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During the 1989-90 fiscal year, the Prison Industry Board adopted a revised missi0n statement forthe Prison 
Industry Authority (PIA) that reflects its intent for PIA to operate in a more business-like manner. This new 
,p-3rspective, combined with efforts in the prior fiscal year to manage growth more conservatively, has 
brought PIA through the financial difficulties experienced in recent years. As a result; in fiscal year 1989-90 
PIA realized a profit of $3.4 million on record sales of $115 million. This represented more than an 
18 percent increase in sales over the prior fiscal year. Inmate employment increased by almost 9 percent 
to 7,726 inmates at the close of the fiscal year. ' 

A number of changes, have occurred as a .result of PIA's more business oriented operating focus. Marginal 
enterprises are being systematically reviewed to determine their potential for profitability, with two such 
programs recommended for closure in fiscal year 1989-90. On the plus side,. seven new enterprises were 
activated during this year; and a shift was added to the existing optical enterprise attha R.J. Donovan 
Correctional Facility. PIA will continue to review its enterprises to assure that customers receive the highest 
quality goods and services at competitive prices. This ongoing process of analysis will provide for PIA 
growth that is planned' and controlled within the bounds of available resources. 

PIA . has also begun a major, investment ,in its future through the. implementation of a 
Manufacturing/Accounting Planning-System (MAPS). This on-line, automated system will link institutional 
factories to a master computer in central Office. -MAPS will allow PIA to translate high level business 
decisions and 'sales forecasts into quantifiable material, labor and machinery requirements necessary to 
produce goods within an identified time frame. In addition, MAPS will provide direct input. into a new, 
autorriated accounting system, thereby improving accuracy and processing time. Full implementation of 
MAPS ,is expected to take three years. 

Another investment' in PIA's future is the contract entered into this year for a private firm to represent PIA's 
products in selected markets. The'augmentation of PIA's sales force with additional manufacturer's 
representatives will support ongoing efforts to increase penetration into local agency markets. -Clearly" such . 
local market sales are critical to PIA's continued growth. 

In planning for its future, PIA realizes that mu~h of the growth it. has experienced in recent years has been 
on an ad hoc basis, largely in response to the phenomenal growth ot the California Department of 
Corrections. This has resulted not only in expanded productive capacity, but also in augmentations to PIA's 
overall organization. One of the issues currently under review is whether or not theorgan.~zational structure 
that has resulted is best suited to accomplish PIA's revis~ mission .. A Reorganization Task Force, comprised 
of management staff from central office and the field, has begun looking at the efficiency of the current. 
organizational structure and is considering alternatives that will meet PIA's future needs more effectively. 

,PIA is proud of the progress that was made in the1989~90fiscal year. Even though major challenges still 
lie ahead; we are confident that the resources and ded,icated staff are on hand to overcome these obstacles. ' 
As a result, PIA and its Board are looking forward to a bright future of managed growth and continued 
solv ncy. 

AMES ROWLAND, Chairman 
Prison Industry Board 
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Auditors' Report 

" . 

Deloitte& 
'Touche 

INDEPENDENT AUDITORS' REPORT 

To the Prison ~ndus~ry 'Boatd: 

Suite 500 Facsimile: (916) 920-3939 
1425 River Park Drive 
Sacramento, California 95'815-4508 
Te!ephone: (916) 929-2228 

We,have ,audited, the accompanying balance sheets of Prison 
Industry Authority (PIA) as of June, 30, 1990 and 1989, and the 
related statements of operatio'ns, 'eq,uitY,a,nd bond fund advances, 
arid cash flows for the years then'ended. These financial' 
statem~nts and th~supplemental schedule discussed below are the 
responsibility of PIA's management. Qur responsibility is to 
express an opinion on these financial state,ments based on our 
audit;s. 

We conducted oui audits inac~ordance wlth ~enerally accepted 
audi tingstandards. ' Those standards require that we plan and 
perform ,the audit to cbtafn reasonable assurance about whether 

'the finan~ial statement,s are free of material misstatement. 'An 
audit includes examining, on a test basis, evidence supportlng 
the: amoll,nts and disclosures in the ,financial statements. An 
audi~alSo includes assessing the accounting principles used and, 
significant estimates made by management, as well as evaluating 

" the, overall financial statementpr'esentatibn. We believe that 
,.our ~uditsprovide a reasonablebasis'for our opinion. 

In our opinion, such financial ~tatemeritspresent fairly, in all 
material respects, the financial position of PIA ~t 
June 3~; 1990 and 1989, .ndt;he results of its operations and 
i tS',.cash 'flows for the' yeaJ;s them ended in conformi ty with 
generally ~ccepted aC90unting pririciples. 

Our audit~ wer~ conducted for the purpose of forming an opinion 
6n the basic financial statements taken as a whole. The 
supplemental schedule of operations by enterprise ,for the year 
ended June ,30, 1990 is presented for'purpos'es of additional 
analy~isandisnot a required part of the basic financial 
statements. ,Such sup~lemental schedule has been subjected to 
the aUditing procedures applie~in our audits of the basic 
financial .statemerits and, in our opinion, is fairly stated in 
all, material respects whencopsidered in relation to the basic 
finan~ialstatement~ taken as a whole. . 

