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OVERVIEW OF VORP SURVEY 

Since the initial development of VORP in Kitchener, Ontario in 1974 and later 
replication in Elkhart, Indiana in 1978, many other communities have expressed 
interest in the victim offender reconciliation concept. Some have been able to 
actually develop a local program. This first nationwide directory of 
operating and developing (within 1985) Victim Offender Reconciliation Programs 
in the United States attempts to identify some of the key characteristics of 
these various programs. As a clearinghouse for information and training, the 
National VORP Resource Center of the PACT Institute of Justice has spent a 
significant amount of time during the past year collecting and organizing thia 
data. Despite our best efforts at making sure that this VORP survey 
accurately identifies all existing or soon to be operational VORPs, we suspect 
that there still could be some local programs we missed or that some of the 
data we include in this directory might be in error. In either case, please 
let us know as soon as possible if you are aware of such information. 

The information we have received indicates a significant amount of diversity 
among various programs as the initial VORP model is further replicated. While 
victim offender reconciliation programs continue to be developed primarily by 
private organizations, two public sector/system based programs are enriching 
the VORP concept by applying mediation techniques with more violent offenses. 
In such cases, the need for reconciliation and closure would seem to be even 
greater for some victims. Both the Genesee County Sheriff's Department in 
upstate New York and the Oklahoma Department of Corrections have used the 
victim offender mediation process with violent felony cases such as negligent 
homicide, armed robbery and rape. During the past year, VORP programs have 
been developed and are at various stages of implementation in several larger 
urban, multi-cultural jurisdictions--St.Louis, Milwaukee and Minneapolis--ne
cessitating further adaptation of the initial model. 

With the even larger growth of community dispute resolution programs and 
neighborhood justice centers throughout the country we felt that it was 
important to identify those programs which more clearly utilize the victim 
offender reconciliation process. Three specific criteria were used to 
distinguish VORP from the much larger number of community dispute resolution 
programs that work with minor disputes or civil court related issues. These 
included: 

a) The program involves a face to foce meeting, in the presence 
of a trained mediator, between an individual who has been 
victimized by crime and the perpetrator of that crime. 

b) The program operates in the context of the juvenile and/or 
criminal j\ustice systems, rather than the civil court. 

c) In addition' to a restitution payment, the program focuses at 
some level of intensity upon the need for reconciliation of the 
conflict (i.e., expression of feelings; greater understanding of 
the event; of each other; closure.) 
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A ~;rief summary of some of the information we received during the course of 
this nationwide survey is illustrative of the diversity within the network of 
victim offender reconciliation programs. A total of 32 programs were 
identified, including 21 in operation and eleven 11 in development with plans 
for full implementation in 1985. A number of other projects were also located 
but were excluded from this survey since they were at such early stages of 
development and a full commitment to implementation during 1985 was unclear. 
Of the 32 programs in the survey, 78% were developed by private organizations 
and 22% were system based public sector projects. The annual referral 
caseload for all of these programs totalled just over 2400, with 1000 of these 
referrals from the Oklahoma statewide post-conviction victim offender 
mediation program. 

Cases referred that actually resulted in a face-to-face meeting ranged from 
50% to 100%, depending on the program. The most common figure for cases 
resulting in a meeting was near 60%. While VORP began with primarily juvenile 
offenders during its early development (1978) in Elkhart, Indiana, the survey 
found that of those programs which clearly identify a target population for 
referrals, 54% represent primarily juvenile referrals and 46% represent 
primarily adults. Many programs work with both. The most common offenses 
referred were theft and burglary, with 75% of all programs where such 
information was provided working with predominantly felony offenses. 
Community volunteer mediators were used in 77% of the programs providing data, 
representing a total of nearly 275 volunteers. 

Finally, in reference to the point at which the actual VORP meeting occurs, 
49% of the programs reported meetings at a pre-trial diversion stage, 66% 
reported meetings held between conviction/adjudication and sentencing/dis
position, and 76% reported that VORP meeLings occur after sentencing/dis
position. Many programs had VORP meetings occurring at more than one 
intervention points. Some involved all three within the same program. 

On behalf of the staff at the National VORP Resource Center of the PACT 
Institute of Justice I would like to particularly thank those local programs 
which took the time to fill out our questionnaires and facilitate the prep
aration of this directory. A special thanks is due to John Gehm, Program 
Coordinator of the Resource Center, who helped in the collection and 
preparation of this information, as well as Carmen Cain, a former student 
intern who also assisted in the data collection. 

Mark S. Umbreit 
President 
PACT Institute of Justice 
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PROGRAM 

Victim Offender Reconciliation Program 
VORP of the Central Valley, Inc. 

2529 Willow Avenue 
Clovis, CA 93612 

Program Director: Ron Claassen 
(209) 291-1120 

AREA SERVED: Fresno Co., CA (pop.)550,OOO 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Police/Probation Diversion Team 

VORP MEETING OCCURENCE: Primarily A 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 205 

% Annual Cases Referred 
Resulting in Meeting 95% 

No. of Offenders Referred 150 

No. of Victims Referred 150 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

98% juvenile 

90% misdemeanor, 10% felony 

Each v/o combination 

Burglary, Vandalism 

3 

$30,000 

Donations; church contributions 

MEDIATORS -- Volunteers: 40 Program Staff: 3 

ADDITIONAL CHARACTERISTICS 

97% of contracts completed successfully. 
Program staff: director, case mgr., secretary. 

