity, please circle the 

which best indicates your expectations.) 

, Activity Is ' 
Performed and 
Manpower Wi 11: 

Activity Is 
.lli>.I Performed, 

a. 

b. 

Prosecution of felonies. 

Prosecution of misdemeanors 
(excluding criminal ordinance 
violations) ...•.•••.. 

c. Prosecution of criminal ordinance 
violations • • . . • .. ••.. 

d. Prosecution/adjudication of 
juveniles ••••.•.• 

e. Prosecution of mental health 
commitment cases • • • • • • 

f. Prosecution at probation/parole 
revocation he~rings ••..... 

g. Post!'!conviction collateral 
proceedings (e.g., habeas corpus) •• 

h. Appellate proceedin"gs .•• 

1. 

j. 

Civil law responsibil:!.ties 

Other prosecution activities 
(please specify:) ••••.• 

C!I 
(/) 

III 
C!I 
k 
o 
t: .... 

1 

1 

1 

1 . 

1 

1 

1 

'1 

1 

1 

LJ 
::l 
o C!I 

.c E 
III III 
>,CJ:) 

III C!I 
LJ.c: 
CJ:)LJ 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

I 

C!I 
(/) 

III 
C!I 
k 
o 
C!I 

1:1 

3 

3 

3 

3 

3 

3 

3 

.3 

3 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 
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11/6 

12/6 .; 

13/6 

14/6 

15/6 

16/6 

17/6 

18/6 

19/6 
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Chief Prosecutor's Position 

45. Every chief prosecutor has particular duties and responsibilities 
wilich confront him with especially difficult decisions and '~ 

problems. Based on your personal experience, please selecu: the 
three areas in which such decisions and problems most often come 
up, and rank the.ni, starting with "1" for the area in which they 
c,ome up the most often. 

. . ' >" _ ... ,---... -.---_ .. ~-,_ .. ~" .. 

\~.j 

a. Preiiaration, supervision, and review of legal cases . 

b. General personnel management (e.g., recruttment, 
grievances, and so on) .••.. 

Co Workload management ••••.. 

d. 

e. 

f. 

h. 

L 

j. 

Dealing with defenders and defender offices .. •• ' . . 

Dealing with other criminal justice agencies or 
offices (excluding defender offices). . •. . •.•.• 

Dealing with the public (giving speeches to 
citize.ns I groups, and so on). • .• • " 

Dealing with the news media (giving information, 
press conferences, and so on) •......... 

Dealing with local officials (correspondence and 
meetings with mayor, city council, county 
executive, and so on) • • • . . . . . . • . • • . • . . • . 

Dealing with state officials (correspondence and 
meetings, with governor, state commissions, 
legislators, and se en) • . • • • . . • • 

Other duties and responsibilities (please specify:) 

~ Three 
Choices Only 

',)' « 

) !. 

20-21/11 

22-23/11 

24-25/11 

26-27/11 

, 30-31/11 

32-33/11. 

34-35/11 

36,·37/11 

38-39/11 

46. 

, 'I 

Of,'" ,$ 

c 
c, 
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. . .' d responsibilitieS as a chief 
Considerl.ng your expel:l.enCe an

ld 
' cotmIlend special or edttended 

rosecutor in which liLreas wou 'you re 
Post-law ;chool) traiming as .especially useful for you: 
(p t k? ('Please circle all that apply.) ,> successors to a e., 

a. 
, ( search and seiiure) Cou,titutional law arrest; 

1 40/2 

b. Law of eviaen,ce • . . . . . . . . . . ... 1 41/2 

c. JuvE~nile justice law. . . . ... 1 42/2 

1 43/2 
d. Jur~, selection .•.... . . . 

e. Ple~~ neogtiation practices. . ~ . . . . 1 44/2 

f. Trial advoca~y •.. . . . . . . . . . ... 1 45/2 

g: Appellate advocacy. . " 1 46/2 

General management/administration h. 
. . . . . . . 1 47/2 

i. ( t ial diversion, Program management e.g.~ pre- r 
deferred prosecution) • . . .' . . . 

1 48/2 

j. Substantive criminal law developments . .. 1 49/2 

k. Scientific evidence ··identification. 1 50/2 

1. polygraph use . . . • • . . ... 1 51/2, 

m. psychiatry and the. law. . . . . . . 1 52/2 

(~L 
Forensic pathology, ••. . .. . . . ... 1 53/2 

1 54/2 
o. Human relations • • • . . . 
p. Community relations • • • 

.. 1 55/2 

q. Other (please specify:) . • • . . ~ 
. . . . . 1 56/2 

:.(/1<, 
J' 1 57/2 

r. }ilONE., •• . .. .~ . . . .• . . , . . . . . 
" 
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47. Have you taken any (post-law school) comprehensive or "omnibus" 
prosecutor training course(s) which, for example, cover many 
prosecution-related topics at one time? 

No . 

Yes. 

48. In which, iff any, of the following areas have you taken individual, 
concentrat{d courses or' specialty training? (Please circle all 
that apPl~i;) 

v 

IV 

a. Constitutional law (arrest; search and seizure) 

b. Law of evidence ... . . . . 
c. Juvenile justice law. 

d. Jury selection .... 

e. Plea negotiation practices. 

f. Trial advocacy. . . 

g. Appellate, advocacy. -. • 

h. General management/administration ~. . . -, 

i. Program management (e.g., pre-trial 
deferred prosecuilon) . . .'. . • . 

Sbtt ' "~ll~-l 
divers~~n, 

~/I,~.c_~f.:: 
j. u s an love crJ.ml.na aw aeve""Ql',ments 

k/""\Scientific evidence identification. 
'~~~'r''\ 

1. Pol:ygraph use . . . 

m. ~sychiatry and the law. 
" 

n. Forensic pathology. 

b. Human relations • • 

. p. Community rel~ffions 
'" 
q'~ Other (please specify:) 

;! CfJ 

r. NONE. . . . . . . . . . ~ . . . . .. 

(] 

(; 

c-

1 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
't:) 

1 

58/3 

59/2 

60/2 

61/2 

62/2 

63/2 

64/2 

65/2 

6() 

67/2 

68/2
0 

69/2 

70/2 

71/2 

72/2 

73/2 

74/2 

75/2 

76/2 

(-) 
'. ;. 

" 

-----~~------------------------~--------------------

(1 

(,) 
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i 
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.~ 

f 
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49. How much improvement in the administration of justice do you think 
could be achieved through changes in staff:ing, organization, and 
policies of prosecutor offices in general (local, county, and 
state)? 

A great deal of improvement, 1 

Some improvement . • . . . . . . '2 

Little or no im~rovement 

5io. What do you consider to be the major obstacle to the proper 
administration of justice in your jurisd~ction? 

" 
--' 

I' 

II 
-------------------~--~-------------~----,-----~--------~;L__(~ 

~" II c'-

I, 

Ch~ef Prosecutor's Background 

,51. Please record your: a. Age: . . . . . . . . 
b." Sex': (Please circle) M 

Ii 
0 Ii 

c. 'Co·~o'r 0'1:'_ ,ra.~e: 

" White . . . . . . ,\. . 
Black 

3 

F 

1 

2 

Other (please specify;). 3 

o ----~------------------

J 

C( 

\::, 
::-

') 

'::.. 
'r 
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52. Are you employed (as chief prosecutor) on a full- time' (35 hou·r,s! .... 
week or more) or on a part-time basis? 

Part- time. 1 

Full .. time . 

53. Do you currently have an outside law practice? 

Only civil \ . 

Only criminal. 

Both civil and c;tminal. 

No private practice maintained . 
-,'-

IF YOU ANSWERED "NO PRIVAT~ PRACTICE MAINTAINED II IN Q. 53, 
PLEASE ANSWER . 54. OTHERWISE Pl~ASE SKIP TO . 55. 

54. Is an Clutsilie law practice permitted? 

Only civil pra~tice periitted 

Only crimip~l p,ractice permitted. 
," '" 

Both permitted .•• 

Neither permitted ~\: •• • . . . • . • 
Co 

55. 'What is your exact title? 

H 

11 

56. : How were your originally selected for this poSition? 
\ ~ , 

Elected (partisan ballot). 

Elected (noppartisan ballot) 

" Appointed. . • . • • . • '.' . • • 

Other (please spect~y:). 

2 

1 

2 

3 

4 

1 

2 

4 

1 

2 

3 

4 

16/3 

17/51 

o 

18/5 

19-20/99 

21/5 

57. 

-25- . 

How many yea~s have you been chief prosecutor? 
(IF LES S THAN S IX MONTHS, PLEASE ENTER "0. ") . . . . . . . " . ---

58. Please record the number of years you have worked in the followi'ng 
areas. (IF LESS THAN SIX MONTHS, PLEASE ENTER "0.") 

a. Attorney in a corporation counsel's office ... ___ __ 

b. Attorney in a ~~osecutor office .••. 

c. Attorney in a criminal defense office. 

d. Attorney in a Legal Services office 
(i.e., civil law). .'. . . -. 

e. Other criminal justice area (e.g., parole 
agency, police, etc.). 

f.) Private law practice only. •• ' •• ,'L •• • ' __ _ 

g. Other legal occupation (please sp,ecify:) . . .. __ _ 

Thank you for your cooperation. (:.tny comments you <;i3.re to make concerning the 
,~opics cqvered in this questionnalre would be most app'r~ciated. 

22-23/99 

24-25/99 

26-27/99 

28-29/99 

30-31/99 

32-33/99 

34-35/99 

36-37/99 

+;(' 
79-80/05 

,~ 

\ .. 
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PROSECUTOR OFFICE FACT SHEET 

Personnel Inform,a~ 

59. 

c, 

What was this office's employment in each of the following 
categories on June 30, 1975? 

BQ!§: COUNT EMPLOYEES WORKING 35 HOURS OR MORE PER WEEK AS FULL-
TIME .. ~D EMPLOYEES WORKING LESS THAN 35 HOURS A WEEK AS PART-TIME. 

Full-

a. TOTAL EMPLOYMENT •• .. • • • '!I • • • • 

b. Chief and assistant chief prosecutor(s) . .- . . . 
c. Assistant prosecutors • • • • • • • • • 

d. Investigators (on your payroll) • • . ". 
o 

e. Investigators,(detailed to your offic:;e) • 

o 

f. Paralegals (excluding law students) 
,~ 

. . . . . . 

Part-

g. 
\\ ~, 

Secretaries/typistslstehographers .• --_ .. -
h • All other p,~rl:!onnet (please specify:) • . . . • . . •• 

II 

BEGIN 
CARD 06 

10-12 
13-l5/9s 

16-18 
19-21'/9s 
22-24 
25-27/9s 

28-30 
31-3319s 

34-f) 
37-39/9s 

40-42 
43-45/9s 

i~6-48 
49-51/9s . 
52-54 .. 
55-57/9s' 

') 

C) 

o 

60. 

61. 

62. 
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IF YOUR OFFICE EMPLOYS ASSISTANT PROSECUTORS, PLEASE ANSWER 
Q. 60-65. OTHERWISE, PLEASE SKIP TO Q. 66. 

On the average, how many hours per wee'k do your part-time 
assistant prosecutors work (as prosecutors)? (Please enter 
"0" if you have no part-time assistant prose~utors.) 

Hours/week. . • __ _ 

How many assistant prosecutors voluntarily resigned from your 
office during the 12-month petiod from June 30, 1973 to 
June 30, 1974? ...................... . 

How many assistant pros~cutors did you~ during the 
12-month period from Jun~ 3'0, 1973 to June 30, 1974? 

63 •• "How many assistant prosecutors were employed by your office 

64. 

,65. 

on June 30, 1973? • • . • • . • • • • . • • • • • 

[) 
How many assistant prosecutors were employed ~y your office 
on June 30, 1974? • • • . • . • • . • • • . • . • • • • . • 

What are the minimum and maximuIh'I,annual salaries for 
a'ssistant prosecutors at y~uI' ,office? 0 

a. Minimum. 

-,:') 

b. Maximum. 

fJ 

$,----

$,_....:...._-

58-59/99 

60-61/99 

62-63/,99 

64-66/9s 

67-69/9s 

• 79-80/06 
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10-14/9s 
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15-19/95 
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No ." 1 
" 7: 

'/ '\1'\," 

Does your "Office'\"utilize law students? 66. 

Yes. (~~ 2 

IF YOU ANSWERED "YES" TO q. 66 3 , PLEASE ANSWER Q. 67 AND 68. 
OTHERWI SE PLEASE SKIP TO 69 • 

fl 

67. How many law students usually work at your office? 

a. Number of law students connected with clinical 
law program (i.e., legal interns) •. ••. " 

b. Number. .pf law students NOT connected with 
cli,ni~.al. law program. . . . . . . . . . . . . . . '---

68. Which of the following tasks are IaN students at your 
office permitted to perform? (Please circle all that apply';) 

G 

... -.. '" f ... 

--'~:,,:-:,,::y:;::;-:::;;"~;~:;::.-~~"'~-----~-

Screening~ • . . . 'c. a. . . . 
\: 

" b. Suspect questioning. 

c. ~ase investigation • • • !' • '" ,. • • 

d. Preparation of briefs. 

e. Legal research, abstracting, and so on 
II 

f. Prosecution of misdemeanor suspects, 
under superITis,ion.·. • . . 

g. Prosecution of felony suspects, u~der 
supervision •• 

h. Other (please specify:). 

1 

1 

1 

1 

I' 

1 

1 

1 

'.¥.......;;-,. 

Q ) 
"-
,20/3 

21-22/99 

23-24/99 

,25/2 

r''ff 
() 

;I~t? /2 

28/2 

29/2 -

30/2 . 

" , 
':'1 
i'l 

31/2 ~ ;. 

32/2 
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Case load Information 

69. Approximately what proportion of your felony defendants during 
the last fiscal year were processed through plea/sentence 
negotiation? (Please exclude defendants who pled guilty 
without negotiations, and give your answer in percentage form.) 

70. Approximately what proportion of your misdemeanor defendants 
during the last fiscal year were processed-through plea/ 
sentence negotiation? (Please exclL~ defendants who pled 
gu~lty without negotiations, and gi~e your,answer in 
perceXitag~ form.) • • . . . . . • . . . . . . . . 

,-'\f";-~L~, _, 

7111 ".pproximately what number of cases in each of the following 
-. 'c'ategories were prosecuted or filed (via information Or 

indictment) by your office during the last complete fiscal 
year? 

--_% 

---% 

a. TOTAL CASES '" ... ---

72. 

b. Number of felony cases. 

I.l 
Number of non-traffic misdemeanor cases c. 

d. N'umber of juvenile court cases ~ . 

Approximately what ,!lumber of cases prosecuted or filed by your 
office during the last complete fiscal year resulted in each of 
the following dis~ositions? ,:1 

NUMBER OF CASES: 

a. Diverted before trial (deferred 
prosecution). 

I' . 
b. Dismissed before trial. . . . 
c. Negotiated guilty plea. . . . 
d. Non-pegotiated guilty plfi!a. . . 
e. Bench trials or hearings. 

f. Jury trials . 
g. Continued . . .' . 

.. h. Referred to other prosecutor's office 

. 

. 

33-34/99 

35-36/99 

37-42/9s 

43-48/9s 

49-54/9s 

55-60/9s 
-

• 
79-80/07 
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1O-l5/9s 

1.6-2l/9s 
~ 

22-27/9s . 

28-33/9s @<. 

34-39/9s 

40-45/95 
, 

46-5l/9s 

52-57/95 
-';,'; 
(; 
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73. Approximately what;S'number of appellate cases did your office 
work on during the last complete fiscal year,? • . . . . . . . 

Office Information 

74. How many counties are served by your office? 

Number of counties served: 

75. Approximately how large is the total population served by 
your office? . . . . . . . .".. . • • e, •••••• __ _ 

ft: 

;:~"": 

,': 

~';:; , 

!) 

~ 

\) 

- " 

;I 

,-:::", 
J 

,Ii 

c~ 

t, 

58-62/95 
,- --.. :::: 

63-64/99 

65-72/96 

• 
79-80/08 
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~ , 

.; 

~ 
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76. Please indicate which, if any, types of assistance your office 
receives from the following sources. (Please circle as many 
numbers as needed to describe each source's assistance to your 
office.) 

Type of Assistance 

a • National District Attorney's 
Association (NDAA) · · . 1 2 3 4 5 6 

b. State Prosecutor Office. . · 1 2 3 4 5 6 

c. National College of District 
Attorneys. · · · · · · . . · . 1 2 3 4 5 6 

II l 
" 'I 

do State ~ttorney General 1 2 3 4 5 6 

e. State JudiciaL; Conference 
or Courts. · .' . · · · · 1 2 3 4 5 6 

0 

f. Accr.ed it~ft law schools 1 2 3 4 5 6 

g. State Planning Agency. · :-;:- . 1 2 3 4 5 6 

h. State Court Ad~inistrator's J, 

Office 0 . · · · · .' 0 1 2 3 4 5 6 
::-.. ", , 

i. State Bar Association,. 1 2 3" " 4 .5 6 

j 0 Other source (please 
specify: ) . · · 0 · · 1 2 3 4 5 6 

~, 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 
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11/8 

12/8 

13/8 

14/8 

15/8 

16/8 

17/8 

18/8 

19/8 
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Expenditures 

NOTE: IF PRECISE FIGURES ARE NOT AVAILABLE, 
PLEASE GIVE YOUR B,E;;;..;;.ST~E;.;;S;.;;n;,;;;;MA=T;;.;;E;;..;.:...-_____ ---" 

77. Total annual offi~e expenditures for the last complete 

fiscal year • . ,', . . . . . . . . . . . . . .- . 

Annual .P.!Y!E.ll exp~~ditures fqr the last complete 
fiscal year '(salaries .and fringe benefits). . . • . . . . . 

79. Annual. operati:ng expenditures for training for the last 
complete fiscal year (excluding salary of trainees) 

I:;!:;-

\~ 

,,-.--- - -----,---~---,------~-------~-----

... 

$_--- 20-2i'/9s 

$_--- 28-35/9s 

$ 36-43/95 

• 
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NATIONAL MANPOWER SURVEY - CRIMINAL JUSTICE SYSTEM 
DUftl!:AU 01" SOCIAL SCIItNCE RUEAftCH, INC. • ... 0 .. ITItUT. N. W •• WAllMINOTOH, D. Co &coal () 

Dear Chief Defender: 

As Richard E. Velde, Administrator of the L.E.A.A., explained in his 
recent letter to you, weare seeking your professional judgment con
cerning criminal justi~~ manpower, training, and education issues. 
The enclose-d questionnairl'a has been designed as part of a nationwide 
survey of the (:riminal justice system, and will provide information 
required by the Congress !!nder the Crime Control Act of 1973. 

It is crucial to obtain your judgments concerning the persoDllel and 
training needs of your offi\~e. Your assessments will become impor
tant to the making of VcSliddecisions about future allocations of 
assistance among the various sectors of the criminal justice system. 

The major portioIl. of the que~\tionnaire deals wi th policy issues and ' 
assessments of manpower, traf!ning. and education t'reGlds in your 
office. It is essential to the success of the study that you 
personally complete these qu~:stions. However, to save your time, 
you may wish to have a $,-;;,aff member complete the final section, 
the "Office Fact Sheet," tor you. 

All but a few questions can be answered by circling or writing in a 
number. Your comments are moSt welcome and space has been provided 
for them at the end of the section you are being asked to complete 
personally. The results of this study will be presented only as 
statistical summaries and annnymous comments. No defender or office 
will ever be identified. The mailing label on the completed ques
tionnaire is for record control purposes only and will be removed 
by my staff u~on receipt. The numbers appearing in the right hand 
margins are simply keypunching instructions and should be ignored. 

Please take the· time to complete and return this questionnaire 
within the next five days •. No postage or envelope is required. 
Simply fold over the back cover, moisten the gummed edge, seal 
and deposit it in the mail. If you have any quest:f.ons about this 
questionnaire or about the study, please contact MS. Ca~ol Kalish 
or me at (202) 223-4308. 

JMK:eml 

S ncer.l~ Ao/.... -

James M. Kretz 
Director 
'Survey Operations Division 

') 
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OMB No.: 043-575032 
Approval Expires: July 31, 1976 

LEAA No.: 3600-5 

B5SR No.: 46715. 

Manpower Issues 

1. How serious do you think each of the following manpowe~ problems 
is in your office? Pleas\; rank them, using "1" for the most 
serious problem, "2" for the next most serious, and so- on. 

RANK 

a. Inadequate number of authorized positions ..... . 

b. Inability to achieve or maintain authorized strength 

c. High (excessive) turnover .... 

d. Inadequate training of personnel 

e. Inadequate representation of minorities or women on staff. 

f. Other (please specify:) ......... . . . . . . . . . . . ------

2. What do you feel is the major factor contributing to the 
manpower problem you i:'anked "most serious" (Le., ranked "I") 
in Q. I? 

General lack of qualified applicants 

Lack of qualified minority or female applicants. • • !f • • • • • • 

Inadequate levels of compe~sation. 

Insufficient funds for training. • • • •. .• • • • • • • • • • t, • • 

General budgetary problems _~ • • . . ~ 

Li'mited opportunities for advancement. 
d 

II .,' -' 
Other (ple.ase specify:). • • . • . • 1 

. . . . . , . . . 

{i~.'------~-------------------------------------------

1 

2 

3 

4 

5 

6 

7 

1-5 

6-9 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

16/8 

- .. 
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Does your defender office currently have a 
shortage in any· of the following personnel 
circle all that apply.) 

\\~ 
critical man~~ 
categories? (Please 

a. Assistant defenders . . . . .z", 
1.1 

b. Investigators . . . 
" 

. . . c. 

c. Paralegals (exclud'ing law students) 

c:' d'~ Secretaries/typists/stenographers . 
e. All other personnel (please specify: ) . . 

" . 

f. NO CRITICAL SHORTAGES, IN ANY OF THE ABOVE CATEGORIES. 

4. What was this office's employment in each of the following 
categories on June 30, 1975? 

a. 

b. 

c. 

Number of assistant defenders. . . . . . 
Number of investigators and paralegals . 
(excluding law students) • • . . . . • 

Number of secretaries/typists/stenographers. 

5. Given your current staff,.howwelldo you feel that your defender 
office is able to comply with Supreme Court decisions which 
require defense counsel for cases in which the offender may 
receive a jail sentence on conviction (Argersinger v. Hamlin, 
407 U.S. 25, 1972; Tate v~ Short .. 401.U.S. 395, 1971;"WH-liams v.' 
Illinois, 399 U.S. 235, 197Qt 

l 
Extremely well; full compliance • . • 

Reasonably well; adequate compl'iance. 

AcceptablY,{;/minimum complianc';. 

Unacceptably; unable to achieve minimum co~pliance. 

IF\\, YOU ANSWERED "REASONABLY .WELL ,'I II ACCEPTABl,.Y; II OR 
"UNACCEPTABLY" }N Q. 5 ~ "PLEASE ANSWER Q. 6. OTHERWISE, 
PLEASE SKIP TO Q. 7." 

1 

2 

3 

.4 

1 

1 

1 

1 

1 

1 

.-
" 

----~----- ------.-----------~---------------------------------------------------------------------------------

() 

17/2 

18/2 

19/2 

20/2 

21/2 

22/2 

23-25/9s 

29 -30/99 

31/5 

I 
_ .1 

I) 

o 
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6. In your judgment, how many employees in .each of the following 
categories would your office need. to .achieve ~ compl:iance 
with the present Supreme Court mandate for defense? 

a. Total number of assistant defenders 

b. Total number of investigators . . . 
-e-. ," To.tal number of paralegals (excluding law students) 

, 
Q. Total number of s~cretaries/typists/stenographers 

e. Total number of other personnel (please specify) . 

,', 
" 

7. Given your current number of assistant defenders, and assuming 
that, for the present; no increase in that number is possible, 
how many additional staff in the following tw6 groups could you 
effectively'utili~e in you~ current operations? 

&. 

b. 

NUmiHH' of additional 'ifivii:stigators 

Number of additional paralegals 
(excluding law students) ...• 

8. How many employees do you actually expect to have on the payroll 
by June 30, 1976? 

a. Number of assistant defenders . 

b. Number of investigators . . . . . . . 
c. Number of paralegals (excluding law students) 

d. Number of secretaries/typists/stenographers 

e. Number of other personnel (please spec.ify: ) 

" >} 

IJ 

. 

. 

32-34/95 

35 -37/95 

38 -40/9s 

41-43/9s 

44-46/9s 

50-52/95 

53-55/9s 

56-58/9s 

59-61/9s 

62-64/9s 

65-67/95 

11 ..; 
~, 

~ .. 
j 
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9. 

10. 

11. 

,t 
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m)ring the three years bet:pre the current recession" (f. e., the years ~ , 
1971-1974), did your ofUce have an adequate supply'" of qualifie'd V 
applicants fora the position of assistant defender? 

)i Not applicable (office employ~ 
no assistant defenders) 

No. 

Yes 

" , 

During the three ye'ars before the current recession (1. e., the years 
1971-1974), how serious a problem were voluntary resignations among 
your assistant defenders? 

, 'Not7~appli~~'bl~o-c(C;ff~i~e employs:~\ 
no assistant defenders) 

Critical problem. 

Serious problem • 

Slight problem. . 

No problem at all • 

" ,,' 

Please rank the following possible reasons for leaVing the 
practice of indigent defense according to your ju~gment of 
the degree to which each contributes to the decislpn to resign. 

'\\' 
(Please use "1" for the ~ important reason, \\,2" for the next 
most important reason, and so on.) ~ 

a. Salaries inadequate . . • • •• • .. • !II 

b. 

c.' 

Limited promotion opportunities 

Execssive work overloa~,; presssure too heavy; 
job too d~~nd"ing • . • ~. • • • • .;'. • • • • 

' .. 

d. Frustration, low status, inadequate publit1 re~~gnition 
and support, and so on. • • • • • • 

1 

2 

3 

1 

2 

3 

4 

5 

6 

e.: De~ire .for broader legal experience 
~i. ' '---

f~' Other reason (please specify:). , • . . . .. . . ;:, 

o 

::" 

i'~) t. 

, 
68/4 : 

() 
' .. 

69/7 

70/7 

71/7 

7~/7 

,i3/7 

74/7 

7('~) 
'" ',' 

• 79 -8,0/01' 

I 
L 

I 
I 

\ 
,; ,.~-,-,-,,,.-.:...,-~:,,,,,:,.,.,:,,,,:~,-,..,,;..,,-~-..:.-,~.,"-,--,~.:...-.,-....:.,,,, 

l " 

r-I 
1.,.·· •... ' 1. fl '. j 

~:···'I , i 

l 11 I> 
r! 

II 
1.·"" ! 
1, u 

t) 
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Entry Level Standards and Training 

12. 

13. 

14. 

o 

IF YOUR OFFICE DOES NOT EMPLOY ASSISTANT DEFENDERS, PLEASE SKIP 
, 20. "IF IT DOES-PLEASE CONTINUE WIlli .12. 

Of all assistant defenders hired in the past two years, 
approximately what proportion had any prior trial experience? 
(Please give your answer in p~rcentage form.) . . . . . . . . ---

Do you gj,Ve hiring preference to law school gradul;it:es with 
experienc~ as legal interns (e.g., clinical law ptogram graduates)? 

No .... 

Yes, any clinical program 

Yes, clinical program giving any 
trial experience ........ . 

Yes} clinical program giving Cr1ffiifial 
defense experience .. 

Other (please specify:) • 

Please estimate the amount of formal (i.e., other than 'on-the
job) entry level training your new assistant defenders receive 
during their first year of employment: 

NONE .• . . . . . . . . . .. . . . 
One day or less (basic orientation only). 

Two days to one week. 

1 or 2 weeks. .... 
l or 4 weeks ••• 

5 0'l?6 weeks. 

More than 6 weeks • 

IF YOU ANSWERED"""NONE" IN Q. 14, PLEASE SKIP TO Q. 17. 
OTHERWISE PL.EASE ANSWER . 15. ,) 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 

6 

7 

i. 

BEGIN, 
CARD 02 

10-11/99 

12/6 

13/8 
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15. Does your offic~ provide, in-house formal (i.e." other ,than on-
the- job) entry level training for new!!assistant defenders'? 

Yes •.. . . .. . . . . . . . . . . 
No, b~tthere are plans to begin 
providing it within two years .. " .. 

,. 
No, and there are no plans t~ beg~n 
providing it within two" years. . . . 

IF YOU ANSWERED "Y;ES" TO Q. 15, PLEASE ANSWER Q. 16. 
IF YOU ANSWERED "NO II PLEASE SKIP TO • 17, 

16.·~'hiGh of the following topics are usually covered in your 
in-house formal entry level training? (Please circle all that 
apply, ) 

,; Ci 

a. Constitutional law (arrest; search and seizure) . 

b. Law of evidence . . 

c. Charging practices. 

d. Screening policies and procedures 

e. Case investigation and/or case preparation. 

f. Pre-trial diversion/deferred prosecution 
procedures or programs. . • •. •.... 

g. 

h. 

i. 

'j. 

k. 

1. 

m. 

Preliminary hearing procedures and tactics. 

Jury selection. • . 

Plea negotiation practices. 

Criminal trial procedure. 

Trial advocacy. .. 

Appe Uate advocacy. 

•. r.-

Juvenile/family law and court procedure .. 

n. Forensic science. 

o. Polygraph use • . 

p. Substantive criminal law developments 

q. Scierltific evidence igentification~ 

r. Other (pl~ase specify:) • . • • • • , 

o 

1 

2 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

14/4 

15/2 

16/2 

17/2 

1() 
19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 

26/2 

27/2 

28/2 

29/2 

30/2 

31/2 

32/2 

( ) 

I 
! 
h , 
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~ 
~ Continuing Education 

( ) 

0,' ~ 

17, Does your office have a policy that reS,!.lires experienced assistant 
defenders (e.g., persons who have completed at least one year as 
defenders) to participate in some type of,joo-related continuing 
education? 

No . 

Yes. 

18. Does your office provide in-house formal training for experienced 
assistant defenders? 

YES 

NO, but there are pl~ns to begin 
providin~ it~=~~!'li:n ~two years •••. 

NO, and there are noplans to begin 
providing it within two years 

IF YOU ANSWERED "YES" TO Q. 18, PLEASE ANSWER Q. 19. 
OTHERlHSE PLEASE SKIP TO . 20. 

1 

2 33/3 

1 

2 

3 34/4 
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Il 

Which of the following topics are covered in Y'9ur in-house 
formal training provided for experienced assi!~tE.nt defenders? 
(Please circle all that apply.) ,Ii 

" 
a. Constitutions,l la~<l(arrest; search and seizure) 

b. Law of evidence .•• 

c. Charging ~r~ctices. :'.-

d. Screening policies and procedure~ 

e. Case investigation and/or case ilreparati6n. 

f. Pre-trial diversion/deferred pt;'osecution 
procedures or programs ..........• 

g. Preliminary hearing procedures and tactics. 

h. Jury selection. • • 

Plea negGt:iCltionpractices; 

j. Criminal trial procedure. 

k. Trial advocacy. . • 

1. Appellate advocacy. 

m. Juvenile/family law and court procedure 

n. Forensic science. 

o. Polygraph use . • 

p. Substantive criminal law developments 

q. Scientific evidence identification. 
,~. 

r. Other (please sp:ecify:) • .- ,e • • • 

D 

'.\ . 
II 

" 

. . . ." 

1 

1 

1 

1 

1 

1 

.. ' 1 

1 

1 

1 

1 

1. 

1 

1 

1 

1 

1 

35/2 

36/2 

37/2 

38/2 

39i2 

40/2 

41/2 

42/2 

4·3/2 

() 
44/'1. 

45/2 

46/2 

47/2 

48/2 

49/2 

50/2 

51/2 

52/2 

J '" .. '·'~'.l ! t~t 
i l ' t I 

Ci 

\ 

I 

(, . 

~ ,! 
",. I 

\ I 
l I 

\1 
r! 
\1 
II 
Ll 
\'1 
.\ •.... 1 

'.·1 

<I 

I 
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) 
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Does your office provide assistance (through administrative );" 
leave, tuition support, or other means) for external continuing 
education in the fieid of criminal defense? 

YES, assistance is routinely provided. 

• .IS-

"YES, assistance is prqvided as circumstances- permit. 

NO, but there are plans to begin providing 
assistance within the next two years . . . 

NO, and there are no plans to begin providing 
assistance within the next two ~~ars • . • . • 

~---------------------------,------------------------~ IF YOU ANSWERED "YES" IN Q. 20, PLEASE ANSWER Q. 21. 
IF YOU ANSWERED "NO Ii PLEASE SKIP TO • 22. 

21. Which of- the following does your office use as sources. of 
e:!!;ternal.acntinuing education? (Please' c1rcle all that 
apply.) 

a. National College of Criminal Defense Lawyers 
and Public Defenders •••...••.•... 

b. National Legal Aid and Defenders Association 
(NlADA) . . . . . . . Ii • • • • .f • • • • 

c. University-related centers for continuing 
education • • • • . • . • • • 

d. Other (please specify:) 

Approximately how ~ny experienced defenders from your office 
received any external continuing education in the field o.f 
criminal de.fense during the last fiscal year? 

Numbe~: 

1 

2 

3 

4 53/5 

1 54/2 

1 55/2 

1 56/2 

1 57/2 

! . 

..tP-
58 -60/9s 

:, 

o 
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IF NEITHE~ FOR..'1AL ENTRY-LEVEL TRA!NING!!QB FORMAL" CONTI..NUING 
EDUCATION IS PROVIDED, PLEASE SKIP I.TO Q. 25. OTHERWISE, 
PLEASE CONTINUE. 

23. In your opinion, to what extent is each of the following factors 
a limitation on the overall effectiveness of training in your 
office? 

Serious Moderate ~~t a 
~'Limitation Limitation Limitation 

a. Workload frequently prevents release 
of assistant defenders for training • 

b. Workload frequently prevents release 
of seniol~ staff to provide training 

c. Inadequate training budget ..•. 

not available locally • 
[ 

Other (pl¢ase 
1\ 

e .• Sl'eCifYj . . . . 
Ii 

)J 
. 

I 2 

I 2 

1 2 

I 2 

. . I 2 

24. On the whole, how satisfied are you with all aspects of training 
at your office? 

Highly sati~fied. 

Very satisfied. 

\) 

Satisfied . . 

Dissatisfied. 
'\~~" 

i,.:' 

Very aissatisfied . 

j, 
Extremely dissatisfied. 

.'i'+" 
"=·~C.", 

3 

3 

3 

3 

3 

D, 
Ii 

I 

3 

5 

6 

(~ .. ) 

61/4 

62/4 

63/4 

64/4 

fsJ4 

\ 
'66/7 

c) 

[I 
l ! 
~... I 

I 
.1 

I 
j 

, I 

! 

( ) 
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Career Preparation 

25. Please rate the f~llowing 
well you think recent law 
assuming defender duties. 
number at the reply which 

areas of legal training in terms of 
school graduates are prepared for 

(For each area, please' circle the 
best indicates your opinion.) 

how 

Well Adequately Not We11 
Prepared Prepared Prepared 

a. Substantive criminal law 
(e.g., State Penal Code), 

h. Constitutional l~w (er.g., 
search and seizure) 

c. Law of evidence 

liz .Juvenil:.lpfG.mily law and 
court pt'ocedure 

e. ,Criminal trial procedure. 

f. Trial advocacy. . . · · · 
g. ApP,ellate advocacy. · · · 
h. Sentencilng standards. · · 
i. Legal ethics. . . . · · · 

~ 

j. Brief preparation 

1 2 3 

1 2 3 

1 2 3 

I 2 3 

. 1 2 3 

· 1 2 3 

· · ~ I 2 3 

· · • 1 2 3 

· 1 2 3 -', \.;, 
• . 1 2 3 

Don't 

~ 

4 67/5 

4 68/5 

4 69/5< 
(/ 

4 70/5 

4 71/5 " 

4 72/5 

4 73/5 

4 74/5 

4 75/5 

4 7',6/5 
,.f., 

I': 

.~ 
79 -8(~/02 

\ 
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Ol?ERATI()~S AND POLICIES 
" 

.A. Plea/Sentence Negotiation 

26. 

27. 

) . 
In your personal opin.!2!!, which of the following~should actively 
participate in the plea/sentence negotiation process? (Please 
circle all that apply.) ~ 

"a. The prosecutor ..••. 

b. Counsel for th'e defendant 

c. The defendant 

d. The Court ••• 

':'( , 
Proba't ion officer e • 

·f. Other (pl~use5pecifyt7"." ~ III • .. • • 

" 

g. No one; it should not be engaged in at all. • • • . • • • . • • . 

Which of the following statements most closely describes your 
personal opinion about hO""N plea/sentence negotiation proceedings 
should be recorded? 

a.Negotiations should be conducted only on an informal, 
off- the-record, basis. • • • ~ • • . • • • • . • • . 

b. When a plea/sentence is negotiated, that" fact should be 

c. 

d. 

e. 

entered on the c~urt record . • • • • ~ • •. • tI • • • • • • • 

''-o ~ 

Negotiations should be formally documeJ;lted by entering 
the specific terms of the agreement on the cdtlrt record .:\ . 

• • \~):> . 
\ 

'\:\ 
" 

Othe·r view (please speci.fy:). 

Plea/sentence negotiation should not be engaged 

;.11 

1 

1 

I 

,1 

1 

l' 

1 

1 

2 

3 

4 

5 

BEGIN 
CARD 03 

o 

.,,,,-, 

() 

10/2 

11/2 

12/2 

13/2 

14/2 

15/2 

I \ 

16/2 

Ir 
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j 
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28. Which of the following statements most closely describes your 
Eersonal opinion about whether~r not there should be written 

). 

standards or regulations concerning plea/sent~nce negptiation? 

a. Plea/sentence negotiation should.!!.E..S be 'restricted by 
any written standat'us or r~gl.;:-lations. . • • • • • . '. . . • . .. 1 

29. 

b. 

c. 

d. 

Plea/sentence negot'iation .should be staJ;ldardized by 
ad'6pting written policies to regulate its application 

Plea/sentence negotiation should not be engaged in at all 

" J Other view (please speci~y:). 
1/ ..::;: 

!' • • • • • 
' .. 

if -
II 

Which of the following statements most closely describes your 
personal opi!!.!2!:. abo~t the future u/?e of plea/ sentence n~g,:;;'tiation 
as an option to trial? 

a. Plea/ sentence negotiation ShO;ld ..!!.2S be phased out. 

b. Plea/sentence negotiation should be phased out ••..• 

.-- 2 

3 

4 

1 

2 

c. Other view (please s~ecify:) .•.••.•..•••••..••• 3 

---.,...--, ...... -.---------------------~---

., 

o 

18/5 

19/4 



f 

(. 

o -14-

30 ..... Which of the follqwing usuall:y actively participate in the pleat 
sentence negotiation process in you~ jurisdiction? (Please circle 
atl that apply.) c', '(\ 

a. The prosecutor .. ~. 

b. Counsel for the defendant . . . . . .. .. .. . . .. 

c. The defendant'. 

d. The Court .. .. • .. .. .. .. .. .. -!.- . .!_- !. 

e. Probation officer .. .. _._ 01 __ !I .~,--="".~ __ ~~ .~~-,;::--;,.- " •• -- -_oj ,-- ...... 

f. Other (please specify:) .. .. .. .. .. .. .. .. ." .. .. .. .. .. .. . .. .. 

--~~------------------------------------------------~";~'------------

g.Plea/sentence negotiations are not conducted i~ this 
jurisdiction.' . 

.~-""", < ) 
~/ \1 

31. Which of toe' following statements most closely describes the 0 

current'record-keepingL'practice with respec.t to plea/sent'ence 
negotiations in your jurisdiction? 

a. 
(-f ''\. 

NegoJ'iations are conducted ~lY O(1,'an informal~ off-the- /r 
record, basis .. .. .. .. .. .. .. ,; i.0) ... ).. .. .. .. .. .. .. .. .. .. .. .. .. 

b"oWhena plea/sentence i~tiated, that fact is entered 
on the court record • .,' • . •. • . • • . • . 

o ~ 
c. Nego~t iations are fon,nally documented by means, of entering 

the 'speiific terms of the agreement on the cQur't r-ecord;'·. 

d. Other procedures (please specify;). .. .- .. .. .. .. .. .. .. 

Q 

(J 

c 

e. Negotiations are not conducted in this jurisdi,ction 
(>-

, 
'" ij 

"'.':'""; .. 

~------- -

1 20/2 

1 21/2 

I 22/2 

1 23/2 

."247i 

1 25/2, 

1 26/2 

0'" 
"\.~. 

1 

2 

fI' 

4 

5 27/6 

() 

32. 

33 . 

\ )' 

II' 
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Which of the following statements most closely describes the 
governing of plea/sentence negotiations in your jurisdi~tion? 

a. Pleat sentence negotiations are ~ •. governed 
standards or regulations. . . . . . . . 

by • "~i ~ 1
1
:,/n. . . . . 

b. Plea/sentence negotiations ~ governed by at leastl'i' 
some written standards or regulations . . . .1 1• • • • • • • 

o. Plea/sentence negotiations are not conducted in thi\~ 
jurisdiction._. . . . . . .. ,!"_ !._!~f_' '."" • \\ 

. \ \ 
Do you anticipate. a change within the next twp years l.n ltpur 

jurisdiction's requirements concerning the recording of p~\l\ea/ 
sentence negotiation proceedings? -

/,;7'= 

a. No. \'10 change anticipated. . . . . . . . . ,~-{, . 
); 

(I 

b. Yes ,there are plans to begin entering on the court \\ jJ 

record the fact t~at plea/sentence negotiations were \~ 
involved in deciding upon the plea/sentence •.. '~ .. 1~ •••• 

(:: . 

(1. 

Yes, there are plans tb begin documenting negot;,iations 
by entering the spec:tfiq'J terms of the agreemeri't on the " . 
court :record. • . . • . i' • • •• ." • • • • • • • • 

Other (please specify:) 
\~ , 

. . . . . 
9 

\ ~I 

o 

\ 
\ 
. ~. 

\" 

1 

2 

28/4 

I 

2 

3 

4 29/5 

" 

, ') 



,. 

