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GRANTEE:

Lummi Nation Victims of Crime Program (LVOC)

GRANT DURATION:
9/1/03-8/31/04

CURRENT AWARD AMOUNT:
$115,331

PROJECT SUMMARY:

LVOC aims to provide ongoing, healing resources and support to victims of all crimes to help
them uphold their legal rights. Through community education, they hope to establish an
environment that is less tolerant of criminal activities. Specific goals for TVA funding include
expanding services to domestic violence (including intimate partner violence, child abuse, and
elder abuse) and sexual assault victims, strengthening tribal domestic violence laws, and
educating the community about victimization and LVOC services. The LVOC Program has been
in operation since 1989, with support entirely from grant funding until the last several years, at
which point the Tribal Council began providing supplementary funding for the new domestic
violence shelter, shelter operations, and staffing.
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I. INITIAL PROJECT SCREENING

A. Literature Summary and Application Review

i. What do we already know about projects like these?

Crime and victimization are of particular concern to tribal communities as American Indians
experience more violent crime than the general U.S. population (Greenfeld & Smith, 1999).! For
example, rates of violent victimization are highest for American Indians relative to all other
racial/ethnic groups (Rennison, 2001).% In fact, 110 per 1,000 American Indians ages 12 or older
were victims of violent crime in 1998 compared to 43 blacks, 38 whites, and 22 Asians. Victim
assistance programs play a vital role in addressing the needs of American Indian/Alaska Native
crime victims. Federal support has allowed tribal communities to provide direct services and use
compensation funds to assist victims in ways that remain true to cultural values and practices.

Since its inception nearly 20 years ago, the Office of Victims of Crime (OVC) has made special
efforts to develop and improve services for American Indian/Alaska Native crime victims in
Indian Country (Sanders, 2003).> OVC has provided specific funding for implementing services
on reservations to address the needs of this historically underserved population through the
Victim Assistance in Indian Country (VAIC) Discretionary Grant program. Originally funneled
through the states, in 1997 OVC changed their practice and started directly funding victim
assistance programs in tribal authorities with federal criminal jurisdiction. In 1999, $1.3 million
were awarded to 30 victim assistance programs. Currently, OVC has solicited applications from
tribal communities to expand the discretionary grant program to $2.5 million. The new effort,
now identified as Tribal Victim Assistance (TVA), solicits requests for proposals from all
federally recognized tribes (of which there are more than 564). Specific crime focuses for these
projects include victims of child abuse, homicide, elder abuse, driving while intoxicated, and
gang violence.

While OVC receives information about the numerous accomplishments of tribal victim
assistance programs through progress reports, there has been no national-scope evaluation to
document TVA programs operations, identify what planning, implementation and management
strategies are working and to capture the outcomes sought by TVA programs. We therefore have
very little systematic knowledge about how best to serve tribal crime victims, and the outcomes
achieved with the resources invested.

! Greenfeld, L. A. and Smith, S. K. (1999, February). American Indians and Crime. NCJ Publication 173386.

2 Rennison, C. M. (2001). Violent Victimization and race, 1993-98, NCJ 176354. Washington, D. C.: U. S.
Department of Justice Bureau of Justice Statistics.

3 Sanders, C. (2003). Victims of Crimes: Issues in Indian Country. http://www.tribal-
institute.org\articles\sanders.htm
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ii. What could an evaluation of this project add to what we know?

The Lummi TVA program has existed for 15 years. An evaluation of this program would
provide valuable information about how the program has changed from its initial inception
through steady growth in the quantity and variety of services to victims, variety of victims
served, and contributions to systemic change in the courts, law enforcement, and public policy.
An evaluation would help to document the successful strategies the LVOC uses to gain
community and political support, and to collaborate and coordinate efforts with other tribal and
non-tribal private and governmental agencies. Information about what intergovernmental
strategies work would be useful to help tribes in P.L. 280 states to work on several areas related
to jurisdiction, access to services, and sharing resources to improve victim response and services.

Tribal victim service programs often face substantial obstacles, but the LVOC has managed to
overcome such major issues as limited or inadequate services for victims, denial of family
violence and other crimes, staff retention, and access to culturally relevant training and technical
assistance.

Systematic process and impact evaluations of tribal victim assistance programs can provide very
valuable feedback to the programs, so they can document their successes and target shortcomings
for improvement. Evaluation findings can also help other tribes benefit from the experiences of
TVA grantees, so they can most efficiently and effectively design and implement useful
programs.

iii. Which audiences would benefit from this evaluation?

The Lummi Victims of Crime Program (LVOC), its clientele, and other victim assistance
programs serving Native Americans would benefit from this evaluation.

iv. What could they do with the findings?

Process evaluation findings could be used to plan similar programs, anticipate potential
challenges, and identify solutions. This would help other tribes implement programs efficiently
by benefiting from the experiences of this program. Impact evaluation findings could document
how the program helps victims and their families, and how it affects relationships among victim-
serving agencies. Impact findings would help other tribes decide whether this type of program
accomplishes what their victims need.

Impact findings would also help LVOC fine-tune its services (e.g., if some goals were not being
fulfilled) and present grounds for funding of effective programs. Findings that demonstrated the
benefit or added value of this program could pave the way for future funding streams from the
Tribal Council. LVOC has historically been supported for most of its 15 years by grants. The
Tribal Council has in the last several years provided funding for the domestic violence shelter
and operation and for a staff position. The Council understands that it may need to provide
additional funding to sustain the program; one Council member referred to support for LVOC as
a “moral obligation.” This reflects a positive change in the way that the Tribal Council now
views domestic violence and the importance of efforts to stop sexual assault.
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v. Is the grantee interested in being evaluated?

Yes, the LVOC Program is interested in cooperating with an evaluation and would be willing to
share data with the appropriate confidentiality protections.

B. Background/History of this Project

i. What is the background/history of this project?

The LVOC Program was initiated in 1989 in response to concerns about sexual assault and the
need to provide services for victims in a way that would not endanger advocates. The program
has grown to address additional types of victimization, including domestic violence, child sexual
abuse, elder abuse, other violent crime, and property crime (in addition to sexual assault). The
TVA grant is used almost entirely to provide services to domestic violence and sexual assault
victims,

The program is administratively located in the Police Department, which allows access to police
records on reported crimes (most clients are referred to LVOC by the police). The Police
Department, Tribal Court, and LVOC are all under the Tribe’s Law and Justice Commission.
LVOC is also connected to the Tribal Housing Department and Medical Services. LVOC also
has a list of agencies that provide services in the event that L\VVOC cannot provide necessary
services, to make referrals and help with transportation.

The LVOC program has operated entirely with grant funding for the most of the last 15 years.
Funding sources include STOP Violence Against Women grants from the Office for Violence
Against Women (OVW), grants from the Substance Abuse and Mental Health Services
Administration (SAMHSA), grants from OVC such as TVA and Indian Country grants, a Rural
Family Violence Prevention grant from OVW, and Victims of Crime Act (VOCA) awards, and
an award from Phillip Morris. LVOC has recently applied for a Civil Legal Assistance Program
grant from OVW, to support an attorney to provide legal counsel to domestic violence victims.

ii. At what stage of implementation is it?

The LVOC program has been operating for 15 years and is well-established with strong links to
other tribal agencies and agencies in the local community. The program serves about 400
victims per year. With the opening of the domestic violence shelter, planned for January 2004,
the program expects to serve about 450 victims in 2004, providing about 4500 units of service to
its clients.