(1) 
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PROGRAM 

Victim Offender Reconciliation Program 
Community Justice Center 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 

POB 149 
Anderson, IN 46015 

Program Director: Tina Blanks 
(317) 649-7341 

Madison Co., IN (pop.)140,000 

December, 1982 

Probation/Courts 

A,C 

B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 120 

% Annual Cases Referred 
Resulting in Meeting 66% 

No. of Offenders Referred 77 

No. of Victims Referred 104 

% Victims Willing to Meet 99% 

% Juvenile/Adult 100% adult 

% Misdemeanor/Felony 28% misdemeanor, 72% felony 

"Case" Defined Each v/o combination 

MOST COMMON OFFENSES: Theft, Burglary 

NUMBER OF PROGRAM STAFF: 1 Coord., 1/4 Secretary 

ANNUAL BUDGET: $40,000 

PRIMARY FUNDING SOURCE State Co~nunity Corrections Act funds 

MEDIATORS -- Volunteers: 10 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

87% of VORP contracts completed. 

(2) 
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PROGRAM 

Victim Offender Reconciliation Program 
DeKalb County Probation Department 

DeKalb County Courthouse 
Auburn, IN 46706 

Program Director: Tim A. McAlhany 
(219) 925-2400 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 

DeKalb Co., IN (pop.)32,000 

1985 

Courts 

B,C 

B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 25 

% Annual Cases Referred 
Resulting in Meeting 85% 

No. of Offenders Referred 15 

No. of Victims Referred 18 

% Victims Willing to Meet 85% 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

100% Adult 

10% misdemeanor, 90% felony 

Each v/o combination 

Theft, Burglary 

1 

$15,000 

State 

MEDIATORS -- Volunteers: 8 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Will begin accepting juvenile referrals also. 

(3) 
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PROGRAM 

Monroe County Probation: Community Corrections Program 
Victim Offender Reconciliation Program 

103 N. College, Suite 203 
Bloomington, IN 47401 

Program Director: Nan Witcher 
(812) 332-4488 

AREA SERVED: Monroe Co., IN (pop.)100,000 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

70* 

60% 

44 

51 

60% 

33% juvenile, 67% adult 

88% felony, 12% lTlisdemeanor . 

Each v/o combination 

Burglary, Theft 

1 

$20,000 

State Community Corrections Act funds 

MEDIATORS - Volunteers: 10 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Initially developed by PACT, Inc. 
90% of VORP contracts completed. 

*Taken from statistics as of 11/30/84 

(4) 

PROGRAM 

Victim Offender Reconciliation Program 
Montgomery County Youth Service Bureau 

209 East Pike Street 
Crawfordsville, IN 47933 

Program Director: Verdie Grimes 
(317) 362-0694 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 

Montgomery Co., IN (pop.)35,000 

1985 (projected) 

Probation 

B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

~UMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

50 (projected) 

50 (projected) 

100% juveniles 

Each offender referral 

1 

$15,000 

Federal OJJDP funds through state agency 

MEDIATORS -- Volunteers: Program Staff: 

ADDITIONAL CHARACTERISTICS 

[IN DEVELOPMENT] 

(5) 
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PROGRAM 

Victim Offender Reconciliation Program 
Center for Community Justice, Inc. 

220 W. High St. 
Elkhart, IN 46516 

Program Director: Mark Chupp 
(219) 295-6149 

AREA SERVED: Elkhart Co, IN (pop.)137,000 

START-UP DATE: 1978 

PRIMARY REFERRAL SOURCE: Probation/Criminal Courts 

VORP MEETING OCCURENCE: Adults: C Juveniles: A,B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES k~FERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 
Way 

269 

59% 

160 

185 

77% 

72% juvenile, 28% auult 

45% misdemeanor, 55% felony 

Each v/o combination 

Burglary, Theft 

3 

$75,000 

State Community Corrections Act funds; United 

MEDIATORS -- Volunteers: 45 Program Staff: 3 

ADDITIONAL CHARACTERISTICS 

91% of contracts fulfilled. First VORP program in 
the U.S. Developed by Mennonite Central Committe~ 
and Elkhart County PACT (unit of PACT, Inc.) prior 
to separate incorporation 11/1/84. 

(6) 
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PROGRAM 

Victim Offender Reconciliation Program 
Hoosier Hills PACT 

74 E. Court 
Paoli, IN 47454 

Program Director: Russ Leinbach 
(812) 723-2621 

AREA SERVED: 5-county area* (pop.)139,000 

START-UP DATE: 1981 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: A (10%) B ( % 
A-Pretrial diversion 30 ), C (60%) 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 65 

% Annual Cases Referred 
Resulting in Meeting 63% 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

40 

34 

75% 

68% juvenile, 32% adult 

25% misdemeanor, 75% felony 

Each vlo combination 

Burglary, Theft 

2 (part-time) 

$25,000 

, 
", 

PRIMARY FUNDING SOURCE Federal OJJ:DP funds through state agency 

MEDIATORS -- Volunteers: 27 Program Staff: 2 

ADDITIONAL CHARACTERISTICS 

r5% of VORP contracts completed. 
Orange, Crawford, Washington, Floyd, and 

and Harrison Counties of southern Indiana. 

