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U.S. Department of Justice

Office of Legislative Affairs

Dtfice of the Assistant Attorney General Weshington, D.C, 20530

January 25, 2011

The Honorable Patrick J. Leahy
Chairman

Committee on the Jodiciary
United States Senate
Washington, D.C. 20510

Dear Mr. Chairman:

The DNA Analysis Backlog Elmination Act of 2000, as amended, directs the Attorney
General (o submit & report to Congress no later than 90 days at the end of each Fiscal Year that
includes: (1) the aggregate amount of Debbie Smith DNA Backlog Grant Program grants made
to each state or unit of local povernment for such fiscal year; (2) a summary of the information
provided by states or units of local government receiving grants under this section; and (3) a
description of the priorities and plan for awarding grants among eligible states and uniis of locai
government, and how such a plan will ensure the effective use of DNA technology to solve
crimes and protect public safety. We are pleased to submit this report herewith,

The Department of Justice Otfive of Justice Programs’ National Institute of Justice (N1J)
has primary responsibility for the administration of assistance programs related to DNA and
forensics. To address the purposes of the Debbie Smith DNA Backlog Grant Program, NI
released the FY 2010 Forensic DNA Backlog Reduction Program solicitation on March 30, 2010,
This program furthers the Department’s mission by offering an opportunity for states and units of
focal government with existing crime laboratories that conduct DNA analysis to handle, screen,
and analyze backlogged forensic DNA casework samples, as well as to improve DNA laboratory
infrastructure and analysis capacity so that forensic DNA samples can be processed efficiently
and cost effectively. These improvements are critical to prevent future DNA backlogs and to
help the criminal justice system use the full potential of DNA technology. Additional
information regarding the priorities and plan for awarding grants to states and units of local
government through this program is provided in Attachment I: FY 2010 Forensic DNA Backlog
Reduction Program Solieitation.
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In FY 2010, NIJ made 115 awards totaling $64,811,981 to states and units of local
government through the FY 2010 Forensic DNA Backlog Reduction Program solicitation. The
aggregate amount of grants made to each state or unit of local government in FY 2010 is listed in
Attachmeni 2: FY 2010 Forensic DNA Backlog Reduction Program Grant Awards. Also, the
program abstracts provided by each state and unit of local government that received grants
through the FY 2010 Forensic DNA Backlog Reduction Program is provided in Attachment 3:
FY 2010 DNA Backlog Reduction Program Abstracts.

We hope this information is helpful. Please do not hesitate to contact this office if we
may provide additional assistance regarding this, or any other matter.

Sincerely,

VN

Ronald Weich
Assistant Attorney General

Enclosures



U.S. Department of Justice

Office of Legislative Affairs

Office of the Assistant Attorney General Washington, D.C. 20530

January 25, 2011

The Honorable Charles Grassley
Ranking Minority Member
Committee on the Judiciary
United States Senate
Washington, D.C. 20510

Dear Senator Grassley:

The DNA Analysis Backlog Elimination Act of 2000, as amended, directs the Attorney
General to submit a report to Congress no later than 90 days at the end of each Fiscal Year that
includes: (1) the aggregate amount of Debbie Smith DNA Backlog Grant Program grants made
to each state or unit of local government for such fiscal year; (2) a summary of the information
provided by states or units of local government receiving grants under this section; and (3) a
description of the priorities and plan for awarding grants among eligible states and units of local
government, and how such a plan will ensure the effective use of DNA technology to solve
crimes and protect public safety. We are pleased to submit this report herewith.

The Department of Justice Office of Justice Programs’ National Institute of Justice (NIJ)
has primary responsibility for the administration of assistance programs related to DNA and
forensics. To address the purposes of the Debbie Smith DNA Backlog Grant Program, NIJ
released the FY 2010 Forensic DNA Backlog Reduction Program solicitation on March 30, 2010.
This program furthers the Department’s mission by offering an opportunity for states and units of
Jocal government with existing crime laboratories that conduct DNA analysis to handle, screen,
and analyze backlogged forensic DNA casework samples, as well as to improve DNA laboratory
infrastructure and analysis capacity so that forensic DNA samples can be processed efficiently
and cost effectively. These improvements are critical to prevent future DNA backlogs and to
help the criminal justice system use the full potential of DNA technology. Additional
information regarding the priorities and plan for awarding grants to states and units of local
government through this program is provided in Attachment 1: FY 2010 Forensic DNA Backlog
Reduction Program Solicitation.
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In FY 2010, NIJ made 115 awards totaling $64,811,981 to states and units of local
government through the FY 2010 Forensic DNA Backlog Reduction Program solicitation. The
aggregate amount of grants made to each state or unit of local government in FY 2010 is listed in
Attachment 2: FY 2010 Forensic DNA Backlog Reduction Program Grant Awards. Also, the
program abstracts provided by each state and unit of local government that received grants
through the FY 2010 Forensic DNA Backlog Reduction Program is provided in Attachment 3:
FY 2010 DNA Backlog Reduction Program Abstracts.

We hope this information is helpful, Please do not hesitate to contact this office if we
may provide additional assistance regarding this, or any other matter.

Sincerely,
Ronald H. Weich
Assistant Attorney General

Enclosures



U.S. Department of Justice

Office of Legislative Affairs

Office of the Assistant Attorney General Washingion, D.C. 20530

January 25, 2011

The Honorable Lamar S. Smith
Chairman

Committee on the Judiciary
U.S. House of Representatives
Washington, D.C. 20515

Dear Mr. Chairman;

The DNA Analysis Backlog Elimination Act of 2000, as amended, directs the Attorney
General to submit a report to Congress no later than 90 days at the end of each Fiscal Year that
includes: (1) the aggregate amount of Debbic Smith DNA Backlog Grant Program grants made
to each state or unit of local government for such fiscal year; (2) a summary of the information
provided by states or units of local government receiving grants under this section; and (3) a
description of the priorities and plan for awarding grants among eligible states and units of local
government, and how such a plan will ensure the effective use of DNA technology to solve
crimes and protect public safety. We are pleased to submit this report herewith.

The Department of Justice Office of Justice Programs’ National Institute of Justice (N 17}
has primary responsibility for the administration of assistance programs related to DNA and
forensics. To address the purposes of the Debbie Smith DNA Backlog Grant Program, NIJ
released the FY 2010 Forensic DNA Backlog Reduction Program solicitation on March 30, 2010.
This program furthers the Department’s mission by offering an opportunity for states and units of
local government with existing crime laboratories that conduct DNA analysis to handle, screen,
and analyze backlogged forensic DNA casework samples, as well as to improve DNA laboratory
infrastructure and analysis capacity so that forensic DNA samples can be processed efficiently
and cost effectively. These improvements are critical to prevent future DNA backlogs and to
help the criminal justice system use the full potential of DNA technology. Additional
information regarding the priorities and plan for awarding grants to states and units of local
government through this program is provided in Attachment 1: FY 2010 F orensic DNA Backlog
Reduction Program Solicitation.
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In FY 2010, NIJ made 115 awards totaling $64,811,981 to states and units of local
government through the FY 2010 Forensic DNA Backlog Reduction Program solicitation. The
aggregate amount of grants made to each state or unit of local government in FY 2010 is listed in
Attachment 2;: FY 2010 Forensic DNA Backlog Reduction Program Grant Awards. Also, the
program abstracts provided by each state and unit of local government that received grants
through the FY 2010 Forensic DNA Backlog Reduction Program is provided in Attachment 3:
FY 2010 DNA Backlog Reduction Program Abstracts.

We hope this information is helpful. Please do not hesitate to contact this office if we
may provide additional assistance regarding this, or any other matter.

Sincerely,

Mk

Ronald H. Weich
Assistant Attorney General

Enclosures



U.S. Department of Justice

Office of Legislative Affairs

Office of the Assistant Atiorney General Washingion, D.C. 20530

January 25, 2011

The Honorable John Conyers, Jr.
Ranking Minority Member
Committee on the Judiciary

U.S. House of Representatives
Washington, D.C. 20515

Dear Congressman Conyers:

The DNA Analysis Backlog Elimination Act of 2000, as amended, directs the Attorney
General to submit a report to Congress no later than 90 days at the end of each Fiscal Year that
includes: (1) the aggregate amount of Debbie Smith DNA Backlog Grant Program grants made
to each state or unit of local government for such fiscal year; (2) a summary of the information
provided by states or units of local government receiving grants under this section; and (3) a
description of the priorities and plan for awarding grants among eligible states and units of local
government, and how such a plan will ensure the effective use of DNA technology to solve
crimes and protect public safety. We are pleased to submit this report herewith.

The Department of Justice Office of Justice Programs’ National Institute of Justice (N1J)
has primary responsibility for the administration of assistance programs related to DNA and '
forensics. To address the purposes of the Debbie Smith DNA Backlog Grant Program, NIJ
released the FY 2010 Forensic DNA Backlog Reduction Program solicitation on March 30, 2010.
This program furthers the Department’s mission by offering an opportunity for states and units of
focal government with existing crime laboratories that conduct DNA. analysis to handle, screen,
and analyze backlogged forensic DNA casework samples, as well as to improve DNA laboratory
infrastructure and analysis capacity so that forensic DNA samples can be processed efficiently
and cost effectively. These improvements are critical to prevent future DNA backlogs and to
help the criminal justice system use the full potential of DNA technology. Additional
information regarding the priorities and plan for awarding grants to states and units of local
government through this program is provided in Attachment 1. FY 2010 Forensic DNA Backlog
Reduction Program Solicitation.
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In FY 2010, NIJ made 115 awards totaling $64,811,981 to states and units of local
government through the FY 2010 Forensic DNA Backlog Reduction Program solicitation. The
aggregate amount of grants made to each state or unit of local government in FY 2010 1s listed in
Attachment 2: FY 2010 Forensic DNA Backlog Reduction Program Grant Awards. Also, the
program abstracts provided by each state and unit of local government that received grants
through the FY 2010 Forensic DNA Backlog Reduction Program is provided in Attachment 3:
FY 2010 DNA Backlog Reduction Program Abstracts.

We hope this information is helpful. Please do not hesitate to contact this office if we
may provide additional assistance regarding this, or any other matter.

Sincerely,

A N

Ronald H. Weich
Assistant Attorney General

Enclosures
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U.S. Department of Justice OMB No. 1121-0329

Office of Justice Programs

National Institute of Justice

The U.S. Department of Justice (DOJ), Office of Justice Programs (OJP), National Institute of
Justice (NIJ) is pleased to announce that it is seeking applications for funding under the Fiscal
Year 2010 Forensic DNA Backlog Reduction Program. This program furthers the Department’s
mission by offering an opportunity for States and units of local government with existing crime
laboratories that conduct DNA analysis to handle, screen, and analyze backlogged forensic
DNA casework samples, as well as to improve DNA laboratory infrastructure and analysis
capacity so that forensic DNA samples can be processed efficiently and cost effectively. These
improvements are critical to preventing future DNA backlogs and to helping the criminal justice
system use the full potential of DNA technology.

Solicitation:
FY 2010 Forensic DNA Backlog Reduction
Program
Eligibility
See “Eligibility,” page 3.

Deadline

Registration with OJP’s Grant Management System (GMS) is required prior to application
submission. (See “How to Apply,” page 14.)

All applications are due by 11:45 p.m. eastern time on May 14, 2010.
(See “Deadlines: Registration and Application,” page 3.)

Contact Information

For technical assistance with submitting the application, contact the Grants Management
System Support Hotline at 1-888-549-9901, option 3 or via e-mail to
GMS.HelpDesk@usdoj.gov.

Note: The GMS Support Hotline hours of operation are Monday-Friday from 6:00 a.m. to
midnight eastern time, except for Federal holidays.

For assistance with any other requirement of this solicitation, contact Mark Nelson, Senior
Program Manager, at 202—-616-1960 or by e-mail to Mark.S.Nelson@usdoj.gov, or Minh
Nguyen, Program Manager, at 202-305-2664 or by e-mail to Minh.Nguyen@usdoj.gov.

SL# 000871
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Attachment 1: FY 2010 Forensic DNA Backlog Reduction Program Solicitation

FY 2010 Forensic DNA Backlog Reduction

Program
CFDA No. 16.741

Overview

The goal of NIJ’s FY 2010 Forensic DNA Backlog Reduction Program is to assist eligible States
and units of local government to reduce forensic DNA sample turnaround time, increase the
throughput of public DNA laboratories, and reduce DNA forensic casework backlogs. These
improvements are critical to preventing future DNA backlogs and to helping the criminal justice
system use the full potential of DNA technology.

Eligible States and units of local government may request funds to increase the capacity of their
existing crime laboratories that conduct DNA analysis to analyze DNA samples more efficiently
and cost effectively. Eligible applicants also may request funds to handle, screen, and analyze
backlogged forensic DNA casework samples.

Authorizing Legislation: Department of Justice Appropriations Act, 2010 (Public Law 111-
117).

Deadlines: Registration and Application

Registration is required prior to submission. The deadline to register in GMS is 11:45 p.m.
eastern time on May 14, 2010, and the deadline for applying for funding under this
announcement is 11:45 p.m. eastern time on May 14, 2010. Please see the "How to Apply”
section, page 14, for more details.

Eligibility

Eligible applicants for funding under this solicitation are States* and units of local government
with existing crime laboratories that conduct DNA analysis that:
¢ Undergo external audits, not less than once every 2 years, to demonstrate compliance
with the requirements of the Quality Assurance Standards established by the Director of
the Federal Bureau of Investigation,

e Are accredited by a nonprofit professional association of persons actively involved in
forensic science that is nationally recognized within the forensic science community, and

o If applicable, have submitted an approved spend plan for an active award under the FY
2007 DNA Backlog Reduction Program.

! For purposes of this announcement, the term “State” includes the District of Columbia and the
Commonwealth of Puerto Rico. The U.S. territories of American Samoa, Guam, the Commonwealth of the
Northern Mariana Islands, and the Virgin Islands also may be eligible for funding. Please contact NIJ at
202-616-1960 for additional information, including information on allocation of funds.

OMB No. 1121-0329
Approval Expires 02/28/2013 3
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Potential applicants that have active projects funded under the FY 2007 DNA Backlog
Reduction Program must submit a spend plan for approval by the NIJ Program Manager. A
spend plan must include detailed timelines for project completion, information that justifies that
remaining project activities will be completed at proposed milestones, and a firm proposed date
for the end of the project period. FY 2007 award spend plans that extend past September 30,
2010, must be reasonable and well justified. Spend plans must be submitted to an NIJ
Program Manager no later than 30 days after this solicitation is posted, and approval by
an NIJ Program Manager is required before consideration for FY 2010 funding. Recipients
of FY 2010 awards with approved spend plans for active FY 2007 awards should be aware that
they may not be eligible for extensions beyond the end date of the timeframe associated with
the spend plans they have submitted.

Specific Information—FY10 Forensic DNA Backlog Reduction
Program

A. Allocation of Funds

NIJ expects to award a total of up to $65 million under the FY 2010 Forensic DNA Backlog
Reduction Program. In general, the aggregate amount of FY 2010 funds allocated to eligible
applicants from a particular State (including the State and its units of local government) will be
based on:

1. The number of Uniform Crime Report (UCR), Part 1 Violent Crimes? reported to the FBI
for 2008 (the most current year for which such data are available),

2. The minimum aggregate amount available to eligible applicants from each State. For FY
2010, if the aggregate amount, based on the number of UCR, Part 1 Violent Crimes
reported to the FBI, would have been less than $150,000, that aggregate amount has
been increased to $150,000%, and

3. The number of State and local applicants also may affect funding allocations.

See “Appendix: Estimated Allocation of Funds—FY 2010 for a chart, by State, of estimated
aggregate amounts available for awards.

A unit of local government that meets the eligibility requirements of this solicitation must specify
in its application the proportion of their State’s total UCR Part 1 Violent Crimes for 2008. If 2008
data are not available, the most recent data may be submitted. In general, funds are expected
to be allocated among the eligible applicants within a particular State on the basis of UCR, Part
1 Violent Crimes. However, NIJ encourages States with multiple eligible applicants to coordinate
among themselves to ensure that, if practicable, all eligible applicants receive a minimum of
$100,000, regardless of whether their proportion (based on 2008 statistics for UCR Part 1
Violent Crimes) rises to that level or not.

2 UCR Violent Crimes statistics are published at the FBI website http://www.fbi.gov/ucr/ucr.htm annually.

% This minimum aggregate amount is intended, among other things, to provide funds for purchase of items
such as expert systems, laboratory information management systems, or robotic workstations (should
eligible applicants have needs for such items).

OMB No. 1121-0329
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Also, to avoid delay in the processing of applications and release of award funds, all eligible
applicants within each State that seek FY 2010 Forensic DNA Backlog Reduction Program
funds are encouraged to coordinate to ensure that the total funds sought does not exceed the
total aggregate amount available to each State as shown in the chart in the appendix.

All awards are subject to the availability of appropriated funds and to any modifications
or additional requirements that may be imposed by law.

B. Award Period

All awards will start on the same date of October 1, 2010. In general, NIJ will limit its grants
under this program to a maximum period of 18 months after start of the award (from October 1,
2010, to March 31, 2012). Applicants should be aware that the total period for an award,
including one that receives a project-period extension, ordinarily will not exceed 3 years.

C. Restrictions on Access to Award Funds in Certain Circumstances

Applicants with unexpended NIJ-award funds from prior years for the analysis of
backlogged forensic DNA casework samples:*

Awards to eligible applicants with unexpended funds from prior Forensic DNA Backlog
Reduction Program awards for the analysis of backlogged forensic DNA casework samples will
be subject to a special condition that will prevent (until the condition is lifted by NI1J) drawdown,
obligation, or expenditure of any funds awarded under this FY 2010 program for either:
e Expenses of supplies for in-house forensic DNA casework analyses, or
o Expenses of obtaining, through an accredited DNA laboratory, DNA analyses of forensic
casework samples.

D. Award Purposes and Related Requirements

The goal of NIJ's Forensic DNA Backlog Reduction Program for FY 2010 is to assist eligible
States and units of local government to reduce the overall turnaround time for the handling,
screening, and analysis of forensic DNA samples, increase the throughput of DNA laboratories,
and reduce existing DNA forensic casework backlogs.

1. Forensic Casework DNA Backlog Reduction

Eligible States and units of local government may request funds to handle, screen, and analyze
forensic DNA samples that currently exist as casework backlogs. For the purpose of this
solicitation, “backlog” is defined as any forensic casework samples awaiting handling,
screening, and/or DNA analysis. Although the allocation of funds in general will be based on
UCR, Part 1 Violent Crimes, the use of award funds for forensic casework DNA backlog
reduction purposes is not limited to handling, screening, and analyzing backlogged forensic
DNA casework samples from UCR, Part 1 Violent Crimes. Although UCR, Part 1 Violent
Crimes are the priority, States and units of local government may use FY 2010 program
funds to handle, screen, and analyze any backlogged criminal forensic DNA casework

*FY 2007 — FY 2009 DNA Backlog Reduction Program award funds directly associated with DNA
casework analysis.