" . . .... ,' .. "' ...... __ ~. , .::',"::;;:::'':; ~~:" '~: ::,_:-:.-:".::,;;.:.:::~~.t-;=::;;::; .. ,:: ... ; ... ~.~~-=..c::~<:l',:t;'-r"",~.,.", k""'~""'~'_"_"-'~"<"' __ <"""~=_"'~_'lq'~'.".>,<:~"", __ ","""''"'·~''''" ..(.~~. . 

34. 

35. 

II 

'I 
Do you anticipate a change withJb 
jurisdiction I s policies regarding 
plea/sentence negotiation? 

No, no change anticipated 

Yes (please specify:) . . 

-16-

the next two years in your 
tHe ~ or application of 

[! 

I 

~ Q 

Even if you do not expect a policy change in your j~risdiction, 
do you anticipate a change within the next two years in the 
frequency with which your office utilize's the negotiated 
plea/sentence? 

.. ' 

-. . . 

No change a~ticipated. 

Yes, increased use 

~~ Yes, decreased use • 
,9 

IF YOU ANSl>lERED "YES" TO Q. 35, PLEASE ANSWER Q. 36. 
OTHERtVISE PLEASE SKIP TO • 37. 

36. Do you expect this change in the u~e -of the negotiated 
~- . . ~ 

plea/sentence to change your need for assistant defenders? 
Z:-.£' 

No )'change expected 
;~ 

. . . . . ~ "'-~. . . . . . . . . 
1)1 Yes, will 'increase need for assistan~"de'felllders. 

~ 

~--""-';c_",~~ 

L 

2 

1 

1 

2 

Yes, will decrease need fore, assistant· defenders. 3 
'" 

1\\ 

. 
o 

(1 

o 

30/3 

() 
. ",'. 

31/4 

32/4 

C') 
'II. 

I' I r 
t 

. . ~ 

~I 

l "l 

~,' 

o 
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B. Effects of Arrest Policies 

37. For each of the following offenses, please indicate if the number 
of arrests has changed significantly due to CHANGES in ARREST 
POLICIES in your jurisdiction (e.g., by local executive order; 
departmental policy; or prosecutorial, judicial, or legislative' 
action) during the past 5 year~. 

Arrest 
Ilolicies 

Changes in Arrest Policies Have: 

Unchang€d Noe . 
During Ilapt, Decreased Changed Increased Don 't 

5 'fsais Arrests ,Arrests Arrests ~ 

a. Public intoxication ..... 1 2 3 4 

b. Possession of small amounts 
of marijuana 1 

1 

2 3 

3 

4 

4 c. Prostitution !l 2 

d. 

e. 

f. 

Homosexual acts between 
consenting adults .• 

Se lling pornographic 
material 

Gambling . .. 

1 

1 

1 

2 

2 

2 

3 

3 

3 

4 

4 

4 

IF ARRESTS HAVE CHANGED DUE TO'CHANGED ARREST POLICIES FOR @.X. OF 
THESE OFFENSES PLEASE ANSWER . 38. OTHERWISE PLEASE SKIP TO 

\; 

38. ~ ~ offense for which you reported a change in arrests 
in Q." '37, how has the change affected your manpower 

'I\' requirement s?" 

'f Increased 
'Manpower 

Not 
Affected 
Manpowe,~ 

5 

5 

5 

5 

5 

5 

39. I 

Decreased 
Manpower I Requirements Requirements Requirements 

'a. Public intoxication 

b. possessio~rof small amounts 
of marijuana. 

, c. ,rostitution •.•.• 

d .iJ;tomo$exual, c ~cts b~tw~en 
consenting adults • • ..... • . • 

,', 

e. Selling pornographic materi~l 
! . 

f. Gambling ••.•...•••• 

I, 

:t 
1 

1 

1 

1 

2 

\~J 
ri\ 2 

2 

2 

2· 

3 

3 

3 

3 

3 

3 

.\~ . 
'\ 

33/6 

34/6 

35/6 

36/6 

37/6 

38/6 

39/4 

40/4 

41/4 

421 t4J 
1/ 

43/:i4 

44/4 
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C. Formal Pre-Trial Diversion Programs 

39. Are there any formal pre-trial diversion programs (e.g., defer~ed 
prosecution) operating in your jurisdiction? 

Yes 

.~No, but the.re are some 
in 'the planning stage 

i{o. 

IF YOU ANSWERED "YES" IN Q. 39, PLEASE ANSWER~. 4Q AND 41-
OTHERWISE PLEASE SKIP TO . 44. 

40. Which of the following types of formal pre~trial diversion 
programs are operating in your jurisdiction? (please circle 
all that apply.) 

EL .• Deferred prosecution without rehabilitative services 
(i.e., adjournment in contemplation of dismissal). . 

b. Deferred prosecution with rehao'ilitati;ve services for 
defendants charged with drug violations. • • • • . . • 

;'/ 

. . " 
c. Deferred prosecution with rehabilitative seivic,es for 

1 

2 

3 

1 

alcohol abuse gefendants • • • . • • •• • • • • • • • • f. • 1 

d. Deferred ·prosecution with rehabilitafive se:s::vices fot' 
I)lentally ill offenders • ... • • ~ • • • • • 1 

~ 

e .. Informal proba.ti~n for juveniles . . 1 
. - Jl 

, ,. f. 
Iff ~';.£~ 

Other pre..!;.trial diversionprogra~pleas; specify:). b • 

( ~.. It 
1 

,. 

() 

(j 

, 0 

45/4 

o 
46/2 

47/2 

.48/2 

49/2 

50/2 

51/2 

il 
t 

I 

' I , 

i 
i 
j 

; I [. 
o I" 

1\ I \~ . 
F 

l'~ r > 
! ) 

o 

41. 
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Which, if any, of the following formal pre-trial diversion erograms 
are administered by your office? (Please circle all that 
apply. ) 

a. Deferred prosecution without rehabilitative services 
(i.e., adjournment in contemplation of dismissal). , 1 

b; Deferrec proseeution with rehabilitative services for 
defendants charged with drug violations. , . , , . . , 1 

c. Deferred pros~cuti.ori with rehabilitative services for 
alcohol abuse defendant_~ . . L· "_' ,. .......... • • ,,', ,. ,- 1 

d. Deferred prosecution with rehabilitative services for 
mentally ill offenders . • • • . . . • . . . . • 1 

Informal probation for juveniles e. 
I . . . . . . . . 

f. Other pre-trial diversion program (please specify:). 1 

g. NO~"E' ~ • • • • • • • • • • • • • • . . . . . . . . . . . .' 1 

IF YO~ OFFICE ADMINISTERS ANY FORMAL PRE-TRIAL DlVERStON PROGRAM, 
PLEASE ANSWER 42 . OTHERWISE PLEASE SKIP TO • 43. Ii 

42. Has the administX',ation of formal pre-trial diver~.ion 
llrogram(s) significantly affected the size of your 
office workload? 

No • .' .,. . . . . . . . . . . . . . . 
Yes, worklojlld has d~creased substantially. 

. ,~--;. 

Yes, workload has decreased somewhat , 
! 

. Yes, workload has incl;'eased somewhat 
\\ 

Yes, workload has increased substantially. 

1 

2 

3 

4 

5 

52/2 

53/2 

54/2 

55/2 

56/2 

57/2 

58/2 

59/6 



43. 

44. 

-20-

Has the lIse of the available formal' pre-trial diversio'n programa 
Significantly affected the size of your offic"'e workload? 

No • . . . . . . . . . . . . . . 1 

Yes, wo~kload has decreased substantially. 2 

Yes, workload has decreased somewhat 3 

Yes, workload has increased somewhat 4 

Yes, workload has increased substantially. 

In your professional judgment, will the degree to which your 
office makes use of formal pre t . 1 d' . 
within the next two years? 

- r~a ~verS1on progr,ams change 

).' 

No • . . . . . . . . . . . · . . .. ..' . . ... . . . . . . 
Yes, will begin using such programs. . . . .' . . . . 
Yes, will increase use . . . . . .' . · . .. . . . . . 
Yes, will decrease use 

• • I, • • t:~, '0 • • • • • • 

Yes, will iJ!iscontinue use of such prc;>grams entirely. 

Otheri';~~please specify:). 
7 

. . . . ". . • • • • • ,I • • • .. 

. __ : .. o_:;;:;::-~ 

C: ,.". 

5 

1 

2 

3 

4 

5 

6 

() 

60/6 

61/7 

o 

/f 

() 

-----~----------------------------------------------------------------.-------

() 

'-'r 
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45. Defender office responsibilities vary .from jurisdiction to 
jurisdiction. For each of the fgllowing\, activities, please 
indicate whether it is performed by you'r office, and how you 
expect it to change in terms of manpower requirements Within 
the next two years. (For each activity, please circle t·he 
number at the reply which best indicates your expectations.) 

., b. 

Represe'otation at bail/ROR hearings. • 

Representation at preliminary'hearings 

c. Representation at probation/pa~ole 
revocation hearing~. • • ~. . • • 

d. Representation at~ental health 
commitment hearings .••••.•• 

e. Representation of prisoner rights 
.~ 

f. 

g. 

h. 

cases. . ._~. . .. . . 
" 

Defense of felonies. 

Defense of misdemeanor,s (excluding 
. JI 

criminal'- ordinance violatiot~s) 
\, 

Defense of criminal ordinancl'! 
\, 

violations . . . " 
Defense of juveniles . :'~ -

..... cAertvcii:y··Is 
Performed and 
Manpower ~.Jil1: 

<II 
Ul 
111 
W 

"" U 
c: 

t-I 

1. 

.1 

1 

1 

1 

1. 

1 

1 

1 

I 

2 

2 

2 

2 

2 

2 

2 

I 

I 
C1I 
Ul 
I1l 
C1I 

"" U 
<II 

Q 

3 

3 

3 

3 

3 

3 

3 

3 

3 D i. 

j. 

k. 

Representat,ion .for· appeals cases . 1.' 

2 

2 

2 3 
'0 

Representation for post-conviction 
collateral proceedings (e.g., habeas 
corpu s) ~ . . . . . /i. • • • • • • •• ~ -!; .-~ , 

E Other representatipn or defense 
(please spec:ify~i). • • • • • • • •• •• 1 2 

----~------~--------~---------~ 

3 

I' , ~ 

Activity Is 
.liQI Performed, 

4 

4 

4 

4 

4 

4,1 

4 

4 

4 

4 

4 

4 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

- .... " .""...." ~.' 

62/6 

63/6 

64/6 

65/6 

66/6 

67/6' 

68/6 

69/6 

70/6 

71/6 

72/6 

73/6 

• 79 -80/03 

,. 
H 
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Chief Defender's Position 

46. Every chief defender has particular duties and responsibilities 
which confront him with especially difficult decisions and 
problems. Based on your personal experience, 'please select the 
three areas in which such decisions and problems most often 
come up, and r~nk them, starting with "1" for the area in which 
they come up the most often. 

a. 

b. 

c. 

Preparation, supervision, and review of legal cases . . 
General personnel management (e.g., recruitment, 
grievances, and so on) ...•.•.••..... 

Workload management • • 

. . . . . .. 

d. Dealing with prosecutors and prosecutor offices . .... . '---

e. Dealing with other criminal justice agencies or 
offices (excluding prosecutor offices). . ',,~' •• i; ..... __ _ 

f. Dealing with the publf'~ (giving speeches to ,/ 
cit izen' s groups, ana""8o on). . . . ,,' • . . . . • • 

g. Dealing with the news media (giving information, 
press conferences, and so on) .•....••.. 

Cl 

h. Dealing with local officials (correspondence ;and 

i. 

meetings with mayor, city council, county 
executive, and so on) • ' ••..•.... 

Dealing with state officials '(correspondence and 
meet~ngs with governor, state commlssions, 

. . 

legislators, and so on) .' • . . . '. .. ~ e .. 

j. Other duti~:s and respoq.sibili~ies (please specify: )" 

(i 

----------------------------c------~------~;~-------------(:" II fJ 

'0 

BEGIN 
CARD 04 

12-13/11 

14-15/11 . 

16-17/11 

18-19/l( 

20-21/11 
'''' 

22 ... 23/11 

) 

24-25/11,,~ 

26-27/11 

28 -29/11 

~ 

1 

.; 

! 
! 
! 
I 

I 
I 

" \ 

() 

(~) 

47. 
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Considering your experience and responsibilities as a chief 
defender, in which areas would you recommend special or extended 
(post-law school) training as especially useful for your 
successors to take? (Please circle all that apply.) 

a. Constitutional law (arrest; 
search and seizure) ..... 

b. Law of evidence. 

1 

1 

c; Juvt:uile justice law • . . . . . . . . . - 1. 

... \ 

':,: 

C.-

e. Plea negotiation practices 

f. Trial advocacy. 

g • Appellate adv06acy 

h. General management/administration. 

i. Program management (e.g., pre-trial 
diver$ion, deferred prosecution) . . 

,:S 

,j. Substantive criminal law developments. 

k. Scientific evidence identification 

1. ~olygraph use. 

-

m. Psychiatry and the law 

n. Forensic pathology .,':. 

Human relations,. 
~. 

o. 

p. Community relations. . . 
q. Other (please specify:). ~. . . .. .. .. .. .. 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

.r.. NONE • ~ ~ .. .. .. .. .. .. • .. .. • • • • •• 1 

30/2 

31/2 

32/2 

33/2 

34/2 

35/2 

36/2 

37/2 

38/2 

39/2 

40/2 

41/2 

42/2 -

43/2 

44/2 

45/2 

46/2 ,... 

'~. 

47/2 
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~ 48. 

49. 

,. 
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Have you taken any (post-law school) comprehensive or "omnibus" 
defender training course(s) which, for example, cover many 
defense-related topics at one time? 

No .. 

() 

1 

Yes. . . 2 48/3 

In which. if any, of the following areas haye you taken individual, 
,concentrated courses or specialty training? (Please circle 
all that apply.) 

:; 

£. Cenztitutioflc11 laY1(arrest; 
search and seizure)~ 

-b".--Ci.~w of evi~ence. 

c. Juvenile justice law 

d. Jury selection • 

e. Plea negotiation practices. I; 

f. Trial advocacy. 

g. 

h. 

i. 

j. 

k. 

1-

m. 

n. 

o •. 
-;, 

p. 

q." 

r. 

Appellate advocacy 

Gene,ral'~nagement/ administration. 
\ 

Program ~nagement (e.g., pre-trial 
diversion, deferred pros~cution) • . 

Substantive crillli.nal law developments. 
., 

ScienJtific evidence identification 

Polygraph use. 

Psychiatry and the law • • 
..:; '::;<~ 

~,. ~. .'; ," !.~ 

Forensic pathology 

Human re la t ions. : 

Community relations. 
-~::-

'.other (please specify:). • 

NONE ., . . 
;:..: 

. . . 
,) 

. . . . . . . 
t 

1 49./2 
~ OJ 

1 >S.0/2 

1 51/2 

I 52/2 
. ;" 

1 53/2 

1 54/2 

1 55/2 

1 
{ 56/ .. ) 

1 57/2 

I 58/2 

1 59/2 

1 60/2 

1 61/2 

1 62/2 

1 ' 63/2 

1 64/2 

1 65/2 

1 66/2 

(''') 
~, .' 

, 

fC 

) 

() 

50. 

51. 

-
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How much improvement in the administration of justice do you think 
could be achieved by changes in staffing, organization, and 
pelicies ef defender offices in general? 

A grea.t deal of improvement. 

Seme improvement • .. . 

Little er no. imprevement 

What de you censider to. be the majer obstacle to. tQ~ p~QFgr 

adminigtraeion of justice in yeur jurisdictien? 

Chief Defender's Backgreun~ 

52. Please recerd the follewing~ Age: a. . . . . . .. . .. . . 
b. Sex: (Please 7ircle) M 

c. Celor or race: 

White. 

Black. 

Other (please speci!;?:). 

-,--------

1 

2 

3 67/4 

68 -69 199 

70-71/99 

F 72/3 ' 

1 

2 

3 73/4 

\1 



--_ ........ ----r--
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a ;1 

, 

\ 
53. Are you employed (as chief defender) on a full-time (35 hours/ 

week or more) or on a part-time basis? 

Part- time. 1 

Full-time: 2 

54. Do you currently have an outside law practice? 

Only'dvil .. 1 

2 

Both civil and criminal . . . . • '" 3 
') 

No pri~ate practice maintained. 4 

IF YOU ANSWERJ'::D "NO PRIVATE PRACTICE MAINTAINED" IN Q. 54, 
PLEASE ANSWEF. 55. OTHERWISE PLEASE SKIP TO . 56. 

55. Is an outs~de law ~ractice permitte~d? 

Only civil practice permitted 1 

Only criminal practic.e permitted. 2 

Both permitted .• 3 

Neither permit~;a 
" 

" .. 4 

--.---. --.---

74/3 

75/5 

76/5 

I ~l 
I I .. l I 

{. 1 

Q 

1 J 

1 

\1 J 
D 

) 

() 
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56. What is your exslct title? 

;) 

57. How were you originally selected for this position? 

l~ 

o 

Appointed by governor 

Appointed by judiciary alone. . . . . 

Appointed by judici~~y, with 
=~"'approv~r-o~f =~C>~~ty b~~~d-... 

Appointed by state defender office. 

Appointed by county board • 

Appointed to unexpired portion of 
term of an elective office. 

Elected (partisan ballot) • 

no' 
Elected (nonpartisan ballot). 

Other (please specify:) ... 

:, 

1 

3 

4 

5 

6 

7 

8 

9 77 -78/10 

79-80/04-
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58. How many years have you, been chief defender? 
(IF LESS TRAN SIX MONTHS, PLEASE ENTER "0.") 

1/ 
............ _--

59. Please ~ecord the number OD year; you have worked in the 
foll'owing areas. (IF LESS T'rlAN SIX MONTHS, PLEASE ENTER "0.") . 

It 

a. At t,orney in a corporat ion counse l' s office. 

b. A~,tcrney in a prosecutor office • . 

c. Attorney in a criminal defense office n _ ••• ___ ~ 

d. Attor~ey in a.oL~gal Services office 
'(i.e 'I~" civil law) . • • • . II 

e. 

G 

fi 

. • • (f· - • • • i ' 
Other cr~inal justice area (e .g. l' 
parole agency,poUce , etc.). '0 

f. Privatelclw, practice only .. 

g.~Other\'!le~a1 occ(ipation (please specify~). ~, 
" ...,..,.......,-<) 

iJ 

Thank you"for your cooperati.on. Any c: ommen ts ~ou care to make 
concerniIlg the Copics covered in ,this questionnaire would be most 
appreciated. 

\\ 

(}I 
,~ 

o 

o 

o a 

0' 

D 

;~,,-, 

/? 

BEGIN 
CARD 05 

10d1/99 

12-13/99 

14-15/99 

16-17/99 

18 ':19/99 

20-21/99 

22-23/99 

24-25/9.!l,~ 
. () 

'J 

D 

(1 

"". ! 

I , , 
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I' 
j 

I 
i , , 

o 
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DEFENDER OFFICE FACT SHEET 

l 
d 

!!rsonnel Information 

60. What was this office's employment in each of the following 
categories on June 30, 1975? 

\\ 

1!2:f§: COUNT EMPLOYEES WORKING 35 HOURS OR MORE PER WEEK AS FULL
TH'lE AND EMPLOYEES WORKING LESS THAN 35.1 HOURS A WEEK AS MRT-TlME. 

a. 

,b. 

c. 

d. 

e. 

f. 

g. 

(i 

n. 

" 

TOTAL EMPLOYMENT, • 

Chief and assistant chief defender(s) .. ~ . 

I 

Full- Part,.

~ Jime 

o 

Assistant defenders • •• 
j' 

. . . . . -----
Investigators (on your payroll) 

Investiga~ors (detailed to your office) 

Paralega;Ls (~xciudingl~W students~" •• 
-:). 
s-) !7-l ,{ 

Rehab~lita.tiVe ~~rvices staff (ex,;luding 
~ secretariil personnel). . . . . 

.' 

Secretaries/typists/stenographers • 

All other personnel (please specify:) 
a 

Ir 

lj 

;\ . 

o 

-"1-

)-"'~/\'i 

,,~-,""J __ 

26-28 
29 -31 (9s 
32-34\\' 

35-37 1{9S 
38-40) 

. 41-4"9/9s 
44-46 '. 
~7 -49/9's . . 

50-52 
53-55/9~/ 
56-57 
58-59/99 

60-61 ; 
62-63/99 
64-65 
66 -67/99 -
68-69 
70-71/99 

, {I 

.' 
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IF YOUR OFFICE EMPLOYS ASSISTANT DEFEl\T})ERS, PLEASE ANSw'ER I 
• 61-66. OTHERWISE PLEASE SKIP TO . 67. r 

61. On the average ,how many hours per week do your .e..art-~ 
assistant defenders work (as defenders)? Pl'ease enter 
"0" ;f you have no part-time assistBlnt defenders.) 

Hours/week~ ... -"---

6'2. How many assistant defenders voluntarily ~igned from your 
office d~ring the 12-month period froni June 30, 1973 to 

, r 
June 30, 1974? ..... 

63. How many assi$tant deferkers did you hire during the 
12-month period from June 30, ,,1973 ,to ,June 30, 1974? 

64. How mahy assistant defenders were emp10yedby your 
office on June 30, 1973? . • . . • . 

~. 

, ~ 

65:1,:, How many ass.istanf defenders were employe'd by your 

. " 

. . . 
:./ 

---.,. 

-, .. -.:; 

office on June 30;~ 1974? . .. • . • • • . ...... '" ~~---

66. 
'~ ,,' 

What' are the minim'Um-and":maximum annual salaries for 
. iJ '.',:;)' . 

assi"sta.nt c;iefenders at your office? 

a. Minimum. 

b. Maximum. 
o 

,',; @ 

'V 

. . 
~ . $------" 

\~::. 

• • .,,) $,-., -----
/f"'- .'~: 

(i o \\ :: 
1/ 

BEGIN 
CARD 06 

() " 

10-11/99 '," 

12-13/99 

14-15/99 

16-17 /99.) 
. ( 

18 -19/99 

20-24/95 

25-29/9s 

I 
I 
1 

67. 

.~ il 
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Does your office uti~?ize law students? 

IF YOU ANSWERED "YES" TO Q. 67, PLEASE ANSWER Q. 68 AND 69. 
OTHERtH SE PLEASE:"':JKIP TO • 70 . 

i) 

68. How many lawstuaeiitSo=ys~ually WOrk at your office? 

a. Number of law students co~nectedwith clinical 

No •. 

Yes. 

law program ~i.e., le'gal interns) •• . ~ • • "'t __ _ 

Number of law students NOT connected with 
clinical law';0Program. • • . . . • • . • • ~ 

69 .. Which of the following tasks are'law students at your 
office permitted to perform? (Please circle all that 
apply.) 

. 
a. Screening 

• .- •• .',J) ••• 

b. 
? 

Clie~t interviewing . . . . . . . 
c. , C{tse inve s t iga t ion. .. • 

• ~ ,I 
. . . . . . . 

d. '0 

.... _--

. . ''-'. . 1 

• • ~;.I!' 1 

1 

1 

\', Preparatio~ ofhriefs . . .' . . 
• • 'C" • 

1·· 

e. Legal resea;cch'iabstr;acting, andoso on. · ~ . . 1 

f. 
~;.fj 

Representation of misdemeanor clients, 
ullQer supervision \~. • • • • · . . . 1 

g. Representation offe12ny clients, under 
supe.rvis ion . ~, 

,:1" v 
• o. . . . ~ . • ')'. e 1 

h. Other (please specify:) 
• Y-. . '. . . . . . . c 

1 

)J 
71 

fi 
__ iJ~-

Ii !) 

,~ r, i .' ....... ~"~ .. _ .. ~I~~·r···--' .~~ ...... -.. 
li 

-·-·--=-:v~- ~ 

If I G", 
f). 

if ·r: 

30/3 

31-32/99 

33 -34/99 

35/2 

36/2 

37/2 

38/2 

39/2 

40/2 

41/2 

42/2 

.' 

,~. 
/~, 
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Case load Information 

,r ~. 

70. Approximately what proportion of your felo,!1Y defenda.nts during 
the "last fiScal year were',processed through plea/sentence 

' :\", "'-negotiation? (Pleas'e ~~ defendants. who. pled guilty wHhout 
negotiatio~s, and give YO!ir answer in percentage form.) • . . . . ___ % 43 ... 44/99 

71. Approximately wha.t propo~tion of your misdemeanor defendants 
during the last fis'cal year were processed through plea/ 
sentence negotia,tion? (Please exclude de!fendants who pled I; 

gu~ltywithout negotiations; and give :r6uranswe~ "in 
percentage form.) • . .. . .' . . . . . , . • . . .; 

-:::J 

% --- 45-46/99 

72. Approx~ma,telywhat .E.!9'po~ of all indigent cases in 
your jtlrisdici'ion were represented by your office (rather 

! than by assigned counsel) during the l~st complete fispal 
year? (Please give your answer in percentage form~). 

% .47 -48/99 
----- ,! 

73. 

r! 
I; 

I:;; 

Approximately what ..E.r2Eortion of your office c'aseload 
during the last co~plete fiscal year~ was contracted to a 
specialist private :'attqrney (excluding assigned counsel')? 
(Please give your a~swElr in percentage form.) 

,I ---
., 

74. Approximately what number of cases iheach of!1 t~e following 
categories were defended by your office duri,ng the last 

/i 

complete fiscal year? ir' v 

11 

q. 

........ ~~;. ---
b. N~mber of felony cases 

[) 

c. Number of non-traffic 
misdemeanor case s. . • (>;,' ..... ~--

d. Number of juy~nile....o~~,};r.t.. ca.s~s 
. . ~ . 

, '. 0", .. 
.. .. '---

, ,~ 

o 

% 49 -50/99 

51-)6/9s 
tr ¥ 

57-62/9s 

63"'q8/9s 

69 .. 74/9s 

. ..• 
79 -80/06 0 

g 

f 

I 

J 

o 

Ii 

(\ 
! 

. \ 
I, 

75. ' 

76. 

if 

i? 
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Approximately what...!!.!!~ of cases defended by your office 
during the last complete fhcal year resulted in each of 
the fbllowing dispositions? 

NUMBER OF CASES: 
" 

a. Diverted before trial 
(deferred prosecution) 

b. Dismis'sed before tI:'i&;,l 
I,' 

c. Negotiated guilty plea 

0 

. . 

d. Non-negotiated guilty plea 

e. Bench trials or hearings 

f. Jury trial.s. " . ' . 
Q 

g. Continued. ,. . . . . . '.::;. 
h. Other (please specify:). . 

. 

-----~.--- .:' 

Approximately what number \?f"appellate cases did your office 
work on during th; last complete fiscal year? . . . . . . , . 

f;-

If .II 

:,~ • J..I 

S~) 

t? 

--i'~ 

-----

BEGIN 
CARD 07 

10-14/9s 

1I15-19/9s 

20-24/9s 

25-29/9s 

30-34/9s 

35-39/9s 

40-44/9s 

45-49/95 

50-54/9s 

,-. 

'''. ',' , 
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(? 

Office Information!! 
II 

77. 

78. 

,~ 

Please indicate which description bes't fits your office: i 
I (~' 

./ 
Office is part "'hi a state public defende:r system. c;r'" 

Office" is local or county-b~sed . • . 

Attorney:'(s) under gQv~rnme~t contract 
"defense for indigents . . ~ . . 

~, _ 0 lc 

:i 
,·7 

'I (/ 
II 
,'/ 
'/ 

to pI'ovide / 
'I .. ' 

• • • ~r • ;/ .. 

,t,! I, 
, < , ,', 

to .. • • • • 

Private' attorneYlfs)affilitated 
• ~ c 

with a law schq;9l program" 
IX 
i! 

•• .; .// ••••• a ..... 
'I ,f G~ 

..i/ . 
'Legal ,4id Society (Criminal Division) 

Other (please specify:) • 
'I 

~'--;;f~ • • • • • 

OJ <{ ,f --------------,:;..;; -----.::.-..,;".!-~----------
./' 
F 

-;-.; 

III what year was your particular defender established? 
., 

:" :\ 

,-, 

79. ;·Piea;se list I;the CouIlties served by your office:' 

----J ____________________________________ ~_~ ___ . __________________ _ 

~ ---------------~~------------------------~---------. l~1 -----

,':,: 

~----~------~--~----------~-------------------------~ 

o 

1. 

o 

() 

1 

2 

3 

4 

5 

6 55/7 

() " 

56-57/99 

f 

} 
Jj B 

. t 
II 

I 
I 

a.:...1 --,-....1,1 58-59/99 

o 

)) 
!,.l 
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80. Please indicate which, if any, types of a'ssis'tance your office 
receives from the foll'owingsources. (Please circle as many 
numbers as needed to describe each source!s assistance to your 
office. ) 

a. National Legal Aid and 
Defenders Association 
(NLADA). • • • . . . . 

b. State Defender Office. 

c. National Legal 
~enters (e.g., 

Research 
OEO back-up 

1 

1 

2 

2 

3 

3 

4 

4 

5 

5 

6, 

6 

". centetis) 1 3 5 , 6 
" ~ 

j; • 
,.1 d. 

e. 
f. 

g. 

h. 

i. 

j . 

1;.. 

N~tional College of 
Criminal Defense Lawye:rs 
and Public Defenders. . . . . 

State Bar Association. 
" () 

State Judicia,l Conference 
or Courts. • rP • • 

Accredited law school's 
r;..l 

State Planning Agency,,! 

State Court Admi~istrator' s, 
Office ". . ,-..1. • • • • • • • • 

\' State 'Attorney General 

Other source (please 
s~ecify: ). . • f • . • . f • " 

,j 

1 

1 

1 ,; 

1 
1 

1 

1 

1 

r,~ 

2 

2'" 

2· 

~ 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

4 

4 

4 

4 

4 

4 

4. 

4 D 

5 

5 

5 

5 

5 

5 

5 

5 

6 

6 

6 

6 

6 

(j' 

7 

7 

7 

7 

7 

7 

.7 

7 

7 

7 

.!J 

BEGIN 
CARD 08 

10/8 

11/8 

12/8 

13/8 

14/8 

15/8 

16/8 

17/8 

18/8 

19/8 

20/8~ 
,--;.'./ 

t 

.[, 
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Expenditures 

'::(. 

~... "--'~"~~----------., 
NOTI:: IF PRECISE 'FIGUl'.ES ARE NOT AVAILABLE, I 

II 
II 
il 
" I; 

PLEASE GIVE YOUR BEST ESTIMATE. t-'o :: 

81. Total annual office expenditures for the 

fisca~i ye/ar 
!! 

. . . . . . . .': - . . 

i' 
" it 

, 

complete 
!) 

82. Annual ~yro3~'l. expenditures for the last c~~plete, 
f~scal ye,ar (salaries and fring~ benefits) J. . . 

, • ·1 
, ~ ; I 

$_------

. . $._---- 29 -36/9s 

Annual ope:rating expend'itures for training lEar the 
last comp:(ete fiscal year ~xcluding "salar~11 of trainees) •. $ __ --" __ 

, ~ 1 

83. 
37-42/95 

• 

1/ 

"'0 J 

o 

"ji 

Ii 
:1 

I 

'I 

II 
~ 
\~ 

79 -80/08 

') 0 

Q 

D • (j 

i) 1) .' ,,'I 

'II .- j\ 

- -:::.-

a 

') 

j %~ 
r 

f 

0,· 

.~ rj 

il i, 

() 

'.\ 

I .. 

'. 
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NATIONAL MANPOWER. SURVEY - CRIMINAL JUSTICE SYSTEM 
I1UIUAU 01" SOCIAl.. SCI!:NCI!: IUtfiEAftCH. INC. • 1 .. 0 III 8TlIRT, H. W •• WUHIHQTOH, 0, Co :lOOn 

Dear Warden or Superintendent: 

As Richard E.Velde, AdUdnistrator of the L.E.A.A., explained in his 
recent le(:ter to YClU, we are seeking your professional judgment con
cerning correctional: manpower, training, and education issues. The 
enclosed questionnaire has been deSigned as part of a nationwide 
survey of the criminal justice system, and will provide informatiou 
required by the Congress under the Crime Control Act of 1973. 

It is crucial to obtain your judgments concerning the personnel 
and training needs of your office. Your assessments will become 
important to the making of valid decisions about future allocations 
of assistance among the various sectors of the criminal justice 
system. 

The major portion of the questionnaire deals with policy issues and 
assessments of manpower, training and education trends in your 
facility. It is essential to the success of the study that you f') 
personally com'p1ete these questions.'However, to save your time, 
you may wish to have another department official complete the final 
section, the I~acility Fact Sheet," for you. 

All but a few questions can be answered by Circling or writing in a 
n~er. Your comwents are most welcome and space has been provided 
for them at the erid of the section you are being ask~~ to complete 
persQ~lly. The results of this study will b~ presen~ed only as 
statistical sunmvaries and anonymous comments. No warden or facility 
will ever be- identified. The mailing label on the completed ques
tionnaire is for reco~d control purposes only and will be removed 
by my staff UPfJO receipt. The numbers appearing in the right hand 
margins are si~ply keypunching instructions and should be ignored. 0 

Please take t~e time to complete and return thi~ questionnaire 
within the ~ext'five dayo. No postage or envelope is required. 
Simply fold over the back cover, moisten the gummed edge, seal 
aod deposit it in the ma~l.. If you have any ClUestions about this 
questionna~re or about the study, please contact MS. Carol Kalish 
.or me at (202) 223-4308. 

1/ 
/1 
if 

'::?:~.9'. 
Director 
Survey Operations Division 
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f'.·~·,' 1.' , 1 
, I 

, r 

'll , , 

I fi If 

l'j 
\) 
! 
J 

I 
I 
I 

I 
! 

() 
. .• 4<-

OMB No.: 043-S75032 
Approval Expires: July 

~ LEM No. : 3600-i 

BSSR. No. : 46716 

1-
!!QI§: Throughout this questionnaire, the term "correctional officer" 
has been used to desi nate both custod and securit ersonnel. 

.... Manpower .Issues 

1. How serious do you think each of the following manpower problems is 
in your institution or facility? Please rank them, using "1" for 
the most serious problem, "211 for the next most serious, and so on. 

:cD 

a. Inadequate number of authorized positions • 
, I 

.... _--

.' 

2. 

b. Inability to achieve or maintain authorized strength. ... '---
c. High (excessive) turnover . . . . . ............. ---
d. Inadequate training of personnel .... 

e. Inadequate representation of minorities or women on force 

f. Other (please specify:) • . . • . . • . • • • • . . . . . . . __ _ 

What do you feel is the major factor contributing to the manpower 
problem you ranked "most serious" (Le., ranked "1") in Q. 17 

General lack of qualified applicants .•.•... w ••••••• 1 

Lack of qualified minority or female applicants • • . . • . . . . 2 

Inadequate level& of compensation • . - • • . • • • . • . • • . . 3 

Insuffi~ient funds for training • . • •... . . • . • . . • . . • • 4 

General budgetary prob~ems. ~ .•....•••.•.•••.•• 5 

Limited oppo;rtuni~iea for advancement • • .'. 6 

Other (please spec.ify:) •••••••..••••.•.••••• 7 

31, 1976 

1-5 
6-9 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

16/8 
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3, Does your faeil;t ty ,~urrently have' a crt ttea 1 manpower ~shortage in 
anY" of the fo llowiJlg personnel C;;I tegories? (Please eire Ie all 
that apply,) 

a, Basic correct,ional offi~ers (~uards ~nd other first-line 
custody or security. perS'o~nel) , , , , , , ,0, , • • • ,. ." 1 
"1: -/~"· 0 if? 

b. Supervisory correctional officers (first-line supervi~cor5 
" of'guard, other custo9,y, or security force) ~ •• " • : 1 

Middle managemt:nt (correc-ei9J~ih 0; guard force membe:Ls 
above first-line sup~t;'visors ~~-but below assistant or 
deputy administrat~r . . • • . , . . . . • . . . . 

~ '. ' 

... 
c 

1 

d. Corr(l!ctional .administrator and deputy or,~,ssistant 
admini.s tr a tor,( s) ,.,' . . 1 

(I 

~~ P~ychiatrists· •. 

f. , Medical doctors 

'g. Nurses. , •. " , . , 

h. Psychologists 

Social 'workers' . .''''~. 

j . Other counselors " '., ... , .. ~~. 

k. Case aides .. .. .. ... .. .. ... 

:r~7 Vo'tational teachers 
t,:'> ,(',," '", 

' ... ~:{ - , 

m. Academ:irc teachers . .. .' . .. . . .. 
Q 

n.Physicalfacilities ma1ntenance personnel :'. 

F~od serv;tce persotlllel :. ." .. • "< ." .. 
<) 

Secret~ries/typists/stenographers 

. . 
'; .. ) 

-----,.;",...-,---.-~~.-'"' '\" ~::J. ,\ct;"'l.lt:.'··<).)~, ,,"!J~ ~~O 
NO'CRIT;t'cAl. SaORTAGES !N ANY. \OF THE ,,;:ABOVE cATEGORIES 

, ~ '~ 
r. 

o 

a 

n p' ~ 

() 
o 

Q 

.' 

1? .. 

1 

1 

1 

1 

1 

• - :::-1·-=-" 

, .' 1 

. . 
-0.. • 
d ;; 

I.' '" 

o 

i/ 

1 

1 

1 

1 - 0 

1 

1 

" 1 

18/2 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 
" 

;f2S/2 

',' 

27/2 

28/~ 

29/2 ' 

\' 

! 

30/20 ~ c, 

31/2, 

32./2 
, '/ 

-.-::;- .=-;;;.::-~.-::."",---" 

33/2 

37+72 

o 
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4. During th.e three yearsif~fore theturrenf' recession (Le., the 
years 1971.-1974), how serious a problem vJere voluntary resignat~ons 
among the following categories of personneH 

No Does 

a. 

b, 

c, 

" " 0 

Correctionaf'~ffibers 
(basic and 
supervisory) 

C':Citical Serious Moderate Slight Problem Not 
froblem Proble~ Problem Problem atOAll ~ 

d;; 

1 2 5 6 

Education~1 personnel .. ~. 1 .2 

3 

j 

4 

'4 5 6 

Treatment pers9~nel 
,'J t}!:) !:':': 

l"'&sdical personnel 

1 2 

2 

3 4 5 

3 4 5 6 

5, During l:he three years before the current recession (i.e., the 
yearsl971~l974), did Y9ur institution have an adequate supply 
o± qua lif1~ed applicatf ... cs' in the fo llowing personne 1 ca tegories? 

fj J 
DO.es 
Not' 

~··==·=·~;~T~:r'(j =~"!2.~ =Yes:i-=Apply 

oil. Corr.ectiona 1 officers (basic' 
~Sit:(on pnly) • . . 

b. Educational personnel 
,".!" 'J;., 

"'" 

c. Tre.:atment ·~thrsonnel,,:,~ 

.' ,- d. Medical P?rsonnel . .' . . • • 
(; 

1 

1 

1 

1 

6. ~1hat was this facility's emplo~ent in each of the following 
_ ca.t~gQ~g£-.Qn. June,,·-~O.,··~197..s=?==-=: =". '.' =. 

. 0 

a. Number of correctional officers (basic 
and suparvisQry) • . , • \ • . • • • • '. • .• , • I,' 

. . . 0 ~~ 

2 

2 

2 
\'J 

2 

b. Number of t~eatmeJ;l.tp,.e,~$onnel (PSychi~trists, social 
workers, co.anselors) •••••.••.••••••.•.• 

,.I,) 

c. Number 'of educational per~~hnel (vocational, 
academic) '. "' •. " ". . . " " . . . . . . . . . . . 

d. Number of medical personnel (doctor~ and nurses) 

,(' e. Ali:: oth~r personnel (including clerical, food service" 

3 

3 

3 

3 

r 
/. 

tnaintenalille personnel, and soon) ••• .• • • ..'. • _-...:-

" 
cj 

35/7 

36/7 

37/7 

38/7 

39/4 

40/4 

41/4 
.. 

42/4 

t}3-46/9 

~; 

L~7-4919 

50-52/9 

53 55/c '@. - ~ ", ~; 

56-5S!S. " 



r-"'"""" --~ -~-..---

( 

I'~ 

;.1 

'.' 
6 

o -4-

7 0 ~~ your' ju~gment, ho,J:any employees in each of the following 
categories would you need tofulfil1°effective~y .. al1. the duties 
and re~ponsibilities with which you are charged'i-;-;dministehng 
your facility? 

ao Total number of correctional officers (basic and 
supervisory) 0 0 0 • • • "0. 0... 0 0 

-'?l ':: . . . . " 

.. ~ b. Total number of treatment pe1;sonnel (psychiatrists, social. 
"10rkers, counselors) . 0 • 0 • 0 • 0 0 0 • on 0 0 •• 0 

";;r,'.-' co Total number of educationa.l personnel (vocat.ional, 
acader~1ic) 0 0 0 . . . . o 0 0 ., . . . ,', . . '. '.,,' . 

d. 
TotaL number. of medical per sonne). (doctors and nurses) 

... '~ e e 
(I Total number of other personnel (including clerical, food " 

8. 

service, maintenance personnel and so on) 0 0 0 'li 0 0 • 

How ma'D;Y employees do you actually expect to have on the paYroll 
, by June 30, 1976?·· 

\1 

a. Number of~orrectional personnel (basic Gnd 
su·pervl.· sor'y) ,', 

• • • • • >". • • • • .. • • 

o 

o 

b. 
..... . ---

Number 0.f0~r_eoa.tment-=pru;:s.onne'1 (psyehiatri'sts-~' sb~:tal:--=-='-'1. -'1 

c. 

d. 

e. 

(j 

.. -i' 

. workerr,counselors) ','" 0 • • • • • • 0 ••••• ,I. 

Number of educational pe<sonnel (vocational, academic) Jo 
Number of medical per s chine 1 (doctors and nurses) • il 

i '/ 
All other .personnel (includingeclerical, food service, 
maintenance personnel and so o~) 0 •• ' 0 . . . .. . . 

...-'.1 

o 
.' . 

