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POLICE DEPARTMENT 
BALTIMORE. MARYLAND 

January 31, 1985 

-

Ba1,timore Neighborhood' Watch Progx'am ' 

I. Program Background & Structure 

A. Implemented 

II. 

1. Actual: 28 December 1981 (G. O. 1106-81 
Effective) 

2. Published: 01 January 1982 

B. Documents Establishing Operation 

1. General Order 06-81 "Baltimore Neighborhood 
Watch ProgramH (Amended 13 August 1982 _ 
"Neighborhood Block Watch Signs"). 

2. Baltimore City Ordinance 11696, "Neighborhood 
B10qk Watch". 

C. Departmental Personnel & Responsibilities .. 
1. Chief - Community Services Division 

(Previously Chief - Patrol Division)­
responsible for overall program (super­
vis'ing the Neighborhood Watch Coordinator). 

2. Neighborhood Watch Coordinator - coordin­
ation of administration'& implementation. 

3. Assistant District Commander - insure 
viable citizen involvement, supervision 
of District Community Relations Sergeant. 

4. District Community Relations Sergeant _ 
overall program development & recruiting. 

~rogram Operations 

A, TIRes of "Watch Groups" 
w_ \, , 

"~/ HigI;ly visible, structured & organized 
, "Ne~ghborhood Watch Program". 

j/ 

.. 

439 



tII. 
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C. 

D. 
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2. Individual tlBlock Hatchers tl who require 
that their identity remain anonymous when 
reporting to police. 

Recruiting of "Block Watchers'" '-' Methods 

1. Interact:i:on with civic, religious and other 
esj;:§;.pJ_ished organi~ations. 

2. Area canvassing by Explorer Scouts, Police, 
Recruits, Auxiliary Police, and citizen 
volunteers" 

3. Media promotion (radio, TV and printed 
medium). 

, 

Structure of Participating Groups 

1. Existing organization structures utilized. 

2. Coordinators & block cantains identified 
& established where possible. 

Scheduling, etc. of Block lA7atcher Activ'ities 

1. Within organized groups scheduling, duties 
etc., are handled by block captains & co­
ordinators. 

2. No ,requirements imposed by department. 

Program Components 

A. 

B. 

C. 

D. 

E. 

Emphasis - observe & report susnicious/criminal 
activity (cooperation &-assistance with law 
enforcement) . 

General Crime Prevention - provided during meet­
ings w/organized groups. 

Operation Identification - stressed but not 
mandated. 

Neighborhood Patrols - no mandate (discretion 
of participants). 

"Block Watch" Signs - visible program. 

1. 60% participation required. 

2. Pul'}chased by community. :-
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Computerization of Program 

A. Block Watcher Name File 

)} 

B. 

1. Maintainence & Access (confidential). 

a. 

b. 

c. 

Data entry by District Community Relations 
Sergeant. 

Each district "access code" permits view­
ing of that' diatrict::~ :file' bhly. 

N/W Coordinator "access code lt permits 
viewing city wide file'. 

2. Data Retrieval Metn~ds·- Block 'Hatchers may 
be located: 

a. By name. 

b. By specific address. 

c. By identification code number. 

d. By street & hundred block. 

e. By reporting areas. 

3. Purpose -" file may be utilized: 

a. To assess participation levels in specified 
"areas. 1\ 

b. Contact with Block Watchers (via telephone 
or mail). 

1. To follow-up major crime or other 
problems. 

2. To notify of crime'prQblem/pattern. 

3. Notification of other circumstances/ 
situations. ' 

Comput.erized Calls-for-Servi~ 

1. Entry via "data entry" personnel from complaint 
card. 

2. Weekly &; monthly printouts screened for ~ctivity 
levels & ~dentification of exemplory cases. 

tr "'.,.~ 
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Participants who contribute "exemplory cases" 
are sent letters of appreciation. 

Provides mechanism to verify "active partiei­
pants" (name file verification). 

.Program Stj$.tistics 
I ~'. ': 

A. Block ~~1:~er Enrollment (based upon issued cont:rol 
numb er s\? . 

1982 22,000 
1983 - 18,236 
11084 - 13,232 

(40,246 total) 
(~3,478 total) , , 

B. Calls-for-Service (identified) 

1982 - 8,976 
1983 - 11,258 
1984 - 10,587 

(avg. 
(avg. 
(avg. 

25/day) 
31/day) 
29/day) 

C. Arrests Credited (verified) 

D. 

1982 263 persons 
1983 267 persons 
1984 - 230 persons 

(530 N total) 
(760 total) 

B+.ock Watch Signs Installed (since 25 July 82) 

1982 
1983 
1984 

(July-Dec.) - 32' signs 
255 signs (287 total) 
265 signs (:552 total) 

E. " 
Parti'ciEation Groups /O.rganizations ~~i;ible/ structtired) 

1. Associationi. etc~ 
2. "Block" Groups, 

84 
64· 

(60% participation and signs installed) 
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Police Department 

Baltimore, Maryland 

General Order 6-81 

28 December 1981 E-5 

Subject: Baltimore Neighborhood Watch Program 

BACKGROUND 

The Baltimore Neighborhood Watch Program is a community based 'program 
involving law abiding members of the community vl::>lunteering to assist in the 
maintenance of peace and public safety within their immediate neighborhood. The 
program is designed to enhance neighborhood security through an aVlareness of the 
impact which can be generated when neighbors simply pay careful attention to wh'at 
is going on in their community and immediately report suspicious activity to their police department. . 

POLICY 

It has been the long standing policy o.t this department, whenever 
possible and practicable, to provide assistance to all lawfUl and constructive 
efforts of citizens within the community whose pl:."imaryobjectives focus on the 
mutually beneficial effect of reducing the incidents of crime and the debilitating effects associated with the fear of crime. 

PURPOSE 

It is the purpose of this order to establish and promulgate required 
action expected of membel~s of this agency, supportive of the Baltimore Neighbor­
hood Watch Program,') to include program development, promotion and coordination. 

~ 

I. 

II. 

III. 

Baltimore Neighborhood Watch Program 
!-\ 

Ii 
See --'Annex A 

Block!'CW'~t(~hers 
'r--
I 

See -- Anli~ex B 
,I 

~eighborhood Block Watcher Filing0 Card 

See -- Annex C 

REQUIRED ACTION 

e 

N~hborhood Watch Coordinator 

At the direction of the Chief Of Patrol the Neighborhood Watch 
Coordinator will coordinate the administration and implementation of 
the Neighborhood Watch program as defined in this written directive. 
The Neighborhood Watch Coordinator will report directly to the Chief 
of Patrol Who is responsible for the initial implementation of this program. 



,., 
~ 
~ , , 

-

Q.O. 6-81 - Subject: Baltimore Neighborhood watch Program 

REQUIRED ACTION 

Assistant District Commander 

The Assistant District Commander shall insure a viable citizen 
involvement in a Neighborhood Watch Program complementing the dis­
trict's overall crime resistance efforts. 

NOTE: Crime resistance efforts can in(~lude but 
shall uot be limited to: 

a. Individuals who wish to become involved 
in a highly visible program which provides 
the citizens involvement in a structured 
and organized Neighborhood Watch Program. 
See Annex A - Baltimore Neighborhood Watch 
Program. 

b. Individual Block WCiltchers who wish 'co 
discreetly volunteer information useful 
in the suppression of crime but who 
require their identity remain anony­
mous. See Annex B - Block Watchers; 

The Assistant District Commander shall be responsible for liaison 
with the Community Services Division, the District Commander and the 
Neighborhood Watch Program and provide requisite reporting via 9hain 
of Command of the progress of crime resistance efforts effectuated by 
the individual Neighborhood Watch Program components. 