OMB No. 1121-0329
Approval Expires 02/28/2013 5
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sample. Research has suggested that the aggressive use of DNA analysis in solving nonviolent
crimes may have an impact on the prevention of violent crimes.

The following requirements apply to forensic casework DNA analyses conducted under this FY
2010 program:

o Every laboratory that conducts forensic casework DNA analyses under this program
must undergo an external audit, not less than once every 2 years, that demonstrates
compliance with the requirements of the Quality Assurance Standards for Forensic DNA
Testing Laboratories established by the Director of the Federal Bureau of Investigation.

o Every laboratory that conducts forensic casework DNA analyses under this program
must be accredited by a nonprofit professional association of persons actively involved
in forensic science that is nationally recognized within the forensic science community.
This applies to:

0 An accredited, government-owned laboratory operated by the applicant State or unit
of local government.

0 An accredited, government-owned laboratory operated by another government
agency.

0 An accredited fee-for-service laboratory.

o All eligible forensic DNA profiles obtained with funding from this program must be
entered into the Combined DNA Index System (CODIS) and, where applicable,
uploaded to the National DNA Index System (NDIS). Laboratories must follow NDIS
DNA Data Acceptance Standards for all profiles uploaded to NDIS.

o Each DNA analysis conducted under this program must be maintained pursuant to all
applicable Federal privacy requirements, including those described in
42 U.S.C. § 14132(b)(3).

In general, budget requests for in-house handling, screening, and testing of forensic DNA cases
will be reviewed on the basis of the number of forensic DNA cases that meet both of the
following criteria:

e Are awaiting analysis as of the application date or are projected to be received as of
September 30, 2010, and

e Will be analyzed during the award period of this program (October 1, 2010, to March 31,
2012).

States or units of local government that are awarded funds for in-house laboratory handling,
screening, and DNA analysis of forensic DNA cases will be expected to document the number
of backlogged forensic DNA cases analyzed during the reporting period (see “Performance
Measures” section below). The expected total number of backlogged DNA cases analyzed in-
house during the entire project period should be based on a per-case estimate of no more than
$1,000 (for analysis and, when applicable, upload to NDIS) averaged over all backlogged
forensic DNA cases processed.

Example: An FY 2010 award with $N allocated specifically to overtime and supplies for in-house
processing of backlogged forensic DNA casework in the proposed budget would be expected to

OMB No. 1121-0329
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process N/1,000 backlogged cases over the course of the project period. Therefore, if N =
$20,000, a minimum of 20 cases would be expected to be analyzed in-house during the project
period.

2. DNA Capacity Enhancement Projects

In addition to requesting funds to analyze forensic DNA casework samples, eligible applicants
may request funds to increase the capacity of existing government crime laboratories that
conduct DNA analysis, including laboratories that focus on the analysis of convicted offender
and/or arrestee DNA samples (DNA database samples). Areas and/or systems that may be
considered for implementation, upgrade, and/or expansion to handle, screen, or analyze
forensic DNA casework and/or DNA database samples more efficiently and cost effectively may
include, but are not limited to:

e Basic Infrastructure Support: Public crime laboratories that currently conduct DNA
analyses may utilize FY 2010 funds to obtain additional equipment and materials for use
in basic DNA analysis processes, such as extraction, quantitation, amplification,
fragment separation, and data analysis. Purchases that support basic infrastructure
should help laboratories continue to meet or exceed Federal quality assurance
standards.

e Laboratory Information Management Systems (LIMS): LIMS are software systems
designed to manage samples, laboratory users, instruments, and other laboratory
functions. Benefits of a LIMS may include automation of evidence-handling procedures
that increases efficiency and integrity, assures proper chain-of-custody documentation
and, overall, improves casework management.

o DNA Laboratory Operations: Strategic efficiency planning, which may include needs
assessments, evaluations, workflow analyses, process mapping and, ultimately, the
implementation of process improvements that increase the efficiency of public DNA
laboratories.

e Automation Tools: Automation may be applied to both wet laboratory (e.g., robotic
platforms) and data analysis (e.g., expert system software packages) processes.
Automation tools allow crime laboratory personnel to streamline aspects of the DNA
analysis procedures that are labor and/or time intensive. Automating DNA analysis
procedures can increase analyst productivity and minimize human error caused by
repetitive manual processing, thereby reducing the potential for contamination.

e Storage of Forensic Evidence That May Contain DNA: Forensic evidence that may
contain DNA must be stored in a manner that ensures its integrity and maintains its
availability throughout criminal investigations, judicial proceedings, and as required by
law. Appropriate evidence storage conditions require equipment such as security
systems, environmental control systems, ambient temperature monitors, and
dehumidifiers. Improved evidence storage may offer benefits to DNA laboratories, such
as more efficient access to evidence for processing and higher success rates in
obtaining DNA profiles with fewer processing attempts.

E. Expected Results and Outcomes
At the end of the project period, public crime laboratories receiving FY 2010 Forensic DNA

Backlog Reduction funding are expected to demonstrate improvements (over current

OMB No. 1121-0329
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operations) by reducing their forensic DNA casework backlog and/or enhancing their laboratory
capacity for DNA analysis. Expected results include:

e Areduction in the average number of days between submission of DNA evidence samples
to the applicant's forensic science laboratory (or laboratories) and delivery of DNA test
results to the requesting office or agency.

e Anincrease in the number of forensic DNA samples processed per analyst per month.
e A reduction in the applicant's backlog of forensic DNA casework.

Laboratories that are not able to demonstrate such improvements are expected to include in
their final reports: descriptions of any observed increases in evidence submissions;
explanations of issues which have negatively impacted project goals; and approximate
quantities for the increase in the forensic DNA casework backlog that would have occurred
had the activities funded under this program not been performed.

F. Permissible Uses of Funds®

Funds awarded under this program must be used to reduce forensic DNA sample turnaround
time, increase the throughput of public DNA laboratories (including those laboratories that
analyze DNA database samples), and/or reduce DNA forensic casework backlogs. Permissible
uses may include:

1. Salary and benefits of additional laboratory employees: Funds may be used to hire
additional full-time or part-time laboratory employees to directly handle, screen, and/or
analyze forensic casework evidence that may contain DNA. Funds may also be used to
hire additional full-time or part-time laboratory employees to directly perform capacity
enhancement-specific activities, such as validating new DNA analysis technologies for
the forensic casework DNA laboratory and/or the laboratory responsible for analysis of
DNA database samples. Subject to applicable restrictions on supplanting®, funds may be
used to retain full-time or part-time laboratory employees for the above purposes if there
are no other funding sources for the retention of such personnel (e.g., personnel
acquired through previous federal assistance). Matching funds are not required.

Note: NIJ makes no assurance that funds will be available for this purpose in future
award announcements.

2. Overtime for existing laboratory staff: Funds may be used to pay overtime for existing
laboratory employees to directly handle, screen, and/or analyze forensic casework
evidence that may contain DNA. Funds may also be used to pay overtime for existing
laboratory employees to directly perform capacity enhancement-specific activities such
as validating new DNA analysis technologies for the forensic casework DNA laboratory
and/or the laboratory responsible for analysis of DNA database samples. Any payments
for overtime must be in accordance with the applicable provisions of the OJP Financial
Guide, available at http://www.ojp.usdoj.gov/financialguide/.

® As noted earlier, certain awards to applicants with unexpended funds from prior NIJ awards for analysis
of backlogged forensic DNA casework samples may contain conditions that restrict access to FY 2010
funds for certain types of expenses. Please refer to "Restrictions on Access to Award Funds in Certain
Circumstances," above.

® See OJP Financial Guide, Part Il, Chapter 3, Standards for Financial Management Systems.

OMB No. 1121-0329
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3. Training: Funds may be used for appropriate training of DNA laboratory personnel
(including the personnel of laboratories that analyze DNA database samples).

e Existing members of the DNA Unit: “Appropriate training” includes internal or external
training, continuing education/training opportunities, and/or applicable graduate-level
coursework that is directly related to the applicant's forensic DNA laboratory
operation and is for members of the DNA Unit. (Reasonable travel expenses directly
associated with training may be paid in accordance with the provisions of the OJP
Financial Guide.)

Funds used towards travel and registration expenses for appropriate continuing
education/training opportunities that are associated with professional meetings and
conferences (including workshops provided at such meetings and conferences) are
limited to no more than 5 percent of the total award. Funds used towards travel
expenses, registration fees, tuition and required learning aids (e.g., textbooks) for
appropriate training and continuing education opportunities that are not associated with
professional meetings and conferences are not subject to the 5-percent cap. In general,
funds used for training are intended to aid existing members of the DNA Unit to meet
continuing education requirements mandated in the DNA Quality Assurance Standards
established by the Director of the Federal Bureau of Investigation.

¢ New members of the DNA Unit: States and units of local government that wish to use
funds to train new employees to handle, screen, and/or analyze DNA evidence should
submit a detailed plan in their proposal. There is no fixed-percentage cap on use of
funds for this purpose.

4. Travel (Limited): Funds may be used for travel to public or private accredited
laboratories that will be conducting DNA analyses to review procedures and practices
prior to initial sample shipment; funds may also be used to make one additional
unannounced site visit.

Funds may be used for travel associated with DNA training, described in “3,” above.
Travel expenses must be reasonable and must comply with the applicable provisions of
the OJP Financial Guide.

5. Equipment: Funds may be used to upgrade, replace, or purchase laboratory equipment,
instrumentation, and computer hardware or software (e.g., LIMS or expert systems) for
DNA analyses and data management.

6. Supplies for validation: Allowable supply expenses include the purchase of laboratory
supplies that can be directly attributed to the validation of new DNA analysis
technologies.

7. Supplies for DNA database sample collection: Convicted offender and/or arrestee-
related evidence collection kits may be purchased.

8. Supplies for in-house laboratory handling, screening, and analysis of forensic DNA
casework samples: These costs include supplies required to handle, screen, and
analyze backlogged forensic casework samples.’

" See footnote 5.
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Renovation: Funds may be used to renovate existing space within the crime laboratory,
if it can be demonstrated that the renovation will directly and specifically improve
the efficiency of the analysis of forensic casework DNA samples and/or DNA
database samples. Expenses that may be allowable include the purchase or upgrade of
benches, cabinets, interior dividing walls, plumbing, HVAC systems, electrical wiring,
evidence examination and preparation rooms, evidence storage rooms, drying rooms,
walk-in freezers, and extraction or amplification rooms.

Consultant and contractor services other than sending forensic DNA casework samples
to accredited fee-for-service laboratories for analysis: Funds may be used to hire
consultants and/or temporary contract staff to handle, screen, and analyze forensic
casework evidence that may contain DNA or to validate new DNA analysis technologies.
Funds may also be used to hire consultants or contractors to assist laboratories with the
installation of LIMS or expert systems or with the implementation of DNA process-
improvement measures.

Sending forensic DNA casework samples to public or private accredited forensic DNA
laboratories for analyses:® Funds may be used to send forensic casework samples to
accredited fee-for-service laboratories to conduct DNA analyses. Funds may also be
used to enter into agreements with accredited government-owned laboratories to
conduct DNA analyses, perform data review, enter eligible forensic DNA profiles into
CODIS and, where applicable, upload to NDIS.

An awardee that sends forensic casework DNA samples to an external accredited
forensic DNA laboratory will be responsible for ensuring that applicable NDIS Data
Acceptance Standards are met for all profiles uploaded to NDIS.

Administrative expenses: Up to 3 percent of the Federal portion of an award under this
program may be used for direct and indirect administrative expenses specifically related
to grant administration and management. Applicants submitting budgets that include
indirect costs must submit documentation of their federally approved indirect cost rate,
but may not request indirect or direct administrative costs in excess of 3 percent.

Expenses That Are Not Permitted

Federal funds awarded under this program may not be used for:

1.

> w

Salaries and benefits for existing staff, other than as discussed in Section F (Permissible
Uses of Funds), paragraphs 1 and 2.

Travel, other than authorized travel expenses associated with appropriate DNA training
and visits to outsourcing laboratories as discussed in Section F (Permissible Uses of
Funds), paragraphs 3 and 4.

Construction.

Administrative expenses (direct or indirect) that exceed 3 percent of the Federal portion of
the award.

Accreditation costs.

8 See footnote 5.
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6. Expenses directly related to the actual analysis of backlog DNA database samples. Funds
may be available for DNA database sample analysis under the FY 2010 Convicted
Offender and/or Arrestee DNA Backlog Reduction Program, as well as under the contract
program through the OJP Acquisition Management Division.

7.  Work that is funded under another Federal award.

H. Match Requirement. There is no State or local match required under this program.

Limitation on Use of Award Funds for Employee Compensation; Waiver: With respect to
any award of more than $250,000 made under this solicitation, Federal funds may not be used
to pay total cash compensation (salary plus bonuses) to any employee of the award recipient at
a rate that exceeds 110% of the maximum annual salary payable to a member of the Federal
Government’s Senior Executive Service (SES) at an agency with a Certified SES Performance
Appraisal System for that year. (The 2010 salary table for SES employees is available at
http://www.opm.gov/oca/10tables/indexSES.asp.) Note: A recipient may compensate an
employee at a higher rate, provided the amount in excess of this compensation limitation is paid
with non-Federal funds. (Any such additional compensation will not be considered matching
funds where match requirements apply.)

The limitation on compensation rates allowable under an award may be waived on an individual
basis at the discretion of the Assistant Attorney General (AAG) for the Office of Justice
Programs. An applicant that wishes to request a waiver must include a detailed justification in
the budget narrative of its application. Unless the applicant submits a waiver request and
justification with the application, the applicant should anticipate that OJP will request that the
applicant adjust and resubmit its budget.

The justification should include: the particular qualifications and expertise of the individual, the
unigueness of the service being provided, the individual's specific knowledge of the program or
project being undertaken with award funds, and a statement explaining that the individual's
salary is commensurate with the regular and customary rate for an individual with his/her
gualifications and expertise, and for the work that is to be done.

Performance Measures

To assist in fulfilling the Department’s responsibilities under the Government Performance and
Results Act (GPRA), P.L. 103-62, applicants who receive funding under this solicitation must
provide data that measure the results of their work. Additionally, applicants must discuss in their
application their methods for collecting data for performance measures. Please refer to “What
an Application Must Include” (below), for additional information on applicant responsibilities for
collecting and reporting data. Applicants who receive funding under this solicitation are required
to provide the data requested in the “Data Grantee Provides” column so that OJP can calculate
values for the “Performance Measures” column. Performance measures for this solicitation are
presented on page 12.
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Objective

Performance Measures

Data Grantee Provides

1. To improve DNA
analysis capacity of
existing State and
local government
crime laboratories
that conduct DNA
analysis.

2. To reduce
backlogged DNA
casework in State and
local government
crime laboratories.

1. Reduction in the average number of

days between the submission of a DNA
sample to a laboratory and the delivery
of the test results.

2. Increase in DNA analysis throughput
for the laboratory.

3a. Percent reduction in forensic DNA
backlogged casework.

3b. CODIS hits attributable to forensic
casework DNA analyses funded under
this announcement.

1. Average number of days between the
submission of a request for DNA analysis to
a laboratory and the delivery of the test
results at the beginning of the award period.

2. Average number of days between the
submission of a request for DNA analysis to
a laboratory and the delivery of the test
results at the end of the reporting period.

3. Average number of DNA samples
analyzed per analyst at the beginning of the
award period.

4. Average number of DNA samples
analyzed per analyst at the end of the
reporting period.

5. Number of backlogged forensic DNA
cases at the beginning of the award period.

6. Number of backlogged forensic DNA
cases analyzed using funds provided under
this announcement.

7. Number of backlogged forensic DNA
cases at the end of the award period.

8. Number of forensic DNA profiles entered
into CODIS as the result of funds provided
under this announcement.

9. Number of CODIS hits attributable to
forensic DNA analyses funded under this
announcement.

Performance measure data must be submitted semi-annually with progress reports.

To assist NIJ in determining baseline national backlogs, all applicants are asked to supply the
baseline backlog data requested in the following table as part of their program narrative. If the

applicant laboratory has State DNA database responsibilities, the request encompasses
backlog data, regardless of whether assistance is being sought for the database operation.

OMB No. 1121-0329
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Baseline Backlog Data

Casework Laboratories

Number of backlogged requests for DNA as of January 1, 2009.

Please estimate percentage of these requests that were from property crimes.

Number of new requests for DNA received in 2009.

Please estimate percentage of these requests that were from property crimes.

Total number of requests completed in 2009.

Please estimate percentage of these cases that were property crimes.

Number of backlogged requests for DNA on December 31, 2009

The average number of days needed to complete (including peer review and report)
current load of nonpriority forensic cases. Please indicate violent crime time with a “V”
and the nonviolent crime time with “NV.” If you cannot separate violent and nonviolent
cases, please mark your response with “ X.”

Database Laboratories

The number of backlogged requests for DNA of convicted offender samples as of
January 1, 2009.

The number of new convicted offender samples received as of December 31, 2009.

The total number of offender samples completed in 2009.

Average number of days to complete current load of convicted offender samples
(including upload to CODIS).

The number of backlogged requests for DNA of arrestee samples as of January 1,
2009.

The number of new arrestee samples received as of December 31, 2009.

The total number of arrestee samples completed in 2009.

Average number of days to complete current load of arrestee samples (including
upload to CODIS).

Definitions for Requested Baseline Backlog Data

Backlogged request — a request that has been submitted to a specialized area of the crime
laboratory (e.g., DNA laboratory) and is not completed within 30 days.

Case — all physical evidence from a single criminal investigation submitted for crime laboratory
analysis.

DNA - for the purposes of determining baseline national backlogs for casework laboratories,
“DNA” will be considered to be biology screening (the location, screening, identification, and
characterization of blood and other biological stains and substances) and/or DNA analysis (the
identification and comparison of DNA in biological samples). For the purpose of determining
baseline national backlogs for Database laboratories, “DNA” will be considered to be the
identification of DNA in biological samples collected from convicted offenders and/or arrestees,
and subsequent upload to CODIS databases.

Request — submission of physical evidence from a case to a single specialized area of a crime
laboratory. Multiple submissions of new evidence from the same case would count as separate
requests.

OMB No. 1121-0329
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How to Apply

Applications will be submitted through OJP’s Grants Management System (GMS). GMS is a
Web-based, data-driven computer application that provides cradle to grave support for the
application, award and management of grants at OJP. Applicants should begin the process
immediately to meet the GMS registration deadline, especially if this is the first time they have
used the system. Complete instructions on how to register and submit an application in GMS
can be found at www.ojp.usdoj.gov/gmschbt/. If you experience technical difficulties at any point
during this process, please e-mail GMSHelpDesk@usdoj.gov, or call 1-888-549-9901 (option
3), Monday—Friday from 6:00 a.m. to midnight eastern time, except for Federal holidays. OJP
highly recommends starting the registration process as early as possible to prevent delays in
the application submission by the specified deadline.

All applicants are required to complete the following steps.