-·'1-~~~-:--~7-::;;:::'~1!':'~~:'~~It."':::t~J-..""~~~"!?;:;=--"'~_~\~t:.!;"!"~~~~~~"""""_"""<'_""_" __ ~~_"",,~_ 

,p 

CI 

63-65/95 

66-68/95 

69-71/9s 

72-74/9s • 79-80/01 

BEGIN 
CARD 2 

G --= 

" 10-13/95 

() 
e., ,/' 

f") 
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Entry Level'Standards 

.-----...;.--------~---~-=-:-:::.-==--:::=:;:. ';-·------,1 IF YOUR FACILITY IS A NON-SECURED FACILITY, PLEASE SKIP TO Q.' 13. 
,IF YOUR FACILITY IS A SECURED FACILITY, PLEASE CONTINUE.,. 

9. d .. t what do you think Based upon your experience as an a ml.nl.S tra,or "orior 
is themifnimum eau'cation a correctidnal officer should have, 
to joining your correctional force? '\ .. 

'\ 
,',' . '''.-,~, Less than, high school dip16~fa . 0 • 0 

nigh school diploma .•. . • 0 

l(~~,~ar of co !lege , 

2 or 3 years of aollege 

Bachelor's degree. 

// 

Education requirement not relevant! to the job· 

now required of p,ew correctional 10L~-w:.iia,l::~~is="the minimum educa tion 
office"rs at your facility? 

. ~ 11. 

No minimum req,U,;~red . o. . • 

Less than high school diploma 

High school dip;loma 

" 
o 1 year of eol1ege • '0 

2 or 3°years of coll€!ge 

;: Bachelor' 5 degr~e 

Other (please specify:) 

!.?- ~.£ f) (~";;;; 
What fs the probability that S' hi-gher min'imum education. st:ndard 

d fac:i,Utywithin the next two ye'ars. If wi.l'l"ben adop~.e at your " 

,. \') 
'~ 

(;.--

Will alnlost certainly .be adopted 
c .. 

Will probably be adapted 

')W;~l'pl'Obablyc1!Q! be adopted •. 
o :' 

Will almos~.icertdnly liQ! be 
adopted • • • • • ,;,' ~ • ".. ..• . 

I. 

1 

3 

4 

5 

6~ 

1 

2 

3 

4 

5 

6 

7 

I, " 
c, ? . "-. 

3 

4 

.j) .. 

26/7 

27/8 

:}i 
,.,28/5 

" 
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~\ 

,I 

12. 
t Q 0 . 

Physical entry standards have been challenged 1::f the ground,s 
that they discriminate against women and minor~~y groups. 
Have you had to deal with this issue? ,If sOQ have the sta'.ldarCs 
at your facility been affect~d1 ,;, l ' 

[I 
Y 

/, 

,~ 
'(r"'~ , 

I 

NO, the issue has not.~ome up 
f..: 

YES, the issue has com~ up, 

but it has not yet been resolv~d 

and the physical entry standards haV:!E! been revised 

but the physical ent'i:'Y standards ha~"e lliIT. been revised 

OTHER (Please specify:) . 
(,. ,\ 

(. 

. . " . 
() 

\~ 
~ p 
~ V 
\\~, -----------------------------...;..---

~. r. 

'\-.'! 

Forma 1 En:t~y \l.,~ve 1 Training 
) 

13. 
'~'. '. '.' ') , 

How manyho'l~Fsof formal (i.e., o.ther than, on-the-lob) ,basic 
orientation/\;raining are usually provided to new treatment and 
education8"Le'~'lployees? (IF YOU HAllE NO FORMAL ORIENTATION 
COURSfa PLEASE\\'\ENTER "0. ") , .,_" ' 

\ \) • i.!, 
, , N Hours: 
\; ''-1~1 

ry , 
P YOUR FACILITY ~S A NON-SECURED FACILITY" PLEASE, SKIP TO Q. ,_42. 
U' YOUR FACILITY:r~ A )SECURED, FACILITY ,PlEASE CONTINUE. ~ 

'r""" 'eo- fI 

14. How many h01.!rs ~~\ fo~al (j.~e., ~ther thah on-the-job) entry 
level training do'\,~youprovide for" your" new cO'i'rectionaJ. 
(lfficers? (IF ~lf;\liAVE NO {ORMAL TRAININp FOR CORRErPTIONAL 

OFFICERS, ~LEAS_~~_!~5EN'1,~=:?="~I=, _,<= _~'o,=;=., -=:c" ".L~,==--~==-

>, 

;". 

if 

r; 

"'? /; 
ccP fJ 

() 

__ .. ~~ .. r- T_ ~, 

C) 

EN'!ERED "0" IN Q. Vi~, PLEASE ANSWER 
'OTHERWISE PLEASE 'i:aUPTOC)' 16. 
Q tl 

/ 

," 
/'r 

o 

1 

2 

3 

4 

5 

--..,.----~ --.-.. ..,.--

29/6 

til 

-/ 

( ) ;( 

30-33/95 

.. ..; 

J, 
34-37/9s 

,.-~~,,-.===~ -,=, -- ~-1---:: ~ , 

~ \ 
I 

~:-- " 
o ,~ 

IS. 

IS'. 

o 

-7-

Do ou expect:cd' begin providing any 'fo~al 'entry 
fO/ your Ae~ co~~)tional of~icers within the next 

level training 
twoyears~ " 

a /?= 

definite/ly 

\1 

Yef)., 

Yes, probably 

Probably not • 

Definitely not. 

Don It know .. 

IF YOU ANSWERED Q. 15, 
PLEASE SKIP TO . 22. 

Is forinal en,try l,evel traf~ing provided to every new correction2:,1 

officer? ~ ~ 

Yes 
. . . " . '. " " . . . " . " .. . . 

No, not provided 'to new corr:ctional rfficers 
wi th prior correc tions expen.ence 

N~, ~ther (please explain:) ... . . . . 

II 

'''" " . 

;/J ,.~\, c t' a1 officers take: their. formal 
17 • :tr'Wh~re do your~.new correr 10P 1 ) 

entry level trainin,F? (Please circl~;' a~L thatapp. y. 
r, 

Within the facility . .., ... 
~ ~~ of' ~ 

At ,a~~~her 'cor:rection~\t facility 
-= \'; 

1/ b. 
o 

c .I"t~t a local educational institution 
"" 

d • A~ a regions :(traiIiing ~c-i lity 
o » 

e. "I.t a' state training facility 

f. Other (please s~pec~,fy:) • • • 

'';;'- 0 
:, 

- iF 

1 

? .. 
3 

4 

5 

1 

,.2 

3 

1 

1 

1 

1 

1 

J/ 

38/f' 

\ 

39j. " 

40/ 

4l/" 

42/ 

4YI ' 

44/ 

451 

u 



( 

":) 

" 
~1 

~'~\ 
) ,,' 
~ : 
I, , , 

18. 

19. 

20. 

\', J' 

-8-

(j 

Whe:r.:e will. your ~w c9rrectional officers 
entl"y revei training two years from now? 
that apply.) 

~Fobably take their formal 
(Please circle all 

. ;) '! 

_,r-, 

,.' 

a. 

'-, b. 

c. 

Within th~ facility ~ • 

At another correctional facility 
)/', c/> 

At a 10ca,1 educational institrutio,n 

\ 

" d. At ci regional tx"aining fatiliey 

e. At a state training facility 

f. \' 
Othe'£' (plea~e specify:) 

Si~ 
/J 

Has the length of formal entry level trafning provided for your new 
c.orrectional officers changed in thepast five y~ars1 

No, length unchanged. 

Yes~, length inqeased 

Yes, length decreased 

Do you expect tha01 the length of formal en.try levelt;raining 
provided for your new correctional officers will"be ~hanged_ 
during the next tWO years? 

Ii. 
II 

,-, , 

n 

., .. , ;. 

c No, no change expected 
:; iI 

Yes, length expected tol/'inc:;rease 
if' /.; 

':fI 

Yes, length expected to ,decrease-
," (, 

Donft know 

r.' -

f) 

(, 

1 

1 

1 

1 

1 

2 

'3 

1 

2 

3 

4, 

46/2 

47/2 

4E)/2 

49/2 

,50/2 

51/2 

52/4_ 
( ) 

53/5 

".J -;. .. '/ 
,~. 

t 
i 

-9-

'St' 21. Which of the following areas are covered in the formal entry level 
",.j) training provided t'd your ~~w cor!irectipna1 officers? (Please 

circfe all that apply.) 

a . Depa.rtmental po1+cies' and procedures 

b. Report writing and preparation 

d. 

e. 

f. 

Correctional law, . . 0:. .; 

Principles of corrections 

Security and weapons ~raining -. 
1 t~ : 

/-' 
Supervision of prisoners 

g. Control and prevention of escapes and 'di§turbam;es 

h. Physical training and self defense . ,' 
'r 

First aid and emergency medical treatment 

j . Co~nseling techniques.? 

k.; Vo'ca dima 1 counse ling 

1. Race rehl:ions 

m. Alcohol or drug treatment programs 

• ?/. -. 

• c·· • 

· .~. . 

. " · ~ . 

-. 

. -' . . . 

1 

1 

1 

1 

1 

1 

1 

'1 

1 

1 

1 

I, 

1 

n. Other (please specify:) • • ~'f • • .. • • • .. >"': 1 

I. ~ 

o 

,) 

---.----------------~,~-------------------
il 

-------------~---------------------~-----------------------~ it" 

, .. ,j 

.---, 
" J 

o 

54/2 

55/2 

56/2 

57/2 

58/2 

59/2 

60/2 

61/2 

62/2 

63/2 

64/2 

" 65/2 

66/2 

67/2 

• 79-80/0~ 

" p 
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"0 

!Pl 
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22. 
" .. \0._ , -~o~ '.' '.r :" 

How much eID.,PhaSiS in \~ormal Ie,' ntry level training c:lo you think I! 

each of the fOllowing\\~rea~( ~hould receive? 

It \\' 'I • Q,' .,strong MOderate Little 
. \ Emphasis Emphasll Emphasis 

< ' 

: a. Departmen~a:~'p,olic\\eS and prqcedures 

b. ~eport wrl.t'lng and prep'aration 
'".' '; "\" 

c . Cori.-ect.i(m~;l law . i,I'. . '; .'. 
d .. . '. 

d. Principles 6f correc\~ions .. 

e. Securit;y and weap:~s \\training • " . . 
\ , II 0 

:: :::::::":::. ::~:::~:!1r:: ·.~c~pes a~d 
disturoances 

h. ~hYSiCal trai~~~g·aid·~~l~ ~e~e~s~ ~ ~ ~ 

\\ 

Fir'st aid and em$?:gency', medical 
treatment '. • ,""', . • ',' I, • o. • 

o ' 
c 

j., Couns~l:i'ng technlques 
·7' 

k. 

;g:,,\ 
Formal Tn_Ser~"ice-oTr-ai-ni~ 

23. 

IF YOU ,ANSWERED t1YES" 
24-2

17 . OTHERWISE 
TO Q. 23; PlEASE (~SWER 
PLEASE SKIP TO "28 . 

G 

1 

1 

1 

1 

/; L 
U 

1 

1 

1 

:1. 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Yes 

(i 

~I 

,0 

,3 

,7 3 

3 

~I 

() 

3' 

1 

2 ,,_':: 

o 

ii, 

[) 

(;;: ".' 

BEGIN 
CARD 3 

10/4 

1l/4 

12/4 

13/4 

14/4 
;:;!' -I''' 

15/4 I 

16/4 ," 
~-:,:\ 

"j'~.f-;:' 

17/4-

18/4 

19;(-) 
,"'7" ::.,1,;' 

20/4 

c, 

12/,4 

23/4 

1 
I 

! 

I 

,r 
, , 

c _ 

"'-

(). 

{! 

( 

-ll-

24. Approximately how many of your experienced cod'ectional officers 
attended formal in-service training during the la@t fi,ca1 year? 

Number: 

25. For those experienced correi:'tiona 1 officers "who attended forma 1 
in-service training during the last fiscal year, approximately 
what was the average length of training in'~purs?' . 

'il 
::;: 

,Average hou:rs: ...;:...-----.. 
IL .... ~ .. I) 

26. Where do yO\;lr experier..ced correctional officers take their Jorma1. 
in-slrrvice" t,r a ining-'? (Plel:ise circle an that app"ly. )',) 

I .;: ",_,r 

27. 

; a~ WitJ,~in die facility . .,1. • • • • 

b. j-!\t another correctional facility 
~..,~ 

c. • ~t a local;\~ducational institution 

d. At a l:egJ,onal trairdng facility 
" i/" 

• :s- e . At a state training facility 

f. 
.~~ 

(' 
I 

" 

Other (pl~,asespecify:) 

Which of the following areas are covered in formal in-service, 
training? (Please circ..1e ,all that apply.) 

(: 

. a. 
~ . " 

• It .... 

Report writing and prepara~ion 
C . ,-' ,. ~ . 

\: 
Correc,ti.onal law .. .. .. .. .. .. .. 

Security and weapons training .. ~/ " .. 
", n 

Supervisi~n of phsoners -~ • 
-,- 7_ _ . ,_____ ,.n _-. 

g~, . control and pre'{rEmtion of disturbances and escapes 

. j't: ("PhYSical training Slid se~f defense 

i, First" ai~" and emerglncy 'medical .treatment ,,' ' ',fir Counseling, techlliq'ue~\ • 
~j) \\ 

. ,L"" '; ,~,¢ 

'it: !voC~tiOn~l counseling\._ 

'I l'~Rac~ 'relation~! • . • . 
\:;:r::~ 

f\ In. :S.Alcohol<oor drug treatment 
~~. ..;11 

n., 'Other "(p, lease specify: ),' : 
It, 

" 

. . 
',/ 

(,:. . . -' 

.. . . .. .~ 

programs" 
~ 

. 'S.: 

•• ~r;-•• • :it 

II ~~ t;.i':-;'!!,) -'J' 

.. .. ~ 

.. .. . .' 
0"::" ~;:->'-~' 
•. 0 • • • 0 ~ 

1 

1 

1 

1 

1 

1 

1 

1 

• 1\ 1 

.1 

1 

,~~ 
'~ 

1 

1 

1 

II 
/i 

, (~ 

',' 

25-28/9 

29-32/9 '( 

) 
33/'-

:34i~ 

35/~ 

36/~ 
.; 

37/~ 

38/~ 

'39/~ 

40/~ 

41M 

43/~ 

44/~ 

l+51~ 

46/';, 
47/.~ \ .. i~~' 

~r~ 

48/~ '~ 
49/; '; 

'50/~ ;' 
~:rr 

5l/~o ii i 
~, ..;:.,-, 

52/ ' I;P' 
. 4 'A' 
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How much emphasis in formal in-service training do you 
think each of the following areas should receive? 

,,'; 

Strong Mod,erate Little 
Emphasis, Emphasis Emphasis 

a. 

b. 

c. 

d. 

e. 

f. 

Departmental policies and proc~dures, 
if 

Report writing and preparation 

Corrt;',ctional law 

Principles of corrections 

Secu:t~ity and tt1sapons training 

Supervision of prisoners, 

." . . . . 
1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

g. Control and prevention of escapes and 
disturbances ..•.••••••••• ~ ,<' I 2 

2 

2 

2 

2 

2 

2 

2 

(~ . 
h. Physical training and self defense 1 

1 

1 

1. 

I 

1 

1 

L 

j. 

k. 

1. 

n. 

.J.1 

First aid and emergency medical treatmen't 
<:::> 

Counseling teshniques 
./ 

Vocational counseling 

Race relations ,. . . . . . . . . . 
~0 

Alcohol or drug treatment programs 
o ~:, 

Other (please specify:), • . • • . • 

------~------------------------~----~i.~~ 

j.:V if 

~~;.th:i.n ~he next two years) do you expect a change iii"' the formal 
in:'se:::'v'ice training provided for your experienced correctional 

0-'" officers? 

Will begin in-service tra~Jning • . • " ~"' 

. ~. 

. .. 

.Ip.-r.el'vice.training 1:5 Illl01: now provided 
nor will it be beg(!l:). , • of' 

3 

3 

3 

3 

.,3 

3 

3 

3 

3 

3 

3 

3 

3 

1 

3 

4 

5 

6 

Othel;' (please specify:) • ,. • '- 7 
~{.> (J \. 

o G 

IF NEITHER FORMAL ENTRY\\IEVEL 1m! FORMAL IN-SERvICE TRAINING IS 
PROVIDED TO YOUR CORRECT!ONAL On'ICERS,' PLEASE SKIP TO Q. .32. 
OTHERWISE' PLEASE CONTINUE. .0 

o 
(, 

o 
o 

"_"''''''~~~~''-~~~~;I.4."~t-".:-~ :,( ... :;:~ ".--:~ ~ 

, 53/4 

54/4;; 

56/4 

"5';1/4 

58/4 

59/4 

60/4-" 

6l/4' 

62/4 

63/4 

6414,-,\ 

(' " 65/4 ,. 
~: 

66/4 

67/8' 

I 
! 
r 
j' 

\ 

Il /? 

----~--~-------------------------~-------
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30. 
cl In your opinion, to what extent is each.of. the following factors a 

limitation OQ the overall e£fec~iveness 6£ training for your £a~ility? 
.e;;:, 

Serious Moderate Not a 
Limitation Limitation bimitation 

- ... a. Workload frequently prevents release of 
correctional officers for training 

b. Workload frequent 1y prevents ret-ease of, 
senior staff to provide training 

c. Inadequateiz;raining budget 

d. Necessary training resources are not I, 

available locally'. , II' • • • • 

':. e. Other (please specify:) . . , • 

.Ii 

1 

1 

1 

1 

1 

2 

2 

2 

7 

3 

3 

3 

3 

.31. On the whole, how satisfied ,~re YOQ with all aspects of training' 
for your facility? 

C/ 

Extremely satisfied 

Very satisfied 

Satisfied •.. 

Dissatisfied 

Very dissatisfi~d 

ExtremeJy dissatisfied 

" . . . 

Continuing Aeaaemic,Education 

In your judgment, 
officers ~o purSue 
their ~orrectional 

- '.. ::1/' ,'; 
should your institution encourage correc~iLonal 

a college degree program once they havet\~~iegun 
careers? 

!:'~2 

Should strongh encourage 

S~~ould encourage . 

Should discourage , . . . 
• to '. • • 

Co· 

Is' not .s matter for the instiotution to 
take a stand on • "' ••• • • . . '.' • 

c; 

1 

2 

3 

4 

5 

6 

1 

2 

3 

4 

1\ 
1:...\ 

68/4 

69/4 

70/4 

71/4 

72/4 

73/7. 

74/5 

• 79-80/0 

), 
L r ,. 

() ; ~ 
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33. Please rank the following five polici'es in order of how effective' 
you think they wou,ld be in encQuraging correctional officers to 
continue their academic education. 

34. 

a. 

b. 

c. 

d. 

e. 

Adjusting schedules to facilitate ,class attendance 

Allowing time off to attend class 

Subsidies for books and tuition 
" 

Increased pay based upon accumulated college credits or 
academic degree (s) . . . .. •• ...• • • • • 

Using academic ed~cation as part of the hasis for 
promo tions . c • • • • • • • • • • • c • • • • 

Which, if any, of the following policies has your institution 
or facility ever adopted,? 

Adopted' 
and 

Adopted 
But "Later 

Continued Terminated 

a. Adjusting schedules to facilitate 
'class attendance •......••.. 

b. Allowing time off to attend class 

c. Subsidies for books and tuition. 

d. Increased pay based upon accumul.~,ted 
college, credi:ts or academic degr1ee(s) 

"' e. Using academic education as PClX't of 
the basis for promotions 

Promotion Poki~ies 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

Never 
Adopted 

3 

3 

3 

3 

3 

35. In your opini.on:.~ what is the minimum academic education that sholi'ld 
be required of.' cor:z;'ectiona~ officers prior to promot1on·to"'-the first 
supervisory level? '- ' 

No mini~.'JID Eequireinent 

Some h,igh schoo 1 . (. 

High school diploma \. 

1 year of college ~). 
2 or 3 years of ,~cO'nege 

~i' Bachelor f s de~ree • • • 
~) 

Other (Bleese speci~y:) 
".'::'~~ 

'" 

1 

2 

3 

4:0 

5 

6 

7 

-'----,-, --~ ----

10/6 

11/6 

12/6 

13/6 

14/6 

(-) 
15/4' 

16/4 

17/4 

18/4 

19/4 

( ) 

';.0/8 

, 
'f 

t , 
i 

, i 

o 

,~,', .<!i 

o 

36. 

37. 

\ 
'\ 
\ ,) 

-15- \ \ 
" '\ 

In your judgment, should _correctional Officers\e FegUire~ to take 
a special course in supervisory techniques eithet prior to~eit)g 

\\ ' " 
considered for their first promo~)ion or immediate.1y followin~ ~heir 
first promotion to a supervisory level? '-.'\ 

No" should not be required • • • • • • • • • '-:II 

Yes, should be required prior to being considered'for 
promotion . . . . . . . . . . . • 

Yes, should be required immediately following pro~otion 

Do you currently require that a special course fox superv~,sors be 
completed? 

No . . . . . . . . . . . .., . . 
Yes, prior to being considered for promotion 

Yes, immediately following promotion 

Operations and Manpower Reauir~mEmts 

38. Based upon your experience in correcti'ons, would you s~port or 
oppose the training of correctional officers for inmatd 
counseling? 

Would strongly support 

Would support 

Would neither support nor oppose 

Would oppose • . . . . 

Would strongly oppose . 

39. Do yo,u currently assign major coun~eling responsibilities to 
correctional officers? 

it 

Yes, most correctional officers .•.. 

Yes, to selected correctional officers 

, ,~No ~ to .none 

IF YOU ASSIGN ~~JOR COUNSELtNG RESPONSIBILITIES T ANY CORRECTIONAL 
OFFICERS PLEASE ANSWER . 40. OTHERWISE PLEASE sm TO 

1 

2 

3 

1 

2 

3 

1 

2 

3 

4 

5 

1 

2 

3 

22/ 

23/ 

24/, 



40. 

------ --- - --
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ii 
Do your correctional. officers receive training for their counseling 
duties? (Please circle all that apply.) 

a. 

b. 

c. 

d. 

e. 

~.~ :.-

,., 
No, no specialized training is requ'ired for correctional 
officers serving as counseldrs ...• 

Yes, part of basic entry level training • 

Yes, special in-service training course 

Yes, officers are encouraged to enroll in. college 
programs . • . • . . . . . . • • • . . . 

Yes, special course at a regional or state training 
hcili~ ..•.. \ 

. .±\',.:::l>ther (please specify:) • • • • • 

1 

1 

1 

1 

1 

1 

IF YOU ANSWERED ''YES'' TO Q. 40,-PLEASE ANSWER Q. 41. • O'j 
TT.OA\, OTHERWISE~ 

~P=~='=S~E~S~KI~P_T~O~~._4~2~.~ ____________________ • ____ ~ ___________ ~ 

41. A~p~oximately what percentage of your total number 
of correctional officers have received specialized 
traini~~in counSeling techniques? • • • • • • . • 

42 . Which of the following do you utilize as counselors? 
(Please circ Ie all t6:st,.,,,.apply.) 

t, 

a. 

? b. 

c. 

Psychiatrists 
\';; 

Psychologists 

Social workers . . . . 

1 

.( 1 

1 

d. Case aides or lay counselors 0. 1 

e •. Vocational teachers. • • 1 

f. Academic teachers ;! . .. . . . 1 

[ ~ g. Ex.,offenderll; 1 

h. Volunteers . ~.'- .. -~. .. 1 

,i. Others, (please specify:) 1 

.. }" ~ .' '. 

25/2 

26/2 

27/2 

28/2 

29/2 

30/2 

. () 
31-32/99' 

33/1 

34/2 

35/2 \,\ 

36/2 

37/2 

38/2 

39/2 

40/2 

41/2 

\ 

() 

'\ 
() 

! 

; 

\1 

43. 
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Correctional facilities' functions vary from jurisdiction to 
jurisdiction. For each of the Iollowing activities, please indi
cate whether it is performed at your facility, and how you expect 
it to change in terms of manpower requirements within the next 
two years. (For'J!ach activity, please circle the number which 
best indicates your expectations.) 

Activity 12. 
Performed and 
Manpower Wi 11: 

Activity Is 
lill.l Performed, 

I I 

--------------------------------------~'--.--------------~-----
a. Inmate custody . . . . . . 
b. 

c. 

Inmate classification and 
evaluation 

Medical services. . . ~. . 
d. Institutional industries programs .. 

e. Vocational education ••••. 

f. Academic tesching programs 

g. 

h. 

Recreational p~ograms • •• ..'» 

Alcohol or drug treatment 
progr ams ~i...... . 
Psychological counseling • • • . 

j . Pre-re 1easecounse ling 

k. Family counseling . . . . • 

1. Job counseling and !~ob placement 
(i?r\\ 

. '. 

.. 

m. 'Work release programs • . .. ., . . 
o 

n. Study release programs •.... 

o. 

p. 

". q. 

Administration of community .. base,d 
facili ties or hal;'Jway hou,ses 

'~~ ,.\ 

Administr}tive se~vices • • 

Other (p~~~se specify;) •• ("... 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3' 

3 

3 

3 

3 

3 

3 

3 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

1~2/ 

43/ 

44/ 

45/ 

46/ 

47/"' 

48/ 

49/ 

SO/ 

51/ 

52/ 

53/ 

54/ 

55/ 

56/ 

57/ 

58/ 
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44. Do you employ ex-offenders at your facility? 

46. 

__ v-

Yes . . . .. . . . . ,. 

No, due to legal', constraints 

No, due to .. departmentaL;policy 
/",' : 

l'i9., for .other reasons (please specify:) 

IF YOU ANSWERED "YES" TO Q. 44, PLEASE ANSWER Q. 45. 
PLEASE .SKIP TO . 46. 

45. How many ex-offenders do you currently employ? 

OTHERWISE, 

Number: 

I>lithin the next two years, do you expect to change"'jour employment 
practices regarding ex-offenders? 

No, no change expected . . . . . . ".. . 
Yes, will begin hiring ex~offenders 

1', 

Yes, will increase hiring of ex-offenders 

Yes, will decrease hiring of ex-offenders 

fJ . I 

1 

. " " 2 

3 

4 59/5 

'---. 

60-63/9s 

'.0 1 

2 ( ':) 

~ 
I
, 
I 

{~) 
v '. , 

3 

4 64/5 

- I 

~\. 
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Work and Study Release Programr':: 

47 . During the past five years has any type of vlOrk release program 
been started at your facility? 

(The term "work release" refers to any pX:,ogram in which offenders 
are permitted to leave the correc tiona 1 fa-ci Ii ty to wor'k at seme 
form of gainful employment, and return to the facility after work.) 

YES, a work release program: 

Was started as a pilot project, but was subsequently 
terminated . • . . •. •...• . 

Was started as a pilot project and is still in operation .. , 

Was started a$ a regular program, but was subsequently 
termina ted .. •...•... . .• . . • . 

Was started as a regular pz-ogram and is .still in operation 

NO, a .work release program: 

Has~ been adopted, but we plan to start one within the 
next two yeilrs . . • • . . . • . • • . . . . 

Has NQ!been adopted, but we plan to start a pilot project, 
within the next two years r . 
Has !'!Q! been adopted, and we are .NQ! planning to start any 
within the next two years •. . . . • • •• . . 

IF YOU CURROOLY RUN A WORK RE~\SE PROGRAM, Pl>~SE 
,\ 49'-ANSWER • 48. OTHERWISE PLEASE '.SKIP TO Q ';lc, 

48. Has the adoption of a work 
power requirements, either 
of skills required? 

\\ 
\\ 

rei'ease program changed your man
'\ in r.umbe.::. of personnel .2E. in types 

YES, manpower 'requirements changed: 

More personnel were required, with different'types of 
sk~lls .•...••..•. •.. ~ . . . 

MO~e personnel wer2 required,_ but with the same types 
of sk'ills . . . . . .. . . . . . . . 0 • • • • • • • • • • 

\~\ 
Only a change in th~' types of skills was required 

Fewer personnel were ~equired • • • !' 

NO, neither numbers of personnei nor the types of skills 
required were ch~nged • • • • • .• • • • . . • . . 

1 

2 

3 

4 

5 

6 

1.' 

7 65/8 

.; 

I 

2 

,3 

4 

5 

-. 
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49. During the past five years: has any type of study release 
program been started at your facility? 

(The term "study release" refers to any program in whic.h offenders 
are permitted to leave the correctional facility during the day to 
attend school, and return to the facility after school.) 

YES, a study release program: 

Was started as a pilot project, bllt was subsequently 
termina ted . . . . .". . . . . . . . . 

Was started as a pilot project, and.is still in operation 

Was started as a regular program, but was subsequently 
termina ted . . • . . • . • " • . . . . • 

Was started as a regular program, and is still in opera\tion. 

NO, a study releas~ program: 

Has NOT been adopted ,but we plan to start one within d~e 
next two years . ". . . . . . • • " . . . • . j 

Il1o • • • • 1\ • 

I 
Hs,s ".!ill! been adopted, but we plan to" st~r.t a pilot p:roje:pt 
within the next two years . . • . • . . . .\i, • 

1\, 

Has NO.T been adopted t and we are>]!Q! planning to start a,~y 
within the next two years . . . . . . . . .. • • i'l • 

IF YOU CURRENTLY RUN A STUDY RELEASE piOGR)..M,PLEASE ANSWER 
50. OTHERWISE PLEASE SKIP TO . 51. 

" 50. Has the adoption of a study release. program' changed your man
power r.equirements, ei ther in Dumber of personnel,.Q!: in~,tYEes 
of skills required? 

,YES, manpower requirements change~: 

More personnel were required, with different types of 
skills ...••••• .". . • . • • • . • • • 

More personnel were required, but with the same types 
of skills . . . . • • • • • . • • • • • • • 

Only a change i~ the types of skills was required 

Fewer personnel were required 
;~ 

NO, neither numbers of personn~J nor the typ~'s 1;f skills 
required were changed". • ~.' • ,,~'. t. • • ~ • • 

--------------------------------------.----------------------.-------~~----~--------~ . . - - ----------------- ,~-, '.', 

1 

2 

3 

4 

5 

6 

7 

1 

2 

3 

4 

5 

• ~ ...... ,~."" _M'~ 

() 
67/8 

68/6 
) 

•• 79-80/04 
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I 
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Warden or Superintendent's Position and Backgrou"ru! 

51. Every warden or superintendent has particular d:ilties and responsibilities 
which confront him with especially difficult decisions and problems. 
Based on your personal experience, please select the three areas in which 
such decisions and problems most often come up, and rank them,.starting 
with "1" for the area in which they come up most often. 

a. Managing the day-to-day operations of the facility, 
such as custody and treatment activities • . .. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

j. 

':';~':.:" k. 

Budget and fiscal manag.~m~nt (preparing budgets, 
estimating costs, day-to-day fiscal deCisions, budget 
hearings and so on) ••.••••.•••••.... 

Personnel management (discipline, employee and 
pers.onnel matters, union bargaining) • 

Planning and evaluation (setting goals and reviewing 
agency performance against objectives) . • • • • 

Dealing with other criminal justice agencies' (judges, 
prosecutors, defenders, sheriffs, probation and parole 
officers ,police, and so on) . . . • • . • • . . • " 

Dealing with inmate organizations (inmate councils, 
associations, and internal activist groups) 

Dealing with inmates I families •• . . ••• 

Dealing with the news media (giving information, 
press conferences, and answering questione for news-
papers, radiO, and ~elevision) • • • • •.• 

Dealing with senior officials at the state and 
:~:":-, 

local level . -. . . . . • . . . .-' .',. . 
\' -.'\-~" '\-1 

Dealing with outside activist gr-6Ups ••••. 

Other duties and re~ponsibi1ities (please specify:). 

--------------~.~~--------------------~----

~, Ih.!:2 
Choices Only 

BEGIN 
CARD 5 

10-11/12 

12-13/12 

.14-15/12 

16-17/12 

18-19/12 

20-21/12 

22-23/12 

24-25/12 -

26-27/12 

28-29/12 

30/9 
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Based upon your ~xperience, what kinds of special courses work
shops, training sessions, or seminars would you recommend'as 
especiallI useful for your successors to take? (Please circle 
a 11 that, apply.) ,( 

a. Correctional administration 

b. Fac:tli·ty management . . . . 

c. Classification/reclassification policies 

d. 

e. 

f. 

Personnel m:magement 
" " iI' " " " " " " " ", 

Labor rela tions and. Ccollect.ive bargaining . 

Budget management/planning and'evaluation 

g .. Yocati,onal education, program management . 

h. Drug abuse/alcohol abuse program management 

" i. ;;Juvenile services • ij 

j. Criminal law/correctional la~ 
~ " 

k. Applied criminology and criminalistics 

': 1. Personal/family counseling 

m. Prevention and control of escapes and disturbances 

n. Hostage negotiation . . . " " . . . 
o. Commun±\~y resource development 

p. Race/ethnic relations •.... 
" " ~ " . " " " 

'. q. The u.se of women in securi ty and cus tody posi tio'ns 

Other (please specify{l) 
" "" " " " " " " " 

~I " fI 

;';.c 5" NONE 
" " " " " " " " !' " " " " " " . . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1. ~' 

1 

.1 

1 

1 

1 

, ... "-' 

\l 

() 

31/2 

32/2 

33/2 

34/2 

, 35/2 

36/2 

37/2 

\38/2 
, . 

39/2 

40/2 

,= 43/2 

44/2 

46/2 

47/2 

48/2 

49/2 

( ) 

I 
I 
I 

., 
~J 
;1 

[1 
j 

I 
f () 

«).' , 
.~' 
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53. In which of the following areas have you had special courses, 
'workshops, training sessions or seminars? (Please circle all 

that apply.) 

" 

a. Correctional administration 

b. Facility m~nagemen~ .•.. 

c. Classification/reclassification policies 

d. 

e. 

f. 

Personnel management 
" " "'.4 " " " " " " " 

Labor relations and collective bargaining 

Budget management/planning and evaluation 

g. Vocatio~al education program management. 

h. 
\ 

Drug abuse/alcohol abuse program management 

1. Juvenile services • . . . 

j. Criminal law/correctional law 

k. .\pplied criminology and cririJ.natistics 
-1. Personal/family counseling 

" " " " .. " 

m. Preven.tion and control of escapes and disturbances 

n. Hostage negotiation . . • 
" " '. " 

o. Community resource development 

p. Race/ethnic relations : . . . . 

q. The use of women in s:'ecurity and cus tody posi tions 

r. Other (please specify:) 
" " " " " " " " .. " " " " " 

" ,'. 

.. I .. ·• 

---------~---------'--------------------------------------------

• ,', ;/ 

s. NONE 
" " " " " " " " " " " " " " " " " " " " " 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

,1 

1 

1 

1 

1 

1 

1 

1 

1 

>"j,. 

50/2 

51/2 

52/2 

53/2 

54/2 

55/2 

56/2 

57/2 

58/2 

59/2 

60/2 

61/2 

62/2 

63/2 

64/2 

65/2 

66/2 

67/2 

68/2 

".\ 
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54. How impor tant do you think each of the, following are as goe ~s 
for l£ur. institution or,O:':'iacility? Please rank them, usingc'r'l" : 
for the !!!2ll important, "2:" for the':next most important, and so o"n. 

a. Vocational training 

b. Rehabi,litation of offend'E:!rs 
I 
J! 

c. Inmate maintenance (adequate housing, food, 
medica~~are) . • • . • • • . . . • 

~\" 
A low level of conflict in the facility d. 

e. Job placement of released offenders 

f. Effective counseling of inmates 
" 

- ., g :j\)Other (please specify:) 

RANK 

55. How much improvemeqt iIi" crime control and th~ administration of 
justic;e do yay think could be' .,achieved' thro~~h changes in staffing, 
organization, and policies of correctional facilities/institutiofts 
in general (local, county, and state,},,'?' 

"L~'" 

A great deal of improvement 

'>:. 
Some improvement • . . . 

Little or no improvement 

56. What do you consider to be the major obstacle to thl?: proper 
administration of justice in your jurisdiction? 

i'l 

j/ 

o 

o 

1 

2 

3 

69/8 

70/8 

71/8 

72/8 

73/8 

74/8 

75/8 

(~) 

76/4 

77-78199 

79-80(") 

I 
~ I 

I ," "I' 
-"'I,. 

" 
,~. 
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Background. 

57. Please record your: 

a. Age: . . . . . . . 
0 

b. Sex: (please circle) 
o c. Color or race: 

White .-,-

Black 
\1, 

" 

Other (please specify:) 

58. How were you selected for your current position? (Please circle 
all tha t a pp ly to 'YOti .• ) 

!r .! .. a. Competitive examination 

b. E'xempt,or political appointment , 

c. Other (please specify:) 

59. Did you advance to your current position from within your state 
correctional s~stem, or were you recruited from outside? 

Promoted from within 

Recruited from outside 

[IF .,YOU WERE RECRUITED FOR YO,UR CURRENT P, OSITION FROM OUTSIDE J 

PLEASE ANSWERQ. 60. OTHERWISE 1 PLEASE SKIP TO . 61. ' 

60. Wh~t kind of organization did you leave to accept your 
61 currentposi tion1 

Adult facility • • 

Juvenile facility 
, 

M 

Law enforcement agenc~ . . . ,~ 

I,! 

. ,-
Probation/parole agency 

Ot~er (please specify:) 

" 

F 

1 

2 

3 

1 

'I-

I 

1 

2 

1 

3 

4 

5 

BEGIN 
CARD 6 

10-11/99 

12/3 

13/4 

14/2 

15/2 

16/2 

.,17/3 
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61. In which of th~, fo~lowing areas have you ever 
worked? (Please c1rcla fill that apply.) 

62. 

63. 

64. 

65. 

a. Prosecutor's office 

_" ; •• t' 

b. Criminal defense office 
w ___ --~~ 
\I 

C ..Proba tion agency 
, ) 

d._ Parole agency . ~ . . 
e. 

f. 

Community-based correctional facility 

Law 'enforcement agency 

_':; g. Military police . . . 
h. ~ONE OF THE ABOVE 

Which of the.following positions have you ever held? 
circle all that apply.) 

a. Correctional officer ..... 

(Please 

1 

1 

1 

1 

1 

1 

1 

1 

. . . . . 1 

. ~. , 

b. 

c. 

d. 

Correctional facility 't~eatment d - or e ucational worker 
,I: '.,' 

Assistant or deputy correctional administrator,\ for' 
custody . . . . . . 

• • • • ! • • • • • • • • • • • 

Assistant or deputy correctional administrator for ~ 
treatment . . . . . . . . . . . . . . . . . . . . . 
Correctional warden supervisor or ""'a' d . . t 
another facility .'... '. ' m1n1S rator at . . . . 

f. None of the above ... . . 
In all" ,how. mqny years have you worked in 

.... 

1 

1 

I 

1 

1 

' corrections? . . . . . ---
How many years have you worked at your present 
(IF LESS faCility? 

THAN SIX MONTHS, PLEASE ENTER "0 .P). • . . . • .. . '---

How many years have you been head of your present facility? 
(IF LESS THAN SIX MONTHS ,PLEASE ENTER "0. ") . . . . . • • . 

o 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 

26/2 

27/2 

29/2 

30/2 

.; 

31/2 

32/2 _ 

33-34/99 

35-36/99 

37-38/99 

) 

l/f. ','l , I 
rl 
kJ 

f 

; I 

I\~ ! I' I 

Il·~ 
I ,J 

! ,I 

I 
I 

t 
1

'-' 

I 
I 
I 

66. 

68. 

-27-

Did you continue your acade~ic schooling after beginning your 
corrections career? 

No . 1 

Yes 2 

IF YOU ANSWERED "YES" IN Q. 66, PLEASE ANSWER Q. 67. OTHERWISE, 
PLEASE SKIP TO . 68. 

67. Did you receive financial assistance to continue your schooling 
from any of the following sources? (Please circle all that 
apply. ) 

.. "' a. Law Enforcement Education Program (L.E.E.P.) 1 

b. G.I. ,ill ...... . 1 

c. Other federal programs 1 

d. State programs 1 

e. The agency or institution you were employed by 1 

f. Ot~er financial aid 

g'. NONE ........ . 

?) 

Please circle the number indicating your current level of 
academic education. 

Less than high school diploma 

High school graduate 

1 year of college • • 

2 or 3 years of college • • • • • ~ 

1 

1 

. ,-,' . . 01 

. . , • 02 

.. . .. . 03 

04 

• • • • 05 Bachelor's degree ••...••• 

,Some graduate course work .. • • • • (;a • • • 06 

M~sterls degree •.... . . . 
GraduQte work beyond the Master's degree 

LL.B., J.D. or other law degree ., . . 
Pln.D. or other doctorate 

IF YOU HAVE EARNED AT LEAST ONE COLLEGF; DEGREE, PlEASE 
ANSWER . 69. OTHERWISE PLEASE SKIP 'to • 70.: 

• . 07 

08 

. • . O~ 

•• ,):0 

39/3 

40/2 

41/2 

42/;2 

43/2 

44/2 

45/2 

46/2 

47-48/11 
II 

.. 
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,j' 

,;. 

() 

CJ 

69. 

, 

70. 

(> 
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Please record your area of specialization for each college degree 
you have earned. 

.' a. A.A.: Co 

i:''; G 

b. B.A. or 
'.,-

B.S. : 

c. 11.A. : 

d. Ph.D. or 
Law degree: 

Please circle the number indicating the extent of your acadaTllic 
education prior, to starting your corrections career. 

r;, 

1\ 

Less' than high 5.011,001 diploma 

o High school graduate' 

1 year of college . • 

z....' 2 or 3 years of college . . . . 
Bachelor's degree ... 

Some graduate course work 

Master's degree ..... 

Graduate work beyond the Master's degree 

o 

01 

02 

03 

04 

05 

06 

07 

08 

LL.B., J.D. or other law degree .. . . . " 09 
;-

Ph.D. or other doctorate . . . . . 10, 

''':: .. -~; 
Thank you for your sooperation. Any commenc.syou care to make concerning 
the topics covered in this"questionnaire woti),d be inO'<;t appreciatea. .,. '. 

~I 
(f 

() 

49-50/99 

51-52/99 

53-54/99 

55-56/99 

() 

57-58/11 " 

• 79-80/06 

f) 
" 

r 
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f 
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INSTITUTION/FACILITY FACT SHEET 

Personnel Information 

71. What was this facility's employment in each of the following 
categories on June 30, 1975? Ii 

i) 

NOTE: COUNT EMPLOYEES WORKING 35 HOURS OR MORE PER WEEK AS FULL-TIME, ' 
AND EMPLOYEES WORKING LESS THAN 35 HOURS A WEEK AS PART-TIME. 