4. t 

District Community Relations Sergeant ( 

At the direction of the Assistant District Commander the Community 
Relations Sergeant shall: 

a. Develop, promote and coordinate the implementation of a highly 
visible neighborhood watch program in which citizens can actively 
participate in an organized and structured neighborhood group. 

b. Actively pursue the enlistment of concerned citizens of the 
community who w~sh to discreetly provide information regarding 
criminal activit~ in their neighborhood and who wish to' remain 
anonymous. 

c. Solicit and identify persons who can serve as organizers and 
program coordinators in each individual neighborhood. District 
Community Relations Sergeants should be guided in their selection 
process by the input provided by existing civic, professional, 
social and senior citizen groups. 

d. Issue a unique identification number consisting of not more than 
five (5) digits. The first of the five (5) digits shall indicate 
the district, and the remaining set of up to four (4) digits the 
Block Watcher number. Two (2) cards shall be made for filing 
within departmental files. 

-2-

L' 

,1 

wp_ 

( 

:." . 
. )'-' . 

c 

l 

m:.-- !PW 

G.O. 6-81 - Subject: Baltimore Neighborhood Watch Program 

An in?exi,ng systell,l ;>f cards/numbers shall be maintained by 
the dl.strl.ct of orl.gl.n and the Neighborhood Watch Coordinator 
See Annex C - Neighborhood Block Watcher Filing Card. • 

Communications Division Emergency Call Clerks 

All Emergency Call Clerks, upon receipt of a call for service from 
anyone identifying himself as a Block Watcher will accept this in 
lieu of detailed identification. The Clerk shall document on the 
complaint card in the block designated "Complaint" the words "Block 
Watcher" and the identifying number provided by the caller. 

Communications Division Dispatcher 

Dispatchers when assigning a call to a patrol unit received from a 
Block Watcher shall so advise the unit providing the Block Watcher number. 

Patrol Division Responding Units 

Police Offi'cers advised the calIon which they are dispatched was 
received from a Block Watcher shall, when completing the applicable 
field report, indicate in the beginning of the narrative section in 
bold letters - "Block Watcher" and include the Block Natcher Identi­
fication Number. 

~o~i~e Officers shall also include the dispatch of calls for service 
l.nl.~l.~ted by a Block Nat<;her and the identity number on their Daily 
Actl.vl.ty Sheet, Form 339 ~n the Source of Com~laint Column. 

Central Records Division 

C7ntral Record~ Divisio~ shall insure copies of field reports identi­
fl.ed as complal.nta recel.ved from a Block Watcher are forwarded to the 
Baltimore Neighborhood Natch Program Coordinator. 

Public Information Division 

The Director, Public Information, shall provide professional assis­
tan~e to the,various B~ltim~re Neighborhood Watch Programs as regards 
medl.a promotl.on of thel.r crl.me resistance effortr..', 

-3-
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G.O. 6-81 - Subject: Baltimore Neighborhood Watch Program 

EFFECTIVE DATE 

This Order shall be effective on the date of pUblication. 

C1 

$~@~~. 
fiank Battagli 
Police ommiss~on~ 

ANNEX~ 

A. Baltimore Neighborhood Watch Program 

B. Block Watchers 

C. Neighborhood Blocl~ Watcher Filing Card 

j! 

Distribution "A" 
Plus All Civilian Employees 
Plus All Departmental Bulletin Boards 

I certify that I have read and fully understand this Order. 

Signature 
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ANNEX A (Baltimore Neighborhood Watch 
Program) to General Order 6-81 Police Department 

Baltimore, Maryland 
28 December 1981 

~altimore Neighborhood Watch Program 

Baltimore Neighborhood Watch Program, participants involved in a 
highly visible structured organization, is based upon ,~he need for a crime preven­
tion program which will enhance neighborhood security, heighten the community's 
power of observation, and en90urage mutual assistance, and concern among ne\ghbors. 

/ 

are to: 
'" 

The primary objectives of Baltimore Neighborhood Watch participants 

A. Maintain a cooperative system of visible surveillance over one 
another's property, while on patrol within their respectiye neighborhood. 

B. Report suspicious activity or persons or crimes, in progress to 
the police - accuratp,ly and immediately. 

C. Mutually assist and encourage by actively soliciting the accomp­
lishment of home security inspections, target hardening and 
property marking activities by all neighborhood residents. 

D. Decrease attempts to commit crimes through their high visibility 
neighborhood patrols in concert with a well publicized program 
promoting their crime prevention actions and other assistance 
provided this department. 

" 

The Baltimore Neighborhood Watch Program organizational structure 
shall consist of a coordinator, Block Watch Captains, and Block Watchers. 

The Baltimore Neighborhood Watch Coordinator schedules and directs 
the activities of the selected Block Captains and Block Watchers participating in 
the program. He/she assists with recruitment efforts for additional neighborhood 
residents into the ,program. Acts as a liaison with this department and dissemi­
nates i:1formation communicated to them to Block Captains and Block Watchers. 

The Block Captains encourages his neighbors participation in the 
program. He/she acts as a base station for "Operation Ider,tification". In this 
manner neighbors are supplied with "Operation Identification" materials, and are 
endouraged to cont~ct those neighbors who have not participated in the program. 
Acts as a liaison "with this police department and disseminates any information 
communicated to thElm which may lead to the Solution of a crime. They distribute 
crime resistance materials to those neighborhood residents who were unable to 
attend meeting,s. Block Captains cooperate and assist the Neighborhood Watch CoordJnator. ' 

i::::-. 
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ANNEX A to General Order 6-81 

( 

-

'Block Watchers act as the eyes and ears for their neighbors and this 
department, by reporting suspicious activity. They study cr:ime resistance materi­
als furnished to them, and participate in "Operation Identification" and home 
security surveys. Elock Watchers check neighbor's homes when not occupied. They 
cooperate and assist,the Block Captains. 

Participants will be provided a unique identification number which 
shall be issued by the respective District Community Relations Sergeant. The 
number shall consist of not more than five (5) digits. The first of the five (5) 
digits sball indicate the district, and the r,emaining set of up to four (4) digits 
the Block Watcher number. 

Distribution "An 
Plus All Civilian Employees 
Plus All Departmental Bulletin Boards 
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Frank J.~a~taglia V 
Police Commissioner 
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ANNEX B (Block Watchers) to 
G.O. 6-81 

Block Watchers 

-

Police Department 
Baltimore, Maryland 

28 December 1981 

Al though the Baltimore Neighborhood Watch Pr(lgram is designed to 
accommodate varying levels of participation, from the individual homeowner to 
neighborhood groups, discreet indiv:}"dual action, anonymous and independent of the 
efforts of others should not be discouraged.>.; 

People enlisted in this endeavor, observe suspicious activities 
and crime and report the information to this department. 

These individual efforts of citizen surveillance and reportL_9 
have a potentially significant impact on crime by increasing the risk of appre­
hension and promoting greater crime prevention and deterrence. 