1. Acquire a DUNS Number. A DUNS number is required to submit an application in
GMS. The Office of Management and Budget requires that all businesses and nonprofit
applicants for Federal funds include a DUNS (Data Universal Numbering System)
number in their application for a new award or renewal of an existing award. A DUNS
number is a unique nine-digit sequence recognized as the universal standard for
identifying and keeping track of entities receiving federal funds. The identifier is used for
tracking purposes and to validate address and point of contact information for federal
assistance applicants, recipients, and subrecipients. The DUNS number will be used
throughout the grant life cycle. Obtaining a DUNS number is a free, one-time activity.
Obtain a DUNS number by calling 1-866—705-5711 or by applying online at
www.dunandbradstreet.com. Individuals are exempt from this requirement.

2. Acquire or Renew Registration with the Central Contractor Registration (CCR)
Database. CCR registration is required to receive funding. OJP requires that all
applicants (other than individuals) for federal financial assistance maintain current
registrations in the Central Contractor Registration (CCR) database. The CCR database
is the repository for standard information about federal financial assistance applicants,
recipients, and subrecipients. Organizations that have previously submitted applications
via Grants.gov are already registered with CCR, as it is a requirement for Grants.gov
registration. Please note, however, that applicants must update or renew their CCR
registration at least once per year to maintain an active status. Information about CCR
registration procedures can be accessed at www.ccr.gov.

3. Acquire a GMS Username and Password. If you are a new user, please create a GMS
profile by selecting the first time user link under the sign-in box of the GMS home page.
For more information on how to register in GMS, go to www.ojp.usdoj.gov/gmscbt/.

4. Search for the Funding Opportunity on GMS. After you log in to GMS or complete
your GMS profile for your username and password, go to the Funding Opportunities link
on the left hand side of the page. Please select “National Institute of Justice” and then
“NIJ FY 10 Forensic DNA Backlog Reduction Program.”

5. Select the Apply Online Button Associated with the Solicitation Title. The search

results from step 4 will display the solicitation title along with the Registration and
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Application Deadlines for this funding opportunity. Please select the Apply Online button
in the Action Column to create an application in the system.

6. Submit an Application Consistent With This Solicitation by Following the
Directions in GMS. Once submitted, GMS will display a confirmation screen stating
your submission was successful. Important: You are urged to submit your application at
least 72 hours prior to the due date of the application.

Note: OJP’s Grants Management System (GMS) does not accept executable file types as
application attachments. These disallowed file types include, but are not limited to, the
following extensions: ".com," ".bat," ".exe," ".vbs," ".cfg," ".dat," ".db," ".dbf," ".dll," ".ini," ".log,"

.ora," ".sys," and ".zip."

Experiencing Unforeseen GMS Technical Issues

If you experience unforeseen GMS technical issues beyond your control which prevent you from
submitting your application by the deadline, you must contact the NIJ staff member listed on the
title page within 24 hours after the deadline and request approval to submit your application.
At that time, NIJ staff will require you to e-mail the complete grant application, your DUNS
number, and provide a GMS Help Desk tracking number(s). After the program office reviews all
of the information submitted, and contacts the GMS Helpdesk to validate the technical issues
you reported, OJP will contact you to either approve or deny your request to submit a late
application. If the technical issues you reported cannot be validated, your application will be
rejected as untimely.

The following conditions are not valid reasons to permit late submissions: (1) failure to begin the
registration process in sufficient time; (2) failure to follow GMS instructions on how to register
and apply as posted on its Web site; (3) failure to follow all of the instructions in the OJP
solicitation; and (4) technical issues experienced with the applicant’'s computer or information
technology (IT) environment.

Notifications regarding known technical problems with GMS are posted on the OJP funding Web
page, www.ojp.usdoj.gov/funding/solicitations.htm.

What an Application Must Include

This section describes what an application is expected to include and sets out a number of
elements. Applicants should anticipate that failure to submit an application that contains all of
the specified elements may negatively affect the review of the application and, should a decision
nevertheless be made to make an award, may result in the inclusion of special conditions that
preclude access to or use of award funds pending satisfaction of the conditions.

OJP strongly recommends use of appropriately descriptive file names (e.qg., “Program
Narrative,” “Budget Detail Worksheet and Budget Narrative,” “Timelines,” “Memoranda of
Understanding,” “Resumes”) for all attachments. OJP recommends that resumes be included in
a single file.
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Documents

1. Application for Federal Assistance—Standard Form 424: Please see
wwwO07.grants.gov/assets/SF424Instructions.pdf for instructions on how to complete your
SF424.

Completing the user profile and summary information in GMS will populate portions of your
Standard Form 424. Below are answers to specific items:

e |tem 8: Type of Application—‘New.”
o Item 9: Name of Federal Agency—"National Institute of Justice.”

e |tem 10: Catalog of Federal Domestic Assistance (CFDA)—For this program, the
number is 16.741.

e Item 11: Descriptive Title of Applicant’'s Project—"FY 2010 Forensic DNA Backlog
Reduction Program—[YOUR AGENCY NAME].”

e Item 13: Proposed Project Dates—For this program, the proposed project dates
should be “October 1, 2010, to March 31, 2012.”

e |tem 16: Is Application Subject to Review by State Executive Order 12372
Process?—A listing of States that have participated in this process can be found at
http://www.whitehouse.gov/omb/grants/spoc.html.

2.  Program Abstract: The proposal abstract should serve as a succinct and accurate
description of the proposed work. Applicants should concisely describe project goals and
objectives, project plans, and methods for achieving the goals. Once an award has been
granted, the abstract is computerized and serves as a summary available to all interested
parties for the duration of the grant.

3. Program Narrative: The program narrative must address the objectives, expected results,
and the implementation approach. Applicants must provide information showing that they
meet the eligibility requirements indicated on page 3. Applicants must provide a
detailed plan showing how they intend to use FY 2010 Forensic DNA Backlog
Reduction Program funds to meet the goals of the program: reducing forensic DNA
sample turnaround time, increasing the throughput of the public DNA laboratory,
and reducing the DNA forensic casework backlog. Applicants should discuss how they
intend to identify and address bottlenecks in the DNA analysis process.

The program narrative must include the following:

For applications seeking funds for forensic casework capacity enhancement:

e A statement of (a) the current length of time it takes to handle, screen, or analyze a
forensic DNA sample from submission to delivery of forensic DNA test results; (b) the
average number of DNA samples currently analyzed per analyst per month; and (c)

the anticipated number of forensic DNA cases in backlog as of September 30, 2010.

For applications seeking funds for DNA database capacity enhancement:
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o If an applicant proposes to utilize funds awarded under this program for the purpose of
enhancing the capacity of the laboratory responsible for analyzing DNA database
samples, a statement must be included regarding (a) the current length of time it takes
to handle, analyze, review and upload a DNA database sample; (b) the average
number of DNA database samples currently analyzed per analyst per month; and (c)
the anticipated number of DNA database samples in backlog as of September 30,
2010.

For applications seeking funds for handling, screening, and analyzing of forensic DNA
casework samples:

¢ A statement of the number of forensic DNA cases anticipated to be in backlog as of
September 30, 2010, and the number of cases that can be handled, screened, and
analyzed within 18 months using the Federal funding requested under this FY 2010
program. The latter number should represent the number of forensic casework DNA
cases to be analyzed above and beyond the number that can be analyzed within 18
months using other sources of funding. The 18-month period begins October 1, 2010.

For all applications:

e Descriptions of any observed and/or anticipated increases in evidence submissions
that would be expected to significantly impact the DNA laboratory’s backlog and/or
capacity and that may negatively impact a project’'s expected results.

e Where possible, baseline backlog data, as requested in the table above, in the section
entitled “Performance Measures.”

Units of local government must specify in the program narrative the proportion of the
State’s total number of UCR, Part 1 Violent Crimes they reported to the FBI for 2008. If
2008 data is not available, the most recent data may be submitted in its stead.

Page limit: The program narrative section of your proposal is expected not to exceed 10
double-spaced pages in 12-point font with 1-inch margins. Abstracts, tables of contents,
charts, figures, appendixes, and government forms do not count toward the 10 pages for
the narrative section.

List of Key Personnel, Including Names, Organizational Affiliations, and Complete
Contact Information for All Key Persons Directly Related to This Project.

Resumes of Key Personnel.

Letters of Cooperation/Support or Administrative Agreements from Organizations
Collaborating in the Project (if applicable).

Budget Narrative: The Budget Narrative is a plain-language description of each of the
proposed expenditures listed in the Budget Detail Worksheet. It should clearly explain the
purpose and reason for all expenditures in the budget. There should be no ambiguities
about any budget item. The narrative should also include details for calculated rates or
other figures. As with the Budget Detail Worksheet, the Budget Narrative must be broken
down on a year-by-year basis.
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Applicants that request funds for additional new full-time/part-time laboratory employees
must include a statement that any such employees will be directly engaged in handling,
screening, and (where permitted) analyzing forensic casework evidence that may contain
DNA, or directly engaged in capacity enhancement-specific activities such as validating
new DNA analysis technologies for the forensic casework DNA laboratory and/or the
laboratory responsible for analysis of DNA database samples.

8. Budget Detail Worksheet: The Budget Detail Worksheet should address the full scope,
duration, and cost of the project. The Budget Detail Worksheet should include a
breakdown of costs associated with each budget category, including itemizations and
calculations where necessary.

A sample budget worksheet can be found at www.ojp.gov/funding/forms/budget_detail.pdf.
If you submit a different format, you must include the budget categories as listed in the
sample budget worksheet. A Microsoft Office Excel spreadsheet-format Budget Detail
Worksheet template is available for use in lieu of the Adobe PDF-format template available
at the above link. Use of the Excel version is encouraged so that cost information may be
better detailed and automatically calculated, reducing the potential for manual arithmetic
errors. Please contact either of the Program Managers listed on page 1 to obtain a copy of
the Excel-format template.

In addition, the Budget Detail Worksheet should clearly indicate the specific amount of
funds requested (if any) for each of the following types of expenses:

e Expenses of sending samples to external accredited laboratories for forensic DNA
analysis.

e Expenses for laboratory supplies for forensic DNA casework analysis and for other
supply expenses directly attributable to forensic DNA casework analysis.

For additional information relating to budgets, please see the OJP Financial Guide at
www.ojp.gov/financialguide/index.htm.

9. Indirect Cost Rate Agreement (if applicable): Applicants that wish to include indirect
costs in their proposed budget must provide documentation of their established federally
negotiated indirect cost rate. As noted earlier, no more than 3 percent of the Federal
portion of an award under this program may be used for direct and/or indirect
administrative expenses.

Applicants that do not have a federally negotiated indirect cost rate and wish to establish
one can submit a proposal to their “cognizant” Federal agency. Generally, the cognizant
Federal agency is the agency that provides the preponderance of direct Federal funding.
This can be determined by reviewing an organization’s schedule of Federal financial
assistance. If DOJ is your cognizant Federal agency, obtain information needed to submit
an indirect cost rate proposal at
http://lwww.ojp.usdoj.gov/financialguide/part3/part3chapl7.htm.

10. Plan for Collecting the Data Required for Performance Measures: The data collection
plan is a description of the applicant’s plan for collecting the data required for performance
measures. Applicants must discuss this plan in their applications. The plan must describe
how the performance measure data will be derived, state who will be responsible for
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collecting the data, and state that the data will be available for review 3 years post award,
as required. The data collection plan should be rigorous to ensure that the performance
measure data provided are accurate, auditable, and correctly measure the impact of the
Federal funds provided.

The data collection plan must clearly describe both the method for the collection and
tracking of performance measure data produced as a result of federal assistance provided
under this solicitation as well as the method for reporting such data on a semi-annual
basis. For projects that include forensic casework backlog reduction activities and
objectives, the data collection plan must also include an explanation of how the tracking
and reporting methods will avoid the possibility of “double counting” cases affected by
federal funds.

Program-Specific Attachment = Proof of DNA Laboratory Accreditation: Acceptable
types of documentation of current accreditation include: an electronic (scanned) copy of
the current accreditation certificate(s), a digital photograph of the current accreditation
certificate(s), or a letter from the accrediting body that includes the certificate number.
Additionally, if the certificate references another document that contains key information
on the type or scope of the accreditation, please also provide a copy of that supplemental
documentation.

Other Standard Forms

Additional forms that may be required in connection with an award are available on OJP’s
funding page at http://www.ojp.usdoj.gov/funding/forms.htm. Please note in particular the
following forms.

A. Certifications Regarding Lobbying; Debarment, Suspension and Other Responsibility
Matters; and Drug-Free Workplace Requirements (required of all applicants as part
of the GMS application process)

B. Disclosure of Lobbying Activities (required for any applicant that expends any funds
for lobbying activities)

C. Accounting System and Financial Capability Questionnaire (required for any
applicant that is a nongovernmental entity and that has not received any award from
OJP within the past 3 years)

D. Standard Assurances (required of all applicants as part of the GMS application
process)

Note: Attachments to the application should be included in one of the following four categories:
1) Program Narrative; 2) Budget Detail Worksheet and Budget Narrative; 3) Appendices; and 4)
Other.
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Selection Criteria and Review Process

OJP is committed to ensuring a fair and open process for awarding grants. NIJ reviews the
application to make sure that the information presented is reasonable, understandable,
measurable, and achievable, as well as consistent with the solicitation.

An application must satisfy the specific application requirements outlined in this announcement
(including those concerning allocation of funds, permissible expenses, timeliness, proper format,
and responsiveness to the scope of the solicitation), the general requirements for NIJ and OJP
grants, and all other applicable legal requirements. (Submission of the baseline backlog data
requested in the table under “Performance Measures” will not be a selection criterion.) Awards
are subject to the availability of appropriated funds and to any modifications or additional
requirements that may be imposed by law.

Absent explicit statutory authorization or written delegation of authority to the contrary, all final
grant award decisions will be made by the Assistant Attorney General (AAG), who may also

give consideration to factors including, but not limited to, underserved populations, geographic
diversity, strategic priorities, past performance, and available funding when making awards.

Additional Requirements

Applicants selected for awards must agree to comply with additional legal requirements upon
acceptance of an award. We strongly encourage you to review the information pertaining to
these additional requirements prior to submitting your application. Additional information for
each can be found at http://www.ojp.usdoj.gov/funding/other_requirements.htm.

¢ Civil Rights Compliance

e Faith-Based and Other Community Organizations

¢ Confidentiality and Human Subjects Protection (if applicable)

e Anti-Lobbying Act

e Financial and Government Audit Requirements

e National Environmental Policy Act (NEPA) (if applicable)

o DOJ Information Technology Standards (if applicable)

e Single Point of Contact Review

¢ Nonsupplanting of State or Local Funds

e Criminal Penalty for False Statements

¢ Compliance with Office of Justice Programs Financial Guide

e Suspension or Termination of Funding
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o Nonprofit Organizations

o For-Profit Organizations

e Government Performance and Results Act (GPRA)

¢ Rights in Intellectual Property

e Federal Funding Accountability and Transparency Act (FFATA) of 2006
e Awards in excess of $5,000,000—Federal taxes certification requirement

Reporting Requirements: Each award recipient must submit semi-annual performance
measure data, semi-annual progress reports, and quarterly financial status reports. Progress
report narratives should include a summary of project goals, the activities performed during the
reporting period, and the effects of these activities toward obtaining each goal. Narratives
should also include descriptions of any observed increases in evidence submissions as well as
issues which may negatively impact goals. Each award recipient also must submit a final report.
The report must include a summary and assessment of the program carried out with the FY
2010 award, including cumulative performance measure data over the entire project period.

OMB No. 1121-0329
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Application Checklist

FY 2010 Forensic DNA Backlog Reduction Program

The application checklist has been created to aid you in developing your application.

Application Components:
Program Narrative (see pages 16-17)
Statements confirming eligibility (see pages 3-4)
Descriptions of objective(s), expected results, and implementation approach
Baseline performance measurement data (optional)
UCR Part 1, Violent Crime statistics (if applicable)
Appendices to the Program Narrative
List of key personnel
Resumes of key personnel
Letters of cooperation/support or administrative agreements from organizations
collaborating in the project (if applicable)
Budget Narrative
Budget Detail Worksheet
Indirect Cost Rate Agreement (if applicable)
Plan for Collecting Data for Performance Measures

Program Narrative/Abstract Format:
Double-spaced

12-point standard font

1” standard margins

Other:
Standard Form 424
DUNS number
Program-Specific Attachment (see page 19)
Proof of DNA Laboratory Accreditation (see page 19)
Other Standard Forms as applicable (see page 19), including
Disclosure of Lobbying Activities (if applicable)

OMB No. 1121-0329
Approval Expires 02/28/2013
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Appendix: Estimated Allocation of Funds—FY 2010

The estimated aggregate amount that NIJ expects to award to eligible applicants within each
State (including eligible units of local government) is shown in the chart on the next page. As
indicated earlier under “Allocation of Funds,” the aggregate amounts shown take into account
UCR, Part 1 Violent Crimes.

For FY 2010, a minimum has been set for the aggregate amount available to eligible applicants
from a State. If the aggregate amount that would otherwise have been made available for FY
2010 to applicants from a State (including units of local government in the State) would have
been less than $150,000, that aggregate amount has been increased to $150,000.

OMB No. 1121-0329
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Estimated Aggregate Amounts for Awards to

State and Local Applicants, by State—FY 2010°

Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware

District of Columbia

Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
lowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana

$977,422
$207,143
$1,345,408
$665,504
$8,573,359
$784,586
$482,762
$284,323
$393,960
$5,845,967
$2,147,541
$162,603
$161,260
$3,138,159
$985,386
$394,469
$532,672
$585,500
$1,340,084
$150,000
$1,638,667
$1,350,732
$2,322,645
$635,086
$387,663
$1,380,595
$150,000

Nebraska
Nevada

New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
South Dakota
Tennessee
Texas

Utah

Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming

TOTAL

$250,756
$872,138
$150,000
$1,312,628
$597,074
$3,592,122
$1,995,449
$150,000
$1,851,829
$888,204
$451,278
$2,362,925
439,101,
$150,000
$1,513,567
$150,000
$2,078,695
$5,720,913
$281,036
$150,000
$920,520
$1,004,276
$230,014
$713,980
$150,000

$65,000,000

° Units of local government that meet the eligibility requirements may apply directly to NIJ for a portion of
the funds allocated for awards to their State. Any awards to American Samoa, Guam, the Commonwealth
of the Northern Mariana Islands, and the U.S. Virgin Islands will be determined by a different method.
Please contact NIJ at 202-616-1960 for additional instructions.