In addition to direct services to victims, the program’s community education and advocacy
efforts have helped to shape the tribal environment. Community members, including tribal
council members, reported an increased community awareness of the availability of services, and
greater willingness to talk openly about domestic violence and sexual violence. A women’s
group has been formed and a domestic violence shelter is about to open. Coordination among
tribal agencies around victim issues has increased, and tribal domestic violence codes were
developed in 1998.

iii. What are the project’s outcome goals in the view of the project director?

TVA resources primarily go to domestic violence and sexual assault cases (98%). The LVOC
Director describes the principal goal of the program as safety—making victims feels safe and
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ensuring that their immediate needs are met. Project activities include enhancing services to

domestic violence and sexual assault victims (developing a brochure, providing shelter and other

emergency services such as food and clothing, transportation for victims, and replacement of
broken windows and locks); strengthening tribal codes on domestic violence (including elder
abuse) and stalking; and promoting community awareness of crime and victim services through
community education.

iv. Is there an integration of specific tribal customs in the intervention?

LVOC incorporates cultural practices (for example, smudging, talking circles, and traditional
medicine practitioners) and mainstream practices into the services offered to clients. The
domestic violence shelter will have a sweat lodge. The program has been instrumental in
revitalizing cultural norms against domestic violence

v. Does the proposal/project director describe key project elements?

The primary components of TVA-funded activities are enhanced services to domestic violence
and sexual assault victims; community education; and strengthening tribal codes against
domestic violence. The goals is these activities are to make victims safer and meet their needs.

vi. Do they describe how the project’s primary activities contribute to goals?

Serving victims, raising the community’s awareness of victimization issues and service
resources, and enhancing the tribal justice system’s ability to respond to domestic violence are
all necessary steps to meet victims’ needs and enhance their safety.

Lummi Nation
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vii. Can you sketch the logic by which activities should affect goals?

Activities Goals

Direct Service Provision
to domestic violence and
sexual assault victims

A

Community Education on
victimization and service
resources

Victims’ needs met and
safety enhanced.

A

‘ Community norms
and legal response
less tolerant of
‘ domestic violence.

Strengthening tribal codes

viii. Are there other local projects providing similar services that could be used for
comparisons?

There are over 30 tribes in Washington state, ranging from very small tribes (e.g., Skokomish) to
very large tribes (e.g., Spokane and Yakima). The Nooksack tribe has a crime victim program
through its social services agencies, but it is not known whether this tribe has a TVA grant and
provides similar services to those funded through Lummi’s TVA grant. Further effort would be
needed to identify possible comparison sites.

ix. Will samples that figure in outcome measurement be large enough to generate statistically
significant findings for modest effect sizes?

With a caseload of about 400 clients per year, the LVOC program can be expected to provide a
sizeable sample for evaluation purposes. The sample size from comparison site(s) would need to
be assessed when comparison site options are further explored.
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X. Is the grantee planning an evaluation?

Evaluation plans are limited. They monitor progress towards implementation goals to ensure
they are keeping on proposed schedule. LVOC also issues quarterly reports to the Tribal Council
documenting cases served and services provided (see attachment). It appears they will have no
problems providing the data required under GPRA.

C. Data Systems

i. What data systems exist that would facilitate evaluation (this could be hard copy or
electronic)?

LVOC's administrative assistant operates a case-level Access database and prepares summary
statistical reports. The case management system was designed for Lummi by Washington
University about three to five years ago. There is an IT technician on site to assist with the
system when necessary.

ii. What key data elements are contained in these systems?

Variables include demographic data (race, gender, age); type of crime; services provided; court
case data; whether a restraining order is in place; source of referral; and other past victimization.
Electronic data are kept on all program clients, but not on the few victims who do not meet
LVOC criteria and so are referred elsewhere. However, a paper log is kept of these referrals.

iii. Are there data to estimate unit costs of services or activities?

This could be complicated given the LVOC Program’s use of multiple funding streams, and the
fact that some TV A-funded activities may be supported with other sources as well. On the other
hand, the automated database is quite extensive and will provide good data on services and
activities provided.

iv. Are there data about possible comparison samples?

There are 30 tribes in the state, ranging from very small (e.g., Skokomish) to very large (e.g.,
Spokane and Yakima). The Nooksack tribe has a crime victim program through its social
services agencies, but it is not known whether this tribe has a TVA grant and provides similar
services to those funded through Lummi’s TVA grant. Once potential comparison sites were
identified, further effort would be needed to determine data available.

v. In general, how useful are the data systems to an impact evaluation?

The case-level database would be useful for identifying program clients, their characteristics,
crime characteristics, and the services provided. These data would be valuable for sampling
potential participants for outcome evaluation activities such as interviews and police record
checks for repeat victimization (given the appropriate consent and confidentiality measures).
These data would also be useful for measuring important background and intervention variables,
to model the factors associated with various outcomes.
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I[I. ON-SITE EVALUABILITY ASSESSMENT

A. Intervention and Implementation

i. What is the stage of implementation?

The LVOC program has been in place for 15 years and is well developed, as described
previously. TVA funds will enhance services and resources for domestic violence and sexual
assault victims.

ii. Is the intervention being implemented as planned and on schedule?

TVA-funded activities are being implemented as planned and on schedule. The shelter is
expected to open in January 2004, and elder abuse codes have been drafted and are under review.
Community awareness activities are underway, as detailed below.

iii. What is the intervention to be evaluated?

This program provides a comprehensive suite of services for victims of domestic violence and
sexual assault. In addition, the program also conducts extensive community outreach to promote
awareness of these issues. The direct services that the program provides include:

= Emergency relief services, which can include hotel or shelter stay as well as clothes,
food, locks, door repair, transportation, and legal services;

= Transportation to court or for medical services;
= 24-Hour crisis hotline and crisis intervention services;

= Legal council (domestic violence attorney) who assists with child protection orders,
divorce, and child support, as well as criminal case advocacy;

Needs assessment during the intake process (see attachment for intake form);

= Information and referrals to other service programs;

= Assistance with crime victims’ compensation;

= Teen support group;

= Women’s support group;

= Domestic violence shelter scheduled to open in January 2004. The shelter is located on
the reservation. It has eight bunk beds and two to three cribs. It will be a secure facility with

a fence surrounding the grounds and an automatic, locked gate. This is the only Native
shelter in the state of Washington.

Lummi Nation 8



= Teen dating violence prevention program in schools. During the month of April, Sexual
Assault Awareness Month, TVA conducts education at the high school on domestic violence,
teen violence, and sexual assault issues.

= Other outreach efforts include a TVA article in each month’s Tribal Newsletters, along
with Public Service Announcements for TVA events. TVA hosts discussions on a variety of
victims’ issues. During the annual Lummi Health Fair, LVOC has a booth, where they pass
out program brochures, fact sheets, newsletter, or pamphlets.

iv. Is the intervention traditional, western or mixed?

The intervention has a strong basis in Native traditions, as described previously

v. What outcomes could be assessed? By what measures?

Victims’ safety and well-being could be assessed through interviews or other means of getting
direct feedback from program clients. Repeat victimization could also be assessed through
police records on reported incidents.

vi. Are there valid comparison groups?

Other tribes may provide comparison groups, as discussed previously.

vi. Is random assignment possible? If not, why not?

The program does not use waiting lists so random assignment is not likely. The new shelter may
quickly fill up, which would generate a waiting list that may make random assignment possible.
However, shelter services are only one component of TVA-funded activities.

viii. What threats to a sound evaluation are most likely to occur?