Participants will be provided a unique J;iientification number which 
shall be issued by the respective District Community Relations Sergeant. The 
number shall consist of not more than five (5) digits. The first of the five (5) 
digits shall indicate the district, and the remaining set of up to four (4) digits­
the Block Watcher number: 

Wa-4 .~-,~ rr-~,'~;/ . 

Frank ,Battagli<;l 
Police commission~ 

Distribution "A" 
Plus All Civilian Employees 
Plus All Departmental Bulletin Boards 
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ANNEX C (Neighborhood watch 
Filing Card) to G.O. 6-81. 

BALTIMORE POLICE DEPARTMENT 
NEIGHBORHOOD BLOCKWATCHER 
81/157 

Name 

Address 

Phone Number 

Community Association 

FRONT --.-.-

[ 
Code t!umbor 

Age 

Zip Code 

Post Number 

Police Department 
Baltimore, Maryland 

28 December 1981 

Date Entered Program: _________ _ 

File Updoted / Initials 

--
I 

I 

I 

I 

Auxilrary Police yes 0 

Distribution "A" 
Plus All Civilian Employees 
Plus All Depart~ental Bulletin Boards 

C-l 

no 0 
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I I 

I I 

I I 

$~/;$~ t,~ 
Frank J. ~ttagliaf 
Police Commissioner 
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General Order 6-81 

28 December 1981 

Police Department 

Baltimore, Maryland 

AMENDED 
13 August 1982 

Subjec·t: Baltimore Neighborhood Watch Program 

PURPOSE 

The purpose of this Amendment is to append General Order 6-81. 
REQUIRED ACTION 

E-S 

Members shall' add the following information to ~ and ANNEXES in 
General Order 6-81, dated 28 December 1981. 

~ - after item III. 

IV. Neighborhood Block Watch Sign Program 

See -- Annex 0 

A.~NEXES - af~er item C. 

D. Neighborhood Bl,CiCk Watch Sign Program 

Annex C. Members shall insert the attached Annex to General, Order 6-81 after 

EFFECTIVE DATE 

This Amendment shall be effective on the date of publication. 
I-

Distributfbn "An 
Plus All CiVilian Employees 
Plus All Departmental Bulletin Boards 
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Frank ~ Battagl' 
Police Commissi er 
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ANNEX D (Neiqhborhood Block 
Watch Sign Proqram) to 
General Order 6-81 

ISSUED 
13 August 1982 

i 

Police Department 
Baltimore, Maryland 

28 December 1981 

NEIGHBORHOOD SLOCK WATCH SIGN PROGRAM 

BACKGROUND 

The threat, fear, and intimidation caused by the criminal element 
is one of the most compelling problems facing society today. Crime isolates 
people in their own homes causing them to become suspicious of, and in some cases 
afraid of, their neighbors. Yet neighborhoods with little inter-residential 
communication are more VUlnerable to crime than are those where neighbors com­
municate ana cooperate with each other on a regular basis. A new kind of anti­
crime program starting to take hold in neighborhoods around the city seeks to 
promote such communication and cooperation among neighbors as an effective coun­
ter-measure to crime. There has been a program established to install Neighbor­
hood Block Watch Signs in those communities where a "Block Watch" program is in 
effect. 

This program ~as established under the authority of Ordinance Number 
696 of the Baltimor,e City Code which was signed into law on June 25, 1982. 

PROCEDURE 

I. Applications for the installation of Neighborhood Block Watch Signs shall be 
made available to persons requesting signs by the Neighborhood Watch Co­
ordinator and District Community Relations Sergeants -- see Appendix 1. 

II. Processing of Applications: 

A. Upon receipt of an appropriate application, the Neighborhood Watch 
Coordinator shall issue a unique nUI\'.e ri cal identifier to the appli­
cation. 

B. The Police Commissioner, or his designee, shall review the block or 
area identified and any other information necessary for processing 
the application. 

C. Verification of the participation pf 60% of all households within 
the area making application in the Neighborhood Block Watch Sign Program 
shall be made by the Neig.lborhopo Watch Coordinator with the cooperation 
of the Assistant District Comm!S({1der of the district wherein the area is 
located. 

D. Upon verification of ,all necessary information the application shall 
be validated by the Neighborhood Watch Coordinator and notification made 
to the requesting parties. 

E. Should an application be denied, the Neighborhood \"latch Coordinator 
shall state the reasons for denial and inform the applicant. 

III. Records of all applications shall be maintained by the Neighborhood Watch 
Coordinator. 

IV. A copy of verified applications will be forwarded to the Commissioher 
of Transit and Traffic. 

APPENDIX 

1 •. NeighLorhood Block Watch Sign Application Form 
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Police Commissioner 
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Appendix 1 (Neighborhood Block 
Watch Sign Application Form) to 
Annex 0 to General Order 6-81 ISSUED 

13 August 1982 

Police Department 
Baltimore, Maryland 

28 December 1981 

BALTIMORE POUCE DEPARTMENT 

Neighborhood Walch Coordinator 

601 EaSl FayeH. Slreet 
Baltimore, MJ) 21202 

POST I REPORT"G AREA I STREET CODE lAPP. 'UMBER 

DO NOT ~RITE ABOVE THIS LINE --- OFFICIAL USE ONLY 

NAME: 

ADDRF~S: 

:~~~------------------~ ~.liZHONE: (HOME) (WORK) 

.ORGANIZATION/GROUP: 
APPLICATION FOR 

NF.IGHBOR~;,OOD BLOCK WATCH SIGNS 
DATE: NO. SIGNS WANTED: 

DO NOT INCLUDE CASH OR CHECKS WITH THIS APPLICATION. PAY~ENT IS REQUIRED ONLY ~APPROVAL. 
INSTRUCTIONS: 

1. 
2. 
3. 

4. 
5, 

FILL IN ALL INFORMATION REQUESTED. TYPE OR PRINT LEGIBLY. 
RETAIN ONE COpy OF APPLICATION FOR YOUR RECORDS. 
LIST EACH STREET INCLUDING HUNDRED BLOCKS AND NAME FOR WHICH SIGNS ARE REOUEST~D IN SPACES PROVIDED. c 

COMPLETE THE DRAWING INDICATING THE STREETS FOR WHICH SIGNS ARE BEING OBTAINED. 
MAIL APPLICATION TO THE ABOVE ADDRESS. 

READ THE INFORMATION BELOW 

IN ORDER TO BE CONSIDERED FOR THE NEIGHBORHOOD BLOCK wATCH SIGN PROGRAM A ~EIGHBORHOOD GROUP 
GROUP OF RESIDENTS, OR COMMUNITY ASSOCIATION SHALL SUBMIT AN 'APPLICATION TO THE POLICE • 
COMMISSIONER, OR HIS DESIGNEE, INDICATING THE COLLECTIVE DESIRE OF AT LEAST SIXTY (60%) PER­
CENT OF THE HOUSEHOLDS IN THE BLOCK OR AREA WHERE SIGNS ARE DESIRED. THE BOUNDARY OF THE 
BLOCK AND AREA WITHIN THE NEIGHBORHOOD BLOCK WATCH BLOCK OR AREA SHALL BE CLEARLY IDENTIFIED ON THE APPLICATION. 