OMB No. 1121-0329

Approval Expires 02/28/2013
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FY 2010 Recipient Name Award Number Award
Amount
State of Alaska Department of Public Safety 2010-DN-BX-K061 $207,143
Alabama Department of Forensic Sciences 2010-DN-BX-K115 $977,422
Arkansas State Crime Laboratory 2010-DN-BX-K089 $655,503
Arizona Department of Public Safety 2010-DN-BX-K123 $529,918
Arizona Criminal Justice Commission 2010-DN-BX-K113 $815,490
San Diego County, California 2010-DN-BX-K077 $274,261
Fresno County Sheriff Department, California 2010-DN-BX-K093 $120,000
Kern County District Attorney, California 2010-DN-BX-K088 $217,581
County of Ventura, California 2010-DN-BX-K087 $100,102
City of Los Angeles, California 2010-DN-BX-K104 $1,246,257
City of San Diego, California 2010-DN-BX-K080 $283,722
Sacramento County, California 2010-DN-BX-K071 $435,152
County of San Bernardino, California 2010-DN-BX-K116 $492,591
California Department of Justice 2010-DN-BX-K050 $1,937,262
Los Angeles County Sheriff's Department, California 2010-DN-BX-K100 | $1,561,300
County of Alameda, California 2010-DN-BX-K082 $228,894
County of Santa Clara, California 2010-DN-BX-K064 $255,873
County of San Mateo, California 2010-DN-BX-K054 $163,633
Orange County Sheriff-Coroner Department, California 2010-DN-BX-K067 $358,567
Contra Costa County, California 2010-DN-BX-K127 $206,267
City And County of San Francisco, California 2010-DN-BX-K124 $320,274
Oakland Police Department, California 2010-DN-BX-K068 $371,622
City and County of Denver, Colorado 2010-DN-BX-K158 $203,992
Colorado Department of Public Safety 2010-DN-BX-K154 $580,593
Connecticut Department of Public Safety 2010-DN-BX-K066 $482,762
D.C. Metropolitan Police Department 2010-DN-BX-K108 $393,960
Delaware Health and Social Services 2010-DN-BX-K057 $284,323
Palm Beach County Sheriffs Office, Florida 2010-DN-BX-KO078 $403,372
Miami Dade Police Department, Florida 2010-DN-BX-K081 $1,023,044
Florida Department of Law Enforcement 2010-DN-BX-K101 $3,460,812
St. Lucie County Sheriff's Office, Florida 2010-DN-BX-K092 $120,404
Pinellas County, Florida 2010-DN-BX-K128 $333,220
Broward County Sheriffs Office, Florida 2010-DN-BX-K121 $491,061
Georgia Bureau of Investigation 2010-DN-BX-K094 | $2,147,541
Honolulu Police Department. Hawaii 2010-DN-BX-K091 $162,603
lowa Department of Public Safety 2010-DN-BX-K152 $247,571
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Idaho State Police 2010-DN-BX-K156 $161,260
Illinois State Police 2010-DN-BX-K166 $2,567,585
Northeastern Illinois Regional Crime Laboratory 2010-DN-BX-K167 $285,287
DuPage County Sheriff Department, Illinois 2010-DN-BX-K146 $285,287
Indiana State Police 2010-DN-BX-K150 $619,386
mgir;?\g County-Indianapolis Forensic Services Agency, 9010-DN-BX-K200 $366.000
Johnson County Kansas 2010-DN-BX-K159 $146,000
Kansas Bureau of Investigation 2010-DN-BX-K172 $386,672
Commonwealth of Kentucky 2010-DN-BX-K118 $585,500
Louisiana State Police 2010-DN-BX-K099 $1,340,084
Massachusetts State Police 2010-DN-BX-K106 $1,042,765
City of Boston, Massachusetts 2010-DN-BX-K122 $307,967
Anne Arundel County, Maryland 2010-DN-BX-K126 $135,682
Maryland State Police 2010-DN-BX-K102 $359,687
Baltimore County, Maryland 2010-DN-BX-K072 $228,266
Prince George's County, Maryland 2010-DN-BX-K095 $342,645
Montgomery County, Maryland 2010-DN-BX-KO070 $103,236
City of Baltimore, Maryland 2010-DN-BX-K105 $469,149
Maine State Police 2010-DN-BX-K059 $150,000
Michigan State Police 2010-DN-BX-K153 | $2,322,645
Hennepin County, Minnesota 2010-DN-BX-K155 $107,965
Minnesota Department of Public Safety 2010-DN-BX-K164 $527,121
St. Louis County, Missouri 2010-DN-BX-K149 $170,244
St. Louis Metro Police Department, Missouri 2010-DN-BX-K147 $350,292
St. Charles County, Missouri 2010-DN-BX-K148 $36,866
Missouri State Highway Patrol 2010-DN-BX-K173 $433,826
Board of Police Commissioners, Kansas City, Missouri 2010-DN-BX-K163 $389,367
Mississippi Department of Public Safety 2010-DN-BX-K044 $387,663
Montana Department of Justice 2010-DN-BX-K157 $150,000
Charlotte-Mecklenburg Police Department, North Carolina | 2010-DN-BX-K165 $349,200
g;cgtr\yCarollna Department of Crime Control and Public 9010-DN-BX-K198 $1.646,246
North Dakota Office of the Attorney General 2010-DN-BX-K162 $150,000
Nebraska State Patrol 2010-DN-BX-K199 $250,756
New Hampshire Dept. of Safety 2010-DN-BX-K060 $150,000
New Jersey Department of Law and Public Safety 2010-DN-BX-K086 $1,312,628
City of Albuquerque, New Mexico 2010-DN-BX-K107 $182,756
State of New Mexico 2010-DN-BX-K063 $410,730

2




Attachment 2: FY 2010 Forensic DNA Backlog Reduction Program Grant Awards

Las Vegas Metropolitan Police Department, Nevada 2010-DN-BX-KO076 $872,138
Suffolk County, New York 2010-DN-BX-K084 $246,252
County of Westchester, New York 2010-DN-BX-K042 $220,330
Monroe County, New York 2010-DN-BX-K090 $238,475
County of Erie, New York 2010-DN-BX-K109 $526,201
New York State Police, New York 2010-DN-BX-K096 $982,414
Onondaga County Health Department, New York 2010-DN-BX-K047 $152,935
Nassau County, New York 2010-DN-BX-K049 $225,515
City of New York, Office of Chief Medical Examiner 2010-DN-BX-K058 $1,000,000
City of Columbus, Ohio 2010-DN-BX-K056 $149,688
City of Mansfield, Ohio 2010-DN-BX-K046 $305,000
Cuyahoga County Coroner's Office, Ohio 2010-DN-BX-KO073 $105,000
State of Ohio Office of The Attorney General 2010-DN-BX-K111 $831,053
Montgomery County, Ohio 2010-DN-BX-K085 $249,688
Stark County, Ohio 2010-DN-BX-K075 $106,400
Hamilton County, Ohio 2010-DN-BX-K062 $105,000
Oklahoma State Bureau of Investigation 2010-DN-BX-KO051 $571,115
City Of Tulsa, Oklahoma 2010-DN-BX-K079 $317,089
Oregon State Police 2010-DN-BX-K161 $451,278
Allegheny County Forensic Lab Division, Pennsylvania 2010-DN-BX-K065 $283,541
Pennsylvania State Police 2010-DN-BX-KO053 $1,110,575
City of Philadelphia, Pennsylvania 2010-DN-BX-K114 $968,799
Instituto de Ciencias Forenses, Puerto Rico 2010-DN-BX-K069 $439,101
Rhode Island Public Safety Grant Administration Office 2010-DN-BX-K125 $150,000
County of Richland, South Carolina 2010-DN-BX-K074 $113,950
South Carolina Law Enforcement Division 2010-DN-BX-K103 $1,399,617
South Dakota Office of the Attorney General 2010-DN-BX-K175 $150,000
Tennessee Bureau of Investigations 2010-DN-BX-K098 $2,069,661
City of Austin, Texas 2010-DN-BX-K045 $182,097
University of North Texas Health Science Center 2010-DN-BX-K119 $785,138
Texas Department of Public Safety 2010-DN-BX-K043 $2,401,320
Harris County, Texas 2010-DN-BX-K097 $796,580
Tarrant County, Texas 2010-DN-BX-K052 $280,892
County of Bexar, Texas 2010-DN-BX-K048 $127,119
City of Houston, Texas 2010-DN-BX-K112 $1,143,339
Utah Department of Public Safety 2010-DN-BX-K117 $281,036
Virginia Department of Forensic Science 2010-DN-BX-K120 $920,520
Vermont Department of Public Safety 2010-DN-BX-K055 $150,000
Washington State Patrol 2010-DN-BX-K174 | $1,004,276
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Wisconsin Department of Justice 2010-DN-BX-K151 $713,980
West Virginia State Police 2010-DN-BX-K083 $230,014
Wyoming Office of the Attorney General 2010-DN-BX-K160 $150,000

TOTAL FY 2010 FUNDING $64,811,981
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FY 2010 Recipient Name: State of Alaska Department of Public Safety
Award Number: 2010-DN-BX-K061
Award Amount: $207,143

Abstract: The State of Alaska’s Scientific Crime Detection Laboratory (SCDL), the only crime
laboratory in the state, receives requests to perform biological testing on more than 400 forensic
cases per year, with approximately 75% of those continuing on for DNA analysis. The laboratory
also receives approximately 500 convicted offender and arrestee samples per month for DNA
analysis and entry into the Combined DNA Index System (CODIS). These services are available
at no cost to all law enforcement agencies within the State.

The primary objective of this program is to decrease the Alaska SCDL’s backlog (requests for
DNA analysis exceeding 30 days) of forensic DNA casework. The laboratory intends to achieve
this by using funds from this award to purchase consumables and reagents for forensic DNA
casework analysis, validation and training.

During this award period the laboratory anticipates completing training for 3 additional casework
analysts and therefore, expects to see a decrease in forensic DNA sample turnaround time and an
increase in the capacity of the laboratory. Both of these outcomes will serve to decrease the
backlog of forensic DNA cases. The laboratory anticipates that at least 208 requests for DNA
analysis can be completed using funds from this award ($207,139 in supplies (and other costs) /
$1,000 per case = 208 cases).

FY 2010 Recipient Name: Alabama Department of Forensic Sciences

Award Number: 2010-DN-BX-K115

Award Amount: $977,422

Abstract: The Alabama Department of Forensic Sciences (ADFS) is respectfully requesting
Federal assistance to reduce forensic DNA sample turnaround time, increase the throughput of
Alabama’s Forensic DNA laboratories, and reduce the statewide backlog of forensic DNA
casework. Alabama’s plan for the F10 Forensic DNA Backlog Reduction Program is designed to
realize specific improvements to Alabama’s DNA laboratory infrastructure and analysis capacity
so that Alabama DNA samples may be processed efficiently and cost effectively, thereby
preventing future DNA backlogs while aiding the criminal justice system realize the full
potential of DNA technology.

ADFS is a well established Crime Laboratory system with a 75 year history of service to the
citizens of the State of Alabama. ADFS is the only forensic science system present within the
State of Alabama and is charged with the responsibility of analyzing biological evidence



Attachment 3: FY 2010 Forensic DNA Backlog Reduction Program Abstracts

recovered by all local and state law enforcement agencies statewide. The scientific analysis of
Forensic DNA cases is carried out in four (4) Regional Casework DNA Laboratories, situated
across the State. ADFS laboratories are accredited by ASCLD/LAB and undergo external audits
at least every two (2) years, in accordance with the FBI Director’s Quality Assurance Standards
for Forensic DNA Testing Laboratories. Since ADFS is the only Agency tasked with the
responsibility of analyzing DNA evidence in criminal cases statewide, ADFS is an essential and
integral component of the judicial process within the State of Alabama. The effectiveness of
Alabama’s judicial system is severely eroded without the timely scientific analysis of Forensic
DNA cases by the Department of Forensic Sciences.

Project Plan: The Goals of this grant initiative are to utilize Federal Funding in a cost-effective
and efficient manner to improve the infrastructure and analysis capacity of the DNA
Laboratories within the Alabama Department of Forensic Sciences, as well as utilize Federal
funding to demonstrate a marked improvement in the Biology section’s turnaround time and
realize a reduction in the number of backlogged forensic DNA cases awaiting analyses
throughout Alabama. Funding is also respectfully requested for DNA training activities aimed at
insuring the Forensic Scientists within the Departments Biology Section remain compliant with
the Continuing Education requirement of the FBI Director’s Quality Assurance Standards.

Funding for the backlog reduction portion of this initiative will be used by the State of Alabama
to perform DNA testing upon prioritized cases using both in-house and contracted DNA testing
services, ultimately generating DNA profiles in an efficient and timely manner, while
simultaneously reducing the backlog of Forensic DNA casework statewide. All DNA analyses
funded under this Program will be conducted either by the ASCLD/LAB accredited ADFS DNA
Laboratories or through accredited fee-for-service vendors. All eligible forensic DNA profiles
generated from this Program will be entered into the Combined DNA Index System (CODIS)
and, where applicable, uploaded to the National DNA Index System (NDIS), in accordance with
the solicitation requirement. Each of the four (4) DNA Laboratories of the Alabama Department
of Forensic Sciences are NDIS participating laboratories in good standing, further insuring that
all profiles generated through this initiative are entered and uploaded to NDIS in a timely
manner. Additionally, all DNA analyses performed under this Program will be maintained under
the applicable Federal Privacy regulations, in accordance with the solicitation requirement.
Methods for Achieving Goals:

ADFS has a longstanding and successful relationship with the National Institute of Justice (N1J)
and its various DNA Program initiatives. Through the FY 2010 Forensic DNA Backlog
Reduction Program, ADFS will expand on the collaborative relationship with the NIJ and
continue to utilize Federal funding in a cost effective manner to increase the DNA Laboratory
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infrastructure while simultaneously improving turnaround time and reducing the backlog of
DNA cases throughout Alabama. Systematic strategies are proposed which build upon the
substantial experience and success of the ADFS in analyzing DNA casework in-house as well as
through fee-for-service vendor DNA testing laboratories. The State of Alabama’s proposal for
the FY 2010 Forensic DNA Backlog Reduction Program is focused on a two pronged approach
to maximize the impact of Federal funding while meeting the Goals of this Grant initiative.
Alabama is confident that it’s detailed plan to increase laboratory infrastructure and decrease
turn around times and backlogs for forensic DNA cases statewide will be an excellent example
of a cost effective and efficient use of Federal dollars to maximize the impact of DNA
technology throughout the Criminal Justice System.

Funding from this grant initiative will support the analysis of backlogged Forensic DNA cases
through both in-house analyses performed at ADFS DNA Laboratories, as well as through
contracted DNA testing services. The ADFS implementation approach plans to utilize the vendor
laboratory for DNA testing services, while simultaneously reducing the backlog in-house by
utilizing Federal dollars to defray Overtime and DNA supply costs. This two pronged approach
will allow the State of Alabama to significantly reduce its backlog of Forensic DNA casework as
multiple laboratories will be performing testing upon backlogged forensic cases simultaneously.
The realization of this strategic plan will aid in the prevention of future DNA backlogs, help the
Criminal Justice System realize the full potential of DNA technology, and in so doing, maximize
the impact of Federal funding.

FY 2010 Recipient Name: Arkansas State Crime Laboratory

Award Number: 2010-DN-BX-K089

Award Amount: $655,503

Abstract: The goal of the Arkansas State Crime Laboratory is to utilize the “Forensic Casework
DNA Backlog Reduction Program FY 2010” to decrease turnaround time, increase analyst
throughput and decrease the number of backlogged cases awaiting screening for DNA. The
objective is to utilize the funds provided in this solicitation for hiring additional personnel to
both screen evidence for DNA and to process the evidence for DNA, as well as upgrade the
capillary electrophoresis machines to increase throughput and decrease processing time. The
Arkansas State Laboratory is requesting funding to hire four (4) additional serologists and one
(1) additional DNA analyst. The Arkansas State Crime Laboratory is also requesting funds to
purchase three (3) new 3500 Genetic Analyzers. These machines have the ability to
electrophorese sample three times faster.

FY 2010 Recipient Name: Arizona Department of Public Safety
Award Number: 2010-DN-BX-K123
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Award Amount: $529,918

Abstract: Background: The Arizona Department of Public Safety (AZ DPS) Crime Laboratory
System provides complete DNA casework and database services supporting 295 law
enforcement and prosecutorial agencies statewide. Beginning January 1, 2008, the Arizona
Legislature added certain arrestees to the Arizona DNA Database, increasing the number of new
samples in the first year by 18,825, a 50% increase. The AZ DPS Regional Crime Laboratories
are all accredited by ASCLD/LAB ISO and participate in CODIS and undergo regular external
DNA audits.

Current Backlog: On January 1, 2009, the backlogged samples for the Arizona DNA Database,
was 50,673, and the backlogged evidence cases for DNA analyses was 2,409 cases. These
backlogs are being severely impacted by the dire economic conditions in Arizona, which have
resulted in a 15% vacancy rate, elimination of replacement equipment, elimination of all
overtime and a $980,000 DNA database budget reduction.

Bottleneck Analysis: The AZ DPS Crime Laboratory System, through process improvement
techniques, has identified its current major DNA processing bottlenecks in its DNA Database
and DNA Casework Programs. Lack of high throughput Capillary Electrophoresis (CE) capacity
is the bottleneck in database analysis and lack of an efficient male/female separation technique,
such as, laser microdissection is the bottleneck in DNA casework. Therefore, DPS proposes in
this Grant Request to purchase instrumentation to enhance throughput and timeliness of DNA
results.

Project Goals, Objective and Expected Results: The overall goal of the Program, proposed in this
Grant Request, is to enhance the capacity of the AZ DPS DNA database and casework sample
processing capacity by purchasing a new high throughput CE system and a laser microdissection
microscope. Once these are operational, the following enhancements (expected results) are
anticipated:
e The average number of days to complete a DNA database result is reduced 25%.
e The average number of days to complete a DNA casework result is reduced 20%.
e The number of DNA database samples that an analyst can process per year increases
25%.
e The number of DNA casework samples that an analyst can process per year increases
20%.
e The average number of DNA database samples that can be analyzed within the 18 months
of this grant period is 10,200 additional samples.
e The average number of DNA cases that can be analyzed within the 18 months of this
grant period is 395 additional cases.
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Implementation Approach: The equipment would be purchased through the Arizona Procurement
Process; validated for routine DNA analysis; and implemented for DNA database and DNA
casework sample processing once validation is complete.

FY 2010 Recipient Name: Arizona Criminal Justice Commission

Award Number: 2010-DN-BX-K113

Award Amount: $815,490

Abstract: Through the timely generation of DNA profiles of convicted offenders and processing
no-suspect DNA evidence, local law enforcement agencies are able to solve more crimes more
quickly, thereby reducing the chance that repeat offenders will go on to commit new crimes
during the time they remain at large. Through the DNA Backlog Reduction Grant, a
collaborative approach will be taken by the following Arizona full-service forensic laboratories
through these police departments: Mesa, Phoenix, Scottsdale and Tucson. The Arizona Criminal
Justice Commission, representing these local laboratories and acting as the State Administering
Agency (SAA), will coordinate efforts toward the statewide initiative to eliminate existing
backlogs.

Goals: This application for use of the DNA Backlog Reduction Program grant funding is
submitted by the Arizona Criminal Justice Commission acting as the State Administering
Agency on behalf of the following local laboratories through these police departments: Mesa,
Phoenix, Scottsdale and Tucson. These agencies are committed to establishing the highest
standards of laboratory analysis of evidence and are working as a collaborative group focused on
establishing improved procedures and reducing DNA case backlogs in the four local laboratories.
Funding is currently allocated to each participating agency based upon the number of Uniform
Crime Report (UCR), Part 1 violent crimes reported to the Federal Bureau of Investigation (FBI)
for 2008.