(7) 
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PROGRAM 

Victim Offender Reconciliation Program 
St. Joseph County Probation Department 

1921 Northside Blvd. 
South Bend, IN 46615 

Program Director: Kathy Po11icita 
(219) 284-9588 

AREA SERVED: St. Joseph Co., IN (pop.) 

START-UP DATE: 1982 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES~ 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

3 

100% juvenile 

Each v/o combinatio~ 

Theft, Burglary 

• PRUL4.RY FUNDING SOURCE LEAA 

MEDIATORS -- Volunteers: Program Staff: 

!RP_ITIO~N=A=L--,C=H=ARA=C'=TE=R=I=ST=I=C",,-S 

75% of VORP contracts completed. 
Program began slowly, cUr,!"ent1y in transition 
period; ,more cases ~ptitipated in 1985. 
[IN DEVELOPMENT] 

(8) 
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PROGRAM 

Victim Offender Reconciliation Program 
Porter County PACT 

23 Linco1nway 
Valparaiso, IN 46383 

Program Director: Paul Landskroener 
(219) 462-1127 

AREA SERVED: Porter Co., IN (pop.)120,000 

START-UP DATE: January, 1983 

PRIMARY REFERRAL SOURCE: Probation, Judges 

VORP MEETING OCCURENCE: Adults: B,C Juveniles: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
ReSUlting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

72 

54% 

38 

49 

59% 

68% juvenile, 32% adult 

72% misdemeanor, 28% felony 

,Each v/o combination 

Burglary, Theft, Criminal Mischief 

1 

$25,000 

Indiana Community Corrections Act funds 

MEDIATORS -- Volunteers: 8 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

90% of contracts completed. Use of fo11owup VORP 
meetings is being tried. Direct payment of resti
tution by offender to victim is allowed by court. 
Also funded by Wheat Ridge Foundation. 

(9) 
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PROGRAM 

Victim Offender Reconciliation Program 
First Presbyterian Church of Fort Scott, Kansas 

POB 389 
Fort Scott, KS 66701 

Program Director: Bill Pollock 
(316) 223-2000 

AREA SERVED: Bourbon Co., KS (pop.) 

START-UP DATE: Early 1985 (Projected) 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: B 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
ReSUlting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

Based upon the specific offender 

Theft, Vandalism 

PRIMARY FUNDING SOURCE KEY Charitable Trust 

MEDIATORS -- Volunteers: Program Staff: 

ADDITIONAL CHARACTERISTICS 

[IN DEVELOPMENT] 

(10) 

PROGRAM 

Victim Offender Restitution Service 
Catholic Social Services 

229 South 8th Street 
Kansas City, KS 66101 

Program Director: Sister Peg Driscoll 
(913) 621-1504 

AREA SERVED: Wyandotte/Johnson Co., KS 

START-UP DATE: 1982 

PRIMARY REFERRAL SOURCE: Juvenile probation 

VORP MEETING OCCURENCE: A (40%), B (60%) 
A-Pretrial diversion 
B-Between conviction and 
C-After sentencing 

sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

66 

50% 

66 (1984) 

40 

69% 

95% juvenile, 5% adult 

50% misdemeanor, 50% adult 

Each v/o combination 

Burglary, Theft over $100 

1.5 

$25,000 

(pop.)442,000 

PRIMARY FUNDING SOURCE Sisters of Charity/Foundations/United Way 

MEDIATORS -- Volunteers: 24 Program Staff: 1.5 

ADDITIONAL CHARACTERISTICS 

71% of VORP contracts completed. 

(11) 
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PROGRAM 

Victim Offender Reconciliation Program 
Interfaith Offender Concerns Committee 

POB 347 
Newton, IS 67114 

Program Director~ Harold Regier 
(316) 283-5100 

AREA SERVED: Harvey Co., IS (pop.)30,531 

START-UP DATE: 1982 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: B 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE . 

17 

82% 

19 

16 

75% 

74% juvenile, 26% adult 

95% misdemeanor, 5% felony 

Bas.ed upon number of attempted meetings 

Theft, Vandalism 

1 

$24,000 (total I.F.O.C. budget)* 

Foundations, churches, individuals 

MEDIATORS -- Volunteers: 2 Program Staff: 2 

ADDITIONAL CHARACTERISTICS 

90% of VORP contracts completed. 
1 paid staff, 1 part-time volunteer. 
*VORP represents 25% of staff time and 
budget of IFOCC. 

(12) 

PROGRAM 

Victim Offender Mediation Services, Inc. 

216 E. Second, Rm 402 
Wichita, IS 67202 

Program Director: Barbara Schmidt 
(316) 264-5445 

AREA SERVED: Wichita/Sedgwick Co., IS (pop.)380,OOO 

START-UP DATE: 1981 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 82 

% Annual Cases Referred 
Result~ng in Meeting 63% 

No. of Offenders Referred 52 

No. of Victims Referred 56 

% Victims Willing to Meet 87% 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

90% juvenile, 10% adult 

7% misdemeanor, 93% felony 

Each v/o combination 

Theft/Burglary 

1 

$24,000 

. 
" 

PRIMARY FUNDING SOURCE Lorraine Ave. Mennonite Church; misc. grants 

MEDIATORS -- Volunteers: 20 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Frequently use staff/volunteer co-mediators. 
81% of VORP ~ontracts completed. 
A jobs component is available, administered by vols. 
Provide technical assistance to new VORPS in area. 