November 16j 1~90 
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, ,~'BalanceSheets 
'June30, '1990 and 1989 

>6 

NOTES 

,ASSETS 

CURRENT ASSETS: 
Cash,:..., _-:---'--______ -:--_-,-'-~ __ 

. ,Acco~n,ts receivable_~ __ --,-_~ __ ' 3 
. Interest receivable _-:--_~ ___ -'-__ _ 
Due from State General Fund 7_ 
. DUIil from other state funds ------'---
Inventories 4 

'Other" 
~---~~~--~----~ 

,Totalcurrent assets -'----'-_--:--"'---'-_---'-,..---

PLANT AND EQUIPMENT ~ net 5,9 

FUNDS RESTRICTED FOR PLANT AND 
EQUIPMENT ACQUISITIONS ' 2 . , 

TOTAL ASSETS ___ -'--,--:-----'-~ ___ _ 

LIABILITIES AND. EQUITY,' 

'CURRi:NTLIAQILITIES: " 
" .Accourits.payable, __ ~-=-_______ -,--_ 

, Accruea liabilities" ' 6 ' 
'-~---,------~---

Due to State General Fund 7· 
Current pcirtionof longcterm, 

obligations ~.~.,~' ---':'~':""--,--_-,--_--'-----'~ 9 
Deferred revenue, __ -'--_--'-"-__ -~-

. Other' 
T otidc -u-r--:-re-nt--:-li--:-ab:-'i':"-lir:-:-19s--:-' -----:-----'--'-----'-:--~ 

LONG-TERM OBLIGATIONS ' " 9 

BO~DFUNDADVANCES 8 

EQUITY (ex'oIJding bond fund advances): . 
Contributed capital 8 
Retairiec! earnings ___ -,--_~---.:._...,.._,-.,--:--
rotal ___ -"--:--___ -:--~_'---'---____ 

TOTAL LIABILITIES AND EQUITY 
See notes to financial statements. 

----~~-----,~----------

, 

1990 1989 

$ 1;155,237 $ 5,074,190 
18,752,759 10,210,251 

1,068,391 892,608 
5,300,000 

361,217 1,029,332 
35,095,089. 29,078,287 

225,470 ,185,198 
61,958,163 46,469,866 

58,263,264 '53,780,583 

10,555,818. 30,5'17,297 

$,130,777,245' $130,767,749 

$ 9,751,221 $ 14,980,146 
7,951,462 7,112,338 
1,034,422 1,099,336 ' 

,381,177 575,996 
,192,075 ' 1,183,844 
282,629 181,941 

19,592,98p, 25,133,601 

12,982,512 14,463,065 

21,000,000 29,000,000 

71,296,633 59,665,339 
, 51~Q~,:l;!4 21505zl41 
77,201,747 62,171,080 

, $ 130,777;245 $130,767,746 
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5.tatements of Operations' 
For the years ended June 30, 1990 and 19&9 . , 

NOTES, 1990 

SALES __ --..,.--'--_--.....,.---__ .,.--11_''' _ $115,0.16,094 

COST OFSAlES ..,--_____ --- 96,,157,40.3 

. GROSS PROFIT,~' --.,..._ ............. _______ .......,......_ 18,858,691 

SEl.LlNGAND ADMINISTRATIVE EXPENSES _ 14,359,127 ' 
, , 

INCOME FROM OPERATIONS 4,499,564 .' 

OTHER INCOME (EXPENSE) : 
Plant .start-up costs _. _____ --'-___ ' (2,0.98,834) 
Interest income_·",---'-_---,-_-'-__ ------ 2;464,398, 
Int~restexpense_· _--'-_......:....:.-.;.~...:..-"'""-_ (4,564,338) 

, Refund from' F?ERS 10._, _ ' 2,939;450. 
. Other ~ net·159,133 
. Total, (1,10.0.;191) 

,NET INCOME (lOSS) $, 3,399,373 

, See notes to financialstatements. 

, ' 

1989 

$96.490.,318 

82,0.91,995 

14,398,323 

12,0.29,0.58 

2,369,265 

(5,0.96,0.05) 
1,484,470 

(3,0.76,383) 
3,998,752 

43,745 
(2,645,421) 

$ (276,156) 

7 
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Statements of Equity and Bond Fund Advances 
For the years ended June 30, 1 ~90 and 1989 

Balance,June 30, 1988 _' _ 

Advances from PMIB 

, Contributions: 
1986 New Prison 
Construction Fund 
Other 

Nel ' Loss 

Balance, June 30, 1989,_ 

Contributions: " 
1986 New Prison 
Construction Fund 

Other. ~ 

Net Income 

Balance,June 30, 1990_, 

Bond Fund 
Advances 

$39,851,000 

22,149,00D 

(33,000,000) 

~9,000,000 

(8,GDOj OOO) 

$21,000,000 

See notes to financial statements. 