The Commission will provide grant oversight and be responsible for reporting to the National
Institute of Justice (N1J) on the progress of this grant.

Objectives: Program evaluations and measurements will be focused on each laboratory’s case-
load measuring:
e Reduce the average number of days between submission of a DNA sample to a laboratory
and the delivery of the final report to the requesting agency.
e Increase in the DNA analysis throughput for the laboratory.
e Reduce the number of backlogged DNA criminal cases.
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Project Plans: The Commission will provide grant oversight and be responsible for semi-annual
reporting to NIJ on the progress of the grant. Each agency’s backlog and capacity will be tracked
through the following specific components: cases submitted, cases screened, cases with
completed DNA analysis, cases entered into CODIS, and CODIS hits returned from backlog
cases.

Methods of Achieving Goals/Reporting Process: Each laboratory will be required to: maintain
statistical information, track backlogs in processing DNA for violent and nonviolent cases, report
on the impact forensic casework funds have on processing DNA cases.

Each local laboratory will submit quarterly reports to the Arizona Criminal Justice Commission
as a grant measurement guideline. The Arizona Criminal Justice Commission will submit a
consolidated report to NIJ.

FY 2010 Recipient Name: San Diego County, California

Award Number: 2010-DN-BX-K077

Award Amount: $274,261

Abstract: The San Diego County Sheriff’s Regional Crime Laboratory (“Lab”) requests
$274,261 in grant funding to increase its DNA analysis capacity. The funding will be used to
purchase an imaging system and to upgrade the Combined DNA Index System (CODIS)
computer equipment; maintain equipment; contract for an internal validation of the liquid
handling system equipment; attend continuing education seminars; and, for grant administrative
oversight.

Project Goals: The principal goals of the project are to acquire, maintain, and validate equipment
for DNA analysis and CODIS infrastructure. In addition, the Lab will provide continuing
education opportunities for the Lab’s current DNA analysts.

Project Objectives: The objectives of this project are to decrease average turnaround time for a
DNA analysis request by 5%, and increase the average number of samples processed per analyst
by 5%.

Project Plans: As a result of the expected purchases, we expect to achieve the project goals and
objectives by the end of the award period.

Methods of Achieving Project Goals: After receipt of our award, we will acquire the requested
equipment and services through the County’s normal purchasing mechanisms. Lab staff will
make the necessary procedure modifications to adopt the newly acquired or validated equipment
for use in casework.
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FY 2010 Recipient Name: Fresno County Sheriff Department, California

Award Number: 2010-DN-BX-K093

Award Amount: $120,000

Abstract: The geographic location of Fresno County is approximately an equal distance between
the major metropolitan areas of San Francisco and Los Angeles in the Central San Joaquin
Valley. From east to west, the County's boundaries extend 135 miles, encompassing a
geographical area of 6,007 square miles with the Coast Mountain Range to the west and the
Sierra Nevada Mountain Range to the east. Fresno County has a population of 899,348 that is
expected to grow 3.4% annually in the future.

The Fresno County Sheriff’s Department Forensic Laboratory provides services for the Sheriff’s
Department. The forensic laboratory has three Criminalists that are trained and qualified to
perform STR analysis. Due to staffing needs and the growing demand for DNA analysis, the
Fresno County Sheriff’s Department Forensic Laboratory needs to find a way to reduce
backlogged DNA casework. The Sheriff’s Department has 50 unsolved homicide/rape cases that
need to be examined for potential DNA evidence. DNA cases can take over ten month, from
request to final report, due to the size of our staff. The forensic laboratory is seeking $120,000 in
federal funds to decrease the backlog of cases from the DNA unit. This will be accomplished by
using grant funds to send backlogged DNA cases out to be analyzed by accredited fee-for-service
vendors for analysis of evidence that may contain DNA. The result will be a reduction in the
number of forensic cases awaiting DNA analysis.

FY 2010 Recipient Name: Kern County District Attorney, California

Award Number: 2010-DN-BX-K088

Award Amount: $217,581

Abstract: This plan supports the Kern County District Attorney-Forensic Science Division's
(LAB) on-going effort to reduce the backlogged DNA cases, turn-around-time, maintain
capacity, and eliminate bottlenecks. The LAB proposes the use of the National Institute of
Justice FY2010 Grant (N1J2010) to provide continued funding of two trained and experienced
DNA Forensic Scientists, proposed for lay-off in County's FY2010/11 budget, and the
acquisition of one microscope to eliminate a bottleneck at the preliminary screening of evidence.

The LAB is located in California’s central valley and serves as the regional crime laboratory for
the County. The County is facing a declining economy, which threatens the LAB'S ability to
perform as designed and to retain trained qualified forensic scientists. The Chief Administrative
Officer (CAO) has issued a preliminary FY 2010/11 Budget recommendation to the Board of
Supervisors, which would in essence eliminate eight (8) Forensic Scientists (Criminalists)
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positions. Currently the LAB is staffed at 100% of the approved Criminalists due in part to
funding provided by N1J2009. This staffing provides the LAB'S DNA section the ability to (a)
increase capacity; (b) reduce backlog; and (c¢) meet the demands of the judicial system it serves.

The LAB has experienced measurable progress through the automation, sophisticated
technology, equipment, training and staff provided by NIJ DNA Grants. The proposed lay-offs
would jeopardize the progress, devastate the DNA Unit of the LAB, and could possibly allow
some violent crimes to go unsolved.

The goals and objectives are to: allow the LAB to maintain its capacity; reduce backlog and turn
around time; eliminate a known backlog; and (2) retain two N1J2009 funded DNA Criminalists
with funding from the NI1J2010 Backlog Reduction Grant.

FY 2010 Recipient Name: County of Ventura, California

Award Number: 2010-DN-BX-K087

Award Amount: $100,102

Abstract: In this grant application the Forensic Sciences Laboratory (FSL) is requesting funds to
continue funding a fixed term DNA position and to fund overtime to help reduce the backlog.
The DNA position was established two years ago through this grant. The overtime will help us
expedite the analysis of DNA cases.

Senior examiners have been required to perform screening tests, which could equally well be
performed by a junior person. The FSL would like to continue employment of a Forensic
Scientist I/I in the DNA section, thereby allowing the senior staff to concentrate on the more
complex DNA cases. This individual will help screen evidence and conduct DNA analysis.

The overall objective of this grant is to improve DNA analysis capacity and to reduce the number
of backlogged DNA cases. The laboratory’s goals are 1) to reduce the turn around time by
twenty percent (from 164 days to 130 days) between submission of a DNA sample to the
laboratory to having a report written for the submitting agency. 2) To reduce the number of
pending cases by forty seven. This will result in an additional 20 to 30 DNA profiles being
entered into CODIS with an anticipated result of four to eight CODIS hits.

FY 2010 Recipient Name: City of Los Angeles, California

Award Number: 2010-DN-BX-K 104

Award Amount: $1,246,257

Abstract: The Los Angeles Police Department (LAPD) intends to reduce its backlog by 649
cases and increase its laboratory capacity to meet existing and future demand for
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Deoxyribonucleic Acid (DNA) screening and testing. To accomplish its objectives, the LAPD
will provide training, purchase equipment, and procure contract laboratory services for DNA
analysis and validations. Moreover, this strategy reduces bottlenecks that have in the past,
prevented the LAPD from meeting its goals.

Training will ensure that Criminalists acquire the skills necessary to perform DNA typing, and
will enable those, who are already trained, to meet continuing education requirements that are
necessary to keep the laboratory’s accreditation. Once newly hired Criminalists are trained, they
can perform evidence screening that will improve efficiency and reduce turnaround time. Those
Criminalists who are already trained to perform DNA typing will be able to increase the number
of samples that they analyze, further reducing turnaround time.

To improve the overall capacity of the DNA analysis, the LAPD has reorganized the testing
process. Team “batching” of casework samples has improved the laboratory throughput and now
requires additional robotic platforms to further increase capacity. A high throughput DNA
extraction and purification robot will fulfill such needs. In addition, the LAPD intends to
purchase equipment to track and control casework files. Radio Frequency Identification (RFID)
tracking will enable the LAPD to improve upon administrative efficiency and document control.
Equipment for these purposes will be purchased through this grant.

Contract laboratory services will allow the LAPD to reduce its existing backlog that continues to
grow due to an increasing demand for DNA analysis while ensuring that its Criminalists have the
time to receive training and work on active cases. Services to be provided by the contract
laboratory will include DNA typing but will not include the data review for Combined DNA
Index System (CODIS) upload. Since Criminalists will have the opportunity to work on active
cases, the number of cases that will eventually become part of the backlog will be fewer. The
LAPD will also utilize contract laboratory services to validate equipment and analytical
platforms. The LAPD intends to validate new polymerase chain reaction (PCR) technologies that
will provide an improvement in sensitivity, mixture interpretation, and resilience against sample
inhibition.

The LAPD will also reduce its backlog by providing Criminalists with overtime to screen and/or
type samples; to send out casework to City approved contract laboratories; and, to perform
CODIS review prior to uploading profiles. Because screening and/or DNA typing of samples
from active cases takes priority over other duties, Criminalists now scramble to find the time to
analyze and upload results from the contract labs to the CODIS database. By providing overtime,
the LAPD will ensure that the Criminalists can perform the CODIS review.




Attachment 3: FY 2010 Forensic DNA Backlog Reduction Program Abstracts

FY 2010 Recipient Name: City of San Diego, California

Award Number: 2010-DN-BX-K080

Award Amount: $283,722

Abstract: The DNA Laboratory currently has a staff of 16 personnel consisting of a supervisor,
technical manager, 11 DNA criminalists, 2 criminalists dedicated to the screening of evidence,
and one recently hired grant funded criminalist that will be ultimately trained in DNA analysis.
The demand for DNA typing services in the City of San Diego continues to increase steadily as
homicide and sex crime submissions remain steady while there has been a dramatic increase in
submission of lesser felonies and property crimes. Meanwhile California and federal legislation’s
expansion of the collection of DNA samples to all felon arrestees and illegal residents has
enhanced the CODIS database as a paramount tool in solving suspectless crimes. We anticipate
that there will likely be approximately 440 cases in the backlog on September 30, 2010 and using
current data this is likely to consist of 60 sex crimes, 80 homicides, and 300 cases consisting of
other criminal charges. We seek $283,722 in grant funds in an attempt to achieve some important
specific goals. Our casework goal is to analyze 160 burglaries, 30 robberies, 50 sex crimes, 20
other assaults and 20 homicide requests that are currently backlogged. In order to achieve this
goal, we will train a grant-funded criminalist starting in June of 2010 first in the screening of
biological evidence and later in DNA analysis. Our plan will also make use of 1,697 hours of
overtime to be used by DNA staff to augment our total typing capacity. Given the focus on
casework completion under this grant, it will also be our goal to reduce case backlog and
turnaround time. Funding is also sought to comply with DNA training requirements, purchase a
digital microscope, partially equip the new criminalist with the basic tools for the position, and to
purchase storage components for the forensic biology computer network.

FY 2010 Recipient Name: Sacramento County, California

Award Number: 2010-DN-BX-K071

Award Amount: $435,152

Abstract: The Sacramento County District Attorney Laboratory of Forensic Services’ (hereafter
referred to as the crime laboratory) goal for the FY 2010 Forensic DNA Backlog Reduction
Program is to partner with local police agencies and the District Attorney to target and solve
those criminal cases that will have the most significant and positive impact on the community.
The emphasis of the crime laboratory’s 2010 Backlog Reduction grant operations will be on the
timely analysis of DNA-related evidence from violent crime cases and the reduction of
backlogged DNA cases across the spectrum of reported crimes.

The objectives of the crime laboratory to be completed during the eighteen month operation of
the FY 2010 Forensic DNA Backlog Reduction Program includes directing the grant-funded
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DNA analysts to conduct the screening and DNA profiling of biological evidence recovered
from each case, and upload the eligible profiles to CODIS.

The crime laboratory has prepared a plan that provides funding for two DNA analyst positions, a
temporary contract consultant to conduct administrative level reviews of DNA casework reports
prior to release, participation in a vendor-validation program for instruments and continuing
education and training opportunities for DNA analysts in the Crime Laboratory’s Biology Unit.
The Project Director will closely monitor the grant to ensure progress is being made in all
aspects of the grant.

In order to achieve the goal and objectives outlined for this grant period the crime laboratory will
employ two (2) criminalists who will each be responsible for screening evidence associated with
violent crime cases for probative evidence and profiling samples and uploading profiles to
CODIS from those cases that screened positive for biological fluids.

Equipment and new technologies installed under previous backlog reduction grant programs still
require the completion of validation prior to use in DNA casework. The laboratory will
participate in a vendor-validation service program to expedite utilization of the new
technologies.

As with previous DNA grants, the FY 2010 Forensic DNA Backlog Reduction Program will
provide funds for training and continuing education of the DNA analysts per the FBI’s quality
assurance standards for forensic testing laboratories. Providing continuing education and
advanced training to the laboratory’s experienced DNA analysts will ensure that the crime
laboratory delivers the best possible, most efficient, and timely forensic DNA analytical services
to Sacramento County.

FY 2010 Recipient Name: County of San Bernardino, California

Award Number: 2010-DN-BX-K116

Award Amount: $492,591

Abstract: The overall goals of the San Bernardino County Sheriff’s Department Crime
Laboratory are to reduce DNA case turnaround time, increase the throughput of our DNA
laboratory and reduce DNA casework backlog. Our objectives will be to fund overtime and
supplies to complete backlogged DNA cases, fund necessary training, contract Y-STR validation
and to significantly enhance the laboratory equipment and instrumentation with purchases
including a Hamilton Microlab Starlet, a Hamilton Nimbus, an Applied Biosystems 7500 Real
Time PCR instrument, three air filtered PCR enclosed hoods and three microscopes. This will
not only enable us to streamline evidence and DNA sample screening, but will also reduce hands
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on time, increase number of samples being analyzed at one time and result in a higher
throughput.

Our Crime Laboratory has experienced an increase in staff during 2009 and early 2010, which
has created limited space for expansion and additional bottlenecks within the lab. This challenge
will be met by projected plans that will incorporate the most prudent and efficient use of
equipment and supply purchases in order to accommodate staff and attain our goals. The
purchase of equipment, allowance for overtime, assistance with validation, supplies and
additional training will allow us to reach our goals, while at the same time, staving off
anticipated bottlenecks created by our increase in personnel.

FY 2010 Recipient Name: California Department of Justice

Award Number: 2010-DN-BX-K050

Award Amount: $1,937,262

Abstract: The California Department of Justice (CA DOJ) Bureau of Forensic Services (BES)
seeks funding for $1,937,262 from an eighteen-month grant solicitation from the National
Institute of Justice (NIJ) FY2010 Forensic DNA Backlog Reduction Program. The purpose of the
program is to: Reduce the overall turnaround time for the handling, screening, and analysis of
forensic DNA samples; increase the throughput of evidence by DNA laboratories; and reduce
existing DNA casework backlogs.

The CA DOJ proposes to fulfill the grant requirements by: Hiring and training ten (10) limited-
term criminalists, or continue the employment of (10) limited-term criminalists funded by the
FY2009 DNA Backlog Reduction Program to handle, screen and analyze forensic DNA samples
in order to reduce DNA casework turnaround times; provide overtime for DNA casework
backlog reduction; hire an Inter-laboratory Casework Grant Coordinator/Retired Annuitant;
provide Validation of Identifiler Plus® DNA typing kits through the purchase of ten (10) kits
and overtime for their validation; purchase high-throughput DNA analysis equipment; and
purchase of GeneMapper ID-X software to reduce data analysis time.

FY 2010 Recipient Name: Los Angeles County Sheriff's Department, California

Award Number: 2010-DN-BX-K100

Award Amount: $1,561,300

Abstract: Project Goals: The primary goal of this proposal is for the Los Angeles County
Sheriff’s Department, Scientific Services Bureau to reduce the department’s total backlog
(including sexual assault kits) and associated turn around time. Due to prior grant funding the
department’s historical backlog (pre-Nov 2008) of sexual assault kit will be eliminated near the
scheduled start date of this award. However, due to the Sheriff’s mandate that the lab examine
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every sexual assault kit we are acquiring another backlog (post-Nov 2008) anticipated to be 480
sexual assault kits by September 31, 2010. The secondary goal of this proposal is to improve
DNA analysis capacity through equipment and supply purchases.

Project Plans and Methods: The Los Angeles County Sheriff’s Department, Scientific Services
Bureau has been the recipient of previous capacity and backlog reduction grants, which have
enabled the laboratory to increase its casework capacity dramatically. Calendar year 2008 saw a
106% and 2009 saw a 31% increase in the number of DNA cases completed. However, the most
significant increases remain to be seen due to the delayed implementation of our LIMS system.
Therefore our plan is to outsource approximately 780 sexual assault kits to contract laboratories
to supplement the labs capacity during the period of this award. The lab will also analyze
approximately 462 property crime cases in-house using the backlog grants supplies and
overtime. Reviews of the contract lab data will be conducted using grant overtime funding. To
assist in securing the labs future ability to work all sexual assault kits in-house, after the grant
award, we will also purchase new DNA analysis equipment. Several equipment items have been
purchased with previous grant funds that have enhanced the labs DNA capacity. However, due to
aging equipment and new technologies available we are requesting funding for the purchase of
replacement equipment and new genetic analyzers to both maintain existing capacity and expand
future capacity. Also tablet computers will be purchased for use with the LIMS system and
evidence documentation during the examination phase of analysis.

Our lab has also discovered that our acquired capacity has come at a cost. The bureau does not
have sufficient budget resources to purchase all of the supplies needed to maintain or expand the
Biology Section’s capacity. We will supplement the Bureau’s budget with grant funds to ensure
adequate supplies and reagents are purchased to supply our ever expanding capacity.

We have implemented robotic platforms to streamline DNA casework. We are also nearing
completion on a validation to streamline sexual assault kit examination. Also during this year we
will utilize an intern to evaluate a new method of differential extraction suitable for an automated
platform. These major changes will allow a shift in workflow that we believe will eventually
assist us in examining all sexual assault kits and property crime evidence received at the lab.
Because the results of these changes remain to be seen we are requesting funds for the
outsourcing of sexual assault evidence. While outsourcing is only temporary it will assist us in
achieving our goal of 780 sexual assault cases.

The laboratory already has a system in place to prioritize the analysis of these backlogged sexual
assault kits. We also have a streamlined system in place to send out over 300 cases per month
and to ensure the kits that yield probative DNA profiles are entered into the CODIS in a timely
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manner. Since this plan only requires out sourcing approximately 65 sexual assault kits per
month this system will be more than adequate for this proposal. We also have a streamlined
system in place for the analysis of property crime evidence where samples are processed utilizing
a batching process by select individuals. Even the case documentation has been streamlined by
creating master case files and standardized reports, though this process is still inferior to a LIMS
system. By maintaining this process throughout the grant and, hopefully, replacing it with our
LIMS system we will analyze approximately 462 property crime cases.