(13) 

---_._._ ... 

,. 



--r----

~ 

j 

~ 

I 
I 
I 
I 
~. 
1· :;: 

[ 

[ 

[ 

r i' ~ 

jL~ 

[ 

[~ 

[ 

[ 

[ 

[ 

[ 

[ J; 

l::::_'-:~;::;:~~m~-<'" 

PROGRAM 

Victim Offender Reconciliation Program 
Quincy District Court, Probation Department 

50 Chestnut Street 
Quincy, MA 

Program Director: Lorraine Rosenblatt 
(617) 471-1650 

AREA SERVED: Quincy, MA (pop.)l00,OOO 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Judge 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 60 

% Annual Cases Referred 
Result~ng in Meeting 80% 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

60 

60 

58% 

20% juvenile, 80% adult 

40% misdemeanor, 60% felony 

------------ --- ----- ----------

PROGRAM 

Victim Offender Reconciliation Program 
Sponsor: 

810 Petoskey 
Petosky, MI 49770 

Program Director: Rev. Bill Shumaker 
(616) 347-2961 

AREA SERVFD: (pop.) 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sent~ncing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined Based upon specific offender solely "Case" Defined 

MOST COMMON OFFENSES: D.U.I. (misd.), Larceny (misd.) 

NUMBER OF PROGRAM STAFF: 1 

ANNUAL BUDGET: $25,000 

PRIMARY FUNDING SOURCE State Probation Department 

MEDIATORS -- Volunteers: 0 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

85% of VORP contracts completed. 
VORP is part of "Earn-It" (restitution) program. 
VORP staffperson is not probation officer. 
VORP used as technique for collection of restitution. 

(14) 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

MEDIATORS -- Volunteers: Progr~ Staff: 

ADDITIONAL CHARACTERISTICS 

[IN DEVELOPMENT] 
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PROGRAM 

Victim Offender Reconciliation Program 
Quincy District Court, Probation Department 

50 Chestnut Street 
Quincy, MA 

Program Director: Lorraine Rosenblatt 
(617) 471-1650 

AREA SERVED: Quincy, MA (pop.)l00,OOO 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Judge 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 60 

% Annual Cases Referred 
Result~ng in Meeting 80% 

No. of Offenders Referred 60 

No. of Victims Referred 60 

% Victims Willing to Meet 58% 

% Juvenile/Adult 20% juvenile, 80% adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

40% misdemeanor, 60% felony 

Based upon specific offender solely 

D.U.I. (misd.), Larceny (misd.) 

1 

$25,000 

State Probation Department 

MEDIATORS -- Volunteers: 0 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

85% of VORP contracts completed. 
VORP is part of "Earn-It" (restitution) program. 
VORP staffperson is not probation officer. 
VORP used as technique for collection of restitution. 

(14) 
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PROGRAM 

Victim Offender Reconciliation Program 
Sponsor: 

810 Petoskey 
Petosky, MI 49770 

Program Director: Rev. Bill Shumaker 
(616) 347-2961 

AREA SERVED: (pop.) 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

MEDIATORS~· Volunteers: Program Staff: 
f,:: 

ADDITIONAL CHARACTERISTICS 

(( 
[IN DEVELOPMENT] 
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PROGRAM 

Victim Offender Reconciliation Program 
of St. Joseph County 

AREA SERVED: 

26640 Banker Street 
Sturgis, MI 49091 

Program Director: Jim Gascho 
(616) 651-7587 

St. Joseph Co., MI (pop.) 

START-UP DATE: 1984 

PRIMARY REFERRAL SOURCE: Prosecutor 

VORP MEETING OCCURENCE: A,B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 30 (March-Dec.) 

% Annual Cases Referred 
Resulting in Meeting 75% 

No. of Offenders Referred 15 

No. of Victims Referred 30 

% Victims Willing to Meet 80% 

% Juvenile/Adult 100% adult 

% Misdemeanor/Felony 100% felony 

"Case" Defined Each v/o combination* 

MOST COMMON OFFENSES: Property-related 

NUMBER OF PROGRAM STAFF: 1.5 

ANNUAL BUDGET: $15,000 

PRIMARY FUNDING SOURCE State D.O.C., Community Chest 

MEDIATORS -- Volunteers: 4 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

*After pre-screening with offender. 

(16) 
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PROGRAM 

Victim Offender Reconciliation Program 
Community Justice Alternatives 

POB 506 
Traverse City, MI 49685 

Program Director: Dave Wells 
(616) 947-4807 

AREA SERVED: 10-county area (pop.) 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Courts 

VORP MEETING OCCURENCE: C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 6 

% Annual Cases Referred 
Resulting in Meeting 100% 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 
property (misd.) 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

100% adult 

100% misdemeanor 

Based upon specific offender solely 

B&E (misdo), Malicious destruction of 

State d.o.c. 

MEDIATORS -- Volunteers: Program Staff: 

ADDITIONAL CHARACTERISTICS 

100% of VORP contracts completed. 