Staff had concerns that it would take a lot of effort and resources to put certain program elements
in place to support an evaluation. For example, staff were concerned about information
gathering, indicating that surveys are troublesome and the population is not very responsive.
Mailings will never come back; focus groups could be done but would probably not have a high
turnout without extremely heavy recruiting. Staff indicated that interviews would need to be
conducted on the spot in order to guarantee a response of any kind. Staff also indicated that
telephone interviews would be extremely difficult as many residents are without a telephone.
Problems with an outside evaluator could potentially be overcome if the staff work closely with
the evaluator. The staff indicated that if the outside evaluator had TVA staff conducting the
interviews or assisting with them, the victims would likely be more comfortable and responsive.

ix. Are there hidden strengths in the project?

The staff is certainly a strength of the program. Staff turnover is fairly low. There was high
turnover about four years ago, but since then the staff have remained the same, which brings
consistency and stability to the program. One advocate has been with the program for eight
years. The Program Manager tenure typically lasts about six years (there have been only three
program managers since the program’s inception). TVA tries to screen heavily during the
interview process because TVA really sees the employee as an investment and so looks for staff
who will have a long tenure.
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The LVOC program is well-established and maintains good working relationships with a variety
of tribal and local agencies. As TVA money is being used to fund enhancements to aspects of
the existing LVOC program, TVA-funded programming will not face the challenges new
programs face.

Another strength of the program is the support it receives from the Tribal Council (both financial
and moral support), and the perception of the community that it is helping to revive cultural
traditions that do not tolerate violence within the family, it respects clients’ privacy and
confidentiality, and it recognizes the widespread problems of substance abuse and post-traumatic
stress disorder.

B. Target Population (Interview Target Population if appropriate)

i. What are the sizes and characteristics of the target populations?

LVOC serves about 400 victims per year, including Native and non-Native victims of all types of
crime on and off the reservation. The Lummi Nation has 16,000 members, of whom 9,000 live
on the reservation, with most of the rest living in nearby Whatcom County. Because the
reservation is a checkerboard, clients may be spread across a larger area than the reservation’s 18
square miles. Income and unemployment measures indicate extensive economic stress, which is
due in part to problems in one of the community’s primary industries, salmon fishing.

Police are the primary source of referrals, but clients also come from medical facilities, schools,
and from public outreach efforts.

ii. How is the target population identified (i.e., what are eligibility criteria)? Who/what gets
excluded as a target?

LVOC serves people who live in the boundaries of the reservation (Native or non-Native), and
Lummi and other tribal members who live in nearby Whatcom County. There are no income
criteria. When the domestic violence shelter opens, eligible clients will be limited to Lummis in
the boundaries of the reservation or county. After the first year, LVOC will accept Natives of
other tribes outside the reservation. LVOC has already received requests from other tribes for
space in the shelter for their members.

iii. Have the characteristics of the target population changed over time?

Community members we interviewed reported that the tribal culture has changed markedly over
the last several years. There has been an increasing awareness and decreasing tolerance of
domestic violence, substance abuse, and the post-traumatic stress disorder often resulting from
abuse. Elder abuse and child sexual abuse are still widespread but hidden because of shame and
fear of reprisal, so these may be important areas for future community awareness activities on
which to focus.

iv. How large would target and comparison samples be after one year of observation?

With a caseload of about 400 victims per year for LVOC, the target sample could be quite large.
The comparison sample would be determined by the selection of comparison site(s).
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v. What would the target population receive in a comparison sample?

Further exploration is needed to identify appropriate comparison sites and the services victims
receive.

vi. What are the shortcomings/gaps in delivering the intervention?

Some community members felt that elder abuse and child sexual abuse are under-identified and
underserved. Goals for the future include more community education and prevention work,
increased staffing to reduce the caseload, better pay for staff, and more use of traditional healing
methods. One Tribal Council member felt that an off-reservation shelter that specifically serves
Native victims is necessary to provide protection for especially high-risk victims. Also, there’s
no program for batterers or sex offender monitoring program on the reservation, and such
programs are needed (although not allowable under most victim funding streams).

vii. What do recipients of the intervention think the project does?

We interviewed a victim of domestic violence who has been a long-term client of LVOC. This
victim is a member of another tribe from another state, and had to flee her home to escape the
abuser. She was presented with a number of options and chose to come to Lummi because of the
very strong support network provided to victims by LVOC. She has received many, wide-
ranging services from LVOC — from emergency safety services to help with tasks of everyday
living to emotional support to civil and criminal justice system advocacy — and feels that they
have saved her and her children’s lives and sanity.

We spoke with several community members who have also been served by LVOC as family
members of domestic violence and hit-and-run victims. They felt that LVOC services were very
helpful, especially the cultural components and their ability to work effectively with justice
agencies in the community (off the reservation).

viii. How do they assess the services received?
The victims we interviewed spoke very highly of the LVOC program, its staff and services, and
its culturally-grounded approach.

ix. Is there an integration of specific tribal customs into service delivery?

LVOC uses traditional healing methods such as sweat lodges, smudges, talking circles, and the
services of traditional medicine practitioners. The Program Director has visited other tribes to
learn more about how they incorporate cultural components into program services. In other
situations, an obstacle to the use of cultural components has arisen from grants that do not allow
these expenses, but the TVA grant has no such restrictions.

C. Data Systems, revisited

i. What kinds of data elements are available from existing data sources?

A case-level database contains demographic, crime, court, and service information on each
victim, as described previously.
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ii. Do protocols exist for data sharing within the program or with external agencies?

LVOC is networked to the Tribal Court and to the Tribal Police Department through an intranet
server. This server grants restricted access for information sharing between these three agencies.
In addition, through this server, there is tribe-wide email (networked only within tribe).

iii. What specific input, process, and outcome measures would data support?

LVOC’s database provides detailed information on services provided, which documents case-
level inputs and, across cases and over time, provides process data on service implementation.
Qualitative data collected during site visits could also describe service delivery, community
education activities, and the development of tribal codes. Service impact measures could be
obtained from tribal police and court records on revictimization, and from direct client input
through interviews.

iv. How complete are data records? Can you get samples?

The database has been in operation for the last three to five years, and information on all LVOC
clients is recorded in the database. See the attachment for a copy of the intake form that serves
as the basis for client records.

v. What routine reports are produced?

The program is set up to generate a quarterly report (see attachment). Victim services and victim
background information is automated. Staff activity is all manually entered on paper in binders.

vi. Can target populations be followed over time?

The tribal population is fairly stable, so it should be possible to track them over time.

vii. Can services delivered be identified?

Services to clients are recorded in the case-level database. Community education activities and
tribal code development are tracked in a less formal system.

viii. Can systems help diagnose implementation problems?

Examining service delivery in the light of caseload numbers or characteristics may indicate types
of services that need expansion or resolution of barriers to delivery, if any. Aggregate quarterly
reports may also reveal any implementation problems that may arise.

D. Staff and Partners (Interview Staff and Project Partners if available)

LVOC staff include a Program Director, 3 advocates (one of whom serves as the Assistant
Program Director and the director of the shelter), a domestic violence attorney, an administrative
assistant, 2 Big Sisters (to work nights and weekends at the shelter), and a college intern who
works at the program during school breaks. One advocate tends to work more with child
victims; otherwise, the advocates do not specialize in particular forms of victimization. The 24-
hour hotline is staffed primarily by volunteers from the community. The shelter may use
volunteer staff from a nearby university.

Lummi Nation 12



The LVOC program works with a number of other tribal and community agencies:

Lummi Child Protective Team: The team includes the schools’ social services, a
representative from the state’s Child Protective Service agency, DSHS representative from
Bellingham, and an LVOC advocate. LVOC receives referrals from this team. This team
promotes inter-agency collaboration, and particularly serves as a bridge between state
workers and tribal workers.