FY 2010 Recipient Name: County of Alameda, California

Award Number: 2010-DN-BX-K082

Award Amount: $228,894

Abstract: The purpose of this program is to address analyst throughput, turn around time and
backlogged DNA casework. Funds from this grant will be used to continue the employment of
two grant positions in the DNA Unit (Criminalist and DNA Technical Lead) from earlier awards.
Although these grant funds will not financially support the positions completely, local funds will
be used to continue funding in order to complete this program. In addition grant funds will be
used to pay for annual maintenance / calibration of DNA equipment.

Through the continued funding of personnel it is the ACSO Crime Lab’s goal to maintain the
DNA Unit’s current throughput, reduce case turnaround time to 30 days and eliminate the
backlogged forensic biology casework. Our goal is to examine, analyze and review
approximately 175 DNA cases in fiscal year 2010.

Cases with relevant biological evidence would be analyzed in the 13 DNA STR loci which are
accepted by Combined DNA Index System (CODIS). Legally permissible DNA profiles would
be submitted to CODIS.

The funds used for instrument service contracts will ensure that the equipment needed to reduce
the backlog remains in working order and within the guidelines set by the FBI Quality Assurance
Standards.

FY 2010 Recipient Name: County of Santa Clara, California

Award Number: 2010-DN-BX-K064

Award Amount: $255,873

Abstract: The Crime Laboratory, under the Office of the Santa Clara County District Attorney,
is the regional laboratory responsible for the analysis of physical evidence collected within Santa
Clara County; it serves over 30 criminal justice agencies, including the sheriff, medical
examiner, and all municipalities within the County. The laboratory was first accredited by
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ASCLD-LAB in 1996, and has secured reaccreditation in 2001, and most recently in 2006.
Further, the Forensic Biology Unit undergoes FBI/QAS external audits every other year, with the
most recent evaluation being performed in September of 2008. The laboratory performed an
internal FBI/QAS audit in June of 2009.

The laboratory has benefited from participation in NIJ grant-funded programs for several years
in terms of backlog reduction and building capacity. Casework statistics have been compiled as
part of this participation, which provide a historical perspective of the laboratory’s progress in
terms of turnaround times, cases/items submitted and completed, and reduction in backlog. Over
the past five years, the laboratory has seen an increase in the number of items submitted per case,
as well as the types of analyses requested (e.g., human and male-specific testing), which served
to increase the backlog and turnaround times.

In the last year, the size of the backlog did decrease significantly, and this was attributed to new
policies instituted by the laboratory (e.g., limitations on the number of items submitted per case,
special requirements for contact DNA case acceptance), a reduced number of DNA requests (a
result of budgetary constraints imposed by the laboratory’s user agencies), and resources
provided by grant funds. In June 2008 the backlog was 250 cases and the backlog as of May 12,
2010 is 119. The backlog was at its lowest in February 2010, when it consisted of only 75 cases.

The turnaround times also decreased over the past year, with the exception of the last quarter of
2009 when there was a significant increase. The turnaround time was at its lowest in the third
quarter of 2009 at 79 days, and then it jumped up to 102 days in the final quarter of 2009.

The number of cases completed annually in 2008 was 997 and then decreased to 936 in 2009.
The casework productivity in the final quarter of 2009 was significantly lower than the number
completed in the previous seven quarters.

Despite the many improvements seen over the past year, additional resources are required to
further reduce the backlog and turnaround times, and increase the number of samples processed
per analyst per month. The significant downswing in performance during the last quarter of 2009
and the increase in backlog during the first half of 2010 demonstrate the need to acquire
additional resources.

The goals of this grant are to alleviate the current backlog, support casework submitted during
the grant period, reduce turn-around times on all cases, and increase the number of samples
analyzed per analyst per month. More specifically, the objectives are as follows:
e Analyze 130 155 backlogged cases using grant funds. This will include a combination of
backlogged cases as of October 1, 2010, and those that are received during the grant
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period, backlogged, and then assigned and completed before the end of the grant. The
laboratory adopts the definition of “backlogged request” as defined in the grant
solicitation: “A request that has been submitted to the DNA laboratory and is not
completed within 30 days.”

e Turnaround times for DNA casework will improve from an average of 79 days to 70 days
from date of submission to date of review.

e Casework throughput will improve from 19 samples per analyst per month to 24 samples
per analyst per month.

These objectives will be accomplished through the support of two grant-funded employees and
the purchase of (12) Identifiler® Plus amplification kits for validation (5) and casework
implementation (7).

130 of the backlogged cases sited above will be completed by two Criminalists that were hired
using 2006 and 2008 grant funds (Ebert-2006 Capacity Enhancement Program (2006-DN-BX! ]
K178), and Parsons-2008 Backlog Reduction Program (2008-DN-BX-K053)). Both analysts are
qualified DNA analysts with over three years experience each. As in previous years, the grant
funds will be used to pay for the salary and benefits of these two analysts.

An additional 25 cases will be completed using seven Identifiler® Plus kits. These cases will be
worked after the chemistry is validated. This validation will be supported through the grant-
funded purchase of five Identifiler® Plus kits.

It is expected that analysts would spend significantly less hands-on time processing routine
casework samples and less time interpreting the resulting data if the Identifiler® Plus kit was
validated. The current chemistry used, Identifiler® does not adequately support the sample types
routinely processed at the laboratory (e.g. contact DNA samples with inhibitors) causes
bottlenecks in the process. The number of sample manipulations required when using
Identifiler® kit should be cut in half, and interpretations can be made with increased confidence.
This will be evidenced by a decrease in turn-around time, an increase in the number of samples
the analysts can process in a month, and a corresponding increase in the number of cases
completed and decrease in backlog. It is also expected that the number of CODIS profiles
suitable for upload would increase once Identifiler® Plus is implemented due to the increased
sensitivity of the kit and its ability to overcome inhibitors that Identfiler® could not.

All DNA analysis performed under this program will be maintained under the applicable federal
privacy regulations.
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FY 2010 Recipient Name: County of San Mateo, California

Award Number: 2010-DN-BX-K054

Award Amount: $163,633

Abstract: The County of San Mateo is located in Northern California and is positioned just
south, and adjacent to, the City of San Francisco. The County is comprised of 450 square miles,
25% of which is urban space. San Mateo County is home to an estimated 745,858 residents and
is considered the 14th most populous among California’s 58 counties.

Forensic services for the County of San Mateo are provided by the Sheriff’s Office Forensic
Laboratory. The Sheriff’s Office Forensic Laboratory services approximately thirty law
enforcement and law enforcement related agencies in the County of San Mateo. These agencies
include: the District Attorney’s Office, Probation Department, Coroner, Parks and Recreation,
and Animal Control, as well as the California Highway Patrol, California Fish and Game and
local transportation authorities. The Forensic Laboratory also provides forensic services, by
contractual agreement, to the City of Hayward (Alameda County), City of Vallejo (Solano
County), and City of Concord (Contra Costa County).

On May 11, 2005, the San Mateo County Sheriff’s Office Forensic Laboratory

began performing Short Tandem Repeats (STR) DNA analysis. On September 1, 2005, the
Sheriff’s Office Forensic Laboratory was accredited by the American Society of Crime
Laboratory Directors/Laboratory Accreditation Board (ASCLD/LAB). The Sheriff’s Office
Forensic Laboratory undergoes external audits, not less than once every two years, to
demonstrate compliance with the DNA Quality Assurance Standards established by the Director
of the Federal Bureau of Investigation (FBI).

The San Mateo County Sheriff’s Office Forensic Laboratory plans to use funds from the DNA
Backlog Reduction Program to: 1) provide overtime funding for existing laboratory employees to
directly handle, screen, and analyze evidence that may contain DNA; 2) purchase software from
RJ Lee that will enhance the laboratory’s current LIMS Forensic Biology Module and to
purchase Genemapper ID v3.2 software from Applied Biosystems to increase the number of
licenses the laboratory currently owns; 3) purchase one freezer to increase the capacity of the
Forensic Biology/DNA Section access to DNA extracts and PCR product; and 4) purchase three
microcentrifuges to increase the capacity of the Forensic Biology/DNA Section to perform DNA
extractions.

The Sheriff’s Office Forensic Laboratory also plans to use funds from the DNA Backlog
Reduction Program to purchase supplies in the form of DNA Kits which will be used in
processing backlogged cases by the Forensic Biology Section.
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Finally, the Forensic Laboratory intends to hire three contract employees (consultants) in the
form of one Criminalist and two interns. The contract Criminalist will support the staff of the
Forensic Biology Unit by performing DNA casework and comprehensive technical reviews. The
two contract interns will provide support to staff members of the Forensic Biology Section by
performing non-critical tasks and method validation. The addition of these three employees will
allow existing analysts more time to perform casework, resulting in a lower backlog and quicker
turnaround times.

FY 2010 Recipient Name: Orange County Sheriff-Coroner Department, California

Award Number: 2010-DN-BX-K067

Award Amount: $358,567

Abstract: Goals and objectives: Funds from this grant will be used to address five main goals.
We will increase the throughput of DNA cases by providing additional computer, bar code, and
LIMS resources to the DNA analysts in the laboratory. We will support the expansion of our
Evidence Control Unit (ECU) which will expedite evidence log-in and delivery to the DNA
section. We will hire a Forensic Technician to provide support services to the DNA section
which will take routine lab and maintenance duties away from our DNA analysts. We will
provide additional training for our staff and we will perform analyses on unsolved cold homicide
cases and enter the profiles into CODIS.

We will increase the throughput of the DNA laboratory by supplying laptop computers with bar
code scanners to DNA analysts for use in the laboratory area. Analysts will be able to record
their notes on the laptops and track the movement of evidence using the scanners. Wireless
network terminals will be installed in the laboratory to facilitate access to the Laboratory
Information Management System (LIMS). Our DNA server will be upgraded to accommodate
the increased volume of data and information being stored on it. We will also upgrade and
increase the capacity of the back-up power supply that prevents the Genetic Analyzers from
shutting down when there are power outages.

There has been an approximate 30% increase in the number of biological evidence items being
submitted to our crime laboratory over the past year and one half. The amount of biological
evidence submissions has been a burden on our Evidence Control Unit (ECU). We lost one ECU
position this year due to laboratory budget cuts but added a position to the unit using 2009 DNA
Unit Efficiency Improvement Grant funds. ECU has expanded into a second area in the building
to accommodate the increased number of evidence items. The additional ECU work space is not
furnished and is an empty room. Funds from this grant will be used to secure this area and to
install work stations, shelving, and computer equipment for ECU to use. Having this additional
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work area will enable ECU personnel to process incoming DNA evidence items quicker and
more efficiently which will get the evidence to the analysts faster.

Our DNA Section does not have a Forensic Technician due to county budget cuts. The Forensic
Technician duties have been divided and assigned to our DNA analysts. Funding from this grant
will be used to recruit and hire a limited term (18 month) Forensic Technician to provide support
to the section. Having a Forensic Technician to do these support duties will stop our DNA
analysts from having to perform mundane lab tasks and will allow them to focus on evidence
examinations and DNA analysis.

Funds from this grant will provide training opportunities that will assist in satisfying DAB
continuing education requirements. We will send four senior DNA analysts to the International
Symposium of Human Identification (Promega) in October, 2011.

We will analyze DNA evidence from unsolved homicide cold cases and enter qualifying profiles
into CODIS. Recent cold case submissions have not been analyzed and cannot be worked unless
overtime funding is available due to greatly increased submission of violent and property cases
and a decrease in staff. Funds from this grant will provide overtime money plus DNA typing
reagents and supplies for DNA staff to use to analyze these cases. Analysts will be allowed to
work on the unsolved cold cases after normal business hours on their regularly scheduled days
off and on weekends.

FY 2010 Recipient Name: Contra Costa County, California

Award Number: 2010-DN-BX-K 127

Award Amount: $206,267

Abstract: Grant monies will continue to fund two DNA analysts; the positions were initially
hired under 2007 N1J Backlog and DNA Capacity Enhancement grant, and their funding
maintained under the 2008 and 2009 N1J Backlog Reduction grants. The two DNA analysts
perform casework in screening evidence for biological material and DNA analysis.

Objective: Improving DNA casework capacity for the Forensic Biology Unit

The two DNA analysts are dedicated to performing DNA related casework. Other criminalists
assigned to the Forensic Biology Unit must split their time between crime scene response and
biology work. The division of labor between crime scene response and biology casework is a
huge bottleneck for the analysts trying to complete both types of casework. The addition of two
dedicated DNA casework analysts has resulted in efficiency improvements and increased the
casework capacity of the Forensic Biology Unit as they are focused on the biology casework
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without being consumed by the crime scene bottleneck. The performance measures
demonstrating the success of the capacity increase include a reduction of turnaround times and
the increase in the average number of samples analyzed per analyst.

FY 2010 Recipient Name: City And County of San Francisco, California

Award Number: 2010-DN-BX-K 124

Award Amount: $320,274

Abstract: Funding available under the 2010 Forensic DNA Backlog Reduction program will
assist the San Francisco Criminalistics Laboratory to (1) reduce casework turnaround time, (2)
increase casework throughput, (3) reduce casework backlogs (4) implement newer technologies,
and (5) utilize the Combined DNA Index System (CODIS) to its fullest capabilities, given the
recent expansion to all arrestees. Under this program, the funds will be directed to equipment
purchases, validation services and overtime for permanent laboratory staff. Improved overall
casework efficiency for evidence inventory, sample preparation, biological screening, DNA
analysis and administrative / technical reviews for violent and nonviolent crimes offenses will be
demonstrated. Overtime for laboratory staff directly engaged in the handling, screening and/or
analysis of forensic DNA samples will offer a benefit for the reduction of cases awaiting DNA
testing and increase the overall efficiency of the DNA Unit. The current length of time from case
assignment to issued report of DNA results is approximately 4 months. The average number of
DNA samples currently processed per analyst per month is approximately 30. It is estimated that
there are currently 60 backlogged Part I violent crimes cases (sexual assaults and others) and 175
nonviolent crimes cases (burglaries and others) awaiting biological screening and/or DNA
testing within the SFPD Forensic Biology Unit. Casework assistance under this grant will
significantly reduce the number of backlogged cases awaiting DNA analysis. The estimated
number of forensic DNA cases that are projected to be awaiting in-house analysis as of
September 30, 2010 is approximately 300. And of the 300, ~ 150 DNA cases will be worked
under this grant. Further, for every $1000 in overtime funds used, one case will be worked within
the Forensic Biology section of the Crime Lab.; a minimum of 90 cases out of the 150 will be
worked using this overtime money.

In addition to overtime funds for laboratory work, overtime for administrative and technical
reviews associated with the final release of case records and reports will significantly improve
the overall casework turnaround time of the DNA Unit operation; it is estimated that there are
currently 75 cases awaiting technical and administrative reviews. The number of cases that can
be screened and/or DNA tested within 18 months using the available Federal funds is
approximately 150 (of which, 90 will be worked using overtime funds); assuming a concerted
approach for implementation of the high-throughput DNA section.
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FY 2010 Recipient Name: Oakland Police Department, California

Award Number: 2010-DN-BX-K068

Award Amount: $371,622

Abstract: Forensic Biology casework capacity and case completion turnaround times at the
Oakland Police Department’s Criminalistics Laboratory have improved significantly over the
years as a result of grant funds received from the National Institute of Justice’s DNA Backlog
Reduction and Capacity grant programs. Forensic Biology Unit staffing has increased to a level
that allows the Unit to evaluate, analyze, and submit probative DNA profiles into CODIS on all
sexual assault kits collected in Oakland. This has effectively tripled the number of case requests
the Forensic Biology Unit receives on an annual basis. The implementation of electronic sample
documentation and the automated DNA processes as a result of the acquisition DNA extraction
robots, DNA sample manipulation robots, real-time PCR for human DNA quantitation, and
higher capacity capillary electrophoresis instruments have resulted in an increase in the number
of biological samples analyzed. It has become apparent that these processes significantly
increase our capabilities, and as a consequence we have developed different areas of potential
bottlenecks.

The Oakland Police Department has defined 489 sexual assault evidence kits as comprising the
untested sexual assault kit backlog as of June 30, 2009. Our laboratory has been tasked with the
analysis of these kits by June 30, 2011. Three staff members are dedicated to this project.
Through enactment of the proposed FY 2010 DNA Backlog Grant initiative, the laboratory will
analyze one hundred (100) of the backlogged sexual assault kits. The Forensic Biology Unit
scientific staffs’ continuing education is needed to comply with the laboratory’s ASCLD-LAB
accreditation, individual scientist’s certification, NDIS requirements for CODIS data entry, and
the FBI Quality Assurance Standards mandatory educational requirements. The Laboratory does
not have an independent budget for training. It is anticipated that case completion time would
improve to less than 100 days on average upon the attendance of conferences, implementation
the new technologies learned, and training of new Forensic Biology Unit staff.

The Forensic Biology Unit case completion time for the year 2009 was 197 business days from
the date of the request from the investigator to the publication of the report. This is lower than
previous years due to the implementation of new instrumentation. The Biology Unit is able to
complete the analysis on a limited number of rush cases in approximately (10) business days.
The ultimate goal of the Biology Unit is to decrease the turnaround time on non-rush DNA
analyses to less than 100 business days. This decrease in turnaround time and the increase in the
number of DNA samples analyzed will enable the lab to increase the number of cases completed
annually. The DNA profiles obtained from probative evidence will be entered into CODIS.
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Based upon past experience with DNA profiles obtained from suspectless cases, we anticipate a
35% ‘Hit-Rate’.

FY 2010 Recipient Name: City and County of Denver, Colorado

Award Number: 2010-DN-BX-K158

Award Amount: $203,992

Abstract: The Denver Police Department Crime Laboratory serves the City and County of
Denver and strives to solve crime, thereby increasing public safety. The Denver Crime
Laboratory DNA and Forensic Biology units seeks federal support in order to reduce the number
of cases backlogged throughout the 2010 year, as well as to increase the efficiency and
effectiveness of the analysts working in the laboratory, by way of the following goals:

1. To retain one trained, grant-funded analyst for 13 months of the 2010 grant period to
process 60 forensic biology cases and to process the equivalent of 100 cases of DNA
samples.

2. To reduce case turnaround time and increase the number of samples analyzed per analyst
each month by purchasing and performance checking a QIAgility liquid handling robot
and a 7500 real time PCR quantitation instrument for use with DNA casework samples.

3. To equip new laboratory space in the crime laboratory’s bond-funded facility through
purchase of two microcentrifuges, used at all steps of DNA analysis, as well as a cross-
linker for decontamination of critical plasticware and reagents.

4. To fulfill the continuing education requirements specified in the DNA Quality Assurance
Standards for six DNA/FBIO analysts.

By implementing these goals, the DNA Crime Laboratory will target specific bottlenecks that
have been identified in the laboratory process and the lab will comply with national quality
assurance standards regarding validation and training.