TOTAL EMPLOYMENT . . . . . . . . . .. . . . . . . . 
Ij 

b. Basic corre,ctiona1 officer (guards and other first-line 
custody or security personnel) ..... . 

c. Supervisory cQrrectional officers (first.-line 
~upervisors of guard, other custody, or security force) 

d.Middle management (correctional or guard force members 
above first-line supervisors, but below assistant or 
d~puty administrators) . . . . 

e. Correctional administrator and deputy or 
assistant administrator(s) .••. 

f. ,Psychiatrists . 

g. Medical doctors 

h. Nurses 

i. Psychologists. 

iif 

j . Social workers 

k. Other counselors 

l- Case aides 

m,. Vocational. teachers 

n. Academic teachers . . . ' . 
o. Physical facilities maintenance personnel 

p. Food service personnel 

q. Secretaries/typists/stenographers 

, r. All other (please specify:) ••• 
o 
{, 

,/; .. \ 
/" II 

it e.,. • 

Full- Part-
Time 
)-

-- .--,--

o 

\'1" 

BEGIN 
CARD 7 

10-14 
15-19/9s 

20-24 
25-29/95 

30-34 
35-39/95 

40-42 
43-45/9s 

46-48 
49-51/95 
52-53 
54-55/99 
56-58 
59-61/9s 
62-64 
65-67/9s 
68-70 
71-73/95 

• 79-80/07 

10-12 
13-15/9s 
16-18 
19-21/95 
22-24 
25-27/9s 
28-30 
31-33/9s 
34,,36 
37-39/9s 
40-42 
43-45/9s 
46-49 

.. 50-53/9s 
54-56 
57~59/9s 
60-64 
65-69/9s 

• 79-80/0~ 

-

... 
i'li 

i 
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IF THIS IS ANON-SECURED FACILITY, PLEASE SKIP TO Q. 83 
IF THIS IS A SECURED FACILITY, PLEASE CONTINUE. 

72. Ho,w many correctional officers voluntarily resigned from your 
facility during the 12-rnonth period from June 30, 1973 to . 
June 30, 19741 .•. , , " , , , , , , , , ~ ••. , , , , , , 

,', 73. Ho'll! many correctional officers did your facility ~ during 
the 12-month period from June 30, 1973 to June 30, 1974? 

74, 

75. 

76. 

How many correctional officers were employed at your facility 
on June 3O, 1973'1 "I", '. '. , , . · · . , , · · . . . · 

", 

\1;'" ---.., 
How many correctiorral officers were employed at YOL1~:"faci li ty 

June 3O, 19742 
//' 

on , . . . < . · · . . · · . ; · . . , 

, 
Do you currently accept J,.ateral entrants (i.e., experienced 
correctional officers from other correctional systems) 
directly into supervisory ranks, but below the leve.! of 
warden or superintendent1 

Yes 

No, lateral entrants from other correctional systems 
are accepted only for the basic line position 

No, la6:eral entrants from other correctionai~ syst~ms 
are not\~' accepted at all' • . . . • • . . . i: . . . , 

. 

(, 
',..; 

, .' 1 

2 

. . . 3 
,r, 

77. Does thi(~nstitution/facility particif~~\ in collective bargaining 
with a un~on which represents your cO~ional officers1 

78. 

""~ 

Are applicants for correctional officer positions required 
to take a written examination? 

No . . . . · · . . . · · . . . · . . '. 

No . 

Yes 

. 
Yes, $111e.1Y as a matter of departmental policy 

Yes, required by civil or merit service . . . . 

, 
t~ ..... ~ ... ~;:.:-e~e"'"f'~~~;;~~t;;.::~:~~~;..-;....::.:..~':,:;:;,..";~;,..;..:..d.:;~'''''_.~~ ..... M"'_~_'llIO;!: 

1 

2, 

1 

2 

. . 3 

'" 

BEGIN 
CARD 9· 
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I 

13-l5/9s1 

I 
20-2,3/91: I 

, ! 

i 

(~) 

I 
~ 

24/4 - I 

~;: ~'~ 

~ ) \. 

1 

to () 

(J 

79. 
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Does this institution have written job descriptions for 
basic correctional officers? 

No . • 1 

80. Is the position of COtrectional officer regulated by 
civil service? 

Yes 

No . 

81. What are the minimum and maximum salaries of the basic 
correctional officer position? 

82. 

-;. ~,t ~ 
Minimum: a. 

,. 
" 

b;. Maximum: 

How is the length of formal entry level training for 
correctional officers at your facility determined? 

Yes 

$ 

$ 

" ,f 

Determined by State correct:i..onal department 

Determined by administrator of facility . 
Other (please specify:) . . . . . 

Workload and Facilities 

83. How many i~tes or r~aidents was this facility designed 

. 

2 

1 

2 

~\ 

1 

. . . 2 
.- ~.-" ~ 

3 

to accolllmodate? . . . . . . . . . . . . . . .... .. __ _ 

84. 

85. 

What: was the averag~ daily population of t.~is facility 
during the last fiscal year? . • . . . • • • • • . 

-, 

How many inmates or residents were .!:Iccommoda ted I~i-,,--,tpis 
facility on June 30, 19751 / . 

( 
,-:---

a. Number of ~ inmates . . . . . . 
b. Number of juvenile residents' (IF NO~m, PLEASE 

1:O>. .... tn> "0 ") ," 
~".L-'='J:\. • .........,.............. 

27/3 

28/3 

29-33/95 

34-38/95 

',\ 
39/4 

4'0-43/95 

44-48/95 

,", 

49-53/9s 

54-58/9s 

Ii 
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86. How many inmates or residents were newly admitted to your 
facility duriilg the last fiscal year? 

Number: 

87. How many inmates or residents were discharged from your 
facility during the last fiscal year? 

88, 

I J _, 

When w-as your present 
,use .as a co!'rectional 

PLEASE RECORD BOTH.) 

Number: 

'\., 
physical faCility built or converted to 
ins.titution? (WHEN DATES ARE DIFFERENT, 

B. Year built: 

b. Year converted: 

89. Sex of inmates/residents: 

Male only, 

Female only 
.:. .... ; 

Both sexes 

90. Which of the following best describes the extent of security 
in your facility? 

Non-secured 

Minimum security . " . . . 
Medium security 

Maximum security 

" Other security (please specify:) 

(i 

-~--~-...,..-----~~----------~-------------------:-~ 

1 

2 

3 

o 

59-63/95 

64-68/95 

69-72/95 

73-7~/9s 

, " 7.,4-

f Ir •. ,j 
, . 1 
! ' 1 i , 

: 1 
i \'"4 
I :1 1 

~" r 

II 
II 
l' I 

II 
11 
I 
! 
1 

:J 

[1 
l 

1 
~ 

J=.) 

" ll" 

o 
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91. Which of the following best describes the orientation of your 
faCility? 

Receptiofi, classification. diagnostic, hospital, or 
psychiatric center . . . . . . 

Conven tiona 1 prison fa ci li ty 

Farm 

Road camp" 

Forestry camp • 

Community correctional center (i.e., afacilitY/which does not 
regularly hold inmates 24 hours a day, and inmates are allowed 
to be in' contact with the general public) 

0" ;" .' Other type of facility (please specify:) 

Expenditures 

~: IF PRECISE FIGURES ARE NO~ AVAILABLE, 
PLEASE GIVE YOUR BEST ESTIMATE. 

92. Total annual facility expenditures for the 
fiscal year . . . . . . . . . . . last complete 

. . . . . . . 

93. Annual payroll expenditures for the last cotp.plete fiscal 
(salaries and ffinge benefits) year . . . . . . . 

. $ 

. $ 

i 

2 

3 

4 

5 

6 

7 

94. Annual operating expenditures for training for the last 
complete fiscal year <excluding salary of trainees) • $.~, ________ __ 

!J 

BEGIN 
CARD 10 

10/8 

11-18/95 

19-26/9s ~ 

27-34/9s 

. .A -., 
79';80/10 
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Dear Sir or Madam: 

As Richard E. Velde, Administrator of the L.E.A.A., explained in his 
recent letter to you, we,are seeking your professional judgment con
cerning juvenile correctional manpower, training, and education 
issues. The enclosed questionnaire has been designed as part of .. a 
nationwide survey of the criminal justice system, and will provtde 
information required by the Congress under the Crime Control ~ct 
of 1973. ' 

• 
It is crucial to obtain your., judgments concerning the personnel and 
training needs of your office. Your assessments will become impor
tant to the making of valid decisions about future allocatioIls'('jf 
assistance among the various sector.s of the criminal justice system. 

The major portion of the questionnaire deals with policy issues and 
assessments of manpower, training and education trends in your 
institution or facility. It is essential to the success of the 
study that you mtrsonally complete these questions. However, to 
SQVe your time, you may wish to have another departmental official 
complete the final section, the ''Institution/Faci.J.ity Fact Sheet J" 
for you. . 

( ) 

All but a few questions can be answered by circling or writing in a 
number. Your comments are most welcome and space has been provided 
for them at the end of the section you are being asked to complete 
personally. The results of this study will be presented only as 
statistical summaries and anonymouscOIrIllents. No administrator, 
institution or facility will ever be identified. The mailing label 
on the completed questionnaire is for re~ord control 'purposes only 
and will be removed by my staff upon receipt. The numbers app~aring 
in the right hand margins are simply keypunching instructions and 
should be ignored. 

Please take the time to complete and return this questionnaire 
within the next five days. No postage or envelope is required. 
Simply fold over the back cover, moisten the gummed edge, seal 
and deposit it in the mail. If you have any questions about this 
questionnaire or about the study, please contact MS. Carol Kalish 
or me at (202) 223 a 4308. 

incerely, V 'Jl) 
Jame.M~.~ 
Director 

JMK:eml 
Survey O~erationgDivision 

'I~ I 
I 

I 
i 

OMB No.: 043-875072 
Approval Expires: July 31. 1976 

LEAA No.: 3600-7a 

BSSR No.: 46717 

NOTE: Because this questionnaire is being sent to directors of both 
~ntion and correctional facilities for juveniles throughout the 
country, the ter.minology used may not fully agree with that employed 
in your institution. In particular, institutions vary in the designa
tions given to personnel with direct responsibility for the custody of 
juvenile residents. Such personnel--"house parents," "group super
visors, "matrons, 1,1 and so on--have been collectively represented 
throughout th.is questionnaire by the single term, "child ~ .!£ill.!.11 

Manpower I~ 

1. How se;rious do you think each of the following manpower problems 
is in your institution or facility? Please rank them, using 111" 
for the ~ serious problem, "2" for the next most serious, and 
so on. 

2. 

(') 

a. 

. b. 

" c'. 

. d. 

~. 
f. 

Inadequate number of authorized positions • • . . . . 

Inability to achieve or maintain authorized strength. 

High (excessive) turnover. . . . 

Inadequate training of personnel .. 

Inadequate representation of m:i,norities or women on staff 

Other' (please specify:) ............ . 

What do you feel is the major factor contributing to the manpower 
problem you ranked "most serious" (i.e., ranked "111) in Q. 1? 

" 
General lack of qualified applicants .... 

Lack of qualified minority or female applicants 

Inadequate levels of compensation . 
,( 

Insufficient ~nds.for training. 

General budgetary problems ... 

~ Limited opportunities for advancement . . • • . 

Other (please specify:) •...... 

. . ". . 

1 

2 

3 

4 

5 

6 

7 

1-5 

6-9 

10/7 

11/7 

12/7 

13/7 

14/7 

15/7 

16/8 



, 

3. 
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Does your facility currently have a critical manpower shortage in 
any of the following personnel categories? (Please circle all th~t 
apply.) 

-, 

a. Child care worker (including other child care staff such 
as houseparents, group supervisors, matrons and other 
first line custodial staff) . 

\"1 

b. Staff supervisors (first-line supervisors of 
child care workers) . . .. ..•... 

c. 'Director, assistant directors, assistant 
superintendents, and so on .••..•.. . ,. . . . . . . 

d. Psychiatrists . . . . . . . . . . . . . . . . '. . . . . . 
e. Medical doctors' 

f. N~rses • 
"'\;, 

g. Psychologists . . . . . . . . . . . 
h. Sociabworkers .• 

I. i. Other counselors. 
~ ... ' . . . . . . . . . . . . . . . . 

j. Case aides. ~ .•. .. . . . . . . 
k. Voca.tional teachers . . . " . . ~ 

1. Academic teachers . . . . . . . . . . . . . . 
m. Physical faciliciesmaintenance personnel . 

Food ~~~ice personnel. n. . . . .. . . . . . . 
o. Secretaries/typists/stenographers 

p. Other (please specify:) ••... . /- . . . . . . " 

q. NO CRITICAL SHORTAGES IN ANY OF THE ABOVE CATEGORIES. 

. '1 . ill 

-,::;. ~.~-: .. : 

. " 
; ':::"-~"'~~~";!;~_~ __ ~"_.a".......,","""~'It~~=~~~~~~~;"",,,_ •• ,, 

\\ 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

( ) 

17/2 

18/2 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 
() 
25/2 

26/2 

27/2 

28/2 

29/2 

30/2 

31/2 

32/2 

33/2 

) 
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~t 4. During the three years before the current recession (i.e., the years. 
1971-1974), how serious a problem were voluntary resignations amo~g 
the following categories of personnel? 

a. Child ,care workers and 
staff $upervisors.. . . 

b. Educational personnel . 
\'. ' !~ 

c. Treatment personnel 

d. M~~ical personnel . 

Critical Serious 
Problem Problem 

1 

1 

'1 

1 

2 

2 

2 

2 

Moderate' Slight 
Problem Problem 

3 

3 

3 

3 

4 

4 

4 

4 

No 
,Problem 
at All 

5 

5 

5 

5 

Does 
Not 

~ 

6 

6 

6 

6 

5. During the three years pefore the current recession {i.e., the years 
1971-1974), did your institution have an adequate supply of qualified 
applicants in the following personnel categories? 

a. Child care workers and 
staff supervisors . . . 

b, Educational personnel· . 

c. Treatment personnel 

d. Medical personnel. 

1 

1 

1 

1 

6. What was this facility I s employment in each of the following 
categories on June 30, 1975? 

a. 

2 

2 

2 

2 

Does 
Not 

~ 

3 

3 

3 

3 

b. 

Number of child care workers (house parents, group 
supervisors, matrons, etc.) and staff supervisors. 

Number of treatment personnel (psychiatrists, 
..... _--

social workers, counsellors) . . • . . . . .. . . . 
c. Number of educational personnel (vocational, academic): 

d. Number of medical p",f;~rsonnel (doctors~ and nurses). . 
e. Number of other personnel (including clerical, food 

service, maintenance personnel, and so on) ••... 

o 

. . . . 

34/7 

35/7 

36/7 

37/7 

38/4 

39/4: 

40/4 

41/4 

42-44/9s 

48-50/9s 

51-53/9s 

54-56/9s 

.. 
" 
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In your judgment, how many employees in each of the following categories 
would you need to fulfill effectively all the duties and responsibilities 
with which you are charged in administering yOU1=' facility? 

a. 

b. 

c. 

d. 

e. 

Total number of child care workers (house parents, group 
supervi£lors, matrons, etc.) and staff supervisors .... 

'~f 

Total number of treatment. personnel (psychiatrists, 
social workers, counselors) . . .. . .•.... 

Tot.al number of educational personnel (vo ca. t ional , 
academic) . . . ".,::,;.~, . . . . · . 

.... _--

Total number of medical personnel (doctors and nurses) . 

Tot?-l number of other personnel (including clerical, 
food service, maintenance .personne l, and so on) . . . 

8. How many employees do you· actually expect to have on the "payroll 

, ' . . 

by June 30, 197'6? ". 

a. Number of child care workers (house pare~ts, group 
supel~visors, matrons, etc.) and staff supervisors 

b. , Number of treatment personnel (psychiatrists, 
, social wot'kers, counselors) ........• · ...... _--
Number of educational personnel (vocational, 
a,cademic) :1. . . . . . . II.. ..... . . · . . ... *---

d. Number of medical personnel (doctors and nurses)'. 
,\ \\ -

~"; 
Number of"other personnel (including clerical, 
food service, maintenance personne 1, and' so on) • • .... ---

e .. 

.. 
""~~~::""-:::;:~;;::::~!~~"il¢;:.~~~~~,:('~~~'''>'''''''''-··''''·:-

) 

57-S9t 
r \\ 
I 

I 
60-62,i 

I 

63-65 . 

66-68 

6~-71' 

• 
79-80 

BEG!: 
CARD: 

13-15 

16-18 

19-21 

22-24 

) 

I 
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c"l~ 
~~ Entry Level Standards 

9. Based upon your experience as an administrator, what do you think 
is the mininrum educatfon a child care worker should have prior to 
joining your staff? 

LfOSS than high school diploma. 

Hig~ school diplo~. 
{I .;;'~ 

1 year of college ." . 

2 or 3 years of college. 

Bachelor's degree .•.. 

Educatiori requirement not 
relevant, to the job! . . . 

10. What is the minimum education nJ}-!-"'"requlredO of new .,~hild care 
workers at your facility? cY 

~' 

No minimum required ..... . 

Less than high school diploma. 

High school diploma. 

1 year of college •. 

2 or 3 years of college. 

BaGhelor's degree .... 

Other (plea~e specify:) 

" (\ 
11. ';What is the prooability that a higher minimum education standard 

"will be adopted at your facility within the next two yeat's? 

, 
"" 

Will almost certainly b~ adopted. 

Will probably be adopted. . . 

Will probably !ill! be adopted. 

Will almost certainly 1!Q!,be adopted. 

. ,-: 

1 

2 

3 

4 

5 

6 

1 

2 

3 

4 

5 

6 

7 

1 

2 

3 

4. 

25/7 

26/8 

... 

27/5 
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Formal Entry Level Training 

12. 

13. 

15. 

How many hours of formal (i.e., other than on-the-job) basic 
orientation/training are usually provided t'c, your new treatment 
and educational employees? (IF YOU HAVE NO FORMAL ORIENTATION 
COURSE, PLEASE ENTER "0.") 

.' II 
') Hours: 

, (f' .' 

How many hour s of formal (1. e.( 0 the r t nan on- the- j ob) en t ry 1e ve 1 
training do YCiu provide for yo,~r new child care worke:rs? (IF 
YOU F-AVE NO FO~1AL ENTRY-~VEL TRAINING FOR CHILD CARE WORKERS, 
PLEASE ENTER "0. ") 

IF YOUR ENTERED "0' I IN Q. 13, PLEASE AN SWER Q. 14. 
OTHERWISE PLEASE SKIP TO •• 15. 

Hours: 

14., Do you expect to begin providing any formal entry level 
training fp'i:' your new child care worke;'s within the next 
two years? a 

Yes, definitely. 

v 
Yes, 

Q 

probably. . 
«:-;.~' , , 

P·'robably not • '> .. , 

Definitely not 
0 

Don't know 

IF YOU ANSWERED Q. 14, 
PLEASE SKIP TO . 21. 

J' 
Is formal entry level training provided to every new child care 
worker? 

. .. 

Yes • '~. • • • • ~ • J) 

No, ~ot provided to new child care workers 
with prior Juvenilecqrrections experience. 

,. 
No, other (please .;:xplain:) • • 

. ~._, .. ".~.~ ..... ~" _,,, '_""L~""""', "..".....'"'.~,~.,,,.~'''' .. -'" .•. , ...... ''''', .... -..,,,-~~.~ 

., 
"""~ 

"~-::: 

1 

2 

3 

4 
-

'S~", 

1 

2 

3 

,. 

------------------

i 
; 

( ') 
,t .,.J,t 

I ~ 
I 

35/4\ 

() I 
[,,\ 
h . 

I)}l6. 
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Where do ly6u~ new child care workers take their formal entry level 
training? (:Pl~ase circle all that apply.) 

a. Within the facility. 

b. At another correctional facility 

c. At a local educational institution 

d. At a regional training facility .. 

e. At a state training facility 

f. Other (please specify:). . . . 

1 

1 

1 

1 

1 

1 

17. Where will your new child care worker's probably take their formal entry 
level training two years from now?, (Pleasecircl.e all that apply.) 

() 

a. Within the facility. .'. . 
Ie 

" " (I 

b. At another ;o:orrecti-onal facility . 

c. At a local educational institution 

d. At a regional training facility. 

e. At a state training facility 

f .. ' Other (please specify:). 

o 

la. Has the length of fcorreal entry· level training provided 'for your new 
i"'c .•• ,.child care workers changed C in" the past five years? 

d 

No, length unchanged . 

.. Yes, length increased. . 

Yes, length decreased. 

1 

1 

1 

1 

1 

"1 

1 

2 

3 

----------------

36/2 

3'1/2 

38/2 

39/2 

40/2 

41/2 

42/2 

. 43/2 

44/2 

45/2 

46/2 

47/2 

48/4' 

.~I 

/ 
~ ;I 

~I 
~l 

,{ 

1,1 
1 
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19. Do you expect that the length of formal entry level.training 
provided to your new child care workers will be changed during 
the next two years? 

No, no change expected. 

Yes, length expected to increase. 

Yes, length expected to decrease. 

Don't know. " 
.'i ••••••••• 

20. Which of the following areas are covered in the formal entry level 
training provided to your new child care workers? (Please'circle 
all that apply.) 

a. Departmental policies an~ procedures 

.-' b. Report writing and preparation 

.., _. 
.... c. 

d. 

e. 

f. 

g. 

h. 

Juvenile and family law •.•• 

Child and adolescent psychology. 

Supervision" of juveniles;' .... .'. • • 

}mintenance of discipline. . ~ . . 
Management of dis~uptive behavior. 

:;~( 

\~' 
Methods of sex education 

'.\ 

. . . . . . . . . 
-1$ i. First aid and emergency m:~dical tre.atment. 

~~. 
\1 

t· j • Counse ling techn,iques. • • • • • 

k. Vocational counseling. 

r;::: 
.. 1. Race re,lations 'li- . . 

~ . . . . . . . . . 
. . . '. . . .. . . . . . 

m. Alcohol or drug treatment programs 

n. Other (please spe,cify:) . . . . . . . . . . . 
(I 

, ~~-4 

,. '-'. ~ ~~- '''-''~''''''''~}!-'''''-''~ 

'-,:,. 

1 

2 

3 

4 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1,( 

1 

1 

() 

49/ 

! 
I 
! 
I 

50/1 
51/1 

52/. 

(~)531 

54/ 

55/ 

56/1.1. 
57/ 

I 

58/ 

59/ 

60/ 

61/ ! 

62/ ." 

, 
63/' 

~ 21. 

:i;' 
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How much emphasis in formal entry level training do you think each 
of the foilowing areas should recei~e? 

a. DepartmenttJ- ,policies and procedures. 

# ' 
b. Report writing and preparation. 

c .• Juvenile and family law . . • . 

d.Child and adolescent psychology . 

e. Superv.ision of juveniles. 

f. Maintenance of discipline. 

g. Management of disruptived?ehavior 

h. Methods o·f sex education. • .. 

i. First aid and eme'rgency medical treatment 

j. Co.unse ling technique s , ' 

k. Vocational counseling " • • • • 8.:, -=: a 

, ..... Race relations. ~? • • • • 

m. Alcohol or drug treatment programs. 

Q.-, 
n. Other <r;:))ase specify:) ~ ...... 'Cp 

Strong Moderate Little 
Emphasis Emphasis Emphasis 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

64/4 

65/4 

66/4 

67/4 

68/4 

69/4 

70/4 

71/4 

72/4 

73/4 

74/4 

75/4 

76/4 

77/4;, 

• 
79-80/02 
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Formal In-Service Training 

22. 
Is formal in-service training provided to your experienced ch~ld 
care workers? 

IF YOU ANSWERED "YES" TO Q. 22, PLEASE ANSWER Q. 23- 26. 
OTHERWISE PLEASE SKIP TO . 27. 

No . 

Yes. 

23. Approximately how many of your experienced child care workers 
attended formal in-service training during the last fiscal 
year? 

Number: 

24. For diose experienced child care workers who attended fl:>rmal 
in- service training during the last fiscal year, approxi:mately 
what was the average length of training in hours? 

Average hours: 

25. 
Where .dovour experienced child' care ,,~orkers take th~ir formal 
in- servic~ training? (Pleise circl~ all that apply. )~\ 

.. ''''"<'''-7 ; ..... 

a. Within the facility. • 

b. At another correctional facility. 

c. 

e. 

f. 

At a local educational institution. 

At a regional traini~ng'facility ..... 
At a"st~te training facility. . . . . . . 
Other (plea$~ specify:) 

;:;
~~, 

. . . . . . . . . 

1 

2 10/3 

() 

, 
11-13/9 

() ) 

14-16/9 

fl' 
~~. 

1 1-"2 I r,. 

1 1812 

1 19/2 

1 ~/2 
1 21/2 

1 
!) 

22/2 

( ) 

Ii I 
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Whi,ch of the following areas are covered in formal in- servic.e 
training? (Please circle all that apply.) 

a. Departmental policies and procedures 

b. Report writing and preparation . . . 
c. Juvenile and family law. . 
d. Child Bnd adolescent psychology. . 
e. Supervision of juveniles . . . . 
f. Maintenance of discipline. . . 
g. Management of disruptive behaVior. . 
h. Methods of sex education . . . . 

II 

. 

. 

. 

i. First aid and emergency medical treatment. 

j. Counseling techniques. · · . . . . . ::'":. 

P? r? k. Vocational colin'se ling. · · . . . . . 
1. Race relations . . . . · · . . 
m. Alcohol or drug treatment programs . 
n. Other (please specify:). . . . . . . . 

;) 

. 1 23/2 

. 1 24/2 

. 1 25/2 

1 26/2 

. . 1 27/2 

. . 1 28/2 

1 29/Q 

1 30/2 

1 31/2 

. . 1 32/2 

. . 1 33/2 

1 34/2 

1 3:'p/2 

. 1 36/2 



,- ----~-----~ 
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27. How much emphasis in formal 1.' n- serv1.' ce t " d rSrUl1.ng 0 you th ink each 
of the following areas should re.'ceive? d 

-~~' . 

Strong Moderate Little 
Emphasis Emphasis Emphasis 

a. Departmental policies and procedures. . . . .. 1 2 

b. Report writing and preparation. .. .. .. .. .. .. .. 1 2 3 

c. Juvenile and family law . . • . .. .. ,. .. .. 1 2 3 
d. Child and adolescent psychology .. .. .. .. .. 1 2 3 
e. Supervision o~c:jtivenile's. . .. .. .. . .. .. .. .. .. 1 2 3 
f. Maintenance of dis~ipline 

" 
. .. .. .. 1 2 3 

g. Management of disruptive behavior ... 1 2 3 
h. Methods of sex d " e uc~t1.on. . . • .. .. .. .. .. 1 2 3 
1. First aid and emergency medical treatment 1 2 3 
j. Counseling techniques .. .. .. .. .. .. '. .. 1 2 3 
k. Vocational counseling .' .. . . .. .. .. .. 1 2 3 

Race re~~tians. • H. . . .. .. .. .. .. .. .. .. 1 2 3 
'- m. Alcohol or drug Ereatme~t programs. 

1 2 3 
n. Other (plea.se specify:) • • • 

" 
1 3 

{~. 

"',' 

" -{ 

I 
i 

I 
37/ 

, 
! 

38A 
1 

39/1 

4011 

I 
~l/I 

~2/1 
43/1 

44/ 

(-~5/ ' 

, 
46/; , 

i 

47/ 

49/t 

,?50/t 

o 

I ·~,I 
n ~ 
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28. Within the next two years, do you expect a change in the formal 

b. 

c. 

d. 

e.~ 

in- service training providl?d for your experienced child care workers? 

, '! 

Will begin in-service training. 

Will increase it ... 

Will l~hve it unchanged 

-
Will decresGeit ..... 

Will termina'te in- service training. 

1n- service training, is not now 
,_' provided nor will ~t be begun 

,Other (please specify:) 

Ii 
\ 

IF NEITHER FORMALENTRY-LEVEt NOR FO~U\L IN-SERVICE TRAINING IS j 
PROVIDED TO YOUR CHILD CARE ~rORKERS, PLEASE SKIP TO Q. 31. I 
OTHERWISE PLEASE CONTINUE. \\ ' ! 

il 0 

In your opl.n1.on, to what extent is, each of the following factors a 
lirnitatign on the overall effectiveness of training for your 
facility? 

1 

2 

3 

4 

5 

6 

7 

Ser\i.ous Moderate Not a 

Workload, frequently prevents release 
of child careworker,S'1:or training .. 

Workload frequent1.y prevents release 
of senior staff to provide training 

C\ 

Inadequate tra;ining budget. . . '," . 
o 

Necessary ~!aining resources are nct 
. available locally • .• .•... ... 

Other (please specify:) 

, j.';:_ ~ ______ --.; ______ ~--.;,(;.,.,i __ 

Limttation Limitation Limitation 

1 2 3 

1 2 " 3 

1 2 3 

2 '·3 

1 2 3 

51/8 

52/4 

53/4 

54/4 

55/4 

.56/4 

~) ., 



c.£~' J 
'i 
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30. On the whole, how satisfied are you with all aspects of training 
for your facilit7r~? 

Continuing Academic Education 

Extremely satisfied . 

Very satisfied. 

Satisfied . . 

Dissatisfied ... 

Very dissatisfied 

Extremely dissatisfied. 

31. In your judgment, should your institution encourage child care 
workers to pursue a college degree program once they have begun 
their .juvenile correctional careers? 

Should strongly encourage .• 

Should encourage • . 

Should discourage. 

Is not a tr1atter for the institution',;: 
"\:. 

1 

2 

3 

4 

5 

6 

1 

2 

.1.\ 3 

to take a stand on •...••. ' ... 4 

32. Please rank the' following five policies in order of how effective 
you think they would be in encouraging child care workers to 
continue their academic education. 

a. Adjusting schedules to facilitate class attendance. 

b. Allowing time off to attend class 

c. 

d. 

e. 

Subsidies for books and tuition • . . 
Increased pay based upon accumulated college, 
credits or academic degree(s) .••••.••• 

r 

Using academc education as part of the basi~ 
for promotions. • • . . .. • r' • • • 

(" " 

57/7 

58/5 

59/6 

60/6 

61/6 

62/6 

63/6 

) 

J 

1 

I 
I 
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~ 33. 
&' 

Which, if any, of the following policies has your institution or 
facility ever adopted? 

(.) 

(I 

a. Adjusting schedules to facilitate 
class attendance. 

b. Allowing time off to attend class 

c. Subsidies for books and 
tuition . 

d. Increased pay Dased upon 
accumulated college credits or 
academic degree(s) ...•. 

e. Using academic education as part 
of the basis for promotions 

Promotion Policies 

Adopted 
And 

Continued 

1 

1 

1 

1 

1 

Adopted 
But Later 
Terminated 

2 

2 

2 

2 

2 

34. In your op~n10n, what is the minimum academic ed~~ation that should 
~~ required of child care workers prior to promotion to the first 
supexvisory level? 

No minimum requir~ment. 

Some high school .. 

High school diploma 

1 year of college . . . · . . . 
2 or 3 years of college · , . 
Bachelor's degree . . . · . o 

Other (please specify:) 

Never 
Adopted 

3 

3 

3 

3 

3 

1 

2 

3 

4 

5 

6 

7 

641.4 

65/4 

66/4 

67/4 

68/4 

I y 

69/8 
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j. 
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i 
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In your judgment, should child care workers m~ reguired to take a 
special course i~ superv,isory techniques either prior to being 
considered for their first promotion or immediately following .' 
their first promotion', to a supervisory level? 

No, should not ?e required ........... . 1 

Yes, should be required prior to being considered for promotion 2 

Yes, should be required immediately following promotion 3 

36. Do you currently reguire that a special course for supervisors be 
completed? 

No . 1 

Yes, prior to being considered for promotion 2 

Yes immediately following 'promotion. • • . • . . 3 

Q 

( ) 

70/4 

71/4 

• 
79-80/'Q ; 
()' 

~ 
II 
tl 

I 
I 

I, 

f 

-17-

~~erations and Manpower Requirements 

37. Juvenile correctional facilities' functions vary from jurisdiction 
to jurisdiction. For each of the ~fo11owing activities, please 
indicate whether it is performed atJ'~urfacility, and how you 
expect it to change in terms of manpower requirements within the 
next two years. (For each activity, please circle the number which 
best indicates your expectations.) 

Activity Is 
Performed :::litl 
Han!,o\'ler \~il1: 

Activity Is 
NO'l' Performed, 

, 

LJ 
::I 

C!J 
o (IJ (IJ 

(/) .0 E til 
CtI CtI I"J C'J 
C!J >,CIJ (IJ ,.. 

CtI C!J J. 
CJ LJ.c CJ 
c OJ 

1-1 CIJ LJ C) 

Of) 

I gl'":: 
c 

r-j ,.-/ 

N,.. (/) 
'M ::; ,.. 
~ "C c:J I - C t"J 

>,,, ~ 
• ,.1 C!J 

I ..... l.l ::-, 
N C!J r-j ::I 
.o·v N -g"N 

to:: " ..0'1:1 .0 1\1 J.J LJ 
CI X o CJ x 
,.. aJ aJ ~ '0 c.J 
0....Q :; e,''V c: 

C'J 

'V 1'-'1 C!J ~ 01 

C 01- "C).c 
~ :::: -:u .0 .0 J,J 

' .. " 'o!:: 

a. Juvenile custody. · · · · · · . " 
1 2 3 

( ;) 
Classification'and evaluation of . ,b. 

4 5 

juveniles . . . . · · · · 1 2 3 4 5 

c. Medical services. · · · · 1 2 3 4 5 

d. Vocational education. · · . . 1 2 3 4 5 

e. Academic teaching programs. 1 2 3 4 5 

f. Recreational programs · · '1 2 3 4 5 

g. Alcohol or drug treatment programs. 1 2 3 4 5 

h. Psycho logical counse ling. · · · · 1 2 3 4 5 

i. Pre- release counse ling. · · · · · 1 2 3 4 5 

j. Family counseling . . · · · · · · · 1 2 3 4 5 

k. Job counseling and job placement. 1 2 3 4 5 

1. Work release programs · ,,1 2 3 4 5 

'm. Study release programs. ',' 0 · · · 1 2 3 
" 

4 5 

n. Administration of couDllUnity-based () 

facilities or,halfway houses. 1 2 3 4 5 

" o. Administrative services · · · 1 2 3 4 5 
e' 

p. Other (please specify: ) ~ · 0 · 1 2 3 · · · · 4 5 

0 
0 

.. 

BEGIN 
CARD 04 

10/6 

11/6 

12/6 

13/6 

14/6 

15/6 

16/6 

17/6 

18/6 

19/6 

20/6 

21/6 

22/6 

23/6 

24/6 

25/6 



r 
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-:rf,;::o':..: 
Do you currently assign major counseling responsibilities to child 
care workers? 

Yes, to most child care workers. ~ .. ' 

Yes, to selected child care workers .• 
: .No, to none .•. ~~ : . . . . . . . 

IF YOU ASSIGN MAJOR COUNSELING RESPONSIBILITIES TO ANY CHILD CARE 
WORKERS PLEASE ANSWER O. 39. OTHERWISE PLEASE SKIP TO . 41. 

39. 
r' 

Do your child care wotkers receive training for their counseling 
duties? (Please circle all tpat apply.) 

a.' No, no specialized traiping is required for child care 
workers serving as cO.unselors. . . . . • • • • . . 

l.---" .'1 

b. Yes, part of basic entry level training. 

c. Yes, special in-service training course. 

d. Yes, child ca,re workers are encouraged to enroll in 
college programs • • . • . " . . • . • • . . . . . 

.; e. Yes, special course at a state training facility 

.. f. Other (please specify:) " • • • • 'II • • • • • 

IF YOU ANSWERED "NO" TO Q. 39, PLEASE SKIP TO Q. 41. OTHERWISE, 
PLEASE ANSWER . 40. 

40. Approximately" what percentage of youi·· total number of 
child care workers have received specialized training 

1 

2 

3 

1 

1 

1 

1 

1 

% in counseling techniques? II ~ • • • ~ ---
~ 

Which of the fbllowing do yo:\.t utilize ~s~otinselors?(Piease 
circle all.that apply.) 

a. Psych~~~rists .••.• "~a II: • • 

b. Psycholqgists .• . . 
" 

c. Social workers . .. • p • 

d. Case aides or lay counselors 

".-' . 

1 

1 

1 

1 

1 
, 

-:. c f. 

Vocational teachers. 

Academic teachers. 

Volunteers . • . . 

Othe~ (please specify:) 

. . . . . ,1 

'. . . 
;.~ h'. . . . . . ,", . 

o 

1 Co 

1 

() 

26/4, 

27/2 

28/2 

29/2 

30/2 

31/2! 

32/21 
1 

() ! 

33-34/9 

. 35/2 

36/2 

37/2 

38/2 

3
0
9/2 

. 40/2 . 
f 

4l/t. ; 
/V2 c;:' 

( ) 

<1'\ 
(jjV 

(~) 

.) 
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Work and Study Release Programs 

42. During the past five years has a~y type of work release program 
been started at your facility? 

" 

(The term "work release" refers to any program in which a juvenile 
is permitted to leave the facility to work at some form of gainful 
employment., and return to the facility after work.) 

YES, a work release program: 

Was started as a pilot project, but was subseq~ently 

terminated. . . . . . . " . . . . . . 
Was started as a pilot project and is still in opg~ation. 

Was started as a regular program, but was subsequen5ly 
terminated.:. . . . . . . . . . : . . . . . . . 

Was started as a regular program and is still in operation. 

NO, a work release program: 

Has ~NOT been adopted, but we plan to start one within the 
next two years ...• • • • • • • • • • • • • I.," • • 

/ ' 

Has NOT been adopted, but we plan to start a pilot project 
-- .::\ 0 

within the next two years . • . . . • . . • • . . . . . . . 

Has NOT been adopted, and we ar~ NOT planning to start any 
within the next two years • . • . . • . • •. • ",~. 

,- " 

IF YOU CURRENTLY RUN. AWO~ ~LEASE 1',ROGRAM, PLEASE ANSWER Q. 43. 
OTHERWISE PLEASE SF'~P 'l'O Q. 44. 

4". Has the adoption of a work release program changed your 
manpower reqQiremenCs, either in number of personnel~ 
in ~ of .skills required? u {l ~) 

YES, manpower requirements changed: 

Mo~e personnel were required, with different types 
of skills. . . . . . . . . . . . . . . . . 

More personnel were ~.equired, but '(d.th the same types ", 
of ski1ls. . . t~;).. • • • • • ... •••• 

On.ly a change in.the types of skills was required. 
\C 

Fewer personnel were required •. 

NO, neither numbers of personnel nor the types of skills 
required was changed • • . . . • . • . . • • . 

a ~~ 

1 

2 

3 

4 

5. 

6 

7 

I 

2 

3 

4 

5 

43/8 

44/6 
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During the pa~t ~five years_,nas any type of study release program 
been started at your faci',i"tty? :' 

\ : \ 

(The term "study release" '.ra,fers to any progr,':!m in whicp juveniles' 
are permitted, to leave the correctional facility during the day to 

"attend school, and return to the facility after school) .'\ 

, \ YES, a study release program: 

vIas "started as a pilot proje:ct, but was subsequ!2ntly 
• • • • • • • e • • . . . . ... . .. .. . . 

Was start~d as a pilot project, and is still in operation . 

Was started as a regular program, but wassubs~quently " 
terminated. ,. !- .:.. • . . . . . . . . . . . . 
Was .started as a regular prograri{~a1'l.d is still in operation 

NO, a study re.lease program: 

Has]Q! been adopted, but we plan to sta~t one. within the 
next. two years. . . . .•.• • ;.. . .,'. • . • 

Has]Q! been adopted, but we plan to start a pilet project 
within the next two years . . . . . . . . . . . . • .. . . 

Has NOT been adopted, and. we at-a 1!2I"planni1'lg to start any 
within the next two years ...........•.... 

" 

IF YOU CURRENTLY RUN A STUDY RELEASE PROGRAM, PLEASE ANSWER Q. 45. 
OTHERWISE PLEASE SKIP TO • 46. 

45. Has the adoption of a study release program changed your 
manpower requirements, either in number .of personnel 2! in 
~ of skills? 'C" 

YES, manpower requirements changed: 
1;::1 

More personnel were required,'with different types 
of skills. e" • • • • ,. • • • • • • • • • 

., 

Mor.e pers6nnelwere required; but with the same types 
of sk,ills. .. .' It • ~ • ;a • • • D-. ••• •. _, 

Oniy a change in the types of sk:Ul,s wa~'require~ •. 

Fewe·r personnel were required. • o 
• c • e: 

. . . 
.:::::: 

1 

2 

3 

4 

5 

6 

7 

I 

2 

3 

4 

NO ,neither numbers of personnel 'nor the types Of;Skil1~ 
required 'w,as changed ••••• .. • • • G •• • • • • • • 5 '. 

. .......-...,-.=>-:O;"'.."'"~.~~~_._._.,.._ ........ ....,, ... ___ lr"_""~ ... ~_-......, ........ jp ... ~, ... _.~ ~ t)~ .. 

46/6 

(! 
\\ 

) 

t\ 
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Superintendent's Pesition and Background 

46. 

(/ 

Eve=y super~~tendent or director ha,s particula: dutie~ a~d 
responsibilities which confront him with espec1ally d~ff1cult 
d . ions and problems. Based on your personal exper1ence, please 

eC1S . . d bl s most select the three areas in which such dec1s10ns an pro ern . 
often corne up, and rank them, starting with "1" for the area 1.n 
which they corne up most often. ", 

s. 

b. 

c. 

d. 

e. 

f. 

g. 

~ h. 

" 

'); 
I' 

Managing the day-to-day oper~tions of the facility, 
such as custody and 'treatment activities. . . . . 

Budget and fiscal management (preparing budgets, 
estimating costs, day-to-day fiscal decisions, 
budget hearings and so on). ... . ..... 

Personnel management (discipline, employee and 
personnel matters, union bargaining) •..... 

pianning and evaluation (setting goals and reviewing 
agency performance agaj.nst objectives) .. , ..... 

Dealing with other criminal justic~ agen~ies (judges, 
prosecutors, defenders, sheriffs, probat10n and 
parole officers, police, and so on) .... 