·EQUITY 
(excluding bond fund advances) 

Contributed Retained Total 
Capital Earnings Equity 

$21,785,276 $2,781,897 $24,567,173 

33,000,000 33,000,000 
",,4,880,063 4,880,063 

(276,156) (276,156) 

59,665,339 2,505,741 ' 62,171,080 

8,000,000 8,000,000 

3,631,294 3,631,294 

3,399,373 3,399,373 

$71,296,633 $5,905,114 $77,201,747 
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~tatements of Cash Flows 
For the years ended June 30, 1990 and 1989 

CASH FLOWS FROM OPERATING ACTIVITIES 1990 1989 
Net income (loss) $ 3,399,373 $ (276,156) 
Adjustments to reconcile to cash used' 

by operating activities: 

Depreciation and amortization 5,696,726 4,517,982 
Net effect of changes in: . 

Accounts receivable (8,542,508) (2,999,498) 
Interest receivable (175,783) (700,108) 
Inventories (6,016,802) (1 ;259,117) 
ACCount~ payable (5,228,925) 1,695,917 
Accrued liabilities 839,124 2,468,407 
Deferred revenue_ (991,769) (6;409,382) 
Other - net 60,416 (57,913) 

Cash (used) by operating activities (10,960,148) (3,019,868) 

. ' 
CASH FLOWS FROM FINANCING ACTIVITIES: 

" Long - term obligations: 
Borrowings ' 1,000,000 
Repayments (1,675,372) (846,598) 

Bond fund advances (repayments) - net (8,00();000) (10,851,000) 
Capital contributions (excluding bond fund advancesL 11,631,294 37,880,063 
Due froli1lto State General Fund (5,364,914) 180,279 
Due from other state funds 668,115 
Cash provided(used) by financing activities (2,740,877) , 27,362,744 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Acquisitions of plant and equipment (10,179,407) , (17,478,452) 
. Decrease (increase) in funds restricted for 

plant and equipment acquisitions 19,961,479 {7,895,701) 
Cash provided (used) for investing activities 9,782,072 (25,374,153) 

DECREASE; IN CASH (3,918,953) (1,031,277) 

CASH, BEGINNING OF YEAR 5,074,190 6,105,467 
CASH, END OF YEAR $ 1,155,237 $ 5,074,190 

OTHER INFORMATION: 
Cash paid during the yearfor interest $ 4,521,663 $ 3,015,520 

Non - cash financing and investing activity: 
Equipment acquired through capital leases $ 73,344 

See notes to financial statements 

9 
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Notes to Financial Statements 

10, 

1; ORGANIZATION 

"Prison Industry Authority (PIA) was established on January 1, 1983 as 
the, successor to the Californio Correctional Industries (CCI). It is 
under the policy direction of an eleven-member board of directors and 
operates within the California State Department of Corrections (CDC). 
PIA consists of enterprises that employ inmates at California's penal 
institutions. Administrative offices are, located in Folsom, Colifornia. 
The'products manufactured by PIA's operations are sold primarily to ' 
departments of the State of California and other governmental entities. 

·2. SIGNIFICANT ACCOUNTING POLICIES 

BaSIS of Accounting - Revenues and expenses are recorded using the 
,accrualbanis of accounting. ' 

, Cash consists of deposits in the ~ustody of the State Treasurer. ,Interest 
earned on. cash invested in,the State Treasurer's Surplus Money Investment 
Fund is prorated to PIA based on its average cash balance. 

Inventories are stated principally at the lower of first-in, first-out (FIFO) cost or' 
market. " , ' 

, Plaot and equipment are stated at cost. ' Depreciation is computed using 
the straight-:lin~ method over estimated useful lives of two to 20 years for 
equipment, 20 yeors for buildings and leasehold improvements; two and, 

, one:.half years for livestock, and 2S years for orchards. " . 

Deferred revenues represent 'advonce payments from state agencies for 
the future delivery of products." . 

'Funds'restricted for plant and equipment acquisitions represent the un-
expended cash proceeds from certain long-:term obligations (Note 9) and 
contributed capital. Such amounts are in the cl,Jstody of the State Treasurer. 

(Continued) 
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Notes to'Finan~ial statements 

3. ACCOUNTS RECEIVABLE 

Accounts receivable at June 30 consist oramounts due as follows: 

(Continued) 

CDC 
Colifornia Department of 
Motor Vehicles' ______ _ 
Other --'-' ..:.-~ _______ _ 

Total----'_---,-_~ ___ --'_ 

4. INVENTORIES . 

Inventories a1' June 30 consistof: 

Row materiols --'-----'"7----

Work-in-process ..,.--_____ _ 
Finished goods __ ~ __ ~_ 

-.Agricultural products ____ _ 
Manufacturing,supplies ___ -

. Totol-"-,, __ ~ ______ _ 

5.PL,ANT AND EQUIPMENT 

1990, 

,$ , 9,026,799 

2~20l,397 
7,518,563 

$ 18,752,759 

,1990. 

S 10,434,753' .. 
11,372,269 
8,662,932 
1,61,0,702 
3(014,433 

$ 35,0.95',089 

PI.ant and eq~ipment at June 30 consist of: 

1990. 