(17)i 
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PROGRAM 

Victim Offender Reconciliation Program 
Minnesota Citizens Council on Crime and Justice 

1427 Washington Avenue South 
Minneapolis, MN 55454 

Program Director: Burt Galaway 
(612) 340-5432 

AREA SERVED: 

START-UP DATE: 

Hennepin/Ramsey Co., MN (pop.)600,000 

Early 1985 (accepting cases) 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

120 (projected) 

40% (projected) 

% Juvenile/Adult Hennepin Co.-Juvenile; Ramsey Co.-Adult 

% Misdemeanor/Felony 

"Case" Defined Each v/o combination 

MOST COMMON OFFENSES: Burglary, Theft 

NUMBER OF PROGRAM STAFF: 1 

ANNUAL BUOOET: $30,000 

PRIMARY FUNDING SOURCE Federal OJJDP funds through stage agency 

MEDIATORS -- Volunteers: 10 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Use of co-mediators and follow-up 
victim/offender meetings is planned. 
Extensive program development occurred 
in 1984. \1 

~ .. 

,\ 
II 
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PROGRAM 

Victim Offender Restitution Services 
BETA Alternatives 

208 N. 29th St., Suite 226-7 
Billings, MT 59101 

Program Director: Lila J. Phillips 
(406) 259-9695 

AREA SERVED: Yellowstone Co., MT 

START-UP DATE: 1984 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

.!'ill,MBER OF PROGRAM STAFF: 

ANNUAL BUOOET: 

PRIMARY FUNDING SOURCE 

40 (projected) 

100% adult 

Both, 

Each v/o combination 

1 

$20,000 

County 

MEDIATORS -- Volunteers: 17 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

VORS is part of larger, privately operated 
program which includes community service 
restitution component and a halfway house 

(19) 

( po p • ) 11 0 , 000 

.;., 



I 
. I 
~ 

I 
I 
I 
I 
I 
I: 
[ .~ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

PROGRAM 

Victim Offender Reconciliation Program 
MAT Neighborhood Justice Center 

1118 North Grand 
St. Louis, MO 63106 

Program Director: Dorothy Cox 
(314) 531-3164 

AREA SERVED: St. Louis, MO (pop.)600,000 

START-UP DATE: October, 1984 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASE~ REFERRED: 

% Anngal Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

80 (projected) 

50% (projected) 

100% adult 

Primarily felony 

Each v/o combination 

Burglary, Theft 

1.5 

$25,000 

Church grants 

MEDIATORS -- Volunteers: 10 Program Staff: 1 

ADDITIONAL. CHARACTERISTICS 

Use of co-mediators and follow-up 
v/o meetings is planned. 

[IN DEVELOPMENT] 

(20) 

-------------- ----------------------------------

PROGRAM 

Genesee Co. Sheriff's Department 
Community Service / Victim Assistance Program 

POB 151 . 
Batavia, NY 14020 

Program Director: Dennis Wittman 
(716) 344-2556 ext. 226 

AREA SERVED: Genesee Co., NY (pop.)60,000 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Courts and District Attorney 

VORP MEETING OCCURENCE: B, C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 17 

% Annual Cases Referred 
Resulting in Meeting 100% 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 
. - --

PRIMARY FUNDING SOURCE 

17 

17 

100% 

primarily adult 

100% felony 

Based upon each offender 

Crim. Neg. Homicide, Violent Felonies 

1 

$12:000 (VORP portion of total budget) 

Clark Foundation 

MEDIATORS -- Volunteers: 0 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Uses co-mediators in some cases. 
VORP is part of Victim Assistance. and Victim Directed 
Sentencing Program. Only VORP to work with 
primarily violent felonies, including robbery, rape. 

(21) 
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PROGRAM 

Victim Offender Reconciliation Program 
MAT Neighborhood Justice Center 

1118 North Grand 
St. Louis, MO 63106 

Program Director: Dorothy Cox 
(314) 531-3164 

AREA SERVED: St. Louis, MO (pop.)600,OOO 

START-UP DATE: October, 1984 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

80 (projected) 

50% (projected) 

100% adult 

Primarily felony 

Each vlo combination 

Burglary, Theft 

1.5 

ANNUAL BUDGET: $25,000 

PRIMARY FUNDING SOURCE Church grants 

MEDIATORS -- Volunteers: 10 Program Staff: 1 

ADD~TIONAL CHARACTERISTICS 

- of';;~~._~U:.tors and follow-up 
", , ~t:h18":1.planned • 
"'til:~ -,~,.,- .IJ ;"'/ 
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PROGRAM 

Genesee Co. Sheriff's Department 
Community Service / Victim Assistance Program 

POB 151 . 
Batavia, NY 14020 

Program Director: Dennis Wittman 
(716) 344-2556 ext. 226 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 

Genesee Co., NY (pop.)60,OOO 

1983 

Courts and District Attorney 

B,C 
A-Pretrial diversion 
B-Between conviction and 
C-After sentencing 

sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

17 

100% 

17 

17 

100% 

primarily adult 

100% felony 

Based upon each offender 

MOST COMMON OFFENSES: Crim. Neg. Homicide, Violent Felonies 

NUMBER OF PROGRAM STAFF: 1 

AifrruAL BUDGET: 

PRIMARY FUNDING SOURCE 

$12,000 (VORP portion of total budget) 

Clark Foundation 

MEDIATORS -- Volunteers: 0 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Uses,co-mediators in some cases 
VORl' is part of Victim Assistan~e and Victim Directed 
Sentencing Program. Only VORP to work with 
primarily violent felonies, including robbery, rape. 