Lummi Domestic Violence Task Force: The Task Force meets monthly and is composed of
the CARE Program, health clinic, tribal schools, the elder program, Family Services, Police
Department, Court, Prosecutor’s Office, and community members. The task force acts as an
advisory group and steers the TVA program.

Lummi Police Department: As a component of the Police Department, LVOC enjoys a very
close working relationship with police officers and staff. Officers disseminate LVOC
brochures, refer victims to the program, and even contact advocates directly for emergency
intervention. LVVOC receives daily reports from police on domestic violence and sexual
assault incidents.

Lummi Tribal Court: The tribal court exercises criminal jurisdiction on misdemeanor
criminal acts occurring on the reservation, child welfare cases, and has concurrent
jurisdiction over certain felonies (with the federal system, although federal prosecutors rarely
prosecute these cases). However, the tribal justice system has no criminal jurisdiction over
non-Indians, even those who commit crimes against Indian people on Indian lands.
Prosecution of non-Indian offenders occurs in county or state court.

Other tribal agencies: LVOC has good working relationships with tribal housing, food, job
training, school, healthcare, probation, child support, prosecution, CARE (substance abuse
program), and elder programs, through MOUSs to provide cross-training and cross-referral of
clients.

Bridget Collins and Women Care Programs: These are the domestic violence and sexual
assault programs in nearby Bellingham. LVOC has an MOU with these programs to provide
support groups for teens and shelter and other services for adult domestic violence victims,
although some victims are not comfortable staying in a non-Native program that does not
support the use of cultural healing practices.

Local and state agencies: The Program Director is active in the Whatcom County
Commission on Domestic Violence, the Washington State Coalition against Domestic
Violence, and the state’s crime victim compensation program. Tribal agencies, including
LVOC, generally have good relationships with Whatcom County law enforcement,
prosecution, and courts.

i. Do staff tell consistent stories about the project?

Yes. Current staff are very seasoned and have worked together for some time, so there is a good
deal of cohesion around the program’s mission and activities.
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ii. Are their backgrounds appropriate for the project’s activities?

Yes. One advocate has a Master’s degree in clinical psychology, and they all have significant
experience in victim services.

iii. Do the staff have special experience (eg elder status), training or skills?

All current advocates are survivors of domestic abuse. All advocates are trained on legal issues,
sexual assault, domestic violence, stalking, elder abuse, and prevention/education tools. There is
an orientation for all staff, and LVOC looks to conferences for supplemental training. There is
also a Policies and Procedures manual for staff. New advocates receive on-the-job training
through a mentoring relationship with more seasoned staff.

iv. What do partners provide/receive?

Partner agencies on and off the reservation provide cross-referrals of clients, cross-training,
coordination on outreach activities and development of codes, and two-directional input on
program functioning and goals.

v. How integral to project success are the partners?

LVOC functions as a vital component of a wide service network, and its work with its partners is
integral to its success. As TVA-funded activities will be operated under the existing LVOC
program, which has good working relationships with many agencies, coordination should remain
strong.

vi. What changes is the director willing to make to support the evaluation?
The Program Director is open to an evaluation, but extra attention would need to be paid to the
confidentiality of program records, and not imposing additional burdens on program staff.

E. Recommendations

i. Would you recommend that the project be evaluated? Why or why not?

Yes. The LVVOC Program is well-established, widely known, highly regarded, and well-
positioned for an evaluation with its impressive automated database on clients and services.

ii. What kinds of evaluation designs would you propose?

A quasi-experimental comparison group design would be most feasible, since the program has
been operational for many years (precluding a pre-post design) and does not keep a waiting list
(so a random assignment design would not be feasible). It is possible that the new shelter may
quickly fill up so random assignment may be a possibility for testing the impacts of shelter
services, but that is only one component of TVA-funded activities.

iii. What should DOJ’s grant manager know about this project?

The TVA-funded activities occur in the context of a well-established and successful program that
has the support of the Tribal Council, many tribal, local, and state agencies, and the community
in general. The use of traditional healing methods is a key component of this program.
Community members describe many ways in which LVOC has served the community well and
contributed to positive changes in cultural norms.
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Lummi Nation Crine Vicinis Assistance Program
Policies and Procedures

1 Mission Mtateniend

The mission of the Luymmi Crime Victims Assistance Propram was developed through the
recognition thai (0o often the needs and rights of those vicumized by crime have gone
unrecognized and unmet. With this in nmind, Lummi Victims of Crime Program was estab-
lished to provide healing resousces and supporl to crime victims and to help then uphold their
legal righlts. The program shall do so by providing culturally appropriale services, which
contribule w the empowerment of victims and their families. While upholding vicoms’® nghis,
Frogram Staff shall aiso assisi and support jusiice for the vichms through successful
prosecunion of suspecied offenders. Through direct cdieni services, public education and acuve
nerworking, the program shali contribute to an environment at Lununi which s less conducive
10 crumimnal acuwvities.

I QOrganizational Struaciure

The Lummi Yictims of Crime Progran: slaff are supervised by the Crime Victims Frogram
Coordinater,  Lummi Crime Victims Program, along with Law Enforcement, Fisheres
Enforcement and Emesgency Services is pan of the Lummu Law and Order Depariment.
Because of this affiliation, appropriate information sbout incidents under mvestigation may be
shared with LVOC in the mterests of identifying and assisting crime victime,

The Crme Victims Program Coordinator is under the direct supsrvision of the Law and Order
Director. The Law and Order Deparument is undes the supervision of The Lummi Law and
Justice Commission which is direclly answerabie to the elecied Lummi indian Business -
Couvncil. The program staff shall, at all vmes, show respeci for and work wathin the
administrative chain of command. Disregarding this chain of command o bring issves
directly to Tribal Council is sirictly forbidden as per LIBC paolicy, wiich is strictly enforced.

111 Ciient Efipibility

To be eligible for the services provided by the Luman Vicums of Crime Frograni, one musl
hzve suffered harm from crimina! aclions. Examples include. bt arc not limited 10, assaull



ang ballery, rape, domeslic violence, chjld ebuse and elder abuse.  We offer services for those
who have suffered non-violeni crimes as well.  The population eligible for services includes
all Native Americans in Whatcom County, all Lunni peopie anywhere and all residents of the
Lummi Indian Reservauon, repardless of race, coloy, religion, disability. pregnancy, national
orgln, sexual crienlation, gender, age, ethnicity, income, veieran slaius, mariial status OF any
olher basis prolubiled by federal, stale or logal law:.

Services are equally available for viclims of recent crimes still being processed by the Criminal
Justice System and for past viclimization for which healing services may slill be required.

Although the community’s challenges of healing and empowerment go beyond simple
categorization, LYOC services are available on elighility as a cnme vicum rather than simple
need.

LYOC shall not provide preferential treatmest 10 anv client, particularly members of the Law
& Justice Commission, LVOQC staff including volunteers, or paid consuliants.

Services may nol be provided {or the perpeirators of a crime, except thal a person may
receive services for the effects of vicimizabon unrelaied to the crime be or she has been
charped or convicled of.

IV Quireack

it 1s the dury of Crime Victims Frogram staff o actively make their services available to
identifzed and umdentified come victuns.  All vicums {or thear guardians) of violeni cnines,
child abuse or sex abuse investigated by Lumpi Law and Order will be identified to program
staff in a imely manner. They will then be approached by program staff within 3 working
day. The progranm will maintzin 2 high profile in the Native commuomity. It wil! do so through
noiworking, publicity and participation in relevani evenis, thereby making is services known
to crime victims., This will include those reporiing to other jurisdictions or still suffering from
the efiects of less recent crimes.