Equipment $ 58,471,607 
Building and improvements 23,097,068 
livestock 1,161,985 
Orchards 77,970 

Total 82,80.8,630. 
. 'Accumulated depreciation (24,545,366) 

Plant,Clnd equipment - net $ 58,263,264 

1989 

$ -4,483,062 

855,543 
. 4,871,646 

$ 10.,210.,251 

1989 

$8,538,658 
8,984,605 .. 
9,588,857 

376,464 
1,589,703 

$ ,29,0.78,287 

. 1989 

$ 54,018,404 
18,245,808 

432,315 
.101.260 

72,797,787 
(19,017,204) . 

$ 53,780.,583 
11 
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As of June 30,1990 and 1989 equipment under capital lease obligations 
(see Note 9) had an aggregate net book value of approximately $ 1,179,000 
and $ 1,323,000, ·respectively. 
. ' 

Capitalized interest related to the construction of facilities wos $. 245,000 in 1989. 
", There was no interest,capitalized in 1990. 

6. ACCRUED LIABILITIES 

Accrued liabilities at June 30 consist of: 

1990 

, Support charges due to CDC_----,_ '$3,586,277 
Accrued vacation 2,692,543 
Sales.and use tax 696,179 

. Inmate pay 452,480 
Personal services 224,740 

" Other 299 ,243 

Totol-'--_-'------'-___ ~ ____ $ 7,951,462 

7 .. DUETO/FROM STATE GENERAL FUND 

1989 

$ 3,196,223 
2,329,894 

792,534 
415;120 
202,894 
175,673 

$ 7,112,338 

Amounts due from the State General Fund consist 'primarily of short-term loans 
(nori~interest qearing) made from the Prison Industry Revolving Fund . 

. Amounts due to the State General Fund at June 30 consist of: 

1990' '1989 

'Advance to the CCI prior to PIA's 
inception' $353,267 $ 353,267 

Accrued interest on loans payable 
to the State General Fund ' . 
(see Note 9) 681,155 746,069 

Total $ 1,034,422 $ 1,099,336 

(Continued) 
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Notes to Financial Statements 

8 .. BOND FUNDS. 

In 1986, the California electorate approved the sale of $62 million of general 
obligation prison construction bonds, the proceeds of which were appro
priated forPIA; Subsequent .legislation provided for advance funding from 

. the Pooled Money Investment Board (PMIB) to cover eligible costs prior to 
the issuance of the bonds. Such advances bear interest at 8.5% per annum 
and advancesare·repaid by the 1986 New Prison Construction Fund as bonds 
are sold. Through June 30, 1990, PIA had been advanced $62 million from the 
PMIB of which $41 million had been repaid from bond sale proceeds. Bonds 
totaling $21 million remain tob~ sold at June 30, 1990. 

The bond fund.advances were presented within the equity section of the 
palancesheet in the previously issued 1989 financial statements. The ad- . 

, vances are shown aso liability in the 1989 and 1990 financial statements herein, 
as PIA believes that the advances should be presented as equity as bonds 
are sOld. 

·9. LONG-TERM OBLIGATIONS 

'Long:.term obligations at June 30 consist of: 
. " >' 

1990 1989 

. Loans from State General Fund: 
. 9.47%, due in annualinsfallments 
from November 1991·to2005 __ $ 12,095,883 $ 12,095,883 

. Other - repaid in 1990 1, 125,000 
Eq':Jipmentfinancing: 
Capitol lease obligations 302,859 818,178 

Building finanCing: 
7.54% due in semi-annual 
installments through 1 m .. 964,947 ] ,000,000 

Total 13,363,689 15,039,061 
Less current portion (381,177) (575,996) 

Long-term portion . $ 12,982,512 $ 14,463,065 

(Continueq) 13 
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"Notes to Financial Statements 

The 9.47% loan from the State General Fund (New Industries Revolving- Account) 
is being used to finance new prison industry projects. The loan, agreement 
requires payments of interest only for the first five years. Thereafter, payments 
of interest (at a floating rate, adjusted every five years to the earnings rate of 
,the Pooled Money Investment .Account) and principal are due , annually. 
Certain inventory', livestock and equipment are pledged as security for the 
loans., '" - , ' 

The equipment financing arrangement consists of borrowings under a master 
equipment lease/purchose agreement with a private corporation. Title to such 
equipment will pass to PIA ot the end of the leases. 
I· , '" • \ • , 

The buildingfina'ncing arrangement consists of t;>orrowings under a secured in
stallmentnotewith a private I'ender', for the construction of PIA's administrative 

'.offices in Folsom" California. Certain .equipment is pledged as security for the 
. borrowings. ", 

. , 
, , 

The present va h,.l e of-minimum lease payments under capital leases for 1991 is 
$302,859. 

,. .... . 

, An,nual prinCipal maturities of all long-term obligations fqrfuturefiscal years are: 

1992 _-:--_________ ~ _____ ,$48,1,271 
1993 ' 525,344 
1994 573,476 

" 1995 626,041 
"Thereafter 10,776,380 

TO,tal_,_,~,-,--__ , __ ~ __ -,--___ ~ __ .,----,--- $ 12,982,512 

.1 a.PENSION PLAN 

At June 30, 1990, PIA employed 740 civil service employees. Of these, 543 were 
classified 'as safety, 184 as industrial, and 13 as youth-aides. PIA's civil serVice 
payroll was approximately $36 miUionduring 1990. 