(21) 
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PROGRAM 

Victim & Community Restitution Program 
REPAY, Inc. 

POB 816 
Marganton, NC 28655 

Program Director: Kathleen R. Clay 
(704) 438-9706 

AREA SERVED: 23rd Judicial District (NC) (pop.)230,700 

START-UP DATE: January, 1985 (projected) 

PRIMARY REFERRAL SOURCE: Adults: Courts 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

80 (projected) 

Juveniles: Probation Dept. 

% Juvenile/Adult 30% juvenile, 70% adult 

% Misdemeanor/Felony 30% misdemeanor, 70% felony 

"Case" Defined Each v/o combination 

MOST COMMON OFFENSES: Burglary, Vandalism, B&E 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

MEDIATORS -- Volunteers: Program Staff: 

ADDITIONAL CHARACTERISTICS 

*Burke, Caldwell and Catawba Counties 
VORP process incorporated into an exist
ing restitution program. 
[IN DEVELOPMENT] 
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PROGRAM 

Victim Offe~de~ ReconCiliation Program 
Allen County V~ct~m Offender Services, Inc. 

221 W. North St. 
Lima, OR 45801 

Program Director: Suzann Baumann 
(419) 222-8666 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 

Allen Co., OR (pop.) 

1981 

Probation 

B, (some post-incarceration) 
A-Pretrial diversion 
B-Between conviction and 
C-After sentencing 

sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER qF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

45 

68% 

45 

44 

81% 

100% adult 

100% felony 

Each v/o combination 

Burglary, Theft 

1 

$9,000 

Churches 

MEDIATORS -- Volunteers: 0 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Former PACT, Inc. program. 

(23) 
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PROGRAM 

Post-Conviction Victim/Offender Mediation Program 
Oklahoma Department of Corrections 

AREA SERVED: 

START-UP DATE: 

3400 North Eastern Avene 
Oklahoma City, OK 73136 

Program Director: David Mesarob 
(405) 427-6511 

Statewide (pop.)2.5 million 

March, 1984 

PRIMARY REFERRAL SOURCE: Courts, District Attys., Corrections 

VORP MEETING OCCURENCE: B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 1000 

% Annual Cases Referred 
Resulting in Meeting 50% 

No. of Offenders Referred 1000-1500 

No. of Victims Referred 1000-1500 

% Victims Willing to Meet 85-90% 

% Juvenile/Adult 100% adult 

% Misdemeanor/Felony 100% felony 

"Case" Defined Each offender eligible by law for program 

MOST COMMON OFFENSES: Larceny-related, Robbery, Drug-related 

NUMBER OF PROGRAM STAFF: 30 (D.O.C. employees) 

ANNUAL BUDGET: Not broken out of state D.O.C. budget 

PRIMARY FUNDING SOURCE Dept. of Corrections 

MEDIATORS -- Volunteers: * Program Staff: * 

ADDITIONAL CHARACTERISTICS 

*100-200 mediators are community and D.O.C. vols. 
Mediated agmts address: length of incarc./supervision, 
community service work, curfew:" rehabilitation programs 
and restitution to victim. 7 regional offices. 

(24) 
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PROGRAM 

Victim Offender Reconciliation Program 
VORP of Linn County 

POB 861 
Albany, OR 97321 

Program Director: Lois Kenagy 
(503) 758-5311 

AREA SERVED: Linn Co., OR (pop.)89,000 

START-UP DATE: April, 1985 

PRIMARY REFERRAL SOURCE: Probation, Judges 

VORP MEETING OCCURENCE: Adults: A,C, Juv: A,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

~ Juvenile/Adult 

% MisdemeanoriFelony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

144 (projected) 

Each v/o combination 

Theft, Burglary 

1* 

$46,800 (includes $12,500 in-kind) 

Foundations, government grants, churches 

MEDIATORS -- Volunteers: 6 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Funding a-pplied for. 
*Second staff person to be hired by 12/85. 

[IN DEVELOPMENT] 
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PROGRAM 

Victim Offender Reconciliation Program 
VORP of Benton County, Inc. 

POB 1222 
Corvallis, OR 97339 

Program Director: Joan Shea 
(503) 757-8677 

AREA SERVED: Benton Co., OR (pop.)60,000 

START-UP DATE: 1984 

PRIMARY REFERRAL SOURCE: Probation (Juv.), Circuit Ct. (Adult) 

VORP MEETING OCCURENCE: Adults: A,C Juveniles: A,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

136 

58% 

63 

64 

65% 

80% juvenile, 20% adult 

42% misdemeanor, 58% felony 

Each v/o combination 

Theft, Burglary 

1* 

$41,000 (includes $12,400 in-kind) 

Church, government grants, foundation grants 

MEDIATORS -- Volunteers: 15 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

*2 by April, 1985 (Total of 1 FTE) 

(26) 

PROGRAM 

Victim Offender Reconciliation Program 
VORP of Polk County, Inc. 