Culturz] Competency Slajemen!

LVOC siaff will assess and Giscuss any barners inclading language and cultural barriers,
which prevent access of services to any client or potenuz! client. These issues will be brought
{o the LVOC coordinator for review and recommendason. Upon ydentification, LVQC shai:
work Lo ehliminate any known barsiers. L.VQLC shall provide access 10 ¢lients with visual,
hearing and mobility impairmenis. Where possible, 9217 wali receive raimng 0 #iC1éasc
AWATENESS and sensiivily 1o diversily 1ssues zs wel: gs how 10 provide celterally appropriate
services Lo those i nead.

]



¥V Goals and Objactives

The Program Coordinator of Lumnu Crime Viclims Program shall, on an annual basis,
prepare a List of goals and objectives for the approval of the Lummi Law and Order Darector
and the Lummi Execative Director in accordance with the program Mission Statement.  The
objectives will be quantifiable and the progress Lowards Lheir achievement shall be documented
and regularly reporied on the Law and Order Direclor and Executive Direclor.

¥1 Services Offered

Services offered by the program will be of the highest caliber and include, but not be limiled o
the following:

Direct Services

1. Crisis Intervention Counseling for clients and polential clients.

2. Information and Referrals of services availabie for Clients. Tie Program
Caordinator will aempt to keep current wilh the available resources and services in

community.

3. Legal System Advocacy on behalf of viclims whose cases are being handied by
Lummi, Federal or State legal systens.

4. Emergency Legal Advocacy wiich includes assisting with the oblaining Protecuon
Orders and intervening in Child Cusiody procesdings on behalf of the safety of child
viclinis.

5. Assistance in esiablishing eligibility with Cnime Victims Compensation (CVC),

6. Ongoing counseling and advocacy for cliems provided by staff.

7. Lummi 24 Hour Help Line; Crisis Counseiing for the general Native population,
provided by siafi during business houts and by volunieers ai all olher times.

8. Providing access 1o emergency shelier for demesuc
violente viciims.

9 Establishing thevapy groups for specificalty for Native American sexual abuse
VICHImS.



10. Funding limited therapy for viclims whe are not eligible for Crime Victims
Compensation and providing limiled guaranieed fa)! back payments (o (herapisis who
have provided services io a clien! who has zpplied for CVC bul eventually has his or
her claim dened.

11. Providing support growps for Domestic Vielence Victims.

Indirect Services

1. Networking with justice system and social service workers al all levels on behalf of
optimizing the amount and guality of services for program clients and for Navive Feople
1 general.

2. Providing Communiry Bducarion presentations to publicize the program and 1o raise
public awareness on issues of criminal victimization.

The above services will be provided to the extent thal funding is available. When services are

eliminaled due 10 lack of funding, 1hose that must be contracled from providers ovlside of the
Program Staff will be eliminated first. The prionty shall be in maintaining core direct services
1-7.

¥ Personnel Palicies

Program Personnel Policies shall be in accgrdance with the Lumimi Indian Business Council's
Employment Policies and Procedures.

VIII Client Confidentiality

lmpeccable observance of confidentiality regarding client information is (he foundation of a
suceessful viclims assislance program.  Each empiovee or volunlcer will compiete and
scrupuleusly observe a writen confidentiality pledpe. No cliem wii parpicipate in any public
appearance oh behalf of LVOC without signed wrinen consent.  No chient information
including photograplis and elecironic recordings of zny rype will be given oul without 2
specine signed, S0 day limited Release of Information with ihe following excepuons:



1. Any and all information, direct or indirect, about chil¢ abuse or suspected child
abuse will be immediately reporled 1o the appropriale law enforcement and/or child
proleclive agency as per federal and stale Jew,  Each employee or volunieer has a
direct responsibility 10 report, wiich wili not be fulfilled simply by reporting o a
superior, Thild abuse reports are conunonly made over the phone. However, each
repert also neads 1o be documented on 2 form available al the LVOC office.

2. Information aboul threats of suicide will be reported 1o the appropriale law
enforcement agency vnmediately.

5. Information abont threals to harm others will be reporled to the appropriate law
enforcement agency mumedialely.

4. Informairon ahoul suspected abuse Lo a person as described in RCW 74,34 and
RCW 26.44 will be reported to the appropriate Jaw enforcement agency or Adult
Prolective Services.

3. Clieni mformaton may be released under Subpoena lo a Court with approprate
Jurisdiction after a1 lepal efforis o resisl disclosure are exhausied.

6. Information aboul miners 12 years and younger may only be released with writien
consent of a parent auiborized to consent io health care for the minor. Informatios
may be withheld from offending parents or if 11 is nol in the best mteresls of he
minor, Any information of minors 13 years and older must only be released with
writien sinecd consent from the minor,

The LVOC clieni confidenniality policy shail be shared with clients. Staff will provide a copy
of the policy to each clienl and oblain & copy of the signed policy 1o place In the client file.

X Docormentation/Client Fles

In order (0 provide accoumabiliiy 10 the Law ang Osder Direclor, the Lummi Indian Business
Council and the Lummi People, it ic imperative tha: program services be properly documenied
Proper documentation also allows us 10 generate slatistics, winch provide proof to our grant
sources that we gre aclually providing the services ihey are funding us 1o provide.

No services mav be extended 10 & person until an Intake Form bas been compietes (5ez
Appendix A). This Intake provides basic informetion suck as agdress, dale of birih and phonc
number, elc. . b alsn documents e crime or crimes. wingi esiablish program eligshility for
the client,

Ln



Each direct client service shall be documenied in narratve form in the Progress Noles seclion
of the client file created for each chient. Each entry will be in biack ink and signed by the staff
providing the service followed by the S14f's position,  These narrative noles also make i
possible for staff 10 Jook back at previous service intezactions Lo refresh their memones and for
a case {o be worked on effectively by more than one Advocate if made necessary by illness,
vacalon or siaff turnover,

For each service noted in Progress Notes there will be an accompanymg nolation m e
Services Provided seclion of the clien! file.  Other perlinem documents such as
correspondence, Police Incident Reports, sic., will also be maintaned in the chent file. All
pertinent chient information will also be entered inta the 1.VQC database.

In the event of fire or other damage to the LVOC office, back up tapes of the LVOC dalzbase
will be updated and stored in a locked cabinet in the Lynmi Law and Order budding { the Law
and Order office 1s located in a separate building then the LY OC office) on 2 monthly basis.
Only LVOC staff will have access lo the backup tapes.

X Safely

All LVOC staff will comply with the Employee Safery policy of LIBC found i3 the personnel
manual. The LVOC director will review the policy with slafi and ensure that they are able to
assist chients i the event of ar emergency. Emergency escape raule plans are displayed 1n &
visible area. IN the event of & fire staff will call 911 for any medical emerpencies of clienls or
other swaff.

Staff transporting clients in theiy personal vehicles niusi have a copy of thelr valid diivers
hicense and proof of insurance. All staff ang chients must be wearing passenger restraints while
drving on 1.¥OC business,

X1 Professional Standards

The services provided by (he Lummi Crime Vicims Program safl and vofunteers superviscs
by the stzff shall be expacied 10 mee! (he highest professionzl siandards.  Staff with proper
gualifications for their job descnpuans must be selecled,  Jess than courleous, professional
competeni comporimen: o e par! of lail will make them subjeet 10 Gisciplinary aclion 25 oy
LIBC policy.

LVOC slafi shal) no sieer or divect therapy refermaly exclusivesy 10 any pivale prachice 1n
whitch agency personnci, consullan: or their jmmedizie famuiies may be engapec.