(Continued) 
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Notes to Financial Statements 

All permanent employees participate in the Public Employees' Retirement 
System (PERS), a multiple-employer defined benefit retirement plan, which 
providesretirement,disabiiity, and death benefits based on years of service, 
age, and final compensation. Employees vest after five years of service and 
areenfitledto'receive retirement benefits at age 50. 727 employees were 
active participants at June 30,1990.' . 

Th~ amounts of pension benefit obligations and net assets available for 
benefits are not separately available for PIA. PIA, based on a valuation by 

· PERSactuaries; is required to contribute to the Fund 6% and 5% of payroll for 
its covered safetyand industrial employees, respectively. PIA industrial 
personneL who also contribute to social security, are required to contribute 
5%. of their annual earnings in excess of $6,156. Safety personneland industrial 
personnel who do not contribute to social security are required to contribute 

· 6% of their annual earnings in excess of $3,804. Total pension expense and 
funded contributions were opproximately $,4,531,000 in 1990 and $4,032J)OO in 1989. 

During 1990' and 1989, PIA received refunds of excess contributions related to 
prior years, which totaled approximately $2,939,000 and $3,999,000, respectively. 
These amounts have been included in the accompanying financial statements 
as other income. . . . 

'1 J', 'RELATED PARTY SALES 

During 1990 and 1989, sales to fhe CDC were approximately $57.4 million and 
$43.9 million, respectiyely. PIA paid support chorges to the CDC totalling $2.4 
million in 199Qand $1.0miilion in 1989. Additionally, in 1990, theCDC advanced 
approximately $270,000, to' PIA to finance, new prison industry, projects.' 

12, CONTINGENCIES', 

PIA is subject to'litigation and other contingent liabilities in the normal course of 
· business. PIA is not involved in 'any legal' proceedings which it believes will have 
. 'a material adVerse effect on its financial condition or results of operations. 
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ENTERPRISE 

Avenal'State Prison. 
Laundry -----,-__ -----'-'--
Swine production 
Chicken production. _______ --,-
Egg production ________ _ 
Wood products __ ~ _____ _ 
Metal products ---'-_---'-___ --'-__ 

'Specialty woods ---' _____ -'---__ 
Total _-----,---,-------

California Correctional Institution 
Textile products _----'---'-__ .,--__ '--
Silk screen __ ---'-_______ _ 
Wood products ____ ~ ____ _ 
Mulchproduction ________ _ 

. Total ___ ------- , __ _ 

California 'Institution for Men 
Dairy/Farm _________ --
Wood products ___ ~ _____ _ 
Laundry_.,.--_____ ..,-----'-_-,-_ 
Textile products _---'--__ -~---'-----'-
Total __ ~ ____ ~-----

,California Men's Colony 
Knitting mill __________ _ 
Shoe factory,.--______ ---
Laundry ---,_' _---------
Textile products _______ -'-_ 

. Specialty printing _____ -'--____ _ 
Total ____________ _ 

California Medical Facility 
Orchard------------
Micrographics ____ ~ ____ ~ 
Lens grinding ....:.' ____ ---' ______ _ 
Metal products _________ _ 
Bindery ________ '--__ ~ 

Concrete precasl----,__---..,
Vehicle reconditioning_, ----,---c------,--

Laundry . 
Bakery ____ ---'----., _____ _ 
Total ____ --'-~_'___ ____ _ 

SALES 

$ 415,248 
738,638 
314,403 
561,660 
248,171 
495,200 

61,871 
2,835,191 

5,839,950 
108,630 

3,417,617 
1,493 

9,367,690 

3,846,707 
1,649,073 
1,734,612 

552,540 
7,782,932 

2,108,163 
4,657,642 
1,449,667 
4,382,447 
2,428,~50 

15,026,469 

164,841 
236,239 
604,139 

a,364,663 
3,151,143 

645,776 
313,803 

1,580,273 
41~,4Q2 

10,474!279 

COST OF 
SALES 

$ 558,326 
780,801 
495,900 
764,806 
654,524 
534,766 
190,612 

3,979,735 

3,919,489 
208,681 

2,639,531 
. 6,957 

6,774,658 

3,854,560 
1,560,364 
2,910,059 

634,961 
8,959,944 

1,015,532 
3,924,640 

860,915 
3,046,672 
1,133,865 
9,981,624 

256,078 
538,981 
589,705 

. 3,862,681 
2,238,288 

483,230 
599,957 

1,089,540 
659,6~2 

10,318,116 

GROSS 
PROFIT 

$ (143,078) 
(42,163) 

(181,497) 
(203,146) 
(406,353) 

(39,566) 
{128,741} 

(1,144,544) 

1,920,461 
(100,051) 
778,086 
(~,464) 

2,593,032 

(7,853) 
88,709 

(1,175,447) 
(82,421) 

(1,177,012) 