FY 2010 Recipient Name: Colorado Department of Public Safety

Award Number: 2010-DN-BX-K 154

Award Amount: $580,593

Abstract: There is an increasing demand on forensic laboratories to expand the utilization of
DNA technologies to solve a wider variety of crimes. In the past 4 years this demand for DNA
analysis and subsequent increased hits associated with property crimes has continued to drive
requests by local law enforcement agencies for additional DNA analysis.

The goals outlined in the “FY2010 Forensic DNA Backlog Reduction Program” solicitation are
to assist government labs “to reduce forensic DNA samples turnaround time, increase the
throughput of public DNA laboratories and reduce DNA forensic casework backlogs”. As the
primary government forensic laboratory serving the people of the state of Colorado the CBI
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continues to look for ways to achieve these stated goals. Specifically, the continual increase in
the number of cases submitted, followed by an anticipated increase in case output once robotics
has been fully implemented will lead to bottlenecks downstream in the DNA workflow process.
One of those anticipated bottle neck is with the instruments involved in the final DNA analysis
of amplified products, the 3130 genetic analyzers. In the coming years the CBI anticipates an
increase in sample throughput as a result of robotics and an upgrade to a 24-Capillary Genetic
Analyzer in combination with an expert system should allow for the streamlining of the entire
DNA analytical process. The CBI first objective in achieving the goals noted in the “FY2010
Forensic DNA Backlog Reduction Program” solicitation is to secure four 24-Capillary Genetic
Analyzers. The CBI has received funding to address the expected bottleneck linked to the
analyst’s initial review of the data as well as the technical reviews with its plans to bid out an
expert system. Linked to this upgrade in efficiencies is a need for a more efficient Genetic
Analyzer, one that will analyze more samples in a shorter time period. The 24-Capillary Genetic
Analyzer meets the need for efficiency in that 24 samples can be injected at one time and a 96
well plate with only 3 injections can be completed in about 2 to 2.5 hours. In the course of a day
two plates can be run and if necessary another 2 plates can be set up and run overnight. It is
expected that an approximate 5% increase in case output should be anticipated with the
implementation of these 24-Capillary Genetic Analyzers within the lab system. A critical piece
in this process is the validation and performance checks that are a critical part of bringing a new
instrument on line. Funds to assist in this process so as to reduce the need to use regular hour
time to bring these instruments on line will assist in maintaining the current pace of DNA
analysis.

The second objective relative to meeting the stated goals of the 2010 DNA backlog grant
solicitation is to have staff capable in knowledge, skills and ability to perform the work
demanded within this discipline. A critical part of any DNA analysis is the forensic analysis of
the items of evidence, the processing of the correct areas of an item of evidence to obtain useful
and meaningful results. In addition, knowing how to effectively utilize the instruments, and
interpret the data in light of the location of the stains, and location of trace DNA collections
result in a more effective forensic analysis of any item of evidence. Well trained and informed
analysts are more confident in their work and the CBI seeks to continue to provide opportunities
to meet the continuing education needs of its staff. With a staff of varied knowledge and
experience levels it is essential that the CBI provide each analyst with training that will meet
their current needs. Thle CBI is requesting a portion of the grant to assist in providing the FBI
QAS mandated 8 hours of annual DNA training.

FY 2010 Recipient Name: Connecticut Department of Public Safety
Award Number: 2010-DN-BX-K066
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Award Amount: $482,762

Abstract: Project Background: The Connecticut Forensic Science Laboratory is the only
forensic laboratory in the state of Connecticut that provides both Criminalistics and DNA
services. Currently the lab serves 101 local police departments, 12 state police troops and
specialized investigative units, 189 fire departments and fire marshal’s offices, state’s attorneys,
public defenders, and other State agencies. In addition, the laboratory provides services to other
federal, state, and local law enforcement agencies in Connecticut, the New England area, and
around the US. The Connecticut Forensic Science Laboratory (“the laboratory”) has been
accredited by ASCLD-LAB since February 2001 (Certificate # 228). The laboratory conducted a
review of the cases submitted by various agencies that were unexamined as May 2009. This
review consisted of a direct count of cases with Biology/DNA requests that have not been
examined and are in the Forensic Biology backlog and cases already screened for biological
samples awaiting DNA analysis.

Project Goals & Objectives: The number of backlogged DNA cases is approximately 3,000
cases. At the end of this DNA grant program (October 1, 2010 through March 31, 2012), it is
anticipated the following goals will be accomplished: (1) Examination of at least 300 of the
backlogged cases to identify and characterize biological materials that may be a potential sources
of individualization; (2) Analysis of appropriate biological materials from those cases for DNA
STR/Y-STR profiles; and (3) Comparison of profiles obtained from those samples to known
biological standards and/or submission of unassociated profiles to the State and national DNA
databases where appropriate.

Project Design: Grant funds will be used to hire four (4) temporary full-time equivalent
employees to conduct basic screening and DNA analyses on case samples (evidence records,
extractions, quantitations, amplifications & interpretations of basic tests) and to provide support
for current laboratory employees. The standard CT Forensic Laboratory QA/QC policies and
procedures shall be followed regarding evidence examination, confirmation of biological
materials, decisions concerning which samples to forward for DNA testing, and all
interpretations of DNA profiles, using current Laboratory personnel and durational DNA
analysts.

FY 2010 Recipient Name: D.C. Metropolitan Police Department

Award Number: 2010-DN-BX-K108

Award Amount: $393,960

Abstract: In 2008, the DC Metropolitan Police Department developed the capability to perform
forensic DNA testing by establishing a crime laboratory which includes a forensic biology unit.
The MPD Crime Laboratory was accredited in November 2008 and assumed forensic DNA
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testing of all District of Columbia cases in early 2009. The objective of this current proposal is to
use FY 2010 Forensic DNA Backlog Reduction grant funding for basic infrastructure support,
the training of DNA laboratory personnel and outsourcing backlogged DNA cases to an
accredited DNA laboratory.

DNA Capacity Enhancement: The goal of DNA capacity enhancement is to obtain additional
equipment for basic DNA analysis processes and to help the laboratory meet Federal quality
assurance standards.

Basic Infrastructure Support: The MPD Crime Laboratory is requesting grant funds to acquire
the following: a) two plate centrifuges and an incubating orbital shaker for use during the DNA
analysis process, b) two laboratory freezers for the storage of DNA extracts and DNA testing
reagents, and c¢) temperature monitoring system for refrigerators and freezers to meet quality
assurance standards.

Training: The goal of DNA training is to enhance the knowledge base of the members of the
MPD Forensic Biology Unit and to meet continuing education requirements mandated by the
FBI DNA Quality Assurance standards. The MPD Crime Laboratory is requesting grant funds to
allow members to attend DNA and Quality Assurance conferences and/or workshops and DNA
specialty courses.

Outsourcing of Backlog Cases: The goal of outsourcing DNA testing to a fee-for-service
laboratory is to reduce the number of backlogged violent crime cases in the District of Columbia.
The MPD Crime Laboratory began DNA testing of all District of Columbia cases in early 2009.
The cases submitted to the laboratory are current cases and do not include the District’s existing
backlog cases. MPD established a DNA cold case working group that is tasked with researching
and identifying backlog violent crime cases that may have biological evidence suitable for DNA
testing. At this time, the working group has identified 458 backlog violent crime cases for DNA
testing. The MPD Crime Laboratory does not have the capacity to perform DNA testing on these
backlog cases. The submission of these cases to the MPD Crime Laboratory would severely
impact the laboratory’s ability to provide timely delivery of DNA test results and would increase
the number of backlogged DNA cases in the District.

The MPD Crime Laboratory will evaluate the backlog cases for submission to the outsource
DNA testing laboratory. Evaluation criteria will include the following: a) presence of potentially
probative biological evidence, b) the identification of potentially probative biological evidence
which requires only DNA testing, and c) the selection of 4 — 6 samples (evidence and reference)
per case sexual assault case and 4 — 10 samples (evidence and references) per homicide case.
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This evaluation process will ensure the minimum analysis is required to obtain a CODIS suitable
profile, thus keeping testing costs down. The MPD Crime Laboratory will conduct the technical
review of the outsourced cases and will enter all eligible forensic DNA profiles into CODIS.

FY 2010 Recipient Name: Delaware Health and Social Services

Award Number: 2010-DN-BX-K057

Award Amount: $284,323

Abstract: The DNA Unit of the Delaware Office of the Chief Medical Examiner (OCME)
seeks $284,323.00 to improve the current operations of the DNA Unit by increasing throughput,
turnaround time, and eliminating the casework (Suspect and No Suspect) backlogs. The
requested funds will be used to increase the capacity of the DNA Unit in order to analyze cases
and cost effectively.

In addition to funds for analysis of forensic DNA casework samples, the OCME is requesting
funds for basic infrastructure support, to enhance the capacity of the CODIS Section, purchase
Convicted Offender buccal swab collection kits, purchase hardware and software for Next
Generation CODIS (CODIS 7.0), and provide training for DNA Unit personnel.

All eligible forensic DNA profiles obtained with funding from the Forensic DNA Backlog
Reduction Program (SL# 000871) will be entered into the Combined DNA Index System
(CODIS) and, where applicable, uploaded to the National DNA Index System (NDIS).
The OCME will accomplish these goals by meeting the following objectives:
1. Reduce the casework backlog from 150 cases to 75 cases.
2. Reduce casework turn around time (TAT) average time from submittal to reporting from
120 days to 90 days.
3. Increase the number of forensic DNA samples processed per analyst per month.
4. Eligible DNA profiles will be expeditiously entered into the State DNA Index System
and the National DNA Index System.

FY 2010 Recipient Name: Palm Beach County Sheriffs Office, Florida

Award Number: 2010-DN-BX-K078

Award Amount: $403,372

Abstract: The goal of the Forensic Biology Unit (FBU) of the Palm Beach County Sheriftf’s
Office (PBSO) is to conduct DNA analysis on informative crime scene evidence regardless of
the felony charge. Reducing the existing DNA forensic casework backlogs must be
accomplished concurrently with the goal of reducing the overall turnaround time for the
handling, screening, and analysis of forensic DNA samples. The citizens of Palm Beach County
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will be provided with the full potential of the latest technologies in order to prevent future DNA
backlogs and to help the criminal justice system. The validated processes will aid in the decision
making process of how to proceed with a case in which DNA analysis was conducted. The four
major objectives for the 2010 Backlog Reduction grant include 1) continued salary support for
two Forensic Scientists originally hired using 2008 Backlog Reduction Grant funding, 2)
improving the generation and interpretation of capillary electrophoresis data by upgrading the
AB 3130xl software package from GenemapperID to GeneMapperID-X for all analysts, 3)
supplementing the laboratory with an additional mini-robot the Qiagen EZ1for improved
efficiency and 4) continue the existing project to scan and archive all DNA-related documents to
improve retrieval and storage efficiency and discontinue taxing storage fees. One of the most
important FBU objectives has been progress towards a completely automated DNA process and
this has largely been successful. A second important objective is to reduce turnaround time. The
FBU implemented a sample submission policy in October 2008 for several reasons including the
improvement of turnaround time and assurance that the crime scene samples submitted are the
most informative. The 2009 grant afforded the laboratory the opportunity to implement a new
sensitive bead technology, PrepFiler which complements the Qiagen EZ1 extraction protocol.
The 2010 Backlog Reduction funds will increase the capacity of the FBU laboratory by allowing
the unit to increase the number and quality of DNA samples analyzed as well as to handle,
screen, and analyze backlogged forensic DNA casework samples by the two Backlog Reduction
funded Forensic Scientists currently on staff, expansion of the mini-robotic capabilities,
increasing the efficiency and accuracy of DNA data interpretation and moving towards all
electronic storage of data.

FY 2010 Recipient Name: Miami Dade Police Department, Florida

Award Number: 2010-DN-BX-K081

Award Amount: $1,023,044

Abstract: The National Institute of Justice (NIJ) has allocated $5,845,967 to the State of Florida
as part of the FY2010 Forensic DNA Backlog Reduction Program. The Miami-Dade Police
Department (MDPD) Forensic Services Bureau Crime Laboratory has been offered
approximately $1,023,044 as its share of the formula grant. The Forensic Services Bureau (FSB)
Crime Laboratory proposes to use these funds to purchase a state-of-the-art, comprehensive
Laboratory Information Management System (LIMS).

This LIMS system is expected to have a major positive impact on the FSB Crime Laboratory’s
efforts to increase DNA sample throughput, reduce forensic DNA case turnaround time, and
reduce the DNA casework backlog. This system will document the quantitative aspects of both
the manual and automated DNA processing systems’ performance and maximize the capacity of
the FSB Crime Laboratory to produce DNA profiles for investigative and judicial purposes in the
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most cost-effective manner. Better, more uniform, measurements of sample throughput and case
turnaround time will also be obtained.

The FSB Crime Laboratory’s present Property and Evidence Tracking System (PETS) lacks the
expandability to supply the many additional functions needed by the Laboratory and the
Department to address current and future needs, particularly those driven by advances in
technology. In particular, the current system lacks the capability to track, evaluate and tabulate
the results of individual DNA sample analyses and case reports, and has limited features for use
in assessing the efficiency of DNA operations.

A new LIMS will provide the FSB Crime Laboratory with a program of flexible and
customizable features that will increase the efficiency of the evidence submission process. This
more comprehensive, commercially manufactured LIMS system will also generate system
reports that further streamline and improve overall casework management.

The process of identifying candidate LIMS systems began last year with the compilation of
essential criteria by Laboratory staff, and was expanded to include suggestions from other
Departmental personnel who submit evidence or provide for its secure long-term storage. A final
list of specifications will be ready by January, 2011, at which time a competitive Request for
Proposal (RFP) process will begin. By March, 2011, a LIMS system will be chosen on the basis
of its being a superior product that is compatible with the Department’s current system, its
manufacturer having the required team expertise to customize the new LIMS to the Department’s
specifications, and its having demonstrated prior effectiveness in a forensic laboratory setting.
Full implementation is expected by March, 2012.

The expected impact of this award’s funds will be to increase the FSB Crime Laboratory’s in]
house capacity to analyze DNA evidence and to produce a faster case turnaround time, leading to
a reduction in the in-house DNA case backlog. The LIMS system realized with funds from this
FY2010 award will greatly aid in producing more DNA profiles for entry into CODIS. This will,
in turn, generate more CODIS hits and provide increased investigative assistance in helping
make Miami-Dade County a safer community.

FY 2010 Recipient Name: Florida Department of Law Enforcement

Award Number: 2010-DN-BX-K101

Award Amount: $3,460,812

Abstract: The number of incoming requests for Florida Department of Law Enforcement
(FDLE) biology services rose sharply between 2008 and 2009, growing by 39%. The average
number of requests per month increased from 1,310 in 2008 to 1,824 in 2009. The heavy demand
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for biology services has been attributed to a number of factors including Florida’s 18 million
population and continued high volume of reported crime (824,559 index crimes reported in
2009). Advancement in DNA technology has increased local agency focus on re-examination of
cold cases using STR technology, and increased awareness of the crime-solving value of
Florida’s DNA database are also factors in the demand for more FDLE biology services. Based
on these factors, FDLE anticipates that the rate of incoming service requests for biology will
continue to increase over the next two years.

Project Goals and Objectives:
1. Reduce the average number of days between submission of DNA evidence to a forensic
laboratory and the delivery of test results to the requesting agency
2. Increase DNA analysis throughput
3. Reduce the DNA casework backlog

Florida’s Crime Laboratory System: The Biology/DNA needs of Florida’s criminal justice
community are serviced by a network of FDLE laboratories and five local laboratories that
comprise the Florida crime laboratory system. Based on UCR Part 1 Violent Crime, the
following funding allocations from the Forensic DNA Backlog Reduction Grant have been
approved by the National Institute of Justice. Florida’s five county crime laboratories (Broward,
Indian River, Palm Beach, Pinellas and Miami-Dade) will submit individual applications for
funding consistent with their allocations.

Violent Crime in Florida, 2008

County Population  Total Violent % of Total Total Allocation
Violent based on
Crime $5,845,967

Number

Miami Dade 2,477,289 22,005 17.5% 1,023,044

Broward 1,758,494 10,637 8.4% 491,061

Palm Beach 1,294,654 8,659 6.9% 403,372

Indian River 141,667 474

Martin 143,868 486

Okeechobee 40,003 295
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St. Lucie 426,413 1,686

Total 19th Circuit 751,951 2,941 2.3% 134,457
(Indian River Lab)

Pinellas 938,461 7,219 5.7% 333,220
FDLE 12,524,831 74,611 59.2% 3,460,812
Florida 18,807,219 126,072 100.0% 5,845,967

SOURCE: Florida Department of Law Enforcement. Crime in Florida, Florida uniform
crime report, 2007 [Computer program]. Tallahassee, FL: FDLE. Florida Statistical
Analysis Center.

Method for Achieving Goals: FDLE has identified equipment that will speed the process of
identifying stains and other evidence for DNA analysis and allow analysts to be more efficient in
the screening of evidence; overtime to reduce casework backlog and quality review results of
outsourced analysis; and laboratory supplies needed to complete forensic DNA casework inl!
house. FDLE has also identified the need for continuing education and training for DNA analysts
to remain current and enhance job performance; additional OPS forensic technologists to assist
in case management; and contracting with a private vendor to outsource a portion of backlogged
cases as critical components of a comprehensive backlog reduction strategy. These
enhancements will ultimately improve integrity and speed of evidence handling procedures and
processes, which will increase analyst productivity, reduce turnaround times, and increase the
number of CODIS applicable DNA profiles entered into State and National DNA databases.

FY 2010 Recipient Name: St. Lucie County Sheriff's Office, Florida

Award Number: 2010-DN-BX-K092

Award Amount: $120,404

Abstract: In September of 2009 the Indian River Crime Laboratory (IRCL) relocated to a new
facility providing much needed additional square footage to enhance the workflow of evidence
processing and examination. This new facility has enabled the Forensic Biology Section to begin
modifying its processes by creating individual analyst workstations, thereby eliminating various
bottlenecks in the evidence processing and DNA analysis procedures that existed in the past.
Currently, IRCL is in the process of validating an enhanced workflow to further streamline the
DNA processing and analysis procedures. This is expected to create the ability to move a greater
number of samples through the system (an estimated 50% increase). With this increased
throughput of samples, the necessity to coordinate and track samples through the process
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becomes critical. The Indian River Crime Laboratory is seeking funds to increase capacity and
reduce casework turnaround time and case backlog. The proposed project includes purchasing
software that will aide in streamlining processes involved in DNA examinations and data quality
assessments, upgrading computer components and workstations used in Forensic Biology
analysis and CODIS input, purchasing dedicated equipment for individual workstations as well
as funds to assure attendance of DNA analysts at professional trainings and conferences to stay
abreast of related issues, technological advances and remain compliant with FBI Quality
Assurance Standards.