It the event a paid professional staff leaves LYOC, he/she is prohubited from transferring cases
to his/her own privaie practice.

Any privale practiioner providing a professional sepvice on LVOC's premises must supply the
client with a clear wniten stalement that the client is receiving that worker's services only and
nol those of LVOC,

XI1 Stafl Training

To provide excelleni services, program staff musi be afforded proper training opportunities.
This will inciude 30 hours of inilial core sexual abusefassault raining, which meets the
certificalion requirements of the Washington Coalition of Sexual Assauil Programs. 12 bours
of training will alsc be provided on an annval basis. 1 is the responsibility of the Cnime
Victons Coordinator 1o work with the other siaff 10 develop training plans and to provide
training rescurces. Training will be provided by professional Lrainers with adequale expertise
and/or experience. Tramners wili submi a resume and documentation of relevant history of
background. Al training will be evaluated by participants for effectiveness and relevance.

A Program Ewaluation

The Lummi Victims of Crime program will present an anoual program report to the Law and
Justice Commission during the January meeting. In an effort 10 keep members of the Law and
Justice Commission and the community informed of the activities of the Lummi Victims of
Crime program the annval report will contain the following information

Major Accomplishments
Services Provided
Fiscal Report

At the January meeung, the Lummi Vielims of Crime program will also present the outlook for
the following year and provide the goals and objectives of the program.  An annual traising plan
for the comniission will 2lso be presented for approval,

Contracted Therapists will be evalvaled according to the feedback of clienis they serve 2l eas)
once yeerly before conracis may be renewed.  Qther contracied personnel working with
clients will be evaluated likewise.

=i



XIV Volunteer Policy

Volunleers shall be used whenever feasible 1o provide program services, pariicularly the
Lummi 24 Hour Help Line. Volunteers will be under strict confidenbality requirements bus
will not be afforded access 1o client business or information, LVOC Volunieer Pohcies are
inciuded in Appendix B.

XY Prohibiiions

The Lummi Victims of Crime Program may noi provide certain services 1o chents. Atthe
time of this document's drafling they include direct payment for medical services or lawyer's
fees. Another prohibited activity is participaling m any event help at Semiahmoo Resort. The
former is prohibited under the terms of our federal VOCA grant conlraci, the latter under
tribal policy. No Law & Justice Commissioner, LVOC staff member including volunteers or
paid consuilant shall have a direct or indirect financial inlerest in the agency’s assets, business
afiairs, leases or professional services. It is the duty of the Come Vicims Program
Coordinator 10 keep current with all prohibitions and to direct the stafl accordingty. Failure to
observe themn may resull in loss of funding, disciplinary action or botl.
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Date of Evalualion:__

Lumnu Victims Of Crime Program
2616 Kwina Road, B2lhimgham, WA 98226 (360) 384-2285

Name:_

Lasl e

Address:

el 'O Box

7
L
L™
W
=

Social Secunity Number:

e Gl

INTAKE EVALUATION
ID Number

Heme Number:
Work Number:
Message Number:

Date of Buth / /

Mayrried: SY¥YES ORO
Nztive American: & VES
Luitmi: VIS & oNO
Tribe:
Minoriy:
Gender: U Femazle — Male
Disalbied/Handicapped: T YES NG

O NG

T2 PLEASE FILL- OUTI MINOR ;47

MOTHER:

AL - ) FIRESS _
FATH E_R: L
NAME Caass
CONTACTTLRSON:
' AR SRR oM ) T TIORY

Ever neen a client iy owr program?

YES CINO M ves when?




AGENCIES INVOLVED

OFFYENST 1 OFFENSE 2 OFYCNSE 3

ALY ALY ARy
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LEGAL ACTION
(FOR OFFENSE 1 ONLY)

o POLICE CALLED C OFFENDER ARRESTED o LUMAMI RESTR. ORDER
O C.P.S. REPORT - PROSECLUTED D COURTY RESTR. ORDER
- CONVICTED L AVAILABLE WITNESS

LEGAL ACTION
(FOR OFFENSE 2 ORLY)

L' POLICE CALLED z OFFENDER ARRESTID C© LUMAM] RLSTR. ORDER
ry C.F.5. REPORT C PROSLCUTELD = COUNTY RLSTR. ORDER
= CONVICTED CAVAILABLE WITINIER

LEGAL ACTION
(FOR QITENSE & ONLY)

LUAIRY RESTR, ORDER

C POLICE CALLED v OFNENDIR ARRESITD
L COUNTY RISTR. ORDER

C. 1.5 REIMORT T TROSLCUTED
LD CONYICTED ZOAVAILARLY WITKESS
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OFFENDER DATA
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FATIHER
MOTHER

FASTLR FARENY

STET PARLENT o
SIRANG 10
FOSTER SING )
GRANDRMOTH L

—
|

CRANIFATII 13 EX SPCLUEL
QTR EELATIVE 14 X FRINEND
COHRILARITANT i ATQUANTANCE
LA COINHABITANT 16 5TRANGLR

SOURCE OF REFERRAL

1 POLICLS SHILRRIT D CRIBIS CERNTLR 3 CARAILY

B LaATGENCY ROOR (3 COLNERLOR L ATIORKEY
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VICTIMIZATION HISTORY

WAS DRUG/ALCCHOL ABUSL INVOLVED? SIYLS LING
OTHER FAST VICTIMIZATIONS? Ly ES HINO
OTHER FAMILY MLMBERS VICTIMIZLD? JYLS 2NO

TYPE OF VICTIMIZATION

OTTENSE 1

we CHILD ABLUST ) DOMESTIC VIOLENCE OSURVIVOR OF Dwl
— CHILD STX ABUSE JADULT SEX ASSAULT T ASSAULT & BATTERY
L ADULT SURVIVOR OF CSA 7 SURVIVOR OT HOM. VIC. 1 OTHER:

1 EFFECTS OF VICTIMIZATION

_ LMERGENCY ROOM AID — SLEEF DISORDLRES

— HOSFITALIZATION - LATING DHSORDLRS

I AVOIDANCE/ARQUSAL I ALCOHQL/DERUG FROBLEMS

— MINOR FIRST AID LTCHILE BLHAVIOR PROBLEAAS

A FEERMANENERNT DISABILITY L FLARAANXILTY

I MONETARY LOSS §§ L2 DEFRISSION

JSUICIDE ATTEMPTS = LOSS AMOUNT & _ e - —
i REXTLRIANCING L OTHLR EITECTS

QTHER EFFECTS DLSCRIBL




OITENSLE 2

FrsLRVYIVOR OF [ha

& BATTERY

LOCHILD ARUISE O DOMESTIC WIOLERCL
L CHILID SEX ARLSE FOANIULT SEE ASSAVLLY FARNA
SVATHILT SLRVIVOR O Cha SURVIVOER QIO VIC, IO ER:

EFYECTS OF VICTIMIZATION

2 EMLIRGINGY ROCOM AID
= HOSFITILIZATION
SAVOIDANCE/AROQUSAL
O MINOR HRST AID

O PLRMANLENT DISATGILITY
T MONETARY LOSS 88§
ASWICIDE ATTEMFTS

= RELXFERIANCING
OTHER EFFECTS DESCRIRE

L SLEET DISORDLRS

T LATING DISORDLRS

= ALCOROL/DRUG

FROBLEMS

S CHILD BEHAVIOR PROGLEME

D FEAR/ANXILTY
_ DLPRLSSION
L LOSS AnQUNT §

C OTHLR LFFLCTE

OFFENSE 3

= CBILD ATUSL CDOMLETIC VIOLENCE
C CIHIIY SEX ATUST C ADLLT 12X ASSAULT
ATULT SURVIVOR CRA G SURVIVOR OF HOM. VIC. L Qiisik___.