1,092,631 
733,002 
588,752 

1,335,775 
1,294!685 
5,044,845 

(91,237) 
(302,742) 

14,434 
(498,018) 
912,855 
162,546 

(286,154) 
490,733 

(246 j254) 
156,163 

- -- --- ----------'------------------__ '--_~ ___________ ..._J 
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ENTERPRISE SALES 
COST OF GROSS 
SALES PROFIT 

California State Prison - Corcoran 
Dairy 1,024,555 775,822 248,733 
Laundry 1.,039,169 1,4.18,411 (379,242) 

· Textile products 2,156,911 1,800,817 356,094 
Wood products 197,505 93,904 103,601· 
Distribution center 2,974 2,974 

. Total 4,421,114 4,091,928 329,186 

California Rehabilitation Center 
Textile products 4,175,340 2,981,425 1,193,915 
Heupholstery :157,Z51 :137,524 20,230 
Total 4,333,094 3,118,949 1,214,145 

California State Prison - Folsom (New) 
Furniture assembly 736,508 709,033 27,475 
Wood products 1,002,694 2,012,894 (1,010,200) 
Bindery 42,198 191,908 (119,710) 
Paper products 425,972 557,178 (131,206) 
Printing 752,410 697,336 55,074 
Laundry 9751839 111141075 (138,236) 
Total 3,935,621 5,252,424 (1,316,803) 

California State Prison, - Folsom .(Old) 
Metal products 3,889,79.7 3,277,417 612,380 
Metal signs -, ..... 372,870 318,286 54,584 
License plates ." ·10,527,924 6,286,663 4,241,261 
Total 14,790,591 9,882,366 4,908,225 

California InstitutiOn for Women 
· Textile products 2,890,687 1,507,794 1,382,893 

Reupholstery 43,290 33,456 9,834 
Total 2,933,977 1,541,250 1,392,727 

Correctional Training Facility 
Dairy 2,471,120 2,299,110 172,010 
Wood products 3,683,662 2,086,018 1,597,644 
Textile products !H~62,§16 3.793.151 3.069,467 
Total 13,017,400 8,118,279 4,839,121 

Chuckawalla Valley State Prison 
Laundry 491,887 371,803 . 120,084 
Farm 5,005 150,758 (145,753) 

· Total 4961892 5221561 (251669) 

17 
,Continued) 
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Supplemental Schedule of Operations by Enterprise 
For the y~ar ended June 30, 1990 

ENTERPRISE SALES 

Oeu,el Vocatlonallnstltutlon 
. Dairy 3,031,490 

Mattress 677,705 
Metal products 3,965,369 

, T extHe products .1,331,660 
Total 9,006,224 

Mule Creek State Prison 
Laundry - 487,643 

. Fiberglass produqts, 68;785 
Meat proCessing 2,173,013 
Coffee roasting 86,363 
Total 2,815,804 

Northern California Woruen'sFacllity . 
. Laundry . 1,500,314 
Key data entry .. ·658,431. 
Total.· .' ·2,158,745 

Pelican Bay,StatePrison· 
Laundry 71,092 

Richard J~ Oonovan Correctional Facility 
Laundry 1,432,728 
Vehicle reconditioning 403,667 
Bakery . 1,0.19,868 

. Lens grinding 1,744,888 
Total ' .4,601,151 

San Quentin State Prison 
. WO()dproducts 3,178,439 

Mattress 866,394 
Cleaning products ' 1,952,919 
Total' , .. 5,997,752 

'SlerraConservatl0t:l Center 
. Textile products 950;076 

TOTAL ALL INSTITUTIONS $11510161094 

18 

COST OF 
SALES 

2,306,837· 
632,511 ' 

3,315,364 
897,427 

7,152,139 

431,864 
.. ·373,992 

·3,593',374 
501838 

4,450,068 

1 ,265,O~0 
368~356 ' 

·1,633,370 

134,282 

1,229,491 
936,598 

1,105,473 
1,415,243 
4,686,805· 

2,762,306 
643,946 

.1 14621541 
4,868,793 

630,112 

96,157,403 

GROSS 
PROFIT 

724,653 
45,194 

650,005 
434,233 

1,8S4,085 

55,779 
(305,207) 

(1,420,361 ) 
35,525 

(t,634,264) 

235,294 
2901081 
525,375 

(63,190) 

203,237 
(532,~31) 

(85,605) 
329;645 
(85,~54) 

416,133 
222,448 
490,378 

1,128,959 

319,964 

$ 18,858,691 . 
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. Plans forChonges in Exisfing Operations 

During the next fiscal year, PIA will continue the process of analysis and 
adjustment to bring our enterprises in line with market demand and to respond 
to changing economic conditions; . This is expected to be largely a process of 
fine~tuning rather than major changes. Anticipated adjListments. include: 

-Meat Processing is expected to expand its production capacity and the. 
range of products produ<:;ed. . - . 

• Precast Concrete is expected to ,increase its output to near maximum 
capacity in response to the needs of the State's prison construction . 
program .. '. . 