Dealing with senior officials at the state and 
local level . . . • • . • • . 

Dealing with juveniles' families. . . . . . ~ 

Other duties and responsibHities (please specify:) 

Rank Three 
Choices Only 

47/9 

48/9 

49/9' 

50/9 

51/9 

52/9 

53/9 

54/9 
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Based lIPon your experience, what kin~s of special courses" 
workshops, training sessions, or senfinars would you "recommend\\ 
as especially u~eful for your successors to take? (Please cirt,le 
all that apply:) 

. t .\ 

. , 

a. Correctional administration. 
• II • e . '. .. 

b. Facility mana~ement. ~ ... . . . 
• 'f _ ~ 

c. Classification/reclassification policies 

d. Personnel management . . . • . .. . " .. .. . 
e. Labor relations and collective bargaining. 

. '" -_ ... f. Budget management/planning and evaluation . 

g. Vocational education program management .. 

h. Drug abuse/alcohol abuse program management. 

-' -.' i. Juvenile servict:;.S.: 
.. .. . . .. .' .. ". .. .. . .. 

:) j .. Juvenile and family law. .. .. .. ,.; .. .. .. .. . .. .. .. 

k. Child and adolescent psychology. .. .. .. .. .. .. .. .. 

1. Personal/family counseling .. .0 .. .. .. .. 

m. 

n. 

q. 

Prevention of disturbances and maintenance 
of discipline. • • • .). • . . . . • • .• 

Cri.sis intervention. .. .. .. .. .. 

Community resOUrce development 

Race/ethn'ic relatipns. : 

.. " .. .. .. . ..... .. 

.. .. .. ~ .. ~.: .. 

... ' .. 
~~ 

Other (pleas~specify:'!) 
/') 

~j • .. ~ .. .. 

~L --~----~------------------~----------~" \\? 

I 
1:1.:: ~~. • .," ~ 

NONE .. .. .. .. 
.. .. II .. .. .. 

. " \~ 

, .. " t 
J ~, __ ",,,,_,,,,,>,-~,,,,,,,,,,,,,,,,, __ ,,,~,,",, ___ .. ' 

1 

1 

1 

1 

1 

1 

1 

l. 

1 

1 

1 

1 

1 

1 

1 

1 

1 

56/2 

57/2 

58/2 

59/2 

60/2 

61/2 

62/2 

6,3/2 

6( .) 

65/2 

66/2 

67/2 

68/2 

69/2 

70/2 . 

71'/2 

.72/2 
.-oo;;;:j 

•••• 
79-80L.J 

D f 

) 

i 

I 
~ 
1\ 
h 

G 
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" 

48. In which. of the followililg areas have you had special courses, 
workshops, training sessions or seminars? (Please circle all 
thatapp1y.) 

a. Correctional administration. ............. 

J) . Facility managexrant. . . • . . .. .. .. .. .. .. 

c. C lassificat ion/rec 1assfficati'on. policies 

d. Personnel management . • . . . .. .. .. .. .. .. 

e. La.bor relations and collectivl~ bargaining. 

f. Budget management/planning and evaluation. 

g. Vocational education program management ... 

h. Drug abuse/alcohol abuse program management. 

i. Juv~nile services. 
• • • • • • '.' • • ! .. • 

..... ,;' I 

j. Juvenile and family law. 

, k. Child and adolescent psychology. ......... 

1. Personal/family counseling · . . . . . 
m. Prevention of disturbances ~nd maintenance 

of discipline .••. 

n. Crisis intervention. • .• · . . " . . " . ~ 

o. Community resource development · . . . . . . . 
p. Race/ethnic relations. . ) . . 

q. (,:t Other (pleas~ specify:) 

. . . . . . . 

:t'. NONE . . . . . • ,e • • • • • • • • • • • 11 • 

-::~ 
11 

i. D 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
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10/2 

11/2 

12/2 

13/2 

14/2 

15/2 

16/2 

17/2 

18/2 

19/2 

20/2 

21/2 

22/2 

23/2 -

24/2 

25/2 

26/2 

27/2 . 

, 
" 
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How important do you think each of the following are as' goals f~:~ 
your institution or facility? Please rank therrl, using "I" for-' 
the ~ important, "2" for the next most important,' and so on. 

a. Rehabilitation of juvenile offenders 

b. Vocational training. 

!. ?-'i c . Academic educa t ion . . . . . . • 

d. Maintenance of juvenile residents (adequate 
housing, food, medical care) ...... . ---

e. Maintenance of discipline inothe facility. 

f. Job placement of r.~leased juveniles. 

g. Effective counseling of juveniles. .~c.". __ _ 

h. Other (please specify:). • • • • • • n " • '. "' 

How much improvement in crime, control and the administration of 
justice do you think could be achieved through changes in staffing, 
organizat:f~on"and policies of juvenile correctional facilit,ies/ 
institutions in general (local, county, and state)? 

A great deal of improvement. 1 

Some improvement • • • • . . ~ . 2 

Little or 'no impr.ovement ... :" 3 

ut.. d 0 (i ,",uat 0 you consider to be the major obstacle to .t~e proper 
adp1inistration of juvenile justice in your jurisdiction? 

\) 
II 
II 

( ) 

28/9 

29/9 

30/9 

31/9 

32/9 

33/9 

34/9 

3519 
I ) 
\ J 

37-38/99 

I 
I 

c.. 

\ 

'I 
I 

o 

(;) 

Background 
)) ,) 

52. Please record your:;j 
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a. 

b. 

c • 

Age,; . .' ..... . 
Sex: (please circle) 

Color or race: 

White 

Black 

Other (please specify:) 

53. How were you selected for=y~ur current position? 
,\, 

(Please circle 
all that apply.) 

~, 

a. crompetitive examination. . . . . 

b. 

c. 

Exempt or political appointment. 

Other (please specify:) .... 

54. Did you advance to your current position from within your state 
juvenile correctional system. or were you recruited from outside? 

From within 

': .,:::. From outside 

M 

IF YOU WERE RECRUITED ;OR YOUR CtJRRENTPOSITION FROM OUTSIDE:--l 
PLEASE ANSWER . 55. OTHERt SE PLEASE S 56.' I 

55. 

.1', 

/'/ 
What kind of d~ganization did y~u leave to acc~pt your current 
position?' 

(\ 
,I ,J 

Adult facility .~ 

Juvenile faCility ••. ,,' 

" Law enforcement agetJ,cy. 

Proba:ion/parole ~gency 

Other (please specify:) 

F 

1 

2 

3 

1 

1 

l' 

1 

2 

1 

2 

3 

4 

5 

'\ \ 
I! 
\\ 39-40/99 

41/3 

42/4 

4'3/2 

44/2 

45/2 

46/3 

47/6 

C' 

R 
I, 

;.' ..; 
Ii 



\ t 

-26-

56. In which of the f9;llowing types of ag~ncies have you ever worked? 
(Please circle all that apply.) 

57. 

58. 

tl~ 

, 59. 

- , 

a. Prosecutor's office ... ! 
l 

b. Criminal defense office. ". 

c. Probation agency . . . . . . . 
d. Parole agency. . • . . . . . . . . .," 

~ :>1 e. Connnunity correctional facility or 
local corrections agency 

• ~ • !' • 

f. Law enforcement agency. 

g. Adult corr'ectional fa,cility. 

1 .'. h. NONE OF THE ABOVE. < *'- • , • , to i • , • 

Which of the following positions have you ever held? (Please circle 
all that apply.) 

~' a. Child care worker . . . . . .. , . . . . . . . . 
L~: b. Juvenile facility treatment or educational worker 

:.. :, ,:' C," Assistant or deputy superintendent or director at 
another juvenile facility • • • . . . • . • . . 

_ • .!' d. Superintendent; or.directo:l; at another. juvenile 
l~ { 

facility. • lj' . . . . .-
7. ~'i e. None ,of ,the above . 

, '.:' , 
i~ 

In all, how many years have you worked in juvenile corrections? 

How manyy~ars have you worked at, your pres'ent facility? (IF 
LESS THAN SI:X:.MONTHS,PLEASE ENTER "0.") •.••.. 

How many ye'~rs have you been head of your present facility? 
(IF LESS THP.NS[x MONTHS, PLEASE ENTER "0.") .... ',' 

G 

o 0, 

'0" " 

I 

1 

1 ' 

1 

1 

I 

1 

I 

1 

1 

I 

1 

L 

(.) 

48/2 

49/2 

50/2 

51/2 

52/2 

53/2 

54/2 , 

55/2 

56/2 

57/2 

58/2 

{r~/2 

60/2 

61-62/99 

65-66/99 

F)",' 
(' .' 

D 

II 

'.'" 

61. 

o " ( 
1.1 

ft' 

)) 

, academic schooling after beginning your Did you continue your 
corrections career? 

No • 

Yes. 

IF YOU ANSWERED "YES;' IN Q. '61, PLEASE ANSWER Q. 62. OTHERWISE, \ 
PLEASE SKIP TO • 63. 

62. Did you receive financial assistance to continue your 
schooling from any of the following sources? (Please 
circle all that apply.) 

a. P (Law Enforcement Education Program). L.E.E. • 

b. G.1. Bill 

c. Other federal program~. 

d. State programs ..... . , . . . . . . 

e. The agency or institution you were employed by. . 

f. Other financial aid 

g NONE'...... ... ;; . 

') 

1 

2 

1 

1 

1 

1 

1 

1 

67/3 

68/2 

69/2 

7012 

71/2 

72/2 

73/2 

74/2 

• 
79-80/05 



63. 

.1 

, 

---- ----- -~ --
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Please circle the number indicat;ing your current level of academic \1 
education.,:. () t I 

Less than high school diploma 01 rj 

• " ? 

High school graduate. ' .. ~ • •. • 02 

1 year of college . • • 03 

2 or 3,years of college ...•.... 04 

Bachelor's degree ....•........ 05 

Some graduate course work • • • • 06 

Master's degree il~ '. • • • 
/l "'; 

Gradua'te work beyond the Master's degree. 

LL.B., J.D., or other law degree. i • 

Ph.D. or other doctorate ...•• . . 
~) 

• 07 

08 

09 

10 

IF YOU HAVE EARNED AT LEAST ONE COLLEGE DEGREE, PLEASE .ANSWER 
. 64. OTHERWISE PLEASE SKIP TO . 65. 

64. Please record y:our area of specialization for each college 
degre~ you have earned. 

~(' 
(::j 

a. A.A.: 

b. B.A. or 
B. S. : 

c. M.A.: 

d. Ph.D. or 
Law Degree: 

t 

'10-11/11 

18-19/99 
~ 

\",' 

C) 
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65. '~please circle the number indicating the extent of your academic 
education prior to starting your corrections career. 

Less than high school diploma .... 

High school graduate ...• 

1 year of college •.... 

2 or 3 years of colleg'e . . . . .. 
\ 

Bachelor~s degree . .• • 

Some graduate cours(pwork 

Master's degree • • • . . . . . . 

. 01 

02 

03 

04 

05 

06 

07 

Gradua,te work beyond the Master's degree. . 08 

LL B J D or other'law degree .• . ., .., • 09 

Ph.D. or other doctorate ..... • • 1> • 10 

, Any comments ~ou care to make concerning 
~hank you for your cooperat1.on. J 

. d 1.'n th1.'s quest1.'onnaire wo~ld be most appreciated. the topics ~.~.overe 

Ii 
if 

# 

----~,-----------

20-21/11 
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INSTITUTION/FACILITY FACT SHEET 

Personnel Information 

66. What was this facility's, employment in each of the following 
categories on June 30, 1975? 

"'I 

!iQ:!!: COUNT EMPLOYEES WORKING 35 HOURS OR MORE PER WEEK AS FULL-TIME, 
AND EMPLOYEES WORKING LESS THAN 35 HOURS A WEEK AS PART-TIME. 

Full
Time 

a. TOTAL EMPLOYMENT • ~. . . .... ---
b. Child care workers (including other child care staff such 

as houseparents, group supervisors, matrons and other 
first line custodial staff) ••...•••••.•.• 

c. Staff supervisors (first-line supervisors of child care 
staff, etc.) . . . . . . . . . . • . . . .. • . . . 

d. Director or superintendent, assistant directors, as~:istant 
superintendents, and so on .' . 

e. Psychiatrists •. ). 
f. Medical doctors. .......... ---
g. Nurses", . . . . ...... ---

- h. P sychologi,sts. 

i. Social ~arkers • ,. •. 11 • • • I' • • • • • • • • • • • • • __ _ 

j. Other counse 10ers . " . • · 
k. Case aides .~ · 
L Vocational teachers. · 
,m. 'Academic_ teacners ~ • 

. . ,o}' .,", . 

.I\. 
'" "'~==~,=-~" 

. . . . 
• oil.. . . . . . 

, ,n. Physical facilities maintenance personnel. . ........ ---
oj? 

Part-
j l 

Ti.lI!!L. 

c..:: 

( ) 

22-24 
25-27/9s 

28-30 
31-33/9s 

34-36 
37-39/9s 

(' 
40-4" 

-) 
4-3-45/9s 

46-48 
49-5l/9s 

52-54 
55-57/9s 

58-60 
61-63/9s 

64-66 
67-69/9s 

70-72 
73-75/95 

• 79-80/06 

BEGIN 
CARD 07 

10-12 
13-15/9s 

16-18 
1:9-21/9s 

22-24 
25-27 / "1 ( , 

28-30 " 
3hr 33/ 9S 

'i 

34--36 
37':'39/98 

i 

i 
! , 

\ 
i 
~ 

, 
! 
! 

'" f 

i 
") ~ , 

, 
,-" 

o 

t\ 
Ii [. 
~J 
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Full-' Part
~ Time 

0; Food service personnel, 

p. Secretaries/typists/stenographers. .. 
q. All other (please specify:) 

67. 

------------------,---------------------.----------------
I: 

How many child care workers voluntarily resigned from your 
l2-month period from June 30, 1973 facility during the 

to June 30, 1974? . !' .•.•• ~ ------

68. How many ch ild care workers did your facility hire during 
the 12=month period from June 30, 1973 to June 39, 1974? · . . 

69. How many child care workers were employed at your facility 
on June 30, 1973? . . . . . . · . . . . . · . · 

70. How many' ,child care workers were employed at your facility 
on June 30, 1974? . . . . . . . . · . . • . . . · . . . · 

71. Are applicants for child care worker positions required to take 
a written examination? 

No • · .' . . . . . . ,\'1 · ~,' . . . . . . 
Yes, solely as a matter of dep~rtmental policy 

Yes, required by civil or merit service. . . . 

72. Does this institution or fl1cility have written job descriptions for 
o the basic position of child car~ worker? 

1 

2 

3 

No . 1 

2 

40-42 
43-45/95 

46-48 
49-51/9s 

52-54 
55-57/9s 

58-60/9s 

61-63/9s 

64-66/95 

67-69/95 

, 

70/4 

71/3 
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" 

4"':!..; .... 
,73,. Is the position of child care worker regulated by civil service? 

No, . ..• . 
Yes;'"' . 

. 
74. Does t;his institut,ion/facHity participate in collective bargaining 

II •. 

with IS. union which represents your child care workers? 

No • 

Yes. 

, 

75. Wha,t; are the minimum and maximum salaries for basic child care 
worker positions? ' 

1 

2 

l 

2 

a. Minimum:$.====~= 
b.Maximum: $ ____ _ 

76. How is the length of formal entry level training for child care 
workers at your facility determined? ) 

Dete"rmined by State correctiopal department. • . 

Determined by administrator of facility. 

Other (please specify:) 

Workload and Facilities 

77. How many reside~ts was this facility designed to accommodate? 

78. 
~) ,;;: c 

When was your p,resent physical facility built or cOflverted to use 
as a correctional ins,titution? (WHEN DATES ARE DIFFEREN'1;, PLEASE 
RECORD BOTH.) 'b 

a. Year built: • • 

b. Year converted. 

79. What wa~, the ave,r.age daily population of this facility dllrin& 
t~e last fiscal year? • • . • • • • •. . • • • • . • • • 

o 

1 

2 

3 

" I 
1/ 

1/ 
/i 
f 

ff ",V 

72/3 

73/3 

• II 
79-80/07 

BEGIN 
CARD 08 

10-14/98 I 
15-19/95 

I " 

(, ) 

20/4 

21-24/9s 

25-28/9s 

29-32/9s 

33-36/98 
C~ ) ( ) 

! ) 

\ 

o 

o 

80. 

81. 

82. 

83. 

84. 
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-:::, J 

How many residents were accommodated in this facility as of June ~O, 
197.5? 

a. Number of juvenile residents .. 

b. Number of adult inmates '''' '"" 
(IF NONE, PLEASE ENTER "0. ") I' ~) • 

How many residents were newly admitted to your facility 
during the~last fiscal year? 

Number: 

How many residents were discharged from your facility 
during the last fiscal year? 

Number: 

Age of the youngest and the oldest juvenile resident: 

a. Youngest: 

b. Oldest: 

Sex of residents: Male only .. 
'I 

Female') only. 

Both sexes .. 

85. Which of the following best describes the extent of security in 
your facility~, 

,I 

Non-secured ~ . . 
Minimum security. 

Medium security • 

Maximum security. 

Other security (please specify:). 

II 

37-41/95 

42-46/9s 

47-50/9s 

51-54/95 

55-56/9s 

57-58/9s 

1 

2 

3 59/4 

l 

2 

3 

4 .. 
5 60/6 
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86. Which of the following best describes your facility?-

Detention facility. • • • • • • • • e I • 1 

Shelter . I • • • • • • • • • • • • 2 

Reception and diagnostic center 3 

Training school . . . . . . . . . 4 

Ranch, forestry camp farm . . .' . . . . . . 5 

Halfw:~y house,~roup home • • • . . • . . . 6 

.' Other type of facility (please specify:). 

Expenditures 

,NOTE: IFP,RECIS;E FIGURES ARE NOT AVAILABLE, 
PLEASE GIVE YOUR BEST ESTIMATE. 

87. Total annual facility expenditures for the last complete 

8 

fiscal year.- . . • • . .•. ~,"")_"';"' __ _ 

88. Annual payroll 
yea,r (salaries 

01 
expenditures for the last ,complete fi"S'Clil 
and ft'ing& benefits). ,,' . • • ,d'J • • • $ _____ _ 

89. .Annual operating expentitures for. training for the last 
:c6mpl~te, fiscal year (excluding salary of trainees) •• $-______ .", 

,Q 

.Ii 
,) I 

/ 
I 
I 

o 

" 
_,..,. __ ,_. __ • __ •••• ,,~.~"" .... I" 

( ) 

61/9 

() 

62-66/9s 

67-71/9s 

72-77/9s 

.0 
79-80/08 
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Dear Chief Probation or Parole Officer: 

f ')' \ 

As Richard E. ,Velde, Administrator of the L.E.A.A., explained in his 
recent letter to you, we are seeking your professional judgment con
cerning correctional manpower, training, and education issues. ':Ch~ 
enclosed·questionnaire:h.as been designed as part of a nationwide 
survey of the crimio:al justice system, and will provide infot:'mation 
L'squii"eclby the eongress under the Crime Control Act of 1973. 

f 

It is crucial to obtain your judgments concerning the personnel 
and training needs of your office. Your assessments will become 
important to the making of valid decisions about future allocations 
of assistance ,among the various sec;tors of the criminal justice 
system. 

The major portion of the questionnaire deals with policy issues 
and assessments of manpower, training and education trends in 
your office. It is essential to the success of the study that. { 
you personally complete these questions. However, to save your 
tim~, you may wish to have a staff member complete the final . 
sec tion, the "Office Fact Sheet," for you. 

All but a few questions can be answered by circling or writing in a 
number. Your comments are most welcome and space has been provided 
for them at the end of. the section you are being asl<ed to complete 
personally. The results of this study will be presented only as 
'statistical summaries and anonymous comments. No chief or depart~ 
m~nt will ever be identified. The mailing label on the completed 
questionnaire is for record control purposes qnly and will be 
removed by my staff upon receipt.~The numbers appearing in the 
right hand margins are simply keypunching instructions and should 
be ignored. 

/_/>~~7""::::::' 

Please take the time to complete and return this quest:10nndre 
':". , 

within the next five days. No po~tage or envelope is~~equired. 
Simply fold over the back cover, moisten the gummed edge, seal 
and deposit it in the !!1ail. If YOtl have any questions about this 
questionnaire or abo,ut the study, please contact

l 
Ms. Carol Kalish 

or me at (202) 223-4308. 

~
. "incerely, '.~7.' / z,&?~1If ' ," 
James M. Kretz'" "" C • 

Director" ,~ 

Survey Operations Division 
JMK:eml 

( ) 

j 

[ 
l 
~ 'J 

! ; 

~""". ',~ . 
"' ... ' 

OMB No.: 043-875032 
Approval Expires: July 

LEAA No.: 3600-6 

BSSR No.: 46718 
~ 
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~: This questionnaire is being sent to office executives throughout 
the entire probation and parole community. Therefore, terminology was 
selected to accommodate variations in the organization of state, county, 
and local probation and parole offices. For example, the term IIprobation/ 
parolel! refers to offices with either fU!lction, as well as to offices 
with ~ functions. Similarly, where juvenile offices are concerned, 
the term IIprobation/parole officer" should be taken to mean IIprobation/ 

I aftercare counselor." 

Manpower Issues 

1. How serious do you think each of the following manpower problems 
is in your office? Please rank them, using "III for the !B2ll 
serious problem, 112/1 for the next most serious, and so on. 

a. Inadequate number of authorized positions. 

b: Inability tq achieve or maintain authorized stFeng1;:h 
" . 

c. High (excessive) turnover . . . • 

" d. Ina4equate tr,aining of per,sonnel 

.e. 
.. ., 

.: f . 

2. 

Inad\j!quate representation of minori ties or women on st.:aff 

Other (please specify:) • . . • . . • . . . . . . '.c" • • 

~.--~--~----------------------------------------------------

What do you feel is'the major factor contributing to the manpower 
problem ,you ranked "m~st serious ll (i.e, ranked "1") in Q. I? 

Geqeral lack of qualified applicants ••• . 

Lack of qualified minority or female applicants 

,;Inadequate levels of compensation 

~rnsufficient funds for training 

Genera+ budgetary problems 

tilUited opportunities for advancement • 

Other (please specify:) • • • • • e _ .,. . 

1 

2 

3 

4 

5 

6 

7 

31, 1976 

1-5 

6-9 

10/7 

11/7 

'12/7 

13/7 

14/7 

15/7 

16/8 
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3. Does your office ha~e a critical manpower shortage in any of the 
following personnel categories? (Please circle all that apply.) 

4. 

5. 

a. Probation/parole officers 

b. Probation/parole supervisory officers (first-line supervisors 
of probation/parole officers). • • '. . . • • • • . . .'. • . . 

c. Probation/paro'le administrators (probation/parole executives, 
assistant or deputy directors, and so on) ..... ; ...•• 

. d. Paraprofessionals (persons withQut academic credentials who 
work as case aides dir~ctlv involved in servil::ing 
offenders) .... '~ ~-~-~-.-.' ~ ~'. . ••. 

e. Secretaries/typists/ stenographer-s 

f. Other (plec;lse" s'pecify:) 

g. NO CRITICAL SHORTAGE~~ ANY OF THE ABOVE CATEGORIES 

During the three years before the current recession (i .£1:. ,the years 
1971-1974), how serious a problem were voluntary resigl1stions among 
your probation/parole .;bfficers and supervisors? " 

Critical problem . 
" 
Serious problem 

Moderate problem 
? 

Slight probl~m' • . . 

" No problem at all 

\) 

During. the three years b~f~re t~e current recession (i.e ~, the years 
19.71-1974), 'did your offieei-:lhave an adequate supply of qualified 
applicants for the position of probation/parole offi<i,er? c' 

No . 
Il 

Yes 

'q 

. 

1 

1 

1 

1 

1 

1 

1 

1 

2 

3 

4 

5 

1 

2 

(; 

( ) 

( ) 

19V 

20J 

2111 
I 

! 
22(; . II 

23/, 
i 

24/ 

I 
25/1 

1 

() 

-3-

6. What was this office's employment in each of the follOWing 
categories on June 30, 19751 

,.f a. Number of probation/parole officers ..... . 

,,;.. .... 

7. 

b. Number of probation/parole supervisory officers and 
office management (including all supervisory and management 
per s'onne 1) . • • • . " • , , . . . • , , , • , . 

c. Number of paraprofessionals (persons without academic 
credentials who work as case aides directly involved in 
servicing offenders) .,",........ 

d. All other personnel (including clerical 
personnel) ...,.......... 

In your judgment, how many employees in each of the following 
categories would you need to fulfill effectively ill the duties 
and responsibilities with which your office is charged? 

a, 

b. 

c. 

Total number of probation/parole officers , " ..• 

Total number of probation/parole supervisory officers and 
office management (including all supervisc>~y ,and management 
per sorine 1) .. . . .-~ .. ---;- .. -;--;"----; . . . . . " . . . . . . . . . 

Total number of paraprofessionals '(persons without academic 
credentialsdiiho work as case aides directly involved in 
servi~ing otfender~). , , ~ • • ,. • • • . • . • , 

d. To.,tal number of other personnel (including clerical 
p~'~ sonne 1) . 11. ". ~ .. . . • . . . . . . 

8. How many employees do you actually expect to havehon the 
payroll by June 30 J 19761 <; 

... a. Number of p~o1?ation/parole officers , , • • , • 

b. -Number of probation/parole supervisory offic~rs and office 
management (including all supervisory and management 

~ per sonnel)' • • • • • . • • • • • • ' • • • . , • • • • 

Q 

Number of.paraprofessionals (persons without academic 
credentials who work as case aides directly1nvolved in 
servicing offenders • . • • • • . • • • • " ' , , • 

All .other personnel (including clerical per~9nnel) ... ~ ---

26-29/9s 

30-32/95 

33-35/9s 

36-38/9s 

39-42/9s 

46 .. 48/9s 

49-5l/9s 

Ii ' 
52-55/9s 

56~5819s 

59-6l/9s 

62-64/9$ 
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Entry Level Standards 

9. Based upon your experience as an admini~trator, what do you think 
is the minimum education a probation/parole officer should have prior 
to joining your office? 

Hfgh school diploma 

One year of college 

2 or 3 years of college 

Bachelor's degree with social science concentration 

Bachelor's degree ion any fi@ld 

M.S.W. • 

Master's degree in any field 

Other (please specify:) 

. .- '. -." 
• .. ! - • > • ~_ iii" 

10. What is the minimum education now required of new probationl 
parole officers by your. office? 

Highschool diploma 

One year of college 

2 or 3 years of college 

Bachelor's degree with social science concentration 
o 

Bachelor's degree in any field 

M.S .W. • • 

Master's degree in a~y field. " . 
Other (please specify:) • "~It • 

11. What is the probability that a higher minimum educ1ation standard 
will.be adopted by,'your office within the next two years? 

Will almost certainly be adopted 

, . 

Will prpbably be adopted .. .... . 
Will probably l!QI be adopted . . 
Will abnos,tcertainly !Q! be adopted 

, 
~>, ..... ,,_..,..'~...,.""'~"'''~ ·~.;:,~\_"~,,>,,,v,,-,,,,_-~.,..."t'"-''_=_~-'"·''' ~',", '--- ....,.-~"-... --"',.~ ~"- ~,,,,'''''-'''''''''' -, ...... -

1 

2 

3 

4 

.5 

6 

7 

8 

1 

2 

3 

4 

5 

6 

7 

8 

1 

2 

3 

4 

\.' 

1 

65/9:, 

( 

66/9 

67/5 

( ) 

o 

(; 

o 
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Formal Entry Level Training 

12. How many hours of formal (i.e., other than on-the-job) entry 
level training are currently provided to new ~raprofe~~? 
(IF NONE, PLEASE ENTER "0. ") 

13. 

Number of hours: 

How many hours of !2!~ (i.e., other than on-the-job) entry 
level training are currently provided to your new probation/ 
parole officers? (IF NONE, PLEASE ENTER "0.") 

Number of hours: 

IF YOU ENTERED "0" IN Q. 13, PLEAS E ANSWER Q. 14. 
OTHERWISE PLEASE SKIP TO . 15. 

14. Do you expect to begin providing any formal entry level 
training for your new probation/parole officers within 
the next two years?,.;:\ 

Yes, definitely 1 

Yes, probably . . . • 2 

,15. 

T. 

Probably not • 3 

Definitely not ~~ .. 

Don It know 
r, 

'::., 

IF YOU ANSWE;RED Q. 14, 
PLEASE SKIP TO . 21. 

Is formal entry level training provided to every new 
probation/parole officer? 

':1 

ct·) ?' 

Yes • . . . . . . . 
No, not provided to new probation/parole 
officers with prior e~perience 

'" No, ot.her (please explairi~) . 
1\ 

I 

----.... (1""1 -----~---------~--
~;'i 

4 

5 

1 

2 

3 

68-70/9s 

74/6 

75/4 

• 
79-80/01 

I;::, 

; 



" 
) 
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.. ""~ .• "",~.~~ ,= •• ,,~,. ec,,;; 2' t,1 

I I 4 .. ' -:.. ,i" 

16. ' Where do your new probation/parole officers take their formal 
entry level training? (Please circle all that apply.) ~ 

Within the local office or agency . 

b. At a local educational institution 

c. At the state' probation/parole office 

d. Provided by local court(s) 

11 - - e. Other (please specify:) • . 

17. Where will your new propation/parole officers probably;'take their 
formal entry level training two years from now? (Please circle 
all that apply.) 

18. 

19. 

~~ a. Within the local office or agency. '.J 

~! b. At a local educational institution 

- <. c. At the state probation/parole office 

", ~ t d 
~ ... "~ . Provided by local COllrt(s) 

..; t e. Other (please specify:) 

Has the length of formal entry level traini:p.g provided to your 
new pr!?bation/parole officers changed in the past five years? 

No~ length unchanged . 

o 

Yes, length increased .~. . 
Yes~ length decreased 

Do you expect that the length of formal entry level training 
provided to new probation/parole officers" will be changed during 
the next ,two years? 

:j:J 
" 

'No, no - change expected. 

Yes, length expect~d to increase 

Yes, length expected to decrease 

Don't know . . . ~ . . . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

'~'. 3 

1 

2 

3 

4 

10/~ , II,' '11,1 

11/=\ 
12/:1 I 
13/:1j 
14/ U 

D 
i G 

f 
! 

'15/ ] 

16/ I 
17/ 

(JL8! 

20 r 

t 

.... () I 
2] ~ 

t\ 

I 
I 

Ii -7-

~. 20. Which of the following areas are covered in the formal entry leve;1 
~ training provided to your new probation/parole officers? (Please 

circle all that apply.) 

r B. Office policies and procedures 

b. Case report writing ...... 
c. Inves~tigation techniques (i.e., pre-trial and pre-

sentence) .... ' ...... . 

d. Case supervision 

5~ e. Counseltng techniques . . . . 
$".) f. Pre-release planning and counseling . . . . ". 

g. Vocational counseling . . . . 
~, h. Race relations 

;. i. Crisis intervention 

j. Criminal law . . ". . 
k. Juvenile and family law . . . . 

() 1. Juvenile intake policies and procedures . . 
J,' ~"' 

~,~ m. Juvenile aft~rcare 

.0: ~ n. Alcohol and drug programs 

: i 0 • CODDIluni ty "resource uti li::a tion 

'~. S- p. Other (please specify;) . . . " . 

II 

1.1 

\\ . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

22/2 

21/2 

24/2 

25/2 

26/2 

'47/2. 

28/2 

'29/2 

30/'2 

31/2 

32/2J 

33/4i' 

34/2 

35/2 

36/2 

37/2 

, 



+H'*"'t~ 

... . ... ..,.. 
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How much emphasis i~formal entry level training d~YOU think " 
each of the following areas should receive? 

Strong MbderateLittle 
Emphasis Emphasis Emphas~ 

a. Office policies and procedures . 

.~, b. Case report writing . . . . . , 

c. Inves tigatioo techniques (i. e. , 
pre-trial and pre-sentence) • ~'~. 

• t d. Case supervision, ••..••• 

" . <e. -Counseling te(!hn:±ques" 00 • • 0 • • 0 0 

" 

fi-'=Pi'e-release~piantiingafid' c·Otifise lrn~r .. 

. z go .. Vocational counseling 

Race relations 0 0 0 
!) 

" : iii. Crisis inte;ventioIi 
i' 

;if 
,', .J 0 Criminal law 

• ~i' -' • 

'" k. Juvenile and family law .. ,\ 0 • S,',0 

.. , 1. Juvenile intake policies and 
,procedures • .' 0 0 0 0 0 .' 0 • • • 

7; mo 3uvenile aftercare Ii 
• 0 

] ~ no Alcohol and drug programs 0 0 • 0 • 

;: o. Community resource utilization 0 •• 

.! p. Other (please spec~fy:) • .. ,. !I 

·i.·'·:i..;;._, ______________ ..... __ 

In-Service. Training 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

22 • Does your office provide formal in-s~\+vice traini.ng t;o 
experienced prohatio,u/parole o£fi~er§'~ () 

''''IF YOU ~WERED''YESu TO Q. 22, PLEASE ~WER Q.23:26. 
IF YOU ANSWERED ''NO'' PLEASE SKIP TO 27. 

2 

2 

2 

2 
" 

2" 

2 

2 

2 

2 

2 

2 

'2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

No • ~ ~ • 

'Yes . '. . 
1 

2 

« ) 

38/4 
j 

39/4 i 

49/4 ; 

41/4 

42/4 
i. 

43;4 i 

44/41 
I 

I 

45/4 

46/4 

47/4 

() -.",Y4 

49/4 ! 
Ii 

5'0/4 

51/4 c' 

52/4 " 

! 

J? 
" 

54/3 I. 
t. ) 
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23. Approximate'ly how many of your experienced probation/parole officers 
attended fermal in-service training during the last fiscal year? 

24. 

Number: 

For those experienced probation/parole officers who attended 
formal in-service training dYring the last fiscal year> 
approximately what was the average length of training in hours? 

'" 
r:: \r 

Average hours: 

250 Where do your experienceq probation/parole officers ~~*~ t;h~ir 
formDl in~sarviee training? (Please circle all that apply.) 

" " 

,.~. ,Within .the ·lcca16f£iee or agency 

b. At a local educational institution 

c. At the state probation/parole office 
~-:;: 

do Provided by local court(s) 

e. Other (please specify:) •• 

Which of the following areas are covered in the formal in-service 
training provided to your experienced pr.-obation/parole offi~ers? 
(Plea(~~ ci.rcle all th~t'·app~y.) 

.,a. O;fice policies and procegl!res 0 

" , 
. . . .,' . . 

;'.: .. 
• II • 

I' 
b. Case report writing 

L' • • "-~:.;;:::::--.::,,~'-;:<_~,.. • • • ~ • • ;J 

~, • Lf r, 

f) 
o • • 

c. Inves~;gation techniques (i.e., pre-trial snci pre-sentence);1 

,. 

do Case supervision ••• 

e. Counseling techniques o • • .. .. . . 
f. Pre-release planning and counseling ••• 

g. 

h. 

Vocational counseling ~. 

Raecrelations 0" ". 

i. Crisis iritE!rvcntion 

j. 

k.' 

, ........ , 

Criminal law • c, • •• • 

Juvenile and family law 

· . . ~ . 
· . . . 
· . . . . 

(~.~, .. ~,. 
.. . . . . . . . 

'-'1.! Jl.I,venile inta~~ policies' and pr()cedures 

., m. 

. 
Q 

.. ~'. 
". .. . . " . . . 

" 

F;, 

o 

1 

1 

1 

I 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Juvenile aftercare • • • 
" 

; . • • • .'.5., • 1 

1 

,~. 1 

" n. Alcohol Bud dr'ug programs . . . . . . . .. . . . 
o. 

_ l\ _ 

Community resource utilization • • • • • • • . 

Other (plelase specify:) •••• • '. • 
:::;::c. 

. po 
1 

55-57/9s 

58-60/95 

61/2 

62/2 

63/2 

64/2 

65/2 

• 
79-80/02 

BEGIN 
CARD 3 

10/2 

11/2 

12/2 

13/2 

14/21~) 
\,-,,,;! 

15/2 

16/2 

17/2 

18/2 

19/2. 

20/2 

21/2 

,22/2 

23/2 

24/2 

25/2 

I 

"@. 



( 

·1 

1 
c' 

1/ 
o 

, 

.... ", . ~ '.'~' ......... ~ .~~ .. ".~~~.~.~~~ f 
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:.~ 

27. I) How much emphasis in formal in-se;rvice training do you think 
each of the followi~g areas sho.,jld r;ceive? 0' 

Strong MOderate Little 
EmphasiscEmohasis Emphasis 

s. Officl,r) policies and procedures 
({ 

Case report ,~riting 

Investiga~ion techniques (Le.; pre~ 
trial and pre-.sentence) . 

1 

1 ' 

2 

2 

3 

3 

~; d. Case supervision . . • • 

Cou'nseling technique's 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

:3 

3 

';3 

, / 

·;S 
e. 

f. 

- g. 

h. 

j . 

k. 

1. 

m. 

o. 

" 
" . . .' . 

Pre-re:::ease planning and counseling 

Vocatiqnal counsel~ng 

Race relations • . • 

Crisis intervention 

Crimina 1 law • .". • 

Juvenile and family law 

. , 
o 

"" . 
Juvenile intake policies and procedure$ 
procedures • • . • • • . . 

Juveni le,ftel:'care • .~, III. 

Alcohol a'!ld dl:'ug programs 

Community resourc'e" utilization 

p. Other (please specify:) 

Cl 

() 

1 

1 

1 
<-

f 

1 

1 

() 

2 

.2, 

2 c.-' 

2 

2 

\) 

3 

3 

3 

3 

3 

3 

I) 

28. Within the ne;xt ~wo years ,0 do you expect a change in the formal 
in-.service_ trainir!g prqyided for your experienced probation/parole' 
offi~ers?' 

,0 Will begin in-service training 
,'0 

Will increase, it 

Will leave it unchanged .' . 
Will qecrease :i.t o /1 . . -. 
Willt.epninate in-service training 

" \'!;i'';' -. ~ , 
In::e~lvice traini,ng is NOT now 
prtiVi(ied ~or w:f.ll ,it be., b~gun 

'.', 1/ -'" 

Other!' (pleaBe specify:) • • • " • 
" 

\.\ 

• • '!' 

o ~~).a_ 

" 

1 

2 

6 

7 

/7 

I 

26/41 
! 

27/41
, 

28/4 

29/4 

30/4 

I 

31/4[ 

32/4\' 
I 

33/41 
r 

34/41 

35/4 

~ 36/41 
I { ~/4\ :I 

38/4 . 
D , 
39/4 

.1 

40/4' 

41/4 

/,'\ 
( t 

" .. ,t' 

c 

, f 

42/8 

\ 

,29. 
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IF NEITHER FORMAL ENTRY LEVEL NOR FORMAL IN-SERVICE TRAINING 
IS PROVIDED , PLEASE SKIP TO Q. 31., 
OTHERWISE PLEASE CONTINUE. 

In your, op1n10n, to what exten~ ~s each of the following factors a 
limitation o,!l the overaH effectiveness of t;raining in your office: 

Serious Moderate Not a 
Limitation Limitation Limitation 

(') 

, .~ ~ a. Workload frequently prevents release 
of probation/parole.officers for 

j' 

training . . . . . . . . . • • . . . . 

b. Workload frequently prevents' release 
of senior staff to provide training 

, ' 

c. Inadequate training budget 

d. 

e. 

" 

Necessary trainin.g resources are not 
, available locally • ., • ,0 • 

Other (please specify:) 

• I 

" 

. " 

'. 

1 

1 

1 

1 .' 

(J 

,-,' 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 ., 

30. On the who,le, how sa tisfied, are you wi th all aspec ts of training in 
your office?' (! 

- .' - , . 

Extremely satisfied 
" 

Very satisfied 

Satisfied .' . 
,'i: 

Dissatisfied 

Very dissatisfied 

,Extremely diss:atisfied 

Continuing Academic Education 
'~ 

o 

'j\ 

31. 

() 

In your judgment , should your office encou;rage its probation/parole 
officers' to purSue higfierac$idemic degree{s) once they have begun 
their criminal ju~tice careers? 

~';l4d encourage .. 

Should discourage 

. . . 
,~O 

."" ".. . 
0', () 

""" 

~ 

< Is !;lot "s mateer for the 
office to tak~ a stand on o 

o 

o 
o 

1 

2 

3 

4 

5 

1 

2 

3 

4 

43/4 

46/L 

·471L 

49/: 

i; .' 



" 
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~ J 

Please rank the following five policies in order of how 
effective you think they'would be in encouraging probation! 
parole officers to continue their academic education. '<;!" 

?=~ a. Adjusting schedules to faci li tate 

f-' 
~, 

"-,--

l~.::. 

b. 

c. 

d. 

class, attendance .... 

Allowing time off to attend class • 

Subsidies for books and 
tuition. . . . .. .. .. . 
Increased pay based upon accumulated 
college credits or academic 
degree(s) .• ',;.' ..•••.. ;'.' •. __ _ 

'..;. . ./ e. Using academic education as'; part of 
the basis foropromotions •.••.. 

33. Which, if any, of the foll~')wing policies has your office ever 
adopted? 

G 

.~ 

0, 

facilitate a. Adjusting schedules to 
class at;tendance . . . . . . . . . 

b. Allowing time off to attend class 

c. Subsidies Lor books and 
tuition,1 . . . . . . . . . . . . . . 

d. Increased pay based upon accumulated 
college credits or academic 
degree (s) . ~' . • • . • • • 

. e. Using academic education as part of 
the basis for promotions . •• . 

"", 

o 

(J 

Adop,ted Ad~pted 
and But Later 

Continued Terminated 

1 2 

1 2 

. 1 2 

1 '" 0 I:;. 

1 ,2 

Never 
Adopted 

By the 
Office 

3 

3 

3 

Q 

3 

3 
"::..!..-:::. 

" 

,> 

,. 
,,& 

50/6 

'51/6 

52/6 

53/6 

54/6 

() 

55/4 

56/4' 

57/4 

58/4 

59/4 

--~--~----~-----------------

() 

t 
1 

=-- ~ -!-

C) 

// 
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Pay and Promotion Policies 

34. Increased pay based on college credit and/or degrees has been challenged 
as discriminatory against probation/parole officers \~ith comparable 
assignments but less academic education. Has this become an i.ssue 

35. 

for your office? If so~ has the policy at your office been~ffected? 