FY 2010 Recipient Name: Pinellas County, Florida

Award Number: 2010-DN-BX-K 128

Award Amount: $333,220

Abstract: The Pinellas County Forensic Laboratory is requesting grant funding with the specific
goal of increasing laboratory capacity and throughput. Laboratory goals include providing more
comprehensive analytical options to the criminal justice community, with reasonable and
meaningful turn-around-times, which includes an increased focus on property crime. The
laboratory currently provides forensic analysis utilizing autosomal, y, and mini STR platforms.
Funding is requested to purchase equipments which will allow for increased instrumental
capacity, thus allowing for more efficient analysis flow when sample capacity exceed the current
instrumentation (due either to the volume of analysis of the variety of chemistries in use a given
time). Specifically, the laboratory is requesting funding to purchase a 16-24 capillary genetic
analyzer and extraction robotics that utilize magnetic bead extraction technology.

FY 2010 Recipient Name: Broward County Sheriffs Office, Florida

Award Number: 2010-DN-BX-K121

Award Amount: $491,061

Abstract: At the current time, the Broward Sheriff’s Office has a backlog of approximately 550
cases, 200 of them being UCR, Part 1 Violent Crime cases. We are requesting funding so that the
unit can perform in-house analysis on these cases. This funding will assist in keeping the backlog
from growing and will be utilized to work cases that are being requested or those that have court
dates in the foreseeable future. In addition, cases which lack suspects will also be worked.
Funding is being requested for kits, consumables and personal protection equipment.

As part of the DAB requirements, every DNA analyst must attend training on a yearly basis. This
has always presented a challenge due to budget restraints; this has not changed and will continue
to be more difficult as we have been asked to cut our budget drastically and training has
historically been one of the first places that get hit. As a result, funding for training is being
requested so that we can circumvent this continuing critical issue.
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In an ongoing effort to increase throughput, the unit will be purchasing an ABI 3500 Genetic
Analyzer. At the current time we have five (5) ABI 310 genetic analyzers. These instruments are
single capillary platforms and it takes approximately 30 minutes for each sample to be analyzed.
The 3500 is an eight (8) capillary platform therefore allowing us to run eight samples in that 30
minute time frame. As a direct result of this, the throughput and turn around time will be
increased dramatically. With the implementation of new instrumentation comes the need for
validation. Unfortunately this means taking an analyst off the bench and away from casework.
The Broward Sheriff’s Office proposes bringing an outside vendor in-house to perform the
validations and training necessary to not only get the new 3500 on line but to validate the new
advanced Identifiler Plus kit as well. Several vendor labs offer advanced validation support and
training to laboratories such as ours that feel the need to increase their testing abilities but do not
have the ability to do so by themselves. The entire process will take between 8 and 12 weeks to
complete. What they propose can be done in 12 weeks would take us a year or more to do with
decreased output for our analysts and possible increases in backlogs. In addition, new
Genemapper, the data analysis program that allows us to analyze DNA data, will need to be
installed on the 3500 as the 3500 does not support the older versions.

The instrumentation that is used for the quantifying, amplifying, and separation of DNA for
analysis are all located in one room. This room was acquired after the laboratory was built and
the air conditioning system is not controlled by the laboratory. As a result of this we have had
issues with being able to regulate the temperature. On many occasions the temperature has risen
way above acceptable levels. This poses a major threat to any samples that may be in process in
that room. While DNA is a hardy molecule, the instrumentation does not like temperature
fluctuations. A viable option is to place Industrial Portable Air Conditioners in the room to offset
this problem. With two (2) of these units in place, this ongoing problem can be rectified.

Recently we have had the misfortune of losing two (2) of our DNA analysts. We have also been
undergoing budget cuts. The BSO would like to utilize funding to hire two (2) individuals to
assist the unit in their DNA functions. One of the individuals would be a Forensic Technician.
Their duties will be to QC kits and reagents, cleaning and maintenance of the instrumentation,
maintaining logs and ordering supplies. These duties while they appear mundane play an integral
part in keeping the section running smoothly. The second individual we would like to hire is a
trained DNA analyst. Once they go through a short training evaluation period and are proficiency
tested, they will screen cases and then take them on to DNA. With the addition of these two
individuals, the unit should be able to be back on track and prevent output from suffering.
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FY 2010 Recipient Name: Georgia Bureau of Investigation
Award Number: 2010-DN-BX-K094
Award Amount: $2,147,541
Abstract: The Georgia Bureau of Investigation- Division of Forensic Sciences (GBI-DOFS) is a
state agency that operates six laboratories located throughout the state. The laboratory system
serves a population of over 9.3 million and issues reports to approximately 1000 criminal justice
agencies. GBI-DOFS has DNA casework analysis capability in three of the six laboratories, the
Headquarters (HQ) facility located in Decatur (Atlanta), the regional laboratory in Augusta, and
the regional laboratory in Savannah. Convicted offender DNA analysis is conducted in the
Northeastern Regional Laboratory in Cleveland, GA. The HQ facility is responsible for most
method development and validation. Currently there are a total of 45 personnel in the Forensic
Biology discipline, 24 of whom are positions currently funded through prior year DNA Backlog
Reduction program awards. Funding from the 2010 Forensic DNA Backlog Reduction program
will be used to:
e Continue funding for the salary and benefits of those 24 positions;
e Increasing instrumental capacity in anticipation of future legislative changes to
implement DNA analysis of felony arrestee individuals;
e Provide required continuing education;
e Overtime funding will be provided for existing staff to assist in training, case analysis
and case review;
e Outsourcing will be utilized to provide additional capacity as needed to prevent growth of
backlogs.

The personnel and equipment provided by this project will enhance the capability of the GBI
DOFS laboratory to reach the following goals:
1. Complete at least 80% of requested forensic biology services within 45 days of request,
including DNA analysis.
2. Reduce the backlog of forensic biology services to less than 100 by the middle of 2011
and then sustain that level of backlog.

FY 2010 Recipient Name: Honolulu Police Department. Hawaii

Award Number: 2010-DN-BX-K091

Award Amount: $162,603

Abstract: Forensic laboratories across the nation would agree that personnel shortages have the
most impact on a laboratory’s capability to provide timely and efficient services. Demand for
forensic services has increased dramatically, but scientific staffing has not kept pace with that

33



Attachment 3: FY 2010 Forensic DNA Backlog Reduction Program Abstracts

demand. The Forensic Biology unit of the Honolulu Police Department is not unique in this
regard.

To continue servicing the Honolulu Police Department and requests from outside agencies in a
timely and efficient manner, the Forensic Biology unit is seeking to reduce case turnaround time
and backlogs. To accomplish these goals, we seek funding in the amount of $147,065 for two
Criminalist II positions to process cases. The remainder of the funds ($15,547) will be used to
purchase software to alleviate the bottleneck of data interpretation.

FY 2010 Recipient Name: Iowa Department of Public Safety

Award Number: 2010-DN-BX-K 152

Award Amount: $247,571

Abstract: The lowa Division of Criminal Investigation (DCI) Criminalistics Laboratory is
soliciting an award of $247,571.20 from the National Institute of Justice (N1J), “FY 2010
Forensic DNA Backlog Reduction Program” for the purpose of DNA Capacity Enhancement.
The DNA unit of the Laboratory would like to increase the work capacity of the Profiling
Convicted Offender (PCO) section of the DNA Unit, and the Casework side of the DNA Unit.
The main reason for this grant request is to prepare for an expected expansion in the database
law for the State of lowa. With this grant, the Profiling Convicted Offender (PCO) section of the
DNA unit would change the DNA sampling collection device for convicted offenders to allow
for the automated punching of the samples, and allow for a direct amplification of the sample
without extraction thus saving processing time. As a result of these changes, the laboratory
would validate the new processes including the implementation of new data analysis software for
the whole DNA Unit, and train all affected personnel. Finally the lab would install a new storage
device to house the additional offender samples.

The implementation of these processes should dramatically enhance the capability of database
sample throughput and lower the evaluation time for casework analysts when interpreting DNA
STR data. Metrics will be in place to measure the efficiency of the new processes. All goals and
objectives for this grant should be completed within the 18 months of the awarded funding.

FY 2010 Recipient Name: Idaho State Police

Award Number: 2010-DN-BX-K156

Award Amount: $161,260

Abstract: Project Goals and Objectives:

The Idaho State Police Forensic Services’ goals are to provide quality and timely scientific
analysis of evidence as well as testimony to the law enforcement and criminal justice entities in
Idaho. This project will provide the Biology/DNA section with training for six analysts,
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equipment that will benefit both Database and Casework, and reagents and supplies that will
allow us to provide service to our law enforcement agency customers.

Project Plans: The Idaho State Police Forensic Services provides services to 88 police agencies,
44 sheriff agencies and all federal and state law enforcement agencies in the state of Idaho.
According to the 2008 Crime in Idaho publication, the 106 participating law enforcement
agencies reported a total of 19,664 violent crimes for a population base of 1,519,264. The Idaho
State Police Forensic Services Biology/DNA section is the only human forensic DNA lab in the
state of Idaho. The unit consists of three qualified DNA analysts, one DNA analyst currently in
training, a Database analyst, and we are in the process of hiring a second Database analyst. Our
forensic scientists are relied upon for their advice and scientific expertise and there is an
expectation that the Idaho State Police Forensic Services will be able to provide service to our
customers and assist in the prosecution of the criminals and exoneration of the innocent.

Methodology: The funds requested in this application are for the purchase of equipment,
training, and supplies to enhance the capacity of the Idaho State Police Forensic Services
Biology/DNA program. Their description, uses and impact include:

e Filing system for the Database Samples. We have outgrown our current system. There is
no room in our current space allotment for future sample growth. This filing system will
allow our Database analyst to store the samples in the laboratory where they will be
processed rather than in an outer office.

e Desktop computers and color printers (3 each). These computers and printers will allow
the Database analysts to login offender samples in the laboratory rather than having the
samples in their offices where they currently have to use their personal computers for
login. The current system requires the analyst to have biological samples in the office
environment where food/drink is consumed/stored and is not very efficient. The analyst
has to continually transfer samples from the storage area, to their office, to the laboratory
and back again during the accessioning process and analysis. The computers/printers will
also allow the analysts (Database and Casework) to access online procedures and
electronic analysis worksheets from the laboratory. Currently, the analyst has to take a
list of their samples (or in the case of the Database, take the actual sample) to their
individual office, access the worksheet, fill it out, print it, and then return to the
laboratory to resume work. The worksheets are used for multiple steps throughout the
analysis and it becomes very disruptive going back and forth between lab and office in
order to have the necessary paperwork. Additionally, if the analyst forgets to write down
a reagent lot number or other pertinent information, they have to go back into the lab to
get it before they can completely fill out the worksheet in their office. The third printer is
to replace the very old printer in the supervisor’s office. The old printer cannot be
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networked, no longer prints well and is only black and white. The supervisor is required
to print many documents on a regular basis, many of which need to be color. This
replacement will allow for more efficient printing locally, and if networked, will give the
DNA section another printing location when needed.

A heat block will be used for the initial extraction process for Database. The current
system uses a water bath for the initial incubation. The water bath is extremely messy and
takes a very long time to heat up to temperature. This requires pre-heating of up to an
hour prior to being able to start processing samples. It is not feasible to keep the water
bath turned on at all times due to the amount of evaporation that occurs. The analyst
would be required to constantly monitor the water level and continue adding water to
keep it from going dry. Every water addition lowers the temperature and necessitates
waiting for it to re-stabilize. The lab has recently obtained an adaptor for the heat block
on the Biomek 3000 instrument. The adaptor will allow the extraction plates to be placed
on the Biomek 3000 heat block for the initial digestion. The heat block reaches
temperature in only a few seconds when turned on which greatly reduces the pre-heating
time. However, this heat block is necessary for the DNA IQ extraction run, which
requires a different adaptor. Using the same heat block will require removal of the
extremely hot adaptor after incubation and replacing it with the correct one for extraction.
This is a safety concern and does not allow for simultaneous incubation of a second plate
while the first one is extracting on the instrument. The additional heat block will allow
for simultaneous processing of plates which is more efficient and will also eliminate the
safety hazard of handling hot metal.

The classic pipette and minicentrifuge will be used by the Database analysts. The
Database section does not currently have either of these items and is having to borrow
from the Casework section. This will become more difficult when the two laboratories
are separate. This is not efficient as the Database analyst must wait for a time when the
Casework equipment is not in use.

Funds will also be used for appropriate external training for DNA laboratory personnel.
The training will allow our personnel to meet continuing education requirements. The
training opportunities include: AAFS, Promega, CODIS conference (analyst other than
State Administrator), CAC, MAFS, Green Mountain DNA Conference. This would allow
one analyst per conference.

Funds will be used to purchase evidence sample collection kits for the Database and
Casework sections. These collection kits are provided to our customer agencies and will
insure that we are receiving the evidence in the proper container.

The second automation laboratory workstation is to increase the capacity and to eliminate
a bottleneck in the processing of database samples. The laboratory originally validated
the current workstation for sample extraction only. We are now in the midst of validating
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the instrument for quantitation setup, sample normalization, and amplification setup in
order to maximize the potential of the instrument and to increase efficiency in workflow.
The instrument is only able to process one 96 well plate at a time and can only perform a
single specific function at a time. The organization of the laboratory allows two plates to
be processed simultaneously for downstream functions, which creates the initial
workstation processing as a bottleneck. The second instrument will allow simultaneous
processing of plates to match the remainder of the instrumentation available to the
analysts. The instrument and chemistry requested is identical to the system already in
place so would only require a minimal performance verification to implement once the
installation is complete. Additionally, the analytical methods are already written and
there would be no retraining of staff following the performance verification.

These proposed purchases will allow the Idaho State Police Forensic Services Biology/DNA
program to continue the quality and efficacy of current processes and to continue to meet the
continued education requirements mandated in the DNA Quality Assurance Standards
established by the Director of the Federal Bureau of Investigation.

All eligible DNA profiles will be uploaded to NDIS. All DNA analysis performed under this
program will be maintained under the applicable federal privacy regulations.

FY 2010 Recipient Name: Illinois State Police

Award Number: 2010-DN-BX-K166

Award Amount: $2,567,585

Abstract: The Illinois State Police (ISP) is proposing to use funds from this program to provide
overtime compensation to existing forensic biology/DNA laboratory staff involved in processing,
screening, analyzing and reviewing evidence that may contain DNA, purchase DNA supplies
needed for in-house casework analysis, and to purchase equipment needed to support DNA
analysis. The goals of the program are to reduce the average number of days between case
submission and the delivery of test results, increase the number of forensic biology/DNA cases
processed per month, and/or reduce the forensic biology/DNA backlog beyond that which could
be accomplished without these funds.

FY 2010 Recipient Name: Northeastern Illinois Regional Crime Laboratory

Award Number: 2010-DN-BX-K167

Award Amount: $285,287

Abstract: The grant will address two general objectives that will provide improved DNA
analysis for our agencies for both the near term and future capabilities. Capacity will be
improved through the purchase and validation of an Applied Biosystems 3500 Genetic Analyzer.
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Presently the DNA unit is using two AB 310 units. The new 3500 will be used in conjunction
with other automated and DNA equipment purchased with previous DNA grants. An important
aspect of the grant is the support to purchase supplies. Supplies will be used to reduce the DNA
backlog. Supplies include Profiler/Cofiler or an equivalent such as Identifiler. The use of
Minifiler and Y-Filer is limited because the information cannot be entered into CODIS.
However, these Minifiler and Y-Filer used if a suspect has been developed. Other supplies will
be needed for the new 3500 Analyzer. A case is on the backlog once it enters the laboratory. The
case is off the backlog when the last review has been finalized. It is estimated that the new hire
will analyze 200 DNA cases. The hire will increase capacity and reduce the backlog. Another 40
cases will be tested by another analyst with overtime funds from this grant. Supply costs have
increased every year for the last eight years. Support for supplies is needed to avoid service
cutbacks. The grant will support the continued hire of a part-time DNA analyst employee for
duration of the grant (12 months). The hire is a continuation of the 2009 DNA grant and will
work 30 hours/week. The economic climate has forced a decrease the budget and the grant is
needed to continue the hire of this analyst. It is anticipated that the lab will absorb the costs of
the additional head count after this grant expires. The metrics will include the completion of 90%
of all DNA cases within 40 days of submission. Crimes against persons will have priority and
90% of the cases will be started within 21 days of submission and completed within 30 days.
Unexpected increases in submission may adversely impact these objectives, but even with case
increases of 20-30% these objective should be attainable with the projected staffing, robotics and
other equipment. The grant will also provide the support needed to expand technical abilities.

The grant will increase capacity, and simultaneously address improving turn-around time.
Continuing the head-count hired with the 2009 grant has the largest impact in both capacity and
backlog. Supplies are needed to test the additional cases. There is an inverse relationship
between supplies and backlog. LIMS augmentation will enhance the report writing capacity. It is
also a quality improvement. Training will expose the examiners to current trends in the field.

FY 2010 Recipient Name: DuPage County Sheriff Department, Illinois

Award Number: 2010-DN-BX-K 146

Award Amount: $285,287

Abstract: This proposal is being submitted by the DuPage County Crime Laboratory as part of a
program to increase DNA testing efficiency and capacity. The DuPage County Crime Laboratory
is a division of the DuPage County Sheriff’s Office in Wheaton, Illinois. The population of
DuPage County is just under one million citizens.

Our laboratory’s goal is to achieve and maintain an average DNA case turnaround time of less
than 30 days. This will be accomplished through the continued validation of new DNA

38



Attachment 3: FY 2010 Forensic DNA Backlog Reduction Program Abstracts

technology, the hiring of personnel to assist in work throughput, the purchase of new
multicapillary genetic analyzing equipment that facilitates auto-sampling, authorization of
overtime to process pending DNA assignments, and the administration of continuing education
that will allow for an eventual increase of our DNA analyst headcount. Collectively, these
initiatives are expected to increase capacity and lower average turnaround times as explained in
this narrative.

The DNA Technical Leader of the laboratory, Douglas Saul, will be assigned the responsibility
of managing this project, monitoring progress and expenditures, and periodically measuring
DNA section turnaround times and backlogs. The Technical Leader will assign and approve
overtime, review the credentials of the new employee to be hired, and assign work tasks to all
staff members who are engaged in work that is being conducted in conjunction with this
program.

FY 2010 Recipient Name: Indiana State Police

Award Number: 2010-DN-BX-K150

Award Amount: $619,386

Abstract: Project Goals and Objectives

The goal of this proposal is to present a plan that will improve the DNA case turnaround time,
reduce the DNA backlog and enhance the DNA analysis capacity of the Indiana State Police
Laboratories.

The objective is to use a multifaceted approach to achieve these goals. Overtime, equipment,
DNA outsourcing, maintenance contracts, and training will be used to improve the efficiency of
the Biology Section.

Project Design: The Indiana State Police Laboratory (ISP) has developed a comprehensive DNA
backlog reduction program. This program uses overtime, equipment, DNA outsourcing,
maintenance contracts, and training to impact the DNA backlog and reduce DNA case
turnaround time.

ISP analysts will use overtime to analyze cases in-house and to review DNA data from
outsourced cases and/or offender samples. After review, suitable DNA profiles will be entered

into CODIS.

Equipment funds will be used to purchase new and replacement equipment to improve DNA
analysis efficiency by avoiding repairs which interrupt analysis.
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Contract funds will be used to outsource