• Metal product demand is expected to result in an additional shift being 
.added to at least one factory! The increased demand will resultfrom the 
State's prison construction progrqm and local detention facility 
const~ction. ' -

• Fiberglass production will be expanding its product base of standard and, 
, custom items. This aggressive effort is expected to, dramatically increase 

salesin this enterprise .. 

In the 1989":90 fiscal ya"ar, PIA embarked on the initial implementotion of its 
integrated Management/Accounting Planning System (MAPS);' 

, MAPS is an automated system that translates high level business decisions and 
.. sales forecas,ts into quantifiable material, labor and machine requirements 

necessary to produce goods within an J<;lentifiable time frame. To support this 
system, CentrdlOffice will acqufreanew dedicated mini computer with anon:-

-.line network of distributed terminals located in each institution. This. system will be 
protected'from unauthorized. use through dedicated phone lines and 
encrYption devices to scramble the signals transmitted between central office 
and the factories .. 

This system will provide the timely, detailed inform'afion required to effectively 
monitor ongoing operations. Plans for fiscal year 1990-91 include the complete 

. implementation of all financial systems at central office and the first manufact-
. uring resource planning (MRP) system at the Deuel Vocational Institution (DVI) in 
Tracy. DVI. was' selected as the pilof institution primarily because of the mixture of 
manufacturing and agriculture enterprises, as well as staff's prior experience with 
MRP in planning and controlling inventories .. DVI is expected to be implemented 

- in' April 199,1 with the remaining institutions coming on-line over a three-year period. 

19 
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Inmate Employment in Existing Enterprises 
Yearended June 30,1990 

Avenal State Prison (ASP) ,; Avenal 
Administration 
Laundry 
Maintenance 

. Metal products 
Chicken production 
Specialty Woods 
Swine Production 
Warehouse 

. Wood Products 
Egg Production 
Ch'ick Hatchery 

Total Assigned 

California Correctional Institution (CCI) - T~hachapl 
Administration 
Medium Textile products - Unit 1 
Minimum Textile products - Unit 2 
Warehouse 
Chair Assembly - LJriit 3 
Maximum Textile prciducts'-Unit 4A 

, Silk screen 
Wood Products - Unit 48 

Total Assigned 

California Institution for Men (CIM) - Chino 
Administration' 
Dairy 
Textile products 
Farm Crew 0 

Furniture Factory No.1 
Furniture Factory No.2 
Laundry 
Vocational Support 
Warehouse . 

Total Assigned 

California Institution for Women (CIW) - Frontera 
Fabric Products 
Reupholstery 

Total Assigned 

o CalifOrnia Men's Colony (CMC) - San Luis ObiSpo 
Administration 
Textile products 
Knitting Mill 
Laundry 
Maintenance 
Specialty printing 
Shoe factory 
Warehouse 

Total Assigned 

California. Rehabilitation Center (CRC)·Norco 
Sewing Machine Repair . 
Administration 

o Textile products (men) 
Textile prOducts (women) 
Reuphols~ery _ 

Total Assigned 

Sierra Conservation Center (SCC)-Jamestown 
Administration 
Textile products 

Total Assigned 

.' . 

Assigned 
9 

39 
7 

160 
118 
32 
93 
1(1 

102 
69 
14 

659 

3 
183 
133 
13 
98 

209 
33 

207 
879 

7 
62 
15 
47 

i 12 
28 
85 

5 
19 

380 

198 
18 

216 

15 
250 
tll 

f37 
18 
64 

114 
14 

683 

5 
7 

159 
45 
37 

253 

2 
90 
92 21 
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Inm.ote ,Employ~ent in Existing Enterprises 
Year ended June. 30, 1990. 

~lIfornla Medical Facility (CPJlF)-Vacavllle Assigned 
Orchard-----------------.:..----- 15 