LFFLECTS OF VICTIMIZATION

— EMLERGINGY ROOM 8102
= HOSHTILIZATION
CAVOIDANCES ARQUSAL
T MINOR TIRST A1
TPLEMANENT DNSARILITY
. MONLTARY LOSS 55
 SLECHDRYE ATTIMITS

i~ RELAPERICANCING

OV HLER EYFECTS DESTRIEL

S SLEEPr INSORDERS

C 208V OR ) DWW
TASSALLT & BATTRRY

ALATING DISORDLRS

ZALCORHCOLAIRUG

'ROGLEMS

S HILE BEHAVIOR PROGBLLIMS

— TEARSANKIETY
L TRESSION
L LOSS AMOUNT &
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LUMMI VICTIMS OF CRIML
PROGRESS NOTLS

COD]‘ CONTACT: (V) Vichm (SV) Secondary Victim (C) Caseworker {O) Other
[+ . _(R)Relative {P) Prosecutor. (PO) Pohice Officer

DATE | CODE NOTLS/COMMENTS

; _
N | _ .
41_ N e

CLITNT NAME CLIENT NUMBER




LAMMI INDIAN NATION

VICTIMS OF CRIME
2614 KWESA RORD » BELUNGHARL, WASHING1DN 98226
{360) 384 2265 + for (340} X12-0204

Lummi Victims of Crime Program
Righis and Responsibililies 2nc Client Righis

The cumem Vicime of Crime progtam recosnizes 1hat delz saliecied in order io 2ssisi our cliems must be
proiected (o enswre confidennzlity io meintain st and ic roect L VDT ciients

... otafl and Valurteers oi LVOC ere i obizin e Reisase of Sontdentiz! Imormation by the clien i they
are o release any coent mormaton. The oniy Gme that sish o volunieers are 1o break condidertiality
wihoul & relezse is when they suspe thal a chiid, dependent aduli. ¢ deveioprenelly deiayed adul
has suflered abuse/negiect or n the case of suicide or threal of hamm o another Individual,

For the purpose of moniloring 2nd improving the ouslily o our sennces, cerlain chent information is
sullected end documented ncluding demecgraphic informaion chents needs, and any services recewved.
This informatior 1s kept in secured chie fles and & secure: 2gency dalabase.

. Withou! a Reiease o' Conhidentiality Informaticn ¢lien: recards wil not be provided o anyone ouisids
of the _VOC prooram under any crcums:ances.

___ Clienls may acoess their records with stefl on LVOC premises b clienls may nei 12ke any parn of the
file or phoiocopies,

__ Temanlzin coniidennakiy of gurrert ang past records, unauinonzed parsonna! will nol he ish alone
wilt acoess of chents liies. Afier hours, @it cliemts {ile cabinets wil. be locked. Al compuiers that comair
chert infermation will be sateguarges wilh & password krdwn only 10 sulthonzed personnel. Clien: Eles will
be retened for seven years 2het the ciase of the client file. Records will be burned and shreddes in a
controiles environmeni inachve clienl fiies wiii De s1ored in 2 loczled ares thal s nei aocessibie 16 any
persan e than sizfl. The area i whach cliens files a2re siored wil! conform 1o curreni codes. The afes
wili be kept in 2 condiion thzi wili provide proieclion from §amege 10 e ever! thai there is dissolution of
lhe agency, all chens fies wiil e kep: for seven years, and ien destroved

. Clienite 13 years anc oloe: can give their consent jor colidential senaices. Ciients undel 13 must
TEve LOnscnl rom & parent o guarcian

. Cliemiz parlicipating i sgency 1efzies public 2ppearanres o acivilies tha: wouls regqure disclosure
ot e identity as LVOC cliere wil be asked i sior & wavier,

Al ingwidaals applving lor services 110M UM Vislns of Trme will be trezied equaiy. The CFT,
omeslic Viclence Task Force or 1ine Levs and Ordes Commizsion wil 1! recene preieteial treaimeni
whhan anpiving o receiling 0800y Servites.

I have reviewed and ungersiznt thCse 38Ry MeEponsitizes and cisnt nghis

Swngwre & Clew SEL

0L oo Wisned Clant Cogy

Lrermge By

=



Lummi Victims of Crime Program
2616 Kwina Road, Bellingham, W' A 98226 {360} 384-2285

Lummi Victims of Crime Client Confidentiality Policy

Impeccable observance of confidentiality regarding client information 1s the
foundation of a svccesslul victims assistance program. Each emplovec or
volunteer will complete and scrupulously observe a written confidentiality pledge.
No client will participate in any public appearance on behall of LVOC without
signed writlen consent. No client information including photographs and
electronic recordings of any type will be given out without a specific signed, 90
day limited Release of Informatior with the following exceptions.

1. Anyv end all information, direct or indirect, about child abuse or suspecied child abuse wili e
imimediately reported 1o the appropriale law enforezment and/or child prolective agency as
per federal and state Jaw. [Each employee or volunteer has 2 direct responsibility 1o report
which will not be fulfiled simply by reporting to a supervisor. Child abuse reporis are
commonly made over the phone. However, each repori alse needs to be documented on a
form available at the LVOC office.

2. Information aboui threats of suicide will be reponed 1o the appyopriate law enforcement
agency inunediate)y.

Information abowt threats 1o harm others will be reporied 10 the appropriale law enforcement
agency wmmunediateiv

4. Information about suspected abuse 1o & person at gescribed in RCW 74.34 and RCW 26.44
will be reported 10 1he appropriate law enforcement agency or Adult Protective Services.

L

Client information may be released under Subpoenz 10 a Count with appropriate jurisdiction
afies all legal efforts 0 yesist disclosure are exhausied.

6. Information abow mimors 13 vears and younger may oniy be released with writter: conseni of
a parent authorized 1o consent 1o health care for the minor. Informattor may be withheld

from effending parents or 3f i1 is not i the best interests of the nunor  Any mformation of
minors over the age of 13 must only be relezsed with written signed consen: Irom the mmaor,

| have read and undersiood the LVOC Client Condidennalny Pobey

Signed_



Lummi Victims of Crime

Consent For Mutual Exchange of Information

Prohibition on Disclosure

Thys informaton has been disclosed 1o vou from records whose confidentiality 15 protected by
Federal Law Federat regulations (42 CFR part 2) prolibns you from makwmg any further
dizciosure of it withoul specihic wrtlen consent of the person to whoin i penans, or otherwise
permrtied by such regulations A general authorizaiion for the release of medical or other
mfermaten s not sufficient for tns purpose.

i hereby give permission for 2 mutual exchanee of wmfornmaton baiween

. and the Swafl
at Lumimi Yietims of Crime, 2616 Kwana Rd Bellingham, WA 28226 u repard: o any and all
informavon penanung lo Treauncnt, Treamen plans and progress there of, all Records,
Assessments, Repons, Therapy, School and Law Enforcemem bistory Probauon, and Parole as
well as Coun Docuinenlation

{(~ame and Burth dae}

Approvimaled o Anboipaied Date {5) of Semvjee

I funher Acknowledge thal the mformation 1o be relezsed was explzined 10 me and the purpose
thereat and this consent ts given of v own free wili