NO, the issue has not come up . 1 

YES, the issue has come up, "-

but it has not yet been resolved .. :., 
and the education-linked pay policy has been revised 3 

but the education-linked p~y policy, has !QI been revised . 4 

Other (please specify:) •. 

.. :') 

Promotion preference based on college credit eihd/or degrees has been 
challenged as discriminatory against probation/parole"" officers 
with comparable assignments but less academic education. Has this 
become an issue for your office? If so, has the policy at yo'dr 
office been affected? 

,i) 

NO, the issue ,has not corile up . (j 

YES., the issue has come up, 

but it has no~ yet been resolved . ~ .. .. .. . .. .. .. . .. . . . ... 

and the education-linked promotion policy has been revised 
~ 

but the education-linked promotion policy has !Q! been 
r~vised ~ .. .. • • . . . • . . ,. 

Other (please specify:) . . ., . . ,. . 

!j 

5 

1 

2 

3 

4 

5 

60/6 

61/6 



r 
!' 

(' 

i 
1 

/) 
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] . 
36. In your opinion, what is .. the minimum academic education that 

should be required of probation/parole officers prior to 
promot~on to the first ~upervisory level? 

High school diploma ~- . 

37. 

One year of college .• .,1 • 

", 
2 or 3 years of college 

Bachelor's degree with social science concentration 

.. Bachelor's degree in any field 
f/ . .' 

M.S.W. 
'C: 

Master's degree in ant field 

'-L Other (please specify:) 

In> your jucdgni'ent., should probatioll/parole officers Qe required to 
take a special course in supervisory techniques eitHer prior to 
being considered for their first promotion or i1IlIl1ediately follow-
ing their first promotion to a supervisory level? . 

~o, cshould not be required 

Yes, should be required prior to 
being considere,d for promotion . 

Yes, should be required immediately 
fo.llowing promotion . . . .:). • 

'38. Do you t::Urrently reguire that a special course for 
be' completed? ~ 

su~~rV'i sor s 

I No • '\ . . . . . .. . . 
Yes, prior to being conside~l!ed for 
promotion I . • • • • • e - ~ ii " ,.-

..,!i . 
. Yes, immeCfi.at,tiYfol1owiIl\l t.I"omotion. 

hr ", LS-Y~~ 

~\ 

1 

2 

3 

4 

5 

6 

7 

8 62/~ 

( ) 

2 
.} 

3 63ft. 

1 . , 

2 I 
I , , 

6414 jf --
I • 

79( )/0 , 

(~) . 
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Operations and Manpower Reguirements 

i.; 

39. Probation/parole office responsibilities vary from jurisdiction to 
jurisdict;ion. For each of the following actioy.ities, 'please indicate 
whether it is performed by your office, and how you expect it to 
ch~nge in terms of manpower requirements within the next two years. 
(For each activity, 'please circle the number which best indicates 
your expectations.) 

C:)·· 

a. &'upervision of adult parolees 

~. Supervision of juveniles in 
aftercaie . . . . . 4 • • • 

c. Supervision of adult probationet's 
(felons) . . . . . • .. . . . . p. • • 

d. Supervision of adult probat;ioners 
(misdemeanants) . . .:,. . . . . • 

e.' superirsi;~.of juvenile 
. pr 0 ba tioner s' . . • • • . . • . 

Pre-tr'ial investigations (e.g., 
b.ail or ROR eligibility) 

g. Pre-~earing ipv~stigations for 
juveniles • • .'.. . . • • 

h. Pre:-sentenceinvestigations 

Pre- release investigations 

Administrat~on of community based 
facilities or halfway houses 

Juvenile coprt intake 

1. Juvenile pl~cement services . 

. '. 

.Job Ci)UIiseling-ana JOD pLscement- •• 
" P7' 

. - n. Pre-releasecQunselirtg (Le., rel,ea!3~ 

Activity Is 
Performed and 
Manpower Will: 

1 

1 

1 

1 

1 

1 

1 

1 

',1 

1 

I-

I 

1 

:.2 

2 

2 

2 

2 

2. 

2 

2 

2 

2 

2 

<!I 
til 

.111 
<!I ,., 
tJ 
<!I 

A 

3 

3 

3 

3 

3 

3' 

3 

3 

3 

3 

.3 

3 

3 

Activity Is 
NOT Performed, 
---:0, , 

,::;,,; 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

/1 

'i). 

5 

5 

5 

5 

5 

5 

5 

5 
Ii 

",5 

5 

:? 
5 

5 

~O'~ , 0, 
( " 

!( fro"!., correcti.~nal faCility) o. . ".". . 

. Coordination and develQpment ·of 
i;community services fot~ offenders ,. 

p. OffiCE:; administrative serr/ices 
-::!~} If 

q. @~her (please specify:) • • • • • 
• - ; -======mrr -v: p'.- --a ."; < 7 . 

.". .' 
/f . ~ . 

1 

1 

1· 

2' 

2 

2 

3 

3 

3 

4 

4 

4 

5 

5 

5 

BEGIN / 
CARD 4 ( 

,~ 

10/6 

11/6 c 

12/6 

13/6 
,Ii 

u 

14/6 

15/6 

16/6 

17/6 

18/6 

19/6 

20/6 

21/fJ 

22/6 

23/6 

24/6 

2~/6 

26/6 

i 
'J • . }" 



.- .. ~ ---~- ....---.,--

\: 

( 

6. 

.!-' 

II 

C[ 

j' ." 

-- '7; " 
,5 

-~~-~------~------~--~--------------------~---.. -----

-16-

() 
40. Do you employ ex-offende·rs as probation/parole officers? 

Yes· 
Q ,. . . . . . . " . 

. ~ 

No, due- to legal constraints" 
(:' .,' 

No, due to offi·ce policy·,.' 
") 

'No, for oeher rea~ons (please specify:) 

41. Do you employ ex~offenders as,paraprofessionals (such 9s 
investigators or case aides)? 

" 
o 

Yes . . .. . . . . '. • • II 

42'. 

f/ 

No, due to legal constraints ••• 

No, due to office policy •• 

'~3 No, for other reasons (please specify:) 

fi 
rTj,-. 

Do you expect to change" within the next two years y061:- employment 
pzactices regarding ex-offenders? 

" 
No, no change expected",. 

Yes, will begin hiring ex-offenders 

Yes, will increase hiring of ex-offenders
c

"0)'f,.l. 

Yes, will decrease hiring 6f ex-offenders 

:; 

/f 

,IF. YOUR OFnCEDEALS ONLY WITH ADULT IJAROLEES J PLEASE 
SKIP TO 61. OTHERWISE PLEASE CONTINUE. 

,6-' S.'. 

rj 

"'~ ,"",~ ."".--.. ~.-' -~"""~""",~""".,",-,--.. ~~,,....,- ... -

() 

1 

2 

3 

4 

1 

2 
~) 

3 

4 

1 

2 

3 

4 

27/5 

~;) 

28/5 

(i 

29/5 

o 

o 
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.~ Pre-Trial Diverslon Programs FOR ADULTS 

() 
.,,,,-10-

. IF YOUR .. OFFICE DEAlS .flli1X WITH .Jl{VENILES, PLEASE 
SKIP TO- , 52 ;" OTHERWISE PLEASE CONTINUE. ,. 

43. Are any pre-trial diversion programs other !llim deferred 
prosecution available in your jurisdiction for adults'? 

No 

'~ 

Yes 

Don't know 

IF YOU ANSWERED ''YES'' TO Q. 43 ,;:) PLEAS E CONTINUE, WITH Q, 44. 
IF YOU DID NOT ANSWER "YES " PLEASE SKIP TO ,48, 

44. How many years have the program(s) in your jurisdiction been 
operating? (IF LESS "THAN 6 MONTHS, PLEASE ENTER "0."5 

,~ ... (/ Number of years: 

" " Ii, 

45, Which of the following ~aminister pre~t~:i;ol diversion programs 
~ than deferred prosecution for aduits in your jurisdict~9n? 
(Please circle all that apply,) 

.. ~ 

\. 

., 

a, This office • . , 
I} 

.<. • • • 

b. Localcorrectiopl3 agency 
~'8 

c, The Court. , • , 

d. Prosecutor's office 

e. l3a:U agency , • 

..:., f • Private agency 

1 

2 

3 

1 

1 

1 

1 

1 

1 

1 

31-32/9~ 

33/2 

34/2 

35/~1_ 

36/?, )) 

37/2 

38/2 

'3-ii/i c
,c 

~ 
40-43/9 

J, 



.J'.' 
t.,' 

48. 

47. 
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Over the next two years, do you expect the numbe,r of your 
probation/parole officers assigned primarily to the program(s) 
to increaSe, decrease or remain unchanged? 

Increase . . . . 
Decrease 

Remain unchanged 

o 
Are deferred' prosecution' prog:t;'i':lm(s) available in your jurisdiction 

iifor adults? 

IF, YOU ANSWERED ''YES'' TO Q. 48, PLEASE CONTINUE. 
IF YOU, DID !'ill! ANSWER ''YES,'' PLEASE SKIP TO Q. 52. 

No . . . . . 
Yes 

Don't know «( • 'i 

49. How many years have the program(s) in your jurisdiction 
been operatj.ng? (IF LESS THAN 6 MONTHS, PLEASE ENTER "0. ") 

o 
Number of years~ 

1 

2 

3 

I 

2 

3 

50. Approximately how many of your probation/parole officers 
are aSSigned primarily to the adult deferred prosecution 
prqgram(s)? (IF NONE, PLEASE ENTER "0.") ...• __ _ 

-=0 
~~, 

Over the next two years, do yoti expe~t the num'Qer of your 
probation/parole office)"s assigned primarily to" the adult 
deferred prosecution program(s) to increase, de~rease or 
remain unchanged? 

Increase 

\ 1 o Decrease 1;:1- • 

" 

r:? 

\ 
Remain unchanged • \3 

~ " __ 0" ~_" c ~,,'_ \. 

\\ 

" 

44/4 

45/4. 

t ) 
4?-47/99 

Ii 
:Y 52/4 

I 
L 

«I 

1 \\ 

I" 

1 ,t 
~ '"I" 11 - i 

() 

Diversion Prog:rams for JUVE~ 

IF YOuR OFFICE DEALS ONLY WITH ADULTS, PLEASE SKIP 
TO . 61. OTHERWIS E PLEAS E CONTINUE. 

52. Are formal diversion program(s) for juveniles available in 

o 

your jurisdiction? Ii 

No 

Y,es ~ 

J5C. 
Don't know 

Ij 

IF YOU ANSWERED ''YES'' TO Q. 52, PLEASE CONTTh1JE, WITH Q. 53l 
IF ~OU DID NOT ~SWER "YES," PLEAS E SKIP TO Q. 57. 

53. 

54. 

How many years have, the program(s) in your jurisdiction 
been opel'ating? (IF LESS THAN 6 IDNTHS, PLEASE ENTER "0,") 

Number of years: 

Which of ~he following administer the formal diversion 
program(s) in your jurisdiction? (Please circle all that 
apply. ) 

a. This office • . . 
"r 

b. Local corrections agency 

The' Court .'. . • . ' " 
c. 

~ . . 

1 

2 

3 

1 

1 

1 

d. Prosecutor's office .. ~" -J~ 

.. - e • Bail agency~. . . • 

f • Pri va te ageJ?cy. • . . 

" 

(7 

1 

1 

'-. .. 

53/4 

54-56/9 

57/2 

58,/2 

59/2 

60/2 

6l/~ 

-63/1 



1 G9 

------,----._*------

o 
(\ 

, 

1~\) 

(J 

}' 
I, 

- -- - -------.~~--~ 

55. 
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Approximafely how many of yqUl' probation/aftercare counselors 
are a~signed primarily to the tormal juvenile diversion 
program(s)? (IF NONE:. PLEASE E\~'IER "0. ") . '. . . 

1\ 
. .~ 

. :,' 'I' 
Ov,~r the next two years, do you \~xpect the number of your 
probation/aftercare counselors ailsigned primafrily to 'the 
formal juvenile diversion program(s) to increase" decrea.~e 
or remain unchanged? . 

i) 'f 

Increase 

Decrease 

Remaj.n unchanged 

57. Are informal probation or consent decree programs or procedures 
(i. e., the avoidance of formal court pro~'eedings through 
supervision without court order) available f,or juveniles in 
your jur~sdiction? 

o Yes . ': .... 
" I., I Don't know 

IF YOU ANSWERED "YES II 'IO Q. 57, PLEASE CONTINUE ~ WITH,Q,.,'58. 
IF YOU DID !Q! ANSWER ''YES, "PlEASE Sl.{IP 'IO Q. 61. <5"' ' 

/.~' 

S8.'i~ 
/l~i ' 

How manY'years, have the program(s) or procedures in your 
jurisdiction been operating? (IF LES'S THAN 6 MONnIS, 
PLEASE EN'!ER "0. ") ,.'" '0 

Number 0; year.s: 
\ . . < . )( 

~ ;1/ 

59. Approximately how many of' your ))probatiofi/ aftercare t,' 

o 

. counselors are assigned primarily to work with info~f:Jl., 
probad)on Qt'_~cgn!1~n" -decree---c-aSes?' --(IF""NONE;--'--PWSE 

-;·--"'----EN'I'ER-----,-'O.") •• ,.. ~ .- • • c • •• II ••••••••• 

" 

60. Over thei riext two year s, do you exp~~ t th~ rtJ1I!ll?e_l:'_-of 
prQha.tianlafte~eiff'~,'--~ounse1.or~f'assignea primarily to ,- ',?! 
work with the linformal probation 01:' consent decree cases 
to increase, d~cr:ease or remain unchanged? 

::;, 

Increllse /1 
• • • • C! 

Decrease " • "'J 

Remainaunchanged 

1 

2 

3 

1 

2 

3 

1 

2 

3 

" 68/4 

70-73/9 

(" ,) 

,,, 78/4 

i 

! 

/' 

1\ 

... 
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Executive's Position 

'61. Every probation/parole executive has particular duties and 
responsibilities which confront him with especi~lly difficult 
decisions and problems, Based on your personal e~perience, 
please select the ~ areas in which such decisions and 
problems most often come up, and rank them, staring with "1" 
for the area in which they come up the most often . 

. , 
;' 

-,' 

I' ' .. 
!, 

11~ a. Supervising staff casework acttvities . 

;',: ., b. Own case investigation and, supervision 

r'" ' 
/1-' c. Budget and fiscal management (preparing budgets, 

estimating costs, day-to~day fiscal decisions, 
budge t h~,arings, and so on) . . . . . . ~, . . . • 

.. '. d. Personnel management (discipline, employee and 
personnel matters, lmion bargaining) .•... 

Jjr 

,,,', e. Planning and evaluation (setting goals and reviewing ,' . 
agenc~ performance against objectives) .....•. 

r .' !/ 
. ~.~,. . 

f.",Dealing with other criminal justice agencies (judges, 
prosecutors, defenders, sheriffs, police, apd so on) 

g. Dealing wi.th state officials (correspondence and meetings 
with governor, state commissions, legislators, and so on) 

'. <'7"'\, 

h. Other duties and responsibilities (please specify:) .0 •• 

() 

~ " 

-. --.;:~ ,,. 

o 

If 

. '. 

" .:..0 -...:..-' _ -,.~-

BEGIN 
CARD: 

loh 

11/' 

; 121~ 

l3/~ 

14/! 

lsn 

16/~ 

!)17/~ i 

, , 



1~~~:J..l -----""" .... --

11 
~ ,~r 

62. 

() 

(I 

, . .: 

.. 

"~~""""~"~~~-"e."_~=,_.c~.", '~"'"", f 
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Based upon your experience, whatki1}ds of special courses, work\(~) 
shops, training sessions or seminars would you recommend as 
especialU us(;fUlfor your successors to takr7? (Please circ~le 
all that. apply\) c.~ " " 

, "'~ " = .~ >7 

a. Probation/F1arole~;administrad:",¥:'on :: t; ;; ;; ij 

"l ,'"' . . ... .. . 

0. 

Personnel management . . .. . . 1/ 1 
~!., 5 c. Budgeting/planni~g and eva!~ation 

Crimina 1 law and procedures' 

. ." . . . ... . 1 
. ";.:. d. 

-e. 

f. 

h. 

i. 

j. 

'-,') k. 

,,'-::\ 
Correct~~nal law . . . . 

• • \l • 

Juvenile and family law . . . . 

(~ . . 

.,. . . 
it • • • • 

Applied criminology,. i • . . .. . . . . . . . 
,,1 

i\ ~\ ,/) ('\ 
PrinCiples of soci:U work . . . . . . . 
Juvenile serv;,ices 

~ . . .. . . . . . 
I' 

Drug abuse/alcohol abuse programs 
" • • • • • • i1 

71)/ 
Vocational education programs • . • • . . . . . . . 

l. i m.Counseling techniques 

(.,.:.. n. F/';' 

Crisis interventioit . . . . . . ..' . . . . . . 
- o. 

Identifica tionand use o~ community re~;ources 
.. 'r '.~ 

~ • 4 q. Race/ethnic orela t-ions • 

-:? '.'0 r. Other '(please specify:) 
(J 

o 

(;} 

. . " . . 
. . . . 

,. . . . . . . . . ... . 

" 

1 

1 

1 

1 

1. 

1 

1 

1 

1 

.1 

1 

1 

o 

( ) 

16/2

1

1: 

19/2 1 
1 

20/2 ' 

021/2 

22/2 
i 

23/2 i 

24/2 
o 

·,25/2 

26/2 

27/2 

" ')~/2 
( ) 
29/2 

30/f 

31/2 

32/2 

33/2 

'34/2 

35/2 
() 

i 
1 

63. 

) ,'" 
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In which of the following areas have you had special courses, 
workshops, training sessi'bns or seminars? (Please circle all 
that <'lpply.) 

__ -:. b • 

Prob~tton/parole administration 
':::Z~~", 

Personnel man;g~inent • . . . .. 
~ 

.;; J c. Budgeting/plann;l,ng and evaluation. 

i. ~;- d. Criminal law and procedures 

: ..... .;. e.
o Correctional law . . . . . 

2? 7 f. Juvenile and family law 

(l. g. Applied criminology 

I; . 

• '1,:'" 

. k . . . . ... 

!.,'.1 It. C Princ,iples of corrections 
,) 
iI 
It; ....... 

.~ ~,: i. 

j. 

Z .01' 
1. 

m. 

n. 

PrinCiples of soci~l work 

J~venile S~r.v~ces • . • • 
• • • • • • ':1' 

Drug abuse/alcohol abuse programs . . . . . 
{) 

Voca~ional education programs . . . . . . 
. " 

Co~.mse1ing techniques 

Crisis intervention . . . . . . . . . . . . 
Identification and use of commupity resources 

~" il (.~" .... :_: 
. ~. p. Community' reJalt;.i.ons . . . . . 

q. Jf Race/ethnic relations 

G ' ~ -r. 
I. 
i) 

Other (please specify;) 

. . . . . . . 
• • • 6i 

-----------------------------.--------------------.\5 

. . . . . 
~ . ': ." ..... ~ .. . . . 

r:; 

1 

1 

1 

1 

. 1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

37/2 

38/2 

39/2 

40/2 

41/2 

42/2 

43/2 

44/2 

,45/2 

46/2 

47/2 

"48/2 

49/2 

50/2 

51/2 

52l~ 

?31-~ 

54/~ 

55/~ 

~, 
'Ii-" 



() 
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64. oHbw important do you think each of the following are a,s gePals' 
for your"! office? ,~, (Please rank them, using "I'! for the ~ 
important ,"2" for the next most importat1t, and so on.) '.l 

Z , •. : ~ 

a • Low proba,tion/parole violation 'rates 

b. Rehabilitation of offenders 
\ ') 

" c. Job placement -'. 

. . ,. 
~) 

tf-foU 

• I'· • 

" ,2!bJ d. Adherence toprob~tion o~role agreements . • • • 

eo Low recidivism rate 0 0 0 \ 0 0 0 0 V O " 

f. ,Other (please'~pecifY:) • "Jr: . . . . 

: ,95 . How much improvemetlt in crime control and the admi~:tstration of 
justice do you ~think could be achieved by changes in staffing, 
organization, and policies of probatif'm/parole agend.es in general 
(local, county and state)? ;) 

A g·reat dea 1 of improvement • • • "i 
t.';'; 

Some improvement • • : • 2 

,,, 0 

I) 
i\t7 Littftl'? ox no improvement 

66 d ' \' • 0 What o.you-' consider to be the majo'f obstacle to the proll~r 
administratio1;'-Jof justice in your juri,sdiction? 

. . . 

o 
d' " 

------------~--~---~----------~~----------~-----------------
'.' 

. ~) " 

o 
" :1 

" ~ 
. D C".i 0" 

i,1 

!? 
" " ,.. .. .,," 

"~''''''''~':'''1,~n::';:''·';:t,r:;,=;:''~_.o;;:r.~:IeI;>l.)~,~~~l';-l>'','''~~~_'''''-:':"*''''''''''''',~,..,'c_ <~\\ , :';-' . 
. "·-·~r~'· .~, ,. . . -. '" ~,-

3 

58/7 

59/7 

60/7 

61/7 

:j 62/4 

-' () 0 

63-64/99 
" 

0' 

(") 
" ) 

,,'i) 

()~t 

l 
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~ " Background II 

o 

67. Please recp~d yo~r: 

68. 

69. 

Ag: .... D . ', '" 

• • • ','J';::: " 

':': ,',', r) 

~. ~ Color or r'sce: 

White 

Black 

Other (please specify:) 

i" 

How were you selected" for your current posi~lsm? 
(Please circle all that apply.) 

a. Competitive examination .... 
.;, 

b. Exempt or ~?litical apPointment 

c. 'Selected by judge~ 

d. Other 'ple~sespecit-,y:) 
'; .. 

Did you advsnC6e to youI: current position f;-om\ within this 
agertcy, or were you recruited from outside~ 

Fr,om wi thin . • • • 

F::om outside 

IF YOU WERE RECRl[I.TED FOR. YOUR CVRREW! PPSITION FROM OUTSIDE THIS 
OFFICE PLEASE ANSWER Q. 70. OTHERWISE <J PLEASE SKIP TO • 71. 

u c 
toii What lc.ind of, Qr.ganizatio!l did you leave to accept your c"currel,l~ 

.(; position? - .. ~ ~~ 

Adult probation/parole office . .. . .~;~. . 
Juvenile probationla~tercare oJfice ,~' . . 
~Qther (please specify:). • • • '-to • 

, ,> 

,j 

F 

1 

3 

1 

1 

1 

1 

1 

2 

1 
2, 

3 

o 

65-66/99 

67/3 

68/4 

69/2 

70/2 

71/2 

72/2 

73/3 

74/4 

• 
79-80/05 () 

J, 



r' 

71. 

de; 

" d 

( 

-:0 
72. 

t, 

,(1 t· 

73. 

75. 
J': 

o 

-~ ---" ---"-~ 

\'.! 

o 

(j 

Q; 

.'!"'26-

In which ,of the following areas hav;e you ever worked? 
(Please circle all that apply.) 

7 -r: a. ,~roseci:i'tor 's office 

Criminal defense office 
~.(~ 

.!. c. Police or sheriff·' s department 

d., Correctional Jnstitution •.• 

I; 
/1 
,[ 

,Ii .. ~. 

2!: e. COnimunity-based correctiona1,lacility 

! "; f. Welfare agency.. • c''''', • 'W' . 
,;,,' II 

: .. :/ g. ,Menta 1 hea 1 th agency 

NONE OF THE ABOVE 
.q 

.. . 
o 

Which of the following positio~s have you ever held? 
circle all that apply.) 

(Please 

/'~"'" ? Adult probation/parole officer 

:: .'_ b 0 Juvenile probation! aftercare counselor 

_,-{ ,c. Pt'Qbation/parole super'v.isor . • . . • 0 . ". . 
Assistant pr deput1l chief ~roba€ion!parole officer 

':! e. Chief probation,/parQle officer in anotl1er agency 

--: ," f. NONE OF ',THE ABOVE f· • • • " • 
'2; 

• • • • • • • • Ii " • 

(~JJ ~ 
, ~ 

In all, how many years have you worked in probation/parole? 

L'; \t; 

1 

1 

1 

1 

.1 

1 

1::\ 

-1 

1 

1 

1 

o .0 1 

How many years have i~u worke9 in this office? 
(IF LE..1.S 'PiAN SIX MONTHS,' P~E ENTER "0. ") .... '. ---. ~ ,,:"~ ". 

- "'..\ 

i~w many years have you been head of this office? 
II ., ") (IF LESS THAN SIX WNTHS J P~E ENTER O. ••• 

\' 

o 

D 

~ 
tJ' ..... ~<'·-'..-~'<' .... "~-·~' tt I 

(I 

181 
I 

)
19/

1 
20, 

21/ 

.22/ 

23/tl 

2".'25,1 
·~l 

2?-271l 

28-29, 

\ 

() 
, -' 

76. 

-27-

Did you continue your academic schooling after beginning your 
proba'tion/parole, career? 

< CI 

No • 1 

Yes 2 

IF YOU A:t:1SWE"RED ''YES'' TO Q. 76, PLEASE ANSWER 
77, OTHERWISE PLEASE SKIP TO • 78. 

77. Did Ybu receive financial assistance to continue your schooling 
from any of the following sources?·· (Piease circle all that 
apply.) 

... '-5 

r-'L l' LaYl Enforcement Educationzj~'J;ogram (L.E.}1;.P.) 

!~·.·I 0 Bill . . . . . . • 0 [ 

c. ~Other fed1fal 

... '" ~ b. 

programs .. ' 

1 

1 

l;1 d. Stal;e programs 
./ 

e. The agency o~ institution Y04 were employed by 

1 

1 

1 

1 

f. Other finan~i.l aid 
'~~ 

NONE 

78. Please circle the number indicating your SH,Erent 1.evel of 
'( academic education. " 

\ .r ~ -

~ , 

High school graduate 
(~ !?; 

1 year of college • . . . .. .' . 
2 or 3 years of colleg€{ • 

B~chelor' ~ degree • 2 •• 0 .. . . . . -. 

Some graduate cQ~f~e work . .' 
Mastefi' s deg~ee (cither than' M.S .W .) 

M.SoW. • • • • .. ~ • :\e 
-n .. . \'~, \ 

Gra5fuate work Qeyond Ma~cer's degree 
o G' 

'L~ •. B., .J .D. or other law degJ;'ee • 0 

PhiD. or ather rdoctorat.e "I. 

. '. . 

.- . . 

IF YOUijA VEEARNED AT LEAST ONE COLLEGE DEGREE, PLEASE 
f';ANS~Ro . 79. ", OTHERWISE PLEASE SKIPi"TO 80. 

• 01 

02 

.-::- .. • 03 

04 

• • 0 • 05 

1:' 

. • ,,"". 06 

08 

o 09 

la, 

o 
cs· 

30/3 

31/2 

32/2 

33/2 

34/2 
t 

35/2 

36/2 

37/2 

38-39/11. 
II 



.,)0 t 

( 

---,---~-. ---.~. 
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" 
79. Please record your area "pf specialization for each college d~gree 

80. 

you have earned. 

a. A.A.: 
.,l! 

b. B.A. or , ___ ----~------------------{~,~. I) B.S.: __ ~ .. 

2.~b c. M.A.: 

e. Ph.D. or 
Law degree: 

Pleaseocircle the number indicating the ext~nt. of you~ academic 
educatioI'~ prior to starting your proe~,t.i,~n/parole career. 

:1" 

High school graduate 

1 year of college ••••• '.' •. 

2 or 3 years of college . . . 

01 

02 

03 

<Bachelor's degree • • • • . • . • • • .n •• 04. 

Th~nkyou for your 
the top~cs covered 

{( 

o 

So~e graduate course work . . . 
• f) '" (/// ,. 

. Master's degree (oth~~t than M.S. W .) 

M.S.W. " 
. . • 0 • • .' • • 

't~ 

.~ . . 
Graduate work beyond the Maste'l.")Y~"deg3:'ee 

ii,' ')'. \l 
LL.B. or J.D. or~ther{1 law degree 

Ph.D. or other doctorate 

05 

06, . 

07 

08 
~c 

. . 09 

" . . . . 10 

COoPe;.tion.'Any .~~l1t.\"u ca,e ,to mak~ cOIllle:ning 
in this questiQnnaire would be most apprecl.sted. 

o 

I 
Q 

D 

!J 
o 

40-41/9~ 

42-43/9~ 

44-45/9~ · 

46-47/9S, 

48-49J9S 

Q 

\ 

'I 

'''1' " 0,' ','" 
" 

o ,~ 

----~---------~~--'" 
. ;,; 

,::- ;, 
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J) 
PROBATION/PAROLE OfF~CE FACT SHEET 

Personnel Information 

1 ~ , 

81. Which of the following best describes your office? , 

An office that renders direct service to parolees or 
proba tioners . . .. .... 

The highest level state office whose sole area of 
responsibility is probation and/or parole 

A~ administrative office that neither renders direct 
service to parolees or probationers nor is the highest 
level state 9ffice . . . . • • .. .... 

IF YOU ANSWERED!!l" TO Q. 81, PLEASE COMPLETE THE REMAINING 
QUESTIONS FOR YOUR OFFICE ONLY. FOR EXAMPLE YOUR FIRST ANSWER 
TO Q. 82a SHOU.LD INCLUDE ALL F,ULL-TIME EMPLOYEES WHO WORK AT OR 
FROM YOUR GEOGRAPHIC LOCAT;tON!! . ' 

'; 0 

c ,; \\/.,": 

JF YOU ANSWERED "2 II TO 'Q. 81, PU;ASE COMP~E THE REMAINING 
QUESTIONS FORTRE ENTIRE DEPARTM:E.1IT ORDI~S10N INCLUDING ALL 

I STAFF AND LINE FUNCTIONS. FOR EXAMPLE, YOUR ·FIRST ANSWER TO 
Q. 82a SHOULD INCLUDE ALL FULL-TIME EMPLOYEES REGARDLESS OF 
THEIR GEOGRAPHIC LOCATION OR PRECISE FUNCTION I~ YOUR ~ 
DEPARTMENT. ;> 

IF YOU ANSWERED "3" TO Q. 81, PLEASE SKIP THE REYlAINING 
QUESTIONSANPRETURN' THIS QUESTIONNAIRE. THANK YOU FOR 
YO R COOPERA~ ON! 

ii 

II 

" 
() 

u·' 

1 

2 

.f 3 

BEGIN 
CARD 7 

10/4 

II II 

" 
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82. 

a. 

b. 

d. 

g. 

83. 

.:. 84. 

-30- (l Ii 

What was this office's employment fn each of the following categories 
on June 30,.19751 

'f" 

~: COUNT EMPLDYEES WORKING 35"HOURS OR WRE PER 'WEEK AS FULL-
TI1·m· AND EMPLOYEES WORKING LESS THAN 35 HOURS A WEEK AS PART-TIME. 

-/1 

Full- Part-
~~ 

TOTAL EMPLOYMENT ••• . . . . . . .. . . . . . . . . 
Number of basic officers wi·th onlYPJ;'obation. respon
sibilities (caseworJt and investigat~pns) ~ .••••• 

Number of basic officers with only parole 
responsibilities • ~ • • . • • • . • • • 

Number of basicprobationfparole officers with ~ 
probation and parole ,responsibi<Lities •••.•• \\ • 

h R 0 

Number of probation/parole supervisory officers and office 
management (including ~ supervisory and management 
per sonne 1) . . . . . . . ., 'It • • • • • • • '. • .. • • ~, 

)j if 
Number of paraprofessionals (persons without academic' 
credentials who work as case aides directly involved 

\\'" 
in servicing offender-IS) ;--'.. II' ',,' • ..'.'. • • • • 

., \f 'if 
\\ Ii 

All other pers~nn~~ (±ncluding clerical personnel) 

i'~ 

,~, ~ 

How many probation/parole officers voluntarily resigned from your 
offic..~ during the" 12-month per.tod from June 30, 197~ to 
June 30,? 1974? • f'" ". •••• •••• ,:, • • • '---;;., 0-"--

How many· p~obationlpa-;ol-;-~off1.~;;s did yotir office ~ 
dur.ing the 12-month period from June 30, 1973 to 
June 30, 1974? •••• ••• . ••• 

:~,. 

,;Ij 

'[' 

,-

~I 

!i 
/1 

.-~ 

() 

f 
11-14 I 
15-18/95\ 

. 19-22 
23-26/95 

43-46 : 
47-50/95; 

(') I 
'5l~j4 ! 
55-58/9s' 

t 

~9-62, 1 
63-66/99 

. l 
67-70/9s 

I.' 71-74/9s. 

• \, 

il 

1 
II 
" " 

~ 
I 

(" t· 1 
If t 

/ 
,,~~-.,;, 

j 
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85. How many probation/parole officers were emp~oyed by your 
office on June 30, 19731 . . . . • • .. .. '---

86. 

87. 

Howc:many probation/parole officers were employed.by your 
office on June 30, 19741 . . . • . . ", . . . . . .. ' 
Do you cut;,rentlyaccept 1aterlll entrants (i.e., experienced 
probation/parole officers from other offices) directly into 
supervisory ranks but below the level of chief? 

.. -~ 

Yes ..•..... 'l;- . ;' ...... . 
No ~ lateral entrants i~re accepted only for 
baSic probation/paroie officer positions 

88. Does your office participate in collective bargaining with a 
union which represetlts your probation/parole officers? 

1 

2 

No . • •. 1 

Yes 

89. Ar~ applicants for probation/parole positions requiw-ed to 
take a written examination? 

90. 

No • 

Yes, solely as a matter of departmental policy 

'Yei; required by civil or meri't ser,Ji:~,e ..\ 

Does your office n'ave written job descriptions for ~}~icers \n 
basic probation/parole position? \ 

\ ;. 

Iii: 

-$ 91. "Is the posit~.oq of p~obation/parQle officer ,regulated b~ civil 
service? (I Q 0 

p. 

1\ l~o 
Yes 

2. 

1 

2 

3 

1 

2 

2 

\\ 

BEGIN 
CARD 8 

10-13/9s 

14-17/9s 

19/3 

\ , 



! ... - .... ~ 

o 

\J 
~j . 

92" 

( 

94. 

95. 

o 

, 
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What are the maximum and m1n1mum annual salaries your office is 0 

oauthorized to pay for the following positions? (NOTE: If your 
office does not~ihave both probation and parole responsibilities', 
please enter "NA's" where not applicable.) 

Ii 

Basic p~obation officer position: l- ( .. 

a. Minimum: $_---

b. Maximum: $_---

Basic p~role officer position: 

-; ; Adult probation . '\ . 
'\" 

Juvenile parolejaftercare 

, Juvenile probation 

~ a .1 

Is your office administratively attached directly to a court? 

No . 

Yes 

Approximately 'how many investigations were coO:ducted by your 
,office during the last complete calend\~r year~ (PLEASE ENTER 
FOR TYPES OF CAS~S NOT HANDLED BY YOUR OFFICE.) 

'I 
\~) 

Number6f ADULT Investigations: 

~.:.3 a. Pre- tria 1 (e. g ., bai"1 ,or ROR). 

~ "', b. Pre-sentence 

• • it 

. ., . 

"NI A" ,~ 

1 

l' \). 

1 

1 

c: c. Pre-release. 
", "---:~ ( 

Oth~r (pleas; specify:) 
d ~. ~~ 

· . . 
I .. ........ , '" 'f 
1-' ",'-

NUIil,ber of JUVENILE Investigations: 

Pre-he;llring ... --"""""-
--.- ,~ () 

3 7? ',;f,. "Pre-r~lea S'E;i, (i . e., pre- () 
D ., aftercar'e):. • • " • • • 

¥ '- . g. Other (please ~pecify:) 
· ... ---

':.~' · . " . -----

() 

23-27/9s 

28-32/9s 

_,-:/r 

"" \'-.:, , 

43/2 

44/2 

£''''''i!2 
f~:..:.} 
46/2 

47/3 

'53-57/9: 

58-62/91 

63-67/9~ 

• 
79-80/08 

~0-(J19S 
, '~ , 

F 

15-19/9s 

:::'> 

I 
/f I 

20-24/9$ 

96. 
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Approximately how large was the office's average monthly case load 
during the last calendar year? (PLEASE ENTER "N/N' FOR TYPES OF 
CASES NOT HANDLED BY YOUR OFFICJ):.) '., 

lNumber of probation cases: 

s,; Adult 

J/Jvenile 
'I 

\\ 

Number of parole or aftercare cases: 

c. Adult . .. 

d. Juvenile 

~-' , ' 

','i) 

1:tQIli: IF PRECISE FIGURES ARE NOT AVAILABU:, 
PLEASE GIVE YOUR BEST ESTIK~TE. 

97. Total annual office ~xpenditures for the last complete 
fisca ~ y,ear . .'~. ',' • . . . . " . ..... $_--

5) 

98. 

,~ 1/-: 

Annual payroll expenditures for the l.as>~~ complete fiscal 
year (salaries and fringe benefits) •....... . $_---

:.}:.. 99.' Annual operating expendftt,l!'es fo~ erainir!S, for the last 
! complete fiscal year (exclUdin~ salar.yot' trainees) •.. $ 

-:, ----......",V~ 

(( 

\. 

() 

25-29/95 

30-34/9s 

35-39/95 

40-44/95 

45-52/9s 

53-60/95 

60-67/95 

• 
79-80/09 

... 

"~ 

~ 

I, ; ~ rr 
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MANDATED BY PUBLIC LAW S3.a3 

NATIONAL MANPOWER SURVEY - CRIMINAL JUSTICE SYSTEM 
Bureau of Social Science Research, Inc •• 1990 M Street, N. W .• Washington, D.C. 20036 
(202) 223-4300 

To the ~dministrative Official o~ this Court: 

'-.,1 

As Richard E. Velde, A~tnistrator of the L.E.A.A., explained 
in his recent letter., the National Manpower Survey is assessing 
manpower and training needs throughout the agencies and offices 
comprisinsthe criminal justice system. The enclosed question
naire has been designed as part of this nationwide survey. The 
results will be sent to Congress for use in establishing guide
lines for allocation of future resources among the various 
sectors of the criminal justice system. 

Questionnaires much like this one arerbeing ~jmpleted by most 
other criminal justice agencie~. To ~nsure that tJ;:ie interests 
and perspectives of the, judiCial process are fully r~presented 
in the Survey I s results, it is, vital for us to',obtain informa;~ 
tion about both the operations of afid ~bout the man.power and 
training needs of the nation's courts. As an administr.at:ive 
official close to the workings of this court, we feel you are 
especially qualified to communicate accurately this informa ti0'1-.o~) 
to us. . . \ 

The results of the study will be presented only as statistical 
summaries and anonymous' comments (space for comments has been 
provided at the end of the questionnaire). No administrative 
official nor court will ever be identified; the ~ddress label 
is only to ensure that you will receive no more mailings, and 
will be removed by my staff immediat~ly upon rec~ipt of your 
completed questionnaire . 

o 

MOst quest~ons can be answered by circling or writing in a 
number. TRe nu,mbers in the right-hand margins are simply key
punching instructions, and should be ignored. 

Please take the time to complete ~md return this ques~l..onnaire 
within. the next five days. No'pqstage or envelope is 'r'equired. 
Simply fold over the back cover, moisten the gummed edge, seal, 

), 

and deposit it in the mail. If you ha~le any questions about th~_ 
questi9nnaire or about the stu4y, ,please feel £:r:;te to call me~f/::j" 
at (202) 223-4308. ,; [ , <? 

, l~_nc.r.~ I( t'P) 
'~:M. KretzAor " ) 

Survey Operations Division 

I 

it 

) .. -.'" 

I, 
OMB No.: 043-S75032 
Approval Expires: 

LEAA No.: 3600:-8 'I. 

I~) 

BSSR, No.: 46719 

JI 

PLEASE NOTE: 

1. 

2. 

3. 

MOst questions are to be answered by circling the number next 
to the appropriate response. O!:lly a few questions require 
written-in answers. 

"~. 

"Full-time" is defined for this 'questionnaire as 35 or more 
hours per week. ~ 

THE PHRASE "THIS COURT" IS IMPORTANT. IT MEANS "ONLY THE COURT 
WHICH IS NAMED ONTRE ADDRESS LABEL ON THE OUTSIDE COVER OF THE 
QUESTIONNAIRE." 

1. What is the formal title of the position you currently hold? 

2. 

4. 

Title: 

Do you cur~ently serve any court(s) ~ !llim this' court? . 

IF YOU ANSWERED "YES" IN Q. 2, PLEASE ANSWER Q. 3. 
IF YOU ANSWERED "NO " PLEASE SKIP TO . 4. 

3. Please list the exact names of the other court(s) you 
currently serve. " 

No 

Yes 

--------------------------~" "'Co:,"',' ----__ _ 

Is this .co.urt an Appellate Court of Last Resort in your State? 

IF YOU ANSWERED "NO" !N Q. 4, PLEASE CONTINUE. 
'-=IF=--Y=:.::O::..:::U~AN~S::.!W::.!:E~RE:!.D::_'..,.:!'YE:.!i:.2.S..l.I_' ~P~LEA~S~E!:..· .£!S~KI=PUT!_:.!:0!..Y.:.. . ...:l!:.!:OL:, . .......;\\ 

No . 

Yes 

July 

o 

1 

2 

1 

2 

31, 1976 

1-5 

6-9 

10/9 

11/3 

~ 

12/3 

.. &(~ 
:~ ~~ 
i~ ,. 



- -4""""'" -- ....... - -~--..---

5. 
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~ 
This court is a(n): 

, '\" 
Trial Court of Limited or Specfal Jurisdic'tion;~\ 

Trial Court of (Original) General Jurisdiction (also known 
in some States"as "Court of R.ecord") . . 

~ ~' 

Intermediate Appellate Court . . . . 

IF THIS COURT IS A TRIAL COURT, PLEA$E SKIP TO Q. 29. IF THIS 
COURT IS AN INTERMEDIATE APPELLATE ~DURT PLEASE CONTINUE. 

Intermediate Appellate Courts 

6. What is the jurisdiction of this court? 

Criminal only 

Civil only • . 

1 

2 

1 

2 

Both I;,)riminal and civil 3 

7. 