UPON RECEIPT OF AN APPROPRIATE APPLICATION, THE POLICE COMMISSIONER OR HIS DESIGNEE SHALL 
REVIEW THE BLOCK OR AREA IDENTIFIED AND ANY OTHER INFORMATION REOUIRED BY TilE POLICE' COMMIS­
SIONER NECESSARY TO THE COMPLETION OF THE APPLICATION. THE POLICE COI1>lISSIONER OR HIS DE­
SIGNEE, SHALL APPROVE OR DENY THE APPLICATION. WHEN AN APPLICATION IS DENIED THE POLICE 
COMNISSIONER. OR HIS DESIGNEE, SHALL STATE THE REASONS FOR THE DENIAL. • 

THE COMMISSIONER OF TRANSIT AND TRAFFIC SHALL AUTHORIZE THE INSTALLATION OF NEIGHBORHOOD 
BLOCK WATCH SIGNS IN THE BLOCK OR AREA FROM WHICH THE APPLICATION WAS APPROY"". 

THE NEIGHBORHOOD GROUP, GROUP OF RESIDENTS OR COHMUNITY ASSOCIATION WHICH HAS RECEIVED 
APPROVAL FOR THE INSTALLA~ION OF THE NEIGHBORHOOD BLOCK WATCH SIGN SHALL PURCHASE SIGNS 
APPROVED BY THE POLICE CO~,MISSIONER AND ALL OTHER MATERIAL NECESSARY TO THE INSTALLATION 
OF THE SIGNS. THE SIGNS SHALL BE INSTALLED BY THE DEPARTMENT OF TRANSIT AND TRAFFIC 
ANY PERSON(S) OR ORGANIZATIONS MAY VOLUNTEER TO PAY THE FEE. • 
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Appendix 1 to Annex D 
to General Order 6-81 

,-

STREETS TO BE POSTED (INCLUDE HUNDRED BLOCKS): 

. 

COMPLETE HAND DRAWING OF STREETS TO BE POSTED: 
, \ 

-------J ~ --- -~--'-- -\ \ , , --, t' --;- - ~'T r---"--
I , . • I \ ,I 
I 

, 
• I 

\. :' I,' . 
I , , 
• \ I \ I, , • '4 'i .. 

J I " ~ 

I I . I #. , .. ' , 
I • , .' " \ • • • /1 :\ , 
I .' , . . \ \ 

• I , • I \ \ • " • t __ \. __ ,_ --.: t,; • ..f ___ ...I 

--- ---_ ..... -------1 

SIGNATURE 

OFFICE USE ONLY: 

VERIFIED: 

SIGNS INSTALLED (NUMBER): 

L _____ 
-------

[J 
j---- ..... 
I • 
t I 

I I 
. I • • • • , , 

I I 
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[J • I 

• I I 

• I • I • I I I I • . . L _____ '-' -----.1 
/' r------" --------

DATE 

DATE: 

DATE: " 

.. 

Police Department 
Baltimore, Maryland 

2.8 December 1981 

--- 0 
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I 
I 
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I • I , 
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---

" 

WHEN APPLICATION IS VERIFIED WITH AUTHORIZED SIGNATURE. APPROVAL FOR INSTALLATION OF SIGNS 'IS 
COMPLETED. 

. , '. SHOULD YOU HAVE ANY QUESTIONS REGARDING THIS JiPPLi CPTI O'N. PLE-'1 SE CONTACT 'THE 
NEIGHBORHOOD WATCH COORDINATOR AT 396-2i'02. 
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POLICE DEPARTMENT 
BALTIMORE; MARYLAND 

ORDINANCE No. 696 
An Ordinance concerning 

NEIGHBORHOOD BLOCK WATCH 
For the purpose of establishing a program to pro­

vide for the installation of signs in neighborhoods that 
have a block watch program; defining certain terms; 
providing for a procedure to apply for signs; providing 
for the administration of the program in the Police 
Department in consultation with the Department of 
Transit and Traffic and the Department of Finance' 
prov~ding for a fee tc? pay for the signs; a~d generally 
relatmg to the creatIOn of a program to mstall signs 
in neighborhood block watch areas. . 

By adding to Article 1 - Mayor, City Council and 
Municipal Agencies to come under new subtitle HNeigh­
borhood Block Watch Signs" 

Sections 190-194 
Baltimore City Code (1976 Eidition, as amended) 
Section 1. Be it ordained by the Mayor and City 

Council of Baltimore, That Section(s) of the Baltimore 
City Code (1976 Edition, as amended) be added, re­
pealed, or amended, to read as follows: ' 

Article 1 - Mayor, City Council and Municipal 
Agencies 

Neighborhood Block Watch Signs 
190. Legislative findings. 

The Mayor and City Council of Baltimore hereby 
find and declare that the threat fear and intimidation 
caused by the criminal element is one of the most com. 
pelling problems facing society today. Crime isolates 
people in their own homes, causing them to become 
suspicious of, and in some cases afraid of their neigh­
bors. And yet, law enforcement officials teU us that 
neighborhoods with little inter-residential communica­
tion are more vulnerable to crime than are those where 
neighbors communicate and cooperate with each other 
,on a regular basis. A new kind of anti-crime program 
starting to take hold in neighborhoods around the city 
seel,s to promote such communication and cooneration 
among neighbors' as an effective counter measure to 
,crime. This ordinance sets ~p a program to install signs 

. ' 

in those neighborhoods where a neighborhood Block 
.~atch . Program is in effect and it should be liberally 
,mterpreted '50 that it will achieve its anti-crime goals . 
.1.91.··. Definitions. 
. For the purposes of this subtitle the folowing terms 
shall have, .the meanings listed below. 
" (a) An "area" shall mean an area consisting of 
'more than one block; 
: (b). A "block". shall mean ~n. of the properties on 
both sldes of a glven street eXlstmg between two con­
,secutive intersecting streets; 
, (~r "hous~hold" .sha~l mean all persons occupying 
,a smgle hOl!smg umt (!.e. house, apartment, group of 
-rooms, or slngle room mtended for occupancy as sep­
arate living quarters); 

(d) "neighborhood Block Watch block or area" shall 
'mean' a block or an area designated in an application 
'filed pursuant to Section 192 in which signs provided 
for in this subtitle may be erected. 
192. Procedure. 

:" There is established a Neighborhood Block Watch 
,Slgn program, to promote an anti·crime posture in 
neighborhoods and between the neighborhoods and City 
ofIi~ials .. The program shall be .available to all quaHfied 
reSldentIal blocks and areas of the City. In order to 
'qualify ,for 'the program such' blocks and areas shall 
meet the criteria set forth in this subtitle and any rules 
'i;mq ,regulations established by thil Police Commissioner 
iIi consultation with the' Commissioner of Transit and 
. ~affic. and ~heDir.ecfor o~. Finance under the require­
;mentl,!' of thJs)Sllbtlt~E). ThIS procedure shall be as fol­
lows: 
"L(a) :, App'llcatidii: In' tl~der" to' be' considered for the 
Neighborhood Block Watch Sign program a neighbor­
hood group, group of residents, or community associa­
tion shall submit an application through the Police 
Commissioner to the Commissioner. of Transit and Traf­
fic indicating the collective desire of .at least sixty (60) 
percent of the households in the block or area to have 
signs placed. The boundary of the block and area with­
in the Neighborhood Block Watch block or area shall 
be' clearly· identified on the application. ' . . . 