Sienawrc Daw

Slél.lalmf af Ln:-z-g:al CGuadian (o ]\’ﬂ;]_Cr;} D

Yicim Advozate Datc



Reporting Requirements

Mandaied Reporing Reportag regurements for mardaed reponers (winek include, but are nar
himiled ic: 2l heensed, confied Ca:cgivers, statc operatyd Jaciiny it and all Deparument of
Sacizl and Healtih Sevvices stafiy are desenibed i the CA-Painey Manual Cirapter 2) 1¢ Reports
arc made at the carhest possible e and in no instance any laicr than 4% hours from the meidem
{Liccisimg 1cputanen 388 74-056 znd DSHS Adnumstiztie Pobey 9-0i mas 1equie licensees
andfor state employees 1o repon particuia types of incidems carhier than 48 bors )

Licensed, Centhied, and Suate-Operated Faciiics o Tribal Vicim services The following are
examples of crivcal ocouriences, wihich are reponed to CPS intzke and hep: o file by the
rovider or heensee Al incidents are scresned trguph mizke 10 evaluzic whether or not abuse
and negicei 1ssues are preseni Referrals and complaims z:e then either screcned mio DLR for a
DLR mvesupzion when abuse o negleci issues are present regardmng specific chiléren andiar
referred 10 Yicensing or centficauen authorities for a bicersimg investigaton whern the threshold
Tor abuse and neglect mvestgaton has not bzen met byt volztisns of iicensing/cerufication
slandards may be present

These tvpes of meidents are reported 1o intake by al] sizie-regulzied and swate ren msututions,
child placing 2pencies, foster and child care hames, chid care ceners and group faclities as well
&% Tribal Vienm SVCS Proprams.

= Deati: of 2 chilé 1n accordance with DSHS Adnursirauve Policy 9-01)

* Allegaiions of cluld abuse or negleci (Failire 1o adequately supervise a child who anemyns
suicide, or failure ic adeguately supervise clubdren wha sexualls or phasically assauli each other
e considered alleganons of negieal by the careiaker that musi be repored o CA inlake)

= Suicide gesiures or allempts

+ Infieted mpury (wheibe: requining ansids medice; atieriion or ot}

= Phvsical rzstzains of a child by s wisich reselis w any un

* Sewuzicomiaci o phyveical assau beiwees asv emle znd 2y adull on Uie prenses

» Sexuzl comzar Leiveens vo o wose cluld en

= FPhysical asszuhs o1 2hiercations Briween fwo oi mare cheich et

= Heali prebiems caused by medizztions

¢ Serous piopory damagc tha: el compronuss the coimmne bezith and safens o1 oesigoms
« Vicizuons of DLR heensmgeviss for which 2 deficisnes stzseren is vamcoizicly aeveloped

(Otha heensiay complame are tzreened s by CA ke ek out i piesence of allegations
of abuse and nepreet ang thor seeencd 2ozn balicensing oo zlleganons of Loonsing viciations|



LUMN VICTIMS OF CRIME

Clieni Complaint Poliey and Procedures

Clients not saished with 1the service provided by the Lummi Vicuims of Crime program
stafT may file 3 complaini

] The first level- Clieni Caomplaimts will be direcied 1o the Lummi Yictims of Crime
Coordinaior If the complaint is in relation to the Caordinator of the Lumimi
Victims of Crime the chent would begin ke complaini process with the second
level
-The incident must be discussed wilh the Coordmator watlun 5 days if justifiable
service 1s not received by the cliem
-The Coordingior will have 5 days 10 respond 10 the complaim and set up an
appoiniment to mect with the client to waork loward a resolution

2 The secend level- if resolution s not resolved at ihe Coordinator level the client
may proceed with filing the complaimt with the Lummi Law and Order Chief of
Pohice whe serves as the superviser to the Coordinator of ihe Lummi Crime
Viclims program.

-The Lummi Law and Order Chief of Police will have 5 dsvs to respond 1o the
complaint and set up 2 meeting 10 work wowerd a resolulion.

3. The final Jevel- Chent complaints noi resoived by the two previous steps would
be to file directly with the Lummi Law and Justice Commission  Any decision
reached by the Law and Justice Commission will be considered final.

-The Law and Justice Commission will have unzil their next scheduled meeting
ume te discuss the complaint. A final decision will be within 5 davs fiom their
regularly scheduted meeting



LEummi Victims of Crime
Consem for Release of Information

Prohibition on Disclosure

Tlus informaoon has been disclosed 10 you from records whose confidennaiity 15 protected by
Federal Law Federal regulations {42 CFR part 2) probibits you from making any further
disclosure of st without specific writlen conseni of the person to whom it penzins, or otherwise
permiiled by such regulations A general authorization for the release of Medseal of other
informabien is not sufficient for ds PUose

I hereby give pernussion for

To release 10 Lumnn Yicums of Cnme the foliowing migrmauon:

{Mame and Birth Daiwg)

| further Achinowledge izt the mformation 1o be released was fully cxplained to me and the
Purpose thereo! and this consent 1s given of my own free wil)

Signztme A FHE

Smnature of Legal Guardias (1 Minor) Dt

YViclit: Advocate




Doazign of Chikfen srd Family Servecas
P.0. Box 45710
CHympia, YA, 98504.5710

Quarterly Program Summary, Match
and Financial Reporl
. VOCA Grant Programs
Reporl Timeframe

vichms of Crime Act (VOCA) programs receiving funding for services from the Department of Social and Health
Services, Division of Children and Family Services, are required to submit a2 Quanterly Program Summary, Match ang
Financial Repaor by the 15th day following the end of each quarter. The Guarleriy Reporl information is used to track
demographic, service and compliance data required by state and federal fund sources.

Program, Contract No.:
Quarter Reported: (1) (2) (3) (4} ’E'Z.] 1% >
A. Quarterly Program Summary
1, Statistical information for rew individuals served this quarter
A. Dom aphice
Arncar?;ﬂzan American | @ Birth5 ST 1t 3t v oy VE2
’Asianxpacmc Islander 1o e L 10 % IDJV
Caucasian 1z 11237 48
Hispanic/Latina S0 . 1B-21 25
Native AM/AK Native |282 2244 133
'E European " p 4554 38
UnkRown a 15 5569 Pogo
. Other {specify) o Ty
Tolaf 7289 Unknown ;21

Total + Other | Total 288
‘B Indicale below the number of naw vichms served by type o viclimizalon
Indicaned Ihe oumber of prmary and secondary vislims senmd by VOCA-funded
projects durhg the granl period, Each viclim showld b counted only oace, 1 | 2
vichm o a seres of domeshe vislence assauiis should be counted mare than once only
as a resull of separale ano unielated crimes.

Child physical abuse

Child sexual abuse 34 | Gurvivors of homicide wictims -~ 1
DUVDWYI crashes 0  Robbery 1
Domestic violence 112 Assault B
Adult sexual assaull 5  Other {specily} 89
- Elder abuse 5 Total - 274

‘T Indicate belaw the number of new victims who reteived the !atlgwrn.ﬁ senvices

J5ee gelinflions {p 4) lor each service and seloct e one(s) which mosl closely

‘corralale w Ihe service s provafed),
-Cnsis counsaling -473-3“”Ernergent:y financial assislance 20
Fotaw _u_ﬁ contact 1413 Ememency legal semces.fadmc.acﬁ "_371
Therapy or caunse[mg 368 Compensation claims S 13

' Group treatmenueuppn 89 Fersonal advocacy 881
Shellerfsafehome 104 Telephone ! and R 282
In-person | and R 507 Crisis "hotline” calls " a2p
Leaa! advocacy 837 Other (specify) 735 -

LoEElE : itaaliani L “Erag

! Total

: 25 | Adults sexually abused as chnldren 2
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