, . 

\~; 

'" 
.~, 

_
How are cases usually assigned? 

r 
(P lease eire le'.i onl;y: or~e answer.) '\\ 

Cases are assigned to courtroom~ and are heard by \", 
"panels on a rotating basis . " ' . .". .,.1 • • , 

Cal!es are ass~\i according to \subjectmatt~r, to panels 
of judges who specialize in certain types of cases . . . . 

.Cases are assigned regardless of subject~atter "to panels 
OIlI the basis of who has time iIl- their case load . 

Some other criterion (please specify:) 

() 

\~ 

. ,,' ...... :""~~~'""e~":;t;:; •• :t.~~~~~~,.'~~ .. ~~~",,;""-1"'».""~i>""-,-'- '.~.,~~~..,.~=-~~-.... ,..".,'" . .""".-'"~ 
'), 

1 

2 

3 

4 

---~----------------------------------------------------------~----------:'\ ,;" ---,----- {/ 

13/4 

-3-

8 .. lih£. usually assigns cases and sets a time for them to be heard? . 
(Please c,irc Ie only ~ answer.), 

Clerk of the court assigns case to panel and sets time \ 

\. Chief or Presiding Judge assigns case to panel, and 
Clerk of the court sets time for each case 

Chief or Presiding Judge assigns case to panel, and 
panel sets time for case 

Clerk of the court assigns case to panel, and p,anel 
sets time for case . , . . . . 

Other method (please specify:) 

.. . . .' . 

----------p---------

1 

2 

3 

4 

5 16/6 

9. Approximately wh1t proportion of cases heard by this court in the 
last fiscal/calendar year were heard ~~? • • • . . . . • • .,--% 17-18/9 

14/4 

(' ) 

I 
l5/~ 

, {'''\ 
) .";.,,,,::::::' 

!1 
~,'.,' , 
4 

o 
All Appellate Courts: Judicial Personnel 

10. As of June 30, 1975 what was the number of permanent judgeships 
authorized for this court? 

IE 
\\ 

12. 

\ 

Number: 

As of June 30, 1975 how m~ny of thosep~;-manent judgeships were 
vacant? (IF NO~E, PLEASE ENTER "0,"). 

Number: 

l)'ow many trial judges from courts\bf general jurisdiction were 
'temporarily assigned to this c;ourt during the 12 months from 
J"i.me 30 ~ 1974 to June 30 J 1975? (IF NONE, PLEASE ENTER "0.") 

\', 

Number: 

I IF "\~OU ENTERED "0" IN Q. 12, PLEASE SKIP ~O Q" l4. 
)OTlU.'RWISE PLEASE ANSWER ,13. :, , 

13. 
'\ 
" 

lpproximately how many judge-days were provicied by the 
t~'amporarily assigned general. jurisdiction jl)dges during 
tfte 12 months? 

'\ 
II 

\1 

Number of judge-days: 

19-20/9 

21-22/9 

25-26/9~ 



__ "" ~ r--

Ii 
II 

14. 

----~-----
-~---
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" . d heard cases in this court during How many retired or "senior JU ges E 
the 12 months from June 30, 1974 to June, 30, 19757 (I1:' NON, 
PLEASE ENTER "0. ") '\ 

Number: 

IF YOU EN'IERED "0" IN Q. 14, PLEASE SKIP 
. 16. OTHERWISE PLEASE ANSWER . 15. 

15. Approximately how many judge-days were prov~ded hforlzthis th ? 
. d or "senl.· or" J'udges durl.ng t e, mOn s. court by the retl.r~ 

Number of judg,E7,-days: 

Non-Judicial Personnel 

16. 
H full-time (35 hours/week or more) ~'nd pijFt-tim~ .. 

ow n:andyl.' Cl.' al personnel in each of the following categorl.es 
non-Ju . 5? (PLEASE ENTER wo~ked at this court on June 30, 197 • . . 

. ''Nt A" FOR ANY CATEGORY NOT APPLICABLE. TO THIS COURT.) 

Full
time 

TOTAL 
..... ..... ----

a. 

b. Clerk of th~ Court and Deputy Clerk(s) . . . 

c. Law clerks . 

d. 

e. 

f. 

g. 

Staff attorneys 

Professional and technical persbnn~l . 
(computer specialists, budget specl.a11.sts, 
and so'! on) • . . . .~.. • • . ""-~ . . . • • 

. fl 
Cler,ical and secretat'ial personnel . • . • 

'.~. £~;' 

\. ---

. . . 
. . 

Other personnel ,,(please specify:) . . . 

o 

o (f 

Part
time 

27-28/~ 

29-30/~ 

'31.';;',"'q/9f: 
. 34( )/9s, 

37-39/9~ 
40-42/9E I 

43-45/9E \ 

52-54t9~ 

[1 
t~~ . 
1\ 
\ 

.... 1 . '. 1 

'. \ 
f! . 

4. 6-48/9~ \ 49-51/9£ 

~ 
, . ~ 

55-57/9E 
58-.60/9E p 

61-63/9E 
64-66/9f: 

67;'69/'9:; 
f1o~ 70-72"/9~:, 

·t r 

• J 

79-80/01 : 

o 

.~ . 
( ) 

17 . 

,) 

18. 

':-

19. 

o '-
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Of the folloWing ca tegories of personnel who work a t this cour,t, 
which, if any, are covered by Blilerit- or civil-service system? 
(Please circle the correct response for each category appropriate 
to this court.) . 

Not 
Covered Covered By: 
by Such S ta te County,~,()ther 

a System System System System 

No 
Personnel 
in This 
Categorv 

a. 

b. 

c. 

Clerk of the Court 

Deputy Clerk(s) of the 
() 

Court 

Professional or technical" 
personnel (e.g., c~~puter 
or budget specialiits) . 

d. Clerical Or secretarial 
personnel 

e. Judges .. 

f. Law clerks 

g. Staif attorneys 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

3 

3 

3 

3 

4 

4 

4 \' 

4 

4 

3 \. 4 

3 4 

5 

5 

5 

5 

5 

5 

5 

-, '\3J ,: 
Is any "in-.house" (1. e., within this court Qr other courts of this 
State) formal training or continuing educat:L6U1l'rovided for ciny of 
the non-judicial personnel who work at this court? 

No 

Yes . 

Don't know 

Is any assistance (such as tuition support or administrative 
leave) for obtaining formal training or continuing education 
provided for any of the non- jiidicial peEs~)Dnel who work at 
this court?' 

No 

';::. 
Yes 

Don't know 

'., 

IF NEITHER IN-HOUSE TRAINING NOR ASSISTANCE FOR TRAINING IS 
'PROVIDED PLEASE SKIP TO '2~ OTHERWISE PLEASE ANS~ER 

~" . . 

. ~" 

1 

2 

3 

1 

2 

3 

BEGIN 
CARD 02 

10/6 

11/€< 

12/6 

.:) 

13/6 

14/6 

15/6 

16/6 ;~-

17/4 .~. 

18/4 

,. ~, 
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20. For t:hose personnel who \Obtained formal training/continuing 
education during the 1aS''f?fisca1 year. approximately what, was 
the average 1~ngth1 ' 

.~ 

2 Days More One 
Day or 

Less 
to Than Don't 

1 Wk. 1 Wk. None Kno~ 

a. Clerk of the Court . . " . 
b. 

c. 

d. 

e. 

f. 

Deputy C1erk(s) of the 
Court .•. 

Law Clerks 

Staff attqrneys 

Professional or tec~ni1al 
personnel . 

C1erical.or secretarial 
pefsonnel ....•. 
/ 

Case load In10rmatio~ 

1 2 3 

1 2 3 

1 2 3 

1 3 

1 2 3 

1 2 3 

PLEASE FiLL IN THE FOLLOWING INFORMATION (Q. 21-24) CONCERNING THIS 
COURT'S CASELOAD DURING FISCAL Y~~R 1975 ACCORDING TO THE STATISTICS 
KEPT BY THIS COURT (IF EXACT FIGURES ARE NOT AVAILABLE, PLEASE USE 
YOUR BEST ESTIMATE): 

21. a. Total number of appeals filed: 

b. Total number of appeals decided: 

1) With oral arguments: . 

2) With written opinion: '. . . . . . . 
c. Total ~umber -of appeals otherwise terminated: 

1) By counsel • . . . . . . . . .' . . . . . . . 
2) By the Court (either on its own or by motion 

of a party) ......"'......... 

or:· 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

19/6 

20/6 I 

21/6 

22/6 

23/6 

24/6 

() 

25-29/9s
1 

! . 
30-34/9s! 

r 
35-39/9s' 

40-44/9s 

45-49/9s, 

i 
50-54/9s 1 

() 

Q 

\ 

n 
:j 

I· 

~ I 

I 

C) 

" 
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IF WITHIN THIS COURT'S JURISDICTION: 

22. 
a.' Number of criminal appeals filed: 

b. 

c. 

.-
Number of criminal appeal~ decided: 

1) With oral arguments: 

2) With written opinion: 

Number of criminal appeals otherwise 
terminated: . .' . .. 
1) By Counsel: 

. '. . . 
. . . 

2) By the Court (either on its owti 
or by motion of a"party) ..•• 

It 
U .. 

IF WITHIN THIS COURT'S JURISDICTION:. 

23. a. Number of _ i . ," , 
.. ~=~, .. =~.. non cr ml.nal appeals (includin 

Cl.vl.l appeals ariSing out of criminal g 
matters) filed' 

24. 

0" ••• ! ••••••• " •. ., ••• 

b;, " Number ·O! non- cr imina 1 appea Is deCided: 

1) With oral arguments: 

. . 

.. 
... 

2) With written Opinion: . . . 
c. 

Numb7r of non-criw4nal appeals otherwise 
ternunated: . • • " " . . . . .... 
1) By counsel: . . 
2) By the COUrt (either 'on it5 own 

_ or by. motion 'of a party): . • . . 
" 

Appro1timate1y what 'number of ~-
filed at this co t·d. pro ~ pe~itions for appeal were 

ur url.Ilg thelas"t comp1etefi5cal year? 

I) 

",; 'I}' 

,\ . 

" Number~ 

,IF THIS COURT IS AN APPELLATE COURT 
OF lAST RESORT, PLEASE CONTINUE. 
IF NOT PLEASE SKIP TO ~O. 76" 

55-59/95 

60-64/95 

65/69/95 

70-74/95 

• 7~-80/02 

10-14/95 

15-19/95 

20-24/95 

25-29/95 

. 30-34/95 

35-39/95 

40-44/95 

45-49/95-

50-54/9s 

55-59/95 

60-64/9s 

• 79-80/03 



25. 

26. 

27. 
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How many discretionary criminal app~als ~including 
writs of certiorari) were filed dur1ng f1scal 
year 19751 . . . . • . . . . . . . . . • . . • . . 

How many discretionary criminal appea~s (i~cluding 
writs of certiorari) were granted dur1ng f1scal 
year 1975? ......•.....•...•.. • oJ ~. • 

IF THERE IS AN INTERMEDIATE 
APPELLATE COURT IN YOUR STATE~ 
PLEASE ANSWER Q. 27. OTHER
WI~E PLEASE SKIP TO..Q.. 76. 

cases Which come to this court by direct Are there any types of 
appeal from the original jurisdiction court? 

No .... 

Yes 

IF YOU ANSWERED "NO" IN Q. 27, PLEASE SKIP TO Q. 76 . 
IF YOU ANSWERED "YES " PLEAS E ANSWER. . 28. 

Please list,the types 
by direct appeal, and 
this court had during 

of cases which come to this court 
the number of cas~,s of each type 
the last complete fiscal year: 

Types of Cases Number 

I 

2 

-----'-

j 
) / 

!/ 

[PLEASE SKIP,;:XO 9. 76. ] 
/' 

10-14/9] 

15-19/9
1 

I 

20/3 ' 

I 
o 2U~'1 

( ) 

\ 
~ 
J 

fl ~ ,~, 

I I 

L 
.1 I 

I 
i 

I () 
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Trial Courts 

29. Is thi~ tr'~l COGrt one seat of a judicial circuit or district 
which meet$ in other locations as well as this one? 

YOU ANSWERED "NO" IN Q. 29, PLEASE SKIP TO 
34. IF YOU ANSWERED "YES " PLEAS E CONTINUE. 

No . 

Yes 

30. As of June 30, 1975, what was the number of permanent 
judgeships authorized for the entire circuit o~district 
of which this court is a part? 

Number: 

31. As of June 30, 1975, how many of those permanent judgeships 
authorized for the entire circuit or district of which this court 
is a part were vacant? (IF NONE, PLEASE ENTER "0.") 

32. 

33. 

Number: 

As of ,June 30, 1975, how t,nany permanent judges filled 
the permanent judgeships ~uthorized for the entire 
circuit or district of which this court is a part? 

a. Full-time: 

b. '171 Part-time: ""_' ____ _ 

As of June 30, 1975, did this judiCial circuit or district (of 
which this court is a part) have a professional Trial Court 
Administrator, defined as a "nonelec~ed professional admillistra
tor concerned with caseflow throughout the court system, 
personnel management, planning and research, bUQget drafting, 
and all other administrative and managerial nonjud;i..r.ial business 
of the cour t(l;pr f;our t sys tern "? ' 

!J 
No 

'iJ 

Yes 

1 

2 

1 

2 22/3 

23-25/9 

26-28/9 

29-31/9 

32~34/9 

35/3 



34. 

35. 

36. 

37. 
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"A,' 

As of June 30, 1975, what was th2 number of ~ermanent judgeships 
authorized' for.!:hi2. court? ,\' '~( 

Number: 

As of June 30, 1975, how many of those permanent judgeships 
were vacant?' (IF NONE, PLEASE ENTER "0." 

Number: 

As of June 30, 1975, how many permanent judges filled the permanent 
judgeships authorized for this court? 

Approximately how many judge-days 
year were provided for this court 
another court? 

a. Full-time: 

b. Part-time: 

in 'e last ~iscal 
by judges "on loa~" from 

Judge-days ''borrowed ": 

38. Approximately how .many judge-days in the last fisc'al 
year were "loan~d" to another court by judges 6f this court? 

Judge-days "loaned 1/: 

{J8a. Please estimate how the judge-time was apportioned in this court 
over the past 12 months, among the following types of cases: 

, 
a. Civil . . -
b. Crimirta 1" 

c. Traffic . 
d. Juvenile 

Total: . . . . 100 

39. As of June 30, 1975, did this court have a professional Trial Court 
Administrator, defined as a "nonelected ,profesSional admini~trator 
concerned with casef,low throughout th~ court system, perSonnel 
management, plannin~; and research, budget draft:ing, and all (hther 
administrative and managerial nonjudicial business of the court or 
cour t sys tem "? , j . 

:.:0 

% 

% 

% 

% 

~. 

No . t'.. 1 

Yes .' 2 

, 

36-38/9s 1 

39-4l/9s 

42-44/9s t 

I 
45-46/95 ; 

o ~~' 

50-52/95 

53-54/99 

55-56/99 

57-58/99 • 

59-60/99 

) 

, 
I 

I I 

() 

40. 
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Which of the following sources provide (s) the funds which pay 
the salaries of this court's jUdges? (Please circle all that apply. ) 

a. City. 

b. County 

c. State 

d. Fede~al 

IF YOU CIRCLED MORE THAN ONE SOURCE IN Q. 40, PLEASE ANSWER 
41. -.IF YOU CIRCLED ONLY ONE, PLEASE SKIP TO Q. 42. 

41. 'Po judges at this court each receive .!2llil paycheck 
per d)ay-period wtich combines the segments::,:Q,f their salaries, 
or do they receive a paycheck from each source separately?, 

One combined paycheck .... 
c 

Separate paychecks from each source 

Don't know .... 

Other (please specify:) 

1 

2 

3 

4 

1 

1 

1 

1 

62/2 

63/2 

64/2 

65/2 

66/5 



f 
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, 
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Other Personnel 

.42. How many full-time (35 ,hours or more/week) and part-time personnel in 
each of the following catf~~gories were workirtg at this court on June 30, 
19751 (PLE.ASE ENTER liN/A" FOR ANY CATEGORY NOT APPLICABLE .TO THIS 
COURT .) 

a. TOTAL: . . . . . . . . . . . . . . . . . . 
b. Clerk of the Court, Deputy Clerk(s) of 

,,:7the Court • . . • • . . .' . . . . 
c, Magistrates . . . . . . . . 
cL Justices of the Peace 

e. Other offipia1s exercising judicial autho.rity 
(such as .. commissioners, mast~rs, referees) 

" 

f. Law clerks ... , . . . . . . 
g. Staff attorneys . . 
h. Bailiffs •... 

i. Court reporters . . . . . . . . . . . . .. . 
j. Probation/parole officers 

Full
Time 

J;lart
Time 

67-70/95 
71-74/95 

• 79-80/04 
10-12/95 
13-15/95 : 
16-18/9SI 
19-21/95 
22-24/.9s 
25-27/95 

28-30/9s' 
31-33/9s 
34-36/9s 
37-39/9s 
40-42/9s 

.43-(Y95 
46-48/95 

, 49-51/9s 
52-54/9s 
55-57/95 
58 .. 60/95 
61-63/95 

• 79-80/05 ,k. Pre-sentence'investigBtors (other !him 
probation/parole officers) BEGIN CARD 06 

1. Tr~ns1ators 

m. Computer, budget, or fiscal specialists •.•• 

n.O'ther -professional or technica). p~rsonne1 

o. Clerical.or secretarial personnel ••.•• 

p. Other personneL (please specify:) 

_.- 10-12/9s 
13-15/9s 
16-18/95 
19-21/9s 
22-24/95 
25-27/9s 
28-30/9s 
31-33/9s 
34-36/9s 
37-39/9s 

t 
40-42/9s: 
43-45/9s 

) 

\ 
& . , 

'~3 . 

.() 

() 

-13-

~o any of the f~11-time Rersonnel listed above (in Q. 42) have any 
Job-related dut1es or responsibilities other than to THIS COURT 
or handla any business other than for THIS COURT alone? n 

IF YOU ANSWERED ''YES,'' TO Q. 43 , PLEASE ANSWER ~44:l 
IF YOU ANSWERED "NO" PLEASE SKIP TO . 45 . ---=:J 

No • 

.Yes 

44. Please circle the cat~gories of personnel which handle 
other business or have job-related duties or responsibilities 
to some organization other than thi5 court: 

a. Clerk of the Court . . . 
b. Deputy Clerk(5) . u 

c. 

d. 

e. 

f. 

o 

. . . . 
Computer, .budget, or financial specialists 

Other professional and technical personnel 

Clerical and secretarial ~ersonnel 

NONE OF THE ABOVE 

!) 

ff' 

. . ~ . . , . . . . 

\ , 
I 

. . . . . . . 
. . . 

1 

2 46/3 . 

1 47/'2 

1 48/2 

1 49/2 

1 50/2 

1 51/2 

1- 52!2 

" 



,~ 

I 

\\ 

~ .~ ~-. - .. ---. 

~ ~.~.~::.::'.::;;~~,~._~~=,",,=~~==--=._~ .... ~~~,. __ o~ _ .. 

;~ , ' 

5/ c' 

t t 
" 
\ 
I, 

I' 
i 45. 

o 
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Of the'io 1l0t17ing . ca tegories. of personne 1 who work a t this cour t , 
which{ if any, arel-.-:covered by a merit- or civil-service system? 
(Please::, circle the correct response for each category appropriate 
to 'chis cour t.) 0 D 

No Not 
Covered 
b'y Such 
a System 

CDvered Bv: 'Personnel 

a·. Clerk of the Court 

h. Deputy Clerk(s) of the 
Court ... '. (;' .... 

o l\ 
c. Translators 

d.~ Professional or technical 
,personnel (e.g., computer 
~~ budget specialists). 

e. Clerical or secretarial 
personnel 

f. Judges 

g. Law Clerks. 

h. Staff attorneys 

Court reporters 

j. Bailiffs ... 

~; 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

State County Other Don 'E\'~';'in This 
System System. System Know 

2 3 

2 3 

2 3 

2 

2 

2 3 

2 3 

2 3 

2 3 

2 3 

,,4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

5 

5 

5 

5 

5 

5 

5 

.5 

CategoJ"tY 
I' ;y-

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

46. " Does this court have an Administr{3tive Judge, i.e., a judge wh.ose 
duties are largely, if not:. solely, administrative? 

No . 1 

" Yes 
\\ 

2 

J 

d ) 

54/7 

55/7 

56/7 

57/7 

58/7 

5(~) 

60/7 

61/7 

62/7 

63/3 

" v 

( ) 

',-, 
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D 

47. 1s any "in-house II (i.e., wi thin this cour t or 0 ther cour ts of this 
State) forma 1 training or" continuing "education provided for any' pf 

48. 

the non-judicial personnel 'Who work at this court? I) "" 

No 

Yes 

Don't know 

II 
Is any assistance (such as tuition support or administrative leave) 
for obtaining formal training or continuing education provided for 
any of the non-judicial personnel who work at this court2 

l.\ . 

No 
.-
Yes 

Don't know 

IF ,NEITHER IN-HOUSE TRAINING NOR ASSISTANCE FOR TRAINING IS 
PROVIDED PLEASE SKIP TO 50:- OTHERWISE PLEASE ANSWER 

49. For th'bse personnel who obtained ~orma1 training/continuing 
educ:atio.n during the last fiscal year, approximately what 
~aS the average le~~t~? 

1.1 

2 Days More 

1 

2 

3 

.1 

2 

3 

One 
Day or 

Less 
to Than Don't 

a. 

. b. 

c. 

e. 

Clerk of the Court 

Deputy Clerk(s) of the Court 

l~w Clerks • • • • 

Staff 8t.torneys ,"e\l :,,' . . 
Nonjudge officials!who exercise 
jud~cial Cilu thor ityt • .:c:~",c} • 

;::.: . 

f! Pre-sentence investigators 

g. Probation/parole officers 

h •. Profesdonal or technical /t 

personnel,., • . . . ••. .r. 
C>:l ~ 

i. Clerical or secretarial personnel.. . 
(\ 

o 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 Wk. l...R!s.:. NONE KnQ;!L 

2 

2 

2 

2 

2 
D 

2 

2 

2 

2 

3 ·4 

3 4 

3 4 

3 4 

.' ;:' 

3 4 

3 4 

4 

3 4 

3 4 

5 

.5 

5 

5 

5 

5 

,5 

,5 

64/4 

65/4 

66/6 ~ 

67/6 

68/6 

69/6 

70/6 

71/6 

72/6 

73/6 

}4/6 

'l 

,,,'i. 
79--BO/06 
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o 

.; 
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o 
A new court service position has recently developed, called "pre-
trial services agent." The agent performs general pre~!:rial 
counseling and bail investigation, and other services not performed 
by probation officers. Did this court have any pre-trial services 
agents on June 30, 1975? 

IF, YOU 'ANSWERED ''YES'' IN Q. 50, PLEASE ANSWER 
.\\51-52. OTHERWISE PLEASE SKIP TO . 55. 

I, No 

Yes 

DON'T KNOW 

51. How many pre-trial services agents were working at this 
court on Jurie 30, 1975? (If '~ON~~=±n a cBtego~y, please " " 
enter "0. ") '. 

1 

2 

a. Full-time: 
--~--:'-

·b. Part-time: 

52. Does this court provide any training--either entry-level or 
'in-service--to its pre-trial services agents? 

IF YOU A.NSWERED ''YES~,:fi'~ Q. 52, PLEASE ANSWER 
. 53-54. OTHERWISr~pvkAsE SKIP TO .55. 

\ C (:) 

No 

Yes 

DON'T KNOW 

~,~ \\ l' 

53. For those pre-trial servic:es agents who rl'!ceived,such 
training during the last fiscal year, approximately 
what amount of training was provided during 'the last 
fiscal year? 

-. .;- DON't KNQW 

'\ 

1 

2 

.. " 3 

5 

10/4 

ll-lZ/9~ 

I 
13-l4/9~! 

I 
I 

I 
r ') ! 

I 

15/4 

I 

CI 

01. 
'"",, 

----~----------~-
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54. Where is the formal training usua~~y given? 
"I 

::":" a. In-house (1\. e., at th:k-s court) 
.)J 

b. At another court within this State 

c. Outside of this State 

d. Other (please specify:) 

e. DON'T KNOW ... 

Court Operations 

55. Which of the following are within the original jurisdiction of 
this court? (Please circle all that apply.) 

a. Issue warrlapts (e.g., arr.ests, search and seizure) 

\,~ b. Bail hearings 

c. Presentments or,iirst ~rraignments 

d. Probable caus.e hearings 
\ 

e. Arraignments post indictment or information 

f. Juvenile proceedings (adjudications) 

g. Civil jurisdiction: family/domestic relations 

h. Civil jurisdictiion: probate. . . • . . . . . 

i. Civil jurisdiction other than family/dom(,!stic relations 
or probate • . . . . ..... . 

s 

j. Misdemeanor trials (original jurisdiction) 

k~ Misdemeanor appeals: trials de ~ . . 

1. Misdemeanor appeals: on. the record from lower court 

m. Felony trials (original . ." .. 

< \ 

1 

2 

3 

4 

5 17/6 

1 18/2 

19/2 

1 20/2 

1 21/2 

1 22/2 

1 23/2 

1 24/2 

1 25/2' 

1 26/2 

1 27/2 

1 28/2 

1 29/2 

1 30/2 
,. 
~ 

~{ 



r 

.p 

, 
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Which of the following release options are used at this court? 
(Please circle all that apply.) 

a. 

b. 

c. 

d. 

e. (f 

f. 

Pre-trial release investigations to ~ecommend release or 
dete~t;ion 

ROR program (release on recognizance) 

Third-party custody (r~'lease into custody of non-family 
members) . . . . . . . . . . • • . . . . . . . 

Percent deposit at bail (in which some percentage of bail-
often 10 percent--is deposited directly to court by Offender, 
rather than the posting of 100 percent of bail) 

Other release option used (please specify:) 

NONE OF THE ABOVE ,,\ -. . .. . .. 

57 . O~ the following facilities, which are operated by this court, which 
are available locally for use by this court but are operated by 
another agency or office, and which are not available locally at all'? 
(IF YOUR COURT DOES NOT HOLD JUVENILE HEARINGS, PLEASE CIRCLE "NOT 

APPLICABLE" FOR "a" AND "b. ") 

Available 
But Not 

Operated by . Not· Not 

1 

I 

1 

1 

1 

I 

Operated 
by This 

Court This Court Available Applicable 
\~" \b 

a. 

b. 

c. 

Ii 
:d,. 

e. 

Pre-hearing detention. 
facil~ties for juve
niles only . . . . . . 

Post-adjudicatio~ correc
tional facilities for 
juveni les only .... . . . . 

~,:\ 

Adult correctional 
facility (workhouse, 
jail) .... 

Adult half-way hOuse 

Detention facility ins'J.de 
the courthouse (1. e. , 

I 

I 

I 

1 

''holding l;'oom") 1 

. 2 3 4 

2 3 4 

2 3 

2 3 

3 
o 

" .' 
37/5 

38/5 

39/4 

40/4 

I 

() 

-19-

58. Which of the following policies or procedures are used by this· 
court? (Please circle all that apply.) 

a. Strict continuance policy is followed to reduce the 
number of case.s held over on calendar . . . . . 

b. Continuances granted with adjour~ent to a date certain 

c. Court holds regular night sessions 

d. Court holds regular weekend 6essions 

e. NONE OF THE ABOVE . .. ......... .. 
c· 

COURT HAS ORIGINAL JUVENILE JURISDICTION, PLEASE 
. 59-61. OTHERWISE PLEASE SKIP TO .62. 

59. For statistical purpClses, what is the definition of "ju-\i'en:i.le 
case" at this court? (Please circle only one answer.) 

Each juvenile is counted as a "case" . 

Each petition is counted as a sep~rate "case" 

Other definition (please specify:) .. 

60. FOR JUVENILE CASES: 

(NOTE: Please exclude dependency and neglect cases.) 

a. How many cases were pending at this court at the 
begf.nnin,g,ofyscal year 1975? . . . . 

b. How many'~ petitions were filed at this court Ji ~~~~ ~ 

1 

1 

1 

1 

1 

1 

2 

3 

42/2 

43/2 

44J2 /-
~. 45/2 

46/2 

,1".-'--

47/4 (, 

48-51/95 

52=55/95 during the fiscal ye~r 1975? .• 
-

Ii_ 
::'---
it 

61. 

c. How many cases were ~ending at this court at 
the ~ of fiscal year 19751 

TERMINATION OF JUVENILE CASES IN FISCAL YEAR 1975: 
(NOTE: Please exclude dependency and neglect cases.) 

a, ~ numb~r closed . ; .• 

b. Adjudi.cations ,S2 probation . 
c. Adjudications ~ 'juvenile facilities 

d. Transfers to adul.t jurisdiction • 

e. Findings of non-delinquency 

f. Dismissals 

-------
I! 

-1[-
--""""""il.:-

i:, 
----i!(~ 

56-59/9s .. 
79-80/07 

L 

BEG.IN CARD 08 ~ 

10-13/9s 

14-17/9s 

18-2l/9s 

22-25/95 

26-29/9s 

30-33/9s 

\ 
i 

, 



I) 

" 
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COURT HAS nQli-CRIMINAL JURISDICTION, 
. 62-65. ,OTHERWISE PLEASE SKIP TO 

For statistical purposes, when is a non-criminal (i.e.~ civil) 
case considered to be "filed" at this court? (Please circle a'll 
that apply.) 

a. 
o 

When the first pleading is presented by a party to an 
{, official of the court . . . . . . ... 

b. When the initial £ilin& fee (if required) is pa:id 

c. When the case is "ready for tria 1'1) 

d. Other time (please specify:) 

(,3. For statistic,al purposes, what is the definition of "non-criminal 
case (or 'ci~il case')" a t thilt court? .. 

o 

64. 

One separate "case" is counted for each separate 
complaint filed .. . . . . • • 

Other defi.,nition (please specify:) 

FOR NON-CRIMINAL CASES (EXCLUDING JUVENILE): 

a. How many cases were ~ding at this<cOUl;'lt at the. 
beginning of fis~al yeu: 19751 . . • . . . . 

b. How many Uflli cases were f.i.W at,.~ this court during 
fiscal year 19757 . . . . . . • . ~ . . . . 

c. How many cases were pending at this court at the 
end of fiscal year 19751 . . . . . . • . . . 

65. TF.R..MI:t-L4.TIONS OF NON-CJiIM!:t-U~L CASES (EXCLUDING JTJVENIT.R); 

1 

'1 

1 

1 

; . 1 

2 

a. Total number closed (fiscal year 197,~) . . . . . . ----_ .... \ 
b. Dismissals . '.' • • • ':.J' • 

c. Transfers to other jurisdictions • • • • • . . • . • • • • • 

d. Settlements before tril'al .. .' . . . .. 

e. Bench trialsc.. 

f. Jury trials . . . ;:' . -'l 
.' ~"'. ,. .. II • • • it 

',-!-

g. All others . . . . . . 

r I 
~. I 

t'l 
\1 
\ 'I 

34/2 fl. 
::~: .:: ,I 
37/2 tJ 

39-43/95 

44-48/9s 

49-53/95 ': 

j 

54-:8/9s ! 
, 

59-63/95 I 
! 

! 
64 .... 68/9s ; 

., 

\. 

(.J 

69-( i ')9S () 

74-:198 ~ 
79-80/08 

BEGIN CARD O~ : /, 
10-14/9s ) (j 

15-19/98 i\ Q 

L; 
...,'~.-",.. ............ 
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IF THIS COURT HAS CRIMINAL JURISDICTION, PLEASE ANSWER 
. 66-75. OTHERWISE PLEASE SKIP TO . 76 . 

66. ~ are criminal cases usually assigned? 

Cases are assigned to courtrooms and are 'heard by judges 
on a rotating basis . . . . . . . . . . . . . . . . . . . 

Cases are assigned according to, subject 'll!atter ,to judges 
who specialize in certain types of cases . . . . . 

Cases are assign~d regardless of subject matter to judges 
on the basi~ of ~ho has time in their case load 

Other method (please specify:) 

6T:. Who usually assigns criminal cases and sets a time'for trial? 
~j 

Clerk of the court assigns case to judge and sets time 

Prosecutor, with consent of the defense lawyer, sets time, 
and Cler,k 0& the court assigns case to judge 

Chief or Presiding Judge assigns cases to judges, and 
Clerk of the court sets time for each case 

Chief or Presiding Judge assigns cases to judges, and 
each judge sets time for each case 

Clerk of the court assigns cases to judge, and judge 
sets time . . . . . . . . . . . •. 

Other method (please specify~) 

~; r,

/I \\ 

1 

2 

3 

4 20/5 

1 

2 

3 

4 

5 

6 21/7 

t~ J 



f 
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68. Which of the following procedures or policies are followed by this 
court in processing criminal cases? (PleasE! circle all that apply.) 

c' 

a. In calendaring, priority is usually or always given to 
criminal cases over civil cases " ..•........ 

b. 

c . 

d. 

e. 

In calendaring, priority is give!l only to }'old" criminal 
cases 

In calendaring crimi~al cases, priorit~ is given to 
incarcerated defendants 

In calendaring, priority is given to criminal cases, but 
only when the criminal case backlog becomes large . \>"~' 

Bail schedule for minor violations or offenses is set by 
court for use ~t police stattons . 

f. Pre-trial conferences between prosecutor and defense 
lawyer are required . . . . .. . . .. .... 

g .. Omnibus hearings (e.g., pre-trial motions, discovery) are 
required . . . . . • . • 

h . NONE OF THE ABOVE 
~, 

( 

\ I, 
For statistical purposes ,',.when f:s a criminal case considered 
to be "filed'~ at this court'? 

When the case is "ready for trial" 

When the information or indictment is entered 

When the case first comes to the attention of the court 
(e.g., at bail setting, arraignment) 

Other time (please specify:) 

If 

.. ,! 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

,.3 

4 

22/2 

23/2 

24/2 

25/2 \' 

26/2 

27/2 

28/2 

29/2 
() 

30/5 

I 
1 

i 

\ 
'. 
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For statistical purposes, what is the definition of "criminal 
case" at this court? (Please circle all that apply.) 

~( 
a. Each defendant is counted as a separate "case," regardless 

b. 

c . 

d. 

of whether more than one defendant is joined in the 
information or indictment 

'" 

Each information or indictment is counted as a separate 
p "case" . . . . 

Each charge or count of an information or indil:('tment is 
counted as a separate "case" ... 

Other definition (please specify:) 

71. FOR MISDEMEANORS (EXCLUDING TRAFFIC VIOLATIONS): 
(' 

a. How many cases were Rending ,. at this court at the; 
beginning .of fiscal year 191.5? • . . . • . . 

b. ,,~ow many new cases were filed at this court during 

c. 

fiscal year 19757 ......... ',' . . . . 

How many cases were Rendin~ at this court at,the 
!llli! of fiscal year 19757 . . . .. . . • . . . . 

72 . FOR FELOliIES: 

a~ How m~nycases were pending at this court: at the 
beg2:r.tning of {;i.sca1 year 1975? . . . . . . . 

b. ' R,ow many new cases ~ere filed at \this court during 
the fiscal year 19751 •. . . . . . . . . . 

... ... How Uliiny cases were'pel'tdin,gat this court at the 
~ of fiscal year~ 19757 • • . . ',' .• 

II 

1 31/2 

1 32/2 

1 33/2 

1 34/2 

35-39/95 

40-44/95 

45-49/9s 

50-54/9E 

55-59/9s 

60-64/9s 

• 79-80/0~ 



: 
;' 

If 

~~----~~-----~~-----------------
---- ~- .- ~~----~ 
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TERMINATIONS OF CRIMINAL CASES (EXCLUDING TRAFFIC VIOLATIONS): 

(NOTE; Please separate felonies and misdemeanors if possible; 
fiscal year 1975.) 

a. 

b. 

c. 

d. 

e. 

f. 

Total number closed 

Dismissals . 

Transfers to other courts or 
jurisdict-ions . . . . 

Guilty pleas ~rior to trial 

Felonies 

Bench tria Is ~:-, · ."';_ ....... ~---

Misde-
~, 

meanors 

Jury tria Iii .. . . . . ------ -----
g. ' Found guilty after trial 

h. Acquittals • • • • . . - . . . . . "",;,,":;...' --- -----

1. All other terminat~ons . . . ,,,' . 

or 

74. Does this court keep statistics concerning specific criminal 
sentencing dispositions? 

No 

Yes 

IF YOU ANSWERED "NO" IN 'Q 74 PLEASE SKIP 6 ."., . TO Q. 7. 
IF YOU ANSWERED !l-yt;S ;; PLEASE ANSWER • 75. 

75. How many of each of the following criminal sentencing 
dispositions occurred at this court during fiscal 
year 1975? (If none, please enter "0.") 

a. Suspended sentence or unconditional discharge •. 

b. Probation . . . . 
;1 

Total 

c. Incarceration . . 
d. ~ Fine c: .".. ", --· -, . • • 'I. • 
e. All others • .;. f'! • • 

1 

2 

10-14/9s 
15-19/9s 
20-25/9s 
26-30/9s 
31-35/9s 
36-40/9s 
41-45/9s 
4§~-50/9s 

5ff-55 / 9s J, 

'3,6-60/9s rei 
(~1-65/9s ;~. 

66-70/9s '\. 

79-to1"1O . 
10-14/9s\ 
15-19/9s ~. 

~~:~:~:: (' 
30-34/9s f 

35-39/9s I 
40-44/9s 
45-~ )s 
'50-54/9s 
55-59/9s 
60-64/9s 
65-69/9s 

• 79-80/11 
10-14/9s 
15-19/9s 
20-24/9s 

25/3 

26-30/9s 

31- 3'>')'11 s ( ) 
36-40798 

41-45/9s 
Q 

46-50/9s 

I 

\ 

«',J 

(], 
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Office Information 

76. Does this court routinely supply a central state repository with 
disposition information concerning individual cases7 

No 

Yes 

, _~ ___ ~·-'1~_·,l'" 

1 

2 

77. Are computers used in the management and operation of this court? 

il 
Ii 

iF YOU ANSWERED "YES" TO Q. 77, PLR.<\SE ANSWER Q. 78-79. 
IF YOU ANSWERED "NO " PLEASE SKIP TO • 80. 

No , 

Yes 

78. Which of the following tasks are computerized? (Please 
circle all that apply.) 

a. ,'Payroll 

b. Accounting 

c. Personnel records 

d. Equipment inventory . . . . 
e. Court records management • • . . . 
f. Ca1end~ring • • • • iI • '. . 

Identification of lagging cases . . . 
\<'. 

g. 

h. Disposition statistics • • • • • . . . . 
i. Jury selection and scheduling (for trial courts 

only) ...... e _ • • • • • • • • • • • • 

.j. Other (please specify:) . . . . . . . 

79. How long have computers been used ~n the management and 
operat:i,on of this court? 

':;"-

One year or less 

Over a year, but' less than two years 
. 6 

'.two years or longer . . . . . ". . 

1 

2 

3 

1 

2 

1 

1 

1 

1 

1.. 

1 

1 

1 

1 

-.---.--.~ 

51/3 

52/3 

53/2 

54/2 

55/2 

56/2 

57/2 

58/2 

59/2 

60/2-

61/2 

62/2 

63/4 

f '" 
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NOTE: IF PRECISE FIGURES ARE NOT AVAILABLE, 
PLEASE GIVE YOUR BEST ESTIMATE. 

80. Does the fiscal year for this court operate on a calendar 
year basis? 

81. Total annual expenditures for this court during the 

No 

Yes 

last complete fiscal year:'. • • • • • • • • • • • • $ 

82. Annual payroll expenditures (salaries and fringe 
benefits) for this court during the last complete 
fiscal year: •••••••• 

83. Annual operating expenditures for training for ~ 
court's staff for the last complete fiscal year 

• • • $ 

1 

2 

I) I 
~ 
Ii 
iiI 
j' , I 

64/3 !' 

t 
I 

65-7~/95~ 

, ~ 
11 

71-7 6i95! 
• I 79-80/ 121 

BEGIN CARD 13; 

(excluding salary of trainees): ••.•••••••••• $ __________ ~ lOi'/95 : 
i 
l, 

84. Please indicate the sources of funding for this court, 
giving the approximate percentage derived from each 
source: 

a . Sta te funds o 

\ 
b. County or ci t-y" funds 

c. Federal funds 

d. Other (please specify:) 

I.', 

%1 

. . . 

Thank you for your cooperation~' Any cOmments you c~re to make ,concerning 
the topics covered in this questionnaire would be most appreciated. 

~\ 

- ';.' 

I 
16-17 /99 ~ 
18-19/99 I 

20-21/99 

22-23/99 

• 19~,80/l3 

" :', 

, . 

- 'z" 

v, 
"t\ 

(, 
I . 

. .:~, 
"" 

a 
a 

; \ 

\ 
" 
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Donald Ridc!le. Chairman 
President 
John.Jay College of 
CA-i1ina1 Justice 

Edward B. McConnell 
Executive Director 
National Center fa' 
State CoI.wts. 

NorvaI Morris 
Professor 
Law School 
UrWersity of Chicago 

Patrick Mt.phy 
Presldenl 
Pcice Focn1tiicn 

VIIlC9I'It O'learl 
Professor 
School 01 CrminaJ 
Justice 
Slate Univm:itv 01 
New York at Albany 

A1bert Reiss 
Professor 
Department of Scx:ioIogy 
Yale University 

Shennan Day 
AdminIstrator 
Staff Training Branch 
U.S. Bureau of Prisons 

Gerald Somers 
Professor 
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University of ~sin 
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Executive Director 
American Correc:tional 
Association 

Richard Weltz 
Executive Director 
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NATIONAL MANPOWER SURVEY - CRIMINAL JUSTICE SYSTEM 
Bureau of SocIal Sdence Reseerch,lnc .• 1990 M Street, N. W •• Washington. D.C. 20036 
(202) 2:23-4300 

Dear Court Administrator: 

As Richard E. Velde, Administrator of the L.E.A.A,', explain~d 
· in his recent letter to you, the National Manpower Survey is 

-a,ssessing manpower and training needs throughout the' agencies 
and offices comprising the criminal justice system. The 

rresults of the Survey wi~l be'sent,to Congress for use in 
establishing guidelines for allocation of future resources 
among the various sectors of tne criminal justice syst?m. 