(b) Upon receipt of a valid application, the Pollee: 
Commissioner, in consultation with the Commissioner' 
of Transit and Traffic, shall review the block or area 
identified and any other information required by the 
PC)li~e Commissioner necessary to the completion of 
the application. The Police Commissioner, in consulta­
tion with the Commissioner of Transit and Traffic 
shall approve 0.1' deny the application. When an ap­
plication is denied. the Police Commissioner or his 
designee shall state the reasons for the denial. 

(c) The Commissioner of Transit and Traffic shall 
authorize the installation of Neighborhood Block Watch 
Signs.in the block or area from which the application 
was approved. 

193. Signs. 
The neighborhood group, group of residents or com­

munity assQciation which has received approval for the 
installation of the Neighborhood Block Watch Sign 
shall purchase signs approved by the Police Commis­
sioner and all other material necessary .to the installa­
tion of the signs. The signs shall be installed by the 
Department of Transit and Traffic. Any person(s) or 
organization may volunteer to pay the fee . 
194. Administration of the program. 

The Police Commissioner, in consultation with the 
Commissioner of Transit and Traffic and t.he Director 
of Finance, shall promulgate rules necessary to carry 
out the provisions of this subtitle. The Police Com­
missioner shall also administer the program. 

Effective 25 July 1982 
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BALTIMORE !'OLICE DEPARTMENT 

Neighborhood Watch Coordinator 

601 East FayeHe Street 
Baltimore, MD 21202 

POST REPORTING AREA STREET CODE APP. NUMBER 
DO NOT WRITE ABOVE THIS LINE --- OFFICIAL USE ONLY 

APPLICATION FOR 
NEIGHBORHOOD BLOCK WATCH SIGNS 

NAME: 

ADDRESS: 
TELEPHONE: (HOME) 

ORGANIZATION/GROUP: 

DATE: , 

(WORK) 

NO. SIGNS WANTED: 

DO NOT INCLUDE CASH OR CHECKS WITH THIS APPLICATION. PAYMENT IS REQUIRED ONLY AFTER APPROVAL. 

INSTRUCTIONS: 

1. FILL IN ALL INFORMATION REQUESTED. TYPE OR PRINT LEGIBLY. 
2. RETAIN ONE COpy QF APPLICATION FOR YOUR RECORDS. 

i) 

3. LIST EACH STREET INCLUDING HUNDRED BLOCKS AND NAME FOR WHICH SIGNS ARE REOUESTED IN 
SPACES PROVIDED~ . 

4. 'COMPLETE THE DRAWING INDICATING THE STREETS FOR WHICH SIGNS ARE BEING OBTAINED. 
5. MAIL APPLICATION TO THE ABOVE ADDRESS. 

READ THE INFORMATION BELOW 

IN ORDER TO BE CONSIDERED FOR THE NEIGHBORHOOD BLOCK WATCH SIGN PROGRAM A NEIGHBORHOOD GROUP, 
GROUP OF RESIDENTS, OR COMMUNITY ASSOCIATION SHALL SUBMIT AN APPLICATION TO THE POLICE 
COMMISSIONER, OR HIS DESIGNEE, INDICATING THE COLLECTIVE DESIRE OF AT LEAST SIXTY (60%) PER­
CENT OF THE HOUSEHOLDS IN THE BLOCK OR AREA WHERE SIGNS ARE DESIRED. THE BOUNDARY OF THE 
BLOCK AND AREA WITHIN THE NEIGHBORHOOD BLOCK WATCH BLOCK OR AREA SHALL BE CLEARLY IDENTIFIED 
ON THE APPLICATION. 

UPON RECEIPT OF AN APPROPRIATE APPLICATION, THE POLICE COMMISSIONER, OR HIS DESIGNEE, SHALL 
REVIEW THE BLOCK OR AREA IDENTIFIED AND ANY OTHER INFORMATION REOUIRED BY THE POLICE COMMIS­
SIONER NECESSARY TO THE COMPLETION OF THE APPLICATION. THE POLICE COMMISSIONER, OR HIS DE­
SIGNEE, SHALL APPROVE OR DENY THE APPLICATION. ~'JHEN AN APPLICATION IS DENIED, THE POLICE 
COMMISSIONER, OR HIS DESIGNEE, SHALL STATE THE REASONS FOR THE DENIAL. 

THE COMMISSIONER OF TRANSIT AND TRAFFIC SHALL AUTHORIZE THE INSTALLATION OF NEIGHBORHOOD 
BLOCK WATCH SIGNS IN THE BLOCK OR AREA FROM WHICH THE APfLICATION WAS APPROVED. 

THE NEIGHBORHOOD GROUP, GROUP OF RESIDENTS OR COMMUNITY ASSOCIATION WHICH HAS RECEIVED 
APPROVAL FOR THE INSTALLATION OF THE NEIGHBORHOOD BLOCK WATCH SIGN SHALL PURCHASE SIGNS 
APPROVED BY THE POLICE COMMISSIONER AND ALL OTHER MATERIAL NECESSARY TO THE INSTALLATION 
OF THE SIGNS. THE SIGNS SHALL BE INSTALLED BY THE DEPARTMENT OF TRANSIT AND TRAFFIC. 
ANY PERSON(S) OR ORGANIZATIONS MAY VOLUNTEER TO PAY THE FEE. 
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STREET.~ TO BE POSTED (INCLUDE HUNDRED BLOCKS): 

COMPLETE HAND DRAWING OF STREETS TO BE POSTED: 
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DATE: _____________ Ii VERIFIED:"." I 

) 
i DATE: 11 SIGNS INSTALLED (NUMBER : i'tr--- II 

INSTALLATION OF SIGNS IS . It WHEN APPLICATION IS VERIFIED WITH AUTHORIZED SIGNATURE, APPROVAL FOR i 
COMPLETED. I 

APPLICATION~ PLEASE CONTACT THE ~ SHOULD YOU HAVE ANY QUESTIONS REGARDING THIS j 
NEIGHBORHOOD WATCH COORDINATOR AT 396-2702. I 
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l"rom The 
Baltimore police Department 

Crime Resistance Unit 

STAMPING OUT CRIME 

The U.S. Postal Service unvieled a commemorative 
stamp featuring McGruff, the crime dog, and the slogan 
"Take A Bite Out of Crime" on September 27, 1984 at 
the Main Baltimore Post Office. police Commissioner 
Bishop L. Robinson and other dignitaries attended the 
ceremony kicking off October, 1984 as llNational Crime 

Prevention Month". 

The Baltimore police Department invites everyone 
to join in the effort to further reduce crime in our 
City. Heed uilGruf,f's advise and "Take A Bite Out Of' 
Crime!! in your neighborhood! 

******)~)~**********************'~,~**'~*************',,**)~,~****-J,**********1<**************** 

THIS COMMUNITY 
PROTECTED BV ..• 

NEIGHBORHOOD 
BlOCKWATCHERS 0 

Bloc:~ Watchers Top 50, 000 Mark! 

Criminals in Baltimore are now playing 
to an audience of more than 50,000 persons 
who have enrolled in the Block Watcher Pro­
!gram. These citizens are on the look-out 
for the potential criminal, and are reporting 
suspicious activity to the police using their 
special "Identity Numbers l1 allowing them to 
remain anonymous. This vital link between the 
public and local law enforcement has contributed 
significantly to reduction of crime it'!; many 
neighborhoods. The message uLawbreaker Beware

l1 

appears on over 440 signs throughout the City 
where Block Watchers maintain their vigil. To 
join these Block Watchers contact your District 
Community Relations Sergeant or call 396-2702. 
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1latt'iHwte f'oke vo/JM~ 

CHILD PROTECTION PROGRAM 

Fingerprinting Service 

The Baltimore·Police Department will fingerprint your 
child free of charge as part of our Child Protection Pro­
gram. Locations are publicized on radio, TV, and in your 
newspaper, or call 396-2441 for information. Copies of 
prints are not retained by the Police Department. 