12780 Clow Corner Road 
Dallas, OR 97338 

Program Director: Jeanette Flaming 
(503) 623-3344 

AREA SERVED: Polk Co., OR (pop.) 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Juvenile, City Court 

VORP MEETING OCCURENCE: A 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 6 

% Annual Cases Referred 
Resulting in Meeting 83% 

No. of Offenders Referred 6 

No. of Victims Referred 6 

100% % Victims Willing to Meet 

% Juvenile/Adult 50% juvenile, 50% City Court 

% Misdemeanor/Felony 100% misdemeanor 

"Case" Defined Each v/o combination 

MOST COMMON OFFENSES: Property 

NUMBER OF PROGRAM STAFF: 1 (part-time volunteer) 

ANNUAL BUDGET: $430 (1984) 

PRIMARY FUNDrNG SOURCE Episcopal Church grants 

MEDIATORS -- Volunteers: 5 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

(27) 
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Victim Offender Reconciliation Program 
VORP of Multnomah County, Inc. 

3600 SE 28th Ave. 
Portland, OR 97202 

Program Director: Jana McLellan 
(503) 235-9019 

AREA SERVED: Multnomah Co., OR (pop.)557,000 

March, .1985 START-UP DATE: 

PRIMARY REFERRAL SOURCE: Juvenile Court 

VORP MEETING OCCURENCE: C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined Each v/o combination 

~,.;;.;;O-,-S....;..T-,C;..;.O_MM_O_N_O_F_·F_·ENSES : 

NUMBER OF PROGRAM STAFF: 1 

ANNUAL BUDGET: :$25,375 

PRIMARY FUNDING SOURCE Privatie grants, donations 

MEDIATORS - Volunteers: 9 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

[IN DEVELOPMENT] 
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Victim Offender Reconciliation Program 
VORP of Harion County, Inc. 

POB 7332 
Salem, OR 97303 

Program Director: Donavon Nissly 
(503)634-2530 

AREA SERVED: - - Marion Co., OR (pop.) 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Juvenile, adult court 

VORP MEETING OCCURENCE: A,C 
A-Pretdal diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 14 

% Annual Cases Referred 
Resulting in Meeting 50% 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

14 

12 

50% 

90% juvenile, 10% adult 

100% misdemeanor 

Each v/o combination 

Burglary 

1 

$20,000 

Church 

MEDIATORS -- Volunteers: 6 Program Staff: 1 

ADDI!IONAL CHARACTERISTICS 

, ' 

(29) 

------_., ... -

.f ,; 



I 
I 

y [ . , 

[ 

[ 

[ 

r 
[ 

r 
I 
[ 

[ 

r 
[ 

[ 

[ 

PROGRAM 

The Juvenile Mediation Program 
Dallas County Juvenile Department 

4711 Harry Hines Blvd. 
Dallas~ TX 75235 

Program Director: Gary Howard 
(214) 920-7700 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 

Dallas Co., TX 75235 (pop.)900,000 

1982 

Dallas County Juvenile Dept. 

A,B,C 
A-Pretrial diversio~ 
B-Between conviction and 
C-After sentencing 

sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting. in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to tket 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

143 

143 

143 

60% 

100% juvenile 

50% misdemeanor, 50% felony 

Each v/o combination 

Burglary, Criminal mischief 

1 

$29,000 

Dallas Co. Juvenile Department 

MEDIATORS -- Volunteers: 23 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

Also receives funds through National 
Council of Jewish Women, Greater Dallas 
Section; Dallas Assoc. of Young L:a~:fyers. 

(30) 
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PROGRAM 

Victim Offender Reconciliation Program 
Church Council of Greater Seattle 

4759 15th Ave., NE 
Seattle, WA 98105 

Program Director: Carol Cerling 
(206) 525-1213 

AREA SERVED: Southeast Seattle (pop.) 

START-UP DATE: 1983 

PRIMARY REFERRAL SOURCE: Probation 

VORP MEETING OCCURENCE: A,B,C 
A-Pretrial diversion 
B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 22 

% Annual Cases Referred 
Resulting in Meeting 54% 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

20 

18 

67% 

100% juvenile 

38% misdemeanor, 62% felony 

Each v/o combination 

Burglary 

1 

$10,000 

Mennonite Church 

MEDIATORS -- Volunteers: 5 Program Staff: 1 

ADDITIONAL CHARACTERISTICS 

(31) 
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PROGRAM 

Victim Offender Reconciliation Program 
Benedict Center for Criminal Justice 

1027 North Ninth Street 
Milwaukee, WI 53233 

Program Director: Joseph Bova 
(414) 347-1774 

AREA SERVED: 

START-UP DATE: 

PRIMARY REFERRAL SOURCE: 

VORP MEETING OCCURENCE: 
A-Pretrial diversion 

Milwaukee Co., WI (pop.)96S,000 

July,1985 (projected) 

Probation 

B 

B-Between conviction and sentencing 
C-After sentencing 

ANNUAL CASES REFERRED: 

% Annual Cases Referred 
Resulting in Meeting 

No. of Offenders Referred 

No. of Victims Referred 

% Victims Willing to Meet 

% Juvenile/Adult 

% Misdemeanor/Felony 

"Case" Defined 

MOST COMMON OFFENSES: 

NUMBER OF PROGRAM STAFF: 

ANNUAL BUDGET: 

PRIMARY FUNDING SOURCE 

100-150 (projected) 

50% (projected) 

100% adults 

100% felony 

Each v/o combination 

Burglary, Theft 

2 

$60,000 (projected) 

Private-

MEDIATORS -- Volunteers: Program Staff: 

ADDITIONAL CHARACfERISTICS 

Use of co-mediators and follow-up 
v/o meetings is planned. 