Questionnaires much like the one enclosed are being completed 
by the chief executive of most othe~ criminal justice agencies. 
To ensure that the interests and perspectives of the 1udicial 
process are fully represented io'the Survey's results,.it is 
vital for us to obtain information about both the operations 
of and about the manpower and training needs. of the nation r s 
courts. As the chief administrative officer of your court(s), 

,you have the personal knowledge and professional experience 
to provide expert assessments about manpower and training 
needs, and also . ini orma.ti on about the expanding field of court 
administration. Consequently, it is very important that you 
personally complete this question-~ire; (Please note that . 
because of the organization of courts in your State, you may 
have a !ready racei ved the court agency survey, which separa·te.ly 
requests information about the operations of this court.) 

The results of 'the study will be presented only as stat:D}tical 
summaries and anonymous comments (space for comments has been 

· provided at the end of the questionnaire). No court adminis
trator nor court will ever be identified ; the address label is 
only to ensure that you will receive no more mailings, and will 

'be removed by my staff immediately upon receipt of your 
completed questionnaire. ' 

MOst questions can be anSwered by Circling or writing in a 
number. The numbers in the 'right-hand margins are Simply key
pqnching instructions, and' should he ignored. 

· Please take the time to complete and return this questionnaire 
within the next five days. No postage or envelope Is required. 
Simply fold over the back cover, moisten the gummea edge, seal, 
and deposit it in the mail. If you have any questions about 
the questionnaire or about the study, please feel free to call 
me-at (202) 223-4308. 

Enclosure 

Sincerely, ~,d:J 

.. ~~tz. 1l,;Zor 
_ Survey Operations Division ,: ; 

jKK:eml 
, .' 'f ~ " '( ..' ~ 

",'<' ' , . -

1. 

2. 

(') 

4. 
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I, 
I 

1 k 
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OMB No.: 043-S75032 
Approval Expires: July 31, 1976 

LEAA No.: 3600-9 

BSSR No.: 46720 

What is the exact title of the position you currently hold? 

Title: 

Do you serve more than one court? 

II" YOU ANSWERED ''YES'' TO Q. 2, PlEASE ANSWER Q. 3. I 
IF YOU ANSWERED "NO." PLEASE SKIP TO Q. 4. 

No , 

Yes 

3. Please!:ast below the exact name of each court you currently 
serve. 

,~~ -', 

Were you elected (in a pub:Hc election) to this administrative 
position'? 

No 

Yes 

IF YOU ANSWERED "NO" TO Q. 4, 
IF YOU ANSWERED ''YES " PLEASE 

1-5 

6-9 

D 10/3 

1 

2 11/3 

12-13/9' 

1 

2 14/3 
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Court Administrative Responsibilities 

S. Which of the following general administrative areas are 
responsibilities for you in your present position as Court 
Administrator? (Please circle all that apply.) 

a. Fiscal management (including preparation and defense 
of the court/court system budget) ... 

b. Nonjudicial personnel management (i.e., for all court 
personnel except judges and their personal staffs) 

c. sd'tistical management (including maintenance of a uniform 
record-keeping system, collection or publica~ion of court

'i:"'e,lated data, and so o:n) 

d. 'Space and .. equipment mar~agement 

e. Judicial system evaluation and planning 

f" Calendar management (including case flow planning, case 
scheduling, and so on) .. .. ......... . 

g. Internal communications and relations (i.e., coordinating 
with judges, the judfc~al counCil/conference, and with 
other members of the judicia,l system) .. • . 

>-? "', 

J;1. External in'£ormation services and liaison activities 
(i.e., disseminat:Lng court information~ testifying on 
impending court-related legislation, and so on) . . . 

" \) 

. . 
i. I Jury managemerli (selection, scheduling, accommodsltions, 

\ 

j. 

and compensation) . . .. . . . . . .. .... 

~~upervisionof specializ~d court se~vices as they may 
e~ist in the court (e.g., diversion programs, probation 
se;rvices, and so~) on)' ...•. 

k. Other general area (please specify:) 
,,f, i\ 

" 

...... 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1S/2 

16/2 

li/2 

18/2 

19/2 

20/2 

22/2 

23/2 

24/2 

25/2 

() 

11 , 
I 
t 
j 

r
~1 

rl 
1.' .1 I j 

1~1 
I .. ' I 'I 
1. I f \ 
'i I 
1 r 
i .j 
t 1 
\ ! 
tc~ 
1 I , I 
i 1 
I ' 
I J 
i j 
L, 

6. 

~ 

Q-. . , 
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Since differences exist in the operations and j~risdictions of 
courts across the county, the broad responsibilities which demand 
most of an.Administrator's time may vary from c~urt to court. Of 
th~ followJ.ng general administrative areas, please select three 
whJ.ch demand ~ of your time, and then rank the three s~tJ.·ng 
w' th "1" f h' -, J. or t e area whJ.ch is most time consuming. 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

1. 

j. 

k. 

Fiscal management (including preparation and 
defense of the c~urt/court system budget) . 

Nonjudicial personnel management (Le .• for all court 
personnel ~cept judges and their personal staffs) 

Statistical management (including maintenance of a 
uni~orm record-keeping system, collection or pub1i
catJ.on of court-related data, and so on) 

Space and equipment management 

Judicial system evaluation and planning 

Calendar management (including case flow planning, 
case scheduling, and so on) . . " .... 

Internal communiJ~dtions and relations (Le., 
coordinating with judges, the judicial council! 
conference, and with other members of the judicial 
system) .. ...... . 

E:Kternal information services an'~ liaison activities 
(i.~., disseminating court information, testifying 
on 1mpending court-related legislation, and so on) 

Jury management (selection, scheduling, accommodations, 
and compensation) . . . . . , . . . . . . . . . . . 
Supervision of specialized court services as they may 
exist in the court (e.g., diversion programs, 
probation serVices, and so on) . "0 

Other general area (please specify:) . 

D \\ 
n 
" 

Rank Three 
C~es Only 

Ii 

" 

26/4 

27/4 

28/4 

29/4 

30/4 

31/4 

32/4 

:. 

33/4. 

34/4 

35/4 

36/4 

' .. 

,'. 
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Court 0pE':\rations 

,I 
:~\ 
I' 
" 

7. Which'!: of the followi,ng types of trial eourts do you administer? 
,: 

Trial Court(s) of Limited or Special Jurisdiction only 

"'Trtal Court (s) of General (Original) Jurisdiction only " 

,.".!2.!h Genera 1 and Limited or Special Ju.risdiction Courts 

Neither type of Trial Court 

IF YOU CIRCLED "4" IN Q. 7, PLEASE SKIP TO Q. 14. 
OTHERWISE PLEASE ANSWER 8. 

8. In your opinion, how serious a problem is case delay in the 
trial court(s) for which you are administratively responsible? 

Extremely serious 

Very serious . •. . 

Moderately serious 

Is a problem, but is not serious 

Is not a problem at ~ll 

IF YOll CIRCLED "5" "IN Q. 8, PLEASE SKIP Toli 
13 . OTHERWISE PLEASE CONTINUE. 

What do you think might be the single most serious cause 
of case delay in the trial cour/ts for which you are 
administratively responsible? 

c 
w 

'I ), 

I 

2 

17 
3 

4 

1 

2 

3 

4 

5 

f', i, 

( ) 

! 
I 
I 
1 

I 
j 
\ 
\, 

37/1 

() ; 

38/' 

i 
I 

39-40/J 
, I 

wi 
! 

t • 

1 
t 
I· 
t () 

o 

------~----~----
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10. w~ich of the following increases in staff time do you think would 
contribute most to reducing unnecessary delay and achiev~ng the 
gOal of "speedy trials" in the court(s) you administer? Please 
.select three, and then ~the three, starting with "1" for the 
increase which you think would contribute most. 

11. 

~~ 
Choices Only 

a. Increase in judge-hours on the bench 

b. Increase in judge-hours in chambers . 

c. Incr!ase in laW clerk (or ~taff attorney) time 

d. Increase in support staff time (court 
reporters, probation officers, and other 
court support staff) ..... . 

,:;:, 

e. Increase in clerical or secretarial staff time 

'I f,:/,~-i~·:;).crea se in prosecu tion staff time 
/, ~~~, ,) 

.,~ ·~-li\ 

g. Increase in defense staff time 

h. Other increase (please specify:) 

Which of the following improvements i!! .£Sll!U f,edli ties !!!ll! 
equipment do you think would contribute most to reducing unneces
sary delay and i:t'chieving the gOal of "speedy tria Is" in the 
court(s) you administ'~r? 'Please ,select ~, and then ~ the 
tq.X'ee, star:~ing with "1" ~or the improvement which you think 
would contribute most. 

~ 

a.' Increase in available court(room) space. 

b. ~dernization of current court(roomJ space 

c. Increase ~n staff or of~ic~ space ..... 
'J It· .', 

d. ,Increase in/institution of computerization 
~~ . ~ 

e. ··Impro~9~ments. in facilities for jurors, 
wi tnesses, attorneys, .and so on . . . '.' . 

·f. Increased use of modernized audio-visual 
equipment (such as video-tapes, tape recorders, 
and so on) . . . . .:, _ ,). . , . . . " 

g. Improvement in court reporting services 
" 

h. Other improv~menl: (pleaoe specify:) ." . 

~~ 
Choices Only 

41/4 

42/4 

43/4 

44/4 

45/4 

46/4 

47/4 

48/4 

~ 

49/4_ 

50/4 

51/4 

52/4 

53/4 
:~o 

54/4 

55/4 

56/4 

... 
.. 

,~ 

, , 
" 
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12. Which, if any, of the following procedural policies used to 
help reduce unnecessary case delay and,. achieve the goal of 
"speedy trial" are currently in effect in the court(s) for 
which you are administratively responsible? (Please circle 
a 11 that apply.) .. ,: 

a. Revised statutor~and regulatory time limits for 
processing cases . . . . . . . . . . . . . . 

(",' 

b. Strict enforcement of statutory and regulatory time limits 
for processing cases . . . . . . . . . . . . . . . 

c. Ad~ption of optional 1ess-than-twe1ve jury panel system 

d. Revised jury system which is management- and efficiency-

1 

1 

1 

57/2 

58/2 

59/2 

oriented. ............. . . . . . . . . 1 60/2 

'" • ...- 'V", ~ "" .. ~ ." 
·'·'~''''''''~:l:o''r'-~el.r:.U~'!'''·'''''''"- ,... ~ .. " 

e. Permi tting j~,:ry decisions by less than unanimous vote in 
certain cases . . . . . . . . . . • . 

f. Flexibility in use'of judicial manpower 

g. 

h. 

j. 

k. 

1. 

m. 

Increasea use of pre-trial conferences . . 

Relaxed rules of procedures in appropriat~i'. cases 
", ." 

. ,,; .. 

Increas~d use of administrative proceedin~~ (i.e., removal 
of certain cases from the formal judicial process) . .. . 

Program for maximum utilization of~available court 
c.:)" facilities . • . .. • . • . . • • • • • • <;:,. 

Strict policy regarding granting of req~ests for 
continuances . . . . . . . . . . . . . . . . . . . . . ''-. . 

Continuances granted with adjourmnent to a date .,certain' 

NONE OF THE ABOVE • • .!.c • 

• ". ''''''''.-,. ____ A _ "- ,,' .~_. ~ _ 

, "'·'""-~"~"""'_"''''''"""J;1~7="_'.:"",,,,,,,,,,,,,',,"d·.....-,,,\.<'~'''' 

. -. . . . '0 . . . " . . . . 

1 

1 

1 

1 

1 

1 

. . 1 

1 

1 

if .,' 

6114 i 

62'12 i 

63/2 : 
i 

64/2 ! 
'\ (. 

65/2 

1 
66/2 f 

6fti72. 

68/2 

69/2. 

r' 
I 

'':'>. -

13. 

o 
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Which ofc the .following procedural policies do you think .would 
coritribute most to reducing unrlecessary delay and achieving 
the goal of "speedy trials" in the court(s) you administer? 
Please select ~, and then. crank the four, starting with "1" 
for the procedural policy you think would contribute most. 

a. Revision of stat.utory and regulatory time, 
limits for processing cases . . 

b. Strict enforcement of statutory and regula
tory time limits for processing cases . . . 

c. Adoption of optional less-than-twelve. jury 
panel system . . . . . . . . . . . . . . I. 

d. More efficient use of jury pools and panels 

e. Permitting jury decisions by less than 
unanimous vote iIt certain cases . 

f.Flexibility in use of judicial manpower 

g. Incre~sed use of Jre-trial conferences 

h. Relaxed rules of procedures in appropriate 
cases ... ~ ..... ~ . ; 

o 

i. Increased use of a'dministrative proceedings 
(1. e., remova 1 of certain cases from the 

j. 

,k. 

1. 

m. 

formal judicial process) . . . . . . 

:More efficient utilization '9f available, 
court facili ties 

Strict policy regarding granting of requests 
~or continuances . . . . . 

Continuances granted with adjournment to a 
, date certain .... . ~ . . ,. 

Other procedure (please specify:) 

. Rank Four 
Choices .Q!lly 

I' 

BEGIN 
CARD 02 

10/5 

11/5 

12/5 

13/5 

14/5 

15/5 

16/5 

17/5 

18/5: 

19/5 

20/5 

21/5 

22/5 
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Which of the following types of Appellate court(s) do you administer? 

Intermediate Appellate Court only., . 

Appellate Court of Last Resort only 

Both types of Appellate court 

NONE ... 

IF YOU ANSWERED "NONE" I.N Q. 14, PLEASE SKIP 
TO~ . 18. OTHERWISE PLEASE ANSWER . 15. 

15. In your opinion, how serious a 'problem is case delay in the 
Appellate court(s) for which you are administratively 
responsible? 

Extremely serious " . 
Very serious . . . . 

Moderately serious . . . . . 
i:' 

~~ a,~,roblem but is not serious 
=:.=:.:: '" 

Is not a problem at all . 

IF YOU CIRCLED "5" IN Q. 15, PLEASE SKIP' TO Q •. , 18. 
OTHERWISE PLEASE ANSWER 16-17. 

. . 

16. What do you think might be the single most serious 
cause of case delay in the Appellate court(s) for 
which you are administratively responsible? 

'~.' 

'. . 

~'.::::-

\) 
II 

1 

( 
1 

2 

3 

4 23/S 

1 

2 

3 

5 f );6 

25-26/991 

OJ 
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I.i 

(I 

f •. r .--

p '\}'J 
l ~ "'f 

I I 
\ I 

~ ,. 

, I 

l I I 

\:1 

rl 
1 

1 
1 

.) 

Ct» 
<I 

i I 

17. 

-9-

Which of the following do you think would contribute most 
to reducing unnecessary delay in Appellate court(s) like 
those you administer? Please select three, and then rank, 
the three, starting with "I" fer the procedure/policy you 
think would contribute most. . 

Rank Three 
Choices Onlv 

a. Reduction in delay in preparation of trial 
record for appea 1 . . . . . . . 

~:( Increase in law clerk staff time 

c. Strict policy regarding granting 01 
requests for continuances 

d. Strict policy regarding granting of oral 
argument requests .... 

e. Sufficient number of defense attorneys 
available for appointment as needed 

f. Providing for decision of clear-cut cases 
without written opinion ...... . 

, ,g. Utilization of case screening process 
~~~ 0 

h .. 'Other procedure °or policy (please 
specify:) •....•........ 

~ . 

18. Whi'ch", if any, of the following areas of' cout't operation do you 
personally feel are in need of change in the court(s) you 
administer? (Please circle all that apply.) 

a. Method(s) of calendaring . '" .... '" . '" ...... . 
b.Method(s) of assigning judges (i.e., rotation, 

"specialization, or other) . 

c. Method(s) of record-keeping 

d. Procedures for reporting court statistics (institute 
or" increase standafdization) 

e. Procedures for court reporting 

f. Method of identifying bac:klog~ot' delayed cases 

g. Other (please specify:) ......•..... 

h. NONE 

1 

1 

1 

1 

1 

1 

1 

1 

27/4 

28/4 

29/4 

30/4 

31/4 

32/4 

33/4 

34/4 

35/2 

36/2 

37/2 

38/2 

39/2' 

40/2 

41/2 

.; 

42/2 ., 



-- ...... - ...---
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Frequently, more authority is granted on paper to a position than 
'the incumbent is p,ermi tted actua lly to exercise. How would you 
des~ribe your situation? Would you say you actually exercise more 
authority than was formally granted to your position, less than 
was fo~mally granted, or about as ,much as was formally granted? 

~~ercise ~ authority than was formally granted 

Exercise ~ Cluthority than was formally granted 
r' 

Ex,ercise '''about ~ !m!£h authority ~ was formally granted 

20a. In your opinion, are there any specific areas in which insufficient 
authority was granted to your position to effectively administer 
the courts in youtJcharge? 

No ..... 

.1 I 

I 
1 

I 
I 
i 

2 
, 

3 43/4 

01 

Yes (please specify:) • • 02 

! 

20,b. Have you found allY specific areas in which you are 
constrained to exercise less authority than was granted to 
your position? 

\ 

! 
I 

I 
,OJ 44-45/99 ! 

() ! 
I 
I 

No . • . . • • . . . . , . . . 01 

21. 

Yes (please specify:) 

In your opinion, what is the most,serious obstacle facing 
Court Administrators that affects their ability or 
opportunity to improve court operations? 

o 

02 

CIJ 46-47/99 

j a 

" 

CD 48-49/99 

ry r-1 
1-1 

! I t 
\~ I '1) , . 

,( 

\ I 
b l 

. I 

\,1 

11 
\ 1 

IJ 

1 
" 
(, 

r':,',· 

o 
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22. Does your office use computers in the management or operation 
of the court(s) for which you are administratively responsible? 

No . 

Yes 

IF THE ANSWER TO Q. 22 IS "NO " PLEASE ANSWER Q 23 ] 
IF THE ANSWER IS "YES" PLEASE SKIP TO O. 25. . . 

23. Are there any plans to begin using a computerized system? 

oJ 

Yes, within the next year . 
Yes, within the next two years 

Yes, Within the next five years . 
No, there are no such plans at this time 

,; Plans are indefinite at this time 

Don't know . . . . . 
\'J 

"IF YOU ANSWERED "YES" IN ~Q. 23, PLEASE J' 
ANStVER O. 24. OTHERWISE PLEASE SKIP TO Q. 29. 

24. Which" of the following. ta~,ks do you expect to be 
computerized? (Please cir'~le all that apply.) 

a. "Payroll 

.b. ACCOUnting 

c. Personnel records 

d. Equipment inventory 
••• I. 

e. ~Court records (e.g., case files, 
and so on) ••..... . . . . 

1 

2 

1 

2 

3 

4 

5 

6 

1 

1 

1 

1 

1 

f. Calc;mdaring (includ:i.l1g notice to parties, 
counsel ~~,nd so on) .'. . • , .. 1 

g. Identification of lagging cases 1 

h. Disposition statistics I 

i. Jury selec~ion and scheduling •• 1 

j. Other (please specify:) 1 

k. c DON'T KNOW . . . . . . . . . . . 1 

I PLEASE SKIP TO Q. 29::::J 
I~"".::/ 

51/i 

52/2 

53/2 

54/2 

55/2 

56/2 

57/2 

58/2 

59/2 

60/2 "p.. 

61/2 , 

'62/2 



f ------------.~ 

25. 

26. 

( 

o 

Q 

if 

o 

'"' ,. .-.' 
~~~~--~~~-~-

--~--~--~-
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How long has your office used computers in the management or 
operation of this court? 

, (~ 

One year or less it . '. . 
Over a year f but less than two years 

Two years or longer . . • . =;:0. • • • 

Please indicate which of the following tasks are presently 
computerized for your court(s), and whether or n;~t you expect 
the remaining tasks to become computm-:!.zed for your court(s) 
within two (2) yea~s. 

Do Not Expect Expect 
To Become To Become 

1 

2 

. . . 3 

Computerized Computerized Presently 
Within 2 Ye~ Within 2 Years Computerizsd 

,a. Payroll 

b. Accounting 

c. Personnel records 

d. Equipment invento,ry 
~fi 

e. Court records (e~g., 
case files and so 
on). . . . . . . . . 

f. Calendaring (including 
notice to parties, 
counsel and so on) 

g. 

h. 

i~ 

j . 

(/ 

Identification of 
lagging c,ases 

Disposition 
statistics . 

Jury s;lection and 
" scheduling . . . . . .''''. 

Other (please 
specify:) .. ". 

" 

v 

, 

o 

, ~c" 

'" 

(J 

l\ 
",\!' " 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 2 3 

1 
D 

2 

1 2 3 

1 2 3 
o 1,\ \' 

, ,,'2 
~" 3 

63/4 

64/4 

1/ 65/4 

66/4 
i 

(:~)/4 b 

68/4 

69/4 
I 

70/4 " 

71/4 

72/4 
o 

n/4 

·~",.,t '1 

I 

1', ~7) 
~, .. 
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27. Is any special computer orientation or training provided to the 
judicial personnel (including law clerks) of the courts you 
serv~:? 

No . 

Yes 

28. In your opinion, which, if any, oj the following have directly 
resulted from using' computers in"fuanaging or operating the 
courts for which you are administratively responsible? 
(Please circle all that apply.) 

a. More effectiveocalendaring (or "docketing fl ) of cases ..... . 

b. Hore effective 'monitoring ofbacklgg • .......... 
c. Improved tracking of case dispositions and sentencing 

d. Increased accuracy in record-keeping 

e. Reduction in case delay ............ 

f. More efficient use of available court space and equipment -. 

g. Improved jury management . . .'}. . . . 
.. .. .. .. .. .. . ......... 

h. ,Increased efficiency"in utilization of available judge-time 
c" 

i. Increased efficiency in utilization of available nonjudge-
time ....... . 

j. Other (please specify:) 

k. NONE OF THE ABOVE 
• • • • • , • • 10 • • • .. • • • , • • • • • • 

, Q 

Cj ~ 

II (j 

.J.\,-___ '",-' __ 

1 

BEGIN 
CARD 0 

2 10/ 

I 

1 

1 

1 

I 

1 

1 

I 

I 

I 

11/: 

12/: 

13/: 

14/: 

15/: 

'16/: 

17/; 

18/~ 

19/~ 

20/~ 

21/2 



( 

i 
" 
; 
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Manpower Is~ues: Your Administrative Of~ 

29. 

30. 

31. 

'0 

I' 

In',1 your judgme'nt, how many employees in your inimedia te adminis tra ii ve 
office ~ould you ri.l::;ed to ,fulfill ill the'~duties and responsibilities 
wi th which you are charged?· (If none, please enter "0. ") . 

a. Total number of budget or fiscal specialists 

b. Total nu.mber of computer 'speciplists . . . . 

c. Totalnutnber of other professional or technical 
personnel . . . . . . . . .. ...... . 

d. Total riumber of secretarial or clerical personnel 

e. Total number of other personnel 

How many employees in each of the following ,.categories did 
your immediate administrative office hav,e on June 30, 1975? 
(If" none, please enter "0.") 

a. Number of budget or fiscal speci?l~~ts 

b. NUmber of computer specialists .. . . "( .. 
c. Number of other professional or technical personnel 

" 1,\ 

d. Number of secretari(>.l or clerical personnel • e • ~,~ • 

e. Number of other per§onnel . . 
'" 

How many employees 
you expect to have 
on June 30, 12Z&? 

in each of .~he following categories lo 
in your immediate administrative office 
(If none, please enter "D.") ~ 

... 1 - .{~' 

a. Number of budget or fiscal speciali~ts . i,' • .. 

b. Number of computer specialists .... " • • <'!'" . . . 
c. Number of other professionai or technical personnel 

d. Number'of secretarial gr clerical~ersonnel 

e. NUmber of other personnel . '. . .' . . . . 
.... . . 

., 
'" . " . . 

, \:, 

-C'': 

~,.--~--.---------,..------;-----~ 

() 

22-24/9 

2s-27/91 

I 
28-30/9! 

31-:33/9i 

34-36/91 

37-39/9~ 
t 

40,..,.42/9~ 
( ') 

43-'45/98 
I 

46-48/9~ 

49 .. S1/9s; 
" 

11 ' 

52-54/951.,. 
1)' 

5S-57/9s~ 

58-60/9,! 

61-63/9s1 1 
~4-66/9S' 'f 

~ I, 
o 

w 
~, 

h 
1\ 
f~' .,;.it' 
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32. Does your immediate administrative office have any critical manpower 
shortages in any of the following categories'! (Please circle !'Ill 
that apply.) 

34. 

a. Budget, fiscal, c;>r computer specialists 

b" 'Other professional or technical personnel 

c. 

d. 

e, 

(please specify:) ....... , ... . 

Clerical or secretarial personnel 

Other (please specify:) 

NO CRITICAL SHORTAGES 

"NO CRITICAL SHORTAGES" IN Q. 32, PLEASE 
OTHERWISE PLEASE ANSWER . 33. 

33. What do you feel is the major problem contributing to the 
critical manpower shortage(s)? (Please circle only ~ answer.) 

Lack of qualified applicants 

Inadequate levels of compensation 

Inadequate number of authorized positions 

Other (please specify:) ........ . 

Is assistance (through administrative leave, tuition sypport, or 
other means) tal:' eond~uing edUcation provided to any of the 
following categories of personnel at your immediate administrative 
office? 

1 

1 

1 

1 

1 

1 

2 

3 

4 

Is 
Routinely Is Provided Is Not 

Provided Occasionally Provided 

N/A 
(Office 
Does Not 

Have) 

a. Court Administra tor • .' • 

b. ~\)eputy Court ., 
Administrator 

Co" Pl~ofessional or tech
nical personnel • • 

d. Cl~\rical or secretarial 
pereQnnel •• • • • • • • 

1 

1 

1 

1 

2 3 4 

3 

3 4 

2 

67/2 

68/2 

69/2 

70/2 

71/2 

72/S 

73/S 

74/S 

75/5 

" 76/q 

• I' 

79-80/0-:' ' 

..... 
~~ 

i;' 



, 
\/ 

- . .,.'--.....----,-( 
'I 

, 
Ii 

----------
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Manpower Issues: Courts 

IF YOU ADMINISTER ANY TRIAL COURT,(S) ~ PLEAS E 
ANSWER . 35. OTHERWISE PLEASE SKIP\TO '. 66. 

~\<' 

'\ 
35. In your opl.nJ.on, do the .trial court\~Is) you adlIlinister 

have any critical manpower shortages\i.n any of the 
following categories? (Please circle\a11 that apply.) 

a. Judges 
........ ;a it> .. 

b. Magistrates . .' ......... .. ........ 

c. Other officials exercising judicial authority (such 
as COmmissioners, masters, referees) .~. 

d.. Law clarks, 

e. Court security ~ersonnel . .. 
f. Court reporters •. 

10 

g. Prdbation officers .. .. .. .. .. .. .. .. .. \"1 .. .. .. ,- '. .. .. .. .. .. 

:' h. Pre-sentence investigators (as separate from probation 
of;Eicers) . • . . . . . . . . . . 

i. Clerical or secretarial personnel 

j. Professional or technical personnel (please spe~'ify:) 
\\, 

\ 
k. NO CRITICAt SHORTAGES 

.. .. .. .. .. .. .. ,II .. 

D 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

!.' 

\ ) 

BEGIN II 
OARD 04J 

:,;~ 10/2 r 

11/2 

12/21 
ll. Q1312/· 

14/2-
l,t, 

15/2 

16/2 

() 
17/2 

, 

18/2 ! 

19/2 

2.0/2 • 

ill,O 

\. 

i 
I 

() 

' .. ~ 
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(, 36., In YO~lr opinion, do the appellate court(s) you administer h"!ve 
any critical ll1anoower shortages in any of the following 
categor-~es? (Please circl~ all that apply.) 

" a. Judges , 

b. Law clerks iimdior staff attorneys . 

c. Clerical or secre taria 1 personnel 
:",;-

d. Professional or technical personnel 
.::;:~ 

(please specify:) . 
-~, 

"=':',::..-- \~, 

~~, 

1 

1 

1 

1 

e. WO CRITICAL SHORTAGES . . . . . . • . . . . . . . 1 

D 

21/2 

22/2 

23/2 

24/';. 

7::5/2 
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Court]: :Administrator's E ill xperie~ce and Background 

37 . ll~ave you ever worked in 
rlfrganizations? lPlease 

(I 
, 

any of. the following types of 
circle all that apply~) 

a. P ~ 

rosecutor~s office 

38. 

39. 

.} . 

!/W'heri. was 
,I 
ji 

!i 
I 

'I 
:1 

'I 

,/ 

b.Criminal defense office 

c. Probation or parole office 

Law enforcement agenc~ d. 
• II 

e. 

f. 

your position as Court Aq.ministrator established~ 

Less than two years~agO 
"'-., ...., 

Two to five years ago 

Six to ten years ago . 

More than ten years ago 

Il/pw was yo.,urposi tion as Court Adm' nJ.' strator 
('P' 1 1 established? '. e.'3se cuc e all that apply.) 

:1 ' 

a. By statute .. 

b .. By court rule 

c. 

d. 

e. 

By order of the chief judge/justice 

By the judicial conference/council 

Other (please specify:) . .. .. . . . . 

. 0 

... 

1 

1 

1 

1 

1 

.2 

3 

4 

1 

1 

1 

1 

I 

(I 

( ) 
32/5 

I 
33/2 ~. 

34/2 l' 
35/2 

36/2 

37/2 

"(:) 

l 

... 

r)'" 
" 

II 
, _~. ,''':'',:'--:'''''::'.::''';''-ll:;i..:-"",.....,.,·.w_ 

40. 

41. 

42. 

43. 

('; 

, '-~ 
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How were you selected for your present administrative position? 
(Please circle all that. apply.) 

a. Appoint:ed by' the St;ate Court Administrator . . 

b. Appointed by the Chief Justice of the Court of 
Last Re,sort in your state 

c. Appointed by the chief judge of your court 
O~~'''''''-

d. APPointe~-~;~~n-:o.ejo;:es!!J;,~~~j ttee of judges 

e. AW~ointed by the judges of your court ~ ~ 
I) 

f. Other (please specify:) • • • • to. ~ .. !r • • ... 

How many years have you served in your present position as 
Court Administrator? (If less than six months, please 
enter "0.") .......... '.' ........ . 

Are you employed as Court Administrator on a full-time (35 hours/ 
week or more) or on a part-time basis? 

Full-time 

Part-time 

In all, how many years have you worked in court administration 
in at!Y.position? (If lesst;han six months, please 
en ter "0. ")' . . . . . . . . . . . . . . . . . . . . • c. • 

\) 

1 

1 

1 

1 

1 

1 

1 

2 

38/2 

39/2 

40/2 

41/2 

42/2 

43/2 

44-45/99 

46i3" 

Li 7-48/99~c 



'f 

j, 

,j 

(, 

":::=:::~'r.;;.~.~"'~~":::::::'~:::::::;~::':'::::~~:;;t:":.:::.:::~!';"..::'..':'t:-.~~t'~~!7"~~_""'I==~.'='~'4-~~~~~"''''''''''''''_~··''· 

44. 

1\ 
11 

Which of the following positions had you ~ held, up until }~he' 
time IIYoU as/?umed your present post tion as Court Administrator\~l (V 

(Plea'se circle all that apply.) 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

1. 

o. 

p. 

q. 

Judge .' •• III (. 

Magistrate III III .111 

Other official exercising judicial authority (such as 
commissioner~ master, or referee) 

Clerk of the Court, or Deputy Clerk .. 
Court Reporter 

Court security personnel or bailiff 

Deputy or Assistant Court Administrator for !hi! court 

Deputy or Assistant Court Administrator 12E another court 

Court Administrator 

Attorney in: 

j. Private practice 

k. Government practice 

Management position in: 

1. Government 

m. Education, nonprofit organization 

n. Business, other commercial Qrganization 

Law clerk 

College ~r university teacher 

Othet: elective position not mentioned above 

NONE OF THE ABOVE 

8 

1 

" 
1 

1 

1 

1 

1 

1 

1 

J. ~ , 

1 

1 

1 

1 

1 

1 

1 

1 

1 

49! 
! 
I 

50.! 

51,\ 

52,; 

53,\ 
54, : 

56, 

59, 

611 

62/ 

63/ 

64/
11
,1 

65/<:1 " 
, 66/''1''7 

i 
j 

I 

45. 

() 

o 

" iO" ' -' 

-21- .. 

What position did you h'old immediately pri;r to your current" t 
posi tion as Court Administrator? (Please circle (,only ~ answet< ... ~~ 

o 

Judge, .' 
Magistrate . ,., • ~ III 

Other official exercising judicial authority (such as 
commissioner, master,~ or referee) . ,,' 

Clerk of the CQUrt, or Deputy Clerk 

Court Reporter . . . . . . '," . 

Court security personnel, or bailiff 

D'eputy or Assistant Court Administratcr i2!. ~ ~ . 

Deputy or Assistant Court Administra,ror ill. another .E.2!:!ll 

Court Administrator 

Attorney in: 

Private practice 

Government'practice 

Management position in: 

Government III III III • III III • III III III III 

Education, nonprofit organization 

Business, other conwercia1 organization 

Law clerk III III • • III • ,III • • III 

College or university teacher 
, 

Other elective pOSition not mentioned above. 

Othe~ p()si tion (please specify:) . . . . . . ... 

!! 

,;]\\ 

----------~~~ 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

l3 

14 

15 

16 

17 

18 67-68/J 
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" 
46. Did you complete a special program of stud1 in judicial 

administration at any of the following instit,J.I,tes before 
entering the position of Court Administrator? '(Please • t 

,circle all that apply'.) 

a. Institute for Court Management (Denver) ..... . . . . . . 1 

b. Institute for Judicial Administration, Inc.. (New York City). 1 

47. 

c. University-sponsored judicial administration program .. . . '1 

Please specify univer~ity:" 

!) 

d. Other institute or organization (plegse specify:) ....... 

e . NONE OF THE ABOVE . . . . . . . . " .... ........ 

Have you attended any workshops or other special training sessions 
in court admiuistration since entering the field of court 
administration? 

No . 

\\ 
)) 

IF YOU ANSWERED "YES .~I IN Q. 47, PLEASE ANSWER Q. 48 AND 49 . 
IF YOU ANSWERED "NO " PLEASE SKIP TO SQ. 

48. Which of the following organizatj,oJJs or institutes Sponsored 
the workshops or trai''1ing sessiorls'" (Please circle all that 
apply.) 

a. State Judicial Conference . . . . . · . . . 
h. State Court Administrator's office 

c. 'Institute for Court Management ',' '" 
" 

d. 

e. 

f. 

Institute for Judicial Administration,lnc. (';) . ::":;'.' . 
University-related centers for continuing education 

~l J:- ,,' 

" National Association of Trial Gourt Administrators 

Other (please sp~cify:) • 
~ 

;7 

\ -\\1----__ _ 
"<~o-~ __ ~ 

• '. • • • • <t". III 'li' 

. ,,' 

· . . . 

• • • It 

1 

1 

1 

2 

1 

1 

1 

1 

1 

1 

1 

69/1 

70/
1 

7111,:1' I 
U 
l 
t 
r:f 

72/~ 

73;' 

) 

74/' 

• 79-80/ 

BEGIN I 
CA.RD O. 

10/: 

ll,/: 

12/: 

13/: 

'14/= 

1 

j 

I 

i 

I 
I 

<:n 
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49. Which of ,the following sources of funds financed your 
attending the workshops or training sessions? (Please 
circle all that apply.) 

a. LEAA (including block gr;ants) 

b. Employer (i.e., court or judg~) 

c. Private foundation. 

d. Own funds. . . . . 

1 

1 

1 

e. Other financial aid (please specify:) 1 

f. NONE OF THE ABOVE . . . . . . . . .. 1 

Based upon your experience as a Court Administrator, ~hat kinds of 
special courses, workshops, training sessions, or sem~nars wou;d 
you recommend as especially useful for your successors to take. 
(Please circle all that apply.) 

'a. 

b. 

c. 

Personnel administration (i.e., for court· employees 
~ than' judges and their personal staff) 

" 

Labor relations/collective bargaining 

Budget and fiscal management 
" . 

d. Case flow management 

e. Court information "systems and re\~rd-keeping 

f. Methods of evaluating and planning programs . 

g. Computer appHcations for courts 

h. Other area (please specify~) 

1. Other area (please specify:) , • • • • 'II • • • ~ • • • • 

j. NONE 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

17/2 

18/2 

19/2 

20/2 

21/2 

22/2 

23/2 

24/2 

25/2 

26/2- " 

27/2 

28/2 

29/2 

30/2 

31/2 

32/2 
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Based o'n your exper:tence as a Court Administrator, what do you think 
is the best academic backgroundOan individual can have for the posi
tion of Court Admipistrator1 (Please circle E2 BL~ ~ three:) 

a. Law 

b. Business administration 

c. "Public administration 

d. 

e. 

g. 

h. 

1. 

Accounting 

Management . . . 
Criminal justice 

Computer science 

Oeher (please specify:) 
\\ 
Ii 

• • OJ • 

SPECIFIC ACADEMICBACKGROUNDNOI IMFQRTA_~ 

. . . . 

__ I • 

. . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

52. Pleas~ circle the n~ber indicating your current level of 
academic et;iucation.; 

Less than high school diploma 

High school graduate . . . 

c lito 2 ye~ars of, college ... 
l:::, 

21year college degree 

j' to 4 years of college . . " . . . . . 
4-year college degree 

Some graduate course work 

Master IS degr,ee 

• II ~ .' 

• 0 

" 

Graduate work. beyond the Master's degree. 

. .. 

Passed bar exam" (licensed to practice law) by,t 
without formal law degrj!e 0 • .:.~ 0 0 

~\ LL.B., J.D., .. o'i:'other law degree 

, " Other do~torate' • 0 •• '0 011 

c> 

01 

02 -

• • 03 

04 

. 05 

06 

07. 

C8 

• • 09 

• • 10 

11 

• • 12 

,I 

" 

() 

33/2 

35/2 

36/2 

37/2

1 
38/2 

':l0/')1 ON'MI 
40/2 H 

4112, 
, 

( ) 

o 

1 

A 
U 

54. 

" 
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IF YOU HAVE EARNED A. COLLEGE DEGREE, PLEASE ANSWER 

53. 

.53. OTHERWISE ':PI,.EASE SKIP TO • 54 . 

Please record the ~cademic area of 
college degree you have earned: 

specialization for ~ 
~ ,< 

B.A. or 

~--l .~~-.o-

(( 
)) 

b. B.S.: 
~--~~-----------------------------------

'. c. M.A. or M.S.: . ______ --'-....... ______ . _________ _ 

~. ~PH.D 0: 

ilease circle the number indicating the extent of your academic 
ecll:1cation E!ior to starting your career in COI!t:t administration. 

.\ 
~ \ , " Less than high schoo.l dip;J.oma • o. • • • c • • • 01 

High school graduate 02 

~ to 2 years of college ••• 03 

2-year college degree 0 . • . . ~b4 

3 to 4 years of college o • • • 05 . . . . 
p 

• . . • 06 4-year college ,degree 0 

1.1 ' 

(-.' I:i \\ 

Some graduate course work •• 07 

Master's degree • • ~ • . 0 • • 08 

Graduate work beyond the Master's degree 09 

Passed bar exam (licensed to practice law) but 
!, without formal law degree • • • • 0 • • • 10 

LL.B., J.D., or other law degree. 0 • 0 11 

Ph.D. or oth.er doctorate • • ~ • • ii • • I!. 12 

44-45/99 

46-47/99 

48-49/99 

50-51/99 

52-53/1; 



-,.~ --~' ~ ,---

"',,....,.. ....... _---=."'-
a 

i 
o 

',' , 
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55. Please record your: 

a. Age: 

b. Sex: Male I 

Female 2 

c. Color or race: 

White 1 

Black 2 

o (please specify:) 3 

Court Administrator's Fact Sheet 

56. 

57. 

58. 

59, 

(J 

Total annual expenditures for a1'l courts unCier your 
administration for last complete fiscal year 
(excluding buc!get for your immediate Court 

'RQministrator::f"'office) , ~J. . . • • . '" • . • • • • • . • • 
.tJ 0 . 

Total expenditures for your immediate Court 
Administrator's'{office for last complete fiscal year 

'Total"personnel expenditur~s (salaries and f~i'nge 
bejle~i ts(~,for your imrnedia tec,Court Administrator's 
office for l~st"i)compl~te-rrscal year ~. 

Total t;,raf'ning expenditures fdr the s~ff of your 
imrnedia te Court Administrator' s "off~{~e for, last 
COmplete .fiscal year;;. . . • . • • . 

. . . $_---

$_---
fl 

Q 

(~) 

-27-

60. Please indicate the sources of fendillg for the budget, 
of the Court Administ~ator's office,giving the 
percentage derived f;;bm each source. 

% 

a. State funds . . . . . 
,<1;1 __ JJ:L 

H I 

I r b. tounty or city funds --(r 
c. rederd funds 

i i d. Other (please specify:) 
~II-

)i 
Do the court(s) you administer routinely supply a central state 
repository with disposition information concerning indivi9ual cases? 

No,. 

ret 
IF YOU ANSWERED ~IINO II IN Q. .61, PLEASE ANSWER Q. 62. 

G ' 

IF ,~OU ANSWERED "YES" YOU HAVE COMPLETED THIS QUESTIONN..~IRE. 
THANK YOU FOR YOUR COOPERAT:tQN! 

r,~ 

" 0 

62. For which of the foilowing reasons~90 the eourt(s) you 
a<iminister NOT routinely supply sudi disposition 
inf'ormation? (Please cir.cle all that' apply,) 

Lack of manpower 

In~yfficient funds 

• • iF:::; • 
b. 

c. 

d. 

e". 

Not required at this time by any state office or ~gency 

InformatiorP not supplied as a matter of office po1i~y 
'I) 

Other. (please "specify:) 
c..::', 

C"v' 

. 
" 

Thank you for your coopera,tion. ' Any cormnents you care to make concerning 
the topics covered in this questionnaire would be most appreciated. 

o 
o 

Ii 

,0 

I'. 
" I 

" 

I
, , 
, I 
\ ': 

24-26/S 

27-29/9 

30-32/9 

33-35/9 

36/3 

37/'1: 

38/2 

39/2 

40/2 

41/2 

• 79-80/01 

() r' 
:1 t ~ 

o , 
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