NOW THAT WE'VE MADE AN IMPRESSION ....•........•. 
Watch for safety tips to help protect your child. 

***************************************************************** 

THE GREMLINS ARE COMING' 

An abundant supply of gremlins, ghosts and witches seeking Halloween 
treats will soon cpme to Baltimore's neighborhoods, and with them will come 
the many hidden dangers children face while trick or treating. SOWe simple 
safety precautions by parents can help to protect their childrenirrom harm, 
and insure an enjoyable holiday. 

Remember -

An adult should always accompany children on their "treating" 
rounds. 
Stay in the local neighborhood, and make visits during the 
afternoon and early evening hours. 
Check your child's treats before he or she eats them. Do not 
allow them to eat anything that appears questionable. 
Make sure costumes are short enough to prevent tripping and 
that your child is easily visible to drivers at night. Small 
bits of reflective placed on the costume are a good idea. 
Be sure the costume is non-flammable. 
Masks should not interfere with vision or breathing. 
Rave your child carry a flashlight, and ~ake sure they cross 
streets safely, looking both ways and us~ng marked cross walks. 
Instruct your child not to enter anyone's home. They should 
wait outside on the steps or porch~~. 
Teach your child respect for other p~ople's property. 

WE PAY CASH 
FOR TIPS ON CRIME 

METRO CRIME ALERT 

will pay up to $1,000.00 for information leading to 
arrest and indictment of criminals. Coming Next Month: 

CALL 276-8888 ANYTIME 

You do not have to give your name. 
Crime Prevention Tips for the Holiday 
Season! 

4 

'. 

'BMt'imtPze Potta TJ~ 
TAKE A BITE OUT OF Crime Resistance Unit 

500 E. Baltimore Street 21202 
39'6-2441 ~RIMEM 

Bishop L. Robinson, Con~issioner 

November, 1984 Vol. 4 No.ll 

HOLIDAY SAFETY TIPS 
FROM McGRUFF 

The holidays are a special.time of the year, but they're 
also a time when people are especially vulnerable to burglary, 
theft and other crimes. Take some tips fromme, McGruff, the 
Crime Dog, and make your holidays happy', 

Have A Safe Shopping Spree 

Walk and party only in well lighted 
areas. 
Always lock your car doors after 
entering or leaving your car. 
Have your keys in hand so you don't 
have to linger before entering your 
car. Check the back seat and under 
the car before y'ou get ·in. 
Never leaye your children alone at 
home, in a car, or in any public 
place. 
T.each your children if they get sepa­
rated from you in a shopping mall, 
they should go to a cashier and say 
they are lost. 
Pay with check or credit cards When 
you can, and don't lIflash" your cash. 
Dontt leave packages on the car seat. 
Lock them out of sight in the trunk. 

Protect Your Home 

Don't dislliay g~fts where they can 
be seen £rom a window or doortvay. 
Be extra cautious about locking 
doors and windows when you leave 
the house, even for a few minutes. 
Teach your children not to play with 

'tree lights or electric connections. 
Immediately after the holidays, mark 
new gifts with your license number 
or ot1;ler LD. 
Use only fire resistant ornaments on 
your tree and make sure lights are in 
good working order. Place the tree 
in wet sand to keep it green. 
Never burn paper wrappings in your 
fireplace. 
If you go away, get an automatic timer 
for your lights and radio. Have a 
neighbor watch over the house, pick 
up the mail andparkinthe.drive.il7ay 
from time to time. 

and THINK· .. ·Don't 
I ...... _ .... 

Drunk drivers spoil the holidays for th_emselves and hundr~d$, of 
others every year. Don't let yourself or a loved one become".8 
statistic in 1984. When you drink alcoholic beveragl!:';s be .sure no't 
to drive, and make sure that friends or family don'teithe:::::. 
When you Drj.ve: 

• Buckle Up - fasten ,'Y.ouJ;. s~a.t belt! 
• Protect Children - in child safety seats and seat helts I ~ 

• Drive Safe! - obe all traff~~c la\l7s and. watch out for tb.5:....2!h~ 

~! 
\ 
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Have you witnessed a 
crime recently? If so, what 
was your response? If you 
ignored it, maybe you should 
reconsider. The information 
you possess may give the 
police just the edge they 
need to solve the crime. 

There is a way to r~­
port your information that 
may even result in your 
receiving a cash award. It's 
called Metro Crime Alert, 
a non-profit organization 
that has worked hard to con­
trol crime in Baltimore City 
and in Baltimore, Anne 
Arundel, and Howard Counties. 

Metro Crime Alert has 
a hot line which is operated 
24 hours a day and is staff­
ed by law enforcement per­
sonnel. Arrests are not 
based solely on called-in 
information. And all claims 
are carefully checked by the . 
police. When a citizen calls 
the hotline, 276-8888, the 
caller is issued an identi­
ficatiort numbe~. The caller 
is never asked to reveal 
his or her name and address. 
The identification number 
must be used later when a 
caller wants to determine 
the status of a case and 
whether a reward will be 
made. This is done by call­
ing 244-8888 two weeks after 
the initial call. 

But getting a person 
to make the initial call is 

aiL 

most 1mportant. The news 
media is the primary means 
by which Metro Crime Alert 
involves the public in the 
active process of fighting 
crime. Media publicity 
has encouraged many more 
calls than would normally 
be received because it 
serves as a constant publ~c 
reminder of the crimes, and 
the awards • 

• 

Since it began in 1981, 
Metro Crime Alert has solved 

cover 225 cases including 
140 armed robberies and 27 
homicides. It has also 
authorized rewards in the 
amount of $42,350.00 

. If ¥~tro Crime Alert 
is to be successful in the 
future, all citizens must 
help the organizatio~ by 
reporting crime-related 
information. Only then will 
they help make the criminal 
the victim instead of them­
selves. 

METRO CRIME ALERT 

278 .. 8888 

Holiday Gift List 

A gift that provides 
protection from injury or 
crime is a special way 
to say that you care. Here 
are a few suggestions: 

Smoke Detector 
Fire Extinguisher 
Rechargable Emergency 
Light 
Child Safety Seat 
Electric Engraver 
Automobile Alarm 
Deadbolt Locks 
Window Locks 
Door Viewer 

'*8a&iH«Pte Po&ee "Do/JAItt:~ 
CHILD PROTECTION pnOGRAM 

FOR YOUR CHILD'S CRIME SAFETY~ 

1} NEVER LEAVE YOUR CHILD UNATTENDED 
WHILE SHOPPING· NOT EVEN FOR A FFW MINUTES 

IN THE SHOPPING CART OR YOUR AUTOMOB!LE .. 