[IN DEVELOPMEWr] 
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Victifu Offender Reconciliation Program 
Youth Alternative Society 
POB 1473-N 
Halifax N.S. BEK 5H7 

CANADA 

Victim Offender Reconciliation Program 
North Frontenac Community Services Cor 
Sharbot Lake Onto KOH 2PO 

CANADA 

Victim Offender Reconciliation Program 
Leeds-Greenville Community Corrections 
75 Water St. West 
Brockville Onto K6V 3L7 

CANADA 

Victim Offender Reconciliation Program 
Napanee Drug & Alcohol Teen Awareness 
RR #3 
Napanee Onto K7R 3K8 

CANADA 

Victim Offender Reconciliation Program 
Social Planning Council 
of Ajax-Pickering 
138 Commercial Ave. 
Ajax Onto LIS 2H5 

CANADA 

Victim Offender Reconciliation Program 
John Howard Society of Hamilton 
19 Albert St. 
Hamilton Onto 

CANADA 
L8M 2Yl 

Victim Offender Reconciliation Program 
YMCA 

St. 68 Highfield 
Moncton N.B. E1C SN3 

CANADA 

Victim Offender Reconciliation Program 
Community Sentencing Board 
of Prince Edward County 
County Courthouse 
Picton Ont. KOK 2TO 

CANADA 

Victim Offender Reconciliation Program 
The John Howard Society of Kingston 
771 1/2 Montreal Street 
Kingston Onto K7K 3J6 

CANADA 

Victim Offender Reconciliation Program 
Trent Community Correction Committee 
97 Front St. 
Trenton Onto K8V 4N6 

CANADA 

Victim Offender Reconciliation Program 
John Howard Society of Peel 
10 Queen Street East 
Brampton Onto L6V 1A2 

CANADA 

Victim Offender,c~~c(fnciliation Program 
A.C.O.R.D. 
36 Wyndham 
Guelph 

Street South 
Onto 

CANADA 
NIH 7J5 
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Victim Offender Reconciliation Program 
298 Frederick St. 
Kitchener Onto N2H 2N6 

CANADA 

Victim Offender Reconciliation Program 
Corporation of the Town of Wallace burg 
786 Dufferin Avenue 
Wallaceburg Onto N8A 2V3 

CANADA 

Victim Offender Reconciliation Program 
Mediation Services 
202-818 Portage Avenue 
Winnipeg Man. R3G ON4 

CANADA 

Lethbridge Alternate Disposition 
Project for Young Offenders 
c/o John Howard Society 
610-8th St. South 
Lethbridge Alb. TIJ 2K1 

CANADA 

Victim Offender Reconciliation Program 
John Howard Society 
of British Columbia 
435 W. Broadway 
Vancouver B.C. V5Y 1R4 

CANADA 

coventry Victim/Offender Reparation 
Project 
West Midland Probation Service 
Bayley Lane 
Coventry CVl 5RL 
ENGLAND 

Victim Offender Reconciliation Program 
London Area Volunteers in Correr.tions 
80 Dundas Street 
Box 5600, Terminal A 
london Onto N6A 2P3 

CANADA 

Victim Offender Reconciliation Program 
Atikokan Lions Club 
Atikokan Onto POZ lCO 

CANADA 

Victim Offender Reconciliation Program 
Mediation Services 
2206 Speers Avenue 
Saskatoon Sas. S7L 5X7 

CANADA 

Victim Offender Reconciliation Program 
4500-202 St. 
Langley B.C. V3A 6M7 

CANADA 

South Yorkshire Victim/Offender Mediation 
Project 
South Yorkshire Probation Service 
1-2 High Fields 
Doncaster Road 
Rotherha:;iI S65 lEA 
ENGLAND 

Buckinghamshire Victim/Offender 
Reparation Service 
29A Windsor End 
Beaconsfield, Bucks HP9 2JJ 
ENGLAND 
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Wolverhampton Victim/Offender Reparation 
Project 
Wolverhampton Crypt Association 
21 Temple Street 
Wolverhampton WV2 4AN 
ENGLAND 

West Yorkshire Probation Service 
20/30 Lawefield Lane 
Wakefield WF2 SSP 
ENGLAND 

Somerset Victims Support Scheme Reparation 
Somerset Probation Service 
Castle Bow, Taunton 
Somerset TAl lLE 

Victim Offender Reconcilication Program 
H.M. Youth Custody Centre 
Chaplain (Rev. Peter Taylor) 
Rochester Kent MEl 3QS 
ENGLAND 

County of South Glamorgan Probation Service 
The Law Courts 
Cathways Park 
Cardiff CFl 3NN 
ENGLAND 

Inner London Mediation/Reparation 
Project 
Inner London Probation Service 
73 Great Peter Street 
London SWlP 2BN 

East Devon Reparation Scheme 
DeVon Probation Service 
Queen's House, Little Queen Street 
Exeter EX4 3LJ 
ENGLAND 

Sheffield Victim/Offender Mediation 
Scheme 
Sheffield Probation Service 
Yorkshire 
ENGLAND 

Greater Manchester Probation Service 
lG St. Mary's Place 
Bury BL9 ODZ 
ENGLAND 

Merseyside Probation and After-care 
Service 
Hambleton Hall 
St. David's Road, Page Moss 
Liverpool L14 9NU 
ENGLAND 
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