California Medical FaCility-South (CMF-S) 
Adminlstration ___________ ~------ 13 

Bak~~-__ -_--~---~--~~------- 32 
Bindery 100 
~~~ . 1~ 
,Maintenance 15 
M~tal products t90 
Micrographics . 73 
Lens grinding 40 
Concrete precast 108 
Vehicle Reconditioning 50 
Warehouse 12 

. Total AsSigned n8 
, California State Prison-Corcoran 

. Administration 6 
Dairy 46 
~m 9 
Farm Shop· 9 
Laundry~ _________________ _'___'_ 152 

. Maintenance 8 
Milk Processing 21 

, Textile products . , 110 . 
Warehouse 23 
Wood Products 68 

. Total Assigned , , '. 452 

California State Prlson~Folsom (New) 
, 'Administration~' ,..--_' _---,-___ ~ ____ ---'-______ 11 

. orafting_~~ ___ ~ ________ ___'__'_ ____ 31 

'FurnitureAssembly'-----"-~-~-~--------' 72, 
Laund~ , 118 

. Paper Products. 30 
Pririting 38 
Maintenance 23 . 
Warehouse 14 
Wood Products 122 

, Total Assigned 459 

. Chu~kawalla Valley State prISO~(CYSP).Blythe 
f:arin~· __ ~.,......;...---__ -----..,.--~----'--~ 
Laund~ ----~--__:_~-------__:_---~ 
Warehouse __ ~ _____ ~~-------~-, 

Total Assigned _______________ ___ 

50 
43 

2 
95 

Corre.ctlonal training Facility (CTF)-Soledad 
. , Administration . 24 

Dai~---'------'-~_-,....-----~~--~ 51 
" Farm ' 29 

Textile products (North) 217 
Textile prOducts (Central) 193 
Warehouse ' 10 
. Wood ProdUcts 263 

TotalA~lgned 787 

San Quentin State Prison (SQ)-San Quentin 
Administration------"----------.'-.,..,.----:. 13 
~.~~ a 
Wood pro~ucts 1.82 
Mattress . 21 
Warehouse . ' 18 

Tolai Asslgn'ad 256 
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Inmate Employm~ntinExistingEntrerprises: 
Year ended June 30, 1990 

. , 

,.Deuel VocatIonal Institution (DVI)-Tracy . Assigned 
Ad{l1inistration" ________ '--___ ---'----'''--______ 9 

Dairy-------,--------------:--'---- 59 
'Distribution Ceritet ____ ~_,__-...,-------_:_":_-- 20 
Te)(til~ prOducts ,...' _'--__ ~ __ ..,._------_:__-- 64. 
Farm .., 15, 

Metal products------_--'------'--'-----, 243 
Mattress 26 

, Wa~ehouse ' 27 
Total Assigned 463 

California' State Prlso~ - Folsom (Old) 
Adtninistration __ "-_:.........:.,...-_____ ----'----"---- 21 
License Plates 122 
Maintenance .22 
Metal products 125 
Product Design and Development 4 
Metal Signs ' ' . " 19 

. Tool and Die 32 
Warehouse ' 8 

Total Assigned' . 353 

Mule Creek Slate Prison (MCSP)-Ione 
'AQministration ________ -'-____ ..:.,...--------- 4 

Fiberglass products ___ -,--__ -'--_-'-,-______ -'-'-'- 29 
. Laundry _______ -:-__________ __,_--- 30 

Maintenance ___ _,__---'-----'-':----'------'-..,..o..,_----C- 7 
" Meat Processing ________ ,-'--'-__ --'-___ --::-- .77 

WarehousQ,-----'-_--"------------ 12 
. C<lffee Roasting ____ -:-----' ___ --_-----:---, 17 

Total' ASsl9l1ed 176 

Northern California Women's Facility (NCY'F)-Stockton 
Key DataEntry-~-:.,~-_---'-----.,_-~--_:__-, 85 
Laundry., ..l29.... 

To~1 Assigned 214 

Pel/can Say State Prison (PBSP) .' 
Administratiori_~ ____ ~----'-----'-'---~---=-'--~ 3 
Laundry ___ -,--___ ___.,.,-----'--:-'----__ -- 21 

OpUcal..;.'·-,,-, _---------__:__------- 1 
Maintenance' ~ 

, Total Assigned' . 35 

Prison Industry Authority (PIA)Centrai Office~ __ -,-__ 32 

'Rlc/:lar.d J. Donov,an Correctional Facility; (RJDCF)-San Diego 
Administration _ __:_-------__:_------------'- 7 
Bakery ·50 
laundry . 118 

, Maintenance and Repair' '12 
Lens grinding ., , 111 

, Textile-MiIiTenant Improvements 77 
Vl,}hic/e Reconditionirig 81· 
Wa~ehouse ~ 

Tc;;tal Assigned' 464 

TOTAL ALL_· ~ __ ~~ __ ~ __ ~~ ____ ~--__ 7,726 

23 
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Plans for Development of New Enterprises 
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In fiscal year 1990-91 ,the development of new enterprises will focus on new institutions 
b~ing activated by CDC. The table below. identifies the institutions, enterprises and the 
inmate employment anticipated. 

Facility 

Pelican Bay 

State Prison 

California . 
State Prison, 
Wasco 

California . 
State Prison, 
Imperial 

"' Central California 
Women's Facility 

California . 
State Prison, 
Madera II 

Planned Enterprise Planned Inmate 
Employment 

Laundry 30 

Optical----------- 120 
Casual Shoes 50 
(Footwear) 

Laundry-----------
Crops Farm _-'--__ -'--____ _ 

Optical 
Dental 
Laundry 
Crops Farm 

Dental 
Crops Farm 
Sewing 

Laundry __________ _ 

60. 
15 

60 
60 
30 
35 

30 
35 

100 

30 

PIA is continuing. its efforts to develop enterprises to recycle municipal refuse. An 
engineering firm has completed the' preliminary concept report with the full feasibility 
reportdue early in the 1990-1991 fiscal year. In addition, a pilot project is being conducted 
by the University of California, Davis, to demonstrate the potential of biological conversion 
of the organic portion of the municipal solid waste stream. The end·products of this pilot 
project will be methane gas and a compost soil amendment. PIA antiCipates that this 
enterprise concept could lead to its initial activation in the 1991-92 fiscal year. 

Planning for new ent~rprises continues to be an ongoing effort, consistent with the ability 
to remain. profitable. The increase in the projected inmate population and the subsequent 
need for additional prisons will continue the demand for PIA to identify new enterprise op
portunities. 
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