2) TEACH YOUR CHILDREN ABOUT STRANGERS: . 
• NEVER TO GO WITH A STRANGER 

• NEVER TO ACCEPT GIFTS (money Of food) 
• ENCOURAGE CHILDREN NOT TO BE SCARED 

OF LAW ENFORCEMENT PERSONNEL. 
'" ENCOURAGE YOUR CHILDREN TO NOTIFY LAW I 

ENFORCEMENT PERSONNEL WHEN THEY ARE I 
CONFRONTED BY STRANGERS •. 

• ENCOURAGE YOUR CHILD TO KNOW i 
HIS COMPLETE NAME AND ADDRESS.· 

• TEACH YOUR CHILD TO CAlJ,. THE POLICE 
IF SOMETHll'lG IS WRONG. 

:l 

€att~ iZ'o&e 7)~ 
Crime Resistance Unit 

500 E. Baltimore Street 21202 
396-2441 

TAKE A BITt ot11 Dr 
Bishop L. Robinson, Commissioner caDlE 

December, 1984 

As the holiday season rapidly approaches and 1984 
draws to a close, the citizens of Baltimore can reflect 
back on a year of significant gain in the fight to reduce 
crime in their city. The Baltimore Police Department sa­
lutes those who have participated in the various Crime Re­
sistance programs and have contributed toward making Balti­
more a safer and better place to live~ 

May each of you enjoy a Happy and Crime Free Holiday! 

-. 
SOO Signs! ---

On November 29th, 1984, Commissioner 
Bishop L. 'Robinson and other dignitaries, 
including Councilman Martin E. "Mike" Cur­
ran, gathered together at 6100 MacBeth 
Drive to i nsta 11 the SOOth II Lawbreaker Be­
ware ll Neighborhood Watch Sign. The SOOth 
sign was installed for the Glen Oaks Im­
provement Association, Inc. which repre­
sents approximately 850 households in the 
nor,th Baltimore Community. 

Neighborhood Watch'signs may be pur­
chased and installed by those communities 
which achieve a participation leVel of 60% 
of all households in the block or area in 
which signs will be posted. Area residents 
purchase their sign and hartware at a cost 
of $21.00 to $31.00, and installation is 
provided free of charge by the Baltimore 
City Department of Transit & Traffic. 

The Baltimore Neighborhood Watch Pro­
gram currently has an enrollment of more 
than 53 000 ersons who act as addi i 

• L • • 

eyes and ears for their Police Department 
by reporting suspicious or criminal ac­
tivity in their community. Since the pro­
gram began in January, 1982 Block Watchers 
have been instrumental in the arrest of 
over 740 criminals for offenses such as 
Homicide, Burglary, Narcotics Violations 
and others. 

~E\GtiBORHOOD 
. \NI\TCH:. 

To become a Block Vla·tcher in your 
neighborhood contact your Police Community 
Relations Sergeant in the district where 
your live or call 396-2702. 



1111. IT '5 THE LAW 
Maryland State Law requires that chil­

dren under three years of age must be sec­
ured in federally approved child safety 
seats, and youngsters three or four years 
old must also be secured in approved safety 
seats or standard seat belts when riding 
in passenger cars (Class A) or multipurpose 
vehicles (Class M). 

Exceptions to the law are provided 
for medical reasons with a written note 
from a doctor, or where there are more 
children than safety belts (provided all 
belts are in use).' 

Operators who violate the provisions 
of this law are subject to a $25.00 fine. 

* Car accidents, sudden stops, and 
swerves kill or injure more chil­
dren than any disease. 

* Over 1600 pre-school children are 
injured in car crashes in Maryland 
each year. Many are handicapped 
for life. 

* Proper use of safety seats and seat 
belts can reduce injuries and 
deaths by 50% to 70%. 

liThe Child Crusher" 

Holding a small child in your arms is 
called lithe child crusher position ll

• The 
Ameri can Academy of Pedi atri cs states: II A 
10 pound baby in a 30 MPH crash would be 
ripped from your arms with a force of al­
most 300 pounds .. Itls like falling from a 
three story building. . .. your child would 
be crushed between you and the windshield 
and dash!" 

Please Obey the Law -- and remember, your 
children need you alive and healthy too -
Always Buckle ~ 

(Information from Project K.I.S.S. and 
Maryland Dept. of Transportation) 

... 

OPERATION 
IDENTIFICATION 
Property that is easily identified 

is hard for a burglar to dispose of. Mark­
ing your property can reduce the chance 
that it might be stolen, and increase the 
possibility of its return to you if it is 
taken. 

Mark Your Valuables with your drivers 
license identiflcation number followed by 
the letters "MD", A typical mar~ing should 
100 k 1 i ke th is: 

A-OOO-OOO-OOO-OOO-MD 

Your identification number is located 
on the first line of your Maryland Drivers 
License or Age of Majoroty Card in the 
block marked "Identification No." Engrave 
the number exactly as it appears on the 
card. 

Include your identification number 
even on property that has a manufacturers 
serial number to make your property more 
recoverable. 

Record Description of Valuables by 
completing a list of the-property includinq 
serial and model numbers. Photos can be 
taken of jewelry, silver, and other proper­
ty which cannot be marked. In case of 
burglary or theft property can be readily 
described. 

For additional information on "Opera­
tion Identification" contact the Crime 
Resistance Unit or your District Community 
Relations Ser eant. 

METRO CRIME ALERT 

'will pay up to $1'ooo~'oo for Information leading 
to arrest and indictrr'lent of criminals. 

CALL 271)..8888 ANYTIME 
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Bishop L. Robinson 
Commi~sione+ 0 
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" Crime Resistance U1,1it 
500E-. Baltimore Street 21202 

( 301) 396-2441 

For Your Iniordlation ••• 

"Preveilting Armed Robbery" 
Finding yourself face to face with" .an armed 

robber is a prospect. no one wants to experience, 
but by realizing that ,the possibility does exist 
and through careful planning you can pre~ent a 
hold-up: " 

By proje~ting the image you are prepared. for 
the possibil,,ity. 6f a r6bbery,. and that y,:0u .. are alert 
for suspicious persons the robber may be convinced 
to look elsewhere. " 

CASH CONTROL: Reduce the temptation (and the 10ss)l 

- establish a suitable cash limit. , 
place extra cash in a locked, receptacle 
(preferably a "drop safe") 'tqhich the employee 
c:annot open. Co 

- post the fact'that there is a, cash limit and that the clerk 
cannot open the safe in a pr.ominent place. 
make bank deposits as often as practical (at least once a 
day). JI 

VISIBILITY: Spot potential problems! 

position cash registers to "allow employees to see outside 
{ind spot: ttsuspicious persons". (Report any suspicious 
persons or vehicles to Police immediately). 'c' 

- keep front doors and,windows clear of posters so that persons 
!i outside can see in (t&' observe a hold-up). 
- pro~ide adequate lignting both inside and outside your bus­

o iness (and on the parking lot) at night. 
- Use special·mirrors to allow employees to observe the entire o 

premises. 
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ROUTIN'"Esf Don't be 
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predil'?table! 

I " 
- avoid setting patte1:ns IIby varying activities and '::il'leS :Ernm. 

day to day. /f ,I 

Use different rcutes ~'Vd t;.n'iPS when making bank ::hrpoSits _ 
but never make other sc\rps. Go directly to the banI·c ns~ 
various containers (b!:iefcase> paper sack t etc.) for illOn<E:'"'r, 

- arrive and""~,eave your business at slightly diffe1tent 'times. 
Periodi.cally~ have someone (an employee) with yo1J.~ 

SUSPICIOUS PERSONS: Criminalsha::e to be noticed! 

- 1;·jatch outside for persor.s in parked cars or telepho:::?e booths 
who could be casing your husi1~ess. 

- watch inside, for "customers" '~.rhoseem to be lOi'1:eril'lg or 
glancing arohnd the store. 

- report suspicious persons to th2 Police and request a:l 
officer respond tc cne;::!k" things ou·t. 'J 

ALARMS: Be prepared to sound off! 

- purchase alArms only from reputable firms. Compare'" costs 
and features. 
if an alarm is instRII~ci Dost this fact on your door or 
window. . 

- never attempt to activate the alarm during a robbeY.'Y unless 
you can do .. so safel)':t Cl.ud never use the alarm fc<r any purpose 
except an actual ro5bery. 

For additional information contact the Baltimore Police Crime 
Resistance Unit at 396-2441. 

CASH REWARDS FOR INFORMATION LEADING TO THE ARREST AND INDICT ... c! 

MRNT OF CRIMINALS. 

Support 

Meb'(~ Cdmt\ Alert, ~n(:. 
1",0. Box 5393 " Ba!timore~ ':rv\Gl~land 21209 • 337.9770 
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Bishop L. Robinson 
Commissioner 

Crime Resistance Unit 
500 E. Baltimore Street 21202 

( 301) 396 -2441 

· .• For Your Information ... 

Commercial Burglary 
i1 

More than half the commercial burgla­
ries committed involve small businesses. 
Most of these were targeted because they 
presented an opportunity and could have 
been prevented. An Awareness of your 
building's vulnerable areas and how to 
m'ake your business as unattractive to 
burlgars as possible will greatly reduce 
the odds of your property being broken 
into. 

The following is a checklist of items to compare against 
your present security procedures. 

"LOCKING u~tI 

Replace or'reinforce inadequate doors. If any doors are out ... 
swinging, use non-re~ovahle bin~epins. . .. 
Reinforce rear and s~de doors w~th crossbars or a.ux~l~ary locks. 
Deadbolt locks should be installed on all doors. 
Secure accessible windows with grating, "pi,n'ning" or by rep~,acin8 
glass with pdlycarbonate.. .. . 
Make sure any air ducts, skylights, hatchways, basement and. side­
walk openings are properly secured. 
Use only hardened steel pad-locks and hasps installed with car: 
riage bolts, making sure bolt heads are covered when the hasp ~s 
closed. 
Implement a key control system. 
When locking up, be caref~l not to lock a burglar inside. Check 
all bathrooms~ closets and other hiding places. 

= 

-----~-.-. ~-".-



[" 

... 

"Si\FE"-TY 

Keep only a limited amount bf cash on premises. Make frequent 
irregular bank' deposits. ' 

. Use only a "burglar-resi.stant" safe anchored to the floor in a 
well-lighted, highly visible location. . 
Leave empty cash drawers open after hours to prevent damage. 

LIGHTING UP & SOUNDING OFF 

Us~ vandal-resistant light fixtures to' light 
up all entrances and alleys. . 
Remember to leave some interior lights on 
after closing. 
Install an alarm system and file a Night 
Reference with Police. 
Post a notice in clear view that shows you' 
have an alarm. 

CLEAR VIEW 

Do not place high displays or posters near or on windows that 
could keep passersby (or polic~) from seeing in. 

. Remove all shrubbery and debris from windows and d.oors - don't 
give a burglar a place to hide or climb. 

QPERATION IDENTIFICATION 

Business. as well as residences can benefit by 
engraving valuable property for identification. 

IF ALL ELSE FAILS 

.... and you discover a break-in, don't enter 
the building, or if you are already inside, leave 

immediately - the burglar might still be there ... Call the Police 
immediately. 

If you would :l,.ike any further information or are interested 
in havin9 a Secur~ty Survey done of.your busin~ss. please contact 
the Balt1more Pol1ce Department, Gr1me Resistance Unit at 396-2441. 
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Crime Resistance Unit 
500 E. Baltimore Street 21202 

( 301) 396 -2441 

• •• For Your Information ••• 
Bishop L. Robinson 

Commissioner 

Shoplifting a Theft 
Recognizing a potential shoplifter is easy if you simply 

remember that it could be anyone who enters'your shop. The 
shoplifter comes in all ages., from all professions, and all family 
backgrounds. He or she could be shabily dressed, or neatly ,and. . 
expensively attired. Your best defense against losses to shoplift­
ers does not rely on recognition of any specific "type" of person. 

"BARRIERS TO THEFT" 

PHYSICAL: make it difficult for the potential thief to operate! 

* 

place. cash registers and convex mirr.ors in positions which allow 
employees to monitor the store and its contents. . ~:==. 
arrange counters and displays so merchandise can be :fE!adily 
viewed by store personnel. 
place merchandise which is easily concealed t and etrP~msive items 
in locked display cases. . 
keys to display cases should be kept in the possession of desig­
nated personnel. Never leave keys on hooks, tables: deElks, or 
other places where they might be stolen. , 
alternate the direo:tion of hangers on clothes racks and install 
security devices to protect merchandise. 

PROCEDURAL: 
., 

institute practices & policies as deterrants to.theftl 0--

i": greet· each petrF:on who enters, and make eye contact. . Let them 
know that you are aware of their presence - the last thing a 
shoplifter wahts is a lot of attention. 

"I~ wait on only one person at· a time. ,Be a.lert for distractions 
or di,versions, espe'cially when showing expensive items. 

'1'( check identifi.cation/price tags (especially on j E.\welry, watches, 
etc.) to be certain an item has not been "swit;:ched' (substituted) "' 
after handling by a customer .. Show expensive items one oat a 
time. 
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PROCEDURAL (Con't) 

* be aler~ for persons wearing bulky coats or carrying large shop~ 
ping bags, large handbags, partially' op'ened umbrellas, fo lded 
newspapers, etc. 

* establish an Employee Alert System. 

EMPLOYEE ALERT SYSTEM: A simple Employee Alert System can effect­
ively prevent thefts by increasing ob~ervation and awareness among 
personne1. Such a system is easy to implement and costs nothing! 
This is how it works. 

* 

* 

upon observing a suspiciOl..1s "customer" the employee should keep 
him or her under close watch, and communicate their suspicions 
to fellow employees. 
this may be accomplished wi.th a simple pre-planned "~ode word" 
made in a calm, conversational tone. (Example: "Be sur:~ to 
complete the (code word) order' today." The employee might in .... · 
dicate the person by way of a simple nod or other gesture which 
would not be easily noticed by others. 
on hearing the code word the second employee should relay the 
alert to other employees in the vicinity, and continue· until 
all personnel .are alerted. 
subsequent actions to be taken depend upon the type of suspect 
(sneak thief j switch arti~t, etc), and the individual policies 
of the retailer regarding the specific circumstances. All 
employees should be cautioned to avoid confrontation of-a-po-
tentially violent or armed suspect. -- -

BE INFORMED: know exactly where you standI 

* we strongly encourage merchants to become thoroughly familiar 
with the laws and their rights regarding shoplifting and theft 
by contacting their legal counselor the State's Attorney's 
Office. 

BE TOUGH: stick to a policy of prosecuting shoplifters and.adver­
tise .it. 

For additional information contact the Baltimore Police, Crime 
Resistance Unit at 396-2441. 
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